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Executive Summary

This report describes the preparations, products and outcomes, and lessons learned from the
Regional Workshop on the Use of DHS and Other Nutrition Data to Influence National Policies, which was
held at the Lake Victoria Hotel in Entebbe, Uganda from November 6-11, 1994. The workshop was
organized by the Child Health and Development Centre (CHDC) of Makerere University and the
Commonwealth Regional Health Community Secretariat for East, Central, and Southern Africa
(CRHCS/ECSA). Funding, and logistic and technical support were provided by the Support for
Analysis and Research in Africa (SARA) Project at the Academy for Educational Development (AED),
and by its subcontractors, Macro International (Coordinator of the Demographic and Health Surveys
Program) and the Population Reference Bureau (PRB).

Eighteen participants and seven facilitators from seven African countries and the United States
attended the workshop. African participants were from Kenya, Malawi, Namibia, Tanzania, Uganda,
and Zambia. These countries were sclected to participate in the workshop because they each have De-
mographic and Health Survey (IHS) data on nutrition, as well as nutrition chartbooks and briefing
packets prepared by Macro International. Participants, working in three-member country teams, in-
cluded high-level, government professionals working in nutrition programs, in policy formulaticn,
and who were experienced with the DHS. Workshop facilitators were from Nigeria, Tanzania
(CRHCS/ECSA), Uganda, and the US. Alist of workshop participants and facilitators is found in Ap-
pendix A

The goals of the workshop were 1) to increase the use of DHS and other nutrition data in na-
tional policy decisions, and 2) to improve participants’ nutrition communications and advocacy skills.
The specific objectives of the workshop were 1) to identify nutrition problems using DHS and comple-
mentary nutrition data for each couutry present, 2) to identify key nutrition policy messages from the
data, and 3) to develop nutrition advocacy strategies and plans of action for implementing them (the
workshop product). The detailed agenda and related materials are found in Appendices B through
H.

During the workshop, participants were asked to follow a seven-step process to develop country-
specific nutrition advocacy plans. These steps included 1) identifying nutrition problems, 2) defining
the nutrition advocacy objective, 3) specifying at least three key messages to support this objective,

1) developing and presenting visual mzterials thatillustrate priority messages, 5) identifying target au-
diences for each message, 6) selecting communications channels (~.g., mass media, inter-personal)
and formats (e.g., mectings, pamphlets, fact sheets, etc.) for reaching audiences, and 7) identifying
persons responsible and a time frame for iinplementing each advocacy activity.

Countries defined a wide range of nutrition advocacy objectives, shown below:

Kenya: To reduce undernutrition in rural areas by improving small farmers’ access to credit and
agricultural loans.

Malawi:  To gain momentum for implementing an existing plan to improve the feeding practices of
young children.



Namibia: To create human resource capacity in the area of nutrition at the institutional

and community levels.

Tanzania: To increase NGO and private sector involvement in the implementation of the National

Plan of Action in Nutrition (by 20 percent over the next 5 years).

Uganda: To formulate standard, national feeding guidelines for pregnant and lactating mothers, and

for children less than 3 years old over the next 2 years.

Zambia: To formulate a national food and nutrition policy.

Post-workshop evaluation and follow-up questionnaires completed by all participants indicated

an overwhelmingly positive opinion of the meeting:

1.

All participants articulated a workshop objective that was consistent with the organiz.rs’ objec-

tives for the meeting.

When asked to identify the most useful aspect of the workshop, almost all participants checked
more than one response, with some noting that the workshop package as a whole was useful.
The three most commonly checked responses were:

¢ the workshop provided an opportunity to discuss issues with others in my re-
gion.

® the preparation of the advocacy plans.

® the identification of key messages.

The majority of participants rated the overall content of the material przsented during the ple-
nary sessions as somewhat new (rather than very new or very familiar).

The majority of participants rated all of the country presentations, and the time spent in work-
ing group sessions, as cx¥tremely useful (rather than somewhat useful or not useful).

All but one participant felt that regional workshops are an effective means for enhancing nutri-
tion acvocacy skills and that future workshops of this type should be organized for other Afri-

can counuies.

The most frequenty mentioned recommendations for improving the effectiveness of this work-
shop were to 1) plan follow-up activities and meetings so that groups stay 2ctive, 2) invite more
regional facilitators, and 3) allow more time for country representatives to discuss their own

experiences doing advocacy work.

The most frequently mentioned suggestions for improving future workshops were: 1) consult
with participants prior to the meeting to get their input in planning the meeting’s contents, 2)
use more African facilitators and advocacy experts, 3) spend more time on data interpretation
and developing messages from the data, and 4) use more nutrition-related examples in the

plenary sessions.

Of the 18 participants at the workshop, all but one ftlt that their country working group would
work together, following the workshop, to implement their nutrition advocacy strategy.
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The conclusions and lessons learned from this workshop that should be taken into account in the plan-

ning of future meetings are:

1.

Regional workshops are extremely useful venues for discussing results of the DHS and their
implications, and for enhancing participaats’ skills in planning nutrition advocacy activities.

The logistic and administrative aspects of the meeting greatly facilitated its smooth implemen-
tation, and should be replicated in the future.

Participants’ familiarity with nutrition communications and advocacy should be ascertained
during the planning stages of future meetings. The agenda and material covered during the
plenary sessions should be prepared accordingly.

When preparing their country nutrition assessments, participants should be asked to address
their past experiences with nutrition advocacy.

There should be more African workshop facilitators, preferably with experience in nutrition

advocacy.
The workshop agenda should be revised, as follows:

® on day 1, more time is required to review the overall process of the workshop
and what an advocacy plan would look like (give out a completed sample nu-
trition advocacy plan).

L on day 2, more time is required to review data and devclop key messages
(since this appeared to be the most difficult part of the strategy development).

o on day 3, more time should be spent translating key messages into detailed
graphic presentations.
® on day 4, the two plenary sessions on target auldiences, channels, formats and

completing the advocacy plan of action should be combined into one session.

Future workshops should include participants who work outside of governmen:. (e.g., from
local NGOs, the media).

At future workshops, the linkages (similarities and differences) between policy communica-
tions/advocacy, and comraunications to improve behaviors at the household/consumer level

should be discussed.

Addidonal conclusions are:

The DHS chartbooks and briefing packets should, when possible, include materials developed
specifically for policy audiences.

Future research, analysis, and information dissemination activities in Africa should focus on
improving our ability to describe — in human and economic terms — the impact of investing
in nutriton, and collaborating with African colleagues on the development of data-driven ad-

vocacy arguments and plans.

A



3. In the future, consideration should be given to conducting similar advocacy-training work-
shops in conjunction with country-level data analysis to maximize the use of DHS.



Background

L Background

In May 1994, Ellen Piwoz (SARA Nutrition Advisor), Elisabeth Sommerfelt (of
Macro International), and Catherine Siandwazi (Food and Nutrition Coordinator
of CRHCS/ECSA) travelled to Kampala, Uganda to work with Dr. Jessica Jitta, the
Director of the Child Health and Development Centre (CHDC) of Makerere Uni-
versity, to finalize plans for a regional workshop on the use of DHS and other nutri-
tion data to influence national policy decisions. One of the organizers, Louise
Sserunjogi (CHDC) was unable to attend the May meeting.

This planning visit resulted in an agreement with Makerere University to implement
the workshop during the week of November 7-11, 1994, and it set into motion a se-
ries of preparational activities for the event. These preparations, which were car-
ried out between May and November, included:

o identifying and inviting participants (CRHCS/ECSA).

o selecting and contracting with the hotel for rooms and conference facilities
(SARA).

o arranging travel and per diem for all participants (SARA).

o contracting workshop speakers and facilitators (SARA).

o finalizing the agenda and preparing materials (CHDC, CRHCS/ECSA,
SARA).

o arranging all administrative, secretarial, and computer support for the

workshop (CHDC).
® inviting local participants (CHDC).

o organizing, and inviting speakers and journalists to the workshop’s formal
opening and closing ceremonies (CHDC).

® preparaton o f workshop materials (SARA, DHS/Macro International,
PRB)

This report describes the preparations and the results of the regional workshop. In
addition to providing an overview of the activities listed 2bove, the report contains
the nutrition advocacy plans developed by the parricipants at the workshop, the re-
sults of the post-workshop evaluation and follow-up questionnaires, and recommen-
dations for future workshops on nutrition advocacy. This report complements the
report on the workshop proceedings, which is being prepared by the CHDC.
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II. Results
A. Workshop Preperation
1. Identifying and Inviting Participants

In June, initial letters of invitation were mailed by the Food and Nutrition Coordi-
nator of the CRHCS/ECSA to participants from Kenya, Malawi, Namibia, Tanzania,
Uganda and Zambia. These countries were selected to participate in the workshop
because they are all members of the ECSA region with experiences to share, and
they each have Demographic and Health Survey (DHS) data on nutrition, as well as
nutrition chartbooks and briefing packets prepared by Macro International, under
contract with the IMPACT Project, with funding from the Africa Bureau of USAID.

[nvitations were extended to three participants from each country. These included
1) a person who is involved with national nutrition programs, 2) a person involved
with the DHS, and 3) a person involved in nutrition-related policy formulation.
The names and addresses of the participants are found in Appendix A.

Prior to the meeling, participants were asked to prepare a brief assessment of their
country’s major nutritional problems, and the policies and programs in place to

address them. They were also asked to bring the results of national surveys and nu-
uiuon-related studies to use during the workshop in order to develop key nutrition

advocacy messages.

2. Hotel and Corference Facilities

After reviewing competitive estimates from three hotels interested in hosting the
workshop, the workshop organizers selected the Lake Victoria Hotel in Entebbe as
the most appropriate venue for the meeting. Negotiations for the rooms and facili-
ties were conducted on behalf of the SARA Project by Delmira Tour Agency, based
in Kampala.

3. Workshop Speakers and Facilitators

‘The workshop organizers also contacted several people to serve as speakers and fa-
cilitators during the meeting. These included 1) Professor Tola Atinmo, of the Uni-
versity of Ibadan, Nigeria, who would speak and provide guidance on issues related
to the interpretation of nutrition data, 2) Sasha Loffredo of the Population Refer-
ence Bureau, who would speak and provide guidance on advocacy and the develop-
ment of advocacy plans, and 3) Beth Plowman, of the Office of Health and
Nutrition of USAID, who would speak and provide guidance on the visual presenta-
tion of data to policy audiences.
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4. Other Preparations: Agenda, Goals, and Objectives

The workshop agenda was revised and finalized during October and November,
with input from all of the organizers and facilitators, through meetings and regular
communications between Kampala, Arusha, and Washington, D.C. A professional
workshop facilitator, Dr. Millie Morton, also provided input and guidance on the
agenda, and on how to maximize the use of the available time in order to meet the

workshop objectives.

During this stage of the preparations, it was agreed that the goals of the workshop
were to 1) increase the use of DHS and other nutrition data in national policy deci-
sions, and 2) to improve participants’ nutrition communications and advocacy skills.

The specific objectives of the workshop were to 1) identify major nutrition prob-
lems using DHS and complementary nutrition data for each country present, 2) to
identify key nutrition policy messages from the data, and 3) to develop nutrition ad-
vocacy strategies and plans of action for implementing them.

These goals and objectives would be accomplished through 1) plenary sessions to
summarize available data for each country, and to describe the process of develop-
ing an advocacy plan, and 2) country working group sessions to determine country-
specific advocacy objectives, key messages, communications channels and formats,
and implementation plans. The final agenda and related materials are found in

Appendix B.

5, Other Preparations: Collecting Background Materials

Materials to be distributed to workshop participants were also gathered in prepara-
tion for the meeting. These included 1) DHS chartbooks and overhead graphics,
produced by Penny Nestel and Shea Rutstein, 2) published materials on nutrition
and on advocacy, 3) PROFILES projections (graphics produced by Dr. Jay Ross of
the Nutrition Communications Project) on the relationships between nutrition and
mortality, and nutrition and morbidity for each participating country, using the
DHS and other available data, and 4) relevant International Conference on Nutri-
tion (ICN) country reports for all participants. A list of the materials provided to
participants is found in Appendix C.

6. Organizing the Opening and Closing Ceremonies

Organizers at the CHDC arranged to have the Minister of Health open the work-
shop, and the Minister of Agriculture close the workshop in fortnal ceremonies
hosted by the Vice-Chancellor of Makerere University and to have representatives
from UNICEF, WHO, and the press attend. Programs for both ceremonies are
found in Appendix D. Representatives from the USAID mission were also invited to
attend the workshop ceremonies and sessions.
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B. Workshop Products and Outcomes

1. Nutrition Advocacy Plaus

The following steps were used during the workshop to develop the country advocacy
plans. Participants were asked to:

[ identify major nutrition problems in each country.

® define key nutrition advocacy objectives.

® specify at least three key messages to support this objective.

® develop and present visual materials that illustrate the priority messages.

® identify target audiences for each message.

@ select communications channels (e.g., mass media, inter-personal) and for-

mats (e.g., meetings, pamphlets, fact sheets, etc.) for reaching audiences.

L4 identify persons responsible and a time frame for implementing each advo-
cacy activity.

As noted previously, each step was introduced and discussed in a plenary session.

Following this discussion, country working groups convened to complete the step.

During the working group sessions, workshop facilitators circulated among the

groups to observe or participate in the discussion, and answer questions, as appro-

priate. At least once per day, participants reconvened to present their work and to

obiain feedback from the participants and facilitators.

The counuy-specific advocacy plans developed by each counuy working group are
found in Appendix E. Issues related to their development are discussed below.
a. Identification of Major Nutrition Problems

The working groups used the DHS Briefings and Chartbooks as well as other
sources of national nutrition information to identify the main nutrition problems in

cach country.

b. Advocacy Objectives

The nutriton advocacy objectives selected by each country working group are sum

marized below:

Kenya: To reduce undernutrition in rural areas by improving small farmers’ access

to credit and agricultural loans.

Malawi: To gain momentum for implementing an existing plan to improve feeding
practices among young children.
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Namibia: To create human resource capacity in the area of nutrition at the institu-
tional and community levels.

Tanzania: To increase NGO and private sector involvement in the implementation
of the National Plan of Action in Nutrition (by 20 percent over the next
5 years).

Uganda: To formulate standard, national feeding guidelines for pregnant and lactat-
ing mothers, and for children less than 3 years old over the next 2 years.

Zambia:  To formulate a national food and nutrition policy.

The diversity in the objectives addressed by the country working groups is especially
noteworthy. It is remarkable that a workshop of only one week’s duration was able
to accommodate such a broad range of topics related to nutrition. The diversity
results from the regional nature of the meeting, and the fact that each country was
atadifferent stage of development in terms of nutrition policy and programs.

c Using Data to Define Key Messages

Key messages to support these objectives were developed using the DHS and other
available data for each country. The goal was for each key message to be concise,
positive, and solution-oriented. Messages were developed in the working groups,
and were then presented in the plenary/recap sessions.

Crafting these messages (which are found in the advocacy plans in Appendix E) ap-
peared to be the most difficult part of the advocacy planning exercise. Whereas
some participants had difficulty defining messages without first specifying the audi-
ences to receive them, others had difficulty using data (actual numbers) to argue
their key points.

In addition, it was also difficult to articulate positive, solution-oriented key messages
because many factors influence nutritional outcomes, and generalizable data on the
antcipated impact of many nutrition-related interventions are not available. As a
result, participants were unable to state the impact in human, economic, or nutri-
tional terms of accomplishing their advocacy objccﬁvcs. The ideal of crafting mes-
sages that link policy and program investments with human and economic returns is
taken from experience in the field of family planning, which has had great success

in policy advocacy.

Two exceptions to this observation are found in the plans for Zambia and Malawi.
In Zambia, the country working group used data from local siudies and PROFILES
to estimate annual reductions in mortality that would result from improving the nu-
tridonal status of children in their country. In Malawi, the group used
epidemiologic data to estirnate the impact on diarrheal morbidity that could be
avoided by increasing exclusive breastfeeding of young infants.
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Thus, although every country employcd data in the problem statement portion of
their messages, only these two groups were able to link available data to their objec-
uve and a positive outcome. This suggests that nutrition advocacy, in general,
would be strengthened if future research, analysis, and information dissemination
focused on 1) characterizing in generalizable, human and economic terms the im-
pact of investing to improve nutrition, and 2) educating African nutrition profes-
sionals about these relationships so they understand and feel comfortable using
these data-driven advocacy arguments.

d. Preparation of Visual Materials

All groups prepared at least three overhead transparencies illustrating the argu-
ments stated in their key messages. Materials were generally prepared by hand, al-
though some groups were able to use the Harvard Graphics software available on

the conference computers.

Participants were encouraged to create their own visual materials to support their
key messages. Some participants felt that the transparencies from the DHS Briefing
Packets were not appropriate for policy audiences because they did not address the
issues being discussed in their advocacy plans, they were too complex; or because
they illustrated nutriton problems but not the impacts of solving them. Thus, if the
chartbook and briefing packets are to be used for policy advocacy purposes, they
need to be developed with the policy audience in mind. Graphics that are impact/
solution-oriented should be included in the briefing packets, whenever possible.

e Identifying Target Audiences, and Communications Channels and Formats

Most groups were familiar with the process of identifying target audiences for their
messages, and they had litde difficulty segmenting these audiences and identifying
appropriate channels and formats for reaching them.

At this stage, however, some participants expressed confusion about the direction
and detail of the plans, and how they would be implemented. In response to this, a
hypothetical nutrition advocacy strategy and ac*ion plan was drafted and discussed
with participants (see Appendix F). This exercise was extremely useful because it
provided participants with a model that they could refer to when questions about
the overall process or specific steps in it arose.

Although most country working groups had experience working with the media,
and all groups included the media in their plans, few participants had experience
drafting press relcases. In response to this situation, Sasha Loffredo drafted a press
release describing the workshop and circulated it among all participants for their
comments and suggestions. This press release, found in Appendix G, was distrib-
uted to the media representatives attending the workshop’s closing ceremonies.
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I Developring the Plan of Action

Once their overall strategy was drafted, groups also had little difficulty developing
detailed plans for implementing them. The only issue to resolve at this stage was
whether plans were to be drafted for all of the communications activities or only the
highest priority activity. It was recomrnended that working groups complete action
plans for as many activities as possible, so that there would be a detailed blueprint
forimplementing the entire advocacy strategy when they returned home.

2. Workshop Evaluation and Follow-up

Participants were asked to complete workshop evaluation and follow-up forms dur-
ing the afternoon of the last day of the meeting (see Appendix H). The purposes of
the evaluation were to assess participants’ opinions on 1) whether the workshop ob-
Jjectives were met, 2) the quality of the material presented, and 3) recommendations
for future meetings on the use of DHS and other nutrition data for nutrition advo-
cacy. The purpose of the follow-up form was to assess whether country working
groups intended to carry out their advocacy plans following the workshop. Follow-
up contacts arc planned for mid-1995 and 1996 to assess the degree to which the nu-
trition advocacy strategies have been implemenred, 2nd the extent to which this
advocacy has resulted in increased dialogue about nutrition problems, and new or

enhanced nutrition policies and programs.,

a Workshop Evaluation

All participants (N=18) and 6 organizers completed a workshop evaluation form.
The results of the survey of participants are summarized below. Overall, the re-
sponse to the workshop was overwhelmingly positive:

1) All participants articu:ated a workshop objective that was consistent
with the organizers’ objectives for the mecting.

® 14 participants felt that the workshop’s primary ob-
jective was met.

e 3 participants felt that the workshop’s primary objec-
tive was partially met.

® only 1 participant did not feel that the workshop ac-
complished its primary objective.

® the 4 participants who felt that the primary objective
was only partially met, or not met at all, expected
greater ‘ime and attention to be given to analyzing
the DHS results.
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2) When asked to identify the most useful aspect of the workshop, al-
most all participants checked more than one response, with some
noting that the workshop package as a whole was useful. The three

most commonly checked responses were:

L he workshop provided an opportunity to discuss is-
sues with others in my region (12 marks).
L the preparation of the advocacy plans (9 marks).
® the identification of key messages (7 marks).
3) As noted previously, the workshop participants came from diverse

disciplines, making it chullenging to plan the meeting’s content.
Therefore, the organize(. thought it important to evaluate whether
the material presented was very new, somewhat new, or very famil-

iar to the participants:

most participants (N=13) rated the material pre-
sented, overall, as somewhat new.

3 participants felt that the material presented was
very familiar, and 2 participants did not answer the
question.

when asked to rate each plenary session, the major-
ity of respondents also noted that the material in
each session was somewhat new, except for the ses-
sions on issues in the analysis and interpretation of
data, the visual presentation of data, and identifying
target audiences, which included material that was

very familiar to most participants.

the majority of participants also rated all of the
country presentations, and the time spent ir work-
ing group sessions as extremely useful (rather than
somewhat useful or not useful).

4) In terms of recommendations for future workshops:

all but sne participant felt that regional workshops
are an effective means for enhancing nutrition advo-

cacy skills.

all but one participant recommended future work-
shops of this type for participants from other African
countries.
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° the most frequently mentioned recommendations
for improving the effectiveness of this workshop
were i) planning [ollow-up activities and meetings so
that groups stay active (N=>5), ii) invite more re-
gional faciitators (N=4), and iii) allow more time
for couniry representatives to discuss their own ex-
periences doing advocacy work (N=2).

L the most frequently mentioned suggestions for im-
proving future wer «shops were: i) consult with par-
ticipants prior to the meeting to get their input in
planning the meeting’s contents (N=5), ii) use more
African facilitators and advocacy experts (N=4), iii)
spend more time on data interpretation and devel-
oping messages from the data (N=3), and iv) use
more nutrition-related examples in the plenary ses-
sions (N=2).

b. Workshop Followup

Of the 18 participants at the workshop, all but one felt that their country working
group would work together, following the workshop, to implement their nutrition
advocacy strategy. Twelve participants felt that implementation of the strategy would
require some additional resources, and 6 felt that no implementation would be pos-
sible without additional resources. Two participants also noted that implementation
would require local endorsemeni and supporL At the end of the workshop, it was
mentioned that the SARA Project and the workshop organizers would contact them
in 6 months to 1 year to discuss their progress and accomplishments.

III. Conclusions and Recommendations

Our collective experience at this week-long meeting, as well as the results of the
post-workshop evaluation, suggest that regional workshops are extremely useful ven-
ues for discussing results of the DHS and their implications, and for enhancing par-
ticipants’ skills in planning nutrition advocacy activities.

Many aspects of the meeting worked very well, and these deserve special mention.
First, the Lake Victoria Hotel was an excellent site for the meeting in many respects.
The rooms and conference facilities were very comfortabie, and the location, in
quiet Entebbe, was very conducive to long hours of work. Second, the logistic ar-
rangements (travel) and system developed for per diem dispersement worked ex-
tremely well. Success in this area was duc to careful planning and communication
before the workshop, and 1< having a SARA staff person (Cathi Smith), who was re-
sponsible for all administrative details. pre<ent 2t the meeting at all times. Her
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dedication to the administrative and hotel-related arrangements allowed other
SARA resource persons to concentrate on the technical issues that arose. Finally,
provision by the CHDC of computers, a printer, a photocopy machine, and excel-
lent support staff to work the equipment also contributed to the smooth implemen-

tation of the workshop.

Several lessons have been learned from this meeting that must be recorded and
taken into account if future meetings are planned. These lessons, which pertain to
the content and the format of the workshop, are summarized below.

1. Participants’ familiarity with nutrition communications and advo-
cacy should be ascertained during the planning stages of future
meetings. The agenda and material covered curing the plenary ses-

sions should be prepared accordingly.

2. When preparing their country nutrition assessments, participants
should be asked to address their past experiences with nutrition ad-
vocacy.

3. Workshop facilitators should include African experts, preferably

with experience in nutrition advocacy.

4. The workshop agenda should be revised:

on day 1, more time is required to review the over-
all process of the workshop and what an advocacy
plan would look like (give out a completed sample

nutrition advocacy plan).

on day 2, more time is required to review data and
develop key messages (since this appeared to be the
most difficult part of the strategy development).

on day 3, more time should be spent translating key
messages to detailed graphic presentations.

on day 4, the two plenary sessions on target audi-
ences, channels, formats and completing the advo-
cacy plan of action should be combined into one

session.

participants should formally regroup at the end of
every day to ask questions and discuss issues that
arise during the working group sessions.

10
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® organizers should formally regroup at the end of
every day to clarify the agenda for the next day, and
to discuss and solve problems, and what has and has
not worked.

® all organizers should be active in chairing and
notetaking during sessions. If feasible, participants
may also be asked to chair and take notes during
plenary sessions.

Future workshops should include participants who work outside of
government (e.g., from local NGOs, the media). These people are
in an excellent position to do nutrition advocacy, and direct commu-
nications between public and private sectors would be useful.

At future workshops, the linkages (siiilarities and differences) be-
tween policy communications/advocacy, and commurications to im-
prove behaviors at the household/consumer level should be
explicitly emphasized.

Future workhops should consider holding this type of nutrition ad-
vocacy/ policy communication workshop in conjunction with a fur-
ther analysis workshop of DHS data.

Other recommendations mentioned previously in this report include:

8.

DHS chartbooks and briefing packets should include, when pos-
sible, materials developed specifically for policy audiences.

Future research, analysis, and inforiation dissemination activities
in Africa should focus on improving our ability to describe, in hu-

man and economic terms, the impact of investing in nutrition, and
collaborating with African colleagues to develop data-driven advo-

cacy arguments and plans.

11
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Participant Information:
Regional Workshop on the Use of DHS and Other Nutritional Data
To Influence National Policy

Name

Address

Phone Number

Fax Number

Internet Address

Nelago Amadhila

Ministry of lealth & Socia! Services
Mail Bag 13198, Windhoek, Namibia

(2641) 61- 2032346

(264)-61 2032334

Tola Atinmo

Department of Human Nutrition College of Medicine,
University of ibadan, lbadan, Nigeria

(234) 2-810-3682

(234) 2-810-0305

Theresa Banda

Ministry of Health, PO Box 30377, Lilongwe 3,
Malawi

(265) 783044(w); (265)
740110(h)

(265) 783109

Mutinta Hambayi

National Food and Nutrition Commission
P.O. Box 32669, Lusaka, Zambia

(260) 1-227803/4

(260) 1-221426

Benedict B. Jeje

Tanzania Food & Nutrition Centre, Box 977
Dar-es-Salaam, Tanzania

(255) 51-29621/3

(255) 51- 44029

Jessica tiua

Child Health and Development Centre, PO Box 7072
Kampala, Uganda

(256) 41-541684;
530325

(256) 41-531677

Abby Kalule Sewali

Ministry of Agriculture, # nimal, Indusiry and
Fisheries PO Box 102, Ent-bbe, Uganda

(256) 42-20064(w);
20857(h)

Puumue Katjivanjo

Mail Bag 13198, Windhoek, Namibia

(264) 61-2032320(w);
214599(h)

(264) 61-2032334

Sasha Loffredo

PRB 1875 Connecticut Ave, NW, Suite 520
Washington, DC 20009 :

1-202-483-1100

1-202 328-3937

James Milner

Ministry of Economic Planning and Development
(Food Security and Nutritional Unit)
PO Box 30136 Lilongwe 3, Malawi

(265) 782300

(265) 782224

Hidaya Missano

Tanzania Food and Nutrition Centre
Box 977, Dar-es-Salaam, Tanzania

(255) 51-29621/2/3

(255) 51-44029

Harrison Chola Mulenga

Central Statistical Office
Population, and Demography Division
PO Box 31908, Lusaka, Zambia

(234) 2-251377/80/85

(234) 2-20242

Viki Munihali

PO Box 30205, Lusaka, Zamuia

(234) 2-253180/82

(234) 2-253173

Sylvester A.M. Ngaliaba

Bureau of Statistics, PO Box 756
Dar-es-Salaam, Tanzania

(255) 51-35601/2
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Festus Z. Omoro

Central Bureau of Statistics, Office of the Vice-
President and Ministry of Planning and National
Developinent, PO Box 30266, Nairobi, Kenya

(254) 2-333970 ext. 204
(254) 2-255895

Abiud Owmega

Unit of Applied Human Nutrition, University of
Nairobi, PO Bor 43244, Nairobi, Kenya

(254) 2-630408

(254) 2-631004 or
562671 °

Ellen Piwoz

Academy for Educational Development
1255 231d Strcet, NW
Washington, BC 20037

(202) 884-8816

(202) 881-8701

epiwoz
@aed.org

Beth Plowman

US Agency for Intcmational Developinent
Office of Health, R&D/H/AR, SA-18, Suite 1200
Washington, DC 20523-1817

(703) 8754568

(703) 875-4686

Benter R.A. Shako

Division of Family Health
Box 43319, Nairobi, Kenya

(251) 2-716812/3;
725108

(254) 2-716813

Ella K. Shihepo

PO Box 24507, Windhoek, Namibia

(264) 61-2032331(w);
(264) 61-252086(h)

(264) 61-2032334

Catherine Siandwazi

Commonwealth Regional Health Secretariat
for East, Central and Southern Africa, Box 1009
Arusha Tanzania

(255) 57-8362/3(w);
(255) 57-8944(h)

(255) 57-8292

Elisabeth Sommerfelt

Demographic and Health Surveys, Macro International
11785 Stanford Boulevard
Calverton, MD

(301) 572-0875(w);
(410) 740-8049(h)

(301) 572-0999

sommcr{elt
@macroint.com

Louise Sserunjogi

Child Health and Development Centre, PO Box 7072
Kampala, Uganda .

(256) 41-541684:
530325

(256) 41-531677

Ursula Wangwe

Ministry of Health, Nutrition Division
PO Box 8, Entebbe, Uganda

(256) 42-20401, 20075

T.P. Zamaere

National Statistical Office
PO Box 333, Zomba, Malawi

(265) 5230620,
(265) 5223770

(265) 523130

Imelda Zimbe

Institute of Public Health, Makerere Medical School
PO Box 7072, Kampala, Uganda

(256) 41-531077

(256) 41-531402
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Appendix B - Agenda and Related Materials

WORKSHOP GOALS AND OBJECTIVES

Regional workshop on the use of DHS and other nutrition data to influence national policies

Lake Victoria llotel
Entebhe, Uganda
November 7-11, 1994

Makerere University Child Health and Development Centre
The Commonwealth Regional Health Community Secretariat for Eastern, Central, and Southern Africa
The Support for Analysis and Research in Africa Project

Gouls

1. To increase the use of DHS and other nutrition data in national policy decisions.

2. To improve participants” nutrition communications and advocacy skills.

Objectives

l. To study and interpret DHS and complementary nutrition data for each counltry present,

2. To identify hey nutrition policy messages from the data and to compare them to existing nutrition
policies and programs.

3. To develop nutrition advocacy strategies, including the preparation of visual and written materials, and

1o prepare plans of action for implementing them,

BEST AVAILABLE DOCUJMENT

15
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Agenda Summary

Day 1 Workshop introduction and opening

Brief (20 minute) presentations on the importance of policy advocacy. expericnce in Uganda
using the DHS data to influence nutrition policy, and an overview of issucs in the analysis,

interpretaticn and use of nutrition data,
Country working groups discuss their nutrition assessiments and presentations.
Day 2 Developing communications objectives and messages
Country working groups finalize and present their nutrition policy situational analyses.
Presentation and discussion on the elements of an advocacy plan.

Country working groups define their communications and advocacy objectives and key
messages.

Day 3 The visual presentation of data
Country working group.s select their three priority messages.
Presentation and discussion on how o present data visually (with graphics).
Country working groups prepare materials illustrating their priority messages.
Day 4 Develuping a plan of action for advocacy
Presentation on the target audiences tor advocicy.,
Country working groups identify and assess target audiences.
Presentation on conmunications chanucls and matching messages, audiences, and materials,

Country working groups complete strategy matrices and identify next steps for implementing

advocacy strategies.

Day 5 Follow-up activities: Implementing advocacy strategies
Country working groups present and revise their nulrition advocacy plans.
Workshop evaluation

Closing renaks

BEST AVAILABLE DOCUMENT
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AGENDA
Regional workshop on the use of DHS and other nutrition data to influence national policies
November 7-11,1994
DAY I INTRODUCTION AND PRESENTATIONS
OBJECTIVES
To introduce workshop subjects and methods.

To study and interpret DHS and complementary nutrition data,

To identify key nutrition problems and the populations affected.

PROGRAM

8:00 Registration

8:30 Welcome, Introductions, Overview of Workshop Objectives and Expected Outcomes (Dr.
Jessica Jitta/Ms. Catherine Siandwazi)

9:30 Houscheeping instructions and questions (Ms. Cathi Sinith)

10:00 Coffee Break

10.30 Opening Ceremonies begin

11:45 Guest of Honor's Address

13:00 LUNCII

14:00 PLENARY SESSION: Why Policy Communications is linportant and an Overview of the
Elements of an Advocacy Plan (Ms. Sasha Loflredo)

14:30 PLENARY SESSION: Issues in the analysis, inlerpretation, and use of nutrition data (Prof.
Tola Atinmo/Elisabeth Sommerfeh)

15:18 Overview of Country Working Groups - instructions, goals, and objectives (Ms. Catherine
Sundwazi)

15:30 COUNTRY WORKING GROUPS
Groups convene 1o 1) study and interpret DHS and complementary nutrition data, and 2)
identify key nutrition problems and the populations affected.

15:30 Colfee served while groups continue working

17:00 PLENARY SESSION. Report on Country Working Groups' progress, questions, and
discussion

17:30 CLOSE

17 BEST AVAILABLE DOCUMENT
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DAY 2 COUNTRY PRESENTATIONS AND DEVELOPING COMMUNICATIONS
OBJECTIVES AND MESSAGES

OBJECTIVES
To assess whether existing nutrition policies and programs address key nutrition problems.
To prepare, present, and give cach other feedback on country nutrition assessments.

To define advocacy communications objectives and key nutrition advocacy messages.

PROGRANM

8:30 PLENARY SESSION: Recap and discussion of the day's goals and instructions

8:45 COUNTRY WORKING GROUPS (con’d)
Groups meet to 1) assess whether existing nutrition policics and programs address key nutrition
problems, and 2) finalize presentation of their country assessment.

10:00 Collee break

10:30 COUNTRY PRESENTATIONS - order will be randomly selected
I5 iminutes per country with 30 minutes for questions and feedback following every 3
presentations

13:00 LUNCH

14:00 PLENARY SESSION: Developing communications objectives and inessages (Ms. Sasha
Loffredo)
Overview of how to develop coinmunications objectives and messages, using examples from
the country presentations. .

14:30 Questions and discussion on naulriticn communications objeclives and messages (Ms. Catherine
Siandwazi, Louise Sserunjogi. Ellen Piwoz)

15:30 Coflee Break

16:00 COUNTRY WORKING GROUPS
Groups convene to deline and write down their communizations objectives and messages.

17:30 PLENARY SESSION: Report on Country Working Groups' progress and overview of the
lollowing day s activities

18:00 CLOSE

BEST AVAILABLE DOCUMENT
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DAY 3 THE VISUAL PRESENTATION OF DATA

OBJECTIVES

To discuss how to present data graphically to different policy audiences.

To prepare graphic materials to illustrate or support the hey nutrition advoency messages,

To present the graphic materials and key messages, and give and receive feedback on them.

PROGRAM
8:30 PLENARY SESSION: Recap and discussion of the day's gonls and instructions
8:45 . COUNTRY WORKING GROUPS
Groups convene to select and write down their top 3 data-driven key nutrition messages.
10:30 Coffee Break
11:00 PLENARY SESSION: The Visual Presentation of Data (Ms. Beth Plowman)
To discuss the appropriate use and preparatiois of graphs and other advocacy malterials (do's
and don'ts)
11:30 Questions and discussion
12200 COUNTRY WORKING GROUPS
Countrs worhing groups convene 1o 1) review the graphic material available for their country,
2) identity ways to graphically present their hey nutrition messages, and 3) begin preparation
of graphics (hand-drawn, computer-generated).
13:00 LUNCH
14.00 COUNTRY WORKING GROUPS
Groups prepare graphics in support of their top three messages.
15:30 Collee served while groups continue working
10:00 COUNTRY PRESENTATIONS - order 1o be determined randomly
Country working groups present their messages with graphics.
IS nunutes per gronp with S nunutes each for yuestions and feedback
18:00 CLOSE

BEST AVAILABLE DOCUMENT
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DAY 4

OBJECTIVES

DEVELOPING A PLAN OF ACTION FOR ADVOCACY

To identify and assess country-specific target audiences, communications channels and fornats.

To complete the strategy matrices which match key messages with audiences, channels, and formats.

To identify the next steps, or plan of action, for implementing the nutrition advocacy stralegies.

PROGRAM

8:30 PLENARY SESSION: Recap and discussion of the day's goals and instructions

9:00 PLENARY SESSION: Identifying Target Audiences (Ms. Sasha Loffredo)
Overview of the types of audiences to reach with nutrition messages, why it is important to
match your message to different audiences, and what makes the difference in effectively
communicating your messages.

9:30 Questions and discussion

10:00 Coffee Break

10:30 COUNTRY WORKING GROUPS
Country working groups convene to ) identify their own target audiences, 2) assess their
audiences’ familiarity with nutrition and their position with respect to the key mnessages, and 3)
discuss tools that can be developed to better understand their target audiences.

13:00 LUNCH

14:00 PLENARY SESSION: Identifying communications channels and the remaining steps in the
advocacy strategy (Ms. Sasha Loffredo)
20 nunute presentation with 10 minules lor questions
Overview of the different communications channels and formats for reaching target audiences,
and how to match messages to different channels and formats.

14:30 COUNTRY WORKING GROUPS
Groups convene to 1) sdentify conununications channels and formats for their messages, 2)
complete matrices which match  messages, audiences, channels. and formats, 3) identify next
steps for implementing strategies following the workshop, and 4) discuss presentation of
advocacy strategies.

15:30 Coflee served while groups continue working

17:.00 PLENARY SESSION: Report on Country Working Group's progress (10 min per group)

18:00 CLOSE

20
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DAY 5 COUNTRY PRESENTATIONS AND FOLLOW-UP: IMPLEMENTING THE
ADVOCACY STRATEGIES

OBJECTIVES

To present, offer, and receive feedback on the key nutrition messages, target audiences, and advocacy plans of
action by each country working group.

To revise the strategics and plans of action based on the feedback received.

To complete a workshop evaluation exercise.

PROGRAM

8:30 PLENARY SESSION: Recap and discussion of the day's goals and instructions

8:45 COUNTRY PRESENTATIONS - order to be determined randomly
Countries will present their key messages, target audiences, and their next steps for how they
will implement their advocacy strategies locally. Feedback will be given from the whole
group.
Each presentation will be’15 minutes plus 15 minutes for discussion and feedback.

10:00 Cotfee will be served during the presentations.

12:15 COUNTRY WORKING GROUPS
Groups convene 1o revise their advocacy plans based on feedback from the presentation,

13:00 LUNCII

14:00 PLENARY SESSION: Participants complete evaluation and follow-up forimns

14:30 COUNTRY WORKING GROUPS
Groups finalize matrices and plans of action (nexl steps), and pholtocopy.
Copies of all plans are lelt with conference secretanat/organizers.

15:00 PLENARY SESSION: Discussion of workshop goals, advocacy plans, next steps, and follow-
up

16:00 CLOSING CEREMONY (Chairperson, Uganda Food and Nutrition Council/Minister of
Agriculture and The Vice-Chancellor, Makerere University)

17:30 HIGH TEA

1800 WORKSIIOP CLOSES BEST AVAILABLE DOCUMENT
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Appendix C - Materials Provided to Participants

After Cairo: A Handbook on Advocacy for Women Leaders.

Communicating Population and Family Planning Information to Policymakers.

Giving Voice to Childre n Strengthening Advocacy for Child Health and Well-Being.
Improving Feeding Practices during Childhood Illness and Convalescence: Lessons Learned in Africa.
Reaching Out to Policy-Makers: The Population Impact Project of Ghana.

DHS Nutritdon Chartbooks and transparéncies for participant’s country.

ICN Country Report for participant’s country.

Materials in Conference Folder (found in each briefcase):

Detailed agenda, agenda summary, statement of workshop goals and objectives, opening ceremonies,
and invitation to reception.

PROFILES description.
Summary of relationships and interventions modelled in PROFILES,

PROFILES Graphics for participant’s country (4) showing relationships between undernutrition and
mortality, morbidity overall, and morbidity from diarrhea and acute respiratory infections under
present conditions and with reductions in adverse nutritional indicators.

Summary of assumptions used and sources of data for the PROFILES Graphics.
Summary of feeding and nutrition data derived from the DHS and used in PROFILES Projections.

Computed prevalences of mortality and mortality averted for profiles graphics on undernutrition and

mortality.
Tips on feedback (organi~crs only).
Tips on brainstorming (organizers only).

Chair responsibilities in Plenary Sessions (organizers only).

22
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Materials Handed Out During the Meeti

Journal of Nutrition Supplement (October, 1994)

The Effects of Malnutrition on Child Mortality in Developing Countries (draft paper by Pelletier et al,
Bulletin of the WHO, Vol 74, Issue 4, 1995, in press.

Investing in the Future: Six Principles for Promoting the Nutritional Status of Adolescent Girls in De-
veloping Countries.

Summary of Participants’ expectations for the workshop.
Transcripts from Opening and Closing Ceremonies.

Copies of overheads from all plenary presentations.
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Appendix D - Programs for the Opening and Closing Ceremonies

REGIONAL WORKSHOP ON THE USE OF DHS AND OTHER NUTRITION DATA TO
INFLUENCE NATIONAL POLICIES ‘

Programme for Opening Ceremsny - 7th November, 1994

11.30 a.m. Arrival of Guest of Honovr.

10.45 a.m Introduction - Lr. Kyabaggu - Commissioner for Planning and
Training, Ministry vf Health.

11.00 a.m. Major Non-Governmental Organisation and Donor Agencies’ comment to
Nutrition Improvement in the Region.

Commonwealth Regional Health Community Secretarial for East, Central
and Southern Africa (CRHCS/ECSA)

“Nutrition Perspectives for the ECSA Region". - Catherine Siandwazi,
Co-ordinator, Food and Nutrition Programme.

Support for Analysis and Research in AFRICA (SARA) - Ellen Piwoz,
Nutrition Advisor, SARA.

Demographic Health Surveys (DHS)
Beth Ann Plowman, USAID/Washington Co-ordinator of Health
Component of the DHS.

World Health Organisation (WHO) - Prof. Obuoforibo, Ag. Country
Representative

UNICEF - Mr. Colin Glennie, Ag. Senior Programme Officer, PAM
(Planning, Analysis and Monitoring) Uganda.

Makerere University - Prof. J. Sebuwufu, The Vice Chancellor.

12.00 Guest of Honour's Address - Dr. J. Makumbi, Hon. Minister of Health,

1.00 p.m. Lunch.
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REGIONAL WORKSHOP ON THE USE OF DEMOGRAPHIC HEALTH
SURVLEY (DI1IS) AND OTHER NUTRITION DATA TO INFLUENCE
NATIONAL POLICIES

PROGRAMME FOR CLOSING CEREMONY 11TH NOVEMBER, 1994

3.30 P.M. ARRIVAL OF GUEST OF HONOUR.

INTRODUCTION - MR. J. W. WAGONDA-MUGULI, PERMANENT

3.40 P.M.
SECRETARY - MINISTRY OF AGRICULTURE, ANIMAL
INDUSTRY AND FISHERIES.

3.50 P.M. BRIEF REMARKS

- CATHERINE SIANDWAZI - CO-ORDINATOR, FOOD AND
NUTRITION PRCGRAMME. THE COMMONWEALTH REGIONAL
HEALTH COMMUNITY SECRETARIAL FOR EAST, CENTRAL AND

SOUTHERN AFRICA (CRHCS/ECSA) .

- MR. PUUMUE KATJIUANJO
PARTICIPANTS' REPRESENTATIVE

- PROF. J. SEBUWUFU - THE VICE CIIANCELLOR, MAKERERE
UNIVERSITY.

- THE GUEST OF HHONOUR'S ADDRESS - MRS, V., B,
SSEKITOLEKO, HOW. MINISTER OF AGRICULTURE, ANIMAL

INDUSTRY AND FISHERIES.
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Appendix E - Country Nutrition Advocacy Plans
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AMIZATY PLAN WORKSE:ZET: KENYA

OVZ=AlL OBJECTIVE: To promote r-licies aimed at increasinzs acce

rural sma’. holder food crop produc-icn
autritional! oroblems.

ses to farm irouts with a view to increasi:
to mitigate household focd security a:

AuZi=nce

Sources

Channels

Forrmacs

Xelaxing goverament
regulations
governing small-
nolder access to
agricultural lIoans
(inputs) can reduce
the stunting
orevalence by 10
vercentage points
through doubling
the capacity to
oroduce maize and
thereby increzse
nousehold dietary
intakes within the
next five vears.

Government of Kenya
to review (upwards)
the level of
allocations towards
Nutrition
programmes so as to
facilitate
promotional
activities in the
diversification of
food productica and
consumption with
emphasis to rural
small holders to
increase household
dietary intakes.

Min:istries of:
Finance, Planning
and National
Dev=lopment
Agriculture,
Livastock
Development and
Marzeting (ALD & M)

(P &ND)

Finanrncial
Inszitutions

Farmers’
Groups.

Pressure

Parliamentarians

Relevant line
ministries.

Multi- and

Bi-latral agencies.

NGOs.

Private sector

Minister cf
Agriculture,
Livestock
Development and
Marketing.

Minister of
Planning and
National
Development .

Inter-
personal

Mass media

Inter-
personal

Mass media

BEST AVAILABLE DOCUIMENT

Cabin=t paper
Sessional paper

Pamphlets/Fact
Sheets

Meetings/
Workshops.

Cabiret paper
Sessional paper
Fact sheets
Memcs

Workshops/
Seminars.
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AOVIZATY PLAN WORKSHEET: KENYA

PAGE 2

| . . S . . A .
| Cc-wunilcations Activities (arnd descr:ction) Frioricey Rank Shor:/Masdium/Long Term
Wr.2= a Cabinet Paper using all available information; TCZ*F LONG

or. lssuance of loans to small =nolders. this should

irZizate the advantages and disadvan:zages facing the

&rz=t population.

Prszczre sessional paper to brieZ the MPs on the problems | TZ: LONG

fazing the small-holders and trz likzly gains to be made

ir. czse of relaxation both for the sr-all holder and

naticn.

Pr=pzre a presentation describing, irn details the nature | TZ: MEDI ™

of == problems facing the small holczr and the likely

gains to be made in case of relaxatica of regulations

gcwarning access to loans.

Pr=czre a memo outlining the prcblems facing the small TCZ® SHORT

hcZ3zr and their impact on fecod production and

=cnmsa2guently, on dietary intakes.

BEST AVAILABLE DOCUMENT

>



ADVIZACY PLAN WORKSHEET: KENYA PAZE
COMMTIONICATIONS ACTIVITY: PREPARE SESSICHAL PBXLZ=R TO BRIZ- T=Z MPS C!! THE PRQOZIZMS T2TING THE SN LHOLDS:
: AlND THE LIKELY SAINS TO BE MADE I CELSE OF mZiAMATION =27= ©-= THE SMALI -=0OLDER
NATION
Plan for Acguiring Plan for Pretesting Dissa2minacion Plan
Resources
Who is responsible for P.S. MOALD & S P.S' MEETINGS IN ZABINET MEETINGS
ovarseeing activity ? (CHATRMAN)
(irstitutions and
pecple) P.S. OVP & MPND (MEMBER)
P.S. M.O.F. (MEMBER)
Who are the active 2 DIRECTORS OF RELZVANT DEPARTMENTAL THERZSGH PS' MEETINGS

players in carryirg out
the activity ?
(irstitutions and
pecple)

LIVESTOCK/AGRICULTURE

CROPS AND LIVESTOCK DIV.
(MOALD & S)

DIRECTOR BUDGETARY
SUPPLIES.

HEADS

Whats steps must ke
taken ?

PREPARE DRAFT REPORXRT

LIVESTOCK DEVT.
OFFICERS

& AGRIC.

HOLD MEETINGS WIH
RELZVANT DIVISIONAL
HZAZ5 TO DESCUSS DRAFT
OF INCORPORATE SUGGESTEZ
CHANGES AND COMMENTS

ZCRATT COMMITTEE

BEST AVAILABLE DOCUMENT



;'What is the general

| timeframe Zor th=se
steps ? When shculd this
be accomplished ?

ONE MONTH,
1995

BY JANUARY ONE MONTH FROM THE

STERT, CT MEETINGS.

DRAFT COMMITTEE.

BEST AVAILABLE DOCUMENT
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ADVOCACY PLAN WORKSHEZT:

OVERALL OBJECTIVE:

MALAWI

To implement the plan to increase Nutrition knowleZge on feeding practices of v:lnera:

groups
Messages Audience Sourcesg Charnels Formats
Increasing exclusive 1. State President UNICEF Inter- Memo m=ezing
breast feedinc for the WHO resident Tersonal Fact shes:
first 4-6 montas would USAID represent- Mass media Radio
reduce inciderces of atives
diarrhoea CONGCMA

2. Minister of

Minister of Health

1" "

inter- Fact shee:t radio
health Finance versonal Newspapers
Mass Media Leaflets
UNICZF Interviews
3. National Family WHO Res. reps. Newspapers
welfare Council Nutritionists Mass media Meetings, mems
CHAM inter- radio, posters
cersonal
4. Minister of EP&D | Commission for WID Memo meeting
CHS Inter-
CNS cersonal
Mass media
R A 1ERTR] 5. Minister of FSNU Memo meeting
BEST AVMU\B-E DC\J‘.—'““'"T ‘Women and Children UNICEF inter- Video
Affairs and Social Commission for WID | personal Fact Shee:
Welfare “ass Media News pager
NFWC Leaf et
Commission for WID
UNICEF
6. Minister of SNU (EP & D) Intexr- Memo
Finance Minister of Tersonal
#ealth, UNICEF and | Mass media Fact She=:
WHO
Newspaper

KEY: CHAM -

CONGOMA -

Christian Hospital of Malawi
Council of NGOs in Malawi




ADVOCACY PLAN WORKSHEET: MALAWI

OVERALL OBJ=ZCTIVE:
groups

PAGE

To implement the plan to increase Nutrition knowledge on fee2ing practices of vulnerabl

Messages

Audience

Sources

Chann=als

Formats “

7. Nurses Council
of Malawi

8. District Health
officers

9. Mass Media
(Editors,
Producers,
broadcastors etc)

- Minister of
Health

- National Family
Welfare Council

- Chief of Health
Services

- Controller of
Nursing Services

- Hutrition Unit,
Ministry of Health

- Technical people
in the Inter-
ministerial Fcod
and Nutrition
Committee.

Interperscra
1l Mass Media

Interperscna
1 Mass Media

Interparscna
1 Mass Melia

- Newspapers
- Meertings

- Radio

- Fact sheet
- Posters

- Memo

- Letter

- Fact sheet
- Posters

- Press briefing
- Fact sheets
- Interviews

(B

3

ST AVAILABLE DOCUMENT



ADVLCACY PLAN WORKSHEET: MALAWI PAGE 3

Ccamunications Activizies (and description) Priority Rank Srort/Medium/Long Term

1. Preparation and oroduction of fact sheet on Top
breastfeeding tr=nds in Malawi, problems in
breastfeeding, c¢zngers of early warning

supplementation, benefits and some data on breast
fe=ding

Smort term

2. Production of menos to the President, and Ministers

requesting their support in breast feeding
activities.

Smorc term

3. Organisation of a meeting with UNICEF Top
representative tnhe president, WHO representative,
USRAID representative and minister of health to
discuss breastfesading practices and their
implications, prasentation of fact sheets.

4. Preparation and oroduction of posters describing
the relationshir between exclusive breastfeeding
and incidence oI diarrhcea and other parametars.

S-ort term

5. Arrange a press oriefing and press release Top S:
concurrently in order to explain facts about
breastfeeding. Fresentation of fact sheets and
summaries of data on incidence of diarrhoea and
exclusive breastZeeding and any other data

6. Arrange for panel discussion and interviews on the z:
radio on exclusive breastfeeding.

BEST AVAILABLE DOCUMENT
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ADVOCACY PLAN WCRKSHEET: MALAWI

PAGE 4

C nicztions Activities (and cascriztion) Priority Rank Short/Medium/Long Term
7. Arrznge meetings for Ministers I Health, Women and | Top Shlort term
Children Affairs and Social welizre, Naticnal
Family Welfare Council, Nurses cI Malawi, Chief of
Hezlth Services to advocate for exclusive
breastfeeding
8. Write a circular to all Distric:z Health Officers Short term
anéd Regional Health workers on Importance of
exclusive breastfeeding and diarrhoea.
9. Inclusion of breastfeeding on hz3alth related radio Top Long term
prcgrammes

geST AR

15 DOCUNENS



ADYJOCACY PLAN WORKSHEET:

CCAMUNICATIONS ACTIVITY:

MALAWI

Preparation a&nd Production of a fac: sheet.

PAG.

Minisztrv of Health

{Min. of Health)

Plan fzr Acquiring Plan fzr Pretesting Disseminzzion Zlan
Resources
who is responsible for - Ministry of EP&D - FSNU, EP&D - FSNU, =Z2&D
overseelng ‘activity ? (FSNU)
{institutions and
cteople) - Nutriticn Unit, - Healzn Education Unit - Nut., Tnit, ¥2H

nno are the active
tlayers in carrying out
the activity ?

Nutriticn Unit, MOE
Heal:th Zducation Unit,
MOH

Health =Zducation Unit
MOH

- Hand d=iiverw
- Food s=curitv &
Nutrition Bullzzin

3. Holc a meeting to
discuss final design and
layout

(institutions and - EP&D (coordination) (EP&D)
ceople) - Potential dcnors:

UNICZF, WHO, USAID - Health Zducazion Unit
wWnats steps must be - Draf:z a fact sheet 1. Senc the fact sheet 1. Produc= finzl fact
zaken ? - Drafc funding propcsal | to selected audiences sheet

and rucdgat and sources for comments | 2. Producz2 a mziling

- Meet with UNICEF ard list

WHO to present a 2. Inccrporate comments 3. Distribute o

prorosal

presicent ms2tings,
press meetirgs DHO,
WID, NTWC, N30, NCHA
etc.

wnat 1is the general
timeframe for these
steps ? When should this

ce accomplished ?

Secure funding by
Decemkaxr

1294

Complez=2 pretest by
March 1395%

First dis-ribuzion in
June 199=

BEST AVAILABLE DOCUMENT

20



ADVOCACY PLAN WORKSHEET

CCMMUNICATIONS ACTIVITY:

Prepzration and Production of memos.

raovoo o

Plzn for Acquiring
Rezources

Plen for Pretesting

Who is responsible for
overseeirg activity ?
(institutions and
people) )

Fczd Security and
Nuzrition Unit in EP&D
Nuzrition Unit MOH

- FSNuU, EP&D

- E=zalth Education Unit
{Min. of Health)

Who are the active
players in carrying out
the activity ?
(institutions and
pzocle)

- Nutrition Unit, (MOH)
Fccd Security &
Nuzrition Unit (EP&D)

- Eealth Education Unit

Whacs steps must be
taken ?

- Z“raft memos to the
r=sident & the

Ministers

- Circulate to FSNU

members & PSs in the

minsteries

- Finalise the memo &

suzmit

Dreft memos will be read
by the Minister EP&D and
CHS MOH

Dissemimation Plan

- FSNU, =ZP&D

- Nut., Unit, MOH

- FSNU, =ZP & D

- Heal:z Education Unit
Draft -=e memo

Revis=2 Zhe memc
Produc= the memo
Submit the memo to the

What is the general
timeframe for these
steps ? When should this
be accomplished ?

Drzft the memo by 1995

Ccrmplete and pretest by
Arril 1995

PresizZz==t and Ministers
rirst Zistribution in
June 1::=5

BEST AVAILABLE DOGCLIIEN?

57



ADVOCACY PLAN WORKSHEET FOR NAMIBIA

OVERALL OBJECTIVE:

To create human resources capacity in the area of nutrition at both institutional and community levels.

M~ "SAGES

AUDIENCE SOURCES CHANNELS | FORMATS
1. Since the NDHS showed | NPC Food security & Interpersonal Cabinet Memos
that Namibia has the highest | MOHSS Nutrition Council
levels of acute undernutrition | MAWRD
in Southern Africa, there isa | MTI P.S of respective Personal Memos
need for a short term MRLGH Ministries
technical assistance to MLRR
address nutritional problems, | Gffice of the PM Programme Mass Media Presentations
as there is no nutrition Office of the President | Managers

experts in Namibia.

(Dept of Women
affairs)

Donors & NGOs
UN Agencies

3¢



COMMUNICATIONS ACTIVITY:

A proposal specifying categories of expertise, job description. terms of references required at all levels.

steps 7 When should this be
accomplished ?

March 1995
Final Draft: August 1995

PLAN IFOR ACQUIRING PLAN FOR DISSEMINATION
RESOURCES PRETESTING PLAN
Who is responsible for Chairman of the FNTC FNTC Chairman of FNC
overseeing activity ?
(institutions and people)
Who are the active players in carrying FNTC FIITC Chairman of FNTC
out the activity ? (institutions and people)
What steps must be taken ? 1) Meeting with the chairman 1. Circulate to | Circulate draft
of FNTC. members of | proposal to members
2)  Arrange meeting with FNTC ENTC
and allocate tasks to various
committee members. 2. Discussions
3)  Meeting with Heads of at FNTC
Training Institutions. meeting
4)  Feedback :io the chairman of
FNTC.
5)  Draft outline of proposal and
allocate writing tasks.
6)  Meeting of FNTC to put
proposal together.
7)  Send proposal to the
chairman of FNTC for
dissemination to council
members.
What is the general time frame for these | Draft proposal to be ready by April 1995 September 1995



ADVOCACY PLAN WORKSHEET

COMMUNICATIONS ACTIVITY:

Presentation of the proposal to FNC members at a one day workshop for discussion.

PLAN FOR ACQUIRING
RESOURCES

PLAN FOR
PRETESTING

DISSEMINATION PLAN

Who is responsible for
overseeing activity ?
(institutions and people)

Chairman of the FNTC

Members of FNTC

Chairman of FNC

Who are the active players in
carrying out the activity ?
(institutions and people)

Members of the FNTC

Members of the FNTC

Meeting

Chairman‘of FNTC

What steps must be taken ?

1) Identify venue.
2) Invitation

3)  Prepare press relcase

Meeting of the FNTC

Chairman of FNTC

4o



ADVOCACY PLAN WORKSHEET

COMMUNICATIONS ACTIVITY:

Summarize proposal and send to cabinet for endorsement.

PLAN FOR ACQUIRING
RESOURCES

PLAN FOR
PRETESTING

DISSEMINATION PLAN

Who is responsible for
overseeing activity ?
(institutions and people)

Chairman of the FNTC

Members of FNTC

Chairman of FNC

carrying out the activity ?
(institutions and people)

Who are the active players in

Members of the FNTC

Members of the FNTC

Chairman of FNTC

What steps mus: be taken ?

1)  Meeting of the
council members to
decide on summary
content

2)  Prepare cabinet memo
to accompany
proposal

3)  Submit memo 10
cabinet

Chairman of FNTC

this be accomplished ?

What is the general time frame
for these steps ? When should

May 1995

May 1995

May 1995

4/



ADVOCACY PLAN WORKSHEET

COMMUNICATIONS ACTIVITY:

Presentation of approved proposal to National Planning Commission and Donors at a half day workshop to secure funds.

PLAN FOR ACQUIRING
RESOURCES

PLAN FOR
PRETESTING

DISSEMINATION PLAN

Who i1s responsible for
overseeing activity ?
(institutions and people)

Chairman of the FNTC

Members of FNTC

Chairperson of FNC -

Who are the active players in
carrying out the activity ?
(institutions and people)

Members of the FNTC

Chairperson of the FNTC

Director General of National
Planning Commission

What steps must be taken ?

1)  Send invitations to
Donors, NGOs and
the Press

2) Present proposal

Meeting of the FNTC

What is the general time frame
for these steps ? When should
this be accomplished ?

Invitation to be send in July
1995

Workshop to be held in
August 1993

July 1995

August 1995




ADVOCACY PLAN WORKSHEET - TANZANIA

OVERALL OBIJECTIVE: To increase NGOs and private sectors® involvement in the implementation of the National Plan
of Action on Nutrition in the 5 years

Messages

Audience

Sources

Channels

Formats

1. NGOs and Private
Sector are responsible
for producing and
marketing of 80% of
the salt and 100% of
the oil used in the
country. So, it is
important to involve
them in solving
micronutrient
malnutrition

2. Involvemen: of the

NGOs and Private

Sector in solving

riciritional problems

| wouid save the

. governments
expenditure on the
social sector by 20%

- Ministers of Trade,
Health, Minerals
and Agriculture

- NGOs

- Private businessmen
/women

- Ministers of Trade,
Health, Minerals
and Finance

- NGOs

- Private businessmen
/women

- Director,
Investment
Promotion Centre

- Mass media

- Director, State
Mining Corporation

- Director, National
Food Control
Commission

- Director, Tanzania
Bureau of Standards

- Tanzania Marketing
Development Bureau

- Managing Director,
Tanzaniza Food and
Nutrition Centre

- Principal Secretary,
Planning Commission

- Director, Preventive
Services, Health

- Maraging Director,
Tanzaniza Food and
Nutrition Centre

- Face-to-face
- Mass media

- Ma-s media
- Face-to-face-

- Orders/Directives

- Press Release

- Quarterly News
Bulletins

- Seminars’/meetings

- Papers/memos

- Articles

- Press release

- Interviews

- Radio spots

- Seminars ‘meetings

43



ADVOCACY PLAN WORKSHEET - TANZANIA PAGE 2

Communications Activities (and description) Priority Rank Short/NMedium. Long Term

Tanzania Bureau of Standards will issue a directive on minimum
levels of iodine in salt and levels of Vitamin "A’ in Fortified oils for

human consumption, also on the quality and safety of edible oil TOP Long-term
Prepare periodical information on production levels, marketing and
standard of oils and iodated salt, and produce for press release and Continuous

news bulletins

Prepare papers for presentation in Cabinet meetings and during
seminars on reducing government expenditure on social sector TOP

Short-term
invoiving NGOs and the private sector

Organize a half day seminar for Ministers and Director of
Investment Promotion Centre(IPC). The seminar will cover the

importance of involving private sector and the savings that the TOP

Short-term
government will make

Prepare a TV programme for subject matter specialists and

influential people to discuss the benefits of involving the private

Short-term
sector and NGOs in solving nutritional problems

Prepare radio spots on the role of the business community in solving
P Y g

nnutritional problems through marketing of iodated salts and fortified Tor

Continuous
oils

i



ADVOCACY PLAN WORKSHEET - TANZANIA

COMMUNICATIONS ACTIVITY: Tanzania Bureau o7 Stand
of Vitamin A’ in Fortified oils for human consumption. also on the quality and safety of edible oil

PAGE 3

ards will issue a directive on minimum levels of iodine in salt and lavel

Plan for Acquiring Rzsources

Plan for Pretesting

Dissemination Plan

Who is responsible for
overseeing activity ?
(institutions and people)

Director, Tanzania Bureau of
Standards(TBS)

TBSand IEC staff of TBS

TBS. IEC and Library Siaff
at TBS

Who are the active players in
carrying out the activity ?
(institutions and people)

—

. Director, IEC Department,
TBS

. National Food Control

Commission(NFCC)

. Government- Industries

4. Possible Donors: UNICEF

WHO

o

(8}

TBS and NFCC staff
UNICEF
WHO

TBS. IEC and Library Staff
at TBS

Whats steps must be taken ?

. Develop standards

. Gazette in Govt. Gazette

. Ppublish

. Circulate to the concerned

SN -

Convene Committee meeting
to deliberate and approve the
standards

Print the standards

Draw up mailing list
Mail to concerned parties
Give press release

W -

What is the general
timeframe for these steps ?
When should this be
accomplished ?

June, 1995

August, 1995

1. First Distribution in
September, 1995
2. Ongoing thereafter




ADVOCACY PLAN WORKSHEZT:

OVERALL OBJECTIVE:

UGANDA

TC ““RMULATE STANDARD NATIONAL FEEDING GUIDELINES FOR PREGNANT

END LACTATING MOTHERS =>°.

CEZ_DOREN < 3 YEARS WITHIN 2 YEARS

CHILDREN BELOW =
YEARS WILL PROMCT=
GOOD HEALTH AND

NUTRITIONAL STAT .3

OF THE CHILD

Messages Audience Sources Channels Formats

1. STANDARDISED TRAINING TRAINING DIVISIONS | INTER- MEETINGS AND
FEEDING GUIDELIMNZS INSTITUTIONS PERSONAL AMNT INTERVIEWS
FOR PREG/LACT MASS MEDIA
MOTHERS AND SEMINAR

PRESS RELEASE

ST AVAILAE

DOCHMENT




TSRXDA

ADVZZACY PLAN WORKSHEET

PAGE 2
CcTmunications Activities (and description) Pricricy Rank Short/Med:iuam/Long Term
1. PRESENTATION BY NUTRITION OFFICERS - MAAIF TOP SHORT T=ZRM
- MOH - NUT.
DIVN
TO TRAINING DIVN HEADS AND OTHER RELEVANT SECTORS
2. DRAFTING OF GUIDZLINES HIGHLIGHTING KEY ISSUES 2 MEDIUM TERM
REGARDING MATERNAL AND DPRESCHOOL CHILD FEEDING
PRACTICES.
3. ORGANISATION OF ONE DAY SEMINAR FOR MULTISECTORAL 3 MEDIUM TERM
OFFICIALS TO LAUNCH GUIDELINES
4. PREZ?ARE PRESS RELEASE TO PUBLICIZE GUIDELINES 3 MEDIUM TERM
5. IMPLEMENTATION IN TRAINING INSTITUTIONS AND 4 LONG Tz=M
DISTRICTS




Z&NDA
AD"OCACY PLAN WORKSHEET

COMMUNICATIONS ACTIVITY:

PAGE 3

Plan for Acquirirg
Resources

?.an for Pretesting

Diss=minazion Plan

W=-o is responsible for
ova2rseeing activity ?
nszitutions and

NUTRITION DIVN - MOH

N_T. DIVN AND H/E - MOH

NUT. DIVN AND H/E - MOH

(iastitutions and
paople)

PLUS DRAFTING TEAM

NUT. DESK - MAAIF CT. DZSK - MAAIF NUT D=SK - MAAIF
p=ocle)
W=> are the active NUT. DIVN KCT. DIVN NUT. DIVN
p-ayers in carrying out
t=2 activity ? NUT. DESK NCT. DESK NUT DESK

PLUS DRAFTING TEAM

Wmats steps must be
tz<en ?

- DRAFTING FUNDING
PROPOSALS

- SECURING FUNDS

- SELECTION OF
DRAFTING TEAM

COLLECTION OF DATA
AND OTHER MATERIALS

- DRAFTING GUIDELINES

IDENTIFY TARGET
AUDIENCE, VENUE,
TIME AND PERSONNEL
TO DO IT

- CO!NDUCT EXERCISE

- INCORPORATE
COMMENTS

- ERODUCE FINAL
FEPORT

- LIST OF PPTS

- IDENTIFY CHIEF
‘GUEST

- SELECT DATE, VENUE,
ETC '

- INVITATICNS

- FREZPARE PRESS
RELEASE

- EOLD SEMINAR

Wrnat is the general
timeframe for these

be accomplished ?

sta2ps ? When should this

4 - 6 MONTHS

3 “EEKS

1 WEEK

by



UGANDA

ADVOCACY PL_AN WCORKSHEET PEGE 4
OVERALL OEZE=ECTIVZ: TO PUBILICIZE T=Z= T[=ZJ/ZL.OPED CGIIDELINZZ IN ALL N.Z.TRAINING INSTITUTIONS AND ZZ=C7¢
W.THIN TWO YERFS
Messages hudiencs Sources Zmannels Fcrmats
2. STANZARDIZZD TRAINERS CRAFTING ~=ZAM ZNTER- MEZTINGS
GUILCZLINES IMPROVE -ZRSOKAL
THE QUALITY COF Y=-DIA WCXxXSHOPS
NUTRITION MESSEGES
-. CEAXRTS, POSTERS,
TA=ZS, BOOXLETZE,
i ETC.
3. HAVING CONSISTENCY TRAINERSE CRAFTING TEAM INTER- MEZTINGS
IN MzZSSAGES -=ZRSOIIAL
Y=DIA WCRXSHOPS
PROMOTE GOOD
MATEXNAL/CHILD CEARTS, POSTERS,
FEECING PRACTICES TAZZS, BOOXLETE,
ETC.
4. GOOD MATERNAL AND TRAINERS CRAFTING TEAM _XNTER WCXXSHOP
CHILD FEEDING CMO/DAO *=RSONAL
PRACTICES CAN Y=DIA FI=Z.D VISIT
REDUCE
UNDEXRNUTRITION. PR=ZSCRIPTIONS
IMPROVE THE HEALTH
AND NUTRITION
STATUS OF THE
PRESCHOLAR.

44



ADVOCACY PLAN WORKSHEET
COMMUNICATIONS ACTIVITY:
jzanda

*~369YV

Implementation of guidelines

PAGE 5

Plan for Acquiring
Resources

F_an Zor Pretesting

Disszemination Plan

whno 1is responsible for
overseeing activity ?
l{institutions and
people)

National training teams
Nut . Div MAAIF - TR.
CHDC, IPH, etc

National training ctzzams
Nutrition Divisions “OH
MAATE, CHDC, IPH.

’

vho are the active
players in carrying out
the activity ?
(institutions and
veople)

Donor agencies
Nutrition Division
Nutrition Desk

Crafting team Nut.
Civ/Nut. desk

Nutrition Division ({¥O0OH)
Nutrition Desk (MAR-T)

Whats nteps must be
taken ?

Solicit for funds draft
workshop training
manuals and objectives

Rzview the intended
wor

ksnop materials

oo
-

- Dsvelop participanz's
lit. & invitations

- Sz2lec:t date/venue and
facilitators etc.

- Conduct and evalusacze
worxshop.

- Compile procesedincs of
wor=shoo

vhat is the general
timeframe for these
steps ? When should this
be accomplished ?

1l year

BEST AVAILAB

i DOCUMENT

2 days



UGANDA

ADVOCACY >LAN WwZRKSHEET

PAGE &
Ccmmuniczztions Activities (and description) Pricriz-s Rank Short/Mecium/Long Tarm
TRZES, =ISTEX ZZPICTING CONFLICTING MISSAGES TO == USED TO= SHORT
IN THE wIRKS=ZZ.
DZVELOFM=NT C>- AUDIO MESSAGES HIGHLIZHTING THE TO= MEDITM
INZONSIZTENCY ZONSISTENCY.
OXZANIZ>~TION Z- WORKSHOP TO COVER KEVY ISSUES IN LONG TzZRM
DELIVERING NCTZITION MESSAGES WITH R=Z3ARD TO MATZRNAL
AND PREZTHOOZ ZHILD FEEDING.

BEST AVAILABLE DOCURENT

5/



ADVGCACY PLAN WORKSHEET

OVERALL OBJECTIVE:

To formulate a natioral

ZAMBIA)

Fozd

and Nutriticn

cclicy in order zc improve ths Nutri
Status by reducing all forms of Malnutritio- by 5% in 5 years.
Messages Audience Sourcsas Channels !Forma:s
1. If many Zambians Ministers of Nutritionis:s interpersona Discussicn
71% had 3 adequate health, Sozial Statisticians 1. Mass panel
meals per day ,the welfare and devce, Academicians Media
Infant Morrality Prominent persons PHC specialisc .Radio
Rate (IMX) would be -Religious groucs Secretariat #Electronic .Television
reduce by 31% .Womens groups
(UNICEF 1993) .Hope foundatio=z Memo/ Fact
# print sheets, columns,
Advertisement
press releases
.Public Public addrzsses

meetings
.Nutrition
day

Quiz ,
Exhibitions,
songs, Drama

Discussions

1f proper Nutrition Policy makers NFNC .Working Paper
Programs were Womens groups FHANIS breakfast presentations
implemen:<zd : (YWMCA, NGOCC, =:zc) | PAM .HWorkshops llewsletzers
through a Nutrition Line Ministries LUTHERAN CHURCE= .Media (P&E)
policy today, Church Groups .Memos
15,000 lives of Ministers
underfivs children
would be saved
every yesr

nIST AVAILARLE DOCUMENT

Oy

W



AUVOCACY PLAN WOURESHERT] LAME 4

ccamunicat:icons Activities {anz dzscription)

Preparatic- of a breif:ng to ~miniszars on the problem to

the public on malnutrition

ICcp Medium
be distribuzed 10 days before the 3iscussion panle to
address nuzrition policy, and invicas the prass
Arrange for meeting (Plan & send invitations) with women Top Long term
groups
3reif perscn addressing the [ublic meeting to sensitise Top Long term

(¢n)
rl
)

el



ZAME A

Preparaticn of Ciscussion zanel of lirs

Miristers

to discuss fcz2

PAGE

and nutritic

Plzn for Acquiring
Resources

Plan for :r2tes:zing

Disseminzziza Plan

ADVOCACY P_: VWORHKSHEET:
COMMUNICATIZYN5 AECTIVITY:
policy
Who is resz:znsible for
overseeings zctivity ?
(institutizzs and
people)

Permanent Secra:tary

Meeting
Internal ~2mo

Who are trz= active
players in zarrying out
the activizv ?
(institutizns and
people)

NFKC
Health reforms (MOH)
MOA (Food sec. Unit)

Whats stecz must be

- Plan for discussion

timeframe ZIzr these
steps ? Wr=x should this
be accompiizhed ?

1955

April 1993

Technocraz:s Meetings xsscciations
taken ? ~ Prepare material for EAZ)
discussion (summary of Service cluks etc
prctlem, a need for -Press re_zzse
policy) -Distribuz2 messages at
- Invitations :o church gzthsring
ministers & media Advertisrznt
- Meeting
What is t== general DraZt outline oy May Complete cr=tes:iing =y March

s5Y¢



Appendix F - Hypothetical Nutrition Advocacy Strategy

Appendix F - Hypothetical Nutrition Advocacy Strategy
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Advocacy Plan Workshest paga.2:

Priority Rank Short/MediunvLong-Term7:

. o el oA
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Communications Activities (and description)
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Advocacy Plan Worksheet

Communications Actlvity: el \ vwardrm ~Hdz n\deng
‘%ams oF- _odp - @V ] 2  &_ T
Plan forAcqmtEQV_&eoum - |Plan for Pretesung .- [ Dlz;:eminaﬁon Planw
. . . Ihetah - .:..,l-’* i -
Who Is responsible for L R - Ei.
overseeing activity? !C : Bj'O ) ‘ ) - &
(institutions and people) : 'D\r v Divectors Aide- . QOC DNCC{‘ v . =

Who are the active players in
carrying out the activity?
(institutions and people)

e Drectors lnshhule.
Re<eavch ovganizabion - (sovree)

. . o
Rienhial donovs: JoROC

Wovid Baale

Jdee Dwvectors nshiute
—> (CRW

—>  USALD

Joe Owectovs \nehhde
\CRW

Global Mail Systemes

What steps must be taken?
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What Is the general timeframe
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Nutrition Experts from Six Countries in Region
Convene in Entebbe for Advocacy Workshop

ENTEBBE, UGANDA, NOVEMBER 11. The Honorable Minister of Agriculture, Mrs.
Victoria Sekitoleko, attended today’s closing ceremony for the Regional Workshop
on the Use of DHS and Other Nutrition Data to Influence National Policies, hosted
by the Child Health and Development Centre of Makerere University and attended
by nutrition experts and planners from six African countries -- Kenya, Malawi,
Namibia, Tanzania, Uganda, and Zambia.

"We have political commitment for addressing nutritional issues in Namibia. We're
now looking for a way to carry that momentum forward into concrete policy
action,” said Ms. Ella Shihepo, a workshop participant from Namibia. Throughout
the week, participants shared personal experiences with nutrition policies and
programmes in each of their home countries and worked to develop plans to
advocate for national action.

A main emphasis in participants’ advocacy plans is using statistical data to
influence policy actions. The workshop draws on the wealth of nutrition data
available through a recent survey series, the Demographic and Health Surveys. The
surveys, implemented by local agencies and supported by the U.S. Agency for
International Development (USAID), have been conducted in each of the
represented countries and in an additional 45 countries around the world, collecting
information on fertility, mortality, family planning, maternal and child health, and

nutrition.

During the opening ceremony on Monday at the Lake Victoria Hotel, the
workshop's venue, Dr. Kihumuro Apuuli, Director of Medical Services, delivered a
speech for the Minister of Health. He emphasized that data can play an essential
role in raising awareness. Because of Uganda’s rich soil, he noted, it was assumed
there was no food or nutrition problems. "This thinking led to complacency in
addressing nutrition issues specifically until the Uganda Demographic and Health



Survey in 1989 revealed shocking results. The stunting rate, which is a sign of
chronic undernutrition, stood at 45 per cent of all children under five years old."

Through efforts such as this workshop, Uganda is now actively addressing the
country’s nutrition problems. The Vice Chancellor of Makerere University, Professor
J. Sebuwufu, and representatives of international agencies including UNICEF,
USAID, CRHCS/ESCA and WHO, also made welcoming remarks during the first

day’s ceremonies.

Despite many similarities between countries in the region, the policy issues each
country team is addressing vary considerably. The representatives from Kenya and
Matawi, for example, are focussing on food security while the Tanzanian team is
looking at ways to encourage private-sector involvement in nutrition programmes.

The Ugandan team has decided to focus on household feeding practices, or how
parents make decisions regarding the food given to infants and children. "Uganda
had no uniform guidelines for extension workers and other educators to advise
mothers on healthy feeding practices,” says Ugandan participant Abby Kalule
Sewali of the Ministry of Agriculture. Issues such as the importance of frequent
breastfeeding, for example, and the quantity and quality of foods required at each
stage of a child’s development need to be communicated consistently in Uganda.

Workshop participants also discussed other available data related to specific micro-
nutrient issues, such as the fact that iodine deficiency results in health problems
like goiter, a condition that causes thyroid swelling in the neck and can lead to
reduced mental capacity. "The Government of Zambia has enacted legislation to
address the fact that an average of 32 per cent of school children have goiter,”
says Mutinta Hambayi of Zambia’s National Food and Nutrition Commission,
quoting one of the Commission’s 1993 reports.

The Commonwealth Regional Health Secretariat for East, Central and Southern

Africa, based in Arusha, Tanzania, co-hosted the workshop, providing technical
assistance in developing and carrying out the workshop activities. Funding was

provided by the Africa Bureau of the U.S. Agency for International Development
through its Support for Analysis and Research in Africa Project.

The Child Health and Development Centre, based at Makerere University, is a
research and training institution that aims to build national capacity for child
survival and development. In addition to conducting training sessions to develop
practical skills in community health research, the Centre produces a newsletter on
child health and provides assistance in research project design and implementation.
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WORKSHOI’ EVALUATION QUESTIONNAIRE
Workshop on the use of DHS and other nutrition data
to influence national policy decisions
November 7-11, 1994

Profession:
Are you: organizer participant
1. What, in your opinion, was the primary objective of this workshop?
2. Do you think the primary objective was met? yes no
Explain L
3. What would you say was the most useful aspect of thiic workshop to you personally?
preparation of country situation assessments
identification of key nutrition messages
learning about the visual presentation of daia
learning about effective communications strategies
preparation of nutrition advocacy plans
opportunity to discuss nutrition issues with others in my country and region
other
4. Do vou think a regional workshop of this sort is an effective way to enhance advocacy
skills and to increase nutrition advocacy in the region? yes no
Explain
5. How do vou think the effectiveness of such regional meetings can be increased?




In general, was the material presented at the workshop:
very new somewhat new
Please rate the material presented at each session:

Day 1
7.1  Overview of the elements of an advncacy plan

Very ncw somewhat new

very familiar

very familiar

7.2 Issues in the analysis, interpretation, and use of nutrition data

very new somewhat new

7.3 Country presentations of nutrition situation

very useful somewhat useful

very familiar

not useful

7.4  Developing communications objectives and messages

Very new somewhat new

LS ]

Day

7.5 The visual presentation of data

VEry new somewhat new

very familiar

very familiar

7.6 Counuy presentations of nutrition messages (graphics)

very useful somewhat useful

7.7 ldentlying target audiences

Very new somewlat new

not useful

very familiar



7.8  ldentilying channels and formats for reaching policy audiences
very new ______somewhat new ___ very familiar

Day 5

7.9  Country presentations of advocacy strategies

. veryuseful __ somewhat useful ___not useful

7.10 ' Discussion of workshop goals, next steps, and follow-up

very useful somewhat useful not useful
8. In general, how would you rate the country working group sessions?
very uselul somewhat uscful not uscful
Explain
9. Would you recommend similar workshops for other countries?
yes no

10. Do you have any additicnal comments on the workshop and how it can be improved in
the future?

Thank you fou your participation in the workshop and your completion of this
questionnaire.



WORKSHOP FOLLOW-UP QUESTIONNAIRE
Workshop on the use of DHS and other nutrition data
to influence national policy decisions
November 7-11, 1994

Name:

Country:

Will your country working group work together to implement the nutrition advocacy
strategy?

yes ~maybe no don't know

How feasible will it be to implement your nutrition advocacy strategy?

19

casy to implement without additional resources

implementation will require some additional resources

no implementation will be possible without additional resources
__no implementation is likely

other




