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PLANNING ABLE PROJECT AGREEMENTS
 

Now that ABLE is fully qeared up to respond to your requests, you
 
may expect basic information regarding the timing and total cost
 
of your project within a week of its receipt.
 

Past experience has shown ABLE how crucial it is for the Country
 
Director to receive accurate information from a client and
 
transmit it to the ABLE research team. The Audit Matrix attached
 
describes what you may offer a client in a given situation. The
 
following outline delineates the specific information the ABLE
 
researcher requires in order to produce a report that will
 
satisfy your clients object:.yes. ABLE recognizes the need for a
 
standardized project agreement form. However, until it is printed
 
and sent out to all of you, the attached examile should serve as
 
a guideline for setting up your individual agreements.
 

In every case it is very important that you provide detailed
 
background information regarding the client. For instance:
 

EXPORT DEVELOPMENT 

- Each product a client wishes to export represents separate 
projects. 

- Please include catalogues, photographs, or samples and
 
price lists capable of giving the ABLE researcher ball
 
park figures to refer to when speaking with potential
 
distributors. Please include production capability,
 
current and desired level.
 

- Researcher should also be informed whether or' not your
 
client has ever exported to the U.S. or anywhere else be
fore. I+ the client has exported to the U.S., to whom did
 
he export? ABLE does not want to create an embarrassing
 
situation for the client.
 

JOINT VENTURES, NEW BUSINESS DEVELOPMENT, AND NEW PRODUCT
 
DEVELOPMENT
 

- Is the client interested in licensing technology, and/or
 
finding an investor who will assist him in expanding an
 
existing business, or start up a new business? 

- Has he ever licensed technology before? 

- Please list his equipment and products currently
 
manufactured.
 

- If possible, find out the kind of financial resources
 
already available to the client. 

EQUIPMENT PURCHASE
 

- Is your client interested in new or reconditioned 
equipment and what financial resources are available to him? 



Using the ABLE Service
 

Audit Matrix
 

ABLE projects can generally be classified in one of five groups:
 

Export Development
 
New Business Development
 
New Product Development
 
Joint Venture & Co-Proauction
 

(including drawback situations)
 
Equipment Purchase
 

The matrix below is a partial listing of the services which ABLE
 
can provide in its studies for each cf the five project types.
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INTERNATIONAL EXECUTIVE SERVICE CORRPSP"SIfft" 

TO: 	 Mr. Harvey Wallender FROM: LUIS F. MORENO 

RE: 	 New Able Project DATE: July 9, 1985 
La Helvetia 

Mr. Carlos Pascual A., General Manager of Artes GrAficas La Helvetia, Calzada
 
Roosevelt 34-69, Zona 11, Guatemala City, one of Guatemala's leading manufac
turers of office systems and supplies has requested IESC assistance through an
 
Able project to conduct a U.S. market research study to identify possible buyers
 
for their products, such as:
 

- Stationery
 
- Blank books
 
- Binding
 
- Plastic binding (P.V.C.)
 
- Offset printing
 
- Christmas cards
 
- Gold stamping
 
- Agendas
 

In addition, Helvetia would be willing to export any other type of related prod
ucts 	in paper, plastic or cardboard.
 

Helvetia is currently using less than 50% of the plant's producing capacity and
 
is looking for new sources where to sell their products. Attached is a catalog
 
which although not up to date will give you an idea of their products which are
 
of excellent quality.
 

Products are now sold only within Guatemala through a chain of own stores and
 
regional salesmen. Volume of sales for 1984, $1,700,000.
 

Helvetia employs 180 people and is working only one eight hour shift. Depending
 
on the demand they could easily cuadruple production by working full speed and
 
two shifts.
 

Attached is a list describing Helvetia's equipment. We have quoted to the client
 
a contribution of $1000 for 40 effective hours of work, plus $20 for each addi
tional hour, if required.
 

We would appreciate receiving via telex your acceptance of this project, as well
 
as the description of the scope of the study and estimated cost.
 

Best 	regards,
 

'41 
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Artes Gr~ficas La Helvetia
 

List of equipment
 

1. 	Boxes Department
 

Several kinds of equipment including a Ludlow machine.
 

2. 	Press Department
 

d. 	 2 small Chandler presses.
 
b. 	2 large Chandler presses.
 
c. 	2 flat presses Heidelberg 45 x 32 cms.
 
d. 	2 cylinder presses Heidelberg 56 x 77 cms.
 
e. 	1 varnisher machine for post cards and Christmas cards.
 
f. 	Bronzing machine for cards.
 
g. 	5 machines to enhance (for cards of all types and letterheads).
 

3. 	Offset Department
 

a. 	Complete laboratory to process negatives, plates, etc.
 
b. 	1 offset machine Nors 52 x 72 cms.
 
c. 	1 large paper leveler machine.
 
d. 	1 small paper leveler machine.
 

4. 	Plastics Department
 

a. 	6 plastic smelters thermatron Herfurth.
 
b. 	7 machines for heat engraving, with or without color, Herfurth, Kensol,
 

Geba, etc.
 
c. 	6 mc hines to install riveting and clasps.

d. 	1 macnine to install metal filtings to folders.
 
e. 	2 machines to cover with gold leaf edges of paper blocKs and books.
 
f. 	3 machines to cut plastic in sheets.
 
g. 	1 guillotine medium size.
 
h. 	1 guillotine small, manual.
 
i. 	1 complete section of serigraphy with its laboratory.
 

5. 	Christmas Wreaths Department
 

a. 	1 machine to cut metallized PVC material.
 
b. 	2 machines for manufacture of Christmas wreaths.
 
c. 	2 machines to seal polyetilene bags.
 

6. 	Large Bags and Leather Goods Department
 

a. 	1 guillotine, large size.
 
b. 	1 Singer sewing machine.
 
c. 	I wearing machine of skin or ieather.
 

LI 
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7. Files and Compilers Department
 

a. 3 machines to manufacture files.
 
b. 1 machine for glueing.
 
c. I manual press machine.
 
d. 1 pedal riveting machine,
 
e. 1 machine to shear part of the compilers.
 

8. Striping and Cutting Spools Department
 

a. 1 cutting/striping in "L"machine Adams.
 
b. 1 striping machine, one floor, electrical and manual Hickok.
 
c. 1 striping machine, two flours, electric Hickok.
 
d. I spool cutting machine (can cut four spools simultaneously).
 

9. Rustic Bookbinding Department
 

a. 1 machine to put indices.
 
b. 1 machine to put clips to the paper bags.
 
c. 1 machine to put rods to the wall calendars.
 
d. 2 machines to foliate books.
 
e. 3 paper punchers.
 
f. 1 machine to sew notebooks.
 
g. I machine to blunt notebooks.
 
h. 2 machines to install wire spirals.
 
i. 4 machines to glue paper pads, brochures, etc.
 
j. 1 manual machine to press books.
 

10. High Quality Bookbinding Department
 

a. 1 small guillotine.

b. 3 machines to press books (manually).
 
c. 1 machine to press books (electric).

d. 1 machine to round the back of books.
 
e. 2 glueing machines.
 
f. 1 paper puncher.
 
g. 1 machine for fire engraving for books.
 
h. 1 medium size guillotine.
 

11. Mechanized Bookbinding Department
 

a. 
2 manual machines to press books and notebooks.
 
b. 1 hidraulic press for books.
 
c. 1 machine to round the back of books.
 
d. 1 machine to make hinges for books.
 
e. 
1 machine to round the stems of books and notebooks.
 
f. 1 machine to bend the edges of the covers of books.
 
g. 1 machine to make book covers.
 
h. 2 glueing machines.
 
i. 2 machines to sew books and pocket and desks agendas.

j. 1 machine to make glued notebooks and paper pads.
 
k. 1 machine to glue brochures.
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12. Envelopes Department
 

a. I stamping press for envelopes.
 
b. 1 glueing machine foe lap joints of envelopes.
 
c. 1 machine for the envelopes final glucing.
 

13. Packing Department
 

a. 3 sealing machines.
 
b. 1 oven for packing with thermo shrinkable.
 

14. Miscellaneous Equipment
 

a. 4 guillotines for paper and cardboard.
 
b. 1 trilateral guillotine.
 
c. 1 machine to bend paper.
 
d. 1 machine to plasticize book covers.
 
e. 1 machine to sharpen guillotines knives.
 
f. 1 machine to intercalate printed pages.
 
g. 1 cardboard guillotine.
 


