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Introduction
 

In 1985, the International Executive Service Corps (IESC) is anticipating one 
of its best years. 

The purpose of this 1984 Report of Operations is to bring you up-to
date on the progress IESC made during the past year in serving and expand
ing its mission in the developing countries of the wor!d. 

In 1984, IESC increased the number of projects it started by nearly 35 
percent to 501-the highest number since 1980 We established new, or re
opened old, full-time offices in nine countries. We developed and introduced 
new services to meet the changing needs of our overseas clients. 

Through our dedicated Volunteer Executives, we continued to provide 
high-quality and cost-effective services to those countries that need them so 
urgently. 

With new programs such as diagnostic projects, "piggybacking" and 
American Business Linkage (ABLE) now in place, in addition to our tradi
tional one-to-one projects, and with expanded areas of operations (including 
the People's Republic of China), we look forward to continued progress in the 
coming year. 

Thomas S. Carroll 
President and 
Chief Executive Officer 
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IESC's Mission 

IESC's mission encompasses three main 
objectives: 

1. To help the economy of our host coun-
tries-the less developed countries of the 
world. We believe the best way to help the 
people of those Countries is I)y raising the 
level of their business and industrial 
activitv. 

2. To foster private enterprise in tihe under-
developed countries as the best means of 

creating wealth and economic stability. 

3. To make friends for the United States. We 
emphasize a pcoplc-to-pco)le approach 
through the men and wome1Cn of U.S. )LIsi-
ness working directly with their counter-
parts in other countries, 

ecutives in the host countries to advise us 
on the economic climate and needs of 
their countries. Currently, we have more 
than 300 business men and women in 30 
countries serving on IESC National Ad
visory Councils. 

2. We require a contribution from client or
ganizations. What you give away may not 
be appreciated. To the fullest extent pos
sible contributions are based on the abil
ity to pay. 

3. 	We transfer business techniques and/or 
managerial expertise to the extent that 
the client is able to receive it and use It 
effectively. 

4. We seek to establish an enduring 
benefit-one that will allow the client to 

As you read through the following pages. continue to progress long after a projectAs~~ ~ ~ ~ yoeeanhrdhed.flownpgs~ ~ ~ a 

please note that the use of men and women 
with business -'xperiene and the spirit of 
voluntarism are two common trends in all 
our activities. 

Operating Principles 
In accomplishing its mission, IESC operates 
on four basic principles: 
1.To respond to the priorities oftie host 


country. We rely on National Advisory 

Councils made up of leading business ex

has ended. 

Volunteer Executives 
IESC's C.d icated Volunteer Executives 
determine the ultimate success of our pro
gram. These volunteers, most of them 
recently retired, represent a wealth ofexpe
rience and talent that extends to virtually 
every business and industrial endeavor. 

They are the men and women who pack up
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and head foIr foregn lands to share their 
knowlcdge. Their only COmpensation, aside 
from travel and living expenses. is the satis 
faction of knowing they are helping others. 

Currentlv, IESC's Skills Bank lists the 
names, addresses and qualificat ions of over 
8,000 activ( vohti n tecrs. 

Recruiters 

ANnother group of vohl n teers-24 of them-
work at IESC's Stanford headquarters as 
E.1xectltive Pe'crlitcrs. 'I hR's lien and wonlen, 
who prior to retirement, worked at high-
level positions ina wide variety of busi-
nesses and inlus!rics, have the exacting 
task of matching the qualifications of Vol-
uiter'excliivcs to the precisc specifica-
ions of 'proiectsacccptcd by IESC. 

Field Associates 
Some 300 experienced and dedicated Vol-
tlnt11eer I'.'xCe lives in every major (,enter in 
the ('Otlin! have been design,,ted as IESC 
Field Associates. "l'heyassist inrecruiting 
new volunteers, in interviewing and briefing 
Volunter Excec t ives going overseas fI the 
first time. TIhey lso hell)publicize IESC's 
lrogram inall parts of the United States 
and assist Corporate Development in its 
fund-raising efforts 

Country Directors 
IESC has field offices inl 34 developing 
countries. These offices are headed by 
Cotn vI Direelors-directors of' 
operations-responsible for guidi ng IESC 
activities within lhe coint v and inlsome 
cases inadjoiniiig ('count ries. 

Coiutn Directors ar usually retireI 
American I)usincss cxcMlt ivcs who have 
had ct('xIsive overseas cXpcricncc."l'hyare 

resl)onsible for se'cking lt (lient colliil
nies thait 'ail l)lclefi [roll IISC assistance. 
They see that Volutcci!eer ExecItives are 
settledI in propcr housing,introdice then 
to the clients and heilp thlinIl organize work 
plans for tlir proiecis. lhe (ontlit IN )ircc
tor's wife isan iltegral )art oflthc team. She 
provides help and arranges activities for vol
untcers"spouIscs. 

IESC Services 

IESC has developed a range of services de
signed to neet the changing needs of clienlt 
enterprises iii developling CoulItries. These 
in('lude the traditional projects. diagnostics, 
piggybacks and ABLE (American Business 
Linkage). 
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Traditional Projects-The backbone of 
IESC's prograin, they involve agreements 
between IESC and individual enterprises or 

grou)s for IESC advisory assistance in 
achieving certain goals specified by tie 
client organization. A Volntiteer Executlive 
works direetly with a cotInterpart inthe 
client enterprise 'or a period of two to-three 
inolt hs. 

1--a mph 
A Jaican co pany hat operated asugar 
AefiJ ran 'anm that opro ed asgarreiT C-ald atfarm1 that produIced su~gar 

cale,citrLs fruits and beef'cattle was ip 
ited in its operations iy lack of*an ade-
('te andI ('(nstall t s;otirce,- ofwater. An 
IESC Volunteer 'xeettive with years of 

experience in water (ionservat ion and 
eart heontrol located tihe ideal site for an 


dlamn. lie drew ia ns antI 
s ifleations for 

thn da SLIt'Sted t'(lt thieii teededirW 
a 


('0(111 provide wate'r for i ltist rial uIses, 
i'rigation and for i man consutMPtioll. 
The pro (je('t viieni f llv implemented will 
beniefit thliousands olJaillaitans. 

Diagnostic Projects-l)iagiio!tics ar( 
short-terin lroje('ts in wh ich experieneed 
Voltmnteer 'txe( thorouLghit ives make a 
analysis of a tlent ('Olll)anly's organization 
and operations.'Ihe volunteer pinpoints 
probhi' areas or stiggests opportiinities for 
f'irt'ru grow ii and (l'elopment. Miagnostie 
1)rojeets are nornially for no imor' than two-
to-tI ree weeks. 'hiev flre(ient ly lead to 
follox-up Iraditional proje'ts. 

hxaimple: 


Kort'a Miing and Sinti ng Company. 

td.. asked IiSC for assistance in con-

verting an idle preehiois metals plant into 

a tin smelting and refining operation. 

IESC sent Thomas S. Mackr'y of Texas 
City, Texas. president and t'hi'A engineer 
of Key Metals and Minerals, an engineer
ing constilting firn. i)iring his seven-day 
diagnostic projt', the volunteer outlined 
operational changes tila! wotild inrease 
the mine's recovery level by imore than 
three percent. [His diagnosis also stig
gt'sted ehanges in ore extract to iethods, 

iodifications thai wouild improve the 

purity of tit' tin and bring it tip to inter
national standards as well as reducingoperating costs. 

i 
ABLE (American Business Linkage)--This 
i one of IES'C's newest servi(es. It enables 
e1lxaui i v lig 'ol ntries to estab
fish ongoing links wilpi t'ompianies inthe
 

United St ates. It )rovidesatt'(ess to)an in
formation and analysis network inthe U.S. 
to develop preplaning and prodICt devel
opnent giidelines. It of'fers market stticlies 
and the development of export market pro
grams, as well as other links to American 
btisiness. 

Exa rnple: 
I'hrough its AIILE program.IESC (lid a 
eomnpl'tt mairket study in the U.S. for a 
manufat turer of clay roofing tiles in Gua
temala. A (onplete listing of dealers and 
other outlets f'or rooling tiles was com

piled. h'lis
inIellided a spetial listing of 
ompanies that had expressed spec'fic, 

interest in importing the Gtiatemialan 
comnpany's tiles. 
As a result of '(ontatsinade through
 

ABILE;, the t'omnpany quickly sold its entire 

prodLIction of ('lay tiles for three years. It 

also has entered intojoint ventures with 

two American comlpanies t) Set uP two 

new inanuf'auuring plants in Guatemala. 
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These are the 19 steps of a successful project.. 
There are no shortcuts. It all starts with: 

1. The Country Director. 
Negotiates agreement with client, mails 
agreement to headquarters. 

2. Project Operations. 

Receives and evaluates the agreement for 

compliance with policy. Forvards to 

Iegional V.P. 


3. Regional Vice President. 

Reviews project. Approves agreements 

for IESC. 


4. Project Operations. 
Assigns project number and SIC code. 
l)istributes dlata to Recruiting I)ept. 

5. Recruiting Dept. 
I)eptty Vl reviews agreement and assigns 

to Recruiter. 


6. Recruiter. 
Recviews VE files and Skills Bank for quail-
fied volhnteer. Makes outside contacts. 
Finds candidate. 

7. Volunteer Executive. 
leviews pro ,,,vct resume. Confirms 
candidacy, 

8. Country Director & Client. 
Review selection. Confirm VE suitability. 
Set start date. Advise headquarters, 

9. Recruiter. 

Confirms start date with VE. Ascertains 

that all checks (health, interview, etc.) have 

been completed. Issues GO-sheet. 


10. Headquarters. 
Travel Dept. arranges itinerary. Secures visas. 
Advises about shots. Issues tickets. 
Woman's Coordinator contacts spouse. 
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the tried and proven formla doesn't vary. 

11. Volunteer Executive. 
Contacts Recruiter or Project Operations as 
neeced. Departs for assignment. 

12. Country Director. 
Arranges for reception of VE and spouse. 
Introduces VE to client. C) wife orients 
VE spouse. 

13. Volunteer Executive. 
Studies client's problems. Prepares work 
plan. Arranges for meeting of CD and client 
to discuss procedures. 

14. Volunteer Executive. 
Activates work plan. Writes interim reports 

as ind icatedl by nat ure of project. 

15. Country Director. 
Provides adm inist rat ive and financial sup

port. Monitors progress of project. 

16. VE/Client/CD. 
Discuss and agree on work plan. 

17. VE & Client. 
VE prepares final report. VE and client dis
cuss report with CI). Client approves VE 
report. VE departs. 

18. Country Director. 
Prepares evaluations of'project and of VE, 
then sends to headquarters along with VE's 
reports. Assists VE and spouse with their 
departure. 

19. Headquarters. 
Recruiting wClconies VE and spouse home. 

Project Operation's responsibilities cease. 
Evaluation Departnent reviews and sum
marizes reports. 



Evaluation 

One ofh II 	 proI I Ii(ItIe ICatuIres of I le IISC 
gralln is its syt(,1l olf (vllttioln. When a 
Volunteet'r x'('-irtle lt 'elhls ,ol)lIcted proa 
ect. e, Ilort.hi.swritc' ,C Iil t8rl) is rwad and 
signeiti i) IVc ltid reviewed 1))Vthe 
(omiritrv l)irutor. who nolifics IFSt" head 
(Itlartcrs that Ite )roj(C I has i l coinl 
jlflt~d l ((ii'(,',shIllX'. l.rorii the linml rtel)0tsl( s(,11)ith
Ill(,Olvl.From I)vheliu t y 

Diretor, a pt)roi(tl .tlmrlllh ''is Writ 1(1l ill 
.IES( Ii1(8d((1 artrsotw lilirlg the Volunt er 

Exetitiv"'s acconIt)Iisllmtelts annd tihe pro 

L'css i dtirirlg, the i)rc1'Oitnlnd itsell. Frol 
ItI I lHll Itt ttill olll)Iliollo 8 year alt Iaf 
of it lr lcl. the ('otttlt rv Director or .i qualli 

Iit'd vototlitCl, l (old81l ill (ldetill ilterview 
withli the ('litrlr to assess the 'ctuall hlelelits 
of Itlic lpro!ject ill Wtrn ,sof in('rc.tsedc i'otiuc 

I	iviIv, (tlalitrv C. lltrol. sals. p oitnilabilitv, 

unl)lo'vll i I it Clientt.t. lhis isklo n ait 
Assi si81 ce Review (('AR).From this. IISC 
call Itarlnr w ,alotit Illiralitv of its assistance. 

the ('l'tlivelless of tile p)artiulr Voluntecr 
l'Exelitive 8i1(lwhllr or lott tir ('eliclt Iay 
ICed lirtl-th'r htl). 

Results of Operations 

At tI end of 1984, lESC had in its 20-year 
histmir c8o lltd 9,323 i)roJects it80 de

oping (0o1utrics. 

1)uriig 1984. Voltunteer Ixc'lrt ives were 
selt to 49 di lucrent cotIntries (ont 501 
)rojcctS. 
Those,iIltlh:dc(d: 

Area Countries Projects 

Afric'a 7 13 

Asia (Far East) 10 109 

(arilcan 11 133 

('ent ral Aiwrica 6 48 

Nor( ItAmerica 
(Mcxieo) 1 21 

Me(ditrrallea1 
& Mideast 8 82 

Sonuth Aneriea 6 95 

Initernational l'xec tiive Service Corps 

anudited 1984 liltancial state'nen t is aVail
able on reqtlest. 
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1984 FUNDING AND ADDED VALUE 
OF CONTRIBUTED TIME 
IESC's total expense in 1984 amounted to 
approximately $21.8 million. Slightly more 
than 31 per(cent cane from grants by the 
U.S. Agency for International Development: 
about 20)percent from contributions by 
client conilmnics. based insofar as possible 
on ability to pay. and about 2.5 percent froln 
gilts by U.S. and overseas sponsors. The re-
Maindtr is in the highly signifiCant value of 

International Executive Service Corps 
BUDGET 

the consulting time contributed by IESC's 
Volunteer Executives and by those involved 
in the active recruitment of volunteers for 
overseas assignment. This contribution of 
time and talent in 1984 was valued by Price 
Waterhoi ise & Company at about $9.9 mil
lion. Based on continued upward trends in 
project aecel)tances and starts, this figure 
is expected to increase significantly in 1985. 

Condensed Statement of Revenues and Expenses 
Year ending December 31, 1985 
('l'Jlou nlds o~l D)¢1llilr's 

Revenues
 
i 1 U'Its 1F'(1l 'rojects $ 5,854 

Grants From All) 7,855 

((lit ral Grant-Washington 6,450 
Mission Grants 1.405 

Value of l)onated Services 11,800 
(Cointribu lions Front U.S. Private Sector 500 
( ontrib it i ns Fromn Overseas Sponsors 150 
01 icr I'rivate. Soturce Incomle 50 

$26,209
Expenses 

'noj'Ct ExpCns(C
 
Volunteer lt'xect ives InclUding Value of Donated Services 
 $19.280 
Cotintrv )irectors and Field Supervision 4,422 

$23,702 
U.S. Adlmin ist rat ive Expense 2.550 

$26,252 
EXCESS OF RE'VENUES $ (43) 
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IESC Officers 

Thomas S. Carroll 
President & C-O 
Former P'resdent & CEO. 
lA-ver Brot vrs 

Wallace W. Elton 
Senior \.1'.. 
Coininunications & 
)evelopineli 
*(Near East) 
Formelr 'xcti'cForj.ie ExtecuThlip V.1..V.Airlines. 
J. 	Wallter Thloimpson 

Paul M. Aubry 
V.I.. rertiii
*(Africa) 

Former 1'rcs.i(h lI. 
Atibrv Associates 

V. i . arinerctd. 

Adlmi nist rat ion 

*(l.alin America. Caribbean) 

Foriner Senior Exe'cu'tlilve. 


xxoil(C~orp~ora ion 

Archa 0. Knowlton 
V.P.. Marketing Services 

*(Asia) 

Forinci Dretor. 

Media Services. 

General Fwods Corp. 


Charles V.Neiswender 

V.o.e 	 Asit l, 

Foenera Mssang.
G eneral M ana g e'r. 

Los Anyeles Times 

"(GlolI An'it Ri'.sprsilly) 

IESC Board of Directors 

Ralph E. Bailey 
Chairman& CEO 
Conoco Inc. 
Thomas S. Carroll 

President& CEO 
IESC 
Albert V. Casey 
Ciairman 
AMR Corp./American 

Inc. 

George M. Ferris, Jr. 
Chief Executive Officer 
Ferris and Company. 

Incorporated 
Charles C. Fitzmorris, Jr. 
President 
Chin Store Sstemns. 

Robert S. Hatfield 
President 
The SocietV of"'lic New York 

-l-ospiital 

Gardner W. Heidrick 
Chairmaun 
The iieidrik P'artners 
Andrew Heiskell 
Chairmanof the Board 
The New York Public Library 

Edwin C.Holmer 

President 
Exxon Chemical Company 

Don Johnston 
Chairman 

"JWI'Group. Inc. 

Hon. Sol M. Linowitz 
Senior Counsel 
Coudert Brothers 

C. Peter McColough 
Chairmanof the Board 
Xerox Corporation 
David E. McKinney 

President 
IBM World Trade Americas/
 

Far East Corporation
 
Frank Pace, Jr. 
Chairmano fthe Board 
IESC 

Daniel Parker 
HonoraryChairman 
The Parker P'en Company 

Philip D. Reed 
Retired Chairman 
General Ellectric Company 
David Rockefeller 

Chairmian 
The (hase. International 

Advisory Committee 
George L. Shinn 

Chairman & CEO Emeritus 
The First Boston Corporation 
Andrew C. Sigler 
Chairman& CEO 
Champion International 

Corporation 

Lawrence M. Small 

Group Execu live 
North American Banking

G o p i i a k A
 
Group. Citibank, NA.
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IESC Corporate Sponsors in the United States for the year 1984 
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Looking Ahead 

With Its broadened and innovative services, 
its closer relationship with the Agency for 
International Development and its expan
sion into additional areas of the world, IESC 
expects to reach new and higher levels of ac
tivity and service in 1985. Its success will 
depend more thai ever upoln the dedication 
and cooperation of all the miien and women 
of IESC-Board of l)irectors. U.S. Council, 
Corporate Sponsors, Staff, Country Direc
tors, National Advisory Councils-and those 
very special people, the Volunteer Execu
tives Mid sloulses. withouL whom IESC 
would not exist. 

International Executive Service Corps 
P.O. Box 10005 
Stamford, Connecticut 06904-2005 
(203) 967-6000 Cable: EXECORPS 


