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FOREWORD 

Cooperatives today are recognized cs an essent ial  and v i t a l  part  of 

the economies of developing countries. They have long records of service and 

are firmly established i n  the economies of t h ~  Gder and industrialized 

nations of the Free World. 

This report presents an account of the AID cooperative a c t i v i t i e s  

during the f ieca l  year of 1963. It is  a s v  of the e f fo r t s  t o  f u l f i l l  

the intent of Congress, a s  se t  for th  i n  thc TlLu;iphrsy h n d m e n t  (section 601) 

i n  the Foreign Assistance ,Act of 1961. 

Cooperative projects established i n  foreign countries i n  previous 

years continued t o  be directed and supervised by AID on a country and 

regional basis, a s  i n  the past years. The first f i s c a l  yeas under the new 

program (FY 1962) was devoted t o  developing new projects and eril ist ing 

trained personnel f o r  special assignments t o  host countries. A recomrnenda- 

t ion  t o  AID t ha t  non-government organizations be contracted t o  carry out AID 

projects, a s  one means of maximizing the resources of cooperatives, was 

approved. 

The first  world-wide contracts with non-goverrnnent organizations 

t o  help carry out the AID cooperative p ropan  i n  eeveloping countries were 

signed i n  FY 1963. The foundation f o r  these contracts was l a i d  through 

regSonal programs begun i n  1962. Among t h e ~ e  were programs: t o  t r a i n  and 

develop cooperative leaders i n  one p i l o t  country i n  -st Africa and one i n  

West Africa; t o  develop young agricul tural  and cooperative leaders i n  three 

p i l o t  Latin American carntr  i e s  (Brazil, Colombia, Argentina) through on-the- 

job t raining i n  the United states; t o  develop a regional t raining center i n  



Peru fo r  Latin American credi t  union leaders; and t o  e s t a b l i ~ h  a National 

Cooperative Training Center For cooperative leaders from developing countrics 

on the campus of the University of Wlsconsin. 

The world-wide contracts are supervised by t h e  International Coopera- 

t i ve  Dcvelopmnt Service s t a f f ,  i c  the Office of I+latarial Reoources, AID,  and 

form the basis on which regional (Latin Amcrica, ?Tear East and South Asia, 

Far East and Africa and m o p e )  ac- t ivi t ies  i n  the cooperative f i e l d  can be 

developed. 

There were cooperative programs i n  e f l e c t  i n  48 nations fo r  

FY 1.963, compared t o  36 nations f o r  lT 1962. 

The following non-government organizations were the signers of 

glob& cooperative contracts with AID i n  I;Y 1963; 

Credit Union National Association (CUNA) -- helping people of 

the developing countries t o  es tab l i sh  c red i t  union programs, 

t o  federate loca l  c redi t  unions into national organizations, 

and t o  t r a i n  loca l  leaders. The greatest  development has been 

i n  Latin America, where over 400 credi t  mnions were established 

during FY 1.963. 

c o o p o p  - providing service and 

personnel f o r  t ra in ing  and technical advice, and f o r  general 

assistance t o  cooperatives and f e k r a t i o m  of cooperatives i n  

the developing countr ie  s . 
National p"oviding t ra in ing  proprams i n  

the United States  and the developing countries fo r  agr icu l tura l  
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cooperative leadership, and furnishing guidance and technical 

assistance i n  the management of cooperative p i l o t  projects. 

It is acting i n  behalf of the United States members of the 

International Federation of Agricultural Producers ( ~ t i t i o n a l  

Grange, National Council of Farmer Cooperatives, National 

F m r s  union). 

National Leame of Insured Savings Associations (NLISA) - 
coordinating its program of establishing savings and loan systems 

i n  I s t i n  h r ; l c a  (40 organized fo r  FY 1963) i n  order t o  provide 

assistance and technicians t o  other nations of the Free World. 

Faundation fo r  Cooperative Housing (FCH) - developing general 

guidelines f o r  a program of assistance t o  be undertaken by AID 

t o  develop low-cost cooperative housing projects, larely 

through loca l  consumer groups and labor organizations. 

National Rural Electr ic  Cooperative Assoc Sat ion (NRECA) - 
engaged i n  projects i n  11 countries t o  determine the advisabili ty 

of establishing e l ec t r i c  cooperative p i lo t  projects, and i n  the 

t ra in ing  of operating and administrative personnel f o r  such 

proJects. It is a l so  prepared t o  help organize and develop 

cooperative e lec t r i f ica t ion ,  r u r a l  industries and community 

f a c i l i t i e s  i n  developing countries. 

International Cooperative Trainirw Center (ICTC~ - offers  a 

basic course f o r  t ra in ing  cooperative leaders from the developing 

countries and personnel from the  United States preparing t o  work 

f o r  cooperatives abroad, as well a s  short-courses ta i lored t o  

f i t  the needs of part icular  groups. The Center is located on 



the campus of the University of Wisconsin, It was established 

with the assistance of funds from AID, and liaison guidance 

is provided by an advisory committee of 22 cooperative leaders. 

These contracts place the experience and operating know-how of 

cooperative leaders in 'the United States at the disposal of cooperative 

planning in the developing countries. Each project, therefore, becomes a 

part of economic planning, and the cooperative a means for helping achieve 

over-all economic and soda1 goals, rather -khan a goal in itself. 

Cooperatives have for a long time been recognized as a means for 

encouraging a peaceful and orderly transition from a primitive state of 

development to modern day societies. Since 1961 even greater emphasis has 

been placed on the use of cooperatives in foreign aid efforts. 

International Cooperative Development Service ( ICDS) completed 

its first full year of operations in FY 1963 in the Office of Material 

Resources, under Herbert J. Waters, Assistant Administrator. It is 

responsible for general liaison and cooperative development programs within 

AID, as well as with government and non-government agencies and cooperatives. 

The cost of all AID cooperative programs in progress or completed 

in FY 1963 amounted to $8,479,438. This represents an increase of approxi- 

mately 300 percent over the $2,794,400 which was contributed for cooperative 

purposes in FY 1962, the first year in which there was a central office of 

cooperative development in the foreign aid program. Contributions by 

cooperatives on the technical assistance programs approximated $700,000 in 

FY 1963. The nature and cost of each of the AID cooperative programs for 

FY 1963 is given by region and country in the sections which follow. 



There were 93 major coWer@ti 'n pr0CZra.m i n  48 countries reported 

by the  Missions i n  FY 1963. m a t  i s  a.lx0s.t; a row-foll! increase over the 

25 major operating program i n  36 cuun%r.i.ss rc?cr:e2 fo r  FY 1962. The number 

of par t ic ipants  f o r  t r a in ing  ir, cooperati.ves P r m  tI?e countries where these 

programs were i n  e f f e c t  increase< f ron  203 p..xzona ?or FY 1962 t o  1,675 

persons fo r  FY 1963, mainly due t o  the umber of' nersons engaged i n  c r e d i t  

union work i n  Latin America. Participants rjcre txained i n  the United S t a t e s  

o r  i n  t h i rd  countries. Many more peopLe i rere t r a h e d  i n  t h e i r  home countries 

throu.gh the  ass is tance of AID programs. 

The most significarit development i n  staff ass is tance during FY 1963 

has been the number of consultants a d  te2rLcLass employed by the contract-  

ing organizations. Through AID, 88 cooperative teck-dcians and 77 con- 

sif i tants Irere e i t h e r  employed or  reqccs tA ir EY 1953, an increase of 14 and 

35 persons respect ively  over the  number f o r  i?! 1962, me contracting 

organizations employed or requested 158 technic:l.ans ai~d 45 consultants i n  

FY 1963. Of the  133 s p e c i s i i s t s  e m p l ~ e 2  or  racq~csted. by A D ,  73 were for 

Lat in  m r i c a n  projects ,  and of the  213 enplcgei cr requssted by the  contractinz 

organizations, 182 were f o r  Latin America2 pro,jscts i n  1963. 

Eazh project  has a drcuwiic s to ry  F--x?Leci in the  s t a t i s t i c s  and 

o f f k i a l  repor ts .  m i c a L  of the co:,gcra5iw p r o g ~ m s  contributing t o  a 

more s table  secur i ty  and p o l i t i c a l  s i t u t i o n  b:q inrprcving the  economic 

pos i t ion  of the  people and their or@niz&ti:,ns a r e  these  examples: 

While the  jungle war in Vietmn goes cn USAID is s t a r t i n g  its 

three-year program t o  put 200,000 peasant; Iwai1i .e~ on a b e t t e r  economic 



footing through cooperative e f fo r t .  Surpluc American corn, eight sacks of 

cement and three pigs fo r  each family project may t w n  out t o  be effect ive 

counter-insurgency strategy. The cement 50 t o  build sanitary pig s t i e s ,  

the corn is  to feed the pigs, and the cooperatives are  Rrrnishing the 

necessary farm services t o  help the peasant; families move up the economic 

ladder, 

In  Peru, the poor people i n  the isolated jungle town of Iquitos 

a t  the headwaters of the Amazon River sllowed i n  l e s ~  than four year6 how 

a c r e d i t  ~inio:: csn iiC1uenc:a a whole c,s!r~rm!-ty. OTgpaized in the poorest 

set:tl.or~. s.C t h e  town, the  credl? wLcm i a  now the l a rges t  i n  Peru. It has 

3,50G c~em';ars,, dcposi 1;s of approxinlo t e ly  $'i'50,000, and has s tar ted t o  f inw~ce  

a bud l d i n e  Loom 'by hclpine low-xs t  h ~ u s i n g  projects among i t s  members. 

I n  IJigcria, the 11~t.tive f i ~ h e m e n  of the Western Nigerian 

Cooperative Elshemen's Association are  confldcntly . expecting tha t  t h e i r  

daily catch of fish 'trill increase by 150 percent, Thirty-five f ishing boats 

ou t f i t t ed  with outboard motors and modem fishing gear, will take them out 

t o  sea. The fishermen have expanded t h e i r  cooperative t o  include trans- 

portation, marketing and a boat repair  shop. 

These examples of how AID seeks t o  u t i l i z e  cooperatives i n  self- 

help programs extend t o  agric~iLture, fish, l ivestock marketing, dairy, rural 

e lec t r i c i ty ,  low-cost housing, credi t ,  health insurance, 'and even t a x i  and 

bus cooperatives. In  every project of a community nature, the people a r e  

encouraged t o  ra i se  a t  l e a s t  a part of t h e i r  own capi tal .  

An increasing number of cooperative leaders i n  the developing 

countries are learning tha t  many of t h e i r  problems and requirements a re  much 



the same ac those which confront other cooperat, ~ e s .  This awareness has 

helped t o  bring cooperatives together i n t o  regional associations. 

In Latin America, f o r  example, the establishment of an Inter- 

American Cooperative Finance Ins t i tu t e  (IACFI) has been recommended by a 

group of cooperatives. In  Central America plans already have been made t o  

form a Central American Credit Union Federation (cAcUF). Plans a re  proceed- 

ing with the Organization o f  the Cooperatives of America. A.m P i s  con- 

tracted f o r  a survey of Latin American cooperatives as a basis f o r  stepping 

up the progrem f o r  bringing dl Latin American cooperatives in to  a eingle 

federation. 

The Infernationsl Federation of Agricul turd Producers (IFAP), 

which has farm organizations and cooperative members In 32 countriee of 

the Free World, has encouraged i t s  members t o  involve more of t h e i r  people 

i n  these cooperative programs. The Northern European countriee a re  receptive 

t o  the idea of developing international te rns  of techniciane and epec id ie t e  

fo r  the developing countries. 

United 8 ta tes  cooperative experts overseas demonetrate t o  the 

underdeveloped nation8 how the United States  mobilizes not only the 

h e t i t ~ t i ~ n a l  forces of government, but  the nation's human resources ae 

well. By t h e i r  performrurce, cooperatives bear c ~ t  what President Kennedy 

sa id  on March 13, 1961: 

". , . t h a t  man's unsatisfied aepiratione f o r  economic progress 

and soc id l  J u t i c e  can best  be achieved by f ree  men working 

within a framework of democratic inst i tut ione.  " 



FINANCES FOR FY 1962 

WashinRton Operations 

International Coopesat ive Training Center ( ICTC ) $140,000 

Credit Union National Assoc fat ion ( CUNA) 160,000 

Developing Agricultural Cooperative Leadership ( IFM) 180,000 

~ o t a ~ .  Central ~ u n d s  480,000 

Reaional Funds 

Latin h r i c a  $689,000 

Far East 1,001,000 

Near East-South Asia 389,000 

Africa 235,000 
~ o t k  2,314,400 

Grand 'i'otal f o r  FY 1962 $2,794,400 

mrAt An, CONPRIBlTPIONS TO COOPEMIVE PROOW - FY 1.963 
Washington Operat ions $ 395,300 

Latin America 4 , 0 0  

Far EJast 717,000 

&ar East-south Asia ~077,000 

Africa-Europe 1,627,438 

Total $8,861,938 



AID cooperative programs can be divided in to  three categories: 

global, regional and country. Wanhington operations approve and supervise 

contractual agreements with outside participating organizations on a world- 

wide basis.  Regional or cowtry  pr0Ep.w tire under the supervision of one 

of the four A D  regions   ati in America, Near East and South Asia, Far East, . 

and Africa and ~urope) .  Washington operations serve i n  an advisory capacity, 

make evaluations of projects underway, and are a clearing house f o r  coopera- 

t ive  information for  the four regions. 
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YASHINGTON OPERATIONS 

(Fy 1963 - $395,000) 
The major effort of AID in the cooperative field has been to find 

ways to bring into active play the resources of cooperative organizations 

in the United States which would help carry out the AID program in 

developing countries. 

Organizations actively participating in AID programs for N 1963 

are: Credit Union National Association, National Feulmercl Union, 

Cooperative Lesgue of USA, National Leegue of Insured Savings Associations, 

American Institute for Free Labor Development, Foundation for Cooperative 

Houeing, and National Rural Electric Cooperative Association, as well 88 

the International Cooperative Training Center at the Univereity of Wisconsin. 

These organizations are providing the kind of resources 8nd 

people which are needed in the developing countries, Some have been doing 

work in foreign countriee for msny years. In the past yeer AID expanded 

end accelerated this work. It ie expected that the coming year will see 

even broader participation by cooperative organizations. 

The central programs initiated during FY 1963 are aimed at 

expanding .the total scope of assistance rather than replacing activitier 

in earlier programs. Therefore, they are an addition to rather thrn r 

substitute for older programs. Generally, these proJectr are focured 

on bringing the operating know-how of United Stater cooperative leaderr 

to cooperativee in developing countries. 

The importance of non-government agencies to the total AID 

program has been stressed many times, 



President Kennedy said : 

"1n recent month6 important new steps have been taken t o  mobilize 

on behalf of t h i s  program the competence of a variety of nongovernmental 

organisations and individuals i n  th i s  country. Cooperatives and savings 

and loan associations have been very active i n  establishing simSlar in- 

s t i t u t  ions abroad, particularly in  Lstin Amrica. " 

The Cla;y Conmittee reported : 

"W would etress the importance of Latin American gwernmsnts 

consulting with and enlist ing in  the pursuit of thei r  developlabnt progrsme 

the support of industrial, financial, labor, cooperatives, and other 

leaders who believe i n  the goals of the Alliance. " 

The central program are iqplemented chiefly through inter- 

regional or global agreements. These agreements have two mejor advantaepss: 

To make available the experience, abi l i ty  and resources of cooperative 

organizations; and t o  make these services available with the min- 

program development ef for t  by the AID regions and missions. 

The central agreement sets  for th  very broad general provieiorie 

regarding service s, enumsrates the requirements common to a l l  agreements, 

and clar i f ies  the legal  ~tspects. Once these have been defined.,, a regional 

or miesion task order is attached t o  the central agreement t o  provide fo r  

the specific services required i n  a particular ares. The central agreemnt 

is the foundation for  establishing individual proJects. 

1. The Development of Agricultural Cooperatime and Cooperative 
1 

Isaderrhip -- I PY 1963 : &o,ooo 
Cooperatives need colqpetent and trained leadership. I n  &eveloping 

countrietr t h i s  i8 lacking. The Africa-Eur& leadership propam b&n 



i n  FY 1962 had a succereful. first year. It hae been extended throu* an 

interregional contract t o  the other regions. 

For legal purposes and specific adminietrat ive responsibility, the 

contract i s  with the National Farmers Union (NFU). However, NliV is aleo 

acting on behalf of the United States members of the International Federa- 

t ion of Agricultural Producers (ma), namely the National Grange, thb 
I 

National Council of Farmer Cooper8tivee and i teelf  . 
'lha IFAP throt~gh i ts members i n  32 countries helps i n  locating' 

technicians and consultants with epecial qualifications i n  theee countriee. 

An advisory conunittee, with repreeentatives from the IFAP, the Food and 

Agriculture Orgenizat ion (FAO) , the International Labor Organization 

(ILO), 'Lire National Council of Farmr Coogeratives (NCFC), the Nstioml 

Grange and NPV, met i n  Ireland in  May 1963, t o  diecues and indicate i n  

which countrie s the greate e t  opportunit ies  prevail for  development of 

cooperative leadarehip progreme . 
Under provieione of the central co.ntract, regional and country 

programs are being eetablished t o  develop and assist with training 

program for agricultural cooperative leadership, t o  guide and crdviee 

mnnagement of cooperative6 i n  pi lo t  projecte, and t o  prepare appropriate 

training material. Agricultural and cooperative epecialiete have been 

aeeignsd t o  projecte in  Africa, a training teem of United States 

agricultural and cooperative epeciediete conducted claeeee and 

demonstratione i n  Latin America, 67 young farm leadere fran Latin 

America received on-farm training i n  the United Statee, and etudiee have 

been made t o  determine what specific projecte can do' m e t  t o  aeeiet 

the rural coa~rmnitiee of the developing countries. t o  achieve conditione 



in  which they can euetain further progress by their  own efforte. 

2. Credit Union National Association la 1963 $43,000 

Another world-wide cooperative program is being developed by the 

Credit Union National Aseociat ion, The global AID-CUNA contre,ct agree- 

ment provides for  technical assistance t o  a w  cauntry i n  the free world 

interested i n  start ing a credit union program. 

Regional and countv program were ini t iated i n  Latin America ae 

early a s  July 1962. Growth of credit unione since Jsxntary 1, 1963, 

hae been good. S h i l a r  regional and country pragrame are being considered 

for  the other three regione. 

Groundwork was la id  for  village credit union programs, under con- 

t r ac t  with CUW, i n  Coeta Rica, El Salvador, Nicaragua, GkrsteWa, 

Honduras and Panama, t o  be carried out i n  conjunction with the preeont 

Mobile Rural Health Program serving 200 communities i n  these countriee. 

The credit union prowam envisions eetabliehment of 600 credit unione 

t h r ~ e h ~ i t  the region, which would be canbimd into a Central Amriaan 

Credit Union Federation. The program w a d  provide seven competent 

profeeeionale t o  organize the program, recruit  40 f ie ld  trainee8 .dl 

Peace Corpsmen, and be projected over a five-year pariod. The health 

program, which already ut i l izee  the servicee of Volunteer Agenciee, Food 

for Peace, eurplus equipment and food, UNICEF and -ace Corpr, layr 

be the baeie for  developing other commmity-improvement proJecte. 



3. National Leegue of Insured Savinge Aeeociations FY 1963 $37,700 

Savinge and loan associations in the United States are furniohing 

qualified techniclane to help establish eavings and loan syeteme in 

many Latin American countries. Theee Latin American savinge and loan 

aseociations help mobilize the savings of local citizens and invest 

them in funds for home mortggge loans, thus giving more famillee en 

opportunity to own their own homes. 
.-. 

Under the present program 40 eavinge and loan aesociatione have 

been organized in six Latin American countries. Others will be 

organized in FY 1964. In Chile and Peru, governmental authority 'has 

eanctioned the creation of a central banking institution to charter, 

euperviee, and aeeiet in the development of savings end loan association 

systems, Programs are also under development in the Dominican 

Hep~blic,jEc~ad~r, Colombia and Venezuela. 

A global contract ha@ beendeveloped with the National League 

of Insvred Savinge Aseocistions to coordinate the program and provide 

technicians for other countries in the free world. During the p m t  

year a eavings and loan aesociation wae established in Addis Ababa, 

Ethiopia, and keen interest ie being shown in other countries in 

Africa and Southekists Asia in the eetablishment of savings and l o w  

associatione. 

The Chilean eavinge and loan aeeociatione are accumulating new 

savinge at a rate 01' inore than $1 million a month. This is being 

done despite the rampant inflation in the country. A similar puccrrr 

story is shown by the savings and loan associatione in Peru. 



The savings and loan progrmb in Chile and Peru have been assisted 

by AID and the Inter-American Development Bank ( IDB) . AID has 
made available $11.5 mlllion and IDB $5 million to Chile on a loan 

baeie, Peru hae received $9.5 million from AID and $1 million from 

IDB. Loans of limited size have also been made by the AID and the 

IDB to the Dominican Republic, Venezuela, Ecuador and Cluatemsla, 

The firet Inter-American Savings and Loan Conference war held 

in Lima, Peru, January 20-25, 1963, It was eponeored by AID, IDB, 

and the National Lesgue of Insured Savings Associatione, and brought 

together 183 savings and loan representative6 from 19 countriee for a 

week-long technical discussion on savings and loan problem in the 

American Republics. 

4. National Rural Electric Cooperative Aesociation N 1963 $34,600 

The National Rural Electric Cooperative Aesociation (NRECA) , 
ie a private service organization of approximstely 1,000 rural 

electric cooperatives, public power districts, and public utility 

dietricte. Among other responeibilitiea, NRECA msintains a 

knsgement Service Department offering a msnapnent training program 

and has a staff of profeesional w e m e n t  coneultants to work with 

individual electric systems on their internal operating problew, 

Under the broad terms of its contract, NRECA will, through 

country and regional t ~ , s ? ;  orders, carry out 8 program to help organice 

and develop cooperat-, electrif ication, rural indust rier, and 

coaanrnity facilities in developing countrie~ of the free world. 

Upon request, rJRECA will prepare studies as to the advisability of 

establishing pilot proJects and seeiet in the developonent, organi- 

zation, eqineering, construction, and mmgemont supervision of pilot 



- 16 - 
projects . 

NRECA will further assist in the training of personnel in adminis- 

tration management and other areas of need for the rural electric 

development of each country and in participant training in the United 

States. 

A task order has been issued to establish a project coordinator 

and a secretary in Vaehington, D, C., to maintain liaison between 

contractors and AID missions. 

5. Foundation for Cooperative Housing FY 1963 $40, ooo 

The Foundat ion for Cooperative Housing ( FCH) under a world-wide 

contract developed general guidelines for a program of assistance to 

be undertaken by AID for the development of cooperative housing. An 

open-end, inter-regional contract wae developed, as a continuation of 

this project, so that FCH could, upon request, extend its services 

to regions and missions through task orders to the central contract. 

Reports of activities under existing task orders are included in the 

Latin America and Africa-Europe sections of this report, 

The services of a full-time project coordinator were made avail- 

able to this project under a task order issued to the.Foundation 

for Cooperative Housing Co., Inc., a major United States organizer, 

builder, and manager of cooperative houeing projects, This company 

is a non-profit operating arm of the Foundation for Cooperative 

Housing . 



6. Cooperative League of the USA FY 1963 $35,000 

The Cooperative League of the USA is making its services avail- 

able in all regions, under an open-end agreement, Through regional 

and country task orders AID will issue under the agreement, and 

using regionel and mission funde, the League will provide training, 

technical advice and assistance to cooperatives and federations of 

cooperatives in the developing countries, The League's experience 

in overseas activity comes in large part from its having financed and 

supplied technical know-how for proJects in recent years in Asia, 

Africa, Europe, and Latin America. These activities, plus those ueing 

AID and ICA funds, are described in more detail elsewhere in this 

report. 

7. International Cooperative Training Center N 1963 $165,000 

Established in 1962, the Center has developed a balanced program 

for training cooperative leaders of developing countries and personnel 

from the United States preparing for work with cooperatives abroad. 

The two general types of courses are: a basic course for leaders 

from several countries, and a short course or workshop tailored to 

the needs of a particular group. AID and the Peace Corps are working 

Jointly on some of the courses. 

Originally sponsored by the Cooperative League of the USA, 

counsel for the Center is now provided by an advisory conunittee of 22 

cooperative leaders. The Center was established with the assistance 

of funds from AID. 

The courses that were held or are planned for the fiscal year 

include : 



One-week course for Latin American labor leaders, 

Three-week training course for agricultural workers from Uganda 

and Tanganyika. 

One-week course for labor leaders from Brazil. 

Sixteen-week 'cooperative eaminar for people eelec t ed by AID 

miesione, and includes field tripe and vieits to co~perative~~ 

Cooperative training for Peace Corps volunteers. 

Four-week training course for rural electric techniciane. 

Four-week course for foreign training division of the Department 

of Agriculture's Foreign Agricultural Servicee. 

Two-week program for Latin American farm leaders, following 

on-the-farm experience. 

8. Publication8 

There is alwaye a need for popular-style leaflets, publications 

and educational training aids to tell the cooperative story simply 

and accurately so that it can be understood by people with little or 

no schooling, AID material includes Rural Cooperativee in the UsSsA., 

for which a companion piece, Urban Cooperatives in U.S.A., ie in 

outline form; Develo~ing Cooperatives Overeeae, a leaflet backgrounding 

the AID program; Food for Peace in Development of Coo~erativee, 

explains how the use of food through Public Law 480 can be used to 

develop cooperatives, raise the living standards, and create markets 

for United States gmducts abroad; What is a Co-op containing answers 



to  maw common questions about cooperatives, i s  i n  manuscript form, 

as is a booklet exglaining how United States material on cooperativee 

can be adapted to  foreign language use in  developing countriee. 
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SUMWY OF COOPElUUIVE PROGRAMS I N  REGIONS 

LATIN AMERICA 

Cooperative Development Program 

(m 1963 - $4,045,20) 

Summary of Cooperative Development Promame, FY 1963 

Regional 
Mieelone 

mtaJ. 

Surmnary of Regional Cooperstive Programe 

Inter-Amsrican Cooperative Finance Syetem 
Credit Union National Aenociation 
Rural Electrification 
Houeing Cooperat ivee 
Developnmt of Free Labor Unione 
A i d  t o  the Organization of C~operatiwe of America 
Cooperative Advieory Servicee 
Pilot  Food Dietribution 
Survey of Hemisphere- Wide Cooperat im Development 
Cooperat ive and Agr IcultursS Leadership Training 

Total 

Inter-American Cooperative Finance Syetem M I 9 6 3  W J ~  
A contract with the Fund fo r  International Cooperative D e v e l o ~ n t  

(of the Cooperati-ri faague of the USA) t o  determine the feaeibil i ty of ud t o  

prepare the detailed or@tnizatioml plan fo r  an Inter-Ambricqn Cooperative 

Finance Syetem. The plan, under current AID review, out l ime operating 

groceduree fo r  euch a eystem and l t e  working relationships with f'uture 

national cooperative financing inetltutione t o  be created i n  I a t i n  Aawrican 

caxntries, 

2, @edit  Union National Aesoclation FY 1963 $240~000 

Two contract8 with CUlPA provide aeeietance in  the developmnt of 



exist ing credi t  unions and the organization of new credit  unions. CUNA pro- 

vides a fu l l  range of assistance t o  assure the establishment of successful 

organizations. The contracts also provide fo r  the establishment of a t rain-  

ing center i n  Peru f o r  credi t  union directors,  off icers,  and personnel from 

al l  of Latin America. 

3. Rural Electr i f icat ion M 1963 $167,000 

a. F'Y 1963 $138,000 
(three years) 

Contract with NRECA t o  provide a Latin American representa- 

t ive  t o  coordinate the cooperative ru ra l  e lec t r i f ica t ion  

programs being in i t ia ted  i n  Latin America. 

b . FY 1963 $io,ooo 
Contract with NRECA t o  provide on-the-job t raining with 

major United States e l ec t r i c  cooperatives and t o  hold a 

management ins t i tu t e  f o r  participants a s  part  of the i r  

three-months t ra in ing  course. 

c. FY 1963 $5,000 

Contract with NRECAto provide visual and other t raining 

aids which can be u t i l ized  by rural elec t r i f ica t ion  

cooperatives i n  Latin America 

d. 

Contract with NRECA f o r  an i n i t i a l  survey of mst of the 

Latin American countries t o  ascertain the poss ib i l i t ies  f o r  

m a 1  e lec t r i f i ca t ion  cooperatives on the  basis of the 

sources of power, cooperative-enabling legislation, technical 

f e a s i b i l i t y  of construction, and local ly generated in teres t  

i n  e lec t r i f ica t ion .  



4. Housinu Cooperatives 

a.  FY 1963 $120,000 
(two years) 

A two-year contract with FCH t o  provide for  a Latin 

American representative t o  coordinate the cooperative 

housing programs being initiated i n  Latin America. 

Research contract with FCH t o  study and anlyze financial 

and manpower requirenrents necessary t o  create a cooperative 

institution that  could build 5,000 housing units per year 

on a self-sustaining basis, and t o  determine time required 

t o  put such a project on a self-sustaining basis. 

5. Developrment of Free Labor Unions rn 1963 $5@,000 

A contract with the AIFLD under which its Social Projects IZspart- 

ment provides assistance t o  Latin American free labor unions i n  the formstion 

and development of social proJects, principally i n  the f ie ld  of cooperative 

housing and credit institutione. The AIFLD has anslyzed many proposals of 

programe t o  meet the housing needs of workers i n  Latin Amsrica. Two project8 

are now underway, 8 housing unit  i n  Honduras under a direct  AID loan of 

&00,000, and a develogment i n  Mexico City, under which the AFGCIO ha8 made 

a $10,000,000 loan with AID guarantee. ProJect proposals i n  other U t i n  

American countries are under review. 

6. Aid t o  Oraanization of the Cooperatives of America PY 1963 $343,000 
Ye-81 

A two-year cor.i;ract with 'CWJEIA, effective June 1963, t o  adyiee 

and give training t o  local leaders of the newly created Orgsnieation of the 

Cooperative8 of Anserica. The i n i t i a l  s taff ,  which.wil1 aid developaent of 



thz I-znic~hcre-wide organ.Ize-t;ian, wil.1 consist of five coo,perative technicione. 

onc of which w i l l  be an cdi,l;cjr. 

P. two-year contrac t  w i . t h  CLUSA, ci ' fcct ive June 1963, t o  make 
a 

r c g i ~ n a l  ancl misoioa funded services avrr'iltllle t o  evaluate and rocomend 

r,crsons and firmo t o  serve on contract or  othar basis  on projects of 

technical assistance t o  coopera l;j.ve s i n  the developing countrice. 

8. P i l o t  Food Distribution 
C - IT 1963 $12,500 

A feasibility study of Buenos Rires, Axglentlna; Bogota, Colombia; 

and Ssnto Domingo, Dominican Repu'blic t o  determine which of these c i t i e s  i s  

best suited f o r  a m a j ~ r  p i l o t  food distribution system, and thereby reduce 

costs acd expand 6e.mices end products available t o  consumers. A detailed 

groposal has been submitted by an organization of food handling speciel is te  

for  two selected c i t i e s  and is  now under A D  review. 

$30,000 9. Swvey of Hemisphere-Wide Cooperative Development FY 1963 

A contract with the Cooperative League of the USA t o  make e roclo- 

economic survey of Latin America t o  prepare a plan Tor cooperative develop- 

ment i n  Latin America. This study i s  u t i l i z ing  the volunteer work of the 

s i x  conmissioners and 130 volunteer members of the organization of 

Cooperatives of b r i c a  and other outstanding cooperative leaders i n  

Latin America, and will be ccnpleted by mid-summer of 1963. 



30. Cooperative and Agricultural. Leadership Training FY 1963 $163,000 

This proJect, under contract with NFU is prepared t o  develop 

loca l  community leadership among Latin Amricane who are not reached by any 

of the exis t ing AID t raining programss A team of United States coogeratWe 

and training specia l i s t s  conducted meetinge and demonstratione i n  Bolivia, 

Chile, Colombia, Peru and Veneztlela t o  establ ish the basie for  bringing 

groups of young leaders t o  the United States  and have them Live i n  farm 

conxnunities fo r  four months, Sixty-sever- y w g  Latin Americana (19 

Venezuelans, 18 Peruvia,-,, 16 Bolivians and 14 Chileans) arrived in  the 

United States  i n  April 1963 t o  take part i n  th i e  training program. 

MISSIONS 

Total Miesion Funds Fl 1963 92,238,700 

ARCfENPINA 

A. Credit Unions AID Cost (see regional project No, 2) 

P a r t  of a global program with CUNA fo r  the organization and develop- 

ment of Credit Unions and National Federations thereof. 

Be Cooperative and A@cultural Leadership Trainin4 AID Cost (see regional - .  
project No. 10) 

Part  of contract t o  bring young farra leaders from six I a t i n  

American countries t o  the United States, f o r  t t e  pugoae of developing loca l  

cbmnnmity leadership by having them experieme first-:land the ro le  of coopera- 

t ives, a ~ i c u l t u r a l  credl t  agencies and other loca l  co~rmurity a c t i v i t  lee  which 

have contributed t o  the development of United Sta-bes farm communities. 

C. P i lo t  Food Distribution A D  Cost (eee regional project No. 8 ) 

Part of a three-country contract t o  develop a p i l o t  food dietribu- 

t ion project. 



D. Huusing Cooperatives AID Cost .( eee regional prodect No, 4) 

Part of a regional contract with AIFLD t o  ass is t  Latin American 

free trade unions in  the development of social projects. The AIl?LD advised 

and aesisted the Free Trade Union Federation i n  making trade union coopera- 

tive housing projects el igible for ZDB loans, and i n  having $12 .million from 

the IDB and Argentine Government earmarked for such purpone. 

E. Savinue and Loan . . # - ,  

To help develop a program for "seed" capital AID loan of $12,500,000 

for  a savings and loan association. A $15 million IDB loan t o  the Governmsnt 

of Argbntina and a private bank for housing cooperatives. This includes a 

loan fox union hous ing cooperatives , ( ~ o t e  : This figure is one-half of a 

$30 million loan t o  Government of Argentina). 

F. Ortqanizaticn of the Cooperatives of America AID Coet (see regional 
prodect NO. 6) 

Part of a contract t o  assist local and regional U t i n  American - 

leaders develop the OCA. 

G. Cooperative Advisory Service AID Cost (see regional project No. 7) 

Part of a contract with CWSA t o  evaluate and reconnaend persons 

axd firm t o  serve on contracts or other basis on projects of technical 

assistance t o  cooperatives i n  Latin Amrica. 

BOLIVIA - Total A I D  Cost FY 1963 $2U.OOO 

A. Credit Unions AID Coat (see regional proJect No. 2) 

Part of a global program with fo r  the o r ~ n i u r f i o n  a deve1.0~ 

ment of Credit Union and National Federations thereof. Eighty credit union6 

have been chartered i n  Bolivia. 



B. Rural Electrif icetion FY 1963 $18,000 

A contract with NRECA t o  provide one man sSr months t o  ass is t  in the 

formstion and development of rura l  electr ic  cooperatives i n  the Santa Cruz 

area. 

C. Housing Cooperatives FY 3963 $50,00 

A contract with FCH t o  (a) formlate an over-all cooperative houe- 

ing plan, (b) develop sources of financing, and (c) develop specific proJects. 

A contract with AIFLD t o  inveetigate workers housing situation. 

Thirteen proposed union cooperative housing projects studied and Trade Union 

Demonetration Housing Program, embracing Cooley Arnd loam, recononended t o  

spur general. Bolivian cooperative housing projects thr- trade unione. 

D. Cooperative snd App.icult-1 Leadership Traini AID Coet (see 
r z i o n a l  project No. 10) 

Sixteen Bolivian farm leaders were among the 67 farm leaders in 

four Lstin American countries who weme brought t o  the United States under a 

contract with NFU for the purpose of developing local  conununity leadership by 

having them obeem the role of cooperatives, aep.icultural credit agancies 

and othsr cammvlity act ivi t ies,  which had had a part In the development of 

United States farm cammmities. A training team of United Statee epecidis te  

conducted meetings and helped establish tb basis for  selecting sn8 bringing 

the young leaders t o  the United States. 

E. Organization of the Cooperatives of America AID Cost (see regional 
. . p r o ~ e c t  NO. 6) 

Part of 8 contract t o  assist local and regiondl Ia f in  Amsricm 

leaders dewlop the OCA* 
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F. Cooperative Advisory Service AID Cost (see regional project No. 7) 

P a r t  of a contract with CWSA t o  evaluate and recommend persons and 

firms t o  eerve on contracts or other basis on projects of technical assistance 

t o  cooperatives in  Latin America. 

G. Mission Cooperative Staff FYI963 $143,000 

BRAZIL - ~ o t a l  AZD cost FX 1963 $96,000 
(plus amounts included in regional proJecte) 

A, Credit Unions AJD Cost (see regional groJect No. 2) 

Part of a global program with CUNA for  the organization and develop- 

ment of credit unions and national federations thereof. Wnty-one credit 

unions have been chartered i n  Brazil. 

B. Rural Electrif icstion (~o r theas t  1 l?Y 1963 $2o,OOo 

A contract (a)  t o  send e tvo-man team t o  the I&theast t o  sumy 

the poesibilit ies of cooperatively electrifying more than 400 rural corn 

munities, and (b) t o  send one man for six mnthe t o  establish NRECA1e program 

plan for  the first 72 conmnmities. 

C, Grain Eikrrketing Cooperatives 

AID Mission fwrnishes technical assistance and ill1 consider an AID 

loan t o  irmn,rm storage and handling nmthods for 15 local cooperatives. ~l l j . '  

loan is estimated at $400,000, 

D. Fiehinfl Cooperatives 

AID Mission f'urniehes technical assistance i n  coid storage msnage- 

nrsnt and marketing for  a federation of 27 fishing cooperatives. AID loan re- 

guset for  approximaeely $200,000 for  equipment is anticipated. 

E. ApCricultural Production Cooperatives FY 1963 $ 3 0 0 0  

AID Mission fl\miehee technical assistance t o  20 production coopera- 

t i m e  with 18,000 members. 



F. Ormnfzation of the Cooperatives of America AID Coot (see regional 
4. 

project No. 6) 

Par t  of a contract t o  aseist  local and reglomil Latin American 

leadere develop the OCA. 

(3. Cooperative Advieory Service AID Cost (see regionel project No. 7) 

Part of a contract - i t h  CUlSAto evaluate and reco~mabnd pereonr 

and firme t o  serve on contracte or other baeie on pro3ecte of technical 

aeeietance t o  cooperatives in  Latin America. 

A. Rural Electrif ica t  ion 

A contract with 

( ~ l u e  

NRECA for one 

Total AS) Coet FY 1963 - $170,000 
amounts lncluded in  regional. p ro~ec ts )  

FY 1963 $10,00 

consultsat t o  m r e e e  the pregazlla- 

t ion of loan applicatioa from 18 elect r ic  cocrperstime t o  enable then t o  

e e m  a l l  lower-incooae familhe i n  tblr tareas of operation. 

B. Ibueiw Cooperatime FY 1963 $2 J 500 
(Includtw regional project m. 5) 

1. A $5 ,000, 000 loan by the S O C I ~ ~  ~rogreee  mt ( IDB) t o  . 
a central bank for cooperative houeing. 

2. A $2,000,000 loan by the Social Progreee h v e t  mud (IDB) t o  

the Chilean O o v e m n t  fo r  PROVIEN, a union-sgoneored hcnrring 

groJect. 

3. $~,~oo,OOO of P.L. 480 Aude prwiaed t o  the Chilean &worn- 

mentls hwsing agency, COFWIJ for cooperstive bweing. 

4. A portion of the regional contract with the AIFLD t o  aes is t  

t ree  trade unione i n  the devclopmbnt of social projects. T b  AIFLD 



reviewed seven proposed trade union cooperative housing projects . 
It w i l l  assign financial and credit epecialiets t o  help the trade 

unions prepare feasible law-coat cooperative hausing program and 

make loan applications. 

C. Coagerative and Agricultural lsadership Wainin l?Y 1963 $5,000 
(Plcs &t in  regional project M. 10) 

A contract with NFU t o  bring 14 Chilean rural leaders t o  the United 

States ae psrt of a fw-country  training program in  cooperativee, agricul- 

tural credtt agencies, and other rurat Institutions, with practical on-farm 

experience, A team of United States cooperative and tralning epecialiets 

helped establish tb basis for  bringing the young leaders t o  the United Skter. 

A contract with one consultant t o  asaist  in the Implementation of 

a $11,500,000 AID loan and grant t o  the ceatral bank for savings an8 loan 

associations, Itrenty-two savings and loan associations have been chartered 

i n  Chile. 

A loan of $625,000 by IDB t o  UNICOOP, a cooperative supermarket, 

t o  provide fo r  four cooperative supermarkets and a warehouse. 

F. Chilean Inst i tute of Cooperative Educatioc FY 1963 $ 1 ~ , ~  
(for three, years) 

A project 90:: ~ s s i s t i n g  the Chilean cooperative movemsnt i n  ths 

e e t a b l i e b n t  of a broad-scale cooperative leadership training program. 



Om Or~anization of the Cooperativee of America A D  Cost ( eee regional project ~ 0 . 6  ) 

Pert of a contract with CLUSA t o  ass is t  Latin I\laerican leaders 

develop the OCA. 

H. Cooperative Advisory Service AID Cost (aee regional proJect No. 7) 

Part of a contract with CLUSA t o  evaluate and reconmrsnd persons 

and firms t o  serve on proJects of technical assistance t o  cooperatives i n  

Latin APlerics. 

I. Mission Cooperative Staff 

COLOMBIA 

A. Credit Unions 

~ o t a l  AJD Coat FY 1963 $144,500 
(plus amorints included i n  regional projects) 

AID cost (see regional project NO. 2) 

Part of'global program with CUIVA for ' the  organization and develop 

ment of credit unions and natiorrrl federations thereof. One hundred and 

sixty-two credit unions have been chartered i n  Colombia. 

B, Rural Electrification FY 1963 $47,000 

Two contracts with NIWA t o  provide four men t o  organize three or 

four rural  e lec t r ic  cooperatives and colqplete engineering studiee eufficlently 

t o  support loan applications. AID loan requests for  $l,5OO,OOO ere under 

review. 

C, P i lo t  Food Distribution AID Cost (see reglonaJ, proje.ct NO. 8) 

Part of a three-country contract for  fo r  a pilot  food 

dietribut ion project. 

D, Hcnasina Cooperatives 

A contract with FCH t o  etudy the Federation of Haueing Cooperatime, 



t o  help foxmulate a coogerative housing program, and t o  develop specific 

projects. 

The AIFLD will assign specialiste t o  work with Colonibientrwle 

unione In preparing feasible housing projects and making loan applicatiom. 

E, savings and Loan ~ e s o c i a t  ions FY 1963 $500 

Assistance of one nm t o  prepare and draft  savings and loan Ugio- 

lat ion fo r  Colombia. 

F, Fiehing Cooperatives a 1963 $3,000 

A 3 0 - d ~ )  om-man survey of the f i s b r i e s  industry, including a 

fishing cooperative at Castaepena, for  the purpose of formulating a Pro8ram 

of aesistance t o  the industry, 

C). Comrativls snd @idturd. Leadership Trainiq AID Coet (see regional 
product No. 10) 

A team of United Statee cooperative atd training specialists 

held consultations on developasnt of joint agricultural and farm program, 

and helped establish the basis for  bringing y m  fsrm leaders t o  the United 

states 

8. Colombian Association of Cooperatives 

A D  aeeietance enabled the AesociBtion t o  establieh two field 

offices wifh technicel persorum1 t o  provide information and guSaance In the 

or~~snizat ion sad operation of coope ra t i~ s .  

ZW ~ ~ e r t i o n  of the Comrativee of Ambrlcs AID Coet (me regional 
project NO. 6) - .  - 

P& of a coxrtract with CIAJSA t o  aes is t  &tin Amrican leaderr 
- 



J. Cooperative Advisory Service AID Cost (see regional prodect No. 7) 

Part of a contract with CUISA t o  evaluate and recommend persons 

and firm t o  serve on projects of technical aseietance t o  cooperative8 i n  

I a t i n  America. 

K. Mission Cooperative Staff m1963  #9,ooo 

COSTA RICA TOW AID Cost FY 1963 416,000 

A; Rural Electrification FY 1963 $6,m 

A contract with NRECA t o  provide one person t o  uxx¶ertake a eumrsy 

t o  determine the countryts potential for  rural elect r ic  cooperativee. 

B. Ormulzation of the Cooperatives of America A I D  Cost (see regiondl a. 

Part of a contract with CLU8Ato aeeist  Latin American leaders 

C, Cooperative Advisory Service AID Cost (see regional proJect 140. 7) 

Part of a contract with CWSA t o  evaluate and recomnsrd persons 

and firme t o  serve on prodects of technical aseietance t o  coogerrtivse i n  

Latin Ambrica. 

D, Mieelon Coopsrativa Statf 

Total AID Cost FY 1 

A. credit Unions FY 1963 $!Bgp,& 

A contract wfth CUIU t o  aseiet in the organization anU operation 

of a credit union mvlement. 



Be Rural Electrification BY 1963 $3,500 

A contract with NRECA t o  survey the potential  f o r  w a l  e l ec t r i f i -  

ca t  ion. 

C. P i lo t  Food Distribution AID Cost (see regional project NO. 8) 

Part  of a three-country contract fo r  presentation of a plan for  a 

p i l o t  food dis tr ibut ion project. 

D. Cooperative Development Administration FY 1963 $113,000 

A contract with the Cooperative Development Administration of the 

Commonwealth of Puerto Rico t o  create a cooperative development adminietra- 

t ion  i n  the Dominican Republic. This w i l l  include technical assietance f o r  

the analysis and recommendations needed t o  fur ther  the cooperative movement. 

It w i l l  provide f o r  t raining i n  the philosopw and managemsnt of these 

E. Atxricultural Cooperatives 

AD) has financed one-half of a contract with the International 

Development Services fo r  development of cooperatives i n  new settlenmnte 

being created under the agrarian reform program. 

F. peace corps volunteers FY 1963 NO cost 

Thirty Peace Corps volunteers trained i n  cooperative work were 

aesigned t o  the Dominican Republic i n  February 1963. 

(3. Savings ard Laan Associations - 
1. 

AID provided technical assisttrnce i n  the  preparation of legiela- 

tYon f o r  establishing a National Housing Bank and Savinge and 

Inan Association. 



2, M 1963 NO cost 

AID loan of $2,100,000 t o  the National Housing Bank t o  ass is t  

In  capi"u1izing the eavinge and loan association. ($100,000 of 

the loaa is foro contractual technical 

H. Ormnizatioa of the Cooperatives of America 

Par t  of a contract with CLWA t o  ass is t  

develop the OCA. 

assistance . ) 
AID Cost (see regional 

project NO. 6) 

Latin Amsrican leadere 

I. Cooperative Advisory Service AID Cost (see regional project NO. 7) 

Part  of a contract with CWSA t o  evaluate and recormnencl pereons 

and firms t o  eerve on projects of technical assistance t o  cooperatlvee in 

Latin America. 

J. Mission Cooperative Staff 

Total AID Cost FY 1 3 $277,800 
(plus amoun?~ included i n  reggnal projects) 

A. Credit Unions =I963  $22,000 

A contract with CWA f o r  the purpose of organizing and developing . 

credit unions and e federation thereof. Seventy-eight credit unlone have been 

chartered i n  Ecuador. 

\ B. Rural mectrlf icat ion PY 1N3 $31,500 

Two contracts with NMZA ani! five people t o  organize four coopem- 

tivee and t o  complete engineering studies eufficiently t o  eupport lorn 

applications. 



C. Cocj@rative market in^ and Credit 

Three contracts with the United States cooperative associations 

t o  study the feas ibi l i ty  of and to  develop plans for  pi lot  cooperativee i n  

(a) emslL grain market in8 cooperat ive, (b) livestock market in&, elaughtor 

md m a t  proceeeing cooperativee, and ( c) ap,ioultural production credit 

aesociation. 

D. National Cooperative Development Plan FY 1963 $5,500 

A contract with a cooperative specialist  t o  ass is t  i n  the 

preparation of a national cooperative development plan. 

E, National Cooperative Financing Institution FY 1963 @5,000 

A contract t o  study the feas ibi l i ty  of the orgmization and 

in i t i n l  management of a national cooperative financing institution. 

F, Sevings and Loan Association Fy 1963 $ 5 3 8 0  

Technicians t o  assist in  implementation of AID "seed" capital of 

$5,000,000 for a savinge and loan associat ion. 

0. Houeinu Cooperatives . . , .  . . 

A contract with the Foundation for Cooperative Housing t o  survey 

the potential for  cooperative housing. 

2. AID Cost (see regional prodect Yo. 5) 

Part of 8 regional contract t o  ass i s t  L&ln Amarican free trade 

unione in the develogmsnt of eocial projecte. The AIFIS ha# 

developed feas i3i l i ty  etudiee of propoeed six trade union coopera- 

t ive  housing projects and assisted i n  preparing loan applicatione. 



H, ~ i c u l t u r a l  Credit 

A survey team from Texas A & M University reviewed agricultural 

program in  Ecuador. Establishment of an agricultural credit corporation 

on cooperative bank principles m e  recammended by the group, 

I, Cooperative Credit Fy 1963 $15,000 

An educational program for cooperative leaders and members t o  

improve organizations and management effectiveness is being prepared under 

AID contract. 

J. Or~anization of the Cooperatives of America AID Cost (see regional 
project NO. 6) 

P a r t  01" a contract with CWSA t o  ass i s t  Istin American leaders 

develop the OCA. 

K. Cooperative Advisory Service AID Cost (see regional project No. 7. ) 

Part of a contract with CWSA t o  evaluate and recommend persons 

and firms t o  s e m  on projecte of technical assistance t o  cooperatiwe in  

Latin Aolerica. 

L. Mission Cooperative Staff 

EL SALVADOR 

A. Credit Unions 

~ o t a l  AID cost FY 1963 $61,500 
(plus emounts included in  regional projecte) 

A contract with CUNA t o  ass is t  i n  the organization an8 operation 

of s credit union movement.. 

B, Housing Cooperatives 1963 $b 500 

Part of a regional contract with the AIFZD t o  aeeist Latin Ambrics 



free trade unions i n  the development of eocial proJects. The AIFZS i e  

aeeieting AID Mieeion and Lrsderation of Trqde Unions of E l  Salvador t o  

eetablieh the feaeibil i ty of a haueing cooperative for  a l m c o e t  houeing 

program, and t o  make a $1,500,000 loan agplication t o  be Jointly financed 

by AID, AFGCIO, the El Salvador C)overnmsnt, and El Salvador Unione. AID 

e k e  of the loan w l l l  be $400,000. 

One United Statee contract consultant for  advice on eavlnge crPd 

loan legielat  ion. 

D. Organization of the Cooperativee of America AID Coet (eee regional 
proJect ria. 6) 

Part of a contract with CLUSA t o  aeeiet Latln America leaders 

develop the OCA. 

It. Cooperative Advieory Service AID Coet (see regional project 10o. 7) 

Par t  of a corrtract with CLUSA t o  evaluate and reconmend pereons 

and finne t o  e e m  on prodecte of technical aeeietance t o  cooperatime in  

Iatln America. 

F. Mleeion Cooperative S t s f i  

m a  AS) Coet RI 1963 Se,m 

An IDB loan for  $2,000,000 (included IE a $5,300,000 loan) from ths 

Social Progrsee Trust Rand authorized for a saving6 an8 loan eyetern. 

Be Ormnizstion of t'ne Cooperativee of America AID Coet (see mgionrrl . ~ -. 
project No. 6) 

Part of a contract with CWSA t o  aeeiet I a t i n  American leadirr 



C. Cooperative Advieory Service AID Coet (see regional. project No. 7) 

Past of a contract with CUSA t o  evaluateand reco~mmnd pereone 

and firme t o  eerve on contracte or other baeie on groJecte of technical 

aruietance t o  coogerativee in  Latin b r i c a .  

D. Mieeion Comrst ive  Staff 

~ o t a I .  AID Coet F J ~  1963 $26,800 

Haueiw Cooperativee 

1. n u 6 3  m , o O o  

A contract with FCHto develop a plan for  a bank for houeing 

coogerativee. 

2 . AID Coet (eee regIbnal proJect No. 5) 

A $1.00,000 AID loan t o  TELA Railroad Coqptuw Workers Union of the 

United Fruit Colqpany t o  finance l m c o e t  200-unit houein@ unit. 

A I F I S  prepared ths feaeibil i ty af&y snd aseieted the union i n  

pregaring plane and making loan application. 

Amicultural Warketing and Cooperativee - Personnel Training. 
FY 1963 $5,000 

Orgsnizs$ion of tbe Coo9srativee of America AID Coat (eee regional 
project r~o. 6) 

Part of a contract with CLUSAto aeeiet Latin Amsricsn leaderrr 

develop the OCA. 

Do Cooperative Advisory Service AID Coat (see regional. proJect No, 7) 

Part of a con%rct  with CW8A t o  evaluate-and recolalla petnoom .nd O' 

firms t o  serve on contrscte or other baeie on prodecte o f  technical aseietmce 

f o cooperative8 in b t l n  America. 



Total A I D  Cost 
(plus mount6 included in  region& projects 

A. Housing Cooperatives AID Cost (see regional project No. 5) 

Feasibility study and glans for  low-cost programs as part of 

regional contract with AIFLD. The 96-unit steel-and-conorete low-cost 

cooperative housing project of the Graphic Arts Union in  Mexico' City approved. 

A loan of $10,000,000 authorized by AFL-CIO , with A I D  guarantee. 

B. Organization of the Cooperatives of America AID Coet (see regional . 
project NO. 6) 

Part of a contract with CLUSA t o  assist Liltin American leaders 

develop the OCA. 

C. Cooperative Advisory Service ' AID Cost (eee regional project No. 7) 

Part of a contract with CWU t o  evaluate and recommsnd pereone 

and firms t o  serve on con1;racte or other basis on projects of technical 

sssistsnce t o  cooperativer~ i n  Latin America. 

D. ' ~ i s e i o n  Cooperative sttf f 

NICARAOUA Total AID Coat FY 1963 w,OOo 

A, Rural Electrification FY 1963 $50,000 

A contract with IVRECA t o  supervise construction of and t o  t ra in  
I 

"' p. - " local  msrncrepernent fo r  a rural cooperative. AID loan of #20,000 under review. 

Be Organization of the Cooperatives of Awrica AID Coet (we regional 
pro,ject NO. 6) 

. Part of a con+rsct with CWSA t o  aseiet  Latin Ambrican letadere 
\. 

d e ~ l o p  ths OCAe 



C. Cociperative Advisory Service AID Cost (see regional project No. 7) 

Part of a contract with CLUSA to evaluate and reconmnd gereone 

t:?d firm t o  serve on contracts or other basis on projects of technical 

assistance t o  cooperatiwe in  Latin America. 

Do Livestock Cooperative 

E. Mission Cooperative Staff 

A. Organiz8tion o f  t h e  Cooperativee of America A H ,  Coet (eee regional -. 
project No, 6) 

Part of a contract with CUJSA t o  aseiet Utia American leadere 

develop the OCA* 

B. Cooperative Advisory Service AID Coot (see regioasl project No. 7) 

Parti of a contract with WSA t o  evaluate and recom~mend pereone 

and iinns t o  serve on contracts or other basis oiz prodects of technical 

aeeietance t o  cooperatives i n  Latin America. 

C. Mission Cooperative Staff and Consultant PY 1963 *JOO~ 

PERU - ~ o t d  AD cost FY 1963 $211,0Oo 
( ~ l u o  m m t  bcluded i n  regional p ro~sc t s )  

HI Crec;*i-b Uniane AID Cost (eee regional project No. 2) 

1. Part of a globsl program with CWNA for the organizetion an8 

developmnt of credit unions and natiorial fetler~5ion thereof. !Bm hundred 

8nd t h i r t y  credit uniom h?ve been chartered i n  Pem. 'Jrder t h i s  contract 

a center i e  t c  be established in  Peru t o  t r s l n  credit union leaders, conduct 

seminar8 and hold conferences fo r  all Latin American cwntriee.  A U t i n  

American credit union conference with AID aeeistance i e  scheduled for  FY 1964. 



2. A loan for  $l,OOC,000 by IDB from the Social Progress Wust Fund 

t o  establ ish a central  lending fund f o r  credi t  unions. 

B. AmiculturaZ Leademhip Training FY 1963 $6,500 
(Plus amount included i n  proJect No, 10) 

A contract with NFU t o  bring 18 young Peruvian farm leadere t o  

the United Stetos, a s  part of a four-nation project, fo r  the purpose of 

developing loca l .  community leadership. The group experienced the impact of 

cooperatives, agricultural c redi t  agencies and other rural inat i tut ions on 

United States farm communities though studies and on-farm l iv ing  over a four- 

month perjqd.. A team of United States coogezative and t raining speclal is ts  

helped eetablish the baois for  bringing the young leaders t o  the United 

States. 

C. Rural Electr i f icat ion M 1963 $6,500 

A contract with the NRECA t o  survey Vke potential  f o r  establishing 

ru ra l  e l ec t r i f i ca t ion  cooperatives. 

D. National Cooperstive Finance Ins t i tu t ioc  FY1963 $ 2 5 , 0  

A contract with the Fund for International Cooperative Develop- 

ment t o  survey the f eas ib i l i ty  of establishing a national cooperative finance 

inst i tut ion.  

E. Savings and Loan Associations (Technical assistance funded with FY .62 f'unds) 

1. A D  loan of $7,900,000 t o  Central Home Loan Bank t o  eatablieh 

a savings and loan association system. Fourteen savings and loan 

associations have been chartered i n  Peru. 

2. AID loan of $1,000,000 and P.L. 480 loan of $1,000,000 t o  private 

savings and loan associations. 



3. Aesistance in  eavinge and loan program by 27 Peace Corps 

volunteere. 

. Rousing Cooperatives FY 11.93 $28,000 

Contract with FCH t o  develop housing cooperative techniqwe. The 

AIF19 reviewed the trade union cooperative housing eituation, visited 15 

cooperativlee in  the Lima region and has prepared the outline for  a loan 

epglication t o  create a $9,000,000 revolving Fund t o  finance a cooperative 

houeing mcwement i n  Pem. 

(3. Traneportat ion Cooperative e lY 1963 $ 2 5 , 0  

Provieion of 12 eurplus, reconditioned bueee. 

H. Farm Supply and Marketing Cooperativee FY 1963 $20,m 

Portion of 8 lareper AID-Iowa State IhWereity contract for  research 

preliminary t o  formstion of coopsrativee i n  a land reaettlemnt area. 

I. Nationdl Federation of Cooperat ivee FY 1963 $50, 000 

Provieion of two technLcians through the Cooperative Isague of 

the USA t o  aeeiet on the formation and dewlapmsnt of a national cooperatiwi 

organization. 

J. Orgemization of the Cooperative8 of America AID Cost (me regional 
proJect 140. 6) 

Part of a contract with CLUSA t o  aseiet Letin American leadere 

develop the OCA. 

. Cooperative Advisor3; Service AID Cost (eee regional pro3ect No. 7) 

Part of a contract with CUMA t o  evaluate a,nd recollpsnd preons aadc 

firme t o  serve on contracfe or other basie on prodecte of technical aeeietance 

t o  cooperative8 i n  Latin America. 



L. Mission Cooperative staff  FY 1963 $50,000 

Total A I D  Cost FY 1 3 11,000 
(plus amount 8 included in  ~@02pro jec t s )  

A, Credit Unions AID Cost (see regioml. project No. 2) 

Part of a seven-country contraot with CUNA for  organization and 

development of credit unions and a national f2deration thereof. 

B. Bdtional Federation of Cooperatives pY1963 @boo0 

A contract t o  analyze the internal management, financial capacity 

and proposed proJecte of the Umiguayan National Federation of Cooperatives ' 

( F E I Q A W  

C. Houeina Cooperatives AID Cost (eee regional project Nom 5) 

Part of a regional contract with AIFLD t o  aesist  Latin hmrican 

free trade unions i n  the develogment of eocial projecte. AIFLD i e  aeeietlng 

in  a feas ibi l i ty  study and the preparation of project plans and loan spplica- 

tiona. The AFGCIO would make the loan for  5,280 low cost housing unite t o  be 

build under the iponeorship of the Uruguayan Trade Union Confederation houe- 

ing cooperative. 

Dm Rural Electrification 

A contract with NRECAto undertake a country e m y  of rural 

e lect r ic  cooperative poseibilitiee. 

E. ~ r t u s l  Bavin~e ~ s n k  System PY 1963 $7,500 

A contract t o  conduct a feasibi l i ty study for  eetablisbmnt of 

a mutual saving8 bank system. 

Fa Ormnization of the Cooperatives of America AID Coat (me regional pro3ect 
NO. 6 )  

Part of a contract with CUISA t o  aseiet  Latin Amsricen leadere 

develop the OCA. 



a. Cooperative Advisory Service AID Cost (see regional prodect No. 7) 

Part of a contract with CLUSA t o  evaluate and reconumnd persons 

and firms t o  serve on contracts or other basis on proJecte of technicd 

aeeietance t o  coope,ativee i n  Latin Anrerica. 

Total AID Cost FY 1963 - $17,000 
(plus amourto included i n  regional. project e) 

A. Credit Unions AID Cost (see regional prodect No. 2) 

Part of a global program with CUNA for  the organization and develop- 

ment of credit unions and national federations thereof. Sixty-two credit 

unione bvei been chartered in  Venezuela. 

B. Cooperative and Agricultural Leadership Training AID Cost (see 
regional ProJect No. 10) 

Par t  of s four country contract with NPV for  developing community 

leadership amng farm people i n  &tin America. Nineteen Venezuelan famu 

leaders were included in  the teem of 67 persona who underwent a fow-month 

training i n  the role of cooperatives, agricultural credit sgenclee and 

other rural inetitutions which have contributed t o  the development of farm 

comuunities. Tbs training included practical on-farm living. A team of United 

States cooperative and tralnillg epecisliste helped eetablieh the baris for 

bringing the young farm leaders t o  the United States, and in  the process 

developed training workshops i n  Venezusla. 

0. &Wage and Aseociatione 

AZD $10,000,000 loan t o  provide "seed capital" for  a national 

saving@ and loan syetem and a conaulkant to help implement the loan. 



D. Housing Coogeratives FY 1963 812,000 

A contract with FCH t o  survey the poesibility of developing a 

cooperative housing program. The AIFLD made a etudy of the role of labor 

in  the cooperatiw m m e n t ,  particularly i n  housing and credit, t o  devise 

a manner t o  provide aesietance. 

E o  Rural Electrification FY 1963 $3) 000 

TreinSng of local personnel fo r  rural electrification organizstionr. 

Fo ,Orqanizatbn of tha Coogerativee of America AID Cost (see regions1 
proJect NO. 6) 

Part of a contract with CWElA t o  aseist  Latin American leaders 

develop the OCAo 

6. Coqper8tSve Advisory Service A I D  Cost (see r e g i o d  proJect No. 7) 

Part of a contract with CWSA t o  evaluate and recoslmrend persons 

snd firms t o  serve on contracts or other baeie on projects of tscbnicsl 

aesistance t o  cooperativee i n  I a t i n  Amsrica. 

REdIOHU O P ~ I O ~  OF CENPW AMERICA AND PAWUL (ROCAP) Total  AID Coat 

Ao IIaueinu Cooperativws liY 1963 &%OOo 

Sumrrby of the feas ibi l i ty  of establishing 8 Central Amsrican . 

cooperative housing Inst i tute and the developmbnt of outlinse fo r  such an 

institution. 

B o  m d i t  Unione pY1963 $ W O O 0  

Contract t o  provide fo r  the developnwnt of credit union program 

in RdCAP countries, including organization of local credit union6 and 8 

credit union federation. 



~ o t s l .  AID Coet FY 1963 $83,600 
( ~ l u e  811~)\lllb included in  regional g ro~ec te )  

1 . AID Coet (eee regionaj. pro3ect No. 5) 

Contract with AlPID: (a) t o  explore feaeibil i ty of s e t  abliehing 

a trade union-eponsored cooperative low-housing proJect baaed on 

revolving capital, ueing workers' savings through a national 

houeing cooperative; (b) t o  etudy poeeible external eourcee of 

f inaxacing a national housing coogerative; an8 (c) t o  examhe the 

feaeibil i ty of eqploying modern low-coat conetruction methods t o  

Jamaica, t o  examine the poeeibility of more rational uee of in- 

d i~anaue  building nateriale and labor, arrd t o  exsmine land coete 

and utilization. 

2. Personnel training. FY 1963 $6,OOO 

B. ~ a v i n ~ e  a ~oan Aseociatione FY 1963 $18,600 

A survey of available mortgllreps fund6 for  conetruction of low-cost 

houeing with recoarabdatione t o  a(U on proposed establiehent  of a evermmnt 

sponsamd sad operated eavings snd loan aesociation. 

Contract for  a eurvey of agricultural credit fac i l i t iee ,  including 

e'treclmlining operatione of Agricultural Credit Board which regulates the 117 

Peopler' Cooperative Banks, and eatabliehing 8 Jamehn  Bank for  cooperatives 

t o  provide credit t o  agricultural coogerativee, societies, and credit uniom. 



Provide advice t o  AgricuJ.tura.1 Credit Board in  development and 
, 

preeentation of agricultural credit education and training, 

particularQr i n  credit principles, time eaving office work, and 

menberehip education. 

D. Qrganizetion of the Cooperativee of America AID Coet (eee region81 
project NO. 6) 

Part of a contract with CWSA t o  aeeiet Latin American leaders 

develop the OCA, 

E. Cooperative Advisory liBiBmice AID Coet (eee regional prodect I&. 7) 

Part of a contract wlth CWSA t o  evslurte and recammn8 pereone 

and firme t o  serve on contracts or other baeie on proJecte of technical 

aeeietance t o  cooperative6 i n  Latin America, 

F. Miseion Cooperative S t a f f  

A. T r s i n i n ~  of Coaperatiw Pereonnel 

Be Organizstion of the Cooperative8 of America AID Coet (eee regionml a. 

Part of a contract with CLUSA t o  aeaiet I s t i n  Amsrican leaders 

develop the OCA. 

C. Cooperative Advieory Service An, Coet (me regional project No. 7) 

Part of a contract with CIUSA t o  evaluate and recommnd person8 

and firms t o  eerve on contracte or  other beeis on projecte of technical 

sesietanoe t o  coogerativee i n  Latin America. 



AFRICA-EUROPE ' 

Cooperakive Development Program 

(m 1963 - $l,W,438) 

Summery of Cooperative Development Proarms, FY 1963 

Regional 
Missions 

Total 

REGIONAL 

1. Development of Cooperative Leadership FY 1963 .$L20,000 

There are many agricul tural  cooperatives i n  Africa, but few ere 

managed by Africans. With Africans required t o  take over responsible 

positions vacated by Europeans, a cooperative training program ha.s become 

imperative. 

A s  a p i l o t  project, tra.ining schools have been established i n  

Uganda and Dahomey t o  develop coopera.tive managerial s t a f f s  and farm 

'leaders. The contract f o r  t h i s  project with NFU u t i l i z e s  the resource6 

of:.'the International Federation of Agricultural Producers (IFAP) as  the 

source of personnel. The p i l o t  operation i n  Uganda has three technicians. 

!miW:UDahomey wi l l  operate with one technician. A t o t a l  of $240,000 

has been obligated by AID since the  project s 1nitia. t ion i n  1962. 

2. C-tive HO- FY 1963 $@o00 

In  order t o  implement Section 601 of the Foreign Assistance Act, 

which d i rec ts  AIDto "encourage the  development and use of cooperatives...., 11 

a contract wa.s entered' i n to  with the Foundation f o r  Cooperative Housing, as  

detailed elsewhere i n  t h i s  report ,  A ta.sk order under this contract provides 



for a teem of cooperative housing experts to visit a, number of African 

countries to determine the feasibility for the eebablishment of e pilot 

~oopera~tive housing project. Six countries (~ib~a, Sudan, Kenya, Nyasaland, 

dabon and the ~ameroun) requested the team1 o services and initial reports 

indicate that pilot projects may be developed in Gabon, the Cameroun, and 

possibly Kenya. 

3. Trainlna of Tunisien Trade Union Cooperative Leaders FY 1963 w,o00 

This regionally funded project provides coneultation and training, 

initially for Tunisian trade union cooperative lee.ders, on t3e development 

of better methods of organization and edminietration of cooperetives. 

Purpose of the project is to increase the cooperetlvesl effectiveness as 

democratic peoples1 orgenizations, to assist in their expansion into addi- 

tional economic sectors, and to develop comon cooperative interests end 

the exchange of techniques. The project will emphasis consumer services, 

transportation, fishing, credit, construction and garment making coopera- 

tives 0 

rnSSI0NS 

NIGERIA - Total AID Coet FY 1963 $66,000 

A. Agricultural Credit and Cooperatives E l 9 6 3  $369000 

Over-all aseistence wae started in 1959. ~ e ~ e ~ e l . ~ 1 ~  8 

two-year technician and three consultants, each for three months. In 

addition, three participants have been trained. Total AID cost throu& 

FY 1e was $124,000. !he FY 1963 program involves one direct-hire technician 



and three participante. The empha.eis now i e  on pereonnel training. Two 

more technicians ere  called f o r  i n  FY 1964 t o  a s s i s t  farmers cooperativee 

i n  marketing, credi t  and coneumer f ields .  The coet of the t o t a l  program 

of agricultural credi t  and cooperatives, past and projectpd, i s  calculated 

t o  coet the Nigerian Government $27,423,000, of which AID may provide 

$577,000, moetly f o r  technical aeeistance. 

B. Agricultural Suwrvieory Services Fy 1963 $5,000 

The agricultural economist and exteneion advisors i n  t h i s  project 

work with the Central Government of f ic ia l8  t o  help develop the agricultural 

economy through the use of cooperative8 i n  credi t  and marketing. 

C. Fisheries Development FY 1963 $eo9000 

A I D  is assis t ing the Western Nigerian Cooperative Fishermen's 

Association i n  improving b a t e  and gear f o r  in-shore fishing. Thirty-five 

demonstration boats, out f i t ted  with outboard motore, wi l l  be msintained by 

a boat gear end engine repair  shop i n  Epe. New boats and gear wi l l  Probab- 

ly enable fishermen t o  increaee the i r  catch by 150 percent. One egecieliet  

a.esiets i n  organizing the f l e e t  and .:& second special is t  worke with trane- 

portation and msrketing problems. 

D. AmiculturdL Production & Metribution, Eastern Region FY 1963 $5,000 

The principal ac t iv i ty  i n  t h i s  project i s  the organization of 

cooperatives t o  furnish production euppliee t o  farmere, with emphaeie on 

fe r t i l i ze re ,  insecticides, fungicides, animal feeds and seeds and emall 

tools.  



GHANA - TotaJ A I D  Cost FY 1963 $90,000 

A I D  technicians have been advising the Mnistry of W i c ~ l t U r e  

i n  Accra on na.tiona1level pol icies  i n  the  f i e l d  of cooperatives. Coogera- 

t ives  axe a par t  of the extension program. Cooperative growers of c i t rus ,  

mango, avocado and cashew, who have planted 6,000 acres t o  these crops were 

given valuable technical a.ssistance. Eighty farmers1 cooperatives planted 

5,000 acres of r a b e r  as  the r e su l t  of technical advice by AID technicians, 

and the importation of improved planting stock. Seedlings are  now grown 

i n  s ix  nurseries and the GOG aims t o  have 35,000 acres planted i n  rubber 

by 19'(0. Cooperatives tha t  grow and process ken&' have s ta r ted  similar 

ac t iv i t i e s .  Advice and a.ssistance was given t o  51 farmers' groups engaged 

i n  cooperatively marketing the i r  products. 

B, Land Use and Wa.ter Development FY 1963 $20,000 

Assisted the United Ghana Farmer Cooperative i n  the developmnt 

of new irr iga. t ion areas i n  the lower Volta flood plain by advising on 

organization and i r r iga t ion  principles and practices. 

C. Farm Mechanization Training Centers FY 1963 $10,000 

Three f a r m  mechanization centers were equipped with $475,000 

worth of machinery and supplies purchased with FY 1962 funds. Tractor 

operators, workshop mechanics and heavy equipment operators from the 

cooperatives wi l l  be trc~ii:.ed st these centers, 



LIBYA - 
Agricultural Credit & Cooperativee Fy 1963 $4,000 

A I D  Helped develop and t r a i n  a s taff  t o  handle agr icu l tu ra l  c red i t  

proceduree f o r  t he  Ne,tional Bank of Libya, by providing t ra in ing  i n  egri- 

c u l t u r a  loan proceeeing mil servicing of individual farmere and fexm 

cooperatives. 

SIERRA LEONE 

Awicul tu ra l  Extension and Training Fy 1963 5$3,460 

To provide fourteen weeks t ra in ing  i n  a.griculturel  cooperatives 

f o r  one S ie r ra  Leonean from the  cooperative department of the  Government 

of Sierre Leone. 

MOROCCO fl 1963 $%o00 

The Government of Morocco's central ,  autonomoue agr icu l tu ra l  

c r e d i t  bank, Caieee Nationale do Credit Agricole (CNCA) , o f f i c i a l l y  began 

operation i n  October 1962. This bank i s  charged with the  responsibi l i ty  

f o r  developing en national agricullGura1 c r ed i t  policy, mobilizing necessary 

f inanc ia l  resources, and direct ing t he  flow of funds i n t o  the  various 

agr icu l tu ra l  regions of the  country. The same c red i t  o f f i ce r s  w i l l  serve 

cooperstive associa.tions, t o  be organized i n  a l a t e r  phase fo r  handling 

farm supplies, f o r  warehousing, processing, and f o r  marketing farm commodi- 

t i e s .  A cooperative c r ed i t  advisor works with t h i s  bank t o  a .ss is t  i n  t he  

development of a, sound c red i t  program, end t o  suggest and provide guidance 

on organization and s taff ing.  

Four p a r t i c i p m t s  w i l l  study f o r  three  months i n  t he  United States .  



!KJNISU FII 1963 $41,000 

AgrSci!.twil. credit a d  coopertltlve ac t iv i t i e s  aro a part  of the 

project t o  etlmulat;e agricul tural  production., The primary purpose of the 

credi t  ac t iv i t i e s  i a  t o  help eotsblish and inplement a sound agricultural 

credit  system through t'ne Na.i;ion& Agr lcu l t 'u~n3 Bank (BNA) an3 i t s  loan 

office. The Government r e p a t e d  ase ie twcs  t o  train personnel i n  the bank 

organization and others who w i l l  develop the c o o ~ r a t i v e  program. 

The NFU conducted a survey on cooperative t raining and educational 

procedures for  AID, and made recommendatj.one on f a c i l i t i e s  required fo r  

carrying out such a program. A rural credi t  coneultimt hae advieed on 

agricul tural  banking administration. 

Eight Tunisian p8rti~:ipants i n  agricul tural  credi t  and coopera- 

t i v e  management w i l l  attend the Cooperative Training Inet i tute  a t  Madieon, 

Wiscone in, 

CAMIEROVN - FY 1963 8 7 ~ ~ ~ 0  

Cooperative tzsining is being provided under the "Mr&mmr 

Waining" proJect, designed $0 assist key personnel i n  the fbld of agri- 

culture. Agriculture cooperrrtlvee are  already establiehed in West Canrsrm, 

and the Government, which regis te rs  and controls a l l  cooperative$ is 

strengthening and expanding the mrrvement. There are marketing, producer, 

proceesing ard credit  cooperatives, but a t  present there is the lack of 

trained leadership t o  caxry out the cooperative lmarketing and processing 

program.. 



Participant t ra ining w l l l  be prodded f o r  two persons aft  the  

Cooperative Training Center i n  the  United States.  

REPURLIC OF CONGO (~eopo ldv i l l e )  FY 1963 $48,500 

Government Admlnistration Training 

With t he  departure of t he  Belgians the  respons ib i l i ty  f o r  operat- 

ing t he  cooperatives passed t o  Congolese with l i t t l e  o r  no experience. 

Consequently, the cooperatives no longer serve an imgor~ant  function i n  the  

processing and marketing of agr icu l tu ra l  commodities . Absence i n  the  

Government of personnel t ra ined f o r  mnagerial., policy and technical  poei- 

t i ons  makes t h i s  one of the  more important administrat ive problem facing 

the Congo. A I D  hae been worMng closely with United Nations a d  other 

agencies attempting t o  solve t he  technical  grobleme r e l a t i ng  t o  t ra in ing  

personnel i n  key agr icul ture3 f i e l d s .  A coneultant on temporary duty has 

planned a redevelopment program f o r  coopera~tivee . Part  of the program w i l l  

put  10 par t ic ipan ts  through a four-month t ra ln ing  course i n  cooperatives 

end agr icu l tu ra l  credit .  

TOGO - m 1963 $16,000 

Agricultural  credit and cooperative e c t i v l t i e e  me pa r t  of t he  

r u r a l  development project .  A I D  i s  extending technicel  advlce t o  the  

Government, which i s establi shing a Ib t iona l  Rurd Ibvelopment Service. 

Togo has l eg i s l a t i on  c m r i n g  organimt ior~  and operation of epecialiced 

cooperatives and credit sgenciee f o r  agriculture.  F b d s  f o r  cooperatives m d  

agr icu l tu ra l  c red i t  a re  provided by French assistance and the  Togolese Govern- 



ment. Cooperatives are operating t o  improve coffee, cocoa and palm o i l  

marketing and production. Credlt and consumer cooperatives now i n  operation 

lack good management and member understanding. 

A cooperative consultant on ternpcrmy duty has advised A I D  and 

the  Togo Government regarding the  type of program needed. One par t ic ipant  

an egr icu l tu ra l  cooperatives w i l l  study i n  t he  United States ,  

CONGO FW?UBLIC (~ra.zza~vi.J.le) Jx 1963 $30,000 

Three p i l o t  agsicul tural  development, demonstration and t ra in ing  

centers, one at  Makova and two i n  t he  N i a r i  Valley, w l l l  be established t o  

encowage be t t e r  agr icu l tu ra l  production. It w i l l  be neceeeary t o  es tab l i sh  

simul,~aneously a corps of t ra ined Congolese t o  carry on extension service 

a.&ivity t o  make the  experiment more effect ive .  

The National Development Bank of Congo was authorized i n  1961 t o  

engage i n  any operation offer ing a.deguate guarantees of f i nanc i a l  &abi l i ty ,  

including agriculture,  stock breeding, f ishing,  and development of the  

cooperatives. 

Seven Congolese w i l l  receive an 18-moqth t ra in ing  i n  agr icu l tu ra l  

c red i t  and cooper&ives i n  t he  United S ta tes  

IVORY COAST 

A p i c u l t u r a l  Credit and Coo~erativee 

The Caiese NatAonale de Credit Agricole was 'founded i n  1959 t o  

provide c r ed i t  f o r  agr icu l tu ra l  cooperatives, plantations, f i ehe r i a s  and 

re la ted  processing industries.  The Mrector  of t h e  Bank w i l l  receive 18 

weeks t ra in ing  i n  t he  United Sta.tee t o  study banking methods. 



IlAHoMm - FY 1963 $32,000 

How t o  increa,se agricultural production by expanding agriculturaL 

settlement and production coo~era~tives,  and improving practices of exieting 

cooperatives. Emghasis w i l l  be given t o  organizational aspects of coopera- 

tlvee. Aeeisteslce w i l l  be given i n  organizing semlnars f o r  key cooperative 

personnel . 
A regional project, I' Dsvelopmnt of Coopera,tive Leadership, " ha.s 

been cmried out under contract with 1VFU which has provided a technician 

t o  develop the training program and aesiet  i n  organizing seminars f o r  key 

cooperative personnel. One participant w i l l  be selected t o  receive train- 

ing i n  cooperative program development i n  the United States. 

TANGANYIKA Total AID Coat FY 1963 $67,000 

A. W i c u l t u r a l  Creilit FY 1963 $50,000 

Program t o  strengthen and develop two principal a&culturaJ. 

credit  insti tutions,  the Cooperative Bank of Tanganyika. and the Agricultural 

Credit Agency. The object i s  t o  a.ssure tha t  they become permrnent public 

agricultural credi t  insti tutione, equipped t o  meet the credl t  need8 of 

Tanganyih 8 cooperative and livestock producer e . One United States 

technician is  a8sisting. 

B. hiry Production, process in^ and Dietribution FY 1963 $17,000 

Two participants, one i n  the f i e l d  of d a i y  processing and 

marketing and the other i n  a.gricultura1 cooperatives, are i n  training. 



NlYASALAiJD I?Y 1.963 $20,000 

A program t o  develop agricultural credi t  neede, establish an 

a.gricultura1 credlt  inetitution, t r a in  a local  etaff,  and eetablish an 

agricultural cooperative organization sufficient t o  eupply m a t  of the 

marketing and credit  neede of cash-crop farmers. Two consultants are 

assisting. 

KENYA - TotaJ. A I D  coat N 1963 $&TO, 000 

A. A ~ i c u l t u r a l  Coo~erativee and Marketing Fy 1963 $145,000 

A program t o  increaae African ca.eh markets by further development 

of agriculturel coogerativee and marketing inetitutione, by increa.8ing the 

eupervision and training of cooperative off iciale ,  expanding the Eaet 

African School of Cooperation t o  a cegacity ,Be Itea*ch'a 1.00 gra,dua.teo, end 

by eetabliehing a I b ~ a r t m s ~ t  of Coogerativee i n  the Ministry of Agriculture. 

Eight gesticipante, one technician, and colmaoditiee fo r  the train- 

ing center, me the element8 of ,'iIre8i.' projects. 

B. AprriculturaJ. Credit FY 1963 425,000 

A program t o  eotablish a, eupervised i n  t i tu t iona l  credi t  oyetem 9. 
t o  provide supervieion t o  the African farmers who' need limited credi t ,  One 

technicien a d  three garticipante. 

Thie project, under contre.ct with NFU, i s  t o  t r a in  cooperative 

personnel, aesiot i n  eetabliehing a cooperatiw bmk, expand the cooperative 



mcvement, es tebl ieh cooperative machinery centers, and t o  develop a program 

t o  cooperatively market such minor crops a,s ground nuts, maize and castor 

beans. * b e e  spec ia l i s t s ,  one i n  coopere,tive management, one i n  cooperative 

educa.tion end one i n  cooperative f i e l d  service, a re  working with t he  A I D  

staff, t he  Uganda Government, l o c a l  cooperative leadere and loca l  par t i c i -  

pants i n  se t t ing  up tra.ining centers and program development. 

. . .. : 219NZWR. Fy 1963 $59000 

Agricultural  Credit and Cooperatives 

Part  of e. program t o  e.eeist  i n  t ra in ing  fo r  public service, with 

a par t ic ipant  from the  Agricultura.1 Ministry spending s i x  months studying 

cooperative and credl t  i n s t i t u t i ons  i n  t he  United Statee and Puerto Rico. 

ETHIOPIA Totel A I D  Cost FY 1963 $47,000 

A. Agricultural  Education, Research, and Extenelon l?Y 1963 $17,000 

One phase of t he  project  providee f o r  prrticipclnt t ra in ing  f o r  

two Ethiopieae i n  t he  United States,  t o  obtain  a k e t e r s  Degree i n  Agricuiturel 

Economice, with emphasis on marketing and land economics. Thk gerticiparnte 

w i l l  re tu rn  t o  Ethiopia t o  teach i n  t he  nat ion 's  college of agriculture.  

B. Low Coet Urban Houeinq FY 1963 $30,000 

Thie project  i s  being implemented through the  eetabliehmsnt of 

t h e  Imperial Savings and Home Ownership Association, similar i n  many respects 

t o  e, United Stekee servings and loan association. In  February 1963, the  

Associakion had over 300 depositors and savings of approximately $95,000, 

and ant ic ipated it would s tex t  lending operations i n  the  spring of 1963. 



NEAR EAST - SOUTH ASIA 

Cooperative Development Program 

( N 1963 - $2,077,000) 
Total AID Coet FY 1963 $190,000 

ProJact Deecription 

Agriculture ( $ 4~,000 

Credit and Cooperatives 145,000 

The progrem to develop cooperative credit in a@culture hae 

made elow but certain progreee. Baeic cooperative legislation was 

enacted in 1959. Over 500 cooperativee have been regietered, and 15,000 

persona have a paid-up ehare etock value in theee cooperativee of more 

than $130,000. Steps are being taken to organize an agricultural bank 

with the technical aeeistance of AID. One technician and one consultant 

are being recruited for thie project, 

Total AID Cost FY 1963 $115,000 

Project Deecription 

Agricultural Credit & Cooperatives $55,000 

Agricultural Msrketing 60,000 

The cooperetive programs, both credit and marketing, have mrde 

considerable progrerr, even though Turkey doer not smpharize cooperative8 

a8 a way of rervicin& farmers and other groups, a6 do most of the 

countriee in that region, Credit and marketing activities urucrlly are 

conducted on an individual baaie. One United Statee technicim ie on 



this project and one technician and one coneultant are being recruited, 

IRAN - ~ota~. AID Cost FY 1963 $66,000 

ProJ ect Description 

Land reform is creating an increaeed need for credit, msrketing, 

eupply, and irrigation service6 to farmere in rural villages. The United 

Statee aeoietance has helped the Iranian agricultural bank expand the 

number of cooperatives from 920 to 2,000, and membership from 280,000 to 

500,000 in the peet few years, The loans to cooperatives increased from 

$4,800,000 to $7,700,000 in the same time. One technician devotee full 

time to cooperatives, another is being recruited, and seven other 

technicians devote approximately one-fourth time to cooperativee. 

JORDAN - Total A I D  Coet FY 1963 $1,046,000 

Agricultural Credit $ 76,000 
Cooperative Societiee 420,000 
Cooperative Msrketing Centers 550,000 
Liveetock Feeding Centers 
Cooperative Canning Unit 
Cooperative Dairy Facilitiee 

Sizeable budget8 and technical arsistance have been programmed 

for FY 1964 to aeeist the Jordan Government develop cooperstive mketing 

centers, livestock feeding centere, cenning unite, a&.ricultural credit and 

cooperative ~ocietiee. One technician hae devoted full time to cooperatives, 

aseieted by one consultant. 



- 61 - 
TotaJ. AID Coet FY 1963 $645,000 

Project Deecription 

Poultry Projects $211,000 

Dairy Proj ec t e 434,000 

Indirect support to many Indian cooperative activitiee ie 

given by the AID field staff. None of the AID etaff claseifiee as a 

cooperative technician, but poultry and dairy advieore have given almoet 

full time for the past four yeare to helping develop cooperative poultry 

and milk projects. 

PAKISTAN Total AID Coet N 1963 . $5,000 

ProJect Description 

Two cooperative credit techniciane are being recruited for 

FY 1964, The present exteneion 'director, however, has given subetantial 

aeeietance to the cooperative program in Eaet Pakistan, and the extension 

technician seeieted in the organization.of a cooperative for supplying 

irrigation gumpa, 

Prod ect Description 

AID has no formal cooperative project in Egypt. Amirtmce 10 

given to cooperatives, however, by technicians of other proJecte. 

Cooperative8 are an important eource of eervice in m08, r reclamrtion, 

irrigation and reeettlement prodect, which currently has 3,800 famllier 

with a potential capacity for 7,800 femiliee, The community development 

technician provided advice and aseistance to thie program, 



FAR EAEC 

Cooperative Developent Progrem 

( FY 1963 - 9717,000) 

Project Description 

The proJect for the development of agricultural cooperativee 

and production credit is deeigned to eetablieh an improved and effective 

multi-purpoee cooperative eyetem. Two United Statee advisore, one in 

a@cultural cooperatives and credit, and the other in agricultural 

economice and marketing, aeeiet with the program. The prodect involvee 

five maJor activities. 

1. To increase the effectiveneee of the Royal Office of 

Cooperatives by FY 1963 by training of administration and eub-adminie- 

tretive level officiale through participant training, in-eervice 

training, and workehops, 

2. Development of agricultural demonetration program md 

informetion eervice for cooperative membere by FY 1965. 

3, Development of multi-puqmee cooperatives. 

4. The provieion of low-cort credit to 65,000 fsrmsrm within 

30 cooperativer by FY 1964. 

5. The facilitating of marketing of 8gricultural product6 

through orderly marketing procerrer by FY 1965 for 8,000 cooperative 

i ~ r r .  
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FY 1963 Estimated subproject coat $30,000 CHINA - 

Prodect Deecri~tion 

Chinese cooperative activities are largely in agriculture and 

fisheries, and comprise a major project of the Joint Comieeion for Rural 

Reconstruction. Currently about 340 farmers associations are adminiatered 

by farmers themeelvee. These multi-purpoee cooperativee engage in 

cooperative marketing and proceeeing of farm products, purchaeing of ferm 

supplies, and sponsoring of agricultural extension eervice, and varioue 

rural welfare services, Financial and technical aeeietance on mansgement 

and marketing is aleo given to about 70 fiahermenls aeeociatione. One 

agricultural credit advisor supporte thie project, 

INDONESIA No funds budgeted in Country Program Book 

Project Deecription 

Cooperative activitiee under the P M A  Railway Workerst Union 

are still in operation, but currently no further aeeistance for these 

activities is programmed, The country1e cooperative activitiee involve 

rice milling, cloth manufacture and ehoe production. 

KOREA - FY 1963 Projected Budget $39,600 

In Korea the cooperative program involves not only genera 

cooperative activitiee but alro ~gricultursl credit and rurd banking 

facilitiee. With the development of the National Agricultural Cooperrtive 

Federetion (NACF) under the Agricultural Cooperative Act of 1961, which 

provide8 for the merging of the agricultural credit bank and the 

agricultural cooperative credit system, there has been improved efficiency, 

standardized lending practices and greater availability of fa] 1 1 1  credit 
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in local areas. The Korean Government established a Cooperative Training 

Institute in an effort to develop cooperative leadere. !Che NACF member- 

ship coneists of 140 multi-purpose country cooperativee, 113 special purpose 

cooperatives, and 21,000 village cooperativee. 

Fisheries cooperatives, formerly celled guilds, serve fiehermen 

in obtaining euppliee and eervicee, in marketing, and in credit financing 

of the induetry. 

The United States aeeietance in the fields of cooperativer m d  

credit ie provided by one agricultural cooperative adviror (accounting), 

an agricultural credit advieor (banking), md limited arrirtance by the 

agricultural economiet arrigned to the Klrrion. 

PHILIPPINES FY 1963 ProJected Budget $80,000 ( Ert, ) 

Prolect Dercription 

The ~gricultural credit and cooperative project provider for 

activitiee directed to the development and rtrsngthening of a@cultural 

cooperatives in the Philippinee. Currently the Philippine Government, with 

AID aeeietance, is reviewing the Nstional Agricultural Cooperative Program, 

which m y  result in a reorganization of Philippine agricultural, credit 

and cooperative institutions, as well as a re-orientation of the 

cooperative program. Training is being given top priority, and plans for 

providing adequate funding for operations and loan purposes are being 

developed. One agricultural credit cooperative advisor supports the 

project, with assistance from the agricultural education advisor, 
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FY 1963 Projected Budget $140,000 ( estimated) 

Project Description 

The agricultural credit and marketing proJect is concerned with 

the development of cooperatives, credit, and marketing facilities. Through 

this project, assistance will continue to the Cooperative Training Center 

in Bangkok to 2,000 officitils, including cooperative managers and farm 

leaders. Although legislation was prepared with USOM help for the 

establishment of a national wricultural credit system, final cabinet 

action has not yet been taken, The proJect also proposes to establish 

a large pilot farm credit cooperative in the strategic northeast area to 

demonstrate supervised credit methods and practices. This cooperative 

plans to enroll 1,000 farmers, and to establish two large pilot marketing 

cooperatives to handle the principal agricultural products of the northeast 

area. Eight field demonstration projects are in operation, providing 

production loans to farmers. 

VfETNAM FY 1963 Projected Budget $322,000 ( ertimrted) 

The agricultural cooperative and credit program in Vietnam ha8 

been curtailed because of eecurity reaeonr. Inrtead of operating country- 

wide, efforts are now concentrated on areisting in the coordinrtion of 

cooperative and credit fac~litiee ae an aid to stabilizing the villrge 

economy. The program is designed (1) to expand the training program of 

the Cooperative Research and Training Center in cooperative marketing and 

finance, and (2) to expand and upgrade the facilities of the cooperative 

structure to more adequately service the needs of farmers, including 



including establiehment of 50 additional National Agricultural Credit Offices 

and the improvement of facilitiee of the 48 pilot Farmers' heociatione, 

Since 1954, 263 cooperatives have been establiehed, !Che Farmers1 Aesociation, 

initiated in 1958,has organized 97 district associations, The Cooper- 

ative Research and Training Center, establiehed in 1959, hae trained 7,644 

participante. Three United Statee techniciane, end a contract group of 

eeven Cb,ineee techniciane from Taiwan, eerve as advieore to the Vietnameee 

on cooperative and credit programs. 



OTHER A I D  COOPEFtATIVE PROGRAMS 

AND 

RELATED ACTIVITIES 

1. Food f o r  Peace and Cooperatives 

Under the  author iza t ion  of P.L. 480, T i t l e  11, Section 202, 

a g r i c u l t u r a l  commodities a r e  ava i l ab le  fo r  economic development i n  A I D  

a s s i s t e d  countr ies .  

Many cooperative a c t i v i t i e s  lend themselves t o  development through 

Food f o r  Peace ass i s t ance ,  .and the  following examples suggest t h e i r  range 

and scope. 

The Pandorama Colonization Projec t  

This is a Korean a g r i c u l t u r a l  production cooperative serving 

about 430 famil ies  l i v i n g  on 34,000 hectares  of  land. The number of f ami l i e s  

is  expected t o  increase by 200 per year fo r  t h e  next  f i v e  years ,  u n t i l  t h e  

colony has approximately 1,500 famil ies  on t h e  land. 

Five small community centers  w i l l  be e s t ab l i shed  from which Food 

f o r  Peace commodities w i l l  be issued. Basic foods w i l l  be f l o u r ,  corn meal, 

bulgar, non-fat dry milk and vegetable o i l s .  Each family w i l l  be allowed a 

d a i l y  r a t i o n  of 2,000 grams. Non-surplus foods ava i l ab le  under T i t l e  I1 w i l l  

be bought fo r  cash r e a l i z e d  from t h e  s a l e  of surplus  foods. S e t t l e r s  w i l l  pay 

f o r  t h e i r  food by deductions from t h e  s a l e  of crops. The money s o  r e a l i z e d  

w i l l  be s e t  a s ide  t o  help other  s e t t l e r s  and t o  bu i ld  community i n s t i t u t i o n s .  

Various types of cooperatives w i l l  serve the  s e t t l e r s ,  including 



joint product ion, marlcet ing, proce as in&, oupgly, credi t ,  banking glue deb it- 

credit  exchanges and credi t  unions. 

The baaic pcrlicieo f o r  tho project w i l l  be (latermined by a committee 

coqposed of the Director of tb United States Degarctmerit of Agriculture, or 

h i s  representative, a representative of the Department of Agriculture of 

Korea, and the Korean Director of CBtholic Relief Servica (CRS). 

Vietnam Livestock Feed-Grain Propplam 

The Vietnam Livestock Feed-Grain Program under P.L, 480, Ti t le  11, 

Section 2@, besides being an extensive hog-feeding cooperative, i s  a lso  

an AID counter-insurgency grant. The project w i l l  s e s i s t  s t rategical ly 

selected fah i l i e s  from among the farms within the s trategic  hamlets i n  the 

west central  coastal province of Vietnam. The i n i t i a l  e x p e r b n t  w i l l  in- 

volve several hundred farmers, but eventually may be expanded t o  embrace 

many thousande of f a r m  famillee. 

The present plan ca l l s  for  a five-year program. I n  the first yew 

AID  w i l l  provide the famllies with 21,000 mstric tons of corn, Esch family 

w i l l  be furnished with a predetermined amount of corn i n  the form of mixed 

animal feed, with minerals and vitamins which go in to  theme feed8 t o  be 

processed a t  m i l l s  s e t  up by the Agricultur& EJCpEWimentbl School i n  Saig0L 

I n  addition t o  feed grains, each farm f a l y  w i l l  be furnished 

with eight bags of cement which w i l l  be used i n  the construction of a pig 

s t y  and coqpost p i t ,  The family w i l l  provide supplemsntal material snd do 

the work, a d  the cost w i l l  be financed under a long-term loan. In addition, 





perlod. During Lhia period t h o  CRS w i l l  undertake t o  t r a i n  and organize a 

complement of participating member6 t o  Lake over the project'e assetu. 

Jada Association ProJect, Weet Pakistan 

This lend resettlement proJect i n  the Indue Valley baefn is for  

600 Christian refugee families l iving i n  Karachi slums. During rese t t le -  

ment, 6,000 people were fed under Ti t le  111, and A I D  advieed on obtaining 

AID excess property and on developing cooperatives. 

The E l  Farallon Fishing Coogerative serves the fiehenaen a t  El 

Farallon and E l  Hido, Panuaa. It wee s e t  up as  a Joint-venture e f f o r t  t o  

help the fishermen of th i e  area build more seaworthy boats. This required 

establishing am assembly factory t o  build boats and other equipment, and 

buying lumber fo r  the boate a s  well a6 fishing equipment and a refrigeration 

truck. 

Approximtely $9,000 has been invested i n  thttee cooperative 

f a c i l i t i e s ,  through AID, CARE, the Panamanian Government, and a local  wlblfarc 

organization, the National Association for  Economic Development (NAEc) . Ths 

project a lso received support from two United States business or@nizatione 

working through CARE. The Outboard Marine Corporation of New York donated 

the outboard motors needed fo r  the new boats and the employees of Nationwide 

Insurance Companies of Columbus , Ohio, contributed $15,000 t o  the cooperative. 

2. Peace Corps 

AID and Peace Corpe have much in common regarding the i r  over-sll 

ob3ectlvee in  aesis t ing cooperatives i n  the developing countries. n e y  are 



eas i ly  made complementary, but should not be overlapping or duplicating. To 

assure t h i s  the two agencies isauad a joint atstement of common objectives 

and methods fo r  achieving them. 

The basic nature of these joint contacts is i l lus t ra ted  i n  the 

following excerpt from a report by s Peace do-rpe volunteer eponsored by 

the National F a m r s  Union: 

fa he cooperative movement with tb assistance of the Alliance for  

Progress could very well save South America fram conmnmism. !The f ac t  that 

solaething nruet be done t o  -rove the l iving s t a n d d s  of the peogle and 

thereby prevent communism has became so obvioue t h a t  el1 of the businessmen 

in  the Santa Cruz area ( ~ o l i v i a )  are supporting many different  types of 

cooperatives i n  the area t h a t  has been almost completeLy isolated u n t i l  

recent years due t o  vast mountain ranges, great fores ts  and wide rivers.  

The area surroundin@; Santa Cruz is vast and has a r i c h  agricul tural  productive 

poeeibility. It is l lke  a sleeping giant, it takes a ehot i n  ths  am t o  

awaken it." 

3. Inter-American Developme~t Bank 

Houe inn Cpooperat ive s 

Armnt ina 

The Inter-Amer Scan Development Bank ( IDB) loan of $30,000,000 

w1S.l be matched by an additional $30,000,000 from Argentina. 

Of the grand t o t a l  of $60,00G,000, $30,000,000 w i l l  be avail- 

able t o  finance housing bu i l t  t h o u &  authentic housing 

cooperatives, and of t h i s  t o t a l  $12,000,000 wiPE be f o r  



houeing cooporativee made up of trade union members. Technical 

assistance w i l l  continue t o  be provided t o  asewe that the 

cooperative program w i l l  achieve its f u l l  objective. 

Bolivia 

The IDB loan of $4,000,000 w i l l  be, aueppented with a contribution 

from Bolivian sources of $l,k9,000. &proximately TO$ of the 

to tdl  proceeds w i l l  be utilized for houeing cooperatives or the 

Bolivian variation of housing cooperatives, Technical aeeiet- 

ance has been contributed and wil l  be avtlilable for  at leaet om 

year t o  carry out t h i s  facet of the program. 

Chile - 
An IDB loan of $5,000,000 t o  the Chilean Savinge and Loan wetem 

for uee by authentic houeing cooperativee. The Chilean eyetem 

i e  sufficiently eophieticated eo that no technical aeeistance 

is nequired. 

Ecuador - 
The S)B loan of $5,010,000 w i l l  be increased by $800,000 ae a 

local contribution, an8 will result i n  the conetruction of 7,600 

home and thb rehabilitation of an additSondl l,5OO. O f  t h i s  

to ta l ,  1,000 new home  ill be authentic howsin# coopercrtiverr, 

which w i l l  con%ribute no b e e  than 20# of the  t o t a l  coetcof each 

unit,  Technicd. ~e r i s t snce  i n  c o ~ c t i v n  with the or@mizetion 

and adminietration of the houeing cooperatime w U  be prwided. 



Peru - 
An IDB loan of $1,000,000 has been made t o  the "Mutua3. El Pueblo, l1 

a cooperative, non-profit savings and loan association under the 

direction of an American priest ,  Father Daniel MacUllan, No 

technical assistance is being provided f o r  t h i s  program. 

Agricultural and Consumer Cooperatives 

Brazil 
7 

Finance Rural Cooperatives. The application of SUDENE (~gency for  Develop- 

ment of Northeest ~ r a z i l )  f o r  a $2,000,000 loan is being processed. The 

purpose of t h i s  loan i s  t o  establish and finance ru ra l  coopere,tives which 

w i l l  furnish various types of services needed by lowlincoms rura3. families 

in  Northeast Brazil, 

Chile - 
Supervised Agricultural Credit. 

i n  Chile w i l l  be used t o  finance 

tives.  Wet of the cooperatives 

The $10,000,000 loan for  supervised credi t  

low-hem farm f m i l i e a  and t h e i r  coopera- 

w i l l  be new organizations and arrangements 

have been made t o  furnish technical assistance f o r  the i r  orghnization and 

administration. A cooperative expert w i l l  be emplayed fo r  a minimum of two 

yeare of t h i s  phase of the pro,jecte 

Colonization. A provision i n  the $13,600,000 loan f o r  colonization i n  Chile 

requires tha t  technical assistance be provided ir the organization and adminie- 

t r a t ion  of cooperative service organizations fo r  ee t l le re ,  An expert i n  

agricultural cooperatives w i l l  be engaged f o r  a minimum of two years t o  t r a i n  

the staff i n  or-izing and developing such coopera'bivus, 



Cooperative mrketinq.  he $600,000 loan t o  the CentraJ. Conaumer 

Cooperative i n  Santiago i s  designed t o  demonstrate the gosei- 

b i l i t i e s  of increaoing and bnpxoving the mrke t  ing f a c i l i t i e e  

for  low-income f a r m r e  by b v i n g  r e t a i l  coneumer out lets  purchaee 

direct ly from t he i r  cooper~ t iws .  The comwlltfr -kets w e  mo8lI.y 

i n  the low and medium lnccune urban asleas. The feulmsr cooperative 

marketing proceasing associa.t;ions, being organized i n  re la t ion  

with two grece dl.ng loans, w i l l  have them r e t a i l  out lets  i n  

conaumsr centers. lDB is making a grant of $45,000 t o  help 

finance technical assistance requlred t o  get t h i s  marketing eyetem 

well established. 

Coeta Rica 

Production, Proceeeing and Mfwketing Coogerstiveo. A loan of 

$1,000,000 has been approved t o  finance new and existing coopers- 

tiws which dwelop the groc3uctioaJ processing o r  marketing of 

product8 of agriculture and Pieking, The borrower, Beslco Nacional 

de Costa Ricaj through its Cooperative Developmusnt Dspwtmnt, i e  

reeponsible f o r  the organization, supervision, and finsncing of 

cooperatives. It has an  experienced a& capable staff t o  perform 

t h i s  work, 

El Salvador 

A6cricultural Credit. The f i r a t  agricul tural  loan W e  by IDB 

from Social Progress 'Prus*, Funds wae approved i n  August 1$L t o 



Federaoion de Cajaa de Credito Rural Be EL Salvedor, a cooperative 

system that supemiees and finances 32 cooperative lending in- 

stitutions,   his $2,000,000 loan me t o  increase the banable funds 

of t h i s  cooperative system which at  that  tdme lmd more than 24,000 

fwmr-menibers. !Phe Federation is resgoasible for  the organization 

of rural cooperatives. 

ARricultural Cooperat iws !l?he financing of agricultural coopera- 

tives is authorized by the terms of 8 loan of $2,900,000 which i e  

t o  finance the requirements of low-income farmers. Technicisns 

hsve been selected t o  assist in  gsttlng the pro3ect un8erm. 

Peru - 
Credit Unionr. The $1,000,000 loan t o  the Central Credit Union i e  

being disbureed t o  finance local oredit unione, whioh re-loan t o  

thei r  law-income msmbers. Through e technical aeeiefaince grant 

by IDBj the Chief Aud'itor of the Centra2 Credit Union received 

epscial training i n  the offiaee of the United 8iater Podard 

Bureau of Credit Unlonr, and 10 now training a staff t o  euprvlm 

and aeeist local credit unions t o  function effectivlsly. Ae a con- 

sequence a much laxgar number of lm+incame f d i e e  w i l l  be able 

t o  receive credit union eemrices. 

4. Organization of the Cooperatives i n  America 

Cooperative delemtes from 16 W t b  American a d  Latin Amrican 



countries met in Montevideo, Uruguay, in February 1963, to form the Organiza- 

tion of the Cooperatives in America. The objectives of this organization 

include: dissemination of cooperative information, arranging of technical 

assistance for members, social and cultural interchange between countries, 

arid correlatins of the cooperative laws between countries. It will endeavor 

to promote closer unity among cooperatives of all countries, the development 

of new cooperatives and auxiliary institutions, and ultimately some form of 

an Interdmerican Cooperative Association for commercial activity. It also 

will endeavor to establish cooperative education centers in the various 

countries in the Americas, and sncourage closer relations with other intes- 

national cooperative bodies, including the International Cooperative Alliance. 

For the first two years the organization's headquarters will be in 

San Juan, Ruerto Rico, and then in Santiago, Chile, for the next two years. 

Members of the Organization of the Cooperatives in America will then select 

a permanent headquarters. The activities of the organization will be 

directed by a board of directors of 11 members. 

AID encouraged the establishing of the organization and its 

representatives participated in the proceedings in an advisory capacity. 

Looking Ahead 

Plans are to continue the general direction of the program begun, 

and to make son13 expansion. Official liaison has been established with the 

four regional bureaus, ana Ihe Offices of Education and Social Development, 

and Research, Evaluation and Planning in AID. Thus, approved channels are 

established for ready contact. 



EWeting projects are  expected t o  be expanded beyond the currant 

p i lo t  etages. !Phe p i l o t  ac t iv i t iea  are  expected t o  expand i n  two directions: 

(1) t o  other countries i n  the p i l o t  region, and (2) t o  other regions. New 

proJects, which w i l l  be continually encouraeged and assisted, w i l l  be guided 

along the l ines  of p i l o t  projects, emphasizing education and training, I n  

c l a e  followup or i n  coordination with these ef for t s ,  however, should come 

action cooperative programs. 

A "package" of cooperative services w i l l  be offered during the 

coming year. Three types of situations offer  opportunities for  the use of 

the "package. " They are  : (1) the necessary cooperative services connected 

with agrarian reform project; (2) the cooperative services surrounding an 

industrial  d e v e l o p n t ;  and (3) the cooperative services nscsssary t o  the 

servicing of the residents of a housing proJect. 

Prop~reme i n  Progress 

The current programs of the International Cooperative D € i ~ ~ ~ ~ t  

Service i n  AID be grouped into three general classes: (1) host country, 

(2) regional, and (3) central. Host country programs apply - to  a part icular  

country, regionsl program t o  several countries in a particular region, snd 

central  grograms t o  more than one region. Activi t ies  i n  each of these three 

areae increased i n  PY 1963 ae compared with FY 1962. 

Prior  t o  1962, pract ical ly a l l  technical assistance t o  cooperativee 

wae extended through technicians, consultants, and the t raining of part ic i-  

pants, e i ther  i n  the United States or participating third '  countries. ( ~ s b l e s  I, 



I1 , 111). !Chi0 i s  boing continued, and Eurther increasaa are encouraged, as 

the expanded phssestb @lamenting the wum;l!hrey Amendment are i n  addition to, 

end not substitutes for, programs aUeady established. 

mchnic ians 

A t o w  of 88 cooperative technicians are ei ther  employed or 

requested i n  a l l  regions. This represents an Increase over the number for  

FY 1962. (%!able I). A n  encouraging balance between programs is gradually 

being effected. For examgle, the number of credit technicians was maintained 

i n  1963 over 1962, but the proportion decreased, because of the increase i n  

the number of other types of coopwative techniciane who =re employed. 

(!Cable' N). For example, exteneion service, connuunity development, comwdity 

or  other technicians mey give substsntial aesistance t o  cooperatives i n  that  

area as  part of their  subject-matter programs. 

The most significant development in  staff assistance during Fy 1963 

has been through the contractors. ( '~eble v). These technicians generally 

gave operating assistance t o  programs that  have been developed by program 

technicians or advisors. As these programs have Just begun, the technicians, 

are now centered i n  the regions i n  which they were initiated. It is expected 

that  they will agread t o  other regions as the services prwided by the 

central contracts are exteded. (!Cables 11, IV, v). 

Consultant s 

Short-term technical personnel are termed consultants. Usually 

.their services are i n  one of three areas. First ,  and t h i s  probably is  the 



m j o r  area, a anall  staff of exgorto may underhko t o  appraiee the opgortu- 

r ~ i t i e s  fo r  a particular ac t iv i ty  and t o  make program reconnnendatione r e w d i n g  

it. Second, a consultant team may be requestad t o  review a s e m n t  of en 

on-going program and nab recommendations concerning it. Third, consultants 

frequently a s s i s t  with technical short courses, workshops and seminars. 

There has been an increase i n  the number of consultante who 

assisted with program development i n  FY 1963 a6 compared t o  FY 1962. A 

t o t a l  of 77 consultants were employed th ie  year a s  canparod t o  42 in  FY 1962 

 able 11). This indicates two encouraging developments, one, tha t  more 

programs are being developed, and two, tha t  a more systematic approach Is 

being taken t o  the i r  development. 

Another significant developmnt i n  FY 1963 ha6 been the use of 

consultants by the various cont,ractors with A D .  A t o t a l  of 45  able VI) 
are being used by these contractors t h i s  year. A s  i n  the case of technicians, 

the coneultants are being used only i n  these regions where program are i n  

operation. Their use w i l l  spread t o  other regions a s  progreme expand. 

Participant s 

Participants w e  leaders from the developing countries who are 

sent, under AID sponsored programs, t o  the United States or some th i r4  

country t o  study a l l  phases of cooperatives. The number of regular part ic i-  

pants i n  FY 1963 was approximately the same a s  l a s t  year la able 111). Rnmver, 

the most significant development was the number of trainees coming under the 

contract programs. A s  the contract program develop, the regular participants 



be expected t o  be concentrated in the cooperative program areas and %he 

contract participante in  tb operations areas. 

Cooperat iw Program6 

TIM 93 cooperative programe i n  operation i n  FY 1963 ere atmost a 

throe-fold increase over the 35 regorted last year ( ~ a b l a  VII). I n  aCldition 

t o  the increase, there has also been an encoweaging Improvement i n  balance. 

Laet year the forms1 programs reported were mostly credit  progrems. This 

year the nuaiber of cooperative credit  mione hae been msinteined, but others 

have increaeed. 11.18 overall  imlportrnce of mutual credi t  i n  developing 

countries, however, i e  emghaeized by the number of new program i n  credi t  

unions and saving6 and loan aeeociations. Cooperative housing also had , .* . ,  

dncoiuaging increaeee. 





Region Total  
QF Near -st- 

Iatin America ~ c a - E b m p e  South Asia Fsr Esst 

nc 63 PY 62 PY 63 FY 62 FY 63 x 62 m 6 3  ~ ~ 6 2  m63 FY& 

C r e d i t  

- t i 4 3  

Processing 

A g r i .  Gene- 

H o u s i n g  

S I . . & L c m  

Gene- 

Other 

* On duty not m o r e  than six months * Three Rrual Electric and tw Education 









Region Total 
Coztra ?t 

-----.-- 
Latin-America-x* Xrica-Europe Near East-South A s i a  Far East 

Foundation for C',crossrative X~using rC 3 7 

H8tional W a l  3Lsctrlc: Cooperstive 
Association 14 

Cooperatjve Lea~3e oi USA 1 1 

Fund for Internat Tonal Ccoprative 
Developmz~t 7 

Credit Union National Association 

'Batioml Farmers U n i c ~  
( Agri . Coop. leadership) 

. , wloptle~it of Free Labcr Unions 

Pilot Foal Distribution 3 

Cooperative Resources Hemisphere-Wide 3 

Savings a d  W n  2 

Cooperative Corsrunit i e s  

Survey of &misphere Cooperative 
Develownt 

a t i o n a l  Farmers Union 
(Training a d  Coop. Leadership) 

Total 

* OE duty less than six mo+-hs. 
e Details provided later. 




