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FORWARD 

This paper was prepared-at the request of USAIDIChad for its Agricultural Marketing and 
Technology Transfer (AMIT) project and under a sub-contract of the IRIS CENTER of the 
University of Maryland-by Roger B. Jantio and with the assistance of Joanne Fungaroli of Sterling 
International Group, Inc. 

In order to promote private enterprise in Chad, USAIDIChad and the Government of Chad (GOC) 
have given a special focus to agricultural marketing services through the A m  project. To that end, 
USAID contracted with the IRIS CENTER of the University of Maryland at College Park to provide 
technical assistance toward assessing and simplifying Regime A of the Investment Code (which 
covers Small and Medium Enterprises). 

The simplification of the process for access to the benefits of Regime A of the Investment Code is 
part of a conditionality to be fulfilled by the Government of Chad under the AMTT Grant 
Agreement. 

The opinions expressed here are those solely of the author, and do not reflect the positions of either 
USAID, the AM3T project or the IRIS CENTER. 



EXECUTIVE SUMMARY 

The Investment Code of the Republic of Chad contains several preferential treatment regimes for 
investors who can qualify for their benefits. These preferences include lower taxes and lower import 
or export duty levels. Although these investment regimes are available to Chadian investors, foreign 
investors in Chad often negotiate a set-up agreement or "convention d'ktablissement" that grants 
them similar benefits. 

The idea of these preferences is to attract or induce investment which would otherwise not take 
place. Regime A is the part of the Investment Code applicable to Small and Medium Sized 
Enterprises (SMEs). For reasons which are discussed in this report, SME access to the benefits of 
Regime A is to be simplified. This report contains recommendations for that simplification. The 
main recommendations are to simplify and limit the amount of information an SME applicant must 
provide to streamline government consideration of the applications. 

There is a broader context to these recommendations, however. It is appropriate to ask why there 
should be any preferential regimes for investment at all, or whether they can achieve much in Chad's 
present circumstances. 

As discussed later in this report, and as has been demonstrated in materials prepared for the 199 1 
Private Sector Seminar and the 1992 Private Sector Donor Roundtable, Chad lacks the basic 
institutions conducive to beneficial private economic exchange and the investment that exchange 
brings. Chad lacks secure property rights, a system to enforce private contracts, and is otherwise 
missing important features of the rule of law. 

This report also notes that many successful developing countries have abandoned preferential 
investment regimes in favor of simplified tax and duty structures applicable to all investment 
regardless of size, or domestic or foreign ownership. This removes the government from 
unnecessary interference in private decisions, and also eliminates the extensive discretion exercised 
by government bureaucracies under preferential investment regimes. The opportunity to exercise 
this type of discretion is also the opportunity for widespread corruption. 

The task at hand is to simplify the adrmnistration of Regime A so that it will be more accessible to 
small private businesses in Chad. This will be of some benefit. But the greater challenges are to 
rewrite the Chadian investment Code to establish a sensible "droit comrnun" where there will be no 
need for preferential investment regimes, and to bring about the broad institutional changes in Chad 
which will encourage private sector development as no scheme of preferences and privileges doled 
out by government bureaucracies can. 
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I. INTRODUCTION 

PURPOSE OF THE MISSION 

Participants in the 1991 Private Sector Seminar and the 1992 Donor Roundtable on the Promotion 
of the Private Sector in Chad recommended simplifymg access to Regime A of the Investment Code, 
which accords certain preferential treatment aimed at promoting domestic investment by small and 
medium size enterprises. 

This request was already embodied in the Agricultural Marketing and Technology Transfer ( A m )  
Grant Agreement signed by USAIDIChad and the GOC, as one condition precedent which requires 
evidence that procedures for applying to the Regime A of the Investment Code have been revised 
so as to broaden its access. 

The Chad Investment Code is governed by an ordinance that mainly defines the various preferential 
plans and their related advantages. The application procedures, on the other hand, are governed by 
a decree that subjects a Regime A applicant to the same procedures as any other applicant for one 
of the Investment Code's temporary preferential treatment plans. Overall the application process can 
be complex, time consuming, and expensive for a small or a medium size enterprise and even for 
literate entrepreneurs familiar with modem business practices. It has probably prevented private 
sector businesses from applying to this regime. Indeed, since its inception in 1987, only eight (8) 
firms have applied to Regime A (five (5) were granted). 

The present study has been carried out on the basis of observations made over a three-week field 
mission to N'Djamena (September 5 to 27, 1993). Drawing upon knowledge and understanding of 
Chad's private sector based upon direct involvement at various stages of the preparation of the 
Private Sector Seminar and Private Sector Roundtable, as well as the findings of the aforementioned 
field mission, the consultant was in a position to assess Regime A and to make recommendations 
for reforms. 

This consultancy is aimed at assisting USAIDIChad and the Government of Chad (GOC) in revising 
the process of applymg for the benefits of Regime A of the Investment Code under the assumption 
that an increased utilization of this regime will boost SMEs' ability to grow and create jobs. 
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OBJECTIVES OF THE NATIONAL ECONOMIC PLAN 

One of the most important results of the 1991 National Seminar on the Private Sector was the 
recognition by the GOC of the leading role this sector must play in Chad's economic development 
process. This opinion has since been confirmed by the Private Sector Roundtable. It is now widely 
accepted that reliance on private sector investment is essential to economic growth. 

Unfortunately private and public sectors investment rates in Chad are low. Gross domestic 
investment was 10.3% of GDP in 1990, and of the total, an oveniding majority (95.2% of gross 
domestic investment), was invested by the public sector, with the private sector contributing a 
minuscule 4.8% (versus 70940 in Senegal, 8 1.2% in Gabon, 29.2% in Equatorial Guinea, 74.1% in 
CBte d'Ivoire, and 46.2% in Burkina Faso for example). 

Graph 1 : Public and Private Invesiment in Chad 
In 1990 eo e Percentage of GDP 

Note: GDPin 1993was USD993million. 

Source: UNDP/Wodd Bank, AMcan Dewdopmcnt lndicatwc 
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Within the private sector, a large number of existing organizations fall into the SME and informal 
sub-sectors as it is more lucrative and efficient to be economically active outside the purview of the 
govenunent legal, regulatory, and institutional net. Indeed, some studies indicate that the informal 
sector contributes the lion's share to the economy, better than two-thirds of the GDP.' 

Furthermore, from a sectoral point of view, agriculture (production, processing and related 
activities) and livestock are the primary foci of the private sector in Chad, contributing 38% of GDP 
in 1990, and employing 75% of the male labor population and some 85% of the female labor 
population. Even within the industrial sector, agricultural processing and related activities account 
for almost all production - items such as sugar, textiles, soap & cooking oils, tobacco products, soft 
drinks, beer, meat & hides, and agricultural equipment. 

a r ~ h  2: Agricultu~ 8 UvestOCk Sectors 
Contribution to Employment 8 GDP 

% of Male Laboc 

PopulaGm Employed 

% of Fomal~  Laboc 

Populafm En~ployed 

% Cpntibution to GDP 

o i o ~ ~ ~ s o m r n ~ w  

tourn: UNOPmdd B M ~  'Ifdun D*vdapn~mt Indutpr'p. 295 

1 See Jean-Franqois Hennart, "The Informal Sector in Chad", IRIS CENTER and USAIDIChad, 
June 199 1. 



C h d  Regime A of the I~~ Code 

As a result, any growth in the agriculture sector has a multiplying effect (in terms of job creation, 
increase in value added, increase in exports of non-traditional products, etc.) on the economy as a 
whole and on the competitiveness of Chadian products. The latter is of increasing importance in 
light of the LIDEAC Common Market organization and of increased pressure from Nigerian cost and 
currency advantages. This explains US AID'S determination in designing and implementing a project 
to improve private sector investment, markets and the efficiency of the marketing system in Chad, 
through the Agricultural Marketing and Technology Transfer ( A m )  project 

To succeed in this endeavor, the AMTT project needs an improved regulatory environment, and 
most specifically a simplified business registration process, a simplified process for access to the 
benefits of Regime A of the Investment Code and a revision of the "patente."2 All of these 
measures are aimed at promoting SMEs. 

FACTORS FOR A GOOD INVESTMENT CLIMATE 

For the reform of Regime A of the Investment Code to have a sustainable impact, the government 
must address key constraints (policies, laws, regulations, operating legal systems and quality of 
implementing institutions) that negatively impact the overall investment outlook in Chad. Most of 
these constraints have been addressed in various forums (Private Sector Seminar and Donor 
Roundtable, or their preparatory meetings for example). Following are some aspects of the 
operating environment that any investor, small, medium or large, considers when making an 
investment decision: 

+ a stable political environment with few uncertainties; 

+ disciplined economic management with consistent adherence to a highly disciplined program 
of economic reform; 

+ liberalized and broad-based trade and financial policies; 

2 The "patente" is not easliy translated. The "patente" consists of a variety of different taxes 
including a rural intervention fund tax, Consular Chamber tax, Social Security Fund tax, rental 
property tax, and many other varied taxes. Some of these taxes are based on a sliding scale, which 
the author was unable to obtain from government officials. Hotel la Palmeraie, a Regime A 
company, should have paid approximately 1.5 million CFA francs in "patente." 
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+ reduced tax burden that provides personal and corporate tax relief as well as improved 
overall revenue-collection capabilities, and that stimulates private initiative; 

+ an independent judicial system, an unbreakable and unequivocal respect for the rule of law, 
and a legal framework necessary for a good investment climate, including property rights 
(ownership, transfer and bankruptcy), banking secrecy, contractual rights, law of 
associations, satisfactory dispute settlement mechanisms, impartial enforcement of laws, 
e t ~ ) ~ ;  

+ good infrastructure that reduces bottlenecks (in transport, energy, and telecommunications 
sectors principally); 

+ improved availability of domestic financing4; 

+ reduced bureaucratic hurdles and delays; and, 

+ increased availability of human resources with the knowledge and skills necessary to 
effectively produce and market products. 

Since the 199 1 Private Sector Seminar much has been said by the GOC, but little has been done to 
address the above-mentioned issues. The Sovereign National Conference (CNS) was a 
commendable step forward, thought it cannot in itself improve the climate for private investment 
and boost the local private sector's confidence in government investment policies. 

For private investment to significantly increase, the overall investment outlook must be more 
encouraging. Regime A is only one of many requirements needed for SMEs to successfully play 
a "pull and push" development role in Chad. 

This report outlines the key characteristics, and assesses constraints and opportunities presented by 
the Regime A. Recommendations and an implementation plan are in sections 3 and 4. 

3 Professor Louis Aucoin, IRIS CENTER and USAIDIChad, August 1992. 

4 See Roger Jantio, "Chad Financial Sector and Private Sector Financing", IRIS CENTER and 
USAIDIChad, June 199 1. 
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11. OVERVIEW OF THE CHAD INVESTMENT CODE 

A. The Chad Investment Code 

1. General Overview of the Investment Code and Reeime A 

The Chad Investment Code is based on the December 8, 1987 Ordinance NQ 025PW87 and the 
decree NQ 446PRlMCI187 that establishes the key benefits of the code and the application process. 
Investments in Chad can be governed by general terms ("regime de droit cornmun"), or by four 
preferential treatments or by a set-up agreement ("convention d'ktablissement") that give tax 
advantages to businesses fulfilling certain conditions. The preferential treatments or Regimes are: 

Regime A-applies to small and medium-sized enterprises; 

Regime B-applies to enterprises whose activities are limited to the domestic market; 

Regime C-applies to enterprises whose markets include at least two or more UDEAC 
countries; 

Regime D-applies to large companies that are important to the economic and social 
development of the country and that have invested substantially. 

Reduced Global Tariff (TGR or "Tarif Global Rkduit") is part of the general terms ("droit 
cornmun") but is not, in itself, a regime. The TGR reduces import taxes to 5% on any 
equipment and machinery (not raw materials, furniture, and parts) needed for production and 
processing. 

A regime offers fiscal and non-fiscal advantages. To appreciate the advantages of Regime A and 
assess its drawbacks, it is important to determine the characteristics of its potential beneficiaries and 
the conditions for applying to the regime. 

2. Current Status of Regime A 

a) Investment Code Definition of an SME 

A firm is considered a "small or medium-sized business" (SME) under Regime A if the following 
requirements are cumulatively fulfilled: 
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(1) Chadian nationals hold a majority of the capital and have a deciding voice in its 
management; and, 

(2) net asset value used for its operations is under 100 million CFA francs (or approximately 
$360,000); and, 

(3) short-term debt is under 100 million CFA francs. With the financial system being more and 
more reluctant to extend term loans to SMEs, this condition is easily met by a large majority 
of Chadian firms, especially agribusiness firms. 

b) Conditions for Applying for Regime A Status 

Regime A status can be granted for a maximum of ten (10) years to businesses located in high 
industrial zones (mainly N'Djamena) and up to fifteen (15) years for those that are in other areas. 
Under the Investment Code, a firm can apply for Regime A status if: 

(1) at the time of its registration, it had an investment programS in fixed assets of 15 to 500 
million CFA francs (approximately $54,000 to $1.8 million); 

(2) at the time of its expansion, it had gross fixed assets of less than 1 billion CFA francs; 

(3) it reduces the cost of job creation and guarantees continuous professional training; and, 

(4) it uses, as a first priority, local raw materials and those imported from UDEAC countries. 

5 
There is a potential misunderstanding of the term "investment program." An investment 

program is the planning of the investments to be completed throughout the exemption period. It 
should not be confused with "investment", the capital expenditure to be made in year one. 
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c) Advantages Granted by Regime A 

Regime A is one of the most advantageous preferential treatments in the Investment Set-up 
agreements between the government and a big company sometimes offer similar or better treatment 
dipending on the bargaining power of the parent company of the firm to be set up in Chad. 
Businesses that have been approved for Regime A enjoy the following advantages, most of which 
also apply to agribusiness firms as well as to companies in other sectors (e.g. transport, tourism, 
etc.): 

(1) import duties and taxes limited to 5% (the TGR) on fixed assets needed for production and 
7 processing ; 

(2) export taxes reduced or abolished8; 

(3) the agreement decree shall specify the amount of land, mine or forest rental fee; 

(4) preferential treatment shall be given to Regime A bidders for government contracts (if price 
is the same as non-Regime A bidders); 

6 In absolute terms, Regime B could also give many advantages since the TGR applies on a 
higher level of fixed assets (up to two (2) billion CFA francs or approximately $7.2 million). 

7 Normally import taxes vary depending on the classification of the products. In an effort to 
create a common market in Central Africa, members of UDEAC have been negotiating a common 
tax on non-UDEAC imported goods. Member countries reached a consensus to replace all import 
taxes currently in use (i.e. customs tax, entry levy, complementary tax, statistic tax and preferential 
regimes) by a simplified common tax ("TaxeUnique" or "Tarif Exttrieur Commun, TEC") with only 
four product categories: necessity items (5%), raw material and equipment (15%), semi-finished 
items and others (35%), and consumer goods (7Wo to be gradually reduced to 35% in five years). 
For UDEAC imported goods, there is a Preferential Tax (TP) equal to half of the respective TEC. 
This TP is to be gradually reduced to zero (0) in five years. 

8 In accordance with the UDEAC Management Committee's 1992 decisions on fiscaVtariff 
reforms, member countries shall eliminate all export taxes. Presently, there are Chadian export taxes 
on agricultural products, manufactured goods, livestock and livestock by-products, fish and other 
seafood products. 
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(5) tax holiday: exemption from payment of personal tax, corporate tax, minimum flat-rate tax, 
"patente" (including tax on the rental value of professional offices) for a period of five (5) 
or ten (1 0) years depending on whether or not the applicant is located in an industrial zone; 

(6) exemption from the tax on credit contracted at the time of registration and modernization of 
fixed assets; 

(7) amortizations normally and regularly computed during the exemption period are deducted 
during the next three (3) or five (5) fiscal years (depending on whether or not the company 
is located in an industrial zone) following the end of the preferential treatment; 

(8) deduction of half of the profit reinvested in Chad through purchase of land, buildings and 
other fixed assets, and raw materials; and, 

(9) five (5) to ten (1 0) year land tax exemption for companies located in industrial zones and ten 
(1 0) years exemption in the case of companies located in low industry concentration zones. 

Table 2 puts into perspective the comparative advantages of the Regime A and the "droit cornrnun." 
As detailed below, to get these benefits an SME has to follow a highly regulated application 
procedure. 
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d. Table 2: Conceptual Comparative Advantage: Regime A vs "Droit Commun" 

"Droit 
Commun" 

Depends on products. See 
footnote 7. 

3% on FOB value + I% stat. 
tax + 1 to 390 rural dev. tax 
+ other taxes. 

Approx. 25,000 CFA. 

Competition and no set 
aside. 

Up to 65% 
45% to 5070 
Average 1.590 
Depends on activity 
15% rental value 

2% 

Deducted as it is entered 
into the books. 

2070 tax on dividends and 
interest (IPRCM) 

1290 rental value when 
built. 

I Wo when not built. 

Advantages 

1. lmport duties and tax relief on fixed assets needed for 
production and processing. 

2. Export taxes reduced or abolished with the possibility 
of benefitting from UDEAC unified tax regime. 

3. Land rental fee (per acre) 
Mine rental fee 
Forest rental fee 

4. Government contracts 

5. Personal tax 
Corporate tax 
Minimum flat-rate tax 
"Patente" 
Tax on the rental value of professional ofices 

6. Tax on credit (TDC) contracted at the time of 
registration and modernization of fixed assets. 

7. Amortization normally and regularly entered into the 
books during the exemption period. 

8. Profit reinvested in Chad in buildings (including land), 
purchasing raw materials and other fixed assets. 

9. Land tax 

Regime A 

The TGR (590) on imports. 

Reduced or abolished 
depending on Investment 
Committee action. 

Investment Committee 
determines an exact amount. 

Preference given, if bid price 
is the same. 

Tax Exemption for a period of 
5 years (10 if located in 
industrial zones). 

Exemption. 

Deductible the next 3 years (5 
if located in low industrial 
zones) after the end of the 
Regime. 

5070 deduction. 

5-10 years exemption (10 if 
located in low industrial 
zones). 
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B. Institutional and Regulatory Framework of Regime A 

1. APPLICATION AND APPROVAL PROCEDURES 

The application for and approval procedures for Regime A are determined by decree NQ 
446/PRlMC/87. 

a) Composition of Dossiers 

The application for Regime A approval is made to the Ministry of Commerce and Industry. Thlrty 
copies must be submitted and they must include, in addition to the documents and information listed 
in the application form, a legal background document ("dossier juridique"), a technical study and 
a summary feasibility study on project investments. These requirements are so onerous that even 
some Regime A applications which technically have not met all the requirements have been granted. 

The application must contain the following information: 

1. Presentation of the Company 

A general presentation of the company must include such information as: 

I name, status and headquarters of the company; 

w different legal identification numbers (statistics and registration); 

name and nationality of the shareholders including the structure of the capital, a breakdown 
of share ownership by foreign nationals and by Chadians; 

I the exact address of the company (P.O. Box, phone, telex); 

I power of attorney authorizing the signature; and, 

I if any, a contract of technical assistance duly signed by the parties 
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2. Market Study 

Normally, the elements of the market study vary depending on such factors as the amount of 
investment, the type of industry, etc. The decree, however, describes six elements that the market 
study must address: 

+ number of affiliates and their locations; 

+ evaluation of the competition and the overall supply, including locally produced and 
imported substitutes; 

+ evaluation of the demand, both domestic and export; 

+ analysis of the evolution of the market, stressing the growth rate of supply and demand, 
estimation of the market potential, and market share to be captured; 

+ a competitive analysis of substitute products or similar imported products including price 
comparisons (before tax prices, CIF prices, wholesale prices, and consumer prices); and, 

+ a description of the value chain or the distribution channel in place or to be developed. 

3. Description of the Applicant's Activities 

The decree specifies that the applicant must: 

list all products with their respective commercial and tariff classificationg; 

list raw materials, semi-finished products to be used and their countries of origin; 

briefly describe the production process of all the products and eventually give the technical 
qualifications of the technical partner as well as the origin of the technology to be used; 

for each type of product, specify the production capacity of the equipment to be used; and, 

9 UDEAC Import Tariff Handbook has over 10,000 product classes. This should change with the 
harmonization of tariffs within the zone. 



specify environmental impacts and measures taken to alleviate, nullify or limit industrial 
hazards. 

4. Investment and Funding Sources 

The applicant must specify: 

+ the cumulated amount of investment to be made throughout the duration of the regime and 
the implementation schedule of the said investments, including the foreign exchange 
component; and, 

+ funding sources of the investment includmg both self-financing and external funding 
sources. In the case of external funding, the applicant should specify the interest rate, the 
terms, the currency, the payment schedule, etc. 

5. Pro-forma Financial Statement 

The applicant must provide a 5-year pro-forma financial statement, including: 

main ratios (as defined by UDEAC accounting standards) under the general terms ("droit 
cornmun") and the Regime A scenarios; 

breakdown of the calculation of the cost structure assuming the general terms and Regime 
A; and, breakdown of the export sales price to UDEAC countries assuming the "Taxe 
Unique" (see footnote 7); and, 

cash flow analysis under the general terms and the Regime A scenarios. 

6. Personnel 

The applicant must specify: 

+ for the first five years of the Regime's validity, the number of jobs to be created, 
distinguishing the gross salary to be paid both to Chadian nationals as well as to expatriates, 
the number of jobs (for Chadians and expatriates), and the number of senior managers, 
middle managers and skilled and non-skilled labor; 



+ the training program and a plan of action to "Chadianize" technical and managerial 
positions; and, 

+ the job description of managers and middle managers. 

7. List of Equipment 

The applicant must provide a list of: 

a machinery and plant equipment 
a raw and semi-processed materials 
a packaging, etc. 

The application must include the UDEAC customs classification, and identify the equipment to be 
imported (specifying the country of origin) from that to be bought locally. 

2. STITUTIONS 

The application decree of the Investment Code creates two centralized (and N'Djamena-based) 
institutions to evaluate an application for granting Regime A preferential treatment as well as other 
preference plans: an Agreement Technical Committee (ATC) and an Investment Commission. 
Applications from small companies outside of N'Djamena have to be evaluated in N'Djamena. 

a. Agreement Technical Committee 

This committee is a working group chaired by the Director of Industry and Cooperatives of the 
Ministry of Commerce and Industrial Promotion, who is also the executive secretary of the 
Committee. It is composed of representatives of eleven other ministries or institutions, and three 
(3) private or "quasi-private" sector representatives (representatives of the Consular chamber", 
the Bankers' Professional Association and the Chadian Development Bank)(see annex 1 for the list 
of members). 

10 This is sometimes translated as Chamber of Commerce. In Francophone Africa, the Consular 
Chamber is a quasi-governmental body. 



@ R- A of ihe Iinrerrlment Code 

The ATC meets on an as-needed basis, at least one month after receiving any application that has 
been transmitted to the Executive Secretary by the Minister of Commerce and Industrial Promotion. 
The Committee can only meet if a quorum (at least 8 members) is reached, and it has an advisory 
role vis-A-vis the Investment  omm mission." 

b. Investment Commission 

The Investment Commission, chaired by the Minister of Commerce and Industrial Promotion, is 
composed of five other ministers, the National Director of the central bank (BEAC), and a 
representative of the Transition Council (csT).'~ 

If there is a quorum of six, the Minister of Commerce and Industrial Promotion can convene a 
meeting at least once a quarter to evaluate applications pre-screened and submitted by the ATC. In 
1993, there has been one meeting to examine applications for Regime B and no Minister (other than 
the chair) has attended it. 

The Investment Commission is both the judge and the "appeal judge." In the event of a denial of 
an application for a preferential treatment, the applicant may request within fifteen (1 5) days that 
the application be reconsidered by the Investment Commission. 

11 The Committee can be convened fairly quickly by its Chair, the Director of Industry and 
Cooperatives, and has power to grant access to a Reduced Tariff Rate (5%). 

12 See list of members in annex 1. 
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Figure I: THE REGIME A APPLICANT'S BATTLEGROUND 
Decision Making Flowchart 

I Consultant 1 I Investor I 

Seaetarlat Roduces Mnutes n 
, Members Revlew Content 6 Form 

, 2nd Review Menrbers 6 Acceptance 

L / / / 

i I 

Note: I.C. = Investment Commission; ATC = Agreement Technical Committee 

Customs Aumorizanon 01 Import Ust 

Authorization in Hand 

f ATC 
/ 

If Accepted - CONTINUE 

Authorizations from 
(1) D.Q. Cmimerce. (2) DDG. Custmis, 

(3) Finanad Controller, and (4) Sec. Gen. of Governnient 

II Repcted - STOP HERE 

Appl ical ion 

f l  
Final 'Extensil' 

- Mnutes I.C. 
~ o d u c t i o n  of 20 Coples Dlstrlbution to Depatnient 6 Mnisters > 

- Reparation ot Ball AuthorlzaUon 

1.C. 

Mnistry of Cminierce 

for Final VerificaUon 



Chad: Regime A ofthe Znvesmau Code 

111. ASSESSMENT OF REGIME A 

There are many deficiencies in the Chad Investment Code. A steering committee has been formed 
within the Ministry of Commerce and Industrial Promotion to draft a new investment code, on the 
basis of the Chadian macroeconomic environment, the GOC's specific economic policy objectives, 
the general operating environment for business, and Chad's natural resources. Donor agencies 
should consider assisting this committee by providing it with consultants experienced in investment 
code and investment climate matters. 

Although the study presented here may be helpful to the steering committee, it will focus on Regime 
A and will not attempt to evaluate the Chad Investment Code in its entirety. The study will rather 
point out the reasons why this regime has not yielded the results expected. 

A. Regime A: An Underwhelming Record 

Few applicants have successfully used Regime A. In five years, only five (5) applicants13 have 
been approved under the Regime A plan, with only two (2) remotely related to agribusiness: 

Hotel la Palrneraie (1 989) 
Meuble Dogocho (Project abandoned) 
Boulangerie Ahmat Guedi (1989) 
Boulangerie ISSEILY (Sahr) 
Sociktk Tchadienne de Convoiyage, de Transport et de Transit (STCTT). 

Three other applications are pending or have been rejected: 

* Sud Transport (positive recommendation by the ATC) 
* Cabinet Dentaire Acropolis (positive recommendation by the ATC) 
* Sociktk Tchadienne de Restauration (rejected by the ATC) 

13 The reliability of these figures is not clear. The Secretariat of the Agreement Technical 
Committee does not have a good record keeping system. At the beginning of this research, the 
Secretariat mentioned one applicant to Regime A. This figure was later increased to 6 before the 
author uncovered two additional successful applicants. It appears that there may be other applicants: 
Mkgisserie du Tchad (1991), Boulangerie Ahmat Altidjemi Habib, and Jardin du Chari. 
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In addition to Regime A, there have been thlrty-six (36) applications for the Reduced Tariff Rate 
(TGR) and all have been approved. Application for TGR status is less burdensome (with minimum 
paperwork when there is no external financing) and needs only a positive opinion of the Agreement 
Technical Committee. 

B. Key Positive Features of Regime A 

+ The special advantages of this privileged regime are competitive with what is available in 
many other African countries, particularly for projects that fit the economic strategies of the 
countries. 

+ The Investment Code attempts to balance "cost" in terms of lost government revenues 
generated by all the tax, customs and duties exemptions that are granted to successful 
applicants of the code, with the "economic and social benefits" of the proposed investment 
program. This cost-benefit analysis and the desire to get the highest return on government 
"investment" (lost revenues) are used to justify the elaborate bureaucratic process. This 
process in turn generates the deficiencies outlined below. This includes extensive 
bureaucratic evaluation of the likely success of the project. An institutional question one can 
ask is who is more able than the investor to evaluate hisher project? 

+ The conditions for benefitting from Regime A are reasonable by other African investment 
code standards (Article 19 of the Investment Code law). One of the conditions pertains to 
the level of the investment program in fixed assets (between 15 to 500 million CFA francs 
or approximately $54,000 to $1.8 million) to be implemented throughout the exemption 
period. The ATC accepts that land, plant, buildings, equipment, pre-registration expenses, 
and working capital can be counted in this program. The floor level of 15 million CFA 
francs is thus easily attainable. 

The spread between the floor and the ceiling levels of the investment program is one of the 
highest in Africa, with a multiple of 33.33 (500 divided by 15). It does not seem that the 15 
million CFA franc floor is a constraint to an SME with a reasonable investment plan. 
Guinea's Investment Code sets the value of the assets between 15 and 300 million Guinean 
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francs or approximately $1 8,466 to $369,32614 (a 20.0 multiple). 

C. Deficiencies of the Regime A Provisions 

In light of the difficulties in getting Regime A status and the heavy burden on the Chad private 
sector under the current fiscal system, it is not worthwhile for most SMEs even to apply for Regime 
A benefits. Indeed, high taxes and burdensome bureaucracy make for informal or illicit markets. 
With high taxes, goods sold on legal and formal markets in Chad are priced at comparatively high 
levels, with huge multiples over the marginal cost of those goods. The resulting high prices in 
formal markets create conditions for obtaining huge gains from trade in informal, illegal or illicit 
markets. In these markets, any SME can become a "de facto" Regirne A company (avoiding taxes, 
etc.) and get most (if not more) of the advantages offered to a "de jure" Regime A. 

In addition to the implication of the broad institutional framework affecting the Regirne A, there are 
three key areas of Regime A deficiency that are addressed below. 

Deficiencies in the Investment Code 

A deficiency in the Investment Code comes from its separate limitations on the level of owner 
capital and the size of the investment program. 

To be eligible for Regime A status, Articles 18 and 19 of the Investment Code state that an applicant 
must have (1) an owner equity base of less than 100 rmllion CFA francs (approximately $360,000), 
(2) short-term loan portfolio of under 100 million CFA francs, and (3) an investment program of 15 
to 500 million CFA francs. 

Thus, owner equity must not be more than 20% (1 00 million CFA franc maximum equity out of 500 
million CFA franc maximum investment program) of the investment program.15 However, an 
applicant may not want any leverage, much less a leverage of 4: 1. Indeed some will prefer to self- 

14 An exchange rate of 8 12.29 Guinean francs per 1 US Dollar was taken from the 1011193 Wall 
Street Journal. 

IS  These conditions are similar to those the Central Bank of Central African States (BEAC) 
applies to applicants for a preferential interest rate. 



finance their capital expenditure rather than leave the equity in a bank at a low real interest rate.16 
Furthermore, except for the Chadian Development Bank (BDT) and VITA, few Chadian financial 
institutions fund investment programs, and even when they do, they require secure c01lateral'~and 
a low debt to equity ratio1* for the financing. 

2. Deficiencies in the A~plication Process 

I Businesses requesting approval for Regime A status must provide detailed information 
which then must be compiled in a complicated, long and costly seven-step process to be 
submitted to the Ministry of Commerce and Industrial Promotion. Since projects rarely 
follow exactly the blueprint laid out in the feasibility study stage, the Code seems to leave 
the door open for discretionary findings on non-compliance and leaves an investor uncertain 
about what degree of deviation from plans in the original dossier need to be cleared formally 
by the Ministry. Overall, a local banker summarizes the application by a simple statement, 
"The ATC and the Investment Commission request more information from applicants than 
the bankers who have taken financial risks in financing the applicant." Civil servants justify 
this system by saying that, "They have to protect the private sector against itself." 

The applicant must provide its registration I.D. As soon as a business is registered, it must 
start paying an assortment of taxes, some of which are based on its capital, and paid before 
the beginning of production. The decree does not recognize a project as an applicant. This 
is an unfair treatment since large and foreign companies that seek a "convention 
d'ktablissement" come in with a project, and kick off the registration only when the 
agreement has been signed. 

16 With total financial and banking related charges (cost of debt including taxes) also reaching 
3Wo per annurn (interest charges, tax on credit distributed, ICAI, bank charges, etc.) , it is hardly 
surprising that an entrepreneur (of the formal sector) might not want to be leveraged, if s h e  can help 
it. 

17 Short of a guarantee fund requested by the Chadian private sector, the only sources of collateral 
are fixed assets and land. Property title appears to be hard to get for land. 

18 BDT only finances projects with a debt to equity ratio of at least 70:30, which disqualifies them 
from Regime A benefits. The French Development Fund (CFD) requires a ratio of 80:20 and 
commercial banks are said to require 75:25 to 70:30. The equity portion of the project financing can 
be in cash or in kind. 
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Some elements of the general presentation of the company are repetitive, hard to get and 
sometimes illegal (e.g. requesting a power of attorney proving that one has the signature to 
act on behalf a project (that is not yet a corporation) is not legal. Other required elements 
from the applicant have been identified for reform in the IRIS study of the simplification of 
the business registration (one identification number19 for example). 

The decision making process is long and bureaucratic. The ATC usually waits to have about 
3 applications to call for a meeting. The Investment Committee, on the other hand, should 
meet quarterly. Consider the number of government changes that have taken place in Chad: 
thus far in 1993 alone, there have been three (3) Ministers of Commerce-the Chair of the 
Investment Committee. This "musical chairs" at the presidency of the Investment Committee 
slows down the review of all applications. There have been rumors of applications getting 
lost in the process. 

The application calls for a comprehensive industry and competitive analysis. This is hardly 
feasible by an SME with total assets of less than $350,000. Drafters of the Investment Code 
should have made a clear distinction between the process to be followed by SMEs (Regime 
A applicants) and larger firms or applicants to other regimes. While a big company may be 
able to afford a big consultancy fee, a small firm cannot. Even big firms do not always pay 
for consulting services received; instead, they arrange access to subsidized services provided 
by OPIVO or by donor assisted projects ( ~ ~ ? ' ; ~ h a d  Private Sector Support ~ r o j e c t ~ ~ ;  
etc.). 

With the assistance of the AM?T Agribusiness Support Component (CAPAGRI), an 

19 See Ben Hardy: System and Implementation Schedule for Simplifying Business Registration 
in Chad, IRIS CENTER, University of Maryland at College Park (for USAIDIChad). 

20 OPIT charges an extremely low retainer fee (50,000 CFA francs or approximately $1 80 plus 
0.3 to 2% of the financing obtained if any, as only one such deal has taken place with the SIPT 
project). 

21 The BDT often spends two (2) months to structure an important client's application to the 
Investment Code. 

22 This project prepares the feasibility study and raises the financing (mostly through the CFD- 
supported funds such as the AIPD or the FADEP). It charges no flat retainer fee but has a success 
fee of 3 to 5% of the financing and an annual monitoring fee of 1% of the estimated revenue. 
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informal survey of the fee and the level of effort needed to prepare the Regime A application 
has been carried out, and the results are summarized as follows: 

On average, Chadian consultants stated that they would charge 350,000 CFA francs to assist 
a small business in the Regime A application process. 

H Thus, the transaction and opportunity costs of applying for Regime A are very high (time, 
money, frustration, and diversion from business activities). An application that follows all 
the required conditions would have to be at least 75- 100 pages, and must be submitted in 30 
copies. For example, a successful application submitted by the "Boulangerie Ahmat 
Mahamat Guedi" had 60 pages. Photocopy costs alone could top 300,000 CFA francs 
(approximately $1,100), or about 2% of the minimum investment program of an SME. 

Level of 
Effort 

2 mos 
4-5 mos 
3 mos 
3 mos 
2 mos 

3.2 mos 

Sample 

Firm 1 
Firm 2 
Firm 3 
Firm 4 
Firm 5 

AVERAGE 

H Information requested in the application package is normally highly confidential for any 
company (pricing strategy, technical assistance contract, distribution system, marketing 
strategy, sources of financing, etc). In light of the delay in the decision making process, an 
investor risks seeing hisher ideas "stolen" by either competitors or unscrupulous "copycats" 
before the fruit of the idea is harvested. Moreover, this bureaucracy-directed market study 
misses a lot of points that are often important to private sector operators (e.g. time, 
confidentiality, cost, etc.). 

H The obligation of conducting an Environmental Impact Assessment (EIA) can be too 

Fee Structure 
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Fee in CFA francs 
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250,000 to 500,000 
50,000 + 5% Invt 
150,000 

Over 350,000 

% Mini. 
Asset 

5.33% 
3.60-4.40% 
1.70-3.33% 
5.33% 
1 .OW0 

3.53% 
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difficult for an SME.~) This exercise requires specific and very tailored skills. In 
agribusiness activities, environmental impact studies are even more difficult as this sector 
more directly affects the environment. It is commendable that it has to be done in the case 
of big projects. But a 15 million CFA franc investment program can hardly carry out an EIA 
without the expensive technical assistance of someone who is familiar with the intricacies 
of these studies. 

3. Deficiencies in the Post-Approval Phase 

The Investment Commission should normally give a semi-annual report to the President of the 
Republic on the evaluation of its activities and those of the Agreement Technical Committee. As 
of September, 1993, there has not been any report for 1993. 

From an institutional point of view, there is no real follow-up instrument or organization to assist 
successful applicants after the approval phase. After an approval is granted neither the Agreement 
Technical Committee nor the Investment Commission do anythmg to monitor the activities of 
successful applicants. 

23 Even before such studies are required in international project finance, the Chad Investment 
Code requires it from applicants. 
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IV. PROPOSAL FOR REFORMS 

A. SHORT-TERM ACTION PLAN 

1. Revision of the Applicable Decree of the Investment Code 

The Chad Investment Code is a law (an ordinance) passed in 1987. As in many other developing 
countries, there is now a need to revamp this code so as to encourage both domestic and foreign 
investment. Unfortunately, the overhauling process will take time (studies, proposals, debates at the 
CST, adoption of the law, etc.). Additionally, although the Investment Code sections relevant to 
Regime A generally offer some good advantages, not all applicants can qualify for all of the 
advantages, and some applicants can only qualify for TGR. 

Under the AMTT Grant Agreement between the Government of Chad and US AID, the Government 
is required to revise procedures relating to Regime A of the Investment Code to facilitate access to 
its preferential treatment by SME. This is one of the conditions that the GOC was initially supposed 
to fulfill by April 1992 to get disbursement of funds. Two amendments have since been made to the 
Project Agreement to extend this deadline; first to October 1993 and then to July 29, 1994. 

To abide by this agreement, the GOC could either change the law or issue a decree modifying some 
sections of the application decree NQ 446/PRtMCI/87 of December 1987. The second route is the 
better one to meet the deadline. 

In the Chadian context, it is important to recognize that there are a number of factors under the 
current Chadian system that make it difficult for investors to weigh the benefits of Regime A against 
the costs of entering the formal economy. Chad's ultimate growth depends on addressing these 
fundamental issues. At the same time, for those firms that do utilize it, there are important changes 
in the Regime A design and operation which will affect an investor's calculation in this regard. 

If the political will exists (i.e by the Minister of Commerce and Industrial Promotion), a decree can 
be prepared and signed in about 2-3 months (under "normal" functioning of the GOC apparatus). 
To facilitate this process, the following suggestions for reform of the application decree are aimed 
at designing a reasonable, clear, simple framework and procedural application guidelines for a 
renewed Regime A. They are based on experiences in other African countries, on views expressed 
by both private sector and government officials, and on the research carried out in preparation for 
the Private Sector Seminar and the Private Sector Roundtable. 
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a. Changes in the Request for Admission to Regime A 

Any business entity that meets the SME definition as specified in the Investment Code ordinance 
or any project that qualifies as an SME should be able to request admission to Regime A without 
waiting for the creation of a company andlor its registration to the Commerce Registry (RCS). This 
would change the present system which first requires creation of a company and its registration. 

Eligibility for Regime A status should be simply defined by the level of investment, but this would 
require some change of law. However, until the law is changed, the ATC should waive this 
requirement. All reference to the maximum capital base an applicant should have to qualify as an 
SME should be removed. In most African countries, the law defines an SME based on the value of 
the assets used and on the permanent work force. In Guinea, for example, an SME must have at 
least five (5) workers. 

b. Revamped Agreement Technical Committee 

There is no need to create a new governmental entity as doing so would be costly. For Regime A, 
the revamped ATC, presided over by the Director General of the Ministry of Commerce and 
Industrial Promotion, instead of the Director of Industry and Cooperatives, should be the principal 
regulatory and screening body and have the ultimate authority for granting Regime A status. An 
SME application for Regime A need not be re-evaluated by the Investment Commission, as is the 
case under the current decree24. 

In other African countries, the functions of the Agreement Technical Committee have been assigned 
to an Investment Center and Board with regulatory, screening and investment promotion functions 
(e.g. the Kenya Investment Centre, the Zimbabwe Investment Centre, etc.). 

The Secretariat of the Agreement Technical Committee should continue to be under the authority 
of the Director of Industry and Cooperatives. This Secretariat is an administrative service that 
reports to the Committee and to its Chair. 

24 Currently, the Agreement Technical Committee is the ultimate decision maker for the TGR 
(import tax reduced to 5%). Although CotonTchad has a regime that regulates its access to 
preferential treatment, in 1990- 1992, the Technical Committee has authorized TGRs on a cumulated 
import amount of over 6 billion CFA francs. There is no reason why the same institution should not 
regulate the process for SMEs. 
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The quality of management by the implementors of the investment promotion policies, laws and 
regulations (Agreement Technical Committee and its Secretariat) is key. Later they could become 
the core of an Investment Promotion Center, with the assistance of donors and donor-sponsored 
projects such as VITA, PASPT, and A m .  

There are training needs in: 

record keeping 
computers 
project evaluation 
financial analysis 
fileldata processing and management 
general management concepts. 

AMTT should consider structuring a training package for the ATC and its Secretariat. This training 
could be in the form of seminars, roundtables, presentations and study tours to countries with similar 
experiences such as Guinea, Senegal, Burkina Faso and Burundi. 

c. Composition of the Agreement Technical Committee 

There should be more private sector representation on the Agreement Technical Committee as civil 
servants left alone might not be able to fully grasp the full scope of entrepreneurship 

While this could lead to the formation of private sector interest groups, the risk of 
this could be eliminated by: (1) not allowing the private sector to vote on applications relating to 
their sector's industry, and (2) not requiring proprietary or confidential information in the 
application. 

Overall, there should be equivalence between the private and public sectors within the Agreement 
Technical Committee. Although the Chadian Employers Organization (CNPT) is technically a 
union, it ought to be represented. Currently there are three private sector representatives on the 
Agreement Technical Committee (Professional Bankers Association, Chadian Development Bank 
and the Consular Chamber). 

25 More private sector representation is increasingly common and essential in investment boards 
as it provides some oversight to the screening body's operation and effectiveness (e.g. Kenya, 
Zimbabwe, etc.). 
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The Professional Bankers Association (APB) is theoretically a member though more often than not 
it does not send a representative to the ATC. This might be partly due to the fact that the banlung 
system is not interested in extended term loans, and that the presidency of APB has been held by the 
same bank since 1983. With two new banks in the operation (Financial Bank and the Arab Libyan 
Bank), APB representation should be able to change once in a while. 

Government representation should be reduced. There is no need to have the General Secretary of 
the Government and the General Secretary of the Presidency represented. 

Contrary to the provisions of the current decree, the Committee should meet once a month or within 
30 calendar days of submission of an application. The Committee should reach its decisions by a 
majority of the votes cast, and its proceedings should be valid if a majority of the members are 
present. 

d. Duties of the Agreement Technical Committee 

For Regime A applicants, the Agreement Technical Committee is responsible for: 

reviewing the applications for approval submitted by persons who wish to benefit from 
Regime A advantages provided by the Investment Code, and granting or denying these 
applications; and, 

revoking all or part of the benefit of approval for Regime A for businesses that have not 
carried out their investments according to the plans approved by the Committee. 

There should be an explicit reference to prosecution for unauthorized use of privileged information, 
which is important to this type of body as it has prior information on investment projects. All 
members of the Agreement Technical Committee should be bound by the "professional secrecy" law 
of the Civil Code that regulates any breach of confidentiality. Other countries have had problems 
with information in investment project applications being given to competitors. It is therefore 
important that the scope of information requested in the application fonn be reduced to limit this 
"insider copying" risk. 



e. Application Procedures 

Any Chadian business entity or person seeking to enjoy the advantages granted by Regime A must 
submit an application for approval to the Secretariat (Director of Industry and Cooperatives at the 
Ministry of Commerce) of the Agreement Technical Committee. Receipt of said application should 
be acknowledged. 

The application for approval, to be submitted in 10 copies, must include, in addition to the 
documents and information listed below (see composition of dossiers) a letter by the investor(s) 
summarizing the data in the application file that demonstrates that the applicant satisfies all 
requirements. 

In the absence of any comment from the Secretariat within 30 calendar days after receipt of the 
application, the file will be considered complete. 

Within 30 calendar days from receipt of a completed application for approval, or of any required 
supplementary information (assuming the request for such information was made within the 
indicated time limit) the Secretariat shall review the application and prepare a memorandum for the 
members of the Committee. 

This memorandum shall summarize the project, give the Secretariat's detailed comments concerning 
the project's compliance with the necessary criteria for adrmssion to Regime A, and recommend to 
the Committee that approval be granted or denied. 

A copy of the application and the memorandum shall be sent to each member of the Committee and 
to the department concerned. In order to review the files, the Secretariat shall request the assistance 
of the ministries concerned. 

At its next meeting, but not less than fifteen (15) days after receipt by its members of the application 
file and the attached memorandum, the Agreement Technical Committee shall review the 
application and shall rule on approval or denial of Regime A. 

Minutes of the proceedings of the Committee shall be drawn up by the Secretariat. In the event of 
a favorable decision, the Secretariat shall submit a draft decree for signature by the Minister of 
Commerce and Industrial Promotion and the General Secretary of the Govenunent before going 
through more paperwork in other ministries. In the event of a denial, reasoned comments shall be 
submitted by the Secretariat for signature of the president of the Committee within the same time 
limit. 
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The decree of approval signed by the Minister of Commerce and Industrial Promotion and co-signed 
by the General Secretary of the Government or the notice of denial shall be transmitted to the 
investor within five (5) business days of signature. 

If approval or denial has not been communicated to the investor within forty-five (45) calendar days 
of submission of a complete application file, the Agreement Technical Committee shall be obligated 
to provide the investor with an answer within 10 business days. If a decision by the Committee still 
has not been communicated to the investor at the end of this 10-day deadline, the application will 
be deemed approved. 

f. Composition of Dossiers 

Considering the high risk of "insider copying" and the expense of application preparation, a person 
requesting approval for Regime A SME preferential treatment plan shall furnish with hisher request 
for approval a simplified application containing the following information: 

i) information about the project (if applicant is registered, the legal form under which the 
business is establish, with a copy of the identification registration to the RCS); 

ii) a description of the equipment, machinery and facilities to be used for the planned activity 
and an indication of their cost; 

iii) estimated production and sales figures for a period of at least two (2) years; 

iv) a list of raw materials, semi-processed materials, furniture and spare parts necessary for 
production, their cost, and an indication of their origin; 

v) an estimation of the number of jobs to be created, and the total payroll; 

vi) a list of partners and the percentage of shares held by each (no need to mention nationality). 

In addition to the information listed above, applicants for Regime A should provide information 
necessary to determine hisher eligibility as described in section IVA 1 a of this report (article 18 of 
the Investment Code defining SME) versus the requirements defined in section IIA2ah. The 
successful applicant should be given the opportunity to make amendments to information filed in 
the application forms. 
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g. Post-Approval Phase 

During the exemption period (time during which Regime A is in force), the successful applicant 
must communicate the following information and documentation (mostly actual figures of key 
projections made in the application) to the Secretariat of the Agreement Technical Committee within 
four (4) months of the end of each fiscal year: 

+ cost of equipment and facilities used for the activity; 

+ funding sources for investments; 

+ production and sales figures; 

+ cost of raw materials and semi-processed materials; 

+ number of jobs created and total payroll; 

+ change in ownership structure. 

Reorganization of the Secretariat of the Agreement Technical Committee is needed for effective 
post-approval activities such as record keeping. Currently it is impossible to tell even the exact 
number of people who have applied for Regime A. At the beginning of my research, the Secretariat 
said that there had been only one applicant to the Regime. This figure was later increased as other 
applicants were uncovered. 

Organization of an Investment Window, as proposed in this Report, would also be useful in assisting 
post-approval activities. This would also be an opportunity for technical assistance by the AMTT 
project and other donor projects (CATPADSlMIE, PAFE, etc.) in the structuring of a continuous 
promotion vehicle. 

2. Investment Promotion and Facilitation Service3 

Investment promotion efforts should be private sector-led. As such it must be tied into the planned 
restructuring of the Consular Chamber through an "Investor Window." 
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a. Investor Window at the Restructured Consular Chamber 

With a publiclprivate board of directors, an Investor Window could play the role of an investment 
agency acting as a facilitator (information gathering and information dissemination) or as an 
intermediary on behalf of investors-mostly SMEs eligible for Regime A. This would not be a purely 
public agency, which investors might distrust. It would be a focal point within a private sector 
organization to carefully study all aspects of investment promotion. AM'IT and the IRIS CENTER 
could play a role in providing technical assistance to such an entity. 

b. Advantages of a Private Sector Investor Window 

An Investor Window could have advantages of administrative freedom, such as the ability to offer 
competitive salaries to attract top-quality employees. Located in a revamped Consular Chamber, an 
Investor Window can maintain strong links with the government, provide input on the investment 
climate to private sector operators, and counsel them on contemplated governmental policies and 
actions that affect private investors, before decisions and then implementation. 

It could also help investors in very practical ways, for example, by promoting Chadian SME 
awareness of Regime A, or by steering them through the different bureaucracies with which they 
must deal, and by keeping them up-to-date on changes in laws and business regulations. 

Before international efforts are made to attract foreign investors (through the usual mechanisms such 
as trade missions abroad, international public relations, etc.), an Investor Window should first be 
established to serve local investors, with a focus on small investors (via Regime A). 

c. Need to Restructure the Consular Chamber 

Investment promotion has been initiated, with limited success, by the Industrial Promotion Office 
of Chad (OPIT), a state-owned business consulting service that private sector officials would like 
to see privatized. The 1991 Private Sector Seminar and the 1992 Private Sector Roundtable have 
recommended that OPIT be closed down. OPIT's investment promotion mission would better be 
executed by a private sector-oriented Investor Window. OPIT has published booklets aimed at 
educating private entrepreneurs and investors ("The Investor Guide", "Conditions for Setting up 
Industrial Enterprises in Chad", etc.). 

The status of the Consular Chamber is relevant to reforming Regime A insofar as a private sector- 
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controlled Investor Window could be located there. Reform of the Consular Chamber has been 
proposed in a draft that for weeks has been ready for the action by the Council of Ministers. It is 
more or less modeled on the French system, and contains key reforms such as election of the 
President, appointment by the Chamber's President of the management staff, etc. 

3. Developing a Good Local Consulting Industry 

Developing local capacity building that can tap into and develop a consulting market niche in the 
local private sector is important under the current application procedure for Regime A or under a 
restructured system.26 

a. Chad's Consulting Market 

Traditionally the market for local Chadian consulting services has been dominated on the demand 
side by projects sponsored by donors (e.g. French "Project d'Appui au Secteur PrivC", VITA, BDT, 
etc.), the government (ONDR, ONADEH, OPIT, SODELAC, BIEP, etc) and parastatals. On the 
supply side, local consulting firms such as BEPROCA, BEC, TBC, etc., have been formed. An 
informal survey of the demand for agribusiness consulting services in Chad was conducted by the 
AM'IT Agribusiness Support Component (CAPAGRI) in September-October 1992. It confirms the 
existence of local demand for consulting services. Unfortunately local consultants have not always 
been interested in harnessing the potential demand from the Chadian private sector. This is due to: 
(1) the high opportunity cost generated by the relatively high fees paid by donor and govenunent- 
sponsored programs; and, (2) the preference Chadian businesses give to outside consultants. 

b. Donor Strategy 

Donors have been active in developing a local consulting industry. AMlT Agribusiness Support 
Component (CAPAGFU), for example, plans to focus its strategy on: 

4 assisting Chadian consulting firms in expanding their market to the private agribusiness 
sector for services such as registration procedures, tax assistance, application to Regime A 
and to other preferential plans, etc.; 

26 This importance has been highlighted by Bill Dalrymple of AMTT Agribusiness Support 
Component (CAPAGRI) in a June 1993 study on Chadian agribusiness consulting. 
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+ organizing workshops on developing and implementing marketing plans; 

+ promoting demand for local consultancies through advertising, a referral database, etc.; and, 

+ structuring matches between suppliers and potential buyers of consulting services via its 
database. 

This is occurring. Virtually all applicants for preferential treatment under the Investment Code have 
gotten technical assistance in developing their applications. At the right price, there is definitely a 
market niche for aggressive consulting firms. 

So far applicants have been helped by funding institutions, notably the Development Bank of Chad 
(BDT), which is now acclaimed as providing the best service to customers seeking Investment Code 
or fiscal preferential treatment. (BDT has successfully helped three (3) applicants to different 
regimes). This success is partly due to the competence of BDT staff in this area, their desire to help 
their client get the highest possible return on investment by reducing their client's cost of capital, 
and their inside knowledge on review of applications (a representative of the BDT is a member of 
the Agreement Technical ~ o m m i t t e e ) . ~ ~  

The Direct Assistance to Private Enterprise Funds ("Fonds d'Appui Direct aux Entreprises Privies, 
FADE), a fund of funds mechanism managed by the French Development Fund, offers assistance 
in preparing feasibility studies, structuring projects, etc. through French technical experts, and also 
finances projects at 2 to 12% interest rates (three (3) projects have been funded). The FADE plans 
to use local consultants in the future to appraise the project. 

CAPAGRI, the Technical Assistance Unit to Microenterprises (or C A T M E ,  a World Bank- 
financed project), VITA, private commercial banks and other financial institutions should develop 
similar in-house talent to help their customers. It is important that these organizations train local 
consultants (for a fee) in the methodology for successfully applying for preferential status, so as not 
to deter the expansion of private consulting firms. Consultants would in turn market their services 

27 While the BDT's presence on the ATC could be construed as a conflict of interest, a fair 
mechanism to designate representatives from private sector organizations that are members of the 
ATC would create a sub-group with enough coherence and discipline to act with an "encompassing 
interest" (see Mancur Olson, The Rise and Decline of Nations, 1982). This rational self-interest 
fosters increased production. By contrast, narrow interest inherent in an unfair mechanism to 
designate representatives (i.e., no election for example) only protects special interest and monopoly 
positions. 
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to potential applicants who have so far shied away from this Regime. As it is in some businesses 
such as investment banking, these consultants could be paid by "success feesu- a good incentive for 
performance and trust building. The "Programme d'Appui au Secteur Privk" offers a perfect 
illustration of this success-based incentive. 

4. promo tin^ Access to the TGR 

The "Reduced Global Tariff' (TGR), that reduces import taxes to 5% on any equipment and 
machinery (not raw materials, furniture, or parts) needed for production and processing, is the most 
sought after special regime of the Chad Investment Code (36 applications versus only 8 for Regime 
A). The TGR is part of the "Droit Comrnun" and thus is a preferential treatment common to any 
beneficiary of the Investment Code. The simplicity of the application process for assessing the TGR 
explains its popularity: (1) decisions are made by the Agreement Technical Committee and (2) the 
application package is simple and straight forward. 

On a short-term basis, the AM?T Agribusiness Support Component should also promote the TGR 
as an adequate vehicle for tax relief to act as a catalyst for increasing private sector investment in 
agnbusiness. 



Chad Regime A ofihe Inwsonenl Code 

B. SUSTAINABLE REFORMS: A BEITER INVESTMENT CLIMATE 

1. Correction of Distortions to Investment 

The incentives granted in the Investment Code ordinance are intended to offset distortions or 
disincentives to investment; otherwise no special treatment would be necessary. Indeed, in some 
advanced developing countries such as the Newly Industrialized Countries (NIC), there is a trend 
towards eliminating investment incentives or preferential regimes in favor of tax provisions which 
are uniformly applied. Essentially, in those countries the regimes and the "droit commun" are 
applicable to everyone. 

However, in Chad, the general climate generated by the lack of rule of law (political, military and 
social instability) and by the lack of respect for legal processes has increased business risk to an 
extraordinarily high level, pushing small and large enterprises to seek very high returns on 
investment in order to offset risk (returns of 100 to 1,200 per cent are said to be possible). As a 
result, the Chadian economic structure is oriented toward short-term trade related activities with 
limited industrial or agribusiness exposure. 

3: S hort-Termlsm' and the Importance of 
Agribusiness In Chad - 1991 
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That is why the GOC, like many developing countries, still finds it necessary or desirable to have 
a code or law which grants incentives to investors. 
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2. Beyond the Investment Code: Chad as a General Reduced Tax Zone 

There is a general climate among developing countries to encourage local private investment and 
to attract foreign direct investment. The Chadian Orientation Plan of the 1990s has made the 
promotion of private investment a GOC strategic focus. 

Given the GOC's chronic deficit, its overall limited endowment in natural resources, Chad's 
landlockedness, and Nigeria's competitive pressure, there is little short-term potential for increasing 
national income and creating new jobs in the public sector. Moreover, the prevailing customs fraud 
in Chad (both external or commercial corruption, and internal smuggling) diverts much needed 
resources from the government. Under these conditions, it is conceivable that sustainable economic 
growth in Chad can be created only if the country is free from many of the serious policy and 
institutional constraints that affect the private sector. 

Some Chadian entrepreneurs have suggested, with good reasons, that the GOC will gain more 
revenue by making the whole country a General Reduced Tax Zone, with low taxes and a 
competitive cost structure. Promoting Chad's competitiveness (mainly through lower taxes) is the 
idea; a good first step would be to make Regime A the "droit commurn." Without doing so customs 
fraud will continue to be a lucrative business and no "Mixte Brigade" will succeed in eliminating 
it. 

For entrepreneurs, a General Reduced Tax Zone would reduce a portion of the price set at a high 
level (taxes), and thus lead to possible gains and social surplus, including increases in government 
revenues and cheaper prices. 
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V. IMPLEMENTATION PLAN AND CONCLUSION 

A. Direction for Change 

GOC has set up a study group at the Ministry of Commerce and Industrial Promotion to consider 
Investment Code reforms. There is a danger that a reform decree that only targets Regime A will 
be delayed, especially since the AM?T Project Agreement deadline has been extended to July 1994. 
Instead there may be some effort to postpone Regime A reform while the entire investment code is 
overhauled. 

A general overhaul of the investdent Code (ordinance and decree) takes time. The GOC should be 
encouraged to go ahead and adopt a decree that only addresses Regime A reforms as this can be 
done fairly quickly. 

Many policy constraints have been identified in this report. However this implementation plan only 
addresses ways to carry out Regime A reforms, and does not deal with other recommendations 
made. 

There are many persons and entities in Chad that have a major say in any reform of the Investment 
Code (Commerce, Customs, Indirect Tax Departments, Development Bank, etc.) - and from among 
them the Minister of Commerce and Industrial Promotion should receive the most attention. 
Implementation of the short-term recommendations made here would require that they have the full 
support of the Minister 

Implementing reforms in Chad is a lengthy endeavor (with constant changes in governments). For 
example, the proposed reforms for simplifying business registration studied in September 1992 still 
have not been enacted by the government. 

Following is a short-term action plan: 

4 AM?T and the IRIS CENTER should organize informal (and low-key) seminar discussions 
on portions of this report and share it with GOC officials, members of the Economic 
Commission of the CST, representatives of the private sector, local consultants and other 
donors active in Chad. Specific topics of these informal discussions could include: 

the investment code in Mauritius 
appropriate investment climate in Chad 
characteristics of a well functioning Investor Window 
supply and demand of consulting services in Chad 
donor-funded financing mechanisms 
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+ The Steering Committee set up at the Ministry of Commerce should be assisted in drafting 
a decree related to Regime A, so as to have it ready to be signed. 

+ This Steering Committee should have private sector representatives. 

+ The Steering Committee should be assisted in designing and developing a Regime A 
explanatory and step by step booklet, in both French and Arabic. 

+ The proposed Regime A decree should be put together with the decree on simplifying 
business registration, both should be considered together by the Government. Focus should 
be given to public bodies which have a direct impact on the investment code and the 
investment climate in general: 

Ministry of Trade and Industrial Promotion 
Ministry of Finance (Direct Taxation Department, Customs, and Treasury) 
Ministry of Labor 
Department of Mines 
Department of Water and Forestry 
Sector ministries such as agriculture, water, forestry, transport, etc. that receive 
license fees. 

B. Conclusion 

Regime A of the Chad Investment Code has performed poorly considering the number of potential 
applicants for the Regime. This is due to deficiencies in the Investment Code itself and to the failure 
to align existing laws, regulations and institutions with the Code's provisions. 

A complex application process adrmnistered for bureaucratic entities is a major constraint on small 
and medium enterprises applying for the Regime. Thus, priority should be given to the earliest 
possible elimination of these regulatory impediments, both formal and informal, inhibiting new 
investments from SMEs. 

Immediate steps should be taken to implement the four recommendations identified in this report. 

This action has to be consistent with the ongoing revamping of the Investment Code. It is also 
important that a review of sector-specific legislation governing certain ministries which continue 
to conflict with the Code be carried out. Based on this review, such legislation should be abrogated 
or amended so that the processing of investment approvals can be smooth. 

Finally the effort to revise Regime A should be consistent with the ongoing reform being developed 
to harmonize tariff and taxes within the UDEAC zone. Participants in the UDEAC negotiations state 
(although there is no explicit documents that support this) that export taxes will be eliminated. In 
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addition, all import taxes currently used by the country members would be consolidated into four 
categories with four rates. Raw materials and equipment, for example, will be subject to a 15% 
import tax. 

The proposed UDEAC reform will directly affect two major advantages of Regime A, and 
specifically the TGR. UDEAC is also urging member countries to renegotiate all investment set-up 
agreements and special regimes in order to realign them to the "UDEAC droit comrnun." 

Any immediate revision of the Regime A decree and long-term revision of the Regime A law should 
consider ways to counterbalance the effect of the UDEAC measures. In light of Chad's current 
investment climate, there are other fiscal and regulatory advantages that a revised Regime A can 
provide. For example: 

abatement of the 1490 on transport costs paid to the BNF 
deductibility of internal sales tax (ICAI) by producers and distributors 
no limit on the timeframe of the deductibility of amortizations computed during the 

exemption period. 
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LIST OF AGREEMENT TECHNICAL COMMITTEE MEMBERS 

Chair: Director of Industry and Cooperatives 

Members: Director of Planification, Development and Reconstruction 
Director of Customs and Indirect Taxes 
Director of the Industrial Promotion Office (OPIT) 
Director of Taxes 
Director of Land Titles, Estates,"Stamps" and Land Conservation 
Legal Director at the Secretary General of the Government Representative of the 
Secretary General of the Presidency 
Representative of the Consular Chamber 
Representative of the Bankers Professional Association (APB) 
Representative of the Chad Development Bank (BDT) 
Representative of the Applicable Technical Ministry 

LIST OF INVEiSTMENT COMMISSION MEMBERS 

Chair: Minister of Commerce and Industrial Promotion 

Vice Chair: Minister of Finance 

Members: Minister under whom falls the activities of the applicant (technical ministries such 
as Agriculture, etc) 
Minister of Plan and Cooperation 
Secretary General of the Government 
Secretary General of the Presidency 
Representative of the Transition High Council (CST) 
National Director of the Central Bank of Central African States (BEAC) 
President of the Consular Chamber 
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THE CHAD INVESTMENT CODE 
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UNITE - TRiVlLIL - PROGRES 

l 'Acte  Fondamental de l a  République ; 

de l 'Ac t e  ~onda&enta l '  de l a  République ; 
- - 

/U l e  Décret no IU/PB/CiiB/87 du 10 i,oQt 1987 por tan t  remaniement 
n i n i s t é r i e l  ; 

./U l a  Loi-Organique no 11 -62 du 11 Mai 1962, r e l a t i v e  aux Lois  de 1 Finances e t  i n s t i t u a n t  l a  nomenclature de l a  Codi f i ca t ion  des  
i é e  pa r  Ordon- 

E Lh REPUBLIQm 
-CC------------------ -- 

OR~JONN~LNCE NO 025 , A Lt, 

POTrP;LNT CODE DES INVESTISSEPETITS DANS 
LA REPUBLIQUE DU TCHAD. 

LE PRESIDENT DE LA REPUBLIQUE, 

CHEF DE L1ETI;T, 

PRESIDENT DU CONSEIL DES MINISTRES 

l e  ~ é c r e t  no 025/P.CE/SGCE/82 du 18  Octobre 1982 

Ressources e t  Charges du Budget de l l E t a t ,  nodif 
nance no wir/P2/85 du 30 Octobre 1985 ; 

.. - 
/U l e  Cocle ~ é n é r a l  des I ~ p ô t s  ; 

SUR PROPOSITION du Min i s t re  du Comerce e t  de 1' 

O R B O N N E  : 

- 

- d'un régime de d r o i t  conmun ; 

- - 
1.  Un régirrie l f X f l ,  acccrdé aux 'l, 

s 'é tend aux t e r r i t o i r e s  de deux ou p l  

Y&", v... ..-- . 

:/u l a  Loi no 30/68 du 28 Décenbre 1968, r e l a t i v e  aux p r i x ,  aux i n t e r -  
vent ions écononiaues e t  à l a  repression des  i n f r a c t i o n s  6conomiaues : 

(/U l e  Code des Douanes ; 

I ndus t r i e  ; 

# LE CONSEIL DES MINISTRES entendu en s a  séance du 21 Novenbre 1987 ; 

WICLE 1 e r .  - Les inves t i sser ients  pr ivés  bénéf ic ient .  dans l a  ~ é p u b l i q u e  

3 - des Régirries p r i v i l é g i é s  : 
e t i t e s  e t  moyennes 

f e n t r ep r i s e s  à Capi ta l  Soc i a l  National  ma jo r i t a i r e  ; 
1 
I 2. Un régime l'BIf , appl icable  aux e n t r e p r i s e s  dont 

l ' a c t i v i t é  e s t  l i n i t é e  au t e r r i t o i r e  na t iona l  ; 

3. Un régine  "CM, appl icable  aux e n t r e p r i s e s  e t  

é tabl issements  i a s t a l l é s  au Tchad e t  dont l e  narché 

.us ieurs  E t a t s  de 



i - 2 -  
4. Un rég ine  l 'Du ,  r é se rvé  aux e n t r e p r i s e s  d 'une 

grande importance pour le .d&veloppenent  écononique e t  s o c i a l  

de l a  ~ é p u b l i ~ u e  du Tchad, e t  qui  n e t t e n t  en jeu d e s  inves-  

t i s semen t s  t r è s  é levés .  

En o u t r e  des  Conventions d'EXablissernent peuvent ê t r e  con- 

c l u e s  e n t r e  l e  Gouvernenent e t  l e s  E n t r e p r i s e s  agrkées.  

L I V R E  1 : R E G I M E  D U  D R O I T  C O M M U N  ------------ ----------- --- --------- ----------- 

TITRE 1 : $ES G~LFCNTIES Gl3I0ILniLES 

 TICL LE 2O.- Les i n v e s t i s s e n e n t s  p r i v é s  sont  l ib rement  e f f  e c t u 6 s  au 

chad sous r é s e r v e  des  d i s p o s i t i o n s  s p é c i f i q u e s  v i s a n t  en p a r t i c u l i e r  

assurer  l a  p r o t e c t i o n  de l a  s a n t é  e t  de l a  s a l u b r i t é  publ ique ,  l a  

ro t ec t ion  s o c i a l e  ou 1' o r d r e  p u b l i c  économique. 

Les d r o i t s  acqu i s  de t o u t e  nnture  sont  g a r a n t i s  aux e n t r e -  

i n s t a l l é e s  au Tchad. 

?GTIcLE 4 O . -  Dans l e  cadre  de l a  r é g l e n e n t a t i o n  des  changes, 1 ' E t a t  

arantit l a  l i b e r t é  de t r a n s f e r t  de capi taux ,  n o t a m e n t  : 

- d e s  bknéf i c e s  régul ièrement  c o n p t a b i l i s é s  ; 

I - d e s  fonds provenant de ces s ion  ou de l i q u i d a t i o n .  

iLRTICLE . - Les e n t r e p r i s e s  dont l e s  cap i t aux  proviennent  d' a u t r e s  I 
pays a i n s i  que l e s  succursales d ' e n t r e p r i s e s  r e s s o r t i s s a n t  d ' a u t r e s  F 

t pays que l e  Tchad, ont l a  f a c u l t é  d ' a c q u é r i r  l e s  d r o i t s  de t o u t e  n a t u r e ,  

u t i l e s  à l ' e x e r c i c e  de l e u r s  a c t i v i t é s  : d r o i t s  immobil iers ,  d r o i t s  

i n d u s t r i e l s ,  concessions,  a u t o r i s a t i o n s  e t  p e m i s s i o n s  a d m i n i s t r a t i v e s ,  

j p a r t i c i p a t i o n  aux marchés p u b l i c s  dans l e s  nênes c o n d i t i o n s  que l e s  

e n t r e p r i s e s  tchadiennes.  T o u t e f o i s  l e s  narchks de l ' A d m i n i s t r a t i o n ,  des  

1 Etablissements Para-Publics e t  d e s  c o l l e c t i v i t 6 s  publ iques  dont l e  

n o n t k t  e s t  i n f é r i e u r  ou é g a l  à 60 m i l l i o n s  de f r a n c s  CFA e t  q u i  por- 

/ t e n t  en t o u t  ou p a r t i e  s u r  des  p r e s t a t i o n s  ou f : ' ~ n r . i t u r e s  s u s c e p t i b l e s  
I 
/ d ' ê t r e  exécutées  ou l i v r é e s  p a r  des  p e t i t e s  e t  moyennes e n t r e p r i s e s  

1 (PME) n a t i o n a l e s  doivcnt ê t r e  en p r i o r i t é  r é s e r v é e s  à c e s  d e r n i è r e s .  
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O . -  Les e n t r e p r i s e s  v i s é e s  à l ' a r t i c l e  5 c i - à e s s u s  ou l e u r s  

sont  r ep r5sen tés  dans l e s  nênes c o n d i t i o n s  que l e s  en t re -  
ises  tchadiennes ou l e s  nationaux d m s  l e s  assenblées  c o n s u l a i r e s  
dans l e s  organismes assurant  l a  r ep r6sen ta t  ion  des i n t é r ê t s  pro- 

ssionnels e t  éconoriiques, 

.- Dans 1' exerc ice  de l e u r s  a c t i v i t s s  p r o f e s s i o n n e l l e s ,  l e s  
e t  l e s  t r a v a i l l e u r s  é t r angers  sont  a s s i a i l é s  aux nationaux. 

1s  bénéf i c i en t  de l a  1 6 g i s l a t i o n  du t r a v a i l  e t  des  l o i s  3 o c i a l e s  dans 
es mênes cond i t ions  que l e s  nationaux. I l s  peuvent p a r t i c i p e r  aux 

l c t i v i t é s  synd ica les  e t  f l i r e  p a r t i e  des  organismes de défense  pro- 
essionnelle.  

Les employeurs e t  t r a v a i l l e u r s  é t r a n g e r s  ne peuvent ê t r e  

t i t r e  personnel à des d r o i t s ,  t a x e s  e t  c o n t r i b u t i o n s  
utres p lus  é l e v é s  que ceux perçus s u r  l e s  nationaux. 

.- Les d i s p o s i t i o n s  prévues aux z r t i c l e s  5 à 8 ci-dessus 

t sous réserve  de r é c i p r o c i t 6 ,  

1 TITRE II : IZV;~NT;LGES FISCAUX 

i CHAPITRE l e r  : DOULNES Xi! DROITS INDIRECTS 

b T I C L E  I O 0 . -  Un rhgine t a r i f a i r e  douanier p r é f 6 r e n t i e l  peut  e t r e  
gaccord& à c e s  e n t r e p r i s e s .  C e  rcgine e n t r a î n e  1' a p p l i c a t i o n  d 'un t'aux 
:global r é d u i t  à 5 96 des d r o i t s  e t  teaxes perçus à l l i n p o r t a t i o n  s u r  l e s  
n a t é r i e l s ,  à 1' exception des  na ter iaux,  n o b i l i e r s  e t  p i è c e s  détachées,  

sous r é se rve  qu' i l s  correspondent à un programme d 1  équipenent approuvé 

par  l e  Gouvernement e t  que l e u r  va leur  s o i t  supér i eu re  ou éga le  à 
20 a i l l i o n s  de f r a n c s  CFA. 

Toutefo is  pour l e s  PME, un nontant  r?.inimuu de 10 mi l l ions  
de f r ancs  CFA l e u r  s e r a  exigé.  

. . ./. . 
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319IT;UE 2 : - I M P O T S ,  T.'XES, CONTRIBUTIONS -- 3 T  D:IOITS- 

RTICILE 11 O .- Sont  notamment a p p l i c a b l e s  à t o u t e  e n t r e p r i s e  s a t i s -  
a isant  aux c o n d i t i o n s  prévues  p a r  l e  C o d e  GCnéral d e s  I n p a t s ,  l e s  
i s p o s i t i o n s  c i - a p r è s  d u d i t  C o d e  : 

1. L'IPOTS SUR LE REVENü D E S  PE3SONFT3S P H Y S I Q U E S  ; - - 
I P î F û T S  SUR LES SOCIErCSS,  PiINIPiUM F 1 Ç C i . L  ---- 

1.1 - Exemption tempora i re  e t  r é d u c t i o n  pour  e n t r e p r i s e s  
u a c t i v i t é s  n o u v e l l e s ,  i n d u s t r i e l l e s ,  agro-sylvc p a s t o r a l e s ,  m i n i è r e s ,  

orest  i è r e s ,  t o u r i s t i q u e s  ou h ô t e l i è r e s .  ~ x o n é r a t  i o n  de 1 ' impat s u r  l e s  
&néf ices  r é a l i s é s  j u s q u ' à  l a  f i n  de l a  56 année c i v i l e  q u i  s u i t  c e l l e  

u début d e  l ' e x p l o i t a t i o n .  

I .2 - exemption d e s  plus-values  r k a l i s h e s  à l a  s u i t e  
e  fu s ion  d e s  s o c i & t & s .  

1.3 - Exemption d e s  plus-values  provenant  d e  l a  c e s s i o n  

n cours  d ' e x p l o i t a t i o n  (les é léments  de  l ' a c t i f  immobil isé e n  c a s  de 

é invest  i s s e n e n t  e n  immobi l i sa t ion  d m s  1' e n t r e p r i s e .  

1.4 - Taxa t ion  r é d u i t e  de  moi t ib  pour  l e s  p lus -va lues  de 
ession. 

1.5 - ~ k n é f  i c e s  provenant de 1' e x p l o i t a t i o n  de  p l a n t a t i o n  
u de 1' é levage  r e t e n u s  pour  80 Yb de l e u r  montant. 

2. UPOTS S U R  LE 2EVZI.W D E S  'J:.L%?iS 

Ne s o n t  p a s  compris dans l e  revenu g l o b a l  soumis à 
'impôt s u r  l e  revenu d e s  personnes  physiques.  

2.1 - Les revenus  provenant d e s  c a i s s e s  s o c i a l e s  de  
r é d i t  a g r i c o l e ,  a s s o c i a t i o n s  a g r i c o l e s  e t  s o c i é t é s  de c o o p é r a t i v e s  

g r i c o l e s  v i s é e s  dans  l e s  t e x t e s  p o r t a n t  o r z a n i s a t i o n  du c r é d i t  a g r i -  

o le  mutuel  au Tchad. 
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2.2 - Les revenus des  s o c i é t é s  de t o u t e  n a t u r e  d i t e s  

coopération a i n s i  que l e s  s o c i h t é s  coopéra t ives  de p roduc t ion  de 
nsommation ou de c r é d i t  des  s o c i é t é s  de secours  mutuel. 

2.3 - Les i n t é r ê t s  des  bons émis p m  l e   réso or Tchadien 
échéance de 5 ans  au p lus .  

2.4 - Les l o t s  e t  primes de remboursement a t t a c h é s  aux 
ons e t  o b l i g a t i o n s  émis avec l ' a u t o r i s a t i o n  du Min i s t r e  d e s  Finances  
t de l l I n f  ormatique. 

2.5 - Les i n t é r ê t s  des  sonnes i n s c r i t e s  sur l e  l i v r e t  

e  Caisse dfEpargne.  

2.6 - Les i n t é r ê t s  de l ' e n p r u n t  n a t i o n a l .  

3. CONTRIBUTION DES PATENTES EX' LA T , F D  SUR Lk VXLEüR 
LOCATIVE DES LOC~LUX PROFESSIONNELS (TVLP) 

3.1 - Exemption pernanente d e s  c u l t i v a t e u r s ,  é l e v e u r s  

t p&cheurs, 
3.2 - Exemption pernanente de concess ionna i re s  des  

ines e t  c a r r i è r e s .  

3.3 - Exemption temporaire de 5 ans  des  u s i n e s  nouvel les .  

4. CONTRIBUTION FONCIEXE DES PROPRIETES B~LTIES ET 

NON BLTIES 

I 4.1 - Exemption pernanente des  ba t  iments s e r v a n t  aux 

exp lo i t a t ions  r u r a l e s .  

4.2 - Exemption permanente des  s o l s  des  bâ t imen t s  e t  
d'une f r a c t i o n  de t e r r a i n  entourant  l e s  c o n s t r u c t i o n s ,  l e s  recons t ruc-  
t ions  e t  l e s  a d d i t i o n s  de cons t ruc t ion .  

4.3 - Exemption pernanente de l a  s u p e r f i c i e  des  marrières 

e t  dg;mines. 

. . ./. . . 
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4.4 - Exemption t e n p o r a i r e  de  5 ou 10  ans  d e s  cons t ruc-  
ions nouve l les  r e c o n s t r u c t i o n s  e t  a d d i t i o n s  de c o n s t r u c t i o n s .  

Y.- 

4.5 - Exemptions tempora i res  de  5 à 10 ans  d e s  t e r r a i n s  
ouvellement u t i l i s é s  pour  l ' é l e v a g e  du g ros  b é t a i l  ou d é f r i c h é s  e t  
nsenencés. 

IMPOTS SUR LE CHIFFE D '  IiE'FiiIRES INTERIEURES 

5.1 - ~ x o n é r a t i o n  des  a f f a i r e s  de  ven te s  concernant  
es  p rodu i t s  a g r i c o l e s ,  f o r e s t i e r s , d t  &levage e t  de pêche d ' o r i g i n e  

ocale n '  ayant  s u b i  aucune t r a n s f o m a t  i on  à c a r a c t è r e  c o n n e r c i a l  e t  
ndus t r ie l .  

I V R E  'II R E G I M E S  P R I V I L E G I E S  

TITRE 1 : DISPOSITIONS COMMlTNES 

WITRE 1 e r  : - OCTROI DES REGIMES PRIVILEGIES . 
I 

R T I C U  12O.- Sous r é se rve  d e s  cond i t i ons  prévues  a u  a r t i c l e s  c i - ap rè s  
eut b é n é f i c i e r  d 'une  d é c i s i ~ n  p a r t i c u l i è r e  d'agrément à un r é g i n e  
r i v i l é g i é ,  t o u t e  e n t r e p r i s e  exerçan t  des  a c t i v i t é s  i n d u s t r i e l l e s  ou 

. ' ca rac tè re  i n d u s t r i e l  dans  l e s  s e c t e u r s  s p é c i f i q u e s  ( s a n t é ,  éduca t ion  
..) d é s i r e u s e  de  c r s e r  une a c t i v i t é  nouve l le  ou de  développer  une 

. c t i v i t é  e x i s t a n t e  dans l a  République du Tchad. 

RTICLE 1 3 O . -  Les e n t r e p r i s e s  s u s c e p t i b l e s  de b é n é f i c i e r  dl un régime 
r i v i l é g i é  do iven t  a p p a r t e n i r  n o t a m e n t  à l ' u n e  des  c a t é g o r i e s  s u i -  

an t e s  : 
1. E n t r e p r i s e  d e  c u l t u r e  i r d u s t r i e l l e  comportant un 

,tade de  t r ans fo rma t ion  ou de conditionnement d e s  p r o d u i t s  ; 

2. E n t r e p r i s e s  i n d u s t r i e l l e s  de p r é p a r a t i o n  ou de  t r a n s -  

'ornation des  p r o d u i t s  d ' o r i g i n e  v é g é t a l e ,  a n i n a l e  ou p i s c i c o l e  ; 

4. I n d u s t r i e s  n i n i è r e s  d '  e x t r a c t i o n ,  d '  enr ichissement  
iu de t r a n s f o r m a t i o n  des  subs tances  miné ra l e s  e t  e n t r e p r i s e s  connexes 
.e manutention e t  de  t r a n s p o r t  ; 

. . O / .  . . 
.. . 
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4 . Ent repr i ses  de recherches minières  e t  p é t r o l i è r e s  ; 

5 . Ent repr i ses  de production d ' éne rg ie  ; 

6 . InCust r ies  de f a b r i c a t i o n  e t  montage d '  a r t i c l e s  

i d 'obje ts  de grande consommation ; 
7 . I n d u s t r i e s  d ' e x p l o i t a t i o n  t o u r i s t i q u e -  e t  h a t e l i g r e ;  

8 . I n d u s t r i e s  de bât iments  e t  t r avaux  p u b l i c s  ; 

9 . f L c t i v i t é  de maintenance des  équipements i n d u s t r i e l s ;  

I O  . Ent repr i ses  des  a c t i v i t é s  ou s e c t e u r s  spéc i f iques .  

lTICLE 14O.- Pour chaque e n t r e p r i s e  agréée,  1' a c t e  d '  sgrément s p é c i f i e  : 

- l a  r a i s o n  s o c i a l e  du b é n é f i c i a i r e  ; 
- l ' o b j e t ,  l ' é t endue ,  l e  l i e u  d ' i n p l a n t a t i o n  de  l ' e n t r e -  

'ise e t  l a  durée de r é a l i s a t i o n  du programme d '  i n v e s t i s s e ~ e n t  e t  s e s  

' fe ts  i n d u i t s  ; 
- l a  d a t e  d ' e n t r é e  en vigueur e t  l a  durée d ' a p p l i c a t i o n  

1 régime accorda ; 

- l e s  avantages consen t i s  aux b é n é f i c i a i r e s  ; 
- l e s  engagements vis-à-vis de l l E t a t  e t  l e  c a s  échéant,  

?s aut res  o b l i g a t i o n s  p a r t i c u l i è r e s  ; 
- l e s  noda l i ths  e t  l e s  condi t ions  de  c o n t r ô l e  s p é c i f i -  

les auquel l ' e n t r e p r i s e  e s t  soumise ; 
- l e s  sanct ions  app l i cab les  en c a s  de non respec t  des 

gagenent S. 

LAPITRE 2 : !LVANTfLGES ECONOMIQUES 

SECTION 1 : INSTfiLhTIONS Xi' :SPROVISIONNEMENTS 

ITICLE 1 5 O . -  Le concours de la Banque de D~vcloppement e t  de t o u t e  

i t r e  i n s t i t u t  ion  f i n a n c i è r e  e s t  accordé de préf hrence aux en t repr i ses  

i n é f i c i a i r e s  de régimes pr ivi iEgiEs not m e n t  ?ce l l e s  q u i  ont obtenu 

2ur agrément en cons idéra t ion  du volune des appor t s  p r i v é s  e t  des 

~ p é r a t i f s  du développenent écononique e t  s o c i a r l .  
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TICLE I6O.- Dans l e  cadre de l a  r é g l e n e n t a t i o n  des  changes,  l e s  

i r e p r i s e s  agréées pourront  o b t e n i r  des  dévises  en vue de l ' a c h a t  

biens dl équiperrient e t  matières  premières ,  des  p r o d u i t s  e t  emballa- 
,s  nécessaires  à l e u r s  a c t i v i t é s .  

CTION 2 : ECOULEMENT DES PRODUITS 

LTICLE I 7 O . -  Les e n t r e p r i s e s  agréées aux rhgines  p r i v i l é g i é s  peuvent 

*entuellenent b é n é f i c i e r  : 
- des r e s t r i c t i o n s  q u a n t i t a t i v e s  t e n p o r a i r e s  à 1' inpor- 

i t i o n  des marchandises s i n i l a i r e s  concurrent e s  en provenance des  pays 

ltres que ceux de 1'U.D.E.A.C. ; 
- des t a r i f s  p r é f é r e n t i e l s  des d r o i t s  e t  t a x e s  de  s o r t i e .  

T I T R E  II : E S  R E G I M E S  

WITRE 3 : REGIME "i," - -- ou R E G ï M E  DES P.I.1.R- 

LTICLE I 8 O . -  AU sens de l a  présente Ordonnance, p a r  PME/PMI s 'en tend 

)ut2 e n t r e p r i s e  i n d u s t r i e l l e  ou dl appui au développenent du s e c t e u r  

idus t r ie l ,  dont l ! a c t i v i t é  c o n s i s t e  en l a  f a b r i c a t i o n  des  p r o d u i t s  

.nis ou semi-finis ou s ' exe rce  dans l e  donaine des s e r v i c e s ,  r6pondant 

LX c r i t è r e  ci-après  : 
, . . . . . . . --, - -- < a) i T ~ g ~ c " a p l ~ a ~ ;  e t  I- ,directlon doivent . .  ê t re . ,  major i ta i re -  - . .-.. ,,-.-<. .-.&,. , . , i. ,.-- <, ......,.., * ...,*. ".*,..,..< 

?nt consfzjtués . . .et ; ' .detenus par lesnat ionauX"; '7  
L - . .  .__ <,., ',, .....- . . -- ' 

b)  l e s  fonds propres  doivent  ê t r e  i n f é r i e u r s  ou égaux 
:qOO:nilli~nç. de: francs 'CFA y; 

. . ... ...,- :-., . 

c )  l e s  encours d ' u t i l i s a t i o n  des c r é d i t s  à c o u r t  t e r n e  

>ivent ê t r e  i n f é r i e u r s  ou éLaux à- q00 m i l l i o n s  de f r a n c s  CFA ; 

ZTICLE IqO.  - Les e n t r e p r i s e s  d é f i n i e s  à 1' a r t i c l e  précédent  suscept i -  

tes de b é n é f i c i e r  du régime "LI' doivent remplir  l o s  cond i t ions  su i -  

- a v o i r  au noment de l e u r  c r j a t i o n ,  un p r o g r m e  . -- d'inves- . .- 

issecient en,..biens d '  équipenent compris e n t r e  . T . ~ f ~ s " e " ~ Û +  . 
;. -! . . .. 
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- a v o i r  au nouent de l e u r  ex tens ion ,  un progranne 
d' i nves t  isserient en b iens  d '  équipement dont l e  non tan t ,  aug- 
menté de l a  va leur  initilS1!e clcs i m o b i l i s z t i o n s  b r u t e s  en 

b iens  d '  équipenent ne dépassant pas  un " ( 1 ) ~ " n i l l i a r d s  _ .  .-.. - ~ d e '  f 

? 

- rbdui re  l e  coa t  de  l a  c r é a t i o n  d t e n p l o i  e t  
a s s u r e r  l a  ga ran t i e  de l a  f o r n a t i o n  p r o f e s s i o n n e l l e  con- 
t i n u ~  ; 

- u t i l i s e r  en p r i o r i t é  l e s  ma t i è res  premières  e t  

l e s  p r o d u i t s  locaux e t ,  à défaut  ceux en provenance des  pays 
membres de l'U.D.E.A.Co 

RTICLE 20°,- Le rég ine  "A" e s t  accordé pour u n e ~ d E e ~ ? $ - ~ - ~ ~ ; i 1 0 !  .--.....- 
.y*;*,,.: ->-. :.. A:<- %-*,. - .-. , -.-v*,rwF-7y 3F..  <: <.., ..-<m,,,..v..~.q .,.-, ,.7:-*,-.. as:-c&~@ndant:, ,. -; . . ha d u r e e  p e u ~ ? & t r e ~ * ; f % x ~ : l ~ 5  , . ~. .,,..:. ans pour l e s  e n t r e p r i s e s  

. . .  . , . 

ns ta l l ées  dans l e s  zones à f a i b l e  concentrat  ion  i n d u s t r i e l l e  - 

SECTION 1 : AVANTliGES FISCP,LTX ET DOUliNIERS 
1 . 

4RTICLE 21 .- LI agrénent au régine "An  comporte de d r o i t ,  l e s  avantages 

suivants : 

1. l ' a p p l i c a t i o n  d 'un t a &  global  & d u i t  8?5:-O/,-Td'e's-T .-..,. - . ,  .-.m. 

..J:i=-..-.;L., _ , 
%oi.ts - .,-+ ... . et :-taxes Y w ç u s  .- &:;f i '  i importation s u r  l e s  n a t é r i e l s  d'  i n s t a l l a -  
tion e t  d'équipement d i r e c t e n e n t  n é c e s s a i r a  à l a  product ion  e t  à l a  . . 
transformation des  p r o d u i t s  

2, f i x a t i o n  du taux de d r ~ i t s  de s o r t i e  q u i  peuvent e r re  
réduits ou nuls ,  app l i cab les  aux p rodu i t s  préparés ,  manufacturés ou 

i n d u s t r i a l i s é s  expor tés  ; 

'-1 - Ces en t repr i ses  pourra ient  b é n é f i c i e r  du régime 

de l a  taxe  unique prévue p a r  l 'Acte  12/65-UDEhC du 14/12/65 e t  ses  

textes n o d i f i c a t i f s  ; 
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3, L'agrément au régime "A" comporte de d r o i t  l a  déter- 
n ina t  ion  dans 1 '.frr;"JIé d'  agrément du montant de l a  
redevance foncière ,  minière ou f o r e s t i è r e  q u i  peut 
ê t r e  r edu i t  ou nul, 

- I 

4, Les marches publ ics  t e l s  que d é f i n i s  à l ' a r t i c l e  5 
alin-éa 2 l e u r  seront  rése rvés  en p r i o r i t é ,  

5, Une exonération pour une période de  5 ans pour l e s  
en t r ep r i s e s in s t a l l ée s  dans l e s  zones i n d u s t r i a l i s é e s  
e t  de 10 ans pour l e s  en t r ep r i s e s  i n s t a l l é e s  dans l e s  
zones à f a i b l e  concentrat ion indus t$ ie l l e  : 

1 - de 11imp3t su r  l e  revènu des personnes 
physiques ; 

2 - de l ' impôt sur  l e s  soc i é t é s  e t  du minimum 
f i s c a l  ; 

3 - de l a  con t r ibu t ion  des pa ten tes  e t  de l a  
taxe  su r  l a  valeur  l oca t i ve  des locaux profess ionnels ;  

- 
9 .  

6. Une exonération de l a  taxe  sur  l a  d i s t r i b u t i o n  des 
c r é d i t s  au moment de son i n s t a l l a t i o n  ou à l a  moder- 
n i s a t i o n  de ses  i n s t a l l a t i o n s .  

7. Les m o r t  issernent s  normalement e t  régulièrement 
conpt a b i l i s é s  pendant l a  période d '  exempt ion pourront 
ê t r e  fiscalement inputés sur l e s  t r o i s  e x e r c i c ~ ~ s  

suivants  pour l e s  e n t r e p r i s e s  i n s t a l l é e s  dans l e s  
zones i ndus t r i a l i s ée s  e t  sur l e s  cinq exerc ices  sui- 
vants  pour l e s  en t r ep r i s e s  i n s t a l l é e s  dans l e s  zones 

à f a i b l e  concentration i n d u s t r i e l l e ,  

8,  Déduction pour l e  c a l c u l  de l f imp8 t ,  de l a  moit ié  du 
bénéfice a f fec té  au Tchad aux r&invest issements  pro- 
duc t i f  s suivants : 

- construct ion d' imeub le s  à usage indust r ic%l  

ou a g r i c ~ l e  (p r ix  du t e r r a i n  compris) ; 
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1 

- Achats  de rnatSr ie ls  e t  de gros o u t i l l a g e  n e u f s ,  
i n d u s t r i e l s  ou a g r i c o l e s  d ' une  du rée  normale d ' u t i l i s a t i o n  
s u p é r i e u r e  à 3 ans. 

C 2 t t e  déduct ion s e r a  sur l e s  r é s u l t a t s  

de 1' e x e r c i c e  au cours  duquel  in te rv iendront  : 
- l l a chèvenen t  des  constructions deter-  

miné p a r  l a  d a t e  du pa i enen t  d e s  d e r n i e r s  travaux ; 
- l e  paiement des  achats de n a t 6 r i e l s  ou  

d ' o u t i l l a g e s .  - .  
S i  l a  base  t a x a b l e  n ' e s t  pas  suff isante  pour la 

déduc t ion  i n t é g r a l e  des  b k n é f i c e s  i nves t i s ,  11exc6dent est 
r e p o r t a b l e  s u r  l e s  c inq  e x e r c i c e s  suivants.  

9. Une exor é r a t i o n  t e n p o r a i r e  en n a t i è r e  de C O  

f p u i è r e  pour  l ~ s  e n t r e p r i s e s  i n s t a l l é e s  dan 

t r i a l i s e e s  : 
- d e s  p r o p r i é t é s  b â t i a s  5 ou 10 ans ; . -: 
- des  p r o p r i h t s  non b 3 t i e s  5 à 70 

Ces d é l a i s  sont  f i x e s  à 10 ans p o u r  

i n s t a l l é e s  dans  l e s  zones à f a i b l e  concentrat 

SECTION 2 : STAE3ILISI:TION DU XEGIME 

IiRTICLE 22'. - L' achèvenent du programne d '  inves t  isserient 

8tre n o t i f i é  par l ' e n t r e p r i s e  concernée au Ministère du 

l ' I n d u s t r i e .  L a  da te  d '  achèvement f a i t  1' o b j e t  d ' u n  a r r ê t e  

t i r e  a p r è s  un c o n t r a l e  de l a  c o n f o r n i t é  des  investissementa 

agréé e f f e c t u é  p a r  s e s  s e r v i c e s .  

ARTICLE 23'. - Pendant l a  durée  du r é g i n e  "A"+', aucun d r o i t .  

d1entr6e a p p l i c a b l e  aux m a t é r i e l s ,  aucune t a x e  ou i n p ô t a  

tant à l a  d a t e  d ' o c c r o i  de  1' agr6nent sauf c lauses  contra 
dans l e  d é m e t  d '  agrC!ricnt, aucun t e s t e  l g g i s l a t i f  ou r6glon0 

prenant e f f e t  à une d a t e  p o s t é r i e u r e  à c e l l e  de 11agr6ne 

pr ise  au .b;nCfice du r é g i n e  ne peut  a v o i r  pour consbqucn 

dre & l ' é g a r d  de l a d i t e  e n t r e p r i s e  l e s  d i s p o s i t i o n s  ci-d 

. 0  . / a . .  
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Toutefo is ,  l e s  e n t r e p r i s e s  agrsées  au régine  "6" peuvent 
ionander l e  bcnéf ice  de t o u t e  d i s p o s i t i o n  p l u s  f avorab le  q u i  p o u r r a i t  
intervenir dans l a  l é g i s l a t i o n  douanière ou f i s c a l e .  

C H A P I T R E  - II 

@TICLE 2 4 O . -  Le r6gine "B" concerne l e s  e n t r e p r i s e s  dont l f a c i t i v l t é  
rst l i m i t é e  au t e r r i t o i r e  de l a  ahpublique du Tchad e t  dont l e  nontant 
ies i n v e s t i s s e n e n t s  cunulés  pendant l a  durée de c e  r ég ine  s e  s i t u e  
entre 500 n i l l i o n s  e t  2,5 m i l l i a r d s  de f r ancs  CFA. Le regime IfBff e s t  
sccordé pour une durée d c t e r ~ i n é e  ne pouvant excéder 1 0  ans. 

&TICLE 25O.- L' agrément au régine  "B" comporte de d r o i t  l e s  avantages 

ioumiers s u i v a n t s  : 

1. Applicat ion d 'un  taux global  r h d u i t  à 5 % des d r o i t s  
et t axes  perçus à l ' i n p o r t a t i o n  sur l e s  n a t é r i e l s  d 'éqil ipenent,  d i r ec -  
tenent n é c e s s a i r e s  à l a  product ion e t  à l a  t r c m s f o r n î t i o n  des  p rodu i t s ,  

2. L 'exonérat ion t o t a l e  pour une durée q u i  s e r a  d é t e n i n é e  
par l e  d é c r e t  d'agrément des  d r o i t s  e t  t axes  pe rçus  à l ' impor ta t ion .  

2.1 - Sur l e s  mat ières  p ren iè res  e t  p r o d u i t s  e n t r a n t  
intégralenent ou pour p u t i e  de l e u r s  é lknents  dans l a  composition des 

produits oeuvrés ou t ransforr iés  ; 

2.2 - Sur l e s  n a t i è r e s  p ren iè res  ou p r o d u i t s  q u i ,  t o u t  
en ne c o n s t i t u k t  pas un o u t i l l a g e  e t  n ' e n t r a n t  p a s  d i rec tenen t  dans 

ces p r o d u i t s  our+r6s ou t r ;msforn6s ,  sont d é t r u i t s  ou perdent  l e u r  
qualité spéc i f ique  au cours  des  opérat ions d i r e c t e s  de f a b r i c a t i o n ,  
ainsi que l e s  n a t i è r e s  premières ou produi t s  d e s t i n é s  au conditionnenent 
e t  à l 'embal lage non r é u t i l i s a b l e  e t  non récupérable  des  p r o d u i t s  
oeuvrés ou t r ans fo rnés .  

3-  Fixa t ion  du t aux  des d r o i t s  de s o r t i e  qui  peuvent 

être r é d u i t s  ou nu l s ,  applica'.,' s aux p rodu i t s  pr&par&s, rimufacturés 

ou i n d u s t r i a l i s é s ,  exportés .  
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ARTICLE 26O,- Les p rodu i t s  f ab r iques  p a r  1' e n t r e p r i s e  agréée au régine  
I1B1l vendus sur l e  t e r r i t o i r e  de l a  R6publique du Tchad sont  exonérés 
de l a  t a x e  sur l e  c h i f f r e  d ' a f f a i r a s  i n t é r i e u r e s . 1 1 ~  sont sounis  à une 
tLme de consommation i n t é r i e u r e  dont l e  t aux  v a r i a b l e  e t  l e s  d a t e s  
d ' app l i ca t ion  sont  f i x é s  p a r  a r r ê t é  du Minis t re  d e s  Finances e t  de 
l l In fo rna t ique .  Ce t t e  t axe  s e  d é f i n i t  e t  S I  appl ique se lon  l e s  p r i n c i p e s  

de l a  t a x e  unique i n s t i t u é s  pûr  l l k e t c  12/65-UDEILC du 14/12/65 e t  s e s  
textes  m o d i f i c a t i f s .  

L' a p p l i c a t i o n  de Ici. f i s c a l i t é  s t a b i l i s é e  au régine I1Bf1 

najorée de l a  t axe  de consomat ion  i n t é r i e u r e  ne pourra ,  en aucun c a s  
inposer à l ' e n t r e p r i s e  une charge f i s c a l e  supér ieure  à c e l l e  q u i  r 6 s u l -  

t e r a i t  d e  l ' a p p l i c a t i o n  du d r o i t  commun, 

1LRTICLE 1 7 O . -  1, ~ ' a g r â n e n t  au rhgine "Bu comporte de d r o i t  l ' a p p l i c a -  
t ion  d e s  d i s p o s i t i o n i  c i -après  du Code ~6n6r -91  des  Inpôts .  

1.1 Contr ibut icn  f ogcière  de p r o p r i k t é s  b â t i e s  : 

Exenption : 5 ou 10  ans pour l e s  c ~ n s t r u c t i o n s  nouvel les  ou a d d i t i o n s  

de cons t ruc t ions .  

1 - 2  Contr ibut ion  f  nncière des p r o p r i é t é s  non b â t i e s  : 

Exemption ter lporaire  : 5 à 1 0  ans de t e r r a i n s  nouvellement u t i l i s é s  
pour l ' é l e v a g e  de gros b é t a i l ,  ou dé f r i chés  e t  ensenencés. 

1.3 Contr ibut ion  de pa ten tes  st TVLS : 

Exemption temporaire : 5 ans pour us ines  nouvel les ,  

2. L1 agrénent au régirne tlB1t cornparte en o u t r e  l ' a p p l i c a -  
t ion  des d i s p o s i t i o n s  su ivantes  du Code Gknbrnl Ces Inpôts  : 

2.1 Exenption temporaire de 5 ans en ce  q u i  concerne : 
* l ' i r ipô t  s u r  l e  revenu d e s  p e r s m n e s  physiques 
* l ' i r i p a t  sur l e s  s n c i 6 t i s  ; 
* l e  ninirnun f i s c a l .  

Les m-ortissements normalencnt e t  réguliérernent compta- 

b i l i s é s  pendant l a  période dl exenption pourront ê t r e  f iscalement  
inputés s u r  l e s  t r o i s  exerc ices  su ivants .  

e .  * / e  e .  
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2.2 ~ é d u c t i o n  pour l e  c a l c u l  de l ' i m p a t ,  de l a  n o i t i h  

bénéfice a f f e c t é  au Tchad aux r6invcst issements  p r o d u c t i f s  su ivants :  
- Construct ion d t  i m e u b l e s  à usage i n d u s t r i e l  ou agr i -  

le y c o q r i s  l e  t e r r a i n  ; 
- Achat de ma té r i e l s ,  de gros  o u t i l l a g e s  neufs ,  indus- 

riels ou a g r i c o l e s ,  d '  une durée nornale d ' u t i l i s a t i o n  supér i eu re  à 

ans. Cet te  déduction s e r a  pra t iquée  sur l e s  r k s u l t a t s  de l ' e x e r c i c e  
cours duquel in te rv iendron t  : 

* 1' achèvenent des cons t ruc t ions  détermin6 pa r  l a  

en t  des  d e r n i e r s  travaux ; 
* l e  paienent des achats  de m a t é r i e l s  ou o u t i l l a g e s ;  

able  n ' e s t  pas  s u f f i s a n t e  pour l a  déduct ion i n t é g r a l e  des  
s t is ,  l ' excéden t  e s t  repor tablc  su r  l e s  c inq  e x e r c i c e s  

.- Pendant l a  durée du rc'gine "BIt aucun d r o i t  ou t a x e  

cab le  aux m a t é r i e l s ,  n a t i è r e s  p r e u i è r e s  e t  p r o d u i t s  v i s é s  
l ' a r t i c l e  25 ci-dessus,  aucune taxe ou impôts e t  t m e s  e x i s t a n t s  

sés à l ' a r t i c l e  27 à l a  da te  d ' o c t r o i  de l 'agrément  sauf c l a u s e s  
ontraires prévuss dans l e  Décret d'  agrhnent , aucun t e x t e  l é g i s l a t i f  
u réglementaire prenant  e f f e t  à une da te  pos tEr ieurc  à c e l l e  de l ' a g r é -  
ent d'une entreprise au bénéfice du régine "B" ne peut a v o i r  pour  
onséquence de r e s t r e i n d r e  à l légc?rd de l a d i t e  e n t r e p r i s e ,  l e s  dispo-  
sitions ci-dessus d é f i n i e s .  Toutefo is ,  l e s  e n t r e p r i s e s  agréées  au 

6gine "B" peuvent dennnder l e  bénéfice de t o u t e  d i s p o s i t i o n  p l u s  f a -  
vorable qui p o u r r a i t  i n t e r v e n i r  dans l a  l é g i s l a t i o n  douanière ou fis- 

Ce d é l a i  e s t  f i x é  à d i x  ans après  accord du Min i s t r e  
es Finances e t  de l ' Informat ique .  

: REGIME "CU 

e s  e n t r e p r i s e s  ou é t a b l i s s e n e n t s  s u s c e p t i b l e s  d ' ê t r e  
me "C" sont  c e l l e s  ou ceux i n s t a l l é s  au Tchad e t  dont 
c i p a l  s ' é t e n d  aux t e r r i t o i r e s  de deux ou p l u s i e u r s  E t a t s  

. . ./. . . 
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Le r b g i n e  "CM e s t  accordé pour  une durée  d é t e r -  

inée q u i ,  en  t o u t  é t a t  de cause ,  ne pour ra  excéder  d i x  (10) ans .  

Cependant,  pour l e s  e n t r e p r i s e s  i n s t a l l é e s  dans  
es zones à f a i b l e  c o n c e n t r a t i o n  i n d u s t r i e l l e ,  l a  durée  e s t  f i x é e  

.- L'agrhment au régime "C" comporte de  d r o i t  l e s  avantages  

1. L ' a p p l i c a t i o n  d ' u n  t a u x  g l o b a l  r h d u i t  à 5 % d e s  d r o i t s  

çus  à l ' i m p o r t a t i o n  s u r  l e s  n a t b r i e l s  d ' i n s t a l l a t i o n  e t  

2. Le bhnéf i c e  du rég ine  de l a  t a x e  unique t e l  que 

e 12/65-UDEiiC-34 du 14/12/65 e t  s e s  t e x t e s  n o d i f i c a -  

Le t a r i f  e t  l e s  clnnditions d ' a p p l i c a t i o n  de l a -  t a x e  

à l ' e n t r e p r i s e  e t  à l a  proc!uction d e  l ' e n t r e p r i s e  

p a r  l ' a c t e  d1agr6ment du Comité d e  D i r e c t i o n  de  

5 .  F i x a t i o n  o.es t a u x  des  d r o i t s  d e  s o r t i e  q u i  peuvent 

Btre r é d u i t s  ou nu l s  a p p l i c a b l e s  aux p r o d u i t s  p r é p a r é s ,  manufacturés  
ou i n d u s t r i a l i s é s ,  expor t é s .  

4. Les d i s p o s i t i o n s  des  m t i c l e s  27 e t  28 c i -des sus ,  

e  régime I1B." son t  a p p l i c a b l e s  aux e n t r e p r i s e s  e t  &ta- 

l i s s e n e n t s  agréés  au régime " C M ,  

WICLE 31 .- T o u t e f o i s ,  l e  b h é f  i c e  des d i s p g s i t i o n s  p l u s  f a v o r a b l e s  

qui p o u r r a i e n t  i n t e r v e n i r  dans  l a  l é g i s l a t i o n  c ioumière  e t  f i s c a l e  

inter-Etats ne peut  ê t r e  é tendu  à l ' e n t r e p r i s e  a p r è s  c o n s u l a t i o n  du 

Comité d e  D i rec t ion .  

REGIME " D M  

STICLE 3 2 O . -  Le régime "Dl' e s t  rése rvé  aux e n t r e p r i s e s  d 'une  grande 
hpor tance  .: o t . r  l e  développerrient économique c t  s o c i a l  de l a  ~ é ~ u b l i ~ u e  

Ou Tchad met tan t  en jeu  d e s  inves t i s sements  s u p b r i e u r s  à 2,5 m i l l i a r d s  

de f r a n c s  CF>L, e t  conpor t an t  l ' o c t r o i  d ' u n  r é g i n e  f i s c 2 1  d e  longue 

durée d é f i n i  su ivan t  l e s  modal i t és  p r é c i s é e s  dans  l e s  a r t i c l e s  c i -  

. . ./. . .* - . . 
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IRFICLE 33O.- La durée du régime "Dl' ne peut exceder v ing t  (20)  ans 

najorés l e  c a s  échéant d e s  d 6 l a i s  n o m m  d ' i n s t a l l a t i o n ,  l e s q u e l s ,  
auf pour des  pro j e t s  de r é a l i s a t i o n  exceptionnellement longue, z e  

peuvent dépasser  c inq  ( 5 )  ans. 

La d a t e  de n i s e  en a p p l i c a t i o n  du r é g i ~ e  'IDt' e t  s a  durée 
sont f i x é e s  p a r  Décret d '  agrément, 

LRTICLE 3 4 O , -  Pendant l a  pér icde  d '  a p p l i c a t i o n  f i x é e  à l ' a r t i c l e  33, 
le rég ine  f i s c a l  tie longue f\urEe g a r a n t i t  à l ' e n t r e p r i s e  à l a q u e l l e  
i l  e s t  accordé l a  s t a b i l i t k  des  i n p a t s ,  c o n t r i b u t i o n s ,  t a x e s  f i s c a l e s  
t d r o i t s  f i s c a u x  de t o u t e  n3ture qu i  l u i  sont  a p p l i c a b l e s  à l a  d a t e  

de n i s e  en a p p l i c a t i o n  de 13 Convention d t E t a b l i s s e n e n t  . 
En ou t re ,  c e r t a i n s  avantages prévus aux a r t i c l e s  25 e t  27 

r e l a t i f s  au régirne "B" e t  a r t i c l e  29 à 31 r e l a t i f s  au régine  'tC1l peu- 
vent ê t r e  é tendus pa r  l e  Décret dtagr6i.ient au r é g i n e  " D u .  

UiTICLE 35O,- En cas  de mc . if i c a t i o n  du régine  f i s c a l  de d r o i t  comun  

l ' e n t r e p r i s e  t i t u l a i r e  d ' u n  rkgine f i s c a l  de longue durée peut éga le-  
nent denander à ê t r e  replacée  sous l e  rég ine  de d r o i t  comnun, 

LRTICLE 3 6 O . -  La va leur  d e s  p rogrames  d ' i n v e s t i s s e n e n t  t e l l e  que f i x é e  
aux a r t i c l e s  10, 19 z l in3a  1,  24 a l inha  1 ~t 32 a l i n s a  1 a i n s i  que l a  

valeur des  marchés p u b l i c s  t e l l e  que f i x é e  à l ' a r t i c l e  5 a l i n é a  2 peu- 
ent ê t r e  r é v i s é e s  p a r  Décret p r i s  en Consei l  des  Min i s t r e s ,  

TITIiE III : $ES CONVEIITIONS D'mIJ3LISSEM-ENT 

TICLE 37O.- Toute e n t r e p r i s e  agréée ou considGr6e conne p r i o r i t a i r e  
s l e  cadre du plan de développenent économique e t  s o c i a l  de l a  

' 

lépublique du Tchad e t  rkpondant aux condi t ions  énoncées à l ' a r t i c l e  

13 peut p a s s e r  avec l e  Gouvernanent une c o n v e ~ t i o n  d '8tabl issernent  l u i  

accordmt c e r t a i n e s  garsn t  i e s  e t  l u i  inposant c e r t a i n s  engagenent s t e l s  
d é f i n i s  aux a r t  iclea ci -aorès  : 

lRTICLE 3 8 O  .- La c o n v c n t i ~ n  d '  é t ab l i s senen t  ne peut  conporter  de l a  
part de l t E t a t  des  engagements ayant pour e f f e t  6e décharger l ' e n t r e -  
prise Cie p e r t e s ,  charges ou manque à gagner dus à 1' é v ~ l u t i o n  des  tech- 

e s  ou de l a  conjoncture économique ou à des  f a c t e u r s  propres  à 

O O . / O . .  BEST AVAILABLE COPY 
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d O f i g t  notament .- La convent ion  d16 tab l i s se r i en t  .S.:.. . .  . 

- l ' o b j e t  e t  l e  l i e u  d ' i ~ ~ p l a n t a t i o n  de l ' e n t r e p r i s e  ; 
- l ' é t e n d u e  e t  l n '  durée du progranne d ' i n v e s t i s s e r i e n t  

t s e s  e f f e t s  i n d u i t s  ; i 

- l e s  a u t r e s  a v  t a g e s  accordés  p a r  l l E t a t ,  l n  d a t e  de i ' e f f e t s  e t  l a  durée  de l e u r  a p p l i c a t i o n  ; 

- l e s  engagenents s o u s c r i t s  p a r  l ' e n t r e p r i s e  ; 

- l e s  c o n d i t i o n s  dans l e s q u e l l e s  l a  convent ion  p e u t  ê t r e  

- l e s  moda l i t é s  e t  l e s  c o n d i t i o n s  de  c o n t r ô l e  s p é c i f i q u e  

e p r i s e  e s t  soumise ; 

- l e s  s a n c t i o n s  a p p l i c a b l e s  en c a s  de  non-respect  d e s  

- l a  p rocédure  d ' a r b i t r a g e  en  c a s  de l i t i g e  e n t r e  l e s  

TITRE I V  : INFRACTIONS CONSTi',T:,TIONS EX SANCTIONS 

énéf i c e  d ' un  'régine comporte des  engagecents  e t  de s  

vis-à-vis  de  1 ' E t a t .  Ceux-ci son t  provus dans l ' a c t e  d 'agrd-  

i o n  d ' é t a b l i s s c n e n t  conforménent aux ~ t i c l e s  14 e t  

Ordonnmc e  . 
cons idé ré  corne i n f r a c t i o n  l e  non-respect d e s  dispo- 

a r t i c l e s  14 e t  39 de l a  p rkscn te  Ordonnance. 

.- Les i n f r a c t i o n s  c o m i s e s  p a r  l e s  e n t r e p r i s e s  a g r é é e s  à 
r i v i l é g i é  s e r o n t  cons t a thes ,  pou r su iv i e s  e t  p u n i e s  d e s  

l a  p r é s e n t e  Ordonnance. 

e n t r e p r i s e s  ngréhes q u i  ne r c s p e c t c n t  p a s  l e s  enga- 

b l i g a t i o n s  prévus  dans l ' a c t e  dl ,agr iment  e t  l n  convent ion 

c c u r e n t  l e s  s anc t ions  q u i  peuvent a l l e r  d ' une  simple 

ende au r e t r a i t  d '  agrkment . 
Ces s a n c t i o n s  sont  prononchcs s c l o n  l e s  q o d a l i t é s  f i x é e s  

. * ./. . . 
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.- Le paiement d 'une aconde a  pour e f f e t  d ' a r r ê t e r  t o u t e  

montant de l 'amende e s t  vers6  au Trc'sor Publ ic .  

1. Es t  punie d 'une  amende a l l a n t  de O , 5  à 1 % du c h i f f r e  

rs t a x e s  de l ' e n t r e p r i s e ,  l a  non cornun ica t ion  six (6) n o i  
de l ' e x e r c i c e  au Minis tère  du Comerce e t  de l ' I n d u s t r i e  
nue1 d 1 a c t i v i t ; s ,  du b i l a n  e t  d . : s  comptes de l ' e n t r e p r i s e .  

2. Es t  punie d 'une  amende a l l a n t  de 0 , 5  à 1 % du c h i f f r e  
rs t m e s  de 1' e n t r e p r i s e ,  l e  non-raspect des  engagements 
ux éléments c i -après  : 

- l e  progranne d '  i nves t i s senen t  ; 
- l a  c r é a t i o n  d 'emploi  ; 

- l e  progranne de l a  f o r n a t i o n  des  nat ionaux à des  emploi 
l i f i é s  a s s o r t i  d 'un  p r o g r m e  de forna t ion  p r o f e s s i o n n e l l e  cont inue.  

3.  Est  punie d '  une amende a l l a n t  de 1 ?I 3 % du Cl r f r e  
rs t a x e s  de 1' e n t r a p r i s e ,  l o  chacgemênt sans a u t o r i s a t i o n  

alable  du N i n i s t è r e  du Comerce e t  de l ' I r  :. s t r i e  du l i e u  d' implan- 

4. Es t  punie d 'une  anende de 5 $6 du c h i f f r e  d ' a f f a i r e s  

l ' e n t r e p r i s e ,  l e  changement sans a u t o r i s a t i o n  p r é a l a b l e  
Ministère du Comerce e t  de l ' I n d u s t r i e  d.e l ' o b j e t  de l ' e n t r e p r i s ê o  

O . -  Lorsque l e s  i n f r a c t i o n s  c o n s t i t u e n t  à l a  f o i s  d e s  i n f r a c -  
l & g i s l s t i o n  douanière c t  t o u t e  a u t r e  l G g i s l a t i o n ,  e l l e s  .sont  

t d e s  s : lnct ions p r é m e s  à l a  présente  Ordonnance, c o n s t a t é  
s u i v i e s  e t  r ep r inées  confornénent à l a  procédure prbvue p a r  l a  l c g i  
on ii l a q u e l l e  e s t  port6e a t t e i n t e .  

En cas  de r é c i d i v e ,  l e  r e t r a i t  peut  ê t r e  prononcé a p r è s  
m i s s i o n  d ' I n v e s t i s s e n e n t s ,  pour l ' u n e  d e s  i n f r a c t i o n s  

vues à l ' a r t i c l e  45. 

Le r e t r a i t  d '  agrénent peut  ê t r e  également prononcé dans 
d.itioi?s l w ~ q u e  1' i n f r a c t i o n  cons ta tée  p o r t e  s u r  un enga- 
6 t h  d b t e m i n z n t  pour 1' o c t r e i  de 1' agrkment. 

0 .  O / . .  0 
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4 8 O . -  S i  l e  r e t r a i t  de  l ' agrément  p o r t e  p r é j u d i c e  à l l E t a t ,  

'ci peut  denander des  d o m a g e s - i n t b r ê t s  devant  l e s  j u r i d i c t i o n s  

4 9 O . -  1. L ' a p p l i c a t i o n  d e s  s a n c t i o n s  prévues  piir la p r é s e n t e  

ance ne peu t  i n t e r v e n i r  qu' ap rè s  mise en  demeure, confornénent  à 
a t i o n  e n  v igueu r  p a r  l e s  a u t o r i t é s  compétentes,  

2. La procédure  d ' a p p l i c a t i o n  des  s a n c t i o n s  e t  l e s  noda- 
' d ' exe rc i ce  d e s  v o i e s  de r e c o u r s  sont  f i x k e s  p a r  Decret  d '  a p p l i c a -  

- - 
" 'se l a  p r é s e n t e  Ordonnance. 

1 TITRE V : DISPOSITIONS FINALES 

Les e n t r e p r i s e s  aysn t  b é n é f i c i é  d e s  avantages  prévus  p a r  

156/PR/ du 26 Août 1963 e t  l e s  t e x t e s  subséquents  demeurent 

p a r  l e d i t  Décre t  j u s q u ' à  c e  que l ' e f f e t  d e s d i t s  avantages  e i t  

Les e n t r e p r i s e s  q u i  exercent  confornénent  a u  d i s p o s i t i o n s  

r e t  no 1 5 6 / P ~  du 26 A d t  1963 pour ron t ,  6 l a  d a t e  de  l a  p u b l i c a -  
e l a  p r é s e n t e  Ordonnance, demander pour  l e  r e s t e  de l n  du rée  du 

, l e  b é n é f i c e  d e s  avantages  prévus ,  s i  e l l e s  r e n p l i s s e n t  l e s  con- 

4 s q u i  y son t  p r e s c r i t e s .  
"'1: -- 

I f  

Sont abrogGes, sous &serve  des  d i s p o s i t i o n s  de  1 ' a r t i c l . e  

e s sus ,  t o u t e s  d i s p o s i t i o n s  a n t é r i e u r e s  c o n t r a i r e s  à l a  p r é s e n t e  

Les moda l i t é s  d ' a p p l i c a t i o n  de l a  p r é s e n t e  Ordonnmce 

p a r  Décre t ,  

r h 
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:CLE 53O.- La présente  Ordonnance qu i  prend e f f e t  pour cohpter  

.& da te  de s a  s igna tu re  s e r a  anreg i s t rée  e t  publ iée  au Journal  

. c i e l  de l a  ~ é p u b l i q u e  e t  exécutée corne Loi c!e l l E t a t  

F a i t  à N'DJAiQUk,  l e  08 DECEMBRE 1987 

../-- - -. 
- '., 
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DECFLET N o  446 /PR/MCI/87 

Fixant  l a  procédure d '  o c t r o i  

d e s  avantzges du Code d e s  In- 
ves  t issements.  

LE PWSIDENT DE W EPU3LIqUl3, 

CIGii Di3 L13TAT, 

PAaSIDUN!I' DU CGLJi.AiIL DES iViINIa'2RBS 

W l ' A c t e  Fondamental de l a  Rhpublique ; 
W l e  Décret  no 025/P-CE/SGCE/ô2 du 18,10.82 p o r t a n t  p u b l i c a t i o n  

de l ' A c t e  Fondamental de 12 RCpublique ; 

W l e  Dacret  no I?w/Pii/CAB du 10.08.87 p o r t a n t  renia~iiement h i i ~ i s -  

t é r i e l  ; 

W l a  Loi  Organique n' 11-62 du II Nai 1962 r e l a t i v e  aux L o i s  de  

Finances e t  i n s t i t u a n t  l a  nomenclature de Codif i ~ ? , ~ c i o n  d e s  r e s -  

sources  e t  charges du Budget de l l E t a t ,  modifié& p a r  Ordonnan- 

ce no 02E/PR/85 du j O  Octobre 1985 ; 
W l a  Loi no j O  du 28.12.68 r e l a t i v e  aux prixJaux i n t e r v e n t i o n s  

1  économique^., e t  à l a  r e p r e s s i o n  des  i n f r a c t i o n s  économiques ; 
VU l"0rdonnance ne 025 /PR/ô7 du 08/12/67portnnt ~ o d c  d c s  1nvcs- - 

l t i s s c n c n t s  dans l a  R6publiquc du Tchad ; 
W l e  Code General d e s  1npa . t ;~  ; 
W l e  Code des  Douanes ; 

l Sur Propos i t ion  du Min i s t r e  du Commerce e t  de l ' I n d u s t r i e ,  

Le Conseil  des  Miniskres entendu en s a  sBance du 21 Novccibre 1987 

I D E C R E T E  

1 CHAPITRX 1 : DI3 L'OBJET 

l b t i c l e  1 'r Le prksent  Ducret  a pour o b j e t  t 

'Io- de f i x e r  l a  procedure d ' o c t r o i  e t  de r e t r a i t  des  zvanta- 

gesdu  Code des  Investissemi?nts ; 



2.- de d é f i n i r  l e s  c o n d i t i o n s  dans l e s q u e l l e s  l e s  personnes  
physiques  ou morales ,  dont  l e s  demandes d 'agrément  s o n t  

I p r é s e n t é e s  s u i v a n t  l e s  f$rmes p r e s c r i t e s  à c e t  e f l e t ,  peu- 

1 ven t  b é n e f i c i e r  des  d i v e r s  régimes du Code d e s  I n v e s t i s s e -  

I ments a p r è s  a v i s  de l a  Comr~lission d e s  investisse ni en.^^ ; 

1 3 O -  de d é f i n i r  l e s  c o n d i t i o n s  dans l e s q u e l l e s  l e s  personnes  

physiques  ou morales ag réées  à l ' u n  d e s  régimes peuvent 
b é n e f i c i e r  du t aux  g l o b a l  r6Guit  a 5 a p r è s  a v i s  du Comité 
Technique des  Agrkments. 

CI-UPITX 2 -- - 
DES DOSdIdRS DtAGRLbd:d'T d'i' DU, TAUX 

GLOBAL E C U I T  - 
r t i c l e  2 : La dema~de  d 'agrément e s t  adressée  au  I i i in is t re  du Com- 

merce e t  de 1 ' I z d u s t r i . e  en t r e n t e  (30) exemnlaires  pour l e s  
régimes f t A " ,  "B" e t  "Dl1 e t  en so ixante  d i x  ('70) exempla i res  

en ce q u i  concerne l e  régime "C". E l l e  d o i t  p r é c i s e r  c e l u i  
d e s  régimes p r i v i l e g i é s  dont  l ' o c t r o i  e s t  s o l l i c i t é  e t  'ê trê 

I accompagnée d e s  documents su ivan t s  : 

- un d o s s i e r  j u r i d i q u e  ; 

- une note  technique ; 
- un d o s s i e r  s u r  l e s  inves t i s sements  p r o j e t é s ,  

: Les d o s s i e r s  de  demande d'agrénient aux r é g i n e s  "A" 9 

"BIf e t  "Dlr devront  comprendre l e s  renseignements s u i v a n t s  : 

( 1 - P r é s e n t a t i o n  de l a  ~ o c i 6 t é  

1.q- Dénomination s o c i a l e ,  forme j u r i d i q u e  e t  s i ège  s o c i a l  

1.2- Numkro dl inunatricu1at;ion - s . t a t i s t i q u e ,  nurnéro dl enre- 

gis-Lrerrient des  s t a t u t s  de l a  S o c i e t é  ; 
1.3- Noms, n a t i o n a l i t é  e t  p a r t  de chaque a s s o c i é  Cans l e  

c a p i t a l  s o c i a l  ; 
- Répartj.$ion du c a p i t a l  e n t r e  a s s o c i e s  é t r a n g e r s  e t  as- 

s o c i é s  nat ionaux ; 
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1.4- Adresse p r ë c i s e  de l a  s o c i é t é  ( b o î t e  p o s t a l e ,  t e l é -  
phone e t  t b l e x )  

'1 . 5 Le pouvoir  du s i g n a - t a i r e  du l a  demalde d '  agremect  ; 

1.6- un p r o j e t  de  c o n t r a t  d ' a ç s i s t n n c e  t e c h n i q u e  dûment si- 
gné pa r  l e s  p a r t i e s  au  cas  oii il en  e s t  prGvu un, 

2 - Etude de  Marché - -- 

2.1- Nombre dl é t ab l i s semen t s  e t  l i e u x  dl impla:l-La.l;ion ; 
2.2- Evalua-Lion de 1 '  ofl-'rc du p r c ~ d u i t ,  év2lilc;.Lion de  l a  

produc t ion  de:-; cnt , rcpr iües  l o c z l e z  exis t ;?n. tes ,  kvalua- 
t i o n  du n iveau  dcs Irnportat lons;  l o c a l e  

2.5- Evalua.t;ion de  la. deinande, consoinrnation/ë.t e;:portz.i;ion ; 

2.4- Analyse d e  l l ~ ~ v o l u t i o n  du ~carché  v in& el? ?Lc;ga~e3nt l e s  

t a u x  de croissai lce  de l l o f f ' r c  2.t cie l a  denii::nde, éva- 

lua-t ioi i  de 1?, part du marché p o t e r i t l e l  e.t de l a  p a r t  

d a  marché esconipté ; 
S.> Analyse de 1 ' ~ v o l u t i o n  du marche d e s  p r o d u i t s  s u b s t i -  

t u t s  ou s i i i i i l a i r e s  iniportb s en f a i s a n t  r e s s o r t i r  pour 

l e s 6 i . L ~  p r o d u i t s  : 

- l e s  p r i x  h o r s  t a x e s  ; 

- l e s  p r i x  CAF ( c o a t s ,  a s su rances ,  f r e t s )  

- l e s  p r i x  de  g r o s ,  l e s  marques corn~nc?rci~. les  app l iquées  
- les prix de d é t a i l  ; 

2.6 - Desc r ip t ion  sornnlaire de 1' or t ;~anisc . t ior ,  des c i r c u i t s  

de  d i s t r i b u t i o n  m i s  (ou 5 met t r e )  en p l a c e .  

3 - Act iv i tGs  p o u r s u i v i e s  

3.1- P r é c i s e r  l a  l i s t e  d e s  p r o d u i t s  f a b r i q u é s  en l c s  dhs i -  

g n a t  p a r  l e u r  dénoinbat ion t a r i f a i r e  e t  comr;,erciale ; 
3.2- PrCc i se r  l e s  m a t i è r e s  premières ,  l e s  p r o d u i t s  semi 

f i n i s  u t i l i s é s  e t  l e u r s  pays - . .  , d ' o r i g i n e  ; 
3.3- Déc r i r e  sommairement l e  p rocessus  de  f a b r i c a t i o n  de 

t o u s  l e s  p r o d u i t s  e t  donner eventué l lc :~ ién t  l e s  r & f e -  

r e n c e s  du pai:tenaire technique a i n s i  que l ' o r i g i n e  de 

l a  technologie  u t i l i s é e  ; 
f 
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3.4- Pour chaque type de p rodu i t ,  p r éc i s e r  l a  capac i t é  de 
product ion des 6 quipements i n s t a l l é s  bu à i n s t a l l e r )  

3.5- P r é c i s e r  pour l e s  a c t i v i i 6 s  poursuiv ies ,  l e u r  impact 
sur l 'environnement e t  l e s  mesures à mett re  en oeuvre 
pour a t t é n u e r ,  supprimer ou empecher l e s  nuisances b- 
d u s t r i e l l e s .  

~ d ~ n v e s t i s s e m e n t s  e t  sources de  financement 

4,'l- Pendant l a  durée du regime, p r éc i s e r  l e  montant des  
invest issements  cumulés e t  l e  calenciriez de  m i s e  en 
oeuvre d e s d i t s  i l ~vse t i s s emen t s  en d i s t i nguan t  d 'une 

i p a r t ,  l e s  dépenses l o c a l e s  e t  l e s  depenses ex t&r i eu re s  
d ' a u t r e  p a r t  ; / i l s  

4,Z- F r e c i s e r  l e s  sources de financement de s  inves t i ssements  
programmés en d i s t inguan t  l e s  sources de finaricement 
propres  e t  l e s  concours f i nanc i e r s  e x t é r i e a r s  : dans 

I l e  cas d e s  financements ex t e r i eu r s  à l ' e n t r e p r i s e  , p 6  

c i s e r  l e s  modaiitgs d '  emsrunts ( taux d '  i n t é r é t  , durée, .  
t ab leau  dl amortissement des emprunts, 12  monnaie de 
règlement de 1' emprunt e tç . ,  .) 

5 - Les Çomptes P r ~ v i s i o n n e l s  

Dégager su r  une période couvrant l e s  cinq ( 5 )  premiers ' 

exerc ices  comptables de l a  durée de v a l i d i t é  du régime 
s o l l i c i t é ,  

>,'h Les principaux soldes  c a r a c t é r i s t i q u e s  de ge s t i on  (sc- 

1 1 ~ n  l e s  pr inc ipes  e t  l a  nomenclature des  comptes en vi-  

i gueur dans l a  zone de 1' u ~ W )  en régime de c r o i t  com- 

1 .  mun e t  en régime p r i v i l e g i é  s o l l i c i t é  ; 

Les élements de ca l cu l  de s  p r i x  de r e v i e n t  s o r t i  de 
1' usine  en régine de d r o i t  conrmim e t  en régiilie privf- 

1 l e g i é  s o l l i c i t é  e t  pour l e  régime de l a  t axe  u ~ i q u e ,  

1 ' l e s  p r i x  de vende à l ' e x p o r t a t i o n  dans l e s  pays de 



i 

. . . 

. . 
4 

- .  

/5 

/ 

5 ~ 3 -  Un t a b l e a u  de t r é s o r e r i e  en r5gime d.e d r o i t  cc,nnun e t  en  
régime p r i v i l e g i ;  s c l i i c i t 6 .  

l 

6 - Personnel  

6.1- P r é c i s e r  s u r  l e s  c inq  premiers  exerbcices de l a  p k r i c à e  d ~ ?  

1 v a l i d i t e  3u r o ~ i m e  s o l l i c i t b  1' i ~ p o r  t m c e  numkrique Cu 
.. . _.. i j 

-.. . ,. - . . I  pe r sonne l  à u t i l i s e r  en d i s t i n g u a n t  : i 

-1 - 

1 

..- , - l e s  s a l a i r e s  v c r s 6 s  aux na.tionaux e t  au;: e x p a t r i é s  ; 
1 - l a  main d ' oeuvre  l o c a l e  e t  e x p a t r i é e  ; 

, ! - l e  perscrulei  c a d r e ,  de  m a f t r i s c  c t  l e s  c u v r i e r s  ; 
i 

6.2- P r é c i s e r  l e s  g a r a n t i e s  m f f e r t c s  s u r  l e  programiilc dc  for- 
mation p ro fc sç io imul l c  c o ~ t i n u c  c't Gvcntucllcmcnt sur ce- ! . ..,,<. '. i - I 

. - :  . .  . .  
.-. 

l u i  dc  l a  Tchad in i sa t ion  dds poç-Lc:; t cc i in iqucs  c- t  adminis- 
t r a t i f s  ; 

6-3- l?rbciscr  l e  p r o f i l  d c s  q u a l i f i c a t i o n s  d c s  cad ros  e t  a g ~ n t s  
d c  m a f t r i s e .  

7 - L i s t e  d e s  ma- t é r i s l s  
---.II--- 

Libnncr unc l i s t c  dc s  rna t " r i e l s ,  machinss,  c u t i l l a g c s ,  m a t i è r c s  
m i è r c s ,  praciui ts  s cn i - f i r i i s  e t  ciiibollages cn p r c n a t  smin d c  d i s t i n -  
;r, dans l a  nmrncnclnturc du tar i f  deuan ie r  cn v igucu r  daxs l a  zons 
.$AC, ceux q u i  son t  d '  o r i g i n e  irnpmzt&s c t  ckux ach2.t-6s (ou à a c h c t c r )  

:alemont. Lc pays  d t o r i g i n c  d c s  d i t s  rna thr ic lç  d c v r a  h g n l ~ m c n t  ?tri: 

icisé.  
. . 

8 - -. Rap-prt ..,.S._....-...,,-..--..--- d ' A c t i v i t é  

Lcs soci6.l-6s cxcrçan t  sous l e  ri gin^ d u  d r o i t  cornman c t  q u i  
l i c i - t o i l t  lQ, avclr,,ba,gcs du COGC ~ n v I ~ f ; i . . . ~ ~ f i ~ . - .  .J,2L Ln  .'- s dL:vr;nt f o u r n i r  

, r a p p o r t  9 ' a c t i v i - t & ,  d ~ s  Ù i i m s  e t  comp.t~s c ~ r t i Z i ~ . ;  p a r  un cxrpzrt 

p t ab l c  à 11U2&C s u r  l c s  'crois  ( 3 )  dcrn i .cn  2xc;.ciccs. 

. 
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règlcrncntant  le régimc di; la .  t m c  uriiquu Ln UUUC c t  sgs t c x t ~ s  

m o d i f i c a t i f s .  

t i c l c  : Lc Min l s t ru  du Comm~.rcc c t  dc l ' I i i duu . t r i 2  tr.&llarnot l e  des.. 

s i c r  pour cxamen au Comite Tcchniquc à c ç  Agrkrncnts, l c q u c l  l e  

trunsmct à l a  Commission d c s  1nvestisscinc;;nts pour  avis. l- 
h t i c l c  6 : La dcnandc il 'adrnission du tzux g l û b ~ i l  rGdu i t  à 5 a e s t  

l 
a d rc s sée  au M i n i s t r c  du Cornrncrce c t  dc  l ' I n d u s t r i e  cn t r c n t c ( 3 0 )  

cxcmplaires.  E l l c  comprcnd 12s p i è c c s  s u i v a n t c s  : 

- un cxemplairc  Cie 1' arrcte ou du d b c r ë t  dl zgr6mzn.t ; 
- l e s  f a c t u r e s  n r c f o r a a  ; 
- un q u i t u s  dc l a  D i r c c t i o n  d e s  Impats c t  Taxes. 

I ' 
k t i c l c  '7 : La l i s t e  d c s  m a t 6 r i c l s  d16quipcmc-nt admis en t a u x  g l o b a l  I 

I 
i 
I r é d u i t  à 'j 55 c t  c c l l c  des  m a t i c r c s  prc;nièrzs admises Ic;.n f rmchi . - -  
I 

l 
s c  dos  d r o i t s  cl; t a x e s  cn cc yiii co!iccrnc: l e s  rk~; i~i icA,B c t  Dsont 

l a r r e t é c s  p a r  l e  D i r c c t c u r  d c s  Douanes c t  D r o i t s  I n d i r e c t s  con- 

formément à 1' a r r e t é  du Minis t rc  du Co~nmcrcc u t  dc 1' I n c l u s t ï i ~  * 

CHAEI'PRE 3 

: Lc. comité Tcchriiquc des  Agrémcntr; c s t  compos& cornne s u i t  : 

de 1' I n d u s t r i e  e t  d e s  Coopcra t ives ,  Yr5 s i d e n t  

! 3 - &c D i r c c t c u r  d i s  Douancrj e t  de s  D r o i t s  I n d i r e c t ~ , M c m b r c  
1 y - Le D i r c c t c u r  dc l l O f f i c o  de i?romc-tion I r d u s t r i c l -  

Mcmbre 
l c  du Tchad 9 

<-  Le Directeur d c s  Impats c t  Taxcs , Mcrnbre , 

I 
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3 L e  D i r e c t e u r  d e  l ' k i r e g i s t r e n e n t ,  d e s  Donaines, du Tiinbre e t  de  l a  

conserva t ion  Foncière  ~..........o....~..OOOOOoODODOOOO, Menbre 
3 Le D i r e c t e u r  d.e l n  L g g i s l a t i o n  a u  Secr" ta* iû t  Ghni ra l  du 

Gouverneaent ~ ~ e ~ e e o ~ O O O D O O D C O O O O O O D O ~ O O n o o o  Menbre 

b Un Représen tan t  ?c 1 ' I n s ~ c c t i o n  GSn5rrllc e t  du Con t r z l e  
'2t,?t , e O O o O O O . ~ . O O O O . O O O O o ~ o o . ~ ~ . . O O O O O O O O O . o . . ,  Kenbre 

B Un ~ ~ ~ ~ & ~ ~ ~ t ~ ~ t  6u 3 ~ c r ; t n r i d t  G,!XGral de  .l? ' P réc i8encs  d e  

IC ~ e p u b ~ i q u o z o o o ~ e ~ o e o o ~ o ~ o ~ e e ~ ~ - ~ o * e ~ e o ~ e * e ~ ~ ~ ~ ~ ~ ~ ~ o ~ r  Msnbre 

1 Le s e c r é t a i r e  Gén6ral de l n  Chambre Coiisiilniro.. . . . . . . . . . . , Menbre 
fû Un Reprhsentant  d e  l ' A s s o c i a t i o n  l k o f e s s i ~ n n e l 1 c . s  d e s  Banques,Menbre 

L '  Un Représen tan t  de 1.2 Banqiie de :!4vclopnencnt du Tchad.. . . , .Penbre 
IL LU^ Reprssen tnn t  d c s  S c ~ ~ v i c i ~ a  Tcchniqucs coi7p:tents ... . . . . . , iienbre 

,: 
Peut ê t r e  convoq 7.6 à t i t - ? e  c ~ n s , l l t a t i f ,  to:,ite personfie q u a l i f i s e  pour :: 

[ s e s  f o n c t i o n s  oii p o i r  sa coqphtence pri.fe.ssionnelle. 
I 

:i 
/ j 
;1 A r t i c l e  9 : Le So!:iité Tcc'nngiüe dêe a:<ré;nrnts se  r&ur?.it sirr convoca- 
,, , 

t i o n  d e  son Fr:?sidcnt c:i.?,qxe f o i s  q i ~ e  l c s  c l r c ~ i ? s t a n c e s  

I l ' c x i g c n t  e t ,  nu p l u s  t a r d  un ( 1 )  n o i s  a p r è s  l e  d6pÔt d e s  
i! 1 

d o s s i e r s  qui l u i  s o n t  t r a n s n i s  pa r  l e  : l i n i s t r e  du Sonridrce e t  ! ; j .  
, , 

l ' I n d u s t r i e .  Il dol ib"!re  v a l a b l ~ i : l e ~ - ~ t  s i  h u i t  ( 2 )  c-u nioins de i 
. , 11 1 

s c s  wc!~bres son t  pr:?sezts. Son ::vis e:;t canslqnz au proc$s- /I I 
v 2 r b a l  de  séance q u i  e s t  t r a n s - l i s  a.vcc l e  d o s s i e r  d e  l ' a f f n i r e  11 i ! 
à l a  Conr;iission d e s  I n v ~ ~ s t i s s e r l c n t s .  Il e s t  co!npht;ent pour 

éme t t r e  un e.rris s:lr t o u t e  demande d'acr;r'..:-.:~nt e t  convent ion 
/ / 

i,i ; 
la - t . l . c lc  10 : Le S e c r e t a r i a t  du Cornite Technique d e s  agrhrnents e s t  as- !; 

suré p a r  l a  D i r ec t ion  d e  l ' i n d u s t r i e  e t  de s  Coop6rnt ives .  11 / '  



- -_---.--- 

COp&,IssION DES Iiflzsiill;j;3;: ;; . '--hi- 4 1 &';; a 
----II-..- - - r -  ii."...,... -- 

s u i t  : 

. . y r c  ùzl..>i;uc & 13. l+y; ~ïdtiiç:; a'; 1%;;. LjLpuQlique 
I 
I chargé dc 1' 1nspcc.i;ic;r-i G!inGrülc e t  ùu Con.trale 

i d ' m a t  , heiiibre 

Rbp~ibl iquc , bicmbrc 

$ Un Rcpr.-scnri:.n c (-Lu C c i l s c i l  i'i:-.tii;n:.l Consul ta- 
4. -- 

t i f  (C, ' ; .C)  I ?  , 1,iar'ibrc 

i . - - Le l ) i r t ;c tcur  - i a t i o n a l  d e  1:'; ?r:,nr\uu des 2 . t a t  S 

de 1' i~f r ic luc  Co:ltrelc , IJicnbre 
1 - - - Le Yr<sidun.t  dc ' ln cha:~btp.  Consulaire 
! ... t:iembre , 

i 
3. 

i - L~ &uniilci:it ic - 1 ' ~ s s o c i 2 t i o ~  P r o f c ~ s i 3 r d c l l c  , , p:li.abre 
l 
1 des 3anques 

. . : La ~ ~ ~ ~ l ~ ~ i ~ ; 3 j , ~ ~  I r l L ~ i , ; ; . ~ ~ L s L i l ; L i - L ~ ; :  31.~,;::,,2 5 j,:t Y : I  i L ~ ~ . X  m. . ' 
-.. .W. 

d l l c  s c  rou i i i t  sur ccj:lvocai;ion dc son h v ~ z C , ; : i i ;  cI.,;~iiIlé To i5  que 
I 
! l c s  circ,onut;.~nciic; l1ezi r ; ;znt  c t  :;u iaoino uRe ('1) f o i s  p m  t r i n e s -  

t r c  pour c:.rzniii-irr l c q  t l i )~ ; s i ; .>~ '~  qu i  lui s z n t  ~i..~--,ci:~ p s r  l c  Sornit-2 
l 

I Technique ÙCS i~ar!iri:cnts 3 : 
I 
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! En cas  de partage de vo ix ,  l e  voix du Ph ' s idon t  esi: pripondé- 
rente .  Les  dél ib&rû. t ionc de l a  Coïi7~~ïission fon t  1' obje t  d' un pro- 
cès-verbal. 

! - Dans l1 hypothèse cù l a  Ccriltnission 6r;iet i ~ n  a v i s  d6îavornble,  

1 l a  n o t i f i c a t i o n  en cs.t f ' a i t e  dans un dClni de 15 jours  e t ,  l e  i 
I 

dcmm-dcur peut s o l l i c l t c r  d 1 3 t r o  u z ~ t ~ c d u  pcur ap2or tcr  des  cx- 
! 

. p l i c a t i o n s  conipl~mcntaircs,  LL Coi;~.:iscicin s t a t u e  dcl'ini-tivc- 
1 

I ment sur c e t t e  demcndc. I 
kc l e  13 : La Comniosion dos  I n v ~ s ~ i î s i . n e n t s  adresse  tous  l e s  s i x  

(6) mois  au PrGsiGent; ciz l l a  R~puüli i luz,  y.n rappor t  d ' évs lua t ion  
1 sur s e s  a c t i v i t s s  propTc"s e t  su c c l l c s  de s e s  o rgmcs  techni- 

i> 

: Le SecrCtar ia t  a e  l a  Coriinliosion des Investissamc.ntsest as- 
! suré pe r  l e  CiyeBtcur di: l ' I n d u s t r i e , e t  de s  Coopératives- 

'> 

: iiprès ûvis  favorable  Ce l a  Comiss ion  des Investisserrients ' llag&mont e s t  accord5 : I 
1 - Le régime "A" par  XrrGt6 du h i n i s t r c  du Cornmercc e t  à'q 1' In- 

\ i d u s t r i e  ; \, 

1 - Les &girner; "Bu e t  IJDH p a r  DGcret p r i s  en Conseil  des  Mirtls- 
l t r c s  ; 

- Le rhgime "C" par  un a c t e  du Conité dc. Ziirc.c%i~n ec 1' u~&'~(f 
s u r  proposi t ion du Consei l  des Ministres.  

l 
I 

i I CONVSNTIOR D ' ETABLISSEMEXT 

; i c l c  16 : LI avant-proJct de Convention es.$ p r é p u é  conjointement 
2- 

par  Le Ministère du ~orni~&cu e t  de l l I n d u s t r i z ,  Lc ?*l in is tère  de 

t u t e l l e  e t  l'entreprise concern6c. 
11 e s t  souiuiç pour a v i s  au Gonit6 'i'cchnicluc des  agr61i ;e~ts  c t  à 
l a  Coraninsion d z : ~  1nvosl;isseirii;ntE. Lc pro,jct de sonvention d3i-t 

d t r e  approuvé pûr D6crot p r i s  ên Gonswil des : .iinistres. Il en 1 



1 iclc 17 : Ln cxs de r;:..nquc;.i~nt gravc d ' u i ~ u  u ~ ~ t r ~ p r i s i ;  2 . m  d i s - ,  

p o s i t i o n s  rLsulta!ri.t clc 1'--,rrStC oix dc I J - C X ~  Ci'uzrv:.i~nt, 

l e  b ~ n G i i c c  d ' u n  dc:; ri gii.12~; ;;prVvlm d m = .  1 '  OrCrjnnc:..ncc 
no 025 /PR/3'7 du ~ { / q : - , / z ~  peut Et re  r~tirc.  d. 1;s les 

c o n d i t i o n s  suiv.ntez,  : 
l 

. . 10) Sm r ~ , p p o r t  a u  i.,~-!?ï:-tr:; iiü Ccr . - - .  c . , ::!.,,? - .I'G dd 1 '  1ncius.tjric; 9 

l ' c n t r c p r i s c  c s t  i.;isc kn Q e ~ c d r e  CL pri;-ntirz dcs nesu- 
, n ~ c ~ ~ c c -  ,,,,.,ires p c r i ~  r - i ~ t t r c  f i n  à 13 situo21-ion cr.;;c p a r  

sos dcf :~illc.ricds. ;- ~ : ; T ~ , ~ J ~  ,. . ;I ,. ~r . - P .  r Gt çüîf i s z n t  , d-ns un 
! 

dG12i dc s~ i ;cc r i . t c  ( ( ; O )  j c u r r  c2;;;-;jtcr cl& l,?. rAcop- 

... . : , tien de 15 1;iisc cn dGgccre  encl<izt2 zst r*'q L L . l i s & e  . 
s u r  1 2  ~i2nquê;;l~n.t ciJns-t;,2t&e iLü c"u.-,s d v  cct-t;-. 

l u znwc.- 
J 

. 1  t c ,  1' e f i t r s ? r i s c  in tbrcss&e est i n v i t G e  $, p r 3 ~ . ~ ~ n t ~ r  

explic;i .tioris- 

un dccre. t  ou un ?:rrCté dz rctr2i-L C' , .if;rrï!lent c sk ,  s' 11 
y a lieu, p r i s  cri C;;nseii des i i i n i s t r é s  ou p?.r l e  21i- 
n i s t r e  du Gomincrcc ~t CL; l t l n d u ; t r i e .  L'entreprise 

pour ra  exercer  son d r o i t  de r c c c u r s  dev-nt unc ju r id i cœ 
t i c n  i ldr ,~inis t rc . t ive  dûns un ( ,>lc i  dt: s o i x z n t e  ( G O )  

j o u r s  à cofiiptcr (12 1.:. n o t i f i c v t i o n  du d t ; c r ~ t  ou dc 1' 

, . 
' ' 3 O )  Sur  s n i s i n c  du Gouvernencnt, l e  Co2itc. (1.2 D i x c . t i o n  cie 

1'UDAC procéde au  r c t r z - i t  d ' zgr2nznt  nu r2~ i r ; i e  "Cr r .  

4 O )  Toute fo i s ,  pour l c s  e n t r e p r i s e s  don t  l e  c c p i t z l  a L.th 
en n a j o r i t 6  coila.titu6 p,:r zpport  cx t2 r i c -u r ,  t o u t  àif- 

f e rend  r e l z t i f  ?I l ' c p p l i c a t i o n  du p r l s c n t  d c c r e t  csP 

réglé conforaGngnt à une proc!>dure d f > . r b i t r - T C  -'O c t  dz  
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soit  des  accords e t  t r a i t k s  r e l a - t i f s  à l a  p r o t e c t i o n  des  hves t i s -  
sements conclus e n t r e  l a  Rcpublique ùü Tchad c t  l lU \ : c t  dont 13 per- 
;onne physique oa morcle otrungère c o n c ~ r n 6 e  e s t  r e s s o r t i s s a n t  ; 

; o i t  d 'une procédure de conc i l i a t i on  ou d ' e r b i t r a g c  dont  l e s  pnr- 
bies sont- convenues ; 
1 jo i t  de l a  c o n v e n t i ~ n  du 18 M a s  1965 pour l u  règlement dcs  d i f -  

. - lérends r e l a t i f s  aux invest issements  e n t r e  Xtats e t  r e s s o r t i s s a n t s  
1' a u t r e s  E t a t s ,  é t a b l i e  sous 1' égide de l a  Banque 1n.tcrnationai.e 

: ) o u .  l a  Reconstruction e t  le D6vcloppenent (BINI). 
I 

- i l8 : Des &-$tés du Minis t re  du Cornerce e t  de l l I n d ü s t r i e  déter-  - 
ieront l e s  d é l a i s  e t  ].es ri;odalités d ' a p p l i c a t i o n  dus d i spos i t i ons  

.pr$sent décre t .  

z: Le prasent  dGcrct rbrogc t ou t e s  d iupos i~t io i l s  a n t é r i e u r e s  con- 

pres.  
I 

'20 : Le Ministre  - ' du Conmerce e-t dc 1' I n d u s t r i e ,  l e  IvIlnistre - 
des Finances i:t de 1'Inforinst-iquc et l e  I\;iinis.tre de l a  J u s t i c e  

de des Sceaux sont chcrz6s chacun en cc qu i  l e  conccrnc de l t a p p l i -  
ion  du p r 6 ~ ~ 1 l t  d6crc t  q u i  s e r a  cnrcg i s t ré  e t  publ ié  au Journal  Of- 
pel  de l a  RQpubliquu dix Tchadil./- 
l 

t 
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