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This activity involved close and frequent communication with USAID/Philippines
with regard both to workshop substance and logistics. The burden for this
communication fell in large part on Fatima Verzosa, USAID/Philippines’ WID Officer;
one which Ms. Verzosa bore with exceptional aptitude and good humor. The
G/R&D/WID-GENESYS workshop team: is deeply grateful to Ima, for without her fine
efforts these workshops would simply not have taken place.



I. Executive Summary

The Gender Dimensions of Development: Workshops in Concepts, Tools, and
Applications were held August 8 to 16, 1994, by G/R&D/WID-GENESYS for
USAID/Philippines’ staff, government and non-government counterparts, and
contractors.

The workshops were conducted by G/R&D/WID-GENESYS, with significant
technical and facilitation assistance from the Mission’s Women in Development Officer.
The goal of the workshop was for USAID/ Philippines to develop skills to support the
full integration of gender and women in development concerns into their program and
projects.

Five workshops were held, of varying themes and durations. The first, a '2-day
working meeting for the Mission’s Senior Managers, focused on dveloping a
preliminary action plan to guide the Mission’s integration of gender and women in
development concerns into its program and projects. A principal lesson learned during
this workshop was that the Mission had not fully integrated WID/gender concerns into
project implementation, but that Mission staff is aware of the need to do so and
resources are available.

The four remaining workshops developed the technical skills necessary to support
the integration of gender/WID concerns into these office’s projects. The emphasis
throughout the workshops was on the "how to's" for appropriately and effectively
involving and benefiting both women and men in their projects. A principal lesson
learned during this workshop, as one of the participants so well stated it, is the need for
Mission staff and counterparts to have...

“A greater understanding of the issues and a better understanding of how
changes can be designed into projects. In other words, I would like to go
deeper.”



II. Workshop Overview, Findings and Recommendations

Overview

The Gender Dimensions of Development: Workshops in Concepts, Tools, and
Applications were held August 8 to 16, 1994, by G/R&D/WID-GENESYS for
USAID/Philippines’ staff, government and non-government counterparts, and
contractors' .

The workshops were conducted by Edward J. Comstock, Training Director of The
GENESYS Project, with significant technical and facilitation assistance from Ima
Verzosa, the Mission’s Women in Development Officer, and Rebecca E. Jennings, the
liaison to the ANE Bureau of USAID/Washington’s Office of Women in Development.
In addition to these “core” personnel, each office-level workshop benefited enormously
from the technical support of local resource persons, as follows:

Natural Resources, Agriculture and Decentralization Workshop

Dr. Antonio P. Contreras Assistant Professor
Department of Forest Resources Management
College of Forestry
University of the Philippines at Los Bafios

Socorro L. Reyes President
Congressional Research and Training Service

Carolyn I. Sobritchea Coordinator for Training and Outreach
University Center for Women's Studies
University of the Philippines, Diliman

Voluntary Cooperation Workshop

Dr. Antonio P. Contreras Assistant Professor
Department of Forest Resources Management
College of Forestry
University of the Philippines at Los Bafios

Population, Health and Nutrition Workshop

Pia Arboleda Executive Director
Remedios AIDS Foundation

! Please see Appendix A for Participant Lists.



Florence M. Tadiar Executive Director
Women'’s Health Care Foundation

Capital Projects and Private Enterprise Support Workshop

Shireen Lateef Project Officer
Asian Development Bank

Patricia B. Licuanan Academic Vice President
Ateneo de Manila University

Five workshops were held, of varying themes and durations. The goal of the
workshops was for USAID/Philippines to develop skills to support the full integration
of gender and women in development concerns into their program and projects. The
purpose and objectives of each workshop, as well as their agendas, is included as
Appendix B.

The first, a Y2-day working meeting for the Mission’s Senior Managers, focused on
developing a preliminary action plan to guide the Mission’s integration of gender and
women in development concerns into its program and projects. During the meeting,
participants refreshed their understanding of USAID’s strategy for sustainable
development and the agency’s and ANE Bureau’s initiatives in Women in Development
(WID). The remaining time was devoted to preparing a preliminary action plan to
guide the Mission’s integration of gender and women in development concerns into its
programs and projects.

The second, third, and fourth of the workshops — held respectively for the Offices
of Natural Resources, Agriculture and Decentralization (2 days); Voluntary
Cooperation (1 day); and Population, Health and Nutrition (1 day) — emphasized
developing the technical skills necessary to support the integration of gender/WID
concerns into these office’s projects. The emphasis throughout the workshops was on
the "how to's" for appropriately and effectively involving and benefiting both women
and men in their projects. The workshops began by uncovering and clarifying those
gender/WID issues with implications for the development projects of the offices. By
providing participants with analysis-based training and experience in gender-responsive
project planning, management and administration these workshops developed an
improved understanding of how gender issues effect project “success,” enabled project
personnel to articulate gender-sensitive objectives for planning, managing and
evaluating these programs and projects; and, encouraged participants to set work plans
for implementing these objectives.

The fifth workshop — held for the Offices of Capital Projects and Private
Enterprise Support (and lasting 2 day) — provided project staff and counterparts from
these offices an opportunity to examine the implications that gender issues may have
for their infrastructure and economic growth projects. It aimed at developing an



improved participant understanding of how to integrate gender considerations into their
work.

Findings and recommendations

The following summarizes the most salient findings and recommendations of these
workshops. For the most part, they are drawn from participants’ observations noted
during the course of the workshops, or from their comments on the End-of-Workshop
Reactions forms. Those included below reflect, in this author’s estimation, thoughts
shared widely enough among participants so as to become summary statements of the
“sense of the group.”

From the End-of-Workshop Reactions, participants identified a number of things
that they felt were needed to advance the gender-responsiveness of the Mission’s
program and projects. These fall loosely into the workshops’ thematic categories of
concepts, tools, and applications.

Concepts
= How to become more gender-sensitive

= What is the general consensus of gender issues in the Philippines; is this
significant or a priority, considering the state of economy?

= Raising gender awareness among counterparts

Tool

o
)

What data are available on gender issues

Operations research to give us “reasons” for gender-responsive objectives
To learn more of the contextual method of analyzing gender issues

More {and more specific) tools for analysis

Tools applicable to our area

44480 U

Evaluation tools which are gender-sensitive



Applications
= Detailed application of the analysis tool (get “gender” incorporated into our
projects)
= How to avoid gender-related pitfalls in project implementation and include
gender issues in project planning

= To understand more the perception and knowledge of women and bring that
knowledge into project development

Appiication of force field analysis in designing projects

Ensuring that techniques can be successfully applied by intermediaries to smaller
groups. perhaps in the vernacular

| ]

= Development of indicators for measuring impact of integrating gender into
program

= Need to ascertain particular ...straregies to support gender sensitivity
strengthening

= Lack of trainers

One of the participants crafted a wonderful summary statement encapsulating the
above. Init, she stated that she would like...

“A greater understanding of the issues and a better understanding of how
changes can be designed into projects. In other words, I would like to go
deeper.”

The recommendations listed below are actions believed by the workshops’
participants to be crucial not only for advancing the gender-responsiveness of the
Mission’s program and projects, but also for building increased understanding among
women and men in the USAID workplace of the ways in which they can work better
together to achieve these advancements.

Improve the program’s baseline
¢ update the “Situation Analysis of Women in the Philippines”
0 reflecting the strategic objectives of the Mission
0 framed by the contextual analysis method

¢ convene a donor/counterpart meeting to discuss the paper and obtain
input/identify data sources

Improve the baseline for projects

¢ following an in-house working meeting centered on the “Situation Analysis”
paper, Evaluation Officer queries the sectors to identify data needs specific
to sector objectives



0 suggest that a linked, intra-household survey be designed and
implemented to include:

< gender differences in labor, income, expenditures, access
to/control over resources, time availability, and decision-
making
¢ provide specific training and technical assistance support to projects
wherein the improved baselines (or current needs) imply that a
consideration gender issues is important to project “success”
0 develop a local support capacity
< training institutions in place, e.g. [IRR

L)

skilled technical assistance available

both need to be oriented to the particular process and
content requirements of USAID

R/
0.’

()
0'0

% scopes of work

Oversight and support
¢ move ahead with the Senior Management proposal to form a WID Team
0 team proposal to Senior Management by August 31

¢ to include Mission management, grantees/counterparts, point
person per strategy, WID Officer, others (e.g., WID
representatives from each office)

% self-selection
0 designation of committee(s) by September 30
0 preliminary plan of action by October 30

< get on the ANE Bureau’s and WID Office’s resource
allocation agenda

0 resource allocation and research agenda by December 31
0 plan of action by May 31 for next BPD
¢ WID Officer

¢ take care not to “burn-out” Ima

% recommend an increase in WID Officers percentage of FTE
devoted to gender issues

(4

structure as a true coordinating function
think about employing a PSC to serve as WID Coordinator

U
8

)
0'0

¢ finally, there is the underlying issue of gender dynamics in this USAID’s
workplace that might be addressed (suggested by current discourse re
sexual harassment and strengthened by general state of affairs everywhere)

0 Mission could set an agency standard by holding a gender diversity
workshop with follow-on



0"

J
..0

downsides are cost and time (this must be done right)

advantages are a “healthier,” more coherent workplace
(more equal, more efficient, more participative)

sense that, if proposed, Bureau/Agency would pick up the
cost



Appendix A

Participant Lists

Senior Management
August 8, 1994

Thomas W. Stukel
Director
oD

Gordon H. West
Deputy Director
oD

Lisa Chiles
Regional Legal Advisor
OLA

James L. Mudge
Chief

OPE

John C. Chang
Deputy Chief
OPE

Donald C. Masters
Chief

PDIS

Mary L. Lewellen
Controller
OFM

Kristine Smathers

Budget & Accounts Officer

OFM
Neil C. Edin
Chief

ORP

Richard D. McLaughlin
Chief

PRM

Akim Martinez
Deputy Chief

PRM

Harold L. Dickherber
Deputy Chief
ONRAD

Michael Gould

Chief

ocCp

David R. Nelson
Deputy Chief

ovcC

Emmanuel Voulgaropoulos
Chief

OPHN



Natural Resources, Agriculture and Decentralization

August 9 - 10, 1994

Harold Dickherber
Acting Chief
ONRAD

USAID

Lina Jensen

Program Manager

Agriculture, Policy & Plarning Division
ONRAD

USAID

Ronald S. Senykoff

Chief

Natural Resources Division
ONRAD

USAID

Patrick Dugan

Policy and Program Support Consultant
Natural Resources Division

ONRAD

USAID

Jose Marcial K. Ochoa

Regional Developmenti Specialist
Natural Resources Division
ONRAD

USAID

Petronila A. Payawan
Development Assistance Specialist
Natural Resources Division
ONRAD

USAID
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Priscilla P. Rubio

Program Manager

Natural Resources Division
ONRAD

USAID

Leonardo V. Dayao, Jr.

Program Manager

Decentralization & Local Development
Division

ONRAD

USAID

Napoleon E. de Sagun

Development Assistance Specialist
Decentralization & Local Development
Division

ONRAD

USAID

Jose B. Dulce

Program Manager

Decentralization & Local Development
Division

ONRAD

USAID

Angeles R. Buenaventura
Philippine Statistical Association

Frederick J. Vande Vusse
Coastal Resource Protection
Consultant

Juliet U. Texon

Project Development Officer V
Department of Environment & Natural
Resources



Emily M. Mercado

Chief

TRP/PMO

National Economic & Development
Authority

Editha S. Abergas

Assistant Chief

TRP/PMO

National Economic & Development
Authority

Magdalena S. Torrecampo
Project Managment. Assistant
PRM

Susanna O. Francia
Louis Berger International, Inc.

Steve Olive

Environmental Policy Specialist
Mindanao Growth Plan

Louis Berger International, Inc.

Ronald G. Sisca

Regional Economist

Mindanao Growth Plan

Louis Berger International, Inc.

Ma. Margarita S. Uy
Senior Research Asistant

Dorothy Tan
Program Director
Evelio B. Javier Foundation, Inc.

Estela R. Aquino
Technical Assistant
Planning and Development
Collaborative International

Norman R. Ramos
Contract Manager
Planning and Development
Collaborative International

Merlyne M. Paunlagui
University Resarcher
University of the Philippines/Los Banos

Sarah Jane E. Javellana

Human Resource Development and
Administrative Manager

Foundation for Resource Linkage and
Development

Nenita P. Baradas
Administrative Assistant
Agricultural Policy Research and
Advocacy Assistance Program

R. Brenda I. Rivera
Research Assistant
NRMP-PMA
Winrock International

Rommel L. Martinez
Assistant Executive Director
Evelio B. Javier Foundation, Inc.

Buenaventura L. Dolom

Team Leader

Community Forestry Management
Development Alternatives, Inc..

Remedios T. Blaquera
Project Evaluation Officer IV
Government of the Philippines

Rimah Maila P. Makil

Public Relations - Monitoring and
Marketing

USAID Grantee NGO
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Voluntary Cooperation
August 12,1994

Terry Barker
Chief

ovC
USAID

David R. Nelson
Program Manager
ovC

USAID

Ma. Lisa P. Magno
Division Chief
PVO

ovC

USAID

Nanette B. Liberal Abuan
Project Management Specialist
ECD

ovC

USAID

Mariano G. Santiago
Executive Staff Assistant
Andres Soriano Foundation

Gerardo A. Porta

Project Management Specialist
ECD

ovC

USAID

Darlene A. Pridmore
PVO Project Officer
ovcC

USAID

Oda B. Panti

Manager

Special Projects Unit

Catholic Relief Services - Philippine
Program

Gil V. Lacson
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Director
Development Credit Operations
TSPI

Christine M. Idquival

Project Management Assistant
PMP/FFP

ovC

USAID

Vilma M. Villa

Project Management Specialist
PMP/FFP

ovC

USAID

Myrna B. Lim

Executive Director

Notre Dame Foundation for Charitable
Activities

Agnes Q. Villaruz
Executive Director
Gerry Roxas Foundation

Alma Monica A. de la Paz
Executive Director
Kapwa Upliftment Foundation

Pamela G. Hollie
Country Representative
The Asia Foundation

Maria Isabel T. Buenaobra
Assistant Program Officer
Women in Politics Program
The Asia Foundation

Victoria Garchitorena
Executive Director
Ayala Foundation
Harry G. Kamberis
Country Director



AAFLI

Piang T. Albar
Executive Director
Amanat Foundation

Sony V. Chin
Executive Director
Development of People's Foundation

Emily P. Pimentel
President
Jaime V. Ongpin Foundation

Ma. Pilar L. Mendoza
Project Manager
Victorias Milling Corporation

Virginia C. Manalo

Program Manager

Nationai Economic Development
Authority

Maria Aurora F. Tolentino
Executive Director
Philippine Business for Social Progress

Leonardo J. Gallardo, Jr.
President

Negros Economic Development
Foundation
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Population, Health and Nutrition

August 15,1994

Ma. Belinda Y. de la Torre
Project Management Assistant
Contracting/Procurement
OPHN

USAID

Rosalina A. Tabudlong
Project Management Specialist
Finance

OPHN

USAID

Eilene Oldwine
Chief

Population Division
OPHN

USAID

Enrica G. Aquino

Project Management Specialist
Population Division

OPHN

USAID

Ephraim E. Despabiladeras
Project Management Specialist
Population Division

OPHN

USAID

Douglas W. Palmer

Public Health Officer
Health & Nutrition Divison
OPHN

USAID

Maria Paz G. de Sagun

Project Management Specialist
Health & Nutrition Divison
OPHN

USAID

Corazon R. Manaloto
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Public Health Advisor
Health & Nutrition Divison
OPHN

USAID

Marilou Costello
Country Advisor
Operations Research
Population Council

Teodora Flvira C. Wi
Resident Advisor
AIDSCAP

Family Health International

Ma. Gracia D. Driz

Project Manager

Kabalikat ng Pamilyang Pilipino
Foundation

Nelie A. Antigua
Country Director
Association for Voluntary
Contraception

Dr. Sonya V. Rahardjo
Project Manager
ASEP-AIDS Education
PATH

Grace T. Migallos
Resident Adviser
SOMARC

The Futures Group

Cristina A. Rodriguez
Assistant Professor
De La Salle University



Sheelah E.R. Villacorta
Medical Officer VII
Family Planning Services
Department of Health

Dr. Timoteo J. Badoy, Ir.
Project Coordinator
FETP

Department of Health

Mariquita J. Mantala
Medical Officer VII
Department of Health

Ma. Socorro C. Reyes

Vice President

Philippine Center for Population and
Development

Florence M. Tadiar
Executive Director
Women'’s Health Care Foundation

Ma. Theresa M. Fernandez

Deputy Project Director

Health Policy Development Program
University of the Philippines Economic
Foundation

Dinah N. Patao
Manager of Evaluation
Health Finance Development Project

Glenn S. Ferri

Resident Adviser
National Statistics Office
U.S. Census Bureau
Loreto B. Roquero, Jr.

Medical Specialist IV
Department of Health

Pia C. Arboleda
Executive Director
Remedios AIDS Foundation

David R. Alt
Logistics Advisor
FPLM

John Snow Inc.

Patrick L. Coleman
Senior Resident Adviser
OPHN

USAID

Jet C. Riparip

Resident NGO Adviser
Research and Training Institute
John Sriow Inc.

Taryn Vian

Resident Advisor

Family Planning Management
Development Project

OPHN

USAID

Grace P. Dino
Planning Officer

Thomas R. D'Agnes
Health Finance Adviser
OPHN

USAID
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Capital Projects and Private Enterprise Support

August 16, 1994

Michael S. Gould
Chief

OCP

USAID

Evaristo F. Varela, Jr.

Project Management Specialist
Energy & Special Project Division
ocCp

USAID

Steven C. Krueger

Rural Electrification Advisor
Energy & Special Project Division
OCP

USAID

Jocelyn C. Daway

Project Management Specialist
Mindanao Development Division
oCp

USAID

Minerva M. Dacanay

Project Management Specialist
Economic Support Fund Division
OCP

USAID

Renato D. Galang

Engineer

Economic Support Fund Division
ocCp

USAID

Horace Crowe
Training Advisor
Institute of International Education
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Renato A. Sabado

Director

Coordinating Council of the Philippine
Assistance Program

Natural Resources Mobilization Group

Victoria A. de Villa
Project Coordinator
LGIF-PMO

DPWH

Tom Villaflor
Project Coordinator
Rural Electrification
NEA

Facundo R. Yeneza, Jr.
Project Director
Integrated Area Development Project

Brad P. Wallach
Division Chief
PESO

USAID

Catherine Placido

Project Management Specialist
PESO

USAID

Wilhelm G. Ortaliz
National Project Manager
RED Project '

Katrina B. San Victores
Project Manager
PITO/P Project



Gilbert P. Aquitana
Project Director
CMDP Project

Mahlon A. Barash
Deputy Chief
PDIS

USAID

David Morf

O&HRD Consultant

CMDP Project

Arthur Andersen Consulting
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Appendix B

Gender Responsive Planning:
A Senior Management Working Meeating

Purpose

An action plan to guide the Mission’s integration of gender and women in development
concerns into its programs and projects.

Monday, August 8

01:00pm Registration
01:15pm Welcome and introductions
01:30pm Envisioning a gender responsive Mission
v/ USAID’s policy and mandates
v the ANE Bureau Gender/WID Plan of Actions
¢ gender led and gender integrated programming
02:00pm Our action plan
+/ best practices
¢ USAID gender/WID accomplishments

¢ reflection on the experiences of Honduras, Malawi and
Uganda

v factors necessary to build Mission capacity to consider gender in
development

03:00pm Break
03:15pm Our action plan...continued
v setting capacity-building objectives |
¢ defining manageable interest
¢ forces that help, forces that hinder

¢ defining activities and resources necessary to accomplish
the objectives

04:30pm Next Steps
v charting a work plan
05:00pm Reflections and Summary
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Natural Resources, Agriculture and Decentralization Workshop

Purpose

The goal of the workshop will be to develop technical skills to support the
integration of gender/WID concerns into ONRAD’s projects. The emphasis
throughout the workshop will be on the "how to's" for appropriately and effectively
involving and benefiting both women and men in these projects. The workshop will
provide participants with analysis-based training and experience in gender-responsive
project planning, management and administration and its objectives aim at:

% developing an improved understanding of how gender issues effect local
governance, coastal zone management, and community forestry projects;
«» articulating gender-sensitive objectives for planning, managing and evaluating
these programs and projects; and,
% setting work plans for implementing these objectives.

J
'«

Tuesday, August 9
08:00am Welcome and introductions
09:00am Gender responsiveness in Missions

v/ USAID’s policy and mandates
v investigating the current situation

09:30am Gender issues in local governance, coastal zone management,
and community forestry projects

v identify and interpret the gender issues (perhaps also those of
age, ethnicity, class or race) that affect the achievement of
development projects' purposes and outputs

10:30am Break
10:45am Gender issues analysis...continued

v identify the assumptions that exist about these issues and think
about how to test the assumptions

v specify the changes required to achieve the development
objectives of these projects

Noon Lunch
01:30pm Gender issues analysis...continued

v explain the constraints to and opportunities for change
03:00pm Break

03:15pm Gender issues analysis...conclusion

19



04:45pm

v recommend actions that will effect the desired change, thereby
increasing the likelihood of meeting the projects’ purposes and
outputs

Reflections and Summary

Wednesday, August 10

08:00am
08:15am

10:00am
10:15am

Noon

01:30pm
03:00pm
03:15pm

04:30pm

20

Opening
Implementation planning: applying the analysis
v objectives

¢ refresher on setting objectives

¢ set gender-responsive objectives and integrate these into
your projects

Break
Implementation planning...continued
v activities and resources

¢ define the activities and resources necessary to
accomplish your groject’s desired objectives

¢ chart out and make changes to your project’s work plan,
monitoring and evaluation plan, and/or scopes of work

Lunch

Implementation planning...continued
Break

Next Steps

v develop specific, time-bound plans for implementing the project
changes you have proposed

¢ responsibility charting

Evaluation and Closure



Voluntary Cooperation Workshop

Purpose

The: goal of the workshop will be to develop technical skills to support the
integration of gender/WID coiicerns into OVC’s grant projects. The emphasis
throughout the workshop will be on the "how to's" for appropriately and effectively
involving and benefiting both women and men in these projects. The workshop will
provide participants with analysis-based training and experience in gender-responsive
project planning, management and administration and its objectives aim at:

« developing an improved understanding of how gender issues effect OVC grant
projects;

< articulating gender-sensitive objectives for planning, managing and evaluating

these programs and projects; and,
% setting work plans for implementing these objectives.

Friday, August 12
08.00am Welcome and introductions
08:45am Gender responsiveness in Missions

v USAID’s policy and mandates
v investigating the current situation
09:15am Gender issues in OVC grant projects

v identify and interpret the gender issues (perhaps also those of
age, cthnicity, class or race) that affect the achievement of
development projects' purposes and outputs

10:30am Break
10:45am Gender issues analysis...continued

v identify the assumptions that exist about these issues and think
about how to test the assumptions

v specify the changes required to achieve the development
objectives of these projects

v explain the constraints to and opportunitics for change
Noon Lunch
01:30pm Gender issues analysis...conclusion

v recommend actions that will effect the desired change, thereby
increasing the likelihood of meeting the projects’ purposes and
outputs

02:15pm Implementation planning: applying the analysis

21



03:15pm

05:00pm
05:30pm

06:45pm

22

v/ objectives
¢ refresher on setting objectives

¢ set gender-responsive objectives and integrate these into
the projects

Implementation planning...continued
v activities and resources

¢ define the activities and resources necessary to
accomplish the projects’ desired objectives

¢ chart out and make changes to the projects’ work plan,
monitoring and evaluation plan, and/or scopes of work

Break
Next Steps

v develop specific, time-bound plans for implementing the project
changes you have proposed

¢ responsibility charting

Evaluation and Closure



Population, Health and Nutrition Workshop

Purpose

The goal of the workshop will be to develop technical skills to support the

integration of gender/WID concerns into OPHN’s projects. The emphasis throughout
the workshop will be on the "how to's" for appropriately and effectively involving and

benefiting both women and men in these projects. The workshop will provide
participants with analysis-based training and experience in gender-responsive project

planning, management and administration and its objectives aim at:

¢ developing an improved understanding of how gender issues effect integrated

family planning and AIDS projects;

¢ articulating gender-sensitive objectives for planning, managing and

these programs and projects; and,
% setting work plans for implementing these objectives.

Monday, August 15
08:00am Welcome and introductions
08:45am Gender responsiveness in Missions

v' USAID’s policy and mandates

v investigating the current situation

09:00am Gender issues in integrated family planning and AIDS

projects

v identify and interpret the gender issues (perhaps also those of
age, ethnicity, class or race) that affect the achievement of

development projects' purposes and outputs

v identify the assumptions that exist about these issues and think

about how to test the assumptions

v specify the changes required to achieve the development

objectives of these projects
10:00am Break

10:15am Gender issues analysis...continued

v explain the constraints to and opportunities for change

v recommend actions that will effect the desired change, thereby
increasing the likelihood of meeting the projects’ purposes and

outputs
Noon Lunch

01:00pm Implementation planning: applying the analysis

evaluating

23



01:45pm

03:00pm
03:15pm

04:45pm
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v objectives
¢ refresher on setting objectives

¢ set gender-responsive objectives and integrate these into
your projects

Implementation planning...continued
v activities and resources

¢ define the activities and resources necessary to
accomplish your project’s desired objectives

¢ chart out and make changes to your project’s work plan,
monitoring and evaluation plan, and/or scopes of work

Break
Next Steps

v develop specific, time-bound plans for implementing the project
changes you have proposed

¢ responsibility charting

Evaluation and Closure



Capital Projects and Private Enterprise Support Workshop

Purpose

This workshop will provide an opportunity for OCP and PESO project staff and
counterparts to carefully examine the implications that gender issues may have for their
infrastructure and economic growth projects. Participants will leave the workshop with
an improved understanding of how to integrate gender considerations into their work.

Tuesday, August 16
01:30pm Welcome and introductions
01:45pm Gender responsiveness in Missions

v USAID’s policy and mandates

v investigating the current situation

v identifying salient gender issues
03:30pm Break

03:45pm Planning to include gender concerns in infrastructure and
private enterprise support projects

v identify the structural and process elements necessary for
building institutional capacity to routinely consider gender in
these projects

v set capacity-building objectives

05:00pm Reilctions and Summary



