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I. 	 INTRODUCTION 

The' romen and Infant Nutrition Support (WINS) Project carried out an Assessment of Infant 
Growtn Faltering in Uganda in September-October 1992, in collaboration with the Child Health 
and Development Center (CHDC) of Makerere University and the Nutrition Division of the 
Government of Uganda Ministry of Health (Teller et al, 1992). The WINS assessment was 
conducted at the same time as the Uganda Breastfeeding Assessment funded by the Mothercare 
and Wellstart Projects (Steele et al, 1992). The two assessments were intended to provide
information for the formulation of a national Child Nutrition and Growth Promotion (CN/GP)
Action Plan and subsequent project designs. 

At the request of the MOH, and with support from U.S.A.I.D./Kampala and UNICEF/Kampala, 
an Information Dissemination Seminar and a Planning Workshop were held to discuss the 
findings from both assessments and develop a three year action plan to optimize young child 
nutrition and growth in Uganda. This report presents the highlights of the WINS team's 
participation in these activities and the agreements reached with U.S.A.I.D., UNICEF and 
counterpart Ugandan institutions regarding follow-up support for the implementation of the Plan. 

II. 	 ACTIVITIES 

The WINS external advisors, per A.I.D.'s request, carried out the following activities: 

* 	 Reviewed with the WINS in-country team members (from the MOH Nutrition 
Division and CHCD) the findings of the WINS assessment for presentation at the 
Seminar; 

* 	 Participated in the Dissemination Seminar and Planning Workshop as technical 
resource persons; 

* 	 Discussed the finalization of the Assessment Report;
* 	 Made initial planning visits to two of the three pilot districts (Rukungiri and 

Iganga) for the development of a three year CN/GP program proposal;
* 	 Discussed with U.S.A.I.D./Kampala, UNICEF, MOH and CHDC WINS' and 

U.S.A.I.D./Kampala's follow up support to the national CN/GP Action Plan. 
I. 	 MAJOR HIGHLIGHTS OF THE INFORMATION DISSEMINATION SEMINAR 

AND PLANNING WORKSHOP 

A. 	 Information Dissemination Seminar 

The one day seminar was inaugurated by the Minister of Health and presided by the new Deputy 
Minister. Over 100 participants attended and were given copies of the Summary of Findings 
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and Recommendations from both assessments (Mothercare/Wellstart/WINS, November 1992). 
Ms. Essama moderated both the Breastfeeding and the Infant Growth assessment presentations 
and Dr. Teller presented the rapid assessment procedures (RAP) (which we:e used by the 
WINS/Uganda team) and the epidemiological findings. 

The Seminar was conducted in an efficient and productive manner, and permitted candid 
exchanges of views among the participants regarding the findings and recommendations from 
both assessments and their program implicatons. The following major points and 
recommendations emerged from the Seminar: 

1. 	 the WINS assessment confirmed the Demographic and Health Survey (UDHS) 
findings of high levels of child stunting and early onset of growth faltering. It 
identified major illnesses as the most important determinants of early growth 
faltering, along with inadequate child caring capacity, lack of or limited access 
to quality health care, household food insecurity and social problems; 

2. 	 the participants emphasized the need for a multisectoral approach in the design 
and implementation of infant feeding and nutrition interventions and the need to 
revitalize growth promotion at the district and community levels through training 
of district level teams in RAP, integrated management and supervision, 
community-based nutrition education and surveillance approaches and increased 
operational support of district health teams and other extension personnel; 

3. 	 the need to promote optimal infant and young child feeding practices, particularly 
exclusive breastfeeding during the first four to six months and appropriate 
weaning practices was identified as one of the priority interventions to be 
implemented at all levels; 

4. 	 current child growth monitoring and promotion activities and maternal nutrition 
monitoring approaches need to be reevaluated and concrete steps taken to 
accelerate their integration into PHC and CBHC programs; 

5. 	 given that maternal undernutrition was found by the WINS team to be prevalent 
in sample households with malnourished children, the participants recommended 
that complementary studies be carried out to better understand the dynamics of 
maternal undernutrition and its relationship to young child malnutrition and to 
formulate cost-effective, synergistic strategies for addressing both problems. 

6. 	 The recommendation by the Breastfeeding Assessment team that the Uganda 
Lactation Management and Evaluation Team (ULMET) be given the necessary 
technical and financial support to design and conduct training of health care and 
other service providers at all levels (as part of a national breastfeeding promotion 
program) did not receive widespread support, as the DMOs and some high 
ranking MOH representatives found the proposal to be a top-down, vertical 
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training approach. The participants recommended instead that the design and 
implementation of training programs be decentralized and institutionalized at the 
district level and that existing training institutions such as the National Manpower
Development and Training Center (MOH) be strengthened through technical 
assistance to enhance their coordination and/or technical support role(s). 

B. Planning Workshop 

The three-day exercise was held in Jinga right after the Seminar. It was attended by
approximately thirty MOH and University health professionals (mainly from the Mulago Hospital
and Makerere University Medical School, the Ministry of Health in Entebbe and three district 
medical offices), representatives from two other ministries, and the Wellstart and WINS external 
advisors. Essama and Teller (WINS) and Martha Holley (Wellstart) served as facilitators and 
resource persons. The main objective was to develop a National Action Plan for Child Nutrition 
and Growth (Annex B). The participants prioritized the main issues and broke up into smaller 
working groups to develop specific action plans to address these priority issues. The following 
working groups were formed: 

* National Policy 
* Training and Research 
* Capacity Building 
* Community Nutrition and Growth Monitoring/Promotion. 

The working group on Community Nutrition and Growth Monitoring/Promotion (CN/GMP) was 
assisted by Dr. Teller and included the DMOs from the two WINS pilot districts (Rukungiri and 
Iganga). The Training group was assisted by Ms. Martha Holley and Bibi Essama rotated 
among all the workgroups to observe the process and provide technical advice as appropriate.
The draft action plan developed by the work group on Community Nutrition/Growth Promotion 
was very helpful in sensitizing the two DMOs to nutrition concerns and provided the basis for 
the subsequent WINS field visits to their respective districts. 

Since the agenda of the Szminar did not permit adequate consideration of the startling WINS 
findings on significant levels of maternal malnutrition, the participants recommended that another 
workshop be held soon on maternal nutrition and its relationship to low birth weight and infant 
growth faltering, women's workload and household food insecurity. The participants also 
recommended that the RAP which were used by the WINS/Uganda team be extended to other 
priority districts, to increase awareness of nutrition problems in the districts and communities 
and strengthen the capacity of the DHMT's to support the implementation of the CN/GP Action 
Plan. 

At the conclusion of the Workshop, the participants recommended that the workshop sponsors 
(MOH, CHIBC, ULMET) appoint a small task force to integrate the separate pieces prepared by
the different workgroups into a single coherent Action Plan. 
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IV. IN-COUNTRY REVISION OF THE WINS ASSESSMENT REPORT 

Teller subsequently met with the WINS/Uganda in-country team to revise the second draft 
(October 1992) of the WINS Assessment Report. Dr. Teller received useful comments from the 
WINS in-country team and he will finalize the report in Washington by incorporating the team 
members' suggestions and the excellent summary of recommendations presented by Dr. John 
Mudusu at the Seminar. Given the high interest generated by the WINS findings among MOH 
field personnel, the team recommended that the WINS assessment report be summarized for 
wider circulation and attractively presented for more effective use by non-academic operational
personnel at the districts and county levels. 

V. DISTRICT LEVFL CN/GP PROGRAM DEVELOPMENT 

The week following the workshop, Dr. Teller returned with selected members of the WINS 
assessment team to two of the three proposed WINS pilot districts to present the findings from 
the WINS assessment to the District authorities and Health Management Teams and hold initial 
planning sessions with people identified by the DMOs and other relevant local authorities as 
focal persons for nutrition and growth promotion in the respective districts. The draft National 
Action Plan for CN/GP was used as the basis for integrating CN/GP into the three-year District 
Health Plans. Dr. Teller assisted the district counterparts in making more detailed and feasible 
plans, by integrating child nutrition and growth promotion into the existing MCH program at 
the community and parish levels. Focal persons for the implementation of district specific GP 
activities were identified at each level of the system and were invited to become involved right
at this early stage of program development. Six pilot subcounties in each district were identified 
and the team visited one subcounty in each district to begin the process of participatory, 
grassroots sensitization and planning. Resource requirements for capacity-building, training,
materials, operations research/RAP, supervision and logistical support were estimated. 
Preliminary outlines of a multisectoral community-based, growth promotion and nutritional 
information system were drafted (Annexes C and D). Both districts expressed keen interest in 
getting the CN/GP initiative off the ground early in 1993. 

V1 DISCUSSIONS WITH U.S.A.I.D./KAMPALA, UNICEF AND UGANDAN 
COUNTERPART INSTITUTIONS REGARDING FOLLOW-UP 
COLLABORATION WITH WINS. 

Before and after the Seminar and Workshop, the WINS team held meetings with representatives
from U.S.A.I.D., UNICEF, the MOH and CHDC to discuss prospects for future collaboration 
with WINS to support child nutrition and growth promotion in Uganda. The MOH Nutrition 
Division sent a letter to U.S.A.I.D./HPN requesting further WINS technical assistance for the 
implementation of the national CN/GP Action Plan. 
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U.S.A.I.D. HPN Officer Joan La Rosa encouraged WINS to continue to collaborate with the 
MOH and the CHDC to build the capacity of local institutions and groups to conduct rapid
nutritional assessments and support child growth promotion activities at the district and lower 
levels. She also indicated the need for WINS to collaborate with relevant GOU institutions to 
develop a community-based nutrition information system that can be implemented/pilot tested 
in selected districts under the new Mission-funded DISH Project. 

UNICEF reiterated its commitment to continue to support capacity-building in community
nutrition through the MOH Nutrition Division and the CHDC and collaborate with WINS to 
enhance coordination of technical support to the nutrition sector. WINS, UNICEF the MOH 
Nutrition Division and CHDC representatives agreed to work together to develop a coordinated 
strategy and budget for technical cooperation for the implementation of the three year CN/GP
Action Plan at the district and central levels. UNICEF also expressed interest in community
nutrition information/surveillance systems and collaborating with WINS in this area. CHDC 
offered to house the WINS CN/GP technical support program and UNICEF agreed to support 
much of the in-country operational and logistical support costs. 

VII 	 NEXT STEPS/FOLLOW-UP ACTIONS 

A. 	 Expand the WINS RAP method to other priority PHC districts, beginning with 
the Arua district in February 1993 (date to be confirmed by Dr. Lwamafa). 

B. 	 The WINS teams in Washington and Uganda will develop a proposal for WINS 
follow-up support to the implementation of a child nutrition/growth promotion 
strategy to be implemented in selected pilot districts. The proposal will include 
a nutrition information system to monitor child nutritional status and growth and 
the nutritional effects of selected interventions carried out under the program. 
Two of the four goal-level indicators of the U.S.A.I.D./Kampala CPSP, i.e. 
household food security (food budget as % of total expenditures) and child 
stunting (low height for age), would be monitored through this system. The 
proposed program will a) seek to improve the capacity of the MOH Nutrition 
Division to plan, train and support the integration of CN/GP strategies within 
MCH and PHC programs and b) develop relevant applied and operational
research methods (including RAP) to support growth monitoring and promotion 
at the district and lower levels. Support to the CHDC would strengthen the 
nutrition content and approaches of training programs and supervisory protocols 
at county, sub-county and community levels. As part of the proposal 
development process, the WINS in-country team, assisted by Dr. Teller, 
developed a preliminary proposal outline in mid-December for review by EDC 
and A.I.D./W. 
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C. 	 Provide technical support for a national workshop on Maternal Malnutrition in 
Uganda (chronic undernutrition and micronutrient deficiencies). The workshop
will focus on the relationship of maternal malnutrition to women's health and 
workload and household food security. (The workshop would be held sometime 
after the Vitamin A workshop scheduled for February). 

D. 	 The Recommendations section of the WINS Assessment report will be revised by 
Dr. Mudusu (MOH) and submitted to WINS/Washington by the end of December 
1992 for incorporation into the final report. 

E. 	 WINS/Washington will provide feedback to the MOH and U.S.A.I.D./Kampala 
regarding the timing of the WINS/RAP in the Arua district. 

F. 	 WINS/W will prepare a detailed outline and draft of the WINS assessment 
Summary document in January 1993 and submit it to the WINS in-country team 
for their review and comments. 
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ANNEX A 

LIST OF PERSONS CONTACTED 

U.S.A.I.D./Kampala
 
Tel: 256-41-241521/242896/235779/235879
 
Fax: 256-41-233417
 

Mr. Keith Sherper 
Mission Director 

Ms. Holly Wise 
Human Resources Development Officer 

Joan LaRosa 
HPN Officer 
Tel: 256-41-233417 

Mr. David Pucket 
Health Officer 

Ministry of Public Health 
Tel: 256-42-20537 

Dr. D.K.W. Lwamafa 
Director, Nutrition Division 
Tel: (office) 256-42-20401 

Dr. John Mudusu 
Medical Nutritionist 
Ministry of Public Health 

Mrs. Ursula Wangwe 
Nutritionist 
Nutrition Division 

Dr. James Baguma 
District Medical Officer 
Iganga District Medical Office 

Dr. James Akatwijuka 
District Medical Officer 
Rukungiri District Medical Office 



Makerere University 

Mbarara University 

Dr. Jessica Jitta 
Director, Child Health and Development Center (CHDC) 
Kampala 
Tel: 256-41-541684 

Dr. Karamagi
 
Deputy Dirr.ctor, CHDC
 

Mrs. Louise Sserunjogi
 
Nutritionist
 
CHDC 
P.O. Box 7072
 
Kampala
 
Tel: 256-41-541684
 
Fax: 256-41-531350
 

Mrs. Imelda Zimbe 
Nutritionist, Institute of Public Health 
Makerere University Medical School and 
Mwanamugimu Nutrition Service 
Old Mulago 
Tel: 256-41-554845 

Dr. Gelasius Mukasa 
Lecturer, Department of Pediatrics 
Makerere University Medical School 
Vice-Chairman of the ULMET Program 

Mrs. Proscovia Helen Mateega 
Senior Health Visitor 
Department of Pediatrics 
Makerere University Medical School 

Dr. Tom Barton 
Medical Anthropologist, CHDC 

Mrs. Jocelyn M. Tindiweegi, Senior Nursing Officer 
Mbarara University Teaching Hospital 



UNICEF 
P.O. Box 7047 
Kampala 
Tel: 256-41-234591 
Fax: 256-41-259146 

Dr. Ivonne Rizzo 
Health and Nutrition Advisor 

Mr. Bjorn Lundquist 
Program Director 

Dr. John Ndiko 
Director, Southwest Integrated Project (SWIP) 



'A' 
4' ''4'~~1" 

44* 	 

'~'1 

4~.
 

I 
4 4
 

ANNEXB 44
 

*4,4,4 

4) 

-. 4 4
 

2' 
4 	 4~~4 

44 	 4
 

4 . '.4
 
.4 44
 

4' ~.
 
,1 4
 

4 	 44.~,,~/'.4 44 4 44.~ .4 I)
 

44 4 4
 

4 4'
 
4 '44 	 4 4' L. 4
 

''4 4 

4 

4 	 .44 4 j 4 . 4 '.4*''*"" 4 44
 

.. % .4
 
4 4~'4
 

,444 4444. 4 4 4.
 

444 4 .4

4 4
 

'* J" ' . ~44 4 .4 4.. 4 44
4
 

"4 44 4 4 444 	 4
 

4 	 4.,, 



OPTIMIZING BREASTFEEDING AND INFANT GROWTH IN UGANDA
 

WORKSHOP OBJECTIVES
 

1. Review the health sector-related nutrition component 
of the
draft National Food and Nutrition Policy and Strategy (NFNP/S)
 

Breastfeeding 


and Action Plan 

2. Review the recommendations of the breastfeeding and infant 
growth assessments 

3. Broaden the araft National Action Plan for the Promotion of
and Weaning to embrace growth promotion of infants
and young children, and develop objectives, strategies and
activities for a three-year period, and a more detailed workplan


for the first year of the action plan
 

4. Draw up specific and 
detailed 1993 workplans (at the district
 
level if possible) in:
 

(I)oy0*pdly Hospital Initiative (BFHI)

(i & ponitoring and kromotion (GH/P)
 

5. 1,atontial resources and foci of 
 responsability fdr
 
iinple, thn work plans.
 

BEST AVAtr-A FDOCUMENT
 



PLANNING WORKSHOP
 

OPTIMIZING BREASTFEEDING AND INFANT GROWTH IN UGANDA
 

Timetable: Tuesday, 1 December 1992
 

7:30 Breakfast
 

8:30 Review and discussion of workshop objectives- Mukara
 

9:00 Review of Health Sector-related Nutrition Component 
of the

National Food and Nutrition Policy, Strategy and Action
 
Plan- Mudusu
 

9:40 Review of National Action 
 Plan for Promotion of
 
Breastfeedlng and Weaning- Wangw
 

10:20 Review and discussion of recommendations of the
Breastfeeding and Infant 
 Growth Situation analyses- U
 

11:00 Tia Break
 

11:30 Prioritization of Infant and Young Child 
Growth Promotion
 
Action Plan- Essama
 

1:00 Lunch (and meeting of Organizing Committee)
 

2:00 Introduction to Group Work- Karaiagi
 

2:15 Group Work on Priority Areas of the Action Plan
 

4:00 Tea break
 

4:30 Continue Group Work 
and prepare Group Report for 8:30 am
 
Wed. morning
 

7:00 Meeting of Organizing Committee
 



PROGRAIMIE
 

NATIONAL INFORMATION DISSEMINATION SEMINAR ON
 
BREASTFEEDING AND INFANT GROWTH
 

A SITUATION ANALYSIS
 
30TH NOVEMBER 1992
 

KAMPALA INTERNATIONAL CONFERENCE CENTRE 

SESSION I: CHAIRMAN: 	 PERMANENT SECRETARY/DIRECTOR OF MEDICAL SERVICES, 
DR E G N MUZIRA 

08.00 am Arrival and 	Registration
 

09.00 am 	 Arrival of Invited Guests
 

09.15 	am Welcome Statement
 
Outline of Objectives of Seminar
 

09.30 am 	 Opening Address by the Hon. Minister of Health, Dr J Makumbi
 

10.00 am TEA BREAK
 

SESSION II: CHAIRMAN: MARTHA HOLLEY NEWSOME
 

10.30 am Presentation of the State of Breastfeeding in Uganda:
 
Practices and Prorotion
 

10.50 	am Discussion
 
Recommendations
 

SESSION III: CHAIRMAN: 	 BIBI ESSAMA
 

11.30 am 	 Presentation on Infant Growth Faltering in Uganda
 

11.50 am Discussion
 
Recommendations
 

SESSION IV: CUAIRMAN: 	 DR D K W LWAMAFA
 

12.30 pm 	 Closing Remarks - Prof. J Kakitahi
 

01.00 pm 	 LUNCH BREAK
 

Departure
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TL[LrGRANS, l4%k IN.'" 

TCL. OIL.iu GCrIC*AL oaIcc 2ozot. 

AcCOumrz orrcc zozoi. 
P.O. BOX 8. 

rc~cl No. , n1372IcALr,IGA. ENTEBBE. UGANDA. 

IN ANT CORIRSPONO@GNCc Oft 
ris sumiscy PLiUAs aUT N-......................... 

THE SCPUBUC Of UCANDA 

TO: M.. 2AZ1 

DAM: 27th ~vrnr 92 

... :::c'--
-. c' : "iT -'3i- E: T ., 2_ ." I... 

This 	is tc inf ycu that.' -w has conveyed its approval that the 
.=ZS 	 Tea- members, Dr. C. Teller and ":/S 3ibi Zsz'3a 'l__ be av-'"lable 

to =rocced with ysu and ::rz. :ouize Sze=1noi ts Muakun;iri the week 
folowin; the finalization of the above plan.ng ,or:sn oD. 

The purpose of this memc th.erefore, is to assign ycu to bc the Te-
Leader on th's tri 
 an.a a!zo a:ree on the e:cpecta:icns and outcc.e of 
the mission. 

1 hove that t -is mzre cc-! y defined after conzt'ltat'cn"will be 	 -ith 

tlx R'i--iri, who will be present durin he pi.e ,c....o. 
-
,loeVerit i impx.. tc.tha certain iss c to which the 'c raiz;:d
 

some co rn be addrezned in Rood tine.
 

These include:

1) 	 Review of relevant dcc'j.entat ion rewarding prczosed plans of action
 
inRuk.n4ici District.
 

2) 	 Review any of the tr-inin,g materialz that mi,-Tht have been ..re.i.us., 
developed. 

3) 	 Review any i.plementation, mcnitoring and evuluaticn strateies. 

4) 	 Review; the roles of the various actors and repcrtl-- sy,'stems. 

5) 	 Review logistics and matters pertaining to fundin.. 

6) Review any other matters relevint and pertaining to the positive
development of these proposals. The trip funding process is under 
way and you shou-d finilize this issue ith UV3C. -

I am confident that you will avail all the necessary support to the
 
exte~ial counter parts in rursuit of attaining our goals.
 

i wish you the best while in the field and look forward to the field
 
trip report.
 

c.c. Dr. :Cya aggu, (1st Commissioner for Medical £ ,rvices. 

b.c. Mrs. Louise Sserunfjogi V
 
Ce Dr. C. Teller
 

oo. IS Bibi Essana. BEST AVAILABLE DOCUMENT 
c.c Dr. I..jRZ C 
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NATIONAL INFORNATrON DI "EMINATICN SFN'AP ON

BREAS rFEEDING AND WEANI G SITUATION ANALYSIS
 

INTROOUCTION:
 

Between August and Oc:ober this year two teams of consultants carriad -ut
preliminary country s1':uatlon analyses o breastfeeding and weaning in Uganda.
The teams debriafod a select gro-p of participants about their Drel-minary
findings before they enbarked on writinc te final reports. It Is now deemed
 
necessary to repor: tre results of thes 
 studles as w~dely as possible in a
national dlSsemlrniatlon 
seminar and als) to provide a feaback to the key
Informants in the stud,. 

SEMINAR OBJECTIVES
 

1. 	 To disseminate t~e flndings and reck mendations of the situation analyses

and sensitlze tn, community ebout 
 nfant 	and young child nutrition.
 

2. 
 To give a feedba(:k to as many of tVe key informants as possiDia.
 

3. 	 To stimulate 
di .cussion and gene ate additional raccmmendaticns from 
participants. 

PARTICIPANTS
 

A. 	 MINISTRY OF HEAL"H
 

1. OR LWAMAFA
 
2. ADMS/MCH/FP
 
3. UNEPr PROGP Ai MANAGER
 
4. ADMS/PHC
 
5. MS R. RUSHOTI.
 
6. ADMS/TRAININ(:
 
7. COD PROGRAMME MANAGER
 
8. MS WANGWE
 
9. CHIEF NURSINC OFFICER
 
10. AOMS/HEALTH EDUCATION
 
11. ADMS/PLANNINC
 
12. CHIEF HEALTH INSPECTOR
 
13. ACP PROGRAMME MANAGER
 

B. NGO'S 

1. WHO
 
2. UNICEF
 
3. USAID
 
4. AMREF
 
5. MOTHERCARE (LGANDA)
 
6. YWCA
 
7. PRIVATE MIDWIVES ASSN.

8. AMI!V PLANNING ASN. 	 BEST AVAILABLE DOCUMENT 
9. TASO 
 lhik 



10. RUKUNGIRI lNO
 
11. ARUA I)O 
12. " I)H
 
13.KINONI (RWAIIUNUNGA)
 

L. OTHERS
 
1. MS. S. LEMMA - BFHI CONSUL NT 
2. MS K. NIMO -
CASE WESTER
 
3. DR 0. GIHMIGA - SAVE THE C4 LCREN FUND 

SEMTNA& VE4UF
 

This will be at the International Ccnf rncs Centre In Ka.'mpala 

TIME 
 - 30 NOVEMBER 1992 

8.00 am 
 - Arrival participants
9.00 am 
 - Arrlva! i(nvited guests
9.15 am, 
 - Welcome dress ap 
 outline of objactives
9.30 am 
 -
 Oening Idress by Guest of Honcur
 

10.00 am TEA BR K 
10.30 am 
 - Prasenta tcn of Sreastfseding Situation Analysis10.50 am 
 - 01scusslci and recommendations
11.30 am 
 Presentation of'Weaning Situation Analysis
11.50 al 
 - Dlscussici and recommendations

12.30 pm - Clos1in R marks 

1.00 pm LUNCH AN DEPARTURE
 

BEST AVAILABLE DOCUMENT
 



PROTIXNG OPTIMA,. BP7AST IDLSG Mi JAN ?r,7 OC-7ICF T31j-L&N.jA
 
1T.IR, uct rOf
 

In May 1992, a vorkshop was orZanized by hi ,inistry RealthoAction plan to draft anfor proooti ,n of breastfeediri and optical weaning practices.
Implementation of the pl..n of action is now proposed with due consideration ofthe findIngs and recomenjations of the recan tl completed Situation analyses or.the current situation pertaining to breas:f 
country, As 

'ding and weaning practices in this
a complem,.ntary measure,
education team (LU.T) 

th L'gadadanalactation ement and"n -olliboratjon with the Ministry cf healthon a phased introducrior. of 
has embarked

the 

support of 

baby frie dy hospital initiative (fFHI) inthis effort. In addition a child 
growth monitorini and promotion
proposal was drafted and 
is in the process of being implemented 
in the pilot
districts.
 

WORKSHOP 0J£CTIvrV 

Item I Review:
 
(i) the national action plan for promotion of breastfeeding and
 

weanin"
 
Cii) the srcwth monitorinA and promction propo~al

(iii) the baby friendly hospita initiative 

2 Review the re,:otmendations of " situation analysis report as well as those of the dissemination s minar. 
3 Refine or re-define item I (i), (ii) and (iii) in the light of the
 

recommendations and any other n w development.
 

4 Draft a workp'an for Item I (i), and (ii)
Ci) 


5 Identify rasc,:rces and loci of t sponsibilities for implsmentins the
work plan.
 

OUTPuT
 

1. By the end of the %orkshcp the actio plan in the 
three areas shall be
ready for presentation to and approva 
 by the Ministry of Health.
 
2. The workplar, in the :hree a'eas shall ave been comple:ed Aiving the broadoutlines for 
a thraa year period but wit onore 
detailed workplans
the first year forof thLe action plans.
3. Responsibilities wi: 1 have been Assig ed :: 
id.v'd-ias or organ;.zacions
 

or departments~ to 
i.p..me,. differant sec-.ons of the workplan.
 

*I. Dr. D. Lwamafz 
2. Ms. U. Wangwe

3. Dr. F. musoase 
*4. Dr, Zire.buzi

S. Ms. Masaba/,Lgiibwe BEST AVAILA8LE DOCUMENT 

http:1j-L&N.jA


6. Dr. Kiboneka

7. Prof. KakiCah, 

26. Imelda Zimbe 
8. Ms.Bagambaki
9. Ms. Nahisye 


'10 Dr. Mukaaa 

11. Dr. Karamati 


12. Dr. Gihanga 

13. Dr. Nakabiito
 
14. 
 Dr. Mudusu
 
IS- Ms. Serunjogi

16. 
 Dr. J. Jitta
 
17. Dr. 0joome
 
18. Dr. Engoru

19. Hs. Tindiweezi
 
20. Ms. H. Mateega
 
21. 
 Ms. I. Zimbe
 
22. DMO Rukungirr

23. DMO Iganga

24. DMO Arua
 

* Denotes facilitators
 

"ORKSY-O TIMETABLE 

MONDAY
 

30/11/93
 
4.00 p.m. 

7.00 p.m. 

7.45 p.m. 

8.30 p.m. 


TESDAT
 

1/12/92 
 7.30 a.m. 

8.30 a.m. 


9.00 a.r. 


9.40 a.m. 


10.20 a.m. 


11.00 a.m. 

. . 

Depart from Kam 

Settling in
 
Facilitators me 

Dinner
 

Breakfast
 

a
 

ting
 

Reviev and disc suion o!
 
workshop object Yes
 

25. 

26. 

27. 

28. 


29. 
30. 

31. 

Presentation 3f the Naticnal
 
Action Plan for Promotion of

Breastfeeding a d Weaning 


Presentation of the Baby

Friendly Hcspit, I nitiat've (BHFt)
a) Global Pers ecti.e 
 -b) Ugandan Per pect:ve " 

Presenrtarion of the 
Growth Monir.ori g Procotion 
Proposal 

Opening ceremon 
Tea Break 
Review and disc ssion of the 
recomendations of 

USAID
 
UNtCeF 
tnHo 
WELLSTART 

MOTERCtJE 
PINS
 
PRIT£CI 

U. Vanswe
 

Dr. Karamagi
 
Dr. Mukasa
 

Dr. Hudusu
 

BFST ! p r CI.!,ENT 

".7 



(i) The 
 br astfeeding and weaning/infant

feedinu ituation analyses rapor:


(ii) The Nati nal dissemination seminar 

1.00 p m. Lunch
 
2.00 p m. Group Work
 

A. National tion Plan
 
3. BFHI
 
C. Growth Ho 
 torint and Promotion
 

4.00 P M. Tea Break
 
4.30 P m. Continue Grou work
 

5.30 p.m. Facilitators etin
 
6.30 p.m. Recreation
 
8.30 p.m. Dinner
 

WEDNESDAY
 

2/12/92 7.30 a.m 
 Breakfast
 
8.30 a.m Group A Repor 
 and discussion
 
9.50 a.m. Group B Repor 
and discussion
 
11.00 a~m. Tea Break
 
11.40 a.m. 
Group C Repor and discussion
 
1.00 p-m. Lunch
 
2.00 p.m. Groups finali e their Action
 

Plans
 
2.40 p.m. Oroups draft rkplans,
 

identify reso trces and
 
responsibilit es
 

4.00 p.m. Tea Break
 
4.30 p.m. Continue on ww kplans

5.30 p.m. Pacilitators .eeting
 

6.30 p.m. Recreation
 
8.30 p.m. Dinner
 

THURSDAY
 
3/12/92 7.30 a.m. 
Breakfast
 

8.30 a.m. Presentation d discussicn at GrOup A WCrkp.;a9.10 a.m. Presentation nd discussion of Group B wcrk;Ilan

9.50 a.m. Presentacion nd discussion of Grou; C workplan

11.00 a.m. 
Tea Break
 
11.15 a.m, Groups finali 
e their workplana
 
1.00 p.m. Lunch
 

Closing and d parture
 

BEST AVAILABLE DOCUMENT
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WINS CAPACITY-BUILDING SUPPORT FOR

THE IMPLEMENTATION OF THE NATIONAL CHILD


NUTRITION/GROWTH PROMOTION ACTION PLAN IN UGANDA
 

1993-1995
 

I. 	 Background 

The Women and Infant Nutrition Support (WINS) Project carried out an assessment of InfantGrowth Faltering in Uganda in September-October 1992, in collaboration with the Child Healthand Development Center (CHDC) of Makerere University and the Nutrition Division of theGovernment of Uganda Ministry of Health (Teller et al, 1992). The assessment was intendedto provide information for the formulation of a national Child Nutrition and Growth Promotion
(CN/GP) Action Plan and subsequent project designs. 

Following the development of the Action Plan and selected field visits to pilot districts, theU.S.A.I.D. Mission and the Ministry of Health (MOH) requested further WINS assistance for
the implementation of the Plan. 

The MOH request is designed to strengthen the capacity of Ugandan institutions (NutritionDivision, Child Health and Development Center, District Health Management Teams, HealthManpower Training Center) to plan and support the integration of child nutrition/growth
promotion into decentralized MCH/PHC programs. 

This proposal is intended to respond in a timely and appropriate manner to this request. Itsummarizes the preliminary discussions held with MOH and other relevant institutions in Ugandain December 1992 regarding further collaboration between the MOH, the CHDC and WINS for
the implementation of the CN/GP Action Plan. 

II. 	 Objectives 

A. 	 General: 

Strengthen the capacity of the Nutrition Division/MOH and the CHDC/Makerere
University to support national, district and community level planning and
implementation of the CN/GP Action Plan. 

B. 	 Specific: 

I. 	 Improve the capacity of the Nutrition Division to plan, train and support 
the integration of CN/GP within an integrated MCH/PHC strategy. 

2. 	 Improve/develop relevant andapplied operation research methods to 
support PHC and CBHC maternal and infant nutrition, growth promotion
and nutrition information systems at community and district levels. 



M. 	 Major Activities 

A. 	 Create awareness of nutrition problems at district level. 

B. 	 Further develop the rapid nutrition assessment methods (RAP) within the two
pilot districts and expand their implementation to other priority PHC districts. 

C. 	 Train a critical mass of district and co.amunity-based personnel in operations
research, community nutrition/growth promotion and support supervision. 

D. 	 Develop appropriate indicators for a simplified, bottom-up community and district 
level nutrition information system. 

E. 	 Strengthen the growth promotion component of the training programs of national,
district and county level training institutions. 

IV. 	 Implementation Strategy 

A. 	 Develop an operational research approach to GMP and identify issues and GMP 
problems to be addressed through operations research. 

B. 	 Develop more appropriate, reliable, participatory methods for community
sensitization, mobilization and nutritional surveillance. 

V. 	 Resources required for WINS for a three-year period (1993-1995) 

A. 	 In-country personnel (18p/m, approximate cost $39,600) 

1. 	 Coordinator/focal person
2. 	 Secretarial/administrative support
3. 	 Other part-time nutrition/growth promotion collaborators 

B. 	 External technical assistance (12 p/m, approximate cost $79,200) 

C. 	 Other Direct Costs 

1. 	 Data processing and publications ($10,000)
2. 	 Office space, supplies, materials 
3. 	 International and local travel of in-country and U.S. personnel
4. In-country logistical and workshop support (to be cost-shared by UNICEF) 

Total estimated budget for WINS for the three-year period is approximately $200,000 (exclusive
of UNICEF and U.S.A.I.D./Kampala support). 
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RUKUNGIRI GROWTH MONITORING/PROMOTION AND
 
COMMUNITY NUTRITION INFORMATION SYSTEM
 

LEVELS 

H.I.S. 

DISTRICT STATIC . jAg N.S.S 

-G4IP -MCH 
SUB-COUNTY -CBHC SUPPORT 

PARISH PIOUTREACH j 
NUTRITION SURVEILLANCE 

II 
VILLAGE -GP SESSIONS 

INTERPRETATION 
COUNSELLING 

CELL GROUP EDUCATION, DETINGS 

HOUSEHOLD L110MB VISITS 

Source: Workshotp on Child Nutrition/Growth Promotioi, Jinga, December 1992. 



IGANGA GROWTH PROMOTION
 
STRATEGIES
 

Entry Points 

Leve l P rogramme -ob-Trniin 

____ ______ ___ ___ Supcrvdion 

1. Fixed Facilitie.- Integrated MCH & HV 
(ANC) MA 

2. Parish EPI Outreach MlW 
HMU & HC MA, HA 
Team 

3. Community 	 CBHC CDA, 
Women's 	Groups HA, HO 

NA 

4. 	Home CDD Visits HA 

RC/CHW 

AH V - A H. Lh Vi ai rd a =u &J 

HV - He.tih ViLtor 

MA )--&cLIAs~wCDA 

H e- A.iJuMa1Lh 

HO - X'-.Ikh O. ry 

MW . M ad 

personnel 

1,ociwrin PrMoaotw cighi n c, I 

MW AMV
 
NA NEW
 

CHWS NA
 

Mother CHW 
CHW TBA 

CHW CHW 

A -RT ti .4 Bi n!,. u, eei 

CH'W Cmmu t H LUWorkr 

- Caujvnmty Nvcjopmeo A-4M*al 
C HC - Commuanity-l. c HPcU Care 

ANC - A a -KM4Cart 

CDD - Coaril iMen Di wsi 

BEST AV/pkLABLE DOCUMENT 

Source: WINS Uganda Team, December 1992. 



' :f/ll 1... 
A YOUNG CHILD GROWTH PROMOTION SUB-SYSTEM
 

AT RC1-2 HEALTH UNIT & COMMUNITY LEVEL
 

SOCIAL MOBILIZATION 

ICENSUS - REGISTER BOOK II
 
CHILD HEALTH CARD 

(0-31no., 9w) (6,,o., it-35mo.) r,o,,awv, 
VACCIN I 

[WEIGH=-CHART -INTERPRET 

I 
GROWTHI UNSATISFACTORY GROWTH SATISFACTORY 

PROBLEM INTERVENTION HEALTH PROMOTION 

1 2 

FOOD, NUTRITION, HEALTH COUNSELLING I 
H-OME VISITI,Ho.II HEALTH SERVICEI^H.vcuUSEE 

FTAMJLY DIALOGUE tCOMMUNITY NUTRITION SURVEILLANCE 

ILAN OF ACTION 

FAMILY FOLLOW-UP 1[ [MULTISECTORAL FOLLOW-UP 

P 

SUPERVISION, EVALUATION 

BEST AVAILABLE DOCUMENT 

Soiirce- XvkTT ITnv--.,4V' Ir-~, , . ~ 



FOCAL POINTS: 
RUKUNGIRI i 

District: 
DPC/PIC/DHMT/NGO/SWIP/CBHC 

County: Home Economist 


Sub-County: Health Committee 


Parish: Community Health 

Committee/Community Based
 
Trainer
 

Village: CHW 


Pilot Sub-Counties 


Ruhinda (Kichwamba) 


Nyakagyeme (Kahoko) 


Bugangari (Kazindiro
 

Kebisoni (Kabingo) 


Kayonza (Kyeshero) 


Nyarushane (Bunano) 


POPULATION 400,000 


COUNTIES/SUB-COUNTIES 3/18 


NUTRITION/CP
 

IGANGA
 

DHMT/District Health
 
Plan/Women's Groups
 

Medical Assistants, Assistant
 
Home Visitor (County Training
 
Team)
 

Health Comiittee/Health Unit
 
Management Team/Midwife
 

Nursing Aid (NGP)
 

TBA
 

(Parishes) - CH/GP 

Ibulankui (BLL:esa) 

Ikumbia
 

Namungware
 

Bulamagi
 

Imanyiro (Mayage)
 

950,000
 

6/39
 

Source: WINS Uganda Team, December 1992. 



KEY GROWTH PROMOTION ACTIVITIES I TASKS
 

Focal Person at Outreach, Community Level
 

1. TARGET HIGH RISK INFANTS, MOTHERS, VILLAGES
 

2. MANAGE GMP SESSION ,!ITH CHW, CBT, RC ASSISTANCE 

3. QUALITY IMPLEMENTATION AT GMP SESSION
 
A. Monitor Weight

B. Assess Growth Pattern
 
C. Interpret Peedback to Mother
 
D. Dialogue & Vounsell
E. Case Management -
Treat, Refer, Catch-up Growth Advice,


Social Problem Posing

F. Make Appointmeiit For Next GMP Session
 

4. TARGETED HOME VISIT & FAMILY COUNSELLING
 

5. RECORD KIEFPIIG, GP TALLY, NUTRITION SURVF:ILLANCE INDICATORS 

6. ON-JOB-TRAINING/SUPERVISION OF COMMIUNITY ASSISTANTS: 

CHW, TBA, HO, CDA, RC-Secretary, Teacher, etc. 

e.g.
 

7. COORDINATE WITH EPI, CDD, ANC, FP, HOME IMPROVEMENT
 

Source: WINS Uganda Team, December 1992. 
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