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AN ASSESSMENT OF THE WORLD MARKET FOR VANILLA 

SUMMARY 

The vanilla markets have been unsiabl recenly,ptimarily dte to changes in Madagascar. Whilst 
spr'l palIernS have bevnn to re-slablise. it is not vet clear what will happen to prices. The 
apparenl re-establishment of firm prices and a strong industry price framework in 1993 has been 
dislioted ;aailn in 1994 by a unilatletal mice reduction by1Madagascar of the kev marker mice 
m 1T60f1i/k. Thetle reainsin ptenjli; fol. and rherefo re ;' tlisk of. a dramatic decline illtile 
ptlce. and (ovel -opplN (ifthe mal etlillIllefoillIf(. 

4zi l.ao:a should talret it's supplV on-1 mmaliry ']'ket. for atThe hiPh par of the There is scone 
least 20 to -10 tons in the markeL if approached properl\,, and arvet totals of less lhaio 10 tons 
would offer little hMt tetm interest to the ttade. Whilst higher targets coUld be taken. this 

would imply direct competition with the major esublished origins in all the major markels and 
(oes not have the exnerience of local production ouality or costs to be able to take>ri Lantka 


a teasoned comnmetcial decision on its likely success will such a stlategy.
 

T"h nlce for rhe 1 M;ida.ascar ci) iwasvT57.1/ke. btllthis has been unilaterallv19 I 
loNeltud to 1';5i0 rectitlv. F\istinu cOmlractS foi other (iins are being ld ait their otiuinal 

prices, hutithe new season supply fron July 199,1 onwards can be expected to he repriced to, 
reflect a discount tothe conent Madagascar nlice. Prices for hich qualitv vanilla from other 

oriins are exnecied to be around or below HISS50/kL. IfMadaizascar priciig remains stable this 

tinrce should be maintained, or coold fhin slightlv towards USz55/k P.Ifthe market stability 

break. on. pticet,Cold fall to below I'SS.10/pLY. 

To maximise it's competitive position. and it's tmaket flexibility in icms of exporl price, Sri 

Lanka ,1h(Rtld concentrate it's development (ifthe vanilla sector on small scale smallholder 
o(tl.rowers roidin' green beans to a restricted munber oif reasonable scale, efficient, hight 
,.ioulitv ot ocessot s. 

lahl pi'snoecti\e achie inQ marke enll and market demand for Si
 

inlan ,aillha1 itrevailin mile lrice, (as opposed to taltketing sirategies that depend oil

h, a lential sectitV frol 


iiiliho/ Iosiolalte lemandi is the comoiti litilage hetweeil Levers (Sri Lanka) and Qilest 
toiv t1 sectille ouest's

,lisc 

nllllteiinal broohthe Inilever 9to0it 11is,is 1inritant ilterest in
 

ouichasii - i1eco011 iMsectile illitial entl., patlicilariy for the earlv. stmall
itlet crops. 

I. lNTIP ODI ICI' ON 

T'li. is a ro: ildeeln vinilla as ;inexopt (tiop in.ri anka. The cUrrentlevelpnent is5 

hni, ,tbllish~d o~o if sillhi'ldet estle
the b;tisi% (imItlttii.S. ceiralised nOcessing. alnd the
 
Oi,.Kii~c dt",t'hlei~ ~ -i,'ate no seclt
il l ss .mll iitil 

li:to-' sc 

lesl' oiil h;;'iimhlpi n I1h: 7-- liilo,,/ictred \;iliilli ea,.ible ht
 

l'I;mii~iir', otiCill h11.l dn1i1il1n iIil 1011hp (240 . .. l t full 

idieIis (If (2iven o 

iil hh \ithtsl , b. io,'tticijIl \ s \iill io ;;lliies -
I o t 1) ] tlti 5)Io r c ats w the stc 

:,l,' i1 hjlint'ilc ini "!oillillto'llil l it \;;oili It i lil -i h sh ,.'li d l\vIll.,, 

; IIr.i i'li i i,'C t Ili ' 55, lil:0ls oak ti.i I ,l II ' i ; ' i Ii :11iW;llt' hi Ii hi 

.. ii ,,i d [ lhc c ("iit theii ' i i.i'I iili.it.iiii il ti . ; ii -iI ; lldnti'c ; hcikid. il 
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2. BACKGROUND 

2.1 Producton and exports 

Wirld valnilla ploduclio is hioghly %aiableon a year-to-year basis. with disease and weather 
con ditions 1iaving a major effect on productioin levels. Total annulal ploduct ion varies in Ihe 
range 2.000 to 3.000 tons. World prit-oducon is dominatld by Madagascar. Annual production 
Iotals for M,;(la_;sCa have vailed ovel the ranve 500 to 1500 l(ons just in tie las 10 years alone. 
Thisljnsahiliy (if oroditciion. and the reslithiop init;ihiliy in pices. led to fhe formation of ihe 
"a: - 01a ell ,31i cilende whilich malielk were Ie,t1!atedda ga sea Is,.d vt'(ln es and 1wic('s 


lliouph i1e ose o(f hffer stocl-s.
 

Madamascai tentains the llr est -'ailla moducel. with lion' teim average production levels of 
around 1.000 to 1.200 ifts/vi. However. ]ndonesian production has grown substantially over tile 
past 10 years. rising from 500 iors toa c;pacity of river 00 tons. Production in the Comoros 
Islands varies in the rans'e 100 to 200 ions/year. No other country produc'es mole ihan 100 tons. 

(-)thermior poduceis are Tonga. Reunion. Meico. Ftench Polynesia and recently lianda. 

listoticallh, e\floltls wele domitiaed bv Ma;davtascar. with 6W-'. to 70- (b voltnie) if the wclld 
°


ar};ll:et. l(\\eser iis diilinalce has been lost. NiMdvas'at flow has aintlld *0 ,of the epoll 

markel (by volume) and Indonesia now holds an euuivalent marke share. Madaascar still holds 
around 66%o by value of tie total export market. 

KXpOrls (ifvarilhl fr tim Niada ascalr have falleni flora rvel 1,000 tons 10 Yeals avo t(i culelt 
level of aroM.nd 700-'00 tons. At tilesame time. exports from Indonesia have risen from atoir d 

200 ionrs to 700 to SO0 ions. Undei cUtTent expoil reimes. Madagascar is Dlacins' 300 to 100 
tI is/year into store. removingi it from tie market. No other country operates a central stock 
holding progratnme, so the pressure is on all other producers to export the entire annual 
production on an annual basis. 

2.2 Quality 

Vanilla mtaliiv is ;iseed nl tile basis of the vamillin critinent and aOlaliltive assessment of the 
wki[ ;irma moile. Vaonillin d(rinwiiiates tile exlact, arnd is takeLnchemical hasis tf the flavour 
;is1lh2 !iimit-. fit.tlot. .la:da¢an vmilla (i'3Birriti vanilla) is ,-kenias ihe indlisty standald. 
t)ilt...t oti 1insa..se oilllh.. hobsis (of ther \;aillin c(nlent arid their arona profile ill 

Pr1h!.-' iii flrillt ;mi colime M.kl;IQa umb)re4lla.h? c-ilm(oli Petnifill u'del the l'i tl;lit\ 
l(\,S.' . - fComu' nrl( l lic-lioll is 11111c tt t( 'ieva":tmhle ilni;ilt. ili m , d ;i scal'. arid nices 

vdilkAlCC('iidi''l in ;addilion. Cimtosv kmailli \\ttI '-J;4d;imisen Is it is rirnarilvis,tir.-ii .han . 
(CUIrtnrl iears sll (ratht. ,\-sttoie) hil'hetl e \will be reflected itn',V than ;an1(Iliet moimt colett 

linit-c. is atie almolt I ther.I "keirlliIla sto1l! prducrl l todm-r Oe entire.y Flel-ch 
I,. nl':i.. i Lt d t ..s 1ireclail whol c I ' lII-

Th. ,;,i~ilhi In . i .ie 
, 
l.. isso ec'in. lih. hii_:l mid ilAirtrililkdivided inllo u li iiv mal! 0t'.. 

"i'i.1ifii oliwt l illl;.l i lhlim ik "111,11ii',d 1,,' !lil] l.u i ? lilll' :l11d c t ni" ll e C lilk-i-- m 

'til, t~l!il,,l.,I l llnl l: llch l ;111ia pll! (If' Ill..-' 'lill",i; i~ ;I Illd, !'q l . ;(lnplkt 


. li ;ie rh i\ iti Tiht, Ilil; i il d illniilai tcI-, tit ie ,l 

ili -mllk"iH f d illih' it ,'il i i ird l , llit, d,.' ' ;I d ,''iillluo ;;it' ii .'lulit i 

'l ill ;l\( ili(olmill illlil lt 0l0i ln a!_,;ilYS'li\ Ilndonlt."i:1i t'ila h1:1l\1'slh't ll ' '/ll t(if,a'D ole 

dli,,lI, liu . k ml %;miillinl , ; 1 l!mlil 1loi t'l l ,!,It'iltikhw,iliwi'lh llA'l~i'll( l k 
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the maiket in fhe TIS has eneotraed fie development of a lowel prced lower quality 
5ot1rCe to balance Madaiiascan supply, (and % (,' tndonesinn exhons are to tile US); 

in tile operation of the huffe, ,ilock tindel ,he .ladaimcaso based ematel. low ,.'ualilv 
beans wele bouuhl-in tO flr-re and lIl lele;a.ed fol e\pol . lal gely lelicliin( 

sirtcv.Madav-sean c'alrts to a higl <. ulti, 

SM0of e:s an Governmnent 

lalndilds.
 

D1is- estimated thai 1d11 v:ilhla e\r ni s fail ioimi (-i export quality 

2.3 Madagascar- based cartel 

Tihe fuCble Of tile vanilla industry has hec'n dorina red by tile Madav ascan-hase'l Vanilla 
Alliance (U nivanill )malet inv-cairel. The basis of tihe cantei has been lie revtulalion (if a llull 
?'Xnpli volumes (rhotliih buyInv-in. and ieleasinC vanilla fiom store) and annual export prices. 
The car le] coels i.' rloduelion from Miadavascar. Reunion and Cioros. Exporls were 
restrieied to a small niumber of dealel and pocesSiil5 in tile We;i who liaised lhrotih Iheir 
jespecfive vanilla Ijade ;lsSli;ciaf ions . 'ilume (otilaS illocaled euh. V'ieal to tile iliiee producer 
eilllftieh ;ii, iistitll l eiiii ! to i;1 th. i Ilol ted.iene mtiS_ghf emisllle ilide iestii 

1liu to ille folilifill if Ilie Ceumel (in 196S) vanilla prices. and s ipplies Ito tile larkel. had been 
highly ijiable. Since ii's fornialion. supply has been eimstent. and prices have larely' 

reduction inillainlailled II,., real vl .Curleli -lrices \vele .alound 1.,,74,1 L, until tihe lecen 

vtice b\ Midtloasear. 

As a resuIl aiCsIl %ladaaseil had a,_ain recentl huih t) slocks oif r)00(t 11rhe if Ihe Cartel. 
in ...000tIons (If vanilla in sioie. This siock\ had been) huili n since 1979/80 when fie earlier 
too:s were enthiely exhausted enveiin_ for small cons. A conrlict was let in 1991/92 for the 

rebradin of this stockl. At Ihe same lime. pressule from ile IMF and World Bank was for 
Madapascar Io releae vanilla from store for sale. As the store held tile equivalent of tvo years 
winlId sipply of lanilla. tlb effect oi plices and pioduci ion wriuld lime been disasirous. 

Ildoli lhe pliCe ,tiltlellili, tif 1h, eii lel. p llic'fli)ces iii i ,l al;i,,ai have' oll'y leceiveid 
:lii ill '".. if tie," " III Pli0 t. it'(iiilni Itll ; o d I . _'/_ i12 il ill pies. Wilh ilie 

ti ill, -io\1ilil'l li,1. If I,. :I. (aif Ifihi,k dift,.efm e hel eefil file fillanciil cost 
if noduli iion :inl ih,. ,\pill' i ctic.\ hi'h lil;i iltl (ii le..d n i fi l oilheiia (i l fliet 

Iif,.i t:t~r+,Il¢<!',,'l~m inlh.; i,,h It,eeil ,|hie' iil ei .'1 the mal ei .;f lid!'l liiilec 

llic!iNX,., v.lili, -,;ill ,,llii t I i l x I,t. )lI i I tile , il Illl':ia ',."Fh. l)in If 1I1Wca;l V] ha < 

(Iill..ff Af ,.,s;ii', iliiio I-.I'.i,. in 1 ,, Xl;i , :I-, ihe dlmii ni ls nupliei hv vilumie. 

illutil i w ,,ill hliiial; id ii l' lruili':l : i, lthiiiiihiai ,iiiiliei he valv. 

Ti h,.. .ec .ii ."iW tcd diii i ,-ll l ,ill i b t ill f lll ' Ii., ii he sale iif li h enefi s 
i1;ii iii ;It'cli1iii' ii lii c;lii.']Il,iiiihel. ;ild t le ilci ilt; ,.Ule t i ( minin-cl. " embers 

2.1 Fxpirl ric'. 

., '..ll ll 
. l;!', .,'".:a l,.tu ,". ., ,,1 al I o, lid hll1 ,-4 ,Ii.. x hll i-iili l;'.' ;ll U ild 

I. 
: 
;'7 i p ;iilmld l'-'-7" I , -'i,' 0/I)0. t,w. i ii l toi~ I'Z7?-I/1I<, ofl ti ,2w l ,

Pl;, " l ;.i lll. ' I,: ,. I ./ 1i fl... I!c il' iii .l; l i i ', l it) v pIlll' -'Ai 

u 
I 0 l, l k 'lil ill,'! 1 1l i:I ,-l. IIIIIIit ' liti 1 2 

}
flo m '111 10/1:p l i, /,,',I.ill41l w ill Ilo.", it itI 1 ;qe f/ 0 Iill i lllnd r i 
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Tot) quality Como os vanilla will achieve the same Mice as Mada ascan vanilla. bill as noted 
.rire,,dv. itu;lily ,"flte Crop ii. II) unifoi-v tihe Madacascan etop and this will be reflected0s as 
I.ithe picine. wilh tihV lower quality _'tades deptessin tihe a\,eraue pice to atound U.S60/kv. 

N ada. ascal has iist uillelat1all lovbed its e poil price hitI S.60/IL. The maiket his not had 
tinte o, diisi (I ti.,,and It t.ise the pices fur othelorigins. It can be priojected that tihe top 
U ualiy non-Niad;wa,,'an wiviins will have to lower tlhei tlllodplices flillm I ISJ60ik c to around 
1'.50/k-. and hii'h uoalit. Indonesian prreviously prices at USF,50/!_ will fall to)\w; ds US,15/k v. 

. *i Demnand 

Wll flIt%anilh (e\cludifil! re--eVorl;) i;;ltiund 1.600 1.701 The 

tItijot intrilll fit -anill:,ate the US. Gctilmanv. and Fiance. Tie., ilhie cluntries 
T al anlnotla otldemand to Tun,. 

notial.Vts 
accouit for aound 75 5 ifworld imports ftmIo produ.aer COLIInies. 01h. significant import 

ni~tle~tsar s\iOzetl;itd. C";ivid;|. Japan. UK 7lnd Nellleanids. 

Vanilla is used is a flavotiin. urima.il in [he food industI. bill i l ntthe frlallCe industry. 

The hIll of the dt-pland (oivel f-t vanilla flavoutior' is soolited l\ialtificial vanillin at an1-0. 
e(Oliilvill iiilicitif e', IOwn ie eth 11at Ifll It;al; v;inilil. N ti al vailla js ; i 'he dutIici 


, ,,d(d f< l;,ivil 1 ie he ll;io of nritall;it he hi :, ,1. Wilhil this nliche mail C on o i i u!s, 

t;tilllis the ice t;ltlylicei ei (;iccountitn for vetl hlf lhe LlS;IIe Of lllll;il vaniilla in the ITS. 

for ex:ailple). 

Selliald forrile sli;stlaidll-iii e vpensive n;tural vanilla is tiaintained partly by it's inttinsic.lim 
toulit (atificial vanillin beino-a simplified substitute) but also. aid ctitically. h, foid labellinig 

ievislatioi. The Ihilee illmlimpolt tn;uetS (the US, Fiance and Getmany) all have vetr' 
stnitireni food prtdut lahCl leislalion. Demand in the US market is secuic under the label 

legislation. and ;in widening of the scope of this legislation to include fi,zen Voghurt deserts 
would incease demand. Ie..islalion aid demand in Germany and France is open to change 
tindei the EC sitgle mar.et regulations, as other EC cnuntries have far less strigent standards. 
The effect of these sland;irds (oidemrand is seen in a compatisoin of the UK market. Tile UK 
is ihe large'; mtilel of iee cetem in the F_. vet demand for natural vanilla has clciiy 
iwi ;h(l\e¢ "17tlo/l'eat illconlnrimlis(n io import levels in each if li- .'a';nd German 

ihelq of 200 f oMo Imis/,,.'a1. 

3. ('t11tR ENT! Q1T1 IATION AND FtTrUP F TRENDS 

I -. Ma(ii'asca r based carlel 

The u ll ish'sed a oranised vr\'etnmeltt 'adavascar. This4 ,if -, att;lll on aI totii ld it 

t the IstlWis lothVtIi1 Mtsei(ll tlijo s.s\tseats while the cttuniil has been .ffecidel. tundei ­
' ilti,'tadial itiiitiittlil lli;tosie_ and lelemovIl if tihe Il idctlt.To setice nd salisfy tlhe 

ni lie crop is-Mii'isClid " s sunpplied.i:ill..tiII,.- tci 0ii''1i10l that ile itlldemdll 
, 

aid 

10i. ii, 
I~ i' '.idi~ h,'c~II.th>,l ll\ plit'<' pll p;()du(l'c l," SpIS 11h 

. 1114t(1 (iliot l i.\, idi Owth 1 .i i l'oilih 1 0 l hi; .,11 high 
\ lill ll., ~l~li,.'v Ill ll , 111-

;lii bitti l ,%ml ' i 1, 11 ii I 'l id , ;'llt 1: i ;1 ll le 1a ., is ividil i t i eiii - l /ot i . 4h 

i
' 

l Tillh, 
, 

i '.;i/ml Cl( llB i', ! ; i - oi\il" JAW',I l il ' 

, 

.. h ,' ! t,l ' I ciail -(nlfi~ il~ia a .liii,i /1 • if :i<',' ll.' 4,I,. il,_ ";\t i fffi 


- 1 : 4, 1 \,0'lllllh d id di-'M - l ' ", 1!, I il) %\].''t ;I", ' , 'I 1l 'lll Iilld O M ll 1 1 I i-.. 1,11id l' I] , f..l'h 

liI ,,';!1. l q . ,ii I ll ,i ,ll l ilI k 11 '; , f v;Il I~h '_ f :l< 11,)i,i ll." iill,q , 'Illiigm )",,itm~ico', 

,,II': .' li, ", n, llI,', l ()inIlik- irlllh,111 \ l l i t1 7z1 0 0 l ((l.iI:.,; , \\ lh l ll ., /1g 

l., iil..i < . . t , , h .l,.w, , ,' I ill lltv Ill!!lib,1 il ;llliilli a l b iIidn( 1 -11iili ;i ;i 'to 
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their competito is.the Comoros W ! maliL' ;Ii ood 0(1. (11oi a new Irading souice. and 
irohticvis in Madasc'r \re ieceidvty a sobniamiadl hii_,het price (201. in40% higher) ­
odligh Istill low hs w rild standards frr high q!uolivariilla. Export SmIatistics. also shlowv 	 la 

hase h10'10 (J(tW'i. , fot { "4 (fn, 

(ommts 155 toln, Naailir'aan e"orns dm(Itiig this period were osel SOO
pro(dutertI o(llh' qotow;I t 71C (tUOI;Iu 1990/91 wore d_ 7 

and Reunin 20 tils. 

(otls. In tilefollowing_ Iwo ;t f.(Colliotlosexports Wlk'OW)o20 ions. showintho leak;agcof 

!pro)ductLf,o1)Nl Id;.lv'tc;.. 

By 	 the eni I99? If annler hat carte likely to collapse within a few niontls ­f I1" the was 

lbihttl2 thL end oif1 15
 

Thi', sittii in wa'. theti ;.p erllt 1' f til ttiVity tihe le­. it''led liet,lllhlilitan of caiel 

1st'ftlliead. aidt!c i lletlIMSi.for tih(all-'S Aciit\l ie;tffiYIInd. 0)11th eVidelne oif imid 

IT)'). it skWi OPteld thi thile -ito of thle Ctl wtild he maintained fnt illl at the next-atl 


lt\it three emas - cffe ,iel' as loiw as '(ild he ,lteonahl, forseen at this .llte. 

Th,.' I ey facolt, o1nWhich the cha llte il expectltion was hased ire: 

the cotii had t:hilis d. with ;inew cilstiltlion installed and a new President elected. 

;illd itf the loces. it .Iccti I o il;oi ll :'2 a tr0ss l 

I0 he an \ctiei. high Ueuahllile ciurll l;iffilltiedi it Ir ling strlilleyhid i, 

k:sunplier I" thiremaira 

:tian1 of of vllnhi;i hein 


tvill;tril if low cml;ill, l -he the ill l.
 
I oiirtr deslclittio stck i Catlied oit ro einlove the 

(ilnfirill;t edLV (f 

RtollsOlfionpi inklltdag;wts;c the new Goveriment fully intended to maintainile ll;,.1 said thar 
lhe ni;Iet, arid;;l -olicv and !rit(piamin oIfreny\'inQ excess aind low quaiiy vanilla from 

would nOait.', tlihe s o'{ holdirl ard prilcing policy iucesmys' itn do his. AM the policy ippeinied 

(oIIve snipir frioniho sides within the GoVernenl ilwas expected confidently that this
 

'\slooI rae place. The activitV of hunin existing stocks \wi seen as evidence of futute
 
by t i ini.steCr
hIhc fil
inItIli0S. 'ii W\';t I cfll(' heittp lt'l nvilti'd openly (and lpri sed 


iii'c,). t!"iiwikn h i lml wett,- illfact heing ,irped l\soI(hei lllet. rhe
 
ls ilt(liolllifrous s' tilo' t%;I lltlllial (if str ls
oif~ 	 overlilmiL slbstanlial (1iiaki\ l of 

'i h hi t 	 It ; t, htli;iliiliil] h'litl .1 Owlin'haides.iif li;e1.ii 	 al'iiclear r ;tl 

liit	y t llll1', i tci'c. lliit' te'.titlW II I'llff t'kislhti't(iclts ;it11idco-m letely IDe';tlis'. tOw
 
...illil~ l 'I( il !,' C t lij;I;i -'I
l .,. I'lll if [I[ Ill- I 


Wlidi'~. iliiitit's 10iillti 

IIW "IltiVI Ill h yTii cidi'llotil i ltmrltl lt It tiit!v'issifik 
.. l:iliil i'mt wi i cin t iti;1W t..i a.It t%i[ i h;iI il M0lu lito s l i ) f ii 

!IJ ri mII th< {liil\e Ctri ii. ' hal
 
~ lli 1011 ( \kilhi 'itlilc
 

i'. intl,.t,,t' h;lilfli; li I ilt;. li(fNid (oly ct l ittiti ,flcdaitd
ilt' \olli ill,"' 4 <tll 111; \ h t Iih,-'{Iid IpHk\il' IWCIlMl C'or1nalliteki h edi]¢( 
i if ' 	 "dlc;ilinc\ii eS .

,ll\ toiiitl f hiil"if ,.t it i '.': ntlo'. Ih ' di'iti1j"sc with as h ,\ ;tleil lotll (ic't, 01,-'"1 

<,~it,.'i ift h'Imid i i ii i i 'roll ri cet , roti t(lit |lii\ct,.l. the ih,-i iii lI''-Ii
whc n d 

ii 	 if lll 1116h 1l 11il ", I ,, i 

i. , 1". p .f l ' il , J ; -, i li,. 1I 	 l 

i;l,"Illo'l " ).,,lh ;, ,I.'ti',1 it, < , . ! l l : . i l l l t !. I. ' ' i I ! h . , i , t l l , ;,i 1.l~ l
 

i- 11I ill t li,. ili. i,'',,i,!' ll ,.11'-- I l t ,,hlIC'. h;il , 'l~l '" i '
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in fh. shot rferNn to derevulahie Ihe private s'c.;ilc.ontrol0 ove] expo rtie whole sect itr. alhIWing U 

vol in;iripiices. If fh jai, occlii5'.Sobhs In;tjal pl icc intlabilit\r,Cll d b ,xnc( d Illi hiu]l 
quality vanilla ptiecs lallinq to I 1S 30 toI T-0/kc an Maidamisean pr0Cessir/expo; eIs S{OLt21t 
1( hi('ie;i:,e i;il 'ishale a;iidiil andin vni NI;idwa c1 'si;ind mallet tlt-he N' Is (p. whilst saill 

ilhit 1 nslIan Itev did titidc': 1He ci(nlutiled s'stci .cieiiet'i' 110l.,q 


iti!e Iv. happen inIlmkeci. cluiil io. d let lliltlill of S illl in sco Will hnly le sh1i1 e11nn 

if tiheVlovellillicillIost it'; rTlhilical \%idl sectoeli. fito11conioltihas llo elilliol tIle The hbeitsi still 
o

i lliit'l . :itinl alr;dy 
teloiin the liV hnlld of ife hillfel stus aid tivihlened cinolis onl poilchase and leaklage. 
Til 'lofi'. th tlthie'illooweiw,vii i If ieiul e.it is tilt, Y V ln11111111 

V'dst (nil _\il ieV('lltO' it his ull;il the lecessary supp (irt se s (if 

itidned dial \ill ilmainllain 

cm11 l il,' ,ecioi lie 1.Xk wlie it Clil IeS ;IntlnI \locl i]..I ve;li to tn1 jl assess it%
 
111 i .I '.hlaile.
 

3.2 Pitoductior and export 

\lldaaea;lnll cx p t -have va;lied in (he in1ge 600 to S50 !ri,-S,/vli'over(lhe last few y'eal;s. and 
lht counilt \\illcci t;iinly Wvanilo milaintain thi, level under it's current nalLelint,sialey. If it's 
:till,.I ,Ifll,. ,ir the.n \sh l sll ty (the ,ollillitiality mid miice which it'h; icalilk il's . 

.<, i ct this. hi it, 
ma1itl01Ied expoit 

s,,1,ili l i'p i1ui:iLtlm s c'jiie. PTidilliinll is. r \i;tcc. gle ltl titanl still 
toIle mtiund 1.000- 1.200 iolns/si so tihe strarey implies that all low quality 

and snne hi iqualily (i lduction Will be bil_,hi in to slore - prhably 200 to 400 tons/year. 

iniduceis Is been restitied iecently. Production levels in 
]ndttnsi:. h;i\ih' tiseri 1o alitiLid SO0 ton)', in b(hh 1991 and 1992. weie estim"ated at (all' 300 
14)-O0 hl , for 191 wihI 500 ili600 tollsexpctied in HU9-I. ('lint;ie and disease have both been 
involved in this diastic decline, with production declines occurlli11 in ali the production zones 
within ndllonesia. Bali was the dominant StlUCe of suply Within Indonosia. piovidin_ tiltbulk 
if the volum aind the best qiulily supplies. though .Java was expanding rapidly. Prolducticin in 
Bali is suffelin, rm a imse and may develop into i long term 

PItductioll it tl'othet inalot 

now fi: mair p101)1em this 
inoblein ftiipildluclin in that island. Re-estaiJishmeni of eallier national ploduction levels may 

dcntil on cllttiliiinp dcv\ithLiten ill JTa and the othet island viouns. 

,

ito':i ;1l,,( t-d t\ 'weallhu 

, t t '' ii i ii i V til P utti iiV. ttld e l \,ilis hli]f \,;aed 
l'thitelit il ill ht hIcll s\vt0ls fei' h both iid disease. Adveise 

,. ht tii,,,I h t ;&l !ti ,11h31 diskev. lav 

l,, S\il s \ t-;i'lM ti ll;ll/i;lliltt%kilhimt:1tlCl..t t llh twlllltlevel, t11 35 to .0 itins (;ind 
.
il t 111iic' t' it, I, " in tillsin I ' iti'tdticiill\i4 u,'i) t o 

; i t d I'r: ti l i"it' l i ii\ l \ it' i ill d;ii i Ibie 19. ' , iii n tillilih i itt i' it I' ' .i0l t,' f t titIl ' 
il ht,r+ll "11,, Ilwl;id-,. h ill 1"7 Icl-will' ll ll.':;eI \,ri lt If file,vilalft, hill li (1 ic . 

. 
hC.c~lilIiiIlI 1- "~ , ITlIMC'haili-](Ii <,t', t.;ilillfl ~d. lic " ,hl ill, ofJO wk (.1111) ill 

I ilkl ;I all;lll it, C"", T't'0'l ,\ ili 'ic: allld||Ifll)'l~n ,,/ t,;l. ,'<iil (), m im flii¢I, Hilll 10 ld % _'i l1.%. 

-II'll,, of ('I k ;-d<'cli,.lirT i,,... W,,:10l Iiial I rilill Iiiie ' Fieilt'h Tl'lln -IkJ:1;lhili) lln muinnhei 

: t~ ,.:,.i - ' ii M,, iC"fl l hf)';iI ' l'l.] ild tit'lioill
 ;, ,. ,, ~ i Ij~ll b ,' t'! i ' 111 < ~l,- 'fiil1llI IIl Oth lt 

., , il t I~ Iik I-, 1" ,'t'il i. o )ti,l v' \%ill lh l o,f lH ],.\<1'i, :.41 , 'I' ;ll if l, it , 1 l l , t IhI o f o o l l 

(fI liilill C'I ,|liltt,Y, i l ltw olito) i l li ' 0 W T k \ ith lilt' iof l Fl\;| i n(.h:iI ]c; [I,. tl 0d', 1 %i'tll 

,A,.Iix fi- l l 1:,. 1ie1,,
ili,.,. ;,,I 
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Coinsisla l priciln, Policy. 

3.3 Quality 

The market dividt. on uality. Madagascar is the Principal hivh quality source. Cotnoros. 
ReuniTo. va.tilyn.esia, French ;lnd nv.0 Uganda also supply high qualiiy vanilla. Indonesia. 

Illtigh pincipally a low quality source has been increasing it', high quality supplies to cunenl 
lesels of ;iound 100 Ilons/vear. placiniw it as the major second level quality source with Comoros. 
after Mad;rtasc; . The mnarkel expcets hi ch quality vanilla e\nors from lndonesia to move 
Irn ,:lkd1 , i otol ill l r .h fli 


Tite lily (tk ;i 11 iitnhjilled %.llldnllesi;i.ltv k'1 k 

The s',e (Iftile hith uality vanilla market is cut ently e linaled ;it around 800 to 1,000 
,rins/yea r. .Ilply is dominated blt adlasear, moviding around 700 to 800 toins to tle maLket: 
atiund 400 o 500 0511 to TivIS. ;rie 200 io 300 tons to Furope. Tile Comoros supplies 100 
i !50IOisn (thtgh note if slippage cntcuis (ot of tie .N.adavaca<n supply). Indonesia Supplies 
lp io 100 toil% "nIIl;i has hcen sup!lyint,amond .0 ton,. and Mexico has in tile past supplied 

tip ii 3"1ton . 

.piV I fr i(is quiLality malket is laiely in halance witli demand. The rmajor danger of instability 
int malet is togoh over-supply. The ptincipal sources ifthis would be eithe a significant 
ineease in MadacLsean supplies, a flurhel increase in the supply of Indonesian high quality, or 
dvc e ,illvl (ifa m;ijor new sui re (say iganda. that could in Ih eOrsV supply 100 toris/yr (n 

lI cv.M :, develnlmrlletl! in Sti ,lal a tI simil;r level). 

Reports ft m Madav;tscat in 1993 were that piovided M;ida asea could maintain current levels 
of sendinvs lo the marLket at emi ern raiCes (around T1,S$75 in real terms). it would not increase 

marlkel volumes. It was considered that Madavascar will only increase volumes if it finds demand 
al these priees fallingi sinificantly. or if prices themselves fall. It clearly has tile competitive 
abilily. ifl lIch plicin an( voltrle. no reat ;lutcressivelv if it's inarker share (value) is threatened 
h1 Ille a,.tivit ies of oIh es. The CetiIical tppti ts to Iis conpetitive p(tsiticio a hIlat it has extra 

kfflulltlk to soppl%. t'iven Ihte ielatisel low plce plid ito pilmdticeT/ptltcessols. ieli5'\,1 (If fileand o 
a'ill pjj,.01 iliit'llil C still ttpled I hihei tot1 cfuld he i ilh cklificalnily prices 

ei7Vi uI' etll iIa xii Lit) I'.la , (if llihi (1i ;1il %Intet ' , Ill ;ttenlild 1C0 IMirl/Ye . Ciiktll fit- (if 

tc Il it isV'the iseill I tiet'lI ieclx 'f Ofh ti/ u). \killt il bll1 Of Ptling tit :11 priCe,) 

ii " - i it w mlih ilt, pihni;il ;it tnenlrr o euutihitie iilc';ise1.1; ;l fitrit'i;il t inl Il Ile 

lfv l 'i oti l iit'lilv . t this,ile shoil I til e s e:f \jiclit o Jjx ',\ec, ;'io eln at 

,.ll,,.ililui; f;ili ill ittlhili IS,.il expecil fit llt 01)3 mid . t ill,hl(\elv siuti fhTiiri1()1-1 e 

i l c llill l ) ;iill;i 5 lt:nalit\ co't1 tipfItill toIl 7S20/-c.fit If)%\ o iliht. (I 175..l30/k'
\ki lli '. flit fil l 1w<il,iI u ld - fill l.1)"ild ill,- il;IdilililAt iI,.,e fill (ilk, V,! WO\vel oh alvll' 

1 <,lil.[,l.*i~ il lll',.(u~li, ,l i~ :(_; I, hll h 11 ii ~ft Ili'odove li l lildollc"iai 
Itm l F l iiiJ 'tt .'i, ist,tei ic In ne,ii. uinl' t .,t, ,{ ,!ii. l'. ,",,',<.Iut fi)ii i i;iu' ht I h ii¢ Irdl 

im l\us 
rw.'i,,l k",. i .4irl t "\ ,,ihd (lk,13.1ild I ll,'.,, ol i? I , ;lli l ilt- p lii e 
It i ii ir,11.itl lim,cuili ill haieti Ii l:id i , u ls hesc i i lli. oii3 v.ai 

V6,li~ l,ilillil ll ,ili,.h 
< fon 

ihck. , , , Ol ;dl Ilk. i, ,.. ( i ,n I d . l o i u i,, c ' hi ) ;I l!_,i,, ',ll 1t, tk.f llnin li,', .i \it 
i'lxt1 itlu'uutue iie, iidi i iilxixi'l C'hol ihe ctiri, is h ' ,, i. nilx''tunIci,.' ll ifs i 

l~l if Il "1110 w '." ;llld l. e i l.. 1% llclilli~ ~ di( .i11ll ill l, . (Ij;ilil\ Ihk, { i m mlll lill 

1l11l) ,u% il ili i t, . i il ',um .i t' tttui.i ,t't Illi iii,.. ,um I ut hi'l; ou i.ll iil littl iiii 

hi-Il u I .lil . TtliviiU, if k.1101.il~l1Ell Ill, lllill ,1,i: hakc '.l i 'lllk. 
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,\pnIt,s ale expected toi,lnilp fl n at untd 40 tns to unde I0 tons, Mexico has aheady fallen 
fllll a1ond 40 Ilols Ito ndl 10 tons \ovr the last 5 vei s. Ffeneh PvJ+eyit has declined ut 
a malilMl smiot.e.m nd Retinn has declined to supplies in he tane 10 to 15 imn from earlier 
levels (if20 to 10 lons. O)vetll s ply for his ,mp of oiNis has declined. in isexpecled to 
decline, fromi altnd 100 riot,/W to altond 30 it 400 tti. -owevel. expIIs floll U'dand 

ate folcast to t.eich 20 to 30 tons iy the year 2000 (fioni eulel levels of mround 5 tons) and 
it has the phirti it incese ptoductinon up to 100 itns/,. Nhontly after tis (thoth havin2 

the pi;mi1s in the ,,owld. and a-lually achievin. he aroduclion,,le not the saime). 

l.\m(Iqtlilit, vatlilll t'(mptie,; he;ntl, with low vanillintcotltll (less than 0. 14 . \itlh; ftlllll r 

'iindiip at ii .l t' aid 'cols antdti splil'. Itdiotesia dolinatles this, sNpply: With Moucind 9.5%,0.10,' 
(if e'(oits pn, he Wihiin the ctllillt olice anid supply si<tloctllie detlnd fol theselli I'S. 
Ptad,.a( i at,ins F)im. (-veil tlie a , ressive ptodtii.ioni and inatklin policy that l; s heen adatled 

by Indonesia. it's Ige poditn pute tl And it's ahility to suppl at lMwry noery prices, 
c itlII,.titive +dvantl is seen fol aly olhel ploduce in this fnllkel. 

3.4 Price 

"hnlutulet mi e for Nltdavascan anilia In T)3 "vAs amond ItS,7,./2, tll Colmlos stpplying 
;utiIJI t:f.(60/.,e. and ind nli supplyjni hil11oalit\ vanilla around I! S 50/:1'. The 

eletl geNICe Of the supply oIf lIlge wvlmes (t oind 100 tons)1 of hich quality Indonesian vanilla 
reduced t le price fo non-criel origins fior e;rlier levels if mround US$60/k., although the 
Irin r'oils iwlI allticulati quality or industry attributes (012arrda. Tonga etc) have maintained 

p~sat ounid 170~.0/k. 

.I,, dat scal heaIi \% reduced its expout price toI . i0 'h. If magnidti+isear tia iniis it c5tirielt 

price sl tCILe. ard onIhe asSUMption that Indonesia will not exceed 100 tins/y, prices for 

non-eautel oripin hitdh iquality vanilla should remain in the range TIS$47 to US$50/kg at least 
ose, the next few +ears. The mlice level will also Ile suppoiled by tile decline io life other 

traditional high quality ,)nutces. A slight firmiri in the ctrent price of UIJS50/kg towards 

I 5'iS5/i:_ is posihle fOd sii.i Qlility similatiti to Madaasc;.h s 

\Vilh fhe sh;l duclini, ill Ie1,' idi osint clop, pice, fill lie hottorn Cuts lrade have eCenly 
litMcd foir -I l t i T7?20/11 7itic and Triesle. the dllininl (113) -uel of this eutir 

I,.t htmll , II!Ii I ail;dhl utc. s if this q!llil. ill ittai. iltd this shlo ld e ntinue in 1194. 
, 

ioiuld I.'0/[,, to I S.'30/l:,. TheseIikice'.(if 0.10". \5 liiO \tilla1;i1ave firmedN (rout ; uioiTId 

eli,'0,, le i .'d ,it , 100! 1 S320/' 2 fill ItI.' tst fv 2Wit le'Ictct' 1 be ai.llY ' 
IT L'CdiiCd UlllI,' itl t 

31.9 l)emarl;< 

n . I'.'l.1 tlld,?illlled b tlpitlClib l l IiJil itn i IrOV rsN . 

1-1;inyt'* ( 4u,111i111 h l' ,isalir i in)I 'F- e. ari 1hi;ii ' l Iileliilt.' that tlltllt dellilo 
l';'i<thl(,(If ,i 1 , .. ti I ie, li the tiil 1S 
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I]1.' ¢ I,', ;,,~ r~:' l tf Ill,,'c'l \fwl)] jl! 'tll ' If llift', (] "l v l, : l 11hi'. , Iltn l lh Ic",nl~l ill ;111 
' I- ni c,1i 11' d lo lli kI d . 

+iV. .. t', ll t'l li , 11', io(.1;f Ilhw I: , . i l l.._Fm-, d 111: 011 tl,:m 1 .0 '. \k,;r'+ c 
,I, 61~I:I,~,K2 ll i' li lol ;IL-t o.' I d O.., h o, iq ,.l file. d.A t+Il 1qvt!+til'' l "' leld]. idll ... I') + ,1 e :it 

?ENT13Lo1,1" 1!/:,tt- X 



end of 1992, re~ulalionS illFiance and Geirnany were to be watered down t matchlthe conmmon
 
botocm denominator of Ihe IUK iegulalions. It was feared that the effect of this would be to
 
reduce demand ficr MatLtoal valilla inl Fiance and Gernnany as companies wele able to replace it
 
with artificial v;millin in thit poducls,.
 

NO cleat pietUe has emeICed ln hat is happening in the EC on the hatmonisatin of standards.
 

The irade seems to have foltytllen abcut tile issue and fhe FC is able to pi cvide fit) an.swet
cleat 

(!.Factually. the individual national standards have remained in force in the diffetent member
 
C(ott;in and
in;es rTdSut-s l t;are ninade and sold in one counttry may also be naikeled (wvithout
 
chrllle) ill lllties whete different standalds opelate, inder the leyal p,cedet set 1y
olhel cc 

tthe c-chis e Dijon Iclin-. The culttent sitlition thetefoe should enstle that detmand in Fiance 

anid iternml is seeule. ,tbslalntidl change in their de-rand would (onlycolie about As ;Ilesltt
 
low siatid
Tie\oiplllel cttomtpif,i~llidt';IlI s of imtolls into lheit ties from ile UK or-other 

pl~duCeIS.This is ulnlilely. 

\Vhilsi harmotnisation of piOdUt legislation is still seen as a goal of the EC. they are restricting
 
cut;;Ctllwoll to majot ploduel ateis (domestic fals (spreads) fut example), Also. a substanlial
 

ieaction within the haCs iciken plce acgainst lit mvement tinif, and haminise everything.
 
s tilt' cehis de Dijon cliic cilotes tlh tivhl of eltY to all makets fotall pOductlS
 

criitlln,-n in a cellibel ecclllitc\ and tneetin standctds of that oliginlintl CotLnllV. it can be
 

eVped,,d lhal ptesl wieto fcll.hatnioise legislation fi individual pitducts acioss itl members
 
will trly cceuL fctt those pioduels Mhete tile it aded (cioss boatder volimes) are vet y lan.e
 
and/o real healih and safety issLes occur. I.eiisliatin with tespect to use of vanilla and vanillin­
dce; notl Cole undel thisleidihcl MId the cutent siUltiion of maintenance of national standards
 
is likel.,Itoiermaii. No majci lew FO Direclive ctdtemin vanilla is repcned as under
 

pcepac aicn plainned.iill 

There was a lot of talk in the trade a few years ago dhat developments of biu-technololically
 
produced naLural vanllia (Plowing cf cells in media cultute) might be successfully developed and
 
reolve much Of tle matkei fot the natmal field-_rown crop if the product could gain
 
accepiance undet the existing product legislation. Two separale companies in the US were
 
enoitled to he working in this arei. The view tlow is that this wcirk does not represent a
 
titnificcnl tisi: to the demand ,ctid usace for the i:11 tual elon.
 

4. AlTERNATIVE I.ON(j FR TERM SCENARIOS 

It i,.unlil:els th1;i lilt cccienl ctd Smi vill he mn;ihed indefinite]\,.pice sippl tlt-tictmv The
 

Ciilc'll I;View ce'," ic;l fot l ast the ne\t 2-3 yeats. ht ftill 1Itt
it ,htIcd hk iclaiotlcit,,dt 

noiltlit tlwcv itLilln, Iiltt",ssittelloc uieht (i priCe.
ic-;lin ctl)i f \'tclh 

ihfc i l l a ibieaking of Clltenll leaidingi 

ct -'t.lr~l\cif \mill;c i u st'1h( it mte:
 

i.elv develccillllic lls ,tciicl c ie stinlecitLe. to Ni 
,plicu f;tll', 


loll 

Ic\ltv icctlitc 'j'nifi,1;,:ci0 (tO hi qu;l\ ittpldut ntct 
.i,',filctcftt in. lltl.l.ialtititIltiii it;cIm ill and ;c;ttse lieeculict Z-O-1 

niic iltac t1, )f tc pdlt-ced. This 
stilt i .litl O' ,'l tl l clhii ch,.i i !:ticin ,lt.'.?s;tclatccsccaiti 't;ct;i,,';' , c,+l cll,. tt 

tscili dctc, iii ices ;ctcc tttlialhc IcIfei' i it h,l tIi'dIticiM kesm df sci Is simpply (an 
chlii t l;icil t i,t1f1i' i i . d"0l f- I . sclch.;ili0l sicill, ildulc',i.. 

., ill ic\ cltllt l ctclits illa. ,..|n;cld 

\llctlItaiccll, 1ct!d ,th ci m,iccit'ittici' li l Ie lks 'c\ tle Illil lit\,tculc 

,". ."fo. Il.' iii;ttl:,t cfilcl ll , 

; i tidtctli ! I11khI ,.h' d i I' hic,h s;t If fell. 
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C. 	 a breakdown of fhe management! of the cartel itself. If the export of vanilla is released 
without Conitol to the riivate secior ill MadaIasca. with no stoc|hitldin_ plovision. 
supplies would inclease by at least 200 to 300 tons/year, and prices would fal (and could 
I'All substantially while still offering imnproved ietuls to the exporteis ovel current 
comditiins). Tle canel could )Ne;al, down eithe, I1to ih positive decision (if tile 

(Covemel1nn l or thiough a failtore to manage it rivot RI sly and a lIOVihII discounted sales 

to be mlade to the markets either directly or iii,0 ugh subsi antial +siog gl i. This is seen 
Is a 1eal p)ossibilit'. ailticolarvy in view of the tecent price changes in Mada sca. 

An opel inm;let in tih, \;milli liade would l.ad to a dominmtirn of supply b Maidaascat at 
ItlalitIi;lly* vlow'. plices. mnd diie cl cotmpetitiln hetween Indonesia and .adagascal frl stlpply 

oif the loV (tallyv nVatll. t, wilh alil of the cititel low u.alitx, putchases heingi iemoed and 

renlaced by putlchase of hicher quality but still low priced Madacascan vanilla. Miadagascar 

v.,ould have an ext ia lever in this coimpelition thirough selective use of sales from stock, allowing 
it tn m;sively depress pliees in ptlicular sections of the market if it chose. There would be no 

Ieal place fol supplies from other orgiis unless the plaJcular chracieltistics of their product 
was specific;lly lii. ed aid equiled by cin sectmions of, he market. To the extent this was true, 

Ihev cold Find "Imilel t ithe tevailii price for etui\alent quality levels. High production 
co't oLills (Til.';I. F eneh Polvc. Me\icl ,. poissibll P.2tinicn and Coliotes is well) \will leave 
Ihe 1rnal:etl ;I, plices fall below 17---50/1.o 

As noted eatiel whilst movin,, to an open market could not maintain the current gross export 
reventies teceived by Madataiscla. the ptoducer/processors could still improve their return from 
rlie Clop tllidel 't.; lch a le ii'oe. 

A teasortable viev of lom imin price levels (it foi when Sri Lanka wiild be a cornnetieal origin) 

in the absense if a canel is that prices for hih qulaity vanilla could well be around USS40/kg. 
Competitive odi.ins would have to be able to ipelate plofitably at these levels. 

5. 	 PROSPECTS AND STRATEGIES FOR SRI LANKA 

Zii L.ail ;a can only sensibl. develq a ,iiplii of hi-h quality vanilla. The supply of low 

oialitv low pticed vatilla is wholly diinalted by Indonesia. atnd Sri l:nka could poject ni 
[.at piodhtitt,._i;il eonpe ilive adla;ll .', in this l et .. i i:a ihas d poven that it can e 

a _on ('(I niec i s;iilli that is ;1c'2.el;eim le tol ll llet . ivel al this w.as a filrslill',.l c l itI 
"~;ltii:ll. hd;ui "i/c ti te'-s", \\,.t.. Mliihihh tItiI j1,Iitilli. is ;It nlwectl of fultthel; ;ltd 

'si:'tuiF iidn il tli \tleil,.' in . ttil he . i,' lh;il ,ni,il ii1 f1t itllilel volLn es itcice ed 

,,Sb,,ai Il. ,11oh-. t . 'SOC Zii I ml; ;I itild fill maintaitlir i, tllie(tha l e shate would 

Ih usa ppliet (if hik'h uiility saniilla. 

-\1ty CIu 1it,.ctic;ded vo ltllielil (i" va;ll~i in i i I r1il iils- be h,1ed i the expectationi llat: 

! it",e 	 ,ili f:l ,ii htuti;,ll, dimi , ti . rt':t 3 i '5yeats, ani ; lom, telinl ase mice
i hsile: 

,m! .4(i i' i. 
;If g 

,
dollilig 	 lie irlitial petiod IIII nk oui( ' C h iPt ,e plic. c(uill lIe \vet \,ul;Ilile. fallitic m v.ets 

'I'ill lo:t .l * , tl t i li ii lhi ,, t IAi t u itiu f M 't 

ili- ii 	 Ili.' ih 1 ;11101 M\ill I 11,' .i Ci 'di Ill dtiL,'ls (If' ll elio. n.h' ](,u tl ,u .. ,!,, h .# e;ml iJ.,i+ \'tly ]h mx m itt,",. illia lki~l ,',,,il!, ll l l 	 1',,)"6.11,6"alt~l- mild 

cit I,, ba!idi'h 'i ,.', ccv. ,ii, upinloh . dciuciiiu .'d.c ii. -if i .,l \kill ouund high 

II; 



and consisanm ctalilte an1d StOllg maikei linkages with key customeis; 

pnoducliin if mi e than 20 to 40 Ions/yt of vanilla will put Sti IDanlta in direct 
Competition With the maj,,r Oivit. iii the ntajot markets. 

hFile qitihemenis in [his analysis for Sri Tatnkaa it that field productio( slhu,U le low costLev 
proeessing opetations should be nelatively latree and efficient! the prospect of a linkage with 

Quest should be pursued purposefully. and initial planlings should be limiled Until it is clear whal 
Ile competilive pisition (Cost, qu,', N A Sdi Lankan pOducthln is. 

5.1 Organisalitn of Production 

Giiven tle iatite of (lie vanilla plant. and its patticula iusbandvy requiremeni, the ]owesr cost 
pt(duclion method is typically found wilh small plantings (up to 500 plants) in the simnllholder 
sector. Plantings of this size can he larg.ely managed with family lahour, a hiS2,h level of attention 
can be ,iven pel h o maximise yields, and at times oif low pices the fanner's view of the 
onpnlr-unity C01istOf his lahotU will Live the low.est fam gate ptice pos;ible. Estate produced 
v\anilla. Utsiti wiae labouo is usually always llole epensive. 

vehmvebull, of pantines ;is small plots in the 
.toallholdet seclor. Colte estate plantings atei not rlled Out. atmd could have a siting commerical 
logic ( Llive inhnum seCetuti( of raw matetial to a producer/processor where there was' 
cotipetilion in the lcal market for mreen beans (rather than finn coot racls with dedicated 

A Ilm cosl Otdoetioln slt;lel, shoiuld thetefo h 

h( it \Sl~~es. 

To nmaf\itnisv nl(oLc!i,ti ftom the smallholdet gnowets, extension services have to be provided. 
A centrally located processot could deliver low clsl extension and minimise vreen helm collection 
cO lSt. 

5.2 Organisation of Processing 

Pricess ti i II pt ocessint efficiency. qtualit, aind consista,ns, and tio mhlimiseeed onaxiise 

coisls. \ tIimilbte scale prlocesots. (01ip 'iin, ait(it ne;it desivn capacitv willrtoslti'h.d of lat-¢e 

;,eI1, , 55c.',.' id.mlsirtold h;ave hettet otaliot ai d ieliabiliv. Illan llmllelous siialler opetatiolls
 

ftni] (iti l sell K ct Iihave s-;Ill.I s aIiil conLirctl
thi I O \\k i;,1( 't] it.t, "'Id lc oll Nills oVer the 

F'nltlo:' . ,. itil if ()tlilits. and C'istlAoll'f iality is h,st islsiled l i tlgh the 

iti\'(,I'ettlhtte hit , t ssicic iruanit-.s. tV\Ces,t c. ', pntchssdll dedici;,e p co I and the
 
miitts ,I;llt P l id'-,i' eor cinrnp;mitie tifft 17ir401li;1ll% stilihle tatij'. uIO II ;Illie ,.
 

-nt~cllil itI ilct .l/i i'e',s, t'. snitM ld bei) ',id(ved. "*y ct il gVl tiM ll'. (if itnsilled 

tl.,' 1' i, Il l,-t I IIII c'l .1,1 i (i]f l III' C0 ,.l t'Oi ,; Ik, ,1)1 

% 11:\ .h "N.1" 111:11' 1(.t' 

Ti,'~i tl,., nIti l ,.' ii i i.cl 1 i' i .s' llifi C. ti l; tliIc . li 1Ii tt l ,1 if it l e ;Iuihie\ed. 

I : h1iI l l , 1'' t, t'k ill h wi:II,' an ll 1- iii Lcil Ic '1 I ;I ­

',01 T c 
Ii m\ tct;il,t. i ii ll,' il H ill it) :Ill\ i'tii ll ;itic :i.) itt lil t,i' n lin- tspply lltt

,d lil;1 FIil , r , i l, C.,1,1l i ~ i: 'i c i ;hll i,'l , . : " i .kY Ail lei %il -' 
i ;ilc 

Ill., ,Ill,' pol, 1!.1'%hp!,, ,,' Il w'bi , .. k Il \illiik od. A\' il il I ihilia. 1i')Il it "h'.I. Iis l ll e 

n ' iill :, ; ta ,iilla i' kl' ill III,- tvllilt'll ,'iiin , \\mold ho, ,Ilill nI; Ir 3 ilw wi';iw c. 
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anSi LanLa must worl to maximise the polential benefits in Quest of h ;1in 1 in-house Source 
If p toltct. That is: 

- Oil!llIIV w0rkI 10oilll)ve ltialitvrell feedhaelOV i sponse I(I from QlestI 

- s1ligliutilc' Ihe Iein~e~l ix' I relh lilyindi I)' ells )nlto aind consislalcy of aiialilv: 

Quest 
call biiy floni Srid Lila ;itntm ik phi.es, and dles noi have to pay a p)lecm iun that is 
nr wefleCtL d b ma:e tU;lliitv. 

SsIrucIitin the pmduCtio and plmocesnv7 inhldtISty to minimiSe Costs, elStLll thtil 

;Intil liLanl,;a h;lm elablished the conmeicAl ualitv (if is i-rducti, what the practical cois 
of ioc ion and iwor0essinv ;lre. field lainus ,hol.ild be rel;ited b%,some sensible factor to 
Ihe liely demaid fiom QueSt. 

LQS AVAILABLE DOCUMENT 
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(' \anili, 

,177 

6 

Tjlri. 234 

109 


1 

rla 9 

Thha 1535 


Note: 


Ab!reviaifon: 

:-our,-: 

(,msl fromNM:ioi 0Yj1fiins IF to. 1992 

-9R5 1S6 1987 1988 

2,S 181 ?258 64 247 

2 3 4 4 3 

15-1 190 298 410 506 

826 628 689 1260 625 


24 1 12 30 27 

P.1 28 21 14 20 

13 4 8 12 17 

10C'- 1035 1300 1794 14.: 


FiLLlues f.i 1992 include estimates for fourth quarter imports for EC. 
Cnmpleie dam fo.r 1993 not availahle 

Com'y Commrsr F/Pol - French Polynesia; Indo - Indonesia; Mad 
..Iex ".exico: eun Reunion 

IT'DA. Nimex and F-N,L 

.r~o 

19R9 1990 

164 127 

4 7 

677 607 

59 829 


36 14 

16 7 

26 36 

1517 1627 


- Madaascar. 

. W' ...
 

1991 1992 

240 262 

6 3 

666 690 

644 663 

13 6 

13 10 

37 36 

1619 1670 



1.mnrrs ifV Nonilla bv(p, b r i;iiitmalctI I33' 1993 

!9"1 1984 185 Iqp,6 1987 1988 1989 1990 1991 1992 1993 

7Yarae 

TOrFC 

it 

977 

200 

2V1 

78 

11a 

-­4? I 

841 

175 

20? 

115 

41 

36 

743 

1.17 

154 

97 

32 

40 

100 

190 

].' 

116 

43 

60 

1387 

256 

220 

109 

44 

38 

1224 

203 

267 

135 

49 

79 

1107 

232 

253 

130 

53 

48 

975 

294 

220 

148 

54 

59 

1307 

?79 

24r 

147 

57 

60 

1261 

323 

230 

219 

n/a 

n/a 

1332 

275 

243 

n/a 

38 

45 

ohie "mpiol frhzuies include le-exntvs and imnorts from non-producer origns 

.­C!-Tei 'elr;MIN: 01h EC - nthe FC: Saitz = Switzerland 

0.I.,V: T'ZD-., Nimex and FAO 

BEST AI" LABLE DOCUAENT 



- 1C-1:-1T' rf Vanill: by N.aMi,,Non FC .Soources (cnn IO9o9 to 1992 

OrijiJ C (lest. I(Aq Ocq) 111 992 

A1l 175 3 169 228 

1-n.n125 162 132 3f7 
rran.e 49 50 35 40 
11rs 1t1 1 20 

T,.,Alli 1I 103 89108 105 

43 71 60 

.0 44 35 27 
Ots 5 2 2 18 

Al1 90 73 105 103 

27 49 37 41 
,R 28 77 62 

11 18 20 18 61 

18 20 13 55 

Reunr l.Al] 11 11 7 12 

10 10 5 ii 

Ot hers All I0 10 12 20 

Total ,111 412 422 433 529 

znur 'e: Nimex V ALABLE DOCUMp,'!, 



V\ii]~a Ii nris (;inns) bv mainjr (nighi toS... f errnany. France. and ITK for 19S9 to 1993 

,i rCii Y,,]) i I90)0 1991 1992 IMq0 

'11damiscar 	 411 398 493 471 465 
527 48" 616 602 667 

r. 1c 	 5q 128 148 156107 
T:w,- 2 26 56 32 0 
7,1_Pf-. 	 4 3 3 0 

2 13 6 7 

125 162 132 140 n/a 
TnecI -a 43 63 n/a•38 71 
:f',, r 27 49 37 41 n!a 
ntr. 3 3 6 10 n/a 

" .'. ,i 49 50 35 37 97 
T, 60 44 35 25 16 

,0 10 5 11 13 
68 28 77 70 90 

2 4 10 4 5 

,Thr:rnca 7 3 0 0 0 
;rIonesia 1 1 0 0 2 

"da(lawtscar 0 0 1 3 4 

Nore: Imports for Germany. France and UK are for non-EC sources only. 

Abhreviationv: F/Poly - French Polynesia 

-8:! Ce: Nimex ;,nd U,3DA 

UxTEDOC:U 'At ,V 


