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MOE Ministry of Education 

NGO Non-government Organization 
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EXECUTIVE SUMMARY 

While the initial and revised unsolicited proposal of the Harry T. Fultz 
Albanian-American Educational Foundation may have received mixed reactions 
from USAID, the cost-sharing grant which was subsequently authorized for the 
establishment of a Business Development Center at the Technical School of 
Tirana (Grant No. EUR-0002-G-00-4035-00) is considered to be a sound 
investment in the on-going reconstruction of Albania's market economy and its 
educational revitalization. 

Paramount in this assessment is: 

1. The long and positive history associated with the institution's
 
antecedent, the Harry T. Fultz School, which was created in 1921 hy the
 
American Junior Red Cross and named for its initial director who established
 
the unique curriculum and principles under which the school flourished from
 
1922 to 1933.
 

2. The contemporary recollection of the Fultz, or American School, as it 
is still knovn, and the quality of its educational, community service, and
 
English language programs.
 

3. The generous size of the campus as well as the overall number and 
variety of existing facilities and their relatively good physical condition. 

4. The increasing demand for access to quality education and for pre­
professional training especially in areas of business and technology by 
Albanians today. 

5. The pre-project status of the TST whose curriculum has been 
reconstituted and whose initial, first year class received 200 applications for 
120 places. 

6. The support of the TST by the GOA, as indicated not only in annual 
funds for renovations and repairs as well as salaries but also the Memorandum 
of Understanding which supersedes the Agreerment of Cooperation signed on 
July 17, 1992 between the Ministry of Education and the Fultz Foundation. 

7. The pre-project initiatives of the Foundation to raise funds from its 
Board, the Albanian-American community, and other, external sources such as 
the Soros Foundation. And 

8. The professional guidance and input which have been provided by a 
U.S. consultant experienced in USAID vocational education and training. 
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The current report follows the general outline of the Scope of Work but 
goes beyond it in commenting on related issues of governance, management,
and potential resources. It also seeks to provide broader references on 
Background, Observation and Recommendations in each of the report's 
sections. Unfortunately, limited quantitative indicators were available since 
the assessment coincided with the approval of the grant and limited pre-project 
base lines for the TST and BDC had been established. Similarly, the BDC 
Director, while appointed, a-rived in country as the author departed and the 
principal USAID in-country representative was on leave in the U.S. and no 
contact was able to be made with that individual. 

Nevertheless, 34 interviews were condUcted, 14 in the U.S. and 20 in 
Albania. An excellent. cross section of Albanians were met with as well as 
Board members of the Fultz Foundation and its Executive Director. Recom­
mendations contained in the report are based on those interviews, on site 
visits to the TST and Ministry of Education, and to other similar AID-funded 
project offices in Albania and the U.S. Debriefings were given in Tirana to the 
U.S. Ambassador and the USAID representative and in the U.S. to the USAID
 
Project Officer, the .-abanian desk officer, the Chair of the Fultz Foundation
 
Board and its Executive Director.
 

Despite a paucity (at this early date) of quantitative indicators, 
measurable sustainability for the TST is evident in the excellent first year 
admission of students, their retention (only 1 out of 120 is not returning), and 
the overall curriculum plan which has the blessing of the MOE, the Director of 
the TST and the senior staff. Renovations to the initial academic facility have 
taken place and more are authorized. Indications of the Fultz Foulndation's 
sustained achievements in financial development are demonstrated in the 
$500,000 matching grant received from the Soros Foundation as well as 
contributions made annually by the Board since FY '92 and the increasing 
donations in cash and kind made by a growing number of Albanian-American 
and other contributors. 

Greatest attention should now be given to: 

1. The appointment of a Project Director. 

2. The development of BDC indicators related to the number and kinds 
of programs to be initiated, when, persons to be served, and anticipated 
enrollments of TST and other participants. 

3. Timetable for selection and trining of administration aid academic 
staff in management, English language, and subject-related courses. 
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4. 	A more specific, projected base line annotating 

a) 	Board of Directors' and Executive Director's strategic planning for 
fund raising over a 3-5 year period, 

b) 	a coordinated planning document illustrating stages of 
anticipated program development, costs, and estimated revenues 
which has been developed jointly by the Directors of the Business 
Center, the School, the Project Director and the Board and U.S. 
Advisor, and 

5. An agreed upon procedure for assessing and recording performance
which ought to be collaboratively prepared by Albanians and U.S. 
administrators to demonstrate the eventual capability of the counterpart 
organization to administer its programs independently and on a sustained 
basis. 

Continued efforts to work closely with USAID and to keep them fully
informed are critically important as are initiatives to collaborate with other 
USG-fundced projects in the region, especially those in allied fields of interest 
such as the University of Nebraska-Lincoln's programs in business 
management or the Albanian-American Trade Association's previous USIA­
funded workshops/seminars in Business Management and Marketing. 

On balance, the project should have a positive and sustainable future: 
one worthy of giving one's besa (or promised word) to. 

Peter D. Pelham 
Director, Pelham Associates 
July 29, 1994 
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INTRODUCTION 

In the ensuing sections of this report, it will become apparent that anoverview solely of the Technical School of Tirana and its recently fundedBusiness Development Center is not possible. Part of the reason for this hasto do with the long and distinguished history of the Albanian Vocational
School (AVS)--or The FIultz School, 
as it is known nationally and affectionatelyafter its long-time American director, -larry T. Fultz. Another reason forplacing the report in a larger contxt is the renaissance of interest in educationand training as a means to economic independence and the potential role thatthe TST and 13DC can play in national redevelopient. Aid finally, resourcesfrom both private and public sectors are scarce and while the Technical Schooland Business Center en joy current professional and financial support fromboth the FIiltz Albanian-American Educational Foundation in Washington,USAID and a lumber of supportive Albanian-Americans living in the U.S., theirultimate livelihood rests with the Government of Albania and the Albanian 
people. 

For these reasons, an effort was made to meet with a significant cross­section of interested parties in the U.S. and in Albania during a period of eightweeks, one of which was spent in-country. A variety of books and articles onAlbania's past and present were reviewed, principal among which was Joan
Fultz Kontos* Red Cross. Black Eagle: 
 A Biography of Albania's American
School. And a l)rief examination 
was also made of currentlv hinded USAID andother government and non-government projects, especially those involvingeduicational institutions and the business sector with the intent of determiningwhat potential additional resources and collaborative opportmtilies wereavailable to the School and Business Center. 

A total of 34 interviews/conversations were held, 14 of which wereconducted in the U.S. and 20 in Albania. I Some of those individuals wereseen on several occasions over a two month period. Most were directly involvedin the administration, advising or funding of the TST and the BI)C. Others.however, represented more detached points of view such as a former teacherwho was imprisoned by the Communists from 1943-47 and who taughtthereafter at the School until 1975. Or the graduate of the Class of 1927 whois currently one of the officers of "Laboremus", the alumni society of the FultzSchool. Or the Program Officers at the Soros Open Society Foundation. Orthe eight Reclors anld Deputy Rectors who were participating in a thirty clayUSIA-sponsored international visitors program, one of whom was a formerteacher at. the School. Or the director of another USAID-funded project
headquartered in Tirana. 

1 Appendix #1 
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Finally, as per the Scope of Work, verbal debriefings were held in Tirana 
with both the U.S. Ambassador and USAID representative and on return to the 
U.S. with the Project Officer and the USAID Albanian Desk Officer. Verbal 
debriefing were also provided to the Chair of the Fultz Foundation Board and 
to the Executive Director. Many of the commendations and recommendations 
noted in the report were shared orally with those noted above. 

To a person, Albanian or American, encouragement was given to the 
reconstituting of the TST and to the creation of an allied Business Center. 
This was based predominantly on (1) the needs for precollegiate and 
contemporary technical education: (2) the need for a reinstitution of 
educational standards (more than one individual recounted incidents of pupils
striking teachers and not being reported for fear of retribution or of admissions 
made on the basis of party hierarchy and persuasion: (3) the opportunity for 
low cost/no cost short-term "how-to" programs or workshops on management
and marketing: (4) emphasis on practical training: (5) potential for 
collaborative relationships between business sponsors, students in the School 
and participants in the Business Center which would be either job related or 
revenue enhancing or both: and (6) the opportunity to bring together 
government and non-government interests (commercial,educational, technical: 
traditional and non-traditional) in a growth-related enterprise which is 
essentially to be market driven by Albanians for Albanians. 

It's a good project and a good investment and one where the sponsoring
organization has already taken deliberate steps to raise external funds, seek 
support from the Albanian American community, hire a well-qualified academic 
adviser and demonstrate initiatives in not only reconstituting the curriculum 
and the entrance standards and admission process of the TST but also in 
working patiently and systematically with the Ministry of Education and the 
Municipality of Tirana to achieve a high level of mutual understanding and 
continuing support. 

Iiowever, while these steps have been taken and the initial class of the 
reconstitllte( curriculum has completed its first year, a Business Center 
Director a)pointedl, and a projected one-year implementation schedule for the 
Business Center drafted, the Board and Administrator of the Foundation and 
those involved in directing the overseas activities must continue to assess their 
performance and establish an agreed upon set of objectives for the immediate 
fiture which may include (but are not limited to) the following: 

* Appointment of' a Project Director to replace Dr. Herschbach who is 
unable to accept the initial two year appointment but who still 
continues as a paid adviser. 

* Development of a three-to-five year strategic plan which articulates 
both program and fi::.ding objectives and established benchmarks 
annotating both sums and sources. 
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* Articulation of staff/line relationships between the TST and BDC as 
well as decision-making and funding authority within the context of 
the memorandum of understanding with the Ministry of Education and 
the Bylaws of the H.T, Fultz Albanian American Educational 
Foundation. 

* 	 Implementation of time lines and budgets for professional development 
and English language training of current TST Director and senior staff. 

* Identification and selection of corporate, eduIcational, and/or 
government sponsors with potential to establish rexjenu e-enhancing 
projects on campus which will compliment identified programs of the 
BDC. 

* Create relations with a select number of Albanian and U.S. higher 
education institutions to form a consortium of interests which 
stimulate professional development, study abroad, joint research 
projects and funding and which will provide long-term benefits to all 
parties. 

* 	 Seek specific funds from external business and philanthropic sources 
on a matching basis to renovate specific facilities identified for specific 
purposes such as incubators for creating new, small businesses, a 
library for the newly created BDC, etc. 

Clearly the above represent a significant range of priorities and objectives
and to what extent they can be implemented or placed in a cohesive set of 
achievable priorities rests with the Board and Management of the U.S. 
Foundation, the Directors of the TST and BDC and, to a great extent, with the 
Ministry of Education and Municipality of Tirana. Bold and positive action 
has already been taken by the Board and administration and these have been 
acknowledged in the report. Now a broader, more detailed and definitive set of 
objectives and time lines is required to provide that larger framework against
which the Board, the Foundation's Executive Director, the future Project 
Director, and the Directors of the TST and BDC can define and annotate 
decision-making and progress. 

To some extent this has been achieved through the eflbrts of Dr. 
Herschbach during 1993 and to date in 1994. As will be noted in the 
appropriate section of the report, a revised and advanced curriculum for the 
TST is in place and courses identified for the next 3 to 4 year period: initial and 
continuing applications are significantly greater than the number of spaces 
allowed for each class: and agreements with the MOE have been constructively
reached. However, with the formal signing of the USAID contract, a more 
comprehensive effort to establish coordinated institutional and Foundation 
objectives with identifiable time lines and benchmarks will be essential to 
maintaining an orderly and sustainable project. 
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It is important also to note that while the USAID grant is specifically to 
establish a Business Development Center, the creation of that Center cannot 
and should not be considered separate either philosophically or educationally 
from the Technical School of Tirana. Rather their relationship should be 
viewed as collaborative and innovative. As a recent document on the Status of 
Tiranu Technical School points out, 

The support systems (of the School) will also be 
developed to link with the Business Development 
Center, which will be developed fhrough an 
accompanying project activity. The objectives of these 
collaborative efforts is to achieve the high degree of 
educational excellence that characterized the "Fultz" 
School of the 1920's and 30's.2 

Finally, it needs to be noted that this review and report came at a 
somewhat awkward period in the developmental process. On the one hand, the 
pre-project status of the School had already been altered as per the above. The 
efforts of Dr. Herschbach and the Fultz Foundation put into motion with the 
MOE and the Municipality of Tirana changes that have effected the curriculini 
of the TST, the academic staff and the physical plant. On the other hand, the 
advent of the June, 1994 USAID grant 3 to fund a Business Development
Center added a dimension of planning which has yet to be integrated into a 
comprehensive time line with appropriate benchmarks and indicators. This is 
more likely to come about now that tlhe BDC Director is on-site and in this 
sense the review was unfortunately premature. 

Additionally, through no one's fault, the USAID representative in Tirana 
most familiar with the School and the project was on home leave and involved 
in State Department meetings immediately prior to departure and there fore 
not available to the author for consultation. 

By December, with the appointment of a Project Director and the 
continued involvement and presence of Dr. Herschbach from September to 
December, a detailed arid comprehensive set of objectives for both the School 
and the Business Center should be in place. Until then the recommendations 
of the reviewer are of necessity based on a limited provision of printed 
information, interviws, and in-country observations. 

This was discussed informally with the Project Officer and USAID 
Albanian desk officer and a more narrative summary agreed to with specific
recommendations to be provided on management, program development, and 
funding. 

2 Appendix #2 Discussion Paper "Status of Tirana Technical School", June 16, 1994. 
3 A copy of which the reviewer did not receive until the week of departure for Albania. 
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It is strongly recommended that a follow up assessment be undertaken 
in June, 1995 to determine (1) the status of the objectives which the BDC has 
defined, (2) the implementation of those objectives, (3) the funding (or 
sponsorship) of B3DC-related activities, (4) the status of training of TST faculty
who are to be involved in the BDC, (5) the state of renovation to physical 
facilities utilized by (or to be utiliz 'd by) the BDC, and (6) a review of the 
collaborative enterprises (incubator, short-term training, ESL courses) which 
have been initiated agreed to and initiated. 

In each cf the ensuing sections of the report there are specific notations 
on Background, Observations, and Recommendations. At the end of the report 
several Resources are identified which offer possible further program 
development and/or funding options. 

The Harry T. Fultz Albanian-American F oundation is to be commended 
for its interest, dedication and initiative to date. What gives it an extra edge in 
a somewhat uncertain arena is the legacy it represents and how that legacy is 
recalled today and what it can achieve for the Albania of tomorrow through the 
combined efforts of the Business Development Center and the Technical School 
of Tirana. 
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HISTORY 

The Technical School of Tirana was founded in 1921 as the Albanian 
Vocational School (AVS) or the "Shkolla Teknike" by the the American Junior 
Red Cross in concert with the Ministry of Education of the newly independent 
State of Albania. 

As the Annual report of The American National Red Cross reported in 
1921: "An elementary and a vocational training school were operated in 
Tirana. The former had an average attendance of 230. The Voca';onal School 
enrolled 50 boys of from 12 to 14 years of age". 4 

By the following year, the Annual Report of June 30, 1922 indicated
 
that:
 

The Vocational School at Tirana, funded during the 
previous fiscal year, has become a vital factor in the 
development of the country. This year has seen practical 
and financial cooperation from the government, the 
beginning of new school buildings and the purchase and 
installation of machinery. The students have acquired a 
good knowledge of English and an understanding of the 
Junior Red Cross ideal of service together with a course of 
study planned to prepare them for practical vocational 
work next school year. 5 

These objectives and relationships were critical to the development of 
AVS and to its future--and continue to exist in today's reconstituted 
curriculum. 

Ernest P. Bicknell in his book With the Red Cross in Europe 1917-1922 
(The American National Red Cross, Washington, DC 1938) notes that while the 
main effort of the Junior Red Cross in Albania, aside from the promotion of 
child health, was to establish and assist in maintaining schools. 

It was the intention to turn over the operation of these 
schools to the community at the earliest practicable 
moment and in fact the Junior Red Cross did turn over its 
work at the end of June, 1922 with the exception of the 
Vocational School at Tirana, which it decided to assist 
until it was firmly established. Through the operation of 
this school the Junior Red Cross performed a service in 
Albania whose significance and far-reaching effect are 
beyond calculation. 6 

4 Appendix #3 
5 Appendix #4
 
6 Appendix #5 [p. 469 Bicknell Appendix] 
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The Director of the School from 1922 to 1933 was Dr. Harry T. Fultz and 
while the School continued to be known as the AVS or Shkolla Teknike during
this period it would assume other names over the course of the next six 
decades. It was known as the Middle Technical School November 7th, the Karl 
Gega School, aid the American School. However, the name which has been 
most widely known and used by Albanians throughout all these years and up 
to today is The Fultz School, a tribute to Harry T. Fultz and to the principles
of service, scholarship, and learning by doing which were emphasized by hi-n 
during his 11 year tenure as Director. 

In that period the School's enrollment grew to over 500 students from all 
regions of Albania. There were 156 graduates, all of which were proficient in 
English, a qualification which was to become an historical trademark of the 
alumni but .qlsoone which subsequently had dire consequences for them and 
the facuhy following the nationalization of all foreign schools in 1933 and 
under subsequent government regimes. 

The School's enrollment reached several thousand students at its peak
but has had greatly reduced attendance and quality of instruction over the 
recent past. Standards of admission and performance also deteriorated. 

The decision by the Harry T. Fultz Albanian-American Educational 
Foundation to reconstitute the curriculum and work with the Ministry of 
Education to restore the physical plant has been well received by alumni, 
parents of prospective students, academic staff, the GOA, and USG officials in 
Tirana. This is also the opinion of those interviewed for this report concerning
both the Technical School of Tirana and the Business Development Center. 

Of highest priority here is the recognition by the USG of the following: 

* 	The continuing positive reputation which the Tultz School enjoys 
among current Albanians. It is of almost heroic proportions and is 
based on three critical factors: 

a) quality of instruction and sense of service to the community:
b) combination of theoretical and experiential education: 
c) English language training 

A fourth factor involves pride in the fact that at its best the Fultz 
School included students from all regions of Albania and therefore was 
in a very real sense a national school. 

* 	 There is an organized and active alumni society called "Laboremus" 
which meets monthly in Tirana. There are over 100 known, living
graduates of the Fultz School, 60 of which are active in this alumni­
cultural society. Twenty-four (24) alumni were political prisoners and 
18 are referred to as "martyrs of democracy" having been executed 
under earlier regimes. 
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* The size and general quality of the current campus is extraordinary 
and with space already at a premium in Tirana, the property provides 
the School with an opportunity to expand its courses and programs 
appreciably and still have sufficient usable space to involve related, 
revenue generating activities. 

* 	 Tie historical principles on which the School was founded and which 
were instilled in generations of former students, teachers, and which 
resulted in a considerable number of public works completed 
throughout the city and region, are still recognized and cir a, viable in 
1994, as they proved to be (lecades earlier. They are appropriate and 
useful foundations on which to structure the curricula of the School 
and Business Center. 

* 	 The historical ties which the School previously enjoyed with the 
Ministry of Education are being renewed as is evident in the 
Memorandum of Understanding and Agreement of Cooperation which 
was signed on July 17, 1992 by the GOA and the Fultz Foundation. 
This document 

empowers the Foundation to take an active and 
direct role in developing the School's curriculum, 
managemelt, physical facilities, student activity 
programs and continuing education programs for 
alumni and the community. 7 

The Foundation is even given authority to appoint a Director for the 
School and the Ministry of Education agrees to make available as 
much of the facilities of the existing Technical School of Tirana as is 
needed for the School's operation. The Ministry also agrees to pay the 
Albanian staff and to secure duty free import privileges for 
commodities and equipment for use by the School. 

The old adage "what goes around comes around" is certainly applicable
here and in the best sense imaginable. It's as if a bad dream had interrupted 
the continued success and development of the original Albanian Vocational 
School for over 50 years only to be dispelled in 1992 with the advent of a 
revised and reconstituted Fultz School and proposed Business Development 
Center, each conceived of along the curricula and extra curricula/community 
based concepts as established and practiced by Harry T. Fultz and his 
colleagues from 1922 to 1933. It's uncanny but true, and what is even more 
amazing is the fhct that those concepts and practices are still not only viable 
but also incorporate the imprimaturs of contemporary history and the essential 
ingredients for future development. 

7 Appendix #6 Memorandum of Understanding 
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If any project has the basic ingredients to succeed, it is this one.
Sustainable development must, finally, be the responsibility of those who are 
to benefit most from it. It is essentially a chauvinistic process. The rather
startling impression that one has in this instance is that the institution is akind of historical landmark and that in the present climate it would be
something of a national disgrace to let it flounder and fail. It has come close 
to doing so. However, the School has shown a remarkable tenicity to live.
What is now required is strong and supportive guidance with emphasis on
tmining (or retraining) for both administration and academic staff, theintroduction and integration of new educational materials, and a continued 
source of fUnding to provide sufficient assurance of stability for changes not 
only to be implemented but also assessed. 
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GOVERNANCE
 

Background 

Establislied in July, 1992, the Harry T. Fultz Albanian-American 
Foundation was cr,.-ted in the name of the former American Director of the 
Albanian Vocational School (1922-1933) and for the purpose of restoring the 
Technical School of Tirana. Incorporated in Virginia as an organization which 
is '.o engage exclusively in activities fbr charitable and educational purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code, the 
Foundation currently has a Board of Directors of 10 persons which serve 
staggered terms and represent a variety of professional interests. 8 

The stated purposes of the Foundation include proviling practical 
secondary and higher education for indiviuuals of "high academic standards" 
and education which fbsters traits exhibited by the former Directcr for whom 
the Foundation is named. To develop and support instructional, cultural, 
artistic and research activities, scholarships, grants and research awards either 
at or in conjunction with the School, are also purposes of the Foundation. 9 

The current Chair of the Board is Mrs. Joan Fultz Kontos, the daughter
of the fbrmer Director, Harry T.Fultz. She is married to Ambassador C. 
William Konltos (Ret.) who also serves on the Board of Directors. Mrs. Kontos 
is the author of Red Cross. Black Eagle: A Biography of Albania's American 
School. 

When the Albanian Vocational School (AVS) or "Shkolla Teknike" (as it 
was known then) was found. d in 1921 

there were only two secondary schools in Albania and 
neither of these offered technical or vocational 
courses. . . . the AVS provided its students with both 
classroom instruction and practical experience in a 
broad range of vocational programs. 10 

That early emphasis on uniqueness and learning by doing have been continued 
in the Foundation's Articles of Incorporation and provide the framework for the 
current School's renaissance and development. 

The Board of the Foundation meets formally on an annual basis but has 
met twice a year recently in preparation for its efforts in Albania and sub­
mission of its unsolicited request for funding to USAID. At present there are 
no standing committees of the Board. 

8Appendix #7 List of Directors and Bios 
9 Appendix #8 
10 Red Cross, Black Eagle: ... Introduction, p.VIII 
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An Executive Director, Donald B. Leka, serves ex officio on the Board of 
the Foundation. He was appointed part-time in 1992; as of June, 1994 his 
position was made full time. He is an Albanian-American (second generation).
His father, a practicing medical doctor, also serves on the Board of the 
Foundation. 

The Fund balance of the Foundation for FY '93 (January 1-December 31) 
was listed as $79,710, with liabilities totaling $11,748. The Executive Director 
is the only full-time employee of the Foundation. There is part-time clerical/
secretarial assistance which is provided on a contiact basis by the Albanian-
American Trade Association, which also provides office space rent-free. No 
costs are estimated for clerical/secretarial service for FY '94. 

Funding for the operation of the Foundation's office comes from various 
contributions as well as the recent USAID grant. Directors of the Foundation 
contribute annually to its operation. In FY '92 their combined contributions 
were $34,000: for FY '93 they totaled $17,600: and the combined amount to 
date for FY'94 is $101,125. 

Although there is no Development Committee, the Board, through the 
Executive Director, has initiated 4 fund-raising benefits, two in Boston and 
two in New York. All were successful and netted a total of $82,000 for the 
Foundation and support of the Technical School of Tirana. 

The Board has also received a major, five-year matching grant of 
$500,000 from the Soros Foundation. The initial year's "match" has been 
oversubscribed. This fund will be used for the development of the TST nid will 
constitute part of the total resources which the Foundation must obtain to 
meet its share of the USAID grant. 

The 4-year USAID grant is for $1,483,191; the cost to be shared by the 
Fultz Foundation is $1,258,656. The total combined resources of $2,742,747 
are to be applied principally toward the creation of a Business Development
Center on the campus of the existing Technical School of Tirana and in 
conjunction with its reconstitution and development. Soros Funding, for 
example, while included as part of the shared costs can be applied to the 
school's redevelopment as well. 

Observations 

The Board and the Executive Director of the Fultz Foundation are to be 
commended for their initiatives in seeking USAID funding, in obtaining a major
grant from Soros, and in seeking and receiving other in-kind contributions in 
their endeavor to assist the school in Tirana and to create a Business 
Development Center. Their initiatives and objectives to date are noteworthy. 
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Recommendations 

In order to not only maintain but also increase the amount and rate of 
funding, the Foundation's Board of Directors must accelerate its development
activities. As a new entity, much has been achieved in a relatively short period
of time. However, additional new funds, sponsors, and in-kind contributions 
must be sought and received to sustain the School and Business Development
Center beyond the lIfe of the current grant and to meet unplanned exigencies. 

In 	order to do this the following steps are suggested: 

* 	 Increase and diversify membership on the Board. Seek and appoint 
active, committed, corporate officers and/or other business leaders: 
consider leading educators and foundation officers. When possible,
reduce existing family relationships within the Board. 

* Alternatively, create a US-based Advisory Board specifically for 
purposes of raising funds for the School and Center. Representation 
may be from among the Albanian-American Community but should 
also include officers of corporations doing business in Albania (Acorn
and Coca Cola, for example) and a selected number of internationally­
minded foundations (like Soros, Gulbenkian, Ford and the Aga Khan).
This should be a working Board to assist the Executive Director and 
Foundation Board in carrying out its strategic plan. A Board of 9-11 
persons would not be urn" asonable. 

An overseas, Albania-based Advisory Board is not recommended at 
present. The political and economic climates are still uncertain and it 
would not be in the long-term best interests of the Board and the 
School/Center if possible conflicts were created, even inadvertently, by 
appointing such an overseas advisory group. 

* 	 Appoint a Nominating Committee to be responsible for the screening 
and recommendation of new Board candidates. 

* 	 Increase the number of regularly scheduled meetings per annum. 
Quarterly meetings annually would be a minimal number to consider. 

* 	 Appoint a Development Committee to take the leadership initiatives 
required in strategic planning. This Committee can be comprised of 
2-3 persons and work with the Executive Director. The Board should 
outline overall funding objectives for the rext 3-5 years: the 
Committee should detail how those objectives will be met. 

* 	 Current funding emphasis should be given to equipment, the 
renovation of the physical plant and capacity-building for academic 
staff and administration. Longer-term goals might include 
endowments for professional (levelopmeri., scholarships, etc. 
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* Additional leadership can be provided by the Board in public relations 
and to utilize fully the historical nature and presence of the school.Planning and commemorating significant occasions such as the 75thAnniversary of the founding of the Fultz School is one such event.
publication of the "American Technical School Newsletter" is an 

The 

excellent demonstration of what has been accomplished. 
Of highest priority should be a detailed strategic development plan 
which is both attainable and sustainable. This should be in place
within a six month period and shoulo 
use the existing grant and
matching funds as a baseline for further developmen initiatives.
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MANAGEMENT 

Background 

Management of the Harry T. Fultz Albanian-American Educational 
Foundation is the responsibility of its Executive Director, Donald B. Leka, a 
second-generation Albanian-American and a 1986 graduate of The American 
University, Washington, D.C. 1I He has been employed by the Foundation 
since its establishment in July, 1992 initially on a part-time basis and since 
June, 1994 full-time. 

His previous experience was in procuring and shipping high technology
equipment to Eastern Europe and sub-Saharan Africa. He also has met with 
visiting GOA officials and assisted in humanitarian relief projects to Albania. 

The Foundation's office has been in facilities donated by the American-
Albanian Trade Association in Washington although some files, the office's 
computer and records are located in the home of the Executive Director, also 
in Washington. Secretarial, accounting and other services are contracted on 
an as-needed basis. There is a close, familial working relationship with the 
Chair of the Board, Joan Fultz Kontos, and other members of the Board of 
Directors. The Executive Director's father is a founding member of the Board. 

The Executive Director's annual full-time salary is $45,000 of which 
$22,500 is covered by the current USAID contract. He has visited Albania 3 
times in the past three years. 

Observations 

The Executive Director is to be commended for a number of initiatives 
administered during the past two years, the majority of which time he was 
serving in a part-time capacity. 

Among his achievements have been: 

* 	Direct assistance in seeking support from Congress and USAID to fund 
the Foundation's unsoliciLed proposal for the Business Development 
Center 

* 	 Planning and carrying out four fund raising and public relations 
activities in Boston and New York 

* 	 Providing public relations and media information on the Technical 
School of Tirana including a newsletter called "The American Technical 
School Newsletter" which has a current circulal ion of 300 individuals, 
all of whom have contributed to the Foundation). 

11 	 Appendix #9 
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* Assisting the Board in preparing and shipping in-kind contributions 
such as library card catalogue files, used IBM computers and printers
and books tG the TST. He has also encouraged others at the 
universities of Colgate, Maine, Maryland, and Wisconsin to contribute 
as well. 

* Coordinating planning with Dr. Dennis Herschbach, Associate 
Professor of Industrial Technology and Occupational Education at the 
University of Maryland-College Park and consultant to the 
Foundation, in the reconstituting of the TST and the implementation
of the Business Development Center 

* Procuring and shipping of equipment to the TST and BDC to 
commence the projects there 

* 	Completing and amending Foundation's proposals and budgets 
submitted to USAID. 

While this is only a partial list of accomplishments, it is indicative of the 
range and interests which the Executive Director has. It also suggests that 
with the Foundation's growth and development there are additional 
management concerns which need to be considered and addressed. 

Recommendations 

* 	 The scope of the Foundation's responsibility has increased substantially 
with the awarding of the USAID grant. Therefore its management and 
administration must be strengthened in several ways: 

> A larger and more )ermanent facility/space needs to be found and 
all activities, files, documnents, correspondence, etc. centralized. 

> 	 Staffing for the Executive Director and Board is highly
reconmended. There needs to he not only adequate coverage in 
responding to calls, faxes, etc. but also in various administrative 
activities to free up the Executive Director for other, more 
important initiatives in the planning and development arenas. It is 
understood that new space is being sought: the above is only to 
encourage the commitment to sufficient space and stafTing to meet 
the new demands on the Foundation and its admninistration. 

Further efforts must be made to clarify and place in appropriate 
priorities and time lines the Foundation's oversight and support of the 
Technical School and the newly funded Business Development Center. 
This will involve (with the Board of Directors) decisions on not only the 
appointment of the BDC's new Project Director but also the prompt
delineation of a strategic plan for the sustained development of both 
areas of interest. 
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* 	 The inability of Dr. Herschbach to continue as Project Director is a 
significant loss in the impetus and continuity of the program even 
though it is understood he will be retained as a paid adviser and be 
on-site from September to December, 1994. 

Of highest priority is the appointment of a replacement of comparable 
quality and preferably one who is familiar with Albania and has a 
capacity to network effectively within the local and international 
business communities to create effective, collaborative sponsorships, 
to encourage municipal and GOA participation, and to ensure an 
orderly and long-term relationship with the Technical School, its 
director and academic staff. It is understood that a search for a 
successor to Dr. Herschbach is underway and that there are several 
excellent candidates. 

Of equally high priority is the formulation of a set of objectives 
defining the roles and relationships between and among the Technical 
School and the Business Development Center. If there is to be a sense 
of managenent by objectives, clarification of who is managing what 
and toward what ends is essential. Ditto the Foundation. Moving 
from a highly centralized system can be a traumatic process: that 
process can be eased by demonstrating graphically and in writing what 
tasks each administrator and unit is to perform, where potential 
overlaps can occur, and where collaborative efforts are required. This 
is the responsibility of management and needs to be given high priority 
and visibility. 

Management's functions must be reviewed closely by the Board of the 
Foundation and there should be greater articulation provided as to the 
expectations which the Board has for the Executive Director. If 
emphasis is to be on flind raising and public relations, then that 
should be identified and part of the contractual relations. If other 
expectations are anticipated, such as the procurement and shipping of 
goods and supplies to the BDC, then they too should be annotated in 
writing. 

The above should not suggest that the maintenance of the current 
positive and collegial relationship be altered in any way: rather the
 
comments/ recommendations are in light of the new responsibilities

which both the Board and Management have accepted and therefore
 
clarification of those augmented demands need to be reviewed and
 
addressed by both parties at the earliest opportunity. 
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Finally, greater exposure to key funding resources and strategies is 
critical for the Executive Director and the Chair of the Board. Contact
with such organizations as the Council on the Advancement and
Support of Education (CASE) and attendance at some of their annualworkshops and seminars would be highly beneficial. The same would
be true for time spent at the Foundation Library in either New York or 
Washington. 
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TECHNICAL SCHOOL OF TIRANA (TST) AND BUSINESS DEVELOPMENT 

CENTER (BDC) 

Background 

The property and facilities of the TST are impressive. Located in a 
heavily populated section of Tirana, they clearly show the results of a lack of 
maintenance but simultaneously they portray the size and stature of the 
original Fultz School. The current TST occupies only one floor of one three­
story building, the scale of which is very large (ceiliiigs, for example, are at 
least 25 feet in height). With the arrival of the second year s class in 
September and the concurrent need to provide space for the Library and the 
activities of the new Business Development Center, the second floor of this 
building will need to be utilized. The first floor would also provide needed 
space for extra classrooms and the electronics program but at present it is in a 
state of disrepair. 

In its original life, the Fultz School was a comprehensive community in 
that it had resident students from all over Albania, a full sports program, and 
on-going, practical courses in carpentry, mechanics, construction, and 
electrical systems. Consequently there is a sizabie gymnasium which includes 
a regulation basketball court complete with handsome tongue-in-groove, 
parqueted oak flooring (which is now partially destroyed through neglect and 
rain which comes in through missing or broken tiles in the roof). A separate 
major building with sizable bays for working metal lathes (some of which are
 
originals from the 1930's) and carpentry and storage areas all of which are
 
linked and surround a courtyard with pine trees.
 

A second three-story classroom building has been used by the "old" 
Technical School which is being phased out in place of the reconstituted 
TST/Fultz School. It is in a worse state of disrepair with trash and obsolete, 
broken furniture jammed into empty rooms, under stairwells, etc. Plumbing
and heating in all buildings need major maintenance as do the grounds. Until 
recently there has been no incentive to do this and no finds to pay to have it 
done. Currently both incentive and funding is limited. 

There are additional buildings: two long rows of one-story facilities that 
are not being used (one segment is being occupied by a squatter) but which 
would be ideal lbr incubator units for the Business Development Center. 

Almost all the structures are of the late 1920's and 1930's. Good Italian 
masonry work has seen the facilities through years of neglect. While they may
show the lack of maintenance, the facilities themselves are well-roade, well 
worth restoring and maintaining and would cost millions of dollar," to replace 
at today's prices. The only real liability at present is the need for security and 
the location of three fast food and beverage kiosks which immediately abut the 
existing classroom building at the entrance to the campus. 
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Other than this, the size of the property and the kinds and quality of 
spaces available can only be viewed positively when assessing the premises and 
potential of both the School and the Business Development Center. 

Observations 

The Fultz Foundation and its U.S. Adviser, Dr. Dennis Herschbach of
 
the University of Maryland at College Park, with the active support of the
 
U.S. Ambassador, William Ryerson, have been skillful in negotiating a
 
Memorandum of Understanding with the Ministry of Education for the
 
reconstituting of the Technical School. 12 This agreement provides great
 
latitude to the Foundation in planning the curriculum and directing the affairs 
of the School including staff and administrative appointments. The MOE 
continues to pay the salaries of the administration and staff. 

The planned 5-year curriculum of the TST is patterned on the traditional 
gymnasium course of study with technical/business options available to all 
students. Those wishing to matriculate at university will have Advanced 
Maths, Science and English studies available in the 4th and 5th Years while 
those tollowing the more specialized technical and business routes will have 
access to a cluster of technical concentrations which will include, initially,
Transportation equipment maintenance, Electronics, and Business. Students 
in the 4th and 5th years will have 17 hours of classroom instruction related to 
their technical specialty and 16 hours of related work experience (much of 
which can be coordinated with the Business Center); for those planning to 
attend university, 6 of the 16 work hours will be spent on additional advanced 
academic work. 

The curriculum is well conceived and planned and the development of the 
technical concentrations will involve the use of two computer labs, one of 
which is to be in place this September. Materials and equipment have been 
procured and shipped. 

Admissions and enrollments are proceeding as planned. Although late in 
announcing the new course last fall, 200 students nevertheless applied and 120 
were adinitted. All but one will be returning for the second year (that student 
is moving to Canada). A second class of 120 students will be enrolled this 
September. Announcements for these openings and admission testing will take 
place in August. Care has been given to limiting enrollment for several 
reasons: available and usable space, qualified faculty, equipment, and 
selectivity. 

12 Appendix #6 
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Several meetings were held with the Director of the TST, the senior staff 
and Dr. Herschbach. A complete tour was made of all facilities. A second and 
third visit were made to specific facilities, some occupied, some not. Informal 
assessments were made of space, needed renovations and conditions of the 
physical plant including the gym/basketball area with the Director of Physical
Education. An informal presentation to the entire faculty of the TST was 
requested and made. Questions about the reconstituted curriculum, future 
employment and salaries were voiced. 

It is clear that decision making is still very centralized. There is little 
observable delegation and considerable deference to the U.S. Adviser, Dr. 
Herschbach. Micro management prevails as does a pervading authority of both 
the MOE and the Municipality of Tirana whose roles are somewhat 
competitive in the life and future of the TST and BDC. 

On two occasions the Director of the TST and the U.S. Adviser had 
meetings at the MOE on aspects of the School's development. An offer to 
attend these meetings was not extended and therefore little sense of the 
exchange between the Ministry and the Management of the School was 
observed. However, a meeting with the Deputy Minister of Education, Dr. Ylli 
Pango, was arranged separately. Fe is a contemporary of the Director's and 
spoke about his earlier administration of the TST Factory and one department 
of the curriculum. He also noted that the highest current priorities at "Fultz" 
were the training of staff aid new equipment. Management skills arc severely
lacking nationally: no one has them and no one is really prepared through
training. He believes the "Fultz" can become a "priority" school, a model for 
others nationally. 13 

The concept of management by objectives is unknown and therefore a 
sense of strategic planning is limited or non-existent. Consequently, a clear 
and orderly progression of counterpart development will be most effective and 
with it the perception of a shared process in both planning and training. 

A sense of pride in achievement is still possible in Albania whether it be 
in the skillful use of a vintage lathe or in the weaving of an elaborately
designed rug. What is less possible to observe are initiatives of more esoteric 
or humanistic reasons. Interest in education and training is considered an 
investment and since there seems to be a lively entrepreneurial spirit among
Albanians, there should be consequently a positive response to the beginning 
development initiatives at the TST and Business Center. 

13 Dr. Pango is currently in the U.S. as a Humphrey Fellow and will be at Boston University for 
the current academic year. Because of this and his knowledge of Albanian educational 
development and needs, he could be a great resource to the Fultz Foundation. 
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The Business Development Center is regarded as an important compo­
nent of the TST. Since its potential utility is to serve the School's curriculum 
internally and the business community externally, its pivotal role will provide 
for inclusion of courses in the curriculum of the TST and, simultaneously, as a 
vehicle for not only short-term training of business persons in Tirana and the 
region but also as a means through which cooperative and collaborative 
training can be provided to a more national and international business 
community in the BDC. 

A projected implementation schedule (one year) in the BDC has been 
preparedl1l and a Business Center specialist appointed. Unfortunately it was 
not possible to meet that person and therefore there was no opportunity to 
review the intended scope of work for that position or ascertain time lines for 
the implementation of anticipated program and training modules. 

Recommendations 

* 	 Of highest priority is the identification and selection of a Project 
Director. 

* 	 Of equally high priority is the identification, selection and training of 
senior level administration and academic staff at the TST, especially
those who have been/are to be selected to teach in the Business 
Development Center as well. 

* 	 Establishment of criteria as to who is to be trained, in what areas, and 
for what purposes is essential. English language training, as well as 
that in appropriate subject areas, is equally important. 

* Management training is also of high priority so that appropriate 
concepts of planning can be understood and implemented. Decen­
tralized administration and management by objectives need to be 
instilled. 

* 	 Anticipated outcomes could be more conservatively stated and 
expectations regarding applications, enrollments and numbers of TST 
graduates, participants in BDC offerings, or revenue enhancing targets 
considered more realistically. It is better to achieve fewer goals well 
than to try to undertake too many too early with only partial success. 

* 	 More specific objectives for the BDC need to be identified. For example 
when the proposal indicates that "two computer labs will be equipped 
(15 workstations each) and short-term training courses set tip and 
staffed, counterparts trained and instruction delivered", who are the 
counterparts to be trained and, by whom and what are the contents of 
the courses to be offered? 

14 	 Appendix #10 
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Subsequently if "user charges" are to be phased in "as markets 
develop", who is to determine those charges and what are the 
anticipated/estimated revenues? In like manner, estimates of those 
registered for computer lab courses in the BDC are given at 840 
persons for year one and a total of 1,260 for two years. On what are 
these estimates based? And by whom? 

* 	More targeted objectives need to be identified by TST and BCC 
management generally and specifically to provide benchmarks of goals 
and achievements over periods of the next 6, 12, and 18 months. 

* 	Greater tracking of procurement and delivery systems between 
Foundation headquarters in Washington and TST and BDC in Tirana 
is needed. 

This should occur as soon after the appointment of the Project
Director as is possible. Orderly and planned movement of equipment 
and supplies is essential even under sometimes difficult conditions. 

* 	 More integrated planning and strategy sessions between Foundation, 
Management and Overseas administration and staff to obtain insight 
and assessments of TST and BDC developments are needed. Annual 
Board representation in Tirana and other specific ways to evaluate 
what's working, what's not and why, should be considered. 

* 	 Continue identification of professional needs as well as collaborative 
programs that are fundable. Consortia relations and share6 resources 
provide opportunities for expanded development ind revenue­
generating income.
 

* 	Establish early in development of BDC offerings related and fees/ 
tuitions to be expected. 

* 	Additional income should bc obtained from rental of space either on 
short or long-term basis. Conditions, terms, and amounts should be 
discussed and agreed upon at the earliest opportunity by the Directors 
involved and with appropriate local/national authorities. Of equal
importance is the determination of whether or not the BDC should 
prepare and appropriate "mock tip" of an incubator imit or business 
enterprise module. The "invest" required to prepare a model office or 
small demonstration area might stimulate local/national or inter­
national response which would repay the initial costs of preparation 
many times over. It could also serve as a practicum in marketing for 
current administrators and staff at the TST and BDC. 
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Maintenance of and improvement to grounds and property generally is 
critically important as is the formal removal of unwanted squatter(s). 
Security for existing facilities and equipment needs to be provided 
especially since it is to include computers and other technological 
equipment. Limiting access to the property is highly recommended: 
currently portions of the campus are used daily as thoroughfares by 
pedestrians and bicyclists. The presence of the several kiosks abutting
the street side of the principal classroom building are both safety and 
secriity risks. 

The above represent recommendations which have to do primarily with 
the articulation of principal areas which the project needs to address in the 
coming months. As noted elsewhere, the timing of the assessment was 
probably premature in the absence of both a Project Director and BDC 
specialist, and therefore the formulation of appropriate benchmarks and data 
series was not possible. However, as can be understood from both the written 
and printed iniormation provided, the baseline status of the TST is positive and 
the potential for the 13DC equally constructive. 

Coordinatioin and planning among and between the U.S. and Albanian 
management team (Board, Foundation Director, to-be appointed Project 
Director, Directors of TST and BDC and the U.S. Advi!;or) exist but should now 
be accelerated and focused on construction of a more definitive and integrated 
set of priorities for both program impliementation and funding. This will 
provide the strategic indicators against which achievable and sustainable 
progress can be appropriately measured. In the interim, sound and steady 
progress has been made in the areas noted and other steps have been identifieui 
and recommended. 
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RESOURCE #1 

Management Training and Economics Education Program for Centrnl and 
Eastern Europe (MTEEP) 

Reference: University of Nebraska-Lincoln (UN-L)15 

Proposed Initial Strategy 

The UN-L needs to establish a permanent presence in Albania and
 
preferably at the University of Tirana which has been selected as the site for
 
the Management Development Center. However, if this proves not to be
 
feasible, perhaps a cooperative program could be implemented through the
 
newly-funded Business Development Center at the Tirana Technical School.
 
Given the current needs within the country, one of the UN-L interests might be 
to coordinate a two-tiered program with the TST/Business Center which could 
serve both graduate-level interests and more vocational/technical and adult 
business interests. 

Since UN-L has already established a Center for Albanian Studies and. 
further, has provided short-term training for a number of Albanian participants
(including several faculty members from the University of 7irana), perhaps they 
could aiso provide training to existing and future teachers at the TST, who will 
compose the initial cadre o' instructors at the new Business Development 
Center. 

Such a coordinated approach might (1) utilize existing funds to Fultz 
and Nebraska most effectively, (2) provide a professional, working relationship 
between the University and the TST/Business Center, and (3) respond to 
current reform strategies that place emphasis on developing vocational and 
technical capabilities nationally. This two tier concept would no' be unlike the 
academic training and practical relationships that exist in the U.S. between 
community colleges and state universities. Such roles and relationships may 
be important models for the longer term economic and educational reforms 
within the cou.tir. 

Related Strategy 

Have TST/Business Center consider professional relations with several 
kinds of U.S. institutions such as Anne Arundel, Catonsville, or Montgomery 
Community Colleges in Maryland or, possibly Wentworth Institute and 
Northeastern University in Boston, Massachusetts. The former offer excellent 
and apnropriate sets of courses in all the disciplines which the Business 
Development Center intends to introduce and each works closely with the full 
range of adult, evening, and weekend courses suitable to the rapidly expanding
needs of the Albanian business community. Thcse institutions also have 
experience in articulation agreements with state universities, which could 

15 Appendix # 11 

27 



provide appropriate reference points for future, long-term relations between 
TST, its Business Center, and the University of Tirana (and perhaps other 
universities, such as Korea, which has recently begun a business major). This 
kind of symbiotic relationship would enhance not only further educational 
opportunities for students at TST but also provide possible matriculation for 
those completing courses "for credit" at the Business Center. 

The latter two institutions offer other options: Wentworth is a unique
school of technology and one of the very few which still offers a BET (Bachelors
of Engineering Technology). Its particular emphasis on technical and 
electronic tiaining make it an ideal potential partner and some exploration of a 
limited faculty and student program should be explored. Northeastern 
University is known best for its Cooperative Program in which students 
alternate work and study. This methodology is particularly similar to the 
earliest tenants of the Fultz School and have significant relevance to the 
current programs of study of the TST and the larger needs of the country.
Establishing a possible link with both Wentworth and Northeastern would 
concentrate interests in the Boston area. Such a presence on the east coast 
would nicely balance a potential relationship with the University of Nebraska-
Lincoln, which has already established an Albanian Center and a relationship
with the University of Tirana. A few carefully selected relationships to achieve 
specific training and create long-term sustainable academic programs, research 
possibilities and internships, is most important. Institutional and government 
resources are limited and therefore it is critical to concentrate their use 
effectively whenever possible. 

Any of the above institutions would be available and valuable 
administrators. A collaborative relationship between UN-L and the Business 
Center would also allow for the on-going presence of an American or Albanian 
at the Technical School of Tirana campus to coordinate academic and training 
programs with the Center's Director. This and the potential for a more 
substantive and integrated role with options for concurrent training, program
development, and placements would fulfill a number of the short and long term 
needs and objectives which were identified in the MTEEP Evaluator's Second 
Year Executive Summary. 
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RESOURCE #2 

Albanian-American Trade Association 

A collaborative relationship already exists between AATA and the FultzFoundation. Further professional and programmatic relations arerecommended. The AATA has already demonstrated business iitiatives

throughout Albania and its principals undertook the first comp-ehensive

American trade mission to that country i- some fifty years in May. 1991. Atthat time a Protocol was signed between Elias and Associates (one of theprincipals) and the Albanian Chamber of Com;-erce which called for a jointAlbania-American Initiative on Economic and Commercial Development. 

Since then a iumber of U.S. -Albanian activities have taken placethrough AATA including 2 several wee. seminars funded by the USG in (1)Development of Albanian Local Government in a Democratic Context and (2)ant Albanian Business Management Program which wa" prepared and presentedjointly by San Diego State Univerity, SUNY-Fredonia, and the Albariian 
American Trade Association Conortium. 

The relevance of both seminars to the concept of the TST and its
Business Development Center is explicit: 
even in the program on LocalGovernment, two of the nine workshops were devoted to Management SkillDevelopment (internal and external). These skills, which pertain to needsassessment, decision making, and problem solving, are critical to the on-goingdevelopment of not only the larger business community but also, mostimmediately, for those who are charged with the task of defining the reformsneeded in technical, middle school and undergraduate education and,concurrently, redefining the administrative and management role,-. which haveto be introduced in an increasingly decentralized society. 

The fact that AATA is experienced in Albania and maintains an agent
there are further indicators that a formal alliance with the Business
Development Center of the TST should be explored. 16 If one possible objectiveof the Center is to establish an international presence to serve
national/Albanian interests, then the active and on-going presence of an AATAagent/office on campus might be a means by which the TST/Business Center
could enhance this national/international link. 

Of even greater potential is the opportunity for the Business Center toplan and offer an on-going series of seminars at different levels, times, aridplaces in concert with the AATA. Based on AATA's exp erience, the recent
arrival of the Business Center's Director and the grant from USAID, it isconceivable that a series ofjointly sponsored business re'ated workshops andseminars could be drafted in the fall of 1994 for implementation during 1995. 

16 Appendix #12 Copy of Albanian-American Trade Advisory, page 4 
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If such a coordinated activity were to take place, sponsorship for the 
planning and implementation might be sought from a range of in-country U.S. 
firms such as Acorn and Coca Cola as well as through the resources of AATA 
and the Fultz Foundation. Since AATA notes that "We have been looking for 
avenues of cooperation with Fultz and . . . believe that one such way will be to 
coordinate our training expertise with their business development center,", 7 

they at least ought to be given the opportunity to put forward a plan and a 
budget. 

17 Appendix #13 
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RESOURCE #3 

Association for International Practical Training (AIPT) 

Among the U.S. resources which the Fultz Foundation, the Technical 
School of Tirana, and its Business Development Center should consider is the 
Association for International Practical Training (AIPT). Located in Columbia, 
Maryland, AIPT's parent organization is the International Association for the 
Exchange of Students for Technical Experience (IAESTE) which was founded in 
1948. Since 1948 over a quarter of a million students have participated in 
IAESTE exchanges worldwide. 

The American Association provides a number of annual placement 
"offers," as do over 60 other countries worldwide. For example, Yugoslavia was 
able to offer 210 placements for the 1994-95 year and the Ukraine a record 300. 
This year, four new countries were granted full membership status. They
included the Czech and Slovak Republics, Macedonia, and Pakistan. Current 
country candidates include Bulgaria, the Ukraine, and Uruguay. To further 
enhance social and economic relations between the U.S. and the Slovak 
Republic, a Memorandum of Agreement has been signed between AIPT and the 
Slovak Academic Intormation Agency (SAIA). The agreement promotes a wide 
range of exchanges with initial emphasis on Hospitality and Tourism. 

This year, AIPT has conducted 35 exchanges between the U.S. and 
Central and Eastern Europe. Exchanges are supported through a variety of 
funding which includes major business/industrial sponsors such as Proctor 
and Gamble, AT&T, and Microsoft. 

Relationship with such an association could not only provide 
appropriate and international practical training for senior level students at the 
TST but also, conceivably, a link for the Business Center students through
applied electronics and other technologies to be cffered there. At the least, the 
provision for a selected number of Albanian students to participate in a 
professional/practical training experience through the efforts of the 
Foundation and the Technical School/Business Center is both well worth 
exploring and fundable. 
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RESOURCE #4 

International Executive Service Corps (IESC) 

The International Executive Service Corps offers another possible 
resource although that may be nothing more than a chimera shortly. USAID's 
funding of IESC-Albania is to conclude as of September, 1994. Reductions in 
funding will ctr:rtail IESC's presence in Eastern and Central Europe from 12 
offices to 5 including Albania. However, IESC currently maintains an office in 
Tirana which includes a country director (Albanian) and small staff. 

Even with USAID's decision to retrench, wouldn't it be better not to 
disband the IESC office altogether but rather incorporate it as part of the new 
Business Center of the TST and continue its mission to bring short-term 
expertise to Albania to advise on a range of banking, commercial, educational 
and other needs/interests? 

Specifically, the Fultz Foundation and USAID might agree on funding a 
select number of IESC consultants to assist in the development of the 
Business Center (which consultants n.'-Iht also be available to local small 
business interests through the Center). On-campus activities could be 
contributed initially by the TST/Business Center and then subsequently rented 
to IESC /Albania. USAID could assist in transportation and maintenance 
costs of a few consultants and the GOA encouraged to assist in the repair and 
maintenance of office space. The IESC headquarters, in order to further their 
work in Albania, might agree to provide recruiting costs pro bono. In short, 
rather than see the benefits of the current operation in Albania jeopardized or 
concluded, a cooperative effort by Fultz, the TST/BDC, IESC, USAID and the 
GOA is proposed. The expertise of those manning the current IESC office 
continues to be utilized (and through a very appropriate vehicle) and the 
potential exists for the further development of short-term expertise in-country 
through such a resource. Use of these existing elements is strongly 
recommended. 
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RESOURCE #5 

Peace Corps 18 

The Peace Corps/Albania serves as still mother useful resource for the 
consideration of the Business Development Center. Its particular role, 
consistent with its in-country mission, might be either in the area of English 
language training for the academic staff (who, in this instance, will also be 
instructors at the Technical School of Tirana) or in providina partial assistance 
by Volunteers through the relationship the Corps has with the Rural 
Commercial Bank to advise on small business initiatives and management. 

At least on the surface it would appear that a symbiotic relationship 
might be established between the Volunteers and the Center and 
simultaneously with the Ministries of Education (with which the TST/Business 
Center is already closely linked) and Finance, which may want to develop a 
comparable relationship with the newly established Business Center. 
Collaboration of such resources could be of potential value to all parties and 
provide extended services to small business entrepreneurs who need assistance 
in basic marketing, management, and other skills. 

It is understood that the Peace Corps Small Business Manager, Kevin 
Leahy, has already met with Joy Aliko, the Director of the Business Center, 
and that Dr. Dennis I-erschbach, Adviser to the Fultz Foundation, has also 
discussed the need for English language training for the academic staff (not 
students) with Mrs. Thimm, the Peace Corps Country Director. 

Since the Business Center and Technical School are to continue to 
utilize Albanian teachers, it is important that they are able to receive 
appropriate language and professicnal training at the earliest possible 
opportunity. Input from the Peace Corps could be strategically important and 
the creation of small business/English language training modules overseen by
the Peace Corps and developed at the TST/Business Center might be effectively1 xported" to lesser developed areas of Albania thereby ensuring their use 
nationally. This might even become a first step in a national (or regional) 
network of training modules which could be developed jointly involving the two 
Ministries, the Peace Corps and the Technical School/Business Development 
Center. 

18 Appendix #14 
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Joan Fultz Kontos
 
Chairman of the Board
 
Harry T. Fultz Albanian American Educational Foundation
 

Ambassador C, William Kontos (Ret.)
 
Consultant
 
Member of the Board of Directors
 
Harry T. Fultz Albanian-American Educational Foundation
 

Donald B. Leka
 
Executive Director
 
Harry T. Fultz Albanian American Educational Foundation
 

Stephen French
 
Chief, Training & Exchanges Staff
 
Europe & New Independent States/USAID
 

Deborah Crane
 
Desk Officer, Regional Mission for Europe
 
USAID/Washington
 

Dr. Dennis Herschbach 
Dept. of Educational Policy, Ping. & Admin. 
University of Maryland College Park 
Adviser to the Fultz Foundation and the Technical School of Tirana 

Thomas C. England 
Vice President 
Albanian-American Trade Association 

Georgene Lovecky 
Senior Adviser to Central and Eastern Europe
Council on the International Exchange of Scholars (CIES) 

Sheila de Turk 
Program Officer 
Institute of International Education (lIE) 

Celeste S. Angus 
Washington Director 
ORT International Cooperation 

Jeff Hartshorn 
Desk Officer, Albania, Bulgaria and Romania 
USIA 
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Richard A. Boyum 
Chief of Program Branch 
English Language Programs Division 
USIA 

Dolores Parker 
English Language Officer 
USIA 

Howard B. Helman 
Director, American Schools and Hospitals Abroad 
USAID 



Contacts in Albania 

William Ryerson
 
Ambassador
 
American Embassy - Tirana
 

Stephen L. Haynes
 
Agricultural Officer
 
USAID - US Embassy Tirana
 

Dr. Cynthia B. Carles
 
Public Affairs Officer
 
American Embassy Tirana (USIS)
 

Avni Mustafaj 
Executive Director 
Open Society Foundation for Albania, New York 

Ardian Dhima
 
Program Officer
 
Open Society Foundation, Tirana
 

Ilda Kekezi
 
Program Officer
 
Open Society Foundation, Tirana
 

Dr. Ylli Pango
 
Deputy Minister of Education
 
Ministry of Education
 

Rarnazan Driza 
Vice President 
Municipality of Tirana 

Nasi Lesku 
Director 
Albanian-American Trade Association 
Initiative on Economic and Commercial Devt. 

Ing. Arian Kapidani 
Director 
Technical School of Tirana 

Mahamet Muka 
Vice Director 
Technical School of Tirana 



Ylli Begolli
 
Vice Director
 
Technical School of Tirana
 

Misto Popa
 
Director of Factory
 
Technical School of Tirana
 

Camile Jankzu
 
Teacher of English Language
 
Technical School of Tirana
 

Dr. Sterling Hayden
 
ORT Project Director
 
Tirana
 

Teuta Sarari Dobi
 
Mechanical Engineer
 
Humphrey Fellow to U.S. 1994-95
 

Osman Sarari
 
Retired Teacher at the Fultz School 1948-1975
 
and
 
Nedret Cin Saragi
 
(wife of Osman, also retired)
 
Former Secretary to Director of Fultz School 1950-1970 

Ing. Vangel Morcka Fultz '27 Vice Chairman 
Laboremus Club (Fultz Alunmi Club) 

Dr. Edmond Kapidani 
Faculty of Medicine 
University of Tirana 

Dhimitraq Skende 
Rector, Fran Noli University (former University of Korea) 
Korea, Albania 
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Fulbright Scholar 
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Discussion paper June 16, 1994 

Status of the Tirana Technical School 

The "Fultz" school of the 1920s and 1930s was known by a high 
degree of excellence. It achieved this, in part, through the combination of 
quality academic instruction and practical work experience. In other 
words, learning was by doing. The school farm, workshops, and community 
business activities were at the center of instruction. In addition, through 
productive activities the school was able to generate income to support 
its operations, program changes, and expansion. 

The Harry T. Fultz Albanian-American Foundation was established in 
July 1992 for the purpose of restoring the Tirana Technical School. To this 
end, the Foundation has been working with the City of Tirana and the 
Ministry of Education in order to secure funding, develop the management 
structure, revise curricula, upgrade instruction, and recondition and 
upgrade the physical facilities. The support systems will also be 
developed to link with the Busines Development Center, which will be 
developed through an accompanying project activity. The objective of 
these collaborative efiorts is to achieve the high degree of educational 
excellence that characterized the "Fultz" school of the 1920s and 30s. The 
reconstruction of the present Tirana Technical School, moreover, is guided 
by the same concept: High quality instruction is combined with practical 
work experience. 

The Tirana Technical School can be best conceived as a model, 
experimental school. Over the next five years it will undergo extensive 
development. For this reason, the Tirand Technical School does not fit 
within the "normal" framework of other vocational and technical schools 
in Albania since it is designed as an innovative, alternative system. 
A considerable amount of administrative, programmic and financial 
autonomy and flexibility is required. The Harry T. Fultz Albanian-American 
Foundation, furthermore, will take an active and direct role in developing 
the school's curriculum, management, physical resources, student activity 
programs, and continuing education programs for alumni and the 
community. The Technical School will be a multiple-role institution 
serving the educational and training needs of the youth and adult 
communities. 
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ANNUAL REPORT I C'12./ 93 

Supplemental therapeutic feeding was carried on at the Durazzo and 
Tirana stations. 

juniorRed Cross 

The Junior Red Cross with the cooperation of the Nursing Service 
carried out an extensive program of child health and educational work 

during the year at Durazzo, Elbassan, Scutari and Tirana. A child feed­
ing station and school established at Elbassan was closed on June i, 
1921. It was opened in the fall of 192o and was continued longer than 
originally planned for the benefit of the child victims of the Elbassan 
earthquake. In 'May .he school had a daily attendance of 207, the 
majority being children from 4 to 8 years of age. During the same 
period 400 children were fed daily and 1,3oo received outfits of cloth­
ing. A. similar school was mai:.tained at Durazzo throughout the school 
year. 

At Scutari the junior Red Cross founded a "Children's Clearing 
House," the purpose of which was to take orphans and street children 
and transiorm them into clean, self-respecting boys and girls acceptable 
for admission to the city schools. An average of 94 were made accept­
able to the city schools each month and an average of i5o from the city 

schools and ioo from the city kindergartens shared in the recreational 

and health activities of this center. .09 
An elementary and vocational training school were operated in 

Tirana. The former had an average attendance of 230. The Voca-I 

Shool enrolled so boys of from 12 to 14 years of age. 
Through the initiative of the Junior Red Cross workers in Scutari, 

private funds were raised in the United States to assist the Government 
in establishing eight schools in the remote mountain districts. The 
Junior Red Cross representatives were also instrumental in the estab­
lishment of an Albanian Boy-Scouts organization, which grew rapidly 
in popularity. 

WILLIA. B. JACKSON, Director. 

The American Red Cross in Austria 

In Austria the inauguration of the new child health program of the 
AXmerican Red Cross was facilitated by the absorption of the already 

"isting stations through which the organization had distributed large 
quantities of general relief materials, including clothing, :extiles and 

ledical iuppi'es. At the close of the fiscal year, on tue 30, 1921, 

/-/ t/ 
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86 RED CROSSTHE A3ERICA'N 

future, through immigration.On .its continuance much of America's 
undoubtedly depends. It would be unreasonable, however, to epect 

too much at once of these war-wrecked and devitalized countries whose 

first concern still remains, to a great extent, the actual need of the 

moment, the actual problem of mere existence. If within the ne" 
5o per cent of the work we havefew years we are able to find even 

founded still carrying on, we should be satisfied. Fifty per cent o :1 

will amply repay us in the end in securing a healthier Europe and :n 
our own country against the inroads of inferior immigra.safeguarding 


tion-, in short, in making the world a safer and better place to live in.
 

PART II-JUNIOR RD CRoss 

the efforts of the Junior American Red CrossDuring the past year 

in Europe have been centered on activities which would both brin­
time tend to stimu­direct benefit to European children and at the same 

National Junior Red Cross Societies. Suchlate the formation of 
projects as did not contribute to both ends have, wherever consistent 

with obligations already incurred, been either discontinued or turned 

over to local agencies. 

Albania 

!--"'The Vocational School at Tirana, founded during the previous fiscal 

,yerhas become a vital factor in the development oi the countr. 

This year has seen practical and fin .ncial cooperation from the gov­
enent. the being of new school buildings and the purchase anD 

The students acquired a good "noi­installationot machinery. have 

edge ot English and an understandin" of the unior Red Cross ideal oi 
to preoare them orservice, together with a course of study olanned 

practical vocational work next school year. 
The Elementary School, after having been operated by the Junior 

two years was, in June, 1922. hande!iAmerican Red Cross 'or over 
lines---sover to the government, who will continue italong the same 


religious instruczdon.
a coeducational school with no 

Au.sria 

1921. an Amercan Junior representative .vent :oIn September. 
for the purpose of aiding in the rgani-ation of an Austr-anVienna 


Tunior Red Cross. Ai:er -nuch oreiimira.- work in bringng :oger..
 

A\AL ABLE[1iftSI I,4-[~AL N 
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IN EUROPE
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ERNEST P.BICKNELL 

Late Vice Chairman in Charge of
 

Insular and Foreign Operations
 
The American Red Cross
 

THE AMERICAN NATIONAL RED CROSS
 

WASHINGTON, D. C.
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APPENDIX 469 

The Junior Red Cross founded a Children's Clearing House 
which was to take orphans andat Scutari, the purpose of 

street children and transform them into clean, self-respecting 

boys and girls acceptable to the city schools. The Junior 
in the UnitedRed Cross succeeded in raising private funds 

States to assist the Albanian Government in establishing eight 

schools in remote mountain districts. The main effort of 

the Junior Red Cross in Albania aside from the promotion of 

child health was to establish and assist in maintaining schools. 

It was the intention to turn over the operation of these schools 

to the community at the earliest pracicable moment and in 
its work at the end of

fact the Junior Red Cross did turn over 
June, I9, with the exception of the Vocational School at 

Tirana, which it decided to assist until it was firmly estab­
lished. Through the operation of thi- school the Junior Red 

ross formied a smice inAlbania, whose significance and 

far-reaching effect are beyond calculation. 
The Tirana school was first established by John C. Crawley, 

a field director. He was followed by Ambrose B.Kelly, largely 

responsible for the physical advancement of the school. In 

i92i one hundred and fifty boys were being trained in this 

school in elementary academic subjects, shop work and agri­

culture. The school was installed in a building which was not 

very suitable, but plans had been made to complete a half 

finished old college building, a gift to the school by the gov­
ernment. 

the school were purchasedApparatus and machinery for 
in Vienna. The pupils lived in the building under the super­

vision of three American teachers. Guided by their instruc­
were able to set up a small electric lighting planttion, they 

which furnished light for the school and also for the parlia­

ment building next door, this being the first lighting system 

in the city of Tirana. An ice plant was also installed and a 

milk route from the school dairy established, use being made 

of English sanitary bottles. The boys, under supervisio, also 
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Memorandum of Understandin? 

The first technical school in Albania 'vas found_,J in 1921 to educate the youth of 
Albaria and was placed under the leadership of Harry T. Fultz, an -%merican educator -who 
directed the activities of the school until 1933, emphasizing the importance of diligence, 
keen observation, and practical applications of subject matter. 

To restore an American connection and promote technical education in Albania, the 
Harry T. Fultz .Albanian American Educational Foundation (the Foundation) was 
established. Representatives of the Ministry of Education of the Republic of Albania (th: 
Ministry) and the Foundation signed an Agreement of Cooperation on July 17, 1992. To 
augment that initial agreement Lor coo tive', developing the Technical School o[ r-lpa 
the Ministry and the Foundation hereby agree: 

1) 	 The Ministry hereby empowers the Foundation to take an active and direct role in 
developing tile school's curriculum, management, physical facilities, student acl',i:' 
programs, and continuing education programs for alumni and the community; 

2) 	 The Ministry looks "o the Foundation to Drovide !.adershio so at th" " 
car. dcvelop a curriculum that wil!l bring the students of the school to :echrn'..-i: 
mastery equivalent !o that of their counterparts elsewhere in the developing \,orild, 
and that \ill! instill in them a trust and facility in democratic approachics ". 
government and public action; 

3) 	 The Ministp/ looks to the Foundation to help in identifing resources r 
modernization of the phsicai facilities of the school, including the buildirngs (r 
instruction, laboratories, and administration, as weil as for providing riodiern 
equipment for teaching the s!tudents :ictual operation and mainrenance o rach s 
and instrumen:s 'he kinds :he,, will need in making Albania competitive; 

4) 	 The -Foundation aviH ,.. a di,.tor :or the school: 

5) 	 The director on behalf of thz Fouundation will ..... cay-lo-day r"spon.Si ',: 
the the school: 

The director -.v::i hv. utho,:v ..) soioct '.d .eta'n -:: 

7) 	 The Nl[nistr .i, :,:. av'ilable :.s :uh o" th. faciities of the A.Isti.. 

8) 	 The Minis .vit! oav . Albanian s:af'.; !,-- undai n will pay the . .!,. .-. :.,, 

-, !AVAILABLE DOCUM-:N
 

http:r"spon.Si


9) 	 The school will be permitted to engage in revenue producing activities that are 
related to its educational goals; 

10) 	 The school will issue diplomas and certificates that will be recognized by the 
Ministry; 

11) 	 The Ministry agrees to secure duty free import privileges for the personal effects of 
the director and other non-Albaniai, staff and their families (including one vehicle 
per long-term--one year or more--per;ons assigned) and for entry of commodities and 
equipment for use in and by the school. 

Date: 

For the Ministry 	 For the Foundation 

BEST AVAILABLE DOCUMENT
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July 13, 1994 

The Harry T. Fultz Albanian American Educational Foundation
 

Term Elections of Members of the Board
 

3 Year Term: Aug 1992-1995, extended 6 monthss to Mar 1996: 

Joan F. Kontos 
C. William Kontos
 
Dr. Agim Leka
 

2 Year Term: Aug 1992-94, extended 6 months to Mar. 1995: 

Dr. Sami Repishti 
Very Rev. Arthur Liolin 

1 Year Term: Aug. 1992-1993, extended 6 months to Mar 1994. Reelected to 1997. 

Dr. George Contis
 
Prof. Jerome Ziegler
 
Mary Thomas (replacing Maria Stevens)
 

New Members: Elected Mar 1994 to 1997 

Miriam P. Leslie
 
Joesph Kemper
 



From 
JuI.15. 1994 1!:33 AN P0? 

eoard of Directom of The F'utz FOurdaffpn 

1) Joan Fultz Kontos, Chainnan of the Bonrd 

University of Chicago Ph.B., MA; various short term jobs, Including assistant to RefugeeAffairs Coordinator, Khartoum 1982-83; volunteer work and member of associations InWashington and abroad, including editorial assistant, Middle East Journal, and StateDepartment Book Fair. Resided for " or more years in Albania, England, Greece, SriLanka, Nigeria, Pakistan, Lebanon, and Sudan. Published Red Cross, Black Eagle: ABiography of Albania's American School, East European Quarterly monograph series,
Boulder CO, 1980. 

2) Ambassador C. Willam Kontos 

University of Chicago, BA, MA, London School of Economics and Polftlcal Sciencedoctoral studies. With USAID served in Greece, Sri Lanka, Nigeria, Pakistan andWashington, 1949-1972. Deputy Commissioner General of UNR WA, Beirut 1972-1974;Special Representative of President and Director, U.S. Sinai Support Mission 1976-1980;U.S, Ambassador to Sudan 1983; State Department Policy Planning Staff, SeniorAdvisor,1974-1976 and 1983-1986. Retired from foreign service In1986. To preerit Consultant. 

3) Dr. Agim Leka 

University of Rome, MD; Internships Jersey City Medical Center and Belleview, New YorkUniversity; University of Pennsylvania; Pennsylvania Hospital, Philadelphia; PhiladelphiaGeneral Hospital. Teaching instructor, University of Louisville, KY; Meadowbrook Hospital,East Meadow, NY; Stonybrook University NY; Mercy Hospital, Rockville Centre, NY;
South Nassau Communities Hospital Oceanside, NY. Private practice since 1930.
Professional Associations--NY Cardiological 
 Society, American Geria.'trics Society,American Society of Internal Medicine, MediCal Association, N.Y. Medical Society, Nassau
County Medical Society. Several published articles on human rights.
 

4) Dr. Saml Replabti 

Lyceo AJiploma, Shkoder, Albania; studied 2 years University of Florence, Italy; (politicalprisoner inAlbania 1946-1956, escaped countr/ 1959); CUNY B.A., M.A., Ph.D. in Frenchlanguage; teacher of French and Italian, Malverne NY 1966-1978; district chairperson,department of foreign languages, Adjunct assistant professor, Adelphl University, GardenCity N.Y. 1976-1991. Retired 1991, Published numerous articles on human rights. Planscontinued studies on Albanian and Yugoslav affairs, 

6) Very Peverond Arthur ioUn 

Princeton University BA Cum(Summa Laude), Ordained O"thodox Priest, 1970.Chancellor, Albanian Orthodox Archdiocese in America since 1975; Director ArchbishopFan S. Noli Library of Albanian Studies, Boston. Woodrow .Ailson F!ows lp' 967-1968. 

A\:!AiLI3.A DOUM
 



From : 
Jul. 15.194 11:]3 AiM Pe 

8) Dr. George Contjs 

University of Pittsburgh, PA, BA; George Washington University, Washington, DC, MD.Harvard Schcol of Public Health, Boston, MA MPH. internship GWU Hospital. PediatricResidency in Stockholm, Sweden. Pediatrics Childrens Hospital Medical Center Boston,Massachusetts 1961-1965. U.S. government pubic health programs, AID 1 66-1969;Office of Economic Opportunity, 1989-1972. Health Services and Mental HealthAdministration Wash., DC 1972-1973. DepartrnenZ of Health, Education and WelfareWash., DC 1973-'974. 1974 to present, President and CEO, Medical ServiceCorporation International (MSCI) Arlington, Virginia. 

7) Miriam Paul Lesafe 

Smith College, BA; New School for Social Research, NY, graduate studies In publicrelations: headed Rome Office, Newsweek Magazine after WWII; headed market researchdepartment of Philco International; foreign market researcher, Ford Internalional; Assistantto Director, National Civil Service League; volunteer work in public relations and lobbyingfor various organizations in Westchester County and New York City; 1974-81, Board ofFederation of Protestant Welfare Agoncies, NYC; Since 1982, Board of OaklawnFoundation, Greenwich CT, involved in improving secondary education. 

8) Mary Rushit Thomas 

Hunter College, History and Anthropology, B.A.; Radcliffe Collage, Anthropology,Graduate Study; Smith College, Child Study, M.Ed; University ofNorth Carolina, Women'sCollege, Instructor, 1955-1956; University of Hawaii, Instructor, 1956-1957; BostonUniversity, School of Nursing, Department of Maternal and Child Health, ResearchAssociate, 1957-1960; Family Service Association of Greater Boston, grant development,Researcher, 1979-1981; Massachusetts Office For Children, Community Representative,
1981-1990; several recognition awards. 

9) Dr. Jerome M. Ziegler 

University of Chicago, University of Michigan, premedical; University of Chicago M.A.,London School of Economics and Political Science, doctoral studies. President, AmericanFoundation for Continuing Education, Chicago 1952-63; Vice President and Profesor ofSocial Science, State Universtly of New York Old Westbury, 1967-1971. Commissionerof Higher Education Pennsylvania 1971-1976. Chairman and Professor Graduate Schoolof Management and Urban Professions, New Schocl for Scial Research, N.Y. 1976­1978. Dean and professor Collag3 of Human Ecology, Cornel University 1978-1388. Topresent: professor Department of Service andHuman Studies Department ofGovernment, Comell University. Numerous publications. 

BEST AVAILABLE DOCUMENT 
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GLCBAL BUSINESS ACCESS, _.
 
International Square, Suite '50
 

.825 I Street, N,.W.

Washington, D. C. 20006
 

CURRICULUM VITAE
 

Joseph Marvin Kemper
 

Mr. Kemper (Counselor, retired, 
U.S. Foreign Service) is an
 
.-.sociate of Global Business Access.
 

Mr. Kemper served overseas for the Agency Lor International
 
Development in Liberia (1955-57), Korea (1957-60), Somalia (1910­
SA.I.D./Washington (1963-65), Tunisia (1965-70), Senegal/Zaire


,'971-73), Kenya (1973-75), A.I.D./Washington as Executive Director

if tne Atrica Bureau (1975-77) ana as Cou:seiou tor Administration
 
in tne U.S. Mission to the ivory Coast (1977-80). As Personnel and
 
.Ater as Administrative Manager he was responsible -or all

acministrative and logistical 
support activ,ties o: the Mission,
 
:.. Housing, Maintenance, Medical/Health, T'ransport,

3uaget/Accounting, Procurement, 
 Foreign Hational Staffing,

Security. As Executive Director he was 
responsible for backstopping
 

or the twenty-one U. S. Aid Missions ,n Africa.
 

Mr. Kemper joined Ingersoll-Rand's Algeria pro3ect in

September, 1980 until retirement in early 1987 where he served as

the Personnei and Administrative Manager for their technical 
team

ouilding and operating a factory manufacturing compressors and
 
compaators. Upon retirement Mr. Kemper has 
worked as a Consultant
 
and is currently with the International m.edia Fund in Washington,

D .- .. 

Mr. Kemper is a current memb.er of the American creign Service

Association, the Diplomatic and Consular Officers Retired, and the 
jons oi the American Revolution. He is a graduate or the University
)e Maryland with graduate work at Georgetown and Syracuse
nivers;ities. His ian-uage is French.
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A. 	 Within these restrictions, the Foundation 
is organized

for the following purposes:
 

1. 	 To establish, equip, operate, promote and administer
 
schools and institutions of learning in Tirana, Albania,
 
and elsewhere in Albania;
 

2. To provide practical secondary and higher education
 
for men and 
women of high academic standards, designed

to develop instudents the qualities fostered in Albania
 
by Harry T. Fultz, the American Director of the Albanian
Vocational School in the 
1920s and 1930s; specifically,
 
the values of self-reliance, self discipline, service to
 
others, responsibility, cooperative 
 effort, exact
 
observation and analysis;
 

3. To develop, implement and participate in

instructional, cultural, artistic or research activities
 
of any kind, and 
 in any place, aimed at educating

students 
and 	the general public and enhancing their

ability to help themselves, 
serve their country and

understand and improve the world in which they live;
 

4. 	 To provide scholarships, grants, awards 
and other
 
assistance to deserving students, 
teachers and other
 
persons for study, 
 research and other educational
 
pursuits at or in connection with the Harry T. Fultz
 
Technical School;
 

5. To solicit and receive, spend or hold, invest, and
 
reinvest donations and moneys given 
for 	the purposes

expressed in these Articles; to buy, sell, 
purchase,

mortgage and 
hold real and personal property; and to
 
transact any and all other business necessary or proper

to carry out the purposes expressed in these Articles.
 

B. 	 1. Notwithstanding anything herein to the contrary, in
 
each instance where funds 
are expended by the Fcundation
 
outside of 
the United States, complete control of the
 
expenditure of such 
funds shall be retained by the

Foundation and the Foundation shall reserve the right at
 
any time and from time to time to demand a full
 
accounting by the recipient of such funds indicating that
 
such funds have been 
expended exclusively for the

charitable and educational 
purposes expressed in these
 
Articles and designated by the Foundation.
 

2. 	 The Foundation shall possess 
any 	and all powers

granted to it under the laws of the 
Commonwealth of
Virginia which are necessary and expedient to carry out
 
the purposes set forth in 
these Articles, but shall not
 
possess or exercise any powers which would
 

(a) cause the Foundation to be ineligible for Pxemption
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Board ofDirector 
Joa &ftI Koalos, Chmman 
Agim Leke, MD, Vice Chairmen 
Miriam Paul Leslie. Trewtr 
Amb.William Konios, Secretary 

George Conts, HID 

Joseph Kemper 
Reverend Arthur Liolij, 
'rof.Sami Repisli, PID. 

My Rushil Thomas 
Prof.Jerome Ziegler 

Donad B. Leka, Eec,ive Director 

Mr. Peter D. Pelham 
384 Magothy Road 
Severna Park, MD 21146 

Dear Peter: 

The Harry T. Fultz 
Albanian American Educational Foundation 

July] 3,1994 

Enclosed you will find some of the information you requested:

statement of purpose in the Articles of Incorporation; list of Board members
 
and terms of office; biodata for Joe Kemper, (not yet reduced to a
 
paragraph) 
 and included on the full list that Donald is supplying. In
 
addition, the Anticipated Outcomes and Logical Framework from our first
 
proposal may be helpful. These have not changed appreciably. 

Whatever the Board's composition may be five years hence, its main
 
role will continue that of securing the resources needed to keep the school
 
and BDC programs on track. For example, sending spare parts for the
 
workshnps and new instructional materials such as software and videos.
 
By then too, perhaps Albania will have entered the international information
 
network with the BDC resource center participating.
L~mExchange projects of one kind or another are likely and a sister 7 
school link seems desirable. Possibly an Albanian Americn "peace corps"
would be feasible, or a summer "work camp" program, both suggested by
Board members. j 

In generai, the plan is to follow on the current building phase by
helping the school and BDC maintain a high level of instruction, back-up for
 
graduates, and services to the community; and 
 to foster interchanges

between Albania and the US. The greater the resources, of course, the
 
grander the schemes.
 

With all best wishes. 

Sincerely yours, 

Joan F.Kontos 

PO.Box 9894 
Washington, DC 001 6,

Tel. (202) 965-6530 

/ ) Fax. (202) 965-4053 



FUNDRAIS ING
 

GOAL: 	 To develop lifetime supporters of the American Technical 
School in Tirana from a pool of Albanian-American communities, 
individuals interested in education and the re-emergence 
issues of Albania and U.S. corporations and businesses 
investing in Albania. 

OBJECTIVES
 

1. 	Expand the organization of fundraising committees or 
chapters from the current Boston and New York/New Jersey
base to include the Albanian-American communities of 
Philadelphia, Jamestown, Cleveland, Chicago, Detroit 
and 	Waterbury. 

2. 	Establish person-to-person contact in those communities 
with potential donors. 

3. 	Maintain up-to-date information on U.S. business interests 
in Albania. 

4. 	 Target U.S. corporations investing in Albania for corporate 
gifts. 

5. 	Identify U.S. corporation offering matching funds to their
 
employees' charitable gifts.
 

6. 	 Identify and reach out to new businesses started by Albanian-
Americans in U.S. and Albania. 

7. 	Connect local fundraising drives with specific needs of 
school. 

8, 	 Provide each local fundraising committee names, addresses 
and telephone numbers of all donors in its geographic area. 



PUBLICITY
 

GOAL To communicate a vivid image of the school as a vital, growing

institution directly contributing to Albanian's self-sufficient 
future.
 

OBJECTIVES
 

1. 	Seek donated public relations services from a firm, consultant
 
or a university internship program. 

2. 	 Compose and prepare a packet of public relations materials 
beginning with the 1994-5 fundraising efforts. 

3. 	Reveal life of school through stories, photographs and
 
personal testimonies of students in newsletter.
 

4. 	Schedule newsletter mailings on a regular basis.
 

5. 	Send newsletter to all donors.
 

6. 
Send extra newsletter to donors for distribution to interested
 
parties and friends.
 

7. Create a 20 minute video of school with voices and images

of students, teachers, learning activities, facilities and
 
accomplishments and distribute to 
local fundraising committees.
 

8. 	Provide a collection of large action photographs of students
 
involved in learning as a resource to local fundraising 
committees.
 

9. 	Collect and include endorsements from individuals and insti­
tutions for initial communication to individuals and businesses. 
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DONALD B. LX
4100 Masachusetts Avenue NW Washington, DC 20016 (202) 364-9751 

CURRFIr 

POemTaN 


lDULAIlON 

CO'i'll't-mt 

SotIa.s 

The Fultz Educational Foundation Wshlngton, DC 
Fxecutive Director July 19 9 2-Present 

Responsibilities include coordinating Foundation policies with thu Ministry of Education 
of Albania to improve technical education in the eountry; dcvoloping grant proposals to 
U.S government agencies and private foundations; lobbying congressional offices in 
support of Foundation grant proposals; conducting fund raising events; seling up an 
advanced accounting system for the Foundation and reularly maintaining computer
accounting records; procurnL nnd shipping equipment, educational materials and supplies;
designing promotional malorials includina brochures and newsletters; organizing public
and media relations events for the Foundation including newaprint, radio, and television 
coverage, 

Sirius Syuiems, Inc. Washinton, DC 
Prrsi&nt 1987-1992 

Procured high-technology equipment for export to Eastern Europe and Sub-Sahran 
Africa, and negotiated letters of credit and contracts with foreign goverments.
Maintained all accounts for the corporation. Major accomplishments included the transfer 
of high lechnology equipment to the government of Albania including two CT-Scanners 
(Washington Post, Docember 25, 1990); hosting Albanian ministers in Washington for 
meelings with slate department officials and members of Congress; organizing
hum anitarian relief to Albania including vaccines and syringes, technical journals, books 
and communicatiou equipment (Nuw York "llrmn, August 17, 1991). 

Dean Wittcer Reynolds Ncw Yodq NY 
Options Department 1986-1987 

Pninay responsibilities involved clearing "as of' options b laes on the New York and 
American stock exchanges. Also, responsible for accounting and billing functions and 
adiministrativo support, 

H(Ionrblc Joseph Dio Guurd) 
Member of Congams, (1985-1939) Washington, DC 
Studet hitrship Spnng Semeter 1986 

As a gludent intern, responsibilities included providing administrative and telephone 
support: fielding consilucnl telephone calls and responding to constituent mail. 

Rc'iheior ofArts in intenational Relations, School of 
Incrnationnl Service, The Amencrn University, Washington, DC 1986 

Advanced proficiency in Peach'rce Accounting for Windows; WordPerfect 5.2 for 
Windows; Microsoll Pxcel 3.] for Windows, Pagemaker 5.0 for Windows; Macintosh 
experience: MS Word, Aldut PagoMaker, MS Excel, SuperPaint, and M,cPaint. 

BEo" AVAIj.A,1tjL-,OCUA ENI
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PUBUCATIONS 
(Partial List) 

Auerbach, S: 	 "Albania Opening to Trade", Tlic Washinglan Post December 25, 1990 
(Donald Loka featured in article). 

Binder, D.: 	 'For Many Albanians Freedom Means A Shot At Leaving Forever", The Ne
 
Y-.. Tim"., August 18, 
 1991 (Donald Leka cited in article). 

"Capital", The Newlofk Times, April 26, 1992 (Donald Leka cited in article). 

Finora, J.: 	 "An American School is Reborn in Albania". ElIyiA, September 5. 1992 
(Donald Leka cited in article). 

"American School in Albania Gets a New Start", 1 November 25, 1992 
(Donald Leka cited in article). 

llajrizi, I.: "Fultz School Gets a Boost", Ilyr-i, February 24-26, 1994 (Donald Leka featured 

in article). 

Leka, D.: 	 "Training for the Future", Ulyria, December 20-22, 1993. 

Leka, D.: 	 "Conflicting World Trends", Ilyin, December 13-15, 1993. 

Leka, D.: "New Hope In The Kosova Crisis", 111w-ia, September 9-11, 1993. 

Leka, D.; "Starting From Scratch In Albania", L1_ria, February 3-6, 1993. 

Leka, D.: "Albania's Spiritual Crisis", IlI!yrip, June 27, 1992 

Leka, D.: 	 "No Place For Communism In The Global Village", Myri& March 14, 1992. 

Leka, D.: 	 "Cowboys, Indians And Illyrians: The Albania-Oklahoma Connection", Ukij, 
March 7, 1992. 

Leka, D.: 	 "Ethnic Albanians Suffer Under Yugoslav Rule", The New Yolt Tmes, 
November 25, 1987. 

eORIwGN PUBIJCATON 

Nuri, B. 	 "Vaccinations For The Children of Albania", " 'indiLr.Wp (Democratic
Reirh)[The official newspaper of the ruling Democratic Party of Albiania .and the
largest daily in the country], Apil 27, 1991 (Donald Leka cited in article). 

I3L.;I AVAOLiV.LLuuU~ql" 



Dule,A.: 	 "Across The Ocean and Beyond PrejudicesK, Bashkimi (Unity)jLargest non­
political daily news-paper in Albania], May 30, 1991 (Donald Leka cited in 
article). 

Shkullaku, A: 	 "Thc Technical School of Tirana Begins Anew In The Tradition of Harry T. Fultz", 
Rilindia Deckrnaike) July 18, 1992 (Donald 	Leka cited in article). 

BEST AVAILA,3LE DOCUMENT
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VITA OF DENNIS R. iHERSCIIBACII, Asociate Professor, Department of Industrial,
Technological and Occupational Education, University of Maryland 

PERSONAL INFORMATION 

Address: 7909 Princeton Avenue, College Park, MD 20740 
Telephone: Home (301) 699-8136 Work (301) 405-4542 
Marital status: Married, 3 children 
Social Security:. 55S-50-5897 

ACADEMIC 	BACKGROUND 

Dcgrcc5; 

Ph.D. VocationaI-Technical Education, University of Illinois, Urbana, Illinois, 1973 
M.S. Vocationnd-Terhnical Education, University of llinois, Urbana, Jllinois, 1968 
S.A. 	 Industrial Education, San Jose State College, San Jose, 

California, 1960 

Additional rormal training: 

Intensive preparatory program for Peace Corps assignment, OhL. University, Athens, Ohio, July 1963 
to Scptcmbme 1963, 

PROFESSIONAL WORK EXPERIENCE 

University 

1987-present Associate Professor, Department of Industrial, Technological
1976-1985 and Occupational Education, University of Maryland
1972-1976 Assistant Professor, Department of Industrial Education, Univrsity of Maryland 
1969-1970 Teaching Assistant, University of Illinois, Collegt of Education 
1965-1966 Research Assistant. University of Illinois, College of Education 

Other Work Experience 

1985-87 Deputy Director, IniernationaJ Centre for Advanced Vocational and Technical 
Training, Turin, Italy (International Labour Organization)

1973-79 Fulbright-Hayes Senior Research Scholar, Technical University 
Twente, E unchede, The Netherlands 

1977 Visiting Lcturer, Red River Community College, Winnepeg, 
Manitoba, Canada (Summer)

1970-72 	 Coordinator, Cooperati-,, Vocational Sduwationt, Champaignz Public Schools, 
Champaign, Illinois 

1966-69 Teacher, Edison Junior 1ligh School, Champaign, Illinois 

r.-TAVAILABLE DOCUMENT 



1961-63 
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1963-65 Administrator/Teacher, Oovernment Technical College, Ombe River, West Cameroon,
West Africa (Peace Corps) 

Teacher, Carlmont High School, Belmont, California 
L -61 Manual Ats Therapist, Veteran Administration Hospital, Palo Alto, California 
conuLtaies: 

ntentional Labour Office, Geneva- Wrote a paper on educational financing. Summer and Fall 
1991.
 

United Saic- YAfor lnternatioal Develop Washington D.C. 
 Developed the scope of work 
for an IQC (privte enterprise development). Summer 1991. 

Pence Corp Swaziland. Conducted fact finding study .rnd presented a workshop. June 1991. 

NmionalInstitute of jealth, Washington, DC. Conduclod a 30 hour seminar for trainingpersonnel. Spring 1991. 

C;mpbell Communiktions Bethesda, MD. Conducted a study of th- instruclional programs in anational a proprietary school system. Fall 1990. 

Center for F-ductiopa Research and Teacher In1service Trainini. Ministry of National Education
and Religion, Republic of Greece. Wrote a paper on adult training. June 1990. 

U.S. Depart, ent of Labor/USAID. Participated in a cross-cutting evaluation of vocational
training in the LAC region. Policy paper written. Fall 1989, Spring i0.
 

World Bank. Wrote paper on 
national training agencies. Spring 1990,
 

Programming 
 andS t Inc. Developed a marketing strategy for Independent Post-Secondary
Schools in developing countrs. Spring and summer, 1989.
 

Juarez and Associates1jVSA17 JLqdura_. 
 Assisted with an evaluation of the Advisory Council for
Human Resource Development (CADERH). July 1989. 

Florida State UniversiW/QSAID Boswan. Assisted with the development of the technical studles
curriculum for the Community Junior Secondary Schools, Botswana. June 1989, 

Council ofChiefSchoolOfficer% Provided technical assistance to the Guam Department ofEducation. Developed plans for improving and expanding the secondary level vocational
education system. January 1989. 

TVT Assoias__SAlD otiwana. Evaluation team member, responsible for private sector 
component of project. August and September 1988. 

Educntional Development Center. Wrote a pol~cy paper on international training. Spring nd
 
Summer 1938.
 

World Bank. Wrote a policy paper on international training. Spring and Summer 1988.
 

Oregn State University, ssisted in the development of a new 5 year curriculum for vocational
 
educ.ion. June 1988. 

t"7/)J "'I 
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Business Development Center 

Projected Implementation Schedule (year one) 

July 1
 
Business development specialist in country

Computer laboratory equipment identified and ordered
 

July 1.5 
Preliminary planning completed with Albanian counterparts
Laboratory rooms indentifed, prepared and secured
Computer instructional materials ordered
 

September 1
 
Project director in country
 
Language training specialist in country


September 15
 
Two computer laboratories installed and operating

Introductory computer 
course outline developed for day students;
instructional materials available
Basic compter course outline developed for day students;
instructional materials identified and av?;fableIntroductory English language course developed and instructional 
materials available 

September 20 
Start introductory computer course for 120 day students
Start basic computer course for 120 day students
Start introductory English course for 120 day students 

September 25 
Start staff English course (afternoon)

October 10 
Have business development resource room ready
Have initial resource lists developed 

October 20
Introductory computer course developed for afternoon and evening
students 
Introductory English course developed for afternoon and evening
students 

November 1 
Start afternoon and evening, ixitroductt~ry computer courses 



November 20 
Basic computer course developed for afternoon and evening students 
Identify audio-visual requirements 

December 1
 
Start afternoon and evening basic computer courses
 
Open business development resource room
 
Have advisory committee framework developed
 
Have framework for business network developed
 

December 15 
Have additional business development resource lists developed 
Start basic English course for afternoon and evening students 

January 15 
Have English business resources on-hand 
Set up audio-visual learning stations 
Establish advisory committee 

February 1 
Hae equipment in place for special computer applications 
Have support materials on hand 

March 1 
Special computer applications course developed for afternoon and 
evening students 

March 15 
Start afternoon and evening special computer applications course 
Start outreach activities 

April 	 2 
Have business resource bank developed (Albanian firms and 
specialists) 

June 	1 
Conduct first year assessment 
Develop second year work plan 

rl
 



Business Systems Specialist 
Technical School of Tirana, Albanip 

Scope of Work 

The scope of work, which is to be performed in Tirana, Albania, is to: 

1) design and establish a training program in computer applications 
to business management for presentation to Albanian students at the 
Technical School, 

2) develop training modules for Albanian nationals for presentation 
at the Business Development Center, 

3) train Albanian staff to present the aforesaid training programs 
and modules, 

4) foster support for the Business Development Center among the 
Albanian business community. 

123
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S. JOY AI.JKO 
49926 MILLFIt COURT
 
CuESFuEcLD, MIcH{iAN 48047
 
(810) 725-9518 

EDUCATION 

UNIVERSITY OF CHICAGO, Graduate School of Business % I, 
12/93 Matter of ftusicss Adminitrainon
 

" Specializations: Finance, and Business eooomics
 
" Concej.trations: International Btiiness, Policy Studies, Marketing, and Statistics
 
" Member. International Business, Consulting, Bntropreneurshlip &Venture Capital Groups
 

UNIVERSITY OF MICHIGAN Ann Arbor, T 
6/83 Bachelor of GeneralStudies 

- Concentrations: Accounting, Economics, and Computer Science 

EXPERW.NCE 

7/93. 0/93 JOY ALIKO CENTRAL &EAST EUROPE RWSEARCH AND CONSULTING Trana,Abattla 
* Reviewed organzytional ietbn and manmgement developmrnt at the Ministry of Trade & Foreign Economic Cooperation,

Albanian Center for Foreign Investment Promotion, and National Agency of Pnvatization, the review was coordinated by tle 
Chief Cabinet Financial Advisor to the President of Albania. 

* Partcipated in thifirst OECD privat'izion seminar on Albania's institutional and policy issues.
 
- Consulted Albania'i Social Insurance Institute on orp.nization, structure and manavt..jcnt information systems.
 
e Analyzcd the liany T. FulIz Albanian-American Educanonal Foundation Technical Wtoo1% People, Prograsai, and Facilitk.
 

11/84.6,92 GENERAL MOTORS CORPORATION - CADILLAC DIVISION Deot, Mi 
Future ProgramrSystems Coordhaor - Headquarter 
" Coordinated. analyzed, and delivered futre car cost forecasts and --wprogram valuations. 
" Audited departmental information systems to ensure Corporate policies and procedures.
" Designed and inplemcrnted process improvement strategies foir departmental management information systems.
" Served as Pinancihd Advisor for am-functional sasmegic planning teams (Rewards & Recognition. Quality Necwork. Offle 

Automation, and Synchronous Organization) to dcsigA future Cadillac 2000 businass plans. 

FinancialBudget and Systerw Analyst - Headquartes 
* Designed and implemented abudget variation analysis system to highlight performance opportunities.
* Developed Cadillac's over $2 billion material budget and fiv year business plan.
* Program Manager - dr.iigaed and implemented statistical annual physical inventory program which resulted in yeary cost 

reductions of oven SIO,000. 

Coniinuour lmprovement Coordinator & Manager - Rearta Cmrft Centre 
a Supervised five invrtnury analysts. 
9 Designed and coordinated supplier development program and specialized transportation programs to build relationships and 

streamliae processes, which resulted in quality improvements and cost reductions. 

Poduction Control" r . irentoryAnalyst - FleetwoodPlant 
• Maintained scheduling and vehicle order processing systems.
 
r,alyzed and resolved production job flow issues and produced management operation reports.


* Controlled inetmory and program for just-in-ume suppliers. 

3/M-10V84 rIMST OF AMERICA BANK Detroit, MI 
Corporate Services Analy.t-fleadquartery 

Managed csciow accounts for airline industry clierts. 

PERSONAL 
Ttavelsc: Toured Wc.tern Europe :6iK3- i 2/83). Albania & Turkey iirl and Pastern Iurmpe jV(I2-iG92).

* ,Mcz..r:Americ;a inniutc of Economic R search. and \nc0rsc3anab,*;ban lati,-nni zaion.r .,. 

* Charities: Ilnild F)undation Fund Raiser and Captain, and American Boy Scout '-and Raiser. 

,..,
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EXECUTIVE SUMMARY
 

This proposal outlines a continuation of the successful collaborative efforts between 

the U.S. Agency for International Development (USAID), the University of Nebraska-

Lincoln (UN-L) as the lead institution of the International Management and Economic 

Assistance Consortium, and the leading universities in Albania and Macedonia. The overall 

goal remains to assist these new demcxcracies in their transition to productive and successful 

market-driven economies. The success of the effort to date is evident in the immediate and 

visible impact of reaching large and 5mportant audiences in both countries. A second 

measure of the current program's success is the sustainability with which it fosters permanent 

improvements in the host country's ir.stitutions and economy well beyond the USAID grant 

period. Sustainability is evident in the development of new undergraduate educational 

programs already underway in both Albanian and Macedonian universities. Beyond the 

academic field there are notable changes in the economy, government, and institutional 

policies. The Consortium has successfully achieved Hgh levels of cost effectiveness by 

providing extensive in-country training at multiple accessible locations, by establishing 

collaborative efforts with existing universities and insl.itutions, by creating permanent linkages 

with U.S. partnerships and by emphasizing the goal of "training the trainers" in 

contemporary management and market economics. 

The proposed continuation program builds on current accomplishments and addresses 

the following areas of need that are crucial to enduring and successful market economies in 

Albania and Macedonia. 

Ala 	 ia 

1. 	 Graduate Level Curriculum Development - There exists no graduate level 

program in the fields of Economics and Management in Albania. Graduate 

programs leading to MA in Economics aid MBA are urgently needed. 

I 



2. 	 Faculty Retooling - There is a desperate need to retool the Economics and 

Management faculty in a systematic fashion, rather than on a piece-meal basis. 

One week of intensive training in Tirana, followed by a month-long training of 

ten selected key individuals in the U.S., would provide the retooling program. 

Because of the rapid privatization of state3. 	 Advanced Management Training ­

enterprises, increa:Ing numbers of new entrepreneurs and managers of privat: 

enterprises need advanced training on modem management procedures and 

techniques. The week training demonstration will focus on how to set up and 

initiate permanent outreach training programs. 

- Modem graduate education4. 	 Management Information Training Systems 

programs require up-to-date management tools such as word processing, 

management sciencespreadsheet programs, database management programs, 

A computerand operations management software, and graphics programs. 

software will be installed at the Managementnetwork with necessary 

Deve'opment Center of the University of Tirana. 

The Management Development Center at5. 	 Business Outreach Programs ­

focal point to supportUniversity of Tirana will also serve as the resource 


outreach programs such as management training, business plan development,
 

library 	for business linkages.entrepreneurship assessment, and a resource 


Subsequently, this Center is expected to be self-supporting within two years.
 

To make these programs more accessible to participants who would have
 

difficulty traveling to Tirana, this proposal will establish similar business
 

outreach programs at the Management Development Centers at the University
 

of Korce and the University of Shkodra. 

Albania can benefit greatly from communicating with other6. 	 Connectivity ­

as well as U.S. Centers of Excellence.
Central!Eastern European, 

II 



Connectivity can be filitated with the Management Information Training
 

System communication capabilities for E-mail, Fax, and computer networks.
 

7. 	 Institution Building - In order to ensure the project's prolonged sustainability, 

the time has arrived t have at least one American faculty on site at the 

University of Tirana as a focal point of in-country activities Likewise, three 

Albanian faculty will be invited to the University of Nebraska for one semester 

to learn about the operations of the Nebraska Center for Productivity and 

Entrepreneurship, Nebraska Business Development Center, and the 

Management Information Network at the Center for Technology Management 

and Decision Sciences. 

Macedni~ 
1. 	 Graduate Level Curriculum Development - The Kiril and Metodij University 

has a joint MBA program established with the Maastricht University in the 

Netherlands. It is in the process of planning for a doctoral program in 

Management but lacks the expertise to do so. 

2. 	 Advanced Faculty Training - Although in a much better situation than 

Albania, Macedonia also desperately needs to train its Economics and 

Management faculty. One week of intensive training in Skopje and a month­

long training program for ten selected faculty in the U.S. would provide 

advanced faculty training required for the retooling purpose. 

3. 	 Business Outreach Programs - As in Albania, Macedonian universities are ill­

equipped to provide modern business training and outreach programs. We will 

develop the Management Development Center at the Kiril and Metodij 

University with appropriate resources and training. 

Ill 



-Management Information Training Systems Macedonia has some personal
4. 

A computer network 
computers available but with almost no useful software. 

with appropriate software and training programs will be set up at the 

Management Development Center. 

For the purpose of program sustainability, a two­
5. 	 Phased Faculty Exchanges -

Such 
way faculty exchange program for a period of one semester is planned. 

faculty exchanges provide a permanent presence and focal coordinating 

personnel in both the U.S. and Macedonia. In addition to thle project 

coordination, the exchange faculty can also facilitate collaborative research 

betwee the U.S. and Macedonian faculty members. 

Anticipated Outcomes 

The desired end results of this proposed continuation program are permanent 

advanced pT(grams of management training and market economics education while also 

promoting synergistic, long-term, cooperative Albanian and Macedonian efforts to address 

common educational needs and to achieve mutual gains in their market economies. The 

success of such efforts in the academic field offer prospects for far reaching, long-term 

The Gallup
collaborations and pave the way for other areas of regional cooperation. 

Organization will support the project by continuing the benchmark surveys in Albania and 

Gallup, as an independent outside evaluator, also 
initiating a similar work in Macedonia. 


provides valuable information concerning the success and impact of the project.
 

Proje Period
 

November 1, 1993 to December 31, 1994 

IV 
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Albanian- American Trade Advisorv
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',pecitic ocauions for some of these plants. 

!n antnrxntion of higher coal production. the government plans 

to btuld new coal-fired power ai,d heaung plants. Construcuon is 
planned in areas close to the coal resources. For example. three 
that would provide steam for industry, heaung, and power are to 

buit close to coal reserves outside Tirana. 
()ther energy sources may also be developed to help meet future 

demand. For example, the General Directorate of Power is begin-
rung to study the possibility of developing wind and solar capabili-
ues. There are no plans to use nuclear power. however. 
Improvements Will Be Costly 

Modernizing the distnbuuon system will be costly. For example. 
World Bank consultants esumated that $20 million is needed to 
upgrade the distribuion t'aciitic on the coast (u develop the tourism 
potenual. In addition. they estimated S7 million-5 13 million is 
needed to upgrade control systems and $2 million to complete 
disiributon substations. General Directorate of Power officials 
c.sumated $ i nillion is required for condensers to help reduce 
network losses. .nother "1 million is required to renovate the relay 

and control systems to improve system ,aletl.'. since power surges 
can destroy electrical equipment. An estimated is neededi.O() 
for a new computerized dispatching system for beiter clectricitv 
regulatiou and export distrbution. 

Expanding !he itfrastructure will Also be costlv For example. 
\lbanan construction authonties etitnated the Bushat hydroelec. 

inc plant on the Dnn River tn not-them Albanma will cost 60 580 
inillion to build. ie Skavica plant on the Dnrin River will coast an 
esumated $515-S200 imllion and be difficult 'o bild because it is in 
a remote and mountainous area. It would .dso overtlow agricultural 
areas and back water into Yugoslavia. Albanian construction 
otficials aid these obstacles will have to be resolved before con-
struction can take place. Furthermore, two coal-fired plants near 
Tirana will require 535 -S-4) tmllion and $80-$90 ullion to build, 
respecuvely: the Korce coal plant is expected to require $12 mnlion. 

Aban oTficials anticipate that revenues from electcity export 

will help pay for the necessary investment and construction costs, 
The level of future power exports is unknown, but the officials said 
Albama plans to connect to the West European electricity grid to 

take advantage of this export potential. Power needs in Europe are 

ugh in winter, the ine when .Vdbama has its best power production. 
according to Albanian otficials. To this end. the Italian nauonal 
power company wants to study the possibility of laying power lines 
under the .dantc Sea to tap \lbanian power. 

From GAO Vovember ,"992 Report Eastern European 
Energy: Prospec's:'brimprovenent ,n Albania's Energy 

Sec:or. 

Albanian .\mbas.sador Roiand 3irno 

I150 18th Street \ ',N . 9th : 1 c)r 
Washington. D(- :0X). 
Phone 2)--""_...-4_" Fax "0)-223- ) 

More About the AATA Agent in Albania 
Pet-aq Gramo is a self made business person. I[is profession is law. 

specializng ,n toreigm trade. Mr. 'Gareo expencrinces include. many 
'ears aschiefo fbelega departnent ofthe state terpnse .\groepor. 

he founded one of Fe first private compaMLs in Albania. 6RL\tPEKS. 
import- export: he also founded together with Ihis wife. GR.AMO 
.-\SSIST.\NCE. dealing in insurance, legal. and commencial ser­
vices: he is in joit venture aggreements with three foreign compa­
nues; he speaks English. Italian. Portugese fluently, as %veilas having 
a good command of French and Russian: he represented success­
fuily .\groexport in many courts of ariranon and tribunals abroad: 
he has attended the lax Planck Institute for International Private 
Law in Hamburg. jermanv. 

Since the concetion of the .- l'.\ Mi. 6rafno has been our agent 
in Albania. He has taken an aenve part n hostng and ,,ssitng 
representatives fromrU .S governmental agencies. as Weil as coin­
pany represenauves from the U.S. and he has provided detailed 
information for our clients in the U.S. 

Petraq Grano's office i:.- located in Firana at. 9 Frosina Plaku 
Street. Telephone:Fa( 355-42-33248 or contict our Washington 
office Telephone (202) -37-0213 Fm (202) 347-0625. 

Albania's Tourism Potential 
In recent months, the .',ATA has been receiving the "Albanan 

Economic Tribune", a monthly publication printed in English in 
Tirana coverng a wide range of economic developments in Albama. 
Those of vot who have visited Albania recently may have seen it ot 
the newsstands. 

.-\n example of its contents is an article appearing in the August 
1992 issue: an inter'iew with the Deputy Minister of the newly 
established Ministry of Tourism. Edmond Spaho. Mr. Spaho spoke 
of a study of .- lbaia's tourism potential begun in May 1992 by a 
team of experts from the European Bank for Reconstruction and 
Development (EBRD). The restdts of the study were to be discussed 
with the Nlinsur of'Tounsni and other -lbanian totUisin experts to
 

form the basis of a strategy for tourism development. The elements
 
of the strategy as approved by the. \lbaman Government would then
 
be communicated to investors in Europe and the United States to
 
introduce them to the opportumues presented by Albania's unde­
veloped tounst potenual.
 

In the absence cf"an .\lbanian tounsti development plan and 
requirements to govern its inplementau on. Mr. Spaho stated that the 
Ministry is prepared to negouate with foreign investors with "clear 
ideas" about tourist projects in particular re-.ions of Albania. Tus 
would include projects involving reconstructon of existing struc­
tures. 

Mr. Spaho cites several coitracts recently signed by the Nfinistry' 
with foreign companies for tourism development, amiong them : (1) 
with SICS ltalian) for construction of a tourist village m Ksaiuil in 
th, Saranda area. descnbed as two hotels, a tourist port. o'rport. and 
a local itifrastructure; ,uid (2) with lT.\LTRAIi., i Italiai for '-he 
reconstruction o tour !ounst hoicis in Durres, Vlora. Shkodra and 
BeraL He referred to neg4oatamons then underway with NOVONIATIC 
(.\ustnani for equoping ounst hotels .ith ciectroic games and for 

Continuted pne 5C 

ALBANIAN-A.'00ERICAN INITIATIVE ON ECONOMIC AND CO IMMERCIAL DEVELOPMENT
 



UNCLAS USIA TIRANA 00646
 

ECONOMY IS ONE OF POST'S AND MISSION'S
 
LEADING GOALS;
 
-- C. INSTITUTIONAL ABILITY/CAPACITY OF
 
PARTNER INSTITUTION: VERY STRONG:' PREVIOUS
 
FY92 PROGRAM ON THIS SUBJECT WAS OUTSTANDING,
 
AND SUNY PLANS TO COORDINATE AGAIN WITH THE 
SAME ALBANIAN INSTITUTIONS AND WITH THE 
ALBANIAN-AMERICAN TRADE ASSOCATION (AATA), 
WHICH FAS EXCELLENT TRACK RECORD. PROPOSAl. 

I tOR MODULE INVOLVING THE HARRY FULTZ TRADE 
SCHOOL, WHERE AATA IS WORKING TO DEVELOP A 
BUSINESS INCUBATOR PROGRAM, IS EXCELLENT, AS 
THIS INSTITUTION ENJOYS HIGH LOCAL RESPECT
 
WHICH WILL FORSEEABLY GROW;
 
-D. FEASIBI.TTY: STRONG. SIMILAR TO THE
 
FY93 PROGRAM, WHICH WORKED VERY WELL.
 
INABILITY OF EARLIER PROGRAM TO ATTRACT
 
PARTICIPANTS FRCM AREAS WELL OUTSIDE TIRANA
 

.ECAUSEOF THE EXPENSE INVOLVED IN THEIR
 
RESIDENCE IN THE CAPITAL FOR TWO WEEKS, HAS
 
.HIS TIE BEEN FORESEEN AND PLANNED FOR (SEE
 
PHASE 1, "STIPENDS WILL BE PAID TO
 
PART!C[PAlN'TS TRAVELING FROM OUTSIDE THE
 
CAPIYAL DISTRICT TO ATTEND")
 
--E. MULTIPLIER EFFECT: STRONG. ALUMNI/AE OF
 
PREVIOUS PROGRAM HAVE GONE ON TO OCCUPY
 
HIGHER PTlCES IN GOVERNMENT AND COMMERCE, AND
 
ARE INFLUEN7'IAL SPOKEPERSONS FOR THE
 
FREE-MARKET ECONOMY;
 
-- F. COST EFFECTIVENESS: VERY STRONG. THIS
 
PROGRAM PROVIDES MAXIMUM EXPERIENCE
 
(INCLUDING IN U.S.) FOR ALBANIAN PARTICIPANTS
 
FOR THE MONEY REQUESTED.
 

3. 	SUNY-FREDONIA: GROWTH OF LOCAL GOVERNMENT 
RESPO SIBILITIES;
 
-- A. ,QUALITY OF'PROGRA M IDEA: STRONG. THIS
 
PROGRAM WOULD BUILD ON THE SUCCESSFUL FY93
 
PROGRAM, AND THE SPECIFIC NEEDS IT REVEALED 
:N ANl EXCEPTIONALLY UNDERDEVELOPED BUT
 
.'I??ALLY IMPORTANT SUBJECT AREA;
 
-- B. VALUE TO BILATERAL REL TIONS: STRONG:
 
,L L DiAW' ON/ENHANCE THE PERCEPTION HERE
 

T.HAT 	 AiERICAN FEDER-AL'STRUCTURES OF 
. , ARE AMONG THE WORLD'S MOST 

E? 7 [-') AIND PROGRESSIVE; 
-. STTUTIONAL ABILITY/CAPACITY OF
 

INSTITUTION: STRONG: COOPERATION WITH 
L. oF MINISTERS ON THE FY94 PROJECT RE 

I'H-S SUBJECT WAS VERY GOOD AND LEFT STRONG 
POX7TIVE IMPRESSION, WHICH CAN ONLY BE 
S Ti;E:;3T!;F D B' PART:CIPATN MI:IISTER OF 

.'.ASI POS'S FTRTHO 	 4G 
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Albanian-American Trade Association
 
18 July 1994
 

Mr. Peter Pelham
 
Pelham Associates
 
384 Magothy Road
 
Severnd Park, MD 21146
 

Dear Mr. Pelham:
 

I enjoyed meeting with you last week along with Joan Kontos
 
and Donald Leka concerning the Fultz school in Tirana and the
 
Fultz Foundation. I believe that the Fultz School and the USAID­

funded business development center will make a significant
 
As you are aware, we
contribution to development in Albania. 


have developed a close working relationship with Fultz. AATA
 

itself is being supported by the volunteer time, funds and in-

While the
kind contributions of its officers and board members. 


headquarters of AATA is in Dunkirk, New York, my firm (Mendez
 

England and Associates) is providing office space and services to
 
At the same time, we have been providing
AATA in Washington. 


office support for Fultz as a contribution to their efforts.
 

Just to confirm what I said during that meeting, the
 
Albanian American Trade Association has been working to
 
strengthen business ties with the U.S. for the past three or so
 

years. We have been pushing the idea of developing a program
 

such as the business development center which Fultz will be
 

developing, and similar ideas, such as business incubators, a
 

business support center for U.S. firms, and an Albanian "AATA"
 
chapter, just to name a few.
 

We believe that training programs of the kind we have
 
developed have made a real impact. With our partners, AATA
 
produced training programs in business development and in local
 
government management, supported by USIA. We have been looking
 
for avenues of cooperation with Fultz, and I believe one such way
 

will be to coozdinate our training expertise with their business
 
development center.
 

Initiative on Economic and Commercial Development 

(202) 9654043 3250 Prospect Street, N.W., Washington, D.C. 20007 Fax: (202) 965-4053 
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As you requested, I am enclosing 
some information on the two
 

training programs mentioned above. 
Please let me know if we can
 

provide you with any additional 
information.
 

Sinc ely,
 

AATA Vice President
 

cc: D. Leka
 
Enclosures
 



Pelham Associates 

384 Magothy Road, Sevem. Park, Maryland 21146 (410) 647-9274 Fax (410) 647-0014 

July 27, 1994 

Thomas C. England 
V~ce President 
Albanian-American Trade Association 
3250 Prospect Street, NW 
Washington, DC 20007 

Dear Mr. England: 

Thank you for your letter of July 18 and the materials you were kind enough to 
send. All provided additional and helpful insights into the AATA. 

In my report, I plan to reference your Association and the Seminars/Workshops 
it has conducted under grants from USIA in Albania. I will also identify AATA as a 
potential resource for the recently initiated Business Development Center of the Fultz 
Foundation which has been jointly funded by USAID and the Foundation. The 
Center's Director has now arrived in Tirana and will be working to define specific 
objectives, programs, and sponsors for the development of the Center and in concert 
with the reconstituted curriculum of the Technical School of Tirana. 

Training for those at the TST and through the Center for a more diverse 
segment of the population will be of great importance. I presume that given your on­
going relations with the Board and Management of the Fultz Foundation a continuing 
dialogue is likely. 

I hope we will have an occasion to meet again and wish you and AATA success 
in your future efforts in Albania. 

Sincerely, 

Peter D. Pelham 

cc: 	 Joan F. Kontos 
Donald B. Leka 
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Pelham Associates 

384 Magothy Road, Sevema Park, Maryland 21146 (410) 647-9274 Fax (410) 647-0014 

Fax 011 355 42 42449 or 32222 

Matty Thimm, Peace Corps Country DirectorTO: 

FROM: Peter D. Pelham 

# of pages: 2DATE: July 29, 1994 

MESSAGE: 

Many thanks for your fax of July 5 in response to my handwritten communique 
I took n few extra days en route home to meet

and apologies for this delay in replying. 
my wife in Istanbul and to have a reunion with our daughter and son-in-law who were 

She works for the USAID Mission Director and 
on "R and R" from Almaty, Kazakhstan. 

he is the Director of the Farmer-to-Farmer program.
 

Once home I needed to debrief with S:eve French and Deborah Crane and then 

with Joan Fultz Kontos, Chair of the Fultz Foundation Board and subsequently with 

Donald Leka, the Executive Director. 

I told Joan of our "exchange" of communiques and suggested she contact you 

My role in all of this is to assess the potential success of the
directly if she wanted to. 

recently AID-funded Business Development Center which is to be established at the
 

One element of that success '.'ill surely be the quality of
Technical School of Tirana. 

the individual who is named as project director.
 

or Dee Dee Blane. The formerUnfortunately I did not meet either Joy Alik, 


arrived the night before I departed and the latter was on home leave as I was out-


Glad you had a chance to visit with Dennis Herschbach and Joy. Fortunatelybound! 
an adviser to the TST and Business Development Centerhe will continue to serve as 


and be back in Tirana from September to December.
 

I will encourage Dennis, Joan and Donald to take up with the Ministry of
 

Education the possibility of placing a Peace Corps volunteer Teacher of English at
 

The reason for this would not be to instruct the students but rather to train a

Fultz. 

This is needed regardlessnumber of the administration and academic staff in English. 

and if some arrangement can be made through the Ministry with the Peace Corps, it 

I also think it would have an appropriate multiplier effect as the
would be of great help. 

faculty/staff at the TST/Business Center will be predominantly Albanian, which also
 

reflects the Corps' objectie of counterpart training.
 



Thimm - page 2 

As for a Business Volunteer, that, too, would be most helpful. My impression 
(and I emphasize that in view of my very short time in-country) is that the Technical 
School can (and should) take a major role in providing training for traditional and non­
traditional students in a range of basic and contemporary skills and serve as a model 
for other"schools and adult programs throughout the country. I'm particularly pleased 
that you/the Corps might consider some interaction with ihe Center and am very 
supportive of your bringing Kevin Leahy and Joy together. I do understand the 
principal obligation which you and the Volunteers have to the Rural Commercial Bank 
and the Ministry but as you also point out, "it seems that the business part of the Fultz 
School may also be working towards the goal of the small entrepreneurs" and as you, 
Joy and Arian Kapidani explore possible relations perhaps this common area of 
interest can serve both parties but most of all the Albanian people. 

On receiving your fax and vitae, I was even more disappointed not to have time 
to visit with you and Hans. I have spent a littie time in Haiti in assessing USAID 
projects, especially the University at Les Cayes, which was funded by the American 
Schools and Hospitals Abroad. What a long and contributing time you had there; how 
sad you must be at the current conditions. Marie Bogat, the former Superintendent of 
the Union School, is a good friend. She has moved to North Miami and is consulting 
there. Her husband, Leslie, remains in Haiti to watch over their famliy business. 

My report to Steve French will be completed by the end of the month. In it I will 
refer to your fax and the discussions you had with Dennis and Joy and encourage 
collaborative efforts wherever possible between the developing Business Center and 
the interests of the Peace Corps. 

Thanks very much for writing. Best regards to Hans. 

Sincerely, 

Peter D. Pelham 

cc: 	 Joan Fultz Kontos 
Donald Leka 
Dennis Herschbach 
Steve 	French
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-355-42-32222or c/o, American Embassy Fax 

Date: JIuly 2, 1994 
To: Peter D. Pelham-

Pelham Associates 

Fax number: 001 410 647-0014 

Matty Thiaun, Country DirectorFrom: 
Pages including cover: "i 

Sub'ect: Peace Corps participation in Harry Fultz School 

MESSAGE:
 

ActuallyV'm really sorry I couldn't meet you when 	 you were in Tirana. 
left, so I have a bit of 

Dennis Hirschbach canl 	 by the office before you 
came by the office just

an idea about the Fnltz 	 School and Joy Ajiko 

after you left. 

Both Dennis and Joy expressed interest in 	 having a Peace Crps 
I explained that the Volunteers who

with school.Volunteer placed the 
in training are basically 	 all spoken for. We 

have just arrived and are 
Corps' niche is really in the districts where theic are far 

feel that Peace 

fewer foreigners so that very few Volnteers are placed in Tirana-


From the new rutup now in traiing, we expect one English teacher to
 

work at the secondary 	 school of foreign languages (from wlich future
 

and one business Volunteer to work with the
 
English teachers come) 

In placing the English teachers, we have taken v 
Rural Commerciul Bank. 	 if the M-inistry of
the lead from the Ministry of Education_so that 


asked Peace Corps to consider placing a Volunteer. with the
 
Education 

The goal:tz--School, the request 	would be given some conderaion. 
is not so much to teach Albanian

of our-nglish teaching 	 project 
teach(ers and thestudents En1is--b'- icrease the nii-mber 	 a English 


it vry imporatta u
 
Engish instruction.. Therefor,-- of 
work with Albanian counterparts, transfering skills, and 

oiuiteers 
their two years of Peace Corps

leaving an Albanian in place after 

Service to carry on. 

i - business Vountee.r, which i anderstand was of greater
Re--g_ 


are definitely possibilities for net 
interest 1o the Fiilz School, there 

And depending how 
working with the Volunteer pic.din Tirana. on 


Volunteer iswith Rural Commercial Bank work, there

biisv the businuss :ome ofr.ht een be, psibiliy., for tat Junqerr zo work v ;th 

ATe,-,N
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our business course ticipaats as they set up a, business. Workshops, 
.jeminars or a short course for entrepreneurs might also be possible. I 

have asked our Small Business Project Manager, Kevin Lzahy tojajk 

with Jo and others there to see what miat work. I hope you 

have an agrcemcnt with the Riual Commercialundcrstand, that we 
Bank aud the Ministry of Finance to place Volunteers with the BanL 

Th--C days, Peace Corps trics w do projects with nil the Volunteers 

doing more or less the same thing. The Rural Commercial Bank is 

heiping us with our technical training so our first obligation is to it. Our 

come to work and they wat to make a conuibutiou, soVolunteers have 
if they have time and feel collaboration to be satisfying, they're 

Our businc.Rs project is aimed at assistinggenerally happy to help out. 
wesmall entrepreneurs and institutions which assist them. So although 

try to place Volunteers with an institution or oroanization which is 

serving entrepreneurs all over the country, it seems that the business 

part of the Fultz School may also be workin_ towards the aoal of 
assisting- small entrepreneurs. 

is that you can't count on a Peace Corps Volunteer to doThe bottom line 
a fall time job at the school, thereby allowing you to hire one less staff 

person, but there raight well be pos!ibilitics for collaboration in a less 

formal way. I know this is vague but I hope it may be of some use to 
you. 

My husband, Hans, said you mtigt be interested in my CV regarding a position at 

the Fultz School. As you will note, I set up the vocational branch of the schoot 

we nurtured. for-so many years in Haiti. I feel that my experience her* with Peace 

Corps/Albania both in tlh,- field of education and small business, as well as the 

fact that I have learned to speak Albunian, would be an asset to the work of the 

IHarry Fultz School. 

PF-ST AVAILABLE iOCTUMENI
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