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EP3 ASSESSMENT PROCEDURES
 

These procedures provide a guide for EP3 consultants and in-country staff in preparing for,
conducting, and following up on pollution prevention assessments at facilities in EP3
 
countries. The procedures 
cover three phases of autivities associated with completing EP3 
pollution prevention assessments: 

Pre-Assessment, which covers the steps leading up to an assessment, including
selecting facilities, negotiating agreements with facilities selected for assessments, and 
gathering data on facility operations to help focus the assessment team's efforts; 

Assessment, which includes the steps associated with conducting the actual pollution
prevention assessment. The assessment phase covers the identification and analysis of 
opportunities and preparation of a report summarizing findings and recommendations; 
and 

Post-Assessment, which includes the activities that in-country staff and consultants are 
primarily responsible for after an assessment is completed. This phase continues 
indefinitely and is intended to ensure that facilities receive ongoing support in 
implementing pollution prevention programs. 

For each phase of the assessment process, the Procedures identify and describe the steps

involved; provide 
an estimated level of effort; identify the party that is generally responsible
for conducting the activity, list cautions and assumptions related to the activity, and identify
deliverables (if any) associated with that activity. 

EP3 emphasizes that these procedures are a guide, not a set of rules, for conducting pollution
prevention assessments. For example, the level of effort estimates will vary depending on 
the complexity of a facility's operations. Some assessments may require significantly less
time to complete than the estimates listed in the Procedures, while others may require 
substantially more. Similarly, while the Procedures identify a responsible party for each 
activity, responsibilities may vary diepending on the conditions surrounding a particular 
assessment. Also, it may be appropriate to streamline the process in certain situations, 
eliminating or abbreviating certain steps that are unnecessary. 

EP3 invites you to use these procedures and intends to use them n its in-country programs.
EP3 will revisit these procedures periodically and modify them as appropriate. 
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EP3 ASSESSMENT PROCESS: Pre-Assessment PreparationPhase 

Step to Accomplish 

Activity 

1. Identify Companies 
and Rank 

Description 

Consult local sources/cleannghouse to collect any 
published infonnation on lacility's operations and 
activities. Local sources include: AID Mission. 
local govemment entities. NGOs, trade 
associations 

Build interest and ntonentuin by holding an 
industry-wie meeting to announce the project 
and solicit interested facilities 

Provide brief traiting/iniroduction to pollution 
prevention to facility owners/managers 

Use the following criteria to assist in selecting 
companies: 

- Scale/s _: of lacility (fr. # employees. 
leve; .1 production) 

- Number of processes with toxic metals, 
hazardous chemicals, air emissions 

- Extent to which plant is representative of 
the industry in termis of processes, age. etc. 

- Public perception 

- Government perception: comphiance/regulatory 
status of the facility; has sector been targeted? 

- Size relative to other plants in the industry 
- Environmental inpacts: does facility threaten 

any critical res_)urces (e.g.. 11,0 supplies)? 
- Willingness of company to invest, innovate 
- Financial status 
- Leader or well known in trade association 
- Personal knowledge of facility/managers 
- Willingness to participate in L.: project: interest 

ita potential benefits of applying pollution 
prevention techniques 

Level of 

Effort 

2.5 days io 
develop list 

ol 
candidates 

1-2 mounths 
lead time 
required to 

prepare for 
such a 

inveting 

(6/8/94) 

Party 

Responsible 

Local EP3 Otficei 
Coordinator 

Local EP3 Teaii 
with help fron US 
Team 

Cautions/Assumptions 

Assumes use of EP3 protocol for 
selecting industries 

Site/scale ' fa,:lity should be 
appropriate to EP3 
resources/capabilites 

Could also target selected 
processes in an plait rather than 

full facility it opportunities are 
significant 

Requires conscious effort It 
gather all possible data on 
facility 

This is cntical activity as it 
impacts ultimate success of full 
assessnents later 

Circulatimn of documeniation on 
selection process to EP3/Core 

for revie,4.' 

Pros ides opportunit, to 

understand historical context for 
whatwh, ot past action/inaction 

Follow up h providing 
infoinaiton ot no- and low cost 
opportunities to other facilities in 
that sector 

Deliverables (if any) 

Documentation on facilities considered and 
closen/rejected, including qualitative information 
gathered fron contacts 

List ol more candidate facilities than will be assessed 
in case some are determined poor candidates for full 
assessments 

Enironmental Pollution Prevention Project (FP3) 



Step to Accomplish 

Activity 

2. Contact Facilities 
and Conduct Initial 
Information Visits 

3. Inspect to 

Determine Whether 
Full Assessment is 

Appropriate 

4. Select Facility 

Description 

Prior it)visit: 
- Contact via phone to identify top person to 

contact. descnbe project, gather initial 

information and schedule visit 

At vist 

Proside standard EP3 briefing package 

Sample Contract 
Example report 
Description of EP3 
escrpltnhof 
 ae 


Example tinieline of activities 

Determine capability for implementation 
Identity obstacles to implementation 

- Detenrnine conmitment and availability of 

personnel 
- Deterutne what intortnation ma, be available if 

decision is made it)conduct lull assessnci. 

Collect preliminary data on facility operations: 

- Identify operational uinits with high waste loads 
- Note equipment maintenance and age.

housekeeping, operational procedures, materials 
handling, etc. 

- Inspect outside of facli1ty (residential proximity.
material storage. outialls) 
Determve who makes decisions regarding each 
operation.,I nit 

-'enfy that company meets selection criteria (see
list under Step I 

Request "Letter of Comnitment" LOC)from 
faclit 
Based on information collected, make decision, 
including preliminary schedule for assessment 

Level of 

Effort 

1-2 hours 
per faciity 

1/2 day per 


facility 

I day per 
facility-2 

people © 

1/2 day 

each) 


(Consider 
conducting 


this step 

concurrent 

with Step 2) 

Party 


Responsible
 

In-country EP3 
Otice/Coordtnator 

In-country 
consultants, 
preferable those 
who will conduct 

assessment 

In-country EP3 
Office/Coordiuator 

and 


In-country 
consultants, 

preferably tithist 
who will perform 
assessment 


In-country EP3 

Office/Coordinator
& EP3 Core 

Cautions/Assumuions 

Use local contact if available for 
introduction: trade association, 
eic 

l!ave some knowledge specific 
to each facility it better engage 
in discussion 

Plan sufficient litme to cover 

presentation materials 

Always get to highest
management level possible 
don't want a lower level
 
nissiota rt) ianageteni
 

Standard EP3 briCtiig package 
needed
 

Seek ianagement OK to take 
pictures during the a'sessinent 

Results should be circulated to 

EP3 Core for review and 

discussion 


Gather overview inorniation 
iinly - don't do assessment! 

Consider developing checklist 
for this activity (7) 

Standard LOC has been 
d EP3 Core and villdeseloped by 

translated b the local oltice 

It is Possible that the facility will 
decline EI'3's oiler to conductthe assessmeint 

Deliverables (if any) 

Brief summary of initial findings directed at 
comparng facility with other candidates for final
 
decision on assessment
 

Initial lit of infomiation/data that is available about
the lactliiy (eA, cost data, wacte generation, water 
effluent #s. etc 

Written confinnation letter to facility thanking them 
takn 

and setting up an additional meeting to gather facility
data to assist in making selection decision 

Brief summary of initial findings direct,.d at 
companng facility with other candidates fur final 
decision on assessment 

Suninar should itclude discussion of observatiins 
organized at the unit operation level 

List of data/infornation to be collected dunng pre­
assessment data collection if chosen for full 
assessment 

Letter of Conumitment 

List of facilities selected 

Documentation ilithose rejected 

Fns ironmental Pollution Prevention Project (EP3) 



Step to Accomplish 

Activity 

Description Level of 

Effort 

Part. 

Responsible 

Cautions/Assumptions Deliverables (ifayv) 

5. Draf! and Finalize 

Contract with Facility 

Use prototype contract dereloped by EP3 Core: 

-Require na:.agenieii to connit to a continuing 
programtto pollutiont prevention atid clean 

I da per 

laclit 

ln-countr EP3 

Office/C oordinatt r 

The standard tornt for these 
C ntracts shtould nt change too 
mIucIh until fP-3 begins to charge 
tor ser-ic:s 

Two copies of the signed contract tone 
EP3 Core) 

to b- sen to 

prioductioni 
Require mitanagenent it)cominlt to participate in 
the process 

- Require tacility 1t aCCce't ito/low Cost OptionS 
based otntrials and pros ide list (itacceptable 
rejection reasonts 

- Specits baseline itinornation needed and 

Tlhe standard cii nirac t will be 
translated hy the ID'oal iftIcC 

Conracis must be signed by 
both the in-C-ountrt 1-3 Office 
representative and the facility. 

require facilho to pro ide certain baseline 
Itinnoriatin. as appripriate 
Clearly state what EP3 does and does not 

Originals of all contracts must 
be sent i)EP3 Core 

provide 
Address issue (t cotnfidentiality and 
dissentinatioti of assessmnent results 

- Include "Norkplani and schedule (see Step 6 
below) 

Visit lacility in person (itnecessary) and discuss 
contIract to insure clear understanding and 
conmmltinment 

6. Develop Draft 

St -ement of Work 
(SOW) and Schedule 

Based on Infornation collected dunng the initial 
visit and using the prototype develped by EP3 
Core. develop draft SOW for procunng experts 
and schedule for conducting the assessment 

I day In-country EP3 

Office/Coordinator 

with review from 
EP3 Core 

Workplan should focus on 
highest opportunities in facility 
as descnbed in pre-assessment 
information 

Draft SOW that can be used to 
and preliminary schedule 

identify consultants 

Involve local 

consultants who 
are assisting with 
selection and/or 
full assessment 

Environmental Pollution Prevention Project (FP3) 
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Step to Accomplish 

Activity 

7. Organize 
Local/US 

Participation 

S. Collect and 
Summarize Pre-

Assessment Data 

9. Finalize 

Arrangements with 
Facility 
(Optional) 

Description 

Check Association guides to identilf industry 

experts 


Send out notices requesting consulunt candidates 
using prototypt.., developed lor both local and 
U.S. experts. Drafi SOW should accompany 

these notiLcs. 


Select team nenbe rs based tn all informatiot 
gathered abwut lacility and infortnation on)
 
consultants
 

Collect data to estabhlisl effluent arid production 
baseline (EPB). 

- '-all-. ltstor, of facilit and surrotuntdings 
Any vets obs.ous pollutton preventton options 

- General obser anons (tmaitained equipment, 
obvious problems. worker salet, . level of 

supllsrt. smucture ot ntanagemlient, rtc.),
procedures goserning taterials handling and 
storage 

- Very basic materials tlotk diagram
Operational unit descriptions 
Lists of cheicals used. input materials. levels 
of production, cost data. ,'aste generation data, 
age of facility and equipment, etc.) 

Prepare report that sumniaries data collected 

Revisit facility in person (i necessary) 

Outine activities conducted to date. describe 
potential schedule, reaffirm commitment 

Confirm participattit of appropriate facility 
personnel 

Provide nifornation on U.S experts it possible 

Identify additional mnformation not found in pre­
assessment to he gathered prior it) arrival of 
assessntent Team 

Level of 

Effort 

1-2 days 
per facility 

I day per 
facility (2 

people @ 
112 day 

each) 

2 hours per 

facility 

Party 

Responsible 

ln-count, 1:1'3 
Oltice/Cordnator 

and EP3 Core 

In-country EP3 
Office/Coordinator 

and local 

consultants 

In-country EP3 

Office/Coordinator 

Cautions/Assumptiona 

Pre-selecting could save time 

Ensure candidates have basic 
skills necessary (t)ping. 

computer, etc.) 

Get clearance for proposed tean 
members from AID and local 
EP3 oilice 

Need to link individual 
perfoniing initial walkthrough 

IStep 31 with ndividual 

conducting this activity ti1 they 
are itot the saume) it) exchange 
InftoriiA.jon 

Use local cotnsultants chosen lor 
full assessment for this task 

Send results It) U.S. team and 
EP3 Core 

Spend sufficient time to clarify 
schedule, actual activities. 
confirm initial data, 
communicate what is 

expected/needed, review MOU 

lveli erables (if any) 

reami comprised of individuals with appropriate
 
idustr)'pollutn prevention expertise
 

Biosketches for all experis
 

BioData sheets for all experts
 

Acceptance ot team and clearance for travel 

Report summarizing plant's effluent and production 
baseline that experts can use to prepare for the 
assessient 

Any additional information gathered 

Ens ironmental Pollution l'rsnetion Project 0:P3) 



EP3 ASSESSMENT PROCESS: Assessment Phase 
(6/8/94) 

Step to Accomplish 

Activity 

1. Brief Assessment 
Team in I..S. Prior to 
Leaving for Country 

2. Brief Assessment 
Team in C.,intry 
Prior to 13eg,nning 

Assessment 

Description4Responsible 
Brief U.S. participants on country, plants to be 
assessed 

Review work to be done and deliverables 

Brief participants on administrative items 

Discuss roles, planned activities and schedule 

Answer questions on cultural issues, pre-assessment 
rcoort, and any pollution prevention options
identified dunng the pre-assessment phase 

Level of Effort 

3 days per facility 
(I .5 days per 
consultant -
(includes travel) 

3 hours per team 
member 
(including local 
consultants and 
EP3 in-country 

office staff) 

Party 

EP3 Core Statf 

EP3 In-
Country Office 

Cautions/Assumptions 

May noit be necess.,r.. if participants 
have worked for EP3 in the same 
countr 

Should e done at least 2 weeks
before trip (tor screening purposes). 

IHowever. this is often not possile 

Canl be done through conference call 

Meeting ii the same city as plants 
preferred 

Structured Ineeting 

Update on political/social travel 
iM-ues 

Deiverables (if any) 

Pre-Assessi-ient Report prepared by in-Country 
Oflice/conultanIt. 

Activity ltiiation Briefs (AIBs) for all 
participants :hai include Statement of Work.
Schedule. dliverables, and budget 

Signed agreements with experts (pro bono and 
paid consultants) 

As:,gnnents 

Revisions to schedule. etc... 

tn'ergenc. contacts and phone numbers 

Confirniatiotf all previcus 
arrangements 

Cover translation issues 

Meet with Plant 
Manager/Owner 

Meet with facility owner (or his designated 
representative) and plant manager (if different from 
above) to review goals for the assessnient, 
presentintroduce t.xperts. confirm information/data 
available, and determine management concerns 

Reconfirm confidentiality of report and 
expectations for the assessment 

I hour per team 
member 
(including local 
consultants and 
EP3 in-country 
office staff) 

EP3 In-
Country Office 
and 
Assessment 

Team 

lssion should be informed, but
their involvement is optional 

Plant knows the team is there to 
work and time is limited 

A-i assessment package for plant management: 
- Biosketches of consultants 

-- Statement of Work for assessment 
Schedule 

FEnvironmental Pollution Prevention Project (EP3) 
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Step to Accomplish
Activity 

At. Walk Through 
Facility to Review 
Operations at 
Different Phases 

5. Obtai.i Detailed 

Information 

6. Identify All 

Potential Pollution 
Prevention 

Opportunities 

Description 

Inspect the entire facility's operations 

Observe any extremely hazardous conditions for 
workers and/or team 

Alter the walkihrough, meet as a group to review 
observations and plan next steps 

Complete block flow diagram (inputs-outputs) and 
inlonitation on unit operations. Quantity to 
maximum extent raw materials used. energy and 
water consumption, waste quantities (by type)
generated, product quantities generated 

Obtain cost information for items listed above 

Priontize opera;ans that have the greatest pollution 
prevention potenltial 

Meet as S. group at the end ot each day to review 
findings and discuss data gaps and to plan activities 
for the next day 

Brainstorm and list all qualitative opportunities for 
pollution prevention: no-cost. low cost, high cost, 
energy efficiency 

Level of Effort 

2-4 hours per 
team member 
(including local 
consultants and 

EP3 in-country 
office staff) 

I day per team 

member 
(ncluding local 

consultants and 
EP3 in-country 

olfice staff) 

1/2 Jay per team 

member 

(including local 

consultants and 

EP3 in-country 
office staff) 

Partpy
Responsible 

Assessment 
Team 

Assessment 

Team 

Assessment 

Team 

Cautions/Assumption 

May require 2 or 3 visits to view all 
manufacturing operatiLns 

Don't get into details 

Start at the end of the process and 
work backwards 

!mportant to stay focused 

Get input from plant personnel 

Assumes fa'-ility has monthly raw 
data on costs, energy use and water 
use 

Assumes information is available on 
manufacturing process and 
.teratives 

Deliverables (if any) 

None: 

-- Visual observations only 
-- Notes for further investigation 
-- Confirm schedule - make assignments for 

wo-k that needs to be done.
 
-- Prioritize
 

Sections of dralt report 

A list of all opportunities 

Environmental Pollution Prevention Project (EP3) 
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Step to Accomplish
Activity

ct 

7. Conduct 
Econormic/Technical 
Analysis to Pnontize 
Options 

8. Prepare Draft 

Report with 

Recommendations and 

Presentation Matenals 

Description 

Identity process changes required and what actions 
will be needed to implement these changes 

De,,elop implementation schedule 

Quanit) .ot ot capital required and payback 
penod 

Evaluate eftecLS of various options on needs for 
intprovitg/installing treatment 

Discuss with plant personnel 

Sieet as a group at the end of each day to review 
results and discuss data gaps 

Prepare draft report with recommendations using 
model supplied by EP3 Core and addressing all 
items specified in the SOW 

Level of Effort Party 

Responsible 
Cautions/AssumptionsCaIosAsu pi n Deliverables (if any) 

1/2 day per team 
member 

Assessment 
Team 

Plant participates in decisionnmaking Sections of draft report 

(including local 
consultants and 

EP3 in-country
office staff) 

I day per team 

member (U.S. 

Assessment 

Team 
Goal is to have 95 percent of final 
report completed in-country 

Draft report and presentation materials 

experts only) 
EP3 Assessment Procedure available 

on computer 

Plant participates 

Computers available ant time 
allocated fur expert to enter 
information 

Clarify how future values are 
calculated and who to contact with 
questions 

The it-count y EP3 program 
Manager is responsible for seeing 
that the draft is acceptable before the 
team leaves the country 

Environmental Pollution Prevention Project (EP3) 
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Step to Accomplish 
ActivitParty
9. Present Draft 
Report with 

Recomnmendations to1 
Plant Manager/Owner 

10. Hold Debriefing 
in U.S. for EP3/AID 

Staff 

I1. Finalize Report 

(if necessary) 

12. Prepare Case 

Study 

Description 

Present find'ings and reconlnendatis tin facility 
assessment to facilu-y owner (or his designated 

representative) 
 and plant manager it different trom 
above) 

Inlorm owner/manager that if they 1A, e any

probletts or concerns 
in implementing the Team's 
recommendations, 
contact the), should nott hesitate itetothe local EP3 Office 

Experts report on findings of assesament and 
recommendations to the rest of EP3 team in 

Washington, D.C. 

Incorporate all comments front EP3 Core/AID staff 
and comments from EP3 Country Office 

Prepare brief surmmary of the assessment report 

t 

Level of Effort 

rt Respo nsiblecI/2 day per team Asszsment 
member Team 

(including local 

telpfctitconsultants andreomnain.Ipmntin
 
EP3 in-country 


office staff) 


I day per team EP3 Core Staff 
member + 112 and 

day for all Core Assessment
 
staff participating 
 Team 

in the debriefing 


1-2 days per EP3 Core Staff 
report (does not and 

include Assessment 
translation) Team 

I day per report EP3 Core Staff 
(does not include 

tra nsla tion )p 

~ 

Cauions/Assupions 

At least I hour should be spent 
emphasizing EP3's commitment to 
help facility implent repor's 

ipleten iarpotn 
is likely to be slower if EP3's
iterest it providing ongoing support 

is not emphasized 

Presentation should stress that 

pollution prevention requires a 
sustaired effort 
Assumes EP3 Core/AID Staff read 
the report pnior to the meeting 

Should take place within two weeks 
after the assessment has been 

completed 
Reponrt should be finished within two 
weeks following tie U.S. debriefing. 

Translation will be done by in­

country EP3 Office 

At later stages of the EP3 country
 
program, the local 
EP3 Office will
 
be responsible for completing 
 these
 
repoirtS

Must be cleared by facility and local 

EP3 Office 

Translation will be done by mh­

country 
EP3 Office 

Dav blDeliverables (if(if any) 

Draft repor (in an acceptable fonn) to leave 
with plant managers and EP3 Country Office 

Oral presentation on assessment and suggested
revisions and changes in draft report 

Disk (Word Perfect 5. 1) and hard copy of 
final report 

Disk (Word Perfect 5.1) and hard copy of 2-4 
page ease study 

g e as s ud 

E .nvironmentalPollution Prevention Project (EP3) 



EP3 ASSESSMENT PROCESS: Post-Assessment Phase 
(6/8/94) 

Step to Accomplish Activity Description I Level of Effort Party1 Cautions/Assumptions I Deliverables (if any)
I IResponsible 


1. Identily Group it Work With to 
Disseminate Infornation tt) 

These could be suppliers, trade associations, 1/2 day In-Countr Be st-re that the plant that was NoneRest of other Industry groups that cu-ild assist in Information audited knows this will beIndustry organizing meetings and disseninating Specialist and done and ha, a chance to
information Engineer review vha, will be used 

2. Conduct Minimum Monthly Local The first followup should take place two weeks
Follow-up 

I day per month ln-Count- Actions identified in tile Status Report that describes status ofafter the audit and should be in person. per facility Engineer report are viable and cost actions: what is finished and whatSubsequent followup activities should take eflective remains to be done
place monthly and can occur via phone.However, an tn-person visit and plant Even when actions are For finished it,.ms.report should saywalkthrough is recommended at least every "fir'shed," they can not be what was achieved (qt.antity of wastethree months removed trom the checklist, reduced. dollar savings achieved), 

Followup consists ofreviewing the :hecklist 
They need to be monitored in what problems were encountered,
order to quantify whether what was leamed. 'h1ese items(based on exhibit and implementation schedule they are having an elfect (cost should be transferred to f-.Hlwup listin the audit report. Visit the facility if savings. pollution reductions to ensure that they are tracked andwarranted by information provided via phone achieved). Goal is to ensure measured over the long tertn 
that they work in the longPurpose of monthly foilowup is to evaluate term 
 For unfinished actions, report shouldwhat has been done, what is needed, and who say why unfinished, where cinpanyshould satisfy needs identified. Specific types and level of is imimplementatior schedule, andImplementation schedules should be adjusted as 

appropriate 
followup should be tailored it) whether there is a need for assistance. 
opportunities and identified Ifassistance is needed, what type 
and facility's need for (local EP3. local consultants. EP3 
assistance Core. US assessor,? 

Monthly fiollowup continues Report format can be based on 
until end of program or until Exhibi; I (from assessment report)
followup determined to be too and updated as appropriate
trivial 

Environmental Pollution Prevention Project (EP3) 
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Step to Accomplish Activity Description 
Level of Effort Party Cau*ions!Assumptions Deliverables (if an) 

3 Prmvide Additional 
Appropnate/Needed 

Help as Types of needs could include: 
flinancial (analysis of alhemative 

technology and equipmcnt
equipment problet 

- vendo tincded 

training in technology 
- enlplvee railitng 

management training 

funding 
1/2 day 
weeks 

to se eral 
Responsible 

Could be In-
L'ountrV 

Engineer, 

local 
consultant, 
US EP3. US 

assessor 

Suigetior nade thatIn-
Countz, Engineer should have 

tie option if Coittacling tile 

JS ase ssor directly rather
than s orking tirough 
EP3/ItMI. Arrangenients 

iMust be Inade iii advance for 

US assessor to provide 

At a flit uniun aintain a list of 
problems/issues raised and wl'edier 

not they have been resolved 

or 

" denonstrationts of die technology and hand-

holding by dose %kIohave done it 

responses to quesionsIront 
the it-counry engineer 

First, tie ln-Ciuniry Lngitteer determines ifpafoneed can be met n-country or whether US 

assistance isrequired 

Question regarding who will 
lmk:Crer

Cy rorvtCi o 
Country Program 

If US assistance is needed. is Country Program 
willing to pay It country is not willing to 
pay. is Core tlling to pay to firidsolution? 

In -Counti Progi-ani Calls countr lead atEP3/HBI 

Uncertain reso rding 

Coutry I will oeadeque 
tisune etfective tollowitp 

to 

flow to et,ure titely 

Once a decision is made regarding who will 
pay. -P3/ItBI lead works with other Core staff 
to find solution 

responsue o iuepleentatise n 

Shoulde13 have one person 
Sh ould serve as an 

i tlonat broke .'" 

Environmental Pollution Prevention project (-P3) 



Step to Accomplish Activity 

5. Evaluate Company's Efforts Every Six 

Months 

6. Disseminate Information to Industry 

and Other Audiences 


7. Evaluate EP3's Efforts to Disseminate 
Information Every Year 

Description 

Conduct first evaluation six months after 

completion of audit and repeatlupdate every sixmonths thereafter 

For items that have been(inrished), thans svimplementedgs di ityt iii pleml finshed I. quantify cost savings (paybackl. 

environmental benefits achieved. Consider 

other factors/inpacts. sucli 
as effects on 

product quality. worker 
 health and morale. any 
evidence that polluoi prevaysntion has bci"e 

pan of the company's way of doing business 

Prepare/update the two-page industry case 

study tj include new information 


Choose the infiiration to disseminatL from tie 
fiinished" list and six-month evsluati,,n 

Choose the target audience. Plant managers? 

Owners of other companies in the 
same 

iidustr)? Government personnel? 
 The public'? 

Choose the medium for communicating the 
informatioi: meeting, awards ceremony. 
demonstration, newsletter, fact sheet 

Disseminate 

Determine appropriate evaluation measures 
(number of facilities in the industry, industry 
associations) 

Quan ti fy h ow many fac i l i ti es hav e been 
reached, how many actions taken as a result of 
thefacilities 

Level of Effort 

2 days and must 

include a plant 
visit 

Difficult to 

estimate 

Allow 1-2 months 
lead time to plan 
and schedule 

events 

One week 

Part 

Responsible 

In-Counir.s 

Engineer 

In-Country 

Engineer plus 

appropriate 
staff from the 
facility and 
local EP3 

Office 

In-Country 

EP3 Manager 

Cautions/Assumptions 

A[ the beginning of tile 

process (at the end of the 
assessment) make sure that 

there is a mechanism fortracking cost savings andeniomna beeiso l-ipn 

enironenal benefits on all 

aconsdaed 
May be necessary to 
periodically access company 

financial and production data 

Updating the case studies 
must be done pasif this 

activity to keep information 

current 

Deliverables (if any) 

A report summarizing status of 
activities based on monthly reports
for the period and that quantifies cost 

savings and environmental benefitsand describes other effcts on the 

Company 

cas study descnbing
 
bcnefits and other effects to
 
disseminate to the industry 

Depends on the activity 

A report summarizing the Country 
Programs efforts to disseminate 
information on pollution prevention 

potetiwalso e throughoutl ut an e s sva hng ncindindustrialu 

sectoir ad evaluating the effectivenessreached, actions take as a 

reslt o f EP3 's efPo rts. 

Envronmental Pollution Prevention Project (EP) 


