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INTRODUCTION
 

1.) Terms of Reference
 

The HRDA Traiinin; Workshop was in accordance with the 

prov'is ions of :sub-section C C f :section C of contract N'o. 
631-04 3-0-00--2011-00 bet.,u-n the United States Agency fcr" 
International Devolopment, , "-' oon (UISAII)-CA.I) and tha Pan 

African In-tiI itit-, ffr Dev,-_lcopm.nk, W'zt Africa (PAI)- 'IA), 

BLueCj. Tli,-, , u ~t_ PATI' . oqii d , o . II 

two ,.rI' ,,.l ri iin En i h c ,t I..v other jo , . Iin 

t -ach ; :;>1¢ 1 I.:t i fi i :.;o ct, - t ; 

pe I 13-1111k.1 , L - Dou i A . H .'", emimon , 2o 1 i J n 

Frern,.-h C ir th. Icj:, ],.l bug:iri, .: pkwopI t to c ih I " ,,c was bie r 

PA II-*, ,.A II -,u'rI, p ri t FI% ) . l1n Alr i i t 

Q(?2L. iYes
2 c2_. '')r)2 .. o r_.:I I l l i W i.;;m: A: 

r,:?'' i i . , in E- :-rk i I l :-: for .-e 1ic ted C iml roun b L:-; i nc 
peep I- imen,-ta I),, - a r'i."iii F .tr,,Iid D.oJuit , on Tra i n ii Need:.; 

The 'I.A in t",menda re-aliditIth, lack of sal ient -skiI:; in: 
Rec ord 'eepinir 
HB1 - E d frlk ri-i.Ft tifi 

The major objective of the Training Workshop was to provide 

relevant knowledge and ski Ils in these areas and to a lesser 

degree in -upport -ubject areas namely:
 

Procurement and Stores lanagement, Time Management, 

Credit Management. Supervision and Ma intenance 
Management (x ee report of the Training Nleeds 
Assessment).
 

3.) Training Workshop Content 

The Training Workshop Covered the subjects enumerated in 
and 2 ,bove. For aetail I- :ee Annex 1 (Time table) of this 

report and Annex -3 of the THA report. 

I / "
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II THE PROGRAMME PROCESS
 

1.) 	 kegistrartion and Activating the Programme
 

The participants started registering formally for the
 

Training at B am. on Monday 21/9/1992. This was followed by
 
ice-breaking i.e the introduction of participants and their
 

enterprises as well as the resource persons. This was
 

followed by a review of the programme content to elicit the
 

participants' comments. The participants felt satisfied with
 

the programme particularly as its design was based on the
 

needs that cut across, after the TNA exercise.
 

2.) 	 Formal Opening Ceremony
 

Present at the opening ceremony that commenced at 11 am.
 
were Mr. Richard Patard, Economic Adviser at the United
 

States Embassy, Mr. Abanda - Delegate of the Chamber of
 

Commerce, Industry and Mines Representing the Businesses
 
Community for the North West Province, the Director of the
 

National Cooperative College, some members of the business
 
communiity and some high ranking government officials. The 
Governor was not represented as his office was bus.' mariagnF 
transition - installation of the new officials (Governor, 
SDO for ezam, Eecretary for Governors Offc.cu). Hr. Richard 
Patard gave a hi Phlv enlithtenin. speech which hii7h]I 
impressed all present including members ot the busino-s 
community (see Annex 2). Given the Strong message contained 
there-in copies were made available to all participants. 
Other speakers on the occasion were the Delegate of Chamber 
of Comm.nce, Industry and Hine:s. Mr. Abanda and Hr Anthony 
N. Nchari the programme anaper 	 representing the Director of 
PAIL-WA, 	 uea. Prior to the speeches, the participants 

asheiielves theformally introducel 	 as well as enterprises 
they 	represented.
 

3.) 	 The Two and Half Weeks Intensive Training Workshop
 

3.1 	 Brief introduction of concepts and procedures and their
 

application throuch experiential exercises, Case
 
Studies and Roles Plays.
 

After the official opening the participants and
 

resource persons went seriously into implementing the
 
rest of the Time Table (Annex 1). The frainine Methods,
 
used were essentially directed to participants
 
enterprises. Concepts and procedures were briefly
 
introduced, and their application through experiential
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exercises, role plays and case studies was emphasized.
 
Exercises and assignments were organized on an
 
individual or group- bodies depending on' the
 
subject/topic area. Participants prepared Business and
 
Marketing Plans and in the area of Record/keeping and
 
Accounts made journal and ledger entries, prepared
 
Trial Balance and Financial Statements (Income and
 
Expenditure Statement and Balance Sheet).
 

3.2 Field Visits
 

Thirteen (13) of the 21 participant enterprises were 
visited during the period by the entire group of 
participants, on two Saturdays namely the 26th of 
September, and the 3rd of October. Armed with the 
acquired classroom new knowledge and skills 
participants were -buick to point out some of the 
deficiencies in the enterprises visited in a number of 
areas notably Marketing, Stores, Organization, Business 
Planniin and record/keepinr. The participants spent one 
full day; undertakin ica marketinE survey in Bamenda 
town. Feports were presented by each oroup and 
discussed. 

3.3 Experience hr i n 

Elicitinc the experiences of each participant in the
 
various subject areas was a major feature during and 
out of the classroom sessions. Participants became 
acquainted with each others problems and together 
attempted to find solutions. Besides, participants 
became acquainted with each other's products and in 
some cases trading partnerships were forged. For 
instance, Black-Star pharmacy proprietor indicated she 
would purchase Health Products from the Growth Products 
Enterprise. Other trading partnerships were for_ed. 

3.4 Action Planning
 

Durinz the second half of the second week participants
 
were requested to start thinking of Action Plans
 
designed to improve their businesses after the
 
training. In the 3rd week, ii days were dedicated to
 
their working on their individual Action Plans under
 
guidance from facilitators. The Action Plans focused on
 
the identification of 3 major problem areas facing each
 
enterprise, deciding on the major activities and 
preparing a Time Table to solve the problems (see Annex 
1 for the Action Plan Format). 
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3.L Clos1ng
 

An integral part of the closing ceremony which took
 
place on 7/10/1992 was an exhibition of the products
 
from 11 of the participating enterprises. (see Video
 
Film). The Exhibition pulled a large crowd and showed
 
that quite a number of Bamenda citizens were not even
 
aware of some of the goods produced in their community
 
notably floor/wall tiles and soya beans flour/milk!
 
sprout.
 

The programme was officially closed by the chief of 
Administrative and Judicial Affairs in the Governor 
Office, representinF the Governor of the North West 
Province. Th-j closing was heavily attended by invitej 
members of the business community, government officials
 
and relativ :.friend by participant-.s 

Speeches were rmadc by var-ious officials repre enti rl-
Va1ious interested oran izat ions (see Annex 6 for 
speeches and also eP Film). After the official 
inspection ot exhibition, uroup photowiraph and 
refr2slhmort:-. P .rt1i-pant:s invitees started ]eavinoi and 
the 7c,:,,:rat 1v-_ ColI]I c e by 1-1 hours. 

III TIlE EVALUAT ION 

1.) The Ex-Ante Evaluation 

At the beoinninF of the Training Workshop the participants 
were zoiven the opportunity to comment on the Training 
Workshop Prooramme presented to them. There was total 
agreement to the proposed contents and methodologies. This 
was due mainly to the fact that it was designed after a 
Training Needs Assessment (TNA) was made. 

2.) The On-Going or In-Vivo Evaluation 

It was male abundantlv clear to the participants that they 
had the r ioht to make comments as the programme progressed. 
Thou,-h c.,:-nf inre interaction with the resource persons and a 
deliberii te mid-ferm oral evaluation there was obvious, 
-,eneral satisfaction by the participants as to the way the 
programme proress ed. The continuous great enthusiasm 
demonstratei. by the participants throughout the programme, 
somet i;nes realV to o uip to 3 pm. was testimony of their 
.at i s4fac Ii,,n. 



3.) Ex-Post -	Evaluation
 

This was more formalized (see Anpex 7) and was conducted at 
the - .tail-end of the Training Workzliep. The Ex-post 
Evaluation consisted of 3 sections: 

Section 1: 	 Participants were required to list the
 

skills they had acquired in the various
 
subject areas and explain how they would
 
apply them to improve their businesses.
 

" Section 2: 	 They were expected to rate the sa.ient
 
programme characteristics namely the
 
overall Programme, Classroom Setting,
 
Training Materials and Training
 
Methodolcgy and the facilitators.
 

O Section 3: 	 They were required to g'rado the ir level 

ot knowledge and skills (K/2) levels at 
both the bep-innini, and end of the 
programme as basis for determininE the 
GAINS from the 	training.
 

The Responses (20 rep-ondents) 

3.1 	 SKILLS AND KNOWLEDGE (K/S) ACQU IHE'I) AND UTILIZATION 

a) 	 Business Plannin- .ind Eud:,otinp 
Knowledpie and Skill (K/S) acquired Summary 

'low capcable of: 
-- Prepar ng Business Pl-ns and Budget 
- Diagnosing problems and findinp solutions 
- Charting Activities 
-	 Costing products and preparing forecasts.
 

Application of Knowledge and Skills (K/S) Acquired 
(Summary) 

To review the existing situation of their 
businesses based on past records and prepare new 
business plans; to prepare Budget arid undertake 
Budgetary Control. 

b) 	 Record-Keeping
 

Knowledge and Skills (K/S) acquired (Summary)
 

- How to determine capital invested in a 
bus iness 

- Distinguishing various ca4-egories of accounts 
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- Journalizing entries 
Openin Ledger tccounts and posting 
.transacl'ions into each 

- Preparing Trial Balance, Income/Expenditure 
Statement and BaLance Sheet 

- Interpreting the Financial Statements. 

Application of Knowledge and Skills (K/S) acquired
 

To introduce a proper accounting system as
 
per above and up date the accounts.
 

c) 	 Marketing
 

Knowledge and Skills (K/S) acquired - how to 
effectively: 
-	 Prepare a Market Plan 
-	 Undertake a Market Survey
 
-	 Cost products and fix price 
-	 Undertake promotional activities 
-	 Effectively distribute products
 

Application of Knowledpe and Skills (K/S) acquired
 

- Implementation of the above
 
- Search for new markets
 
-	 Trainin, staff 

d) 	 Procurement and Stores Management 

Knowledme and Skills (K/S) acquired 
--	 The 6 Rs in procurement (right goods, from 

right. soUrces, at the right price, at the 
riEhz time, in the right quality and right 
quantity. 

--	 Coding techniques and stores arrangement 
-	 Stock control and steps to avoid stock-outs 
- Keeping stores records notably Bin Cards and 

a Stores Ledger. 
St.ocktaking and Stock checking 

Application of Knowledpe and Skills (K/S) acquired 

- To implement the above when back to the 
business 

-	 Introduce and upgrade stock-records.
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Supervisorv Mana'ement
 

a) 	 K/S Acquired (Summary) 
- Communicating to personnel 
- Del.egating 
- Distribut-ing Lasks 
- Creating Contacts 
- Following up assignments 
- Keeping and controlling records. 

b) 	 How K/S will be applied (Summary)
 
- will encourage participation of
 

employees in decision making
 
- Will build up system to implement K/S
 

acquired as in (a) above and
 
- Develop good relations with workers.
 

Credit Manapement
 

a) K/S acquired (Summary) How to: 
- Estimate the amount of money to be 

borrowed 
- borrowing and utilizing loans wisely 
- Develop a disciplined approach to 

savinps 
- Plough back profits into business 

keep credit records 

b) Application of K/ acquired 
- Implementation of (a) above 
- Will ensture that loans are strictly used 

for the purposes intended i.e developins 
the business.
 

Maintenance Manapement
 

a) K/S acquired 
- How to procure the appropriate type of 

machines and equipment 
- How to constantly repair, service and 

replace machinery and equipment. 
- How to keep maintenance records 
- How to use the right persons for 

maintenance 

b) 	 Application of K/S acquired
 
- To implement (a) above
 
- Will train technicians on the job
 
- Will employ qualified technicians.
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Time 	Management
 

a) 	 K/S acquired 
- How to reduce time wasters' during 

business hours 
- How to plan time use 
- How to prepare time charts 

How to be time conscious.
 

b) Application of K/S acquired
 
- Implementation of (a) above
 
- will print time tables on a daily basis
 

(things to do today)
 
- Will prioritize daily activities
 
- Will shorten some activities and avoid
 

playing games during business hours
 
- Will attempt to keep within time
 

allocation for each activity.
 

3.2 	 PROGRAMHE CHARACTERISTICS ( OF RESPONDENTS 20)
 

3.2.1 Overall Training Prorramme
 

a) 	 Extent to which the objectives attained 
Below 50%; 5.6% 
51 70 7 50% 
71 10OZ 44.4% 

b) 	 Usefulness of Training
 
Not ,is f,il O7
 
Fairly Useful 11.1%
 
Very useful 88.9%
 

c) 	 Relevance of Lectures, discussions and
 
exercises to business situation
 

Not relevant 0%
 
Fairly Relevant 17.6%
 
Very Relevant 83.4%
 

3.2.2 The Classroom Situation
 

a) 	 Classroom Setting
 
Not conducive 0%
 
Fairly Conducive 22.2%
 
Very Conducive 77.8%
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b) 	 Equipment/facilities used by
 
facilitators
 
Not useful 0%
 
Fairly useful 5.6%
 
Very useful 94.4%
 

c) 	 Suitability of sitting arrangements, 
light and ventilation: 

Not suitable 0%
 
Fairly suitable 15.8%
 
Very suitable 24.2%
 

3.2.3 Training Materials
 

a) 	 useful and Relevancy of handouts for
 
discussion and exercises:
 

Not useful & relevant 0%
 
Fairly useful & relevant 5.6%
 
Very useful & Relevant 94.4%
 

b) 	 Adequacy of Hlandout:
 
Not adequate 	 0% 
Fairly adequate 15.8%
 
Very adequate 84.2%
 

3.2.4 Training Methodology
 

Usefulness of Methods by Facilitators to pass
 
K/S to participants
 

Not useful 0%
 
Fairly Useful 5.3%
 
very useful 94.7%
 

3.2.5 Accommodation
 

a) 	 How complete and convenient were the
 
beddings, toilet and bathroom
 
facilities?
 

Not complete convenient 5.6%
 
Fairly complete convenient 38.9%
 
Very 	complete convenient 55.5%
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b) 	 Suitability of the quality and variety
 
of food served
 

Not suitable 0%
 
Fairly Suitable 33.3%
 
Very suitable 66.7%
 

c) 	 Degree of Satisfaction/completion with
 
the Coffee and Tea Breaks
 

Not Satisfied 0%
 
Fairly Satisfied 19.1%
 
Very satisfied 80.9%
 

3.2.6 The Facilitators
 

a) 	 Experience in subject areas each covered
 
Do not have the experience 0%
 
Have adequate experience 19.1%
 
Have a lot of experience 80.9%
 

b) 	 Degree of satisfaction with their skills
 
in presenting ideas and motivatirg
 
discuss ions 

Not Satisfactory 0% 
Just satisfactory 14.3% 
Very Satisfactory 8 7% 

c) 	 Degree of Capability in Conducting
 
Sessions:
 
Not capable 0%
 
Just capable 0%
 
Very Capable 100%
 

d) 	 Degree of fitness of facilitator to
 
Train Adults:
 
Not fit 0%
 
Just fit 5.6%
 
Very fit 94.4%
 

e) 	 How Helpful and Cooperative were the
 
Facilitators to Participants?
 

Not helpful and Cooperative 0%
 
Just helpful and cooperative 5%
 
Very helpful and cooperative 95%
 

10
 



on Future
3.2.7. 	 Additional Comments to Improve 


Programms: (Sumimary)
 

a) 	 The Training workshop should have been
 

organized over a lor:ger period (some
 

suggested up to a month) to give 
 room
 

for participants to attend to business
 

calls. (50% of respondents)
 

b) 	 The workshop was very useful and similar
 

programmes should be organized annually
 

possibly in all provinces (40% of
 

respondents)
 

c) 	 Future programmes should be organized 

during the holiday period to avoid the 

mobility of some parents betweon Lhe 

training venue and the school to pick 

children (10% of respondents) 

d) 	 Breaks, particularly the lunch break 

should in future programmes , be made 
longer to allow for adequate rest and 

exchange of ideas between participants, 
(5% of respondeJnts) 

The criteria for seecting participcintse) 
should have been people of the ar 

educational level. This would hasten up 

and ease communication and understandini 
(10% 	of re,pondents)
 

f) 	 The time schedule for each days work was
 

too long for those adults who have been
 

away from school for years (5% of
 

respondents)
 

set at
g) 	 An examination should have been 


the end of course to grade the
 

Certificates (5% of respondents).
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3.3. Ex-Ante and Ex-Post Evaluaton, Effects of Training on Participants
Knowledge and Skills (KfS) Gaps
 

Table 1 to extablish KIfS Gaps
 

KNOWLEDGE/SKiLLS AREA 

Total K,(S Fre-Course 
roint Level Score 

a b 

Pre-Ccurse Fost-Course 
'S Gap (a-b LevelScore 

! 

c d 

Increase in 
K,S (d - b) 

j 
%in~rea. 
fS(e.bxlO0) 

__(e,c 

f 

Post-Course 
K. Gap (a-d) 

gh 

,%K,/S Gap 
Reducton 

x1 0) 

1. RECORD-KEEPING AND 
ACCOUNTING 10 3 7 7.4 4.4 146.7 2.6 62.9 

MARKETING IV 22.2.85 7.15 8.35 5.5 193.0 1.65 76.9 

3. BUSINESS PLANNING 10 2.16 7.84 7.90 5,74 265.7 2.1 73.2 
4. PROCUIREMENT ANDSTORES MANAGEMENT 10 2.48 7.52 7.79 5.31 214.1 2.21 70.6 

5. SUPERVISORY 

MANAGEMENT 10 2.9 7.1 7.95 5.05 174.1 2.05 71.1 

6. T'IME MANAGEMENT 10 2.68 7.32 8.19 5.51 205.6 1.Fi 75.3 

7. CREDIT MANAGEMENT 10 3.1 6.9 7.9 4.79 154.5 2.11 69.4 

8. MAINTENANCE 
MANAGEMENT 10 2.7 7. 8.37 5.67 210.0 1.63 77.7 
AVERAGE 

____ ___ _________ ____ 

10 
__ ___ 

2.73 
__ __ 

727 
___ ____ 

7.98 
___ ___ __ 

5.25 
___ __ 

195.5 
____ ___ ___ 

2.02 
___ __ 

72.172. 
_____________L _________ I________ ___________________ __________ _________ 



3.3 Continued
 

Comments on the Ex-Anteand Ex-Post Eyaluation:
 
Effects of the"Trainin-on the Level'of Knowledge and-Skills
 

From Table 1 Above
 

It was possible the K/S gaps in each of the 8 subject areas from
 
the Ex-Ante Evaluation and to measure the effects of the
 
Training though the Ex-Post Evaluation by making a comparism of
 
level,:. Details are shown in table 1 above. It shows that:
 

A) 	 The pre-training level score was lowest in the domain 
of Business Planning exhibitin. an average of 2.16 out 
of 10 points (22% approximately) with the highest K/S 
gap of 7.86 out of 10 points (78%). Procurement and 
stores had the next lowest pre-training level scores of 
approximately 25Z. In both cases 7 out of the 20 
respondents registered the minimum score of 1/10 and 6 
reri:stered 2/1.0 howin ' the low level. 

The hii7he-t pre-training! K/S level score (31%) was in 
the area of Credit Nanaement followed by Record 
Keep inE/Account ing (30%) followed by Supervisory 
U-ana~cment -ni I -airketini! (29Z). This is undersi-andable 
Eiven the fact that in spite of the absence of prior 
traininF, participants had been forced to practice 
these. It was apparently the importance of 
Record/Keeping, !,arketini; and Business Planning and 
relative lack of knowledge in these that pushed them to 
be ranked as key subject areas to be considered for
 
Training by the TNA. On the whole the average pre
training level score for all subject areas was 2.73
 
(27%). This low K/S level at the beginninH justified
 
the traininE.
 

b) 	 The ex-post evaluation of the K/S level indizated a
 
significant rise ranging from 74% in Record
 
Keeping/Accounting to 84% in Maintenance management and
 
averaging 80%. This means significant increase in K/S
 
in each subject area ranging from 44% in
 
Bookkeeping/Accounting and averaging 53% for all
 
subject areas. This further reveals a significant
 
drop/reduction in the K/S gap from a pre-training
 
average hiEh level of 7.27 (73%) to a post-training low
 
level of 2.02 (20%) as the sommary in Table 2 below
 
illustrates.
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Table 2 Summary: Average Changes in K/S Levels
 
from table 1 Above
 

IF-~ DESCRIPTION POINTS 1 i
 
A) P re-.Training K/IS levelI score 2.73 2
27
 ...... i;- ; ..... .;
..... .......- Z ; ~ .. ;..........
 
B) P Trainin K/IS leveI score 7.98 80 

D) Pre-Training K/s ga 7 73 

E Post-Training K/s gap 2.02 , 20 

F Post-TraininK K/S gap decreases 15.25 53 

FIG. 1 CHANGES IN K/2; LEVEL 

Knowledge/
 
Ski 1 is 
(Score 
Points) K/S Absolute Level
 

10
Post-trnining
 

9- K/S Level K/S gap Levels
 

sI ,,-i! Pre-training
I lll~lllllllll[
K/S Gap
7_I IIW IIIIIIIII IIIIII iI K S G p 

5- Pre-training I IIII 1111111111111 
K/IIevel-i- r i i g IIIIIHI111IIIIIIIIPr - I1111111111111 

... IIl IIIIIII ,-- .II- IIIIIIIIIIIIIIIIIIIIIIIIIIII I II III !11 IIIIII 1 0 -
IIllllll I K/S ~~~ llIII~ ~111 ~ ~ I ~ ~~/Ill1 

t 
GapIIIIIIIllil~llI3- Il ~ll, llllIIlIlIlllIIIlIIlllIIlIllIIIII IIII11llllI Tra 

5 

ining
I IIIIIIIIIIIIlllllIIIII lI I IIIII/111 K/S GapIIIIIIIIIIIIIIIIIIIIllllll lum 

t - IIIIIIIIIIIIIIIIIIII II IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII II IIIIIIIIIIIIIIIIIIIIIIIIIII L , 
__-- __ ll__ll__l_ III__I~llllllllll lII IIllI____II___i_____________ llllll__ll IIIII l 

I1__ Ull I I I II!1!o 111111t1I 111111111IIiI lII IIII IIIIIIIIIt1 

SUBJECT AREAS (Average)
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4. Problems encountered
 

4.1 	 Only very tfew participants received massage''of
 
admission announced through the National Radio
 

Station with effect from the 9th of September
 

1992. The plans to follow-up the announcement
 

through the more accessible North West Province
 

Radio failed because the station had broken-down.
 

However, we succeeded in using the National Radio
 

from Bamenda and personally contacted individual
 

business men and women in Bamenda during the
 

period 16-19th September to ensure their
 

participation in the course that started September
 

21st.
 

4.2 	 Although the opening formalities took place as
 

scheduled i.e Wednesday 21st September 1992,
 

commencing at 11 am; it did not have the
 
anticipated impact on the administration and the 

community due to extensive preparations for 

installin 5 the nr w Governor, Senior Div is icna I 
Officer, the Secretary General in the Governor 
Office and the rnerally intensive political 

activity. Att.nmpts to change.- the date for opening 
forinalities f- i-led due to the rather short 
notice (Friver1 h ci rcuinstanc ) to Mr. Pat ard the 
US Embassy ecroriomi c cadvi ser. In spit e of this, the 
essentials were satisfactory done. The trainin 
took off well, the question of impact on the 
administration and the community was more than 
achieved at the clos'ing ceremony. 

4.3 	 Some selected participants could not show up
 

mainly because they had nobody reliable enough to
 

run the business in their absence. Some of those
 

were replaced.
 

5 	 Prospects
 
The high and sustained enthusiasm demonstrated by
 

the participants throughout the 15 days suggests
 
how useful the training was to them and the
 

likelihood of its application to their
 

enterprises. New contacts were forged, and through
 
the exhibition, some participants found new
 

markets for their products. Mr. Richard Patard's
 
speech at the opening ceremony, gave a new impetus
 

and acted as a stimulant to the business
 
community. The visit by the Director of PAID-WA 
Dr. r-bandi and USAID representative Mr. Emile 
Nzalli and his colleague shocwed how serious the 

organizer-:, were in promoting business training. 
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6. 	 Lessons Offered
 

6.. 	Business Training and other -support
 
activities to Sniall-Scale entrepreneurs, a
 
critical sector for Cameroon economic
 
development, have been seriously ignored.
 

6.2 	 Business enterprises reap greater benefits
 
from Tailor-Made-Training Programmes (TMTP)
 
than those not tailor-made.
 

6.3 	TrITPs generate far more greater inLerest and
 
motivation amongst participants than non-

THTPs.
 

6.4 	 Knowledge and skills are best acquired by
 
"doing" i.e through experiential exercises.
 

7. 	 Recommendations
 

7.1 	 If funds are available, a phase 2 of this
 
Small-Scale Business Enterprises Promotional
 
Programme should be developed. This should
 
focus on Technical Assistance (TA) to the
 
same enterprises that participated in the
 
Training. The TA would require the
 
facilitators at the Training spending at
 
least 1-2 days with each enterprise to
 
supervise zind put things right. Experience by 
PAID-WA Btleai with Ford Foundation supported 
Women group enterprises in Nigeria has shown 
that a combination of Training and Technical 
Assistance (TA) is the best way of being
 
effective in assisting business enterprises.
 

7.2 	 Further more, similar, Training Programmes
 
should be organised, if funds are available,
 
for Small-Scale Enterprises that did not
 
participate in the Training preferably in
 
other Cameroonian towns.
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In the Class Room
 

Role Playing
 

Group Work
 



Field Visits
 

AT ANGUH Agricultural Tools
 

AT FONAB SOAP INDUSTRY
 

V j 



Field Visits
 

', 

At Gamnje Metal Works
 

At MbuY Building Construction
 



Closing Ceremony
 

t~r . I
 

Cross section of Participants at Ceremony
 

The Fxhibition: LOCOBUMI TILES
 



Closing Ceremony
 

Award of Certificates
 

Closing with Ms Lisa Matts representing
Group Photography at 


USAID, and Chief of Administration Affairs In Governor Office
 

in the Centre
 



ANNEX 0
 

PRIVATE ENTERPRISE MANAGEMENT TRAINING WORKSHOP
 

BAHENDA 21ST SEPTEMBER - 7 OCTOBER, 1992
 

List of Handouts
 

NrCHARI
A. 	 Record-keeping and Accounting: A.N. 


1. 	 Rationale for keeping Accounting Records.
 

2. 	 Accounting Principles and Concepts 
items for which Records would be kept.3. 	 Catemories of 


4. 	 The Double Entry System: Debits and Credits
 

5. 	 Journal izin i and PostinF transactions into the Leder. 

6. 	 ClosinR the accounts.
 
7. 	 Preparation of Financial Statements.
 

S. 	 Relevant Accounting Records
 

9. 	 Basic Internal Financial Control System.
 

B. 	 Marketing (Mrs R.B. THOMPSONI 

1. 	 What is marketing?
 
2 .	 Hzirkoi- i ni He-earch 
3. 	 Distribution
 
4. 	 Promotion 
5. 	 Costinp and Pricing 

C. 	 Busi neos Planninp (Mr. ASMAMAW) 

1. 	 The Busine-:s Planning Process 
2. 	 Preparing a Budget and Controlling its performance
 

3. 	 BfudgeLing Control and variance analysis
 

(A.N. 	 NCIIARI)D. 	 Procurement and Stores Manageint 

1. 	 Salient Elements of Procurement
 
-al jent Elements of Stores Management
 

E. 	 Supervision/OffLce Man,.ement (Mrs. R.B. THOMPSON 

1. 	 Basics Supervision and Office Orp-anization
' 



F. 	 Time Management (R.B. THOMPSON)
 

1. 	 Key Factors in Time Management
 
2. 	 Time wasters Analysis
 
3. 	 Time Chart
 
4. 	 Action Plan on Time Management
 

G. 	 Maintenance Management (Mr. ASMAMAW ENQUOBAURIE)
 

1. 	 Some hints on good maintenance management arid proper
 
use of machines and equipment
 

2. 	 Calculatin2 for Machine Replacement
 
3. 	 Steps when buying a new machine
 
4. 	 When to replace a machinery or equipment
 

11. 	 Credit *anagement (Mr. ASMAMAW ENQIJOBAIIRIE) 

1. 	 The .eaninp and Importance of Credit for Business
 
FinancinF 

2. 	 Small-Bu:iness Financing 

'i2
 



Annex 1 

PRIVATE ENTERPRISE MANAGEMENT TRAINING WORKSHOP 
BAMENDA 21st SEPTEMBER -- 7th OCTOBER 1992 

LIST OF PARTICIPANTS
 

S.N0 . . . . . . . MANENAME OF MAJOR ENTERPRISE ADES 

SENTREPRENEUR ACT I \ITI ES EDUCATIONAL LEVEL 
..POSITION HELD 


1. MR. AKU FO'AB SOAP Scap and P.O. Box 370 

Chr i:topher :(!.reman ) Veoeta-Lblu Cil Bamondca
 
Production GCE 'A' Level
 

"Tel. 36-27-50 
!Mile 3 nkwen 

P.O., ox 

HUNAKWA Ent: erpr i _os Soya bean ',a. 

.(Manager/ flour "Eel. 36-25--46 
SF,:cprietres I-Soya bean milk Loc. ,hurc h 

-Soy SprouL..; C ntLtre Junctiln 
3 AM 'A'ICe el 

2 Mrs. Grace Growth Products Production of - W- 257, 

-Tofu ' 


3 AIJUI Tambi LOOBUHI lroduction of PD Box 470 B'da
 
PTroaz -Floo Tel . 36--l55
rietor/ Til 

I ,la .1r -0 11 Tiles 'Fax 10+ 32--84 
--Roof i 110 ZOHAC ;reetLy.2c .-.

-materials Hih :chool, GB
 

;! .[ oLondon
 
TATAN Camoroon Aari- Production of P.O. Box 5075
 

I Henr_ culture Tools I-Farm Tools/ Bamenda 
'tin Industry Machinery Loc. Opposite 
1(CATHI) manager -Pulper, NPIB 

planter, Mile 3 'kwen 
animal GCE 'A' Level 1D 
ltraction Philosophy 
implements 
-Corn and 

~~~~~...................,,. Cassava ..Milstl etctc........................... ............. ~~a:a I
 

5 Mrs. NSUM !Progressive Production of a P.O. Box 599, 
Pauline !Modern variety of Bamenda 
Forkwa Furniture furniture Tel. - 35 

'Mana eress,'Wife -Chairs, beds ILoC. SONAC Street 

lof Proprietor I-Tables, - opposite 
Cupboard

! 
jImmigration
tIF F ic e 

t i AWA GWAN lew Modern , Production of P. CO. Box 135, 
Ju e I 'Furni ture (GeneraI i Bamen

'Hanageress/ [Furniture ISONAC Street
 

.GC.. 'C' 



7 NSAI 
Cletus K. 

Nsai Family 
Paultry Farm-
Proprietor/ 

Manager 

Poultry Hatchery 
Breeding 

Scae of egg, 
Chicken, 
gardening 

C/o Community 
Dev. Depart. 
Bamenda 
Tel. 36-11-93 
Ntarikon 
First School 

Leaving Certif. 

a GAMNJE John Ianeand 
IBrothers ~ 
Welding 
Enterpr ises-metcil 
Proprietor/ 
l.Hana /er 

Production of 
WWind ow 

1protectors 
doors, 

'-beds, water, 
tanks and other 

Imetal products. 

P.O. Box 23, 
Bamtnonda 
Loc. opposite 
Fami 1 v Pharma-c 
Banjah Junction 
Fir"s;t School 
Leaving Certif . 

9 NDASI 
Godw in 

(&eirker I Meta] 

Work. 
Prop r i e tor/ 

Han er 

I Production of 
-Wi ndows 

Iprotec tors 

--Motor Carr ir 
'-Beds, Trucks 
-other met-al 

e 

j.O, Box 4060 
IIn TId i 

Loc. SONAC Street 

nerAr Post Off re. 
'First School 
,-'.' i n Cert . 

works 

10 CASPA 
Christopher 

C-ispa Clasical 
!Furniture 

Proprietor/ 

Production of 
-Uph,,Isterv 

-anarer-Dinnin. ':'let, 
Table 

P.O. Box, 371 
3amenda 

ihii:SOMIAC Street 
.First School 
Leaving Certif. 

I-Other furniture -

11 Mrs. T'l'raditional Production and P.O. Box 123 

NGUMAtt 
Margaret 

! Hand i ca r t f S 
Cooperative

!Soc 

marketing 
1- Crafts 

let 

of 

V 

Bamenda 
Below Station 
Hill 

Manageress First School 

Leaving Certif. 

12 NSHOM N. 
David 

iMBUY and Family 
Industry 

anager 

Production of 
-Cement Blocks 

-Roofing Tiles 
-Wall Tiles 
-Floor 'Files 

P.O. Box 5030 
Bamenda 

Tel. 36-29-43 
36-20-28 

ILoc. Mile 3 Nkwen 

Hish School Cert

13 ANTANGA 
Hartin T. 

'Earth--
Paradi se 
h1orticultural 
C.'entre 
Propr ie tor/ 
1ana. er 

........ 

Production or Opposite 
-Flowers Jars Roundabout near 
-Fruit Treas !City Chemist 

lalso gardening, IHigh School 
ILandscaping and ]Professional 

;dealer in Azric !School (A.T.6.R) 

ISeeds. . . . d . .. ............ ...................... .... 

-,/ 

,I)2 



14. Mrs BONGADU Bongadu & Kids
1artha K Enterprise 

Proprietress/ 

Manageress 


15 1 Mrs. __serueens__ 
NANGAH !Restaurant & 

Snack 

iProprietress/ 

Ifanageress 


........" ......... ..........
... ........
.... 


16 fMrs. ,Julia fBlack Star 
HDUHU Pharmacy 

Proprietress/ 
fl.ana zeress 

.. 	 .
. . ........... ..........
 

17 	 WUTOFU !Unique Printers 

Solomon Proprietor/ 

Daddy Manaer 


' 


Tallah Snack Bar 

i Restaurant 


;Manager in 

ITraining 


19 	 IMrs AROU CAMCCUI. Ltd 
Christine Bamenda 
Tanyi Supervisor andTrainer of 


Women's Groups 


.
 

Producion & sale 

of: 

-Dry 	Bitter 

Leaves 

-Guava Juice 

-Plantain chips 

-Confectioners 

-Yumort, Alasca 


Preparat-ion o 
I-Food items 
-Sale of Drinks 


... i.........
I..................................
.................................... 


Retail of Drugs 

Prescriptions 


.. .... 


Printing and 

lGeneral Supplies 


-Salad Creams 

I-Various dishes 


Promotion of: 

-Income 

Generating
Activities 


-Savings in 

women's Groups 


.'rainingGroups
 

C/o Bamenda Urban
 
Council,
 
Tel. 36-25-19
 
Hankon Main
 
Market
 
Or C/o Bishops
 
House Bamenda
 
Secondary School
 

iFOBx11
 
Bamenda 
Tel. 	36-17-19
 

Loc. DFF For
 
Street
 
R.S.A 'A' Level
 

iP.O. Box, 132, 
Bamenda 
[Tel. 26-12-04 
flouse 36-1304 
SFax 36--39-21
 
!Bachelor of
 
Pharm acy 

Box, 592,
 
1Bamenda
 
[Tel 36-34--07
 

36-34-63
 
Loc. Commercial
 
Street Opposite
Ebibi Bookshop !
 

Bamenda
 
ILoc. Handicrafts
 
ICoop. at Foot of
 
Station Hill
 

C/o CAMCCUL Ltd
 
P.O. Box 211
 
1Bamenda
jTel. 36-13-7/
 

[High School
 
IGCE 'A' Level
 



20 Mr. NGONC 
HenockVumombi 

Alpha Computing -Design and 
analysis of]information 

P.O. Box 229 
BamendaITel. 36-36-09 

systems 
-Compute, 
Training 
I- Programming 
-Distribution & 
Installation of 

Loc. SONAC Street 
B.Sc. PGD 
Computcr Scence 

.. . ... . . ........... . ... . .......i s . .. . . . . . ... . .... 2 ------hC o mp u t i n Computers}T a i ni nrg i n IP .O... .. . . . . . . .. .Bo x 2 2 9 . . .. 

21Mss T-ANDA--
lariana 
Tunsi 

Al-Ipha __Computing ranginPOBo29 
Computin 
Preparation of 
Documents 

IT-l. 
Loc. 
High 

36-36-09) 
SONAG Street 
School 

22 HUNKE["OR 
David 
Amaboh 

B3amenda 
Cooperative 
Vegetable 
Society 

iProduction and 
iDistribution of 
foodstuffs and 
vegetables 

1p.o. Box 117 
Baincnda 
Tel. 36-15-S0 
Hi h School Cert. 

2;l
 



ANNEX 2
 

RESOURCE PERSONS
 

1. 	 Project Manager/ Anthiony Nforba Nchari - Cameroonian 
Co-trainer: 	 M.Sc. management Studies
 

M.Sc. Co-operative Economics
 

Training Specialist/Management
 
Consultant in Management/ Co
operatives.
 

2. 	 Private Sector Training Rosetta Bola Thompson - Nigerian
 
Specialist/Co-trainer 	 MBA Enterprise Management/Marketing
 

B.Sc. Business Administration.
 

Training Specialist/Management/
 
Consultant in Small Business
 
Development
 

3. 	 Logistic and Asmamaw Enquobahrie - Ethiopian
 
Administration MBA. Small Business Development/
 
Co-or dinator/Co-trainer Marketing
 

BBA. 	Management and Accounting
 

Training Specialist/Management
 
Consultant in Operation
 
Management/Small Business
 
Development.
 



______ 

PAN AFRICAN INSTITUTE FOR DEVELOPMENT, WEST AFRICAN - BUEA
 
Annex 3 PRIVATE ENTERPRISE MANAGEMENT - A USAID HUMAN RESOURCES DEVELOPMENT ASSISTANCE 

TRAINING PROGRAfi - BAMENDA 
WEEK 1 PROGRAM SCHEDULE Date: 21/9/92 - 27/9/92 

DAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
 

TDIE 21 22 	 23 24 25 26
 

8.30 - 9.30 Registration Record- Small Business Marketing Record - Field Visits 
and Program Keeping and Planning Keeping and to Business
 
Introduction Accounts 
 Accounts Enterprises
 

9.30 - 10.30 An Overview
 
of Small
 
Businesses
 

10.30 - 11.00 
 T E A 	 B R E A K
 

.11.00 - 12. 00 	 Opening
 
Ceremony
 

12.00 - 1.00 
 I,
 
44.00 - 2.00 	 L U N C H
 

2.00 - 3.00 Small Business Marketing Record-Keeping Small Busi- Marketing
 
Planning and Accounts 
 ness plan
 

3.00 
- 400
 

4'.00 - 4.30 	 T E A B R E A K
 

4.30 -5.30 I 

5.30 - 6.30 ...	 _ . 

N.B. 1. ThV time allocated to each module include-s 
vis-its-to bLusiness enterprises as programmed by the respncLive
 
fa7 litators
 

2. Programs could be rescheduled depending on the circumstances.
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PAN AFRICAN INSTITUTE FOR DEVELOPMENT, WEST AFRICA - BUEA
 
PRIVATE ENTERPRISE MANAGEMENT - A USAID HUMAN RESOURCES DEVELOPMENT ASSISTANCE
 

TRAINING PROGRAM - BAMENDA
 
WEEK 2 	 PROGRAM SCHEDULE Date: 28/9/92 - 4/10/92 

DAY 	 MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
 

28 29 30 1 	 2 3
TIME 


B..30 - 9.30 Record-Keepina Marketing Time Record- Maintenance Fiela Visits 

and Acrcuiis Management Keeping and Management to Business 
Accounts Enterprises 

9.30 - 10.30 ...........
 

10.30 - 11.00 	 T E A B R E A K
 

1....I 	 ..... I11.00 - 12.00 

12.00 - 1.00 

1.00 - 2.00 	 L U N C H
 

.O0- 3.00 	 Small Business, Record-Keeping Supervision I redit Procurement &
 
Planning and Accounts i.;anagement Store-Keeping
 

'3.00 - 400 ............
 

4.00 - 4.30 	 T E A B R E A K
 

4.30 - 5.30 ...
 

5.30 - 6.30 ............
 

N.B. 	1. The time allocdted to each module includes visits to business enterprises as programned by the respective
 
facilitators
 



PRIVATE ENTERPRISE MANAGEMENT - A USAID HUMAN RLSUURCES--DEVELOPMENT ASSISTANCE 

WEEK 3 
TRAINING PROGRAM - BAMENDA 

PROGRAM SCHEDULE Date: 5/10/92  7/10/92 

DAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

TIME 5 6 7 

8.30 - 9.30 Procurement & Action Program 
Store-Keeping Planning Evaluation 

9.30- IC.30 5 

10.30  11.00 T E A BR E A K 

11.00 

12.00 

- 12. 00 

- 1.00 f_ 
Closing Ceremony 

1.00 - 2.00 L U N C H 

2.00 - 3.00 Action Planning 

3.00 - 400 1, 

4.00 - 4.30 T E A B R E A K 

4.30 - 5.30 .... 

5.30 - 6.30_E.. 



Annex 4 

Pan African Institute for,Development-West Africa
 

Private Enterprise Management Course at the
 
National Cooperative College, Bamenda
 

Sponsored by USAID Yaounde
 

Official Opening Programme Monday 21 st Sept., 1992 

9.30 hrs Participants Assemble
 

9,45 hrs Arrival of Invited Guests
 

9.50 hrs Arrivial of USAID Representative, Yaounde 
Arrival of Director PAID-WA, Buea 

10.00 hrs Arrival of the Governor, NW, Province 

Introduction of Participants 

Remarks by the Director, PAID-WA 
or Representative 

Remarks by Mr. Richard Patard, 
United States Embassy, Yaounde 

Opening Speech by the Governor 
North West Province 

Light Refreshments. 



ANNEX 5
 

OPENING REMARKS BY MR. ANTHONY NFORBA NCIIARI ON BEHALF OF 

THE DIRECTOR OF THE PAN AFRICAN INSTITUTE FOR DEVELOPMENT 

(PAID-WA) ON TIE OCCASION OF THE OPENING OF TIE PRIVATE 

ENTERPRISE MANAGEMENT COURSE FOR SELECTED BAMENDA BUSINESS 

MEN AND WOMEN ON THE 21st SEPTEMBER, 1992 

US AHBASSADOR TOYOUR EXCELLENCY THE REPRESENTATIVE OF THE 

CAMEROON 
THE DELEGATE OF CHAMBER OF COMMENCE AHD INDUSTRIES, 

THE GENERAL MANAGER OF .IDENO,
 
THE DIRECTOR OF THE NATIONAL COOPERATIVE COLLEGE, BAHENDA
 

DISTINGUISHEI) GUESTS, LADI ES AND CENTLEMEN,
 

It i- -in honour and plea-sure for m- to welcome x'ou all on behalf* 

of m'IDirector, Dr. Stephen Hb.-ndi, tho is unavoidably absent for 

the off i ci a] open ing_ of the 2-1 week:-; Tra i ni n- Workshop on Pr i 'ate 
--Scsl,-_ Bu- ine-s Enterprises in
Enterprise Management for Small 


Bamencla,
 

is about to be official opened i-
This rraininE Workshop which 

indeed of great significance because it :ddrtsses itself to a
 

our development
sector considered to be 	 an important element in 

Enterprises have demonstrated their
 process. Sma ll-Scal e 


Cameroon as instruments
potential in several countries includin_ 

for:
 

o generating employment
 
° raising income
 

training entrepreneurs
 
o promoting the body needed industrialization 

o and raising he overall standard of living of the 

population.
 

As Non-Governmental Organizations, Private Small-Scale
 

Enterprises have proven to be efficient, innovative and above-all
 
uplifting our African
demonstrated their potential strength in 


and other third world countries from their state of
 

underdevelopment to a measure of acceptability.
 

The chairman, distinguished guests, Ladies and Gentlemen, it is
 
Inst itute for Dev.?el- pment
.ur :trm:.,n b;!Ii-".- tihe F.irn Afri-.-i, 


(PAID) that this potential of the S7mall--Zcale enterprises has n t
 



been adequately tapped. This is -iore given
so the rapidly

deteriorating state 
 of;.our economies which has-broupht -mu~h
 
misery and suffe'ing to quite a number of African people. You
 
are, I presume, all too familiar 
with the daily expression

"economic crises" in our 
beloved country Cameroon.
 

There is thus the great need to promote small-scale enterprises
 
to enable them effectively play their role as promoters of our
 
economy here in Cameroon.
 

It is ir.the lizht of 
this that the Pan African Institute for
 
Development found in the for
United State Agency International
 
Development (USAID) a great partner in 
 the promotion of small
scale enterprises as part of its Human Resources Development
 
Propramie,-s in F7mernr7 

The P:,n Atr ic:r In:titute for Development (PAID) is a 
development--,riented irr;titution established in 1964 to promote

development in 
 Af ri,in Countries through its tri-dimensional
 
appr o-,-ch of TIrP in, esearch and consultancy. It has four
R.'-,: ionr,l lr,::t il.utie<; ].., ted inr 

Dotu, i i (C,corr ; for Central French Speaking African 
Countr i- r: 

OuaradoEou (Iuii na Faso) for French Speaking African 

Countries 

Kabwe (Zambia) for 
 English Speaking East and Southern
 

African countries and in 

Bluea (Cameroon) for, East and Southern African Countries
 

The Pan African Institute for Development West Africa (PAID-WA)

Buea has long been involved in entrepreneurial and small-scale
 
enterprises development. Besides, its regular 6 weeks short
 
course for entrepreneurs and personnel of 73mall-scale enterprises

development and management annually held in Buea, Cameroon, it
 
has run several specially packaged prozrammes in Anglophone West
 
African Countries usually with the assistance of organizations
 
such as the Ford Foundation of the United States, the
 
Commonwealth Foundation for Technical Assistance (CFTC) and
 
USA ID. 
This course, initiated and funded by USAID, Cameroon has 3 major
 
phases namely the: 



'a) The-Training Needs Assessment which is already oompleted.
 
b) The actual TraininA (Currenr) based on the Needs identif'ivd
 

and
 
c) The follow-up Evaluation phase to take place 2 - 3 months
 

after this training.
 

In the first phase the major training needs identified that cut
 
across the business enterprises were recorded in the domains of:
 

o Record keeping and Accounting 

o Marketing 

Business Planing/Budgeting
 
Procurement and stores management and
 

o Supervisory management. 

It has been around these subjects and other supportive areas that
 
this training workshop has been designed. 

To those of yo u who have been luck.' to be selected as 
participants to the second phase i .e the Training phas-e, you can 
only do juJtie to USAID that is fundinn the programme and to 
Cameroon, thi t bd'.'d'Iour noel; contribution to her Economic
Recovery, if *.ou t:ikte the -Courn 1" iou0s the-or veryY3osOideLI 

acquisition of rleInvant knowledre and Vskills in selected 
manariemerit areas , won ailo hope that the 'Irainini. Workshop will 
provide of forum for the exchanre of idea-; between you all in 
your capacity as business man and women. 

We greatly thank the USAID for initiating and funding this
 
programme, the Director of the National Cooperative College for
 
providing the facilities, the participants for accepting the
 
invitation and the distinguished guests for coming.
 

Thank you.
 

.'2j)
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ANNEX 6 

USAID SPONSORED BUSINESS SKILLS WORKSHOP BAMENDA, CAMEROON
 

OPENING REMARKS BY RICHARD J.' PATARD
 
ECONOMIC/COMMERCIAL OFFICER AMERICAN EMBASSY YAOUNDE
 

It is a great pleasure to have this opportunity to welcome you to
 
States
this Business Skill Workshop funded by the United 


Government's Agency for International Development.
 

S 	 Although I work for the United States Government, I speak to you
 

today not for my Government, but for myself, as a private
 
individual; what I shall say are my private opinions, Not the
 

official policy of my Government.
 

Before 1 welcome you to this Workshop as an official ofthe
 

Government that is paying for it, I want to Welcome you to it as
 

a fellow Business-person, as a fellow-member of a Fast-Growing
 
World-Wide Community of people who seek to create wealth not just
 
by hard work, but also Free Trade: by mutually beneficial
 

voluntary exchanges of goods'$services, and ideas.
 

I claim membership in this community not only because I have
 

worked in business longer than I have iorked in Government; and
 

not only because my Government work involves business; but
 
chiefly because I still think like a business-person, which in my
 
country, is considered a useful qualification for many jobs in
 

Government, as well in business.
 

This community not only bridges differences of race, language,
 
culture and wealth, but also narrows and reconciles them, and' in
 

time breaks down the barriers that separate man from man. This
 
community has a distinctive culture, based on the value of frue
 
choice, and enforced by the law of supply and demand, that forms
 
among its members a Bond of mutual understanding no less strong
 
than the bonds of language, religion and even kinship
 

To become fully integrated into that culture, to learn to think
 
as 	 a business-person, gives one the ability to learn and
 
undet~:;J.irvd rt;H ,1::t -he. business, but an-, buzines-, regardless of 
whet. ixood or sRrvhvf;e it produces. It also gives one economic 



freedom: the flexibility to switch products arid businesses, to
 
move from shrinking industries into growing ones, to adapt and
 
adjust to ever-changing markets; and the self-confidence to take
 
risks, to try, fail, rise, and try again. This understanding and 
this freedom are shared by business-people throughout the world,,
 
""ndunite them in a global community"of commoin purpose and'mutual.
 
benefit.
 

To enable you to partake more fully of this understanding and
 
this freedom, not just by teaching you business skills during
 
this brief ten-day-long period, but by motivating you to continue
 
to learn and grow as business-people, is the purpose of this
 
workshop.
 

There is little that we americans can teach you about how to make 
your products. There is also little that we can teach you about 
hard work, patience and sacrifice; we may be less familiar with 
these virtues of' necessity than our forebears once were; and we 
hope that your children, too may know them less well than you do. 

But we hope we can teach you something about trade, ibout 
mutuall'i benefic i-l1 voluntar'/ exchanges, and about -. HIne of the 
techniques that we u'.e to facilitate such exchanies, including; 
record--keepin_,; Financing and Financial Accounting; arketing; 
Inventory; M-niemen t; and , pervision of Personnel 

Understandin, the benefi t.s of Trade and the Mechanisms for 
facilitatinE it is arguably the key to understanding business, 
for success in business often depends upon creating opportunities 
for trajde to ,)ccur -,r to occur moIe effi ci entl y 

Much trade involves Cooperation in Firms rather than competition 
in markets. Trade occurs within businesses as well as between 
them. Much Record-keeping and Accounting, supervisory Management, 
and Inventory Manaiement, are really techniques for facilitating
 
such trade within firms.
 

To think of interactions between people as trades, to understand 
why it is good to allow people to trade as freely and cheaply as 
possible, and to constantly seek ways to help people make trades, 
is the essence of thinking like a business-person, and a key to 
success in busine-s. This attitude, and the skills needed to put 
it into practice are readily transferable from one product to 
another, and from one industry to another. 

It is through changes in people's attitudes, and by improvements
 
in their education and skills, that countries develop
 



because people are a country's most important
economically, 
the oily resource that really matters in 

resource, and perhaps 

!the long. run. ' " 

that must occur
One of the most important changes in attitudes 

for a country to develop successfully is that business must be 

long tended to rely on Government to
respected. Cameroonians have 


solve their problems. Cameroonians have tended to rely on
 

to try to control and stabilize prices rather than
Government 

them flexibly. Cameroonians have


relying on business to adjust to 

more than businesslong tended to respect Government officials 


people; and young Cameroonians have tended to think that the only 

good job is a Government job. 

seven years, Cameroon has suffered the consequencesFor the past 
hasattitudes. Its riigid, Government-Dominated ,conomyof these 

proven unable to adapt flexibly to changing international market 

conditions.
 

Cameroon's
The days of Government Economic leadership are past. 

must now Iead its economy, and make it more
business-people 


flexible and competitive. 

businesses, I ow
I under.s:LAnd t h-It mn'ji ,)f vou hzave verv small 

income-, and 1it- formail eclucat i on. You may find it very 

dci ffic.u t fC th ink of '/ctrs,lvc!v as. potential leader:-;. If so, 

tthink 'yourselves in productpc rlicis tht is,, lea:L of 

;peti f if r irlu'tr'- peci i r em

will no longer
Bv the time this work shop i over, I hope that you 

corr miller, or a sweater knitter, or a 
think of your .1f aS a 

that you happen to?t. or -rvice it may beprod'uc o-frwh ood 
you will start to think of

be produ -rii, rirht now I hope that 

. i bui-ines -person, with attitudes and skill.-that
:'yourse lf 

are 

products, indutries and activities,broadl, -ipplic.:ille to many 

and with a dei re nd a determination to keep learning new 

not only more successful " bus iness sil1s1thlit will make you 

your current 1 ine of busine-s, but more flexible and better able 

to compete in other lines of business. 

hope that you will also start to think of yourself as a memberI 
of a 5usiness Community with common attitudes, values, goals and 

efficient Governmentneeds; iA community that needsh honest and 
itself to competition in the form of

that periodically submits 
you submit yourselves to competitioncontested elections, just as 

every day of ',our lives; a community that can organize 

that your Government Pursue Liberal 
e ffect i .e1 , to ensure 

PeoI ic:is that promote Trade, Competition, and 
Econcmic 

Ef fi c i e ncv.
 



I ..~sk :. c*" now tI: third, 	 I F.eac..% .: : i-.r, i.' 
this way, so that you will be able to learn not just from your 

instructors, but from each other. You come from man, different 

industries, and you produce many different goods and services, Io
 

not limit your interest to ,,our own product, your own situation, 
and your own problems. Learn from each other about your diverse 

situations and problems; and learn from your instructors how the 
same skills can be appl ied to help solve these diverse problems 

in the diver- business situations from which you come. 

It is by doin,- this that y/ou can best 	help yourselves, and it is 
the people of the unitedby doing this thait you can best -ive 

states ood and profitable return on our investment in your 

tcaininr. For we, too, arc. 13Usiness-people; and the return we ask 

on our invetu'tment in you is nothing' less than all you can 

contribute to create a free, Prosperous, and Democratic Cameroon, 
that will offer us ma[ny opportunities for mutually beneficial 

trade, and i;row into c stroni! and helpful partner in bettering 

the world that we share.
 



ANNEX 

REMARKS BY MR. ANTHONY NFORBA NCHARI ON BEHALF OF 
THE DIRECTOR OF THE PAN AFRICAN INSTITUTE
 

FOR DEVELOPMENT WEST AFRICA
 

ON THE OCCASION OF THE CLOSING OF TIlE 2* WEEKS
 
PRIVATE ENTERPRISE MANAGEMENT COURSE FOR SMALL-SCALE
 

ENTERPRISES IN BAMENDA ON WEDNESDAY 7TH OCTOBER 1992 

THE REORSENTATIV el" THE GIOVERqOR , NORTH WEST PROVINCE,
 
THE REPRESETFATIVE 'iE UNITED STATES AGENCY FOR INTERNATION: '
 
IJE\' El ,H -ENT, 

'HiE IEii::A'i'i: _'F TIi : :IAF'I3:R OF CO MEPRCE, 
1111 :1T I lJLI I 3-;t [ '1i ]GULI : T 
LADI E.:-; AI'If ,Hl);H[:' 

'JeIare .vti-L. re- here today to share the joys of a, 
pcir tic i1i:,ar~t WIc ha'.',-,Lu-ce.'fUlly completed a 2J weeks Trainir 
Works hop On - Enterprise Management of Smal 1--Sca 

,., -. , ,! . , - I ., -, .-I cf particip If i- o:ifiat 
whichm., i:s t 5 ,-:,f achie-vement on the part of every oi 
,ur in. h- 4 w,. p':' id. Thi- proiramme cAS implemented w.
de-i-.ned - i I .:, the' 'pecific triinable needs of Small-Scal 

EntLrpri , if wt:; preceded by a Training Needs Assessmei 
unde r tikr b' I ift (- Pan Institute,. c:, the African f: 
I)eve lopIne I WIII; t AI ic i, l3tesa. In the one we,Ir u-idertaking 
Trainni lee,:h A'-.:.;mnt which tc-.k the FAID-WA staff to over 
-maIl -se It131:;ie: E,,terpri:-es, the - on enga, focu' was those , 
in production i.e the creation of goods. The analysis of th 
Sur '.', re 1e-d I iin: ij I accounting and Marketing as ve 
seriouS prolem :jreas that, inter alia, militated against t 
proiuress;.i ocur Iini:- i Ismen and women, other problem are,. 
include Bus i - and as well as the lack_:v. lannini/BudFeting 
the relevant k:c: edze and skills in procurement/storage. it w,, 
arcA:nd these"l prto Iem arelas that the Training Workshop was buill 
Durin the Tivrin mii pIrti cipants were exposed to: 

Record Keep iv,: and Ac:countini
 
M "
I.larke t i n 

o fBus i ne :.: P1 ann:n 

Plrock'ireiiernt, :nd Ztores Management
 
Super:i H ri:n
 

° red it llanai-_emt:- and 



These subjects were given different weights as prescribed by the
 
results -of the Training Needs Survey. To, achieve greater 
effecti-veness, active and participativ'L methods ba'sed on I.the 
participants enterprises and experiences were used in the 
Training. 

The representative of the Governor, North West Province, 
Distinmuished Guests, Ladies and Gentlemen, this Training 
Work-hop to the best of my knowledge, is the first really 
intensive ccurse addressed to the specific neeus of Small-scale 
Enterprisers in the region. I must emphasize that this rather 
ner fited sector of the Small-entrepreneur, represents the most 
criti cal factor for the trarsformation of our economy. Bes ides 
their he i ) tLhe most effective instruments of employment 
zrenerat i on, Sma] -scale potential as inst itut ions for capita] 
format i, n for ro i rijeut ion into the economy; as schools for 
tra ininr, entrepreneurs that our country badly needs to accelerate 
er-concmic dovelopment and as centres for technical skilis 
formins t i o)n whi ch i.- t he bas is for our industrialization. Why 

h I Id -1 t o " iCti for our econoin c recoveryv be ncr 1cted? 
Tho r,_l, plaefl b'.' f he sima 1l --sca le enterprises sich rapid ly' 
dlove op i n rconomiezl as Jaipan and the Republic of Korea as well 
other d-,,-'"' ped and dev'eopin, countries should provide useful 
I SS 10I:1;o ! -- r IntI. .'. 

The Pan Afric an Institute for Pevelopment which uses its tri-
d i mensi era I approach of Training, Research and Consultancy to 
contribute to the development of African countries has over the 
yaars developed a strong concern for the development of small-
s"ri|eI ntorpriies and other Non-Governmental Ori-anizations. This 
is ba-,'i on their demonstrated ability to transform hither to 
latenlLcner its into act ive resources, and their apparent 
o fffi c: i n,' and inventiveness. Besides conducting annually a two 
month:-; :ihzrt course in the management of Small and Medium Scale 
Enterp'i ::es, the Pan African Institute for Development, West 
Africa, lBuea, runs other short courses in the domain of small
s10ale tnterprise manaement in Nigeria, Ghana, Sierra Leone, 
Liberia and The Gambia. Its other sister institutes located in 
Doua I, Curadugou (Boukina Faso) and Kabwe (Zambia) perform 
similar functions. 

We, in 'All) find in the United States Agency for International 
Development (USAID) Cameroon, that initiated and funded this 
propramme, a Kreat partner committed to promoting economic 
de',olcJpiirt in this country through enhancing the level of small
scale entrepreneurs, and other projects. We can only advocate 
that they continue to give such encouragement and support. We 
have no iota of doubt that the effective strengthening of the 
Small-sczile Enterprises sector is the best avenue that can enable 
Us come ,0utf" of our current economic crises, and ensure our 
indus t r-ria I i za t ion. 



The participants should count themselves as extremely lucky to be 
the first beneficiaries of this USAID initiated and sponsored 
Tlraining Workshop. 'As Trainers we -ound you extremely
enhthusiastic and alwa ls ready to work throughout the long hours 
-.30 a.m to 6.30 pm. more often extending to beyond 7.pm. We 
cannot pretend that in 2J weeks, the participants have become 
experts in the areas. We however, strongly believe that they have 
acquired the basic knowledge and skills necessary to 
significantly improve upon the management of their business 
organizations. Besides, we hope that the course has laid a solid 
foundation and sprinp board, from which the participants whilst 
on the job should be building up greater knowledge and skills for 
the rapid development of their enterprise to great industrial
 
establishments. Here wish draw the attention of
we to the 
participants to a planned and systematic application of the 
knowled-_e and skills to their business and the need for their 
determination to build up on these. The acquisition of knowledpe 
and skills is one thini7 and the application is the other. It is 
only through the application of knowledoe and skills acquired and 
the_,'.fn S i s-n i f aon t i filpr ovem i t i r Vour various ent-erprises 
that can justify the heavy investments in this Training Workshop. 

We, 	 however, ni the that, yourreco no fact beyond efforts, 
realistic national policies carefully and rationally 
conc:eptua Ii sed and imp lemented to promote the Sma 1l--sca !e 
en terpr i - are- absolutely necessary. In this connection, 
,-,)ns iexat i.,n ~hciu Ldbe .iven to policies which: 

a) 	 prcv ide trainins both technical and managerial to the Smal1-
s'cm I busi ne:.s secfor 

b) 	 promote the prevision of extension services to the SSE 
bus i ness men and women in industry as has been the case in 
the agricultural sector 

c) 	 facilitate lending to the Small-scale enterprises by the 
traditional or other credit institutions 

d) 	 enhance the acquisition efficient use of inputs and maximize
 
output. This include the provision of relevant foreign
 
exchange to facilitate purchase of inputs for expert
oriented products; the provision of subsidies, tax reduction
 
of exemptions in selected cases.
 

e) 	 limited importation of products locally produced by our 
Small--scale entrepreneurs, and increase the range of 
marketing opportunitius. 

We strongly believe that the implementation of such
 
institutionalized policies will go a long way to proving up our
 
small-scale enterprises and accelerating our industrialization.
 

l\I 



I wish to cease this opportunity to thank the United States
 
Agency for International .Development fo' its foresight and.
 
demonstrated concern for the economic development of Smal'I-scale
 
enterprises and funding many other programmes in this country.
 
We hope that the collaboration with PAID will continue and grow
 
from strength to strength.
 

Special thanks go to the Director of the National Cooperative
 
College, Mr. Gwayama and his staff for the institutional and
 
logistical support.
 

To the participants a big thank you for accepting our invitation
 
and demonstrating enormous interest in the course.
 

We wish you and your enterprises the greatest success and hope
 
you will be the foundation of the industrialization of this
 
province.
 

LONG LIVE THE SMALL-SCALE ENTERPRISES!
 
LONG LIVE INTERNATIONAL COOPERATION!
 
LONG LIVE CAMEROON.
 

Thank you.
 



ANNEX 8
 

REMARKS BY THE DELEGATE OF THE CHAMBE-R OF COMMENCE AND 
MARTIAS,REPRESENTATIVE OF THE BUSINESS COMMUNITY MR. ABANDA 

ON THE OCCASION OF TIE CLOSING OF THE 1ISAII) SPONSORED BUSINESS
 

TRAINING WORKSHOP AT THE NATIONAL COOPERATIVE COLL.EGE, BAMENDA,
 
ON THE 7TH OCTOBER, 1992
 

GOVERNOR OF THE N.W. 

PROV1r'CE, 
THE REPRESEITATIVE Ct' THE USAID MRS LISA HATTS, 
THE DIRECTOR OF PAID-WA, 
DIR ECTOR OF THE NATIOHAI. C()OPERATIVE COLLEGE B3AENDA, 

THE FEPRSE.:hTATI VE OIF HIS EXCEILLENCY THE 

.: t'AR't' iC IDEAR <7,[r'w AT', 

DI7T1TI H ; AI .Ill< I11'tV1 ,:', 

of and satisfaction 
whene''e .inI ,here''i I am cal led upon to gissist any matters in 

the ir,- , -IFan",i :--.,up ,-f the business c:ommunity of the North 

West r-'v ., in mv ity as ctelei-ate of the 

It i:. d .j''S . E ''f,,t.:-:,ur-:c delight to me 

ip.-Ic. the provincial 
, .1 I.I , r, Iti ii -.- And Hines. I ua _-r honoureeatlv 


rte,I tk:,inaike, sumo, remaIrkS at the openini, .:eremony't1ha I wt: I .qu 
f h i:-; I k:.-.hop whic:h enini today. It is a pleasure for me 

fhor.o, hr:% i n5 b'een i-iv* n this opportunity to address you once 

ore* ct h C.1 :sinr_ CV'mony of the workshop. 

As we_ atI I.re ,w-ire, [he rich USAUID sponsored business training 
c:k-;hp w;as" r, i snt for the benefit of the inevitable 

,v , ,f the I s a Ie enterprises in the North WestIopm;eAr -al 
Province. I mus.t r-emar-k that we are highly privileged to be one 

of the c-nlv two provinces- selected by USAID to benefit from this 

enrichi nr: course. In this connection, I wish to convey my 

profor)und ri-at itude and my appreciation to the organizers of the 
the entire businessworkshop, SAII) and PAID. On behalf of 

communi tx' of this: pr-ovince for the -rent sacrif ic.e. the," h:%ve 

undertaken to promote small-scale business enterprises in our 

loca l i i-'.%. 

Further more, I mRust -tcknowledge that this seminar which took you 
a period21 weeks to ino throug~h was very timely as it came at 

when there is nr-c2d for every cameroonian business person to 

acquire new busines and manai3erial skills to combat the economic 
c:r i,: ,- .. 

Your ,- ,len-.',,d,:t inr-uished guests, Ladies and nentlemen. I ar 

qu it-,-. onvinced t hot the seminar experts have successfully 
p ts -:r- how t. rIFperl. and 

hI res-pect ive
iP t'"r.In rr businesses prepare budzets and 

\,H'
 



keep proper financial records. I am also quite pleased that the
 
course participants have !-also learnt the -techniques and
 
efficiei*cy of"'producing their goods, managing ttielir .st~ks,
 
marketing their products and how to improve their knowledge and
 
skills in the management of human resources, credit and time.
 
What a very rich programme.
 

Dear seminar participants, please, accept my warm congratulations
 
for your high spirit of maturity, devotedness and the ambition to 
learn demonstrated during the just ended seminar. I do realize
 
that you are the same enthusiastic and conscientious business
 
people who are always ready to exploit every business opportunity
 
and training pro.ramme. Considering that this workshop programme
 
has been exceedingly rich, I call on all of you the participants
 
iraduatin today to ensure that you effectively implement and 
make maximum use of the knowlediie you have F/reatly acquired so as 
to uJpgrcIde and boast your respective businesses. I count very. 
much on you. Ladies and gentlemen whila expressing, once more our 
sincere thanks to the oricanizers for this kind initiative I also 
like to take this opportunity to appeal to them to maintain this 
spirit of by, cranizing more of such courses: in theberero.ity 
near future. Whi I e hvi n;- thc Zireai- convicL:ion that you h av'e 
r I i zed your objectives- and did enjoy your stay here in Bamenda, 
I wish ,you al 1 a pleasant day and safe return to your respective 
de' t inations. 

Thank you all for your kind attention. 



9 ANNEX 

AN ADDRESS PRESENTED BY THE TRAINEES OF THE PRIVATE ENTERPRISE
 
MANAGEMENT WUiKSHOP CLOSING CEREMONY ON 7th OCTOBER, 1992
 

THE NORTH WEST GOVERNOR' REPRI-SETATrIVE 
THE REPR,ESENTATIVE OF THE [NITED STATES AGENCY FOR INTER. DEV. 
THE DELEGATE OF THE CHAMBER OF COMMERCE AND INDUSTRIES 
THE DIRECTOR OF THE NATIONAL CO-OPERATIVE COLLEGE, BAHENDA 
THE PAID LECTURERS 
DISTINGUI SHE) GUESTS, LADIES AND GENTLEMNt, 

We of th - s-uc nt bo,.' thcit wcts. att.ndin;[ the Private Enterpri.e 
Malsina'p-,v'rj "ot r2'.3 , fe I hir-hl'v honotired t) hae''o L-,e n P i von :t-i>m

ime ,J iti _" f.Ib E ,.1 i rJt{ ,Celcmllo '.' I, e.xpres:s our' Vi O:.WS: ,Iri¢d 

..i n-t i r yr; on t hi;"5 wo':'hop t r i i r- . 

When ntrprnrio-urs .ro L- t" inLer''ioewed for s-lec:tion into thi

actUcilul cciru- 17or tjl.o cLrs( eunIr-:t- -I ,- lot of IIIi i- i vi n :
at,'.t it :, : it._un-. There wa:; doubt and suL.picion as Lo what Lh,, 
u--eful nes-of the workshop would be. Some thoupht that it was a 
was to of tie which is money, and a calculated attempt to keep 
them awJ': from their- :ilreat':' crumblIinB bus inesses. Some decided 
that whaIte''er the case may be, they should Five it a trial before 
pa:ssi.n' judgement. 

As soon as the course started, everyone realized the immense
 
benefits and there was regular, enthusiastic attendance during
 
the entire duration of the course. The trainees realized that a
 
major ailment of their crumbling enterprises was a lack of
 
Business Planning, no Record-Keeping and no technical krow-how of 
marketinp strategies. A lack of Business Planning was likened to 
a blind--man with no sense of direction and ever'yone did some 
.elf--a&sessment and realized that he or she had been grouping in 
the dark in his or her business activity. Our facilitator with 
very simple teaching techniques and humorous examples managed to 
drive the messiage of planning home in our minds. At this point,
the ent ire -tudent bad'' will stand and take their PLANNING OATH: 

"We believo in Plannin
.v . it;ir J i L'r i,.t P :-F iheVi e uul ,o ; 

Go, Bu:ines Plans I Go,)d Budgeting : SUCCESS" 



As for record-keeping, we are proud to say that we have mastered
 
the techniques of this art to the extent where we can draw up
 
Financial Statements and interpret them, as a means of monitoring
 
the health of our enterprises. Our lecturer within two weeks was
 
able to accomplish the marathon task of turning us into
 
accountants. We are able to Fo from Journal entries through
 
Ledger Accounts and Trial Balances to Profit and Loss Accounts
 
and Balance Sheets. We can market almost anything successfully by 
judiciously applying marketing skills we have learned like Market 
Survey, Budgeting, Promotion etc. etc. 

Ie are particu larly thankful to the Fan African Institute for 
Development (PAID) for sendinp. us ve ry able and dedicated 
Lecturers in t:he per-Ions of Mr. Nchari, Mr. Asmamaw and Mrs. 
Thomps-on. They have work_ d untiringlv from morning to night to 
tFi i n Us; to bet 0In0 -s, :: i ; 1 .nti- p ron(.tr.-: .-and wev si nc.e-re I v ho pe 

that when _ ht' eo I;.- [, I n t:hr,-- Iln-n t h : to evalI Uate the 

effe, tioienes. , h . : the!; wI I I fincl that their labou]'s" 
have not been in , l bv then hj ::;how in- ati least 
starit inn t-, dmiI nI t l-I-t t i, p-.:tnt iiL-: i efficientl%! mananeod 
small --:-;ca]e *mt!<?plir- [1 .' 

promotin- th b,idlv net-led i nd ::tri.-li-i at ion of Bamenda in 
part icu Ia -inrd the 'lrrth-Wes:.t in i-2ne ral . 

! 4i '.'i rl i .. -.- ,! I '-I , rl-d - d --,I I <un cl th, r-, inn. 

Developinr2 :i$tit,_,:, of confiden:e and economic, independence 
which will prove to the Government that business people are 
to be re-p.ec-.ted and relied on for economic development. 

Makinn the Government realize that the economic take-off of 

our country lies in the hands of the business community and 
not with the bureaucratic Civil Service which presently 
lords over business people. This 3ituation has to be 
reversed so that the business commu.,ity is No.1 and the 
Government is No. 2 in our economic recovery from the 
present crisis. 

We would like to remind the representative of the Cameroon 
Government that, inspite of the skills we have acquired our 
problems are -.till far from being solved. There are some whi-h 
only Government could do something about e.g. high taxation 
rates, discrimination by financial institutions agains: Small-
Scale Bus inesses in favour of large ones. We implore the 
government to look into these problems as s".oon as possible. 

We are d-leep I v _-rateful to the Uni ted States Agencv for 
International Deve-lopment (USAID) for generously funding this 
training programme. We hope that by imbibing and practising the
 

. 1 ,ki..: .h . .-- " :rn*e ied int u. the ni .! 
States Governmonl wil l I Ind that the investment in funding thi s 



Training Workshop has been worthwhile. We hope that there will be
 

more of such programmes which will eventually go a long way to
 

enhancing the relationship between the American Business
 

Community and the CamerocLnian one.
 
without expressing our
We cannot. . conclude this address 

the Director of the Bamehda Cooperative
appreciation to our host, 

College and his staff (especially the kitchen team) for their
 

kind hospitality. They have provided us with board, lodging and
 

the entire duration of the
classroom facilities throughout 

much that we are prayingcourse. We have enjoyed our stay have so 

to have another opportunity to enjoy the warmness again.
 

The trainees of this programme undertake to develop an
 
will contribute to the
entrepreneurial spirit which 


socio.economic growth, with competition for Improvement and not
 
Business shall FLOURISH.
for Jealousy so that the Bamenda Small 


Long live the Entrepreneur,
 
Lonp live International Co-operation
 
LonE live Cameroon 
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, - ,ANNEX 

REMARKS BY THE DELEGATE OF AGRICULTURE
 
NORTH WEST PROVINCE , MS. NJINYAM. AT THE CLOSING
 

OF THE usaid SPONSORED BUSINESS TRAINING WORKSHOP 7/10/92
 

Looking outside at the Exhibition actually what I saw, was most 
of it looking towards agriculture. No one sitting here will deny 
that they are not wearing agricultural products. The shoes, the 

*Tables, and chairs on which you are sitting, and papers on which
 
we are writing are all from agriculture.
 

I want to make a very personal and passionate appeal to the
 
business people that, you are; that we are people of the farms,
 

- our energies. Our labour, and the way we think is not always 
exploited to the maximum because we are perhaps forgotten. We 
have tried because we produce a lot, our Irish Potatoes are being 
bought in Angola, our beans eaten in Ethiopia and we have a very 
bip potentinl for food transformation. 

I think nobody will deny that guava juice, apple juice, or lets
 
call it orange juice, banana juice would sell well, Cake is made
 
from our sweet potatoes you will admit if you have not tasted it
 

there are boulangeries in town here trying it. They are very
 
palatable and you need not to order any cookies. We are therefore
 
inviting all of you to come, the agric-sector is there. We can
 
tell you that green beans, during the winter that are normally
 
L IU.1 li--tu i i iW . I iL_V 1 y ~ i s o Ihtjk 04 i-i 11U J' L i : -. 1 

tomatoes that the winter climate does not permit in Europe now
 
sell more than the price of the so much talked about cocoa and
 
coffee. A kilogram of green beans if canned or preserved in some
 
other acceptable form can sell in Europe at 2000 frs. even sweet
 
pepper or even the other type of hot pepper. I am making this
 
appeal so that we should not think that we can transform things
 
outside or make the business with things that are not readily
 
available here in Bamenda and in the North West Province.- You
 
will find a very encouraging population of hard working men and
 
women who are going to supply you.
 

If you take the chance and risk, and listening from the Director
 
of this course I believe and I trust that all of- you have been
 
fed with the- skills to take greater risk and we of the
 
agricultural sector, we are here giving the open invitation that
 
we are there waiting for you people so that a big outlet can be
 
created for our agricultural products. I wish also to take the
 
very big occasion to thank the representative of the USAID
 
because without them my country farmers would have been crying.
 
They came to our help and they are here improving upon our cocoa
 
and coffee.
 



Our cocoa and coffee sector marketing needs improvement and that 
is why our North West Cooperative Association is being structured 
snd very soon, and actually now they are exporting their coffee 
directly in the World Narket.- So wo are ' also ijnvitin&?: .*the 
business men who can have other bus-ine-s contacts, to contact 
people like Mr Abanda we will also like our North '..)est well 
cherished arabica coffee to be also on high quality so that they 
should know that we produce somethin- that is very good.
 

It was for this reason that I besged for your permission and time 
so that I can tell you that we are your partners in the business 

Thank you.
 

Speech not written.
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:REMARK BY THE REPRESENTATIVE OV .S.ID 
MRS LISA'MATTS ON THE OCCASION OF THE CLOSING OF USAID 

SPONSORED PRIVATE ENTERPRISE MANAGEMENT COURSE, BAMENDA 7TH OCT., 
1992 

I am very happy to be here today. I am representing the Deputy

Director of the USAID. He couldn't be here today. He sends his
 
greetings and hopes that on the next occasion that he might be
 
able to come to Bamenda again. He enjoys Bamenda very much, he
 
was just here for the first time the week before last. As was

said my name is Lisa Hatts, I am not a direct employee of the
 
USAID, I also benefit from USAID and my project works for the
 
North West Cooperative Association. As the delegate said we are
 
in the process of helping the North West Cooperative Association
 
structure, in other words to privatize the operations of the
 
Association USAID Is committed to the private sector so they have
 
been for quite sometime.
 

The United States basic foundation is small business; small
 
businesses some or which become large businesses. The projEc.t
that I am working on is in support of the private sector. Their 
(USAID) support of this Training Programme is a support for the
 
private sector. We think as everyone has said here today, this
 
can be a major force, a major foundation for the development of
 
Cameroon. One of the areas USAID is also working
that onis in
 
the areas that you have just brought up, the participants brou~ht
 

, ... .... .. . iiu~1Iiq WtIaL :iW L' ti 
policies can be changed to encourage the private sector. So again
USAID is not ignoring that area your government is not ignoring
that area either. We are trying to work together to help
businesses-Small businessesto be a success. from a
I just came 

meeting in Yaounde at the USAID to talk about what are they going
 
to do in the future.
 

One of the biggest topics that they talked about was the private

sector, small and medium enterprises, other enterprises. Why is
 
it that the Cameroonian imports all sorts of things that it seems
 
it is very possible for Cameroon 
 to have their own production of
 
many of the products that they now import. This course is
 
particularly important in this time of economic crisis. It is
 
important to increase productivity and efficiency. Many: of the
 
participants here some of them I know, I purchased things from
 
them in the past so now with the new skills acquired
 

I expect things to be better and cheaper. I just have a couple of
 
words of advice to you as I will encourage you a2 the other
 
people have done to use the skills acquired in the course to
 
improve your business. Improvement of your business is of course
 
the basis the USAID will use to judge this programe and see what
 
they will be doing in the future. This programme they are very
 



interested in and if it is all successful I am sure they will
 
continue it. Also try to learn as much as you can whenever you
 

can. I was very happy to hear that "time ,is money". This is
something I do not hear very often in Cameroon .in the *orth West 
Province-(time is money). Another thing I would like to Say i

please be self sufficient, don't wait for someone else, just go 

forward. Many times I hear, oh well, this persun is i'oing to help 
me or thi2 Government Organization is going to help m' . Just move 
forward and do what you need to do. 

I can see form the spirit that you have in your group, your good 

relationship with your teachers and so on; that you have got a 
very ood proiramme and I myself as- I a-m here n Bamenda hope to 

see the re.u1t:. If you have an',' comments that 'vou Would like to 
share with me I am in my office at NWCA. People know who I am and 
I would bo hapipv to haiv.e you conveu:e l,ith me there and talk 
about, your p-o_,es: Whit poss::ibilities there mi uht be in the 
future for Ior and 1 and u-ener'a l -idvice. I havefei:-es -Au 

other people who Lre wor'kifng With me as well who are busine
people. I would finall" like to thaink the Pan African In-titute 
fo Dvelopient ( PA]I)) for the exc-l lent work thati- theyv have clone 
,-and hope tC ;,e you i n fLturt . 

Thank you 



ANNEX 12 

CLOSNO SEECHBYric CIEF r ADINI TION GOVERNOR'S OFFICE
 
NORTH WEST PROVINCE ON THE OCCASION OF THE WORKSHOP ON PRIVATE
 

ENTERPRISE MANAGEMENT OF 7TH OCTOBER, 1992.
 

THE REPRESENTATIVE OF THE DIRECTOR OF USAID CAM'EROON,
 
THE S3ENIOR DIVISIONAL OFFICERMEZA*1,
 
THE REPRESENTATIVE OF THE DIRECTOR OF PAID, BUEA,
 
DISTINGUISHED GUESTS,
 
DEAR PARTICIPANTS, 
LADIES AND) GENTLEHEN. 

1 am particularly delighted to be here this morning on behalf of 
Hli. Excellenrc~y Lhe Governor -,t'the North West Province. to( 
formallIy c Iose Lh J:,: workshop' organized bythe United' tae 
Agency for International D~evelopment USAIT), and 'Pan 'Africain 
InstiLLute for D~evelopment West Africa (PA ID-W1A). It is ny. 
understanding that the participants in this Training' Workshop 
come from snI1saienterprises particularly those 'involved in 
- i e L . . . ',.:;,•/.• -Lfl ;, ' i:; . ii *. '-fII. , e. . . ,' , , -.,, -..,,. .. . . " : 
1ho rr.ltrion of r-&sfor national consqumption. The cour.-, 1 
Ihia v %:: learned, li~jU been designed based on a' Training Needs. 
Analysis (TNA),i, earlier. / " by "" Pan African"::i : : Institute., ' "'::'!:.."-' :-undertaken- .the ::, ,'... :.'- : :.45 .':' 

for' Development:
.T : 

- West
" i 

Africa.-It 
- :, 

has 
. 
therefore 
." ", 

been 
i ." 
tailored 

: 
to

...5 '-5 - ' -r -' 5 - " L . , - f :L . - / 


strengthen the managerial capabilities of Small-scale enterprises 
of this town. Looking at the course content, 'and from'what I 
gathered, the training has exp,osed you to a lot of 'useful and 
practical knowledge and concepts for more efficient management of 
your respective business enterprises. INow that 'the course'has 
ended it is hoped that you have acquired the relevant knowledge 
in the various domains and that you are able to properly: 

* plan your business
 
market your produuts 
keep your'financial records and 
effectively manage your employees.
 

I have also been Lnformed that a similar programme 'has been
 
running concurrently for, selected business men and women in
 
Douala. We here in 13amenda should count ourselves very lucky to
 
have been selected by the Financing agency; ~.the United 'States 

Agency for. International Development as one of the two, towns i 

our couniry Lo bf.nefit from this programme, whose main objective 
H 'H~ !~";' -H.ntreprreneuria-l 1talents with, in-cocunit-7 



Dist inuiu i she] iue:ts , Ladies arnd Gentlemen, I must say thaL Lii 
course for Small-scale Business men arid women is very timely. It 
come- at a time when, our beloved countr,: -- Cameroon is facing 
seihious economic crises* and 'av measure to improve upon our 
pre'ent poor state of the economy should he highly appreciated. 
The promotion of Small ild .leditiii Scale Enterprises is a cardinal. 
element of Government policy. The provision of relevant knowledgie 
and skill s to those in the private sector is indeed a major 
element in fostering our development for, statistics show that 
this sector creates more job opportunities than the public
 
sector.
 

Dear participant-, Industries in the North West Province are 
virtually non-existent. it is my sincere hope that tiie training 
you have received will act as a spring board t:o our 
industriali zation. We look forward to a time when people will 
move from other Province to our Province to look for jobs in your 
industries. This requires inter aia, the application of the 
knowledee and skills acquired from the training workshop to 
improve your businEss arid the sproadinqc of such knowleclire and 
skills o olhers not opportun-d to p:lirticipate in this trainini
workshop[ 

oc Work'-hop , alt ho .ch de- ii-ned for participants;, m.1 z t. 
Ii-,'. ' , 'tri ow:irdini to l-c il it:itors cis we ll. In workshops of t-his 
rio tnlc th-.r exper ience arid i ,ea:s; sir, exC-hanr.'d, there! i s.. bourid 
to h- I he, Eclpii ition of sorie-, i.w knowledi-e and idea- on the part 

of the ori.an izers. I hope he latter have learnt somethini, 
'aluabli From the part icipants which could be instrumental for 

The Tra inint 

I wish to cease this opportuni ty to thank the USAID/Cameroon for 
initiating and funding the proi,ramme. It is now widely recognized 
that USAIL i.; Joini! a lot for this country. I also than the Pan 
African Institute for Development for implementing the training 
workshop and usinp its wide acquired experience in our country. 

With this I declare the Training Workshop closed.
 

LONG LIVE SMALL-SCALE ENTERPRISES
 
LONG LIVE INTERNATIONAL COOPERATION
 
LONG LIVE CAMEROON.
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PRIVATE ENTERPRISE MANAGEMENT COURSE
 
FOR SMALL SCALE ENTERPRISE
 

Action Plan fo'ImprovZ your Business
 

INSTRUCTION
 

1. 	 The implementation of this plan should commence not later
 
than Monday 12th of October 1992.
 

2. 	 Use Gantt Charts for the starting and finishing dates for
 
each activity.
 

3. 	 Prepare you plan in 2 copies: one to be kept by you and the
 
other to be handed over to the Trainers.
 

4. 	 After approximately three months, your enterprise will be
 
revisited by some staff of the Pan African Institute for
 
Development to:
 
a) 	 Eva]uate the impact of the Trainin7 on you and your 

enterprise. 
b) Evaluate the extent to which you have implemented your 

Action Plan. 

[ame: 

Enterprise:
 

1. 	 List 3 major problems areas you will address in order to
 

ii)
 

ii)------------------------------------------------------------

iii) 



----------------------------- ------- ------- ------------------
------------------------------------------

--------------------------------------------------------------

----------------------------------------------------------------

---------------------------------------------------------------

---------------------------------------------------------------

--------------------------------------------------------------

------------------------------------------------------------------

--------------------------------------------

------- ---------------------------------------------------------

--------------------------------------------------------------

----------------------------------------------------------------

---------------------------------------------------------------

---------------------------------------------------------------

2. What activities do you plan to solve each of these problems? 

Whowill be responsible:------------------



Barriers anticipated
 

PROBLEMS 2
 

Activities planned with starting and finishing dates
 

Wtc will be responsible 

Rer-ources required: 

Results expected: 

Barriers anticipated
 

. 2 



----------------------------------------------------------------

----------------------------------------------------------------

PROBLEMS 3 

Activities planned with starting ind fin~shing dates:
 

Who will be responsible
 

Resources required: 

Results expected: 

BRirriers anticipated 
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Pan African Institute for United States Agency for
 
Dezielopment - West Africa. 
 Internatioal Development

PO Box 133, Buea, Cameroon Yaounde
 

USAID HUMAN RESOURCES DEVELOPMENT ASSISTANCE 
PRIVATE ENTERPRISE MANAGEMENT TRAINING 

PARTICIPANTS COURSE EVALUATION FORM (EX-POST) 

Instruction: Kindly evaluate the course objectively. Do not write 
your name. 

Section 02e: Please indicate for the resnective subjects listed below 
t/e skills you believe you have acquired in the Training Programand 
explain how you can apply them to improve your business performance. 

Skillc; I/qow the skill would bej(Llt to ir) applied to impruve the
3) Stopbusiness 

Pu'iiess Ptininj
 
and Ehudqeting
 

Record Keeping 

Marketing 

Procurement and
 
Store Kpepinq
 

S4pervision 

Credit Management 

Maintenance
 
Management
 

Time Macagement 



Section Two: Please rate the characteristicsby making a tick ( ) mark under 
the respective rating scale. The rat;e chosen would reflect thi degree of sa
tisfa'ction experienced by the particip~tnts. 

PROGRAM CHARACTERISTICS
 

1. Overall Training Program 

a) To what extent has the 
objective of the program
 
been attained? 

b) How uscful was the 
training for dcVeoping 
your business situation? 

c) How rzlov'? t were thr 
Ic'-t~owes, "
 

excPCis0s to ec! ":'u!n 
situation? 


2. Thec C/'as''e;:r"oCS:tt, 

aZ) Was,, tec (/1'i'r', 
situation co'- "toi yr f -n 
learning? 

b) Wserec ,r'c andtic pr t 

faviiitis u: b,! th
facilitators usefli. for 
cor'ductina their sessions 

c) How suitablc was the 
sitting arrangement, 
lighting a7d ventilation 
in the classroom? 


3. Training Materials 

a) Were handouts useful 

and relevant fo' the dis-

cussions cand exercoises? 


b) Were the hondct 
adequate ? 

4. Training Methodo.og/
 

How usefuZ whr thc ,'itds
c 

used b'/the. Iiwitatrs to
 
pass skills an'newle'ac 


: 

POINT RATING SCALE
 

(Tick Appropriate Rate Below)
 

Below 50% 51-70% 71-80% 

Fairly Very
 
-Not useftil Useful __ Useful
 

Not relevant Fairly Very 
Relevant - Relevant 

Not Fairly Very
 
conducive conducive conducive 

Not Useful Fairly Very 
Useful Useful 

Not Fairly Very
 
suitable suitable suitable
 

not useful fairly very use
and useful and and
-flul 


relevant relevant relevant
 

.snot fairly very 
adequate adequate - adequate 

not fairly __ very 
use,.ti useful useftl
 

http:Methodo.og


POINT RATING SCALE 
PROGRAM CHARACTERISTICS 

(Tick Appropriate Rate Below) 

5. Acconmodation 

Wee beddings, toilets and not _ fairly very 
bathroom faci i ties complete complete/ complete/ conplete/ 
and convenient? 	 convenient convenient convenient 

b) How suitable was the not __ fairly very 
qality mid variety of food cornpeto complete/ cmpetel 
served? 	 convenient convenient convenient 

o) Wens the teal/offc, break not fairly Ver' 
jacilz'tic atsfacto2,y? satis- satis- ratis

factory factory factory 

6. The Facilitators 

a) Dc tk faoilitator. have Do not have just have a lot 
thl~c nCU'l CJ ?Xeri for -- ]:ave the adequate of expe
t;:j aleas ai,! 'ave 'e,,' 	 experience rience: 	 experience 

I) hy s;atisfaatory -f not satis- ,just satis- very satis
. p . [ ,I Is 6z~pnr :'- , fJactory. factorz factory 

r,Z ana! 1ZO 'uL" mot;" 

r) Pow capable were f;','za.i
litators to manaae 
their sesezous? 

ager "'educt not 
capable 

just 
capable 

__ very 
capable 

1) how fPt ar the; a,, 
tatono; for taiuin 
like yorsol.,{? 

adults . not fit just fit 
-

very fit 

e) 	 How ?(,lpfu and 'oCpe-, not helpful helpful _ very__just 

rative were the facilita- and coope- and coope- helpful 
tors to theparticipato? rative rative and co

operative
 

7. 	 Please express additional commentb that you nay have whick could 
help improve fiturm similar progrms. 



I 

Section Three: Please grade your knowledge skills level at the beginning 
of tJLe Course (B) and at the end (E) i n;each of the folowing subject areas 
using the Grading Grid 1-10. 

GRADE 
SUBJECT 

1 2 3 4 5 6 7 8 9 10 

1, 	 Recond Keeping and B 

Accoun ti-n E 

B 
2. 	 Marketing 

E 

B 
; . Business PL(mning 

E 

B
 

Stoes t EEanaqrmcu 


Procurommnt awl 

•. Supc'rvicopy 
,,anagemr t E 

6, Tiffe 'Alna,n en 	 B
 

B
 

7. 	 Ci'cdit ?-.kaagcmoi t 

EB 

B8. 	 Maintenance 
.!anagemen t E 

B = Grade of know lcgc and skiZl at Beqinning of the training. 

E = Grade of know, ege and skill at the end of the training. 
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OFFICIAL CLOSING PROGRAMME OF THE 
PRIVATE ENTERPRISE MANAGEMENT WORKSHOP AT
 

NATIONAL COOPERATIVES COLLEGE 7TH OCT., 1992
 

10.30 AM. 	 PARTICIPANTS ASSEMBLE
 

10.140 AM. 	 ARRIVAL OF INVITED GUESTS 

10.45 AM. 	 ARRIVAL OF TIlE DELEGATE OF THE CHAMBER OF COMMERCE 

10.50 AM. ARRIVAL OF THE REPRESENTATIVE OF THE UNITED STATES 
AGENCY FOR INTERNAL DEVELOPMENT (USAID) 

10.55 AM. 	 ARRIVAL OF REPRESENTATIVI, 01" THE GOVERNOR OF N.W. 
PROVINCE
 

11.00 	AM. REMARKS BY TilE DIRECTOR - PAN AFRICAN INSTITUTE 
FOR )EVEILOPHENT, WEST AF"RI CA ( PA 1D-WA) 

REMARKS BY "'1.ll, DEI.E;ATE OF Till, CHAMBER OF COMMERCE 
REPRESENTATION OF THE BUSINESS COMMUNITY 

REMARKS BY A REPRI,*SEN'A'r iVE OF THIE COURSE 
PART IC I PANTS 

SPEECII BY Til, REPRESENTATIVE OF USAID 
MW- T I 

AWARD OF CERTIFICAT'ES 

CL.OSING SPEECH BY THE GOVERNOR NORTH WEST PROVINCE 

INSPECTION OF EXHIBITION 

GROUP PHOTOGRAPH 

REFRESHMENTS.
 

v2)
 


