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INTRODUCTION

Terms of Reference

The HRDA Training Workzhop was in accordance with the
provizions of sub-zection C3C of zection € of contract HNo.
631-0463-0-00-2011-00 betwoen the United Statesz Amency for
International Development, Jaieruon (USATD-CAM) and the Pan
African Institute for Devolopment, West Africa (PATD-MADL,
Busa, The Conbractor PATD WAL Eueo, wan requived to oreaniao
twueo  varkshops o in Enelich and Lhae othar in Fromoh to
teach tuasiness sballs to Cameroonions for soloecbod business
peopls in Bamends and Douaia, By arrangemont, Lhe courss in
French o1 bhe Dousla busine sz peopla was te be condusbed by
PATI WA's Froneophone countorpart PATD Central Arrico CED-

AT Dol

Objeclives

The futhJl obr et i b fhyse Trjinin: Hnrkﬂhmp [N { o
provicde  business skills for zelecled  Camsroon busine
il on a Training  Heedds

pesple  in Famenda anel Douala bas
smesnment CTHAY .

The THNA in Pamenda revealaed the lack of zaliant skills in

” Record Keeping
° Harketing and
? Business Flanningldudegating

The major objective of the Training Workzhop was Lo provide
relevant knowledge and zkillz in theze areas and to a lez=zer
degres in zupport zubject areas namely:

° Procurement and Storez Management, Time Management,
Credit Management, Supervision and Maintenance
Management (nee report of the Training Needs

Azzeszment ).

Training Workshop Content

Tha Training Workshop Covered the zubjects enumsrated in 1
and 2 above. For astailz zas Annex 1 (Time table) of thi=z
report and Annex 2 of tha THA report.
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THE PROGRAMME PROCESS

Registration and Activating the Propramme

The participants =tarted registering formally for the
Training at 8 am. on Monday 21/9/1992. This waa followed by
ice-breaking i.e tha introduction of participants and their
enterprisez az well as the rezource personz. Thia was
followed by a review of the programme content to elicit the
participanta' commentz. The participantz felt sati=sfied with
the programme particularly az itz dezign was bazed on the
needz that cut acrozs, after the TNA exercise.

Formal Opening Ceremony

Prezent at the opening ceremony that commenced at 11 am.

were Mr. Richard Patard, Economic Advizer at the United
States Embaszsy, Mr. Abanda - Delegate of the Chamber of
Commerce, Induztry and WMines Representing the Busine=zses

Community for the North West Province, the Director of the
National Cocperative College, =zome members of the buzine=ssz

communivy and =ome high ranking government officials. The
Governnr was not represented as hiz office waz buzy managing
transition - installation of the new officialzs (Governor,
SDO for Mezam, Secretary for Governorz QOff:cu). Hr. Richard
Patard gave a highly enlightening szpeech which highly
imprezzed all prezent including members ot the buzineczz
community (zee Annex 2). Given the =ztrong mezzage contained

there-in copiez were made available to all participant=.
Othar =zpeakerz on the cccazion were the Delegate of Chamber
of Commence, lndustry and HMinez. Mr. Abanda and Mr Anthony
M. Nchari the programme Manager representing the Director of
PAIC-WA, Buea. Prior to the =peechez, the participants
formally introducel ithemselves az well az  the enterprizes
they reprezented.

The Two and Half Weeks Intensive Training Workshop

3.1 Brief introduction of conceptz and procedurez and their
application through experiential exercises, Caszse
Studiez and Rolez Plays.

After the official opening the participantz and
resource perszsons went zeriously into implementing the
rest of the Time Table (Annex 1). The [raining Methods,
used were ezzentially directed to participants
enterprisez. Conceptsz and procedures were briefly
introduced, and their application through experiential
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3.3

exercises, role plays and case studies was emphasized.
Exercises and .a=zsignments were  organized on an
individual . or group- bodies depending on the
subject/topic area. Participants prepared Busine=z and
Marketing Planz and in the area of Record/keeping and
Accountsz made Jjournal and ledger entries, prepared
Trial Balance and Financial Statementa (Income and
Expenditure Ltatement and Balance Sheet).

Field Vizits

Thirteen (13) of the 21 participant enterprises were
vizited during the period v the entire group of
participantz, on twn Saturdays namely the 26th of
September and the 3rd of October. Armed with the
acquired claz=rocm new knowledge and =kill=
participants were -uick to point out soma of the
deficienciez in the enterprizes visited in a number of
ar2as notably Marketing, Storesz, Organization, Business
Planninz and record/keeping. The participantz zpent one
full day undertaking a marketing =urvey in Bamenda
town. Haports were prezented by each =zroup and
dizcusz=ad.

Experiesnce Sharing

Elicitingz ths experiencez of each participant 1in the
variouz szubjact areaz waz a major feature during and
out of the clazsroom =zez=mionz., Participantz became
acquainted with each others problemz and together
attempt=d to find =olutionz. Be=zide=, participants
became acquainted with each other's products and in
zome cases trading partnerzhipz were forged. For
inztance, Black-Star pharmacy proprietor indicated =zhe
would purchaze Health Products from the Growth Products
Enterprize. Other trading partnership= were forgzed.

Action Planning

During the =zecond half of the second week participants
were requazted to =tart thinking of Action Planz
designead to improve their businesses after the
training. In the 3rd week, 1% days were dedicated to
their working on their individual Action Plan= under
guidance from facilitatorz. The Action Planz focused on
the identification of 3 major problem areas facing each
enterprize, deciding on the major activities and
preparing a Time Table to =zolve the problemz (see Annex
4 for the Action Plan Format).

3



3.4 Closing

An integral part of the closing ceremony which took
place on 7/10/1992 wsz an exhibition of the products
from 11 of thea participating enterprizes. (zee Video
Film). The Exhibition pulled a large crowd and showed
that quite a number of Bamenda citizenz were not even
aware of zome of the goodz produced in their community
notably floor/wall tilez and =oya beanz flour/milk/
gprout.

The programme waz officially clozed by the chief of
Adminizstrative and Judicial Affairs in the Governcr
Office, reprezenting the Governor of the MNorth West
Provirice. Tha: clozing waz neavily attended by invited
members of the buzinezz community, government official=s
s friend by participants.

and relative

Speeches  were made by various officials reprezentine
var~ious interestsd organizationz  (zee Annex 6 for

speechez and alzo =zse Film). After the official
inzps=ction of exhibition, zroup photograph and

refreshments, Participantzs and inviteez started leaving
the Coonperative Collope by 13 hours.

THE EVALUATION

The Ex-Ante Evaluation

At the beginning of the Training Workshop the participants
were given the opportunity to comment on the Training
Vork=zhop Programme presented to them. There wazs total
agreement to the propozed contents and methodologiez. This
waz due mainly toc the fact that it wazs dezigned after a
Training Needs Azze=zzment (TNA) wazs made.

The On-Going or In-Vivo Evaluation

It was made abundantly clear to the participants that they
had the rizht to make commentz az the prozramme progressed.
Though continues interaction with the re=zource persons and a
deliberate mid-term oral evaluation there was obviou=s,
7eneral =satizfaction by the participants az to the way the
programme  progreszed.  The continuous great enthusiasm
demonztratea by tha participantz throughout the programme,
sometinss ready to go up to 8 pm., was teztimeony of their
zatizfaction.
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3.)

Ex-Post - Evaluation

This was more formalized (=ee Anpex 7) and was conducked at
the - tail-emd of - the Training Work=shop. The Ex-post
Evaluation consisted of 3 sections:

° Section 1: Participants were required to li=st the
skills they had acquired in the various
subject areas and explain how they would
apply them to improve their buzinezzesz.

° Section 2: They were expected to rate the =salient
programme characteriztics namely the
overall Frogramme, Clazzsroom Setting,
Training Material=s and Training
Methodolcpy and the facilitators.

° Section 3: They were required to grade their level
o1 knowledge and zkillz (K/5) levels at
both the beginning and end of the

programme as basiz for determining the
GAINS from the training.

The Rezponszes (20 rezpondents)

3.1 SKILLS AND KNOWLEDGE (K/3) ACQUIFED AMD UTILIZATION

a) Buzinezz Planninz and Eudgeting
Knowledse and Skill (K/%) acquired Summary

Mow capable of:

- Preparing Buzinezz Planz and Budget

- Diagnozing problemz and findinz =zolutionz
- Charting Activitie=z

- Cozting productz and preparing forecasts.

Application of Knowladze and Skills (K/S5) Acquired

(Summary)

To review the exizting =ituation of their
buszinezzez based on pazt recordz and prepare new
business planz; to prepare Budget and undertake
Budgetary Control.

b) Record-Keeping
Knowledpe and Skills (K/3) acquired (Summary)
- How to determine capital invested in a
businez=z

- Distinguizhing various ca*egories of accounts
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c)

d)

- Journalizing entriesz
- t Opening Ledger nccountz . and pu=ting
! tranzactionz into each o :
- Preparing Trial Balance, Income/Expenditure
Statement and Balance Sheet
- Interpreting the Financial Statements.

Application of Knowliadee and Skills (K/S5) acquired

To 1introduce a proper accounting systemn as
per above and up date the accounts.

Marketing

Knowledge and B2kills (K/S) acquired - how to
effectively:

- Prepare a Market Plan

- Undertake a Market Survey

- Cozt products and fix price

- Undertake promotional activities

- Effectively di=ztribute products

Application of Knowledee and Skills (K/S5) acquired

- Implementation of the above
- Search for new markets
- Training =staff

Procurement and Storez Managemaent

Knowledge and Skills (K/3) acquired

- The & Rz in procurement (right goods, from
right =ourcez, at the right price, at the
right time, in the right quality and right
quantity.

- Coding techniques and stores arrangement

- Stock control and stepz to avoid =stock-outs

- Keeping storez records notably Bin Cards and
a sStores Ledger.

- Stocktaking and Stock checking

Application of Knowledege and Skilla (K/S) acquired

- To- implement the above when back te the
business
- Introduce and upgrade stock-records.



Supervizory Management

a) K/5 Acquired (Summary)
- Communicating to per=zonnel
- Delegating ‘
- Dimstribuling Lazks
- Creating Contacts
- Following up a=zsignments
- Keeping and controlling records.

b) How K/S5 will be applied (Summary)
- will encourage participation of
employees in deciszion making
- Will build up =zystem to implement K/3
acquired az in (a) above and
- Develop good relationz with workers.

Credit Management

a) K/5 acquired (Summary) How to:
- Estimate the amount of money to be
borrowed
- borrowing and utilizing loans wizely
- Develop a dizciplined approach to
savings

- Plough back profits into buzinesz
- keaep credit records

b) Application of K/5 acquirsd
- Impleaentation of (a) above
- Will en=zure that loanz are strictly uzed
for the purpozes intended i.e developing
Lthe bu=zina=sz.

Maintenance Management

a) K/S acquired

- How to procure the appropriate type of
machinez and equipment

- How to conztantly repair, =service and
replace machinery and equipment.

- How to keep maintenance records

- How to u=ze the right perzons for
maintenance

b) Application of K/S acquired
- To 'implement (a) above
- Will train technicianz on the Jjob
- Will employ qualified technicians.
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3.2

Time

Management

ar

b)

PROGRAMME

3.2.1

K/5 acquired

How to reduce time wasters during
busine=zz hours

How to plan time u=se

How to prepare time charts

How to be time conscious.

Application of K/5 acquired

Implementation of (a) above

will print time tablez on a daily basi=
(things to do today)

Will prioritize daily activities

Will =zhorten =zome activitiez and avoid
playing games during businezs hours

Will attempt to keep within time
allocation for each activity.

CHARACTERISTICS (% OF RESPOMDEMNTS 20)

Overall Training Programme

a)

b)

c)

Extent to which the objectives attained

Below 5H0%; H.6%

51 - 70 % 50%

71 - 100% 4t 4%

zefulne=zz of Training

Not nzefnl 0%

Fairly Uzeful 11.1%

Very useful 88.9%

Relevance of Lecturez, dizcuzszions and

exercizes to businesza szituation

Not relevant 0%
Fairly Relevant 17.6%
Very Relevant 83.4%

The Classroom Situation

a)

Classroom Setting

Not conducive 0%
Fairly Conducive 22.2%
Very Conducive 77.8%



b)

c)

Equipment/facilitie=s used by
facilitators

Not useful 0%
Fairly uszeful 5.6%
Very useful 94 .,4%

Suitability of =zitting arrangements,
light and ventilation:

Not =zuitable 0%
Fairly suitable 15.8%
Very suitable 84.2%

Training Material=z

a)

ty)

useful and Relevancy of handoutz for
discuz=zion and exercises:

Mot uszseful & relevant 0%
Fairly u=zeaful & relevant 5.6%
Very uzeful & Relevant 94 .47

Adequacy of Handouts

Not adequate 84
Fairly adequate 15.9%
Very adequate 84.2%

Training Methodology

Usefulnesz of Methodz by Facilitators to pass
K/8 to participantsz

Not u=eful 0%
Fairly Uzeful 5.3%
very uzeful 94.7%

Accommodation

a)

How complete and convenient were the
beddings, toilet and bathroom
facilities?

Not complete convenient 5.6%
Fairly complete convenient 38.9%
Very complete convenient 55.5%

9



b)

c)

Suitability of the quality and variety
of fopd gerved

Not =muitable 0%

Fairly Suitable 33.3%
Very =uitable 66.7%

Degree of Satizfaction/completion with
the Coffee and Tea Breaks

Not Satisfied 0%

Fairly Satisfied 19.1%
Very zatizfied 80.9%

The Facilitators

a)

b)

c)

d)

e)

Experience in zubject areaz each covered

Do not have the experience 0%
Have adequate experience 19,1%
Have a lot of experience 80.9%

Degree of =zatizsfaction with their zkilils
in prezenting ideas and motivatirg
discuszszionsz

Mot Satizfactory 0%
Ju=st =zatizsfactory 14.3%
Very Satizfactory 8r 7%

Degreea of Capability in Conducting
Se=ssionsz:

Mot capable 0%
Ju=zt capable 0%
Very Capable 100%

Degree of fitness of facilitator to
Train Adults:

Not fit 0%
Juzt fit 5.6%
Very fit 94.47%

How Helpful and Cooperative were the
Facilitatorz to Participants?

Not helpful and Cooperative 0%
Juzst helpful and cooperative 5%
Very helpful and cooperative 95%

10



3.2.7.

Additional Comments to Improve on Future

a)

b)

c)

d)

e)

£)

g)

Programmga: (Summary)- |

The Training workszshop =hould have been
organized over a longer period (zome
suggzested up to a month) to give room
for participants to attend to businezs
calls. (50% of respondentz)

The workzhop waz very uzeful and =imilar
programmez zhould be organized annually
poz=ibly in all provinces (40% of
rezpondentz)

Future programmes zhould be organized
during the holiday period to avoid the
mobility of =zomz parents botueon  the
training venue and the school to pick
children (10% of re=zpondents)

Breaks, particularly the lunch broak
zhould in future programmes, be made
longer to allow for adequate rest and
exchange of ideaz betwaen participants,
(5% of rezspondents)

The criteria for zelecting participants
should have been people of the =same2
educational level. Thiz would hazten up
and eaze communication and under=ztanding
(10% of rezpondentz)

The time zchedule for each dayz work was
too long for thoze adults who have been
away from =chool for vearzs (5% of
reapondents)

An examination =should have besen =zet at

the end of courze to grade the
Certificates (5% of reapondents).

11



3.3 Ex-Ante and Ex-Post Evaluation, Effects of Trainin

Knowledge and Skills (K/S) Gaps

Table 1 o extablish KS Gaps

g on Participants

Tetal KiS|Pre-Course | Fre-Course |PostCourse| Incraase in| %insrease | Post-Course | & KS Gap
Foints |Levei Score K/S Gap (a-0)| LevelScore | KiS{d- b} KIS (e/ox100)|KS Gap (a-d) | Reduction
(elcx 100y
KNOWL‘EDGEJ’SKILLS AREA| a b ¢ d e f a h
1. RECORD-KEEPING AND
ACCOUNTING 10 3 7 7.4 4.4 1487 2.6 62.9
2. MARKETING 1% 2.85 715 835 5.5 193.0 1.65 76.9
3. BUSINESS PLANNING fo 2.186 7.84 7.90 574 285.7 2.1 73.2
4. PROCUREMENT AND
STCRES MANAGEMENT 1G 2.48 7.52 7.79 5.31 2141 2.21 70.6
5. SUPERVISORY
MANAGEMENT 10 2.9 71 7.85 5.05 1741 2.05 AR
6. T‘lM.E MAMAGEMERNT 10 2.68 7.32 8.18 5.51 203.6 1.8 75.3
7. CREDIT MANAGEMENT 10 3.1 8.9 7.89 4.7 154.5 2.1 69.4
8. MAINTENANCE i
MANAGEMENT 10 2.7 7.3 P37 5.67 210.0 1.63 7.7
- :
AVERAGE 10 c.73 7.27 i 7.88 5.25 1855 2.02 724
I
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3.3 Continued

Comments on the Ex-Ante :and Ex-Post Evaluation:

Fffects of the  Training on the Level ' of Knowledge and .Skills

From Table 1 Above

It waa pos=zible the K/3 gapz in each of the 8 zubject areas from
the Ex-Ante Evaluation and to measure the effects of the

Training

level:.

a)

b)

though the Ex-Poat Evaluation by making a comparism of
Detailzs are shown in table 1 above. It show=z that:

The pre-training level =zcore waz lowest in the domain
of Buzinesz Planning exhibitin, an average of Z2.16 out
of 10 pointa (22% approximately) with the highest K/S

zap of 7.84 out of 10 points (78%). Procurement and
storez had the next lowest pre-training level scores of
approximately 25%. In both cazez 7 out of the 20

regpondents registered the minimum =zcore of 1/10 and 6
registered 2/10 zhowing the low level.

The hizhezmt pre-training K/ 8 level =zcore (31%) was in
the area of Credit HMHanagem2nt f{ollowed by Record
Keeping/Accounting (30%) followed by Supervizory
Management and Marketing (29%). Thizs iz undoerztandable
given the fact that in =pite of the abzence of prior
training, participantz had been forced Lo practice
theze. It was apparently the importance of
Record/Keeping, Marketinz and Buzinezz Planning and
relative lack of knowledge in theze that puzhed them to
bz ranked a= key =ubjsct areaz to be conzidered for

Training by the TNA. On the whole the average pre-
training level zcore for all =ubject areaz wa=z 2.73
(27%). Thiz low K/5 level at the beginning juztified
the training.

The ex-post evaluation of the K/S level indicated a
significant rise ranging from T4% in Record
Keeping/Accounting to 84% in Maintenance management and
averaging 80%. Thiz meanz =zmignificant increaze in K/S
in each subject area ranging from LT in
Bookkeeping/Accounting and averaging 53% for all
subject areaz. This further revealz a =zignificant
drop/reducticr. in the K/5 gap from a pre-training
averaga high level of 7.27 (73%) to a pozt-training low
level of 2.02 (20%) az the =zommary in Table 2Z below
illustrates.
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Table 2

Summary:

Average Changez in K/5 Levels
from Fable 1 Above

Knowledge/
Skills
(Score
Points)

10—

F Pozt-Training K/S

_ DESCRIPTION winfOINTS L.
M) | Pre-Training K/S level score | 2.73 | = 27
| B) Post-Training K/S level score | 7.98 ] 80
€) .. . Post-Training K/S ircrease  5.25 & 53
D Pre-Training K/s gap | 7.27 | 73
JPost-Training R/s gap

zap de

LEVEL

CHANGES IN K/2

K/5 Absgolute Level

Pre-training

lavel

K/5

Post-training
K/5 Level

K/S gap Levels

K/S Gap

Pre-training

Post-
Training
K/5 Gap

i
I

SUBJECT AREAS (Average)
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4.

Problems encountcred

4.1

4.2

4.3

Only very 'few parffcipants received mazzages of
admizsion announced through the National Radio
Station with effect from the 9th of Septembear
1992. The plans to follow-up the announcemant
through the more accessible North West Province
Radio failed because the zstation had broken-down.
However, we succeeded in uzing the National Radio
from Bamenda and personally contacted individual
bugsinesz men and women in Bamenda during the
period 16-19th September to ensure their
participation in the course that ztarted September
21zt.

Although the opening formalitiez took place as
gcheduled i.e Wednezday 21zt September 1992,
commencing at 11 am; it did not have the
anticipated impact on the administration and the
community due to extenzive preparations for
inztalling the new Governor, Senior Divisicnal
Officer, the Secratary Genaral in the Governor
Qffice and the g=2nerally intenzive political
activity. Attompts to change the date for opening
formalitiez f{ailed due to  the rather =zhort
notice(sgiven the circumstancas) to Hr. Patard thea
K peonomic advizer. In zspite of thiz, the
ezzentialzs  were satizfactory dona. The training
took off wall, the question of impact on the
adminiztration and the community was more than
achievad at the clozing cerzmony.

Some selected participantz could not =zhow up
mainly becauze they had nobody reliable enough to
run the buzinezz in their absence. Some of those
were replaced.

Prospects
The high and sustained enthusiasm demonztrated by

the participants throughout the 15 days supgests
how uzeful the training waz to them and the

likelihood of it= application to their
enterprisez. New contactz were forged, and through
the exhibition, some participantz found new

marketsz for their products. Mr. Richard Patard's
zpeech at the opening ceremony, gave a new impetus

and acted as a stimulant to tha buminezz
community. The viszit by the Director of PAID-WA
Dr. MHMbandi and USAID reprezentative Hr. Emile

Nzalli and his colleague showsd how serious the
organizers were in promoting businezs training.

15



Lessons Of fered

£y

6.1+ Businesz _ .Training and other _-support
activities to Small-Scale entrepreneurs, a
critical zector for Cameroon economic

developrnent, have been =zeriouszly ignored.

Buziness enterprizez reap greater benefits
from Tailor-Made-Training Programmes (TMTP)
than tho=ze not tailor-made.

THMTP3 generate far more greater intereat and
motivation amongzst participantz than non-
THMTPs.

Knowledge and =skills are be=t acquired by
"doing" i.e through experiential exercizes.

Recommendations

7.1

If funds are available, a phaze 2 of this
Small-Scale Businezz Enterprisez Promotional
Programme =hould be developed. This =hould
focus on Technical Asziztance (TA) to the
zame enterprizes that participated in the
Training. The TA would require the
facilitatorzs at the Training spending at
least 1-2 days= with e=ach enterprize to
zupervisze and put thingz right. Experience by
PATD-YA Buea with Ford Foundation =upportad
Women group enterprizesz in Nigeria hazs shown
that a combination of Training and Technical
Azmiztance (TA) iz the beat way of being
effective in azsisting buzinezs enterprises.

Further more, =imilar Training Programmes
zhould be organised, if fundz are available,
for ©Small-Scale Enterpriszez that did not
participate in the Training preferably 1in
other Cameroonian towns.

16



In the Class Room

Group Work
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Field Visits
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Field Visits

At Gamnje Metal Works

At Mbuwy Building Construction



Closing Ceremony

xhib

ttion:

LOCOBUMI

TILES



Closing Ceremony

Group Photography at Closing with Ms Lisa Matts representing
USAID, and Chief of Administration Affairs in Governor Office

in the Centre



ANNEX O

PRIVATE ENTERPRISE MANAGEMENT TRAINING WORKSHOP
BAMENDA 21ST SEPTEMBER - 7 OCTOBER, 1992

l.ist of Handouts

Record-keepinz and Accounting: A.MN. NCHART

Rationale for keeping Accounting Records.

Accounting Principlez and Concepts

Categoriez of items for which Record=z would be kept.
The Double Entry System: Debitz and Credits
Journalizing and Poszting tranzactionz into the Ledger.
Clozing the accountz.

Preparation of Financial Statements.

Nelevant Accounting Records

Bazic Internal Financial Control Sy=tem.

O~ >WUN -

Marketing (Mrs R.B. THOMPSON)

What iz marketing?
Harkoting Rezearch
Diztribution
Promotion

Cozting and Pricing

ST N

-

LA

Businoess Planning (Mr. ASHMAMAW)

1 The Buzinezs Planning Proces=
2. Preparing a Budget and Controlling its performance
3 Budzeting Control and variance analysis

Procurement. and Stores Management (A.N. NCHARI)

Zalient Elements of Procurement
Zalient Elements of Storesz Management

A

Supervision/Of fice Management (Mrs. R.B. THOMPSON

1. Bamicz of Supervision and Office Organization



H.

Time Management (R.B. THOMPSON)

. Key Factors in Time Management
Time wasters Analysis

Time Chart

Action Plan on Time Management

S WwN e

Maintenance Management (Mr. ASMAMAW ENQUOBAHRIE)

1. Some hints on good maintenance management and proper
uze of machines and equipment

Calculating for HMachine Replacement

Stepz when buying a new machine

When to replace a machinery or equipment

S~ wn

Credit Management (Mr. ASMAMAW ENQUOBAHRIE)

1. The Meaninzg and Importance of Credit for Business
Financing

2. Small-Business Financing
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Annex 1

PRIVATE ENTERPRISE MANAGEMENT TRAINING WORKSHOP

BAMENDA 21st SEPTEMBER --

7th OCTOBER 1992

NAME

MR. AKU

PChristophear

————— -

M AWA SWAN

Mrs. Grace

MUMAKWA

ABEM Tambi
Thomaz

TAMNTANM
Henry

Mrs. MNSUM
Pauline
Forkwa

C el

Ty

|
i

LIST OF PARTICIPANTS

MAME OF
IENTREPRENEUR
P

FOMAR SOAP

S Foreman)

1
f
i

‘Growth Products
'Enterprizses
(Manager/

Fropriciress

LOCOBUMI
: Proprietor/
Hanogper
i

‘Cameroon Agri-
‘culture Tools
in Industry
(CATHI ) manager

[Progressive
IModern
Furniture
"Managoress, Wife
jof Proprietor
|

1

"Hew Hodern
Furni ture
‘Managerezs/

- ¢ vmapar

OSITION HELD = 5

A

]

MAJOR ENTERPRIZE

ACTIVITIES

Soap and
Vogotable Cil
Production

'
1

iProduction of --
(Sova bean

iflour

i-Soyva bean milk
i-=Soya Sprouts
eTofu

{Production of
i~Floor Tilas
i-Wall Tiles
Kool ing
~materials

Production of
~Farm Tools/
Machinery
~Pulper,
planter,
animal
traction
implements

- Corn and

[Cazzava Mils etc

Production of a
variety of
‘furniture

1 ~Chairs, bed=
-Tables, -
Cupboard

i .
JProduction of
General
Furniture

ADDREGS/
EDUCATIONAL LEVEL

|P.O. Box 370

iBamenda

GCE 'A' Level
Tal, 36-27-50
iMile 3 nkwen

1

'P.0O.Box 257,
IBtda.

ITel. 36-25-46
"Loo., Church

‘Centre Junction
(GO AT Level
{P.0 Box 470 B'da
el 363
"Fax 36-32-84
"Loc S0MHAC street

H-55

‘Hiszh School, GB
‘London o
P.O. Box 5075
'Bamanda

Loc. Opposite
NPHB

Mile 3 MNkwen

GCE 'A' Level BD

Pnilosophy

P.O. Box 599,
|Bamenrla

"rel. 36-37-3%
Loc. 30OMAC Ztreet
opposite
Immigration

Joffice

P.0O. Box 135,

Bamanda
SOMAC Street

o Fohood

“rndare

iGCE. "t Lavel

e s m s

PR
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9

10

11

12

13

NSAI
Cletus K.

GAMNJE John

MDASI
Godwin

CASPA
Christopher

Mrs.
NGUMALAH
Margaret

NSHOM N.
David

ANTANGA
Martin T.

Nsai Family
Paultry Farm:e
Proprietor/
Manager

Gamnje and
Brothers
Welding
Enterprize
iProprietor/
‘Manager

|

j

‘General Metal
Works
jProprietor/

'Manarser

Caspa Clasical
I'Furniture
‘Proprietor/
‘Managar

i
)

‘Traditional
'Handicartfs
jCooperative
lSociaty
iManageress

i
|
i
i

{MBUY and Family

CIndustry
Hanager

iRarth--
!Paradise
iHorticul tural
iCentra
‘Proprietor/
Manager

i

i

|
]
{ works
1

|Seeds.
AR

Poultry Hatchery
Breeding
Sale of egg,

Chicken,
gardening

Production of
- Window
|protectors
j-matal doors,

i~-beds, water,
‘tankz and other

{metgl products

{

[Production of
I-Windouz
iprotectors
‘“Hotor Carriage
{-Beds, Trucks:.
~othor metal

}Production of
i-Uphrlstery
Chairas
=Dinning
iTable
-Other furniture

ot
Set,

Production and
of

ymarkating
- Crafts

Production of
~-Cement Blocks
~Roofing Tiles
~Wall Tile=s
-Floor Tiles

e e

Production or
-Flowers Jars
~Fruit Treas
lalzo gardening,
iLandscaping and
‘dealer in Agric

T

Leaving Certif.

|High

C/o Communit

Dev. Depart.
Bamenda
Tel. 36-11-93

Ntarikon
Firast School

P.0O. Box 23,
Bameznda

Loc. opposite
‘Family Pharmacy
Banjah Junction
First School
‘Leaving Certif.
prmeY e vrL oL

'P.O. Box 4060
'Bamenda
'Loc. SONAC Street

inear Post Office.
‘First School
Nowaving Cartif,

l . S
Box, 371
fBamenda

FSOMAC Street
{First School
iLeaving Certif.

|
]

i
(PLO.

P.O. Box 123
Bamenda

Below Station
Hill

First School

P.0O. Box 5030

Bamenda

Tel. 36-29-43
36-20-28

Loc. Mile 3 Nkwen

Opposite
Roundabout near
City Chemist
High Schoal
‘Professional
'School (A.T.6.R)

‘ l ./‘j

|Leaving Certif.

School Cert. |

e e e v i+ e e

g

CHEp
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Martha X

Mrs. Ester
MNANGAH

MPUMHU

. P

WUTOFU
Solomon
Daddy

Tallah

Chriztine
Tanyi

Mrs BONGADU

EMrs. Julia

Mrs AROU

Bongadu & Kids
Enterprise
Proprietress/
Managereszss

Queens
Restaurant &
Snack
Proprietrezss/
Manageress

‘Black Star

‘Pharmacy
Proprietress/
Managerezs

Unique Printers
Proprietor/

Manager
]

Snack Bar
|IRestaurant
{Manager in

Training

caMccul,
Bamenda
iSupervisor and
lTrainer of

Women's Groups

L.td

Producion & sale
of:

-Dry Bitter
Leaves

-Guava Juice
~Plantain chips
-Confectioners

Preparation of
-Food itemz
-Sale of Drinks

Retail of Drugs
Prescriptions

Printing and
GCeneral Supplies

~Salad Creams
-Variousg dishes

R

Promotion of:
~Income
Generating
Activities
~Savings in
women's Groups

lTraining Groups

_I7Yugort, Alasca

1
[ PO

C/o0 Bamenda Urban
Council,

Tel. 36-25-19
Mankon Main
Market

Or C/o Bi=zhop:=
House Bamenda

F.O0. Box 111

Bamenda
Tel. 36-17-19

{Loc. DFF Fom

Street

R.5.A 'A' Lavel :
P.0O. Box, 132,
Bamenda

Tel. 26-12-04

Houze 36-13C4

Fax 36-39-21
Bachelor of

Pharmacy

P.0O. Box, 592,
Bamenda

Tel 36-34--07

! 36-34~63
Loc. Commercial
Street Opposite
Ebibi Bookshop

Bamenda
Loc. Handicrafts
Coop. at oot of

C/o0 CAMCCUL Ltd
P.0. Box 211
Bamenda

Tel. 36-13-77/
{High School

|GCE 'A' Level
|

Secaondary School

Station Hill . .

-
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Mr. NGONG
Henock
Vumombi

Miss TANDA

Mariana
Tumsi

MUMKEFOR
David
Amaboh

IR

4
{

Alpha Computing

[Bamenda
Cooperative
Vegetable

Society

Alpha Computing

-Design and
analyzsiz of
information
aystemz
-Computer
Training
-Programming
~Digtribution &
Installation of

Computer=z

Training in
Computing
Preparation of
Documents=

iProduction and

Distribution of
foodstuffs and

vegetables

P.O. Box 229

Bamenda

Tel. 36-36-09
Loc. SONAC
B.Sc. PGD
Computer 3cience

P.0. Box 229

Tal. 36-36-0%9
Loc.

High School

jL.c.c.1

1P.0O. Box 117
tBamenda

[Tel.
5High School Cert.

36-15-50

v

Street

SONAC Street



ANNEX 2

RESOURCE PERSONS

Project Manager/
Co-trainer:

Private Sector Training
Specialist/Co-trainer

Logistic and
Administration
Co-ordinator/Co-trainer

Anthony Nforba Nchari - Cameroonian
M.Sc. management Studies
M.Sc. Co-operative Economics

Training Spacialist/Management
Consultant in Management/ Co-
operativesz.

Rosetta Bola Thompson - Nigerian
MBA Enterprise Management/Marketing
B.Sc. Buziness Adminiztration.

Training Specialist/Management/
Conzsultant in SZmall Bu=iness
Development

Asmamaw Enquobahrie - Ethiopian
MBA. Small Business Development/
Marketing

BBA. Management and Accounting

Training Specializt/Management
Consultant in Operation
Management/Small Buzine=s

Development.



fa-:litators
2. Proyrams could be rescheduled depending on the circumstances.

PAN AFRICAN INSTITUTE FOR DEVELOPMENT, WEST AFRICAN - BUEA
Amtex 3 PRIVATE ENTERPRISE MANAGEMENT - A USAID HUMAN RESOURCES DEVELOPMENT ASSISTANCE
TRAINING PROGRAM - BAMENDA
WEEK 1 PROGRAM SCHEDULE Date: 21/9/92 - 27/9/92
DAY MONDAY TUESDAY HWEDNESDAY THURSDAY FR1DAY SATURDAY
4
T TIME 21 22 23 24 25 26
'8.30 - 9.30 Registration Record- Small Business | Marketing Record - Field Visits
. ana Program Keecping and Planning Keeping and to Business
Iatroduction Accounts Accounts Enterprises
- 9.30 - 10.30 An Overview " " " " "
of Small
Businesses
'16.30 - 11.0D T E B R E A K
.11.00 - 12. 00 Opening " " " " "
Ceremony
12.00 - 1.00 n " [ " (0 an
£1.00 - 2.00 L U N C H
2.00 - 3.00 Small Business |Marketing Record-Keeping | Small Busi- Marketing b
Planning and Accounts ness plan
3 00 - 400 n n n n n
4 00 - 4.30 T E A R E A K
4.30 - 5.30 0 [ T [ W -
5.30 - 6.30 7 " G g " T
N.B. 1. Th» time allocated to each module includes visits to business enterprisps as  programmed by the

programmed by the respective

W



PAN AFRICAN INSTITUTE FOR DEVELOPMENT,

2

WEST AFRICA -

BUEA

PRIVATE ENTERPRISE MANAGEMENT - A USAID HUMAN RESUURCES DEVELOPMENT ASSISTANCE

TRAINING PROGRAM - BAMENDA
WEEK 2 PROGRAM  SCHEDULE Date: 28/9/92 - 4/10/92
DAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
TIME 28 29 30 1 2 3
8.30 - 9.30 Record-Keepina Marketing Time Record- Maintenance Fiela Visits
- and Acceounts Management Keeping and Management to Business
Accounts Enterprises
?'-—-30 - 10.30 " i n " " "
10.30 - 11.00 T E A B REAK
‘11.00 - 12. 00 n 1 " L1] (1]
12.00 - 1.00 " L1} " L] " ”
1.00 - 2.00 L N T H
.00 - 3.00 Small Business! Record-Keeping Supervision! lredit Procurcment &
Planning and Accounts management Store-Keeping
I3-00 - 400 " u" n n " u
4.00 - 4.30 T E A B R E A K
4.30 - 5.30 n 1] (1} " [H "
5.30 - 6.30 [ n [ O " "
N.B. 1. The time allocated to each module includes visits to business enterprises as

facilitators

NMeam mcnmmem s T2 b mmmmtimadiiTAad Aarmandin~a An +tha ~Aivnciimetancac

programmed by the respective

P
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PRIVATE ENTERPRISE MANAGEMENT

A USALD RUMAN RESUURCES ™ DEVELOPMENT ~ ASSISTANCE

TRAINING PROGRAM

- BAMENDA

WEEK 3 PROGRAN  SCHEDULE Date: 5/10/92 - 7/10/92
DAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
TIME 5 6 7
- 8.30 - 9.30 Procurement & Action Program
Store-Keeping Plaraing Evaluation
.9.30 - 1C.30 Y * "
10.30 - 11.00 T A R E A K
11.00 - 12. 00 " " Closing Ceremony
12.00 - 1.00 " " "
1.00 - 2.00 N C H
._;iOO - 3.00 Action Planning
_-;.00 - 400 " " *
'.1.00-4.30 T B R E K
4.30 - 5.30 " "

" 5.30 - 6.30




Annex ¢

- Pan African Institute for Development-West Africa

Private Enterprise Management Course at the
National Cooperative College, Bamenda
Sponsored by USAID Yaounde

Ofticlal Opening Programme Monday 21st Sept,, 1992
9,30 hrs Particlpants Assemblo
5,45 hrs Arrival of Invited Guests
9,50 hrs Arrivial of USAID Represontative, Yaoundo

Arrival of Director PAID-WA, Buoa
10,00 hrs Arrlval of the Governor, N\W. Province
Introduction of Particlpants

Remarks by the Director, PAID-WA
or Represoentative

Remarks by Mr. Richard Patard,
Unlted States Embassy, Yaounde

- Opening Speech by the Governor
North West Province

Light Retreshments.



ANNEX 5

OPENING REMARKS BY MR. ANTHONY NFORBA NCHARI ON BEHALF OF
THE DIRECTOR OF THE PAN AFRICAN INSTITUTE FOR DEVELOPMENT
(PAID-WA) ON TIIE OCCASION OF THE OPENING OF THE PRIVATE
ENTERPRISE MANAGEMENT COURSE FOR SELECTED BAMENDA BUSINESS
MEN AND WOMEN ON THE 21st SEPTEMBER, 1992

YOUR EXCELLENCY THE REPRESEMTATIVE OF THE US AMBASSADOR TO
CAMEROON

THE DELEGATE OF CHAMBER OF COMMEMCE AND INDUSTRILES,

THE GENERAL MAMNAGER OF MIDENO,

THE DIRECTOR OF THE NATIOMAL COUPERATIVE COLLEGE, BAMENDA
DISTINGUIZHED GUESTS, LADIES AMD GENTLEHEN,

It iz an honour and pleasurs for me to welcome you all on behal
of my Director, Dr. Stephen Hbandi, vwho iz unavoidably abszent for
the official opening of the 2% wesks Training Workszhop on Private
Enterprize Management for Small-Scale Buzineszsz Enterprises in
Bamenda.

Thiz Training Workshop which is about to be gfficial opened iz
indeed of great =zignificance because it wddreszez itzelf to a
asector conzidered to be an important element in our development
process. Small-Scale Enterprises have demonstrated their
potential in meveral countriez including Cameroon as inztruments
for:

generating employment

raizing income

training entrepreneurs

promoting the body needed industrialization

and raizing he overall standard of living of the
population.

e o o o ©

A=z Non-Governmental Organizationz, Private Small-Scale
Enterprises have proven to be efficient, innovative and above-all
demonstrated their potential =trength in wuplifting our African
and other third world countriexzs from their state of
underdevelopment to a measzure of acceptability.

The chairman, distinguished guezts, Ladies and Gentlemen, it 1=
aur strong beliacs in the Fan Afrizan Institute for Develapment
(PAID) that thiz potential of the Small-Scale =nterprizes haz not



been adequately tapped. This is xore =zo given the rapidly
deteriorating state of.our economiez which hasg -brought -much
misery and suffering to quite a number of African people. You
are, I presume, all too familiar with the daily expression
"economic crisesz" in our beloved country Cameroon.

There iz thus the great need to promote zmall-zcale enterprizes
to enable them effectively play their role as promoters of our
economy here in Cameroon.

It iz ir the light of thisz that tha Pan African Institute for
Developrent found in tha United State Agency for International
Development (USAID) a great partner in the promotion of =z=mall-
scale enterprizes az part of itz Human Rezources Davelopment
Programmes in Camaracn

The Pan  African In=titute for Development (PAID) iz &
development-orientsd inctitution established in 1964 *o promote

development in  African Countriez through its tri-dimensional
approach  of  Training, Fezearch and conzultancy. It ha=s four
Repional lnstitutes 1ocated in

? Pouala (Camaroon; for Central French Speaking African

Countrieg

? Ouagadogou (Burkina Faszo) for French Speaking African
Countries

° Kabwe (Zambia) for Englizh Speaking Eazt and Southern
African countriez and in

° Buea (Cameroon) for Eazt and Southern African Countries

The Pan African Institute for Development West Africa (PAID-WA)
Buea haz long been involved in entrepreneurial and zmall-szcale

enterprizes development. Bezides, ita regular 6 weckz short
course for entrepreneurs and personnel of =small-scale enterprizes
development and managemant annually held in Buea, Cameroon, it

has run zeveral specially packaged programmes in Anglophone VWest
African Countriez wusually with the assiztance of organizations
such az the Ford Foundation of the United States, the
Commonwealth Foundation for Technical Assiztance (CFTC) and
USALID,

This course, initiated and funded by USAID, Cameroon has 3 major
phazez namszly the:



) The - Training Needz Aszeszament which i3 already ocompleted.

b) The actual Training (Current) based on the Needs identified
and
c) The follow-up Evaluation phaze to take place 2 - 3 months

after this training.

In the first phaze the major training need=z identified that cut
across the businezz enterprizes were recorded in the domainz of:

° Record keeping and Accounting

° Marketing

° Businezz Planing/Budgeting

° Procurement and =tores managemant and
° Supervizory management.

It haz been around theze =zubjects and other =upportive areaz that
this training workzhop has been designed.

To thoze of vou who have been lucky to hea =elected as
participants to the =zecond phaze i.2 the Training phaze, you can
only do jJuztice to USALID that iz funding thea programme and to

Cameroon, that badly  needs vour contribution to her Kcoconomic
Rzcovery, if vou taks the courze very ooriously. Bezidsz  the
acquisition of relavant hknowladee and =zkills in zelected

managemeant areasz, we alzo hope that the Training Workshop will
provide of forum for the exchange of ideasz between you all 1in
your capacity as busineszs man and women.

We greatly thank the SAID for initiating and funding this
programme, the Director of the National Cooperative College for
providing the facilitiez, the participantz for accepting the
invitation and the di=tinguished guests for coming.

Thank you.

-
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freedom: the flexibility to switch products and buszsinezses, to
move from shrinking induztries into growing onez, to adapt and
adjuzt to ever-changing marketz; and the zelf-confidence to take
rizka, to try, fail, rise, and try again. This understanding and
_ this freedom™are shared by buzinezz-people throughout the world,

-'and unite them in a global community’ of commdn purpoze and mutual

benefit.

To enable you to partake more fully of thiz underatanding and
this freedom, not Jjust by teaching you businesz skills during
thigs brief ten-day-long period, but by motivating you to continue
to learn and grow az businezs-people, is the purpose of this

workshop.

There iz little that we americans can teach you about how to make
your productz. There iz alzo little that we can teach you about
hard work, patience and sacrifice; we may be lezz familiar with
thezse virtues of neceszity than our forebearz once were; and we
hope that your children, too may know them lesz well than you do.

But we hops we can  teach you something about trade, about
mutually beneficial voluntary axchangesz, and about z=om= of the
techniques that we uze to facilitate =uch exchanges, including;

vecord-keeping; Financing and Financial Accounting; Marketing;
Inventory tanagement; and Supervizion of Perzonnel,

Understanding  the benefitz of Trade and the HMechanizmz for
facilitating it iz arguably the key to underztanding buzineszs,
for success in buzinezz often depends upon creating opportunities
for trade to accur or to occur more eof ficiently.

Much trade involves Cooperation 1in Firms rather than competition
in markets. Trade occurs within busineszez asz well as between
them. Much Record-keeping and Accounting, supervizory Management,
and Inventory Management, are really techniques for facilitating
such trade within firms.

To think of interactions between people az tradez, to underztand
why it iz good to allow people to trade as freely and cheaply as
pozzible, and to constantly zeek wayz to help people make trades,
iz the ezsence of thinking like a buszineas-person, and a key to
success  in buzineszz, This attitude, and the z3kill=z needed to put
it into practice are readily tranzsferable from one product to
another, and from one industry to another.

It iz through changes in people's attitudes, and by improvements
in their aducation and =kills, that countries develop

N



economically, becauze people are a country's most important
resource, and perhaps the omly resource that really matters in

the long run. @, . : - .-

One of the most important changez in attitudes that mu=t cccur
for a country to develop =ucceszfully i=s that buszinezs must be
rezpected. Cameroonianzs have long tended to rely on Government to
golve their problemz. Cameroonians have tended to rely on
Government to try to control and stabilize prices rather than
relying on buzinesz to adjuzt to them flexibly. Cameroonians have
long tended to reaspect Government officialz more than buzsineszsz-
people; and young Camerooniansz have tended to think that the only
good job iz a Government job.

For the past =even years, Cameroon hasz zuf feraed the conzequences
of theze attitudes. Itz rigid, Government-Dominated Economy has
proven unable to adapt flexibly to changing international market
conditions.

The dayz of Government Economic leaderzhip are pazt. Camaroon'=
businezssz-people must now lead its economy, and make it more
flexible and compeatitive,

1 undarstand that  many of  wvou have very small businezzes, low
incomes, and little formal education. You may find it wvery
difficult to think of yourselves asz potential Ieaders. 1f =50,
perhaps  that im because Jou think of yourzelves in product-

specific or industry-zpecific termz.

By the time thiz workshop iz over, 1 hope that you will no longer
think of vyourzoli as a corn millear, or a zwaater knitter, or a
producer of whatever good or sorvice it may be that you happen to
be producing  right now. [ hope that you will =ztart to think of
vourzell as a buzinezz-parzon, with attitudez and =killz that are
broadly applicable ta many products, industriez and activities,
and with a dezire and a determination to keep learning new
businesz =skills that will make you not only more succezszful -

vour current line of business, but more flexible and better able
to compete in other lines of business.

I hope that you will alzo ztart to think of yourzelf az a member
of a Susminess Community with common attitude=, valuez, goalz and
neads; A community that needs honezt and efficient Government
that periodically =ubmitz itzelf to competition in the form of
contested nlectionz, juzt as you submit yourszelves to competition

avery day of vour livez; a community that can organize
aeffectivaly to enzure that vour Governmant Pursue Liberal
Econemic Policiog that promote Trade, Competition, and

Efficiency.



1oazk =acn Ll oLt sravt rinht onow to think onam v heroeifoarn
thiz way, s0 that you will be able to learn not just from your
ingtructors. but from =ach othear. You come from many different
induztries, and vou produce many different goodz and zervices, Do
not limit vour interezt to your own product, your own situation,
and your own problamsz., Learn from each other about vour diverze
situations and problems; and learn from your instructors how the
same skillzs can be applied to help =soive thezse diverse problemz
in the diverse buzinesz situations from which you come.

It iz by doini thiz that vyou can bezt help yourselves; and it is
by doing thiz that you can bezst give the people of the united
statez a good and profijitable return on our inveztment in your
teaining. For we, too, are Business-people; and the return we ask
on our investment in veou iz nothing lesz than all you can
contribute to create a frea, Prozperouz, and Democratic Cameroon,
that will offer ux many opportunities for mutually beneficial
trade, and grow into & =tlrong and helpful partner in bettering
the world that we =zhare.



ANNEX

REMARKS BY MR. ANTHONY NFORBA NCHARI ON BEHALF OF
THE DIRECTOR OF THE PAN AFRICAN INSTITUTHE
FOR DEVELOPMENT WEST AFRICA

ON THE OCCASION OF THE CLOSING OF THE 2% WEEKS
PRIVATE ENTERPRISE MHANAGEMENT COURSE FOR SMALL-SCALE
ENTERPRISES IN BAMENDA ON WEDNESDAY 7TH OCTOBER 199Z

THE REPRESENTATIVE OF THE COVERNOR, MNORTH WEST PROVINCE,
THE REPRESEMTATIVE OF THE UMITED STATES AGENCY FOR INTERNATIONA!
DEVELOPRHENT,

THE DELECATE OF THE THAMBER OF COMMERCE,
DISTINGULISHED GUESTS
LARBIES AMND SENTLEMEN

s

We  are all  gathersd hare  today to share the Jjoyz of o

participants who havo succeszfully completed a 23 weeks Trainis
tork=hop on Privata Enterprize HMHanagement of Small-5Scai
Eotpep e re g ! Pt avard a0 certificate of participati

which cwmbolizes o4 mark of achisvement on the part of every o
during  the 24 weels poriod,  Thiz programme as  implemented w.
designad to cabor tor the specific trainable needz of Small-Scal
Enterprices as it uas preceded by a Training Needs A=zzezzmel
undertakon by the  z=taft of the Pan African Institute £«
Development,  Woest Arfrica, Buea., In undertaking the one wo
Training MNeeds f sment which tonk the FAID-WA staff to over -
small-zcale Buminez:s Eaterprizez, the focux was on those engag:
in production i.e the creation of goods. The analyzais of th
survey raeleasnsd Financial accounting and Marketing asz ve!
seriouz problem arsaz that, inter alia, militated against th
progress  of our  Business  men and women. other problem are.
include Busincss Planning/Budgeting and as well as the lack «
the relevant knouvledze and zkillzs in procurement/=storage. it wo
around thesze problem areas that the Training Workzhop was buill
During the Training participants were expozed to:

Record Kezping: and Accounting
° Marketing

° Hu=ine Planning

° Procurament and Storez tlanasgement
° Supsrvision

° Maintanancs Hanaegsmant

L]

Cradit Manaszems=nt and



These zubjects were given different weights az prescribed by the

rezulty ~of the. Training -~ Needz Survey. To- achieve greater
effectivenezs, active and participativé methodz bazed on ! the
participants enterprizes and experiences were uszed in the

Training.

The repre=zentative of the Governor, HNorth Wezt Province,
Diztinguizhed Guestz, Ladie=z and Gentlemen, thiz Training
Workzhop to the bezt of my knowledge, iz the firat really
intenzive courze addreszzed to the zpecific neeuz of Small-zcale
Enterprizes in the region. I muszst emphaszsize that this rather
neglected =mector of the Small-entrepreneur, reprezents the mozt
critical factor for the tranzformation of our economy. Besmides
thair baing the mozt effective inztruments of employment
:neration, Small-zcale  potential az  inztitutionz for capital
formation  for roinjection into  the economy; az  =chools for
training: entrepreneurz that our country badly needs to accelerate
aconomic  Jdavelopment and azm  centrez for technical zkillz
formatinon  which i3 the basiz for our industrialization. Why
shoald o aector o ital for our sconomic recovery bz neglected?
The  rele played by the  zmall-zacale enterprizes such rapidly
devaloping aconomi2s as Japan and the Republic of Korea as well
other developed and developing countries should provide useful
lezsons to our counbtry,

The  Pan African  lInztitute for DRevelopment which uzsez itz tri-
dimenzional approach of Training, Research and Conzultancy to
contritute to the development of African countriez has over the
vears dovelopad a0 ztrong concern for  the development of =zmall-
zcale enktorprizes and  other Non-Governmental Organizationz. Thiz
iz bazed on their demonztrated ability to tranzform hither to
latenl  snersies into active resources, and their apparent
aftficiency  and inventiveness., Bezides conducting annually a two
months short courze in the management of Small and Medium Scale
Entarpriaem, thea Pan African Inztitute for Development, UWeast
Africa, Buea, runz other zhort courses in the domain of small-
acale  enterprize management in  Nigeria, Ghana, Sierra Leone,
Liberia and The Gambia. Itz other =sizter institutez located in
Douala, OQuzadugou (Boukina Faso) and Kabwe (Zambia) perform
similar functions.

U, in PAID find in the United Statez Agency for International
Developmant (USAID) Cameroon, that initiated and funded this
programmes, a great partner committed to promoting economic
deavelopment in this ceuntry through enhancing the level of =mall-
zcale entrepreneurz, and other projectz. We can only advocate
that they continue to give such encouragement and support. UWe
have no iota of doubt that the effective strengthening of the
Small-zcale Enterprizes sector is the best avenue that can enable
uz  com2 out  of our current economic crizes, and ensure our
induztrialization.

—
“ .



The participants zhould count themselves az extremely lucky to be
the first beneficiariez of thi=m USAID initiated and mponszored
Training Workahop. 'Az Trainers we Tound you extremely
enthuziastic and always ready’ “to work throughout the long hours
8.30 a.m to 6.30 pm. more often extending to beyond 7.pm. We
cannot pretend that in 24 weeks, the participants have become
expertz in the areaz. We however, strongly believe that they have
acquired the bazic knowledge and =killa neceszzary to
zignificantly improve upon the management of their businezs
organizationz. Bezidez, we hope that the courze hasz laid a =molid
foundation and =zpring board, from which the participants whilst
on the job =zhould be building up greater knowledge and skillz for
the rapid development of their enterprise to great industrial
eztablizhmentz. Here we wish to draw the attention of the
participantz to a planned and =zyztematic application of the
knowledze and zkillz to their buzinezz and the need for their
determination to build up on theze. The acquizition of knowledse
and zkill=s i5 one thing and the application iz the other. It iz
only through the application of knowledie and =skills acquired and
tho eventual  mignificant improvement in yvour variousz enterprises
that can justify the heavy inveztments in this Training Workshop.

We, however, racognize the fact that, beyond your effortsz,

realistic national policies car=afully and rationally
conceptualized and implemented to promote the Small-zcale
enterprisas are  abzolutaly naecassary. 1In thiz connectian,

conzideration should bo ziven to policies which:

&) provide Ltraining both technical and managerial to the Small-
scale businesz zector

b) promote  the provizion of eaxtension =zervicez to the 83E
buzinesz men and women in industry as haz been the caze in
the agricultural zector

c) facilitate lending to the Small-=zcale enterprizes by the
traditional or other credit inztitutions

d) enhance the acquizition efficient uszse of inputz and maximize
output. Thiz include the provision of relevant foreign
exchange to facilitate purchaze of inputs for expert-
oriented products; the provizion of zubzidiez, tax reduction
of exemptionz in zelected cases.

e) limited importation of products locally produced by our
Small-zcale epirepreneurs, and increase the range of

marketing opportunitics.

Ve strongly balieve that the implementation of such
institutionalized policies will go a long way to proving up our
small-zcale enterprisez and accelerating our industrialization.

P



I wish to ceaze this opportunity to thank the United States

Agency for ‘International Development fo} its ~fore3ight and ;

demonztrated concern for the economic development of Small-scale
enterprizez and funding many other programmez in this country.

We hope that the collaboration with PAID will continue and grow
from strength to =trength.

Special thanks go to the Director of the National Cooperative
College, tir. Gwayama and hiz =staff for the inztitutional and

logiztical support.

To the participants a big thank you for accepting our invitation
and demonstrating enormous interezt in the course.

We wish you and your enterprizsez the greatezt succesz and hope
you will be the foundation of the industrialization of thi=z

province.

LONG LIVE THE SMALL-3SCALE ENTERPRISES!
LONG LIVE INTERNATIONAL COOPERATION!
LONG LIVE CAMEROON,

Thank you.



ANNEX 8

REMARKS BY THE DELEGATE OF THE CHAMBER OF COMMENCE AND
REPRESENTATIVE OF THE BUSINESS COMMUNITY MR. ABANDA MARTIAS,
ON THE OCCASION OF THE CLOSING OF THE USAID SPONSORED BUSINESS
TRAINING WORKSHOP AT THE NATIONAL COOPERATIVE COLLEGE, BAMENDA,
ON THE 7TH OCTOBER, 1992

THE REPREZEMTATIVE OF HIS EXCELLENCY THE GOVERNOR OF THE N.W.
PROVIIZE,

THE REPRESEMTATIVE OF THE USAID MRS LISA MATTS,

THE DIRECTOR OQF PAID-WA,

DIRECTOR OF THE MATICHAL COOPERATIVE COLLEGE BAHENDA,

DEAR CHAURSE PARTICIPANTE,

DIZTINGUTEHED THYTTERS,

LADTES AMD GENTLEMER,

It iu alwawrs o areat source of  delizht and matizfaction to me
vhenever and wherever [ oam called upon to azzizst any matters in
the inlerent of any  sroup of the buziness community of the North
West Province, in my  capacity as the provincial delegate of the
chott o1 of commeros, dndustr ies and Hines. 1 owas greatly honourerd
Lthat 1 was requested Lo make zome remarks at the opanini ceremony
of this workshop which iz ending today. It iz a pleazsure for me
therafors, having been ziven this opportunity to addresz you once
more at the clozing ceremony of the workshop.

Az ue all are awars, the rich USATD sponzored buziness training
yorkshop  wazn  organizad  for the benefit of the inevitable
devielopmant of the zmall-zcale  enterprizes in the North We=mt
Province. | muzt remark that we are highly privileged to be one
of the only two provinces sslected by USAID to benefit from thiz
enriching courze. In thiz connection, I wish to convey my
profound gratitude and my appreciation to the organizers of the
workzhop, USAID and PAID. On behalf of the entire buzinezs
communityy of  thiz province for the sreat  zacrificzs thsy  have
undertaken to promote =zmall-zscale buziness enterprises in our
locality.

Furthoer more, | must acknowledge that this seminar which took you
2% wuecksz to g0 through waz very timely az it came at a period
when there iz need for every cameroonian businezs perzon to
acquire now buzineszs and managerial =killzs to combat the economic

crises.,

Your mxcellency, Jdiztinguizhed guests, Ladies and gentlemen. I aw
quite  convinced that the s=eminar experts have =zuccessfully
o el e o parciipantz  or how  to proparle o and
aftect ioely plan Lheair rospsctive buzine=zzes  prepare budgets and



keep proper financial recordz. I am alzso quite pleazed that the
courze , participant=z have =alzo learnt the - techniques and
efficiency of @ ‘producing their goods, managing their .stdcks,
marketing their productz and how to improve their knowledge and
skills in the management of human reszourcez, credit and time.
What a very rich programme.

Dear seminar participants, please, accept my warm congratulations
for your high spirit of maturity, devotednezsz and the ambition to
learn demonstrated during the just ended seminar. 1 do realize
that vyou are the same enthusiastic and conzcientious businezs
people who are always ready to exploit every business opportunity
and training programme. Conzidering that thiz workzhop programme
haz been exceadingly rich, I call on all of you the participants
graduating today to enzure that you effectively implement and
make maximum uze of the knowledge you have greatly acquired zo a=
to upgrade and boa=zt your rezpective buszsinemzes, T count very
much on you. Ladiez and gentlemen while exprez=zing once more our
sincere thanks to the organizerzs for this kind initiative I alzo
like to take thiz opportunity to appeal to them to maintain thisz
zpirit  of generozity by organizing mors of zuch courzes in the
near  future. While having the greal conviction that you have
realized your objectivesz and did enjoy your =ztay here in Bamenda,
1 wizh vou all a pleasant day and safe return to vour respactive

deztinationz.

Thank you all for your kind attention.



ANNEX 9

AN ADDRESS PRESENTED BY THE TRAINEES OF THE PRIVATE ENTERPRISE
MANAGEMENT WORKSHOP CLOSING CEREMONY ON 7th OCTOBER, 1992

THE MNORTH WEST GOVERMOR'S REPRESEMTATIVE

THE REPREZENTATIVE OF THE UNITED STATES AGENCY FOR TNTER. DEV.
THE DELEGATE OF THE CHAMBER OF COMMERCE AND INDUSTRIES

THE DIRECTOR OF THE NATIONAL CO-OPERATIVE COLLEGE, BAMENDA
THE PAID LECTURERS

DISTIRGUIZHED GUESTH, LADIES AND GEMTLEMEN

Wa o of Uthe ztudont body that was attending the Private Enterprisze
Managsmaent Course, faeal  highly honoured to have beocn given some
time Jduring  bthi=s  closing cercmony o axprass  our views  and
sentiments on Lhis warkshop training

1 1

Whan enlrepronaurs vers being interviewed for zelection into this
H ! . . e - O (IS . B M ‘

actually camsz  for ths courzs entertained a  lot of wmizgivings
abent dts oulcoms:,  There wazn  doubt and zuspicion as Lo what the
uzefulnezs of the workzhop would be. Zome thought that it waz a
wazte of  time which iz money, and a calculated attempt to keep
them away  {rom their already crumbling buzsineszesz. Some decided
that whataever the caze may be, they should gzive it a trial before
pazzing Jjudgement.

Az zoon az the courze ztarted, everyone realized the immenze
benefits and there was regular, enthusziastic attendance during
the entire duration of the courze. The traineez realized that a
major ailment of their crumbling enterprizes wazs a lack of
Buzinezz Planning, no Record-Keeping and no technical krow-how of
marketing strategiez. A lack of Buzinezs Planning waz likened to
a blind-man with no senze of direction and evervone did zome
self-anzeszment  and realized that he or zhe had been grouping in
the dark in his or her business activity. Our facilitator with
very =@imple teaching techniques and humorous examplezs managed to
drive the meszzage of planning home in our mind=z. At thiz point,
the entire =tudent body will ztand and take their PLANNING OATH:

"We believe in Plannin=
e Gheon ot o pe wuider D oul pianag to achleve ourl Soai s
Good Buciness Plans t+ Good Budeetinz = SUCCESS"



As for record-keeping, we are proud to =zay that we have masteread
the techniques of thiz art to the extent where we can draw up
Financial Statement=z and interpret them, az a meanz of monitoring
the health of our enterprizez. Qur lecturer within two weeks was
able to accomplish the marathon tazk of turning uz into
accountant=z, We are able to go from Journal entriez through
Ledger Accountz and Trial Balances to PFProfit and Loz=z Accountz
and Balance Sheets. We can market almost anything zuccezzfully by
Judiciouzsly applying marketing =zkillz we have learned like Market
Survey, Budgeting, Promotion =atc, etc.

tlm are particularly thankful to ths Pan African lnztitute for
Development (PAID) for =zending uwuz  very able and dedicated
Lecturerz in the perzons of HMr. Nchari, HMr. Azmamaw and Hra.
Thompzon. Thoy have worked untiringly from morning to night to
train us to become zucoosstal entrepronears and we sincerely hope
that when they coms back  in thres monthszs  to  evaluate tha
ef fectivenszz ot the oo o, thoy will  find that their  labours
have not beon in vain. W would by thon be showing or at least
starting to  demonzstrate the potentials of efficiently managad
zmall-zcale ontorprizes e

N promoting tho  bacdly noesded industrialization of  Bamenda in
particular and the Morth-West in gencral.,

: Paieins bhe conmes b cbandaed of Ticing of bhe peapglation,

? Developini attitudes of confidence and economic independence
which will prove to the Government that buzinezz people are
to be respzected and relied on for economic development.

° Making the Government realize that the economic take-off of
our country liez in the handz of the businezs community and
not with the bureaucratic Civil Service which prezently
lords over busineszz people. Thiz =zituation hazs to be
reverzed =zo that the buzinezz commu.ity iz No.1 and the
Government iz No. 2 in our econowmic recovery from the
prezent crizi=.

We would like to remind the representative of the Cameroon
Government that, inzpite of the =killz we have acquired our
problamzs are still far from being zolved. There are zome which
only Government could do =zomething about e.g. high taxation
rate=, di=scrimination by financial inztitutionz againzit Small-
Scale Businezzsez in favour of large onez. We implore the
govarnment to look into theze problemz az =oon az poszssible.

We are deeplvy #rateful to the United Statez Agency for
International Devzlopment (USAID) for generouz=ly funding thiz
training programme. We hope that by imbibinz and practizing the
skilla Fhat Yhe 1D 1. s inmtilied into um, the HUnitad
Statez Governmsnt will tind that the investment in funding this

[N obal ol N S VYR



Training Workszhop ha=z been worthwhile. We hope that there will be
more of =such programmes which will eventually go a long way to

enhancing the relationzhip between the American Buzinez=s
Comwunity and the Cameroqpian one. )
We , cannot . conclude this addrezs without  exprezsing our

appreciation to our hoszt, the Director of the Bamehda Cooperative
College and hiz staff (especially the kitchen team) for their
kind hozpitality. They have provided us with board, lodging and
clazaroom facilities throughout the entire duration of the
courze. We have enjoyed our =tay have =zo much that we are praying
to have another opportunity to enjoy the warmnez:z again.

The +traineesz of this programme undertake to develop an
entreprenaurial =pirit which will contribute to the
socio.economic growth, with competition for Improvement and not

for Jealousy =o that the Bamenda Small Business shall FLOURISH.

Long live the Entrepreneur,
long live lnternational Co-operation
Long live Camaroonn

P






Our cocoa and coffee sector marketing needz improvement and that
iz why our North Wezt Cooperative A=zzociation iz being =ztructured
=nd very zoon, and -actually now they are exporting ,(their coffec
directly in the World Harket.= So we are: also inviting: -the
buzineszz men who can have other busineszz contactz, = to contact
people like Hr Abanda we will also like our North YWezt well
cherighed arabica coffee to be also on high quality =o that they
zhould know that we produce zomething that iz very good.

It was for thiz reason that 1 begged for your permizzion and time
20 that I can tell you that we are your partnerz in the business

Thank you.

Speech not written.






interested in and if it iz all zuccesaful I am sure they will
continue it. Alzo try to learn as much azs you can whenever you
can. I was very happy to hear that "time .z money". This i=z
scmething I do not -hear véry often in Camercon'.in the North West
Province-(time iz money). Another thing I would like to zay i=r
please be self sufficient, don't wait for somcone wlze, Just go
forward. Many times I hear, oh well, thiz persun iz yoing to help
me or this CGovernment Organization iz going to help m=. Juzt move
forward and do what you need to do.

I can zee form the =zpirit that you have in your group, your good
relationship with your teacherz and =o on; that you have got a
very good programme and [ myself az I am here n Bamenda hope to
zoe the rezultzs. If you have any comments that you would like to
share with me | am in mv office at MWUCA, People know who I am and
I would be  happy to have you converze with me there and talk
about your progres:s, what pozzibililiss thers might be  in thae
future for courzes for you  and all and  general advice. 1 have
othor people who are working with me az well who are business
peopla, I would finally like to thank the Pan African Inztitute
for Development (PAID) for the excollont work that they have done

and hops to =as you in fulture,

Thank you






Distinpuishsd guestz, Ladiez and CGentlemen, I must zmay that this
course for Small-zcale Buzminezz men and women iz very timely. It
comez at a time when,our beloved country Cameroon is facing
.sei*ious ecconomic crisez and ‘ahy measure.to improve upon our
pre¥ent poor state of the economy =hould be highly appreciated.
The promotion of Small and Medium Scale Enterprizes iz a cardinal
slement of Government policy. The provizion of relevant knowledge
and =zkills to thoze in the private zector iz  indeed a major
element in fostering our development for, =ztatisticsz =how that
thiz =ector creates more Jjob opportunitiez than the public
sector.

Dear participantz, Induzstries in the North Wezt Province are
virtually non-existent. it iz my sincere hope that tihe training
vou have received will act as  a spring board to our
industrialization. We look forward %o a time when people will
move from other Province to our Province to leook for jobs in your
industries. Thiz requires inter alia, the application of the
knowledze and skills acquired from the training workzhop to
improve vour buzinesz and the spreading of such knowladge and
zkills to otharz not opportuned bo participate in  this training
workzhop.

signed for participants, mazt

The Training Workshop, althoush d

Hevvrir bovon rewarding to facilitator well, In workzhops of Lhis

natiure, whars experiencs and idoas are oxchanged, thers iz bound

to be the aoquizition of zome now knowledge and ideas on the part

of  the organizers. I hope the latter have learnt =zomething

valuable from  the participantz, which could be inzstrumental for
N H t . . o

Vv
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I wizsh to ceaze this opportunity to thank the USAID/Cameroon for
initiating and funding the programme. It iz now widely recognized
that USAID iz doing a lot for thiz country. I alzo than the Pan
African lnztitute for Development for implementing the training
workzhop and uzing itz wide acquired axperience in our country.

With this | declare the Training Workshop clo=zed.

LONG LIVE SMALL-SCALLE ENTERPRISES
LONG LIVE INTERMATIONAL COOPERATION
LONG LIVE CAMEROON.



Annex 13

PRIVATE ENTERPRISE MAMAGEMENT COURSE
FOR SMALL SCALE ENTERPRISE

Action Plan to-Improveé vour Buszinezs

INSTRUCTION

1. The implementation of this plan should commence not later
than Monday 12th of October 1952,

2 Uze Gantt Chartz for the starting and finizhing dates for
each activity.

3. Prepare vyou plan in 2 copiez: one to be kept by you and the
other to be handed over to the Trainersz.

After approximately three monthz, your enterprize will be

N

ravizited by zome =ztaff of the Pan African Inzstitute for
Developmant to:
a) Evaluats the impact of the Training on you and your
enterprize.
b) Evaluate the extent to which you have implemented vour
Action Plan.
Y LS
|l =Y ol o] o W= = P
1. Li=t 3 major problems areas vyou will addrezsz in order to
;llli.'l‘.i-v'..l P Lhs 1 it v
O - - _ ———
ii) _ — o _




2. What activitiez do

PROBLEMS 2

Activitiez Planned with

you plan to =molve each of these problems?

Who will

be re=zponzible:




Barrierz anticipated

PROBLEMS 2

Activities planned with starting and finishing dates

Barriers anticipated



PROBLEMS 3

Actiy{ties planned with starting ?nd finishing date

=23

Barrierz anticipated



Annex 14

Pan African Institute for
Development - West Africa.
PO Box 133, Buea, Cameroon

United States Agency for
International Development
Yaounde

USATD HUMAN RESOURCES DEVELOPMENT ASSISTANCE
PRIVATE ENTERPRISE MANAGEMENT TRAINING

PARTICIPANTS COURSE EVALUATION FORM (EX-POST)

Instruction: Kindly evaluate the course objectively. Do not write

your name.

Section One: Please indicate for the respective subjects listed below
the skills you telicve you have acquired in the Training Program and
cxplain how you ean apply them to <mprove your business performamce.

Subjects

{

Skills acquived
(List top 3)

How the skill would te
applicd to impruve the
business

Buainess Plawning
and Budgeting

Record Keeping

MNarketing

Procurement and
Store Keeptng

Supervision

Credit Management

Matntenance
Maragement

Time Management




Section Two: Please rate the characteristics by making a tiek ( ) mark under
the respective rating scale. The rate chosen wuld reflect the degrec of sa-
tisfaction experienced by the participants. .

POINT RATING SCALE
PROGRAM CHARACTERISTICS
{Tick Appropriate Rate Below)

1. Overall Training Progrom

a) To what extent has the

objective of the program

been attained? Felow 507 - 5§1-70% __ 71-80%

b)  How useful was the

training for developing Fairly Very

your bustness situation? Not useful __UsefuZ __ Useful

e) Mow relevint were the

lecturas, Aiomgeicrs and .

excrelses to uouy fnginoss Not relevant Fairly __ Very

sttuation? Relevant Relevant
2. The Classroom Sotting

a)  Was the claseroom

sttuation conducive fop Not __ Fairly __ Very

learning? conducive conducive ~ conducive

b)  Nere the cquiprent and

factlitice used by the

Facilitators useful for Not Useful  Fairly __ Very

corducting their sesciong? Useful Useful

e)  How suttable was the

sitting arrangement,

lighting and ventilation Not __ Fairly __ Very

in the classroom? suttable suttable suttable
3. Training Materials

a) Were handouts useful not useful _ fairly __ very use-

and relevant for the dis- and useful and ful and

cusstons and exvreises? relevant relevant relevant

b) Were the handouts not __ fairly ___very

adequate? adequate adequate adequate
4. Training Methodology

How nseful were the rethods

used by the facilitators to

pass skille and knowledge not __ fairly _ very

T A T T uselul useful useful



http:Methodo.og

PROGRAM CHARACTERISTICS

POINT RATING SCALE

_(Tick Appropriate Rate Below)

5. Acconmodation

Nere beddings, toilets and
bathroom facilities complete
and conventient?

b) liow suitable was the
quality and variety of food
servad?

e) kere the tea/coffee break

factlitics satisfactory?

¢. The Faeilitators

a) Do the facilitators have
the vequirved experionce fop
tre areas Ehey fave coveped ?

Ly o
b) How sotisfactory were

thetr ekills I presenting
their ideas oul motivating

Alseusatons?

e) How capable were the faci-
[itators to manage ad conduct
their sessions?

A) How fit ave the facili-
tators for training cdults
Like yourselr?

e)  How kelpful md cocpe-
rative were the jacilita-
tors to the partieipants?

not
complete/
convenient

not
complete/
convenient

not
satis-
factory

Do not
rave the
exrperience

not eatis-—
Jactory

not

capable

not fit

not helpful
and coope-
rative

__ fairly
complete/
conventent

__ fairly
complete/
convenient

fairly
satig~
factory

have Just
adequate
expertence

Just satis-—

very
complete/
convenient

very
eomplete/
convenient

very

satie-

factory

have a lot

of expe-
rience

very satis-

factory factory
__ Jjust __very
eapable capable
___ Just fit __ very fit
__ Just helpful __ very
and coope- helpful
rative and co-
operative

7. Please express additional comments that you may have whick could
help improve future similar programs.




Section Three: Please grade your knowledge skills leval at the beginning
of the Course (B) and at the end (E) in.each of the following subject areas
using the Grading Grid 1-10. °

RADE
SUBJECT
1 2 (3 |4 |5 6 7 8 9 10
1, Record Keeping and 5
Accounting &
B
2. Marketing
E
B
$. Business Plaming
E
4. Procurement and B
Stores Managerment g
5. Supervicory B
Managemen t £
g b
Y Time Management
E
R
7. Credit Mamagement
E
. B
8. Maintenance
Management. £

Grade cf *tnowledge and skill at Beginning of the training.

oy ]
1]

Grade of knowledge and skill at the end of the training.

O
1



10.30

10.40

10.45

10.50

10.55

11.00

AM.

AM.

AM.

AH.

AM.

AM.

ANNEX 15

OFFICIAL CLOSING PROGRAMME OF THE

PRIVATE ENTERPRISE MANAGEMENT WORKSHOP AT
NATIONAL COOPERATIVES COLLEGE 7TH OCT., 1992

PARTICIPANTS ASSEMBLE
ARRIVAL OF INVITED GUESTS
ARRIVAL OF THE DELEGATE OF THE CHAMBER OF COMMERCE

ARRIVAL OF THE REPRESENTATIVE OF THE UNITED STATES
AGENCY FOR INTERNAL DEVELOPMENT (USAID)

ARRIVAL OF REPRESENTATIVE OF THE GOVERNOR OF N.W.
PROVINCE

REMARKS BY THE DIRECTOR - PAN  AFRICAN INSTITUTE
FOR DEVELOPHENT, WEST AFRICA (PAID-UA)

REMARKS BY THE DELEGATE OF THE CHAHBER OF COMMERCIE
REPRESENTATION OF THE BUSINESS COMMUNITY

REMARKS BY A REPRESENTATIVE OF THIE COURSK
PARTICIPANTS

SPEECIH BY THE REPRESENTATIVE OF USAID
MBS T 104 MATTS

AVARD OF CERTIFICATES

CL.OSING SPEECH BY THE GOVERNOR NORTH WEST PROVINCE
INSPECTION OF EXHIBITION

GROUP PHOTOGRAPH

REFRESHMENTS.



