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PURPOSE AND SCOPE

This study, undertaken pursuant to purchase order No. OTR-0000-0-
D0-9085-00 dated 4/23/89, focuses or information needs at the
middle to upper levels of A.I.D. It is intended to assist in
highlighting felt and unmet needs, as well as significant
developments in the management of information throughout the

Agency. Findings from this inquiry will contribute to a larger
effort aimed at streamlining the Agency’s command and control
systems, i.e., the management structure and svetems which

modulate the Agency’s work.

The scope of this study includes all parts of the AID/W
organization. However, this «can in no way be interpreted as an
exhaustive, in-depth =effcrt, given the time and resource
Timitations. Rather, it is a once-over-lightily attempt to sample
the divergent views of AID's midule~laevel managars with respect
to their current information needs, particularly as they are
found wanting. while the visws are often diverse, nevertheless
there are several common themes expressed. This study attempts
to draw these together and toc summarize their {implications for
the improvemant of AID’s management information systems.

Methodology: This work draws both on a series of interviews with
persons from all AID/W bureaus (see list of perscns contacted in
Appendix I) and upon the parsonal evperience of ths author during

an AID career spanning some 23  vears. Much of the latter
included what might be =zalled a sub-specializaticn or "hobby"

interest in managemert information systems, the nast 12 rears o~
which has involved the application of microcomputer techrology Lo
AID'= work overseas and in Washington.

A purposeful effort was made to identify and tc interview persons
within the Agency who have recent experience with microcomputer-

based cysiems which appear to have btroad application (see
Append:i. __ ior oa brief descript’on of some of “hese systems).

Additionally, =2f7. % was made during the preasenrt study to
Familiar .7~ oihers with a few of the 2»isting tocls which could

serve scue © their MIS needs. For example, on zx demonstration
ba..s a seriec of microcomputer databases were installed ir thre
ANE, PFC, and AFR bureaus. These databases build on AID
"corporate” information downloaded from th2 ATD mnmainframe
computer. They provide quick access ftco obligations, eprnditure,

;
and pipeline information at tha codntry,  prcogect, and cubproject
levels as well as the ability te rapidly grach thic information.

Finally, a re.1ew  was  made  of  recent  repcrts by outside
contractcors gertaining Lo  variouds tarts of tne  Agency’s
informat .on cystem, Of  particular relevance to this stuldy were
the Devres report decne for the Africa  Bureau in  19¢&  and tre
Information Strategy report cone in 198¢ for IRM by Boo:z, Allen,

and Hamilton.
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PRINCIPAL FINDINGS

POLICY, STRATEGIC, AND MANAGEMENT COQNCERNS

NEED

There is wide agreement amcng A.I1.D. officers on the need for
agency-wide improvements n the management of bcth cerporate and
non-corporate data. No o one seems  to believe that the present
situation i3  acceptable, Off cers repoa2r-t their concernc about
both their abil ty to access needad information quictl,, and the
quality cf the data which are available. Cual-sty, i th-s
context, gererally, means accuracy and currency. There i3 wide
unders tuvdlng of the difficuity of ottaining high qUal Tty
country-spec fic tezhnical data {e.g., dem'a‘aphW:, serctoral,
macro- and 1 co-eooanomio, etc. ), out there s Titsle p:f1e1ce
expressed with respe.t ° . age - r-aenaratad corporate d ata (e.g.,
budget, financial, personne!, progec.,  ntract).

While there  is muach dlse Luintment about the present 117yt on
environment 1n A.I1.0., ther 15 & groving realization trat things
couid be different. 0f r3 are no longer satisfisd with the
status quo: they are ch@r To move  on Lo better information
managemaent techniques which will facilitate their worl and which

—h(’

o

will help them do¢ a better Jjob. Many are aware of information
systems both within ard outside A.I1.D. which could be helpfu™, 1f
only they were available, Meanwhile, most officers continue

their worl in an information environment which nurtures conflict,
suspicion, and inefficiency.

CUFF RECORL

(j)

While many srganizat-ons sometimes employ "cuff  racords’
(unofficial, individual, oft-secreiive figures), A.I.D. over the
yedrs seems Lo have raised these to a practiced art. Since there
are few officially designated and agreed-on hbudget or financial
figures ot any given point in time, the stage iz wet for players
who would wish to gair advantage ovar other nlayers to develop
their own figures. Thase are regularly trotted out in meeti1gs,
with an uncarn, timirg irtendad to have the masimum impact. They
may be used to argue for or against almost  ary  allccation or
reallocation decision, from nverall country or regicnal levels tA

project Tevels, persornael  assignme nf strategils placemant or
withdirawal of mis:ions,  and 4 rong Toast o of chher  ALTLD.

decisicns.  The last month of the fizcal Lcar, Sreptenhb
on a new lesel of concentrasion on cuff recards. Overcs phfr e
calle, intra-Agency calls, vis-te, debate and an andleas
recalculation of obligations by project, <ector, bureau, country,
functionil interest area, etc. are the orde;  of th day.
Everyone accuses everyone elss of propagating a false “"rackup” of
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CENTERS OF EXCELLENCE

A

(o]

D/PRE

AID’s private enterprise office, PRE, has developed a

microcomputer-based irformation system designed to provide
information on  macroeconom:c and  trade statistics to Buscnosses
whiich might be nterazsted in foraign investments, what 13 most

intereszting Aabout the system e 1s sary sophiets
with the user . Through clever  programmirg anc b

the-shelt databas>  and graphics  tools, rhe ,00e =r hAas
provided aa arteract T Shedl wkoohk 18 most captivating., It uses
attracti-e  gJraphico s renu- and omotse  to o pormitoany aser to
Quich Iy “dtain cesred infarmaticn onoans  country currently in
the syctem. 210 coould lool very ca-efuily at this s.stem, siros
1t offers what could 2e a4 prototype  for  oa Uetandards ced” AID
interface bt b vaed  foroa wade range of corporate ard non-

e appea’ here  is ot only the  31ich Lsar
c.cellent graph <o, butl tae apood with owhich A
New uszer can andarstanc ard become  proficient in ac .esaing data
using this  tope 57 approach,  The systen 1s repor tedl, based or
dBase TV and Easel, and wis developed by, 3 hi-tech software firm
in Boston  «t arm attracstively low cost,  Those interested should
contact Mancy E117s or Vivian Arderson in PRE.

corporate dat . Th
interfaze and  th

o =

CM

In the Contracts Management cffice a small svstem was deve oped
by an 1n-house progranmer using dEase IIT+. This system is
currently being used by -4 regional supervisors to keep track of
procurement  xctions under their purview, permitting them to
achieve a higner leve! of throughput and mora eaffective planning
and management  of the contracts process. This system repaortedly
meets nearly 00% cf the needs of those awing 1t. Howsver, it i3
based on standalone PCs  (there heing no real AN installed in
CM), thus Timiting its potential for  the sharing  of =t
electronical’y, This amall  and efficient sycstem

process  of  Deing  replaced by a  much  iarger 3

SEtem uprder
development. "l  naw system, CIMS. is  designed to captire more

information and t> . face with  he Agera ;s painframa
computer, CTMS wa ) requirs cignificant on-the-jobh training for

each contract ocfficer, a2 dates 20tr,y, 1. te  9e dona by &svorvone
(irrespective of their typing or computer skille’. It will he an
interesting e:pe-iment e follow,

ANE/TR/ARD
Here 1o undoubtedly one of the ’thousand points of Tight ', Due
to rthe computers passion and  knowledge of the division chief,
ANE/TR/ARD has achieved a high degree of  combuter integration
into  its daily work activit.ss, Practically avaryone ir the
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division has access to, and routinely uses microcomputers to

improve their wor}l output. A variety of hardware and software,
acquired from several sources, has been suczassfull, integrated
into a  functioning who'le. ARD has developed a propriatary menu
which greets the user on evary  machine, rrespentaive of itn
Jenre, Thus evesyone 1o the division has a familiar entrypoint,

no matter vwhicn machine he/che may be uvsing it the *ime.
Computers  are  heavily used for word processing, sprzadsheets,
graphics, and database management. At present, they  are all
Tinked through  the Wang 0TS system which permits the sharing of
word processing documenis, though not tru2 information Sharing as
may be realized with a PC-based local area network (LAM).

AFR/TR

The technical resources office of the Africa Bursau makes
extensive use of microcomputers and 1is on the doorstep of
installing a LAM which will begin to link ite man, computera
togaether. TR's use of micros for database manag:ament and for
spreadsn=ety and graphics dates back some =ight vyeaars,  Sona of

the early work on project databases has been  adojted by the
Agency as  a whole  and continued throughk cutsids cornt racts e.qg,
the Populatior Projects Dat abase developed origirally in

AFR/DR,POP)

AFR/TR  has  picneerad in the use of computers for database
managemant and T or nigh-quality graphics, as well az  in the use
of microcemput :ra o manipulate data dowrlcaded from the Agens. 'e
mainframs computes and  from outside sources. Now, it would
appear, they w 11 be picneering in the use of LAN tazhnology
within the Agency to link together a larie numher  of
microcomputaers in order to facilitate the sharing of “crporate

and non-corporate data. The LAN is scheduled for installatior in
June 1289,

Price villiams 3 Associates

Under an earli-er contract with AID’s Africa Bureau (the Famine
Early warning System), PWA was contracted to carry out the
analysis of cora from such diverse sources as: newspaperes, field
worker reports, nutritional surveys, radio broadcasts, sarellite

imagery,  crbar USG and nternational  ajency  reports,  host
gow o aent Jdocuments, travellsrs, eto, In the process, PWA has
made great shosdes an the usa o of yederrs infoarmat ion teckhnanlagy
for storing, retrvicving, mal, 2ing,  and  reparting infarmation.
Of particul. importante ¢ the work thes have dopme 11 sotetihe
imagery  procescing and o in the use of  microcomputer-based
geographic nfurmaticey  syctems (315).  This work aas <ignificant

A

potential for applizar-sn to other  renas »f  ALT.0D. actLivity,
particulary natural recources managsment ard csoral]l AID countr .y
programming. Some of this work will be carried forward under the
new FEWS project which 1@ being implemented bty Toalare Univarzity.



PpC/P8

Richard Diciurcio in PPC/PB has develcoped an interactive enquiry
system which permits the user to query the Agency's mainframe
computer and receive, in real time, the latest data on budgsts,

personnel, obligations, es>pendituras, atc. This is a prototype
system which demonstrates the feasibility of interfacing directly
with  the mainframz2  computer, the Agency’s repository of
"corporate” daza. Wwhile the system is not fast and protably not

pract cal for a ver; luarge number of users (due to limited ports
a1 Lhe mainframe), Pt 1S an ingenious and elegant sy ter for
accezsing useful data contained in a variety of databascs on tre
mainframe computer. The Agency should undertake 13 serious
deveicpment effort to expand the usefulness of this system.

S\



LARGE SYSTEMS

A.I1.D.’s experience with the develcpment of large software
systems has met with mixed results. Some, =zuch as RAMPS and MACS

szem to have been mostly positive. These aystems, although
Timited in  flexibility, seem to worl pre-t, well and address ley

personnzl and financial accounting problems  in the Agency.
Others, such as FACS and the LACMIS ahort - v 2ifort, rayve bean
lTess successful 17 not downright disasters. Expensiva  ones at
that!

An inhizrent  problem in the develcpmert of large systans, apart
from the r high cost, i3 the very leng development time equired
to scope out the problem, develop the code, test it ge-t averyvone
cn board, install the code and any additional hardware required
For data input or reporting and, finally, Lo get the whe 1= syatem

up and running. In the intsraa, changes may have taken place
which render some of  the origiral ascumnticrns invalid ood which
may to some degree cclipse  the ywewly born  system, Fur Lnier,
shouid changes be required, they, wil'l be =ostly  and  time

consumihg.

Small systems, of course,  nmust 30 througk a similar process of

development . Th2 diffaerence, howaver, 15 that ¢11 the elements
are usually of a much smaller magnitude: cost, time oo tevelon,

time & ease of modification. 4 small datdb ase system required to
capture ley projsct or financial or contract data —anr actually be
up and  running inoa few duys Modifications can be made quickly
until the user interface 1is comfortable and until  the system
functions asz desired.

l

These observations lead to a very important concept:

GIVEN A COMMOM  SET OF KEY ©DATA ITEM DFEFINITIONS, DATA
GEMNERATED BRY SMALL SYSTEM I3 EXACTLY_THE SAME AS DATA GEHERATED
BY A LARCE 3YSTEM. THE COMPUTER REALLY DCESN’T CARE.

Example:

You want to develop a database consisting of names, addresses,
and pertinent data on technical resource personnel -- potential
contractors. VYou might take two approaches

tem on the mainframe, or develop

(1) modify an ex’isting sys
some existing or future system; or

a nevi one linxed to

the-shelf softwara such as dBase or Conder or
r Progress or any cre of a dozen others, develop
2 on a misrocomputaer (PC)H

(2) using off-
Paradox ¢
a databas

Time required for the first option could rangs up %o several
mo: ths or a year or more, depending on  the complesity of the
system to be modified, the availability of programmers, the



priority they assign to the task, etc.

Using the second option (microcomputers), you'd likely be up and
running in 1-2 days. And, if you wanted to add or to modify the
database structure after its initial develapment, this cculd be
done in minutes, not months.,

What about the output -~ the data itself? IT wWOoulD BE EXACTLY
THE SAME AS IF  IT WER{: GEHNERATED N THE AJENCY MATHFRAME, AND
COUILLD EASILY BE SHARED WITH THE MAINFRAME OR WITH CTIHER SYSTEMS,

Perhaps more importantly,, the dataset could bs manipulatzad much
more readily and rapialy on the PC. sorted, selected, reported,
statistics run, etc.

IT your PC-based conrsultant database were developed in a local
area network (LAN) environment, IT WOULD BE IMMEDIATELY AVAILABLE
TO EVERYONE ELSE ON THE LAN.

Bottom 1ine: a corporate strategy for MIS enhancement based on
small systems nas much to recommend it. Large systems should be
considered very carefully and only for a select few stable, core-
of-the-core corporate data applications.



TOP-LEVEL SUPPORT

This may be hardest element of all to implement.

Top-level support can mean a lot of things. Let me try to
clarify what is meant here.

Top-level support does not mean a passive blessing. Nor does it
mean a periodic nudging or public show of support. It does mean:

O intense, continuous, personal intzrest and involvement
for a period of time sufficiant to get the job done

o decisiveness, discipline, and an authoritative approach
to resolving certain key problems

h]

s "

o not taking "nz” fer an answer

o allocating sufficient human and financial resources to
effect the desired changaes

0 standing up to the AAs, Mission Directors, and other
senior staff likely to put forth obstacles growing out of
thelr parochial interests.

If past exparience is a guide, this last point may require using
up not a Tittle political capital.

Although this seems somewhat alien to the way A.I.D. usually doss
business, it should be remembered that i+t is precisely the way
A.T.D. ustally does business that has fostered and rurcured the
presant chaotic situation.

If 1t is decidaed to proceed with a stratey, zomethirg likae the
+

above, it w1l b2 impertant that whatever is to be “mandated” be
carefully and thoroughly worled out beforehand, and that it he
simple and direct. Above all, A.1.0. persarnel are intelligent,
sericus  foll  who abhor crganizational stupidit,. The A.T.D.

trail is litrtered with complicatad, expensive, half-baked, ard
hare-brained schemes which didn't take.

i
[
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DATA ACCESS, DATA INTEGRITY, AND DATA QUALITY

THE MAINFRAME

A.I.D.’s mainframe computer s the repositery for agency
corporate financial, budget, program, project, personnel, and

other data. Tha computer, recently relocated 1in  suburban
Maryland, 13 managed by SER/M/IRHM. IRM and its contractors are

responsible  for mu1*ta1n1ug the  computsr  and  its peripheral
systems 0 operating order, a5 well  as foar  the devzicgment of

software reaguired Lo store and  retrieve  Agancy  corporate
informatiuu. Actual data inpub 1z usuatly the racpono B9ty of
users such  as the various program offices, the personnel office.

the financial management office, atc.

The mainframe can be likened tc a very larus £ 1ing cabinet, in

which 15 stored a vast amount of information.  System:s bave been
developed cver the years to regulate the flow of irnformaticon into
and out of its many "drawers”. Some of thaese worl cers weld,
some not so owell, For the AID officer reeding fast access to
information currently stored on  the mainframe COmpUtEr . e can
only wish him well., It’s 11he‘y that the needed data is indeed
in there somawhere, bubt the process of 2voraction often laade to

d151raction and extreme Frustrat1on. This situation comss about
chiefly because of two problems: (17 lack of widespread chyeioal
and 1@3:351 accese; and ({2 ‘nherent problems in  the logical
structurse  and organization of  the data themselves on  the
mainframe,

The first of thase problems may actua®ly bz =zasier to  <clve than

the second. Additional hardware and software oprotocols, coupled
with modest training, could open up access to  the mairframe data
chest. Even better, local area networks (LAN3) could be linked
with “he mainframe 'o Facilitate rapid cocess ¢ Ager o, corporate
data. The  MIDAS ;oFtvzxre, cur-ently  under develionmant, has
demonstrated the feasibility and simplicity of  such on approath,
since data from MAuu can be  routinely downloaded by MIDAS and
automatically put into Lotus spreadsheets for  individual project
officers,. THE  ACCESS  PROBLEM CAM, AND TO SOME EXTENT MAY

ALREADY, BE SCLVED.

The csecond problem 15 more complex. It cerives from years of
inadeguate systems Iiacipline, i.e., from systems for data
storage and retrieval ba2ing developed virtually independently.
System A was developad to  cram  data into drawer numbar 2000
while, perhaps simultenecualy, system B was being devalopad to
ram data into drawer number 5000. Never mind that there ma, be

[Co 3 T

some relationship between the two datasst-....tliat, v
apparently concluded (assuming anycne thought zbout %), oot ld be
handled later. Rubbish. We  now save  Conftainsing and
overlapping datasets with 1little commenalit,, inadequate data
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definitions and, often, little abilit, to manipulate ths Jdatasets
which have been developed. This is truly & problem fo- a DATA
ADMINISTRATOR or DATA CZAR, and he Lebtter ‘hYave e cont fFuld
backing of the Agency Administrator himself a-d gcar Flue suit

a R
with a big "S" on hiz “hest. Whare vould e g b n a1l M
Chinese say that ovon the Jongest  Journs,y beoing with Goatnagle
step 30 e coalad shars wich o ciogle teo:

A :'\r—-ri‘ F\C\NTAI“I{:,": C("‘\U!‘)Tr}\]‘ H/\l1r-(" \!T! l Yr!f\l {lr,r* \‘ r"rr‘l "]
St THARACTERS ITH LUMCTH AND INZUUDES O0OUNTRY HANDS
CNPORM PRECISELY TO TR D FOLLIWING LIST OF OFFICIA
COUNTRY MNAMET:

L DAY
HICH I
WHICH C
A.I1.D.

AEPRF
AFGHANISTAN
AFR REGIONAL
BEMIN
BOTSWANA
C.A.R.

.o..etce.

With this simple step, country data in  any database could he
related e’ectronizally to sount-y data in any other database.
(The current  country  Ffield in  the OYR and P databaces e 40
characters long -- very wasteful -- and has *“he most incredible
Jumble of names you can fmagine!)

This single step might lead logically to a second ster:

ALL DATAZETS CONTAIMIMG COUNTRY NAMES WILL TNCLUDE A FTELD
WHICH IS THREE CHARACTERS IN LENGTH AND WHICKH TNCLUDES THE
A.T.D. CFFICIAL RECIONAL MAMES AS FOLLCWS:

AFR
ANE
LAC
S&T
PPC
PRE
etc.
How about a third step:

ALL DATASETS CONTAIMIMG PROJECT MUMBERS WILL IMCLUDE A FIELD
WHICH IS NINE CHARACTERS LONG, THE FIRST SEVEN OF WHICH WILL
CONTATM THE CFFICIAL A.I.D. PROJECT MUMBER AND THE LAST T
OF WHICH WILL INCLUDE THE CUBPROJECT OR PROJECT ELEMENT ~ORE,
£E.G.,

GAE042100

No ifs, andszs, or bubta. This is the way it will be, always and
everywhere 1n the A.1.D. world. We don't care if ths card only
has 80 columns or if something else will be sque2zad oun.  We
ceally don’t care if "it will “ake an  enormous effort o mzaify



this database”. Do it. Now.

DIVERSITY OF NEEDS AND EYPERIENCE

That A.I1.D. 2fficers diffar widely ir their knowledge of and
experience with managemant informaticn systems should not be
surprising. Hcwever, a  counter-intuitive finding of this study
is that parceived reeds for i fermation differ also, SLEN ANDNY
sister offlices gﬁ)v tag | several  bhureaus, Cne would e-pect ths
Agriculture Division in &NE te hase  eimilar Jata  aeaeas Lo those
of the Agriculiture Divigion in &FR or LAC. This, apparent’y,
isn’t necessarily <o, AFR/TR is very mush concersed and in-olved
with  budget  and  finarcial data: oblioatiows, expenditures, and
pipeline  information. AME/TR, by <entrast, has  qdach  less
"nterest. n this type of i"FQrmax1ﬁn

The lesson here would ceem b be that corporate strategies must
tale account cf diffzring information needs as well as differing
levels of interest ard experience  anmcng AID/YW offices.
Flexibility and adaptability are the byewords.

TRATINING

The nature and intensity of training required to open up access
to the Agency’s corporate data, as wall as that much larger body
of non-corporate data, will depend largelvy on  the Agency’s
approach to a user interface, If off-the-shelf generic
spreadsheet and database pachages are to be used, together with
dedicated systems such as MIDAS and CIMS, che training overhead
will be quite large. Anyone wishing to access data will have to
lTearn one 21 more of these systems.

It may Gbe possible to flatten the learning curve smartly by
adopting a standard A.I.D. user interface based on graphics and a
mouse (see pp _ and ). This option should be carefully

considered in adopting an overall Agency strategy.




A SHORT CORPORATE WISH LIST
CABLES

Cables are the lifeblood of Agency communications with ite field
missions. The technical system over which they ars transmitted
is impressive and efficient - worldwide. Unfortunately, the
human part of the system in AID/W often renders the technology
impotent.

Cables, both incoming and outgoing, often go astray..sometimes
I

for weelc, If you're locking for an incoming cable which hasn't
shown up as expectad, you can’t get a copy from the cable room
unless you know the cable number, i.e., Fathmandu 012234, I7 you
don’t know the number and can’'t find a colleague somewhers whe
may have szen a cop,y, you'll have te call the mission in

Kathmandu (this may take some time), get the cable numbezr, go “o
the cable room with this number and cbtain a copy of the sable.

For outgoing cables the same dril] is required, unless you can
locate a 'comeback copy’. Mid-leval officers sometimes spend

nhours, yes hours, just trying to find out iFf & cabls has actually
gorne out.

A.1.D. cables are all routed from the State system to  an A.T.D.
computer (REARCS). There, they are laser-printed and hard copies
distributed. The computer software 1is very efficient Ffor its
intended purpose, but is very limited in its search ard reporting
capabilities. Thus, you can’t find the cable yau need unless YO
Know 1tz number.

Come ot, folks., This ig really <illy.
A.1.D. needs  to bite the bullet, get Xerov (who wrote and
maintains the software) to medify the program so that daily

Tistings can be generated which include:

Number Date-time-group Title

Kathmandu 012234 031234ZAUG89 Request for OE Allocwance

These Tistings, including both incoming and outgoing traffic and
sorted by post, should be made available —o every office every
day. They could even be made available in zlsctronic form, put
up on the ¥Wang OIS equipment.



THE STAFFING PATTERN

A.I1.D.’s staffing pattern is published monthlv in three section
and distributed tc office directors and assorted others. It is
helpful, but perhaps wasteful. The printed listings ar
voluminous, hard to read, and cannot be manipulated to obtain
answers to such frequently raised questions as:

D m

3%}

Which BS50 officers are coming up for rveassigrmeat in the
ne~t 12 months?

wWwhat is our mi«< of backstopz in the region?

Which ag officers do we have in the region? Which in XX
region?

The staffing pattern should be made availabie in database form to
all bureaus, so that these anrnd other questions can be easily
answered.

The manipulation of staffing patterr information is a Key
management tool for mid- and serior-level officers. This tccl
should be readily available.

Technically, this would be very easy to cdo.  RAMPS can Jgenerate

the needed output. Organizaticnally, it will be a bit more
difficult, since to be wuseful %the stalffing pattern needs to be
bBrought and kept up o date. The personnel office needs tc

ensure that personnel data are current.

CONGRESSIONAL QUERIES

Technical and program officers spenc an inordinate amount of time
tracing and responding to congressional cueries Often, the
Agency embarrasses itself by responding differently to ‘e same
question asked at different points in tim-. LFG a204s to develop
a database of congrassional queries and responzes which car
easily be searched by anyone needing that information. Very
often, the originating cofficers (those who draft the FRGRONSeS)
never see the actual! resporse (which may have beer changed), and
thus are in the dark when the next query comres along.

CDIE AND THE OUTSIDE WORLD


http:offic.er
http:fferent.ly

AID/PPC/CDIE has two divisions: Evaluation (E) and Development
Information (DI).

CDIE/DI has two subdivisions: SA or Statistical Analysis, and DI
cr Development Infcrmation.

The Statistical Analysis (SA) division maintains the Agency's

datatase of historical trerds macro-data. Housed o the IRM
mainframe, the data are secondary - gatheted From such sout as
FAO, WHD, World Bank, USDA, UN, IFS, ard  GFS. Thig dﬁ,abase
contains economic, agriculture, and social data Tor the years
1960-1937.

In addition o maintaining the  Agensy’: databasze, SA s
responsible for the statistical componrent of  the annual

Congressional Presentation:; answering requests for data within
the Agency and the overseas Missions, ~ther gosernment agencies,
and the public; and assisting Agency staff with data analysis.
Data 1s preserced in  zither hard copy or  on computer diskette
downloaded from the ma'nfroms  into  LOTUS and tailored to the
request. SA also has graph capability.

NOTE : From time to +time SA has been detailed to woerl on
“special” projects such as the "Cctober Report” daveloped for the
Administrator by PPC. This is regarded as data assistance

Development Information (DI) maintains the Agency's library with
a research division, and the Agency’s pub]luw‘luho Cenository,
Dl has i%s own mainframe (HP) contairing non-statistical on-1line
Agency information, Progc't Identification Doouments PINg
-

~

1

Project Paper: (PPs), Project Implementation Reports (PIRs)
Country Deve opment Strategy Statements [003S8s), special S vIvE ta,
evaluations, and c*her Agency publications ore inde<ed and
abstracted for Agency use.

As well as having access to the IRM S5 d Ratbesty vate Teamea bt
research division  within DT Mas the capabilisy to ratryizoe an-
Tine computa rformatoon cuteide e ey “['“W“ 3
subsaripticn viith DT2LORUE (oommerc izl databoss cngucge?
Several hundred dotab oo o g e LLroeassd, Tho '%i%”"f“ *‘.*JTSm
is rasponaib’ S I i i

From the Agano :
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intarpat icn
informaticn for dosuz ca of (o nthesaat wen Al rans

Many tecihnrd 22l woonomis and ot e A.T._. cf s Gee Aty daily Lge
of data genarazed i Ehe Toatside worde Thece core Trom such
diverse woaroes  g: thﬂ Unttad tlatdons cJawizafinnﬁ, the World
Bank, the Populaticon Referenca Pureau, host country oot
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noncofficial organizati

other USG ajenc-es, =2tc

data, while many parts of A. 7.0, have made thoir own arrargerents
to access outside inTormation.  Micrcoompubers have Jretl.  ided
in  thiz quest for bettes and more  complate nfomation.
However, the mathods current?y  in use  are ot s o0 jant a:
1t 2ok Rureaw (o

CDIE assists in arcessiong vome of Shene

ons, other donors, “he nrivate sector,

they could bHe, were therz %o be 1 unait i
A N}

sven each office) tasked with managing bzy Jata.

MIS PRODUCTIOM CENTERS

There is an apparent need in the operating bureaus of AID/W fcr
small management information analysis and production centers:
centers which provide the bureaus withs information services
tailored to their individual needs. Functions of these centers
could include:
0 accesgs  to and/or maiintenance of databazes -equired to
support bursau operaticons
o produciicn of special cepcirto, graphs, coharts, maps, etc.
to suppurt Sureau operatizns
0 technical wupport and training For bureau staff
o limitsd tachnical support for Sield missions
¢ liaison services with he cuteide world of data.
private secto IBRD; U, other doncrs, AID contractors;
dial-up vervice:; 2tao,

Staffinyg might e Gect made  p b, cunbioation o f bgraal
personnel  plus 2 CUIE o IPM staffzr plus cortrast perscnanel,
Several burean- lrsad, race conatraccedd wioh subeer UG Lga i
J )
or with private sources for MIT ey oes hoosLoport specific
offices. These 1o Tade ATRSTR, S87/700, FRE, ATP /0T o AT
The ¢ Tothene officas vapoctedly has peer  quito
pos ity Aatd there  tan bearn 140 SR NIRRT
amony fors The  foera, ahe reearg o f
B/R7CII G pou i ve Cocrdioat bon f e P S
meanirg oot contes 1 r 2umery i Lomze and
*3L'99*355ti\')1"‘5 fes, o Jot RN RN LR ORISR M I

11, Tinbked vith
ATT oo st

thies v aluable

iaTpa o of thesa goetams

wouid peraa : :
one anahi e: and wertl rther fgency oy te
center in zach Durcaos oould kel to
Function,

For 11lus v aton onl
approsimate Logt of
bureau.

Sy the fellowing  =2stimate e givern of the
MIS analysis and production fazility per
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THE PROMISE OF LOCAL AREA NETWORKS (LAMS)

LANs, such asz the Novel! netware now beirg ia:z:tallad in AFR/MDI
and AFR/TR, offer tremendous potential for dnmpeooving sonnectivity
and, the bottom 1ine, produttivity., Few A, T.D. officar: have had
direct Spoerience wot! LAY and thus may be unaware of their
capabilit . es.

fnate]
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data easily and quichkly from any terminal on the LAN. By quick
I mean within (0
attachment to soms
reach the mainframe.
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APPENDIX I

LAST

MARKEY
ANDERSOM
BLUMBEFRG
3OWERS
BURG
CREAHN
DICIURTIO
DOvLE
ECHERSLY
ELCRIDGE
ELLIS
GIBE0H
‘ESFERN
JAMZ 3
FENEFICEK
LAUer
LOW=IITHAL
4ACHENTIE
1ERRITT
‘EVER
oheELL
PASKAR
POMAR
CPISHAK
THOMAS

m i

LIST OF

FIRST

DAVID

VIVIAN
ROBERT

GERRY

SUSAN

TIM

RICHARD
MICHAEL

LOC

CAROLYN
NANCY
PATRICIA SUE
JOE

JOHN PAUL
FPANCIS
CENNIS

JAMES

BUFF

GARY

RICHARD
BRUCE
JOANNE
MARIA
PAUL
JOHN H

ELENA

PERSONS CONTACTED

ORGAN

PRC (NJ Group)
PRE

ANE/TR/ARD CONTR.

LAC/DR
ANS/PD
M/SER/IRM
PeC/PB
AA/MGT

FM

CH

PRE

ANE/TR
M/SER/IRM
ST/POP/FPSD
PPC/PR
AFR/MGT/MISR
ANE/TR/ASD
AFR/TR/PRC
AFR/TR/HPN
RETIRED EXECSEC
ANE

ANE
USDA/ERS
M/SER/IRM
LAC/DR

ROOM

5752 NS
4440 NS
2248 NS

2320A NS
32 NS

802 GA--2
1522 8A-14
5889 N3
4720 NS

3736 NS
2641 NS
4440 NS

3319 NS

NS
13th & NY
1100A SA14

TEL

202-647-02353
202-547-73¢CE
202-647--944°%
202-647-176C1

202-647-6€619
202-647-

202-647-G66826
202-647-7194
202-647-73265

703-235-

703-245-1070
202-647-0064
202-647-

202-786-1705
703-875-13286



APPENDIX . II

SAMPLE QUERIES AND REPORTS FROM AFR/TR SYSTEM
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HOW MANY PERSONS HAS CATHOLIC RELIEF SERVICES BENEFITTED SINCE 1£85 UNDER PL480%

COUNTRY YEAR RECIPIENTS EMERGENCY DISASTER REFUGEE
Benin 1985 40.0 .0 .0 .0
Benin 1986 49.0 .0 .0 .0
Burkina 1985 941.0 505.0 505.0 .0
Burkina 1986 466.0 .0 .0 .0
Burundi 1985 88.0 .0 .0 .0
Burund:i 1986 93.0 .0 .0 .0
Djibouti 1985 39.8 5.0 .0 5.0
Ethiopia 1985 2166.4 1962.4 1962.4 .0
Ethiopia 1986 1249.7 1045.7 1045.7 .0
Gambia 1985 33.5 .0 .0 .0
Gambia 1986 41.5 .0 .0 .0
Ghana 1985 260.0 .0 .0 .0
Ghana 1986 309.1 .0 .0 .0
Kenya 1985 260.5 105.0 105.0 .0
kenya 1986 148.0 .0 .0 .0
Lesotho 1985 408.5 207.5 207.5 .0
Lesotho 1986 197.0 .0 .0 .0
Madagascar 1985 81.0 .0 .0 .0
Madagascar 1986 100.0 .0 .0 .0
Mauritania 1985 152.3 72.6 72.6 .0
Mauritania 1986 86.1 .0 .0 .0
Rwanda 1985 208.0 90.0 90.0 .0
Rwanda 1986 142.3 .0 .0 .0
Senegal 1985 325.6 63.6 63.6 .0
Senegal 1986 214.5 .0 .0 .0
Seychelles 1985 24.3 .0 .0 .0
Seychelles 1986 24.3 .0 .0 .0
Sierra Leone 1985 82.0 .0 .0 .0
Sierra Leone 1986 64.0 .0 .0 .0
Tanzania 1985 656.5 580.0 580.0 .0
Tanzania 1986 74.8 .0 .0 .0
Togo 1985 96.0 .0 .0 .0
Togo 1986 112.0 .0 .0 .0
Zimbabwe 1985 89.2 839.2 89.2 .0
Total 9323.9 4726.0 4721.0 5.0
Minimum 24.3 .0 .0 .0
Maximum 2166.4 1962.4 1962.4 5.0
Average 274.2 139.0 138.8 o1



HOW MUCH OF OUR PL480 ASSISTANCE TO MOZAMBIQUE HAS BEEN EMERGENCY ASSISTANCE?

COUNTRY

Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique
Mozambique

YEAR

1977
1877
1978
1978
1979
1979
1980
1980
1981
1982
1982
1983
1984
1985
1985
1985
1985
1986
1986
1986
1986

Country total--»

Grand total---->

AGENCY

GTG
WFPR
GTG
WFP
GTG
WFP
GTG
WFP
WFP
GTG
WFP
GTG
GTG
Cws
GTG
WFP
WYRO
CWS
GTG
WFP
WYRO

RECIPIENTS

215,
355.
696.
212.
278.
100.
160.
477,
60.
1000.
27.
2600.
751.
33.
196.
76.
125.
25.
2146.
76.
240.
9850.
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9850.7

EMERGENCY

215,
355.
696.
212.
278.
100.
160.
477.

1000.

2600.
751,
33.
196.
76.
125.
25.
2146.
76.
240,
9763.

9763.
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DISASTER

180.

661.

218,

400.

1000.

2600.
751.
33.
196,
76.
125.
25.
2146,
76.
240.
8729.

8729.
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REFU

35.
355,
35.
212,
60.
100.
160.
17.

—
o
w
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TONS

ICTe
(Millions)

)

METE

-

FY1965-1987 FAO

FALS PRODUCTION 6 COUNTRI

DATA

6> 6/ 69 /1 73 75 77 75 81 83 85 87
b 66 70 72 74 76 78 80 82 84 86



WHET TISHERIES PRPOJECTS HAVE WE BEEN INVOLVED IN:

COUNTRY PEOJY 6L BEG END TITLE APPH AUTHLOP PLANLOP
0JIBOUT] ¢030003 G 75 84 FISHERIES DEVELOPMENT I DR 55 55
DITBOUT! 8030002 G 7% B4 FISHERTES CEVELOPMENT | £S 1199 1199
cJiEouT! 6030003 6 79 84 FISHERIES DEVELOPMENT | 1] 378 978
plIgge: ] 023015 % 30 By FISHERIL® LE.LLHDMEhT PHASE 11 £g 3238 3298
SLZOZIT G 8D 8T COMNERCIAL FIZHER DE‘ELD MENT ¥ 0 5000

SCO00% L 31 34 LAKEL AE4 THnIHZ?, rOr HLAND FISHERICS 3K 9 2200

SHAOCIT L AD ORI SuAL TARKMER I OPODUt'IOh i 858 597

b 71 Do INTLSESTED TISHED: [EYELOPHEN] AND PROD S 0 6500

& TEOTYOTMALL SURLE FITHIRIES FH 500 500

. SISHING CODPEFTIVE fxpansion 54 0 0
lain TOTE TR TISK CULTURE r’rHN"qW £S 464 464
it GOT8 25 FISH CULTURT SvesnSToy 3] 1186 1186
JiRE SOTEO2% FISH InLTen] L\Fou oM gs 2140 2140

iR e7e0004 & T TS PSR COLTURE ENTINSION DR 118 118
(AR £7e0019 & 8o 8o COMHERCTAL FISH (uLTURE N ] 200
TEHEGAL 680240 & 7879 LOWLAND FISHIEIES-(AlP) SH 180 180
SENEGAL 0850254 & 81 &1 FISHERIZS STSQURCT ASSESSMENT SH 150 150
wAL! 380220 G 7% BL SAN PILOT FISH PRODUCTION {GVO) SH 321 323
EURUND ] £950102 6 AIGHLAND FISHERIES DEVELOPMENT N 0 0
RHANDA 590112 G 81 82 FISH CULTURE Fi 2470 2450
Total 13919 27518
Hinioum 0 0
Hirlnum 3298 6500
AVETage 695 1376

N



GIVE HE A RUNDOWN OR RECENT-YEAR 0BS AND EXPENDITURES FOR ROAG PROJECTS

CQUNTRY PROJE  TITLE FYS70BL FYB60BL FYSS0BL FYS40BL FYBTEXP FYBGEXP FYBSEXP FYB4EXP
KENYA 6150168 RURAL ROADS SYSTEMS 0 0 0 0 0 0 1 205
KENTA 6150163 RURAL ROAGS SYSTEMS 0 0 0 0 0 0 0 7105
KENYA £150175 ROADS GRAVELLING 0 0 0 0 0 0 0 0
KENTA £150170 ROADE GRAVELLING 0 P 0 0 0 0 0 0
KENYA 6150151 ASAL ROAGS NETWORK 0 0 0 0 0 0 0 0
LENYS L1501%] ASAL ROADS NETWORK 0 0 0 0 0 0 0 0
SAHEL REG, §25G534 LAvE CHAD THO ROADS LIWk 0 0 0 0 0 0 0 0
Shitfe REG. 600714 PERAXOU-MALANVILLE ROAD 0 0 0 0 0 0 0 0
SAREL REG. ¢I50E0S ROAD MAINTENANCE 0 0 0 0 0 0 0 0
CANMECOON POIRANSOANERODN RATLOIAD 111 0 0 0 0 0 0 0 0
50T SWANR 10300 SOTSHANA-IAMETA £OAD 0 0 0 0 0 0 0 0
HHNERRN - BOTSHANG-TARBTE ROAD 0 0 0 0 0 0 0 369
ECTORANA 2 GOTSHANS- TA%E IR ROAD 0 0 0 0 0 0 0 0
LAMELA 52 EAL ROADS MATNTENANCE SYSTEMS 0 0 0 0 269 2061 1108 1902
SHERRA LECRE  ele0ill RUPAL RGADS TI-CARE(PVD) 0 0 0 0 0 0 10 0
ST e SOUTHIRN ALCESE RUAD 0 0 0 0 86 21 627 2049
Sl SOUTHERN ROAl MAINTINANCE REHAE. 0 0 0 0 243 389 2822 102
SUDAy T A, SUBAN A6 MARKETING FOAD 0 23456 20853 1568l 479 170 19 0
IAlRE SHASH it 0 0 0 0 0 0 0 0
cnife & 0 0 0 0 0 0 0 0
CIBERTS (32 RURAL READS PHASE T 0 0 0 0 0 0 0 5
[R221A J045 ROAD MAINTENACE EQUIPMENT 0 0 0 0 0 0 0 0
LIBERTA ¢030200 FURAL ROAD REINTENANCE 533 2767 1000 0 719 491 0 0
CHAD £770020 CHAD ROAD MADHTENANCE 0 0 0 0 0 0 0 5
CHAD STT0050 JTRENGTRENING 20AD MAINTENANCE 4750 2519 5000 0 4064 173 0 0
CHAD £770050 STRENGTHENING R0AD MATNTENANCE 0 ] 0 0 0 0 0 0
CHAD 5770050 STRERGTHENING FOAD MAINTENANCE 0 0 3000 0 1145 591 0 0
CHAD er 70050 STRONGTHINING RORL MAINTENANCE 0 0 0 0 0 0 0 0
NAGRITANT £520214 RURAL ROADS INPROVIMENT ¢ 0 6000 481 1495 an 1795 2355
NIGES 6235150 ROAD MAINTENANCE 0 ¢ 0 0 0 0 0 0
HIGER I %IGER FECDER ROADS 0 0 0 0 0 0 0 0
BURY THA 215 EASTERN OPD PURAL BOADS 0 0 0 0 0 0 0 0
BURLING JEY DASTERN ORD RURAL KCADS 0 0 0 0 0 0 0 0
BUREINA 247 RURAL EO0ADS 1] 0 0 0 0 0 0 0 0
MALI D OVATES-HIGRD ROAC 0 0 0 0 0 0 0 0
ShOBTTONAL 20000, MALAK] ROADS 1] 0 0 0 0 0 0 0 0
ShOREGIONAL  o50004c MALAWT ROADS PHASE 1] 0 0 0 0 0 0 0 0
ShoREGICHAL 220007 SOUTHERN PEITMETER POAD 0 0 0 0 0 0 164 4411
SAOREGIGHAL  ¢30007< SOUTHERN PLFINETER PGAD 0 0 0 0 1286 1873 1493 1971
THORESI®NAL < %C0D34 IRPROY BLATNTYRE-TETE-HARARE ROAD 0 200 0 500 200 2 328 10¢
FURLND] ¢350108 FUPAL RDAL (ROUTE 841 0 0 0 0 0 0 144 419
BURURDE e550112 RURAL ROADS 11 0 0 246 0 13 432 562 62
gURYRE] ¢#50114 RURAL ROADS 11 0 0 0 0 0 0 ¢ 0

<
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.20 July 1989

AID/PFM/FM/WAQD
Room 103, SA-2
Washington, D. C. 20523-0204

Dear Sir/Madam:

In compliance with the terms of the attached purcriase order
(#CTR-002-0-U0-9085-0C, Ccated Anril 28, 1689), payment s
requestec in the amount of $6,300. No.other invoice will be
submitted.

Please note also that my permanent address is as follows:

Wililiam H.,

Thig ig the same address shown on my SELs when 1 was directly
employed by A.7.D., and should be tsed for tax réporting purposes
since I pay taxes to the Virgin Islands.

‘rayfors

I request that payment cve made in the form of a deposit "to my
bank 1in Waszhington, ©D. C.. The account 1nvormaticon 1s:

Thank you,

Sinceregty,

el A Torpe

William H, Trayfors

$fﬁ



CONSULTING SERVICES

ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract and/or order numbers.

1 I 7

1. DATE OF ORDER 2. CONTRACT NO. (If any)

28/89 0TR-0000-0-00-9085-00

3. ORDER NO. 4, REQUISITION/REFERENCE NO,

5. ISSUING OFFICE (Address correspondence to)

Agency for International Development
OP/W/MS, Room 1522, SA-14
Washington, D.C. 20523

6. SHIP TO: (Consignee and oddress, ZIP Code)
ANE/PD, Bruce 0dell

Room 3319, New State
Washington, D.C. 20523

SHIP VIA:

7.TO: CONTRACTOR (Name, address and ZIP Code)

8. TYPE OF ORDER

A. PURCHASE — Reference your

Please furnish the following on the terms and condl-
tions specified on both sides of this order and on the
attached sheets, If any, Including delivery as indi-
cated. This purchase is negotiated under authority of:

D B. DELIVERY — Except for bliling instructions
on the revorse, this dellvery order Is subject to in-
structions contained on this side only of this form
and s Issued subject to the terms and condltions of
the above-numbered contract,

9. ACCOUNTING AND APPROPRIATION DATA

Appropriation: 72-1191000

10. REQUISITIONING OFFICE

D/REG

B.P.C.: COEA-89-10001-V959
PIO/T: 9001511 0Q/C 259

11. BUSINESS CLASSIFICATION (Check appropriate box (es))

OTHER DIS-
THAN ADVAN.

[ smace SMALL TAGED OWNED
12, F.0.B, POINT 14, GOVERNMENT B/L NO. 15. LELIVER TO F.O.B. POINT[16. DISCOUNT TERMS
ON OR BEFORE (Date)
N/A
13. PLACE OF INSPECTION AND ACCEPTANCE
See block 17, N/A See block 17, N/A
17. SCHEDULE (See reverse for Rejections)
ITEM NO. SUPPLIES OR SERVICES ggg@gg; UNIT ﬂﬁg@ AMOUNT %Eégﬂg;
(A) (B) {C) (D) (E) (F) (G)
The purpose of this Purchase
Order is to contract with
William H. Trayfors to prepare
a summary-type report on (1)
information needs at the
bureau operating officer
level, and (2)
comments/suggestions on
hardware, software, data
access, hetworking and
training, to be included
within the Agency's overall
Task Force study of
information resources, as
mandated by the U.S.G. Office
of Management and Budget.
18. SHIPPIMNG POINT 19, GROS3 SHIPPING WEIGHT |20, INVOICE NO. 17(..‘).(2:01;_
SEE BILLING ; ¢ d puges)
’NSTRgSTIONS 71. MA|::‘/II{J\VOICE TO: (Include ZIP Code) /A N/A 26,300 7
REVERSE  \AID/PFM/FM/WAOD, Room 103, SA-2, Washiington, D.C. 20523-0204 $6,300 4 $g¢23

22. UNITED STATES OF AMERICA
BY (Signature)

R D

23. NAME (Typed)

CAROLYN R, FELD

TITLE: CONT RACTIN(;D/O%DERING OFFICER

NSN 7540-01-152-8083

50347-10%

OPTIONAL FORM 347 (10-83)
Prescribed by GSA
FAR (48 CFR) 53.213(e)

’ 4)‘

\



PAGE NO.

ORDER FOR SUPPLIES OR SERVICES
SCHEDULE — CONTINUATION

IMPORTANT: Mark all packages and papers with contract and/or order numbers,
OATE OF ORDER CONTRACT NO. ORDER NO.

4/28/89 0TR-0000-0-00-9085-00

ITEM NO. SUPPLIES OR SERVICES QUANTITY || UNIT AMOUNT  [QUANTITY
ORDERED PRICE
(A) (B) ?C) (D) (Eﬁ (F} ACC&SF;TED

2 of 7

The requested report shall
briefly summarize: (1) the
contractor's interviews with
Agency managers and technical
personnel, as appropriate, in
the Regional and Central
bureaus, as to their near and
intermediate term operational
information management needs,
and (2) the contractor's
conclusions as to the most
appropriate methods for
satisfying those needs.
Comments, discussion, and/or
recommendations -may cover the
following kinds of issues,
e.g.:

- Information requirements
for operating and technical
personnel;

- Agency information
strategy and policies
affecting operations-level
systems, data, and staff
functions;

- techniques and
barriers/facilitations for
data generation,
administration, maintenance,
and user access;

- systems, hardware,
software, and networking
communications capacities and
improved configurations/
arrangements of existing
equipment and assets; and

TOTAL CARRIED FORWARO TO IST PAGE (ITEM 17(H)) »I

1SN 7540-01-152-8082 50348-101-01 % GPO : 1984 O - 440-667 OPTIONAL FORM 348 (10-83)

Prescribed by GSA
FAR (48 CFR) 53.213(e)



PAGE NO.

ORDER FOR SUPPLIES OR SERVICES
SCHEDULE — CONTINUATION

IMPORTANT: Mark all packages and papers with contract and/or order numbers,
DATE OF ORDER CONTRACT NO. ORDER NO.
4/728/89 QTR-00100-0--00-9085-00
QUANTITY UNIT 'QUANTITY

ITEM NO. SUPPLIES OR SERVICES UNIT AMOUNT
ORDERED PRICE ACCEP
(A) () D& (D) a1 (F) CCLATED

3 of 7

- Refinement options:
internal/external assistance,
management's role, staff
development, cost and
implementation
issues,/alternatives.

Suggestions and comments may
also be made about study areas
or operations that affect
information resources
management and/or "systems"
improvements, even though such
may not come directly under
the purview of MIS concerns.

ESTIMATED START DATE:

o/a April 27, 1989

DELIVERY SCHEDULE:

The draft report (2 copies)
will be delivered to Mr. Bruce
Odell, ANE/PD, Room 3319 New
State, 2lst and Virginia Ave.,
N.W. for Agency review and
consideration o/a May 21, 1989,

The final report (2 copies)
will be submitted to Mr. Bruce
Odell, ANE/PD, Room 3319 New
State, 2lst and Virginia Ave.,
N.W. for review and acceptance
within one week after
receiving the Agency's
comments on the draft report.

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 12(H)) h

ISN 7540-01-152-8082 50348-101-01 V2 GPO : 1984 O - 440-667 OPTIONAL FORM 348 (10-83)
Prescribed by GSA 1¥
FAR (48 CFR) 53.213(¢) . /



ORDER FOR SUPPLIES OR SERVICES
SCHEDULE — CONTINUATION

PAGE NO.

4 of 7

: IMPORTANT: Mark all packages and papers with contract and/or order numbers,

DATE OF ORDER

4/28/89

CONTRACT NO.

0TR-0000-0-00-9085-00

ORDER NO.

ITEM NO.
(A)

SUPPLIES OR SERVICES
(8)

SRS [onr] i
QE) fo]] (é?

(F)

ACCFGP)TED

IMPLEMENTATION AND

COORDINATION:

The Contractor shall review
Agency materials on
information need and
strategies on automation and
information management and, as
appropriate, intervisw Agency
staff in AID/W Burezu
operating offices., If
available, the contractor will
also consult with a sampling
of field mission personnel who
happen to be in Washington to
get their views of operating
and information needs. Access
to Agency materials and
facilities will be provided or
arranged as needed by the
Contract-designated Project
Officer and/or staff of the
Agency's Operations
Improvement (Koehring) Task
Force. Technical direction
will be provided as needed by
PPC and/or SER/IRM offices.

Questions concerning the
purpose and content of this
Purchase Order will be hancled
by the Contracting Officer
designated in Block 23 hereof.

TOTAL CARRIEQ FORWARD TO 1ST PAGE (ITEM 12(H))

| <

NSN 7540-01-152-8082

50348-101-01

Y GPO : 1984 O - 440-667

OPTIONAL FORM 348 (10-8
Prescribed by GSA
FAR {48 CFR) 53.213(e)

3
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PAGE NO.

ORDER FOR SUPPLIES OR SERVICES
SCHEDULE — CONTINUATION

IMPORTANT: Mark all packagas and papers with contract and/or order nurbers,
DATE OF ORDER CONTRACT NO. ORDER NO.

4/28/89 0TR-0000-0-00-9085-00
UNIT QUANTITY

ITEMNO. SUPPLIES OR SERVICES QUANTITY |y T AMOUNT
ORDERED PRICE A PT
{A) {8) ] {D) o] (F) CCRRTED

5 of 7

PAYMENT SCHEDULE:

Upon receipt and acceptance by
A.I.D. of the work ser forth
herin, the Contractor shall be

id the FIRM FIXED PRICE OF
56,300.

Upon receipt and acceptance by
A.I.D., of the draft report,
the Contractor shall be paid

$3,150.

Upon receipt and acceptance by
A.I.D. of the final report,
the Contractor shall be paid

§3,150.

NOTE:

The above rate is contingent
upon the Contractor performing
20 person-days of effort at a
fixed daily rate of $300.25,
which represents a daily
salary rate of $294 + daily
travel costs of $6.25;
clerical costs are figured at
$295. Should the Contractor
provide less than 20 days
level of effort, then the
amount specified herein shall
be reduced by $300.25 for each
day not worked.

TOTAL CARRIED FORWARD TO IST PAGE (ITEM 17(H)) ’l

o

NSN 7540-01-152-8082 50348-101 % G.P.0.: 1984-442.989 OPTIONAL FORM 348 (10-83)
Prescribed by GSA

AN sAB AEDY £ 212460



ORDER FOR SUPPLIES OR SERVICES
SCHEDULE — CONTINUATION

PAGE NO.

6 of 7

IMPORTANT: Mark all packages and papers with contract and/or order numbers.

DATE OF ORDER CONTRACT NO. ORDER NO.

4/28/89 QTR-0000-0-00-9085-00
. QUANTITY UNIT

ITEM NO. SUPPLIES OR SERVICES UNIT AMOUNT
ORDERED PRICE
(A) (B) ?C) (D) (é? (F)

QUANTITY
ACCFPTED
G)

PAYMENT PROCEDURES

1. Payment to the Contractor will |be made upo# receipt
and acceptance of the deliverable end iten(s).

2. To receive timely payment, Contiractor should follow
the instructions in the "NOTE" on the revgrse side of |the SF
347. All claims for payment must be sent [directly to [the
paying office designated in Block 21 of tHe SF 347.

3. Payment will be made as close gs possihle hut not
later than the 30th calendar day, if the designatgd pgying
office is in the United States, or the 454h calendar day, if
the designated paying office is outside the United States,
after the designated paying office has re¢eived a |proper
invoice from the Contractor.

4. The payment date is the date placed on |the !United
tcates Treasury check at the time of issuance by the disbursing
office, or with transfer made -- not the date of dctugl receipt
of the check in the mail.

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(i1)) ’I

NSN 7540-01-152-8082 50348-101 st G.P.O. 1984.442.989 OPTIONAL FORM 348 (10.83)

Prescribeg by GSA

FAR (48 CFR) 53.213(e}

‘y



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE — CONTINUATION

PAGE NO.

lZof 7
IMPORTANT: Mark all packages and papers with contract and/or order numbers.
DATE OF ORDER CONTRACT NO. ORDER NO.
/28/89 0TR-0000-0-00-9085-00
ITEM NO. SUPPLIES OR SERVICES QUANTITY [uniT] SNLT AMOUNT  |QUANTLTY
(A) (B) % {D) (E {F) (G)
ADDITIONAL CLAUSES
The following clauses are added to those sh¢wn on the reverse

of the cover page of this purchase order:

Compensation - General (Apr 1984) has been \
1986 version.

B. Discounts for Prompt Payment (Apr 1984)
hpdated to the July 1985 version.

1. Changes - Fixed Price (Apr 1984) clause
Lhe August 1987 version.

Fdated {

clause H

has beer] updated to

(1) FEDERAL ACQUISITION REGULATION (48 CHR CHAPTER 1) CLAUSES
52.203-07 Anti-Kickback Procediires|{OCT
1988)
52,232-25 Prompt Payment (FEB 1988
52,243-07 Notification|of Changes ({APR
1984)-
52,246-02 Inspection off Suppligs -| Fixed
Price (APR. 1984)
52,246-04 Inspection off Servicgs - |Fixed
Price (APR 1984)
52.,249-14 Excusable Dellays (APH 19§44)
NOTES REGARDING CLAUSES ON REVERSE OF PURCHASE| ORDER
1. Variation in Quantity does not apply to |this order.
P. Contract Work Hours and Safety Standardd Act - Qvertlime

o the March

as Reen

752.7026, ALT, 71 Reports (APR 1984)

(2) A.I.D. ACQUISITION REGULATION (48 CFR CHAPTEH 7) [CLAUSES

752,202, ALT. 70 Definitions (APR 1P84)

752.7001 Biographical Data KAPR 1984)

752.7005 Lancuage, Weights,| and Megsurds (APR
1984;

752.7006 Notices (APR 1984)

752.,7008 Use of Government Facilitikes dr
Personnel (APR 198j)

752.7020 Organizational Conflicts off Interest
(MAR 1985)

752,7025 Approvals (APF 1984)

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H))

4

NSN 7540-01-152-8082
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% GPO. 1984 —437. 201

OPTIONAL FORM 348 (10-83)
Prescribed by GSA
FAR (48 CFR) 53.213(e)



INSTRUCTIONS FOR ACCESSING MAINFRAME COUNTRY & PROJECT DATA

INTRODUCTION

This is intended to help you quickly obtain information on
OBLIGATIONS, EXPENDITURES, and PIPELINC for any country or any
project or subproject in the A.I.D. world. This information is
available by fiscal year from approximately FY 1980 to FY90.
Data are downloaded periodically from several different databases
on A.1.D.'s mainframe computer:

o current year COUNTRY and PROJECT level data are from the
OYB database maintained by each Bureau'’s DP office

o historical data at the COUNTRY and PROJECT level are
from the CP database maintained by PPC

o future year COUNTRY and PROJECT level data are from
another CP database also maintained by PPC

o all SUBPROJECT level data are from the PAIS database
maintained by FM,

It is important to note that\ COUNTRY and PROJECT 1level data
(contained respectively in the RICH and the MFDTA89 databases)
include both project and non-project figures. pata at the
SUBPROJECT level (contained in the SUBPROJ database and
downloaded from FM's PAIS Qatabase) include ONLY PROJECT

INFORMATION.

ACCESSING THE DATA

A1l data menticned above are containeJ in three microcomputer
databases designed to be run with the relational database program
CONDOR (similar to dBase III+). These three,databases are:

I A

-

Database Description €§?5}67~' . Source
R Wy i D
RICH Country-level project & nonproject data oYB,CP

<8

MFDTA83  Project-level project™& nonpro OYB,CP

PAIS

SUBPROJ subproject-level projecﬁ dg¥

~

‘hay - éﬁpbtgined very
jonally, macros have
kto be AUTOMATICALLY

erj,é:f.,‘egreads\heet
ko Getyou: stacked.

Data for any country, project, or subpr
quickly using simple CONDOR commands. ‘
been written to allow the desired Ata
GRAPHED, using an 1interface with the
program, Quattro. Below are several examplesy



EXAMPLE ONE: COUNTRY-LEVEL DATA

PROBLEM: You want to graph the data for one or more countries,
say Thailand.

PROCEDURE: From the DOS prompt ©C> , simply type C (ENTER).
wait a few seconds. A list of countries will appear in a box on
the right side of the screen. Use the down arrow or pagedown
keys to select the desired country. When Thailand is

highlighted, press ENTER. Now look at the instructions at the
bottom of the screen. You have three options:

ALT-O to graph country-level obligations, by DA and ESF

ALT-P to graph country-level obligations, expenditures, and
pipeline

or

ALT-C to select another country.
Press ALT-P, The graph appears automatically. If you want to
add the country name, press SPACEBAR T 1 then type THAILAND
(ENTER) and press V to see the result. If you want to print the

graph, press ESC ESC ESC P G and the graph will be printed on
your printer.

This simple procedure will work for any single country, one at a
time.

To exit the graphing program, press ESC ESC ESC / Q Y

EXAMPLE TWO: COUNTRY-LEVEL DATA (NO GRAPHS)
PROBLEM: You wish to see the historical record for Bangladesh.

PROCEDURE: You're going to access the data for Bangladesh, using
CONDOR, and accessing the microcomputer database named RICH.
Here we go.

Type ABC (ENTER) to get into CONDOR. You should now see the
prompt, C>>

Type DISPLAY RICH ST COUNTRY IS BANGLADESH (ENTER)

qx



within a second or two Yyou will see the data for Bangladesh
displayed on your screen. The statement above is a simple query
statement for CONDOR. The structure for any query is always the
same, i.e., COMMAND (in this case DISPLAY) DATABASE (in this
case, RICH) and any condition(s) (in this case, ST meaning ’'so
that’® COUNTRY is BANGLADESH). Note that the first word in the
condition statement MUST be the name of a data field, in this
case COUNTRY, Now, type E (ENTER) to get back to the Condor
prompt C>>.

Wow, maybe now you can begin to see the power of a microcomputer

database. Let’s say you want to see only countries which have
obligated more than ten million dollars 1in FY88. The command
would be:

DISPLAY RICH ST FY880BL GT 10000 (ENTER)

This command would cause each country which obligated more than
ten million dollars in FY1988 to be displayed on the screen, one
after the other. Press N to see the next record, then N again to
see each successive record. Press E (ENTER) to exit. Neat, you
say, but how about a simple report or listing?

Type H (for help) RICH (ENTER). A menu will appear. Choose the
82 option to do a report to the screen. CONDOR will ask you if
you want to select all records. Answer N (for no). CONDOR will
then prompt ycu for the search ctiteria, i.e., for the criteria
by which records should be selected from the entire database into
your report. Type FY880BL GT O (ENTER). Press N. A listing
will then be produced of all countries which obligated more than
ten million dollars in FY88. Press CTRL-S to stop the listing,

CTRL-Q to restart. When finished, press (ENTER) (ENTER) 5
(ENTER).
CONDOR is a very powerful relational database. It 1is well

worthwhile to spend some time learning its command structure so
you can be proficient in getting just the data you need in a very
short time.

Let’s do one more example before we go on. Say you want to know
what fisheries projects have ever been done in the Africa region.
Since we're looking for project-level data, we could use either
the MFDTA89 database or the SUBPROJ database which would give us
a finer cut at the subproject level. The command to search for
such projects and to list them to the screen is as follows:

LIST SUBPROJ WHERE TITLE IS *FISHx *AQUAXx BY COUNTRY PROJ#
TITLE FY840BL FY850BL FY860BL FY870BL FY880BL FY890BL (ENTER)
The star before and after the words "fish" and "aqua” will allow

‘CONDOR to select any project which has the 1letters "fish" or
“aqua" anywhere in the title.

E



This operation would take you about 30 seconds, and you would
have a complete listing of all fish projects in the region.

In the next section, we'll cover a number of simple CONDOR
command statements which will give you the ability to manipulate
data easily.

EXAMPLE THREE: SAMPLE CONDOR COMMAND STATEMENTS

PROBLEM: You wish to access selected data from the three
databases RICH, MFDTA89, and SUBPROJ which contain country-level,
project-level, and subproject-level data respectively.

PROCEDURE: Try the following commands and see what flexibility
you have in manipulating data.

LIST RICH WHERE REGION IS ANE AND FY8S0BL GT O BY COUNTRY TITLE
FY830BL @ TOT FY830BL (ENTER)

STAX RICH WHERE REGION IS AFR BY FY850BL FY860BL FY870BL FY880BL
FY8390BL (ENTER)

REPORT RICH WHERE FY890BL GT 20000 [L] (ENTER)

H SUB (ENTER)

1 (ENTER)

PROJ# IS 6980421% (ENTER)
N

N

N

N

E

(ENTER)

5

(ENTER)

DISPLAY SUBPROJ ST PROJ# IS 6980421% (ENTER)
N

N

N

E

(ENTER)



H SUB (ENTER)

4

(ENTER)

N

PROJ# IS 6980421% (ENTER)

N - WAIT...IT TAKES AWHILE! WAIT UNTIL
THE TOTALS ARE LISTED AT THE BOTTOM
OF THE REPORT AND THE HARD DISK
LIGHT GOES OUT

(ENTER)

(ENTER)

5

(ENTER)

RUN SUB

6980421% (ENTER) - WAIT A FEW SECONDS UNTIL YOU ARE
RETURNED TO DOS PROMPT, THEN..

SUB (ENTER) - YOU WILL SEE ALL 49 SUBPROJECTS

AUTOMATICALLY GRAPHED
TO ADO A TITLE...

ESC

T

1

PROJECT 698-0421 (ENTER)
v

TO GET OUT OF THE GRAPH...
ESC ESC ESC ESC

/ QY

TO GET BACK TO CONDOR...
ABC (ENTER)

H RICH (ENTER)

1 (ENTER)

COUNTRY IS EGYPT (ENTER)

N

E (ENTER)
5

SYS (ENTER)



C (ENTER)
USE ARROW KEYS TO HIGHLIGHT DESIRED COUNTRY

(ENTER)
ALT-P HOLD DOWN THE ALT KEY (2ND KEY ON WANGS) AND PRESS P)

ESC ESC ESC
ALT-C
USE ARROW KEYS TO SELECT ANOTHER COUNTRY
(ENTER)
ALT-0O THAT'S O NOT ZERO
ESC ESC ESC
/ QY

That's enough for now. Additional exercises forthcoming! Have
fun.





