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PURPOSE AND SCOPE
 

This study, undertaken pursuant to purchase order No. OTR-0000-0­
00-9085-00 dated 4/28/89, focuses or, information needs at the
 
middle to upper levels of A.I.D. It is intended to assist in
 
highlighLing felt and unmet needs, 
 as wel 1 as significant

developments in the managemert of informatior, throughout the
 
Agency. Findings from this inquiry will contribute to a larger
 
effort aimed at streamlining the Agency's command and control
 
systems, i.e. , the management structure and s y.,stems which
 
modulate the Agency's work.
 

The scope of this study inclue1 de all parts cf the AID/V!
 
organization. However, this can in no way be interpreted as an
 
exhaustive, in-depth 
 effort, given the time and resource
 
limitations. Rather, it is a once-over-lightly attempt to sample
 
the divergent views of AID's mid e-- level managers with respect
 
to chei r cu!-rett information needs, particularly as they are
 
found wanting. While the views are ofteni diverse, nevertheless
 
there are several common themes expressed. This study attempts
 
to draw these together and to summarie their impl icat ions for
 
the imp-ovement of AID's management information systems.
 

:ethodo!ogj" work both a of int erviews withThis draws on series 

persons from all AID/W bureaus (see list of per scns contIacted in
 
Append i x I ) and upon the pcrsona 1 eperience ,of the author d,-ur ng
 
an AID career spann irig some 23 years. Much of the latter
 
included what might be al led a sub-speci a i zat ic.n r "hobby 
interest in managemert information 3ystems, the :_last 12 ears o­
which has involved the application of microcornputer techrology to 
AID'. work overseas and in Washington. 

A r.irp, seful offort was made tc, identify and tc i riter ..e. persons
within t-,e Agencv who have recent e perIence with mcrocomputer­
based sqstems wh oh .r to,pe have broad app 1 icat io, (-see 
Appendi. fcr a brief dciscrir t".,n of some cF these systems). 

Additionally, ef ':I,as made during the preer t study to 
amiliar c, her, with a few of the existing tocls which could 

serve sc.. their needs. For example, on a demonst ratior"IE MIS 
bat, . a .series of microcoriputer databases w;,-.re nsta 11 ed ir, t1e 
ANE, PRC , and AFR burea us. These databases h i 1 -:n A ID
"corporate infornat ion down 1oaded f ron the AT D ma i nf rame 
computer . They provide qu icl., acces.; t- oh 1 igF, Itins, e p Iditi,.1re,
and pipe 1 ire nforma!'iIn at th- co_tr 'y C , r ctt,ro Iubro 
levels as well I s she ability to ,-alldl, graph thi- i,formaltirn. 

Final ly, a re i itwv, wa s ma de c,.f recent e po rts by outside 
contract or. pe rta ini , :i r Ius(ts theg t:o )a .of . e y' s.
 
informat on y ster . Of particular relevance to t-is StudJy were 
the Devre rprt : dcne for the AFrica Bur-e,u in 1 l28 atId t -,e 
InformaLion Strategy report done irn 1988 for IRP by Booz, Al len, 
and Hamilton.
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PRINCIPAL FINDINGS
 

POICY, RATEG[C AND MANAGEMENT _,'OCERNS
 

NEED 

There is wide agreement among A.1.D. o-ficers on the need fcr 
agency-wide improvements in the matnagement of bcth corporate and 
non-corporate data. 
 No.:;one seemi to bel Ie\.e that the present 

-
Si tuation i.-. a,:epLtab 1e . CfF c.er -p the :onr,c about 
both their abilty' to ,Acess needed i nforma toD quiC 1, , and the 
gqa ]ity cf t he data wh ich e ava i 1-b 1 -. u -t i th s 
conte-.t , erer ral ) meanS 

r , t . - .. 

tccu ac.y and cJr renC,,. Thee is wide 
understanding o t:he ty of ,:oLta ng qua Iitycf d i 'F ro,- hgh 

count ry- spec f IC. te 
 l i l Jat - .e . dero-rgaph - , sct t o -al , 
macro- and - . but,. nc ee c)m. there is little patie'ice 
epr e sed - n..r)penerat-d corpo,-ate data (e.g.,
budget, f i nan a 1, per ;o-qne] , njJc , 

1 ract" j 


Wh 1e tere is mIch d I Cpp I titent about t'>e p refent ir. 
enii ronmertt in .I. ,. , the ,- 1s a 3toving ,ea zation th-a t thngs
could be different. Officers a-e no longer satisfied with the 
status quo they are eager to moe on to better iniformation 
management t.e(hn iques which vi 11 fac i1 itate the i r wor, and whichwill he p ther, do a better job. Marry are aware of info,mation 

systems both within ard outside A. 1 . ). which could be hel1 pfu7, if 
only they were vailab 1e . Hleanw i1le , most off i -,ers ccait in -e 
the i r wor! in an information envi ronmert wh i ch nurtures con f1ict 
suspic,in, and inefficiency. 

CUFF RECORDS 

While many rgani zati ons, some t imMes employ cuff records' 
(unofficial, i nd i vi dual, oft-secreti ve figures), A.I.D. over the 
years seems to have raised these to a )racticed art. Since the-e 
are few -v.fIcial y designated and -greed--or budget or financial 
figures tt any g ',,en point in ti ne, the stage i - et for- players
who Wou lIJ wish t.:) gai, advantage over otner olayers to de.'elop
their own fgur'es. These are regular"y crctted out met. I-g, 
with 3n uncarn, timry i rtended to h-ave the ma- m imnact They 
may be used to argjUe for or aga nst al rn,--)s. ,', -11 1" t 1iiofi 
real loct io de,-clon , From -,.eral I count-v or re-ional levels to 
project levels, Iperso rne 1 ass grments, Ct ,-:Iteg - p I .El, I'nor
wi thdrava 1 .cf mis is, a Jn a - -t o he' - iD. 
decisions. The last, mcnth c- The f i al aF , h,b-, r-i,cs 
On a new 1 eel (-,f conc.eltr at ion :,n ,uf f reC 'rdS . )ve ": phone, 
calls, i q I.- Agenc ca ll, s E., de ate d essr,.t-

recalcu Iition bi i gations by project , .ector-, bureau, ointrt' 
funct,i On AI t eros t a rea , t . a re t h,e )r-! I of Ii, day. 
Ever yoile ac,.uvA es ever yone e 1se of p-o.-gati eq a false " a jp' of 



obl i gat Ions. The game, however ams i !g I.. those nct dire-ctlv 
involved, ha a purpose: there .ire OYB levels to be rre, by 
specified : nt s In time A14D, if the game is pla ed we ' , the-e
 
is often lI mn.--y t be made -e , af 1ou<" unds to be
 
obtair1ed t r e :,ra u :rt -. r r- p Iject e'e-s and t dc
 
ts-, Sit ot -; -- pCJI 1-,. 

CLi f1 r- "(, 1 I i-t,, ­bee d I t 1 jf- c.t rn'sssi ble to
 
e !irai n c - -e e - , e; the-,.' bri r g about also bring, for a
 
se ect fe., i ti , a d d i s 1 re i a " pove r . zomlre who enj u2sCuh 
mor Iitar is fistre r-c-si :3t the inotic n of there being j".ust oee 
offici f ire I wide I l the :gency.whi: s avaI cblewithin A 

TheiE r v ices will .vae c be stilled.
 

CODPDPATF DATA 

There is at present ! it le agreemert on the mea, inq of corporate
data. There is also at :resent 1ittr unders andirgror agreement 
on the naLure cf electri citY' h,)wev,er, we seem to have found ways 
t:, def i ,-e and ii se 1 - wet I1 We oeed a wori rc. dDf-I it -, l Cf 
cOr par) te d t-, 5a3irv-i oned by the corp- rat I In ( A. I D. , so thatc) 
we cat g r c-he vi hess bu, of u ing i ,fefect ye y 

The Agen,- '1 desi gnated Administrator,E Data Richard 
Di1 0 [K- the definition of corporateut fcrth fol lowing 
and njo c,-r (r.t,eg-- ad a" 

cOrpot -te,- that theta data affects financial position of 
the Ageni and i s part of the permanent records of the 
organ iZat on a,.a that is mandatory to be ma rita i ned by the 
Agen y ofFicerr to e .ecute their custodial responsibilities; data 
on whi oh r-oire or periodic management dec iSicns are made.rmV1 

dat a-- ,hat I anal yt ica1 
(private data) .,ithi ri t adequate 1!iterna 1 c.ontro ls; trans eat or 
shor L-1 ed data se I it studie_; data obtained from openly 
pubL shed sLA r c-s (pub Ii c data 

rlO r po r l ae at a deve 1oed From work 

Diagranat.i'l~y, this rendition might appear as follows:
 

L?
 



Or C
 



CENTERS OF EXCELLENCE
 
AID/PRE 

AID's private enterprise office, PRE, has developed a
 
microcomputer-based i rformation system designed to provide 
i nf-ormat ion omc andon mac roec ororn trade stat.i st ics to hL. "r:sse. 
which mi ht be interested in foreign investments. What 1q Mon t 
interesting about the system is W ,.ry -oph-v o tred -to-rfa.ce 
with the user. Thr-ugh clove;r pruji im lrn ] an' th- .ne cf off­
the-shel da- s , a[1,hi .. rtools, ho1}, *--i d -" l- , r ha­
providd in lrt a,, .- - el l iI- ., in rm ci,-_pt i irng. it uses 
attr c.r I 'r . -' i - ' i d ii u , e I K 'r , . i ser t.,
qii,. I> 'f- ,:-d rifr-m t ic" on" In C r ' , ',- ie t y' inli, ' 

-ven e 

it ffer" wh -,uld :e a p ot Lype For 3 " -a trd 


the sy ,m. .AIDJ 1, - r I . l / at Ih .,qtmi, .i-,f 

-d" AID 
intere face t, Le KJ f i a wide ranjlge -' r. - e I -ton­
corpor at dat a. The ap-pea here i S lct Din 1 , the -1 i J user 
inter .faceand the ec el lr-- jr p . buoOut _ ' "ich asp._ i 

new use, ci nd.r ta:nc anrd he.ome prof-ciocrt in a,. .e s i ,g d-ta
 
usi ng tW t-pe DF app-r)a-h. The sy sten i :r r tedl , based or
 
d.a-e IV and Eawe!, and wts develop,-'d b) a W"--ter! U oft.ware firm
 
in Boston ,at an _attrac.ivel) low rc st. Those interes:ed should
 
contuct Nonq Fl1is or Vivianr Arderson in PRE.
P_ 

Cv, 

In the Contracts Management ffice a small system was developed
by an in-house progranmer using dase IIT+. This system is 
currently being used by 3-4 regional supervisors to keep track of 
procurenent actinis under their purview, permitting them to
 
achieve a highe,- lev'! of throughput and more effect ye planning

and management of the con tracts process. Th s system reportedly
 
meets nearly 100, of the need- ,f those .. n, 1 t. Ho,ve,- it K 
based on .tind.alone PCs (there being no real LAN installed in 
CM), thus 1 initing its potential for the nhar g of i, ou ,ti-r
ele.trosical 7. This small and efficient smew iq in the 
process W Wing replaced by a m.h r g:r 7 - m r de­
development.. -h-. new system, CIMiS. is designed to apt re more 
inforrnation and t 'I. f cy 't. -e jacJ , a nif-arim 
computer. 7 .,l will requiro K-i nifira.-t -,n-the- ,jo training for
each cont:rc ,lficer, v t c .,e -v r3- data tri 11 w,o h) ne 
(irrespecti,.e oF their tyning ,ir computer skills'. It will be an 
interesting e periment tc follow. 

A!±,EAR/APD 

Here I s undoubt.e dly one of the 'thousand pc ints cf ligh t' . ue 
to the compute- passion and knowledge of the division chief, 
ANE/TP,/ARD has a-hie ved a high degree of n.imul)It.r in tegrat on 
into its daily work activities. Pract ical 1y e. eryone ir the 

/ 

http:to-rfa.ce


division has access to, and rout ile 1), uses mi c rocoputers to
 
improve the ir worr' octput A var iet.y of h-rdware and sof tware,

acquired from severc 1 sources, has been sticsc:essf'i 111,i rted Jtr 

to a f I, I I!. ),t i taI rerinto a flnctio;ij ,. e. -, has devel,)ped a propri tarT menuARD 

which 9reets the cs.ro every ma.cire, rIvrosoe-. t O"-" i t,-;
geilre.tu: e e o', in the divi:,511, has a fami liar entry oint, 
no matte r vh iIC: - nca h i ne ht, - rr:'y he I.1 i V e ifP
 
Computer3 are hear1 YLyused for word proce-sinc, oinread heots
 
graph ico , and database. management. A- pr,:esEnt t h) ,. cir - all
 
Iiriked thrvc, igh the Vang OTS sys tem which perm1ts the sharing of
 
word process ug docrnren s, though iot true information r I n.j as
 
may he r.alized with a PC-based local area network (LAM).
 

AFR/ R, 

The technical resources office of the Africa Bureau makes
 
extensive use of microcomputers and is on the doorstep of
 
instal ing a LAM which will begin 
 to 1 ink its man, compt,.-r ,
together. TR 's use off micros for databaise managament and f)r

spreadsheet-. and graphics dates back some ,eight. /eari . -, ;f

the eary wcr-. I-e pr.ojbct databases has been ade;'ted by th:.
 
Agency as a wh, I e and cont. InIe d thrCugh 0 uts i, -;- -tt . g

the Popu at or Pr j ct s Dot tbase deve 1aped origi-al 1 y in
 
AFP/DR/P' ,P ) 

AFR/TR ha-s p c rni.; r.d jin the uIs.e o f c miiputer; f:. r d-t abase 
managc mett and f 'r hi gh-qual ity graphics, a3 well as in the use 
of.ic .. tt-r manipul ate data dowrl caded f' m the Agen . ' . 
ma i of rme -mput e - and from outs ide sT)urces. Now, i t v )u l d 
appear, they w 1 1 be p 1 ner i n1j in'the use of LAN t. 'nal oj
with in the Agenc y to I1ik toge thee a 1arje nIumber of 
microcomputers II order to fac. 1 i tate thee stari of orpor ate 
and ron-corporate data. The LAN is scheduled for ifistalatior, in 
June 19P9. 

Price Wi 1lria s A sroc irLe 

Under an ear I er con-tract wi th AID' s Africa Bureau (the Famine 
Early Warn i ng Sy..em), PWA was contracted to carry Out; the 
anal ys is cF rrr;. ci ,/rsr~ sources as': new spa1pr. , fieldoCa- ~uclI 
worker reports, net r it ional sur,.eys , radio roadca.sts, sate i te 
imagery, c hd r -errI -1 0a I,n31-dr; t i cv'/,- rC ., ho .4 
go,,c' , -4,:,( 11-rs , ts In the pr... ( os-:, PWA hais 
made t d i1l1r1aOt --.0' f i d r iriforr: f ! 
for stor rat tl.InL'/1 fn1, in , rep:)rt * iuf(,rmation.
Of part.i I I.,I ini 1 'tn a 1) t,, w.rI h t hrr dc 

,g 
., :,i *.t<e
 

imag,'r y e -. i9 o id 
 inI ti he use c.-,, I n ilt nrnuter. e.d 
9eographl 1 I-rmat, y -tr I. TIi, .'io-, ii , ci ifi act 
potenttp-, aia 1 ft 'r c to oti C-r r-en.P J*1,.S.", a) ti vi t.yer 
part icular, naturl "e.our-cs mrl ;jeron t aid c/erLa 1 AID crtr 
programrri : . .o, of0 to s, w:r K wi 1 be carried f -rward '.r the 
new FEWS proj,:!ct which i.: being mpi er, ent.c ty Til Iae tUII tlt'i , t / 



PPC!PH3
 

Richard Diciurcio in PPC/PB has developed an interactive enquiry 
system wh icih permits the user to query the Agency's mainframe 
compuner and receive, in real time, the latest data on budgets, 
personnel, obligation. , e penditur.s, etc. Ths is a prototype 
sy.tern whi- demons trates the fea ibii i t, of ir:terF aci ug directly
with Lhe ma ino r ame computer, the Agency's reposi tory o­"corporate" data. Whi le the system is not fast and probably not 
practical for a very large number of users (due to limited ports 
on 0he m. nFrarne), it is an ingenious and elogant sy."ten for 
accessing useFul data cc ntairled in a variety of databases on the 
mainFrame computer. The Agency shcu 1d undertake a serious 
development effort to expand the usefulness of this system. 



LARGE SYSTEMS
 

A.I.D.'s experience with the development of large software 
systems has met with mixed results. Some, such as RA&P,3 and MACS 
seem to have been mostly positive. These systems, although
limited in flexibility, seem to wo. pr t..t well and ddres- key
personnel and f i nanc i a l acaun .ing p rob 1ems i n the Agency.
Others, such as FACS and the LAWS air t-; arFort, Vain been 
less successru0 if not downrigh t disisters. E,pensive onOes at 
that! 

An i nhe-ent, p-oblem in the developmert of large ; ystens, apart
from the-r high cost, is the very lcn, development :irra required 
to scope out the problem, develop tie code, test it, g-t everyone 
on board, install the code and any additiona1 hardware required 

,for data input or reporting and, finally ko get the wh, a system 
up and runn ing. In the i r t ;, chianges may h av, tal.en place
which render some of the origi al ac.:.-pti-, inva 1id td whi oh 
ma' to soeml degree cl ipse tim ,uly born system. ur Lur, 
should ,hanges be req ired, they wi ll be .: t 1y1 and t. i ME 
consumin g. 

Smal 11 .s tems, of ,,.rse, muot on throiugi h a 3imi 1or process of
 
developnent. The difference, however, 
 is that cl the elements 

1are 	 usually Kf a nuih smal er magoitude : cost, t.im, in revelop,
time A ease of mod ification. A small database system required to 
capture y, p ijec. or fi nanc, ial or contract data oar act uall bc 
up and run~it,, i ra few days. Modifications can be made quickly
unti l tIhe uI;JSer in ter Face is comfortable and unti 1 the system 
functions as desired. 

These observations lead to a very important concept.: 

GIVEiJ A COMMON SET OF KEY DATA ITEM DEFINITIONS, DATA
 
GENERATED DY A SMALL SYSTEM IS EXACTLYTHE SAME AS DATA GENERATED
 
BY A LARCE >'STEM. THE COMPUTER REALLY DOESN'T CARE.
 

Example:
 

You want to develop a database consisting of names, addresses, 
and pertinent data on technical resource personnel -- potential 
contractors. You might take two approaches:
 

(1) 	 modify an ex'sning system on the mainframe, or develop 
a new one lin'ed t.o some existir;g or fuiure system; or 

(2) 	using off-the-shelf sofrw-e such 
as dBase or Condor or 
Paradox or Progress 5r .ny cre of a dozen others, de.'elop 
a database on a miaruo,,mputer (PC). 

Time required 
 for the first option could range up cr several 
mot ths or a year or more, depending on the compl,.: ity oF the 
system to 	 be modified, the availability i.f p rrgrarmmors, the 



priority they assign to the task, etc.
 

Using the second option (microcompute,-s), you'd likely be on and
 
running in 1-2 days. And, if you wanted to add or to modify the 
database structure after its init.ial development, this could be 
done in minutes, not mnorths. 

What abouJt the DutpLJ t -- tIhe data itselF? IT tWOUL. ' BE EXACTLY," 
THE SAME AS IF 1T WERE GENERATED ON TIE A&EN(CY MAINFRAME, AND 
COULD EASILY BE SHARED WITH THE MAINFRAME OR WI-FH OTHFER '"TEMS. 

Perhaps more important I/, the dataset could b manipulated much 
more readily and r-apil,., or the PC sorted, sel.e ted, repo.rted, 
staitistics run, -tc. 

IF your PC-dased co;sultant database were developed in a local 
area network (LAN) ervironment, IT WOULD BE IMMEDIATELY AVAILABLE 
TO EVERYONE ELSE ON THE LAN. 

Bottom ne a corporate strategy For MIS enhancement based on 
small systems has mucnl to recommend it. Large bystems should be 
considered very carefully and only For a select few stable, core­
of-the-core corporate data applications.
 



TOP-LEVEL SUPPORT
 

This may be hardest element of all to implement.
 

Top-level support can mean a lot of things. Let me try to
 
clarify what is meant here.
 

Top-level support does not mean a passive blessing. Nor does it
 
mean a periodic nudging or public show of support. 
 It 	does mean:
 

o 	 intense, continuous, personal interesL and invol.'emeit 
for a period of time sufficient to get the job done 

o 	 decisi\'etiess, discipline, and an authoritative appr-oach 
to resol\ing c:ertain key problems 

o 	 not ta, nj 'no" For an, answer 

o 	 allocating sufficient human and financial resources to 
effect the des ired charges 

o 	 standing up to the AAs, Mission Directors, and other 
senior staff likely to put forth obstacles growing out of 
their parochial interests. 

If past experience is a guide, t-his last point may require using 
up not a little pol itical capital. 

Although thi.; seems somewha-t alien to the way A.I.D. usLall' dloes 
busines,3, it should be '-ememnbered that it, is precisely the way
A.I.D. LIsUal)' does business that has Foste red an d r-ur- nred the 
present c.haotic situationi. 

If it is dec i ded to p Cceed w th a strate]> scne tj i ,j '.1a the 
above, t i 1 be impcrtatnt that ,wh1atevet is to be "mand,aited" be 
care F.i 1 1 ind thu r,)ng h1y wo ,led out befo,:rehPand, an idtha. it he 
simple a nd direct. Ibove all , A. I D. pers-rr Ie are intel 1i gent, 
ser ioL; fo l, who abhor c rgan i at1 nl .s upi di t . Thie A. 1 .D. 
trai l 1 i tTe red ii orrip 1 itcated, e> pensive, ardis v; ith hal f-bzked, 
hare-brained schemes which didn't take. 



DATA ACCESS, DATA INTEGRITY, AND DATA QUALITY
 

THE MAINFRAME 

A.I.D. 's mainframe computer is the repository for ,\gency
 
corporate financial, budget, prograr, project, personnel , and 
other data. The computer, recentl y relocated in suburban 
Maryland, is managed by SER/H/ I RH. IRM atnd its cont.ractors are 
responisi far ma 1 t ii 1-g thi compute r and its peri pheral 
systems In -ae n i Ig dt , s well a s far the 	 de, ,opmernt oF

i red tre Igenc 

nformat ion. Actual data input, usuo the respons tb' 1It. o 
users suc.h as the variouis proo r wn offic e3, the per-sonnel off ice. 
the F unancial rnanagcemen _ off ice, etc 

software reu C s tevo e nd et 	 corporate 

The mainfr aine cani be likened tc a ver.' l re :II, J cab i net, in 
whi oh is stored a ./Eist amoun t of iformtin System. h:ve teen 
developed o,.,er the yeairs to regu ate the Flow of iirnformotior it. 
and OLjt it. a "drwers"Etese Son, of war , ,Df marny ei ­
some nou 	 s ,el11. For the AID officer r-eeding'- fasta 'c"s to 
inForrri 	 onr , crental y c.1Ied ',n Lhe na in fr ane,rp t can 
only wi-h him well. It's likely thait the neejed data i,- indeed 
in there surIiiwher, b e p-rocess cuf ,-:t.rct ion ofte leads to 
distraction .nd e:.trere frustratiorn. This situa:tion cores about
chiefly because of cwCo p roblems,: (1 l n' cf widspreai phys 
and loiaal access; and ( 2 -nhe rent p robLems in the log i cal 
struLcttUre and organi zat.i on ;DF the data t hems .e s Dn the 
ma infran.ie. 

The fi rst oF these problems may actua ly be eLsier too cle tha, 
the secondci. Addi tional hardw-re and software Protocol S coup led 
with modest t.,raining, ciotild open up access to th - ri i rrft -, data 
chest. 	 Ev:n better , 1ocal are. networts (l_.') co' d be 1 iLed 

mI-i t.o, rcp i'1 e cI- o t aewi tI the cameetaf-te far il 	 cI,c s:: eo Age 
data. 	 Th MI DAB softw r,, cur -( 1.' ,de d v nit., has 
demonstratied the 	 ,ud 'impl i cityl offeasihilit, rC a..,h,phfP 
si nce d ata Fron 1ACS car be rout ine y downloaded by cITIFpS and 
automati,:,lly )ut inito Lotus spreadsheets For i 'iv dua! pr:jeat

Toffi ce's. - -L.1ECCESS PROBLE H CAN, AND TO ,.SO.IE EXTENT MAY 
ALREAD', 	 BE SOLVED. 

The second pr,:bler i. 3 inure_ cmp , e . I. derI- er Fr-m years of 
nadequate systems ji ci pl ire, i . e., sy te i forFrom data 

storage and retLtrie.'a1 be ing d'e veloped vi rt ulTy i n dependrnt: 1 y.
System A was de /loped to ram d.ita into: drawer numb-er 2000 
while, pe r haps sirrul to rneously, system B was beingcj de .el:,sped tao 
cram data iII' dtIrawe r nuimber 5000 . Never minJ that. the -e mri be 
some cel at ioriship between the two datase t . t ! I' t wwA 

apparently concluded (a ssuming anyonie th'j,. gh t I u it,, ct 1d be 
handled later. Rubbish. 14e 0Wo wnv 'a. e '.i F :I anC! 
overlapping datasets with little cn(, ri-,mrrv , i 1F,:eq datalit 	 a te 

http:nfran.ie


definitions and, often, little ability to manipulate tho AJt ,.seto 
which have been developed. This is trly , 'rcblem fo'- DATA 
ADMINISTRATOR or DATA CZAR, and he better -. ve ,w 'Cn7 full 
backing of the Agent, \d inistrator himself a.dL-i'u"oar suit 
with a big "S" on his :he.t, Wera ,'(L. 1 K .. 11, --
Chinese .ay tia t H_:.,,nthe ln j.un io'K.ith 't n n qgke 
step so he c 1d star: w & i I : 

ALL D/'T.,S T 7ONTATIN C:U47"PY N/A,'K' W!TKL_ 'NCnD'D - rTr 7-
WHICH IS 1' CHARACTERS IN LF.:THI AND VjC'FS 7OU:W-VY ,EC 
WHICH CONFORM PRErISEI' TI -E FOLLYWI4C LIST OF OFFICIAL 
A.I.D. COUNTRY NAME?: 

AEPRP 
AFGHANIiT. 
AFR RECIONAL 
BENI t 
BOTSWAN A 
C.A.R.
 

.... etc. 

With this simple step, country data in any database could be
 
related e 7ectronically to cout-y data in any other database.
 
(The our rent ncon t.fr Field in the OY[, and .P daa boases K 40r 

characters long 
 -- v.ery wasteful -- and has the mst inc:redible
 
jumble of names /o can -magine!)
 

This single step might lead logisall to a second ste-

ALL DATASETS CONTATNIIGJ COUNTRY NtJAMES WILL TNCLUDE A FIELD
 
WHICH IS THREE CHARACTERS IN LENGTH AND WHICH INCLUDES THE
 
A.I.D. OFFICIAL REGIONAL NAMES AS FOLLOWS:
 

AFR 
ANE 
LAC 
S&T
 
PPC
 
PRE 

... etc.
 
How about a third step: 

ALL DATASETS CONTAINING PROJECT NUVBERS WILL INCLUDE A FIELD 
WHICH IS NINE CHARACTERS LONG, THE FIRST SEVEN OF WHICH WILL 
CONTAIH THE OFFICIAL A.I.D. PROJECT NUMBER AND THE LAST TW"' 
OF WHICH WILL INCLUDE THE SUBPROJECT OR PROJECT ELEMENT 7OFE, 
E.G.,
 

698042! 02 

No ifs, ands, or buts. Ths is the way it will be, always and 
everywhere in the AI.D. worldK. We don't care if the carc ocnl y
has 80 columrns or if something else will b squeezed out. We 
really don't ,:are i-f "it will take an Enormous effort to m: Ii r) 



this database". Do it. Now.
 

DIVERSITY OF NEEDS AND E;XPERIENCE 

That A. I.D. officers differ widely it- their knowledge o" and 
experience wi t.h mana,geren t in foria L ion .sistems sh,u Id not be 
surpr i i n . Hcwf-,er , a counter inh i v findig f this :3tiudy
is thal: 'erC ei ,ed rleeds fui i. rma i(ntun, d i ffet al .o ' E: t --I 1' -D! -1 

s tI,-se e..u ll t,.s-iste.r. I tn .era l I'.. . fi V, C e the 
Agricutur bvisior n 4NE rc a .im r Ii th­of thle g- il tor, Li\ iinn ; ,F , LAG. T . ppr enty, 
isn't neces sarily FoPFTP is ,e, rC ; 0-onc , d a i olved 
w t dge i 1 dat o expenditures,b L. Faridnar_ i a ! i , at,ions, and 
pi pe Ii n n frmat, ion . ANE,/TP, by cnt v- st , hs ess-ucht 

- nteres! this type of in,fma i on
 

The lessoni het ouId s.eem ?.. be that.orporate strategies must 
tlake acc.unt OF differ i ng information eeds as wel as differing
levels or interest atrd experiec,-, among AID/W offices. 
F 1ex i bi i- ty and adaptabi lit, .are the byewords. 

TPAI INI NG3 

The nature and intensity ,F training requi red to open up acceEqs 
to the Agency's corporate data, as well as that much 1arcqer body
of nor,-corporate dat a, will depend 1arge I on the Agency's. 
approach to a nse r int erfae f.. off-the-she 1F genericff 
spreadsheet ani at.-base paca.ages are to be )sed, together with 
dedicated systems s.uch as MIDAS and CItS , the training overhead 
wi be qn i ta large. Anyone wishing to access data will have to 
learn one r.Imore F these systems 

It may be possi ble t~o Flatten the learning curve smartly by
adopting a .s;andard A.I.D. uiser interface based on graphics and a 
mouse (see pp -__ and __ ). This option should be carefully 
considered in adopting an o\,eral1 Agency straLtegy. 

/
 



A SHORT CORPORATE WISH LIST
 

CABLES
 

Cables are the lifeblood of Agency communications with its field
 
missions. The technical system over which they are transmitted
 
is impressive and efficient - worlwide. Unfortunately, the 
human part of the system in AID/W often renders the technology 
impotent.
 

Cables, both incoming and outgoing, often go astray..sometimes. 
for weeks. If you're look ing for an incoming cable which hasn't 
shown up as expected, you can't get a cop> From the cable room 
unless you know the cable number, i.e., rathmandu 01234, IF you 
don't know the number and c an't. f ind a co leagae somewhere who 
may have seen a copy:,, you'll have to call the ms'ion in 
Kathmandu (this may take some L-;me), jet the cable nui.imbo:, go to 
the cable room with this number and obtain a copy f the :able. 

For outgoiqg cables the same drill is required, dn les you can 
locate a 'conebaik copy' Mid-level officers sometimes spend 
hours, yes hours, just trying find out a cable ,usto -if a.tually
 
gore out.
 

A.I.D. cables are all routed From !5e State system to an A.T.D. 
corlputer (REARCS). There, they are laser-printed and hard copies 
distributed. The computer software is very eFficient for it 
intended pur pose, hut is very limited in its search ard reporting 
capabilities. Thus, you can't find the cable you need unless yoLI
know itcs number. 

Come on, folks. This is really silly. 

A.I.D. needs to bite the bullet, get Xeroy (who wrote and 
maintains the software) to modify the program so that daily 
listings can be generated which include: 

Number Date-time-group Title 

Kathmandu 01234 031234ZAUG89 Request for OE Allowance 

These 7istings, including both ineoming and outgoing triffic and 
sorted by post, should be made availablo no every office every
day. They could even be made available in electron ic form, put, 
up on the Wang OIS equipment. 



THE STAFFING PATTERN
 

A. I.D. 's staffing pattern is publ ished monthly in three sections 
and distributed to office dantors and assorted others. It is 
he 1plu,, but pErhas 4aste fL'l . The pr i nted listings are 
vol umi nous, ha-d to read, at C c annot be nan I pu 1ated to obta In 
answers to such frequently raised questions as: 

Which BS50 officers are coming up For eassi rmect in the 

nedt 12 months?: 

W',hat is our mi. of backstops in the region? 

Which ag officers do we have in the !-egion? Which in XX
 
region?
 

The staffing 5 pattern should be made available i n database form to 
all bu'eaus, so that these and other questions can be easily
answered. 

The man i pu 1at on of staffing patte yr information is a key 
management tool for mid- ard serior-leve! officers. This tool 
should be readily availatle.
 

Technically, this would be very easy ta:, do. RAMPS car, generate
 
the needed output. Organizationally, It will be a bit more 
difficult, since to be useful the staffing pattern needs to be
 
brought and kept up to date. The personnel office needs to. 
ensure that t)ersonnel data are current. 

CONGRESSIONAL QUERIES 

Technical and program officers speno an inordinate amount of time 
tracing and resm,,-,nding to congressional t Lunries Often, the 
Agency embarrasses it self by responding d ,fferent.ly to ' -.. ._-me 
qUestion asked at different points in tim,-. LEG ec'ds Lo develop 
a database of corgressional queries and respn ses oh c.h .:ar 
easily be searched by anyone needi ng that itformot on. Very 
often, the or iginating offic.er-, (those who do a ft,t ;-,opcns cs) 
never see the actual response (which may ha/e beet-: changed and, 
thus are in the dark wheln the next que-y corres al-ng. 

CDIE AND THE OUTSIDE WORLD
 

http:offic.er
http:fferent.ly


AID/PPC/CDIE has two divisions: 
Evaluation (E) and Development
 
Information (DI).
 

CDIE/DI has tw. subdivisions: CA or Statistical Analysis, and DI 
or Develc:pment Infcrmation. 

The Statistical Analysis (SA) division maintains the Agncy's
database of historical trends macro-data. Housed on the IRM 
mainframe, the data are secondary -- gathered From sucrh s. uies as 
FAO, WHO, World Bank, USDA UN, IFS, and GF 5. Ws database 
contains economic, ' soc ial data r r the yearsagricu~nltute, ard 
1960-1997. 

In additon t maintainng the. ,e n-' " database., SA is 
responsible fcr the statist ical c.mponent of the annulal 
Congressional Presentation; answering ,-eque ts For data within 
the Agency and the overseas. Missions, other goernmnent agencies, 
and the publ ic; and assstingAgency staFf with data analysis. 
Data is en hard or onpresented either na1y computer diskette 
downloaded From the mlnfram' into LCTUS and tailored to the 
request. SA also has graph capability. 

NOTE: Prorn time to time SA has been detailed to worL on'special" projects such as the "October Report" developed for the 
Administrator by PPC. This is regarded as data assistance. 

Development Information (DI) maintains the Agency's librar' with 
a research divi-son, and the Agency's publi, ions repository . 

D1 has its own mainframe (HP) contairing non-sta7tistical on-1 ine 
Agency information. Project Do -PTDo),IdentiFication Arn"ments 

Project Paper- (F'Ps, Project Implementation Report. (PIRs),
 
Country Deve 'pment ,trategy Statements {,-DSSs .spec ial rpo. t.
 
evaluations, a-d other Agency publ i cations "-d inde <ed and 
abstracted for Agyenny p. 

As well a:s hav i nj "Ld ss to the -sd e._ .TP kiea07r: th.. 
research ._i i 0-n i th in DT has the c -a l 1 i t . et-4-eve or­
line computer nFotrat il ' Ut. de "- Aj hr i 
subscriptir with DILOt'E (ccrm'rrr do ab-'o ingi.g-,t 
Several hun1d d' -' j h.j Ti- no- '-1--

is b, n . ., ' wor 1, 0 f q 1nn a- 4 v " : i1 F r' a i "n j "v' 1 . ..
 
From . < ,
the , - _ - . ; -F 1v-'by:,h r ,. op 2- . a , 
anAI m- -i iit' - .....- ' " ' - i - i-v'lit r . 

in F a'.oti ' , i 1 1 - 1 A ', ) in c-"a . n2 l lrw i le 
inrF,;rrnati r, ? P'l r , :,--]i _''.". .. 

Many t'ch , i -.1 ,nwi - " --. . .. ,. 1 1 llns
 
of Jata Jet'era-ned it the _ re ac,rid . Th se .- r e r m suc-i 
dive-se . -.es as . it-- .nri crga'-izat in , the "Worldt'e 
Bank, the Populat ion Roperonce u rau, host ,c r-r) ,-FI -i on-' 



nonoff i ci al organi zat ions, other donors, the pr i vate sector 
other USG ajenc-es, etc. CDIE as is s I ' _, ,S l,. 
data, while many parts o A F.. have made n -atn er1ie t. 
to access out Je nf,.:.rdat o, . M c rnI , -, h.1 i. DHio", ' 

in th i queot for bette .- a t-,r:ipmre r r: f7 ,
c 

However, the meoth.,d& ,: -re t y Ifi use t-1 'Do ia _ S ­
they CT:)Lllid !be, ,ere - he e . bc .- c i t vi e Purea (- ­
gven each o-f ice) task!ed wih maioj , I.e> :at 

MIS PRODUCTION CENTERS 

There is an apparent need in the operating bureaus of AID/W Fcr 
small management information analysis and production centers 
centers wh i c h p r-ov i de the b-i reaus Wi ti itnfOrmat ion se r- ices 
tai lored to their individual needs. Finct ions cf these centers 
could include: 

C access to and/or miDinternance c-f dat-bace; equr-d to 
support hL)r Lj o,._tic rU 

O produc. :'-Jf pe il ,-L p i t Jraph:- , :.hat ts, maps, etc. 
tO) SL pF)'rj-t -e - , Iis 

o te lhrii,. : p ,r t nu r: r rg fP blt ea .:.tafft-o 1limni t.d . .-. 1i 1a ppI:r t. for '-~l,. missionis 
o liaison .:'e ,. iz-: wit . - <ct 1ic wcrl:i of dilta. 

pri vat -;-; IBRD; UI ut h, r donc -cv; ATI ,ontractors; 
dial -tip . ce,,e' I et . 

Staf f i n t rm :3j t -,- -, , t m: de : b , ,I( ;[_ ,iP •,: : a 
per sonnel C- ! pus : C P toffr F .... n 

tc{. . .Several Lcif,C-c., .,, :".'7 !. . i . ,
' or with t cv: - t' De O,&.; t,: S7or s ,:iF: 

officesf CFF' '- 'T FF, ' " ' , ?' T. ..
 
The e- Fe . i n , -' iD e- C . ­

'A: r 

c e r, i n ta a' F 1 I 

c r I to I n I V11 tI orL3 1 I r) 'I g _'' r. 1 :b 1 

apo : i ... - :t f - I , ,M y.. pr--
b Ur eau. 

: t a a anl,--1 i i -n f -, Iity per 

SYSTEMS DEVELOlPMENT AND ENHANCEN4T CONCERNSIl 



THE PROMISE OF LOCAL AREA NETWORKS (LANs)
 

LANs, such as the lo'% e]] netware row be ,-g i,,tialla d in A FPV'MDI
 
-
and AFR/TR. offer tremendon.o potential for mrp, v ng onnectivit.' 

and, the bottorn line, r-d, t'.. Few A. ID MfFicr, M ohe ad 
direct e-purienre "I LA. nrd thus ma, be ,nwlaare of their 
capab i ites. 

L:'. ach a', No.' l functi;n b using a Jed a: d ' ;., - mpu.er
(usual y . P0286 c 4:66 mac hine ) -i,. .orver. A11 
CC lflLpters ,n the r.ek? . are p,.'i i , ] ' eLtnLV L!t -' to t~h--
File ser.or. 7 t-, ate several di-F,-e rt i 1fj system­
pos:.vii each -t i ,,no .da, -:ns di ad Mn5: i, .tl 


The F e se'->l.iris a !a r:ia an e-y Fiat h. d 4 )f
 
5
with 150 or even .C, 'egabr t :: -: IL-- n'
...... 


both -a' 'suc.
: .tai - - Ct _ Lp1-a,,-',-/,ta-C d - et'-. -~ , ... 2U,'C., "
 
the ,a,.tual dat..t ge r-.ated t.i,, -1 - ,eK .e Q,, t...e , -,Otc iin.
 
Whet " tie the l. s!. no-c,.C k l. a-:t
of rri: M on the 'o-poyt an or 'or ,Jana, M on ace...sate f q..,-j-M Y., r
d u:_ we , ­
server, sw.- that . ev pe,r-,armn c e.,.tw] l
qt.,10 7i. i., many ...- tt-a 

surpasses the SPEe. O~f th~e PCE Do, h a - d d Y,,! "A-t- a,.o
- ,:.,­
rmariil a.ted ,Dn the£ ird i M "!.,PC an,r,-wha.:F iq,:Me ar tc c
 
ba c k. o n, th~e r a w se rv e r . Dalta c ,oth e file @, i r,e b a,1 u rF.- ..r :.,. 

at FreIjuenI: ' ,te' al . bj. the desi ga'ej s) e mall - ,r- t: av1 ­

p, tential lcs of data. 

It is ;mortatl: unders ,and that, data in the name ,:at- as. rrO,'
 
simn L ta us!/ rer,ns For
be ata -1 by s eral or th, retwork, 

example, i" 14 per , ' -a f1 rma't on ,,b i ,ati',n ,L c 

Zai re at -e sar-e 14n, th it i n 'il be st u tn al,
s i .", S r. - h o-c.,01 l G-1 o, S DI_- i re o o k- no t s om£ t c. .e , - l t i nt h :.t e c ' 

tle Sam.: " iq, 7,o s am i- tI e or gra-h11- " - .-- i - arJ'
 

word pr, a j.o..neq KAty -. . , l' , :,, s. that _,i. i to ,-.
 
t , 
view data. j_ n wrl oJes5 not afto ,at ,-al y , i thv J18£­

the righ ,'h t-.. data. n ,ij.L AL -­tv q j cL, t. 

-
and p-,-, . n o ire -,an-i] i, a sohis, icate . ai-d eleg 't wa. .r 

LANs o a
 

The a im s h re infCr aI.ti on which iisA : .: ll .:--,ed
the in ,i -e se,-,e' is ,,e ) r- t -. o,: .rr ,in1 
identifi ,d )r-D ai'm i, the,: p esent ?.: 1, , , , ,F 
rec-rds. Imagie thatC,'i tn-are j1", di., the ro.ad ?an­f o: b a:.rr t - n t h in.li-, b t 
a n~d r T ;,-wo. ..A j-k.w AG r " r a;lil !- - -- ­

staff -,v.1 ! .A th-,,a ,.ig just :r. - V -ia"a,-, .-.-. f".
ob! iga.tin A:, o v,_ ja a s r),' -Q'
-,'.1ui-£Jito , -. "pet ":O,. .
insisted -at ',i5Ti n - ife D.- bl A-, ..... 0 


Jay.l 10 0n ' Vo nI 0 ,OC '0 oa i lii d1",. 
sto,-e 5k 0 0e .Alp M rr,!f AMV. .:t p ,:.w . . -- K,. : to, [ 'A 

mainr amel' !P-r ap VIAS/) !,1 1 p -A qy o Hnl s i w ­
s nuenTor o. ..-,t 

on obligations: ld aioq s. ,,re Ae. an :lijto" t-, 

Unde' thi . , ln,,;uE-,I,.....ric. ; dat.;
 
, . .r-,ita. /e 



data_ easily and qwil ly from any terminal on tThe LAN. By qicki
I mean w ithin 10 se:ond-, not the m:n, MOI002 "-e,- t. AW-t 
attachnent to some e ternal sentam ood, by, stops, vNentully to 
reach the ma inframe. BOTTOMi LINE:" 'E - L-' F .1.),r-r T7. 
MAKE THTS SCVENARIO A RKA K E TS1 TO7V. 7T ... NOT PEQUTPr A 
LARGE SSTEMS DEV E n; LFOR-, Kn A FE... . TU 

,r, c , ,By eens ,:n An i.a. U ' l Agent , oic 1f.rmation 
could al_., be ad, .as 1) 4i labe. By tops, t:,., d Ae 
possiile w th1 r a ye.1- "I tv,,D to mial e most essen-iol care data 
widely and qu1 - l/' a'.ailabl i 1Firan: al, bu-Jcd er , ;_ -, nel 
project, : 

THE rEED FOR ' STANID-9DIZED UVP !NTEPFACE 

The prolife,-ticn of ,nte- hriardwae and softwar-e cn be mind 
boggling even t the ,.rp.ter fre I.n, id,. To the 1wit 1 it , 
or no teoh,17a] inter)est 1i -, t r 1rp -ih r Mf .In. the ;'!D en. i .rrmor-ta. n - dy ti. " ,ord01-e ,.0%.0 DmwTs,e- ,t w,'nj, W 


proces ., r o w- -J r , -. 0; or,-n t 


such , "r 7h . a the i r " "n i q: r Aid i- s-t_ anI 
l
r w. .r,- - h go -n ".- h L y ) . the 
 i e' and 

capabli t r '.-9 A D o-: ,et Ffe­
tremendo s r-teti. t1o speed I tD' work, 1F rl th-re weren't
 
s" mdsh']} to} .t'lnh
 

Enter the i51 .,atet user ir-orf ,e o:- " -Frontend- such a.
 
that .o.al FP-PRE (see page ). This system has tak~en what
 
in h .-ingal . d t - .>ce aPiol 1iLation tFr-eign tr ade .tati:,tics)
 
and .rarIe: it ir or elegant, oser-friendl) shell. The result is
 
so, .isalli andrr-,d lc.gica llog 1peal tha t -rly i g anone, with wit!hou t 
Compute - e peence, or typin g st ills, can quircll ace,s the 
des ired ot. 

!
I bel ieve that- a & er interf:ce jF this type >. c.e- we ' 
ser e 1 . a iPit Ct.,. !'e for access ,t Agency wide- cone , rpDratedata . That s , th!e Agency/ , u .d den.i Ae, Arto. I .rww f .-hu..­

in~estigatl-c,, to ettle ",n a standardized usat it,,'r - F, 
all Q core d ta :F 0-5 w -er done. in F -. i, .. wt-,­,
 
the L'S 7 eA 1 A -~L1d,'dt% i n -. J" ,,
A-nd in 

Ai th a I im, I 1eo-t on ,t ,., t- _ c' A. I 

,respect . p C¢.F rh ,eit n, ",l C:q . In , ' , I. . ..- Cc-0 q1;-" ..r r 

n mt 0 i
Ag "y y T 0 0 ; n n n Fi 
 e:
 

W inne ,,e -. 'ri; - K w-- F 1 .i It r -,' -


' 
aboo.t 4 no0 empj,";e, n.: a. tot.il 7F undo.J,_, 
 n ,e.Ctt
¢, pr D,, 0 ' ,, 

books i,- din.: hist, ical , -nes. AID is n P i i the s ar leagw. 
as DoD or NASA )r TRW (w, th. atob ser e rd3 ., nne r - ­

/tA
 



persons). The overall size and scope of AID is such 3s t.c be 
readily adaptable :o imple, proven inF rt manaj;gew-on 
techniat, man, cf then Fcrtiuratel/ developed ard pa.id for 
agencies und organizatior.s. hai, a-t ma -.M,,!. ,
1 

Basic ilj,lAID needs to keep tr:. c f ts b, d.- ; t
 
and e;.penditures, its ne onne] r, . lh! ....W ., I,, 

and it. spec ial i t,ee.x s -nJl I . " .. a' ',.­
a] locati .. That' .t an" 1'i. ' . . . ;! , 

L 


for mzi'te,'i ...
. . C.. rTr sense, a Meat
 
statement V'-pu oso and ., t egy , .:rd I , lpl. r '::ior,,"-e t 

plan -- all ba ed up by tp-le' -1l D ra n gera_ iter-est ard
 
determination -- shold do t-, trick. i'lio ,s of dlars 'n 
consultng Fees n ­

.,r.,TONAL ATTRIB.UTD
 

When the Africa Burea, mao.ed from a system of functional acctr ',­
(POP, HEAL TH ACRIC, FDUC etc. ) fc th- n w sing-le acc,. t.,DF 
there ensued the immediate proble,., C ructicnal attribution: how 
to keep tric: ... ',hl 1 t.del agric.lture, healtk. M !f -ni F.-

Su-'il 1, hiaU. ; c. the a I
at d spec is, ,,cerns 1 i;e I r
 
train-ig, etc.-


The - :. Ri tein did u a t ,.cccle thi u ..: ; ..r.,,- At . 
prograr level aq K. ri bati q- Ke gwas 1 e up- ov r-I rl t 
was urvwor. ab]l . jo g i tii .n ,.. s:rile Ant 1 dwa. l e. e e 
rean.he.., And the a-:,- i , ;.' - r plemeontedf. It is less. 
than c %7' Yo t K":a'-14va,..PFTR woihid uip iM 

. " H.h, the. wasCW. - L . -. , 1-,,: ... "-au :.s.. insufficient 
te neol 1~ 1needs. 

Over . z', there ,-sa so n;ce;-ta preoaned-ess ror the new 
account ng system. FL. , oasa U;,: heada.-e. 

As the , _ency;Veo .. ward a -,±al c unts s..ystem sirril ar tc 
DFA in to. ,-t ;ear o- two a m i' t Cngressional approval­

t
V- ,bi will and argerthe f,_ :at -i pr- .m take on nenw ' 
mes.i n,- . -ru elani needs to .. i, wor Ik N W on the deve lopmer t. 

of work able fr,ti roal attribution systems which will .e-ve bot­
pragr arr ard Financial ac countingn nw,-eds. 



APPENDIX I - LIST OF PERSONS CONTACTED
 

LAST FIRST ORGAN ROOM TEL 

NARPEY DAVID PDC (NJ Group) 
AIDERSDN VIVIAN PRE 5752 NS 202-647-0353 
BLUMBEFG ROBERT AKEiTR/ARD CONTR. 4440 NS 202-347-7305 
BOWERS GEqPY LAC/DR 2248 NS 202-C47-914F5 
BUGG SUSAN ANE/PD 3320A NS :?02-6.17-17'1 
CREAM TIM M/SER/IRM 
DICILURcIO RICHARD PPC/PB 33 Ns 202-6,7-6G 19 
DOLE MICHAEL AA/MGT 202-647--
ECLERSLY LOC F,'.l 802 SA--2 202-6 3.-2201 
ELDRIDGE CAROLYN CM 1522 SA-14 703-975-1122 
ELLIS NANCY PRE 58.39 NS 202-647-0353 
GB3O PATRICIA SUE ANE/TP 4720 NS 202-647-8940 
'E--FERN JOE M/SER/IRM 

JAMES JCHN PAUL ST/POP/FPSD 
LENEFICK FRANCIS i PPC/PB 3756 NS 202-647-6686 
LAUL. 
LO,-- T HAL 
MACI EN. IE 

DENNIS 
JAMES 
BUFF 

AFR/MGT/MISR 
ANE/TR/ASD 
AFR/TR/PRC 

2641 
4440 

NS 
NS 

202-647-7194 
202-647-73,5 
703-235­

.ERRITT 
VE"ER 

GARY 
RICHARD 

AFR/TR/HPN 
RETIRED EXECSEC 703-2,2-1070 

OrELL BRUCE ANE 3319 NS 202-647-9064 
PAVAR JOANNE ANE NS 202-647-
POMAP MARIA ELENA USDAERS 13th & NY 202-786-1705 
SPISHAK PAUL M/SER/IRM 1100A SA14 703-875-1326 
THOMAS JOHN H LAC/DR 



APPENDIX II
 

SAMPLE QUERIES AND REPORTS FROM AFR/TR SYSTEM
 



PAKISTAN TOTAL ASSISTANCE FY79=89
 

OBLIGATIONS, EXPENDITURES, PIPELINE 

800 

700 OBS 

o400 
_J 

600­

500 

300-

EXPEND. 

PIPELINE 

200 -

100­10 - EN AU : 

-100 
79 

80 
81 

82 
83 

84 

FlSCAL 

85 

'YEAR 

86 
87 

88 
89 



HOW MANY PERSONS HAS CATHOLIC RELIEF SERVICES BENEFITTED SINCE 1S85 UNDER PL480'
 

COUNTRY YEAR RECIPIENTS EMERGENCY DISASTER REFUGEE 

Benin 1985 40.0 .0 .0 .0 
Benin 1986 49.0 .0 .0 .0 
Burkina 1985 941.0 505.0 505.0 .0 
Burkina 1986 466.0 .0 .0 .0 
Burundi 1985 88.0 .0 .0 .0 
Burundi 1986 93.0 .0 .0 .0 
Djibouti 1985 39.8 5.0 .0 5.0 
Ethiopia 1985 2166.4 1962.4 1962.4 .0 
Ethiopia 1986 1249.7 1045.7 1045.7 .0 
Gambia 1985 33.5 .0 .0 .0 
Gambia 1986 41.5 .0 .0 .0 
Ghana 1985 260.0 .0 .0 .0 
Ghana 1986 309.1 .0 .0 .0 
Kenya 1985 260.5 105.0 105.0 .0 
Kenya 1986 148.0 .0 .0 .0 
Lesotho 1985 408.5 207.5 207.5 .0 
Lesotho 1986 197.0 .0 .0 .0 
Madagascar 1985 81.0 .0 .0 .0 
Madagascar 1986 100.0 .0 .0 .0 
Mauritania 1985 152.3 72.6 72.6 .0 
Mauritania 1986 86.1 .0 .0 .0 
Rwanda 1985 208.0 90.0 90.0 .0 
Rwanda 1986 142.3 .0 .0 .0 
Senegal 1985 325.6 63.6 63.6 .0 
Senegal 1986 214.5 .0 .0 .0 
Seychelles 1985 24.3 .0 .0 .0 
Seychelles 1986 24.3 .0 .0 .0 
Sierra Leone 1985 82.0 .0 .0 .0 
Sierra Leone 1986 64.0 .0 .0 .0 
Tanzania 1985 656.5 580.0 580.0 .0 
Tanzania 1986 74.8 .0 .0 .0 
Togo 1985 96.0 .0 .0 .0 
Togo 1986 112.0 .0 .0 .0 
Zimbabwe 1985 89.2 89.2 89.2 .0 

Total 9323.9 4726.0 4721.0 5.0 
Minimum 24.3 .0 .0 .0 
Maximum 2166.4 1962.4 1962.4 5.0 
Average 274.2 139.0 138.8 .1 



HOW MUCH OF OUR PL480 ASSISTANCE TO MOZAMBIQUE HAS BEEN EMERGENCY ASSISTANCE?
 

COUNTRY YEAR AGENCY RECIPIENTS EMERGENCY DISASTER REFUGEE 

Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 
Mozambique 

1977 
1977 
1978 
1978 
1979 
1979 
1980 
1980 
1981 
1982 
1982 
1983 
1984 
1985 
1985 
1985 
1985 
1986 
1986 
1986 
1986 

GTG 
WFP 
GTG 
WFP 
GTG 
WFP 
GTG 
WFP 
WFP 
GTG 
WFP 
GTG 
GTG 
CWS 
GTG 
WFP 
WYRO 
CWS 
GTG 
WFP 
WYRO 

215.0 
355.0 
696.4 
212.3 
278.0 
100.0 
160.0 
477.3 
60.0 

1000.0 
27.0 

2600.0 
751.0 
33.5 
196.0 
76.6 

125.0 
25.0 

2146.0 
76.6 

240.0 

215.0 
355.0 
696.4 
212.3 
278.0 
100.0 
160.0 
477.3 

.0 
1000.0 

.0 
2600.0 
751.0 
33.5 
196.0 
76.6 

125.0 
25.0 

2146.0 
76.6 

240.0 

180.0 
.0 

661.4 
.0 

218.0 
.0 
.0 

400.0 
.0 

1000.0 
.0 

2600.0 
751.0 
33.5 
196.0 
76.6 
125.0 
25.0 

2146.0 
76.6 

240.0 

35.0 
355.0 
35.0 

212.3 
60.0 
100.0 
160.0 
77.3 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 

.0 
Country total--> 9850.7 9763.7 8729.1 1034.6 

Grand total ---- > 9850.7 9763.7 8729.1 1034.6 



CEREALS PRODUCTION 6 COUNTRIES
 

FY1965-1987 FAO DATA 

16 

14 KENYA 

10. 

__ 

r:., -

12 

: --

I 

SZAMBIA 

MALAWI 

MALI 

1111 
SUDAN 

5 67 69 71 75 75, 77 7c; 81 85 85 87 
66 68 70 72 74 76 78 80 82 84 86 

ZIMB 



WHAT FIShERIES PpOJECTS HVE WE BEEN INVOLVED !N? 

COUNTRi PFOJ4 GL BEG END TITLE APPN AUTHLOP PLANLOP 

DJIBOUTI 0700030G 7q 
DJIBOUTI O3O Q7 G 7Q 

8, 1 3030 7:GIS, 
DJ55H, I5,)(,,15 4 

L:12:'W;I 
L... :. 

Q4 
$4 

84 
3t 

FISHEFIES DEVELOPMENT I 
FIrH;IE8 [;EVELOPM ENT I 

F .EVELOPMENT I 
I,FCSH,? D[ ,'ELC,,'PMENT PHASE II 

OMMERlk F IERT. [)EVELOPMENT 
. rKiOINLAN HEIES 

DR 

ES 

FN 
ES 
FN 
SH 

55 
1199 

978 
32 8 

0 
0 

55 
1199 
978 

3298 
5000 
2200 

K:; , ?: ,V, -K,.- ;9: . : FT [ F ISFF:+ _.: OCh ON[E'. ELOPm.ENT ,NDPROD 
FTN
SH 858 

0 
597 

6500 
. 

.3 

S- . 

'A4L.FJ3: ZFT[S 
6.O0I5'Fl ,7 1 IF Ep 10NSIO 

. . [LpEFPAN IOIN 
... . . J lFN 

FN 
SA 
ES 

500 
0 

464 
11 

500 
0 

464 
1186 

,, 

ELIR, I(I 
RWANDA 

0..4 

EOE 

6950102 
960112 

S, 
.. 

21 
. 
G 
G S1 

FI 2ULTyP F F P4 ION 
. . TCf Ot;  

8 C, ,O9'ThEFR 1 1 UiLTP1,E 
A.T 3 ,V-E( IP) 

81 HEHI. 0 00RE SSESSMEN 
At02..8i S¢N PILOT rEH PpOD'jCrIoN 3PVo) 

HIGHLAND TISHERIES ['EVELOPMENT 
8' ,IH CULTURE 

05 
DR 
FN 
H 

SH 
FN 
FN 

2140 
118 

1) 
180 
150 
323 

0 
2470 

2140 
118 
200 
180 
150 

323 
0 

2450 

T.13919 
IVL',iir0 27538 

0 

veva e 3298 
695 

6500 
1376 



GIVE HE A RUNDOWN ON RECENT-YEAR 085 AND EXPENDITURES FOR ROAD PROJECTS
 

COUNTRY PROJ# TITLE TY8706L FY860BL FYB5OBL FYB4OBL FYBTEXP FY86EXP FY85EXP FY84EXP 

KEliYA 6150168 RURAL ROAD' SYSTEMS 0 0 0 0 0 0 1 205 
KENA 6150 16 RUPAL ROADS SYSTEMS 0 0 0 0 0 0 0 7105 
KE yA t15017,0 ROADS GRAVELL ING 0 0 0 0 0 0 0 0 
Y,ENYA 615O 70 ROADS ,RAVELLING 0 0 0 0 0 0 0 0 
KENYA 6150191 ASAL RO(;1,S NETWORK 0 0 0 0 0 0 0 0 

L.EIYAIS01 1 ASAL R0 A S NEIIwOP 0 0 0 0 0 0 0 0 
SAHEL EG. o5,$S7 Ld.E ':HAILTWOROADS LIN 0 0 0 0 0 0 0 0 
S'HEL REG. o2507!" PYP *OK'U-ML~d&,'ILLE ROAD 0 0 0 0 0 0 0 0 
'AHEL REG. 
MErOt; 

6_5C5 
3:001i 

FO , AITEN7JC1E 
P itRLRDR, iI 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

H370o i.tTJHANA-7AM1i1A P[' 0 0 0 0 0 0 0 0 
T.i.:XL 557)U "1S -N S,1K[ 0 0 0 0 0 0 0 369 
TT W.:2 OT S A- .A ROA[1 0 0 0 0 0 0 0 0 

6.4,M J5C;2,.r. 'PLROADNi T tAINTCE SYSTEMS 0 0 0 0 269 2061 1108 1902 
.EFY'Y NLEOK K i 1QiiiRUpAL RP.AD II- PE(PV0) 0 0 0 0 0 0 10 0 

7t c.,SO JfH Rt CESZ 0A 0 0 0 0 86 277 627 2049 
JcIA c500047 SOUFIE ROAR IWIrTiNONCE REHA. 0 0 0 0 243 389 2822 102 
D, t c . ,i 0 Po;D 0 23456 20853 15681 479 170 19 0 

:":F E 
HASA EE 

,.' !. i Er EE 
pOAI'. 
RN'.) 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

T1EOOS11T PEPSE 0 0 0 0 0 0 0 5 
",4 r D " dOIE E7UIPIENT 0 0 0 0 0 0 0 0 

LcBERIA n 0200 ",'PALA[CE 533 2767 1000 0 719 491 0 0 
CHPO MH700' DHA)r AIoNTE C 0 0 0 0 0 0 0 5 

6s7 1j77OC50 2TRENGTHE tIG POAD MO.INTENANCE 4750 2519 5000 0 4064 173 0 0 
ChOP, ,770050£TPENTE UNG POA[ ,IOIIENANCE 0 0 0 0 0 0 0 0 
.1D,770050 .TPEN6'TE;iC POAl ,H A AIENACE 0 0 5000 0 1145 591 0 0 

CHAO oT7005O STRENOTH i , O';OL INTENONCE 0 0 0 0 0 0 0 0 
PLpI T:',:IA t520214 'UPAL POA0 IM;PROVEMENT 0 0 6000 481 1495 2172 1795 2355 

NIGF:RI OH IE3ITEONCE 0 0 0 0 0 0 0 0 
NIGEP.2O1 USER FEEDER ROAOP 0 0 0 0 0 0 0 0 

JRI N.A E 2?21 pEASTERN OPD PURA, pGADS 0 0 0 0 0 0 0 0 
SE P]iNTEROPT' PU". kOA[DS 0 0 0 0 0 0 0 0 

UpI-,4 PUPAL OO',S I 0 0 0 0 0 0 0 0 
ALi i3':.:T: E-,o ROA(l 0 0 0 0 0 0 0 0 
.A P.I3t L , 0dMALAWI 0 II 0 0 0 0 0 0 0 0 
SR, GION AL 4. ALAWI R AS PH'ISE II 0 0 0 0 0 0 0 0 

RREIIOALE":C 0, O1THEPY; PEQI,1ETEP POAO 0 0 0 0 0 0 764 4411 
E ,OTHEP' P% IETER POAD 0 0 0 0 1286 1873 1493 1971 

.'A PEJAL ,'5234 IrPPOV PLAi TRE-TETE-HARARE ROAD 0 200 0 500 200 72 328 100 
0.U0,J10bI c S0v), P'P AL R0A1, ROUTE 84) 0 0 0 0 0 0 144 419 
p,.1Ur U 0112 PURAL ROADS I 0 0 246 0 13 432 562 62 
:'iU,' U i41 50114 RURAL ROADS Ill 0 0 0 0 0 0 0 0 

L)
 



CAN YOU GIVE ME A BREAKOUT OF ALL AFRICA BUREAU POSITIONS BY BACKSTOP, OVERSEAS & AIDA.
 

AFR BACKSTOP BR3HEAKOUT
 

'~TTIY\A,),11JJ t. 9! 8 0- '--0)0 
 r .j
 

(includes "D" positions & part-time)
 



POP FUNDING INAFRICA 
FY79-86 ACTUAL; FY87 EST 

00 



.20 July 1989 

AID/PFM/FM/WAOD
 
Room 103, SA-2 
Washington, 0. C. 20523-0204
 

Dear Sir/Madam:
 

In compliance with the terms of thf etttached puro;'Iase order 
(#OTR-09-O-00-9085-oc, dated Apri l 28, I989), payment is 
requesteC in the .rmnr', of $,300. No other invo i,:e will be 
subni tted. 

Please note also that my permanent address is as follows: 

W 11ti..n, H. Trayfors 
  
    

This is the same address shown on my SELs when 1 was directly 
emploved ty A.T.D., and should be used for tax reporting purposes 
since I pay taxes to the Virgin Islands. 

1 request tha:t payment be made in the form oF a deposit *to my
blank in Wa2hington, L. C.. The acct.unt information is: 

Thank you,
 

S i nce r (5, .. 

Williarn H. Trayfors 



CONSULTING SERVICESIPAGE OF PAGES
ORDER FOR SUPPLIES OR SERVICES 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 	 1 7 
1.DATE OF ORDER 2. CONTRACT NO. (Itany) 3. ORDER-NO. 	 4. REQUISITION/REFERENCE NO. 

4/28/89 _ 0TR-0000-0-00-9085-00 
5. ISSUING OFFICE (Address correspondence to) 

Agency for International Development 

OP/W/MS, Room 1522, SA-14 

Washington, D.C. 20523 


7. TO: CONTRACTOR (Name, 'ddreu and ZIP Code) 

9. ACCOUNTING AND APPROPRIATION DATA 

Appropriation: 72-1191000 
B. P.C. : COEA-89-0001-V959 
PIO/T: 9001511 0/C 259 

12. F.O.B. POINI 	 14. GOVERNMEN7 

N/A 
13. PLACE OF INSPECTION AND ACCEPTANCE 

See block 	17. N/A 
17. SCHEDULE (See 

ITEM NO. SUPPLIES OR SERVICES 

(A) 	 (B) 


The purpose of this Purchase
 
Order is to contract with
 
William H. Trayfors to prepare
 
a summary-type report on (1)
 
information needs at the
 
bureau operating officer
 

level, and (2)
 
comments/suggestions on
 
hardware, software, data
 
access, networking and
 
training, to be included
 
within the Agency's overall
 
Task Force study of
 
information resources, as
 
mandated by the U.S.G. Office
 
of Management and Budget.
 

1
 
6. SHIP TO: (Consignee and add reu, ZIP Code) 

ANE/PD, Bruce Odell
 
Room 3319, New State
 
Washington, D.C. 20523
 

_SHIP VIA: 

8. TYPE OF ORDER 

K A. PURCHASE - Reference your 
Please furnish the following on the terms and condl­
tlons specified onboth sides ofthis order and on the
tattached sheets, If any, Including delivery as indl-
cated. This purchase Is negotiated under authority of: 

ElI B. DELIVERY- Except for billing Instructions 

on the reverse, this delivery order Is subject to In­
structions contained on this side only of this form 
and Is Issued subject to the terms and conditions of 
the above-numbered contract. 

10. REQUISITIONING OFFICE 

D/REG
 
11. BUSINESS CLASSIFICATION (Check appropriate box(es)) 

OTHER DIS-
STHAN ADVAN- WOMEN­

_J SMALL E]SMALL LiTAGED D OWNED 

B/L NO. 15. 	DELIVER To F.'O.B. POINT 16. DISCOUNT TERMS
 
ON OR BEFORE (Date)
 

See block 17. N/A
 
reverse for Rejections) 

QUANTITY UNIT QUANTITY 
ORDERED UNIT PRICE AMOUNT ACCEPTED 

(C) (D) (E) (F) (G)
 

18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOICE NO. 17(H). TOT.I (Cont.
SEE BILLING N/A N/A N/A t6.300 pages) 

INSTRUCTIONS 21. MAIL INVOICE TO: (Include ZIP Code)
ON 17(0).

REVERSE AID/PFM/FM/WAOD, Room 103, SA-2, Wasliington, D.C. 20523-0204 $6,300 4 GRAND 
TOTAL
 

23. NAME (Typed) 
22. UNITED STATES OF AMERICA l23NETe 

BY (Sgnature) 	 CAROLYN R. ELDRID O 
GA_ TITLE: CONTRACTING 0DERING OFFICER 

NSN 7540-01-152-8083 50347-10 	 OPTIONAL FORM 347 (10-83) 

Prescribed by GSA
 
FAR (48 CFR) 53.213(e) , 4)
 



ORDER FOR SUPPLIES OR SERVICES 
SCHEDULE - CONTINUATION 

PAGE No. 

2 of 7 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 
DATE OF ORDER CONTRACT NO. ORDER NO. 

ITEM NO. 
(A) 

4/28/89 0TR-0000-0-00-9085-00 
SUPPLIES OR SERVICES 

(B) 
QUANTITY

OEREDOR)E 
UNIT 

(D) 
N TATIT 

PRICEP E AMUT(F) QANFTTYACCGTE 

The requested report shall 
briefly summarize: (1) the 
contractor's interviews with 
Agency managers and technical 
personnel, as appropriate, in 
the Regional and Central 
bureaus, as to their near and 
intermediate term operational 
information management needs, 
and (2) the contractor's 
conclusions as to the most 
appropriate methods for 
satisfying those needs. 
Comments, discussion, and/or 
recommendations.,nay cover the 
following kinds of issues, 
e.g.: 

- Information requirements 
for operating and technical 
personnel; 

- Agency information 
strategy and policies 
affecting operations-level 
systems, data, and staff 
functions; 

- techniques and 
barriers/facilitations for 
data generation, 
administration, maintenance, 
and user access; 

- systems, hardware, 
software, and networking 
communications capacities and 
improved configurations/ 
arrangements of existing 
equipment and assets; and 

TOTAL CARRIEO FORWARD TO 1ST PAGE (ITEM 17(HI)
 

: 1984 0 - 440-667 OPTIONAL FORM 348 (1083)JSN 7540-01-152-8082 50348-101-01 GPO 
Prescrioed Dy GSA
 

FAR (48 CFR) 53.213(e)
 



ORDER FOR SUPPI.IES OR SERVICES 	 IPAG NO. 
SCHEDULE-CONTINUATION 	 J3 of 7 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 
DATE OF ORDrR CONTRACT NO. ORDER NO. 

ITEM NO. 
(A) 

412210 nTR-0nn-n-nn-q__5-00 
SUPPLIES OR SERVICES 

IV) 
QUANTITY UNIT

ORDRED
YC) ID) 

UNIT
PRIC(GE 

AMOUNT 
(F) 

QUANTIT
"cc TED

E_D 

- Refinement options: 
internal/external assistance, 
management's role, staff 
development, cost and 
implementation 
issues/alternatives. 

Suggestions and comments may 
also be made about study areas 
or operations that affect 
information resources 
management and/or "systems" 
improvements, even though such 
may not come directly under 
the purview of MIS concerns. 

ESTIMATED START DATE: 

o/a April 27, 1989 

DELIVERY SCHEDULE: 

The draft report (2 copies) 
will be delivered to Mr. Bruce 
Odell, ANE/PD, Room 3319 New 
State, 21st and Virginia Ave., 
N.W. for Agency review and 
consideration o/a May 21, 1989. 

The final report (2 copies) 
will be submitted to Mr. Bruce 
Odell, ANE/PD, Room 3319 New 
State, 21st and Virginia Ave., 
N.W. for review and acceptance 

within one week after 
receiving the Agency's 
comments on the draft report. 

TOTAL CARRIEO FORWARD TO IST PAGE (ITEM 17(H))
 

JSN 7540-01-152-8082 50348-101-01 GPO : 1984 0 - 440-667 	 OPTIONAL FORM 348 (10.83) 

Prescribed by GSA )FAR (48 CFR) 53.213(e) • 



ORDER FOR SUPPLIES OR SERVICES PAGE NO. 
SCHEDULE - CONTINUATION 4 of 7 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 
DATE OF ORDER CONTRACT NO. ORDER NO. 

4/28/89 OTR-0000-0-00-9085-OQ 
ITEM NO. SUPPLIES OR SERVICES QUANTITY UNIT UNIT AMOUNT QUANTITY 

(A) (B) OR )RED (D) FP)E GMOUNT(F)ACCETED 

IMPLEMENTATION AND 
COORDINATION: 

The Contractor shall review 
Agency materials on 
information need and 
strategies on automation and 
information management and, as 
appropriate, interview Agency 
staff in AID/W Bureau 
operating offices. if 
available, the contractor will 
also consult with a sampling 
of field mission personnel who 
happen to be in Pashington to 
get their views of operating 
and information needs. Access 
to Agency materials and 
facilities will be provided or 
arranged as needed by the 
Contract-designated Project 
Officer and/or staff of the 
Agency's Operations 
Improvement (Koehring) Task 
Force. Technical direction 
will be provided as needed by 
PPC and/or SE.WIRM offices. 

Questions concerning the 
purpose and content of this 
Purchase Order will be handled 
by the Contracting Officer 
designated in Block 23 hereof. 

TOTAL CARRIED FORWARD TO IST PAGE (ITEM 17(H))
 

NSN 7540-01-152-8082 50346-101-01 GPO : 1984 0 - 440-667 OPTIONAL FORM 348 (10-83' 

Prescribed by GSA
 
FAR (48 CFR) 53.213(e)
 



ORDER FOR SUPPLIES OR SERVICES 
SCHEDULE-CONTINUATION 

PAGE NO. 

J5 of 7 

IMPORTANT: Mark all packag 
DATE OF ORDER 

4 / 2 8 / 89 
ITEM NO. 

I(A) 

s and papers with contract and/or order numbers. 
CONTRACT NO. 

O T R ­ 00 0 - 00 - 9 0 8 5 -0 0 
SUPPLIES OR SE RV ICES 

(B) 

_ _ _ _ 

QUANTITYRE RED 
)E 

ORDER 

UNIT 
I(D) 

NO. 

U N I T 

UNITNPRICE 
I(E) 

AMOUNT 
(F) 

Q U A N TI TY 

QUANTITY
ACC1GTED 

PAYMENT SCHEDULE: 

Upon receipt and acceptance by 
A.I.D. of the work ser forth 
herin, the Contractor shall be 
aid the FIRM FIXED PRICE OF 
K300. 

Upon receipt and acceptance by 
A.I.D. of the draft report, 
the Contractor shall be paid 
$3,150. 

Upon receipt and acceptance by 
A.I.D. of the final report, 
the Contractor shall be paid 
$3,150. 

NOTE: 

The above rate is contingent 
upon the Contractor performing 
20 person-days of effort at a 
fixed daily rate of $300.25, 
which represents a daily 

salary rate of $294 + daily 
travel costs of $6.25; 
clerical costs are figured at 
$295. Should the Contractor 
provide less than 20 days 

level of effort, then the 
amount specified herein shall 

be reduced by $300.25 for each 
day not worked. 

TOTAL CARRIED FORWARD TO ISTPAGE(ITEM 17(H))
 

qSN 7540-01-152-8082 50348-101 G.P.O.: 1984-442-989 OPTIONAL FORM 348 (10-3) 
Prescribed by GSA 



ORDER FOR SUPPLIES OR SERVICES PAGE NO. 
SCHEDULE - CONTINUATION 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 
DATE OF ORDER CONTRACT NO. 

4/28/89 0OTR-0000-0-00-9085-00 
ORDER NO. 

ITEM NO, 
(A) 

SUPPLIES OR SERVICES 
181 

OUANTITY 
ORE)RED 

UNIT 
(D) 

UNIT 
PR E AMOUNT 

QUANTITY 
ACCNTED 

PAYMENT PROCEDURES 

1. Payment to the Contractor will be made upon receipt
and acceptance of the deliverable end ite (s). 

2. To receive timely payment, Con ractor chould follov 
the instructions in the "NOTE" on the rev(rse sidE of the SF 
347. All claims for payment must be sent directl to the 
paying office designated in Block 21 of t e SF 34" 

3. Payment will be made as close as possi le but not 
later than the 30th calendar day, if the €esignat d pying 
office is in the United States, or the 45 h calen ar day, if 
the designated paying office is outside tle Unite States, 
after the designated paying office has re eived a pro er 
invoice from the Contractor. 

4. The payment date is the date placed on the United 
tcates Treasury check at the time of issuance by he (isbursi g 
office, or with transfer made -- not the cate of -ctuzl recei )t 
of the check in the mail. 

TOTAL CARRIED FORWARD TO ISTPAGE (ITEM 17(1/)) .po 

NSN 7540-01-152-8082 50348-101 : G.P.O. 1984-442-989 OPTIONAL FORM 348 1083) 

Prescribedlby GSA 
FAR (48 CFR) 53.213(e) 



PAGE NO. 
ORDER FOR SUPPLIES OR SERVICES 

SCHEDULE -CONTINUATION117 nf 7 

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 
DATE OF ORDER CONTRACT NO. ORDER NO. 

/28/89 OTR-0000-0-00-9085-00 QUANTITY UNIUI MNT QUANTITY 
ITEM NO. SUPPLIES OR SERVICES OR DE RED AMOUNTUNIT CEACCEPTED0RER DCE PRICE CEPD 

(A) (B) (D) (E (F) G 

ADDITIONAL CLAUSES
 

he following clauses are added to those sh wn on the r verse
 

of the cover page of this purchase order:
 

(1) FEDERAL ACQUISITION REGULATION (48 C] R CHAPT R 1 CLAUSE 

52.203-07 Anti-Kickbac] Proced ires (OCT 
1988)
 

52.232-25 Prompt Payme t (FEB 988 
52.243-07 Notification of Chan es APR 

1984)­
52.246-02 Inspection o Suppli s - Fixed 

Price (APR. 984) 
52.246-04 Inspection o Servic(s - Fixed 

Price (APR 1 84) 
52.249-14 Excusable De ays (API 1984) 

NOTES REGARDING CLAUSES ON REVERSE OF FU-RCHASE ORD R 

. Variation in Quantity does not apply to this orcer.
 

2. Contract Work Hours and Safety Standard Act - Cver ime 
.ompensation - General (Apr 1984) has been Lpdated to tie March 
1986 version. 

3. Discounts for Prompt Payment (Apr 1984) clause I-as teen
 
jpdated to the July 1985 version.
 

1. Changes - Fixed Price (Apr 1984) clause as beer up ated to
 
:he August 1987 version.
 

[2) A.I.D. ACQUISITION REGULATION (48 CFF CHAPTEF 7) CLAUSES
 

752.202, ALT. 70 Definitions (APR 1984)
 
752.7001 Biographical Data APR 1984)
 
752.7005 Language, Weights, and MeasurEs (APR
 

1984; 
752.7006 Notices (APR 1984) 
752.7008 Use of Government Facilities cr 

Personnel (APR 1984) 
752.7020 Organizational Con licts Of Irterest 

(MAR 1985)
 
752.7025 Approvals (APP '981)
 
752.7026, ALT. 71 Reports (APR 1984)
 

TOTAL CARRIED FORWARD TO 1STPAGE (ITEM 17(H)) 

NSN 7540-01-152-8082 50348-101 GPO. 1984-437.201 OPTIONAL FORM 348 (10-83)
 
Prescribed by GSA
 
FAR (48 CFR) 53.213(e)
 



INSTRUCTIONS FOR ACCESSING MAINFRAME COUNTRY & PROJECT 
DATA
 

INTRODUCTION
 

quickly obtain information on
 This is intended to help you 

for any co:untry or any
OBLIGATIONS, EXPENDITURES, and PIPELINE 


the A.I.D. world. This information is
 
project or subproject in 


FY 1980 to FY90.

available by fiscal year from approximately 


different databases
Data are downloaded periodically from several 


on A.I.D.'s mainframe computer:
 

o current year COUNTRY and PROJECT level data are from the
 

OYB database maintained by each Bureau's DP office
 

data at the COUNTRY and PROJECT level 
o historical are
 

from the CP database maintained by PPC
 

o future year COUNTRY and PROJECT level data are from
 

another CP database also maintained by PPC
 

from the PAIS database
 o all SUBPROJECT level data are 


maintained by FM.
 

It is important to note that\ COUNTRY and PROJECT level data
 
the MFDTA89 databases)
(contained respectively in the RICH and 


at the
 
include both project and non-project figures. Data 


in the SUBPROJ database and
(contained
SUBPROJECT level 

FM's qatabase) include ONLY PROJECT
 

downloaded from PAIS 


INFORMATION.
 

ACCESSING THE DATA
 

contained in three microcomputer
All data mentioned above are 

run with the-relational database program
databases designed to be 


These threedatabases are:
 CONDOR (similar to dBase III+). 


Source

Database Description 


OYB,CP

RICH Country-level project & honproject data 


Project-level project-&nonproj t..data OYB,CP

MFDTA89 


n PAIS 
SUBPROJ Subproject-level project dA 


b~ay
b.ained very

Data for any country, project, or subpro 
 have
 
quickly using simple CONDOR commands. Idd nal y macros 


been written to allow tho desired At 0 bUTO 
M AT I CALLY
 

GRAPHED, using an interface with the po .espreadsheet 
d,. 

program, Quattro. Below are several examDle 



EXAMPLE ONE: COUNTRY-LEVEL DATA
 

PROBLEM: You want to graph the data for one or more countries,
 
say Thailand.
 

type C (ENTER).
PROCEDURE: From the DOS prompt C> , simply 
Wait a few seconds. A list of countries will appear in a box on 

the screen. Use the down arrow or pagedownthe right side of 

keys to select the desired country. When Thailand is
 

highlighted, press ENTER. Now look at the instructions at the
 

bottom of the screen. You have three options:
 

ALT-O to graph country-level obligations, by DA and ESF
 

ALT-P to graph country-level obligations, expenditures, and
 

pipeline
 

or
 

ALT-C to select another country.
 

Press ALT-P. The graph appears automatically. If you want to
 

add the country name, press SPACEBAR T I then type THAILAND
 

(ENTER) and press V to see the result. If you want to print the
 
graph will be printed on
graph, press ESC ESC ESC P G and the 


your printer.
 

This simple procedure will work for any single country, one at a
 

time.
 

To exit the graphing program, press ESC ESC ESC / Q Y
 

EXAMPLE TWO: COUNTRY-LEVEL DATA (NO GRAPHS)
 

You wish to see the historical record for Bangladesh.
PROBLEM: 


PROCEDURE: You're going to access the data For Bangladesh, using
 

CONDOR, and accessing the microcomputer database named RICH.
 

Here we go.
 

Type ABC (ENTER) to get into CONDOR. You should now see the
 

prompt, C>> .
 

Type DISPLAY RICH ST COUNTRY IS BANGLADESH (ENTER)
 



Within a second or two you will see the data for Bangladesh
 
displayed on your screen. The statement above is a simple query
 

always the
statement for CONDOR. The structure for any query is 

same, i.e., COMMAND (in this case DISPLAY) DATABASE (in this
 

case, RICH) and any condition(s) (in this case, ST meaning 'so
 

that' COUNTRY is BANGLADESH). Note that the first word in the
 

condition statement MUST be the name of a data field, in this
 

case COUNTRY. Now, type E (ENTER) to get back to the Condor
 

prompt C>>.
 

Wow, maybe now you can begin to see the power of a microcomputer
 
database. Let's say you want to see only countries which have
 
obligated more than ten million dollars in FY88. The command
 
would be:
 

DISPLAY RICH ST FY880BL GT 10000 (ENTER)
 

This command would cause each country which obligated more than
 
ten million dollars in FY1988 to be displayed on the screen, one
 
after the other. Press N to see the next record, then N again to
 

see each successive record. Press E (ENTER) to exit. Neat, you
 
say, but how about a simple report or listing?
 

Type H (for help) RICH (ENTER). A menu will appear. Choose the
 

12 option to do a report to the screen. CONDOR will ask you if
 

you.want to select all records. Answer N (for no). CONDOR will
 
then prompt you for the search ctiteria, i.e., for the criteria
 

by which records should be selected from the entire database into
 
your report. Type FY880BL GT 0 (ENTER). Press N. A listing
 
will then be produced of all countries which obligated more than
 
ten million dollars in FY88. Press CTRL-S to stop the listing,
 
CTRL-Q to restart. When finished, press (ENTER) (ENTER) 5
 
(ENTER).
 

CONDOR is a very powerful relational database. It is well
 
worthwhile to spend some time learning its command structure so
 

you can be proficient in getting just the data you need in a very
 
short time.
 

Let's do one more example before we go on. Say you want to know
 
what fisheries projects have ever been done in the Africa region.
 
Since we're looking for project-level data, we could use either
 

the MFDTA89 database or the SUBPROJ database which would give us
 

a finer cut at the subproject level. The command to search for
 

such projects and to list them to the screen is as follows:
 

LIST SUBPROJ WHERE TITLE IS *FISH* *AQUA* BY COUNTRY PROJ#
 
TITLE FY840BL FY850BL FY860BL FY87OBL FY880BL FY890BL (ENTER)
 

The star before and after the words "fish" and "aqua" will allow
 
CONDOR to select any project which has the letters "fish" or
 

"aqua" anywhere in the title.
 



This operation would take you about 30 seconds, and you would
 
have a complete listing of all fish projects in the region.
 
In the next section, we'll cover a number of simple CONDOR
 
command statements which will give you the ability to manipulate
 
data easily.
 

EXAMPLE THREE: SAMPLE CONDOR COMMAND STATEMENTS
 

PROBLEM: You wish to access selected data from the three
 
databases RICH, MFDTA89, and SUBPROJ which contain country-level,
 
project-level, and subproject-level data respectively.
 

PROCEDURE: Try the following commands and see what flexibility
 
you have in manipulating data.
 

LIST RICH WHERE REGION IS ANE AND FY890BL GT 0 BY COUNTRY TITLE
 
FY890BL a TOT FY890BL (ENTER)
 

STAX RICH WHERE REGION IS AFR BY FY850BL FY860BL FY870BL FY880BL
 
FY890BL (ENTER)
 

REPORT RICH WHERE FY890BL GT 20000 [L] (ENTER)
 

H SUB (ENTER)
 
1 (ENTER)
 
PROJ# IS 6980421* (ENTER)
 
N
N
N
 
N
 
E
 
(ENTER)
 
5
 
(ENTER)
 

DISPLAY SUBPROJ ST PROJ# IS 6980421* (ENTER)
 
N
N
N
E
 
(ENTER)
 



H SUB (ENTER) 
4 
(ENTER) 
N 
PROJ# IS 6980421* (ENTER) 
N - WAIT...IT TAKES AWHILE! WAIT UNTIL 

THE TOTALS ARE LISTED AT THE BOTTOM 
OF THE REPORT AND THE HARD DISK 
LIGHT GOES OUT 

(ENTER) 
(ENTER) 
5 
(ENTER) 

RUN SUB 
6980421* (ENTER) - WAIT A FEW SECONDS UNTIL YOU ARE 

RETURNED TO DOS PROMPT, THEN.. 

SUB (ENTER) - YOU WILL SEE ALL 49 SUBPROJECTS 
AUTOMATICALLY GRAPHED 

TO ADD A TITLE... 

ESC 
T 
1 
PROJECT 698-0421 (ENTER) 
V 

TO GET OUT OF THE GRAPH... 

ESC ESC ESC ESC 
/ Q Y 

TO GET BACK TO CONDOR... 

ABC (ENTER) 

H RICH (ENTER) 

1 (ENTER) 
COUNTRY IS EGYPT (ENTER) 
N 
E (ENTER) 
5 

SYS (ENTER) 



C (ENTER)
 
USE ARROW KEYS TO HIGHLIGHT DESIRED COUNTRY
 

(ENTER)
 
ALT-P HOLD DOWN THE ALT KEY (2ND KEY ON WANGS) AND PRESS P)
 
ESC ESC ESC
 
ALT-C
 

USE ARROW KEYS TO SELECT ANOTHER COUNTRY
 
(ENTER)
 
ALT-O THAT'S 0 NOT ZERO
 
ESC ESC ESC
 
/ QY 

That's enough for now. Additional exercises forthcoming! Have
 
fun.
 




