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Introduction

Economic restructuring and other measures taken
in response to the fast changing global economy
have brought about a major political and economic
transformation throughout Latin America, the Carib-
bean, and North America. Daily, new and complex
economic forces are reshaping the modern workplace
and recasting the traditional roles and relationships of
employers and employees.

Gaining a better understanding of this new era of
labor-management relations, in order to develop new
approaches to improving cooperation between the two
sides, was the aim of the Inter-American Sympo-
sium on Emerging Frameworks for Labor-
Management Cooperation in Latin America and
the Caribbean, held in Santo Domingo, Dominican
Republic, from February 9-11, 1993. Sponsored by
the United States Agency for International Develop-
ment, the United States Department of Labor, and the
International Labor Organization (ILO), the sympo-
sium was the first region-wide meeting on labor-
management relations since the ILO sponsored a
similar event in Montevideo, ~ruguay, more than
thirty years ago.

Over 135 participants from Central and South
America, the Caribbean, the United States, 1nd
Canada attended the symposium. Tripartite delega-
tions from twenty five countries were invited, as
were labor relations experts from the ILG’s offices in
Geneva, Washingion, and the Caribbean; the Inter-
American Development Bank; academic institutions;
the AFL-CIO/American Institute for Free Labor
Development (AIFLD); private businesses; and non-
governmental organizations.

The Symposium provided a unique opportunity for
representatives from all of these organizations to
examine current and future labor-management cooper-



ation strategies in the hemisphere and to exchange
views and ideas on how new frameworks and policies
might be developed.

In each of five featured workshops, panelists identi-
fied and analyzed current industrial relations issues,
legal and nonlegal obstacles to progressive relations,
the relationship between the workshop topic and the
global and regional economy, changes in technology,
structural adjustment, changes in workplace attitudes,
and the relationship between a tripartite system of
industrial relations and democratization.

Participants also assessed the impact on labor-
management relations of the ongoing process of
political democratization and the reorientation of
national economies based on free-market principles.
They evaluated the specific roles of governments,
management, and labor with a view toward determin-
ing what efforts are possible in fashioning cooperative
models of labor relations appropriate to countries at
different levels of economic and social development.
And, finally, they specified the strategies that they
thought governments, businesses, and labor could
implement to facilitate economic growth, raise living
standards, protect worker rights, and otherwise meet
the challenges of today’s regional and global market-
places.



Overview

Key Findings

articipants at the symposium came from all

sectors of the contemporary labor scene—
workers, trade union officials, businessmen, officials
of national governments and internaticral organiza-
tions, academicians, labor lawyers, wad representa-
tives of trade associations; and from four geographic-
al areas—South, Central, and North America, and the
Caribbean. As might be expected of a diverse groun,
whose perspectives have been shaped by very differ-
ent historical experiences, cultures, traditions, and
political and economic systems, an extraordinarily
varied and distinct set of views on the future of labor-
management relations was presented.

Despite this diversity, several common themes
emerged. Most—though not all—participants were of
the view that greater labor-management cooperation
would not only benefit both employers and employ-
ees, but would contribute enormously to improving
competitiveness and productivity in Latin America
and the Caribbean. And, despite considerable debate
about who is to blame for the often poor state of
labor-management relations, most of those attending
the symposium appeared to agree that the creation of
a new framework for addressing workplace relations
is a high regional priority.

To be sure, not all participants shared these views.
Some questioned the very premise on which the
symposium was based, arguing that better labor-
management cooperation would subvert a relationship
in which the best interests of all are served by the
dynamic tension of a traditional adversarial relation-
ship. Several trade union representatives voiced
skepticism about the desirability of experimental or
innovative industrial relations schemes, which they
fear are little more than elaborate disguises for new,
more tightly controlled systems of management. Still



Attitudes and Per-
spectives

others argued that no amount of harmony and good
will between employers and employees would have a
positive effect on the major economic problems of the
region, such as external debt, low productivity, and
sluggish growth rates.

With these dissenting views in mind, the following
summarizes what, for the most part, emerged as the
general view of those who participated.

»  Throughout the region, a large gap exists
between the interests, views, and perspectives of
workers and employers. Still, both sides agreed that
greater cooneration and a greater sense of common
purpose can enhance global competitiveness, and that
it has become essential for labor and management to
actively pursue joint strategies for advancing their
common interests. Given the intensity of regional
and global competition, failure to work out common
approaches effectively means that neither party will
realize its goals or fulfill its functions over the longer
term.

»  New cooperative and participatory mechan-
isms must be established and traditional approaches
abandoned. Many obstacles stand in the way of
better relations: steadfast adherence to traditional
adversarial postures, rather than respect and under-
standing for the basic needs of the other; a lack of
trust; poor communications between the two sides;
and little or no information sharing.

»  The role of government remains controversial.
In Latin America, labor unions tend to view govern-
ments as being overly influenced by the business
community; in the Caribbean, by contrast, employers



Collective Bargaining

view governments as having a too strong pro-union
bias.

»  Cooperative labor-management principles
should be woven into the fabric of national policies
and on-going practices in the workplace. Failure to
do so will lead only to further deterioration in labor-
management relations and a further decline in the
region’s competitiveness and standard of living. A
consensus appears to exist that these issues should be
placed high on national agendas, and further discus-
sion among management, labor and government rep-
resentatives at all levels should be encouraged.

»  Collective bargaining in Latin America is
generally adversarial, ritualistic, and erratic. When
employed, it tends, more often than not, to be used
by both labor and manag=ment to realize narrow,
particular interests rather than broad objectives such
as how labor and management can enhance the long
term viability and success of their firms.

»  Achieving higher productivity, innovations in
the workplace, and greater global competitiveness in
the coming decade requires that collective bargaining
activities become more regular and more flexible,
that the parties involved establish long-term consulta-
tive mechanisms, and that problem-solving systems
be based on the interests of the parties rather than on
"fixed positions."

»  Labor-management cooperation, to succeed,
must be based on recognition of the institutional
integrity of both unions and management; mutual
support for freedom to act and make decisions; and



Labor Legislation

Plant- and Factory-
Level Innovations

on the creation of agreed upon principles of interac-
tion and involvement (or "collaborative bargaining
principles") rather than formal rules to govern in
unforeseen circumstances.

»  Outdated labor codes must be updated and
modified. Symposium participants found current
labor legislation inadequate in promoting the princi-
ples they believe should govern labor-management
relations. Labor and managcment must jointly re-
view labor law and its administration. Better mutual
understanding by both sides of each other’s interests
is vital in drawing up new codes.

»  Labor laws must permit freedom of associa-
tion and the right to bargain collectively.

»  Labor laws must be harmonized on a regional
and subregional basis.

»  Greater emphasis must be placed on work
innovations at the company and plant level, particu-
larly those which focus on the attitudes, needs, and
views of workers.

»  Trust is a vital ingredient of labor-manage-
ment cooperation. It is indispensable in cnsuring the
institutional intcgrity of both unions and management.

»  Productive communication between labor and
management helps both sides develop a joint perspec-
tive and joint sense of mission. Better information
sharing by all parties would also result in better-in-
formed decisions.



Toward the Future

»  Select experiences in Latin America and other
regions indicates that training of both labor and
management in communications and joint problem
solving results in increased cooperation. Manage-
ment-sponsored training strongly signals workers that
the organization truly values their involvement and
participation; training of managers results in fewer
disputes and higher productivity.

Several key principles were identified that can
serve as fourdations for the development of future
cooperative labor-management strategies in the re-
gion:

» Governments must consider experiences in
other regions of the world and encourage greater
experimentation with new forms of labor-management
relations in Latin America and the Caribbean.

» Management must accept the legitimacy of
unions and allow for more worker and union partici-
pation in the workplace.

» Unions and workers must work with manage-
ment to improve the economic performance of enter-
prises in ways that serve not only their interests, but
also those of the company and society as a whole.



Workshop 1: New Trends in Labor Rela-
tions

T he symposium’s opening session featured a far-
reaching discussion of how economic globaliza-
tion has influenced labor-management relations and
the manner in which management, labor, and govern-
ment must operate if they are to compete and survive
in the emerging world economy. Several related
issues were also addressed: the role of technological
change and workers’ attitudes toward these changes;
the impact of free market policies; labor relations in
the public service; and privatization.

The most significant trends noted by panelists
were:

»  Obvious conflicts exist between the unbridled
operation of the free market and the interests and
needs of workers. While the market has increasingly
been recognized in Latin America as the best engine
of economic growth, most ccuntries have little expe-
rience in developing a concomitant system for social
development.

» Latin America is arriving late on the world
scene. Economic growth has been hampered by: a
.ersistent failure to anticipate key changes in the
world economy; a traditional sense that government
alone is expected to take care of all problems; and a
failure to change legislation and processes that are
long out of date. Countries in other regions of the
world have been quicker to alter their economies by
reducing tariffs, nurturing foreign investment, open-
ing up foreign markets for their products, implement-
ing new technologies in their workplaces, and chang-
ing work conditions to meet the needs of ever more
flexible and mobile workforces.



» Both labor and management must take each
other’s interest into consideration if they are to make
progress. Businesses, as well as governments, must
give far greater consideration to workers’ concerns
such as benefits, job security, and working condi-
tions. Workers, in turn, must deal with matters such
as training, modifying work rules, sharing informa-
tion, and streamlining operations. All parties must be
far more flexible than they have been in the past.

»  The slow pace with which many countries of
Latin America and the Caribbean are adapting to the
world’s new economic circumstances has resulted not
only in limited growth but, in some instances, nega-
tive growth. This erosion has caused increased fric-
tion between labor and management as unions seek to
retain advances long struggled for, while businesses
seek to cut costs to become more competitive. As a
consequence, great stress is placed on government as
well as on the very institution of democracy. This
has had an inevitable dampening effect on social
progress.

» There was widespread sentiment that modern-
ization, privatization, and restructuring strategies can
be implemented more effectively at the plant/factory
level than through governmental policy. Such moves,
though, must be made in a more balanced manner
and must take into account the interests of both sides.
Most participants agreed that new innovations in
labor-management relations, if commonly agreed
upon, could play a major role in stimulating econom-
ic and social development.

10



Workshop 2: Collective Bargaining: New
Ideas and Prospects for Reform

M ost experts agreed that while collective targain-
ing is an integral component of labor-manage-
ment relations, its future appli.ation in Latin America
is dependent on how it adjusts to reflect new policy
trends in the global environment such as structural
adjustment and related economic policies. In Work-
shop 2 experts discussed the future of collective
bargaining in Latin America and how its use might
facilitate improved labor-management relations. The
discussion made it evident that the role of collective
bargaining varies considerably throughout the hemi-
sphere.

» Collective bargaining has yet to take root in
Central or South America, wheye labor unions histor-
ically have been weak and the use of collective bar-
gaining has been sporadic. This may in large part be
due to the lack of an enduring balance of power
between labor and management, which would ensure
the ongoing use of collective bargaining.

» Many South and Central American participants
expressed the view that collective bargaining was
neither a relevant concern nor a high priority issue
that they were seeking to institute in the near future.
Several argued that both labor and business would be
better served by direct action toward increasing out-
put, making more use of new technology, and creat-
ing more jobs.

» Participants from the English-speaking coun-
tries of the Caribbean, by contrast, overwhelmingly
viewed collective bargaining as a fundamental pillar
of the relationship between labor and management.
Caribbean speakers also emphasized that collective

11



bargaining is critical to democratization and to struc-
tural adjustment efforts based on free-market princi-
ples.

»  All participants agreed that collective bargain-
ing, as an institution, was clearly lacking and that its
future is dependent on achieving an equilibrium be-
tween employees and employers.

» Improvements in both the process and the
outcomes of collective bargaining would help engen-
der more positive attitudes that would lead to more
cooperative relationships. 1he process of collective
bargaining negotiations must be shortened (collective
bargaining agreements often take three times longer
to negotiate than in developed countries) and con-
tracts must specify the essential interests of both
labor and manzgement. Longer-term contracts must
adapt to changing economic conditions by becoming
less nigid and prescriptive, but must still guarantee
the rights and benefits of workers.

12



Workshop 3: The Role of Legislation in
the Development Process

orkshop 3 featured a discussion of evolving

labor codes in Latin America and their effect
on worker rights and labor standards as defined by
ILO Conventions and Recommendations. Most of the
speakers in this workshop spoke to the questions of
how labor legislation can contribute to the modern-
ization of labor markets; whether attempts to modify
legislation would bring about significant changes in
the relationship between labor and management; the
role of legislation in regional economic integration
schemes; and the extent to which deregulation efforts
have contributed to the growth of employment. Their
assessments follow.

» There are widely divergent views on the im-
portance of passing new labor legislation, as well as
differing points of view on the degree to which such
legislation would improve or hinder economic prog-
ress.

» Many speakers argued that rigid and inflexible
labor codes currently in effect, many of which were
written early in the twentieth century, impede social
and economic raodernization, obstruct the implemen-
tation of new technology, and fail to respond to
changing worker attitudes. One panelist contended
that the failure to change these codes carries a central
responsibility for what he termed "the modern crisis
of Latin America."

»  Proponents of new legislation argued that it is
vital for national governments to develop labor legis-
lation that promotes equity and equality, while elimi-
nating obstacles to economic development, if Latin
America is to develop a modern labor market that is

13



able to compete in the global economy, spur long
term national and regional growth, and encourage
social development.

»  While there was general agreement that labor
codes must be made more flexible in order to adapt
to new circumstances, it was clear that the term
"flexibility" held different meanings for different
people. To labor representatives, flexibility means
greater freedom to organize, develop job training pro-
grams, and participate more in the development of
national labor policy. Business representatives, by
contrast, tend to view flexibility in terms of stream-
lining operations, eliminating redundancy, and reduc-
ing what they regard as unnecessary costs.

» Several speakers argued that changes in labor
law, or labor-management relations as defined by
law, would be less effective in solving core economic
problems than changes in attitudes, better training,
greater organization on the part of workers, more
active intervention by the government in enforcement,
or through the negotiation of plant- and factory-level
agreements between labor and management.

»  Much discussion focused on the Dominican
Republic’s new (1990) labor code, often regarded as
a model of "macro-social bargaining" between labor,
business, and government. The code was praised by
some as a landmark statute worthy of emulation, but
several labor leaders criticized the code, contending
that it was insufficiently far-reaching. Also discussed
were the efforts by CARICOM countries to harmo-
nize labor and social legislation to preclude unfair
competitive advantages.

14



Workshop 4: Innovative Labor-
Management Strategies Applied at the
Company/Plant Level

his workshop featured panelists from within and

outside of Latin America with direct experience
in innovative labor-management relations experiments
at the company/ plant level. Through presentations
that focused on specific case studies, panelists exam-
ined: the circumstances that caused them to consider
innovation; the method in which labor-management
cooperation was initiated; the barriers to creative
strategies for successful relations; the dynamics of
cooperation between labor and management; and why
particular experiments have succeeded while others
have failed to meet expectations.

Five cases were examined as illustrations: Cantree
Plywood of Canada; General Motors do Brasil;
Empressa Electrica of Guatemala; SAGRIN, a phar-
maceutical company in Uruguay; and Johnson and
Johnson’s suture manufacturing facility in New Mexi-
co. In four of the five cases the processes of innova-
tion were sufficiently comparable to suggest a model
path toward better labor-management relations.

»  All of the companies examined had altered
their approaches to labor relations as a result of
increasing local and global economic competition
posing a clear and present danger to their livelihood.
Greater worker participation and other innovations
were seen as steps that might boost competitiveness
and productivity.

» Both labor and management recognized that,
despite the traditional hostility, future profits, job
security, and wages depended on their ability to
collaborate in solving their common problems. This
recognition was followed by the direct involvement of
all relevant parties, top to bottom, in the planning of

15 .
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strategies designed to achieve viable and acceptable
solutions.

» Initial experiences in joint problem solving
and other cooperative activities led to further attitudi-
nal and structural changes affecting the entire rela-
tionship. Advances in productivity and quality in-
variably followed.

» Improved communications between labor and
management at the plant level created greater mutual
respect and, ultimately, an ongoing dialogue that
helped both sides better understand each others’
problems and concerns. The sharing of information
and ideas, through frank presentations by manage-
ment and unions of their fundamental interests, creat-
ed a more positive and more trusting environment in
which the parties were able to make the changes
needed to make their operations more successful and
profitable.

» There was general agreement that new and
innovative projects in labor-management relations
should consider the following principles:

e Efforts should be made to assure workers
of long term employment security;

@ Workers and union representatives should
participate in strategic management decisions
that affect the competitiveness of enterprises
and industries, such as decisions affecting
productivity, product quality, and quality of
service; and

16



® New forms of compensation should be
developed that allow workers to share the
gains that result from improved productivity

and profitability.

17



Workshop §: Labor-Management
Cooperation in Latin America

I n Workshop 5 panelists and audience members
were asked to summarize and articulate the signifi-
cant ideas and concepts presented over the course of
the symposium.

» Many important changes have taken place
throughout the Latin American region: most countries
today are working within a fragile democratic frame-
work; most countries have accepted the basic right of
workers to organize and strike; union leaders are no
longer being imprisoned for their activities; talk of
class struggle has disappeared with the end of the
Cold War, along with the strident ideological tone in
which labor-management relations had been discussed
in the past; and the need for structural adjustment is
generally accepted, though discussion of how it
should be accomplished remains contentious.

» There is a need for new legal frameworks that
include the right to organize, establish minimum
standards, and institutionalize collective bargaining.
Developing such frameworks, however, remains
difficult. One particularly difficult example is the
question of whether small and medium firms, which
have generated considerable growth in the region,
should be "burdened" by compliance with labor laws
and collective bargaining agreements. The institution
of a dual system that would exempt such firms would
seriously dilute international standards and would not
be looked upon favorably by the ILO.

»  Worker participation should ue built around
existing unions and should include profit-sharing.

19



» Improvements made at the plant/factory level
are not unique to any one culture. Significant im-
provements can be made by using experienced outside
facilitators to help labor and management bring about
these changes by providing access to proven methods
and by insuring continued assistance in implementing
changes to guard against reversion to adversarial
relations.

»  Major advances still need to be made in the
area of education, for both employers and employees.
Employees need more basic education and in-plant
training; employers, greater training in human re-
sources development and management.

» Reform must be taken up within the guidelines

suggested by ILO conventions. The ILO must not be
allowed to weaken in the post-cold war era.

20
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37. Mariano Negron
Sec. General de la CNTD
Av. Duarte No. 270
Santo Domingo, Republica Dominicana
Tel: 684-0302
FAX: 681-1235

38. Lic. Jose Rodriguez R.
Director Relaciones Publicas
Secretaria de Estado de Trabajo
Centro de los Heroes
Santo Domingo, D.N.

Tel. 535-4403 Exts. 218-250

39.  Jose Luis Leon Elpidio Santo
Sec. de Reclamos y Conflictos
C/ Juan Erazo No. 3¢
Villa Juana
Tel: 6878533-37
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40. Rafael Santos
Presidente, Unitary Workers Confederation
(CTU)
Tunty Caceres 222
Santo Domingo, Republica Dominicana
Tel: 562-3392 / 565-0881
Fax: 562-32450

41, Manuel Enrique Tavares,
Treasurer, Consejo Nacional de Hombres
de Empresa (CNHE)
Santo Domingo, Republica Dominicana

42, Jose Vitienes
Presidente
Consejo Nacional de Hombres de Empresa
(CNHE)

Ecuador 43, Genaro Pena Ugalde
Subsecretario Empleo
Quito, Ecuador
542146 / 543021

44, Jose "Pepe” Chavez,
President, Ecuadorian Association of Free
Trade Unions
Tarqui 785
Quito, Ecuador
Tel: 522511/ 506723
FAX: 500836

45. Kurt Freund
Chamber of Industries, Pichincha Province
Quito, Ecuador
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46. Dr. Francisco Diaz
Chamber of Industries, Pichincha Province
Quite, Ecuador

El Salvador 47.  Jorge Humberto Canales
1 Sec de Conflicta
Oficina de SIPES (CEPA)
Zona Industrial
Tel: (£03) 523200 Ext. 244
FAX: (503) 254130

48. Mauricio Gonzalez Dubon
Ministro de Trabajo
Avendia La Capilla., No. 223
San Salvador, Fl Salvador
Tel: 71-6120
FAX: 79-0388

49,  Leonel Mejia
Presidente, Asoc. Salv. Industriales
San Salvador, El Salvador, C.A.
Tel: (503) 950905
FAX: (503) 713860

50. Dr. Jorge Eduardo Tonorio, Abagado

Director Ejecutivo FOES (Salvadoran
Labor-Management Foundation)

Calle Los Granados #405
Colonia Las Mercedes
San Salvador, C.A.
Tel: (503) 242607 / 792920
FAX: (503) 231788

51. Jose Audib Escobar
Secretario de Ffinanzas
Confederacion del Trabajo (CGT)
Tel: (503) 746339 / 225980
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52. Francisco Escobar, Licenciado
37 AV. Sur 519
San Salvador, El Salvador
Tel: (503) 71-2037
FAX: (503) 71-3860

53. Francisco Bertrand Galindo
Director Ejectivo - Pornavipo
Av. La Capilla 228
San Benito, San Salvador
El Salvador
Tel: (503) 23-61-64

54. Orlando Ernesto Lemus, Abogado
37 Avenida Sur 519
Colonia Flor Blanca
San Salvador, El Salvador C.A.
Tel: (503) 71-2037
FAX: (503) 71-3860

55. Simon Parada
Miembro, Comite Ejectivo de UNOC
Col. San Jose, Casa #425
Depto: de La Libertad
El Salvador, C.A.
Tel: (503) 28-25-24
FAX: (503) 28-07-72

Guatemala 56.  Luis Alberto Reyes Mayen
Presidente
Camara Del Agro de Guatemala
La Reforma, 15 Calle "A" 7-65 Zona 9
Guatemala, C.A.
Tel: 341473 / 317824
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57. Jose Augusto Sierra
Gerente Administrativo
69 Avenida 8-14
Empresa Electrica
Zona 1
Guatemala C.A.
Tel: 517888
FAX: 501697

Guyann S8. Mohammed Akeel
Chief Labor Officer
Ministry of Labor
Homestretch Ave.
Durban Park
Georgetown, Guyana
Tel: 02-57302

59. Gordon Todd
President, Clerical and Commercial Workers
Union
P.O. Box 101045
Georgetown, Guyana
Tel: 52822; 67553
FAX: 72618

60.  June Ramsammy
Personnel Executive
Banks DIH, Ltd.
Georgetown, Guyana
Tel: 67332

Honduras 61. Armando Urtecho
Inspector General del Trabajo
Colonia El Hatillo, 7 kilometro
Apartado Postal 681
Tegucigalpa, Honduras
Tel: (504) 33-1533 / 37-0113
FAX: (504) 33-8030
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62. Mario Cesar Martinez
Treasurer, Executive Committee
FESITRANH
10 Av. 11 Calle Barrio Los Andes
San Pedro Sula, Honduras, C.A.
Tel: (504) 53-2539
FAX: (504) 51-1349

63. Jacobo Kattan
President
Asociacion Hondurena de Maquiladores
P.O.. Box 2658
San Pedro Sula, Honduras, C.A.
Tel: (504) 524140
FAX: (504) 52-4150

64. Norman Garcia
Executive President
Foundation for Investment and
Development of Exports (FIDE)
P.O. Box No. 2029
Tegucigalpa, Honduras
Tel: (504) 32-9345
FAX: (504) 31-1808

65. German Leitzelar, Abogado
Col 15 de Sept. Q-2
Ultima Calle Sur
Comayaquela M.D.C., Honduras, C.A.
Tel: (504) 33-1655 / 31-0460
FAX: (504) 31-0749

Jamaica 66. Gresford Smith
Chief Director, Industrial Relations
Ministry of Labor
28 Palmoral Avenue Mona
Kingston, Jamaica
Tel: (809) 92 24940 FAX (809) 92 26902
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Veima dhap

Executive Director

Jamaica Manufacturers Association
15 Elizabeth Avenue, Flat #3
Kingston 10, Jamaica

Tel: (809) 922-5523

FAX: (809) 922-920

Ch
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Mexico 68. Lic. Gustavo Ponce Melendez
Coordinador General de Politicas Estudios
y Estadisticas del Trabajo
Pereferico Sur Nc. 4271
Edif. "A" Nivel 3
Mexico, 14149, D.F.
Tel: 644-0282

69.  Licda. Perla Dala Arreola Carbajal
Confederation of Industrial Chambers of the
United Mexican States
Blvd. M. Avila Camacho #1
Piso 9 Lomas de Chapultepec
Mexico, D.F. 11000
Tel: 557-8844
FAX: 557-8841

70. Pedro Alberto Salazar Mucino
Subsecretarin Accion Politica, CTM
Vallarta No. 8
Mexico, D.F.

C.P. 06030
Tel: 535-9407
FAX: 566-3271

34



Nicaragua

Panama

71.

72.

73.

74.

75.

76.

Gil Gil Massa
Ministro del Servicio Exterior Mexicano Adscrito
a la Embajada de Mexico en
Republica Dominicana
Embajada de Mexico
Rafael Hernandez No. 11
Ensanchenaco
Santo Domingo, Republica Dominican

Jose Espinoza

Lic. Henry Orozco

Aniano Pinzon

Secretario General - C.T.R.P.
Apartado 8929, Zona 5
Panama, Rep. de Panama
Tel: (507) 25-0293 / 27-0151
FAX: (507) 25-0259

Sheyla Castillo de Azias
Vice-Ministro de Trabajo
Apdo. 6-6473

El Dorado

Panarna, Rep. de Panama
Tel: (507) 25-0475

Iu.4a Planells, Repretendonde Sector Emprejarial
Apartado 8396

Zona7

Panama, Rep. de Panama

Tel: (507) 23-6285

FAX: (507) 63-566
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Paraguay 77. Jose Torres
Gerente de Recursor Humanos
Asuncion, Paraguay
Tel: 660194
FAX: 663375

78. Victor Insfran,
Sec. General, Fetraban, Paraguay
Pettirossi 194
Asuncion, Paraguay
Tel: (595) 21-233644
FAX: (595) 21-213876

79. Oskar B. Walde
Director Gerento
YACY No. 259
Tel: 29134

Peru : 80. Dra. Maria Del Carmen Pinglo Tripe
Director de Prevencion y Solucion
Callao, Peru
Tel: 516101 /332512-333

81. Jaime Zavala Costa
Asesor Laboral de CONFIEP
Victor A. Belaunde 395
San Isidro
Lima, Peru
Tel: 421320
FAX: 418642

82. Dr. Celso Mendo Rubio
Av/ Juan Pezet 1423 - 3: piso
San Isidro
Lima Peru
Tel: 43699
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Suriname 83. Marny Yvette Daal-Vogelland
Deputy Secretary of Labor, Juridical and
International Affairs
Virola Straat 5
Suriname
Tel: 493622

84. Ewald Refos
Director
Suriname Trade and Industry Association
Tel: 597-475207
FAX: 597-472207

85. Marja Naarendorp
Wanica straat 223
Paramaribo, Suriname
Tel: 498444 / 46486

Trinidad and Tobago  86. Michael Harris
Personnel Manager
Trinidad and Tobago Petroleum Co., Ltd.
Port-of-Spain, Trinidad and Tobago
Tel: 649-5841
FAX: 649-5810

87. Edward Duggins
Senior Labour Relations Officer
Ministry of Labor and Cooperatives
Riverside Plaza
Port-of-Spain, Trinidad and Tobago
Tel: (809) 623-8531
FAX: (809) €24-409
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Uruguay 88. Dr. Gonzalo Irrazabal
Director Nacional de Trabajo
Ministerio de Trabajo y Seguridad Social
Juncal 1511 PB
Montevideo, ROU
Tel: 96.36.16 7 96.29.07 FAX 96.29.32

89, Luis Romero,
Presidente
Federacion de Caucho
8 de Octubre 4509
Tel: 58.15.38
FAX: 57.46.41

90. Ruben Casavalle
Consultor de Empresas
SAGRIN
Corumbe 4392
Montevideo, Uruguay
Tel: 252626
FAX: 25049

Venezuela 91. Dr. Lidia Bastidas
Directora de Cooperacion Technica
Ministerio del Trabajo
El Silencio, Caracas
Tel: 4826866 / 4813948
FAX: 4826866

92. Dr. Alexis Garrido Soto
Copresidente Com. Laboral Fedeecarar
Miracielos a Hospital
Caracas, Venezuela
Tel: 411294 / 4827692
FAX: 4837121
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93. Jose Beltran Vallejo
Secretario Ejecutivo
Confederacion de Trabajadores de
Venezuela
Av. Andres Eloy Blanco, (Este 2)
Edificio Jose Vargas
Caracas, Venezuela
Tel: 576 10 67 / 576 12 64 Ext. 231 /23

Consultants to the 94, Arturo Bronstein

Symposium Head, Labor Relations Section
International Labor Organization
CH 1211

Geneva 22, Switzerland
Tel: 41-22-799-6111
FAX: 41-22-795-8685

95. Efren Cordova
Visiting Professor
Center for Labor Research
Florida International University
Miami, FL 33199
Tel: (305) 348-2781
FAX: (305) 348-2241

96. Guillerino Grenier
Director, Center for Labor Research
Florida International University
Miami, FL 33199
Tel: (305) 348-2371
FAX: (305) 348-2241

97. Clark S. Herman
President
Clark Herman Associates, Inc.
151 Bodman Place, Suite 401
Red Bank, New Jersey 07701
Tel: (908) 741-5454 FAX: (908) 741-8807
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98. Ruben Rotandaro
Director of Education
American Institute for Free Labor
Development
10000 New Hampshire Avenue
Silver Spring, MD 20903
Tel: (301) 431-0130
FAX: (301) 431-141

United States
Government

U.S. Department of 99, Ambassador John Ferch

Labor Director, Office of Foreign Relations
Bureau of International Labor Affairs
U.S. Department of Labor, Room S-5006
200 Constitution Avenue, N.W.
Washington, D.C. 20210
Tel: (202) 219-7631
FAX: (202) 219-5613

100. Dr. Peter Accolla, Conference Coordinator
Labor Advisor, Latin America & Caribbean
Office of Foreign Relations
Bureau of International Labor Affairs
U.S. Department of Labor, Room S-5006
200 Constitution Avenue, N.W.
Washington, D.C. 20210
Tel: (202) 219-8538 FAX: (202) 219-5613

101.  Dr. Lenelle Perry, Conference Coordinator
Office of Foreign Relations
Bureau of International Labor Affairs
U.S. Department of Labor, Room S-5006
200 Constitution Avenue, N.W.
Washington, D.C. 20210
Tel: (202) 219-9403 FAX: (202) 219-5613
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102.  Dr. Robert Shepard, Conference
Coordinator

Office of Foreign Relations
Bureau of International Labor Affairs
U.S. Departmeit of Labor, Room S-5006
200 Constitution Avenue, N.W.
Washington, D.C. 20210
Tel: (202) 219-9403
FAX: (202) 219-5613

103.  Charles Spring

Director, Office of International
Organizations

Bureau of International Labor Affairs
U.S. Department of Labor, Room S-5311
200 Constitution Avenue, N.W,
Washington, D.C. 20210
Tel: (202) 219-6241

104. James Perimutter

Assistant Director, Office of Foreign
Relations

Bureau of International Labor Affairs
U.S. Department of Labor, Room S-5006
200 Constitution Avenue, N.W,
Washington, D.C. 20210
Tel: (202) 219-7633
FAX: (202) 219-5613

105.  Elaine Davis-Nickens, Moderator
Industrial Relations Specialist
Team 21
U.S. Department of Labor, Room N-5416
200 Constitution Avenue, N. W,
Washington, D.C. 20210
Tel: (202) 219-6098
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U.S. Agency for 106.  Tully Cornick
International USAID/Guatemala
Development APO AA 34024

Tel: 502-2-320202

107. Ed Dragon
Regional Legal Advisor, USAID/Jamaica
American Embassy, Kingston
Department of State
Washington, DC 20521-3210
Tel: (809) 926-3645
FAX: (809) 929-3752

108.  Sergiu Guzman
Project Manager
USAID/EI Salvador
Tel: (503) 981666

109. Lars Klassen

Sub Director

Oficina Reigonal para Programas En Centro
America (ROCAP)

Agencia Para El Desarrollo Internacional
(A.LLD.)

l1a. Calle 7-66

Zona 9 Edificio 9 Plaza 1

Guatemala, Guatemala

Tel: 320526

FAX: 320523

110.  Kermit C. Moh
Director, Oficina Para El Desarrollo Del
Sector Privado
USAID/Panama
Apdo 6959
Panama 5, Panama
Tel: 507-63-6011
FAX: 507-64-0104
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111.  Peter Sellar

Office of Democratic Initiatives

Bureau for Latin America and the
Caribbean

U.S. Agency for International
Development, Room 4529C

Washington, D.C. 20523

Tel: (202) 647-3061

FAX: (202) 647-4791

112.  Terry Tiffany
Chief, General Development Office
USAID/San Jose
Tel: 506-20-45-45

113, Aaron Williams

Assistant Administrator (Acting)

Bureau for Latin America and the
Caribbean

U.S. Agency for International
Development, Room 4529C

Washington, D.C. 20523

Tel: (202) 647-9108

U.S. Department of 114, Raymond L. Brown
State Economic Officer; Labor Attache
U.S. Embassy
CIBC Building
Broad Street
Bridgetown, Barbados
Tel: (809) 436-4950
FAX: (809) 429-5246
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115. Kathleen Croom
Labor Attache
Americcn Embassy, Honduras
APO AA 34022
Tel: 504-32-31-20

116. Alan Langland
Segundo Secretarui
Embajada de los Estados Unidos de
America
Santo Domingo, Dominican Republic
Tel: (809) 541-2171

117.  Les Slezak
Regional Labor Advisor
Inter-American Affairs Bureau
U.S. Department of State
Washington, DC 20520-7538
Tel: 647-6374

118.  Michael Thomas
Third Secretary/Vice Consul
Embassy of the United States of America
100 “/oung Street
Kingston, P.O.B. 10507
Georgetown, Guyana
Tel: 592-2-54900
FAX: 592-2-54897

119. John Vincent
Consejero Laboral
Emb. de los E.E. U.U.
Mexico, D.F.
Tel: 52-5-211-0042 x361
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Federal Mediation
and Conciliation
Service

AFL~CIO/American
Institute for Free
Labor Development
(AIFLD)
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120.

121.

122.

123.

James F. Power

Director, International Affairs

Federal Mediation and Conciliation Service
(FMCS)

2100 K Street, N.W.

Washington, DC 20427

Tel: (202) 653-5390

FAX: (202) 653-2002

Victor okman

Director, OIT/PREALC
Luis Carrera 1131
Santiago, Chile

Tel: (56-2) 2012727
FAX: (56-2) 2012031

John J. Heberle

Director, Department of Economic and
Social Development

American Institute for Free Labor
Development

1015 20th St., NW

Washington, D.C. 20036

Tel: (202) 778-6355

FAX: (202) 659-6300

Gordon Ellison

Program Director, El Salvador

VIPSAL #401

P.O. Box 52-5364

Miami, FL 33152

Tel: (503) 24-37-10 FAX: (503) 79-08-09
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124,

125.

126.

Jesse Friedman

Deputy Executive Director

American Institute for Free Labor
Development

1015 20th St., NW

Washington, D.C. 20036

Tel: (202) 778-6355

FAX: (202) 872-0618

Roberto Torres

Country Program Director, DR/Haiti
AIFLD

Calle 6 No. 7

Ens. Julieta

Santo Domingo, Republicana Dominicana
Tel: 565-1184

FAX: 544-3497

Vinicio Reyes

Deputy Country Director DR/Haiti
AIFLD

Calle 6 No. 7

Ens. Julieta

Santo Domingo, Republicana Dominicana
Tel: 565-1184

FAX: 544-3497

William Harbin

Information Officer
International Labor Office
Washington Branch, Suite 801
1828 L St., N.W.
Washington, D.C. 20036

Tel: (202) 653-7652

FAX: (202) 653-7687
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128.  Peter Fraser
Pan American Development Foundation
Organization of American States Building
1889 F Street, N.W.
Washington, D.C. 20006-4499
Tel: (202) 458-3969
FAX: (202) 458-6316

129.  Jose Antonio Garnham, Economic Advisor
Senior Specialist, Public Policy and
Budgeting
Economic and Social Affairs Programme
Organization of American States
1889 F St. N.W.
Washington D.C. 20006
Tel: (202) 458-6292
FAX: (202) 458-3744

130.  Victor O. Mosquera
Especialista Sectorial
Banco Interamerico de Desarrollo
Apartado Postal 1386
Santo Domingo, Republica Dominicana
Tel: 562-6400
Fax: 562-2607

131, Peter Johnson
Executive Director
Caribbean/ Latin American Action
1211 Conncecticut Ave., NW, Suite 510
Washington, DC 20008
Tel: (202) 466-7464
FAX: (202) 755-0082
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132.  George de Peana
Regional Advisor on Workers’ Activities
International Labor Qrganization
Caribbean Branch Office
P.O. Box 1201
Port-of-Spain, Trinidad
Tel: (809) 628-1453/6
FAX: (809) 628-2433

133, James Williams
Regional Advisor on Employers’
Organisations for the Caribbean
ILO Caribhean Office
P.O. Box 1291
11 St. Clair Ave.
Port-of-Spain, Trinidad & Tobago
Tel: (809) 628-1453
FAX: (809) 628-2433
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