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FOREWORD

well as the physical facilities destroyed or

damaged. The Plan covers expenditures a+ler a

five year period and Is additional to the

Government's core investment and expenditure

plans presented at the First Consultative Group
Meeting, which did not Include budgetary

provisions for peace related reconstruction.

The programs and projects that are being

submitted to you for your consideration at this

meeting are at different stages sf preparation:
some are well prepared and ready for Immediate

financial support; others will' require technical

assistance for further preparation, for which. yow
support Is also requested. ConsuttatJon on the
Plan has been an open process strongly

The National Reconstruction Plan focuses on that encouraged by the Government. Additional
part of the damage that could not be dealt with needs will be Identified and proposals for

whHetheconfllctwas stili going on butwhich now, financing developed during early plan

with the peace agreement, can begin to be Implementation. Those will be presented to you
addressed. It is thus focused on the people and In future meetings, jointly with a progress report
the areas most directly affected by the conIIlct, as I on NRP Implementation.

Following the First Consultative Group Meeting,

held In Paris in May 1991, the Government

established a Technical Committeato coordinate

the initial efforts to formulate the NRP. With the
.".

support of some multilateral and bilateral

agencies, progress was made so that,

immediately after the ceaseflre that took effect on

February 1, 1992, the Government was able to

start to Implement, with Its own funds, the

"contingency" phase of the NRP consisting of the

most urgent programs and projects.

This Report to the Consultative Group Meeting Is

a summary of the National Reconstruction Plan

(NRP).
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MiJliItry of Planning

I. INTRODUCTION

Nowthat peace has returned to El SaJvador, there

Is an urgent need to start rebuDding the nation

politically, socially and economically. The peace
accord signed In Mexico Cityon January 16, 1992,

laid the groundwork for strengthening the

democratic processes through constitutional

reforms that affect the electoral system, public

safety, the judicial system, human rights, anct

economic and social development. The accords

also establish a series of tightly scheduled

obligations concerning land tenure and

agricultural credit, the creation of an Economic

and Social Forum, and the Implementation of a

National Reconstruction Plan, among other.

The National Reconstruction Plan (NRP) wli be a

vital component of building the peace. It is

additional and complementary to the Economic
and Social Program of the Government which

pursues three fundamental objectives: 1) shau

term economic stabilty; 2) sustaIned economic

growth; and 3) the reduction of extreme poverty

In the medium and long term. The NRP delineates

the process of reconstruction that Is urgently

needed noYI that a Peace Agreement has been

signed and a ceasefire is In effect. The flrst or

"contingency" phase of the process was started

Immediately after the cease-fire and Is well

underway. It deals with the most urgent needs

dUl1ng the first six months (see the Annex). The

medium term phase ofthe plan covers a period of !

five years. I

The objectives, the broad outline of the plan and

Its principal elements have beendeflned and

agreed upon in consultation with representative
groups of society. The draft Plan was discussed

with more than 125 private and public Instltutlona.

It was also discussed at a multl-eectoraf forum,

which brought together all sectors of society. In

addition, the draft Plan was presented to the

FMlN and Its contents discussed at several

meetings. Many suggestions made during these
discussions were ~ncorporated In the present

version of the NRP.

Additional work Is needed, however, to prepare
some of the specific programs and projects

contained In the NRP. The purpose of this

summary report Is to Inform the latematlon8l

community of the progress of Plan preparation.
present sorne projects and proposals that are
ready for consideration, and solicit donorflnancial

and technical asslst2nce support In the further

development and execution of the National

Reconstruction Plan.

A report on technical assistance needs prepared

with the support of an United Nations Inter-agency

mission and another report on the support

required to Implement the reforms In the P.ce
Agreement to strengthen the·democratic process

are being distributed separately.



II. AN ASSESSMENT OF THE DAMAGES

The conflict did enormous social and economic

harm to the country. It caused a severe

deterioration In the quailty of life, raising the level

of violence and fesr while .lowering produetMty.

The destruction of the social and economic

infrastructure added to the disaster. Degradation
of the environment, Including deforestation and

sol erosion, was accelerated greatly as a direct."

result of the hostUitles.

A. SOCIa. Impact

Beyond the direct casualties of the conftlct, the

dead and disabled, the segments of the

population that have been most severely affected
are the lower Income groups. Two-thirds of EI

Salvador's population Is poor and one-th!rd

extremely poor. The conflict has caurtKt an

intemal migration of at least 500,000 people who

had to abandon their homes and way of life. Half
eX these are chldren, and 6 out of 10 rl the

disPaCed families are heeded C'." wom&n. Large
numbers of people ..,. emIgraIed to the USA
and dher countries. The dlslntegrallon of the
famly structure Is, therefore, one d the major
consequences of the connlcl Nearly 4~ of EI

satvado(s popUatIon Is 1888 than 16 ye8I'I old.

The conflict has contributed greatly to

delinquency, violence, and drug addlcdon among
minors. all cl which are Incr8uIng aIartnIr9Y.

Infant mortality, communicable dlsSIIS., and

malnutrition indicators are among the worse In

latin America. According to a recent UNICEF

pilot survey, education, health and nutrition

conditions In the former1y conflict areas are even

worse than the national average1.

B. Economic Impact

During the long years ofconflict the extensive and

repeated destruction of physical Infrastructure,

means of producUon and goods, created a

climate at uncertainty that deterred Investment.

Broad estimates have been made of the direct.

Indirect, and repfacement costs Incurred by.the

economy because of the conflict. The

replacement cost of the damaged physical

infrastructure Is estimated at ·more than US$1.6
bUllen. which Ilustrates the enormous economic
cost of the conftlct. However, this is a tentative
estimate since It has not yet been possible to

undertakedetaled, comprehensive surveys ofthe
physical damage In some areas. The actual C08l

may be much higher. estimating the damage has
been partict.Urty difflcUt since. throughout the
yeena of conflict, partial rehablltatJonand repaJr
of some damaged facilities took place

COOUnlJOUlly. In a number of sectors, however,

enough specific information was avalable to

enabte the line agencies to developat least partIeI

reconstruction plans and corresponding cost
estimates. TOOse were used as an Input In the

formulation of the Natlonat Reconstruction Plan.

1 "BriefA8IJyI8 01 tJJc SimadoD atCbiIdIea aDd Women in tile NRP MUDi.cipalitiea Baed on SeDtb1eI Sites Stadia", UNICEF.
Januuy 1992.



c. Environmental Impact

The deterioration of the environment was

aggravated by the military conflict. In addition to

the loss of physical infrastructure and eultural

assets provoked by the military ..dMUes, the

displacement of the population placed added

pressures on the small natural resource base,

including the environmentally sensitive hllsides

and coastal areas, and on the urban areaa. As a
',-

Ministty of Planning

result, severe erosion now affects three quarters

of the national territory, with desertification

conditions present in some areas; only 2% of the

original forest Is 18ft; and contamination provoked

by emissions, discharges into water bodles,and

theapplication of pesticides poses serious threats

to human health. WIthout Immediate action, most

of these processes will become irreversible,

severely undermining the country's medium term

development prospects.

III. THE NATIONAL RECONSTRUCTION PROGRAM

The NRP seeks to support the process of peace

and national reconciliation by helping to create

the necessary c.ondltioos to reintegrate socially

and economicaJly those· most affected by the

conflict. Within this general framework, the NAP's

specific objectives, target population and

ten'ttones, scope and programs, are presented

below.

A. Objectives

The NRP goes beyond the mere physical

reconstruetion of the country,wtth Its magnitude

and scope defined by Its speciflc objectMJs to:

tI facilitate the reintegration in civilian and

productive life d the excombatantsand 01 the

population most severely affected by the

conflict;

tI improve the social, economic and

environmental ccnJltIons 01 the ... most
severely affected by the conflict;

a reconstruct the basic social and· productive

Infrastructure damaged or destroyed. dUring

the conflict; and

a promote the participation of all parts of

society into the effort of national

reconstruction.

The NRP does not seek to resolve all the

economic and social problems of the. nation,

which are the result of years of inadequate

attention. Those problems are addressed In the

Economic and Social Deveiopment Program of

the Government through reforms, policies and

actions that further economic growthand Improve

the quality and coverage of social services. The

resolution of these problems demands the active

PB.rtlclpation of the communities and take time to

achieve. ·The NRP therefore Is, and must be,

complementary to and consistent with the

Government's Program.



B. Target Population and Territory

In pursuing Its objectives, the NRP seeks to focus

Its resources on the re-establlshment of services
and the reconstruction of basic infrastructure In

the conflictive areas.

The population most affected by the violence
consists of the excombatants, the 12,000

displaced families that have not yet received

services, the 26,000 repatriated persons IMng in '.

camps. and some 800,000 poor people IMng In

the most affected areas. Priority attention wlf be

given to the most vulnerable among them, I.e.,

children, women, wounded, and the unemployed.

The target area consists of 106 municipalities. The

criteria used to select these were: 1)Arees where

the conftletraged continuously, causing a large
proportion of the population to ieaveand

infrastructure to be destroyed and local

institutions to reduce drastically their operations;

2) Areas that were repeatedly attacked, which
caused some migration, poor IMng conditions
and destruction of Infrastructure. In those
municipalities, the public sector instJtutlon8 were

able to serve the population more frecuently;

3) Areas in which Infr.'astrueture was destroyed

and has not yet been repaired completely

Ministry of Planning

because of resource or Institutional limitations.

C. NRP'. Scope and Principal

Program Areaa

The NRP planning process has been disrupted for
a number of reasons, among them: the

Inaccessibility of some of the most affected areas

during the conflict; the difficulty, until very

recently, of starting a meaningful consultation

process with a segment of the Intended

beneficiary population; and the lingering

uncertainty during 1991 over the prospects and

timing of a peace agreement. Whle It· has thus
not been possible to prepare afully developed five
year reconstruction plan In time for presentation

at this meeting, the NRP presented here reft8Ctl

the priorities in terms of concentration on the
directly affected population, activities to be
performed, and geographical areas. These

priorities were arrived at following an Intense

period of consultation with all sectors d the
population. Priority has been accorded to
provIding Immediate relief and aoclal and

humanitarian programs rather than medium or
longer term programs and physical

reconstruction activities.



The programs and projects of the NRP fall Into the following principal categories. with estimated priority

Investment requirements as Indicated:

CATEGORIES US$
Millions

1. Social Sector and Human CaDltal Needs 324.5

2. Infrastructure 268.1

3. Productive Sector 137.5
~-

4. Environment 15.6

Total aJ 745.7

aI Excludes Programs ofTecbnical~ and tbe Strenatbenins of Democratic Iutitutiou

tbat are pl'CllCntcd separately.

A more detaUed breakdown, showing the specific

programs and projects Is provided In Table I. A

summary description of the contents of each

program area follows:

i) Social Sector and Human Capital Needs. ThJs
area includes health and nutrit!on programs,

education. housing and basic sanitation. all

targeted to the most vulnerable groups

located In the NRP target territory. SpecIRc
programs/proJects Indude: 1) rehablltatIoo cI
physIcaJty disabled citizens; 2) rehablltatlon

and strengthening of health and education
services with an emphasis on pr&-SChooI and
primary levels; 3) community ~en;

4) vocational training and adUlt education;
5) special education development; 6) besic

community Infrastructure; 7) housing;
8) registry d the population; and 9) Integrated
support for returning famBIe8.

Whle the displaced and repatriated popcllatlons
suffered terrible consequences from the conftict,

there are also many other. in some cues larger

segments of the population In dire straits. The

wounded excombatants number In the

thousands. The large populace that remained In

the conflictive areas who are frequently

overlooked also show physlca!nnd emotional
effects. WIdows and orphans acoount for large

numbers.

Crops could not be property tended. result,,,,] ·In

widespread malnutrition. especially In chldren.

Houses were damaged and the most primitive

repairs could· not be made. Heatth facilities. for
the most part, were abandoned throughout. the

conflict areas. c:ompoundlng many med.lcaI
problems. Only a few schools were kept open In

the target municipalities and the number.of
.,lterates there Isestimated at twice that of the rest
of the nation. The proposed projects wli help
alleviate these problems.

II) Infrastructure. This program component

Includes the reconstruction and rehabilitation

d public infrastructure damaged during the
conflict. It covers the following sectors:

energy. telecornmunicatJona, IUllds(lncludlng



rural roads and bridges), waterand sanitation,

and health and education buildings.

Many bridges were destroyed directly to Inhibit

passage of troops. Some roads were Intentionally

disrupted and many others were closed because
of Inadequate maintenance. The small number of

rural electrtflcatlon systems were not served and

deteriorated. Telephone and telegraph

connections were severed. Neariy 600 schools
w.... ·e closed because of damages or lack of staff;

health facilities suffered the same fate. Allofthese-'­

factors had a considerable negative social and
economic Impact. Economic recovery for these
populations can only take place If these urgent

needs are met.

The Ministry of Public Works Is reopening some

of the Impassable roads and the

telecommunications administration Is adding i

emergency telephone flnes. Aeconnectk>n of

some electric systems will occur soon. The

Municipalities In Aet~ program has begun to

repair some schoo's and health clinics. However,

the requirements for the rest of the five .years
reconstruetiQn period must be met If either social
or ooonomi" progress Is to be achieved.

ill) Productive Sector. This program component

includes projects to support the recovery of

economic activity In general .In the NRP target

territory through the development of some
specific projectswith communityparticipation

and the provision of credit and technical

assistance to the NRP target population.

Specifically this component Includes: 1) land
acquisition; 2) produetfve credtt; 3) technlcaJ

assistance and extension services;

4) rehabilitation and development of small

Irrigation works; 5) rehabilitation and

development of community based

aquaculture; and 6) establishment of

agroforestry systems.

The severity of the problems reinforces the need

to make determined efforts to foster a more
productive economy. Farming methods have
deteriorated due to lack of supplies and credit;

coffee plantations are In apitiable state.•WIth little
or no Income, thetarmers cannot buy tools. seed.
and other materials. Craftmen have onIywom out
tools. Merchants and former small businessmen
have virtually no goods to sell. Strengthening the

economic cap'':'~!!!!les of all of these groups must

be a major undertaking In the !?Ian. This program

component places therefore a strong emphasis
on programs and projects that promote the

development of micro-enterprises which are

expected togenerate permanent jobsand Income
for the demobUlzed personnel as well .as for a
slgnfficant number of low Income tamAles.

Extension services are crucial to Increase

agricultural production. Vocational and technical

education must be provided. Training for small

micro businessmen will be of great assistance.

SpecJaI attention must be given to women who

want to or must work outside the heme.

Iv) Env!ronment. This area Includes activities to

protect and manage natural resources In the

NRP territory. Six programs have been

Included: 1) protection and management of

natural reserves; 2) establishment of

community based nurseries; 3) a pilot

reforestation program; 4) sol conservation;

5) flood control; and 6) environmental

2 -MunicipaJita in Actioa- is. program otbasic: iD1'tutruct1:at iGvestment support to municipalities, which is driven bypopular
demIad5 aDd cboic:ea in opeD ton mectinp.

'LY_":: I D.- -..: ~-



With the support of the lOB. the Government is,,·

designing the bas!c criteria and procedures to

evaluate the environmental impact of the projects

included In the NAP.

education and environmental impact

analyses.

All these programs are consistent with "EI

salvador-Environment Agenda and Action Plan"

recently approved by the National Commission

for the Environment (CONAMA), which analyzes

in detail the state of EI Salvador'senvlronment and

proposes an emergency action Plsn to be

implemented over the next few years.

D. Technical Assistance

This program area focuses on Institutional

strengthening of the NRP executing agencies and
I technical assistance requIrements to prepare

I further the NR P projects. Institutional

I
strengthening Is contemplated interaJla for : 1) the

preparation of programs and projects; 2) project

Implementation; 3) the Secretariat· for National

Reconstruction; and 4) the General Dlreetoratefor

Reconstruction-DGR (see Section IV.B,.befow.)
As noted above, the report on technical

assistance needs will be distributed separately.

A. Institutional Arrangements

The gUiding principle for the formulation and the
implementation of the NRP Is close consultation

and cooperation with the beneficiaries.

Communtty participation Is a key efement. The

simple Institutional structure should ensure

success through participation.

IV. IMPLEMENTATION OF THE NATIONAL RECONSTRUCTION
PROGRAM

Includes evaluating, approving. monitoring and, if

necessary, modifying the implementation plans
(the so-called Action Plans) of the executing

Agenc!es. 2) Mobl!ize Internal and external

resources for the. NRP, .Includlng funds made

! avallabie for technical assistance, and channeling

them to the Executing Agencies•• such as the Une

agencies, municipalities, NGOs, and community
associations. 3) Design and Implement the

I control and audit mechanisms to guarantee the

The Secretariat for National Reconstruction I proper use of resources allocated to the
! recnnstruction; 4) Foster citizen participation In

(SNR) was created by Executive Decree on I the decentralized municipal decision making
January 30, 1992. to administer the National
Reconstruction Plan. It Is headed by a Secretary process and attend to the requests fo!" economic

General, Lie. Norma de Dowe. who reports I and socia! dev~opment projects that result from

directly to the President. I open town meetings or community consultations.
. 5) Promote the participation of NGOs and

The SNA will: 1) Coordinate the Implementation II community associations in the Implementation of

of the programs and projects of the NRP. This the NRP.



The SNR will coordinate Its work with the various
public and non-governmental agencies that

participate in the execution ofthe NRP through an

inter-institutional coordinating committee. (The

organizational framework 0. the SNR and Ita links

with other Institutions Is Ulustrated In Chart I.)

B. Special Procedures

sources of funds wli be able to use the services
of the General Directoi'8te for Reconstruction

(DGR) to take advantage of the experience It has

acqUired with the procurement and disbursement

procedures of Intematlonallnstltutions under the

(1986) Earthquake Reconstruction Program.

DGR will support the Secretariat for National

I .Reconstruction.

The Government recognizes that the

Implementation ca~clty of somelln&agencie$ls

limited. Since mld-1989, the Government·has

embarked on a stabilization and structural

adjustment program supported by muitlateraJ

and bilateral Institutions. Priority has been given

to stabilizing the economy and Initiating the

structural reforms In key areas such as the

financial and fiscal sectors. Progress to dats has

been very encouraging.

c. Implementation Strategy

The Program to Modernize and Strengthen the
Public Sector Is now the focus of the

Govemment's &fforts which Is expected to be
supported by a second World BankstructuraJ

adjustment loan. Reforms have been Initiated .In

many institutions such as the ministries· of •the

80clal sectors, transport, planning, and

agriculture. The additionaldemands made bythe

NRP come therefore at a time when these

Institutions are being restructured.

A special account for the NRP will be created In

the Technical Secretariat for External Finance

(SETEFE). SETEFEwas created by the

Government In 1983 and since then It has

managed more .than US$850 million of

development funds and has a proven record In

managing and accounting for development

resources. The Action Plans for the execution of

the NRPwHl be formulated by the respective

Executing Agency, togetherwith SETEFE and the

SNR, and jointly approved by them. The first

disbursement oftunds will take place on the basis
of a joi.Jl approval memorandum. To guarantee

a smooth ex6CI ftion of· the projects, changes In

the Plans of ActIon can be approved joInIIy by

SNR and SETEFE, Informing the respective

financing agency In writing. The Court of

Account8, the supreme audit agency of the

Government, and constitutionally empowered to

Intervene preventatlvely In at, dlsbursement8 of

pubtlc funds, wll· establish a speciel office In the
SNR to· deal exclusively with the NRP projects.

this is expected to help avoid undue delays and

expedite the execution of the program.

To assure that the SNR wli be able to carry out Its ­
tasks efficiently without being subject to

excessive bureaucratic delays, the. following

spacial procedures wli apply:

The capacity of EI S&lvadorto carry out a National

Reconstruction Plan of the magnitude proposed

and In the tlmaframe envisageddependscrucially

on the effectiveness of the Institutional

arrangements and the Implementation strategy. It
&too depends on the capacity of SNR to manage

Executing Agencies that have little or nOI the continuing planning process, and c()()l'dlnate

experience Indealingwith Internationalor bilateral



and facilitate the execution of the NRP by the
various Executing Agencies.

ij The Social Sectorand Human Cap!tal

Ne'~lds

The NRP implementation strategy rests on three

complementary approaches. First, to use, to the

extent possible, existing Institutions and proven

mechanisms. Spreading limited human

resources too thinly or experimenting with new

mechanisms are likely to be counterproductive.

Second, to implement the NRP in a decentralized
manner, by involving local governments and
non-government organizations In the NRP."
Finally, to provide technical assistance to both ,

public and non-government Institutions to I
strengthen their Implementation capacity.

Most of the health, nutrition, and education

projects Included in the NRP neoo additional
preparatory work. The line ministries wm
concentrate on refinIng sectoral priorities and
long term strategy, leaving much of the

Implementation of programs and projects to
institutions such as the Secreu,i'Iat for National

Recontiructlon, National Secretar!a.tior the

FamRy (SNF), and Soclallnvestrntmt Fuf'ld,and

NGOs. Service delivery will be closely

coordinated wth th& line Lillnlstries.

ii) Infrastructure

The core of SNR's organization Is formed by the Much of the basic health and education

staffof the "MunlcipaUtles In Actlon" program, now Infrastructure will be carried out under the

manag~ by the SNR. This hae enabled SNR to demend.driven FIS- and SNR programs In

become Immediately operational In this program. coordination with the line rtllnlstry ooncemed. ,In
In view, however, of the magnitude anc I the housing sector. 1he emphasb 16 on home
romplexity of the many other tall ks facing SNR, repair and Impro'~ent, for which bUilding
assistance to strengthen SNR's manageme'1t Is material and direct subafdles and loanswll be
urgently needed and funds for such asslsthnce provided. NGOs and other agencfes tong active
are programm6d vrJder thetechnlcaJ assistance In the housing sector would assist In this effort
component of the i tan. As noted above, the DGR
wilfsupport the SNR to take advantage of Its
acquired impiementatlon capabUIty.··' Substantll;;£J
techniad assistance Is also contemplated to

further strengthen the ,DGR for Its NRP rae.
This component consists of substantial

The various components of (he Plan are In I Infrastructure projects In the affected .r_
different states of preparation. Depending on the maNluod by sectoral agencies such as the CEL,
sector and the nature (,f the program or project, the electricity commlssJon; ANDA, the water and

preparation needs vary greatly. In drawing up the sanitation admlnlstratlo'1; YOP, the Ministry Of
NRP, the Implementation capacity of the various Works and Transport; ANTEL. U.fl
executing agencies was taken Into account In telecommunications administration, etc. The

assessing dimension of the compork)f1tS of the programs and projects to be executed by these
Plan and thus arrMng at realistic proposals (see agencies under the NRf' nave beln scaled down

Table I). In the following paragraphs. th& state of from ea~lier estimates to Insure attainable

preparation and the Implementation strategy In executing capabUltles. Technical assistance for

the various sectors Is briefly discussed. project planning and feasjbillty studies wit be

reqUired in most cases. The DGR wli playa key
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role in managing contracting for Infrastructure

construction.

iiQ 1;~ ProduetM~ SectorandEnvironment

managing the planning process and. prov'oding

guidance to the Executing Agencies in the

preparation and execution of their programs and

projects. As noted above, the technical
assistance pr'ogram Is being distributed
separately.

D. Mechanisms Of NGO Participation

iv) Technical Assistance Needs

The Secretariat for National Reconstruction has
develop a number of mechanisms to mcRltate the

participation of NGOs in the execution of the NRP.
The NGOs can b~come execuUng agencies

through four different modalities: 1) By

coneractlng directly with 'the SNR; 2) By

contracting with the munlclpalltlet'; 3) By

contracting wfth a line ministryor agency; or4) By

contracting with another NGO. The contract

formalities have been greatly simplified. The
contracts with the NGOs should state simply the
scope of work ~o be carrkKf out, ths execution

As noted, ina number of cases, spec!flc projects I plan, the disbursement mechanisms, and the

or programs have been prepared In sufficient . control mechanisms. It should also be noted that
detail to be ready for financial support. In other, large and well organized NGOswli be encourage

however, additional preparatory work wli require to sub-contract to smaller NGOs which lack
technical assistance. Such assistance Is also administrative capacity.
required for the SNR Itself to equip It tor Its task of

Programs and projects under this component are

concerned with land tenure, credit, agricultural

services, natl/'aJ resources and Irrigation. In

gEKleral, technical assistance will be needed to','

In\crease the implementation capacity of the

agricu~ural agencies. Derr.and driven projects
and Involvement of communities and NGOs have

been emphasized In drawing up the Plan In order

to avoid excessive Implementation delays (see O.
below).

v. ROLE OF THE DONOR COMMUNITY

The National Reconstruction Plan covers only &

relatively small amount of thetotal resouJ'~ needs
to rebuHd the country. The private sectOI Is l..t$tno
called upon to Invest In the rebuUding c;oo
expansion of the country's e,conomic

infrastructure, Including damaged f: leforls.,
" J';:..,

farms, and buslnesse8,· This will .squire a

significant amount of domestic f~rces.

The Government Is taking steps to calculate the

macroeconomic effects of the NRP, Including Its
flsca! Implications, In close coordination with the
International Monetary Fund and the Wor1d Bank.
The If ltlal analysis Ind icates that strong·support

\

wll be needed from the International community

to finance both the local counterpart

requirements and some of the recurrent cost of



The International Community helped EI Salvador

to achieve a political solution to the conflict and a
ceasefire. The people of EI Satvadorareconfident
that the International Community will now he'p
them to translate the Peace Agreement Into true
Peace, through generous support for the NationalIReeonstruetloo Plan.

the NRP dUring a transitory period. The fiscal

constraints facing the Government are very

serious. The US$55 million allocated to the

contingency phase constitutes a significant initial

effort (see Annex). A strong effort will continue to

be made to raise additional fiscal revenues as well

as to cut down non-essentlal expenditures.

Budget allocations to the social sectors must

continue to increased. The need to provide for

social development Is Immense, not only in the

NRP target territory but In other poor'

municipalities and deteriorating urban centers.

On the other hand, the so-called "peace dividend"

will not be realized In the short-run. First, the

reduction of the army Is going to be graduaJ.

Second, there will be a need to finance the

demobilization process as well 8S the new

security forces. Thirdly, there will be a need to

finance the transformation of the armed forces to

a peace mexia.

Therefore, the Government requests that the

financing for the NRP wi' be mostly In grants and

Ministry of Planning

loans at very concesslonal terms. Where this Is

not posslb!e, the Government will urge donors to

co-finance projects by blending grants with

harder term funds. In addition as noted above,

the Government will need support to finance the

counterpart funding requirements and, ~urlng a

transition period, the accrued recurrent costs.

After 12 years of military conflict, death and

destruction, the highest hope of the people of EI
Salvador Is to enjoya true and lasting Peace. This

requires national reconciliation, democracy, and

deVelopment. The National Reconstruction Plan

constitutes one key instrument for achieving that

goal.
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ANNEX. NATIONAL RECONSTRUCTION
PLAN-eONTINGENCY PHASE

The NRP consists of two implementation phases.
The Contingency Phase contains the most urgent

programs and actions that initiated
Implementation immediately after the ceaseftre.

The resources allocated to this phase depended
on resource avaDabHlty. and ,.ches US$55
million, Including about U8$22 million in..
goverment bonds. The projects to be financed

&retobeImplemented Innomorethan sbcIIlOIdhs
Met areaddltfDnal tothoee being IrnpIenw1ted by
government InstttutIonawith their own reecucea.
The projects Included the COI1dngencypteteare:

I)SOCIODEMOGRAPHICPROFIUiS:ComprIe.
fletd surveys to determine the c.::n:JIIona and
type of attendon that the target popaMlion
requires.

I) IDENTIRCATIONDOCUAfENTS: GIves basic
support to the documentation of target

populations by means of providing the
munb': Jlltes witt melWIaII. supplies and
equipment

If) NATIONAL UNITY CAMPAIGN: Ceo.lnls d a
survey to Identify the population',
expectations and the d••'an of the
ReconcIlBdonend UnIIc8tJon~

Iv) S4SICINFRAS7'RI.JC'TREOOItBTRIJCTIO
Prcwtd88 b88IC~ at comn'IIdy
I8W'II to protide Ihe nec.11IIY ..,.. 1m I
putjlcWCIklademandedend. IItthel8m8ttme.
gen8IBt8Jrnn....empIoynw1tand Income.

v) HEALTH, EDUCATION AND PRODUCTNE
PROJECTS: Compr'leI h.lth. education
componerDandproducdveandCfIdIacIMIy

promotion through communky banks. These
wi be developed through governmental and
non-governmenta' organizations and

community assocfatfon8 to serve the NRP-.

target poptIations and territories.

vi) SHORT TERM PRODUCTIVE TRAINING:

Provides access to short term vocational
training to target populations. In accordance
with employment need. for (micro) .,.,.,."

busIneea creatiOn.

vi) REHABlLlTATIONa:EDUCATKJNALSERMCES:
Provtdes financing to hire educators and
rehabllIate edueatlon8l services.

vii) INITIAL ATTENT/ON TO THE AGRARIAN
PROBLEM: Provides support to develop
aetMdeI such as: land identification and
mee~ dellmItatIonofnaturalireeerves;
iderdIcatIon of land oIered to the State for.e and land acqulllUon. WIth gobenMnt
..-ouroes.

be) REHABILITATION OF HEALTH SERVICES:
~ or strengIhena heIfth~
deIhwy to the rn&l'icfpll1Ies covered by the
NAP.

x) VACCINA TJON CAMPAIGN IN AREAS
COVERED BY THE NRP: PrcMd. fund' to
expand vaccination coverage In the NRP....

xl) REHABILITATION OF THE PHYSICALLY

HANDICAPPED: Conducts mental and
phyIIC8I rehablitatton 88IVIce8 together wtth
training bIneftcIarieI for production.



xlQ EDUCATIONAL AND LABOR SKILLS
ACCREDITATION: Identifies school levels

and laborsklls oftarget popUatIona by means
of tests to faclltate their gradual incorporation

Into the formal educational system.

xiiij ASSESSMENT OF DAMAGES TO HEALTH

AND EDUCATION INFRASTRUCTURE (Inltl8J
Stage): Identifies the damage cauled to

infrastructure In target territories.

Xlv) REHABILffATION OF TERTIARYAND RURAL-"

ROADS: Initiates the rehablltatIon d access

roads to the NRP tentorles.

xv) SURVEYON HOUSING CONDITIONSwnHlN
NRI"S TERRITORIES: Identifies hauling

conditions of the p<)J)lJWtIon living In the NRP

territories.

xvi) ENVIRONMENTAL PROGRAMS:Condueta

a set c:A environmental awal'8l188l activities,
develops community nurseries. promotes

pond rehablltatlon for community fisheries,

teaches the handling c:A solid wast., and
establishes the general criteria to tMlI"e the
envlronmentallmpaet of the NRP.

xvi) PRODUCTION CREDIT: Faclltatea through
special programs, access to access and

technical assistance to target popdatlona
currentfy developing or In the pl'oceaa c:I
developing productivea~



ANNEX. NATIONAL RECONSTRUCTION
PLAN-CONTINGENC' f PHASE

promotion through community banks. These

will be developed through governmental and

non·governmental organizations and

community associations to serve the NRP's

target populations and territories.

VI) SHORT TERM PRODUCTIVE TRAINING:

Provides access to short term vocational

training to target populations. In accordance

with employment needs for (micro) small

business creation.

vlQ REHABIUTATIONOFEDUCATIONAl-SERVICES:

oSOCIODEMOGRAPHIC PROFILES: Com,prIses/ Provides financing to hire educators and

field surveys to determine the conditions and rehabilitate educational services.

type of attention that the target population I
requires. I viii) INITIAL ATTENTION TO THE AGRARIAN

I
PROBLEM: Provides support to develop

Ii) IDENTIFICATION DOCUMENTS: Gives basic activities such as: land identification and

support to the documentation of target measurement; delimitation ofnatural reserves;

POpul6L,ons by means of providing the klentJflcatlon of land offered to the State for
municipalities with materials, supplies and sale and land acqUisition. with gobennent
equipment resources.

The NRP consists of two Implementation phases. I
1

The Contingency Phase contains the most urgent I
programs and actions that initiated

implementation immediatety after the ceaseflre.

The resources allocated to this phase depended

on resource availability. and reaches US$55

million. including about US$22 million In.

goverment bonds. The projects to be financed

are to be implemented in no morethan six months l'

andare additional to those being Impiemented by

government institutions with their own resources. I
The projects included the contingency phase are:

Ix) REHABILITATION OF HEALTH SERVICES:
reestablishes or strengthens health service
delivery to the municipalities covered by the

NRP.

Iii) NATIONAL UNITY CAMPAIGN: Consists of a
survey to iden'lIfy the popUlation's

expectations and the design of the'

Reconciliation and Unlficatkn Campaign.

Iv) BASlCINFRASTRUCnHE RECONSTRUCTKJN: I x) VACCINA TION CAMPAIGN IN AREAS
Provides basic infrastructure at community I COVERED BY THE NRP: Provides funda to

level to provide the necessary services and I expand vaccination coverage In the NRP

put;ilc I orkademandedand. atthesametime. I' areas.

ge"euue immediate employment and Income. xl) REHABILITATION OF THE PHYSICALLY

v) HEALTH, EDUCATION AND PRODUCTIVE HAN!)ICAPPED: Conducts mental and

PROJECTS: Comprise. hE alth. education physical rehabilitation services together wtth

componentsand produetJveandcredit8dMty training beneficiaries for production.



xlO EDUCA nONAL AND LABOR SKILLS
ACCREDITATION: Identifies school levels

and labor sklls of target poPlllt1ons by means
tX tests to faclltate their graduallncor'poration

Into the formal educational system.

xilij ASSESSMENT OF DAMAG.ES TO HEALTH

AND EDUCATION INFRASTRUCTURE (Initial
Stage): !denttfles the damage caused to

infrastructure In target tenitories.

xtv) REHABILITATION OF TERTIARYAND RURAL <>

ROADS: Initiates the rehabllatlon (j access
roads to the NRP territories.

xv) SURVEYON HOUSING CONDITIONS WITHIN
NRP'S TERRITORIES: Identifies housing

conditions of the population IMng In the NRP

territories.

xvi) ENVIRONMENTAL PROGRAMS: Conducts
a set of environmental awareness activities,
develops community nurseries•.promotes

pond ret'eblltatlon for community flsheries.
teaches the handling (X solid wastes. and
establishes the general criteria to evaluate the
environmentai Impact of the NRP.

X'd) PRODUCTION CREDIT: Facllltates through
special programs. access to access and
technical assistance to target popIjatlona

currently developing or In the process of

develOpIng productlve~.



NATIONAL RECONSTRUCTION PlAN
UNE AGENCIES PROPOSED PRIORITY

SECTORS AND PROJECTS ESTIMATED NEEDS PROGRAM

V.MILLIONS STRUC.~ V.MILLIONS STAue. "
LSOCIAL secTOR AND HUMAN CAPITAL NEEDS !!!:.! 27.2t~ m:! 43.H4M

1 PHYSICAL DISABIUTY REHABILITATION 14.0 4.7
2 SPECIAL EDUCATION DEVELOPMENT 3.2 3.2

3 TRAINING OF HEALTH PROMOTERS 2.0 0.1
.. SETTING UP OF 800 COMMUNITY KJNOERS 5.4 5.4
5 ORGANIZATION OF SANITATION GROUPS 1.1 1.1
e HEALTH SERVICES REHABILITATION AND STRENGTHENING 20.0 14.8
7 SCHOLARSHIPS FOR THE DEMOBILIZED 18.1 18.1
8 EDUCATION SERVICES REHABILITATION AND STRENGTHENIN 1'.0 15.0

" PRODUCTIVE TRAINING 15.0 10.0
10 HOUSING •.0 38.0
11 BASIC INFRAESTRUCTVRE PROGRAM 200.0 200.0
12 IDENTIFICATION DOCUMENTS 1.5 1.5
13 INTEGRAL SUPPORT FOR RETURNING FAMILIES 15.0 3.0
14 PROGRAM OF PENSIONS FOR DISABLED 7.5 7.5

B. INFRASTRUCTURE !!!.! 23~ !!!:2 35.8MfI
1 REHABILITATION OF ELECTRIC POWER GENERATION 37.• 37.•
2 REHABILITATION OF ELECTRIC POWER TRANSMISSION SYSTE 18.2 # H.2
3 REHAB'IUTATION OF elECTRIC POWER DISTRIBUTION SYSTE 18.1 H.'
4 EXPANSION OF ELECTRIC POWER GENERATION 88.1 88.1
5 EXPANSION OF ELECTRIC POWER TRANSMISSION 27.8 27.'
e ca'SDISTRI8UTION EXPANSION 30.' 3lU
7 SMALL WATER AND SEWAGE SYSTEMS IMPROVEMENT (1) •.1 '.1
a TELECOMMUNICATIONS RECONSTRUCTION AND EXPANSION 44.8 7.4
'RURAL ROADS ANO·SMALL BRIDGES REHABIUTATION 51.5 21.5
10 ROADS AND URBAN DRAINAGE RECONSTRUCTION 2.3
11 HOSPITAL REHABILITATION 5.0 2.0
12 NATIONAL ~IVERSITYINTEGRATED RESTORATION 14.4

C. PRODUCTIVE secTOR m! ".."~ !!L! 1........
1 U\HO ACQUISITION 50.0 33.0
2 AGRICULTURE, SMAll AND MJCROENTERPRISES CREDIT 150.0 51.1
3 COMMUNITY SANKS 10.0 5.5
.. AGRICULTURAL AND ANIMAL SANITATION 4.4 4.0
5 FORESTRY. FISHERY AND AGRICULTURAL EXTENSION 12.8 12.0

• PRODUCTION OF IMPROVED BEAN SEED G.( 0.4
7 AQUACULTURE DEVELOPMENT PROGRAM 3.2 2.5
• REHABIlITATiON OF SUAllIRRIGATION SYSTEMS 1.2 1.2
8 CONSTRUCTION OF SMAU. IRRIGATIONS WORKS 15.3 •••
10 PRODUCTIVE RECONSTRUCTION AND REACTIVATION 8.7

11 ESTABUSHMENT OF AGROFORESTAY SYSTEMS 23.' 12.0

O. ENViRONMENT 52.0 ~ 1l! !!!!
1 NATURAL RESOURCES PROTECTION AND MANAGEMENT 4.0 2.3
2 SETTING UP OF NURSERIES 1.1 1.1
3 REFORESTATION (2) 38.0 5.0
4 SOIL CONSERVATION e.l 3.0
5 FLOOD CONTROWNG 4.1 4.1
• eoUCAfION. SANITATION AND ENVIRONMENTAL ANALYSIS 0.1 0.1

SUBTOTAL 1101.38 745.7

E. TECHNCCAL ASSITAHCE (3) 34.0 2.22lM
SUBTOTAl. 1135.38 m.z

F. DEMOCRATIC STRENGTHENING (3) 382.' 25.7OlMI

TOTAt 1,528.2 100.00" 745.7 100.00~

(1) PROJECTS TO BEINCLUOED IN AREHABIUTATJON PROGRAM
TO BE FtNANCED BY lOB FOR AN AMOUNT OF USl40.0 M'WONS

(2) uSSS.O MilLIONS PROPOSED PILOT PROJECT
1':" T~S:l:lI: DCltV.u::aA.U£ liAS: PCII::£S:NTJ:n m:o.&.SU..Ts:t y
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Aggregated Summary Table by Sector and Program

NATIONAL RECONSTRUCTION PLAN

SECTOR AND PROGRAM
PROPOSED PRIORITARY I

PROGRAM ,

I A. SOCIAl.. SECT;JR AND HUMAN CAPITAL NEEDS

'\1 PHYSICAL AND SENSORIAL DISABILITY REHABILITATION
2 DEVELOPMENT OF Sl:PECIAL EDUCATION
3 HEALTH PROMOTERS TRAINING

4 SETTING UP OF 800 MOTHERICHILD HOMES
5 ORGANIZATION OF 125 VOLUNTEER SANITATION GROUPS
I REHABILITATION AND STRENGTHENING OF HEALTH SERVICES
7 SCHOLARSH~PS FOR THE DEMOBIUZED
8 REHABILITATION AND STRENGTHENING OF EDUCATION SERVICES
e PRODUCTIVE TRAINING
10 HOUSING
11 BASIC INFRAESTRUCTURE PROGRAM
12 STRENGHTENING OF CIVIL REGISTRY

13 INTEGRAL SUPPORT TO RETURNING FAMILIES

14 ECONOMIC HEALTH FOR THE PERM~.NENTLYINVALID

B. INFRASTRUCTURE SECTOR
1 REHABllITATlON OF ENERGY GENERATION SYSTEM
2 REHABILITAllON OF ENERGY TRANSMISSION SYSTEM

3 REHABIlITATION OF ENERGY DISTRIBUTION SYSTEM
4 EXPANSION OF ENERGY POWER GENERATION
5 EXPANSION OF ENERGY POWER TRANSMISSION
8 CEL'S DISTRIBUTION EXPANSION

7 UPGRADING OF POTABLE WATER SUPPLY SYSTEMT (1)
8 PROGRAM OF RECONST.AND EXPANSION OF TELEPHONE SERVICES
8 PRIORITY ROADS AND SMALL BRIDGES IN CONFlICTIVE AREAS
10 ROADS AND URBAN DRAINAGE RECONSTRUCTION
11 REHABILITATION OF HOSPITALS
12 NATIONAL UNIVERSITY INTEGRATED RESTORATION

C. PRODUCTIVE SECTOR
1 FINANCING FOR lAND ACQUISITION
2 AGRICULTURE. SMALL AND MICROENTERPRISES CREDIT
3 CREDIT TO COMMUNAL BANKS IN THE NRP MUNICIPALITIES
.. AGRICULTURAL AND ANIMAL SANITATION
5 TECHNICAl ASSISTANCE:FORESTRY. FISHERY AND AGRICULTURAL
8 CRAFT PRODUCTION OF IMPROVED BEAN SEED

7 AQUACULTURE DEVELOPMENT PROGRAM
8 REHABILITATION OF SMALL IRRIGATION SYSTEMS
9 CONSTRUCTION OF SMAll IRRIGATIONS WORKS

10 PRODUCTIVE RECONSTRUCTION AND REACTIVATION
11 ESTABLISHMENT OF AGROFORESTRY SYSTEMS

D. ENVIRONMENT

1 PROTECTION AND MANAGAMENT OF THE WILD LIFE

2 ESTABUSHMENT OF COMMUNITY NURSERIES
,3 REFORESTATION IN AREAS OF NRP(2)

1

4 SOIL CONSERVATION IN CRITICAL AREAS OF EROSION
5 CONTROL OF FLOODS AND ESTABLISHMENT OF DRAINAGES

IS EDUCATION, SANITATION AND ENVIRONMENTAL ANALYSIS

l TOTAL

(1) PROJECTS TO BE INCLUDED IN A REHABILITATION PROGRAM
TO BE FINANCED BY lOB FOR AN AMOUNT OF US'S 40.0 MILLIONS

(2) US$5.0 MILLIONS PROPOSED PILOT PROJECT

uS'S MILLIONS

~
4.7
3.2

0.1

5.4 I
1.1

14.8
18.1
15.0
10.0
38.0

200.0
1.5
3.0
1.5

288.1
37.8
28.2
28.8
S.l
27.8
30.8

8.1
7.4

28.5

2.0

137.5

33.0
58.1

5.5
4.0

12.0

0.4
2.5
1.2
8.8

12.0

15.8
2.3
1.1
5.0
3.0
4.1

0.1

745.7

STRUC.%
43.52%

35.951\ol:

18.44%

l00.00~



Summary Table by Sector, Program and Project

9ECT~ AMOUNT
USSMI.l.JOHS

A. SOCIAL SECTOR AND HUMAN CN'fTAI.. NEEDS ~

A. 1 PHYSICAL AND SENSOAIAi... DCSASIUTY

REHABILITATION 4.7

A.2 DEVELOPMENT OF SPECW.. EDUCATION 3.2

A.3 HEALTH PROMOTERS TRAINlNO 0.1

A.4 SETTING UP OF aoo MOTftEfVCHILD HOMES 5.4

A.5 ORQAHIZATION OF 125 VOLUNTEER HE"Al.TH GROUPS 1.1

A.8 AEHA8lUTATION AHIJ smENGTHENING OF HEALTH SERVICES 14.9

A.7~ FOR THE DEMOBIlIZED 18.1

A.8 REtWllUTATION AHIJ S1'RE.NGTl1ENI' OF EDJCATION SERVICES 16.0

A.8.1 NE1WOA( OF NAnoNAL PUBUC lIIII'WtES 0.4
A.8.2 ADULT INTEGRATED BXJCATlON 3.0
A.8.3 EXPANSION OF DI81lBnlON OF NU1'ATIONAU.v FORJFJE1) CXXlI<IE 4.0

A.1.4 EXPANSION f"REPMIAR'( 9CHOOL AND BASIC EDUCATlON SEJMCES 7.1

A.1.5 EDUCATION CfEDrTS fOR DII"FeRENT LEVELS OF REGlIlAR SVSTBI 0.5

A.8 PRODUCTIVE TRAINING 10.0
A.8.1 tWtDICFWT TfWfMttG 0.•

A.8.2 SHORT TERM PROOUCT1VE TlWHINGI TO VOUGHSTERS 5.7
A.8.3 PRODUCTIVE TJWNIHG TROUGH NATlONAL INSTTTlJTES 3.7

A.10 HOUSINQ 38.0

A.11 BASIC INFRASTRJClURE f"ROGRAM 200.0

A. 12 S'TPENGHTENING OF THE CML REGiSTRV 1.5

A.131NT'EGfW. SUPPORT TO RETURNING FAMLIES 3.0

A.14 ECONOMIC HElP FOR THE PEfWANENnV INVAUO 7.5

8. INFRASTFlUCTURE secTOR ~

B.l AEHABUTATION OF ENERGV GENERATION SYSTEM 37.8

B.l.l REHABlUTATJON OF SMAU.. HIDROELECTRIC f'O\I\ER PlANTS 4.2

8.1.2 REHABlUTATION OF AHUACHAPAH aEOTERMAL PCJ't1\ER PlANT 9.3

8.1.3 REHABlUTATJON OFTERMAL UNITS INACAJUT1.A,SOVAPAHGO V SAN MIGUEL 20.5

B. 1.4 REPLACEMENT OF THE MASTER STATJON 3.8

8.2 AEHABlUTATJON OF EHERQVTRAHSUISSION SYSTEM 29.2

8.2.1 REHABlUTATION OF TMN8M1SSIOH SUBSTATIONS 4.8

8.2.2 REHABIlITATION OFTMN8M1SSION UHES ~.8

8.3 REHA8lUTATlOH OF ENERGV DlSTRI8UTlON SYSTEM 29.8

8.3.1 REHA8lUTATJON OF ca.'. DlSTRI8UTlON 19.0

B.3.2 AEHASlUTATJON OF 0ISTRIBUll0N DISTRIBUTING ENTEfF'RSES 10.8

U EXPANSION OF ENiRiV QQERATJON SVSTBI 88.1IB.4.1INSTAlATTJOH OF 5 YWCASING-HEAD GENERATING AT BEJUN 3.2

8.4.2INSTALlATJON OF~ UW MIXER-CVa.E ST'EAM UNfT ACAJUTlA 86.8

8.5 EXPANSION OF ENERGV TRot.NSUISSIONSVSTEU 27.8

8.6.1 EXPANSION OF TRANSMISSION SUBSTATIONS 11.0

B.5.2 EXPANSION OF TRANSMISSION lINES 18.8

B.8 EXPANSION OF THE ENERGY RURAl. DlSTABUTION SYSTEM 30.9

8.1 UPGRADING OF THE POTABLE WATER SUPPl..V SYSTEM IN THE

I>S£NJ OF THE~ (1) 8.1

B.8 PRCM3RAU OF RECONST. AND ESPANSION OFTaEPHONE SERVICES 7.4

B.8.1 AECONSTRUCT1ON OF TELEPHONE SERVICE IN THf£E OFFICES OF
SAN SALVADOR AND IHSTAUATION OF INTERURBAN TELEPHONE EXCHANGE 3.4

B.8.2 AECONSTRUCT1O OF THE TELEPHONE SER'IIlCE IN THE MUNICIPAUTlES

IN THE DEPARTUENT OF SAN MIGua. 4.0

B.9 PRIOFITY ROADS AHS SMAll !ROGES IN CONfUCTIVE NEM 28.5

B.9.1 TERTIARY AND RURAL ROADS 26.8

8.9.2 SMAll BflDGES 1.9

- _. ....- ... _.... _... __... -_ ...._--- .. - I



SECTClfVf"ROGRMIIP AMOUNT
USSMIlUONS

C. PROOUCT1VE secTOR 137.5

C.l FINAHCINGI FOR THE ACiQUIS110N OF lAND 33.0

Co2 A8RIC\A.TURIll., SIoIALL AMIJ IIICRO BI_IESSll'EH CREDIT SlJ.l
C.2.1 CAEDrT TO FNWERSMSSUAll.~EN 4&.8

C.2.2 FINNiICINB F.)RTHE PAOOUCJlIIE~ATION"HAP Nf£NJ 4.2
C.2.3 FINANCING FOR aJOf'ERATNE ASSCX:II'l1ClNS AFAIJATED TO~ U
C.2.4 FINANCING FOR SIoIALL AND MICRO _.IESSES Ie tHt/ftENI 3.2

C-3 CREDIT TO COIIMUNotil. BNtl<S OF THE NAP IIUNCIPAUllES 5.5

C.4 ABRICUL'Tl..JRH. AMIJ AMIIAl SNfiAncti 4.0

C.5lB:HN1CM. A881STAHCe FORFAIWINB, fOREST Nfl) AStW«l DEVELOPMENT
AMIJ AGA!ICULTUfW. PACKABE FOR DEM08IUZED 12.0 I

c.eaw=r f'fIODUCl1ON OF IUf'RCM:I) 8EAH 8EED 0.4

C.7 AQUlQJLTUfE 0EVEl.0PIIaff PRDefWI 2.5
C.7.1 OON8TRUCTIONG~OFRSHERV~AHDPEH8

AM) 'JRANNBTO"'" 0.8
C.7.2 tWlIIUTATION NID tWIDlJNB OF OOIlIIiUNnY FI8tING PONDS AT THE

HRP 1lUMClPAU11E8 0.5
C.7.3l!1ETTNJ UP OF FAAlIINB IIOOUt..ES FOR THE CCH11NUOUS

PROOUCTIOH OF l!IEA IIU88EL ..THE BAY OF JIQUIISCO 0.2

C.7.4 FACIJTY CONS1JIJCTION NID IIAlN1'ENAHCETO TN<E NNNfrNJ£ OF

THETI.N'IA FISH ATntEceRRCH GfWiDE 0.4

C.7.s RBWIIUTATION OF THE INF'fWn'RJC"f' FOR THE CUlTIVATION
OF....,. IN"ffi,'E DEPARTMENT OF U8UUlfAH 0.4

C.7.S CONSTRlJC'nON OF THE Jf1FMSTRUCTURE FORlliE PRODUCTION OF FISH SEED

NlDOEVELOPMENT~....PBFEEI*G FOR POPUlATION Of CERRON GFWlDE 0.1

c.a f&iA8LlTATJON OF SMALL IRAGAT10N SVSIBIS 1.2

C.8 CONSTRJCTJON OF SMALL Jf¥IIGAl1ClNS 'MJfI(S lS.a

C.l1ESTA8I..ISHMBfT OF AGROFOfESTR'( SYSTEIIS
12.0 !

O. ENVIAONMENf .!!:.!

0.1 PROJECTION NfD WJtAGEMENT OF THE M.D lIFE 2.3

D.2 eSTA8USHUENT OF COIIIIUNrJY NURSERIES 1.1

0.3 REFORESTATION IN N£AS OF NRPC2) 5.0

0.4 CONSERVATION OF SOIl .. CRJ1CAL N'ENJ OF ER06ION 3.0

0.5 CONTROl OF flOODS NfO ESTA8U9HUENT Of DIWNAGES 4.1

D.' EDUCATION. SANfTA1lON AND ENVIRONMENTAL ANAlYSIS 0.1
0.8.1 ECOLOGICAL PROMOTIONS BY MEANS OF PRIJUCJTERS MD EXTENSlOH AQENTS 0.04

0.8.2ECOL~SANfTATJON IN 0EPfWEDNEAS OF NAP 0.08

TOTAL 74$.8

(1) PAOJECTS...eLUDED IN A REHABlLlTATION·fIFIOGRMt
TO BE~.HCEDBY THE lOB FOR AN AMOUNT OF USl40.0 UIU.ION

(2) USi 5.0 UUJONE MOPOSED PILOT PROJECT



A. SOCIAL SECTOR AND HUMA.N
CAPITAL NEEDS



Summary Table: Social Sector and Human Capital Needs

NATlONAl RECONSTRUcnON PlAN
SECTORIPROGRAMJPROJECT

TOTAl OfTHE SECTOR

A.1 PHYSICAL AND SENSORIAL DISABIUTY
~ftATJON

A.2 DEVELOPMENT Of SPECIAl EDUC/,nON

A.3 HEAlnt PROMOTERS TRAINING

A.4 SETTING UP OF 800 MOTHERICH1lD HOMES

A.S OAGANIZAnoNOF 125 VOlUNTEER HEAlnt GROUPS

A.6 REHABlUTAllON AND STRENGniENING OF HEAlTH SERVICES

A.7 SCHOlARSHIPS FOR THE DB.tOBJUZED

A.I REHABlUTAnON ANDSTRENG~NG OF EDUCATION SERVICES
A.8.1NETWORK OF NAlIONAl PUSUC UBRARIES
A.&.2 ADUlT INTEGRATED EDUCAT10N
A.8.3EXPANSION OF DISTRIBUTION OF NUTRIT10NALLY fORllAED COOKIE
A.a.4 EXPANSION PREPRIMARY SCHOOL AND BASIC EDUCAllON SERVICES
A.8.5 EDUCAnoN CREDITS FOR DIFFERENT lEVB.S OF REGUlAR SYSTEM

A.9 PRODUCTIVETRA1HING
A.9.1 HANDICRAfT "IlWNING
A.9.2 SHORT1'ERU PAOOUCTlVE TRAINING TO YOUGNSTERS
A.9.3 PAODUCtlVETRAlNING TROUGH NATIONAl. !NS11TUTES

A.10 HOUSING

1...11 BASIC INFRASTRUCTURE PROORAM

A.12 STRENGHTENiHGOf THE CIVIL REGISTRY

A.13 INTEGRAL SUPPORTTO RETURNING FAMIUeS

A.1. ECONOMIC HBP FOR THE PERMANENn.Y INVAUO

AMOUNT
USSMllUONS

4.7

3.2

0.1

5.4

1.1

1'4.9

19.1

15.0
0.4
3.0
4.0
7.1
0.5

10.0
0.6
5.7
3.7

39.0

200.0

1.5

3.0

7.5



MIDSltry or Ylanmng

A. SOCIAL SECTOR AND HUMAN
CAPITAL NEEDS

PROJECT PROFILE SUMMARY A.1

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTiON:

OBJECTIVES:

EXECUT~ON TERM:

LOCATION:

ESTiMATED COST:

PHYSiCAl AND SENSOr-:C l\L DISABIUTY REHABIUTATION

Rehabilitation Institutefor the Disa.bled OSRI) and Non-Governmental
Organi2ations.

This project. seeks to create rehabiitation units in 40 municipalities.
the procurement of equipment and materials as well as the hiring o~

specialized personnel. The main purpose of this project wUI be to
promote rehabBitation services that will allow the disabled to live an
active life within their family. school. job place and community.
Services to be delivered include outpatient care, therapy. social
psychology. special education. nurse care, and professional

rehabilitation.

Deliver rehabilitation services to the population that became disabled

due to the armed conflict.

4 Years

The following municipalities: Nombre de Jesus, La Palma, Guazapa.

B Paisnal, AguiJares. Suchitoto. San Gerardo. San Fco. G,otera.
Corinto, Perqu(n, Anamor6s, Nueva Esparta, Concepci6n de Oriente,

Agua Caliente. San Pablo Tacachico. San Sebastian. Santiago de

Marfa, BerHn,Ciudad Barrios, Sesori. Osicala. Cacaopera,

Texistepeque. Nueva Concepci6n, San Jose Guayabal, San Pedro

Nonualco. VUla Victoria. Guadalupe, Verapaz. Tecoluca. Jucuapa.

Quezaltepeque, Nejapa, Santiago Nonuatco. Sensuntepeque.

Apastepeque. Santa Elena, Estanzuela. Chapeltique and San Rafael

Oriente.

US$ 4.7 million



PROJECT NAME:

EXECUT!NG UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY A.2

DEVELOPMENT OF SPECIAL EDUCATION WITH EMPHASIS ON

THE POPULATION AFFECTED BY THE CONFUCT

MINISTRY OF EDUCATION THROUGH THE NATIONAL

DIRECTORATE OF EDUCATION.

This project consists in the characterization of disabled chHdren and

youngsters in·20 municipalities to be served by the NRP; design of

an Educational Integration system, especially for children of

pre-primary school and first cycle of basic education (first three

grades); upgrading of pre-primary and basic education curricula

which will facilitate the integration and training of teachers; and

promotion among teachers, technicians, professionals, parents and
the community so as to integrate children to the regular education

system. Preventive programs will be also developed.

Design a system that will allow the integration of disabled chHdren

and youngsters into the school community in order to facilitate the

development of their potentialities.

5 Years

20 NRP's Target Municipalities

US$ 3.2 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFilE SUMMARY A.3

HEALTH PROMOTERS TRAINING

CARITAS

This project seeks to prciv"iUo training 'n heaith and nutrition issues to

the recipients of the Maternal and Child Program run by CARITAS
with the purpose of benefitting 300 families approximately.

Train the board of directors of the communities in elementary food

aspects.

Encourage communities to consume food derived from soybean and

vegetables in general.

Instruct the board ofdirectors of the communities on vaccination and

breast- feeding.

Train community leaders in the treatment of endemic diseases such

as cholera. aids, venereal diseases as well as in common.diseases

and injuries.

Train the board of directors of the communities in aspects related to

personal hygiene, water supply and treatment, and control of trash
and waste.

5 Years

Municipalities of Texistepeque, Masahuat and Santa Rosa

GuachipiUn of the Department of Santa Ana.

US$ 0.1 million



PROJECT NAME:

EXECUTiNG UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.4

SETTING UP OF 800 MOTHER/CHILD HOMES

NATIONAL FAMILY SECRETARIAT

This project seeks to set up 800 mother/child homes to be

implemented in phases. These centers will be developed with the

cooperation of local authorities and the participation of communities

themselves and will be established in schoois. community spaces

and/or churches. The project includes the training and promotion of

personnel. Activities aimed to fortifying food intake. health and early

child stimulation will be carried out. Also. talks to instruct parents on

actions aimed to achieving the integral recovery of their children will

be given. This project will focus on children ages 2-5 years old, but

unweaned babies may be assisted as special cases.

Contribute to the integral recovery of minors who are victims of the

conflict by carrying out specific actions in regards to health, nutrition

and education.

To incorporate adequate practices into the family life of communities

in order to attain the normal development of children.

Encourage families to develop activities that will benefit their children

and community through their own efforts.

Help to incorporate women in productive activities within the national

reactivation framework.

5 years

99 NRP's Target Municipalities

US$ 5.4 million



PROJECT NAME:

EXECUTING UNITS:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.5

ORGANIZATION OF 125 VOLUNTEER GROUPS

SCOUT ASSOCIATION OF EL SALVADOR

This project basically seeks to organize 125 scout groups sa as to
make them agents of economic and social changeswithin the NRP's
target municipalities. These groups will jointlywork with communities
in those areas that will allow to improve their standard of living, such
as health education, nutrition, etc. This project will be carried out in
five phases:

Selection and training of advisory and administrative personnel.

Organization, registration and training of the Scout group upon
making it aware of the implications of this work.

Training in aspects related to environmental sanitation, vaccination,
nutrition, breast-feeding, acute respiratory diseases, latrinization,
family health, community development, etc.

Projection of the Scout group towards communities through
educational activities and service.

Education and action by launching the Scout group towards a
process of integral development.

Contribute to upgrade the standard of living of communities and
recipient families through health education and mutual assistance to
satisfy their needs.

Promote the formation of community leaders and the integration· of
women in the socioeconomic development of the communities and
their families.

Seek an annual 20% increase in the formation of new Scout groups.

Train an average of 6,000 families in the search of new income
sources with the purpose of leading communities to generate stable
employment.

5 Years

106 NRP's Target Municipalities

US$ 1.1 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.6

REHABILITATION AND STRENGTHENING OF HEALTH SERVICES

MINISTRY OF PUBLIC HEALTH AND SOCIAL ASSISTANCE

This project seeks to reestablish and/or improve health services in

order to deliver integral care at the different health establishments

located in the municipalities to be served by the NRP. Emphasiswill

be put on primary health, maternal and child health care,together

with programs on nutritional and oral health, sexual transmissible

diseases, vaccination, environmental sanitation and malaria.

Besides, psychologic care will be provided to the population thatmay

request so as well as medicochirurgical care for the disabled. Other

project components are health education, laboratory, and

community health.

Human resources, equipment and materials are reqUired for the

development of this project.

Reestablish and upgrade the delivery of integral health care to the

National Reconstruction Plan's target population, giving priority to

the most vulnerable groups. More specific objectives are the

following:

Carry out actions aimed to the operative care of risk groups with the

participation of the community.

Increase the capacity of integral maternal and child care.

Increase the diagnostic response capacity to support the preventive

and curative programs.

Support health programs by increasing the availability of resources

to cope with the demand for seNices.

5 Years

The geographical area to be influenced by health establishments of

the municipalities to be served by the NRP.

US$ 14.9 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.7

SCHOLARSHIPS FOR THE DEMOBILIZED

Guaranty Fund for Educational Credit Lines - EDUCREDITO.

The scholarship program will offer the demobilized population -made

up of former Armed Forces and FMLN combatants- the opportunity

to start, continue or expand their studies at the level of

technological/vocational bachillerato (high school) and university

instruction by means of scholarships which will cover school fee,

educational materials. transportation. board and lodging. The

scholarship amount to be granted will be based on the

socioeconomic status of each applicant; consequently, scholarships

would be total or partial.

Contribute to the national reconciliation process by allowing the

demobilized to have access to high school and technological. and

university education through a scholarship project. In this way they

will be capable of incorporating into the productive life of the country

upon completion of their studies.

5 Years

Throughout the country

US$ 19.1 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFilE SUMMARY A.8.1.

Installation of a network of National Public Libraries.

Ministry of Education

The projects consists ofthe creation offifteen pUblic libraries, initiated

by a donation from the Mexican government of 30,000 volumes. a

technical assessment and personnel training. It will have a

coordinating office that will be in charge of the norms and the logistics

of the network that will be the international nexus of Public Libraries.

The holdings of the integrated libraries will be organized in to four

basic collections: General Collection, Reference Collection,

Newspaper and Magazine Collection, and Childrens' Collection.

To strengthen the habit of reading in the Salvadoran population,

including campaigns to foster reading habits.

To make accessible the use of bibliographic information.

To contribute to the strengthening of our national identity.

To create regional and departmental libraries.

3 Years

PRN Municipalities

US $ 0.4 Million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVE:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.8.2

ADULT INTEGRATED EDUCATION WITHIN THE NATIONAL

RECONSTRUCTION FRAMEWORK.

Ministry of Education and Non-Governmental Organizations

This project seeks to carry out educational activities to reduce

iliteracy and the low school enrollment rate among the adult

population that lives in the 106 municipalities to be served by the

National Reconstruction Plan. This will be possib.~'3 through the

coordinated actions of governmental and non-governmental

organizations. The project has been divided into two stages: 1)

Strengthening of the Literacy, Adult Basic Education, Distant

Education and Job Qualification programs. 2) The second stage

comprises the upgrading and expansion of adult education services.

Reduce the illiteracy and low school enrollment rates among adults.

Strengthen and expand the systems of distant education to diversify

the supply of adult education.

Train community instructors in technical-methodological and

operative aspects related to the teaching-learning process.

Strengthen and expand the network of interinstitutional coordination

so as to facilitate the agreement and participation of governmental

and non-governmental organizations to develop joint actions in the

field of adult integrated education.

5 Years

NRP's target municipalities.

US$ 3.0 million



PROJECT NAME:

EXECUTIi-.JG UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.8.3

REHABILITATION AND STRENGTHENING OF EDUCATIONAL

SERVICES/SUPPORT TO THE EXPANSION OF DISTRIBUTION OF

NUTRITIONALLY FORTIFIED COOKIE PROJECT

NATIONAL DIRECTORATE OF EDUCATION (MINISTRY OF

EDUCATION)

This project seeks to expand theNutritionailyFortified Cookie Project

in order to provide alimentary assistance to about 93,000 school-age

childi':':l from pre-primary school to third grade in the municipalities

to be served by the NRP which are not being assisted threugh the

PMA/ELS/3886 program nor with the Fortified Cookie Program. This

has the purpose of fighting the problem of low caloric-protein intake

suffered by the majority of Salvadoran children. The recipient

population will be the Community Associations for Education

established through the EDUCO Program.

Contribute to the improvement of the nutritional status of the

pre-primary and primary school-age population.

Focus alimentary assistance on the most vulnerable children

population.

Increase school coverage for the first years of education and thus

contribute to the achievement of better school performance.

5 Years

106 NRP's target municipalities

US$ 4.0 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.8.4

EXPANSION OF EDUCATIONAL SERVICES OF PRE-PRIMARY

SCHOOL AND FIRST CYCLE OF BASIC EDUCATION IN THE

MUNICIPALITIES TO BE SERVED BY THE NATIONAL

RECONSTRUCTION PLAN.

MINISTRY OF EDUCATION

Through this project, 530 Community Associations for Education

(ACE) will be organized each year over a period of five years, using

the in-school and out-of-school modalities. The latter will function in

community spaces and will have legal status through.the Regulations

of Community Associations for Education, the Ministerial Resolution

on Legal Status, and the Agreements between the Ministry- of

Education and ACE. Priority will be given to schools that are currently

closed and to requests from recipient communities.

Incorporate the 106 municipalities target of the National

Reconstruction Plan into the formal education process, especially

children.

5 Years

106 NRP's target municipalities

US$ 7.1 million



Minsitry of Planning
-----------------------------

PROJECT PROFILE SUMMARY A.8.5

PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

EDUCATION CREDITS FOR THE DIFFERENT LEVELS OF THE

REGULAR SYSTEM.

MINISTRY OF EDUCATION.

The project consists in giving credits for a specific school grades to

180.600 persons who for several reasons have been marginated.by

the Educational System and/or have little schooling. It is expected

that the beneficiaries will be motivated to continue their studies under

the Formal System, will personally improve and activety participate

in the socio-economic development of the community, family and

personnel. The project will benefit all persons soliciting it in the

different Regional Directions or Governmental and N"on

Governmental Organisms. The crediting will be done from 4th Grade

to 3rd Level of Adult of Education. These actions will be regulated by

the Central Level Dependencies of the Ministry of Education and

operated by Educational Regions.

To improve the level and quality of life of the demobilized. displaced,

repatriated population and those residing in the geographic areas

most affected by the conflict.

To credit personal educational intervention to include the benefitted

population to the RegUlar Educational System.

To regulate actions allowing the acquisition and strengthening in a

practical manner that will allow the consolidation of credit system.

5 years

Municipalities of the PRN.

US $ 0.5 Million.



PROJECT NAME:

EXECUTING UNiT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.9.1

HANDICRAFTTRAINING TO THE POPULATiON AFFECTED BYTHE
CONFUCT

National CouncR of Culture and Art

This project seeks to train 5,400 persons (women, men and

youngsters) in typical crafts of the 18rg.et communities in regards to

design, production, organization and management of

microenterprises as well as in human aspects of cultural

development. Attempts will be made to rescue and to raise the value

of traditional handicrafts by upgrading the design and diversification

of new products without losing the peculiar characteristicsot the

community, improving its production capacity, and developing its

marketing capability.

Contribute to raise the value of, rescue, promote and develop

handicrafts asa socioeconomic caption representative ofthe national

culture. This will be achieved by means of training workshops in

design techniques, production and marketing of handicrafts through

the network of Houses of Culture in coordination with other

governmental and non-govemmental organizations.

Promote the diversification of handicraft production and at the same

time preserve the typical features of the local culture.

Encourage the jointly participation of other entities and of the

community itself in self-development

5 Years

20 Houses of Culture located in 12 municipalities to be served by the

National Reconstruction Plan.

US$ 0.6 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.9.2

SHORT-TERM PRODUCTION TRAINING TO YOUNGSTERS.

National Reconstruction Secretariat (SRN) and Non-Governmental

Organizations.

This project seeks to train approximately 22,400 youngsters 16-25

years old who are part of the National Reconstruction Plan's target

population. Beneficiaries will select trades arhong the various

programs developed by public and private institutions· (Ministry of

Labor, institutions run bythe SalecianoReligiousOrder, FEPADEand

other). This training project will be carried out through City Halls and

Non-Govemmental Organizations that will be in charge ofpromotion,

registration, class formation and hiring of institutions that will prOVide

services. Courses will have an average duration of three months. It is

worth mentioning that the National Reconstruction S~retariat has

experience in the development of this type of projects.

Help youngsters in the NRP's target municipalities to reintegrate into

the productive life of the country.

Contribute to the upgrading of labor in the different communities to

be served by the NAP.

Contribute to the improvement of labor supply in function of the

demand by entrepreneurial sectors; setting up of microenterprises;

and selfemployment.

5 Years

NRP's target municipalities

US$ 5.7 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.9.3

PRODUCTION-LABOR TRAINING TO YOUNG POPULATION

DIRECTLY AFFECTED BY THE CONFUCT THROUGH NATIONAL

INSTITUTES

MINISTRY OF EDUCATION

This project seeks to provide technical training to 24,000 youngsters

16-18 years old in 30 National Institutes located in the municipalities

to be served by the National Reconstruction Plan, in accordancewith

training interests and needs in the municipalities directly affected by

the conflict. To this end, it will be necessary to rehabilitate the basic

infrastructure of at least 60 workshops as well as to procure the
necessary equipment.

Offer techno-vocationai training through the National Institutes

located in target municipalities.

Validate current curricula of techno-vocational training and/ordesign

new curricula to be developed in each of the training areas.

Rehabilitate the basic infrastructure of 60 educational center spaces

for the operation of techno-vocational workshops and provide them
with furniture, equipment and materials necessary for their
functioning.

Hire the technicians and instructors necessary for the development

of training courses.

5 Years

Concepci6n Batres, Ciudad Barrios. Carolina, Sesori, San Jorge, San

Rafael Oriente, Texistepeque, Guazapa. Suchitota. Pta. La Libertad,

San Juan Opico, La Palma, Citala, La Reina, Nueva Concepci6n,

Tecoluca. San IIdefonso, San Sebastian, San Esteban Catarina. San
Pedro Nonualco, Tejutepeque. Jucuapa. EI Triunfo. Santa Elena. San
Francisco Gotera, Corinto, Guatajiagua, Sociedad. Santa Rosa de

lima and Anamor6s.

US$ 3.7 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.10

HOUSING

National Popular Housing Program (PRONAVIPO-MOP) and

nongovernmental organizations

The program will attend the housing necessities of the demobilized,

displaced,repatriated and families in extremepoverty that reside PRN

in municipalities of. The projects to be developed are the following:

Reconstructing damaged dwellings. (21.241 dwellings)

Reconstruction of destroyed dwellings (5,850 dWellings)

60Mts lots with services of (1,346 lots)

Basic prefabricated housing (4,905 houses)

Social register and property Deeds for displaced and relocated

families (21,653 deeds)

Under different actions, the intend on is to improve the quality of life

of thepopulation, as well as contribute to generating

integraldevelopment in the communities where thesettlements will

be located.

To rehabilitate and/or facilitate access to dWelling solutions for low

income families in PRN municipalities attention

5 Years

62 municipalities of the PRN.

US $ 39 million



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

TOTAL

Minsitry of Planning

PROJECT PROFILE SUMMARY A.11

BASIC INFRASTRUCTURE

National Reconstruction Secretariat (SRN). Social Investment Fund

(FIS), City Halls and Non~Governmental Organizations.

This program seeks to provide municipalities with basic social

infrastructure. This program will be developed in two ways: First.

through expanrled Open Town Councils by which communities will

state their needs which will be translated into projects; and second,

through the submission of projects to the FIS. City Halls and ~he

National Reconstruction Secretariat. This project will a1luw the

execution of works such as the introduction of potable water,

electricity, latrinization. health establishments (with the exception of

hospitals), schools, markets, local roads, cattle markets. city hall

facilities as well as handicraft training. The execution of each project

will be done by means of a contract

Provide the various communities to be served by the NRP with basic

social infrastructure in order to contribute to upgrade their standard

of living and facilitate their incorporation into the productive life of the

country.

Contribute to employment and income generation in the

communities.

Strengthen the authority and leadership of local governments.

5 Years

106 NRP's target municipalities

US$ 130.00 million - SRN

US$ 70.00 million - FIS

US$ 200.00 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitty of Planning

PROJECT PROFILE SUMMARY A.12

STRENGTHENING OF THE CIVIL REGISTRY

CITY HALLS OF THE 106 NRP'S TARGET MUNICIPALITIES.

This project seeks to strengthen the Civil Registries of City Halls in

the 106 NRP's target municipalities in order that their inhabitants can

easily get documentation issued by City Halls, such as: Identification

cards, birth certificates, death certificates, marriage certificates, etc.

The creation of a central office to function within·the ISDEM is being

proposed for the development ofthis project; its main objective would

be to support City Halls whenever they reqUire so. This project

includes the procurement of eqUipment such as typewriters, desks,

stationary and office supplies that will be delivered to each

community, as well as the purchase of computer equipment that

would be installed at the ISDEM for the SUPPORT OFFICE. It also

includes the hiring and training of personnel.

Expedite the issuing ofdocuments to the inhabitants ofthe 106 NRP's

target municipalities by the corresponding city halls.

Set up a support office at the ISDEM that will allow to assist

communities in regards to civil registries.

2 Years

106 NRP'S TARGET MUNICIPALITIES

US$ 1.5 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.13

INTEGRAL SUPPORT TO RETURNING FAMILIES

CREATIVE ASSOCIATES INTERNATIONAL (CREA)

This project consists in the design of self-development programs at

different levels and with the actual participation of families returning

to their hometowns. This program is understood as a coherent

integral process that will meet the identified needs of the

communities. Projects reqUire solidary execution efforts within the

context of mutual assistance and collective understanding that will

facilitate the implementation of community self-sufficiency strategies

in the form of Community Support Committees, Agriculture Fund, and

Community Banks.

Support the returning of 1,600 families in order to achieve the

socioeconomic reactivation of target areas.

Promote permanent and stable housing by providing materials to

build and/or reconstruct houses with timely technical assistance.

Promote solidary association and a sense of identity.

Organize Boards of Directors and Committees to support community

development.

Promote access to formal education through direct negotiations

between communities and the Ministry of Education.

Promote adult literacy.

Train Health Committea members in Primary Health Assistance

Programs.

Encourage the participation of the community in the control of

preventive diseases.

Promote the usage of latrines in target homes and provide

construction materials and technical assistance to this end.



EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsiu)' of Planning

Promote the upgrading of the daily diet by implementing vegetable

home gardens.

Foster the inclusion of women In the productive life of the community

to support the development of their families.

5 Years

106 NRP's Target Municipalities

US$ 3.0 million



PROJECT NAME:

EXECUTiVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Minsitry of Planning

PROJECT PROFILE SUMMARY A.14

Economic help for the permanently disabled

Prevision of the Armed Forces (ISPFA), and non governmental

organizations(ONGS)

To support financially approximately 1,600 persons, ex-combatants

of the Armed Forces and the FMLN, that show grades of permanent

disability caused by COMbat, and that find themselves incapable of

both physical and productive rehabilitation. As an alternative, the

creation of a trust fund for the purpose of providing financial lifetime

assistance.

To provide payments to the permanently disabled for the purpose

ofpermitting them to subsist w~h their family unit.

To contribute to solving the basic needs of ex-eombatants that due

the conflict are unable to be rehabilitated

5 years

NATIONAL LEVEL

US $ 7.5 Million



B. INFRASTRUCTURE SECTOR



Summary Tab~e: Infrastructure Sector

NAllONAl RECONSTRUCTION PlAN

Ministry of Planning

SECTORIPROGRAMlPROJECf AMOUNT
USS MILLIONS

TOTAl OF THE SECTOR 268.0

B.1REHAB!!1TATION OF ENERGY GENERATION SYSTEM 31.6
B.l.1 REHABilITATION OF SMAlL HIDROElECTRIC POWER PlANTS 4.2
B.1.2 REHABIlITATION OF AHUACHAPAN GEOTERMAl POWER PlANT 9.3
B.1.3 REHABIlITATION UFl'ERMAl UNITS IN ACAJUTlA.SOYAPANGOY SAN MIGUEL 20.5
B.1.4 REPlACEMENT OF THE MASTER STATION 3.6

9.2 REHABlUTATION OF ENERGY TRANSMISSIONSYSTE:M 29.2
8.2.1 AEHABIUTATION OF TRANSMISSION SUBSTATIONS 4.6
9.2.2 REHABll.iTATION OF TRANSMISSION UNES 24.6

B.3 REHABILITATION OF ENERGY DISTRIBUTION SYSTEM 29.6
9.3.1 REHABILITATION OF ca..• DISTRIBUTION 19.0
B.3.2 REHABIUTAT.ON OF DISTRIBUTION DISTRIBUTING ENTERPRISES 10.6

B•• EXPANSION OF ENERGY GENERATION SYSTEM 69.1
B.4.1 INSTAlAT110N OF 5 MW CASING-HEAD GENERATING AT BERLIN 3.2
8.4.2 INSTAlLATION OF 40 tAW MIXER-CYClE ST'EAM UNIT ACAJUTlA 65.9

B.5 EXPANSION OF ENERGY TRANSMISSION SYSTEM 27.6
B.5.1 EXPANSION OF TRANSMISSION SUBSTATIONS 11.0
8.1).2 EXPANSION OF TRANSMISSION UNES 16.6

8.6 EXPANSION OF THE ENERGY RURAl DISTRIBUTION SYSTEM 30.9

B.1 UPGRADING OF THE POTABLE WATER SUPPLY SYSTEM IN THE
AREAS OF THE NAP (1) 6.1

B.8 PROORAM OF RECONST. AND ESPANSION OF TB..EPHONE SERVICES 7.4
B.8.1 RECONSTRucnON OF TaEPHONE SERVICE IN THREE OFFICES OF

SAN SAlVADOR AND INSTAllATION OF INTERURBAN TElEPHONE EXCHANGE 3.4
8.8.2 RECONSTRUCT1O OF THE TB.EPHONE SEfMCE IN THE MUNICIPALmes

IN THE DEPARTMENT Of s,t.N MIGUB. J 4.0

B.9 PRJORIlY ROADS ANS SMALl BRIDGES IN CONFLICTIVE AREAS 28.5
8.9.1 TERTIARY AND RURAl ROADS 26.6
8.9.2 SMALL BRIDGES 1.9

8.11 REHABILITATION OF HOSPITAlS 2.0



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

Ministry of Planning

B. INFRASTRUCTURE SECTOR

PROJECT PROFILE SUMMARY 8.1.1

REHABILITATION OF SMALL HYDROELECTRIC POWER PLANTS.

EXECUTIVE HYDROELECTRIC COMMISSION OF THE lEMPA

RIVER (CEl)

This project seeks to rehabilitate 11 small hydroolectric power plants

by replacing some equipment so as to increase their power. It also

includes the signing up of a contract with a consulting firm for the

detail engineering area and final equipment specification and

installation.

Bring hydroelectric power plants back to normal operation

conditions.

Increase electric power generation by using the hydraulic resources

of the country.

Reduce electric power rationing by having greater availability of

hydroelectric power.

Reduce the usage of imported fucl in the generation of electric power.

EXECUTION TERM:

lOCATION:

ESTIMATED COST:

4 Years.

Throughout the country.

US$ 4.2 million



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

lOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.1.2

REHABILITATION OF THE AHUACHAPAN GEOTHERMAL POWER

PLANT.

EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (CEl).

This project seeks to repair· and/or replace the main and auxiliary

equipment which is deteriorated. The main equipment is made up of

a turbine and a generator and the auxiliary equipment incllJdes all

equipment installed in the power plant, with the exception of the

former.

Have enough capacity to cope with future demand.

Avoid fuel importation.

5 Years.

Municipalities to be served by the NRP.

US$ 9.3 million.



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJEC"r PROFILE SUMMARY 8.1.3

REHABIUTATION AND/OR RESTORATION OF THERMAL UNITS IN

THE GENERATING PLANTS OF ACAJUTLA, SOYAPANGOANDSAN

MIGUEL.

'EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (CEL)

This project seeks to rehabilitate and restore Thermal Power Plants

by installing state-of-the-art components which will allow to increase

the outlet power of the units and reduce its operating costs; a

decrease in the maintenance factor to at least half the normally

recommended values is also expected. The units to be rehabilitated

within this context are the following:

Units 1 and 2 of the Acajutla thermal power plant, Units 1, 2 and 3 of
the Soyapango gas turbine power plant, the San Miguel gas turbine

power plant, and the restoration of the SIGMA Unit of the Acajutla

thermal power plant.

Increase the installed capacity in 20% of its normal capacity,

modernize and prolong its useful life by decreasing its operating and

maintenance costs and increasing the units' reliability.

5 Years

Throughout the country.

US$ 20.5 million.



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.1.4

REPLACEMENT OF THE COS MASTER STATION.

EXECUTIVE HYDROELECTRiC COMMISSION OF THE LEMPA

RIVER (CEL)

This project comprises the provision of all equipment, accessories,

tools, labor, transportation, design, manufacturing, programming,

factory tests, packing, shipping, installation supervision and start up

of the Master Station as well as the hiring of personnel for the

operation and maintenance of said Station. All this will be carried out

through a consulting firm who would be contracted to provide all

necessary services.

Avoid the possibility that eEL loses control as well as its supervisory

capability over the generation and transmission system due to failure

in the supervisory system. In view of the rapid development of

technolog'y, the equipment that CEl is currently operating has

become obsolete and the manufacturer has ceased the production

of spare parts necessary for the operation of the Station.

Guarantee the continuity and quality of electric power supply.

Operate the generation and transmission system in an economic and

safe way.

2 Years and 3 Months

AREA TO BE INFLUENCED:

ESTIMATED COST:

The whole country

US $3.6 million



Mmistry of Planning
-----------------------------= -

PROJECT PROFILE SUMMARY 8.2.1

PROGRAM NAME: TRANSMISSION REHABILITATION.

PROJECT NAME: REHABILITATION OF TRANSMISSION SUBSTATIONS.

EXECUTING UNIT: EXECUTIVE HYDROELECTRIC COMMISSION OF THE lEMPA

RIVER (CEl)

DESCRIPTION: This project comprises the acquisition and installation of a

three-phase power transformer; section switches; measuring,

protection and control equipment; land network; and ironwork for the
substations at Tecoluca and Ozatlan in order to accommodate two

115 Kv-lines and a power transformer to deliver 46 Kv in each

substation.

OBJECTIVES: Replace the equipment damaged by sabotage in order to bring both

substations back into operations.

EXECUTION TERM: 4 Years

AREA TO BE INFLUENCED: The whole country

ESTIMATED COST: US$ 4.6 million



Ministry of Planning

PROJECT PROFILE SUMMARY 8.2.2

PROGRAM NAME: TRANSMISSION REHABIUTATION

PROJECT NAME: REHABIUTATION OF TRANSMISSION UNES

EXECUTING UNIT: EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (CEL)

DESCRIPTION: TI is project seeks the partial or total rehabilitation of transmission
lines in steal lattice towers which are totally damaged as a
consequence of sabotage at a large scale.

OBJECTIVES: Bring power transmission lines back to normal operating conditions.

EXECUTION PERIOD: 4 Years

AREA TO BE INFLUENCED: The whole country

ESTIMATED COST: US$ 24.6 million



PROGRAM NAME:

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.3.1

REHABILITATION OF THE DISTRIBUTION SYSTEM.

REHABIUTATION OF CEl'S DISTRIBUTION

Executive Hydroelectric Commission of the lempa River (CEl).

This project comprises the restoration of 7 substations, 210.9Kms of

subtransmission lines and 580.5 kilometers of distribution lines

disseminated in the Departments of Morazan, San Miguel, La Union,

UsuJutan, San Vicente, Cuscatlan, Cabanas and some sectors of the

Zone 3 of rural e1ectrification-Metapan.

Upgrade service in areas where it is deficient due to damage to the

system.

Reconstruct the sections of the distribution system in the areas that

are out of service at the present time.

Restore service in the areas most stricken by electricity suspension

and/or that have been without electric power.

4 Years

Throughout the country

US$ 19.0 million



PROGRAM NAME:

PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.3.2.

REHABILITATION OF THE DISTRIBUTION SYSTEM OF

DISTRIBUTING ENTERPRISES.

REHABILITATION DISTRIBUTION OF DISTRIBUTING

ENTERPRISES.

EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (CEl).

This project consists in the reconstruction of primary and secondary

lines and the replacement of equipment and posts in the areas of the

National Reconstruction Plan.

To deliver electric energy to the country's zones where service was

suspended due to the conflict.

5 years

At national level.

US $ 10.6 Millions.



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.4.1

INSTALLATION OF A SMW CASING~HEAD GENERATING UNIT AT

THE GEOTHERMAL FIELD OF BERLIN.

EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (CEL)

This project comprises the design of civil and electromechanical

works, construction of infrastructure for the installation and starting

up of a full back-pressure turbogenerator, drilling of 3 reinjection

wells, and construction of 3,300 meters of dumping chutes.

Use the country's natural resources to supply electric power, produce

additional geothermoelectric power, and build a condensation-power

plant prior to the project.

2 Years

Throughout the country.

US$ 3.2 million



PROGRAM NAME:

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.4.2

GENERATION EXPANSION PROGRAM

INSTALLATION OF A 40 MW MIXED-CYCLE STEAM UNIT IN

ACAJUTLA.

EXECUTIVE HYDROELECTRIC COMMISSION OF THE lEMPA

RIVER (CEL)

This project seeks to install 2 heat recuperators which will take

exhaust gases from the turbines to the steam unit, thus allowing the

functioning of the latter with the exclusive usage of residue gases.• ln

order to attain an adequate coordination among the various

installations and set ups as well as to provide detail engineering"for

the project, CEl will hire the services of a consulting firm which will

act as the Project's Engineer with the assistance of supervisors from

each equipment supplier for the whole installation of the Plant.

Satisfy the increasing demand for electric power throughout the

country by using generating plants of rapid installation.

Provide CEl's generation s~1emwith the installed capacity required

to cope with the increasing demand at a short term and thus avoid

the negative impact that power rationing has on the national

economy_

Increase the availability of installed capacity in steam power plants

with the purpose of reducing the negative effects ofthe drought.

Reduce the high costs of fuel used in steam power plant generation

by recuperating the residual heat that will be produced by the gas

turbines to be installed in the first stage of the Mixed-Cycle Steam

Unit.

4 Years

AREA TO BE INFLUENCED:

ESTIMATED COST:

The whole country

US$ 65.9 million



PROGRAM NAME:

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.5.1

TRANSMISSION EXPANSION REHABIUTATION

EXPANSION OF TRANSMISSION SUBSTATIONS

EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPA

RIVER (eEL)

This project seeks to expand the following substations: "15 de

Septiembre" Substation, Nejapa Substation, Cerr6n Grande

Substation, San Miguel Substation, Sonsonate Substation, San

Rafael Cedros Substation, Guajoyo Substation, San Marcos

Substation, and San Bartolo Substation. The expansion of these

substations requires the procurement and installation of equipment

that will allow to increase power transmission capacity.

Have enough capacity to satisfy the demand for electric power in the

future.

EXECUTION PERIOD:

LOCATION:

ESTIMATED COST:

5 Years

Throughout the country

US$ 11.0 million



PROGRAM NAME:

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

Ministry or Planning

PROJECT PROFILE SUMMARY 8.5.2.

TRANSMISSION EXPANSION.

EXPANSION OF TRANSMISSION LINES

EXECUTIVE HYDROELECTRIC COMMISSION OF THE lEMPA

RIVER (CEl)

This project is designed to construct 209 kilometers of transmission

lines energized at 115 Kv with a 4n MCM conductor.

Satisfy the demand for new consumption centers.

Reduce the risk of overloading in contingency cases.

Attain greater profitability by reducing losses.

4 Years

AREATO BE INFLUENCED:

ESTIMATED COST:

The whole country

US$ 16.6 million



PROGRAM NAME:

PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY B.6

DISTRIBUTION SYSTEM EXPANSION

EXPANSION OF THE RURAL ELECTRIFICATION DISTRIBUTION

SYSTEM

EXECUTIVE HYDROELECTRIC COMMISSION OF THE LEMPi~

RIVER (CEL)

This project is designed to carry out activities necessary to take

electric power service to the rural areas of the country. The project

execution is divided into two stages: a) Acquisition of materials an'j

equipment and b) Construction of programmed works.

Improve the standard of living of the inhabitants of the rural areas of

the country.

Facilitate the setting up and development of agroindustry.

Foster the development of agricultural activities.

Promote the usage of electric machinery in agriculture tasks as well

as of electric appliances that will make housework easier in rural

areas.

Decentralize industry by satisfying the demand for power and energy

in rural areas.

5 Years

Throughout the country

US$ 30.9 million



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJ~CTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY B.7

UPGRADING OF THE POTABLE WATER SUPPLY SYSTEM IN THE

MUNICIPALl11ES TO BE SERVED BY THE NRP

NATIONAL WATER AND SEWAGE ADMINISTRATION

This program seeks to carry out infrastructure works as well as to

procure auxiliary equipment necessary to upgrade the potablewater

supply system.

Improve the standard of living, health and hygienic conditions of the

population.

Upgrade potable water supply conditions and reduce the rate of

parasitical diseases.

2 years

Municipalities to be served by the NRP.

US $ 6.1 MILLION



Ministry of Planning

LIST OF PROJECTS TO BE CARRIED OUT

PROJECT NAME LOCATION EXCUTION TERM COST
US$ MILLIONS

Upgrading of potable water
Jiquilisco 2 months 0.13supply system

" San Francisco Gatera 2 months 0.09

"
Masahuat and Sta. Rosa

1 year 0.09
Guachipilln

" Sensuntepeque 2 months 0.31

Mercedes La Ceiba,

"
Santiago Nonualco,

2 months 0.03Jerusalen and San Pedro
Nonualco

" Perquin 1 year 0.11

" San Jose Cancasque 1 yeu 0.02

Of san Matias 2 months 0.0019

" Anamor6s 3 months 0.02

" Apastepeque 2 years 0.51

:~ Texistepeque 1 year 0.29

" Aguilares 2 years 1.70

" Nueva Esparta 2 years 0.45

" Santa Elena 2 years 0.14

• Estanzuelas 1 year 0.50

" Jucuaran 2 years 0.17

"
Cant6n Uano EI Angel. 1 year 0.09Ciudad Barrios San miguel

Of Carolina 1 year 0.02

Jot _I Jucuapa 2 months 0.14



Minisuy of Planning

LIST OF PROJECTS TO BE CARRIED OUT

PROJECT NAME LOCATION EXCUTION TERM COST
US$ MILLIONS

Upgrading of potable water
Verapaz 2 months 0.03

I supply system

" Guadalupe 2 months 0.03

.. SuchitQto 2 months 0.03

.. San Jose Guayabal 2 months 0.85

"
Santiagode Marla. Tecapan. 2 months 0.60

California

-
TOTAL USS MILLION 6.10



PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

LOCATION:

EXECUTION TERM:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.8.1

RECONSTRUCTION OFTELEPHONE SERVICE IN THREE OFFICES

OF THE DEPARTMENT OF SAN SALVADOR AND THE

INSTALLATION OF AN INTERURBAN TELEPHONE CENTRAL

National Telecommunications Administration (ANTEL).

This project aims to the installation of a digital traffic center with

10,020 connecting circuits in the Central Zone of EI Salvador. The

"Central" will be located in Colonia Roma and will provide telephone

communication between the "centrales" of the area of San Salvador

and the interior of the country.

To rehabilitate the telephone service in three districts .of the

department of San Salvador.

To improve the quality of telephone communication in the entire

country by means of the installation of a digital traffic center with

capacity to handle the volume of traffic generated by the different

digital and e1ectromecanic centers; those in operation as well as

those that are foreseen over the short and medium terms.

To make available to the net of national transmission eqUipment

and/or technical infrastructure new telecommunication services.

To promote investment initiatives that are both economic and

profitable, based on digital technology that will amplify the realm of

technical options of better quality and less cost.

Geografically the project is located in the Department of San

Salvador, specifically the municipalities of EI Paisnal, Panchimalco

and Guazapa.

The interurban telephone center will be installed in the area of the

Central Rama.

2 Years.

US$ 3.4 million.



Ministry of Planning
------------------------------

PROJECT PROFILE SUMMARY 8.8.2

PROGRAM NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

LOCATION:

EXECUTION TERM:

ESTIMATED COST:

RECONSTRUCTION OF THE TELEPHONE SERVICE IN THE

MUNICIPALITIES OF THE DEPARTMENT OF SAN MIGUEL.

National Telecommunications Administration (ANTEL).

Installation of a transit digital telephone exchange with 6,210 link

trunks in the Eastern Zone of EI Salvador with the purpose of

establishing telephone communication between telephone

exchanges of the eastern zone and the interior of the country and

vice versa, and at the same time facilitate international

communication.

Rehabilitate the telephone service in 7 municipalities of San Miguel

taking advantage of current infrastructure.

Upgrade the quality of the telecommunications service throughout

the country by installing a transit digital telephone exchange. This

exchange will have capacity to handle the traffic volumes generated

by the various digital and electromechanical telephone exchanges in

operation and by the ones to be installed at a short and mid term as

well.

Provide the national transmission network with the equipment and/or

technical infrastructure which will allow to offer. new
telecommunications services.

Promote profitable investment technology based on digital

technology which will broaden the range of technical options of a

better quality and at a lower cost.

This project is located in the Department of San Miguel, specifically

in the following municipalities: San Rafael Oriente, Chirilagua, San

Jorge, Nueva Guadalupe, Ciudad Barrios, Chapeltique and EI Cuco.

2 years.

US$ 4.0 million.



PROGRAM NAME:

ROAD CATEGORY:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

ESTIMATED COST:

EXECUTION TERM:

LOCATION:

Ministry of Planning

PROJECT PROFILE SUMMARY 8.9.1

PRIORITY ROADS AND SMALL BRIDGES IN CONFLICTiVE AREAS.

Tertiary and rural.

General Directorate of Roads/Ministry of Public Roads

This project seeks to rehabilitate 1,372.41 kiiometers of. roads

classified as tertiary and rural in the municipalities to be served by the

National Reconstruction Plan-NRP (see annex).

Support the reconstruction of the country through the rehabilitation

of tertiary and rural roads in the municipalities to be served by the

National Reconstruction Plan.

Make land transportation easier to expedite the deliveryofagricultural

supplies needed and goods produced by the inhabitants of the

municipalities where the roads will be located.

Employment generation.

US~ 26.6 million

106 NRP'S TARGET MUNICIPALITIES.



Ministry of Planning

COST OF TERTIARY AND RURAL ROAD KILOMETERS TO BE CONSTRUCTED IN THE
MUNICIPALITIES TO BE SERVED BY THE NATIONAL RECONSTRUCTION PLAN

DEPARTMENT KMS. TO BE CONSTRUCT. TOTAL INVEST. COST
LOCATION TERTIARY RURAL TERT. RURAL

Chalatenango 156.30 92.76 249.06 3.03 1.91

Usulut'n 155.85 72.00 227.85 2.74 1.49

Marazin 65.40 28.30 93.70 1.18 0.59

Cabanas 96.60 56.50 153.10 1.89 1.16

La Ubertad 13.30 13.00 26.30 0.25 0.27

San Salvador 54.70 0.00 54.70 1.02 0.00

Cuscatlan 140.50 32.00 172.50 3.42 0.67

laPaz 58.00 0.00 58.00 1.10 0.00

San Vicente 100.40 55.50 155.90 1.86 1.14

San Miguel 69.30 26.00 95.30 1.43 0.54

La Uni6n 36.00 0.00 36.00 0.53 0.00

Santa Ana 50.00 0.00 50.00 0.41 0.00

TOTAL 996.35 376.06 1,372.41 18.86 7.77



Ministry of Planning

PROJECT PROFILE SUMMARY 8.9.2

PROGRAM NAME: PRIORITY ROADS AND SMALL BRIDGES IN CONFUCTIVE AREAS.

TYPE OF iNFRASTRUCTURE: Small bridges.

EXECUTING UNIT: General Directorate of Roads.

DESCRIPTION: Construction of 11 bridges necessary for the roads located in the

municipalities to be served by the NRP (see annex).

OBJECTIVES: Improvethe land transportation service by constructing small bridges

in the area to be influenced by the National Reconstruction Plan.

Contribute to the reconstruction process of the country.

Employment generation.

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

4 Years

10 Municipalities to be served by the NRP.

US$ 1.9 million



Ministry of Planning

--
BRIDGES TO BE BUlLT, LoeAnON, YEAR OF EXECUTION AND COST

I,
EXECUTION TOTAL COSTLOCAT1ON "

YEAR MILUONS's

LALiBERTAO

San Pablo Tacachico 1992 0.05

San Juan Opico 1992 0.10

San Pablo Tacachico

+-
1992 0.07

-'

Sur-tota.l 0.22
,-

CHAlATENANGO

San Francisro lempa 1992 0.06
,-

SUbtotal 0.06

SAN SALVADOR

Apopa ~992 0.04

Subtotal 0.04
----

USULUTAN

Jiquilisco 1992 0.10

I
Jiquilisco 1992 0.12

Jucuaran 1994-1995 0.57

I
Subtotal 0.79

MORAZAN ! I
EI Divisadero 1992 0.07

-,

Subtotal 0.07

CABANAS

Villa Dolores 1993 0.53

Subtotal J 0.53



Ministry of Planning

BR/DGES TO BE BUlLT, LOCATION, YEAR OF EXECUTION AND COST

LOCATION EXECUTION TOTAL COST
YEAR MILLION S's

LAP/IZ

San Luis Talpa 1993 0.20

Subtotal 0.20

I TOTAL I I
1.91



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY 8.10

HOSPITAL REHABIUTATION

MINISTRy OF PUBUC HEALTH AND SOCIAL ASSISTANCE

This project seeks to reCOi1~t!'Uctand rehabilitate the "Santa Teresa"

Hospital of Zacatecoluca and the "Dr. Luis Edmundo Vasquez"

Hospital of Chalatenango which were damaged during the conflict.

This rehabilitation project will be aimed at expanding and improving

the delivery of services in the above mentioned health

establishments. It is expected that the resuming of ambulatory

services and/or normalization of health care delivery will give rise to

a greater demand for secondary care. Hospital rehabilitation

assumes infrastructure repair and equipment repiacementand

installation.

Have enough care capacity once ambulatory care is normalized.

Improve the operating capacity of the infrastructure.

2 Years

Municipalities of Chalatenango and zacatecoluca.

US$ 2.0 million



c. PRODUCTIVE SECTOR



Summary Table: Productive Sector

NATIONAL RECONSTRUCTION PlAN

TOTAL OF THE SECTOR

SECTORIPROGRAMIPROJECT AMOUNT
USS MilLIONS

0.9

i
0.5 I

I
0.2

I
12.0

0.4

2.5

33.0 i

58.1
49.6

4.2
1.1
3.2

5.5

4.0

C., ANANCING FOR THE ACQUlsmON OF LAND

C.2 AGRICUlruRAL, SMAll AND MICRO BUSINESSMEN CREDIT
C.2.1 CREDIT TO FARMERS ANS SMAll BUSINESMEN
C.2.2 ANANCING FOR THE PRODUCTIVE REHABIlITATION IN NRP AREAS
C.2.3 ANANCING FOR COOPERAl1VE ASSOCIATIONS AFFlUATED TO FEDECACES
C.2.4 ANANCING FOR SMAll AND MICRO BUSINESSES IN NRP AREAS

C.3 CREDrr TO COMMUNAL BANKS OF THE NRP MUNCIPALmES

C.4 AGRICULruRAL AND ANIMAL SANITATION

C.S TECHNiCAL ASSISTANCE FOR FARMING. FOREST AND ASHING DEVELOPMENT
AND AGRSCUlTURAl PACKAGE FOR DEMOBilIZED

C.6·CRAFT PRODUCTION OF IMPROVED BEAN SEED

C.7 AOUACUlTURE DEVelOPMENT PROGRAM
C.7.1 CONSTRUCTlO AND HANDUNG OF ASHERY CAGES AND PENS

AND TRAINING TO USERS
C.7.2 HABILITATION AND HANDUNG OF COMMUNITY FISHING PONDS AT THE

NRP MUNICIPAlmES
C.7.3 SETTING UP OF FARMING MODULES FOR THE CONTINUOUS

PRODUCTION OF SEA MUSSEL IN THE BAY OF JIQUILISCO
C.7.4 FACILITY CONSTRUCTION AND MAINTENANCE TO TAKE ADVANTAGE OF

THE TlLAPIA ASH AT THE CERRON GRANDE 0.4

1

C.7.S REHABILITATION OF THE INFRASTRUCTURE FOR THE CULTIVATION
OF SHRIMP IN THE DEPARTMENT OF USUlUTAN 0.4 I

C.7.6 CONSTRUCTION OF THE INFRASTRUCTURE FOR THE PRODUCTION OF FISH SEED I
AND DEVELOPMENT OF SHRIMP BREEDING FOR POPULATlON OF CERRON GRANDE 0.1 !

I
C.8 REHABILlTATlON OF SMALt IRRIGATION SYSTEMS 1.2 I

C.9 CONSTRUCTION OF SMAlllRRIGATlONS WORKS 8.8 I

l-C_.'_1_E_ST_A_B_U_S_H_M_ENT__OF_A_G_R_O_F_O_R_ES_TR_Y_S_Y_S_TEM__S --'-__ .12.0 I



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

c. PRODUCTIVE SECTOR

PROJECT PROFILE SUMMARY C.1

FINANCING FOR THE ACQUISITION OF LAND

Land Bank, Ministry of Agriculture and livestock

The project consists of the financing of buying-se!ling farm land that

is identified for that purpose. The beneficiaries of the project are the

ex-combatants of the FMLN and the Armed Forces, also peasants

and small-scale farmers who have no lane1. The purchases will be at

market prices, and the sales at the same credit terms and conditions

given to the beneficiaries of the reformed sector; that is a 30 year

term, four years grace, and a fixed non compoundatje interest rate

of six percent

The resources assigned for this purpose will be administrated by the

Land Bank through a trust fund.

To facilitate the voluntary buying-selling of land by proViding the

opportunity for sales to the owners and credit for the acquisition of

land for the ex-combatants, the peasants, and small-scale farmers.

3 Years

National Level

US $ 33.0 million



PROJECT NAME:

EXIECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministty of Planning

PROJECT PROFILE SUMMARY C.2.1

CREDIT TO PRODUCERS OF CROPS AND CATTLE AND TO SMALL

BUSINESSES WHO ARE TARGETS OF THE NATIONAL

RECONSTRUCTION PLAN.

Banco de Fomento Agropecuario

The program will channel loans to persons residing in the previously

conflictive areas, characterized as displaced, repatriated and

ex-combatants, to enable them into the productive life of the· country

by means of the management of agricultural activities or the

establishment of small businesses.

To offer financial assistance to segments of the population that have

been identified as the target of the PRN.

To bring lands now fallow under proouction

To foster the creation of small businesses in the rural areas of the

country.

To increase the production of basic grains for dietary needs of the

population.

5 Years

Municipalities of PRN

US $ 49.6 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.2.2

Financing for the productive rehabUitation of the zones most affected

by the armed conflict.

Federation of Credit Sanks (FEDECREDITO) and Workers Bank

This credit program has the gC<t1 of placing 7.5 million dollars over a

five-year period, providing estimated credits of 6,000 colones to

30,000 persons, ex~combatants of FMLN and the Armed Forces,· as

well as displaced and repatriated persons, and small-scale

producers.

To help rehabilitate production in the zones of the country most

affected by the armed conflict.

To facilitate the incorporation to the productive process of the

countr'jthe ex-combatants of the Armed Forces and the FMLN,

displaced and repatriated persons that return to their places of origin,

and small industrialists and small-scale farm producers resident in

these zones.

To impart to the designated residents, in a systematic way, basic

training in management or elementary techniques of production.

5 Years

PRN Municipalities by means of 53 banks afilliated to the System

US $ 4.2 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.2.3

FINANCING FOR COOPERATIVE ASSOCIATIONS AFFILIATED TO

FEDECACES IN THENRP'S TARGET MUNICIPALITIES

FEDERATION OF SAVINGS AND LOAN COOPERATIVES OFEL

SALVADOR (FEDECACES)

It comprises a plan to reactivate cooperatives along with the

implementation of a credit program aimed to strengthening

associates who in many cases are micro or small entrepreneurs. It

will also seek to facilita',e the development .01 cooperatives. and

support productive activ!ties aimed to upgrading the standard of

living of communities within the NRP's target territories.

This credit assistance will be granted through the network of

cooperatives atiiliated to FEDECACES.

Plans are to grant credits for a total US$4.0 million over a period of

five years; six thousand loans would be granted to

microentrepreneurs, thus benefitting 30 thousand persons. To this

end, US$ 1.0 million of fresh funds plus US$3.0 million of

recuperations will be necessary; also, US$O.6 million will be invested

ill the reconstruction of the facilities of two cooperatives, and. US$

0.151 rnillion in equipment and personnel training.

5 Years

80 NRP'S TARGET MUNICIPALITIES

US$1.1. million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

PROJECT PROFILE SUMMARY C.2.4

FINANCING FOR SMALL AND MICRO BUSINESSES LOCATED IN

THE MUNICIPALITIES OF THE NATIONAL RECONSTRUCTION

PLAN.

INVESTMENT AND GUARANTEE FUND FOR SMALL BUSINESS

(FIGAPE)

The project consists in promoting the establishment of small and

micro businesses in the geographic zones of the National

Reconstruction Plan. by granting credits. The project is directed to

benefit the displaced. repatriated or immovable persons, as weJlall

the people in the municipalities highly affected by the conflict.

To assist with the reconstruction process of the country.

To incorporate the displaced. repatriated and immobile population to

the productive process.

To generate sources of employment and income in geographic zones

of the PRN.

5 Years



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY C.2.3

FINANCiNG FOR COOPERATIVE ASSOCIATIONS AFFILIATED TO

FEDECACES IN THE NRP'STARGET MUNICIPALITIES

FEDERATION OF SAVINGS AND LOAN COOPERATIVES OF EL

SALVADOR (FEDECACES)

It comprises a plan to reactivate cooperatives along with the

implementation of a credit program aimed to strengthening

associates who in many cases are micro or small entrepreneurs. It

will also seek to facilitate the development of cooperatives and

support productive activities aimed to upgrading the standard of

living of communities within the NRP's target territories.

This credit assistance will be granted through the network of

cooperatives affiliated to FEDECACES.

Plans are to grant credits for a total US$ 4.0 million over a period of

five years; six thousand loans would be granted to

microentrepreneurs, thus benefitting 30 thousand persons. To this

end, US$ 1.0 million of fresh funds plus US$3.0 million of

recuperations will be necessary: also, US$O.6 million will be invested

in the reconstruction of the facilities of two cooperatives, andUS$

0.151 million in equipment and personnel training.

5 Years

80 NRP'S TARGET MUNICIPALITIES

US$ 1.1. million



PROJECT NAME:

EXECUTIVE UNiT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFilE SUMMARY C.2.4

FINANCING FOR SMALL AND MICRO BUSINESSES LOCATED .!N

THE MUNICIPALITIES OF THE NATIONAL RECONSTRUCTION

PLAN.

INVESTMENT AND GUARANTEE FUND FOR SMALL BUSINESS

(FIGAPE)

The project consists in promoting the establishment of small and

micro businesses in the geographic zones of the National

Reconstruction Plan, by granting credits. The project is directed to

benefit the displaced, repatriated or immovable persons, as well all

the people in the municipalities highly affected by the conflict.

To assist with the reconstruction process of the country.

To incorporate the displaced. repatriated and immobile population to

the productive process.

To generate sources of employment and income in geographic zones

of the PRN.

5 Years

Municipalities of the PRN.

US $ 7.1 millions.



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVE:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY C.3

CREDIT TO COMMUNAL BANKS OF THE NATIONAL

RECONSTRUCTION MUNICIPAUTIES.

National Family Secretariat and non governmental organ;zations

(ONGS)

The project consists of the creation of Communal Banks that will

enable the users to benefit from flexible and timely credits to enable

them to install their own business or reinforce one already in

existence. The installation of Communal Bank consists of the

grouping of20 or25 persons that constitute themselves as associates

of the bank. Each person has access to an initial sum equivalent to

US $ 50, use of which may be made with the solidarity signature of

all the members. This sum is increased over time as the members

show their ability and capacity to manage the resources.

To stimulate the production of the PRN municipalities by making

financial assistance available for the development of productive

activities.

5 Years

109 Municipalities of PRN.

US $ 5.5 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION PERIOD:

LOCATION:

ESTIMATED COST:

----------J ._- - -~~------III::i'.

PROJECT PROFILE SUMMARY C.4

AGRICULTURAL AND ANIMAL SANITATION

MINISTRY OF AGRICULTURE AND UVESTOCK, DIRECTORATE OF

ANIMAL AND PLANT SANITATION

This project seeks to establish phytozoosanitary campaigns which

include the chemical control of locust in 80,000 "manzanas" and of

muscid insects in 3,000 "manzanas" as well as the control and

eventual eradication of porcine cholera in 50,000 pigs and of poultry

cholera in 1,800 fowl and sanitary control in 300,000 heads of bovine

cattle and in 60,000 heads of equine cattle. This project wiil also

include promotion, vaccination as well as chemical-biologic control

activities to benefit farmers and cattle raisers in the National

Reconstruction Plan's territories.

Reduce in 40% the damage caused to crops by pests and diseases.

Reduce animal mortality rates in 70%.

Generate selfemployment~or 000 farmers and 3,000 small cattle

raisers.

5 Years

NRP's target municipalities.

US$ 4.0 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

MlnlSUY or I'lanmng

PROJECT PROFU..E SUfJaMARY C.S

TECHNICAL ASSISTANCE FOR FARMING, FORESTING, AND

FISHING DEVELOPMENT AND AGRICULTURAL PACKAGES FOR

THE DEMOBIUZED.

Ministry of Agriculture and Livestock, National Agricultural

Technotogical Center (CENTA) and non governmental organizations

(ONGS)

The program consists of the development of technology transfer

activities that contribute to fam lng, fishing, and forestry development

in the National Reconstruction Plan Area. Its components are closely

related to the validation and transfer of technology under the existing

extension system.

Also included under this program is the donation of an agricultural

package for the demobilized of the Armed Forces and the FMLN,

consisting of improved seeds and agricultural tools.

To introduce innovative technology in agriculture, forestry and

fishing.

To support the development of agriCUltural activities for the

demobilized by facilitating their means of work.

5 years

Municipalities of the PRN

US $ 12.0 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.6

CRAFT PRODUCTION OF IMPROVED BEAN SEED

Ministry of Agriculture and Livestock, National Agricultural

Technology Center (CENTA)

The program consists of the introduction in to bean areas of the

country, emphasizing those identified by the PRN, the planting of

improved bean seed variety "Centa Cuscatteco" said project will be

realized in 1,200 Mz.distributed equitably in the fourgeographical

regions of the countryand with the same number (1.200) of small

farmers. This project includes technical assistance and training for

the formation of farmers capable of producing good qualil'y seed.

To promote the use·of improved bean seed among small farmers.

thus improving their production and income.

National availability of good quality .beans and avoiding importation.

To promote the dissemination and the publicity of the improved bean

varieties produced in new areas.

5 Years

Municipalities of the PRN

US $ 0.4 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Pl1nning

PROJECT PROFILE SUMMARY C.7.1

CONSTRUCTION AND HANDUNG OF FISHERY CAGES AND PENS

AND TRAINING TO USERS

MINISTRY OF AGRICULTURE AND UVESTOCK CENTER FOR

FISHERY DEVELOPMENT (CENDEPESCA).

This project comprises the construction of 25 6O-cubic-meter floating

cages and 7 one-hectare fishery pens. It also includes the training of

approximately 170 users in the handling of fishery cages and yards.

Increase the income of the inhabitants of that zone.

Employment and income generation.

Facilitate the incorporation of the population in the socioeconomic

reactivation process of the country.

5 Years

The municipalities of Cancasque. Potonico. Suchitoto. Jutiapa. Santa

Clara, Apastepeque and Estanzuelas.

US$ 0.9 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.7.2

SETTING UP AND HANDUNG OF COMMUNITY FISHING PONDS

AT THE NATIONAL RECONSTRUCTION PLAN'S TARGET

MUNICIPAUTIES

MINISTRY OF AGRICULTURE AND LIVESTOCK, NATIONAL

CENTER FOR FISHERY DEVELOPMENT (CENDEPESCA).

This project seeks to rehabilitate and manage 35 fishing ponds which

will be made available to communities in their productive stage. It also

includes training on pisciculture techniques and enterprise

management so that this project's beneficiaries learn about the

management of fishing ponds.

Rehabilitate the pisciculture infrastructure.

Generate employment sources.

Train and give technical assistance to beneficiaries .of fishery

productions in order to upgrade the quality of entrepreneurial

management.

5 Years

NRP's target municipalities

US $ 0.5 million



PAOJECr NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.7.3

SETTING UP OF FARMING MODULES FOR THE CONTINUOUS

PRODUCTION OF "CURILES" (SEA MUSSEL) IN THE BAY OF

JIQUILISCO.

MINISTRY OF AGRICULTURE AND LIVESTOCK, NATIONAL

CENTER FOR FISHERY DEVELOPMENT (CENDEPE:SCA)

This project seeks to set up and handle five modules for the farming

ot 2-4 centimeter "curiles" in the Bay of Jiquilisco. Each module will

have a one-hectare area.

The farming density will be ot 50 "curUes" per square meter and will

be carried out mainly by 250 head-ot-household women who will

receive the necessary training to handle the modules.

Develop a system tor the handling and farming of "curiles" that will be

managed by women devoted to such activity.

Make attempts to recover the estuarial ecosystem.

Generate employment sources for women living in that zone.

5 Years

Jiquilisco, Usulutan

US$ 0.2 million



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.7.4

FACILITY CONSTRUCTION AND MAINTENANCE TO TAKE

ADVANTAGE OF THE 'TILAPIA" FISH AT THE CERRON GRANDE

MINISTRY OF AGRICULTURE AND LIVESTOCK, NATIONAL

CENTER FOR FISHERY DEVELOPMENT (CENDEPESCA)

This project seeks to construct facilities for the treatment and

processing of tilapia fish. The project includes the procurement of

tanks, facilities, equipment for product preservation, electric PLwer

networks, and modules.

Increase the income of the inhabitants of that zone.

Upgrade the technological level of 1,500 fishermen.

Protect the local environment by reducing centers of pollution.

Employment and income generation.

Facilitate the incorporation of the population into the socioeconomic

reactivation process of the country.

5 Years

EI Paraiso and Suchitoto

US$ 0,4 million



PROJECT NAME:

EXECUTIVE UNiT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY C.7.5

REHABIUTATION OF INFRASTRUCTURE FOR THE CULTIVATION

OF SHRIMP IN THE DEPARTMENT OF USULUTAN.

Ministry of Agriculture and Livestock, National Fishing Development

Center (CENDEPESCA)

To rehabilitate the infrastructure of 29 has. of ponds anU related

services, such as the construction of basic installations that will

facilitate the d~velopmentof the activities. The project will also quality

60 beneficiaries in the areas of organization and enterprise

management, cultivating techniques andcommercialization.

To improve the income of the residents of the zone.

To generate sources of employment

To facilitate the incorporation of residents in to the process of

economic and social reactivation.

5 Years

Municipalities of San Antonio Potreriilos, EI Jobal, and San Juan EI

Gozo.

US $ 0.4 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRiPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY C.7.6

Construction of infrastructure for the production of fish eggs and the

development of shrimp breeding for the population 01' the Cerron

Grande Dam.

Ministry of Agriculture and Uvestock, Nationa! Fishing Development

Center (CENDEPESCA).

T;) devel~p projects that include the construction of infrastructure,

the improvement of the eXisting infrastructure, management

techniques, training and technical assistance. In this is fo;eseen thv

production of fish eggs. and the development of shrimp br3edingfor

the Cerron Grande Dam population.

This program includes the following:

Management of the infrastructure

Training

Technical assistance

Equipment

To restore the breeding and production of fishing species in the zone.

To increase the income levels of the residents.

5 Years

The municipalities of EI Paraiso and Tejutla

US $ 0.1 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY C.S

REHABILITATION OF SMALL IRRIGATION SYSTEMS.

Ministry of Agriculture and Uvestock, General Administration of

Irrigation and Drainage (DGRD).

To rehabilitate small irrigation infrastructure consisting of simple

dams, channels for drainage as a means to conduct and obtain water,

and other minor works. This infrastructure will serve to irrigate by

gravity 5,200 has. by which 1,733 families will be benefited (10,398

persons).

To construct irrigation and drainage works in PRNzones that will

enable increased production, employment and sustainable income;

and the adaptation of rational use of soil-water resources.

To contribute to the agricultural-socioeconomic recuperation and

stabilization of the PRN zones.

5 Years

Municipalities of PRN

US $ 1.2 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY C.9

CONSTRUCTION OF SMALL WORKS IRRIGATION.

Ministry of Agriculture and Livestock, General Administration of

Irrigation and Drainage (OGRD).

The project consists of the construction of small dams and gravity

irrigation systems using superficial water sources. This project will

permit an increase in productivity on land cultivated by approximately

1,700 families.

To facilitate the integration of the target population into the economic

and social reactivation of the areas.

Increased productivity

Sources of employment and income

5 Years

Municipalities of PRN

US $ 8.8 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFilE SUMMARY C.11

ESTABUSHMENT OF "AGROFORESTAlES" SYSTEMS.

Ministry of Agriculture and Livestock, National Renewabie Natural

Resources Center (CENREN).

The project is directed toward farmers whose land is degraded with

an approximate target area of 25,000 Has. The goal is to maintain and

increase producttvity by means Agroforestery and to maintain stable

production and conservation of soil, water, and plant resources.

The benefiting population would be approximately 38,200 farmers.

To contribute to the economic and social development of rural

communities in hydrographic basins.

To train the peasant population to take advantage and manage

natural resources as fundamental to dietary security, proper use of

the land and the deVelopment of rural communities.

5 Years

Hydrografic sub basins of the Departments of San Salvador,

Cuscatlan. Chalatenango. and Cabanas

US $ 12.0 million



D. ENVIRONMENT



Summary Table: Environment

~

NATIONAL RECONSTRUCTION PLAN
SECTORIPROGRAMiPROJECT

TOTAL OF THE SECTOR

0.1 PROlECllON AND MANAGEMENT OF TliE WILD UFE

0.2 ESTABUSHMENT OF COMMUNITY NURSERIES

D.3 REFORESTATION IN AREAS OF NRp(2)

0.4 CONSERVATION OF SO&L IN CRmCALAREAS OF EROSION

0.5 CONTROL OF flOODS AND ESTABUSHMENT OF DRAINAGES

0.6 EDUCATION. SANITATION AND ENVIRONMENTAL ANALYSIS
0.6.1 ECOLOGICAL PROMOTIONS BY MEANS OF PROMOTERS AND EXTENSION AGENTS
0.6.2 ECOLOGICAL SANITATION IN DEPRIVED AREAS OF NAP

Ministry of Planning

AMOUNT
USS MILLIONS

2.3

1.1

5.0

3.0

4.1

0.1
0.04
0.06



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

MinisH)' of Planning

D. ENVIRONMENT

PROJECT PROFILE SUMMARY 0.1

PROTECTION AND MANAGEMENT OFWILDUFE INTEN AREASOF

THE NATIONAL RECONSTRUCTION PLAN.

Ministry of Agriculture and Livestock, Renewable Natural Resources

Center (CENREN), and non governmental organizations (ONGS).

The project consists of restoring and conserving wildlife within areas

located in PRN territory. The activities include the propagation ofwild

flora for the management of species useful to man and the

management of fauna species of economic importance, and

promoting communal participation and rational use. The project also

includes aspects that assure the control of these activities, such as

the fencing of each of the areas, the construction of basic

infrastructure and the use of vigilance.

To protect. restore, and generally benefit, in a sustainable manner,

the area and the existing resources.

To create the correct appreciation natural resources.

To generate employment and income opportunities.

5 Years

Areas of the National Reconstruction Plan.

US $ 2.3 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 0.2

ESTABLISHMENT OF COMMUNITY NURSERIES IN

MUNICIPALITIES OF THE NATIONAL RECONSTRUCTION PLAN.

MINISTRY OF AGRICULTURE AND LIVESTOCK, NATIONAL

CENTER OF RENEWABLE NATURAL RESOURCES (CENREN).

The project consists in establishing 2.000 nurseries in the

communities of PRN municipalities. For the project's start up the

community will be organized for active participation, teaching them

to value the importance of the tree as a useful element within the

agricultural development. CENAEN will technically and logistically

assist in the project's development.

To contribute in forest development in the country.

To make the population aware of the tree as a useful elementwithin

the agro-forestail development of the country.

To generate employment and income sources in the zones.

5 Years

Municipalities of PRN.

US$ 1.1 million.



PROJECT NAME:

EXECUTING UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 0.3

REFORESTATION OF THE NATIONAL RECONSTRUCTION ZONES

Ministry of Agriculture and Livestock, National Renewable Natural

Resources Center (CENREN) and non governmental organizations

(ONGS)

The project consists of the reforestation, over a period of five year of

national or private lands. The latter would elegible for existing

forestation incentives. The areas for implementation will be the PRN

communities. For the execution of this project the following stages

have been inclUded: planting and maintaining during 5 years, also

activities that will d$mand field and technical personnel.

To increment forest areas.

To protect land·for erosion.

TO improve the ecological sY$tem.

To increase the water strata.

To generate employment in defined zones.

5 Years

109 NRP's target municipalities.

US$ 5.0 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

L()CATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFilE SUI\AMARY 0.4

CONSERVATION OF SOIL IN CRITICAL EROSION AREAS

Ministry of Agriculture and Livestock, Renewable Natural Resources

Center (CENREN).

The project consists of the protection of 8,200 Has. with conservation

works; 4,000 Has. with earthworks on semi-flat land; 2,200 Has. with

slope drains on land with steep slopes; and 2,000 Has. with stone

barriers on degraded and rocky soil.

To improve environmental conditions.

To enhance rain water infiltration to enrich water sources.

To reduce the silting of hydroelectric dams.

5 Years

62 Municipalities of nine Departments of the PRN

US $3.0 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 0.6.1

ECOLOGY PROMOTION BY MEANS OF PROMOTERS AND

EXTENSION AGENTS.

National Environment Secretariat (SEMA)

The project consists of creating awareness and promoting ecological

values in promotion personnel, and extending to the public and

private sector that awareness in municipalities of the National

Reconstruction Plan by means of motivating sessions and imparting

basic ecological knowledge Le., ecological recovery. soil

conservation. forestation. promotion of communal ecology, etc.

These events will have the participation of an average of thirty

persons.

To actively involve promoters and their collaborators in ecologywork.

To improve the quality of life of residents of the area of project

influence.

5 Years

PRN Municipalities in the Departments of San Miguel. La Union,
Usulutan, Cabanas, San Vicente, La Paz, Morazan. and

Chalatenango

US $ 0.04 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY DeS

FLOODS CONTROL AND ESTABUSHMENT OF DRAINAGE IN

NATIONAL RECONSTRUCTION ZONES.

Ministry of Agriculture and Livestock, National Administration of

Irrigation and Drainage.

This project includes the construction earthworks, amplification and

cleaning of river beds, construction of transversal dams.

improvement of natural river beds, etc., with the aim of augmenting

the capacity of these in order to avoid overflowing that .affects

lowlands near rivers. The project will permit protection against

flooding for 5,000 Has. of farming :Ci;-,d,

To protect 5,000 Has. of farm land top soil..

To generate sources ofwork and income for the residents of the area.

5 Years

Municipalities ofthe Departments of Chalatenango, La Paz, Usulutan,

San Miguel and San Vicente included in the PRN.

US $ 4.1 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY 0.6.2

ECOLOGICAL SANITATION IN ECONOMICALLY DEPRIVED PRN

ZONES.

National Environment Secretariat (SEMA)

The project consists of equipping necessary infrastructure in order

to develop a model pilot program applicable to the basic adjustments

of human settlements, and relocated in PRN zones. The development

of the project will be carried out by means of the following stages:

diagnosis of the situation, prioritizing the problems, design Of the

works, and execution of the works of adjustments and equipping.

To improve the quality of life of theresidents.

Ta reduce mortality and morbidity rates from diarrhea illnesses.

To improve environmental sanitation and personal hygiene.

1 Year

PRN Municipalities, selecting those that according to a diagnosis

present the most critical situations.

US $ 0.06 million



OTHER Pf-tOJECTS, NOT INCLUDED IN
FINANCIAL NEEDS TABLE

-~------------------



PROGAAMlPROJECT

Ministry of Planning

Summary Table: Other Projects, not Included In Financial
Needs Table

OTHER PROJECTS. NOT INClUDED IN THE DBAAND TABLE

AMOUNT

USSMILL
f----------~"----------------------_+_.=....:....:'--__l

HOUSING~RAM FOR THE NAP PUN COMMUNmeS

INTEGRAl r.eva..OPMENT FOR COMMUNmES WITHIN NAP

INTEGRAl SOCIo-ECONOMIC Rf'~C11VATION FOR THE EASTERN REGION

PROGRAM OF INTEGRAl DEVElOPMENT FOR RETURNING FAMIUES

REHABILITATION OF POTABLE WATER AQUEDUCTS AND THE SANITATION OF
RURAL ZONES OF THE NAP

PENSIONS FOR WAR INJURED PERSONS IN ZONES HIGLY AFFECTED BY THE
CONFUCT

INTEGRAL ASSISTANCE AND REHABILrTATION FOR WAR INJURED AND
AND HANDICAPPED PERSONS AND PENSIONS FOR THE WAR INJURED

PRODUCTIVE CAPACITY Of SMALl FARMERS

TOTAL

8.6

6.1

2.1

12.9

2.1

0.7

48.9



lVIllU3lry Ul C iClllJlII15

OTHER PROJECTS, NOT INCLUDED IN
FINANCIAL NEEDS TABLE

PROJECT PROFILE SUMMARY

PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

HOUSING PROGRAM FOR THE NATIONAL RECONSTRUCTION

PLAN COMMUNITIES.

Salvadoran Foundation for the Development of Minimum Housing.

(FUNDASAL)

The program consists of the implementation of eight housing projects

for 3,190 families in PRN communities. The projects are designed to

construct of homes with materials made by the same communities.

such as cement block and cement roofing tile; these will be bought

from the same communities at market prices with the objective of

generating general income.

To provide decent housing for displaced and repatriated persons

5 Years

Municipalities of PRN

US $ 8.6 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

MlmliUY or nanmng

PROJECT PROFILE SUMMARY

INTEGRAL DEVELOPMENT PROGRAM FOR COMMUNITIES

WITHIN THE FRAMEWORK OFTHE NATIONAL RECONSTRUCTION

PLAN.

Committee of \ntegration and Reconstruction for EI Salvador (CIRES)

This program consists of the realization of necessary activities for the

integrated development of the communities located in the PRN

municipalities. The beneficiaries ofthis program will be the displaced,

the repatriated and the demobilized.

The areas of attention of this project will be: housing, farming and

ecology, farming and small business credit, health and nutrition..

To improve the living conditions of the target population by providing

them with conditions that will integrate them socially and

economically.

To improve environmental conditions.

To provide credit through Community Banks, thereby facilitating the

development of productive activities.

To develop health and training activities.

5 Years

Municipalities of PRN

US $ 6.1 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY

PROGRAM OF RECONSP:tUCTION AND INTEGRAL
SOCIO-ECONOMIC REACTIVITATION FOR THE EASTERN REGION
OF EL SALVADOR.

Coordinating Committee for the Economic Development of Eastern
EI Salvador (COMCORDE)

The project consists of supporting, with the concept of an industrial

culture, the groups of ex-combatants of the Armed Forces and the

FMLN; as well as the displaced and repatriated populations. The

project involves the development of the following activities: technical

assistance for urban and rural communities, training, credit

techniques, social action industrial liaison, and co-investment.These

programs will be deVeloped through a series of productive activities.

In the development of the program of technical assistance,

technological packages will be provided for the management and

development of crops.

To promote and facilitate the deVelopment of small businesses and

to restore native values in communities of the PRN.

To promote and facilitate the development of small business with low

investment and quick return.

To educate the target groups in the rational use and productive

conservation of their natural resources.

To support the construction of basic social infrastructure in order to

provide better living conditions for the target communities.

To identify and train communal leaders to organize the communities.

5 Years

PAN Municipalities located in the eastern zone of EI Salvador.

US $ 6.7 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

Ministry of Planning

PROJECT PROFILE SUMMARY

PROGRAM OF INTEGRAL DEVELOPMENT FOR RETURNING

FAMILIES.

Salvadoran Association for Integral Support (ASAI)

The program covers the implementation of nine projects directed

toward the municipalities of the PRN by means of which the integral

development will be fustered. The program includes the

establishment maternal-infant homes, productive training,

progressive housing, farming and small business credit, snd

Communal Banks.

To train the communities in the early promotion and stimulation- of
children.

To facilitate access to housing for displaced and repatriated families.

To promote production by means of credit to small businesses and

farming activities.

5 Years

Communities of the PRN municipalities

US $ 2.1 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TEAM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY

REHABIUTATiON OF POTABLE WATER AQUEDUCTS AND THE

SANITATION OF RURAL ZONES INCLUDED IN THE NATIONAL

RECONSTRUCTION PLAN.

National Plan of Rural Basic Sanitation (PLANSABAR)I Ministry of

Public Health

The project comprises the rehabilitation of 119 drinking water

projects which are deteriorated due to lack of maintenance and
latrinezation. The activities to be realized within this program include:

substitution of tubes in lines with aqueducts, impellment and

distribution, suction tanks and storage, perforation of wells,

replacement of pumping equipment and electric substations, etc.

Paralleled to these projects latrinization will be executed.

To support the process of development in the rural area of the country

by means of the betterment of sanitary conditions and by of basic

sanitation and communal education activities.

To make available to the target population a sure supply of water

whose characteristics meet the established norms of quality.

To promote the use of latrines that permit proper disposal of human

excrement, thereby avoiding the propagation of illness.

To increase to coverage potable water services and letrinization in

the rural areas.

To reduce gastrointestinal illnesses related to basic sanitation, the

primary cause of sickness and mortality in the country.

5 Years

Municipalities of the PAN

US $ 9.7 million



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJE':TIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY

PENSiONS FOR WAR INJURED PERSONS IN ZONES HIGHLY

AFFECTED BY THE CONFLICT.

SALVADORAN ASSOCIATION 23 OF FEBRUARY FOR THE WAR

INJURED AND HANDICAPPED (ASALOIG 23~2).

Give attention towar injured, undergoing physical, psychological and
labor rehabilitation with an economic pension to cover their basic

needs and those of their families. The coverture for this project is

estimated in 3.500 direct beneficiaries. The amount of the pension to

be provided is US$187.5.

That the war injured undergoing physical, psychological and labor

rehabilitation, may cover their basic neElds and those of their families.

5 Years

In all the national territory.

US $ 12.9 million.



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY

INTEGRAL ASSISTANCE AND REHABILITATION FOR WAR

INJURED AND HANDICAPPED PERSONS IN THE ZONES

AFFECTED BY THE WAR AND PENSIONS FOR THE WAR INJURED.

SALVADORAN ASSOCIATION 23 OF FEBRUARY FOR WAR

INJURED AND HANDICAPPED PERSONS (ASALOIG 23-02)

The project consists in the integral rehabilitation of those injured and

handicapped bythe war, residing in geographic zones ofthe National

Reconstruction Plan. The areas of attention are: Physical

rehabilitation, psychological rehabilitation and socio-productive

rehabilitation. The project consider the provision of equipment and

materials as well as the necessary training of the personnel in charge

of the rehabilitation.

To organize and implement rehabilitation services to immediately

assist the handicapped population.

To achieve the socia-productive integration of injured and physically

handicapped persons.

To improve the socio-economic situation of injured and physically

handicapped persons.

3 Years

In all the national territory.

US $ 2.1 million.



PROJECT NAME:

EXECUTIVE UNIT:

DESCRIPTION:

OBJECTIVES:

EXECUTION TERM:

LOCATION:

ESTIMATED COST:

PROJECT PROFILE SUMMARY

PRODUCTIVE CAPACITY OF SMALL FARMERS.

SALVADORAN FOUNDATION FOR AGRICULTURALTRAINING AND

RURAL DEVELOPMENT (CONSALCYDER).

The program comprises the deVelopment of training courses directed

to improve the production and diversification levels of small farmers

in the municipalities of the National Reconstruction Plan.

To improve the productivity of small farmers in the municipalities of

the PRN.

To improve income levels of small farmers residing in the

municipalities of the PRN.

1 Year

Municipalities of the PRN.

US $ 0.7 million.


