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I
 

EXECUTIVE SUMMARY
 

'he purpose of the study is analyze
to the operational and
 
profitability profiles of the Cooperative Wholesale Establishment
 
(CWE) and the Food Department (FD). These two organizations and
the coopera--ives constitute the 
distribution chain 
for wheat

flour in Sri 
Lanka. As CWE was assigned the importation function

only in Octfber 1989, the study has been extended over two time
 
frames, pr. and post October 1989. 
The two time frames and the
relative cLganizational involvement in the distribution process

are:
 

Pre October 
1989, January 1987 to September 1989 -
Importation and Distribution by the FD 

Post October 1989 to present - Distribution by the FD
 
and Importation by the CWE.
 

Since the FD and the CWE are 
both involved in the distribution
 
process of wheat flour, the study was conducted under two broad
 
scopes. Study A involves cost price efficiency of wheat flour
 
distribution by the FD. The 
purpose is to ascertain the

efficiency (systems and operations) of the wheat flour
distribution process over the two time periods. Study B involves
 
the profitability of the CWE wholesale and retail operations. The
study was conducted at the outlet and product 
 levels,
encompassing the retail and wholesale operations, respectively.
 

Prior to September 1989, the FD monopolized the functions of

importation and distribution of wheat flour. Based the
on
economi'c liberalization policies of the present government, the
 
importation function was given over to the CWE from October 1989.

Milling of the wheat, as 
before, is being carried out by Prima
 
Ceylon Limited.
 

Study A was conducted 
utilizing the following methodology

covering a time period of five years from 1987 
to 1991.
 

Study of the existing distribution function with
 
particular reference 
 to systems and operational
 
linkages.
 

Evaluation of the cost and price 
relationship of
 
wheat/wheat flour by analysing the financial records.
 

Analysis of recording and control methods and data of
 
the stock control routine to determine quantity
 
losses.
 

• Identification of deficiencies and weaknesses in the
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existing system by relating it to acceptable standard
 
methodologies.
 

The analysis of Study A was 
constrained 
due to 
the non­availability of information in a published format. The necessary
information had to be extracted from source documents. Because
of the sensitive nature of losses, 
the loss statements were not
made available for the study. The inefficiencies noted during the
study are:
 

Manually maintained 
 financial 
 records of 
 the FD
prevents proper analysis of cost supporting management

decision making.
 
Price setting without notable financial justification.

Financial analysis 
was not made avdilable 
for the
study by the FD. The CWE follows a price that is pre­set by the Government of Sri 
Lanka (GSL).
 
Lack of 
a stock control program that 
could provide a
daily or 
semi-weekly reconciliation of 
the inventory
and book stocks.
 

Undefined policies on 
 transportation 
methodology.

Operations 
are based on a 
need basis with manual
handling of wheat flour bags.
 
Lack of 
financial justification on 
the FD's part for
charging the CWE 93 
cents/kg of wheat distributed.
 

The findings of 
the study more
are focused on 
the operational
weaknesses of the FD than of the CWE. One reason is because the
CWE has an 
advance management information system in place which
facilitates an efficient decision making process. The necessary
physical and human resources for generatinginformation the managementhas been in 
is in 

operation since 1991. Therefore, the CWEa position at present to generate reports which highlight
the profitability by outlets. On the other hand, the FD controls
the entire distribution process of wheat flour and therefore, the
major portion of 
the scope of work is 
focused on the FD.
The recommendations suggested 
to counteract 
the inefficiencies
 
are:
 

Installation 
 of a computer 
 based management
information system in the 
FD, in order to facilitate
analysis of 
costs and related operational data.
 
Installation of 
a stock control system which 
could
provide daily or 
 weekly physical inventory

reconciliation reports.
 
Revision 
of transportation 
policies with 
 special
refj2rence 
 to economic transport quantities and
accountability by the transporters.
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Study B was 
conducted utilizing the following methodology:
 

Collection and analysis of 
financial information to
 
prepare profitability of
profiles selected retail
 
outlets, using marginal costing techniques.
 

Collection and analysis 
of financial information to
 
prepare profitability profiles of selected wholesale
 
commodities.
 

The time period covered by the study spans five years, from 1987
 
to 1991. Twenty retail outlets were selected covering a
representative geographical 
area and representative urban and

rural outlets. Twelve commodities were chosen, of which seven
 
were food items and five were non 
food items.
 

However, the study was constrained due to:
 

Lack of available records by the CWE that would enable
 
extraction of profitability profiles by outlets or
 
products.
 

Availability of only the gross operational profile of
 
the CWE as a whole.
 

The required 
 information for the construction of the
profitability profiles were obtained source
from the documents
 
within each functional department.
 

The following conclusions were arrived at:
 

The seasonal pattern of 
sales is reflected from the
 
varied sale pattern of most retail outlets.
 

A lack of stock management policy is indicated 
by

major fluctuations in stock figures. There is 
a large

variation in 
Gross Profit (G.P. ) % figures over the 
five year period. 

Delivery of negative contributions in total by the 
twenty retail outlets since 1988. 

High bank interests have eroded the positive gross 
margins which have resulted in negative contributions 
for some food commodities and non-food commodities.
 

There is a lack of 
a product portfolio which records
 
profitability by product.
 

Policy guidelines regarding return on investment based
 
on products seem to be non-existent.
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Based on the study, the recommpidations are:
 

Implemer.Lation 
 of marginal costing methodology,
 
identifying contribution by outlet and product.
 

Identification of the demand pattern for the products
 
by outlet adjusted according to the seasonal
 
variations.
 

Rationalization 
 of the product portfolio by

discontinuing unprofitable products by identifying the

optimum product portfolio on the basis of 
contributions generated. 

Policy formulation based on minimum return on 
investment of product by treating the outlets as 
investment centres. 

Until now, the CWE has operated on mostly socio-political motives

without much consideration 
for commercial implications. The

suggested recommendations will assist in encompassing commarcial
objectives besides socio-political objectives, thereby guiding
the CWE to meet the challenges of a growing economy while

attaining the overall objective of holding the widest possible

portfolio of products.
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II
 

INTRODUCTION
 

The following study was initiated as 
a follow up of the study on
food importation and distribution in Sri Lanka conducted by the
Food and Feed Grain Institute of Kansas State University (KSU),
Manhattan, Kansas, USA, for 
 the United States Agency 
for
 
was submitted
 

International Development (USAID). The KSU study
in January 1992, under 
the title TECHNICAL ASSISTANCE REPORT
NO.123. Further analysis of wheat flour distribution in Sri Lanka
and the efficiency of 
retail and wholesale operations of the
Cooperative Wholesale Establishment 
(CWE) became necessary for
implementation of the report. As 
a result, the following study

was conducted.
 

The objectives of the study are:
 

1. 
 Evaluation of the current methodology adapted for the
wheat flour distribution system in Sri Lanka.
 

2. Assessment of the operational efficiency of 
the CWE
and identification of unprofitable retail outlets and
uneconomical wholesale commodities (from the selected
sample of 
retail outlets and wholesale commodities).
 

The Scope of Work specify:
 

1. Evaluation 
 of the direct and indirGcL cost

importation of wheat, 

of
 
milling and distribution of
wheat flour over a period of five years.
 

2. 
 Assessment of the wheat flour distribution system.
 

3. Identification 
of pricing policies anid costing and
 
control methods.
 

4. 
 Construction of profitability profiles of CWE retail
outlets and evaluation 
of tt- efficiency of the
wholesale operations and commodities by analyqing

expenditure and revenue on 
a sample basis.
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APPROACH AND METHODOLOGY
 

The project specifies collection of all necessary data on 
a

sample basis over five years and organization and tabulation of
 
the data.
 

In order to meet the objectives of the two study components, the
following three institutions were 
contacted for information
 

a. 
 Cooperative Wholesale Establishment (CWE)

b. Food Department (FD)
 
c. Prima Ceylon Ltd.
 

Although detailed published financial and operational information
 
were expected to be provided for 
the study by the respective

organizations the information was only available 
by raw data,
which needed to be identified, retrieved, collated and presented

in a useable form to enable carrying out a detailed economical
 
and financial analysis.
 

The objectives of the study specify 
analysis of 10 food

commodities and 10 non-food commodities from 10 urban and 10

rural retail outlets of which 5 are profitable and 5 are non

profitabl.e. 
In order to analyze the gross margins, the sample
would involve purchase costs and retail costs 
(with volume) by
 
year.
 

Due to the non availability 
of profit and loss accounts by
outlets, the information had to be extiacted from source data to

determine the profitability/non profitability of 
each product.

The list of persons interviewed to obtain the information is
given in Annex 1. Description of the information gathered 
from

the FD and CWE is in Annex 2 while the organizational framework
 
of the FD is in Annex 3.
 

The annual financial accounts have been used for the economic and
financial analysis because of and
unreliable incomplete data
 
provided by other sources.
 

In certain instances, in order to determine the profitability of
 

a. wheat flour 
- the overhead cost has been apportioned
 
on a weighted average basis.
 

b. retail/wholesale outlets 
- a profit margin of 15% is
 
assumed to be included in the value of goods received
 
from the sub-stores/main stores.
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IV
 

STUDY A: COST/PRICE EFFICIENCY OF
 
WHEAT FLOUR DISTRIBUTION
 

A. DISTRIBUTION PROCESS
 

1. IMPORTATION OF WHEAT
 

Importation of wheat for milling is a government monopoly which
takes into account the availability of PL 480 Title I/Title III
funds when planning the entire annual procurement.
 

Prior to 
1989, the FD carried out the 
importation function,
payment being made into a counterpart fund at 
the Central Bank.
The 
amount constitutes 
the value of wheat plus freight. As the
wheat was 
carried on American Flag Ships, 
the freight charges
were relatively high. 
The freight charges were, however, not
necessarily equal 
to the charges made, 
as the amount of the
payment was based on alternative quotations obtained from agents
for other shipping lines and the lowest of these quotations used
as the basis of payment. Any of the
excess 
 original freight
charges over the competitive quotation was borne by the Consumer
Credit Corporation of USA (CCC).
 

Currently, (post 
1989), 
 the CWE, acts as the importer and
payments are 
made into a 
special account 
at the Central Bank.
These payments include the 
 cost of freight and related
 
expenditure.
 

2. MILLING OPERATION
 

The wheat is delivered to Trincomalee Port for milling by Prima
Ceylon Limited, a privately owned 
flour milling complex. All
charges incurred in accepting delivery, including berthing,
unloading, loading and bunker charges, are paid by the FD, which
obtains the delivery order from Colombo and 
radios Trincomalee
to release the wheat. Customs clearance and other related charges
are paid by the Assistant Food Commissioner (AFC) of the FD who
is residing in Trincomalee. Demurrage 
costs are incurred,
cases 
where delays occur in obtaining clearance from the 
in
 

Ports

Authority in Colombo.
 

The milling operation carried 
out by Prima is effective onthe
basis of an agreement between the GSL Prima, to mill the
and

wheat for distribution by the FD. Prima supplies the flour to the
FD in bags which are supplied by the FD.
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Prima operates on a 74% production out-turn, while tne balance
 
26% in the form of by-products is retained by Prima 
as their
 
milling charges for the flour supplied to the FD. In the 
event
 
of the output exceeding 74% of the input, the excess is still
 
supplied to the 
FD at prices agreed through negotiations and
 
payments are made in cash.
 

3. HANDLING AND DISTRIBUTION PROCESS OF WHEAT FLOUR
 

Responsibility for 
the handling and distribution of wheat flour
 
rests with the FD. At the helm of 
the FD is a Food Commissioner
 
assisted by 25 Deputy Food Commissioners (DFCs), each in charge

of a district and several AFCs (the organizational framework of
 
the FD is 
in Annex 3). The store system of the FD comprises of
 
the
 

(a) central granaries situated at Urugodawatte,

(b) the overflow stores located 
at Ratmalana, Welisara,
 

Veyangoda, and Narahenpita and
 
(c) the iegional and district stores, 
scattered all over
 

the island.
 

The AFC in charge of Prima operations (AFC-Prima) is responsible

for dispatching the milled 
 flour to Colombo, Galle and
 
Kankasanturai 
(KKS) using coastal vessels, rail or trucks.
 
Currently, the store at 
KKS is non-operational.
 

Distribution charges are paid by the CWE to 
the FD, the current
 
rate being 0.93 cts./kg. on the net weight of flour distributed.
 
Arrangement for the transport of wheat 
flour on coastal vessels
 
are made oi. the basis of an agreement with a private agent,

Mercantile Shipping. The AFC wharf at Trincomalee dispatches the

wheat flour to Colombo or Galle with a "Declaration of Receipt",

from which the transit losses could be identified. For purposes

of stock control, consignment intimation particulars are sent by

AFC - Prima, enabling the storekeepers of the relevant stores to
 
check the stocks 
received against the intimation and raise a
 
"Consignment Receipt Intimation".
 

When stock levels at the central groceries are low, the AFC at

the head office informs the position to the AFC Prima-Trincomalee
 
by telephone, and the latter makes arrangements to transport the
 
required stocks to 
the specific location.
 

In the case of transport by rail or truck, the AFC - Prima, 
prepares a railway form or lorry ticket respectively, setting out
particulars of the dispatch. 
On arrival, the consignments are
 
weighed and verified against the documents.
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The stocks maintained at the several locations 
are the property
of the CWE. Their main customers are the cooperative societies,
which account for about 98% 
of the sales, while the balance 2%

is sold to others.
 

Whenever, the cooperatives are 
in need of stocks, they make an
application on a prescribed 
form to the AFC of the relevant
district, who calculates the appropriate cost based on prices set
by the CWE 
at that time. Thereafter, a Paying-In Voucher 
(PIV)
is issued. The amount specified in the PIV is then deposited by
the cooperative societies at the local bank, credited to the "CWE
Collection A/C" at 
the local kachcheri. 
The bank endorses the
deposit, thus enabling the cooperative to provide evidence of the
approval for the issuing of stocks. The corresponding payment is
made to the AFC for issuing the stocks.
 

B. PRICING POLICY AND FINANCIAL ANALYSIS
 

1. PRICING POLICY
 

The pricing policy of wheat 
flour in Sri Lanka is indirectly
controlled and monitored by the GSL since the total wheat supply
of the country is imported. The pricing system is 
on a semi­controlled basis. Prior to September 1989, the FD was responsible
for controlling and monitoring price, 
as it was a monopoly for
the importation and distribution of wheat 
and wheat flour
respectively. From September 1989 to date, the CWE handles price

adjustments of flour.
 

Prior to 1989
 

According to FD sources, prices were set by the GSL on the basis
of market acceptance. However, specific 
 details on the
methodology and setting by the FD is still unclear.
 

The FD operated under this pricing constraint, and attempted to
cover all expenses in respect 
 to importations, storage,
transportation, distribution 
and general administration. The
final bottom line losses were subsidized by the treasury.
 

Post 1989
 

With the gradual liberalization of the economy from 1977, the GSL
withdrew subsidization 
of wheat flour in September 1989, and
shifted its pricing policy from one 
dictated largely by socio­political objectives to one that determines and adjusts consumer
retail prices of flour 
 on the of
basis commercial
rationalization. According 
to the CWE, the GSL still sets the

final price.
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A pricing policy on commercial rationalizatLions would be figured
based on costs with profitability as an objective. These
commercial aspects in pricing are evident from the fact that upto
mid-1989, the retail price of flour sold to the consumer remained
stable at Rs.7.90 per kilo. 
Ater July 1989, the prices have
witnessed a steady increase, indicating market influences on the

price (See Table I and Annex 4).
 

Table 1
 

Annual Retail Price Fluctuation of Flour
 

YEAR 
 RETAIL PRICES CHARGED
 
TO CONSUMERS ON AN
 
AVERAGE
 

1987 
 7.90
 

1988 
 7.90
 

1989 
 9.34
 

1990 
 12.88
 

1991 
 13.25
 

Detailed pricing policy justification is not presented due to the
non-identification of 
a Policy Department within the GSL.
 

2. FINANCIAL ANALYSIS
 

The project objectives specify identification of total costs and
total tonnage for the derivation of average cost per kilogram of
wheat flour distributed/sold by the FD per annum for the period

under review (see Annex 5).
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The analysis is for 1987, 
1988 and 1989. Analysis for 1990 and
1991 were not possible due to the non-availability of 
final
account figures. The FD has not yet finalized their accounts for
these 2 years. After the CWE took over the importation function
in October 1989, 
the FD was paid on a per kg 
rate for handling

the distribution function 
on behalf of the CWE.
 

However, 
while the FD charged the CWE on the 
gross weight
distributed (including the bag), 
the CWE paid the FD on the net
weight distributed (including the bag).
 

The FD accounts do not facilitate 
a separate identification of
administration, selling distribution
and 
 costs which are
consolidated in an overall profit and loss account for all three
products, ie; sugar, rice and wheat flour (post '87, 
sugar was
allowed to be traded in the open market).
 

A methodology based 
on the weighted average proportion of the
sales value and quantity was adopted to obtain the proportion of
administration, selling and distribution costs 
to be allocated
to wheat 
flour operation. The calculations of this proportion,
and the profit and loss accounts 
for the 3 years are presented

in Annex 5.
 

The analysis reveals that a direct relationship exists between
cost and selling price of wheat flour. In both 1987 and 1988, the
cost per kg was 
lower at Rs.6.14 and Rs.7.27 respectively, than
the average selling price per kg 
at Rs.7.24 and Rs.7.68. This
relationship does not appear to 
be based on rational cost/price
policy decision other than on budgeting constraints. This opinion
has been formed in light of the FD's inability to provide any
rational justification for cost 
and price of wheat flour.
 

However, in 1989, this pattern has been broken where the average
selling price was lower 
at Rs.8.68 than the cost Rs.12.41. This
could have been a reason for the Rs.1,889 Dillion loss suffered

from wneat flour operation in 1989.
 

One reason for the loss suffered in 1989 could be the failure to
account for the closing stock of wheat at 
the milling point on
September 30, 1989 in 
the trading account, which at that date
still was the property of the FD. An alternative way of adjusting
would have been to 
delete the closing stock from the trading
account 
(as has been done), and account for it as sales to the
CWE in the FD books. This too, has not 
been done and further
investigation is required to 
assess the position.
 

The losses suffered in 1988 and 1989 were due to the higher cost
 

of imported wheat and lower sale prices (see table 2).
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Table 2
 

Cost and Quantity of Imported Wheat '87-'39
 

..........
 

The analysis shows that the 
cost of impocrted wheat far exceeds
the sale prices indicating a correlation between 
the cost of
 
wheat and the losses.
 

The gross profit percentage and the net profit percentage ratios

have shown a substantia' decline the
over 3 "years with 1989
showing a gross loss of 
493sand a ne l s's of 52 1. T
'das subsidized by the treasury to 
the tune of Rz..213 billion 
(see Annex 7).
 

This financial exposition would be more meaningful 
if it could
be extended to include the 
post '89 period after the CWE took
 over the importation function. 
This would be most useful in
highlighting the operational efficiency of 
the CWE in the form

of lower cost per kilogram of wheat flour.
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C. STOCK CONTROL ROUTINE
 

1. STORES PROCEDURE
 

Peceipts
 

Stocks are received through coastal vessels, rail or trucks. In
the case of coastal vessels, the AFC wharf dispatches the flour

with a "Declaration of Distribution of Flour" form(Form 7).
 

The flour which arrives at the harbour is weighed and a weight
ticket obtained. The flour is then dispatched by truck to the

main granaries, where the stocks are weighed and a "gate ticket"
issued. The store keeper verifies the stocks against the
documents and raises a "Declaration of Receipt" (Form 8) as an

acknowledgement of receipt.
 

AFC Prima independently posts a "Consignment Intimation" to the
relevant stores as a certification of stocks that are dispatched.
 

Stores are checked against 
the Consignment Intimation received

by the store keeper, who then raises a "Consignment Receipt

Intimation" which is signed by the AFC.
 

In the event that stocks are 
sent by truck, a Truck Ticket Time
Sheet accompanies the stocks, and the 
procedure as specified

previously is followed.
 

Issues
 

Issues or sales of stocks are 
effected mainly to cooperatives,

and representatives deposit 
cash at the respective banks in a
"CWE collection account" by producing a "paying-in-voucher" duly
authorized by the AFC of the respective district. When the bank

endorsed document is produced, an issue order is raised by the
regional office. issue is
The order used to update the issue
register which in 
turn is used to write up the daily returns.
 

2. LOSSES
 

Responsibility for overall cost monitoring is handled by the Food
Commissioner. Losses are written off to the profit and loss
account after 
 an annual stock verification, only at the
 
respective stores.
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Sources indicate 
 that there are 
 losses throughout the
distribution channel. However, the losses could not be quantified
at each point 
 in the distribution 
 channel due to 
 the
unavailability of information 
(see Annex 8).
 

Annual stock verifications are carried out by the Assistant Food
Commissioners, and any shortages 
are referred to 
the Shortage
Committee. The Shortage Committee has been set up for the purpose
of conducting inquiries and taking appropriate action pertaining
to irregularities revealed during 
reconciliation 
of stock
accounts. 
The Committee 
 has been appointed by the 
 Chief
Accountanc by terms of powers vested in him legally. Based on the
recommendation of 
the Shortage Committee, the Chief Accountant
and the Food Commissioner decide on the losses to be written off.
 

Losses incurred in transit by hired transport are recovered from
the contractor after allowing the permissible 15 kilos loss per
truck load. If it is by private contractor, the loss is recovered
by deferred payment. The loss incurred by the FD's transport is
not tabulated and information therefore, is 
unavailable.
 

D. APPLICABILITY OF THE BONDSMEN SYSTEM
 

Current System For Rice Procurement
 

The Bondsmen System was 
initiated in Sri Lanka in 1990, 
and is
presently in use for rice. At present, around 15% of Sri Lanka's
requirement of rice is imported. The Bondsmen System operates as

follows:
 

i. Off-shore grain companies maintain stocks 
in bonded

warehouses in Sri Lanka.
ii. 
 These agents are called Bondsmen as the rice is under
 
customs bond.
iii. Bids 
are submitted 
for local requirements and 
the
successful company is paid for the rice by a letter of
credit in favour of the principals overseas.
iv. Delivery of the goods is 
obtained from the bonded
 
warehouse locally.
 

The Bondsmen are required to have buffer stocks upto three months
and to deposit a sum of US$1 for each metric ton of rice that is
imported. The buffer stock 
level is 
usually maintained at 200
metric tons, but, may vary monthly depending on the requirement
during production season for rice in Sri Lanka. The Bondmen are
allocated 100, 60 
and 40 metric tons each.
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The Bondsmen are allowed to sell excess 
rice co the private

market. They are authorized to sell above the floor price of

Rs.13.50 a kiio set by the Food Commissioner. This floor price

is fixed to protect the interests of the local rice producers.
 

Model for 	Wheat Flour Procurement
 

The entirety of Sri Lanka's wheat requirement is imported. In
order to enforce the Bondsmen System on the operation of wheat

and wheat flour, a large number of Bondsmen will be needed.

Initially, the Bondsmen 
would bid for tenders from the Food

Ministry 	and import the 
wheat. Sources from the Food Ministry

revealed that in ideal conditions, the Bondsmen would be required

to maintain buffer stocks of wheat flour 
for two months and of

wheat for one month. The Food Ministry would serve as an overseer

for quality and maintain price control. The benefits of a

Bondsmen System for wheat 
are the following:
 

i. 	 Maintain cost efficiency and avoid delay:

Presently, the CWE spends a considerable period

of time and expense for tender procurement. If

Bondsmen were operating in Sri Lanka, the tender
 
procurement process would be more cost efficient
 
and would overcome transmission delay inherent ia
 
the normal importing procedure.


ii. Guarantee product quality:
 
The wheat and wheat flour would already be in the
 
warehouse, pre-tested and pre-stocked. This would
 
ensure guaranteed product quality.


iii. 	Avoid risk:
 
Risk of marine loss would be borne by the
 
Bondsmen.
 

iv. 	 Improve wheat flour distribution network:
 
By ensuring that the Bondsmen maintain adequate

buffer stocks, more attention could be paid to
 
the distribution network for wheat flour due to
"ex-stock" availability of wheat.
 

v. Reduce purchase cost:
 
The government could also purchase from the
 
Bondsmen when international wheat prices are low.
 
Though 
this may 	not happen often, it would be
 
cost beneficial.
 

As 100% of Sri Lanka's wheat is imported, the following potential

problems could materialise:
 

i. Creation of a monopoly:
 
The Bondsmen could join together and form a

cartel. They could create a monopoly for wheat
 
with possible increases in price.


ii. 	 Exploitation of consumer interest:
 
Rice has a minimum price level, and similarly,

wheat would require pre-determined price levels
 
to protect consumer interests.
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iii. Disruption of supply system due 
to the escalation of
 
the ongoing ethnic conflict:
 

Prima is the only miller of wheat in Sri Lanka
 
and the milling plant is situated in Trincomalee,

where problems have flared up sporadically in the
 
recent past. It would be inefficient for Bondsmen
 
to operate from Colombo, as the cost of
 
transporting the wheat to the milling plant would

be high. If disturbances occur, the supply chain
 
could be disrupted.
 

Therefore, to operate an efficient Bondsmen System for wheat in

Sri Lanka, some form of government control would have to be

introduced. However, government 
imposition of price controls
 
would act as a deterrent for Bondsmen to invest in Sri Lanka.
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V
 

STUDY B: RETAIL/WHOLESALZ 'JPERATICNZ-

OF THE CWE
 

A. CCOPERAT:VE W.OLE. L2 STABLISHMENT WE'
 

1. CWE ORGANIZATIONAL AND OPERATIONAL 2R2V7W
 

The . ....... ... - s~ibii.ment 7. 1,aS by
-he Gc-iernmenL St1 L.rnka '2.h Act ,- -' , 

i. Procuring an, supplying ­ r e.qire- s 
3opert1''9 s :c4ec
,_l.~ if[':ng Dn bu sine ss_-a£ l p = : s ni ',~ ­ a . n
 
r
-ii.. Ccirr' '=ng-E-lde2-- on 1n-r].i7c 2 &: e,:v z,.or CuE he&s ...." '.gI . 

cr :r:3 nnc' 'U3,--­

s: zcl-:.n ande 3hv:::rlJi;aS nnC, :j.=.7',,'.-:t . Q 
s] IIal d -, r S ~q'._,1 *" : -b ,d~,.3 I]: 
 . ; ik -'. ',:"
 

The CWE is ianagc-/ acard of c-i,

711e Mne.a1 :' CWE z.. th- -'a- : _,.f, he
.anager the 

.rganic""
--. T' enera, Manag-.t - s d ay :in.anc-.­. ?rz= are 

:unc~n. z of AdminsE::c.n 


" ...- ....- -]<(:.i'lonal Ge-nera! s innet' .]a ]_ h
 
and ' 
 CC'

kre the 0f l. Ch'unne: super.',s.:n '7::e v.
 
.na1- s r the CWE erations arr n - ex
 

'WE'3 :rnover has w-:nesed a s- eidy jw i .:er~i -rac~tg
fcr zha f;'e years '_ 87-I992 under :e.vew see Tab2.e 3 and 
Anne:<. 

Table 3
 
CWE Trading Results
 

Turnover 
 1987 1988 1989 
 1990 1991
 

General Trading 2,391,572 3,900,269 4,663,899 4,624,937 5,580,394
 

Turnover Tax & (24,557) (38,656) 
 (68,486) (30,573) (575,872)

WHT
 

TOTAL 2,367,015 3,861,613 4,600,413 4,544,364 5,004,522
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Until recently,

onions, lentils, 

the CWE held a monopoly for importation on
chilies, flour 
and sugar. 
With the gradual
liberalization of trade, the products mentioned above have been
freed from this monopoly influence, other than wheat flour. CWE
being 
a government organization, 
enigages in trade 
of these
commodities, while keeping in view its socio-political objective
of supply continuity in times of national crisis.
 

The wholesale division 
is responsible for all procurement, and
handles all sales to private traderz. Retail outlets obtain their
requirements 
from the wholesale division. 
The CWE maintains a
chain of 39 wholesale depots and 118 retail outlets throughout

Sri Lanka.
 

2. WHOLESALE COMMODITIES 
- OPERATIONAL PERFORMANCE
 

The project specifies individual profitability profiles of 
10
wholesale food items and 10 non-food items to access the product
portfolio profitability profile. The does
CWE 
 not maintain
accounts on a product basis. Products are grouped and accounting
records are maintained by category. Though attempts were made to
identify the 20 required food and non-food products, the analysis
covers only 7 food products and 5 non-food categories.
 

The food products selected for the study are:
 

i. Sugar
 
ii. Big Onions
 
iii. Red Lentils
 
iv. Chilies
 
v. Dry Fish
 
vi. Canned Fish
 
vii. Lakspray
 

Of the 7 food products, 
sugar, onions, lentils, chilies and
canned fish amount to 90% of CWE's wholesale turnover on average.
70% of CWE's total turnover represents wholesale trading.
 

The non-food categories selected are:
 
i. Textiles
 
ii. Stationery
 
iii. Hardware and Ceramics

iv. Electrical Goods
 
v. 
 Sports Equipment
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W7 thdL~e sugar market in ! 37 an ztl2~C990 zhe importazion of surg_1 bi WE 
i~ 

V'sPind~e.. Suav
"dr'in 
'Cr iso~~poncng :!cure, f 

CWEy~ 1,987, omounted~ to as, z iio ,-h, 
sai 

1989 4 n
 

hfd&nr made any profit on t ales
rh sgar. :n il0o,Rs~ . 4 ''m1-1on was incurred, ma4~. to oss ze reducticn-­por---es _n-1the worl~d market -and seln- .gaco c 3 ­

; ali~ fiures for the, past 5 vears3 ar_ van _I Tab1i 4 in~r 

- - ;- Table 4 

I, Financial Statement for Sugar
 

6 6'ales .315 .64.291;~.431 

Purchases 17921120.cjH.4: 5I­
,C35;rhuuons67.~4 [ 10 40!65-4i3-231 


- Prcfit iu0.53a 53.021 1.C'01.71- 3.5
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Large Onions
 

CWE has been importing and selling 
large onions, from the
inception. In the recent past, the local purchase of these onions
has increased with a corresponding reduction in imports. Through
out the period 1987 to 1991, 
 the sale of large onions has
resulted in positive contributions to 
the CWE operations.
 

Salient figures for the past 5 years are 
given in Table 5 below

and in Annex 11.
 

Table 5
 

Financial Statement for Large Onions
 

1987 1988 1989 1990 1992
 
is. is. is.I is. is.
 

Sales 427
215 
.
 441.870
Purchases 379.360 312.560
619.014
382.100 1,109.602(
292.260
457.230
825.000
 

contributions 
 146.1341 


Profit 


77.12330.27217.077 279.4191
 

56.613 5.09913.4961 237,586
113.304 


22
 



Red Lentils
 

CWE has been in 
the business 
of importation
lentils from its inception. Sales in 1987 were 
and sale of red
 

which increased to Rs.1.573 million in 1989. 
Rs.490 million,
 

Marketing 
of Red Lentils

throughout the period 1987 

has been profitable 
 to the CWE
 
effect in 1990 

to 1991, except in 1990. The adverse
was due 

allotted for 

to the sum of Rs.155.158 million being
Red Lentils 
as bank interest during the year 
was
high.
 

The salient figures for the past 5 years are given in Table 6 and
in Annex 11.
 

Table 6
 

Financial Statement for Red Lentils
 

1997 1988 1989 1990 1992
 

Rs. is. Rs. Rs. Rs. 
Sales 490.158
1,353.660
1,537.9!0
1,227.294
2,062.3506'
 

Purchases 445.630
1,254.810
1,153.30 1,344.557
165.530
 

Contributions
3.966136.955 
-224.493 


Profit 


328.979 1,602.0421
 

-42.182B0.314
260.188-298.361 1,507,917
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Chilies
 

CWE has been in the business of importation of chilies for many

7ears. There are a large number of local producers in Sri Lanka
 
who sell their produce to many small traders.
 

CWE's purchase and sale of chilies depends on the local
 
production. The price of chilies was reduced in 1990, and as a

result, the gross margin and contribution in this year indicate
 
negative balances.
 

The salient figures for the past 5 years are given in Table 7 and
 
in Annex 11.
 

Table 7
 

Financial Statement for Chilies
 

1987 198811989 1990 1992 

Rs. s. Rs. Rs. Rs. 

sales 166.821 282.749 860.9i6466.120 22.236 


Purchases 105.000458.100 208.E01
315.050 716.920
 

1.689 49,017 -179.733 

Profit -12.41131.71-0.784-202.303
 
Contributions 20.235 107.5491
 

28.789 
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Dry Fish
 

The volume of trading in dry fish by CWE is comparatively small.
With the outbreak of ethnic conflict in Sri Lanka, local
production of dry fish was affected adversely. During the period
1987 to 1991, CWE imported this commodity.
 

The ccntribution made by dry fish is 
negligible. The commodity

has recorded a net 
loss over the period 1987 to 1991.
 

The salient figures for the past 5 years are given in Table 8 and
 
in Annex 11.
 

Table 8
 

Financial Statement for Dry Fish
 

Oil7 1988 1989 1990 1992 

as. as. as. as. as. 

Sales 47.12(36.808 21.69
34,895 30,309i
 

IPurchases 39623- 6,610 34.691 14.951 29.616' 

contributions -8.085-4.0322.531 2.19517.33 


Profit 6152 -j,658 -5.902 0.480 - ,119 
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Canned Fish
 

CWE deals with one brand of canned fish. Owing to the many other
varieties of canned fish in the market, this product has become
 
very competitive. The volume of 
trade in canned fish by CWE is
comparatively small. It has brought in a steady contribution to
CWE, except during 1990. 
This reduction .,n contribution was
partly due to the importation of a large 
stock in 1990, which

absorbed bank interest up to 
Rs.14 million.
 

The salient figures for the past 5 years are given in Table 9 and
 
in Annex 11.
 

Table 9
 

Financial Statement for Canned Fish
 

IS87 1900 1989 1990 1992 

Rs. Rs. Rs. I s 

18.503 7.7381Sales 25.73 19.1011 5770 

Purchases 14.00013.83011.432d
32.6370.7C
 

Contributions
7.836 0.7184i93 -23.72514.150 

Profit 6.555 -0.855 2.763T -25.776 11,23 
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Lakspray
 

Lakspray, a dairy milk powder is 
procured by Lanka Milk Food
Ltd.,a subsidiary of 
CWE. The turnover of this commodity has
shown a steady increase during the period 1987 to 1991. There is
 
no capital tie up in procuring this commodity and 
as such the
 
bank interest is minimal.
 

Lakspray has brought in a positive contribution and gross profit

though out the period.
 

The salient figures for the past 5 years 
are given in Table 10
 
and in Annex 11.
 

Table 10
 

Financial Statement for Lakspray
 

1987 1988 19891199 1992
 
Rs. 8s. Rs.J s. Rs. 

Sales 32.06324.70336.49560.9707.870 

Purchases 26.74331.39634.16553.92267039
 

Contributions
3.578 6.6753.1153.322 5.964
 

Profit 1.281 1.5131.910
2.51
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Textiles
 

CWE purchases textiles locally and markets as a wholesale/retail
commodity. The selling prices are fixed by the manufacturers. CWE
has been able to obtain wholesale discounts of not less than 20%
frbm the manufacturers. As this js 
a local product, the tie up
of capital could be minimised by CWE.
 

Sales of textiles have shown a steady increase during the period
1987 to 1990. In 1991, the 
turnover decreased to 
Rs.114 million
from the previous years figure of 
Rs.150 million.
 

Inspi.te of the reduction in volume of 
sales in 1991, this item
has given a contribution and profit throughout the 5 year period.
The loss recorded in 1991 was due to 
bank interest 
for stocks
 
held.
 

The salient figures for the past 5 years 
are given in Table 11

and in Annex 11.
 

Table 11
 

Financial Statement for Textiles
 

1987 19881
 

s. s. s, I s, s. 

Sales 37.133 39.954 52.8Oj 001 -Oj1.373 

Purchases 26.226 35.510 48.126j M3261 1C8.1201 
Ccntributions
9.355 4.704 0?26.g1
 

Profit 6.972 1 3.2191 -1,023
21.553 
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Stationery
 

Stationery consists of many items though treated as one commodity
for accounting purposes. This commodity is marketed at wholesale
price and retail price at the 
same outlet, depending on the
quantity purchased. Sales 
during the period 1987 to 1991 
were
steady.
 

Stationery contributed sufficiently only in 1990, when a profit
of Rs.7 million was recorded. In 
all other years, during the 5
year period, there has been net losses.
 

The salient figures for the past 
5 years are 
given in Table 12
and in Annex 11.
 

Table 12
 

Financial Statement for Stationery
 

1987 1988 1989 1999 1992
 

is. Is. 
is. is. is.
 

Sales 
 23.53123.18723.06440.00358.901
 

Purcases 
 23.38622.53325.51425.25153.551
 

Contributions
-.205 1.509-3.7777.1421.517
 

Profit 
 -1.186-0.061
-5.687 5.091-1.097 
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Hardware
 

Ceramics were 
included in hardware for accounting purposes of

CWE. 
Hardware is marketed both as a wholesale commodity and
 
retail commodity, depending on the volume of purchase.
 

Hardware has contributed positively from 1987 to 1991, except in
 
1990. This is partly due to 
charging bank interest amounting to

Rs.4.6 million during the year. 
The net profit earned by this
 
category is encouraging, except for 1990. If not for the 
large

stock held and bank interest charged during 1990, 
a net profit

would have been recorded in this year too.
 

The salient figures for 
the past 5 years are given in Table 13
 
and in Annex 11.
 

Table 13
 

Financial Statement for Hardware
 

1987 1988 1989 1990 1992
 
R. Rs. is. is. is. 

Sales 32.900 54.89054,92065.393i2.-5 

Puchases 17.14935.20243.68657.5411.313 

Contributions
13.092 14.69012.6150.06 13.321
 

Profi 
 11811 
 13.1171I0.05
-1.2J 10.707
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Electrical Items
 

Electrical items marketed by CWE are imported as well as
purchased locally. This is another category where sales are made
at wholesale prices and retail prices, depending on 
the volume
 
of purchase.
 

In 1991, a negative contribution of Rs.3.4 million and a loss of
Rs.6.1 million was recorded. Net profit earned by this category

during 1987 to 1989 is very small.
 

The salient figures for the past 5 years are 
given in Table 14
 
and in Annex 11.
 

Table 14
 

Financial Statement for Electrical Items
 

Is. is. is. is.
 

Sale: 13.783 17.593 23.0261 23.002]30.8401 

Puchae; 7.599 14.07319.97 22,017 24.010 

Contrba.,cn 2.655 3.770 2,2031 h128 -3.496 

Proftt [1.374 2.197 0.398f -0.923 -6.11 

31
 



Sports Goods
 

Sports goods are marketed at wholesale 
and retail prices,
depending 
on volume of purchase. This category of goods is
available only in a few 
retail outlets of CWE.
 

Sales 
had been steady during the period under 
review. The
contribution by this 
category was not suffizient to create a
profit during the period.
 

The salient figures 
for the past 5 years are given in Table 15
 
and in Annex 11.
 

Table 15
 

Financial Statement for Sports Goods
 

1937 1f8 1939 1990 !992
 
s. s. i s. is. is.Ele, j12.4R 13.,001 23.200120.100 20.!30I 

,Purchases 2.500 11.2001
15.,C0!7.a1 i
CO 


Cotributions j 1.4coj 2.'CO0.S8 
 --.3 .0o 

Profit -0.481-0.1731 -2.il1 -0.140.59-
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3. RETAIL OUTLETS - OPERATIONAL PERFORMANCE
 

Twenty retail outlets, eight urban and twelve rural were selected
 
based on the geographical locations.
 

CWE operates a branch accounting system whereby stocks are issued
to retail outlets at retail prices 
and sale proceeds are
deposited in collection accounts. 
The accounting system is
operational information and does not 
for
 

facilitate veril-cation of
profitability by outlets.
Therefore, 
the necessary information had 
to be extracted from
source documents within 
the departments 
oi stock control,
salaries and expenditure.
 

Issues made to 
retail outlets were extracted at retail prices,
while, ct'ct: 
fi.±Le de-, c'L!ected a- o.t price. To overcome
the difficulty in matching these figures, the issues were marked
down by 15%. This is an arbitrary mark down which was approved
by the USAID Consultant, Dr.Rowe. 
However, in calculating the
profitability 
 profiles 
 of outlets, overheads were not
apportioned.
 

An analysis of sales and contributions of 8 urban outlets for the
past 5 years is given in Table 16. 
Detailed summarized profiles
are in Annex 12.
 

Table 16
 

Analysis of Sales and Contributions
 
from 1987 to 1991 of Eight Urban
 

Retail Outlets of the CWE
 

Outlet Xo 132 200 201 258 293 313 330 333 

Sales 
1987 
1983 
1989 
1990 

(Millions)
2.62 15.63 
4.81 22.07 
6.47 20.43 
14.38 19.10 

0.20 
7.30 

14.62 
21.15 

9.09 
10.39 
11.07 
21.90 

2.26 7.10 
3.26 20.53 
7.76220.42 

17.56 22.32 

12.79 21.88 
1U.33 21.7 
9.02 19.89 
7.3321.41 

1991 14.29 38.32 30.11 39.72 28.7 34.39 13.5137.18 

Total 42.57 115-55 73.30 92.17 --­
64.57 105.31 51.04 122.37 

-
1987 -1.43 -4.64 -0-36 -0.97 -0.24 - .07 5.23 8.951988 -0.38 -0.39 -0.61 -0.41 -0.94 -19.37 -0.60 -0.321989 -2.11 -2.94 -2.44 -6.73 -6.14 -1.55 -4.98 -5.551990 1.46 -3.99 -3.05 -21.19 3.25 - 7.09-2.91 -2.,561991 -0.26 f2.87 1.48 1.40 1.39 -28.04 -0.51 3.83 

total -2.13 -9.09 -1.98 -30.82 - 6.82 -81.12 -3.83 4,35 
----------.-----------------------------­



In 1991, 

As 

the turnover of almost all selected outlets increased.
a result, 
a positive contribution is shown at
of the 8. During the first 3 years of the 
5 outlets out
 

selected period the
country experienced political unrest. This had an adverse effect
on the profitability of these outlets.
 

Table 16, indicates that only 
one outlet has 
made a total
Positive contribution of Rs.4.35 million during the 5 year period
while the other 7 have made negative contributions.
 

An analysis of 12 rural retail outlets is shown in Table 17.
 

Table 17
 

Analysis of Sales and Contributions
 
from 1987 
to 1991 of Twelve Rural
 

Retail Outlets of the CWE
 

Outlet No. 120 181 182 288 292 314 401 402 404 381 268 222
 

1987 
 3.42 
 8.43 4.62 
5.24 11.41
1988 4.02 15.7 
4.89 2.28 5.91 3.17 
4.65 1.65
6.70 5.32
4.34 15.33 
 8.95 
6.58 18.A21989 4.32 7.33 3.47 2.58
13.58 4.66
6.00 2.b4 
 5.08 20.15 a.0 
 40.46 13.91 
8. 1.39 4.80
1990 4.22 
 9.24 8.61 4.25 14.08 12.54
1991 4.91 3.32 18.19 4.28
17.18 10.76 4.79 3.09 4.79
24.38 10.98
5.46 7.39 31.51 8.10 6.23 5.67 12.10
 

Total 20.89 
64.13 36.69 22.33
..... ................ 80 6. 36'10
70.28 
57.51 27.57 114.89 36.79 327.94 14.38 31.68
 

1987 
 0.01 
 -0.62 -0.54 
 1.67 
 2.96 -0.08 -1.75
1288 -0.38 1.47 -1.39 1.29
-1.01 -1.12 3.92 0.01 0.13
- 0.75 -0.22 0.80
1789 -1.09 -2.72 -0.35 -0.04 -0.39 -0.59 -1.15
-0.75 -1.63 
-12.25 
 9.76 2.39
1990 -1.29 17.13 4.83
-1.71 3.33 -2.24 -0.87
-1.81 -0.25 
- 4.17

1991 0.25 

3.55 -1.28 - 2.A8 -4.77 -2.11 -0.84 -2.30
0.22 -2.68 -0.17 
 2.78 1.23 
 0.76 -24.77 -1.69 
 -0.43 -0.04 -0.37
 
Total 
 -2.50 
 -5.84 -6.90 
3.54 -11.43 14.24 
 0.92 
 -9.40 -3.02 
 +1.69 -3.70 -4.56
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The yearly operational efficiency of these 12 outlets based on

contribution is given in Table 18.
 

Table 18 

Yearly Operational Efficiency 
from 1987 to 1991 of Twelve 

Rural Outlets of the CWE 

Year Positive Contribution Negative Contribution 

1987 
1988 
1989 
1990 
1991 

7 
2 
5 
1 
5 

5 
10 
7 
11 
7 

The overall position for 
the full period of 5 years indicate
 
positive contribution by 4 outlets and negative contribution by

8 outlets.
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VI
 

RECOMMENDATIONS
 

Based on the study, the following recommendations are suggested:
 

1. The Food Department should 
upgrade its present recording
function to a computer based management information system. This
system should facilitate the analysis of 
costs and related
operational data with a view to developing a rtlational model for
the analysis of cost 
 and price relationship. 
This would
automatically lead to 
the identification of inefficient areas of
operation 
and would result in savings in from
costs internal
 
rationalizations.
 

2. The computer based management information system 
should
encompass an integrated stock control system geared 
to provide
stock reconciliations periodically.
 

3. The Food Department should implemenc a transportation policy
with a view to implementing 
 the most financially
operationally efficient transportation mix. 
and
 

4. The CWE should adopt the marginal costing methodology in order
to facilitate the 
analysis of contribution 
of each outlet
separately and for each product.
 

5. The CWE should also analyze the demand 
pattern for the
products for 
each outlet, 
taking the seasonal variations into
 
account.
 

6. The CWE should also rationalize its product portfolio based
 
on profitability.
 

7. The CWE outlets should be treated as separate profit centres,
in order to identify the strengths, weaknesses, opportunities and
threats of each outlet.
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ANNEX 1 

PERSONS INTERVIEWED TO OBTAIN SOURCE INFORMATION 

A)FOOD DEPARTMENT 

NAME 

Mr. Leelaratne 
Mr. Liyanarachchi 
Mr.Karunaratne 
Mr. Seneviratne 

Mr. Thenuwara 
Mr. Dissanayal,e 

DESIGNATION 

Secretaiy - Ministty of Food 
Food Commissioner 
Chief Accountant 
Accountant Estimates and 

Transpoti Handinl 
Legal Officer 
Accountant Tiavel Depanment 
Accountant Bills and Tenders 

B)COOPERATIVE WHOLESALE ESTABLISHMENT
 

Mr. Samaraweera 
Mr. Kulatuncle 
Mr. Wiclamarate 
Mr. Jayaselan 
Mr. Sonaratne 

Mrs. Padmini Fernando 

C)PRIMA CEYLON LTD 

Refused to divulge any infotmation 

chairman 
Finance Manaler 
AGM Wholesale 
AGM Impoils 
Mvlanacjer hnports 
Manaqer Hardware/Electrical Dept. 
rvanaler Stationeri Deparment 
Manaclei Spoils Equipment 
Senior Accountant - Slocl,: Control 
(Retail) 



A.FOODEPARTM ENT (FD) 

DEATMN TYPEr HOW RELIABILITYOF ANALYSIS OF 
PER SONS INFORMATION PERIOD I1NFORMATION INIFORMIVATION OF INFORMATION IS 

COLLECTED,, WAS QUALIFIED DUE TO THE 
.. __ FOLLOWING.* .... COLLECTED 

SAb nc, cf 
Bank Choice: ) File! 

.._ __.......____.. . . . . .. D~munoo9..,
_ __ . . _ }i , 

Inward Tonfpoit -Tronfpor . 19..719 Lo5I 1hiprntnt Hondling Choig! Fiail Toblulation -Sid not 
-
Ha'ndling ' C . ' .'tl . . Pile : 5t1vdorinq tollywith publii,.d dwco 

Depatim,t VzoI E~o~oina Chw.EA____ 

Bill &Tender pti-impoi co:t: 1581- I"Dn . Con. not mintcined1sSiFrom reqt..,r e(r 

Department mainta.ind Air Fare ;ndiduoIlyfor tfoveI
 
.. toUS forP L460
 

S . . 'Wh.otTender! 

ChiefAccountor'. Sy.mm-$ udy Di.cu.,ior, Unvailabiliiy oi

*______________ '________________ ___ .... M{chcniem
____"_Pricin,. .. 

*E.tirncl¢"- Lo.-= 15.5?, 1a8 p,tor~d Lo.'':. Lo".Lf'.*tere- . - Tobl .. :Stor+.. . incuntd by
Departmerit by Eiimat Food Depommrnt 

Etnch tronport unaccounted 

: E~ln'ot.* Ex,:!= ;l ,u 19; $ttmz.,nt. Vr u; A!.nc. of
98 (.I'luiyz Filz.-
Excz Ftrou.5t tEceFlow 

I _______________ _______Putchowd __________ 

B.CO-OPERTIVE WHOLESALE ESTABLISHMENT (CE)-

Fin .cp.pnc 5oIore.-:Qutkt 1oo7e-1.*- 5 ,1cy5hz ! Direct Exup.jiu .i " 

lari, . "oiWbolcIk 

S,,,pZditu. by, r penditutt Expindiurz
 
Outletf Deparmm.t
 
-tock Rpc-crd: m.nrhly tock... 

Dept. .I'rckI Putcha. 1987 -1991 T bu."d Fo: Vue 

_____________ 5to.- Movemnrt 

Ar:M purch- 1;61- 1S91 TabulatdForm ValIue
 
Dry f:h '
 

' MnrIIlWor Purcho.-C 1987 - 1991 Ttoc. File: Value 
Bto , ., 

B+. B B B B BBBB;B :B. -BB4 
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PRICE CHANGES OF FLOUR - FROM 1987 TO 1992 

QUARTER 


1st Quarter 1987 


2nd Quarter 1987 

3rd Quarter 1987 


4th Quarter 1987 


1st Quarter 1988 


2nd quarter 1988 


3rd Quarter 1988 


4th Quarter 1988 


st Quarter 1989 


2nd Quarter 1989 


3rd Quarter 1989 


4th Quarter 1989 


lat Quarter 1990 


2nd Quarter 1990 


3rd Quarter 1990 


4th Quarter 1990 


ist Quarter 1991 


2nd Quarter 1991 


3rd Quarter 1991 


4th Quarter 1991 


1st Quarter 1992 


S 'Y J WHOLESALE RETAIL 

7.25 

7.25 

7.45 

7.45 1 
7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.25 7.45 7.9 

7.85 8.05 8.5 

8.75 8.95 9.4 

9.65 9.85 10.3 

9.65 10.15 10.6 

10.8 11.05 11.5 

11.45 11.8 12.25 

12.35 12.7 13.15 

13.45 13.8 14.25 

12.45 12.8 13.25 

12.45 12.8 13.25 

12.75 13.1 13.55 

13,25 13.6 13.8 



PRICE CHANGE OF FLOUR 1987 - 1991 
Price 

14
 

6
 

4
 

2
 

01987 
 1988 
 1989 
 1990 


'i'ear 
Sur-ply \Wholesale Retail 

.ANNEX 4
 

1991 



PRICE CHANGES OF FLOUR 
 FROM 1987 TO 1992
 

01/01/87 

101/01/ 8 8 

DATE 

-

-

31/12/87 

31/12/8 

SUPPLY 

7.25 

7.25 
7.45 

45 

RETAIL 

7.90 

7.90 

J01/01/89 

17/07/89 

-

-

16/07/89 

20/08/89 
7.25 

7.35 

7.45 

.0 

7.90 

7.90 

21/08/89 - 15/10/89 .75 8.95 3.509 40 
16/10/89 - 16/11/89 9.65 9. 10.30 
17/11/89 - 27/12/89 9.9= 10.15 10.60 
128/12/89 - 06/02/90 10.30 11.05 11.50 
07/02/90 - 25/05/90 11.45 11.30 12.25 
26/03/90 - 27/05/90 12.35 12.70 13.15 
28/05/90 - 26/12/90 13.45 13.80 14.25 
27/12/90 - 31/12/90 12.45 12.80 13.25 

- 31/12/91 12.45 12.80 12.25 

ON AVERAGE
 
YEAR 
 SUPPLY 
 WHOLESALE 
 RETAIL
 
1987 
 7.25 
 7.45 7.90 
1983 7.25 
 7.45 
 7.90
 
1989 
 8.69 
 8.89 
 9.34
1990 
 12.10 
 12.43 
 12.88
 

1991 
 12.45 
 12.80 
 13.25
 

Source: 
 Annual Administration Reports 
- Food 
Department
 

Supply 
 - Food Department to Wholesate Outlets
 
Wholesale 
-
 From Wholesale Outlets to Co-operatives and Bakeries
 
Retail 
 - Co-operatives and Bakeries 
to Consumers
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PRICE CHANGES FROM 87-91 
QUARTERLY AVERAGES 

Price 
16 

12
 

10 
 '
 

6­

4 

20 ! I II I I ! I I I !
1 2 I

3 4 1 2 3 4 i 2 3 4 1 2 3 4 1 2 3 4 1 
I 1987 I 1988 I 1989 I 1990 I 1991 192

Year 

Supply i Wholesale X Retail 

ON AVERAGE 



ANNEXURE 5 
:CIST ANALYSIS OF THE DSTRIBUTION OF WHEAT FLOUR 
FOR THE YEAR 1987 

be IIpol Cost
 

!Tender Preparation Cost 1,035691.28 

!Cost of Sales 
!Stol as 1.1.87 - Wheat 267,041,911.30 

ACId - Puchases
 
iMpoiled Wheat and FieiIhrI 
 2,287,609,451.43
 
!Landinq Chaicles 
 41,338,776.28 88948,22771 

iLess- Stock on 31.12.1987
 
VWheat 
 406,964,655.20 2,189,025,483.81 

Wheat Milled 
2,190.0611 G5.09 

'Add - Flour stock as on 
1.1.87 (Factor,) 75,367,318.20
 
!Less - Flour stock on 31.12.87
 

i(Factory) 
 35,463,824.50 "39.903,4933.70 

2,229,9 ,4,658.79 
!Chemicals &Pac in, 

Materials Used 

,
 

iStock on 1.1.87
 
SJute Bacis 
 83,100,271.25
 
Twine 
 725,445.00
 
Chem icals 


, 404500.00 84,230,216.25 

Add - Puchases 
:Jute baqs and Fieichlt I 1"9,787.181.57 
;Landinq Charqes 0.11Si2.115.00 
Plhemicals 2 70,810. 3 242,840,1 06.92 

ILess Stocls on31.12.87 
Jute Bacjs 80,587,453.80 
Tine 90'i,400.00 
Cemicals 1,421,1 50.00 82,913,003.80 244,157,319.37 

Adjustment charles or
 
Genelator Cipeslon Costs 
 5,512,551.97

:Excess Flour Purchase. 
41,475,000.00 

Cost of milled flour 
2,521.109,530.13 

L 

http:2,521.109,530.13
http:41,475,000.00
http:5,512,551.97
http:244,157,319.37
http:82,913,003.80
http:90'i,400.00
http:80,587,453.80
http:31.12.87
http:0.11Si2.115.00
http:1"9,787.181.57
http:84,230,216.25
http:404500.00
http:725,445.00
http:83,100,271.25
http:4,658.79
http:39.903,4933.70
http:35,463,824.50
http:31.12.87
http:75,367,318.20
http:2,189,025,483.81
http:406,964,655.20
http:41,338,776.28
http:2,287,609,451.43
http:267,041,911.30
http:1,035691.28


TIranspoil Cost
 
lGoastai Vessels 


74,242,897.00
Road 3 73,106,016.00
Rail 3~ 20,706,782.00 

I~ 
Diiect costs
 

Diisiribution Cost
 

Oller -vetheads
 

iAdmiinistration 

200,240,577.00

!Finance 
93,621,61 2.00 

Losses at Stoies 
172,515.78 

iSales Quantity (I,:cis) i 
 J
Gos liK 9 tt,
:calculated :, mairl, I ) oil cost 
!Averace Sellinql PiiceKc-! 

'Aciual Sellinq PriceKC7"i 
Valiances ill sellincl pliceils.0 

Notes:
 

1.Inforlaltionl exIacied flonl the Bills & Tender Dept.-
 Food Dept.
2.These costs include Ihe follo-,incl as per infotliaol extracted by us 

lnsuiance 674,060.86
 
Denuiiage 
 11 .872,559.52
 
inspection Cost 
 945 944.87 

-Chaices 2,011 .48 

3.These costs are appollionecl as per Table 
4.1nfoinliatio exilacted from the Estimates B anch - Food Dept. 

168.055,695.00 

2,89,165,225.12 

294,034,704.78 

2,983.199,929.91 

486177000
 

6.14 
1799 
17.24 

7.90 

http:2,983.199,929.91
http:294,034,704.78
http:5,225.12
http:168.055,695.00
http:674,060.86
http:172,515.78
http:200,240,577.00
http:20,706,782.00
http:73,106,016.00
http:74,242,897.00


ANNEXURE 5 

:.UST ANALYS F THE DISTRIBUTlN OF WHEAT FLQUR-:: ...... . 
FOR THE YEAR 1988 

Pre impoll cost
 
Tender Preparation Cost 
 1 
Cost ofImpoll 909,275.06 

iStoo, oi 1.1.88 Wheat 406,964.20
 
Acld - Purchases
 
Ilm1orled. wheat, freichI &
 

lalndIniq
.;harcjes 2 3,468,601,060.79 

'Less: Unadjusted B.T.T. I 19,220,313.00 3.449,380,747.79
 

3,449,787,711.99

Less: (31.12.88) Slocl, a(
Iwheat factoly 2, ,185.0
"171 
Central qranaries 174.98.0 3, 4, 583.80 3,1 07,42,128.19 

3,108,351,403.2 

Add - Stocl, oil 1.1.88
 
(Flour Factor') 
 X35,63,824.50 

1Less: Stocl: on 31.12.88
 
;(Flour Factopy) 
 128,498,674.84 (93,034,850.34) 

C.. l P3 ,0 1 5 ,31 6,55 2 .9 1 

terials Used 

Slocl, on 1.1.88
 
!Jute Bags 
 80,587,453.80 
Twine 904.400.00 
Co heim icals 1,421,150.00 82,913,003.80 

iAdd - Punch3ses
 
'Jute Bails &FreicIht 
 232,1139,676.86 232,139,676.86
 
Landinq Charcles
 

315,052,680.66
!Less: Stoo, on 1.12.88 
jJute Baqs 113,606,654.60 
Twine 1,182 119.95
Chemicals 2,417,427.50 1 117,206,202.05 197,846,478.61 

Adjustmnl charctes of
 
GeneralorOperation Costs 
 15,41 6,106.57IExcess Flour Purchases 

32,313,000.00 
,0 00 L.. 

http:32,313,000.00
http:6,106.57
http:197,846,478.61
http:117,206,202.05
http:2,417,427.50
http:113,606,654.60
http:315,052,680.66
http:232,139,676.86
http:232,1139,676.86
http:82,913,003.80
http:1,421,150.00
http:904.400.00
http:80,587,453.80
http:93,034,850.34
http:128,498,674.84
http:31.12.88
http:X35,63,824.50
http:07,42,128.19
http:31.12.88
http:3,449,787,711.99
http:3.449,380,747.79
http:19,220,313.00
http:3,468,601,060.79
http:406,964.20
http:909,275.06


Cost of milled flour 3,260,892,138.09 

Transpori cost 
Coastal Vessels 
Road 
Rail 

3 
3 
3 

71,028,779.00 
66,911,889.00 
22,601,535.00 180,542,203.00 

Direct costs 
Distribution Cost 

1-ther Overheads 
Administration 
Distribution 
Finance 
Losses at Stores 4 

237,373,196.00 
80,627,064.00 

100,917.28 318,101,177.28 

3,759,535,518.37 

Sales Quantity (Kcls) 

GCostKc 
calculated :., marl,: up Oilcost 
,Avemclie Sellinq Price/KcIAcul_ 
Actual-Selling P-rice/Kq 

'Variances in sellinct price!,:. 

516887000 

7.27 
5.59 
7.687.90 
7.90 
0.22 

Notes: 
1 Information extracted from the Bills &Tender Dept.- Food Dept. 
2 These costs include the following as per information extracted by us 

Insurance 
Derautrace 
Inspection Cost 
Ban[ Charqes 

994,396.97 
33,353,613.80 

1.321,771.00 
51 .301 .00 

3.These costs are apportioned as per Table 
4.Information extracted forn the Estimates Branch - Food Dept. 



ANNEXURE 5 

QCSTANALYISOl5QF THE DISTRi1UTlON Q.)FHEAT FLQUR*: . .
 
FOR THE YEAR1989 

Pie iIII.costo1l 


Tender Prepataior, Sost 2,706,790.74 
Cost of Impor 
Stocl.: on 1.1.89 Wheat 342,171, -85.40 
iAdd- Purcnases 
1linpotled whe'at2 3,295,435,557.01 
Freight &La ndinc charqes 2 914,380.1 86.75 ,,209,815,743.76 4.551,986,929,1 6 

Add: Stoo, on 1.1.89
 
Flour (Factor,) 
 128.498,674.84

S4,683. 19.2,394.74 
~ihemicals & Paclincl 

Materials Used 

Stocl, on 1.1.89
 
Jdle Bags 113,606,654.60
 
twvine 1.182,119.95
 
Chemicals , 2,417,4?7.50 117,206,202.05 

'Add: Puchases
 
IJulte bags, froicilht landing chgs. 230,275,071.24
 

317 ,481.273.29 
ILess: Stool" on 30.9.89 
!jute Bacjs ) 
!Twine ) tiansfered C;WE 147,423,590.41 200,057,682.88
Chemnicals ) 

IAdjustment chargqes of 
iGenerator -peration Costs 11,233,595.3411,875,173.45

iExcess Flour Purchased 

ICost of milled flour 4,896,358,846.1 

ITianspon cost 
'Coastal Vessels 3 56,557,658.00 
lRoad 3 80,526,421.00 
'Rail 3 19,53,.698.00 156,618,777.00 

tDirect costs 
'Distribution Cost 147,770.19 

OtherQverheads 

Adinistration 51,549,796.00 4 

http:51,549,796.00
http:147,770.19
http:156,618,777.00
http:19,53,.698.00
http:80,526,421.00
http:56,557,658.00
http:1,875,173.45
http:11,233,595.34
http:200,057,682.88
http:147,423,590.41
http:117,206,202.05
http:2,417,4?7.50
http:1.182,119.95
http:113,606,654.60
http:19.2,394.74
http:128.498,674.84
http:209,815,743.76
http:3,295,435,557.01
http:2,706,790.74


Distribulion 

Finance 
Losses at Stores 

68,990,279.00 

249147 .71 120,789,222.71 

5.173,914,616.31 

Sales Quantity 
uCstiKq 

Marl 

;Averaqe Selinci PriceiK_ 
Actual Sellincg Price/iKc 
Varialces in sellinq piceI,q 

p/Kct(~/~-30.06c/, 

416890000 
12.41 

8.68 
9.34 
0.66 

Notes: 
1.InfonnatILun extracted 1or1 the Bills L"Tenler Dept.- Food Dept. 
2.These costs include the follovinq as piel infomation exlracled by us 

insurance 
Demur raqe 
Inspection Cost 

516,389.18 
5,310,29172 

212,286.06 

3.These costs are appolioned as pet Table 
4.A Distribution Cost of 0.1cts/itc was paid to the Food Dept. by &WE, 

which was calculated for the 4 months. 
5.1nformation extracted from the Estimates Branch - Food Dept. 



ANNEXURE 6 FOOD DEPARTMENT 
PROFIT AND LOSS ACCOUNT -Summury 

1987 1988 1989 

GROSS PROFIT/(LOSS) TRANSFERRED FROM TR: A/C 
JUTE BAGS ADJUSTMENT A/C 

LESS: 
ADMINISTRATION EXPESES (200,240,577) 

580,661,415 
7,626,060 

588,287,475 

(237,373,196) 

(300,719,219) 
10,487,548 

(290,231,671) 

(51,549,796) 

(1,774,852,735) 
10,411,147 

(1,764,441,588) 

SELLING & DISTRIBUTION EXPENSES 
GROSS OPERATIONAL PROFIT/(LOSS) 

(187,434,410) (387,674,987) 
200,612,488 

(190,140,488) (427,513,684) 
(717,745,355) 

(169,051,398) (220,601,194) 
(1,985,042,782) 

OTHER INCOME 4,745,216 
205,357,704 

9,307,756 
(708,437,599) 

95,332,410 
(1,889,710,372) 

SUBSIDY FOR LOSSES - D.S.T. 
NET PROFIT/(LOSS) FOR THE YEAR 205,357,704 (708,437,599) 

1,218,000,000 
(671,710,372) 



--------------------------------------------------------------

---------

-- --------------------------------------- 
------------

ANNEXURE 6 

FOOD DEPARTMENT 
1987 P&L - WHEAT FLOUR 

Gross profit transferred from Tr. A/C 580,661,415

Jute Bags adjustment A/C 
 7,626,060
 

588,287,475
 

:Less:Admin. Charges
 
Salaries and Wages 17,820,242 
Special Allowances 8,723,059 

Stationery 
Uniform 

Holiday Warrants and Season Tickets 

310,166 
162,750 
189,336 

Electriciti 1,328,394 
Rent and Rates 

Incidental Expenses 
Office Requirements 

1,079,043 
593,216 
317,980 

Over Time and Holiday Pay 2,564,061 
M.V. Running Expenses 

Post & Telecom. Expenses 
Security Services Expenses 

Repair of Furniture 

3,100,738 
1,318,145 

39,769 
74,323 

Expense of Foreign Missions 2,580,578 
Travelling an Transport 2,267,299 

M.V. Spare Parts Expenses 
Awards and Legal Expenses 

Interest on Treasury Advance 
Private Security Service 

51,664 
181,743 

152,100,000 
5,438,071 

:Selling & Distribution Charges - ------ 200,240,577 

Rail Transport 20,706,782
 
Lorry Transport 73,106,016
 

Coastal Shipping Transport 74,242,897
 
Fumigation Charges 4,604,719


Maintenance & repairs of food stores 1,991,551

Insurance on stocks at Prima Stores 
 522,909
 

Advertising 71,028
 
Marine Loss 5,234,726
 

Demurrage 1,052,438
 
Depreciation 5,421,958


Maintenance of Weight Bridges 439,361
 
Damage to Stock 6,073
 

Miscellaneous Payments 17,385

Miscellaneous Charges-Credit Control Co-op 16,567
 

-- 187,434,410
 

lGross Operational Profit 
 200,612,488
 

!Add: Other Income
 

Miscellaneous Inc-,,e 3,748,870
 
Rent Receipts 996,346
 

-- 4,745,216
 

!NET PROFIT FOR THE YEAR 
 205,357,704
 
i 



------------ 

----------------------------------------------------------------

ANNEXURE 6
 

NOTE: 1987 SALES
 

.......................................................................................................
 

WHEAT FLOUR RICE SUGAR : TOTAL 

Sales Value 3,481,123,082 :1,776,880,889 1,052,766,696 6,310,770,667

jSales Quantity 486.177 
 245,050 
 40,877 772,104.
 

Wheat Flour - As aIoftotal Sales Value 3,481,123,082
 

:6,310,770,667 :-100 55.16
 

Rice - As a Ioftotal Sales Value 
 28.00
:Sugar -As aIoftotal Sales Value 
 17.00
 

:Wheat Flour 
-As a Iof total Sales Qty. 486,1771

---------------. !1100 
 62.97
 

772,104 
:Rice as a ofI total sales quantity 32.00 
:Sugar as aI of total sales quantity 5.00
 

'Wheat Flour :551 .63 
 34.65
 
'ice 
 :281 .32 
 8.96
 
'Sugar :17x .05 
 0.85
 

.. .. .. .. .. I
44.46 
 :
 

---.---- I
 

I ~ I 
I I 

I , : 34.65:
'For Wheat Flour 
 .... . : 100 :
 

44.46 Say 781
 



------------------------------------------- --------------------

------ 
--------------

--------- ----------------------------------------------

ANNEXURE 6
 

FOOD DEPARTMENT
 
1988 P&L - WHEAT FLOUR
 

Gross profit transferred from Tr. A/C 
 300,719,219
Jute Bags adjustment A/C 
 10,487,548
 

290,231,671
 

Less:Admin. Charges
 
Salaries and Wages 30,722,849

Special Allowances 4,824,772
 

Stationery 444,985
 
Uniform 81,804


Holiday Warrants and Season Tickets 
 175,227
 
Electricity 1,614,045


Rent and Rates 6,625,383

Incidental Expenses 631,329
 
Office Requirements 304,961


Over Time and Holiday Pay 4,991,905
 
M.V. Running Expenses 2,518,370


Post & Telecom. Expenses 1,251,679
 
Repair of Furniture 86,125


Expense of Foreign Missions 1,525,262
 
Travelling an Transport 2,584,187


Awards and Legal Expenses 1,476,960

Interest on Treasury Advance 172,200,000
 

Private Security Service 5,313,353
 

; ----------- 237,373,196ISelling & Distribution Charges
 

Rail Transport 22,601,535
 
Lorry Transport 86,911,889


Coastal Shipping Transport 71,028,779
 
Fumigation Charges 3,144,823


Maintenance & repairs of food stores 
 395,640
 
Advertising 73,025
 
Marine Loss 134,872
 
Depreciation 5,617,887


Maintenance of Weight Bridges 
 119,802
 
Damage to Stock 62,796


Miscellaneous Payments 
 46,111
Miscellaneous Charges-Credit Control Co-op 
 3,329
 

-- 190,140,488
 
:Gross Operational Profit 
 717,745,355
 

Add: Other Income
 
Miscellaneous Income 
 3,740,104
 

Rent Receipts 5,567,652
 
9,307,756
 

R784,
:NET LOOS FOR THE YEAR 
 708,437,599
 

L1 



-- - -- -- - -- - -- -- - -- -- - -- --- ---- - - - - -

-------------

-------------- ------------- ------- ------

ANNEXURE 6
 

NOTE: 1988 SALES
 

WHEAT FLOUR RICE 	 TOTAL
 

:Sales Value 
-- ---- -- ----

3,710,787,951 2,027,731,407 5,738,519,358

!Sales Quantity 516,887 214,694 731,581
 

!Wheat Flour - As a % of total Sales Value 3,710,787,951
 

100 	 64.66
Sx5,738,519,358
 
Rice - As a % of total Sales Value 35.34
 

!Wheat Flour - As a % of total Sales Qty. 516,887
 
Sx 100 70.65
 
731,581
 

:Rice - As a % of total Sales Quantity 	 29.35 

:* Wheat Flour 	 :65 x .71 46.15 
135 x .29 10.15 
I 	 I_II-- -- -- ­

56.30:
 
I 	 - I 

• For Wheat Flour 	 46.15 
SI 
x 00 81.97 

56.30 
I: 

File Name: NOTES88.WK1
 



--------- - ---------------------------- 
-----

ANNEXURE 6
 

FOOD DEPARTIENT 
1989 PPL - WHEAT FLOUR 

Gross profit transferred from Tr. A/C 

Jute Bags adjustment A/C 


:Less:Admin. Charges
 
Salaries and Wages

Special Allowances 

Lucrative Payments 


Stationery 

Uniform


Holiday Warrants and Season Tickets 

Electricity 


Rent and Rates 

Incidental Expenses

Office Requirements 


Over Time and Holiday Pay

M.V. Running Expenses 


Spare Parts 

Post & Telecom. Expenses 


Repair of Furniture 

Expense of Foreign Missions 


Travelling an Transport 

Awards and Legal Expenses 

Private Security Service 


Less Carried Forward 


Rail Transport 

Lorry Transport


Coastal Shipping Transport 

Fumigation Charges


Maintenance & repairs of food stores 

Advertising 

Marine Loss 

Depreciation


Maintenance of Weight Bridges 

Miscellaneous Payments


Miscellaneous Charges-Credit Control Co-op 


:Gross Operational Loss 


Other Incomes
 
Distribution Cost ....... 


Miscellaneous Income 

Rent Receipts


Sale of Motor Spares 


Subsidiary for losses - D.S.T 
NET LOSS FOR YEAR 

1,774,852,735
 

10,411,147
 

1,764,441,588
 

24,731,859
 
3,848,905
 

8,149
 
284,806
 
139,392
 
56,847
 

854,887
 
2,781,443
 

52,776
 
159,026
 

3,750,039
 
2,931,803
 

130,494
 
776,602
 
96,522
 

1,939,065
 
1,146,525
 
3,603,813
 
4,256,843
 

51,549,796
 

1,736,954,768
 

19,534,698
 
80,526,421
 
56,557,658
 
1,834,053
 

422,978
 
70,500
 
34,286
 

7,917,117
 
111,012
 

2,032,958
 
9,717
 

--- 169,051,398
 

1,906,006,166
 

142,191
 
10,986,571
 
4,369,777
 

939,446
 

---- 16,437,985
 

Sr s1,889,568,181
 
1,218,000,000
 

-E6 -8---------



---------------------------------------------------------------------

-------------------------------------------

------- 

------

ANNEXURE 6
 

NOTE: 1989 SALES
 

The % to be taken from the General P&L is determined by
the weighted average method 

i 
 WHEAT FLOUR i RICE TOTAL 
!Sales Value 
 3,613,452,057 2,252,312,093 
 5,865,764,150
:Sales Quantity 
 416,890 492,000 
 908,890
 
lWheat Flour -
As a 
% of total Sales Value 3,613,452,057
 

---------- ix 100 61.60 
5,865,764,150
 

File Name: NOTE89.WK--------------------------------------------------------------

Rice - As a % of total Sales Value I 38.0038.0 
Wheat Flour - As a % of total Sales Qty. 416,890 

-
908,890 

x 100 45.87 

Rice - As a % of total Sales Quantity 
54.13 

* Wheat Flour :.62 x 45.87 28.44 
:.38 x 54.13 20.57 

49.01. 

For Wheat Flour 28.44 Ix 100 i 58.03 

I I 

49.01 

http:NOTE89.WK


ANNEXURE 7 
Gross Profit & Net Profit of the Food Department 1987-1989 

* Net profit % 
Net Profit 

Turnover 
x 100 --

1987 

205,357,704 

3,481,123,082 

6% 

x100 

1988 

(708,437,599) 

3,710,789,951 

(19.09%) 

xl00 

1989 

(889,710,372) 
x100 

3,613,452,057 

(52.3%) 

* Gross Profit % 
Net Trading Profit 

x 100 
Turnover 

580,661,415 

3,481,123,082 

16.68% 

x100 
(300,719,219) 

- -

3,720,787,951 

(8.08%) 

x100 
(1,774,852,735) 

3,613,452,057 

(49.12%) 

xl00 

* Expenses to Turnover 
Expenses 

Turnover 
x 100 -

387,674,987 

3,481,123,082 

11.14% 

xl00----
427,513,684 

-xl00 
3,720,787,951 

11.49% 

220,601,194 
-xl00 

3,613,452,057 

6.10% 

NOTE: 
Expenses refers to administration and selling and distribution. 



ANNEXURE 8 

MOVEMENTS OF WHEAT/FLOUR THROUGH THE DIFFERENT POINTS 
OF THE DISTRIBUTION CHANNEL 

1987 1988 1989
 

Wheat 

Opening Stock 

Receipts 

Issued for Milling 

Closing Stock 

At Prima 

Opening Stock 

Receipt of Wheat in 
Terms of Flour 

Less: Transfer to Slores for 
Distribution 

Closing Stock 

Stores 

Opening Stock 

Receipts from Prima 

Less: Issues 
Less: Normal Loss 

Closing Stock 

267,041,911.30 

2,328,948,227.71 

2,189,025,483.81 

406,964,655.20 

75,367,318.20 

2,189,026,483.81 

I 
2,228,928,977.50 

35,463,824.50 

385,623,4030.32 

2,228,928,977.50 

2,414,614,079.30 

199,938,301.49 

406,964,655.20 342,171,185.40 

3,q19,380,749.79 4,209,815,743.80 

3,513,999,821.20 N/A 

342,345,583.80 

35,463,824.50 128,498,674.84 

3,513,999,821.20 N/A 

3,420,964,970.90 N/A 

128,498.674.84 

199,93L 301.49 106,425,394.95 

3,420,964,970.90 N/A 

3,514,652,275.80 N/A 

106.250,996.55 567,1 66.89 

http:199,938,301.49
http:2,414,614,079.30
http:2,228,928,977.50
http:385,623,4030.32
http:35,463,824.50
http:2,228,928,977.50
http:2,189,026,483.81
http:75,367,318.20
http:406,964,655.20
http:2,189,025,483.81
http:2,328,948,227.71
http:267,041,911.30
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ANNEXURE 9 

f1ATiOflALI3 FOR ThEC WE; WHOLESALEMfETAIL OPERATIONS 

1987 1988 1909 1 90 

3 8.I T 

1.RO.C E. ----------------- X too 10.065,339 110,554,516 1,7,914,451 104,61? '05 563,250,135 

Capiol EmploIed ------------ '100 ------------- ,1 0 ------------ ,t1o ------------- 1100 --- - z--G 

408,829,331 247,633,070 52 203,563 546,270,443 891,986,4a4 

2% -45% 204% 1-% 64% 

X 1002.NA! -----------

TuJnv, 10,065,! 1I0,554,510 167.314,451 1'4,63 ,105 !'3,252,15596 

-------------. . '.. .. .
............ ,Inoo . -0,------------. 0, . . . 100 .. . . . 100
 

2,509,4,35,740 4,063,a32,2 4 3,15, .352,1 13:34,704,479 12,23,350,e55 

0% 3% 2% 1% 5% 

G.P 327,943,M30 572,603,!:0 6;3,534 n;6 :27,301,'24 I,1,540,29o 

3. Gross pt :an . . . . . . . . 110 -­---1---­-­ , I . . . . . . . . . . . ..100 --­--­-­--­-- l- -­---­--­-­-- --­---­- -0 

Tufno,,f 2,5509,4-5,740 4,063,332,1-;
. 3,105,6-2,431 13g2.,754,473 12,263,350,,55 

13% 14% 9% 5% 9% 

cA 774,M38,I 1,315 032 ,:'234-' AIS,:77236,5 
............. -------------. .......................... 

L .,043,10,74 ,,13,: 2: . 317,33!7,02... : 2 4 4 .135 013 
4 :UrI -tio ..................... 


0.84 0.80 0.92 0S9 1.13 

.04,2.0,4. 7.,.C 
7* , -- -.... ... ... ------- - --......... - .............. 

A-;i::k 323,l7),--7 2.23 50 
- - - .... ... ... -- -.- -- 0"03'',JA~7r , .CL 312.3.0 .3.' 1.0]4.".100,"7.4 2221.5137l... 

043 0.37 - 3.40.37 -036 0.55 

Initr ::,a --------- ---------- --- ,--------­
51,T 5.3 ;6 110.5 15 17.314.45 14,633I0 391.3!0,434 

0.68 0.33 2.88 

-io, . .:. 314,574,550 0.935,0oo 4,-1,7,6] ,71.770.4C2 472,500,00073ii .. .. .. .. . .. .. .. . .. .. .. . ....------- .. . .. . . .........-------- -------­-- ------ ----......... 

rotai l 403,329,311 247,.M3,Q'Y !2,2':60 0 -46,2-:.44 s ,;oo,4s 

77% 37% 49% 123% 52.97% 

P8 I. 10,065,3;6 110,534.51 107,3,14,451 104,633,!05 831,.5.6,43 

3 Intfl? ,:O rf rt -------------- --------- -------- -------------..----------------------------------­

nl.r, P,1: ,845,3 55,117,571 300,994,274 

147 3.05 0.35 

Turno.v 2,509,465,740 4,063,,32.;4 3,105,652,431 13.234,704,473 12,20. 50,.5 

3. Asset Vfm.;v r to ------------............ '------------- -------------............. -------------

Toal A:.i I',26423,157 i1,863,.39,530 6,569,477,71-3 5335,, 37,.3 432,131,502 

1.95 2.18 1.23 2.27 2.49 

EIx~n!C5 24,151,546 350,264,333 .49,1.7 J46,330 ,S2 55,334,55. 
, -- ......... ------------- - o------------- 10 ------------- 1100 ------------- I0
10.Epias luno ---- t 100 I00-------------

Turtl r 2,509,4E5,740 4,063.11i2,2;4 8,105,952,431 1 ,,24,704,473 12,263,350,655 

10% 9% 5% 3% 5% 

sua &Disibution s CAAEzip tan s it u s to theAd ini t on nd S le t p ns I 

http:110,534.51
http:46,2-:.44
http:17.314.45
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ANNEXURE 10
 

CO-OPERATIVE WHOLESALE ESTABLISHHENT
 

TRADIHG RESULT8
 

....................................................................................................
 

1987 1988 1989 1990 
 1991
 .....................................................................................................
 

* Turnover 
:General Trading 2,391,572 : 3,900,269 : 4,668,899 4,624,937 5,580,394 
:Turnover Tax and W.H.T 24,557 38,656 
 68,486 80,573 : 575,872 

2,367,015 : 3,861,613 : 4,600,413 : 4,544,364 : 5,004,522 

* COST OF SALES a a a a 

:Opening Stock 
 488,993 379,060 579,245 1,605,772 : 770,261 
:Imports 1,099,806 1,925,361 2,964,720 1,772,167 2,406,483
 
:Import Expenses 747,761 1,324,687 : 1,794,323 1,094,345 1,307,061
 
:Local 
 118,300 341,997 
 400,675 512,986 : 1,004,995 

2,454,860 : 3,971,105 : 5,738,963 
: 4,985,270 : 5,488,800
 

:Cloning stock 
 377,889 : 579,251 1,605,772 770,262 814,641
 
:Stock Variances 
 : 108,849 233,632 124,700
 
:Condemned and Price Production: 32,726 79,573 56,193 
 81,931 : 144,444 

2,044,245 : 3,312,281 : 3,888,149 : 
3,899,445 : 4,405,015
 

:Gross Profit 322,700 549,295 : 712,262 644,917 1,117,797 
:Exports less Expenses a 4,551 : 22,769 : 13,986 : 17,376 : 5,800 
:Transport Dept. Less Expenses : 211 : 170 200 : 498 44 
:Food Dept. Less Expnsres 1,847 105,815 264,16 

327,462 : 572,234 : 696,629 : 733,854 1,376,209 

:Administration Expenses lens 179,384 : 118,300 : 144,197 : 113,38e 126,207:Food Department A/C a a a a 

:Selling Expenses 127,852 : 170,880 219,301 : 258,306 343,625
 
:Stock Variances : a 125,991 : 195,440 114,215 
:Bank Interest less Buffer 134,401 : 145,650 264,223 : 362,821 407,993
:Stock interest revisable a a a a 

...............................................................-------------------------------...
 

'N 



ANNEXURE it
 
DETAILED FINANCIAL 5 'ATEMENTS OF SELECTED COMMODITIES 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - SUGAR 

- WHOLESALE 

1987 1988 1989 
Sales NoTE 1 606.315 1171.249 1769.240 
Less: TT & WHT 6.063 11.712 35.384 

600.252 1159.537 1733.856 

Cost of Sales 
Opening Stock 27.734 190.818 172.446 
Closing Stoolk 190.818 172.446 848.096 

Stock Movement -163.084 18.372 T -675.65 
Purchases 759.291 1205.000 2662.240 

596.207 1223.372 1986.59 

GrossMargin 4.045 -63.835 -252.734 
Less: 
Stock Variances NOTE 2 66.917 
Bank Interest NOTE 2 71.69 45.913 141.145 

Contribution -67.645 -109.748 -460.796 

Less: 
Admin. Cost NOTE 2 11.578 8.996 8.506 
Sellinq & Dist. Cost NOTE 2 24.315 35.058 44.998 

35.893 44.054 53.504 

Profit -103.538 -153.802 -514.3 

Contribution to sales -11 .270/ -9.46'/ -26.5 8C: 

Net Profit 0/° -17.25° -13.26c/,: -29.66', 

In Rs Million 

1990 1991 
11 52.864 335.664 

23.056 3.356 

1129.808 33,2.3108 

848.096 111.240 
111.240 11.771 

736.856 99A69 
285.635 289.000 

1022.491 388.469 

107.317 -56.161 

28.585 1.855 
52.992 5.630 

25.74 -63.646 

7.235 7.910 
50.218 65.298 

57.453 73.208 

-31.713 -136.854 

2.28CY -19.15/ 

-2.81 0c -41.180A 



ANfNEXURE ii 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - CHILLIES 

- WHOLESALE 

1987 
Sales NOTE 1 166.821 
Less: TT & WHT 1.668 

165.153 

Cost of Sales 
Opening Stool, 81.840 
Closing Stock 36.960 

Stock Movement 44.88 
Purchases 105.000 

149.88 

GrossMargin 15.273 
Less:
 
Stock Variances 11OTE 2 
Bank Interest NOTE 2 13.584 

Contribution 1.689 

Less:
 
Admin. Cost 4.548 
Selling & Dist. Cost tOTE 2 9.552 

NOGTE2 

14.1 

Profit -12.411 

Contribution to sales 1.02-c l 

Net Profit O/b -7.51Vj 


1988 
466.120 

4.661 

461.459 

36.960 
112.515 

-75.555 
458.100 

382.545 

78.914 

29.897 

49.017 

3.534 
13.773 

17.307 

31.71 

10.62jA 

6.87/, 

1989 

282.749 

5.654 

277.095 

112.515 
225.910 

-113.395 
315.050 

201.655 

75.44 

17.755 
37.450 

20.235 

3.341 
17.678 

21.019 

-0.784 

7.30 

-0.28o/, 

In Rs Million 

1990 1 1991 
224.236 860.966 

4.484 8.609 

219.752 852.357 

225.910 131.661 
131.661 299.272 

94.249 ..167.611 
208.960 716.920 

303.209 549.309 

-83.457 303.048 

333.73 42.41 
62.540 153.038 

-179.733 107.549 

2.842 3.107 
19.728 25.653 

22.57 28.76 

202.303 78.789 

61 -81.79:-/V, 12.62 0/1 

-92.0G-A 9.24oA 



ANNEXURE it
 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - RED LENTILE 

- WHOLESALE 

Sales hTE1 
Less: TT &WHT 

Cost of S-aleI 
Opening Stock 

Closinc Stock 


Stock Movement 

Purchases 


Gross Margin 

Less: 
Stock Variances NOTE 2 
Bank Interest NOTE 2 

Coniribution 

Less:
 
Admin. Cost 
Selling & Dist. Cost IIOTE 2 

N{OTE 2 

Profit 

Contribution to sales 

Net Profil /b 

1987 
490.158 

4.901 

485.257 

73.472 
60.451 

13.021 
445.630 

458.651 

26.606 

22.640 

3.966 

14.886 
31.262 

46.148 

-42.182 

0.820/ 

8.69cA 

1 1980 
1352,.60 

13.536 

1340.124 

60.451 
152.656 

-92.205 
1254.800 

1162.tj95 

177.529 

40.574 

136.955 

11.566 

45.075 

56.641 

80.314 

10.220/1 

5.99ccl 

1 1989 
1537.910 

30.758 

1507.152 

152.656 
168.925 

-16.269 
1153.150 

1136.881 

370.271 

13.330 

27.962 

328.979 

10.936 
57.855 

68.791 

260.188 

21.830/ 

17.26 $i 

In Rs Million 

1990 1991 
1227.294 2062.896 

24.544 20.628 

1202.750 1 2042.268 

168.925 325.094 
'325.094 146.070 

- 156.169 179.024 
1344.557 165.530 

1188.388 344.554 

14.362 1697.714 

83.697 20.945 
155.156 74.727 

-224.493 1602.042 

9.,02 10.170 
64.566 83 955 

73.868 94.125 

-298.361 1507.917 

-18.660A 78.440/1 

-24.81 0: 73.84c/o 



ANNEXURE it 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - BIG ONIONS 

- WHOLESALE In Rs Million 

1907 1998 1989 1990 1991 
Sales HOTE 1 472.215 441.870 312.560 619.014 1109.602 
Less: TT &WHT 4.722 4.418 6.250 12.380 11.096 

467,493 437.452 306.310 606.63" 1098.506 

Cost of Sale 
Opening Stoc: 26.962 25.385 0.571 4.578 3.512 
Closinc Stock 25.385 0.571 4.578 3.512 25.770 

Stock Movement 1.577 24.814 -4.007 1.066 -22.258 
Purchases 379.360 382.100 292.260 457.230 825.000 

380.937 406.914 288.253 458.296 802.742 

Gross Margin 86.556 30.538 18.057 148.338 295.764 
Less: 
Stocl Variances 1ITE 2 0.315 0.772 3.550 
Bank Interest 1lOTE 2 9.433 0.266 0.665 1 432 12.795 
Contribution 77.123 30.272 17.077 146.134 279.419 

Less: 

Admnin. Cost 6.616 5.140 4.860 4.134 4.520 
Selling &Dist. Cost I1,TE 2 13.894 20.033 25.713 28.696 ,7.,1 

NJOTE 2 

20.51 25.173 30.573 -. 83 41.833 

Prort 56.613 5.099 -13.496 113.304 237.586 

Contribution to sales 16.50s 6.920/: 5.58"/: 24.09j0/: 25.44cVk 

Net Profit 0 12.110 /c 1.1 7CA -4.41C/: 18.680/) 21.63OA 



ANNEXURE I 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - LAKSPRAY 

- WHOLESALE 

1987 f 1988 

SITeLess: TT & WHT 
F 3T2.063 

0.320 
24.703 

0.247 

31.743 24.4561 

Cost of Sales 1
 
Openinq Stock 2.295 1 1.397 
COsing Stock 1.397 1.312 

Stock%Movement 0.898 0.085 T 
Purchases 26.743 31.396 

27.641 31.481 
Gross Margin 4.102 -7.025

7Less: 

Stock Variances 
Bank Interest NOTE 2 0.524 0.350 

NOTE 2 
Contribution 3.578 -7,375 

Less:
 
Admin. Cost 0.413 j 0.321 
Selling & Dist. Cost 0.868 1.252 

NOTE 2 
NOTE 2 1.281 1.573 

Profit 
 2 o997 -8.948 

Contribution to sales 11.27c:A -30.1 60/ 

Net Proft 0/b 7.240/: -36.59I0A 

1989 

3 G. 495 
0.728 

35.767 

1.312 
3.742 

-2.43 
34.165 

31.735 
4.032 

0.295 
0.622 

3.115 

0.303 
1.607 

1.91 
1.205 

8.71 r, 

3.37'AY 

In Rs Million 

1990 1991 
0.970] j 7G. 870 
1.218 0.768 

59.752 76.102 

3.742 4.646 
4.646 4.835 

T -0.904 -0.189 
53.922 67.039 

53.018 J 66.85 
6.734 9.252 

1.194 0.814 
2.218 2.474 

3 5.9 4 

0.258 0.282 
1.793 2 .33 

2.051 2.614 
1.271 

5.56Y 7.840: 

2.13 /, 4.400/ 



ANNEXURE i 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
- CANNED FISHCOMMODITY 

- WHOLESALE In Rs Million 

1987 1988 1989 1990 1991Sales NOTE 1 25.743 18.503 19.101 7.798 45.570
Less: TT &WHT 0.257 0.185 0.382 0.155 0.455 

25.486 T 18.318 -18.719 7.643 45.115 

Cost of Sales
 
Opening Stock 
 6.739 4.938 2.7081.592 30.009
Closing Stoclk 4.938 1.592 2.708 30.009 0.636 
Stock Movement 1.801 3.346 -1.116 -27.301 29.373 

Purchases 14.000 13.830 14.480 36.627 0.880 

15.801 17.176 13.36 T 9.326 30.253 

Gross Margin 9.685 1.142 5.355 -1.683 14.862 
Less: 
Stock Variances NOTE 2 0.213 7.720 0.090
Bank Interest NOTE 2 1.849 0.424 0.449 14.322 0.322 

Contribution 7.836 0.718 4.693 -23.725 14.45 

less:
 
Admin. Cost 0.413 0.321 0.303 0.258 0.282
Selling &Dist. Cost NOTE 2 0.868 1.252 1.607 1.793 2.332 

NOTE 2 
1.281 1.573 1.91 2.051 2.614 

Profit 6.555 -0.855 2.783 -25.776 11.836 

Contribution to sales 30.75C'/: 3.92:/: 25.074 -310.41/: 32.03/ 

Net Profit % 25.72c/c -4.67°c 14.8 7 /j ,-3,.25c'/.. 26.24 0/c 



ANNEXURE 11 

GO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - DRY FISH 

- WHOLESALE 

1987 
Sales NOTE 1 47.124 
Less: TT &WHT 0.471 

46.653 

Cost of Sales 
Opening Stock 1.171 
Closing Stock 2.517 

Stock Movement -1.346 
Purchases 39.623 

38.277 

Gross Margin 8.376 
Less: 
Stock Variances I-1OTE 2 
Bank Interest 1lOTE 2 0.943 

Contribution ,.433 

Less: 
Adnin. Cost 0.413 
Selling &Dist. Cost NcOTE 2 0.868 

NOTE 2 

1.281 

Profit 6.152 

Contribution to sales 15.93CA 

Net Profit b 13.190/c 

1988 1 
36.808 

0.368 

36.440 

2.675 
6A68 

-3.793 
46.610 

42.817 

-6.377 

1.708 

-8.085 

0.,21 
1.252 

1.573 

-9.658 

.22.1 90: 

-26 .50 


1989 
34.895 

0.696 

34.199 

6.468 
3.871 

2.597 
34.691 

37.288 

-3.089 

0.299 
0.644 

-4.032 

0.303 
1.607 

1.91 

-5.942 

-11.79o-

-17.37 V 


In Rs Million 

1990 
21.669 

0.432 

1991 
310.309 

0.303 

21.237 30.00C 

3.871 
0.433 

0.433 
7.287 

3.438 
14.951 

. -6.854 
29.646 

18.389 22.792 

2.848 7.214 

0.111 
0.205 

1.034 
3.685 

2.5" 2.495 

0.258 
1.793 

0.282 
2.332 

2.051 2.614 

0.48 -0.119 

11.92 0A 8.320/ 

2.260/c -0.400/ 



ANNEXURE I 

CO-OPERATIVE WHOLESALE ESTABLISHMENT
 
COMMODITY - STATIONERY
 

- WHOLESALE 


1987 1 1988 
Sales HOTE 23.531 23.187 
Less: TT &WHT 0.235 0.231 

23.296 22.956 

Cost of Sales
 
Opening Stoclk 
 1.000 1.420 
Glosing Stock 1.420 3.418 

Stock Movement -0.42 -1.998 
Puichases 23.386 22.53 

22.966 20.535 

Gross Margin 0.33 9.421 
Less:
 
Stock Variances NOTE 2 

Banlk Interest 
 NOTE 2 0.535 0.912 

Contribution -0.205 1.509 

Less: 
Admin. Cost 0.413 0.321 
Sellincg & Dist. Cost NOTE 2 0.868 1.252 

NOTE 2 
1.281 1.573 

Profit -1.486 -0.064 

Contribution to sales -0.88C/: 6.570/. 

Net Profit 0 -6.38c/ -0.28cA 

1989 
23.064 

0.460 

22.604 

3.418 
4.696 

-1.278 
25.514 

24.236 

-1.632 

0.370 
1.775 

-3.777 

0.303 
1.607 

1.91 

-5.687 

-16.710, 

-25.16c/ 

In Rs Million 

1990 1 1991 
40.003-1 58.909 
0.800 0.589 

39.203 58.320 

4.696 7.111 
7.111 11.147 

-2.415 -4.036 
29.251 53.551 

26.836 49.515 

12.367 8.805 

1.831 1.583 
3.394 5.705 

7.142 1.517 

0.258 0.282 
1.793 2.332 

2.051 2.614 

5.091 -1.097 

18.220 2.600' 

12.99-/- -1.880/ 



ANNEXURE it 

GO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - TEXTILES 

- WHOLESALE 

Sales NOTE I 
1987 
27.133 

1988 
3995q 

Less: TT & WHT 0.371 0.399 

36.762 39.555 

Cost of Sales
 
Opening Stock 
 2.094 1.A65 
Closing Stock 1.465 2.897 

Stock Movement 0.629 -1.432 
Purchases 26.226 35.510 

26.855 34.078 

Gross Prfit 9.907 5.477 
Less: 
Stock Variances NOTE 2 
Bank Interest I1OTE 2 0.552 0.773 

Contribution 9.355 4.704 

Less: T
Adniin. Cost 0.827 0.642 
Sellincg & Dist. Cost NOTE 2 1.736 2.504 

NOTE 2 
2.563 3.146 

Profit 6.792 1.558 

Contribution to sales 25.450/ 11 .890,: 

Net Profit DVa 18.480c 3.94o/:, 

1989
52.800 

1.056 

51.744 

2.897 
8.424 

-5.527 
48.126 

42.599 

9.145 

0.703 
1.402 

7.04 

0.607 
3.214 

3.821 

3.219 

13.61 c 

6.22o/ 

In Rs Million 

1990
150.300 

3.006 

1991
114.373 

1.143 

147.294 113.230 

8.424 
4.568 

4.568 
14.179 

3.856 
11 3.826 

-9.611 
108.420 

117.682 

29.612 

98.809 

14.421 

1.341 
2.180 

26.091 

2.391 
7.824 

4.206 

0.516 
3.587 

0.565 
4.664 

4.103 5.229 

21.988 -1.023 

17.71 o/; 

14.93oA 

3.71 o 

-0.90c 

zv 



ANNEXURE If 

GO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - ELECTRICAL ITEMS 

- WHOLESALE 

1 1987 
Sales HIOTE 1 13.783 

Less: TT & WHT 
 0.137 

13.646 

Cost of Sale
 
Opening Stock 
 7.000 

closincg Stack 
 5.730 

Stocl, Movement .1.27 
Purchases 7.559 

8.82911 

Gross Margin 4.817 
Less:
 
Stock Variances NOTE 2 

Bank Interest NOTE 2 2.162 

Contribution 2.655 

LeFs: 
Admin. Cost 0.413 
Selling & Dist. Cost NOTE 2 0.868 

NOTE 2 
1.281 

Profit 1.374 

Contribution to sales 19.4C:' 

Net Profit o I 0.07V) 

1988 
17.593 
0.175 

17.418 

5.730 
8.396 

-2.666 

14.073 

1 1107 


6.011 

2.241 

3.77 

0.321 
1.252 

1.573 

2.197 

21.64j, 

12.61 Vl 

1989 
23.026 

0.460 

22.566 

8.396 
10.115 

-1.719 

19.497 

17.778 

4.788 

0.797 
1.683 

2.308 

0.303 
1.607 

1.91 

0.398 

10. 2 3 c/ 

1.76-

In Rs Million 

1990 1991 
30.840 28.002 

0.616 0.280 

30.224 27.722 

10.115 11.450 
11.450 12.251 

-1.335 -0.801 
22.017 24.010 

20.682 23.209 

9.542 4.513 

2.948 1.739 
5.466 6.270 

1.128 -3.496 

0.258 0.282 
1.793 2.3322 

2.051 2.614 

0-0.923 -6.11 

3.7 30/c -12.61'"/( 

-3.0504 -22.04c0 



ANNEXURE Ii 

CO-OPERATIVE WHOLESALE ESTABLISHMENT
 
COMMODITY - HARDWARE INCLUDING CERAMICS
 

- WHOLESALE 
 In Rs Million 

1987 
 1988 1989 1 1990 1991Sales hOTE 1 32.900 540.90 1 54.920 65.893 62.605
Less: TT & WHT 0.323 0.548 1.098 1.316 0.626 

32.571 54.342 5 22 1 64.577 61.979 

Cost of Sale 
Openinq Stock 7.000 7.500 4.160 8.795 9.695
Closing Stock 7.50' 4.160 8.795 9.695 8.302 

Slock Movement -0.5 3.34 -4.635 -0.9 1.)93
Purchases 17.149 35.202 43.686 57.547 41 .838 

16.6q9 38.542 T39.051 56.647 43.231 

Gross Margin , 15.922 15.8 7.9314.771 18.748 
Less:
 
Stock Variances NOTE 2 0.693 2.496 1.178
Bank': Interest lOTE 2.830 1.110 1.463 4.628 4.249 

Contribution 13.092 14.69 12.615 0.806 13.321 

Less:
 
Admin. Cost 0.413 0.321 0.303 0.258 0.282 
Selling & Dist. Cost NOTE 2 0.868 1.252 1.607 1.793 2.332 

NOTE 2 I 

1.281 1.573 1.9111 2.051 2.614 

Profit 11.811 13.117 10.705 -1.245 10.707 

Contribution to sales 40.200/1 27.03CA 23.4404 1.25o/ 21.490/c 

Net Profit 0 36.26,4 24.14 V. 19.89Co/ -1.93o/ 17.28V 



ANNEXURE l
 

CO-OPERATIVE WHOLESALE ESTABLISHMENT 
COMMODITY - SPORTS EQUIPMENT 

- WHOLESALE 
1 1987 

Sales HUTE 1 12.6 

Less: TT &WHT 
 0.100 

12.500 1 

Cost of Sale
 
Opening Stock 6.000 

Closing Stock 	 4.500 

Stock Movement 1.5 

Purchases 
 8.500 


I0 


Gross Margin 	 2.5 
Less:
 
Stock Variances NOTE 

Bank Interest 1FOTE 2 1.700 


Contribution 0.800 

Less:
 
Admin. Cost 0.413 

Selling & Dist. Cost 	 NOTE 21 0.868 

NOTE 2 

1.281 

Profit -0.481 

Contribution to sales 	 G.40/ 

Net Profit Wa 	 3.85C/-

1988 1 

13.400 

0.100 

13.300 

4.500 

5.200 

-0,7 
11.200 

10.5 


2.8 j 

1.400 

1.400j 

0.321 
1.252 

1.573 

-0.173 

10.53/ 

-1.3 0J 

1989 


20.100 
0.200 

19.900 

5.200 

5.200 

16.200 


16.21 

3.7 

0.400 
0.800 

2.500 

0.303 
1.G07 

1.91 

0.59 

12.5 G0A 

2.96': 

In Rs Million
1 1990 1991 

20.100 28.200 
0.200 0.300 

19.900 1 27.900 

5.200 6.500 

6.500 6.000 

-1.30.5
 
17.100 21.400
 

15.8 21.9 

4.1 6 

1.G00 0.800 
3.100 3.100 

-0.600 2.100 

0.258 0.282 
1.793 2.332 

2.051 2.614 

-2.651 -0.514 

-3.02':/I 7.530/c 

-1...." . -1.84c7 



----------------------------------------------------------------------- 

-------------------------------------------------------------------------

----------------------------------------------- ------------ ------

ANNEXURE It
 
CO-OPERATIVE WHOLESALE ESTABLISHMENT
 
APPORTIONMENT OF WHOLESALE OVERHEADS
 

-
: 19S7 : 1988 : 1989 : 1990 : 1991 

Total Admin. Exp. 118.30 179.40 144.20 113.40 126.20 

:Allocated to wholesale as per 41.35 32.13 30.38 25.84 28.25 
:salary bill 

Total selling & distribution 
:cost 127.90 170.90 219.30 258.30 343.60 

Allocated to wholesale on 85.84 125.21 160.71 179.35 233.21 
Turnover 

Total stock variances 126.00 195.40 114.20 

Allocated to wholesale stock:basis 119.86 171.48 96.98 

Total 	Bank Interest 134.40 145.65 246.22 362.82 
 407.99
 

Allocated to wholesale on 120.09 130.15 251.35 317.47 346.40
 
stock held
 

(i) 	Admin. expenditures and selling and sitribution are fixed.
 
Hence these F/costs are apportioned to products on the average
 
turnover for 5 years.
 

(2) 	Stock variances and bank interest are variances.
 
These costs are apportioned according to the stock held.
 



---------------------------------------------------------- -----------------

------------------ ---- - --------- ------- ---------

CO-OPERATIVE WHOLESALF ESTABLISHMENT
 
TURN OVER OF COMMODITIES
 

---------------------------------..-------------------------­

1987 1988 1989 1990 1991 TOTAL 	 I Admin.
 
:SELLING
 

:Turnover - General i
 
:Trading 2,367 3,861 4,600 4,544 5,522 20,894
 

Wholesale Average 68 73 67 68 64
 

COMMODITIES
 

:Sugar 606 1,171 1,769 1,152 335 33 28 
!Big Onions 472 441 312 619 1,109 2,953 16 
:Red Lentils 490 1,353 1,537 1,227 2,062 6,669 36 
:Chilies 166 466 282 224 860 1,998 i1 
:Dry Fish 	 47 36 34 21 30 168 1 
!Canned Fish 25 18 19 7 45 114 1 
:akspray 32 24 36 60 76 228 1 

Textiles 37 40 52 150 114 393 2 
IStationery 23 23 23 40 58 167 1 
:hardware Items 32 54 54 65 62 267 1 
Electrical Items 13 17 23 30 28 iii 1 
:Sports Goods 12 13 20 20 28 93 1 
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:ANNEXURE 12 

I o OutletElu., blip I a1ik.it V :,; . 

Status 

Outlet No. 
1991 

. ,:I) 

12? 

(ULn) 

12 

Pv:l) 

1.1 152 ,.. 

J ) 

2,1 255 -'S 

(Pj,: 

222 { 
(U,. Jri. nJ 

223 [ "­

(P',:!) 

SALE 4.14,65 ________ t7,32.5: 1,75,25 35,21,53 !0,107,21) ':7'; ' 5,460,192 43 473 23,' 3H ' 0.525 

COST OF SALES 

2 4!I 1 7 

STOCK MOEMET 
PURCHASESAISSUES 

7:1' 
- j 

' " i .- - . i 1" . -I . 
. 

, " "1 

.3',5 27 2%z -2 -2 ...... 

GRO.SSPROIT 411741 - H'~5) 
2 .;;s I ____. 

CIRECTLY ATTRJEUTABLE COSTS -7.. '-7 1. 7' . _- 1' -7, 

ALLOCATED OVERHEADS I I _.' __,. " '-" " 

7I ,,-< I I , 
ICrITRIBUTiON - - - - - - - z:: f,- - - - * :rsu 1!222?! 

iXED OV1ERIHEADS I­
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