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PHILIPPINE PVOS OF THE
 
TWENTY-FIRST CENTURY:
 

"The Beginning of a New Era" 

To adequately address tile problems of poverty and unemployment, it has 
become increasingly important to involve the private and voluntary 

sector in a partnership development effort. Private and Voluntary Organizations 

(PVOs) or non-governmental organizations (NGOs) as they are normally called 

in the Philippines, represent a considerable resource baseand have demonstrated 

a growing capacity to complement and extend limited government service 

delivery systems to respond to the needs of poor and disadvantaged segments of 

Philippine society. PVOs in the Philippines have also proven themselves to be 

highly effective in the self-help development process, especially through com­

munity organization and people empowerment at the local level. 

USAID/Philippines has been assisting non-government collaborative develop­

ment activities, co-financed and executed bv Private Voluntary Organizations, 
since 1980, under the PVC)Co-Financing series of projects. The basic objectives of 
the program involve the development of self-sustaining systems and organiza­

tional structures for self-help and resource mobilization dedicated to socio­

economic and environmental improvement as well as the strengthening of 

democratic processes at community and higher levels. 

Activities under the PVO Co-Financing Project are in the form of grants to 

Philippine and U.S. PVOs to carry out developmental subprojects. Project activi­

ties include a wide variety of types such as primary health care, environmental 
preservation, small farm agriculture and agro-forestry, credit system develop­

ment and micro-enterprise, community organization and assistance to cultural 
minorities. There is also an effort to facilitate institutional devehlpment of strong 

intermediate level umbrella type PVOs which are capable of mobilizing and 

distributing development resources effectively in their own right. 

Although PVO programs are not a substitute for sotund national development 
policies and structural reforms, they often provide the only readily available 
means for addressing immediate socio-economic problems, including access to 
basic goods and services. They have been particularly effective in filling gaps 

beyond the capability and/or reach of central and local government. 



Within recent years, IP\Os have become more and more conscious of their rokand potential as intermediary institutions. In contributing to self-help effort
aimed at social and economic develpment the\, can facilitate development olsystems of supportive linkages with governmeilnt agencies and other sources oltechnical and financial assistance. They also are iIncreasinglV engaging in advo­cacy york to influence public policies alnd programs to improve access to basic
human and other rights under the law. 

Since 1980, USAID has provided close to !50 million in financia assistance tomore than two hundred IVOs and people's organizations. Today, more than 60lPVOs hold active grants providing disadvantaged communities with income­generating skills, credit assistance, health care services and assistance inenvironmental preservation anong other services critical to improved livingconditions. Finally, during times of economic crisis and natural disasters, PVOshave played an inv',lu ible role in providing relief and addressing basic
human needs in rehabilitation and re."ettlement. 

From Ic'ti tip onh ,cl Iclomtm !,t O .T .C.. fh,,111d IV.Sholikl. 115.111) let'ht l, , -,/rIEmmmi l- Pe ,'.. C11thai p ld. 71W1'1and I Ylol,mof t/h , I hd,./'.id ,t.1 1. 
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New USAID-PVO Partnership Projects 

FY 1993 

EnvironmentalConservationand Rehlabilitation 

The Andres Soriano Foundation (ASF): Local Capability Building 
for Agroforestry (an expdnsion of the Livelihood Enhancement through 
Agroforestry [LEAF] program) 

Widespread poverty exists illupland communities of the Philippines, where 

conditions are deteriorating due to increasing lowlander migration to the area 

and the continued practice of slash-and-burn farming teclhniques. 

Ehe purpose of this project is to 
e\pand the area and increase the 
number of families assisted byI 
the existing Livelihood Enhance­
meit through A\groforestrv 
(.EAF1) project which currently 
works with 350 families culti\'at­
ing a total of 700) hectares of tree 
farms and 350ihectares of agri­
cultural farms. 

With the imnplementation of tihe 
new Local Capability Building 
for Agroforestrv Project, the 
And resSoriano, Foiundation plans ­

to upgrade the managerial skills 
and technical capacities of the 

eight LEA F-assisted cooperatives 
to enable them to effectively rep­
licate LEAF activities iniadjacent 
areas involving some 250 farm­
ers. Under the project, each co­
operative will mranageore project 
area (estimated total for project is 
270 1Ia. of tree farms) and pro­

ftlmllll
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vide assistance to the corresponding group of upland farmers for income. 
generating projects. 

LOCATION : Bislig, Surigao del SLir
 
P'ROJECT STARTIulV 
 J 1993
 
COMILl..LTlON 
 DATE .1ulv li)( 

-FLhe Kapwa Upliftment Foundation, Inc. (KUF): TogetherResponding to Economic and Environment Systems (TREES) Project 

Droughts, floods, poiv\,r shortages, erosion, dod the s ndi ltadtion oi ri''rs, cdnlsid Illsare lIl nli fest,ltius of the crit ic,l I situation brought ab,ml b\ the iear ota!disappe.,raince of the Pliilippilies' prinl ir\, forest. ,\sof I98S1), .1' or I 15,4)3 Ild.of the total land :r-irea Ot D,1v,Io I rOvince as classified Is forestland. O these,32),825 ha. ((r 04'; ) are tlilLT l0 coninercialI timber license holdings. Appr \i­mltel, .5)4,()7 ha. are in ',riotliS sLages O soil erosion1. 

Th It-l-. project aims to deVelop the Ci pa hilities of thelehdersLhip of localN( 
0(0 

;(s, lPCoples (rgani/at ons (POs), 111d Local (;ov'l'nment Units (1L(;Us) fromha rangaVs in the pr xVinces of I),lVa del Stir a11d I)ax,'a del Norte toun dtakea I sluI to oS'e na i ra I. Isourlce il r'ehai il tte d egraded site'sthir0ugh edi uca tion, sub-gralnt projects, net\workigng with goVernment anid the 
priVate sector,. and estal ishnlIent of ,an1 Agro-f( rest Trtrining (''ltei-. 
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At the end of the grant period, Kapwa will have conducted 60 environmlental 
orientation and community dialogue sessions in Davao del Sur and Davao del 
Norte and 20 technical training sessions for 500 farmers on sustainable agricul­
ture in the uplands, provided six PVOs with sub-grants and technical assistance 
for the implementation of upland development programs, and established an 
agrotorestrv resource center to support low-cost village-level community plant­
ing activities for 2,500 has. 

LOCATION Davao del Sur, Davao del Norte 
IROJECT START July 1993 
COMPLETION DATE July 1996 

Agricultural and Technical Resources and Training 

I hilippine Business for Social Progress (PBSP): "Bohoi Area 
Resource Management (ARM) Project" 

The Blohol Area Resource Management Project seeks to transform 1,080 small 
lowland rice farmers in 18 barangavs of Carmen, Dagohoy, and San Miguel, 
Bohol from mere palay producers to farmer-entrepreneurs with access to and 
control of productive resources and vital rice support systems such as produc­
tion credit, marketing assistance and post-harvest facilities. 

I -Vil'III. 
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The objectives of tile Blohol ARM project include: an increase of over 1591, in 
income to project beneficiaries over 3 years; strengthined capabilities of the local 
NGO supporting partner organizationls to sustain increased productivity and
skills in credit, technology and market management; and the creation of an 
enterprise fund facility that will provide the partner organizations and target
beneficiaries with necessary capital financing for profitable enterprise 
expansion. 

Specifically, the Bohol ARM project plans to extend to 648-farmers, production
credit for the procurement of rice inputs; provide livelihood project
assistance ; develop irrigation systems for 320 hectares of currently rainfed rice 
farms; and increase production from an average of 40 to 80 to 100 cavans of palay 
per hectare. 

LOCATION : Carmen, Dagohoy and San Miguel, Blohol 
PROJECT START : August 1993 
COMPLETION DATE : August 1998 

L usok Project, Inc (LPI): "Community Development Assistance 
Program for Nueva Ecija, Phase II "
 

The purpose of this follow-on project is to strengthen a program of cooperative
and agricuIltural assistance for a cooperative central, member cooperatives anld 
farmers in Nueva Ecija, to include production, storage, marketing, and technical 
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services for paliy, onionS, and non-traditional crops. Management, technical and 
training assistance will also be provided for cooperative leaders and personnel. 

The project will organize 150 new low-income farmer-beneficiaries for eventual 
incorporation into the PLAPKOMM Secondary Cooperative, Inc. A marketing 
program will be established to utilize women and youth of the area to assist in the 
production and processing of the target crops (utilizing a newly constructed 
20,000 cavan capacity warehouse and 1.5 ton rice mill). Lusok wiil also provide 
loans, sourced from commercial banks, for palav and oniion prociuction. 

LOCATION : 3ongabon, Palavaii and Laur, Nueva Ecija 
PROJECT START August 1993 
Co.MI-ETION DATE August 1996 

Primary Health Care 

M edical Ambassadors Philippines, Inc. (MAP): "Community­
based Primary Health Care among Ethnic Communities IllI" 

The highest mortality rates are generally found among tribal groups located in 
remote areas. For this reason, Medical Ambassadors Philippines (MAP) has 
targeted ethnic communities in remote locations under their Primarv !-lealth Care 

A1,111 wolA , i IM1 th'. 11 10. 11 1,1h' 1i',' O'oi'T'hll[ /wallh/I tillIt,ot till'Ic11 ('01111h 1OtIIIIII d,n .7 
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Program. The purpose of the project is to impro\ve tile overall health status of 
these remote ethn1ic Conhilunlities. 

MAP will institute a primary health care delivery sy'stem in each target commu­nity, that will eventually become CormrnunitV-suIpported and dirCtly incorpo­
rated into the government public heal!th system. In each corlnu ni tvlbaraingay
health cornmittees and hea lt h centers Will be esta blisbed and ppr1O\i ma tely 135 
health workers will be fully trained. lEmphasis Will be placed on training and
health education to raise collnlunitv ava renless ollhea lth issues, promote
disease control, and to providea health serice deli'ery proam111 111 continuing 
basis. 

LOCATION Quirino, Nue\va \iscava, Iftlgao, a1d Ilocos Stir
 
PROJ ECT START june 1993
 

OMI'LETION DATE ju1ne 1996
 

Working with TribalCommunities 

Notre Dame Educational Association - The Business Resource 
Center (NDEA-BRC): "Badjao Integrated Development Project" 

Unlder the Philippine Assistance l|rogram, the Makar llha rf illGeneral Saitos 
City wvill be renovated and e.x panded. This e\pa n:,i m viii result illthe disloca­

8, . -- 1, -. 




tion of the Badjaos, a M'Itislim co'mmnit\ currently residing adjacent to the 
wharf. The Philippine Ports Authority is planning to relocate the Badjaos to a 
new site, and the Notre Dame Business Resource Center will implement the 
Badjao Integrated Developmnent Project to lessen the impact of relocation and 
improve the quality of iife of the community. 

The N )A-IBRC will provide a wide range of services and assistance to the 
Bad jaos. including preveiltiv'e health care and sanitation, education and literacy 
for children alnd adults, water facikities, commu1nitV organization, livelihood 
training, and credit assistance. A cooperative will be established to continue 
program activities and to channel revolving funds back into the community 
once the project has been completed. 

LOCATION General Santos Citv, South Cotabato 
IROI tCT START July l)Q93 

CO'MIII-TION DATE- July 1990 

Human Resource Development & 
Institutional Strengthening 

I ) aughters of Mary Help of Christians (DMHC): "A Multi-
Purpose Human Resource Development Center" 

In IPampa nga and throtughout Region 3, manV thousands of people lost homes 
and jobs dtie to tile "twin" disaster effects of the eruption of N/it. Plinatubo and 
the withdrawal of the U.S. military bases at Clark and Subic. In response, the 
Daughters of Mar\' I lelp of Christians designed a project to set up a Muilti-
IPurpose I luman Resource Development Center (II RDC) in lampaliga, near tlhe 
',ite Of 1te former Clark Air Force Base, to assist in stabilizing the lives of 
displaced families. The1 IIZDC Wvil" provide basic education for affected chil­
dren, including Amerasians, and integrated communities and other services for 
W0)mlen (1nd their families in order to generate employment mnd facilitate the 
establishenilkit of stable commu nities. 

The I II)C will provide training in livelihood, entrepreneurship, vocational/ 
technical aind social interaction skills for adtults and parents. Counselling 
services will also be offered including the mental health area. At least 1,200 
families are expected to benefit from the I IRDC project over its 3-year duration. 

LOCATION 
IROJIECT START 
COMI-IETION DATE 

: 
: 

larangay Mabiga, M'labalacat, lampanga 
July 1993 
July 1996 
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Notre Dame Foundation for Charitable Activities (NDFCA):

"Women in Enterprise Development (WED)"
 

Ill Centrai Mindanao, specifically in Cotabato City and its surroundings, unem­
ployment is a serious problem, especially anlong vomen. The economic signifi­
cance of xvomen'," entrepreneurial activities has been overlooked in the area, and 
women lack the incentive and the support necessary to undertakeentrepreneurial
activities to provide for themselves and their families. The purpose of the Women 
in -nterprise levelopment (WE!)) project is to develop entrepreneurship, in­
crease productivity, income and business opportunities for women and to pro­
mote health an1d nutrition through adult ed ucation classes. 

This project will e\1pra an earlier effort, also financed by the USA II), to assist the 
most depressed areas of Central Miundanao including Midsavap, TPikit, l)atu
Piang, and Jolo. The new project will establish a Training Center in Cotabato City.
The project will also provide WE4) Basic E:ntrepreneurial Skills Training, Basic 
and Adv'anced Ad tilt l.iteracy l)ex'elOpment (IA lD), and otheradulIt educational 
courses for beneficiaries in Cotabato City and in other urban centers. Lastly, the
project .%i!: establish a WEI)-Crafts Marketing Center in Cotabato City to Lisplay 
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the products of WED graduates and to encourage tile exchange of information 
among small businesses. 

LOCATION Lanao del Norte, Lanao del Sur, Maguindanao, 
North Cotabato,and Su ltan Kudarat. 

PROJECT START August 1993 
COMPLETION DATE August 1996 

[ Ih'I I O) ptoil'tt I11(10'e. it Il'-, '110 ItlIN Opptol tII1th" 1 fill h C,h,L aW01.for WO'OI' 

CreditAssistance!TechnicalResources for Mlicro &
 
Small Entrepreneurs/Linking PVOs & NGOs
 

with Commercial Credit Sources
 

Tulay Sa Pag-Unlad, Inc. (TSPI): "Linking Banks with Micro and 
Small Entrepreneurs Through TSPI and Other NGOs" 

In the Philippines, there are over 10 million households, more than 60(/( of which 
live at an income level below the poverty line. The inability ot the poor to access 
productive assets is a significant factor in this crisis. AccessibilitV of sustained 
credit is needed, allowing micro entrepreneurs to increase investments in 
livelihood endeavors resulting in higher it,comes and sax'ings. 1)ue to the very 
large numberof small units in the poverty category, the amount of credit needed 
to respond adequately to venture capital requirements is tremendous. Banking 
institutions often refuse credit to the poor, however because they have little to 
no collateral and represent high risks and high transaction costs. 

II 



TSPI's project will work to increase and sustain credit to the poor bv encouraging
ban ', to provide the necessary access to credit, and will encourage NGOs to
increasingly access credit from commercial sources. Through this project, TSPI
will maintain direct lending activities, while simultaneously acting as intermedi­
ary by supporting other NGOs to obtain and disperse credit from banking and
credit i lstitutions for the non-bankable sector. Through this project, TSPI will
leverage more than P14,400,000 ($600,00() from formal lending institutions, and 
pass these loanable funds on to beneficiaries at interest rates that allow TSPI to 
cover its costs. 

LOCATION Metro Manila, Bulacan, Pampanga, Nueva Ecija, 
Benguet, Iloilo, and N'isamis Oriental 

PROJECT START Juine 1993 
COMPLETION DATE June 1995 

]RMR, 
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G erry Roxas Foundation Inc.,(GRFI): "Micro-Lending Project
(MLP)" 

The (.erry Roxas Foundation hic.,(GRFI) has been successfully operating the
Hublag Capiznon Money Shop (l]CMS) for 5 years in the ion-bainkable but
productive sectors of Capiz. It has made non-collateralized credit and enterprise
support accessible to more than 4,000 beneficiaries engaged in business, agricul­
tural production, and livestock activities. In areas not reached by the GRF, credit 
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remains inaccessible to non-bankable entrepreneurs, or accessible nilIN at exor­
bitant interest rates. 

The GRFI micro-lending project expands its scope of activities by extending 
access to credit and enterprise support to new communities where micro­
entrepreneurs have been unable to access funds directlh from donor agt ncies 
and commercial banks. This will be achieved through assistance to existing 
I'VOs/NGOs in lana,,. GRFI plans to serve as an intermediary institution, 
building the capacities of smaller l'VOs/ NGOs (at least 8), to manage enterprises 
and graduate them to a level where thev can access funds directly from 
commercial banks. 

LOCATION Provinces o!Capiz, Aklan, Antique and Iloilo 
IROJ ICT START M av 1993 
COM PIltITION I)ATE May IL)9)6 

(RI-All P'.,' i - to i 'cd and Cu I 11 , 1,' 1. nmhpid- a pl~tO /VIII/h11r II. h, 1,l101 0111d, 

D evelopment of People's Foundation (DPF): "Socio-Economic 
and Ecological Development (SEED) Project" 

There areseveral options for investment credit open through banks in Mindanao 
that require collatera. Alternatives for the non-bankable sector, however, are 
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limited to informal money lenders, charging 2017, or more interest/month, or 
subsidized credit programs, which rely mostly on grants from other donor 
agencies. Inaccessibility of commercial credit for small livelihood projects have 
made it very difficult for most NGOs to secure the necessary lending capital to 
assist small and micro, but viable, enterprises. Banks with funds available for 
support of these programs for the most part have not found credit-wortly and 
profitable mechanisms for moving funds to help those in need. 

The implementation of the SEED program will establish a link between the formal 
credit institiutions and the developmental NGOs, enabling the non-bankable 
sector to have sustainable access to the much needed credit. The SEED project
goal is to provide at least 12 people's organizations (POs) with access to formal 
sotu rces of credit for income-generating projects. The establishment of these 
channels will be accompanied by training sessions and the organization of a
people's organizations network further addressing income and employment
opportunities for tie people 01 Mindanao through pioductive credit. 

LOCATION Davao Provinces 
PROJECT START May 1993 
COMPLETION DATE May 1996 

47­
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Democratic Process Development
 

Asian-American Free Labor Institute (AAFLI): "Labor Educa­
tion and Counselling Center" 

Tile purpose of this sub-project grant is to finance tile establishment of a Trade 

Union Congress of the Philippines (TUCP) Labor Education and Counselling 

Center in the Calabarzon industrial area illorder to enhance collaboration 

among local governments, labor, and management to address industrial rela­

tions issues. Labor leaders will be exposed to the concepts of democratic 

industrial relations dispute reduction including the role of democratic trade 
unionism in a tree society. Internationally accepted labor right, and standards 
of conduct and tile role of labor unions ilnthe development of the country will 

also be covered. 

wa. 
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By the end of three vears,25 model safety committees will be established; 200 
labor leaders will be participants in the civic education adV'OCacV prograns; and 
over 5 million workers in the area will be indirect beneficiaries. At least 150 
voluntary arbitrators and local union shop stewards will participate in the labor 
advocacy training programs, and 1,80 local comLmunlty and political leaders 
will use the center as a source for expert opinion on industrial relations issues. 

15 



It is expected that the knowledge gained b, local officia Is,employers, labor leaders
mid the services provided bv tile Center will redu:e the incidence of strikes,
lockouts, and other job actions which disrupt production. 

LOCATION Metro Manila 
I)ROJECT START : June 1993 
COMILETION DATE June 199)6 

On-Going Grants 

Agricultural Cooperative for Development, International (ACDI): 
"Small Agri-Business Institutional Development" 

The majority of sniaI! agri-busiress in Northern Luzon has not developed to the 
potint where they provide sufficient benefits to farmers or adequa telh, facilitatestable business growth, norcan they compet fCtiX'elv in the open market. This 
project is designed to develop the capacitv of se\ven t\-sexen small agriculture­
based businesses and their federations to manage their enterprises as viable,
market-driven and self-sustaining entities. This is being established through the 
development of the NORLU Agri-Business Resource Center in Baguio City. 

Project outputs include: developing a simplified business information system for 
small agri-businesses, providing business co1nsultancV advice, and training coop­
erative officers and members in the areas of financial ianagement and bookkeep­
ing. The project is based in 3aguio City and is implemented with the Northern 
Luzon Cooperati\e Development Center. 

LOCATION : 11 Provinces in Region 1, 11 and 

PROJECT START : 
the Cordillera Administrative Region 
JIlV 10, 1992 

COMPLETION DATE : July 9, 1994 

A manat Foundation, Inc.: "Functional Adult Education 
Program II" 

Tile Amanat Fotndation established tile "Functional Adult Education Program,"
to provide beneficiaries instruction in reading, writing, arithmetic, health, and 
nutrition. The ultimate goal for tile project is the upliftment of the community and 
the quality of life of all involved. 
16 



Since commencenent in 1991, a total of 805 beneficiaries have graduated from 

the literacy component, and 92 pre-school and school children are currently 

receiving education. Ten health volunteers have been given specialized training 

k5 have undergone intensive courses), and 125 mothers have been given pre and 

ante-natal care. Legal training has been gi\'en, a credit cooperative has been 

established, and environmental a wareness activities have been undertaken. All 

of these activities are steps toward the achievement of the Foundation's mission 

which is the upliftment of the socio-economic condition of depressed Muslim 

communities in this part of the country. 

LOCATION Zamboanga 
PROJ ECT START September 1991 
COMPLETION DATE September 199)4 

Ih .. io ',11,'u to Impt , 1,1111tqIth"It \1papht II'll M1 1 it~ 1uahh 

American Organization for Rehabilitation through Training 
(AORT): "Dualtech Electronics Training Project" 

In the Philippines, the irowth of non-traditional export sectors like electronics 

and semi-conductors has resulted in an increasing need for shop-floor workers 

and technicians skilled in electronics technologies. The purpose of the Dualtech 

Training Center is to upgrade the quality of training offered in the electronics 

trade area, so that its graduates will have the skills needed by tie industry. The 
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provision of marketable skills is intended to improve the emphLoymenit opportL­
nities and thus the socio-econuomic level of the beneficiUies. 

This grant provides rL'OII rc'S to increase 111iI iinprov(e he qualI' an1id qun,ltit\'ot electronic trainiing elipmenist a rid instructors tor eh.ectronic s l,1oratories
of Dualtech. To date, a ranege of sophisticated training 'quipment has been in­stalled and is in use at the Dla ltech Traing (Cenlter. The project also provides
for procurement of new technolgies, piloting aild in troduction of Ilew Cotirses,
and educatiol Of disd\'antated yVouths. 

LOCATION 
 Manila
 
I II\O IECT ST ART 
 • June 2, 1-9-92
 
CON]I I -TION )ATE 
 J1.ne I, I93 

J-X ppropriateTechnologies, International (ATI): "Appropriate
Technology for Small Scale Rural Producers" 

Withi the I hilippines' cot iridustry, the small-scale cocont tdrnlerS
cuIltix',tilng less than 3 hecta rL's a re te motst disa dxaI ntLged sector. The, pu rpose,Of this pr-ojIct is to increase the d issemivi,ltion of a111prOpriate techIno1Ogie., f wsnia Il-scatlh. cconut prtcessinSig aid ,maIl-Ltle enterprise dexeilopieIt. Thein trOduC.d tIch rit oOgies are intended t liII prov' the ilic01ue 4 the saIl-,c, h.coconut farmers WhiIC irnproviig the OVeraLI quay,liV, cocOlont-LIsed prt .|tIcts. 

.It 
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The project hals provided fbr"the constructioni of a coconut processing test an1d
trining pl, nt, Ilowing interested groups to lear a,'bou t cocoullt processiIg 1nd 

product optionIs fron1 hainds-ol experience. The plan1t denmn1strates cOconlt 
proccssing technologies and deVelops vilble small-scale rurl elterprises based 
ol nev teclilologies. The project is providilg five mulicipl,,ities with sustlil-
AIble income-geelrating lctiVities based oil cocotut processing 1d has lid a 
foundat ion for replic,ltion efforts. 13V th,. comleph.tion of the pIroject, a minimuml 
of lilie smi II-sca coconu t processing, ellterprises wiIl be est,lblished, benefittinlg 
20 to 200 people per enterprise. 

L()(ATION • 1 la,1an, SoItherl Leyte,Malrinidu 1 ue, IP,
Southernl luon 

I1) IR0.ECT ]'TART • .June 2, 1992 
CC l'1ITIN D/\IE lune I, I9)95 

ihe Asia Foundation (TAR) "Improving Access to justice" 

The pu rpos.. of this project is to promote and impro\e the admiinlistratiol of law 
ill the l'lhilippils by .'nhnlcin,, I:ilipino(s' ,ace.ss to justice. The objectives are to 
make Filipilnoslore a11 Whir rights, provide them with aveluesva1re ot lCg 
tI rhltlu.,which tlle' can vindicate them, and improve the policy ad fraimexvork 
Irgardirig, the'lsegOma tters. 

t 
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The project has contributed to nunierous policy reforns, including the 1.W 
Urban Developnent and I lousing Act, iIplenlIeIltation guidelines for thei 9)
Local Government Code, reformulation of a major contract retorestation pr( 
gram, and several Departlent of Environment /Natural ResouLrces aid Depar
meit of Agriculture policies that pertain to upland residents and fishing comnn 
nities. The project has enabled disad'antaged Filipinos to better understand all,
participate in government policy-making processes through orientation an 
policy training seninars. In addition, it has imnpiov'ed thie eCOnlomilc well-bein 
and enhanced the legal status of groups through greater orga nzational cohesio1 
aind political power. 

LOCATION Nationwide 
IIRO1E-CT STAIRT Septeiber 15, 1990 
CONM/11LETION DATE November 14, I,193 

-/ sian-American Free Labor Institute (AAFLI): "Employment 
Facilitation Management Program" 

This project worked to improve tile chaIces of employment for workers affected 
by tilhe the Ihilippines aild the eruption of Mountclosure of U.S. bases in 
Iinattu bo, through the Trade Unioi Congress of tiliIlippines anid its affiliate,
the [ederation of Filipiino CiiliiaIinmployees Associations. The project pro­

2() I IItIhl'lb , ',A,,',.,c,.k,ic ,,
 



vided job referrals and employnent matching services to tile target beneficiar­
ies, and worked to strengthen the role of the free labor union movement in tile 
Philippines. 

Activities implemnted under the project included developing and maintaining 
a comprehensivedata base containing biographictdata, job skilkand experience, 
job/career interests and family needs for each of the target workers. Over the 
project life, a total of W0,364 persoms were provided with placement assistance 
through referrJs and job fairs. In the process, AAFLI established information 
collection and processing centers, identified employment opportunities, pro­
vided job referral services, and provided transportation assistance to potential 
job markets. 

LOCATION Angeles City, lampanga; Olongapo City, 
Zambales 

PROJFCTSTART April 21, 1992 
COMILETION DATE Junle 30, 1993 

The Ayala Foundation, Inc. (AFI): "Enterprise Development for 
Farmers' Cooperative Program" 

Thousands of farmer coopera- 11-1C" Qb% ,7,, 

tives in tile 'hilippines have 
remained poor due to imad- " 
equate management and lack 
of access to financial and tech­

inicalresorces. For those co­
operatives that have achieved k. 
some growth and stability, . 
venturing into small-scale en­
terprises has become aattrac- ." 
tive option, but is plagued with 
resource and economic con­
straints. AFI's purpose is to 
provide support to targete 4 4 
low-income farmers and rural 

yqth . 1, 

21 



poor and toupgrade the capabi Iities of selected fa rimer's cooperatives to manage
small-scale enterprises. 

Feasibility studies havealreadybeen completed forsix VillageCoconut Process­
ing Plants, and the Mushroom Cultivating project in Bulacan is fully opera­
tional. AFI has conducted a series of trainings for production and office staff of 
subgrantees and coconut processing equipment has been installed. Subgra ntees 
are on schedule in project implementation interms of physical completion of 
buildings, offices/storerooms, water syems and electrical systems. 

LOCATION : Davao, Luzon, Cotabato 
PIROJECT START September 1991 
COMPLETION DATE September 1994 

I eed My People International, Ltd. (FMPI): "Women's Commu­
nity Development Program" 

Death rates in the Philippines, especially for children, are highest in regions with 
a very high incidenceof poverty. The Feed My PeopleInternational, Ltd. (FMIPI) 
Community De'velopment rogram provides women benieficiaries With train­
ing in child care and health services, and imprOV'_,s their standard of living by
training them to organize cooperatives in li\'elihtkid projects. 
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To date, 93 Commu ni I-lI ealth Volnmteers have completed training anid are 
practicing il the communities. W0om1en beneficiaries have received training in 
assisting their families and serving their communities through health and 
income activities, satellite feeding centers, and child survival programs estab­
lished in 10 barangays. Approximately 275 mothers have been trained in 
Responsible Parenthood, and Health and Nutrition, and 50 mothers have been 
trained as Community Organization Volunteers. In addition, 5 micro-enter­
prise projects have been established by 19 mothers in 2 barangays in Caloocan, 
creating a rise in income and thereby improving the nutritional and health status 
of 2,400 children between the ages of 0 and 6. 

LOCATION : Bicol Region 
IPROJECT START July 1991 
COMPLETION DATE July 1994 

fl elen Keller International, Inc. (HKI): "Mobilizing Action 
Through Medical Assistance (Project MATA)" 

Vitamin A deficiency (VAD) is the leading cause of childhood blindness in the 
Philippines. This deficiency significantly increases the risk for infection and the 
mortality rate among children. Project NMATA works to strengthen the capacity 
of local NGOs to plan, implement and evaluate services aimed at reducing VAD 
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ill underserved and disadvaintaged communities. Project activities include 
training health workers in case detection and referral, conducting rapid 
xerophthalmia assessmen ts, developing nutritional education plans, forming 
food production strategies, and evaluating the impact of vitamin A interven­
tions. 

To date, lelen Keller International, Inc. has identified and provided assistance 
to 12 NGOs and conducted two Orientation/Planning Workshops for31 partici­
pants. By project completion, a total of 225 NGO Community Workers will 
undergo training in VAD assessment and ntutrition education. 

LOCATION Metro Manila and Panay 
PROJECT START July 29, 1991 
COMPLETION DATE July 28, 1994 

I n Touch Foundation: "Addiction Counselors and Stress 
Debriefers: Training and Education" 

The Philippines has numerous natutral disasters each year. Long-term excessive 
stress caused by grief can lead to disorienitation, health problems, depression, 
accident proneness, and reliance on alcohol and drug use. I these areas, therapy 
is critical to emotional recovery. The In Touch Foundation's goal is to build up 
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a pool of experienced certified Filipinlo professionals to provide coinseling 
programs alleviating the stress suiffered by many. 

In one year, the project has trained thirty-five 12-step counselors, 30 debriefing 
trainers, and 90 stress debriefers and added them to the Philippines' counselors 
pool. Appropriate materials have been developed into modules of a structured 
program for Critical Incidence Stress Debriefing and a 12-step addiction 
counseling program for the Departments of Social Wort. and Psychology of 
Centro Escolar University (CEU) respectively. In addition, the In Touch 
Foundation plans to conduct a Critical Incidence Stress Debriefing training 
workshop for members of the Philippine National Red Cross. 

LOCATION Manila 
I)ROJECT START April 1992 
COMILETION DATE August 1993 

- aime V. Ongpin Foundation, Inc. (JVOFI): "Benguet Livelihood 
Development Project, Phase II" 

The province of Benguet is a major supplier of upland vegetables in the country, 
but the vegetable industry has remained marginal for most farmers because of 
lack of accessible capital. While there are banks in the province, they generally 
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look at a small farmer as a high-risk, low-collateral borrower. Thus, agricultural
credit is unavailable to most farmers. The purpose of this project is to expand
financial and training assistance to marginal farmers in tle 13 municipalities of 
Blenguet. 

To date, JVOFI has provided loan assistance to 308 farmers from 13 cooperatives
for agricultural/crop production. JVOFI has conducted 8 project ma nagement
seminars, It)bookkeeping training sessions, and one pre-membership education 
seminar. JVOFI has also organized tle beneficiaries into the Blenguet Federation 
of Farmers Associations to assist in the marketing activitv of the 13 cooperatives.
So far, 10 of the 13 cooperatives have achieved a 1(00/( repayment rate for thtoir 
income generating projects. 

LOCATION : Benguet
 
I)ROJECT START : June 1991
 
COMPLETION DATE June 19L)4
 

- aime V. Ongpin Foundation, Inc. (JVOFI): "Aeta Emergency

Targeted Assistance (AETA) II"
 

The eruption of MI. Plinatubo in 1991 left behind massive destruction, loss of 
lives, and continuing threats throughout four provinces of Region 3 in Central 

l.uzon. The eruption, mudflMos, and displacement of large portions of the
population in the form of evacuees have overwhehled and damaged the health 
infrastructure and deli'erv systems in affected areas. The purpose of theJVOI'-
AETA program is to decrease tile morbidity and mortality rates of evacuated 
Aetas in sites throughout L1uzon. 

Since its commencement, the project has reduced the mortality rates in 12 camp
sites from 20/ 10,00)0/week to 0.9/ 10,000/week. It has also eradicated measles,
formerly endemic at the start of the project. Immunizations, feeding programs,
and en\vironmental sanitation programs were undertaken to improve the \eta's 
(lual ity of life. I\pproximatelyv 199 Volinteer I lealth Workers, I II TraditionalBirth Attendants, 300 mothercraft trainees, and a number of Volunnteers in 6 
psychosocial disaster sites have all been trained in workshops. A six-month
 
extension is now 
being discI!sed to allow tihe smooth transition of project
responsibility from JVOFI to tile Departmlent of I lealth and Local Government 
Units. 

LOCATION Zambales, Tarlac, Nueva Ecija, Iampanga 
IROJ ECT STA RT December 1991 
COMIPLETION DATE August 1993 
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ISL apwa Upliftinent Foundation: "Framework for the 
Rehabilitatioin of the Uplands of Malalag Program (FORUM)" 

Roughly 401.P; of the total farmer population of the Philippines are upland 
dwellers trying to grow food on deforested, narginal lands, resulting in soil 
erosion, mlacro-nutrient depletion, and river siltation. Tiis project tot uses ol the 
promotion of environmentally sounid upland farming technologies for 
nmarginalized farmers in the upland Communities to inCrease agricultural pro-
IIuctivitV and income of beneficiary groups. 

To date, communit organizing activities were initiated ind a total of 20 leaders 
representing tile villages of Mainit, Proper Mabini, lyog-lPalang, and l)e Oro 
haV'e attended l'adership tlra ining. By the e-nd of the grant period, there will be 
12 villaee associations organized with a total of 200 members and -48trained 
leaders, 240 fa rmers will receive training and technicalI assistanrce to improve soil 
tertilitv, 120 farners will be assisted to establish bio-intensive food gardens, and 
soil fertility and erosioll con tr-ol activities will be undertaken to cover 20)0 
hectares of rainted are'as. 

.O(.AION Nlalalag, Davao del Sir 
IR(.)flECT START March 1992 
CONIPL.ETION DATE March 1995 

f\VI aguindanaon Development Foundation (MDF): 
"Maguindanaon Integrated Development Program" 

Low productivity of farm lands, limited access to markets for farm produce, and 
imappropriate fa rmi ng pramctices cont ribuite to the poverty situation among tile 
"boli and Mvlaguindanaon tribes in South Cotabato. This project's goal is to 
ilnprt\OVe the socio-ecommlic conditions of the tribes through the adoption of 
sustainable and environmentally-sonilfarming practices. 

To date, the projeict has trained 3I fdtarmer-leaIiders in Sloping AgricultItIIral IaLid 
Tech nolog (SAI .T), who in turn hat trainedi an dd tiolla 181 Ifarmers. More 
than II 7 benieticia ries attllended pre-lembership educationmSlllinal's anrd lead­
ership training. A c0o pelativie based in Sitlio ILibi was Ol'g,lnized aild registered 
with tile Cl)A; two dlllOlStla tin fl'ls lld Seven riLtSel'es were established; 
and a water system was CunstrncleI plid ig water services to 151 households 
for tile community members anild a Iu rserv. With tile organization of target 
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communities, 117 farmers were granted crop production loans while 29 others 
received credit for draft animals. 

LOCATION Upland municipalities of T'boli and Polomolok, 
Sou th Cotabato 

IROJECT START March 1992 
COMPLETION DATE March 1999 
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NMI edical Ambassadors Philippines (MAP): "Community-Based 
Primary Health Cai-_ Among Ethnic Communities II" 

Many of the remote ethnic commlunities in the Philippines are still unserved and 
have no access to basic health services. The government's lhealth resources and 
deliverSsystems are inadequate to meet the needs of the ever-growing populace 
and PVOs have assumed an important role in complementing government's 
efforts. Medical Ambassadors Philippines (IAP) is implementing its P'rimary 
Ilealth Care Program in 14 barangays in LIuzon and Miindanao to help improve 
the health status of targeted ethnic conmmunities through health education and 
nutrition programs. 
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To date, 10 Barangav 1Health Committees have been organized and I0 Barangav 
Health Stations (BH14S) are under construction. Before completit of tie project, 
these communities will manage permanent clinics and village pharmacies. 
Over 200 Village, : ilth Workers (VHWs) will be fully traine and functioning. 
Of these, 20 will be trainers. Health services will be provided for commnion 
health problems, malnutrition, and prenatal care. ior livelihood, the 200 
trained and active Vi-Ws xw'iillhave receiv'ed l1,000 each as grants to undertake 
Income Generating Projects. 

LOCATION LLIZon and Mindanao 
PROJECT START May 1992 
COMILETION DATE May 1995 

.... . .... ..... 
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M ercy Corps International (MCI): "Iloilo Development 
Assistance Project II (IDAPIL)" 

The Iloilo Dev'elopment Assistance Project focu:eson the problem of insufficient 
income among farmers residing in selected communities in the province of 
Iloilo. Problems contributing to the low incomes include low productivity of 
farmlands, limited access to credit by farmers, highly priced input products, and 
inadequate support services. Fhrough this project, I I communities of farmers 
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living in I oilo have received agricul tu ral and farm technology training,and credit 
assistance thus resulting in higher incomes and agricultural productivity. 

To date, the project has provided training and technical assistance to 1)larangay
Development Councils and II cooperatives. Nine of these cooperatives consist­
ing of approximately 461 farmers, have been supplied with credit/loans for 
income generating projects. Training in agricultural technology, community 
organization, development, and management has also been provided to 1,677 
farmers. To maintain the project, a federation composed of 21 cooperatives of 9 
agricultural towns in Iloilo province was formed and 94 barangay technicians 
were trained. 

LOCATION Iloilo
 
1)ROJECT START ALzgust 1990 
COMPLETION DATE August 1995 
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N/ 1other Rosa Memorial Foundation (MRMF): 
"NGO Capability-Building Program with Community Development 
Component" 

The majority of tile population of the Philippines is impoverished, and delivery 
of social services to tile countryside is inadequate. MRMF provides assistance 
to small NGOs for implementation of social development programs in rural 
areas so as to ensure delivery of basic social services to intended beneficiaries. 

To date, IRMF has organized and trained 8 women's associations, vith 164 
members, that are now able to develop their own project proposals and feasibil­
ity studies. Ten (1()) farmers associations, \vith 244 members, have prepared 
Farm Plans for crop production loans. MRMF has organized 8 income generat­
ing project associations in both agriculture and trade, all of which ha\' received 
credit assistance. Twenty-six Community Organization Volunteers have com­
pleted their training and are operating in their respective barangays. 

LOCATION Plampanga 
l'RO.lEC I'START June I991 
COMPLETION DATE June 1994 

The Negros Economic Development Foundation (NEDF):
"Sectoral Integrated Resource Access and Distribution System 

(SIRADS)" 

The major causes of poverty in Negros Occidental include lack of access to credit, 
markets and technical knowledge; and la-k of institutional capability to manage
projects and generate resources collectively. Fie purpose of the NEDE-SIRADS 
program is to set up a network of cooperatives and provide technical and 
financial assistance to strengthen its capability to manage communi ty-based 
projects and generate resources for development activities. 

This program established 4sectoral cooperatives in southern NegrosOccidental 
wchich were organized into a municipal-b.sed federation to facilitate network­
ing and gain access to resources. A variety of seminars were conducted in pre­
membership Education, Iluman Relations and Enterprise Development. The 
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NEDF-SIRAI)5 staff continutously assists the ftOur tcooperatives to maintain 
eCOnllic viability of the IGPlls, with a focu's on Slgar workers. 

LOCATION Kaba nkallan Mitad Illog, Negros Occidental 
IPROJ ET STAlRT luly 2, I1)L)2 
COMPLETION DATE JulV 1, 1994 
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N otre Dame Educational Association (NDEA): "Business
 
Resource Center 1I"
 

South Cotabato and General Santos City in Southern Mindanao are now in a 
diversification mode, due in part to the USAIl)-financed klilnanao DevCelopme!nt 
Project, but there is still a great need for training that will stimulaite new small 
business, industries. NIL-A-IIRC's purpose is to p.1romote high potenxtial smaill­
scale business opportulnities and assist micro and small enterprises to grow and 
prosper. 

To date, 6i comnmunity studies have bee,n conmpleted, youth problem idenatifica­
tion/strategizing meetings ha'Ve been conducted, ,1nd Comlnity, mobili/ation 
m1eetings have been conducted. NDEA-l3RC provides financial assistance bv 
establishing improved business systems, and through increnwntall \'Working 
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capital. A total of 2,885 direct and 3,41)1 indirect beneficiaries Will be served 
uider this grant, including 147 loan recipients (I I miclo loaa,,lid I grolp loan 
ha'e alreadv been provided). ihis project vill createC new iobs. 

LOCATION Soith Cotabatt and (.General S.antos City 
Il'O1,1'CT START Junet' IP-9 
CON'PIITION DIAT- : 1une IQ)4 
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ampamilyang Paaralang Agrikultura, Inc. (|WAI): "An Agricul­
tural Training Program for Rural Youths under the Family Farm 
School System" 

The farming commlunity has been decreasing Iie to urban nigration in search 
of employment. The undt erkilg purpose of this project is to provide an 
agricultural education systema and a profitable career option so that youths can 
choose farming as a career rather than migratiig to urban centers. 

Through this precCt, on September 28, I)t92, 28 stldents r-ceived the'ir high 
school diplt mas. In September of I J)3, all andaftCr COMFleting subjects 
requireeCnts, 16 studetls will ha',ve gratuai'ted. For the 93-94 school year, 40 
students qua lified for the first yecar, 22 for the scond year, and 20 for the third 
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\,ear. In addition, IIPAI has organized a parents' associatiot, where parents have 
bLeonc cngaged in income generating projects (IGl's) to proinote entrepreneur­
ship in the area. Linkages have been established With agricultural farms, uni­
v'ersities, government and private offices for students to visit, all providing 
financial assistamce for the I(;l's and opportunities for the project's graduates. 

ILOCATION BIatangas, luzoll 
PROJ-ECT START April 21, 1992 
COM PLETION DATE April 21, 1995 

.... . . .... . 't "t x • 

M/,,-,, ..,eI F7 .­

olth~ i il i,h hio, , ,\ tlil, It?,I/~a"',1th dl h I i, oqwollb tol a I otithl,t~ tl tt wtip!lipt. 

hilippine American Foundation (PAF) and Cooperative Housing 
Foundation (CHIF): "Shelter Philippines" 

Large parts of Central Ltoztn were covered with volcanic ash \hen Mt. Pinatubo 
erupted in 1991, leaving thlousands of families homeless. Lahar (mud) flow 
further covered and damaaged the surrounding countryside, towns, and cities. 
The PA Fand (! HF joint project was implemented to help alleviate the housing 
dislocation problems by providing loans to support the construction of low-cost 
hoti sing. 
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The project provides for construction of an estimated 90 a ffordable core houses, 
which will be sold to low-incomle families displaced b* Mt. l)inatubo. A small, 
low-cost residential communi tV in l'ampanga will be constructed, using the 
institutional frarmework of the government shelter sector (creating self-con­
tained communities with high-quality infrastructure). This community will 
contain an estimated 90 core houses constructed by IPAF/Cl IF. 

LOCATION San Fernando, Ia ipa nga 
P'ROJECT START September IL1)2 
COMPLETION DATE September 1995 

hilippine Business for Social Progress (PBSP): "North Cotabato 
Area Resource Program" 

The problems of rice farmers in Northern Cotabato range from lack of capital, 
to inadequate production capability, processing and marketing. Rice farmers in 
the area serve only as production units, and despite an increase in production 
yield, the socio-economic conditions of the farmei -emain the same. The 
purpose of this PI3SlP project is to gain access to, and effectively manage, vital 
rice industry systems that will improve the s-Cio-econoinic condition!; of 8,000 
lowland small farmers in the target area. 
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After one year of the project's implementation, it has produced a province wide 
federation of eight sub-grantee organizations, two more than tile original si that 
were proposed. Each has the capacity to operate rice enterprises vial\, and 
network with local government and other resoulrCes. Enterprise studies and 
funding for sub-projcts are on-going. Through thecrea tion ofan enterprise fund 
facilitv, coalition meetings are continuotusly being undertaken to develop and 
strengthen the capabilities of both the federation and subgrantee organizations 
in working with local and InationalI resou rce agencies. 

LOCAIH)N North Cotabato 
1)ROECT START : June 17, 1992 
C()'PLETION DATE June 16, 1995 
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I amon Aboitiz Foundation, Inc. (RAFI): "Eduardo Aboitiz 
Development Study Center" 

Through the fuardoIAboitiz Development Study Center project, RAI proposes 
to assist 'VOs, N(;Os, Pleople's ()rganizations, and )evelopment Agencies in 3 
regions of the Visa x'as to coalesce into a process of d ynamic interaction for the 
social and economic impr¢ovement of tle area. This viii be accomplished through 
training in developing management skills, technical consultations, policy stud­
ies, information dissemination, referral facilities, and other related services 
provided for by the Aboitiz Institute. 
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RAI:I has since contacted 216 corporate groups and deVeh ment agencies to 
participate in the training needs asse'sslents and has rceiXedl 134 positive 
responses. Some 200 training sclIla rships are to be Offered. The cOnstructiol 
of the Aboiti/ Institute buildinug and the in',tallatiotl of its study facilities are 
currenltly under\vwaV and should be c mpleteL by September IL)Q3. In the 
rmeantinme, the institute staff has beeCn hired, training mnodules are being final­
ized, and learning materials are being acquireVd. 

LOCATION ('Cebu 
IIR( IRAECT START Septelmber 1991 
COMlll'TfION )ATE Septcmnlber I )94 

S ave the Children Federation (SC): "Community Development 
through Institutional Capability Strengthening" 

The IBagongl Tanvag comulnit\' faces the prOspect of struggling to transform 
itself from a sql 1uatt ler lla ni ty. Vi'e thea i into a pernill ne'nt ald hospitable collu 
Childre'n's goak; are to ihceas itlilom of con litv menibe r.s, ilprove' 
health care andnlnutrition servi'es, u pgradeC the commnu inth"s iilll'diate physi­
cal nnViIron mnlt,, enhanctt the lu liuaIi f CK childh tllod lhr mugharlv tralining 
clsses, and strCngtlhen the i nstihi tiolnal capabililv of the I hllownI . Associa­
tion. 

Af3 

' e '1Ofi W 1 1 '11it 11. 1 1 I ,.. .1d11 

37 



The community groups receiving tile most support are those from tile lowest 25/"(
income percentile. By project completion, 60 families will be involved in ear­
round income-generating activities. As of March I19)3, 10t) families had begun 
income-generating activities. Education for 40 primary health care workers has 
been completed, with 177 hours of training conducted. Approximately 66 
women have received assistance in supplemental income (emplo\'ment less than 
6 months per year). Drainage system design has been completed and 99 toilets 
are being constructed. Three savings groups have been established, each with 50 
members. 

LOCATION : Bagong Tanyag 
PROJECT START September IINl 
COMPLETION DATE September 1994 

Trickle Up Program, Inc. (TUPI): "Trickle Up Expansion Program" 

The Trickle Up Program is working to establish enterprise zones in 3 project sites 
in the Philippines and test their effects in reducing poverty and improving socio­
economic conditions illthese zones. Tile project's objectives are to generate
enterprise opportulities, and increase incomes in marginal communities 
throughout tile country. 
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To date, Trickle Up has funded a cluster of businesses in three communities of 
Cebu, Cavite and Metro Manila. The program has provided a $ 100.00 grant to 
300 of 840 beneficiaries in the target communities to give them the opportunity 
to establish their own businesses. It is also developing detailed baseline 
information to document the long-term impact of the Trickle Up process. The 
progress of each business Will be monitored for at least three \,ears after the 
project ends in order to e\'aluat the long-term sustainabilitV and to track the 
impact of the Trickle Up process on the business groups in the community. 

LOCATION Silang, Cavite; Navotas, Metro Manila; 
Cebu City, Cebu
 

PROJECT START September 1991
 
COMPLETION DATE September 1994
 

Tlay Sa Pag-Unlad, Inc. (TSPI): "Small Enterprises 
Development IV" 

Tihe purpose of the Small Enterprise Development (SED) IV project is to 
increase self-help opportunities for the small and micro business sector in 
Metro Manila and other areas throughout the 'hilippines. 

To date, TSI'I's SE!) IV program has assisted over 5(0 micro and small-scale 
entrepreneurs in Metro Manila through loans totalling more than 40) million 
pesos. This assistance has genera ted approximately 21P) jobs in service-oriented 
businesses. Sixteen intermediary NGOs have also been provided with credit 
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assistance, benefitting 202 end beneficiaries. More than 850 beneficiaries have 
been provided with credit opportunities and have received training in business 
and financial management through TSPI. 

LOCATION Nationwide 
PROJECT START September 19 I 
COMPLETION DATE September 1994 

I hilippine Business for Social Progress (PBSP): "Program for 
Uplands Development and Rehabilitation" 

The earthquakes that devastated Central and Northern luzon in l1)0 caused 
tragic loss of lives and tremendous damage of property and economic livelihood. 
In many areas, mudslides ald landslides cut off entire towns and villages from 
major population centers. The I13SP project pro)'ides live!ihood rehabilitation for 
the earthquake-stricken communities and formulates workable strategies for the 
developlment of selected upland areas in tile \'isavas and Mindanato. 

The I13SIP project's focus i';,n the implementa tion of upland farming technology 
through slol ,g ,-gricultural land technology (SAINT) methods in the upland 
areas and IivelihoodClrehabilitation assistance in carthquake-stricken provinces. 
As of April 1993, a total of 14 projects were approved of which 13 are already 
being implemented and 1 has just been apprOved. A number of the projects 
concentrate on upland dcevelopment and the others are focused on earthquake 
rehabilitation. Additionally, 2 Upland l)evehlpment Desks have been estab­
lished to provide needed technical services to su bgra ntees a id grou p beneficiar­
ies. 

LOCATION 	 Baguio-Ilenguet, Nueva Ecija, Nueva Vizcaya, 
La Union; l'angasinan; A\ntique; NegrosOccidental; 
l)avao Oriental; l)avao del Sur 

PIROJECT START September 1991 
COMPLETION DATE September 1994 
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ilipinas Shell Foundation, Inc.: "Bicol Development Assistance 
Program" 

The Bicol region continues to be cited as onle of the i1m0st depres.sed ,reas of the 
con ntrv, wii, a 73.2; incidence of pO'ertV. In r'eSpon0Se, theI I'ilipi ms Shell 
IOtluind at ion (ISF) proposed d deCVehlpmen t,)I package of assistance aimed at 
raising the lo' ,agricuI tu raI prolduct Iitv of fa rnrs aIrld fishermen in the area 
throgI!, the acLuisition 'Iappropriate technoTh11. 

BV the end of the pr )gra m, a ftIll,' opeIational AgricIlt r ,II )eVlopi'nIlent nd 
TIainig Center Will have been constructcd in Ca marines SrI , prI'idi ni on-site 
traliiing in aplpropriaOte ,agricuItui ra tech nlogies trl" close, U 2,51)t( members, anid 
off-site tria in ilrig fol a11otHler 21)() fatrs. The pr lje,ct also pro'Oid 0t1 tlhe 
construction 0 1I) h1cta rete d'lostrallton dtarin in tlnlbOiin f0' farnlliig 
technology t'ans.etr, the pilOdnCitilIon 1 f,1larillg handbook, and 111 expanded 
irriga tion sysltem that wvillI increase croppi igs from t\WO pTr \ea r to thieef per .vt',lr. 

L.OCATION : licol 
11ROll(iF)!1RT STA Jul\' Ii) I 
CONMIlI.IETI(.)N DATE : July I L))4 

opulation Center for Population and Development (PCPD):
 
" Health Resource Development Program (HRDP) Ill"
 

IIcreasinI co:ts of0"health services ard l,1dist ribiltit. of ha',llh IrestirCes take 
their olll on lepressei, lL-'lCtltc,ote comuitiies wrlelT the ma joKit' 01 the pt ple 
still lack appropriaic, kno\\ il'dge ofILh'alth pro)nmotioln, disCase, preVentnion, a1nd 
mnagIl0Lt,, oIf simple illnesses. I>)ITD-I t1I)IRDlll's goal i. to deVelop effectiVe 
priimary he'alth care st illsin uIIdeCrse rved dCmmii iiits by inmprlty'ing the 
capabilitii's of he0alth training institultions, p,'oxidiig c0imn1unit vlOutrelal 'eV­
ices, ard r ing residtsl in the nldg'mnClt of thi'irheili'l conern. 

Thoglth the, impli'mnatiotnll Of prCviou.,s phas'.s of the IIRI), a total of 10 
c(n nmu r itiis have bi'rie 'e,rig xilll, l I6\,)a-sisteid, a1popu a titi. ri of appr 000. 
A total Of 197 (omlmin ity' lealth Workers hIaV' bien tra iIed throutgh the 
>trOgnam, arid 2,3(0) nursing, me'dical and lidwiferv studtients have''ren fielded. 
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By project completion, fou r subgra n tees will have developed sustainable corn­
munity-based health programs in 28 conmmnities, and will provide basic health 
services to more than 25,000 beneficiaries. 

LOCATION Tuguegarao, Cagayan; Cagavanide Oro; 
Lucena City; Cavite 

IPROJECT START September 1991 
COMPLETION DATE : September 1994 

rivate Agencies Collaborating Together (PACT): "Muslim and 
Lumad PVO Development Project" 

T - region inhabited by the Muslims and Lumad groups of the southern 
Phi.ippines is beset with a low standard of living, low productivity of economic 
activities, unemploymaent, and poor health conditions. PACT has undertaken 
institutional and technical assistance activities among under-developed I'VOs 
and people's organizations (lWOs) found among these ethnic communities to 
increase their capability to meet local needs and reinforce their role in the 
developmei al process. 

The project has assisted Muslim and LIumad PVOs and POs with training,
financial assistance, and an apprenticeship exchange program. To date, PACT 
has focused its efforts on building an effective working relationship with the 
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subgrantees through ConlSUltation meetings and planning workshops. As a 
result, BANGPO, TANGO, and WEST MINTRIMAC each submitted proposals 
to be implemented dutring the upcoming implementation period, along with 
another series of training courses. 

LOCATION Suit,, Tawi-Tawi, Basilan, Zamboanga 
PROJECT START June l992 
COMPLETION DATE December 1995 

Yakan Ministry Foundation: "Yakan Integrated Literacy and 
Health Program II" 

A high rate of illiteracy, widespread incidence of morbidity, malnutrition, and 
unemploy'ment continue to hamper the development of Yakan communities in 
Mindanao, notably in the province of Basilan. Through this program, efforts are 
concentrated on adult literacy and provision of primary health care services to 
provide opportunities for increased income. Implementation of the program is 
within 15 target'-arangays in selected municipalities on Basilan Island primarily 
populated by Yakans. 

i "I, ii?/ 

(ItI~'11 INt, 01lh',l (, h/poiioll
hhl'l ill/ IIt] h(MCP)'olh,,h0 wO]porIllf!l/~he 
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To date, 24 literacy leaders have been trained; 155 learners graduated with 
reading and writing skills through grade level 3; and al additional 214 graduated 
in February of 1993. Concerning health care, 20 Comunitv Health Volunteers 
(CIVs) were trained and 15 mother's clubs were organized. of which10'(, 

adopted family planning nethods. Fifteen baraingay coincils were formed to 
assist the YMF staff in determining community problems as well as serving as 
literacy and health centers. Some 600 children have received feeding assistance, 
and malnutrition has been falling considerably. 

LOCATION Municipalities of Lamitan and Tipo-Tipo, Basilan 
PROJECT START March 25, 1992 
COMPL-ETING DATE March 25, 1995 

The Andres Soriano Foundation: "Livelihood Enhancement 
through Agro-Forestry (LEAF) Program" 

Widespread use of slash and burn teclnicques antd the high cost of production
inputs, have resulted in low agricultural productivity and widespread poverty in 
the uplands of Surigao del Sur. The I,IAF project aims to improve the socio­
economic condition of the upland farmers in the area and provide them with the 
opportunity to collectively manageand sustain theecological balance of the area's 

44 1rl lt 1 h .. A )pi tlWIMI'l Ilk0Mh' i ll,' Mh/lift'tol,'ti illI ll 11,'M i'Id i"
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forest resources through the provision of training, credit assistance, and the 
development of environmentally sound upland farming practices. 

To date, this project has organized farm families into eight (8) Barangay Tree 
Farm Associations and registered them with the Cooperative Development
Authority (CDA). Farmer beneficiaries have also undergone 5 local capability
building sessions covering cooperative management, leadership skills, team 
building, value formation, appropriate production techniqUes, and IGM man­
agement. At least two cooperatives have started their IGPs. A total of 700 
hectares have also been planted with mangium and bagras trees. 

LOCATION Surigao del Sur 
PROJECT START August 1991 
COMPLETION DATE August 1993 

Director oq USAI! I lia. Tii7 imas W. Stu!el 
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