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RINGKASAN UMUM
 

Tujuan utama dari penelitian ini adalah untuk melihat dan
 
morekomendasikan kemungkinan-kemungkinan bagi proyek NRM di Bukit
 
Baka dan Bukit Raya untuk bekerjasama dengan lembaga-lembaga
 
swadaya masyarakat (LSM). Laporan ini memaparkan kebutuhan proyek 
NRM akan bantuan LSM, mengevaluasi kemampuan LSM yang berorientasi 
terhadap pengembangan masyarakat dan lingkungan yang berlokasi di
 
Kalimantan Barat dan Kalimantan Tengah. Juga mencari LSM yang
 
memiliki pengalaman dan kemampuan untuk bekerjasama dengan proyek
 
NRM.
 

Pembicaraan dengan konsultan-konsultan proyek NRM menghasilkan
 
beberapa kemungkinan kerjesama. Pertama, hampir semua konsultan
 
teknis tidak mempunyai rekanan yang memiliki pengetahuan tentang
 
kondisi dan situasi setempat untuk menunjang pelaksanaan teknis
 
proyek, dan mereka merasa bahwa kerjasama dengan LSM setempat akan
 
sangat membantu. Kedua, konsultan-konsultan teknis setempat
 
menemukan 14 jenis kegiatan lapangan yang bisa memanfaatkan bantuan
 
dari LSM setempat. Ketiga, keterlibatan LSM akan dapat membantu
 
proyek NRM mendapat partisipasi masyarakat setempat dalam kegiatan
kegiatan proyek tertentu dan pengelolaan taman nasional Bukit Baka
 
- Bukit Raya secara umum.
 

Setelah mengadakan pertemuan dengan sAmbilan LSM di Kalimantan 
Barat dan Kalimantan Tengah, konsultan NRM berhasil mengumpulkan 
informasi mengenai jumlah personil, sumber dana dan juga 
pengalaman-pengalamannya. Meskipun kelihatannya semua LSM tertarik 
untuk bekerja sama dengan proyek NRM, tetapi ternyata semua tidak 
mempunyai pengalaman yang cukup. Di antara semua LSM yang berhasil 
ditemui, Institute of Dayakologi Research and Development (Leubaga
Rinet dan Pengembagan Dayakologi) dirokomendasikan untuk membantu 
proyek dalam riset dan pengumpulan data dan juga pengembangan dan 
pelaksanaan satu program pencegahan kebakaran hutan oleh masyarakat 
setempat; Yayauan Swadaya Dian Ihatulistiwa direkomendasikan untuk 
membantu proyek dalam peningkatan program pengembangan masyarakat, 
termasuk membantu mendirikan organisasi-organisasi masyarakat 
setempat. 

Untuk mengatasi kendala kurangnya pengalaman dari LSH setempat ini,
 
direkomendasikan bahwa sekurang-kurangnya satu LSM yang sudah
 
berstatus nasional memberikan pelatihan pada kedua LSM ini dalam
 
bidang-bidang yang telah ditentukan. Dari enam LSM nasional yang
 
dikunjungi, Yayasan Dia Swadaya direkomendasikan sebagai LSM utama
 
untuk melaksanakan pelatihan, oleh karena YBS memiliki keahlian di
 
bidang penelitian pedesaan, kehutanan sosial, pengembangan
 
masyarakat, penghasilan tambahan, dan wisata alternatif. LSM
 
lainnya yang mungkin dapat memberikan pelatihan adalah Yayasan
 
Indonesia 8eJahtera untuk pengembangan masyarakat dan peningkatan
 
keterampilan, dan Yayauan Pekerti Nusantara untuk hasil kerajinan,
 
industri kecil, koperasi, dan pengembangan pemasaran perusahaam
 
kecil.
 



Sebagai penutup, konsultan menyarankan agar diadakan satu lokakarya 
yang meliputi presentasi dan pelatihan perencanaan gabungan oleh 
konsultan-konsultan proyek NRM. Hal ini akan membantu memberi 
gambaran yng lebih rinci dari ruang lingkup dan sasaran proyek, 
aorta harapan proyek NRN atas hasil kerjasamanya dengan LSM-LSM. 
Di 3amping itu juga akan membantu konsultan-konsultan proyek NRM 
jangka panjang mengkordinasikan kegiatan mereka dengan kegiatan 
LSm. 



TABLE OF CONTENTS
 

Preface 	 i
 

Acknowledgements 	 ii
 

List 	of Acronyms and Terms iii
 

Executive Summary 
 iv
 

1. INTRODUCTION 
 1
 
1.1 	NGO Role in Providing Information on the Local
 

Situation 
 1
 
1.2 	 NGO Role in Technically Assisting the NRMP Advisory
 

Team 
 2
 
1.3 NGO Role in Ensuring Conmunity Participation 3
 

2. FIELD VISITS 
 5
 
2.1 	 Local NGOs 
 5
 

2.1.1 	 Preparation 5
 
2.1.2 	 Meetings 6
 

2.2 	 National NGOs 
 6
 
2.3 Follow-Up Discussions with Other Parties 	 7
 

3. FINDINGS 
 8
 
3.1 	 Local NGOs 
 8
 

3.1.1 	 Institute of Dayakologi Research &
 
Development 8
 

3.1.2 	Yayasan Swadaya Dian Khatulistiwa 9
 
3.1.3 	 Yayasan Agromitra 9
 
3.1.4 	 Darajuwanti 10
 
3.1.5 	Yayasan Madu Hutan 10
 
3.1.6 	 Komisi Pengembangan Sosio-Ekonomi 11
 
3.1.7 	 Yayasan Apang Semangai 11
 
3.1.8 	 Yayasan Mitra Insani 11
 
3.1.9 	Yayasan Mapala Komodo 11
 

3.2 	 National NGOs 
 12
 
3.2.1 	Bina Swadaya 12
 
3.2.2 	 Bina Desa 
 13
 
3.2.3 	 LP3ES 
 13
 
3.2.4 	 Yayasan Pekerti Nusantara 14
 
3.2.5 	 Yayasan Indonesia Sejahtera 14
 
3.2.6 	Dian Desa 
 15
 

4. CONCLUSION AND RECOMMENDATIONS 	 16
 
4.1 Selection of Local NGOs based upon Activities 16
 

4.1.1 	Selection of NGOs to provide Information
 
on the Local Situation 16
 

4.1.2 	Selection of NGOs to Assist the NRMP
 
Advisory Team 16
 



4.1.3 	Selection of NGOs to Ensure Community
 
Participation 18
 

4.2 Selection of the National NGO 	 18
 
4.3 Working Mechanism 	 19
 
4.4 Considerations 	 21
 

APPENDICES 	 25
 

1. Consultant's Terms of Reference 	 25
 
2. Consultant's Time Schedule 	 27
 
3. NGO Assessment Questionnaire Form 	 31
 
4. Selected Information on Local NGOs 	 36
 
5. Sample NGO Contract 	 44
 
6. Information Materials Gathered 	 55
 
7. National NGO Contact Persons and Addresses 56
 
8. People Contacted 	 57
 



PREFACE
 

This report is one of a number of reports produced under the
 
Government of Indonesia's Natural Resources Management Project
 
(NRM) that is assisted by the United States Agency for
 
International Development (USAID).
 

The NRM Project, working with the Indonesian National Planning
 
Board (Bappenas) and the Department of Forestry (Departemen
 
Kehutanan), provides through a specially established project
 
Policy Secretariat advice to Bappenas on natural resource issues
 
relating to long term and short-term national planning. In
 
addition, working with the Department of Forestry the NRM
 
project carries out field activities in two pilot project areas
 
one in West/Central Kalimantan and one in North Sulawesi
 
including the preparation of management plans for the Bukit Baka
 
- Bukit Raya National Park in Kalimantan and the Bunaken
 
National Park in North Sulawesi. Each report addresses an
 
aspe-t of the planned NRM project activities that are agreed on
 
and laid out in an annual NRM Implementation Plan and each
 
report aims at providing specific recommendations for future
 
work in the area addressed.
 

This report looks at the potential for involving local NGOs in
 
the Natural Resources Management Project Activities in the Bukit
 
Baka -Bukit Raya National Park. It provides essential data on
 
existing NGOs in Central and West Kalimantan with details of
 
experience, staffing and fields of expertise. It also provides
 
recommendations of the best way for the NRM project to involve
 
central and provincial NGOs in project activities.
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EXECUTIVE SUMMARY
 

The main objectives of this study were to identify and recommend
 
possibilities for the Natural Resources Management Project
 
(NRMP) in the Bukit Baka - Bukit Raya area to cooperate with 
private or non-governmental organizations (NGOs). The assessment 
inventoried NRMP's needs for NGO support, evaluated the 
capabilities of environment- or community development- oriented
 
NGOs working in West and Central Kalimantan, and identified NGOs
 
with appropriate experience and capability to participate in the
 
NRMP project.
 

Discussions with the NRMP staff revealed several possible areas
 
for cooperation. First, most long-term technical advisors lack
 
a counterpart with sufficient knowledge of the local situation
 
to support technical project implementation, and feel that
 
association with a local NGO would be helpful in filling out
 
this picture. Second, technical staff in the project area
 
identified fourteen field activities in which NGO work would be
 
necessary to reduce their work loads. Third, NGO support would
 
help the project secure community participation in specific
 
project activities and the general management of the Bukit Baka
 
- Bukit Raya National Park.
 

Meetings with nine NGOs in West and Central Kalimantan allowed
 
the consultant to gather information on their staffing, funding,
 
and previous experience. While these discussions indicated that
 
all NGOs were interested in working with the NRMP project, all
 
appeared somewhat inexperienced. However, the Inetitute of
 
Dayakology Rosearoh and Development is recommended to support
 
the project with research and data collection and with the
 
development and implementation of a community-based forest fire
 
control program; Yayasan Swadaya Dian Khatulistiva is
 
recommended to help the project strengthen its community
 
developmenit work, including the establishment of local
 
community-based organizations.
 

To overcome the constraint of limited local NGO experience, it
 
is recommended that one or more national NGOs provide training
 
to strengthen the technical capabilities of these two local NGOs
 
in .elected fields. Of the six national NGOs with which the
 
consultant conferred, Yayasan Bina Swadaya is recommended as the
 
primary NGO for these tasks on the basis of its skills in rural
 
assessment studies, social forestry, community development,
 
income generation, and alternative tourism. NGOs which might
 
provide supplementary training include the Yayasan Indonesia
 
SeJahtera, for community development and NGO strengthening, and
 
Yayasan Pekerti Nusantara, for handicraft, small-scale
 
industries, cooperatives, and micro-enterprise marketing
 
development.
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Finally, the consultant suggests arranging a workshop which
 
would include a joint planning exercise and presentations by the
 
NRMP project staff. This would provide NGOs with a better idea
 
of the scope and objectives of the project and the expectations
 
NRMP has for collaboration with the NGOs and allow the NRMP
 
long-term technical advisors and the NGOs to coordinate their
 
respective duties.
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1.INTRODUCTION
 

The objective of the short-term community development 
consultancy was to assess what private and non-governmental 
organization (NGO) support is needed for the Natural Resources 
Management Project (NRMP) project in the Bukit Baka - Bukit Raya 
area of West and Central Kalimantan. Besides this the consultant 
was asked to assess the capability and interest of environment
or community development-oriented NGOs working in the two 
provinces and to identify organizations with appropriate 
experience and sufficient capabilities to help the NRMP project, 
in terms of their community development as well as technical 
skills. Finally, the consultant was asked to review contractual 
arrangements employed by NGOs for carrying out field activities 
and to recommend how the NRMP project can best establish 
working/contractual relationships with selected NGOs.1 

NRMP project staff have identified three main areas for
 
cooperation with NGOs in implementing project activities in
 
Bukit Baka - Bukit Raya. First, as the project proceeds through
 
its third year of implementation, the NRMP long-term technical
 
assistance team senses an increasing need for the information
 
about the local situation which local NGOs might provide.
 
Second, the advisors would welcome NGO assistance to relieve
 
their workloads. Finally, the field staff expect that NGO
 
involvement would ensure sustainable community participation in
 
the project activities as well as in the management of the
 
national park.2
 

1.1 NGO role in providing Information on the local suation 

Although the members of the NRMP long-term technical advisors' 
team certainly have considerable experience appropriate to their 
project duties, some have acquired their knowledge mainly 
outside Indonesia and therefore have only limited insight into 
the local situation. In theory, the technical advisors' 
counterparts should be able to fill in the local picture; in 
practice most counterparts either lack such knowledge or have 
workloads already to heavy to allow them time to assist the 
technical advisors in this area. Therefore the project could 
make good use of the experience and know-how of Indonesian 
private organizations, NGOs, or individuals working in the area, 
particularly those involved in social forestry, nature 
conservation, or community development. 

1 Rfm to Annex I. 

2 Pleae see PHPA/NRMP, Management Plan for the Ntlon Park 
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1.2 NGO role in technically assisting the NRMP advisory team 

The second reason for NGO assistance to the project is to
 
relieve some of the workload of the NRMP long-term technical
 
assistance team, since nearly all NRMP long-term technical
 
advisors have mentioned time constraints on fulfilling all the
 
tasks in their work plan. The NRMP Research Station Advisor
 
cited five fields in particular for which NGO assistance would
 
be valuable in relieving the work pressure on the long-term
 
technical assistance team members. Discussions with other NRMP
 
long-term technical advisors led to selection of fourteen
 
activities in the project area which would benefit from NGO
 
assistance, as follows:
 

a. Rearch and Data Collection
 

a.1 Assist in compiling data to establish baseline profiles of
 
local community socio-economic conditions and forest-based
 
livelihood practices.
 

a.2 Assist in mapping village territories bordering the National
 
Park in order to demarcate existing shifting cultivation
 
(ladang) locations.
 

a.3 Assist in collecting and analyzing information concerning
 
ecological, conservation, and agricultural practices
 
according to local folklore and traditional law (adat).
 

b. AaforestrI/Sil Consrlvaton Imlementation 

b.1 Assist the NRMP Agroforestry Advisor in implementing
 
village-level activities in home gardening diversity,
 
compost making, and liquid fertilizer use.
 

b.2 Assist the NRMP Agroforestry and Social Forestry
 
Extension Advisors in developing and implementing
 
agroforestry and soil conservation training programs
 
that complement traditional farming systems.
 

c. Communft Development Activities
 

c.l Assist in researching and introducing income-generating
 
activities for local communities (e.g., home gardening,
 
cottage industries, rubber and rattan processing and
 
marketing, and tourism development).
 

c.2 Assist in implementing clean water and sanitation projects
 
at the village level.
 

c.3 Assist in implementing primary health care, health
 
education, and mother and child welfare programs.
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d. 	 Environmental Awareness 

d.1 	Assist in developing a social marketing strategy for the
 
national park concept for use in informing local communities
 
of the implications of the park for their lives, with the
 
aim of effecting community forest use which is consistent
 
with park policy.
 

d.2 	Assist in producing environmental education materials for
 
use in local schools.
 

d.3 	Assist the Natural Resources Office (KSDA) staff in
 
producing materials for environmental education and
 
awareness programs for the general public in West
 
Kalimantan.
 

e. 	Commun ty-Based Forest Fire Control 

e.1 Assist the social forestry extension advisor in researching
 
traditional/adat fire control/permit systems.
 

e.2 	Assist the social forestry extension advisor in
 
developing fire prevention training programs.
 

e.3 	Assist the social forestry extension advisor in
 
implementing the NRMP fire pevention program in several
 
villages or hamlets (dusun).
 

NGOs with appropriate experience for these activities should be
 
identified. If no such NGO is immediately available, NRMP should
 
consider providing short-term training for interested NGOs which
 
then could participate in the project activities, to the benefit
 
of all parties.
 

1.3 	 NGO role Inensuring community patlcipation 

NGO support would also be valuable in ensuring community
 
participation in the project. For the absence of active
 
community participation makes community commitment in the
 
project implementation stage unlikely, threatening the long-term
 
sustainability of the project outcome. It is widely accepted
 
that NGOs have an important role to play in mediating between
 
the community on one side and the project and/or government on
 
the other side, thereby ensuring the appropriateness of project
 
activities for the local community, which will in turn stimulate
 
their commitment.
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To guarantee effective grassroots level participation it would
 
be best to foster the establishment or development of viable
 
local community-based groups3 with which the NGO and NRMP long
term technical advisors could work. Such groups would function
 
as local cadre and be central to the dissemination of
 
information concerning both new agricultural, agro-forestry, and
 
social forestry techniques and the implications of the national
 
park for the people living in its immediate vicinity. These
 
groups might also function as vehicles for community
 
participation in national park management, as specified by the
 
park management plan, by representing the local people, perhaps
 
in cooperation with a local NGO which they trust. They could be
 
established along lines of kinship, adat groups, or activity/
 
interest, and might be regarded as embryonic organizations which
 
might eventually develop into officially established and
 
recognized community-based organizations (CBOs) and NGOs.
 

Although it would be a long process to form these groups and
 
guide them towards self-reliance through assistance and
 
training, this is the best means of ensuring sustainable
 
community participation. Without such groups the NRMP project
 
long-term technical advisors and NGO staff would be merely
 
training individuals and therefore would have little impact on
 
the community as a whole. Thus NIWP should seek the assistance
 
of established NGOs in Uast or Central Kalimantan which could
 
help establish the village groups/organizations and continue to
 
work with them when the NRMP project concludes.
 

In Indonesia these groups are often called Kelompok Swadava Magyarakat, or Kelomrok Tani Hutan for social for"y 
projects In particular. 
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2. FIELD VISITS
 

2.1 Local NGOS 

2.1.1 Preprstion 

In order to get a complete picture of organizations working with
 
NGOs as well as to make an inventory of the NGOs operating in
 
West Kalimantan, the consultant and the NRMP Social Forestry

Extension Advisor together prepared a list of government

agencies and NGOs/private organizations to be visited in
 
Pontianak, which the advisor then arranged.' The consultant
 
began by meeting Mr. Tony Suhartono, head of the Natural
 
Resources Office (KSDA) in Pontianak. He agreed that an
 
inventory of NGOs willing to work with the project and of their
 
strengths and weaknesses would be useful in the future.
 

The consultant subsequently visited the following Government
 
agencies that might have had experience in working with NGOs:
 
the Provincial Development Planning Board (BAPPEDA Tk. I), the
 
Provincial Office of the Department of Social Affairs (Kanwil

Depsos), and the Directorate of Social Political Affairs
 
(Sospol). Of these three agencies only Kanwil Depsos could
 
provide the consultant with some information concerning NGOs in
 
West Kalimantan. Despite the fact that all NGOs (organisasi

kemasyarakatan, people's organizations) have to register with
 
Sospol (as per Law No. 8/1985) there was no list of NGOs
 
available in the office. However, Community Development Sub-Unit
 
(Sub-Bidang Pengembangan Masyarakat) head Mr. Bambang Syafari

provided a complete file on NGOs and allowed the consultant to
 
search for the information himself. This yielded some reports of
 
active NGOs, the names of which were added to the consultant's
 
list of NGOs to visit.
 

Since the consultant recognized the importance of avoiding

giving the impression that he was investigating the NGOs, he
 
elected not to use the questionnaire he had developed2 during

the meetings with NGOs, but that in so far as possible to gather

the same information informally. As soon as possible after each
 
meeting, the consultant himself then filled in a questionnaire

for the NGO. This data was later compiled in a more compact form
 
in Jakarta.
 

For a list of the moetings refer to the consutant's schedule InAnnex IV. 

2 See Appendix II 
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2.1.2 Metinas
 

The consultant met with the following Pontianak-based NGOs to
 
discuss their programs, capabilities, and interests in working

with NRMPP in Bukit Baka - Bukit Raya: the Institute of 
Davakology Research and DeveApjent ("Dayakology"), Yayasan

Swadaya Dian Khatulistiwa (YDK), Yayasan Madu Hutan,
 
Darajuwanti, and Yayasan Ariromitra. Yayasan Kesejahteraan

Masyarakat Kalimantan Barat (The West Kalimantan Welfare
 
Foundation, YKMKB) could not be contacted at all.
 

As the NGOs based in Pontianak are over E30 kn away from the 
project site, the consultant decided it would be useful to 
include some NGOs which are based in the Sintang regency and 
therefore closer to the Bukit Baka - Bukit Raya site. To gain
information about NGOs there, he contacted the Komisi 
Pengembangan Socio-Ekonomi in Pontianak, (Commission for Socio-
Economic Development, PSE-Pontianak), which operates under the 
areas' bishop. Although this office is only active in the 
Pontianak diocese, staff were able to provide the consultant 
with the names of several contact persons in Sintang. Once 
there, because of time constraints and the absence of the leader 
of Yayasan Mawa Saron, unfortunately the consultLnt was able to 
visit only two NGOs -- Yavasan Apang Semangai and PSE-Sintang -
as well as the regional KSDA head and a priest running and non
formal boys' technical school a village outreach program.
 

As a major part of the Bukit Baka-Bukit Raya area is situated in
 
Central Kalimantan, a visit to the province to complete the
 
inventory of NGOs which could be involved in the project was
 
deemed necessary. Since neither the consultant nor the Social
 
Forestry Extension Advisor had much information on NGOs active
 
in the province, they began their visit to Palangkaraya by

meeting with the KSDA sub-unit head, where they learned tiat
 
there are very few NGOs in the province and even fewer which are
 
active. Only Yayasan Mitra Insani, an environment- and community

development- oriented NGO, and the local student nature-lovers'
 
organization, Mapala Comodo, seemed possible partners for the
 
project, and the consultant met with representatives of both
 
organizations.
 

2.2 National NGOs 

Local NGOs in West and Central Kalimantan are still developing
and lack experience in several project areas. 
In fact the NRMP Bukit Baka - Bukit Raya team members have 
explicitly expressed their willingness to spend some time and 
effort assisting existing NGOs to upgrade their skills and build 
their range of experience. However, each technical advisor 
already has a considerable workload, and NGO involvement in the 
Bukit Baka-Bukit Raya project area should not impose an extra 
burden upon them.
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The consultant therefore recommended seeking the assistance of 
several national-level NGOs whicb might help them to build their 
skills through training. Hence upon his return to Java the 
consultant visited the following national-level NGOs to discuss 
their programs, capabilities, and interests in supporting the 
NRMP-related activities of local NGOs based in West and Central 
Kalimantan: Bina Swadava, Yayasan Indonesia Sejahtera
(Consultancy Brarch), the Participatory Development Forum, Bina 
Swadaya, Bir__ Desa, Yatsan Perkerti Nusantara, and LembaQa
Penelitian, Pendidikan, dan Peneranqan Ekonomi dan Sosial 
in
 
Jakarta; Yavasan Indonesia Seiahtera in Solo; and Dian Desa in
 
Yogyakarta.
 

2.3 Follow-Up Discussions with Other Parties 

The consultant 
also took care to confer with several donor
 
agencies and an international NGO to discuss their experiences

in working with the local NGOs in West and Central Kalimantan or
 
with ,ational-level NGOs. In Pontianak, he met with a member of
 
the GOI/GTZ Kalimantan Upland Farming Systems Development

Project regarding his experience in working with local NGOs. At

the national level, he consulted with a program officer of the
 
Ford Foundation, the regional director of Private Agencies

Collaborating Together (PACT), and a consultant from the ILO
 
Information Network concerning their perceptions of and
 
experiences with national-level NGOs, and with the manager of
 
the UNDP/IBRD Water and Sanitation Program and UNICEF staff to
 
discuss their experiences of working with Bina Swadaya in
 
particular.
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3. FINDINGS
 

3.1 Local NGOS 

Meetings with all local NGOs went very well. Some were well 
aware of the project as they had contact with one or more of the 
technical advisors or with Ms. Nancy Bergau, a NRMP short-term
 
media consultant. Although the NGOs' principle prior contact
 
with the project, a field seminar/training in communication,
 
education, and information (CEI) strategies, had been marred by
 
difficulties due to misunderstandings between the NRMP staff and
 
NGO participants3, all NGOs remained willing to work with the
 
NRMP project.
 

Despite differences among individual NGOs, in general all of the
 
local NGOs with which the consultant met are very new and
 
somewhat inexperienced. This is particularly with regards to
 
field experience, with the exception of YSDK, which has a
 
program focusing on community development. Another common
 
weakness of the NGOs was in institution-building; nearly all are
 
heavily dependent upon the capabilities and motivation of a
 
single person. These two constraints are certainly related to
 
the fact that most NGOs have been established within the last
 
two to three years.
 

Below follows a short discussion of each local NGO/private
 
organization in West or Central Kalimantan. Further details
 
about these organizations are presented in tabular form in
 
Appendix III.
 

3.1.1 	1nsPlute of Dayakology Resenirch nd Dewvelopm2en 
(DRD - LP3S), Pontlanak, West Kalinmntan 

IDRD - LP3S, in short known as Dayakology, is a recently
 
established oeganization under the umbrella of the Jakarta-based
 
NGO Lembara Penelitian, Pendidikan, dan Penerangan Social
 
(Institute for Social Research, Education, and Information,
 
LP3S). The organization has some experience in the field of
 
anthropologic research surveys, seminar organization, and
 
publication of papers and a newsletter concerning cultural
 
aspects of Dayak communities. Dayakology consists of a staff of
 
university graduates from various fields and lecturers from
 
nearby Tanjung Pura University, as well as a network of
 
supporters whom they call upon to assist with specific
 
activities.
 

3 Refer to W. Bergau's report on this subect "NGO Field Seminarrainlng for Communication, Information and 

Education Strategy 
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The consultant attended a Dayakology seminar in Menjalin whieh
 
confirmed that the NGO is capable of organizing such seminars,
 
including outside the city of Pontianak. A weakness is the
 
organization's limited experience in community development,
 
environmental conservation, and social forestry, although it has
 
implemented a few small-scale projects. These include a
 
Dayakology-funded organic farming project; some staff were also
 
involved in a rural assessment study for World Vision. Most of
 
the organization's activities, however, are in the field of
 
social/cultural research and dissemination of results through
 
seminars and a newsletter. Some of these activities have been or
 
will be supported by foreign donors, for instance the Ford
 
Foundation.
 

3.1.2 Yavasan cwadaya Dian Khatulistiwa (YSDK), Pontlanak, West Kalimantan 

YSDK is very active in rural credit schemes, bottom-up planning
 
and broader community development. The organization appears to
 
be the most active and grassroots-oriented of the local NGOs,
 
and has received training in CBO or village cadres development
 
from the national-level NGOs Yayasan Indonesia Sejahtera and
 
Bina Swadaya. YSDK also seems more professional and is familiar
 
with financial reporting and administration. YSDK has worked
 
with foreign donors (Konrad Adenhauer Stiftung and GTZ) and
 
enjoys a good working relationship with the Provincial Office of
 
the Department of Agriculture (Kanwil Pertanian).
 

YSDK's weakness is its overdependence upon the capabilities of
 
its director, Mr. Marcell Lodo. Although the other staff members
 
are not inexperienced, having worked for other NGOs, YSDK lacks
 
sufficient trained staff to implement yet another major project
 
without upgrading its present staff's technical skills or hiring
 
an additional staff member with more skills and experience.
 

3.1.3 YaysanAmmtra Pontlanak, West Kailmantan 

Agromitra is cne of the longest established NGOs in Pontianak
 
and its leader, Mr. Soemarsono Sastrodihardjo, is a well known
 
figure in the West Kalimantan NGO world. Its strength is in
 
networking with other NGOs and governmental bodies, as Mr.
 
Soemarsono has good links with some national-level NGOs and
 
government agencies. Its staff members are generally university
educated, and the NGO claims to have a network of members upon
 
whom they can rely.
 

Although this all seems very impressive, questions about 
Agromitra's field activities revealed that the NGO lacks its own 
programs. When the consultant probed deeper, Mr. Soemarsono 
could not produce any precise information on his organization's 
activities; most work seems to involve advising government 
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institutions, monitoring or evaluating Government programs,
 
(e.g., the National Development Planning Board's Integrated Area
 
Development Program), and providing 'guidance' to village
 
communities. The NGO doesn't produce a yearly plan or a yearly
 
report, although this is requiced under law. Other institutions
 
(GTZ, KSDA and Bina Swadaya) could not provide much information
 
on the status of Agromitra's activities. Indeed several
 
expressed disappointment with the results of their joint
 
activities with the NGO. Finally, the fact that while Mr.
 
Seomarsono was absent the consultant was unable to meet with
 
Agromitra at all suggests that the NGO is extremely dependent
 
upon this individual.
 

3.1.4 Darmluwantl, Ponfanak, West Kalimantan 

Darajuwanti, a spin-off of Agromitra, is still working as a part 
of that NGOo Led by the former right hand of the Agromitra head, 
Darajuwanti has not yet applied for either NGO status or for the
 
notaiial act required by law, and indeed has yet to clearly
 
distinguish its work from Agromitra's. This arrangement, whereby
 
the group still operates under the wings of Agromitra and most
 
if not all. Darajuwanti members are also members of the latter
 
organization, leads to confusion; our contact person, Mr. Yusman
 
Syamsk, did not always know which organization was implementing
 
certain activities. An unusual discrepancy is that Agromitra
 
leader Mr. Soemarsono considers Darajuwanti to be one of
 
Agromitra's target groups while Mr. Yusman considers the two
 
groups to be equal partners.
 

Darajuwanti appears to have neither any specialized expertise
 
nor any vision of how and in which direction they wish to
 
develop the organization. Further, Darajuwanti's leader has very
 
little experience in leading an organization and developing a
 
program. As a result the group implemented only two projects/
 
activities during the 1992 fiscal year. The consultant discerned
 
that one of these was collecting information on orchid species,
 
but Mr. Yusman could not provide more information about the
 
activity.
 

3.1.5 Yavasn Madu Hutan. Pontlmnak, West Kalimantan 

Madu Hutan provides technical assistance in the fields of
 
agriculture, forestry, law, education and social science through
 
its members, nearly all of whom are university graduates and
 
lecturers. It does not really have a grassroots approach;
 
according to vice-chairperson Mr. Syamsuni Arman, the NGO's
 
strengths are in monitoring and evaluating activities rather
 
than in implementing them.
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The consultant's general impression is that the staff members
 
are well qualified but that Kadu Hutan is still very weak as an
 
institution. Although in principle all members are available for
 
work outside the university as research and field work are part
 
of the tasks of any university lecturer, any activity in which
 
this NGO would be involved would have to be well planned to
 
avoid interfering with members' other professional activities.
 

3.1.6 	 KomlJ Penaembanan Soslo-Ekonomi (The Socio-Economic Development Bureau,PSE), 
Sintang, West Kalimantan 

PSE is not an NGO but a private organization operating under the 
wings of the Sintang-Kapuas Ulu diocese. Its strong points are 
its institutional strength and commitment as well as its 
village-level network of parish priests. Aside from its limited 
history of activity, the organization's major shortcoming is 
that it does not always demand a contribution from the receiving 
community, leading some to regard its assistance as charity 
rather than as a mechanism for empowering people to improve 
their livelihoods. An other aspect to be considered in the rRMP 
context is that groups like PSE have to operate very carefully 
as they are sometimes perceived as missionary organizations. 

3.1.7 	 Yanasa Avang Semanapi, Sintang, West Kalimantan 

Apang Semangai is a very young organization consisting of only
 
three highly motivated members. Two of the three have
 
substantial knowledge of the lives and practices of village 
people in the Sintang regency as they spent many years working
 
as village primary school teacher in the area. The limited
 
number of staff is a constraint, particularly since only one
 
person has a related educational background, a basic degree in
 
sociology. Also, because all three members have other full-time
 
jobs (one of them with PSE-Sintang), it is unlikely that they
 
would have the time to be active in NRMP project field
 
activities.
 

3.1.8 	Yavasan Mitra Insani Palangk raya, Central Kalimantan 

Mitra Insani is the only Palangkaraya-based NGO active in the
 
fields of community development and environment. For each of the
 
three staff members, NGO activities are only a part-time
 
occupation since all have full-time jobs elsewhere. The small
 
number of qualified staff, their time restrictions, and their
 
limited field experience are all constraints. The organization's
 
leader, Kr. F.S. Ampong, worked with NGOs in South Kalimantan,
 
where such organizations are better developed, before returning
 
to Central Kalimantan to set up Mitra Insani. Mitra Insani has
 
cooperated with foreign donors (Overseas Development Assistance
 
and Novib) on community development project appraisals.
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3.1.9 Ma.Mls Comodo Palangkaraya,Central Kallmantan 

This organization is not really an NGO but a student 
organization of nature-lovers from the University of 
Palangkaraya economics faculty. Its main activities -- leisure 
outings such as hiking and mountain climbing -- are not directly
relevant to NRMP project activities. However, some Mapala Comodo 
members have participated in biodiversity and socio-economic 
surveys, the latter in the context of a Wahana Lingkungan Hidup
Indonesia (The Indonesian Forum for the Environment, WALHI)
study on the socio-economic impacts of forestry concessions upon
surrounding communities. Although the students need to improve
their survey skills, their educational background, experience
traveling in the project area, and willingness to live under 
difficult conditions might make them suitable candidates to 
assist social scientists performing socioeconomic surveys in the 
project area.
 

Any joint activities with Mapala Comodo would need to follow the
 
students' schedule of class recesses, preferably in July and
 
August. Another constraint is that since students become less
 
active in this organization after graduation, there would be no
 
possibility of continuity or institution-building if NRMP were
 
to work with this NGO.
 

3.2 National NGOs 

3.2.1 Bins Swadaya, Jakarta 

This community development NGO, with which both the consultant
 
and the Social Forestry Extension Advisor have had regular
 
contact, is well known for its community-based economic
 
development approach. Their projects include promoting income
generating activities, establishing micro-enterprises, and
 
instituting saving/credit schemes, all at the village level.
 
Bina Swadaya is also involved in community-based natural
 
resource management through organic farming, social forestry,

and alternative tourism projects in Java and Bali as well as a
 
program for strengthening linkages among NGOs working in
 
national parks.
 

Bina Swadaya also has some experience in community-based health
 
and water supply projects which have enhanced local NGO and
 
government services. Examples include a training program for
 
National Family Planning Board (BKPN) staff, in conjunction with
 
the UNICEF and UNDP/IBRD Project for Low-Income Communities.
 
UNDP/IBRD project manager Mr. Robert Boyell found Bina Swadaya
 
very capable and was very satisfied with their contribution to
 
the project, although at one point the project encountered
 
manpower shortages because the NGO staff were involved in too
 
many projects. The Bina Swadaya's director for development
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acknowledged that this could have happened in the past but
 
assured the consultant that the staffing situation has since
 
improved.
 

3.2.2 	 BiniDeu Jakarta 

Bina Desa works on small-scale economic development by
 
organizing credit schemes for agriculture and other income
generating projects, but is better known for its networking with
 
other national NGOs. Bina Desa provides some basic community
 
organizing skills training but no special skills training, and
 
as the selected local NGOs already have basic skills the
 
consultant recommends that the NRMP project select a national
 
NGO with a wider range of experience.
 

3.2.3 	Lombeaa Penelitian, Pendidikan dan Peneranaan Ekonomi dan Sosal (Instiute for 
Econrilc and Social Resarch, Education and Information, LP3ES),Jakarta 

LP3ES has implemented several types of community development
 
projects. The oldest of these, which works through local Islamic
 
boarding schools (pesantren), has proved very successful. Having
 
begun with 6 pesantren in Java and South Kalimantan in 1978, the
 
project now envelops 63 pesantren in Java (including Madura),
 
South Sumatra, Bengkulu, Lampung, and West Nusa Tenggara. Over
 
the same period, project activities have moved beyond simply
 
meeting communities' immediate needs for obtaining water
 
supplies, regreening critical land, and improving community
 
health and family nutrition to include income-generating
 
activities in the fields of agriculture (including animal
 
husbandry and fisheries) and small scale business (food stalls,
 
home industries and handicrafts).
 

LP3ES has also frequently been involved in irrigation and
 
drainage projects, in collaboration with the United States
 
Agency for International Development (USAID), Ministry of Public
 
Works (MPW), Ford Foundation, and French consultancy fira BCEOM;
 
urban or slum improvement in collaboration with IBRD, MPW,
 
USAID, and the State Ministry for Housing; water and sanitation;
 
small-scale industry (e.g. rattan handicraft production)
 
development; other community development projects; and project
 
evaluation or assessment studies.
 

Since the NGO's skills in water and sanitation improvement and
 
micro-enterprise development might be of use to the NRMP
 
project, the consultant visited LP3ES deputy directors Mr.
 
Irchamni Soelaiman and Mr. Rustam Ibrahim. Although both
 
expressed interest in the project, they preferred another
 
framework to that proposed by the consultant: they wished to see
 
LP3ES permanently involved in the project and project
 
activities, with a staff member stationed in Pontianak to
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support local NGOs and work with the NRMP long-term technical
 
advisors. Since the project's scope extends only to involving
 
local NGOs and not to strengthening them, the approach which
 
LP3ES advocates might be unduly burdensome for project
 
management and the long-term technical advisors in the field.
 
The consultant therefore recommends that the NRMP project select
 
another national NGO to work with the project and the local
 
NGOs.
 

3.2.4 Yavusan Pekerti Nusantara, Jakada 

Founded in the 1970's, Pekerti has a good reputation for
 
supporting small industries, micro-enterprises and cooperatives.
 
It is also well known for its export of Indonesian handicrafts
 
to the United Kingdom (through Oxfam) and the Netherlands
 
(through SOS Wereldhandel). This organization has experience in
 
working with local NGOs, providing them with training in small
 
business management, marketing and saving/lending schemes.
 
Through a USAID-funded project, the NGO has been strengthening
 
local NGOs' capacities to build the business potential of
 
selected communities in Jakarta, Bali, and Yogyakarta, and has
 
been involved in a similar project funded by the Swiss
 
Development Cooperation.
 

3.2.5 Yayasan Indonesia Seiahtera (The Indonesian Welfare Foundation, YIS), Solo 

YIS is well known for its community-based health programs and to 
a lesser extent for its community organizing and NGO training 
capabilities. At present the organization is divided into sub
programs for rural credit, community health, regional
 
development, training, NGO development, and publication. In the
 
rural credit and community health programs YIS endeavors to
 
strengthen existing government services through training and
 
bridging government programs and people's aspirations.
 

However, during the last decade the orientation of YIS training
 
programs has shifted from technical to social skills. Similarly,
 
the training programs themselves have assumed the function of
 
field laboratories for instituting the broader YIS development
 
model. YIS NGO training therefore focusses mainly on
 
institution-building, often specifically through building
 
planning and program skills. As the NRMP project is not an NGO
 
strengthening project, the consultant recommends working with
 
local NGOs which already possess some institutional stability
 
but which need specific skill strengthening; consequently, NRMP
 
should draw upon YIS's skills for community health training but
 
not for general training.
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3.2.6i n09n,Yogyakarta 

Dian Desa has focussed upon rural water and sanitation programs
 
for most of its more than 20 years. Among its projects are
 
providing village water supplies through groundwater pumps,
 
ferro-cement rainwater storage tanks, and organic water
 
purification using seeds from a local tree. To a lesser extent
 
the organization is involved in alternative technology for
 
application in agriculture, non-timber forest products
 
(charcoal), and energy.
 

Dian Desa provides training to NGOs, particularly in East Nusa
 
Tenggara and East Timor, and will soon initiate a training
 
program in collaboration with tha Ministry of Health for health
 
workers and officials in West Kalimantan. These activities make
 
it unlikely that Dian Desa would have time for additional
 
training activities in Pontianak, but the NGO could nonetheless
 
serve as a source of information on water and sanitation should
 
the project wish to develop more activities in this area.
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4. CONCLUSION AND RECOMMENDATIONS 

4.1 Selection of local NGO(s) based upon acvities 

Because no single NGO or private organization has all the
 
necessary skills and experience the project is seeking (e.g.,
 
community development, social forestry, and rural assessment
 
studies) it would be advisable to approach different NGOs for
 
different activities. This would also give a chance to more than
 
one NGO to work on the project, allowing them to both become
 
more familiar with the project area and to broaden their skills
 
through new experiences in these project activities.
 

4.1.1 Selection of NGOs to provide Information on the local situation.
 

Among the fundamental guidelines of this NGO survey was the
 
long-term technical advisors' request to find NGO counterparts
 
with sufficient knowledge of local conditions in the Bukit Baka
 
- Bukit Raya area to support project implementation. NGOs which
 
have a good picture of the local socio-economic situation are
 
YSDK, Dayakology, Agromitra and Nadu Hutan. NGOs that have good
 
contacts with some government agencies are YSDK, Madu Hutan and
 
Agromitra.
 

4.1.2 Selection of NGOs to assist the NRMP advisory team
 

Technical staff in the project area had also identified fourteen
 
field activities, divided into five major fields, in which they
 
required NGO cooperation to reduce their work loads. The
 
following local NGOs are recommended for these specific tasks.
 

* Rserch and DaM Co//ecion 

The Institute for Dayakology Research and Dev3lopment
 
(Dayakology) is the most appropriate NGO to establish
 
baseline profiles of local community socio-economic
 
conditions and forest-based livelihood practices and to
 
collect and analyze information concerning ecological and
 
conservation practices of adat folklore, laws, and
 
agricultural practices.' Dayakology has experience in making
 
village surveys, particularly concerning the socio-cultural
 
aspects of Dayak communities, and has sufficient staff to
 
the handle extra responsibilities which working with NRMP
 
would bring. Besides this, its history of working with
 
foreign donors suggests that it would capable of handling
 

I Oyakology's consequent familiarity with the village communitie and local farming practices would eiso make them make 
them the obvious choie for later mapping of village territories bordering the national park. 
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the administrative aspects of working with NRMP.
 

NRMP Social Forestry Extension Advisor Mr. Mering Ngo
 
suggests that Dayakology would need more training in data
 
collecting in order to ensure the quality of data gathered,
 
which comes as no surprise since none of the NGOs' staff has
 
a degree in the social sciences. While local resource people
 
suci. as the staff members of Yayasan Nadu Hutan might
 
provide such training relatively economically, it is not
 
certain whether IDRD would accept training from a fellow
 
local NGO, in which case a national NGO or institution
 
should be invited to give the training.
 

A~omsxy/SdI Cms&Mfon Impnwontdon 

Because the NRMP Agroforestry Advisor does have the
 
necessary experience and skill for implementing activities
 
in the field of home garden diversity, compost making and
 
the use of liquid fertilizers and with the development and
 
implementation of agroforestry and soil conservation
 
training programs, NGO assistance for this activity is only
 
needed in the form of community development skills to assist
 
in the forming of community based groups that would become
 
the partner/target group of the NRMP project extension and
 
training activities. An NGO with skills and experience in
 
this field is Yayasan Swadaya Dian Khatulistiwa (YSDK).
 

However, although several organizations recognize this NGO's
 
abilities in this regard, its number of well trained and
 

some
experienced personne. is rather small. Therefore 

training for those staff members with less experience is
 
advisable in order to strengthen the organization's base. If
 
the NRMP project created a work plan that guarantees enough
 
work for YSDK, the NGO might also consider expanding its
 
staff to accommodate the growing need for qualified
 
personnel.
 

* Coemmimity DevebpwWen Acdtfds 

The consultant did not encounter any NGO with sufficient
 
experience to assist or support NRMP local community income
generating activities research and implementation, village
 
clean water and sanitation project implementation, or
 
primary health care, health education, and mother and child
 
welfare programs.
 

YSDK is the only local NGO with experience in income 
generating projects, while an NGO called Dian Tama has some 
experience in the field of marketing of non-timber forest 
products, mainly charcoal. Therefore any Kalimantan-based 
NGO selected to support these project activities would need 
training and back-up support from a national NGO with 
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extensive experience in these fields.
 

* EnvftmW Avwoess 

Assistance with the development of a communication education
 
and information strategy (CEI) to educate local communities
 
about the national park concept and its influence upon their
 

the production of environmental
life, as well as with 

education materials for local schools will need assistance
 
from sources outside Kalimantan as none of the local NGOs
 

the consultant encountered has experience with these types
 
The same is true for the production of
of activities. 


materials for environmental education and awareness programs
 

for the general public in West and Central Kalimantan.
 

* Connvioqased Foiest Fre Cont"o 

research and data collection activities above will
The 

garner information concerning traditional or adat fire
 
control or permit systems. Based upon this, the NRMP Social
 
Forestry Extension Advisor, with Dayakology, and perhaps a
 

CEI expert, could develop and implement the fire prevention
 
training programs.
 

4.1.3 Selection of NGOs to ensure community participation 

Finally, NRMP team members had expressed the hope that NGOs
 
could assist the project to enhance community participation in
 
specific project activities and ultimately to secure long-term
 -community commitment in sound management of the Bukit Baka 


In order to maximize long-term
Bukit Raya National Park. 

community engagement, the organization or training of CBOs or
 

village cadres is advisable. The only local NGO with significant
 
relevant experience is YSDK.
 

4.2 Selection of the rmtional NGO 

Local NGOs in West and Central Kalimantan will require some
 
further training to become effective participants in NRMP
 
project activities. Such skill-building programs should be
 

project
oriented towards the needs of both the and the
 

individual NGOs. The consultant finds that the local NGOs' major
 
in the fields of social
training needs are 


forestry/agroforestry, health and sanitation, and large-scale
 
information and
dissemination of information (awareness, 


education).
 

The program might consist of some formal training in Pontianak,
 
followed up by training in the field under the guidance of the
 

trainers (learning by doing). The consultant recommends that a
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national NGO vith a vealth of experience both in the necessary 
specific technical areas and in training community-based groups 

and local NGOs be the institution to provide the local NGO 
training. 

In the field of social forestry, an important activity in the
 
Bukit Baka - Bukit Raya project, Bina Svadaya is recommended by
 
its special unit for social forestry. At the same time, both the
 
NRMP Social Forestry Extension Advisor, who has performed
 
research on this topic, and the Agroforestry Advisor should be
 
able to contribute knowledge relevant to local training. In
 
addition, Bina Swadaya has demonstrated interest in the NRMP
 
project since first meeting with the Social Forestry Extension
 
in early 1993, and also has experience in implementing income
generating projects and organizing of cooperative businesses.
 

Yayasan Pekerti Nuaantara is recommended for its experience in
 
micro-enterprises, handicrafts and cottage industries. This NGO
 
has a particularly good reputation for product marketing
 
development, whereas Bina Swadaya has limited experience in
 
assisting small enterprises to find and develop markets despite
 
its success in organizing income-generating groups. The
 
consultant therefore recommends that Bina Swadaya and the NRMP
 
technical advisors provide agroforestry or social forestry
 
training, while Bina Swadaya and Pekerti Nusantara provide
 
income-generating, micro-enterprise, and marketing training for
 
the local NGOs.
 

Since Yayasan Indonesia Sejahtera has the most impressive record
 
in the field of community health programs, YIS should be invited
 
to strengthen local NGOs' skills in this area. The consultant
 
recommends involving the two local NGOs in any future NP1P water
 
and sanitation projects, since such activities are an excellent
 
entry point to communities through which the NGOs could quickly
 
gain the local people's confidence. Dian Desa would be willing
 
to provide information on water and sanitation programs to
 
supplement the local NGO community health training, particularly
 
if it were scheduled for the last quarter of 1993.
 

None of the national NGOs with which the consultant met had well
 
developed communication, education, and information skills;
 
various international NGOs confirm that indeed no national NGO
 
is well prepared for this yet. In developing a social marketing
 
strategy and information campaign for communities living in the
 
immediate vicinity of the park, then, NRMP will have to seek CEI
 
expertise outside of the Indonesian NGO community.
 

4.3 Working mechanism 

The possibility of multiple NGOs addressing various aspects of 

the NRMP project in Bukit Baka-Bukit Raya makes the Deed for 
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village cadres all the more important. Otherwise, confusion and
 
discontinuity might arise from different people showing up on
 
different occasion but all within the context of the same
 
project.
 

The recommended mechanism for training activities is that the
 
national NGOs provide short 2-4 week training periods to local
 
NGOs for each technical area. During the training period itself,
 
the national and local NGOs should work together in the field,
 
allowing the local NGOs to benefit from the national NGO's
 
experience through practicing their newly gained skills.
 
Following training the NRMP long-term technical advisors should
 
"tiitor the local NGOs' activities and report their development
 
to the national NGO as the basis for the national NGO's
 
designing follow-up training. To ensure that training and
 
activities are in line with the project objectives, the national
 
level NRMP management and national NGOs should maintain contact.
 

To ensure good coordination between the working schedules of the
 
NRMP long-term technical advisors and the time tables of the
 
national and provincial NGOs, it would be advisable to arrange
 
a vorkshop which would consist of a joint planning exercise and
 
project staff presentations to give the NGOs a good idea of the
 
scope of the project, its objectives, and its expectations vis
a-vis the NGOs. Such a workshop should be organized in Pontianak
 
well before the NRMP Social Forest Extension Advisor and the
 
local NGOs initiate the first surveys. The local NGOs, technical
 
advisors, government counterpart staff from both provinces, and
 
the national NGOs should be invited.
 

A tentative work plan for joint activities should be drawn up at
 
the workshop as well. For, coordination between project
 
activities, NRMP long-term technical advisor work plans, local
 
NGO work plans, and national NGO trainer availability of major
 
importance to the success of NGO involvement. Subsequent
 
training and other joint activities will also require regular
 
monitoring and coordination.
 

It is not certain whether a NRMP long-term technical advisor
 
could take on these coordinating duties. The project might
 
instead appoint, perhaps on a part-time basis, an NGO training
 
advisor/coordinator to regularly monitor training and other NGO
 
activities. Another option which would relieve the NRMP project
 
of not only coordination but additional administrative
 
responsibilities involved in cooperating with the NGOs would be
 
to sub-contract this to an international NGO with good links
 
with USAID, NRMP management, and local and national NGOs. If
 
NRMP finds this option appealing, the consultant recommends sub
contracting Private Agencies Collaborating Together (PACT),
 
based upon its good working relationships with national and
 
local NGOs, history of cooperation with USAID, and experience in
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administering another park-related project.
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4.4 Considerations 

Certain risks are involved in the implementation of project
 
activities with local and national NGOs. Although the consultant
 
has considered each NGOs' strengths and weaknesses as
 
comprehensively as possible, it is impossible to fully
 
appreciate their experience and capabilities based upon the
 
short time which the consultant had to meet with NGO
 
representatives. In an attempt to improve this shortcoming, the
 
consultant has therefore contacted former project partners of
 
these NGOs to seek their opinions and to verify the information
 
gathered during his discussions with local NGOs.
 

Further, although the national NGOs have been selected to match
 
the local NGOs' training needs, this does not guarantee that the
 
cooperation between the national and the local NGO will be
 
smooth. Like any other institution, each NGO has its own
 
corporate culture, which is not necessarily compatible with that
 
of another NGO. The consultant has therefore provided
 
information on alternative national NGOs for some activities in
 
case the proposed match is not successful.
 

Finally, NGO involvement in project activities will create
 
considerable additional financial and other administrative
 
burdens. Local NGOs as well as most national NGOs wish to
 

2 In administerng the Leiarnng and Unkagos Program, In conjunction with Eina Swadays and WALHI, PACT brought together 

NGO woddng on ecologicaly ftiond y incomegensmtlng projects for communitie In the vicinity of KerInol Seblat and Icm 

Undu National Parks. 
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receive their expenses in advance as they normally do not have 
the funds to pay these costs first and wait to be reimbursed 
after the financial and implementation report has been accepted. 
Beside this, financial reporting is normally not an NGO
 
strength. The consultazit has considered these facts when
 
selecting both local and national NGOs; the recommended local
 
NGOs have experience in handling funds from foreign donors, and
 
the national NGOs have previous working experience with USAID.
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APPENDIX I: TERMS OF REFERENCE
 
COMMUNITY DEVELOPMENT CONSULTANT
 

1. BACKGROUND 

Under the USAID-supported Natural Resources Management
 
Project (NRMP) a team of advisors is assigned to work in the
 
Bukit Baka area to assist the MoFr, local communities, NGOs and
 
private sector in carrying out activities under the NRMP
 
Implementation Plan. This team includes a Forest Research
 
Advisor/Team Leader, a Nature Conservation Advisor, a Social
 
Forestry Extension Advisor, and an Agroforestry/Forest
 
Management Advisor. As the project moves forward with the
 
implementation of field activities in Bukit Baka-Bukit Raya
 
there is an urgent need for technical assistance to assess how
 
the NRM project can best strengthen the ability of local NGOs/
 
private organizations in West and Central Kalimantan to support
 
NRM project activities. A first stage consultancy will be to
 
assess the capability and interest of local environmental NGOs
 
in Kalimantan who can assist in supporting the implementation
 
of NRM project activities particularly those relating to work
 
with the local communities surrounding the Bukit Baka-Bukit Raya
 
National Park. A second stage would cover assistance to
 
selected local NGOs to help them prepare proposals and to carry
 
out agreed up on activities under the NRM project. This terms
 
of reference refers to the first stage of this consultancy.
 

2. TASKS
 

The consultant will undertake the following tasks:
 

(a) 	In collaboration with NRM GOI counterparts and the
 
NRM/ARD Social Forestry Extension Advisor identify in
 
which areas of the NRM project local NGO/private
 
organization support is needed.
 

(b) 	Assess the capability, experience and interest of
 
environmental NGOs/private organizations presently
 
working in West/Central Kalimantan to assist the NRM
 
project. This will involve rnetings with existing
 
local NGOs, examining their structure, staffing,
 
funding and previous experience in thet environmental
 
and natural resources arei as well as other areas such
 
as community health that directly relate to the NRM
 
project needs.
 

(c) 	Based on the findings under (2) carry out an
 
assessment of selected NGOs in Java that may be
 
available to help the NRM project if local
 
organizations are not available to help the project in
 
selected fields.
 



SOUTPUTS
 

(a) 	A report providing a listing and assessment of
 
existing local NGOs/private organizations in
 
West/Central Kalimantan specifying their experience,
 
ability and potential interest to participate in the
 
implementation of NRM project activities in 1993/94
 
and in later years. Selected NGOs in Java may also be
 
included if they can provide expertise not available
 
through NGOs in Kalimantan.
 

(b) 	An analysis of contractual arrangements currently
 
being used by local NGOs in West/Central Kalimantan to
 
carry out activities in the field with recommendations
 
of how the 
working/contrac

NRM 
tual 

project 
relation

can 
ships 

best 
with 

establish 
selected 

organizations. 

4. REPORTING 

The consultant will report to NRM/ARD Chief of Party
 
liaising closely with local government counterparts in Pontianak
 
and Palangkaraya and the NRM/ARD Social Forestry Extension
 
Advisor. The final report will be discussed with the local
 
government and the NRM/ARD in Pontianak, with GOI counterparts
 
in Jakarta (Bappenas and MoFr) with the final report submitted
 
to the NRM/ARD Chief of Party for forwarding to the GOI and the
 
USAID.
 

5. DURATION 

Up to 	24 working days from mid-April 1993. 

.UICATIONS&. O 

(a) 	A Diploma/degree in the social science area or related
 
field.
 

(b) 	Experience of working with Indonesian NGOs/private
 
organizations particularly of the local levels.
 

(c) 	Good spoken English and Bahasa Indonesian.
 



APPEND 2: CONSULTANTS TIME SCHEDULE 

Monday 12 Tuesday 13 & Thursday 15 AariI 3 

1. 	Prepared for the field visit to Pontianak by preparing
 
questionnaire and meeting with Mr. Colin MacAndrews,
 
NRMP/ARD Chief of Party, and Mr. Mering Ngo, NRMP social
 
forestry extension advisor.
 

Friday 16 ApdrI 1993 

1. 	Left Jakarta at 14.50 hrs and arrived in Pontianak at 16.15
 
hrs.
 

Saurday 17 APrI 1993 

1. 	Visited with Mr. Mering Ngo in the NRMPP office in Litbang
 
Pontianak. Except for Mr. Suparman no other NRMP staff was
 
in the office.
 

2. 	Met with Bpk. Erwin Affandi, NRMP Pimbagpro, as Bpk. Tony
 
Suhartono (head KSDA) was not available.
 

Monday 19 Apri 1993 

1. 	Met with Bpk. Tony Suhartono, head of KSDA, and discussed
 
purpose of the consultancy
 

2. 	Met with Bpk. Bambang Syafari, head of Sub-Bidang
 
Pengombangan Masyarakat, Sospol.
 

3. 	Met with Bpk. Tajuding, head of BAPPEDA Tk. I
 

4. 	Met with Mr. Ernst Kuestar, team leader GOI/GTZ Social
 
Forestry Development Project.
 

Tuesday 20 AprI 1993 

1. 	Met with Mr. Roy Voss, NRMP research station advisor, and
 
discussed the possible role of NGOs within the project.
 

2. 	Together with Bpk. Erwin Affandi, met with Bpk. Bambang
 
Nugroho at Kanwil Depsos and discussed Depsos' experience in
 
working with NGOs and other forms of grassroots approaches.
 

3. Met with Bpk. Yan Kay and Bpk. Lukas Soeyono from Komisi
 
Pengembangan Sosial Ekonomi (Commission on Socio-Economic
 

0.'.
 



Development) the former Delsos, of the Pontianak regency,
 
and discussed possible contacts in Sintang.
 

4. 	Met with the staff of LP3S-IDRD (Dayakology) and discussed
 
their program, capabilities and interests in working with 
NRMP.
 

Wednsday 21 ADrIl 1993 

1. 	Met with Mr. Elmo Drilling, NRMP agroforestry advisor, to
 
inform him of the progress made and to ask his opinion on
 
the role of NGOs and for information on project activities.
 

2. 	Work on notes from previous meetings.
 

Thursday 22 APDI 1993 

1. 	Met with Bpk Syamsuni Arman of Madu Hutan and discussed
 
their program, capabilities and interests in working with 
NRMP.
 

2. 	Paid a short visit to the NRMP office
 

3. 	Tried to meet someone from Agromitra at their office as Bpk.
 
Soemarsono was in Java and it was not known when he would
 
come back. However there was nobody from Agromitra in the
 
office so a letter was left behind.
 

4. 	Met with Bpk. Marcell Lodo, director of YSDK, to discuss
 
their program, capabilities and interests in working with
 
NRMP.
 

5. 	Met with Bpk. Yusman Syams, Darajuwanti contact person, to
 
discuss their program, capabilities and interests in working
 
with NRMP.
 

Friday 23 AdtI 1993 

1. 	Met with Holger Neuweger of GOI/GTZ Kalimantan Upland
 
Farming Systems Development Project to discuss their
 
experience in working with NGOs.
 

2. 	Work on notes of previous meetings.
 

Saturda 24 ARiI 1993 

1. 	Started on draft version of the report.
 



Sunday 25 Aii1 1993 

1. 	Traveled to Menjalin to attend a seminar organized by LP3S-

IDRD in the frame work of the traditional Dayak harvest
 
festival, concerning several Dayak traditional customs.
 

2. 	Continued to travel to Sintang
 

Monday Apdri 1993 

1. 	Met with Brother Piet van Hooft, who is running a non-formal
 
technical school for boys between the ages of 13-16 and who
 
has an outreach program in a village nearby.
 

2. 	Briefly met with Sdr. Inocentius, the contact person of PSE-

Sintang.
 

Tuwday 27 Aorl 193 

1. 	Met with Sdr. Inocentius and Pastor Keradec of PSE-Sintang
 
to discuss their program, capabilities and interests in
 
working with NRMP.
 

2. 	Tried to meet three contact persons from two other NGOs.
 
However, they were out of town.
 

3. 	Worked on notes of previous meetings.
 

Wednesday 28 AprI 1993 

1. 	Met with two leaders of NGO Apang Semangai, Bpk. Dionisius
 
Calek and Bpk. A. Mikael Abeng, to discuss their program,
 
capabilities and interests in working with NRMP.
 

2. 	Tried to meet Reverend Ahmad, head of Yayasan Mawar Saron.
 
However he had not yet'returned from the field and a tenta
tive appointment was made for the next day.
 

3. 	Worked on notes of previous meetings.
 

Thursday 29 April 1993 

1. 	Worked on notes of previous days
 

2. 	Had a third meeting with Sdr. Inocentius in the evening and
 
tried again to meet Reverend Ahmad of Yayasan Mawar Saron.
 
However this meeting was again canceled due to the same
 
reason as above.
 



Frkiay 30 AWU 1993 

1. 	Flew back to Pontianak and met briefly with Mr. E.E.
 
McKinnon and the team from USAID Jakarta.
 

2. 	Worked on notes of previous days.
 

Saturday I May 1993 

1. 	Met with Bpk. Soemarsono, head of Agromitra, and discussed
 
the NGO's program, capabilities and interests in working
 
with NRMP.
 

2. 	Met with Bpk Tony Soehartono and briefed him on the results
 
of the meetings during the last two weeks.
 

3. 	Worked on notes of previous days.
 

Monday 3 May 1993 

1. 	Returned to Jakarta and reported at the NRM project office.
 

Tuesday 4 May 1993 

Left Jakarta at 08.15 hrs and arrived in Palangkaraya 09.30
1. 

hrs.
 

2. 	Met with Bpk. Hudiono, head of the KSDA sub-unit in Palang
karaya
 

3. 	Met with Bpk. F.S. Ampong of Mitra Insani.
 

Wednesday 5 May 1993 

1. 	Met with two representatives of the nature lovers organiza
tion Mapala Comodo.
 

2. 	Worked on notes of previous days.
 

Thursday 6 May 1993 

1. 	Returned to Jakarta
 

2. 	Worked on first draft of the report
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1. 	Reported at the NRMP project office in Jakarta with NRMP/ARD
 

Chief of Party Mr. Colin MacAndrews.
 

2. 	Had a meeting with Ms. Sih Yuniati (coordinator social
 

forestry project) and Mr. Yoseph D. Folla, both working at
 

the Bina Swadaya office in Jakarta, to discuss a possible
 

role for this NGO in supporting the activities of NGOs based
 

in West and Central Kalimantan.
 

3. 	Worked on first draft of the report.
 

Saturday 8May 1993
 

1. 	Compiled all NGO interview reports and organized them in a
 

format that could be printed
 

2. 	Designed a spreadsheet for that would contain all the
 

information compiled and present it in an systematic way.
 

Worked on notes of the meeting of the previous day.
3. 


Monday 10 May 1993
 

1. 	Made appointments with YIS-consultancy (YIS-Jakarta) and
 

with Participatory Development Forum.
 

2. 	Tried to make appointments with Pekerti Nusantara (micro
 

enterprises and small-scale cooperatives)
 

3. 	Filled in the designed spreadsheet with the data from the
 

NGO questionnaires.
 

Tuesday 11 May 1993
 

1. 	Had meetings with YIS, Participatory Development Forum and
 
Dian Desa
 

2. 	Finished the first draft of the report
 

Wednesday 12 May 1993
 

1. 	Finalized the draft spreadsheet with the data from the NGO
 

questionnaires.
 

Worked out the notes of the meeting of the previous day.
2. 


4,.
 



ThurWday 13 May 193 

1. 	Improved the first draft.
 

2. 	Printed the information spreadsheet outside the NRMP office.
 

Frkday 14 May 193 

1. 	Finalized second draft of the report.
 

2. 	Prepared materials for the presentation on the next day
 

3. 	Attended a meeting with (among others) Mr. R.V. Thurston,
 
Director of Agro-Enterprise and environment, USAID, and
 
Mr. J. Bisson, NRMP program officer.
 

Saturday 15 May 1993
 

1. 	Gave a presentation of the results of the study at the NRMP
 
project secretariat'.
 

Monday 17 May 1993 

1. 	Handed over all documents, and diskettes to the NRMP
 
secretariat.
 

2. 	Gathered information for the second phase of the consultan
cy, to make an inventory of national NGOs that could train
 
the local NGOs in rural assessment surveys, community
 
development and social forestry.
 

Tuesday 18 May 1993
 

1. 	Tried to make appointments with national NGOs like Bina
 
Swadaya, YIS and Dian Desa.
 

2. 	Had a meeting at LP3ES in Jakarta with Mr. Rustam Ibrahim
 
and Mr. Irchamni Soelaiman and discussed their program,
 
capabilities and interests in working with NRMP.
 

3. 	Worked on the notes of the meeting and started to review the
 
previous document.
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Wednewav 19 May 1993 

1. 	Had a meeting at Yayasan Pekerti Nusantara in Jakarta with
 
Mr. Imam Pituduh and discussed their program, capabilities
 
and interests in working with NRMP.
 

2. 	Worked on the notes of the meeting and started writing a
 
revision of the document.
 

3. 	Tried to make appointments with national NGOs like Bina
 
Swadaya, YIS and Dian Desa.
 

Thursday 20 May 1993 

1. 	Had a meeting at the Sofian Hotel in Jakarta with Mr. Em.
 
Haryadi, Director of Development of Bina Swadaya, to discuss 
in more detail the Bina Swadaya program and the possibili
ties for Bina Swadaya to assist the NRMP project.
 

2. 	Continued working on the new version of the document.
 

Friday 21 May 1993 

1. 	Talked to Mr. Robert Boydell, program manager of the UNDP/
 
IBRD Water and Sanitation Program (RWSG-EAP), as well as
 
with some UNICEF staff concerning their experience with Bina
 
Swadaya.
 

2. 	Had a meeting with Ms. Andra Corrothers, regional director
 
of PACT, concerning her experience in working with some of
 
the national NGOs.
 

3. 	Finalized the schedule for meetings with YIS in Solo and
 
Dian Desa in Yogyakarta.
 

Saturday 22 May 1993 

1. 	Finalized first draft of document.
 

Monday 24 May 1993 

1. 	Had a meeting with staff of Yayasan Indonesia Sejahtera's
 
Program and Human Resource Development Office in Solo.
 

2. 	Traveled to Yogyakarta.
 



Tueday 25 May 1993 

1. 	Had a meeting with Ms. Christina Aristanti, assistant
 
director of Dian Desa in Yogyakarta.
 

2. 	Returned to Jakarta and reported at the NRMP project
 
secretariat.
 

WedneWday 26 May 1993 

1. 	Collected information materials at Bina Swadaya and Pekerti
 
Nusantara and incorporated it into the second draft of the
 
new document.
 

2. 	Incorporated the information received from YIS and Dian Desa
 
into the second draft of the new document.
 

3. 	Finalized the second draft of the new document and handed it
 
over to the Chief of Party.
 

Thursday 27 May 1993 

1. 	Discussed the second draft of the new document.
 

2. 	Finalized last draft and handed over all documents and a
 
copy of the document on diskette.
 



APPENDIX 3:
 
NGO ASSESSMENT QUESTIONNAIRE FORM
 

i. 	 Name of the Organization: 

2,. 	 ComDete address:
 

Tl
Postal code: 


2_ YAr ofestablishment: 	 19..
 

4. 	LfLgjaStatus: [ ] Foundation / Yayasan
 

Private Company / Perusahaan
 

University/school/research institute)
 

[ Other (specify)
 

5. 	Office / secretariat in:
 

[ 	 3 Provided free by: [ 3 a. Government
 

3 b. Private
 

[ c. Organization maember(s)
 

3 	 Owned by the organization 

Rented by the organization 

Rented by the organization together with other organizations.I I 


i, 	 Does the organization have more than one office:
 

I I yes Complete address:
 

Postal code:
 

No
 

7. 	The organization has the followina office eauiiment:
 

Computer(s) ( )
 
Printer(s) ( )
 

ACTIVITIES:
4U 



3.1.2 

LField 	of Exoertise:
 
] Nature conservation 

(Sustainable) forest usage 

Nature education 

] Education 

Community Development 

[ Community health and/or drinking water 

[3 (Sustainable) agriculture development (incl. soil conservation 

and irrigation) 

[ ] Fisheries 

[ ] Advocacy 

[ ] Networking 

[ ] Legal aid 

( ] Urban communities 

[ ] Income generation 

[ 3 Religious activities 

[ ] Others (specify) 

3. Implemented activities/projects durino the last 2 years:
 

3.1.1 	Activity/Project:
 

Source of funding of this activity: 

Own resources [ ] Government 

National NGO ] Int. NGO 

3 International aid organization (non-NGO) 

3.2.1 	Activity/Project:
 

Source of funding of this activity:
3.1.2 

[ ] Own resources ( ] Government 

National NGO [ Int. NGO 

[ ] International aid organization (non-NGO) 

3 /
 



L Contact person:
2. Position: 

Nu1mber of-full-time Staff ........
 

Number of Dart-timesf ........
 

Number of volunteers ........ 

Number of members ......... 

High Diploma s-i 5-2 
school 

Full-timers 

Part-timers 

Volunteers
 

Members 

the organization have special administrative staff4. 	pj 

yes specify how many ........
 

no 

IV FINANCAL sITuATIO. 

L. Main 	source of funding of routine administrative expenses
 

a. in the first year of establishment:
 

b. during the last 2 years: 

j. The organization has a bank account
 

[ 	 ] yes [ j personal account
 

organization account
 

[ ] no 
j. 	The oraanization provides a financial reoort at he end of each year
 

by the organization's book keeper/accountant
[ ] yes 	 [ J 

[ ] external accountant
 

[ no 

4. Is this financial year report available [ ] yes [ ] no 

L is the full-time staff paid 
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3 yes between Rp......... and Rp ......... per daylweek/month
 

3 no
 
If not do they receive:
 

a. transportation allowance 	 [ yes [ 3 no 

b. other expenses 	 3 yes ( ] no 

7. 	 Are these costs paid out of
 

General NGO budget: [ ] yes [ ] no
 

Activity/project related budget [ ] yes [ ] no
 

V COPERATION WITH OTHER ORGANIZATLNS 

I. 	 Has the oroanization ever sub-contracted oroiect/oart of a roject/
 

activity to another (commercial or non-profit) oroanization
 

( 3 yes why:
 

no 

Has the organization ever worked as a sub-cQntractor of a nroject/
2. 

activity of an other NGO, Government organization or international 

[ 3 yes what activity:
 

for: 	(name of the organization)
 

[ no why:
 

3. 	 Has the oroanization ever hired an Inational/international) expert
 

[ 3 yes in which field(s):
 

no
 

4. 	Does the oroanization have contacts with NGOs at the national level
 

( J yes a. coordination b. cooperation
 

c. advocacy 	 d. others
 

no 

5. 	With which NGOs
 
1.
 

2. 
3. 
4. 



APPENDIX 4: SELECTED INFORMATION ON LOCAL
 

NGOS IN WEST AND CENTRAL KALIMANTAN
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GENERAL INFORMATION
 

Institute of 
Dayakology Research 
and Development (IDRD) 

Madu Hutan 


Daajuwanti 


Agromitra 

Yayasan Swadaya 
Dian Katulistiwa 

C3 (YSDK)
Buro Pengembangan 

Sosial-Ekonomi (PSE) 

Apang Semangai 

Mitra InsarO 


Mapala Comodo 

Jl. Sela Sumnba 3 /Slanten 
PO Box 6099 
Pontianak 78061 

No. 69 Untan Complex
JI. Imam Borjol 
Pontanak 78124 

c/o Agromitra 
JI. Teuku Umar 53 
Pontlanak 78124 

JI. Teuku Umar 53 
Pontanak 78124 

JI. Gajah Mada 45 A 
Pontlanak 78121 

JI. Jend. A. Yani 

Sintang 78611 

d/a Komplek Asayat I 
JI. Kiam 
Sintang 78611 

JI. Lawu 1811A 
Bukit Hindu 
Palatigkarava 73112 

F.E. UNPAR 
Kampus Tanjung Nyahu
JI. Yos Sudarso 
_Palangkaraya 73122 

0561-33749 

0561-38729 

0561-31813 
0561-33369 


0561-31813 
0561 33369 

0561-35744 

0562-21213 

0562-21001 

0514-22721 

1991 

1988 

1992 

1988 

1989 

1979 

1990 

1987 

1985 

Branch of NGO 
LP3S 

NGO 

Sub-grouo under 
Agromitra 

NGO 

NGO 

Buroau under 

the Dioceses 

NGO 

NGO 

University 
facutIty student 
organization 

Mr. Albert Ruflnus 	 hired 
Head 

Dr. Syamsuni provided by 
Arman members 

Vice-head 

Mr. Yusman Syams 	 no office 
Group leader 

Mr. Soemarsono hired 
Sastrodihardjo

Head 
Mr. Marcell L,. 	 hiredndo 


Director 
Mr. Inocentius 	 hired 

Staff 
Mr. Dionislus Cafek 	 no office 

Head 

Mr. F.S. Ampong 	 provided by 
the members 

Head 

Ms. ,.Vanesia 	 provided by 
the University

Exec.-Secretar, 



fINANCIAL SITUATION 

PIMALSAI ffl ITVIM 

foundation, 
contributionus 

I activity 
yes 

bookkeeper 

Madu Hutan contribution 
from members 

No No 

yes 

No transportation Activity budget 

Darajuwanti non No No No transportation Activity budget 

no 

Agromitra 

___yes 

YSDK 

Overhead out 
activities 

Foreign NGO 

Personal 

Organization 

No 

yes by the YSDK 
bookkeeper 

yes 

200,000-250,000 

200,000-600,000 

yes 

yes 

Activity budget 

Activity budget 
General budget 

PSE 

Apang Semangai 

Dioceses 

Staff 
contribution 

Organization 

No 

no 

Yes by PSE 
bookkeeper 

yes 
No 

yes 

200,000-250,000 

No 

transportation 

No 

General budget 

NAP 

Mitra Insani Overhead out of 
activities 

No 

no 

No No Yes Acttybudget 

Mapala Comodo Non No No No No NAP 

yes 



COOPERATION WITH OTHER NGOG 

.................................... 


IDRD No 

Madu Hutan No 

Darajuwanti No 

Agromitra No 

YSDK Staff training 

PSE No 

Apang semangai No 

Mitra Insani' No 

Maplia Comodo No 

Environmental 
assessment 
NRMP 

No 

Agromitra 

Rural Dev. Prog. 
BAPPENAS
 

Rural Appraisal 
Evaluation 
K. Adenhauer Stiff. 

No 


No 

Rural assessment 
Evaluation 
ODA, LP3ES 

Socio-economic 
survey 
WALHI 

..... ...:.::: .:: : .:::: : : :. : ... : :: 

cooidination WALHI 
cooperation LP3S 

No 

coordination WALHI 
cooperation 
advocacy 

coordination WALHI 

coordination 
cooperation 

Bina Swadaya 
YIS 

No 

No NAP 

coordination LP3ES 
r.ooperation WALHI 

Bina Swadays 

cooperation WALHI 
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PERSONNEL 

ORD Highschool - Highschool 
D3 + $1 0+4 D3 +1 -0+620 
S2+S3 - S2+S3 4 

Madu Hutan Highschool - Highschool 
D3 +S1 - D3 + $1 
S2+S3 - S2+S3 4+1 

Darajuwanti Highschool Highschool 3 
D3 +1 5 D3 +$2 
S2+S3 - S2+S3 

Agromitra Highschool Highschool -

D3 +1 4+5 D3 +S11 115 20 
$2+S3 - S2+S3} 

YSDK Highschool 4 Highschool -
D3 +1 4+2 D3 + $1 
S2+$3 - S2+S3 

PSE Highschool - Highschool 4 
D3 + $1 0+41 D3 + $1 
$2+S3 1+0 $2+3 2+ 

Apang Semangai Highschool - Highschool 
D3 +S1 - D3 + $1 0+1 
S2+S3 - S2+S3 2+0 

Mitra Insani. :Highschool - Highschool I 
D3 +$ -l D3 +$1 0+2 
$2+ $3 $ 2+ $3 

Mapala Comodo Highischool - Highschool -

D3 +1 - D3 +1 - 15 50 
$2+$3 S2+S3 
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APPENDIX 5: EXAMPLE OF NGO CONTRACT
 



REPUBLIC OF INDONESIA
 

(Comuunity Water and Sanitation Project
 
INS/88/005)
 

CONTRACT FOR CONSULTANTS' SERVICES 

between
 

INTERNATIONAL BANK FOR RECONSTRUCTION
 
AND DEVELOPMENT
 

and
 

LEMBAGA BINA SWADAYA 

Dated 1992
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CONTRACT FOR CONSULTANTS' SERVICES
 

CONTRACT (hereinafter, together with all Appendices attached 
hereto and forming an integral part hereof, called the "Contract") 
dated the 3rd day of August , 1992 between the INTERNATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMENT acting solely as Executing 
Agency of the United Nations Development Programme (hereinafter 
called the "Bank") and LEMBAGA BINA SWADAYA (hereinafter called the 
"Consultants"):
 

WHEREAS the Government of Republic of Indonesia (hereinafter
 
called the "Government") has applied to the United Nations
 
Development Programme (hereinafter called the "UNDP") for assistance
 
in financing Community Water and Sanitation Project as part of UNDP
 
Project INS/88/005;
 

WHEREAS an agreement for such assistance and for the financing
 
thereof (hereinafter called "the Project Document"), substantially
 
in the form heretofore furnished to the Consultants, has been signed
 
among the Government, the UNDP and the Bank; and
 

WHEREAS the Consultants are consultants retained pursuant to
 
the Project Document;
 

NOW THEREFORE it is hereby agreed by and between the parties
 

hereto as follows:
 

ARTICLE I
 

Special Definitions
 

Section 1.01. Unless the context otherwise requires, the
 
following terms wherever used in this Contract have the following
 
meanings:
 

(a) "local currency" means the currency of the Government;
 
and
 

(b) "Starting Date" means the date of effectiveness of this
 
Contract.
 

ARTICLE II.
 

The Services
 

Section 2.01. The work to be performed by the Consultants
 
under this Contract (hereinafter called the "Services") is described
 
in the Terms of Reference set forth in Appendix A hereto.
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Section 2.02. The Consultants shall carry out the Services
 

with due diligence and efficiency, in a practical manner designed to
 

promote the purposes of the Project Document and with due regard to
 

the obligations of the parties thereto.
 

as the Bank shall otherwise agree,
Section 2.03. (a) Except 

the Services shall be completed within 6 months after tho Starting
 

Date.
 

(b) The Consultants shall inform the Bank as far in advance
 

as possible of the respective dates of arrival of their senior
 

personnel in the territory of the Government so that the Bank may
 

inform the Resident Representative of the UNDP in such territory and
 

the Government thereof.
 

Section 2.04. (a) The Services shall be carried out by the
 

personnel of the Consultants set forth in Appendix B hereto and for
 

the periods of time indicated therein. No substitution for any such
 

personnel shall be made without the Bank's prior approval of such
 

substitution.
 

to the time allocated
(b) Minor adjustments with respect 

B may be made by the
for personnel as set forth in Appendix 


Consultants if required to comply with the provisions of Section
 

2.02 above, upon written advance notice to the Bank. For the
 
in
 purposes of this Section, minor adjustments mean such changes 


working schedules as will not alter the time allocated for any one
 

individual by more than twenty per cent (20%) or one week, whichever
 

is the longer; provided, however, that the aggregate of such
 
Contract costs to
adjustments does not cause payments under this 


exceed the maximum amounts stated in Section 3.01 hereof. Other
 

adjustments shall be made only after the written approval of the
 

Bank has been obtained.
 

Section 2.05. Upon request by the Bank, the Consultants shall
 

submit for prior approval by the Bank the text of any proposed sub

contract between the Consultants and others relating to the
 

Services, and any proposed amendment thereof, in such detail as the
 

Bank shall specify.
 

Section 2.06. The Consultants shall keep accurate and
 

systematic accounts and records in respect of the Services in such
 

form and detail as will clearly identify all relevant time charges
 

and costs and shall permit the Bank or its designee periodically to
 

inspect the same and make copies thereof.
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Section 2.07. The Consultants shall furnish to the Bank such
 
the Bank may from time to
information related to the Services as 


time request.
 

Section 2.08. The Consultants shall submit to the Government
 

and the Bank the reports specified in Appendix A hereto in the
 

language(s), number of copies and within the time periods set forth
 

in the said Appendix.
 

Section 2.09. (a) The Consultants shall take out and maintain 

insurance against loss of or damage to equipment purchased in whole 

or in part with funds provided under this Contract and against loss 

of or damage to their property, including papers and documents, 
necessary to the Services.
 

(b) 	 The Consultants shall take out and maintain full
 
from acts
insurance against claims by third parties resulting 


performed in carrying out the Services.
 

ordering any vehicles, equipment or
Section 2.10. Prior to 

supplies, the purchase price of which is to be paid in whole or in
 

part under this Contract, the Consultants shall ensure that any
 

export or import licenses required therefor are or will be promptly
 

issued by the governments concerned.
 

ARTICLE III
 

CostS and Payments
 

Section 3.01. The estimated total professional cost of the
 
Except as may be otherwise
Services is Indonesian 


agreed between the Parties, payments under this Contract shall not
 

exceed a ceiling of Indonesian
 

Schedule of Payments
 

Section 3.02. All works under the Contract shall be performed
 

for a fixed remuneration in local currency and shall, subject to
 

Section 3.04 hereof, be payable as follows:
 

(a) Advance Payment on Starting
 
Date after provision of an
 
unconditional Bank guarantee
 
acceptable to the Bank
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(b) 	 Three equal quarterly installments
 
upon satisfactory progress of
 
work in accordance with Time
 
Table and Delivery Report
 
in Appendix A
 

(c) 	 Upon satisfactory completion of
 
Services and submission of
 
Final Report
 

Fixed 	Price Contract 

Section 3.03. The fixed price includes the Consultants 
renumeration for salary, social costs, overhead, fee or profit and
 
any premium or allowances for overseas assignments. 

Invoices
 

Section 3.04. Invoices, in duplicate, shall be submitted to 
the Bank for review and approval and shall reference the number of
 
the Contract.
 

Section 3.05. Upon completion of the Services the Consultants
 
shall promptly render a final accounting of costs to the Government
 
and the Bank, in such detail as the Bank shall request.
 

Section 3.06. The Bank shall not be obligated to make any 
payment under this Contract except to the extent it shall have 
received funds for the purpose from the UNDP pursuant to the Project 
Document.
 

ARTICLE IV
 

Undertakingn of the Government
 

Section 4.01. The Basic Agreement referred to in Part I of the 
Project Document provides that the Government will:
 

(a) exempt the Consultants and their personnel (other than
 
nationals of the Government) from, 'or bear the cost of any taxes,
 
duties, fees or other levies imposed under laws and regulations in
 
effect in its territories or by any political subdivision or agency
 
therein on the Consultants and such personnel in respect of:
 

(i) 	any payments made to the Consultants or to such
 
personnel in connection with the carrying out of
 
the Services;
 

-49

V/7 



- 5 

(ii) 	 any equipment, materials and suppi!es brought
 
into the territories of the Government for the
 
purpose of carrying out the Services and
 
subsequently withdrawn therefrom; and
 

(iii) 	 any personal and household effects brought into
 
the territories of the Government by the
 
Consultants and such personnel and subsequently
 
withdrawn therefrom upon departure of the
 
Consultants and such personnel;
 

(b) facilitate clearance through its customs of any
 
equipment, material and supplies required for the Services and of
 
the personal effects of such personnel;
 

(c) ensure that such personnel and their dependents are 
promptly provided with any necessary entry and exit visas, residence 
permits, exchange permits and travel documents required for their 
stay in the territories of the Government in connection with the 
Services; and 

(d) provide the Consultants free of charge with such data,
 

local services, equipment and facilities as are necessary for the
 
Services, all as more specifically set forth in Appendix A to this
 
Contract.
 

ARTICLE V 

Ownership of Reports and Equipment 

Section 5.01. Final versions of the reports submitted to the
 
Government, and all relevant data such as maps, diagrarts, plans,
 
statistics and supportin7 materials compiled in performing the
 
Services, shall be the property of the Government. Such material
 
shall be sorted and indexed by the Consultants prior to transmittal
 
to the Government, and the Consultants shall be permitted to retain
 
copies thereof; provided, however, that such material shall not be
 
used by the Consultants for purposes unrelated to this Contract
 
without the prior written approval of the Government and the Bank.
 

Section 5.02. (a) Equipment purchased for the Services and
 
paid for in whole or in part out of funds allocated by the UNDP
 
shall be deemed to be the property of the UNDP.
 

(b) Upon the completion of the Services or any termination
 
or suspension thereof, the Consultants shall furnish to the
 
Government and the Bank information in the form of inventories
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certified by the Consultants, in respect of the equipment referred
 
to in paragraph (a) of this Section.
 

(c) The equipment referred to in paragraph (a) of this
 
Section shall, insofar as practical, be marked as being the property
 
of the UNDP, and such markings should be clearly and readily
 
visible.
 

(d) Upon completion of the Services in the territories of
 
the Government, the disposition of such equipment by the Consultants 
shall be in accordance with the instructions of the Bank.
 

ARTICLE VI
 

Settlement of Disputes;
 
Suspension and Termination
 

Section 6.01. Any dispute or difference arising out of this
 
Contract or in connection therewith which cannot be amicably settled
 
between the parties shall be finally settled under the Rules of
 
Conciliation and Arbitration of the American Arbitration Association
 
by one or more arbitrators appointEd in accordance with the said
 
Rulea. The arbitration shall take place in New York. The resulting
 
award shall be final and binding on the parties and shall be in lieu
 
of any other remedy.
 

Section 6.02. The Bank shall be entitled by notice to the
 
Consultants to suspend in whole or in part the disbursement of funds
 
hereunder if the consultants shall have failed to carry out any
 
obligation of the Consultants under this Contract, or if any other
 
condition arises which interferes, or threatens to interfere, with
 
the successful carrying out of the Services or the accomplishment of
 
the purpose thereof.
 

Section 6.03. (a) If any condition referred to in Section
 
6.02 shall continue for a period of fourteen days following such
 
notice of suspension, then the Bank at its option may terminate this
 
Contract.
 

(b) The Bank may terminate this Contract at any time upon
 
not less than sixty days' written notice to the Consultants, or
 
without limitation to the foregoing, upon not less than thirty days'
 
written notice to the Consultants, on or at any time after the
 
giving of notice of termination of the Project Document by any party
 
thereto.
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(C) Upon receipt of such notice, the Consultants shall take 
immediate steps to bring the Services to a close in a prompt and 
orderly manner, and to reduce expenditures for the purpose to a 
minimum. 

Section 6.04. (a) The Consultants shall promptly notify the
 
Bank in writing of any situation or of the occurrence of any event
 
beyond the reasonable control of the Consultants which makes it
 
imporsible for the consultants to carry out their obligations
 
hereunder. Upon confirmation in writing by the Bank of the existence
 
of any such situation or event or upon failure of the Bank to
 
respond to such notice within 15 days, the Consultants shall be
 
relieved from all liability for failure to carry out such
 
obligations. In case of disagreement between the parties as to the
 
exisance of such situation or event, 'he matter shall be submitted
 

to arbitration in accordance with Section 6.01 hereof.
 

(b) Upon such confirmation or failure to respond by the Bank
 
or award by the arbitrators in favor of the existence of such
 
situation or event, the Consultants may terminate this Contract by
 
not less than thirty days' notice thereof in writing to the Bank.
 

(c) Upon giving such notice of termination to the Bank, the
 
Consultants shal! proceed in the same manner as set forth in Section
 
6.03 (c) hereof.
 

Section 6.05. In the event the Consultants do not receive
 
payments as provided in Article III hereof within thirty days
 
following the due dates, the Consultants shall promptly notify the
 
Bank, and if not received within thirty days after such notice, the
 
Consultants may, without liability, terminate this Contract and the
 
Services and recall their personnel.
 

Section 6.06. Upon termination of this Contract pursuant to
 
the provisions of Section 6.03, 6.04 or 6.05 hereof, no payment
 
shall be due to the Consultants except for Services satisfactorily
 
performed.
 

Section 6.07. The Bank shall not be liable for any consequence
 
of, or claim based upon, any failure on the part of any other party
 
to the Project Document to carry out any obligation of such party
 
under the Project Document.
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ARTICLE VII
 

Authorized Representatives; Notices and Requests
 

Section 7.01. Any action required or permitted to be taken,
 
and any document required or permitted to be executed under this
 
Contract may be taken or executed on behalf of the Consultants by

Dr. Bambang Ismawan or his designated representative.
 

Section 7.02. 
Any notice or requast required or permitted to
 
be given or made in this Contract shall be in writing. Such notice
 
or request shall be deemed to be duly given or made when it shall
 
have been delivered by hand, mail, cable 
or telex to the party to
 
which it is required to be given or made, 
at such party's address
 
specified below or at such other address as the party shall have 
specified in writing to the party giving such notice, or making such
 
request.
 

For the Bank:
 

Director - EA3
 
International Bank for
 

Reconstruction and Development
 
1818 H Street, N.W.
 
Washington, D.C. 20433
 
United States of America
 

Cable address: Telex:
 

INTBAFRAD 197688 (TRT)

Washington, D.C. 248423 (RCA)
 

64145 (WUI) or
 
82987 (FTCC)
 

For the Consultants:
 

Lembaga Bina Swadaya
 
Jalan Gunung Sahari 111/7
 
Jakarata Pusat
 

Cable address: Telex:
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ARTICLE VIII
 

Effectiveness
 

Section 8.01. This Contract 
shall become effective upon

signature by both parties.
 

IN WITNESS WHEREOF, the Bank and the Consultants have caused

this Contract to be signed in their respective names in Washington,
D.C. and in Jakarata, Indonesia, respectively, as of the day and
 
year first above written.
 

INTERNATIONAL BANK FOR /-

RECONSTRUCTION AN DEVELOP
 

By
 
Authoriz Representative
 

LEMBAGA BINA SWADAYA
 

By
 
Authorized Representative
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APPENDIX 6: INFORMATION MATERIALS GATHERED
 

1. LP3S-IDRD
 

1.1 	 Yearly report on activities 1991/92
 

1.2 	 Yearly report on activities 1992/93
 

1.3 	 Papers prepared for the seminar held on 25 April 1993
 

1.4 	 Newspaper article on Dayakology (Jakarta Post,
 
24 April 1993)
 

1.5 	 Brochure
 

2. YSDK
 

2.1 	 Leaflet
 

2.2 	 Report on activities 1991
 

2.3 	 Plan for activities 1992
 

2.4 	 Plan for 1993
 

2.5 	 Plan for YSDK cooperation with KUF
 

3. I 

3.1 	 Leaflet
 

4. KUF 

4.1 	 Leaflet (English version)
 

4.2 	 Leaflet (Indonesian version)
 

4.3 	 Report on the discussion on the KUF implementation
 

Mapala Comodo 

5.1 	 Report on the expedition to Bukit Raya (1990)
 

5.2 	 Report on the expedition to Bukit Batu Telunjung
 
(1992)
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APPENDIX 7: CONTACT PERSONS AND ADDRESSES OF NATIONAL NGOS
 

hP338 Mr. Rustam Ibrahim, Vice Director; J1. S. Parman 81, 
Slipi, Jakarta 11420; tel: 567 42 11; Fax: (021) 568 37 85 

Dina Swadaya Mr. Em. Haryadi, Director for Development;
 
Jl. Gunung Sahari 111/7, Jakarta 10610; tel: (021) 420 44 02;
 
Fax: (021) 420 84 12
 

Yavasan Indonesia Seiahtera Mr. Sofijandi Wangsamihardja,
 
Director of Consultancy Services; J. Kramat VI/11 Jakarta 10002;
 
(021) 345 17 95 & 390 29 73; Fax: 326 914
 

Yayasan Indonesia seiahtera Dr. I.G. Ambar Yoewana, Director of 
Program and Human Resource Development; J1. Tanjung 96, 
Soropadan, Karangasem, Solo 57145; tel: (0271) 48506; Fax: 
(0271) 48506
 

Yayasan Dian Desa Mr. Anton Soedjarwo, Director; Jl. Kaliurang
 
KM. 7, Jurugsari, Yogyakarta; tel: (0274) 61247 & 63423; Fax:
 
(0274) 63423
 

Yavasan Pekerti Nusantara Mr. Imam Pituduh, Executive Director;
 
Jl. Kedondong Raya 16A, Rawaxangun, Jakarta 13220; tel: (021)
 
48956 37; Fax: (021) 489 56 37
 



APPEND 8: PEOPLE CONTACTED 

NRMPPROJE 

1. Mr. Colin MacAndrews
 

2. Mr. Erick Scarsborough
 

3. Mr. Roy Voss
 

4. Mr. Elmo Drilling
 

5. Mr. Fernando Potess
 

6. Mr. Mering Ngo
 

7. Mr. E. Edwards-McKinnon
 

8. Ms. Nancy Bergeu
 

USAID: 

9. Mr. Robert V. Thurston
 

10. 	Mr. Jerry P. Bisson
 

11. 	Mr. Agus Widianto
 

GOVERNMENT AGENCIES: 

12. 	Mr. Tajudin (Head a.i., Bappeda Tk. I Pontianak)
 
13. 	Mr. Bambang Syafari (Head Sub-Unit Community Development,
 

Sospol, Pontianak)
 

14. 	Mr. Tony Suhartono (Head Sub-Unit KSDA, Pontianak)
 

15. 	Mr. Hudiono (Head Sub-Unit KSDA, Palangkaraya)
 
16. 	Mr. Erwin Affandi (Pimbagpro KSDA, Pontianak)
 
17. 	Mr. Bambang Nugroho (Head Sub-Unit Kanwil Depsos, Pontianak)
 

LOCAL NGOs: 

18. 	Mr. Albert Rufinus (Head LP3S-IDRD, Pontianak)
 

19. 	Mr. Stephanus Djuweng (Staff LP3S-IDRD, Pontianak)
 

20. 	Mr. C.D. Yan Kay (Secretary PSE, Pontianak)
 

21. 	Mr. Syamsuni Arman (Vice-head Yayasan Madu Hutan, Pontianak)
 
22. 	Mr. Marcell D. Lodo (Director YSDK, Pontianak)
 
23. 	Mr. Yusman Syams (Contact person Darajuanti, Pontianak)
 
24. 	Mr. Soemarsono Sastrodihardjo (Head Yayasan Agromitra)
 
25. 	Brother Piet van Hooft (Head of local technical/agriculture
 

training center, Sintang)
 



26. 	Pastor Bernard Keradec O.M. (Head PSE, Sintang)
 

27. 	Mr. Inocentius (Staff PSE-Sintang)
 

28. 	Mr. Dionisius Calek (Head of Yayasan Apang Semangai,
 
Sintang)
 

29. 	Mr. Mikael Abeng (Secretary of Yayasan Apang Semangai,
 
Sintang)
 

30. 	Mr. F.S. Ampong (Head Yayasan Mitra Insani, Palangkaraya)
 

31. 	Mr. Prana La Plata (Head of the Student Organizatiun Mapala
 
Comodo, Palangkaraya)
 

32. 	Ms. Jacky Vonisia (Exec.-Secretary of the Student Organiza
tion Mapala Comodo, Palangkaraya)
 

NATIONAL NGOs: 

33. 	Mr. Sofijandi Wangsamihardja (Director Consultancy Services
 
YIS, Jakarta)
 

34. 	Mr. Bimo (Director Health Division Consultancy Services YIS,
 
Jakarta)
 

35. 	Mr. I.G. Ambar Yoewana (Director Program and Human Resources
 
Development Unit YIS, Solo)
 

36. 	Ms. Sunarti T. Santosa (Deputy Director Program and Human
 
Resources Development Unit YIS, Solo)
 

37. 	Mr. Anton Soedjarwo (Director Yayasan Dian nesa, Yogyakarta) 
38. 	Christina Aristanti (Assistant Director Yayasan Dian Desa,
 

Yogyakarta)
 

39. 	Mr. Abdullah Syarwani (Executive-Secretary Participatory
 
Development Forum, Jakarta)
 

40. 	Mr. Aribowo Prijosaksono (Assistant Executive-Secretary
 
Participatory Development Forum, Jakarta)
 

41. Mr. Em. Haryadi (Director for Development Bina Swadaya
 
Jakarta)
 

42. 	Mr. Yoseph D. Folla (Head of Agriculture Development Section
 
Bina Swadaya Jakarta)
 

43. 	Ms. Sih Yuniati (Coordinator social Forestry Program Bina
 
Swadaya, Jakarta)
 

44. 	Mr. Imam Pituduh (Executive Director Yayasan Pekerti
 
Nusantara, Jakarta)
 

45. 	Mr. Rustam Ibrahim (Vice Director LP3ES, Jakarta)
 

46. 	Mr. Irchamni Soelaiman (Deputy Director LP3ES, Jakarta)
 



INTERNATIONAL NGO* & OTHER INTERNATIONAL DONOR AGENCIES 

47. Ms. Andra Corrothers (Regional Director for Asia PACT,
 
Jakarta)
 

48. 	Ms. Susan Siskel (Program Officer Ford Foundation, Jakarta)
 

49. 	Mr. Robert A. Boydell (Manager UNDP/IBRD Water and Sanita
tion Program RWSG-EAP, Jakarta)
 

50. Mr. Chris O'Connell (ILO Information Network Consultant,
 
Jakarta)
 



NRM/ARD CONSULTANCY REPORTS 

NO. 	 TITLE 

1. 	 Procurement Plan For Research 
Equipment at Bukit Baka and 
Equipment Installation at 
Samarinda Forestry Research 
Station 

2. 	 Agroforestry in Bukit Baka/ 

Bukit Raya
 

3. 	 Pengukuran dan Pemetaan Topografi 
Sebagian Daerah Taman Nasional 
Bukit Baka/Bukit Raya 

4. 	 Applied Research Recommendations 
for Production Forest Management 
An Economic and Ecological Review 
of the Indonesian Selective 
Cutting and Replanting System 
(TPTI) 

5. 	 Balancing Forest and Marine 

Conservation with Local
 
Livelihoods in Kalimantan and
 
North Sulawesi
 

6. 	 Proposal to the GOI and USAID 
for the Development of Compre-
hensive Environmental and Natural 
Resources Accounts (CENRA) for 
Economic Planning and Management 

7. 	 Bukit Baka Mini-Hydraulic 

System Implementation Plan
 

8. 	 Final Report: Bukit Baka -

Bukit Raya 1992
 

Station Protocol: 
Bukit Baka - Bukit Raya 
1992 

Research Protocol: 
Bukit Baka - Bukit Raya 
1992 

AUTHOR 

Roy Voss 

W.G. Granert 

Sahrl Denny, cs 

Lisa Curran 
& 

Monica Kusneti 

Jill M. Belsky 

Henry Peskin 
& 

Joy Hecht 

Michael Johnson 

Roy Voss 

Roy Voss 

Roy Voss 



NO. 	 TITLE 

9. 	 Environmental Education and 

Awareness in Bukit Baka
 
(vol.1) 

Environmental Education and 

Awareness In Bukit Baka
 
Guide to Environment and
 
Fire Campaign (vol.2)
 

10. 	 Recommendations for Controlled Timber 

Harvesting in the SBK Forest
 
Concession
 

11. 	 Cruiser Identifications at SBK and 

Local Uses of Trees by Local People
 

12. 	 Community Water Supply Feasibility 

Study for Bukit Baka- Bukit Raya, 

Kalimantan 


13. 	 Report on NRM Library Consultancy 
September - December 1992 

14. 	 Livelihoods Strategies and Marine Resource 
Among Residents of Bunaken National Park, 
North Sulawesi: Recommendations for Local 
Involvement in Park Management 

15. 	 A Competitive Awards Scheme for 
Applied Forest Management and 
Nature Conservation 

16. 	 Design of a Management Information System 
for the Natural Resources Management Project 

17. 	 Environmental Education and Awareness Strategy 
for Bukit Baka - Bukit Raya National Park 
(volume 1) 

NGO Training for a Local Environmental 
Education and Awareness Strategy 
(volume 2) 

18. 	 Water Supply and Sanitation (WS&S) Program 
in Bukit Baka - Bukit Raya, Kalimantan 
Program Status Report 

AUTHOR 

Nancy Bergau 

Nany Bergau 

John Hendrison 

Jim Jarvie 

Rick McGowan 
& 

Alfonso Rleuwpassa 

Dachlan Cartwright 

Jill M. Belsky 

Peter R. Burbridge 

Joy Hecht 

Nancy Bergau 

Nancy Bergau 

Rick McGowan 


