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RINGKASAN UMUM

Dokumen ini adalah volume kedua dari dua laporan yang men-ielaskan
tentang program pendidikan pelestarian dan lingkungan hidup di
Taman Nasional Bukit Baka - Bukit Raya. Volume pertama terfokus
pada usulan strategi pelestarian, sedangkan volume kedua ini secara
khusus membahas kegiatan dan hasil dari Pelatihan Lapangan untuk
Lembaga Swadaya Masyarakat (LSM). Informasi tambahan mengenai
konsultansi, acuan, serta bahan-bahan pendukung untuX pelatihan LSM
tersebut, dokumendasi atas penemuan-penemuan lapangan mereka, serta
usulan-usulan dapat dilihat pada apendiks.

Keputusan untuk menyelenggarakan sebuah seminar mengenai strategi
komunikasi, informasi, dan pendidikan (strategi KIP, atau
communication, information, and education [CIE] strategy) beserta
kunjungan lapangan didasarkan pada kekutuhan untuk: mendapatkan
data kualitatif mengenai pengetahuan masyarakat setempat, sikap,
dan perilaku yang berhubungan dengan hutan dan kawasan konservasi;
melibatkan LSM pada pengembangan strategi; dan mengevaluasi
kemampuan dan minat / kepentingan LSM pada kawasan konservasi dan
proyek ini.

Natural Resources Management Project (NRMP) telah berhubungan
dengan empat LSM setempat yang telah terlibat dalam kegiatan-
kegiatan pembangunan, kehutanan, serta pelestarian, yaitu Yayasan
Agromitra, Yayasan Darajuanti, Yayasan Madu Hutan, dan Lembaga
Penelitian dan Pengembangan Dayakologi (Institute for Dayakologi
Research and Development). Tanggapan mereka sangat besar, dan 14
orang, termasuk dua wakil dari Kantor Perlindungan Hutan dan
Pelestarian Alam di Pontianak, telah melakukan kunjungan lapangan.
Setelah pengenalan mengenai Bukit Baka - Bukit Raya, para peserta
dibagi menjadi menjadi tiga kelompok, diperlengkapi dengan
peralatan dan panduan untuk pengumpulan data, dan kemudian
ditempatkan di dusun-dusun untuk tinggal di sana selama tiga hari.

Walaupun kelompok-kelompok tersebut boleh mengembanygkan
metodologinya sendiri-sendiri, diusulkan pula tiga metodologi,
yaitu: survai foto mengernai hasil-hasil hutan yang digunakan di
pedesaan; analisis gend=:’ mengenai Xkegiatan pedesaan; serta
memfokuskan diskusi kelcrpok pada pengetahuan, sikap, dan perilaku
yang berhubungan dengan Taman Nasional. Hanya kelompok yang di
Nanga Juwoi yang menggunakan struktur ini, sementara kelompok-
kelompok lain yang di Sungkup dan Belaban Ella memilih untuk
langsung mengumpulkan data kuantitatif melalui metoda wawancara.

Dua kelompok yang disebut belakangan bergantung pada informan kunci
yang belum tentu mewakili pendapat rata-rata masyarakat, sementara
kelompok yang di Nanga Juwoi telah berusaha untuk berbicara dengan
semua orang, dan membicarakan pengalaman-pengalaman, data, dan
rencana-rencana secara terbuka dengan konsultan dan penasehat.
Sebaliknya, pembicaraan konsultan dengan kelompok-kelompok lainnya
menjadi tergelincir pada salah pengertian mengenai pembayaran,



keuntungan, dan status, dan bagaimana hal ini mempengaruhi cara
pandang masyarakat pedesaan terhadap mereka, walaupun kelompok yang
di Nanga Juwoi tidak memperlihatkan kesulitan apa-apa dalam hal
membanqun kepercayaan masyarakat pada mereka.

Beberapa LSM peserta menghasilkan sebuah rancangan strategi, tetapi
tidak terfokus pada maksud utama dari kunjungan lapangan itu, yaitu
untuk menentukan apa yang masyarakat perlu ketahui mengenai taman
nasional. Informasi yang terkumpul pada saat peserta tinggal di
desa-desa tersebut sama sekali tidak tercermin dalam rancangan
mereka, dan strateginya sangat umum, sehingga kurang mencerminkan
tujuan-tujuan dari pelatihan untuk menyusun strategi KIP secara
khusus untuk kawasan konservasi dan masyarakat di sekitarnya.
Secara singkat, banyak sekali kekurangan-kekurangan dalam
persyaratan yang dibutuhkan dalam strategi mereka untuk menjadi
panduan untuk perencanaan dan pelaksanaan.

Walaupun, karena kendala waktu, strategi yang lengkap tidak terlalu
diharapkan, sangat mengecewakan bahwa usul-usul yang cukup baik
tidak pula didapatkan. Kekecewaan lain adalah bahwa anggota LSM-LSM
tersebut, kecuali yang ada di Nanga Juwoi, terlihat kurang mampu
untuk menarigkap maksud-maksud dari seminar lapangan,
menyelenggarakan Kkegiatan untuk menghasilkan keluaran yang
dibutuhkan, mengembangkan hubungan yang erat dengan masyarakat
desa, bekerjasama dengan konsultan dan penasehat, menggunakan
pengumpulan data dengan metoda partisipatif, menguji keabsahan
informasi yang telah dikumpulkan, menghindari penggunaan
pertanyaan-pertanyaan yang menjurus ke negatif pada saat berdiskusi
dengan masyarakat, dan menyesuaikan diri dengan cara hidup
masyarakat desa.

Diharapkan bahwa seminar lapangan akan menjadi dasar bagi kerjasama
dengan LSM di masa depan, tetapi pengalaman yang ada menghasilkan
beberapa keragu-raguan yang cukup serius mengenai kelayakan untuk
bekerjasama dengan LSM-LSM ini. Jelas bahwa ternyata bekerja
bersama mereka lebih sulit dari yang diperkirakan semula, dan
proyek ini harus memutuskan untuk lebih mementingkan pembuatan
strategi KIP atau pengembangan LSM.
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EXECUTIVE SUMMARY

This document is the second of two volumes describing a
conservation and environmental awareness education program for the
Bukit Baka - Bukit Raya National Park. The first volume focuses on
the recommended conservation strategy, whereas the second covers
the Non-Governmental Organization (NGO) Field Training activities
and results specifically. Supplementary information alout the
consultancy, reference &nd support materials for the NGO training,
and documentation of their findings and recommendations are found
in the appendices.

The decision to organize a seminar on communication, information,
and education (CIE) strateqgies and a field visit for NGOs was based
upon the needs to obtain qualitative data about local people's
knowledge, attitudes, and practices regarding the forest and park;
involve NGOs in the strategy development; and evaluate the NGOs°®
capabilities and interests in the park and prcject.

NRMP advisors contacted four local NGOs who have been involved in
development, forestry, and conservation activities, namely Yayasan
Agromitra, VYayasan Darajuanti, Yayasan Madu Hutan, and the
Institute for Dayakology Research and Development. Their response
was overwhelming, and 14 individuals, including two representatives
of the Nature Conservation Office in Pontianak, left for the field.
After orientation to Bukit Baka - Bukit Raya, the participants were
divided into three gioups, provided with equipment and guidelines
for data gathering, and then taken to their hamlet or village for
a three-day stay.

Although the groups were invited to develop their own methodology,
three methods were recommended, namely a phcto survey of forest
products used in the village; gender analysis of village
activities; and focus group discussions on knowledge, attitudes and
practices regarding the national park. Only the group in Nanga
Juwoi used this structure, whereas the groups in Sungkup and
Belaban Ella chose to begin directly with familiar quantitative
data gathering interview methods.

The latter two groups depended on key informants wvho did not
necessarily represent the opinions of the averaga person, whereas
the Nanga Juwoi group made an effort to talk with everyone, and
openly discussed their experiences, data, and plans with the
consultant and advisor. In contrast, the consultant's discussions
with the other groups became mired in misunderstandings of
financial payment, benefits, and status, and how this affected
villager respect for them, although the Nanga Juwoi encountered no
difficulties in establishing their credibility.

[



A few NGO participants produced a strategy design, but it was not
focused on the primary purpose of the field visit, which was to
determine what the 1local communities need to know about the
national park. Indeed, the information gathered during the
participants' stay in the villages is not reflected at all in their
design, and the strategy is so general that it hardly reflects the
training objective of outlining a CIE strategy specific to the park
and those communities. In sum, their strategy lacks many of the
criteria required to serve as a guide for planning and
implementation.

Although a completed strategy was not really expected due to time
constraints, it is disappointing to not have even a few viable
suggestions. Another disappointment was that members of each NGO,
with the exception of those in Nanga Juwoi, appeared unable to
. grasp the purpose of the field seminar, organize activities to
produce necessary outputs, develop close ties with the villagers,
collaborate with NRMP advisors or consuvltants, use participatory
data gathering methods, 'evaluate the validity of information
gathered, avoid using negative leading gquestions in discussions
with villagers, and adjust to village living corditions.

It had been hcoped that the field seminar would become the basis for
future collaboration with the NGOs, but this experience raises
several serious doubts about the feasibility of working with these
particular NGOs. It is clear that working with them would be far
more complex than anticipated, and the project needs to decide
whether to place emphasis upon producing a functional CIE strategy
or developing the NGOs.



1.INTRODUCTION

1.1 Rationale

The Term of Reference for the Bukit Baka - Bukit Raya National
Park's Environmental Education and Awareness consultancy required
the development of an overall Communication, Information and
Education (CIE) strategy for national park awareness and provision
of trainirg for local NGOs development and implementation of the
precposed strategv!. During an initial meeting with the long-term
Natural Resources Management Project (NRMP) advisors the following
factors were discussed :

o the need for more information about knowledge, attitudes and
practices (KAP) affecting community support of the park and
participation in its sustainability, in order to develop the
CIE strategy, such as :

the local communities' present awareness of the park, its
purpose, and its environmental function, and its perceived
effect upon them;

their attitudes about the park, their 1role in its
establishment and functioning, and their responsibilities to
it;

whether their current practices are consistent with or
contradict the above and why; and

their priority concerns (issues, attitudes, practices, adat,
needs, resources, communication channels, etc.) and how they
will affect the awareness campaign;

o the need for NGO participation in the development of the CIE
strategy to ensure their commitment to it, understanding of
its purpose and logic, and knowledge about what is needed to
implement it (as opposed to a superficial understanding of
and limited commitment to a plan developed by others without

“their input) if they will be utilized to implement it;

o the urgency of beginning non government organization (NGO)
participation because of lack of involvement in the project
to date and the project's (and USAID's) mandate to involve
them in order to ensure sustainakle development of the Park's
adjacent communities, plus the urgency of beginning NGO
participation;

1 Please see Apperdix 1, Consultant's Terms of Reference
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o the limited previous contact with most local NGOs and lack
of concrete information about their experience, capabilities
and institutional capacities;

o the poor gquality (lack of detail, limited relevancy of
proposed activities, and flawed logic and methodology) of the
few NGC proposals received by the project, and rather
discouraging / negative feedback from other donors, other
projects in the area and government counterparts about the
NGOs' competence, motives and professional credibility;

o the limited time frame to gather the needed information about
the communities' current knowledge, attitudes and practices
and to meet the other TOR requirements; and

o Requirements for TORs, contracts, and other formalities for
involving NGOs, and current conditions limited NGOs' to
becoming involved training participants, which prohibited
financial compensation in the form of honorarium or salary.

1.2. Purpose

A proposed compromise was discussed by the consultant and NRMP
advisors and it was agreed that it would be presented at a meeting
with the NGOs to see if they were willing to participate. The
compromise was to develop a field training / seminar that would
provide NGOs.

o training in using different methods for gathering qualitative
information, i.e. photo survey, gewnder analysis, and focus
group discussions;

o training on how to develop a CIE strategy.

o an opportunity to learn more about NRMP, its purpose, and
activities;

o an opportunity to scope out the situation at Bukit Baka -
. Bukit Raya so that future proposals would be more relevant;
and

o an opportunity to share input into the CIE strategy and
recommendations for their future involvement.

For NRMP it would provide an opportunity to assess the capabilities
of the NGOs and how they could be involved in the project and to
assess knowledge, attitudes, and practices in the NGO community
affecting park awareness.



2. IMPLEMENTATION

2.1 Freparation

The NGOUs were contacted?, representatives from Agromitra, Madu
Hutan, Dayakology and Darajuanti, KSbA, the NRMP forestry and
nature consexrvation advisor, the social forestry and extension
advisor, and the CIE strategy consultant met on the evening of
Thursday, 4 March 1993.° After an introduction to the purpose of
the meeting and participants, and a presentation about the park
management / NRMP and social setting, the proposed field training
/ seminar was discussed.’ The NGO representatives enthusiastically
agreed to several of their members participating. They suggested
starting as soon as possible arnd plans were made to begin that
weekend. Financial restrictions were also discussed, in particular
that expenses could be paid but that per diem and honorariums were
not possible. There was also comment about trying to find some way
of providing compensation but it was made clear that this could not
be guaranteed.

On Friday and Saturday, March 5 and 6, representatives of the NGOs
met individually with the consultant and received advances to cover
travel costs to Nanga Pinoh. The financial terms were restated as
there was confusion about them (only receipted expenses for travel,
food and accommodation) and compensation (none was allowed due to
donor restrictions and no clarification was available at that time
because the NRMP team coordinator was on leave).

On Monday, March 8, eleven NGO participants and three KSDA staff
met the long-term forestry and nature conservation advisor and the
consultant in Nanga Pinoh and necessary supplies were purchased.
At midday the group went by speed boat to the log pond and then by
car and truck to Dusun Sungkup. The NGO participants spent the
night at Dusun Sungkup where there was a brief orientation, a
packet of reference materials® was distributed to each person and
the participants they were divided into groups for each of three
dusun.

2 please see Appendix 5, Detailed Schedule of NGO Fleld Training.
3 Please see Appendices 3, NGO Field Training Participants, and 4, Resumes of NGO Field Training Participants.
4 Please see Appendix 6, Material Distributed to NGOs in CIE Strategy Session.

5 Please see Appendix 7, Materials Distributed to NGOs in the field.
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2.1.1 Participants

Each group was composed of members from different NGOs, one woman
and one KSDA staff member. The purpose of this diversification was
to acquaint each NGO with the varied conditions of the different
villages/dusun so they would have a better overall perspective of
the conditions for future proposals. Each group then chose a
leader. The groups included were as follows:

Nanga Juwoi Clarry Sada (Madu Hutan), leader
Bambang Kuncoro (Agromitra)
Analita (Darajuanti)
Rahman (KSDA)

Belaban Ella Yusman Syams (Darajuanti), leader
Nurbiati (Agromitra)
M. Heryadi (Agromitra)
Kristianus (IDRD)
B. Sihombing (KSDAa)

Sungkup Mulyadi Safwan (Madu Hutan), leader
Soemarsono S. (Agromitra)
Buyung Marhaen (Darajuanti)
Theresia (IDRD)
Erhani (KSDA)

2.1.2 Materials and Equipment

The following day there was a further briefing on the park, local
conditions, and plans for community involvement, and the purpgose of
the field training / seminar. The following equipment and
materials were then distributed to each group :

o an instamatic 35mm camera and 3 rolls of ASA100 color print
£ilm (for the photo survey);

o an audiocassette recorder and 4 60-minute tapes (for their
review and analysis of discussions/interviews);

o a set of crayons and large tablet of drawing paper (for any
other communication methods they wished to try out);

© note paper pads, plain paper, pens, pencils, markers, large
paper, tape and clipboards (for their field notes and team
discussions); and

o supplemental food, cooking o0il, and kerosene.

4



213 Suggested Plan of Activities

A suggested plan for activities and the benefits and strategy
behind them were discussed, but in deference to the participants'
previous field experience they were given the option to choose
their own approach and methodology. Photo survey, gender analysis,
and focus group discussions were discussed as well as how they
could be used to develop closer ties with the communities to
facilitate more open discussion of their real feelings. Examples
of methods used in other projects were described and the group dig
not have any questions when asked. A brief meeting with the team
leaders was held as a final check to clarify any questions they
might have. There were none. One group was then taken to Nanga
Juwoi and another to Belaban Ella, while the third remained in
Sungkup.

2.2. Implementation

The groups remained in the villages / dusun from Tuesday through
Friday and daily visits to each group were made by the consultant
and NRMP advisor to discuss their experiences, difficulties, and
needs. The visits were not planned for a specific time so that the
consultant could meet with them in the natural course of their
activities. The group at Nanga Juwoi were always in the field with

the villagers. At Belaban Ella some group members were in the
field with groups of v111agers and some in the hosts' house in
working on notes. The group in Sungkup was always in the long

house and sometimes a few of the members were talking with the
dusun or adat heads.

The visits were kept as informal as possible to encourage an open
dialogue, but the teams in Belaban Ella and Sungkup did not discuss
their experiences in detail and were not open to any other
discussion. Unlike the group in Nanga Juwoi they did not indicate
that they had tried the new techniques as they had been suggested,

but rather relied on familiar methods. When they did try the
techniques they adapted the methods and instruments but in d01ng so
distorted them. This meant that the advantages of wusing the
techniques were lost and they did not produce the desired results.

The Belaban Ella and Sungkup groups did not lLiave any questions
related to the tasks or their experiences. Attempts to talk with
them individually merely produced complaints about difficulties in
talking with villagers or uncomfortable living conditions. When
the consultant and the Sungkup group reviewed what sort of
information was needed about village knowledge, attitudes, and
practices, the group did not even make notes.

In Belaban Ella the primary concern was clarification of their role
as "researchers" and how much financial compensation they would
receive. They claimed to be also speaking on behalf of the group

5



in Sungkup who bhad met with them. The issues were discussed and it
was explained that such decisions were beyond the authority of the
NRMP advisor and consultant, and their understanding and patience
were requested until the arrival of the team coordinator at
midweek. Unfortunately he did not come when planned, but arrived
after the NGOs had returned to Pontianak.

2.3. Wrap-Up

On Friday, March 12th it was planned to bring all the groups
together again at Sungkup for an evening discussion of their
experiences.® This was changed so that the school facilities in
Belaban Ella could be used. The one group remained in Belaban Ella
and the other two who were in Sungkup planned to join them after
dinner as it is a short 10 minute walk from there. For unclear
reasons this did not work out, however, materials for the following
day were distributed through intermediaries.

On Saturday morning all groups met in Belaban Ella to discuss their
experiences. The materials for the discussions had been
distributed the day before and the participants were first asked
what changes they would like to make to the agenda. They wanted to
discuss their financial compensation first. Apparently some
participants from the Belaban Ella and Sungkup groups were not
satisfied with the conditions nor the outcomes from previous
discussions. The team coordinator's failure to arrive when planned
complicated this as well.

Certain members from each NGO made various accusations regarding
intentional deceit, shabby/substandard treatment, discrimination
and perceived insults on the part of the NRMP advisor and the
consultant, centering on expenditures, and always returning to the
problem of a basic misunderstanding about financial compensation
and differing interpretations about the meaning of expenses and per
diem. They felt expenses should also include payment for their
time, although it had been emphasized from the beginning that
regulations prohibited per diem, salary or honorariums and that
only receipted expenses for travel, food and accommodation were
allowed. It was explained that NRMP was sympathetic with their
concerns and had tried to get «clarification on possible
compensation but that none was available. They felt that they
should be paid for the "Research Work" they were doing and claimed
to receive from Rp.50,000 to 100,000 per day for similar research
activities. They alsc expressed the opinion that they were already
experts in data gathering, working with villagers, and implementing
awareness and education programs and that their field activities

5 Piease see Appendix 8, NGO Fleld Survey Findings.



were thus work, not training. They felt they had sufficient work
opportunities from other donors/agencies, did not need to work with
NRMP, and could return on their own.

These opinions and accusations were not made by all, and when each
participant was given an opportunity to comment more than half were
disappointed but not surprised by the advisor's and consultant's
explanation of the conditions agreed to prior to departure by their
organizations' representatives/leaders. Ironically, these same
representatives had initiated the most vociferous and bitter
complaints and accusations. They also commented on how NRMP's
breach of trust/deception would make it difficult in the future to
find people willing to participate, implying that NRMP was to blame
for the misinformation they had given to their "members". The
majority were also not antagonistic, accusatorial or malicious in
their comments, but, the attitude of a few individuals kept the
controversy unresolvable.

The NRMP advisor and consultant were asked to leave while NGOs met
privately. The NGOs decided to continue with the activities. Each
group met to discuss their experiences and then made presentations,
moderated by the NRMP advisor. The development of a strategy was
discussed briefly after the presentations, but comments solicited
from those NGO members with experience in campaigns, strategies and
awareness were not very specific and their experiences seemed to
rely mostly on group lecture/discussions. There was no of mention
audience segmentation, phasing, priority messages and issues, media
fit, or other factors to be considered when developing a CIE
strategy, awareness or educational campaign.’

In the evening everyone gathered at Sungkup for a farewell. Some
of the group worked on a propesed strategy (a copy is included at
the end of this section). The forms regarding participant results
(feedback Hasil Anggota) and NGO suggestions (Saran LSM) were
collected.® oOn Sunday, March 14th the participants were taken to
the log pond to return to Pontianak. '

7 Please see Appendix 9, CIE Strategy Proposed by NGOs

8 Please see Appendix 10, Recommendations from NGO Training Participants, and Apendix 11, Feedback from NGO Training
Participants,



3. RESULTS

3.1. Nanga Juwol

Only the team in Nanga Juwoi had followed the suggested activities
and produced results that probed deeper into the community's real
knowledge, feelings/attitudes and practices. The team was well
organized and directed in their efforts. Each day they haé much
information to share and were very open to input and questions.
They used the first night and day of the field work to develop
bonds with the villagers, the second day to gather information
about. use of the forest and its products, and the last day to
discuss the villagers' opinions and feelings. They also made
certain that they talked to everyone. The female team member was
very effective in establishing close bonds with the village women
in spite of language limitations. She quickly established a
relationship with a young, unmarried woman who acted both as
informant and translator.

This team was the only one to obtain some detailed information
about the adat and traditional practices regarding the forest and
conservation. Only they made use of the art supplies provided and
prepared discussion posters, which were enthusiastically received.
They also showed other materials media to the villagers to learn
about their reactions and acceptance of them.

Their presentation was also unique because it had a separate part
regarding the women villagers and their knowledge, attitudes and
practices regarding the park and forest. Their report included
graphs and summaries, and was very well prepared providing good
insight into the knowledge, attitudes, and practices relevant to
developing an awareness campaign. At the end they felt they did a
good job but wished they could have done better and would have
liXed more time. This team was also the only one to ask that
rhotographs be sent back to the villagers or suggested follow-up
that demonstrated a real concern for the people.

3.2 Belaban Ella

The team from Belaban Ella used a rather academically oriented
chart to present very theoretical and textbook generalities about
"village problems" and poverty problems (the distinction was very
blurry) and related them to the villagers' lack of education and
exposure to modern information and training without much
consideration to recent changes or the difference between
'villageness' and poverty. The team appeared to have a clear
agenda when they did their information gathering, but did not try
the suggested strategy or methods as they were outlined. They



seemed to rely ﬁeavily on interviews and did not use any other
methods to develop familiarity with the villagers, beginning
immediately with investigative questions.

The questions recorded on the tape were very prejudicial and
leading. For example, one questioner asked the villagers if they
didn't prefer working with Indonesians and not the foreign
advisors. When there was no answer, the question was asked
repeatedly, each time more aggressively. Inaccurate information
about NRMP was stated with authority, misleading the villagers into
thinking that seedling distribution would not happen again. The
KSDA staff also offered potentially disruptive information about
fines and prison sentences for poaching in the park, although the
park management plan is still evolving.

Many times the questioning bordered on interrogation and often
seemed focused on finding fault with the project and advisors. The
same people and interviewees seem to be on the tapes; apparently
no attempts were made to elicit comments from others and all is not
clear what criteria they used for choosing the people they did. It
was also disappointing to hear women being interviewed by men with
little comment from the female participant.

The team also seemed to rely on discussions with large grours and
measured their success by the fact that each night their house was
full of villagers. (The night the consultant spent there, the
villagers' main interest was the card tricks done by the KSDA
person as the team members occupied themselves.)

The first day the consultant was surprised to meet the team at the
KKP concession with school children as guides. A few of the team
members were drinking sodas as the others watched, and the trip
seemed unnecessary. At other times the consultant and advisor met
them at Belaban Ella where some were in the house making notes,
some resting and others out interviewing. When attempts were made
to discuss their experiences, the conversations always returned to
a clarification of their roles as '"researchers" and financial
compensation. There was also controversy over unauthorized
purchases of sodas, tooth paste and other personal items that were
charged to NRMP at the local shop.

Some of the team also walked to a dusun 1 1/2 hours walk away which
had split from Belaban Ella. They assumed the cool reception they
received was due to that dusun's refusal to change / modernize as
allegyed by the large group which followed along from Belaban Ella.

The team did not question the relationship between the two groups,
their interaction when the group arrived, or how that might have
contributed to the unfriendliness.



The information gathered tended to be general and did not clarify
specific issues that will affect any awareness campaign. The team
commented on NRMP's perceived lack of results without questioning
further why people felt that way and what other factors influence
that belief. They provided some very basic notes but did not
complete all of the feedback forms and had :risinterpreted the use
of the gender analysis form. Most member of the group felt their
efforts were very successful but limited by time, lack of more
sophisticated equipment (i.e. wvideo) and 1lack of financial
compensation. Their results provided limited insight into the
villagers' knowledge attitudes and practices.

3.3 Sungkup

The team in Sungkup presented results very similar to information
already provided by the NRMP advisors and provided in the reference
materials. There is conflicting information about the methodology
used (information on the feedback forms was contradictory) and the
team's general reluctance to talk about what exactly they had done
when the consultant and advisor wvisited the provide no clear
information.

Most conversations revolved around the discomfort of their living
conditions and their need and the like, for personal items, such as
sandals, shampoo, tooth brushes, tooth paste, which they also
charged to NRMP without authorization. As they were always inside
the long house resting " .en the consultant 2ad advisor arrived it
is difficult to know what they did except for what villagers'
comments indicated.

Comments indicate a very straightforward interview style heavily
reliant on the dusun head and adat leader's comments. The audio
recording confirm that very simplistic questions were used and not
followed up with any probing or in-depth discussion. As in Belaban
Ella, visitors exhibit a tendency to lecture or give their opinions
w1thout thinking how this might prejudice or affect villagers.

Much time was spent interviewing prominent villagers, with other
less connected groups being ignored. The justification was that
they represented the thoughts of the masses. Yet informal feedback
from the villagers indicated that they had been told beforehand
about what their leaders wanted them to say and that these leaders
were always present during interviews.

The team did not indicate that they were aware of this, but instead
they attributed the villagers' reluctance to overexposure to
research teams who did not respect local adat and broken promises
made by the concessionaire and NRMP, Though no specific instances
were stated. Sometimes the questlonlng on the audio recording
seems to unnecessarily Pmpha51ze or dwell upon problems or
conflicts with the concessionaires and aggravate village grudges.
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The team did not seem to validate information they had gathered or
consider the influence of the dusun 1leader or adat head's
involvement is answering questions for other villagers or
correcting them. The team appears to have 1limited their
interaction with villagers mostly to the hours after eveaing meals.
They did walk about during the day, always assisted by the dusun
leader and adat head. Their last field day was spent walking to the
village of Nanga Siyai more than an hour away, to meet with the
village leader, unnecessary.

The information they provided was very 1little and of 1limited
usefulness, which they blamed on time restrictions and 1local
conditions. They <id not return any of the forms or other notes.
This is curious considering how absorbed a senior member of the
team was in making copious notes during unending discussions with
the dusun and village leaders, especially on the final evening.

The team had only completed one roll of film, claiming the other
two had been destroyed, and used 3 of the tapes. Their feedback
forms indicated that they were satisfied with their work and felt
they needed more time and more sophisticated equipment to be more
effective.

3.4 The Strategy

The strategy suggestion to be developed by the NGOs was supposed to
focus on building community awareness regarding the park and on
outlining how this would be accomplished. In particular, it was
hoped it would indicate the kinds of activities and their process,
thus identifying the NGOs' implementation roles and serving as a
basis for future proposals.

The plan the NGOs decided to produce, unfortunately, is very basic
and 70% devoted to other development issues.® Of the 6 activities
listed, only one deals with the awareness campaign/CIE strategy.
The goals are overly simplistic and thus very general and do not
reflect the issues or informat’on gathered in the field. No
priorities or critical issues are identified. Although there is an
attempt to segment the audiences/target groups, the breakdown is
very general and does reflects their different needs or
characteristics nor the conditions that will influence CIE efforts
directed at them. The target groups' relationship to the park or
impact on the forest are not indicated either. Unfortunately, the
majority of the pho:ographs taken by the groups are 'touristy!
snapshots and add little or nothing to understanding local forest
use.

9 Please see Appendix 9
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The materials recommended do not identify messages or give any
indication of the content, using just very general terms 1like
'information about flora and fauna'. The methods stated are not
tied to the materials nor does it appear that there was much
consideration given to tying messages to the appropriate groups or
information.

There is no indication about how the information would be 'stepped!
and how it would 'fit' or be directed at the audience. In general
the format is not unlike usual project plans which are vague and do
not provide direction or any clear guide to implementation,
resources, and purpose.

3.5. Research and Community Development Skills/Techniques

During the field seminar / training (based on observation, results
and contradictions in their feedback) many of the NGO participants
did not try the new techniques that were suggested, and even fewer
¢id so in the way they were outlined.

The teams in Belaban Ella and Sungkup appeared to rely on familiar
interview methods and met with a limited sphere of people. The
team in Sungkup seemed very dependent upon the dusun and adat
leaders and did not acknowledge how this might be affecting their
results. Only the team in Nanga Juwoi took time to develop bonds
and credibility with the villagers before they began gathering
information. They probed deeper into responses to validate
information or to get more meaningful explanations and seemed to
take a sincere interest in the personal needs and opinions of each
person they contacted.

The other teams did not seem sensitive to discrepancies,
contradictions, or holes in information. Nor did they seem to
appreciate how their behavior (especially their demands for luxury
items that they did not share with villagers), and how they
established themselves in the village affected other team members
or villagers. They failed to realize how their rude behavior
towards the advisor and consultant was perceived by villagers.
They began to lose focus on the issues affecting the park and its
relatlonshlp with local communities, but became more interested in
advocacy issues.

The pa551ve role assumed by a senior participant who is a key
leader in the Kalimantan NGO movement and his lack of guidance to
others wher they were obviously on the wrong track, his distraction
with his own information gathering (none cf which has beern shared),
and his lack of action/response to prcoblems before they became
explosive is disturbing.

12



klthough all teams claimed to need more time, the teams from
Belaban Ella and Sungkup made unnecessary excursions of unknown
purpose. These two teams also, did not make full use of all the
resources (especially, the NRMP advisor and consultant) and when
questioned abcnt what they would need the next time claimed to need
more equiprent such as video cameras.

They did not demonstrate any awareness about how their knowledge,
capability, behavior, or attitude may have affected their recults.
When returning to the log pond several people recklessly stood up
in the back of the truck and in spite of the obvious dangerous rocad
conditions (rain for several days had made the roads so slippery
that tractors were being used to pull logging trucks up the
grades), danger from the logging trucks, and requests to remain
seated for safety reasons.

3.8 Conclusions

The experience of the NGO Field Seminar / Training has raised many
serious questions about the feasibility of working with the four
NGOs who participated: Agromitra, Darajuanti, Madu Hutan and IDRD.
As a result of their behavior there are serious questions about
their :

e . ability to understand and implement specified strategies and
tasks or work towards specific goals determined or required
by NRMP, without detailed guidance, strict parameters or
intensive supervision by the project to ensure results and
avoid unnecessary problenms;

e ability to work with an open and cooperative attitude, and
to maintain objectivity, communication and an attitude of
compromise despite <conflicting viuws or opinions,
misunderstandings, or the difficult situations/conditions
inherent in field work;

e commitment to community development, the welfare of the
local people and the environmental concerns of the Bukit
Baka - Bukit Raya National Park and surrounding area versus
interest in personal, political or financial gain;

e understanding of village 1life and ability to work
effectively in a village setting and adapt to 1local
lifestyles / conditions without demanding or expecting
luxuries not available to villagers and which would create
barriers to communicating them;

e availability of responsible and competent staff with
appropriate skills and attitude and institutional capacities
to commit them fulltime to the villages and supervise them
effectively;
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maturity in observing safety standards and regulations, and
appropriate behavior and conduct to avoid endangering
themselves, villagers, and others or offending village
sensibilities; and

openness to new ideas and learning new skills to improve
their capabilities.

The situation that evolved was not pleasant and disappointingly
unproductive as only one of the three teams performed as hoped.
Many factors contributed to the situation :

NRMP's limited previous contact with the NGOs and lack of a
bond with them, and the absence of some feeling of shared
goals;

the limited time for organizing and preparing for the field
training and the unexpected response of so many
participants;

the confusion over financial conditions and terminology and
misperceptions by the NGOs which the consultant or advisor
had no authority to resolve but, for which they were
perceived as responsible;

the too open and too flexible supervision of the NGOs which
they seemed to i.aterpret as a lack of organization and
attention;

the assumption that the NGOs experisnce represented an
certain level of expertise, whereby the need for more
extensive briefing and instruction only became apparent
after seeing the NGOs' approach, attitude and performance in
the field;

the lack of a "paper trail" to giving agreements a more
concrete feel and documenting what had been discussed and
agreed upon to &avoid misunderstanding;

the vague 1logistical planning and support re: finances,

transport, and accommodation which created a rather
unprofessional appearance for the activity;

the lack of an Indonesian advisor with a tie to the NGOs
participating in implementation, so that all decisions were
perceived by the NGOs as outsiders' arbitrarily imposing
their priorities and rules on them, denying them their
rightful benefits, or discriminating against them.
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Most disturbing is the predisposition of the NGOs to assume the
worst and then take a confrontational and polarized stance that
made resolution difficult and crippled their participation and
output. It left a very damaging impression with the villagers who
witnessed the NGOs' behavior and begs the question, "What would
happen under more difficult, challenging, or sensitive situations
and conditions ?"
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4. RECOMMENDATIONS

The following comments and suggestions are made in the hopes that
future collaborations between local NGOs and NRMP will be more
productive and successful.

4.1 Logistics

An impression of deception was begun by the confusion over
finances. (How much was available? Would it be possible to
allocate some funds for participants even though honorariums,
perdiem and salary were forbidden ? What was included in expenses
? How much could be spent and on what ? When would money be
available ? and from whom ?) Later this also contributed to
polarizing the relationship between the NGOs and the NRMP
consultant and advisor. The situation was further complicated when
the NRMP team coordinator failed to arrive as planned, since it was
anticipated that he had the authorlty to resolve the financial
misunderstandings.

e Documentation (meeting minutes, follow up letters, etc.) is
essential to maintain clarity about what was discussed and
agreed upon and by whon.

e Terminology such as perdiem, expenses, honorarium, etc. need
to be defined and an effort made to use them appropriately
and consistently to avoid confusion and misunderstanding.

e The financial terms of future activities need to be clearly
defined and detailed prior to implementation or deployment
of people to the field. Verbal explanations are
insufficient and susceptible to misinterpretation or
manipulation. A simple follow-up letter stating the terms
and thanklng the participant for their understanding or
support 1is absolutely necessary and should be the
responsibility of the long term advisors or whoever will be
financially responsible.

e The consultant should never be given responsibility for
finances over which she or he has no authority or
familiarity especially when the funds are not available.
This should be the respon51b111ty of the full time advisors
or support staff. Also, given the complexity of the
act1v1ty this was a serious burden on the consultant's time
interfered in preparations and implementation.
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e Clearly documented guidelines are needed for field expenses
(transport, food, accommodatlon) and compensation rates for
part1c1pants. Having established rates would help minimize
misunderstandings, controversy and allegations of
discrimination.

Participants from the NGOs saw a copy of the money requested from
Jakarta which set up expectations about the 'share' they would get
even though it was emphasized that the project could only pay
expenses and no decision was possible at that time for other
compensation. One NGO even presented a proposed budget which
listed Rp 15,000 per day per person as compensation in addition to
a lorg list of other expenses. When the terms were restated by the
consultant, more distrust was sown by what they perceived as
contradlctlons between what was available, what in their minds had
béen promised, and what they now assumed was being withheld.

e Budgets and money allocations should not be shown to
partlczpants under any circumstances, it must be firmly
impressed upon local staff that thlS is confidential
information which can be very damaging when shared casually
with others.

Confusion about finances and legitimacy was also created when the
advances were distributed by the consultant, who had no firsthand
knowledge about local transport and expenses. When the NGOs picked
up their money and claimed it was insufficient, this left no option
but to believe then and raise the amount. Thus, the 1lack of
clarification about penalties if receipts were not accounted for or
any other regulations left the consultant responsible for almost
Rp200,000 for which the participants failed to obtain receipts and
unacceptable personal expenditures.

e Participants should be provided with tickets, coupons for
hotels and a specific amount of money for food based on the
number of meals allocated. All restriction need to be
clearly defined in writing.

e Preferable would be someone from NRMP chap:roning the group
.to the site and paying all their expenditures.

4.2 Planning

When the option of taking the NGOs to the field was first discussed
the details of organizing it and implementing were discussed in
general terms. The overwhelming response of the NGOs wasn't
anticipated, nor were the time and resource implications of this.

e There needs to be a detailed check list of things to be done
to get people into the field, such as, whom to notify,
supplies and equipment needed, materials needing
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preparation, letters |/ documentation, etc. Responsibility
for the tasks needs to be assigned. Certain routine tasks
(i.e. finances, transport, supplies, food, firstaid kits,
atc.) should be handled by the administrative staff so that
consultants and advisors are able to concentrate on
implementation tasks.

e The pros and cons of a plan need to be 'hashed' out and
possible scenarios explored. Based on this, criteria or
limitations need to be established.

e Standard kits are needed for groups sent to the field for-
research or other project activities to better orient them
and ensure their safety : small basic first aid kits Ior
each location, a small first aid guide for medical
emergencies, waterproof flashlights, petromax lamps, extra
rain ponchos, whistles, matches, etc.;on packets about the
area, including _protocols and key actors, issues, and
conditions, emergency procedures, maps showing the village
locations and existing roads and trails, etc.

4.3 Implementation
4.3.1 Arrival of Participants

The NGOs' arrival at Bukit Baka - Bukit Raya was very sudden.
Although a wmessage had been sent earlier in the day not all the
villages or village leaders could be notified on such short notice.
There were other project activities going on as well as a
government boundary survey, so not all the dusun leaders were
. available.

Among the villagers there was confusion about who the NGOs were and
what they were doing and the NGOs seemed disturbed about this. The
leaders misinterpreted what they were doing and expected them to
give extension services to the villagers. The dusun head and adat
leaders felt responsible and obligated to accompany the teams. They
expressed concerns about the teams' safety both in walking around
and choosing a place for them to stay that would be secure (In
spite of the precautions one person did lose an expensive pair of
shoes) .

As the harvest was just finishing up they were also very concerned
about feeding the NGOs and so an agreement was made with the local
shop that would allow them to purchase what was needed and charge
it to NRMP. The NGO teams from Belaban Ella and Sungkup used this
to purchase over Rp 50,000 of personal and luxury items the first
day. The village leaders, being good hosts, could not say no. Yet
food supplies, kerosene, and the like were purchased beforehand and
distributed openly to the villagers when the teams were deployed.

18



The NGOs perceived the limited variety and amount of foodstuffs as
the project /advisor / consultant's intentionally slighting them by
buying only the cheapest, commonest food. To them it meant the
advisor / consultant didn't want to provide them with decent meals,
but to Jjust get the NGOs to do the work for nothing. The
consultant assumed that there was an agreement with the villagers
already established by the NRMP advisors and that the 1limited
supplies were supplements. When this was mentioned during the
Saturday meeting the village leaders were very embarrassed as this
was not their understanding. There also seemed to be some
discomfort / dissatisfaction with the demands that such a 1large
group (and special dietary requirements) put on village resource
and especially, peoples' time.

e The local peoples' ability to tolerate frequent exposure to
outsiders needs to be looked at. It is not certain whether
they are becoming resentful of the influx of groups, as
alleged by some participants, but the fact that it was
mentioned needs to be considered important. It must also be
pointed out that a onetime explanation about visiting groups
can not be assumed to be sufficient. A lack of comments or
questions or the seeming understanding of Village leaders
does not mean acceptance or compretension, and their
feelings, opinions, and attitudes need to be more actively
considered. There must be opportunities, 1in a setting
sensitive to their culture, that would allow them to express
their reluctance or inability to provide resources.

e Other villages need to be looked at as possible research
sites to avoid overuse of certain villages. Related to this
is the need to begin expanding the number of ccunterparts -
informants to avoid exhausting those already involved.

e Prior to any group arriving there needs to be orientation
for the villagers about who they are, the purpose of the
visit and what village involvement is expected, and they
think is possible. This orientation may need to be repeated
.again and reinforced repeatedly when the group arrives, with
the intent to clarify what role the villagers are expected
and want to play;

e The appropriate village authorities need to be advised when
groups arrive and the cultural / social need for following
protocol respected. There should be a standard procedure
for this and it should not be overlooked even in emergency
or impromptu visits. (The dusun head in Sungkup was very
concerned about inviting the village head for a formal
meeting. This may have been partly due to confusior about
the field activity'’s purpose, but also reflects the need to
show respect to the village head.);
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e A standard agreement is needed to clarify what the villagers
should and are able to provide (food and lodging), what
notice they should be given and what compensation they
should receive., The current informal arrangement creates an
impression of imposing on them and does not give them any
other options except to smile and take the people in,
however inconvenient or burdensome it might be. It also
limits the benefits to a small group connected to the dusun
head. The standard agreement should be between NRMP and the
villagers. Guests do not need to be privy to the details
unless they are paying from their own funds, and then they
only need to know the total price. This would help avoid
the possibility of misunderstandings and perceived slights
similar tc those expressed by the NGOs. It might also help
prevent or lessen animosities / jealousy among groups with
the village; and

¢ Newcomers should not be left alone the first night in the
village. Leaving the NGOs on their own in Sungkup, even
though they claim to have a lot of field experience, may
have contributed to their feelings of being used and
discriminated against as they appeared to think that
conditions at the camps were far superior to theirs in the
village.

4.3.2 Preparation at Field Site

Preparing for the field and then supervising the activities was
very time consuming and demanding. Visiting each group daily
required at least 4 hours of travel. This limited time both with
each group and for preparation for the following day and
administrative duties. The capability of the NGOs to work with
limited supervision was grossly overestimated. The complexities of
the problems and misunderstanding that evolved, misunderstandings,
were even more exhausting.

¢ Any similar future activity will require more personnel to
. supervise NGOs. This also implies more lead time for
planning, organization, orientation, training, defining and
assigning tasks, (and just digesting all of the information);

e All those involved in supervising the activity need to be
fully involved 1in sharing the responsibilities and
facilitating collaboration. The first day in the field
should be <closely supervised to assist participant
adjustment, focus on and understand the tasks, and establish
the supervision role as a helping not policing function;
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Tasks need to be matched to expertise and experience. NRMP
advisors need to take responsibility for finances,
leadership for logistics and other tasks relevant to their
expertise or responsibility

The NRMP advisor and consultancy schedules need to be better
coordinated to ensure that key personnel are available to
work with the consultant. The absence of the Indonesi:un
social forestry and extension advisor was a severe handicap
and seemed to contribute to the NGOs perceptions of
discrimination. It is surprising that this and other
advisor limitations / commitments were not considered or
discussed prior to the consultancy.

The consultant TOR should not include multiple activities,
especially those that are premature or unresearched. In
the latter case, for instance, the NGOs were not ready to
work with the project nor did they feel a need for training.

4.4 NGOs

4.4.1

Need for Regu'ar Contacts

Prior to this experience NRM" had a very limited contact with NGOs.
This meant that neither knew very much about the other and that
there were no bonds or basis for trust.

More regular contact is needed with the NGOs. Inviting them
to regular meelings, seminars, etc. would be one place to
start. A PR approach of consultation, sharing materials or
including them on the proposed newsletter mailing list would
help to "woo" the NGCs gradually rather than with a sudden
jolt, as opposed to the recent field seminar / training
which seemed to foster suspicion or resentment. This slow
approach would also give time to learn more about the NGOs'
history. Given alleged funding irregularities, subversive
behavior and manipulations, and anti government stance of
certain NGOs and their key staff, this background research

.1s essential to avoid future problems. Information sources

also need to be carefully looked into determine their
motives for making the ailegations.

Other NGOs need to be researched. Again, a gradual approach
that slowly builds bonds would help create a more stable and
enduring relationship. The background of the NGOs,
especially their relationship and experience with other
donors, international organizations, and the like needs to
be researched thoroughly. Assumptions are dangerous.
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4.4.2

Given the capabilities and attitudes demonstrated by the
four NGOs, who are the most prominent in Pontianak, it would
be wise to investigate other options for developing
sustainability, such as,

university students on obligatory rural social service
programs (KKN)

other GOI programs for placing people in the field;

individual recruits who would work under the umbrella of
a national-level NGO;

local youths from the Bukit Baka - Bukit Raya area
recently out of school;

establishing a local NGO for the Bukit Baka - Bukit Raya
area; and

other informal groups such as nature clubs or religious
groups.

It can not be assumed that NGOs will be willing, grateful
recipients of training determined by others and given
without obligation or their feeling a need for it.

Follow up with Local NGOs

The recommendation letters drafted by the consultant for the
members of the Nanga Juwoi team need to be sent to them on
project stationery. Some other form of recognition for
their outstanding performance should also be considered.

Working further with the 4 NGOs participating in the field
training will require very intensive, delicate supervision.
It will require additional staff who are very tactful and
familiar and able to deal effectively with the institutional
and human resources development obstacles indicated by the
NGOs recent behavior. Of concern will be :

the NGOs ability to develop meaningful and sustainable
relationships with villagers;

their ability to 1live at the village 1level and
demonstrate sensitivity to village sensibilities without
prejudice;

their understanding of tasks, purpose and goals and,
ability to implement programs (competency, initiative,
and capability to sustain activities, and to maintain
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focus and avoid distraction with other issues beyond the
scope of their tasks);

their willingness to develop their skills and
capabilities.

their willingness and ability to work with NRMP, GOI
departments and others openly without prejudice.

e Although many of the participants seem to be fairly fluent
in English, the lack of questions about the materials
distributed and other misunderstandings raise the question
of language capability and indicates it would be better for
all ccmmunication with them or materials prepared for them
to be in Bahasa Indonesia.

e The follow-up meeting with the NGOs in April will need to be
carefully planned and executed to prevent further ill will.
The NRMP advisors need to be extremely clear among
themselves about what outcomes they want from the meeting
and need to prepare themselves for all possible problems.
It might be beneficial to brainstorm various scenarios and
have clearly defined options. Clearly, the financial
problems need to be resolved.

443 Funding

A very key issue, as indicated previously, is money. Conversations
with the NGOs indicated that they had members available for
fieldwork, implying they had no other obligations. Most of the
_participants, however, had left paying jobs to join the field
training, which compounded their bitterness over what they
perceived as the project's depriving them of adequate
compensation, and the NGO representatives' embarrassment for having
misinformed them. The NRMP advisors and consultant, with good
intentions had hoped that they would be able to find a loophole so
that some funds could be charneled to the participants. The
appropriate amount was underestimated, and the NGO perception of
tprojects' as limitless funding sources and the distorted
expectations this creates was not foreseen.

e There needs to be follow-up to the problem of financial
compensation and some compromise with the NGOs.

e Guidelinzs are needed for salaries, per diem, expenses and
other f'nancial aspects of working with the NGOs.
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The problem of funding for the GOI counterparts, although
not discussed in this report, is an important issue needing
clarification. There were some problems regarding this

during the field training that affected KSDA involvement.
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APPENDIX 1: TERMS OF REFERENCE
ENVIRONMENTAL EDUCATION & AWARENESS CONSULTANT
BUKIT BAKA - BUKIT RAYA NATICNAL PARK

1. BACKGROUND

Under the USAID-supported Natural Resource Management Project
(NRMP) a team of advisors is assigned to work in the Bukit Baka
area carrying out activities under the NRMP Implementation Plan.
This team includes a Forest Research Advisor/Team Leader, a MNature
Conservation Advisor, a Social Forestry Advisor, and an
Agroforestry/Forest Management Advisor. As the project moves
forward with the implementation of field activities in Bukit Baka-~-
Bukit Raya there is an urgent need for technical assistance in the
area of environmental education and awareness that will include the
training of members of local governnent agencies, NGOs, schools,
Universities, local communities and private interest groups to
provide them with the skills necessary to continue training with
emphasis on Conservation Education and Awareness.

The NRMP Bukit Baka campaign developing and Jinking fire
prevention and conservation awareness carried out in July 1992
demonstrated the effectiveness and benefit of Communication,
Information and Education (CIE) efforts but, also the time and
manpower needed to implement these. It also demonstratecd the need
for follow up and coordinating project activities and goals with
local needs and interests. Thus the earlier experience emphasized
the need to develop an overall strategy for communication,
information and education efforts focussing on environmental
education and awareness for the Bukit Baka-Bukit Raya National
Park. Within this strategy future campaigns would be organized,
coordinated and sequenced along with materials and messages. This
strategy for environmental education and awareness will be closely
incorporated into the integrated conservaticin and development
strategy which is being developed for all the activities in the
Bukit Baka-Bukit Raya National Park.

Both the preparation of the strategy and the implementation of
campaigns once the strategy is designed will require technical
assistance at various stages. This first consultancy focusses on
the initial need to develop an overall strategy and will be
followed by later consultancies to help those involved (NGOs/PHPA)
to implement individual campaigns.



2. TASKS

The consultant will carry out the following tasks.

ae.

Review and collect in Jakarta and Pontianak available
materials from other groups involved in environmental
education and swareness campaigns to sze how these might be
adapted for use in Bukit Baka-Bukit Raya.

Work with GOI counterparts and identified NGOs jin Jakarta
(Bina Swadaya) and in Pontianak (Agromitra) able to assist
in developing and implementing the strategy.

Run a short training course in Pontianak with the selected
NGOs on how to develop and implement the strategy also a
field trial in Nanga Siyai of the proposed strategy.

Finalize the proposed strategy with an implementation
schedule and recommendations of follow up work to be
undertaken with NGOs/local community groups.

3. OUTPUTS

a.

b.

A long-term communication and information strategy for
environmental awireness and education to be used in Bukit
Baka with an implementation schedule of activities, messages
and proposed campaigns. Proposed trainers and participants
should also, if possible, be identified.

Collection of sample materials to be used to support the
strategy and campaigns in Bukit Baka.

Initial training of NGOs in developing and implementing the
proposed strategy along with recommendations for further
assistance needed to support NGO involment.

d. A final report at the end of the consultancy summarizing
(a), (b), and (c).
4. REPORTING

The consultant will 1liaise with GOI counterparts, NGO
participants, local communities, NRM/ARD advisors and other
relevant parties and review draft outputs with them. The final
report will be given to the NRM/ARD Chief of Party for forwarding
to the GOI and to USAID.

5. DURATION

Up to 36 working days from mid February 1993.
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6. QUALIFICATIONS

Diploma/degree in Social Science/Communication/Education.

Minimum of five years' experience in environmental awareness
field in developing countries. Experierce in preparing
environmental awareness materials and carrying out training
programs in environmental awarsness in SE ASIA/Indonesia.

Speaking and writing knowledge of Bahasa Indonesia



APPENDIX 2: CONSULTANT'S TIME SCHEDULE

FEBRUARY 1993

17

18

19

20

22

Arrived in Jakarta

Reported to NRMP, organized appointments and administrative
details

Conferred with Eric Scarsborough regarding policy inputs
Met with Bianti Djiwandono, Ford Foundation, regarding
forestry/ecology project referrals and background

Met with Suzanne Siskel, Ford Foundation, regarding
background information about Ford Foundation social forestry
activities and referrals

Checked reference materials at the British Council library
Spoke by phone with Jerry Bisson, USAID, regarding contact
and refererice suggestions

Began drafting ideas for NGO training and gathering data
regarding target audiences for CIE

Conferred with Colin MacAndrews, NRMP

Researched and reviewed reports in NRMP library

Met with Victor Panjaitan, USAID, regarding NGOs and parks
or forestry projects and obtained list of NGOs

Met with Jerry Bisson, USAID, regarding my terms of
reference

Organized appointments

Spoke by phone with Russ Betts, WWF, regarding materials and
referrals

Reviewed strategy information needs, field work
organization, priorities, reports and reference materials
Drafted 1letter requesting awareness and educational
materials and began list of possible sources

Organized appointments
Picked up social marketing materials from Tjep Marku, AED
Met with cCatherine Haryono, CARE, regarding community

" development training materials

Met with Glenn Gibney, CARE, regarding water and forestry
projects

Meet with Hanna Tobing, CARE, regarding materials

Met with Gerda Wulandari, CARE, regarding Asyik, their
magazine on health, sanitation, water and environment, and
discussed their future topic and distribution plans

Met with Marty Fujita, The Nature Conservancy, regarding the
recent CIE strategy for Sulawesi parks

Met with Margaret Mogler, consultant, regarding referrals
and materials
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27
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Met with Sandra Moniaga, WALHI, regarding projects,
materials and NGOs

Met with Zukri Saad, WALHI, regarding projects and materials
Met with Greg Rooney, GTZ, regarding NGOs

Met with Rudi, WWF, regarding materials

Met with Katerina, WWF, regarding materials

Met with Vince Deschamps, WWF, regarding community awareness
and participation in park management!®

Reviewed documents, reports, etc.

Checked administrative papers and finances

Met with Sih Yuniati and Yosef Arihadi, Bina Swadaya,
regarding training and development of NGOs

Met with Drajat, UNICEF, regarding media and materials
resource

Met with Mathur, UNICEF, regarding water and sanitation
materials

Met with Jackie Alder, EMDI, regarding parks, community
participation and materials _

Met with Dr. Reg Watson, EMDI, regarding parks, community
development and materials

Met with Arief Wicaksono, EMDI, regarding materials, NGOs
and conservation

Reviewed reference materials at USAID

Spoke by phone with Paul Musante, World Education, regarding
NGOs, community development, pesticide control and materials

Traveled to Pontianak

Met with Sukarman, NRMP, regarding my plans

Met with Roy Voss, Fernando Potess, and Mering Ngo, all of
NRMP, regarding my plans

Reviewed documents

Met with Tonny Soehartono, KSDA, regarding consultancy plans
Met with Erwin, KSDA, regarding purpose of interviews
Reviewed documents

Met with Tommy VYansens, MAF, regarding contacting
expatriates and NGOs working in West Kalimantan

'Met with Fernando Potess and Mering Ngo, both of NRMP,

regarding plans for NGO training and CIE strategy
Reviewed Documents

10

The consultant had also met with lan Craven, Rili Johani, Tim Jessup and Gillian Diaz, all of WWF, on February 2
regarding community participation in parks, awareness campalgns, educational materials and other resources,
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1

Met with Saenan M. Yunus, Kanwil Penerangan, regarding
media, equipment and access to them

Met with M. Zeet Hamdy, Kanwil Penerangan, regarding current
programs, facilities, staff, etc.

Met with Sri Ratnaningsih, Kanwil Pariwisata, regarding
program and resources

Met with Uray Ali Umran, Bappeda, regarding current
development plans and projects

Meet with R. Prawoto, Kanwil Pendidikan Masyarakat,
regarding program and resources

Attended evening workshop regarding national park management

Reviewed documents

Met with Fernando Potess and Mering Ngo, both of NRMP,
regarding field work plans

Arranged hotel conference room, etc. for NGO Ineeting

Began preparations for NGO meeting

Met with Erwin, KSDA, regarding questionnaire and research
Met with Soegeng Wirjono, Kainwil Bangdes, regarding program
and resources

Prepared for NGO meeting

Organized NGO meeting materials, agenda, photocopies, etc.
Attended NGO meeting

Held follow-up meeting with Roy Voss, Fernando Potess, and
Mering Ngo, all of NRMP

Met with Roy Voss, NRMP, regarding fax and field training
finances

Met with Mering Ngo, NRMP, regarding field training
Organized and copied materials for field work

Distributed field training advance to NGOs and reviewed
conditions

Developed questionnaires and guides for field training
Prepared letter for Elmo Drilling, NRMP

Contacted NRMP-Jakarta for clarification regarding finances

'Distributed advances to NGOs for field training and reviewed

conditions
Continued preparing for field trip (materials, photocopies,
supplies, etc)

Continued preparing for field trip (materials, supplies)

Departed for Bukit Baka

Organized supplies, food, etc.

Organized transport to log pond

Conducted orientation to field training and distributed
materials to NGO participants
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14

15
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17

18
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Continued orientation and distributed equipment and supplies
Escorted participants to their host villages/dusuns
Reviewed participant information reforms

Organized finances

Reviewed participant information forms

Prepared quidelines for park/forest attitudes

Visited the three field training sites and reviewed
experiences with the NGO participants

Organized agenda and references for review meeting
Visited the three field training sites and reviewed
experiences with the NGO participants

Organized materials
Organized finances
Organized NGO participants' return to Pontianak
Met with NGO participants to review experiences

Met with NGO participants to review experiences and develop
strategy suggestions

Distributed funds for return to Pontianak

Retrieved equipment and supplies, reports and feedback forms

Escorted NGO participants to log pond and organized their
return transport

Met informally with village leaders

Paid villages for accommodation of NGO participants
Organized field training materials

Reviewed documents

Met with Roy Voss, Mering Ngo, Ali Hayat and Zephri, all of
NRMP, to review experiences and follow-up

Returned to Pontianak
Reviewed documents, etc.

Met with Tonny Soehartono, KSDA, regarding review of field
training
Met with P. Lucianus Ginting, Comsos, regarding media

. production and resources

Prepared draft recommendation letters

Met with Erwin, KSDA, regarding follow-up interviews with
government agencies

Met with Sukarman, NRMP, regarding field training expenses
Met with Roy Voss and Fernando Potess, both of NRMP,
regarding field training and follow-up

Returned to Jakarta

Worked on training materials
Organized photo processing and audio tape duplication

Worked on training materials
Organized administrative and financial papers

3
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Worked on training materials
Met with Colin MacAndrews, NRMP, regarding status of work
and results of the training

Worked on training materials
Organized reference package for Pontianak team

Worked on training materials and report
Conferred with Arief Wicaksono, NRMP, regarding resources
and awareness materials

Worked on training report
Reviewed materials in USIS library

Worked on training report
Worked on training report

Sorted and organized reference materials
Revised report

Purchased supplies
Faxes to Pontianak
Wrote follow-up letters

Reviewed notes and organized list of proposed follow-up
appointments

Packed materials and equipment and left instructions on what
to do with them

Returned to Bali
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APPENDIX 3: NGO FIELD TRAINING PARTICIPANTS

Yusman Syams

Stephanus Djuweng
Bambang Kuvuncoro
Mulyadi s

Soemarsono Sastrohardjo
Tony

Erwin

Mering Ngo

Fernéndo Potess

Nancy Bergau

Darjuanti
IDRD
Agromitra
Madu Hutan
Agromitra
KSDA

KSDA

NRMP

NRMP

NRMP
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APPENDIX 4: RESUMES OF
NGO FIELD TRAINING PARTICIPANTS
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

J1. Putri Candramidi 59 Tele:31861 FAX:36200
INFOFMASI PENGALAMAN Maret 1993
NAMA CLAM‘;’I SADA - . - TGL LAHIR_ (¢ - 9-1960
ALAMAT Gﬁ- K@%«J’owwﬁ/ o - I~ ?uuw\w\s 1 LAKI / -PEREMPUAN
7 U

STATUS |Ctuwn—

PENDIDIKAN___ Sarjornn 'MCQ‘LV‘A— ___ramat___ (949
Jurusan__ Padion o Qo

Kegiatan Df»&vv Gﬁb@“”h~' uj%rv;
Hobbi @fb/‘»»vug/“ :

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?

(Harap kasih I, untuk lancar atau B kalau
belum begitu lancar)

G adson L~J9“444£ Mengerti L Bicara_L  Baca L

Bvaw9~ 0&&rﬂLV(lme) Mengerti L = Bicara_L_ Baca;ﬁ;

badeios by Mengerti_ L Bicara_b Baca_L-
7

Mengerti Bicara Baca

Apakah saudara'pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

Apakah sauadara pernah belajaf soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?
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/ Y & '
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a9,
Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

-fada Lm bel proal -

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

- Beluw~ PL/HAL~~

Apakah.saudara pernah mena*kuti penelitian didesa ? Apa ? Metoda ?
Dimana ? Lamanya ? Porn s — Qx¢¢ aLdM¢w~q - $a¢&4 Vh A {{u~¥¥v1au'\
/QC.M{ZL__ A"lr ﬁ&/}ﬂ—w (chw\a‘xnﬁ) — ‘Lt G’M.»Q(uh,

Apakah saudara pernah melaksanakan metode "focus group” ? Untuk apa ?

Tolong jelaskan QL“«wulul~a——; U &Vhahdivw~— ﬁ{~ G701 w .
e m‘“"“}mﬁ7vbﬁvg' il Madnz
d

Apakah saudara pernah melaksanakan "KAP survey" ? Untuk apa ?

Tolong jelaskan__- Be lun.

INFORMASI LSM
NAMA LSM hmh.mmwkkxw.Akiuqkwwmvammwhw “WHWMHMJ

ALAMAT LsM . A\ :/pb-« no. lg PWM

Apakah tujuan / fokus /kegiatan utama / pokok LSM ?

- \L&«gge,wi— %Qmelc_.go U&g \‘—‘M*X/M— Ak L%WLAJ»«UM.

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? ~donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

-Ada U_‘,,“gaw UnoTA L Wb_, W U Pedisrrpmsns -
A wa,‘uhdwv {anal. . 2dudk [’Unmwma Aregp— X)‘ﬂ\

NRMP CIE STRATEGY
Bergau
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Berapa banyak anggota yang aktif di LSM saudara ? :&fb'“fj

Apakah ada anggota yg menetap di lapangan ? Z&-. Tolong jelaskan

dimana, jumlah dan kegiatanya

Tolong tuliskan sumber yg'dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ?

Berapa lama saudara mejadi anggota LSM tsb 7 “etule USM w— (3 +wh,)

Xegiatan / tanggung Jjawap saudara di LSM °—LULV“£“- B Uﬁvbﬁéwimhﬁk~
0\&,\___, SLMQ"‘V Dcuv]f. M—dw\,w

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?

{’M‘,Juw_\ AU Iebea = e Gu L%V&MV,_
- \_auu,% \Mw Aot KN Lcapwﬁ\

Z

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong

jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

i lu%,g(bumi frn Al dar Popnlie & (pepos b Mar

LS A l\‘\av;q_‘,\w\___ ‘F“"J’“ “&I—)‘WM CLW

Keterampilan / pengetahuan / keahllan apa yang saudara merasa perlukan
Supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

- -Hu.w\M MMC.G/) a»~y( @»u./\"cl_,( MM\

NRMP CIE STRATEGY
Bergau
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Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

"LNGGRIS Mengertii Bicara&(__ Baca_,, _ L

:INDOHiﬂh ' ‘ Mengerti /. ~ Bicara_¢/ Baca

MS'U)(\/U ¢ ')M/Y > ’ Men'glerti_“'_ Bicara__L Baca__ v
Mengerti__ _ Bicara____ Baca

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

Pernat, o PIk & SUiemumi DI JAMPANG  TsNGAr Selinia 20N THI0B9
2 kiR IeneruAn 1992 DI PIK. '

Apakah sauadara pernah belajar soal pembangunan / pengembangan
rasyarakat masyarakat ? Apa ? Dimana 7
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Apakah saudara pernah mengembangkan media belajar atau media untu}
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

Bdym  Pevy 4(7 .

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.
D,(LU(’N P,CT""(((-? — A

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Praah, Kee Sukaaon , Ekologie dj &n - Relory -

T 7 ha L wobste  Prelubi,

Dimana ? Lamanya ?

Apakah saudafa pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan bdﬂ”7 P@Vﬁd}1-

Apakah saudara pernah melaksanakaﬁ "KAP survéy" ? Untuk apa ?
TOlong je].:askan ,}ZLUm ) P@f’-nlf. C/ '

Kol cw
INFORMAST BBt
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ALAMAT Lest - AVAUTachman Jaleh o33
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Apakah LSMapernah ada kaitan / hubungan dengan [SM lain ? donor ?
lembaga gemerintah ? media (cetak, radio, TV). 7?7 Tolong jelaskan
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Apakah saudara pernah mengikuti kagiatan LSM di lapangan ? Tolong
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siapa dsbh.
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Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
Supaya anda lebih bermanfaat lagi baq1 LSM dan tujuannya ?
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Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
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Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
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Apakah sauadara pernah belajar soal peambangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?
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Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

TOUR. KEPEHDUDUKAN MASYARAKA™T DIISAWASAN _DAS
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= MPNINGKATRAN  WESADARAN  MASYARACAT

Apakah saudara pernah melaksanakan "awareness campaign“. Jelaskanlah.
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Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?
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Apakah saudara pernah melaksanakap metode "focus group" ? Untuk apa
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Apakah saudara pernah melaksanakan "KAP survey" ? Untuk ara ?

Tplong jelaskan

INFORMASI LSM
NAMA LSM AGROMTTRA-
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Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
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Berapa banyak anggota yang aktif di LSM saudara ? - —— FANYAK.

Apakah ada anggota yg menetap di lapangan ?__ADA . Tolong jelaskan
dimana, jumlah dan kegiatanya T'ERGAH'UUHG LOKALT PATRAH NYA-
_PETIERANGAN | PENMGARAHAT  RLL. [AWAMN  KAL- BAR..
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Berapa lama saudara mejad; anggofa LSM tsb ? BARU
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Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh.LSM ?
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Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb. -

_— bR
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Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
Supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

_POHGUMAAN ~ sARANA DAN PRASARAMA MOPE REN
TANPA BTk TERHADAP  LINEKUN&AT PAN  Bupaud. .

NRMP CIE STRATEGY ' BEST AVAILABLE DOCUMEN,
Bergau _ 943



Monge jr'w.r/ Dara fetagili

B T R L R D T O T T o T o o o O o I 0 0 I %00 0 0 00 0 o tow oot 510 B oot omie o e o o e ot ot ot B e o e et e S o e o S
——.—n——————_———————____.___._._.....___..___..___.__._,.._____._.._.._._.___...___._._....___..__..____.
i

————-—-—-—————-——---——-————---——--—_————-_“—_:====-—=——==—.—_"‘_—=._""'_"'.."".':_--"‘—-_—___—..."'.___"'_—:——-'._"‘._"'“'_—"—"—":—"
R R e R T s T S N S R, === = ====

Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

Jl. Putri Candramidi 59 Tele:31861  FAX:36200
INFORMASI PENGALAMAN 5 Maret 1993
nama__ ANALITA | et Lanir_|I NOJERBER 1430
atamar_JL- SurdBanwA LwonN0T0SQ) NO-1Q AT / PEREMPUAN
RTOI Pw il PoNTIAtAK 7912 " staTus_BELUM KAWIN

PENDIDIKAN__MAHASSWA FKID UNTAN . Tamat_JAHUN 1932

Jurusan lPS / IYHTEMﬁﬂKA

Kegiatan :

Hobbi_BERORAMKS! , KEpAnDUAN L PRAMULA)

Bahasa apa yang dikuasai, termasuk Bahasa daerah ? t
{Harap kasih' L untuk lancar atau B kalau
belum begitu lancar)

Ba+asa |H DONESIA Mengerti L Bicara ). Baca l

BAHASA JAWA Menge;:fi_B_ Bica:ag_" Baca_B
BAHASA MElATY Mengerti L _ Bicara B _ Baca
8ﬂﬂ4$ﬂ IS ‘ MengertiB = Bicara B Baca_B

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

pr PERMAH 1 LinglaamgAr HIDOP ) DIk pArt puAns L pparvia)

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

DEEMAH ) pENEPHEANCAN / PEMBANLOMAN 811 Prapects

Bergau

NRMP CIE STRATEGY L/ 4REST AVAILABLE DOCUMENT



Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

TI_DA I

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

TIPAK

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ? -

TiDAK

Apakah saudara pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan 7124L<

Apakah saudaré pernah melaksanakan "KAP survey" ? -Untuk apa ?

Tolong jelaskan_ ([ DAk

INFORMASI LSM .
NAMA LsM__[ARA)uAN T LKELOmpok SWADATA  IMI4$ TARA kAT )
ALAMAT LsM JL .- JAmBuU MENTE NoO- 17 PO} RPw. ATy Kl 4el-jawi LuAp - PONTIAMAK 913

Apakah tujuan / fokus /kegiatan utama / pokok LSM ? QENMHEﬂT’Kﬁ&MAOYﬁAH,
MASTARAKAT DES KEPEHD() Pukan = Lt HuRGAr HIDUP - ‘pg{,gm Ri A
SUkBEs DATA AlaM - DER OtOIkAN Kes Wi B4 Taan ~ 5

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

PERNAH , AKTIViTas LAPANAR ) EENAH . PERMAH (CE THL)

(BELUN pERMAH BERHWBUNGAR LANGSUNL DEnGAM DONATLR / PHak
INTER NA Tigtia L

NRMP CIE STRATEGY
Bergau

¢/ 5 BEST AVAILABLE DOCUMENT



Berapa banyak anggota ,ang aktif di LSM saudara ? |D OPANL

Apakah ada anggota yg menetap di iapangan ? -~ Tolong jelaskan

dimana, jumlah dan kegiatanya - —

Tolong tuliskan sumber Yg dimiliki‘qleh LSM misalnya, media,

-peralatan, perpustakaan, dsb ? -

-—

Berapa lama saudara mejadi anggota LSM tsb ?_ {992 )

Kegiatan / tanggung jawap saudaré'di LSM ? ATtQéOTA
_PEN.‘{’U LUHATE, AD Vo KASI ,. OBSED VASI PeLipuTAN, PEHLLISAH

Kegiatan iapangan épa dan dimana yang pernah dilaksanakan oleh LSM ?
PER TUlu KAt ADVOKAS), O8 SEpVAS, PELIpUTAN  DAN PEnuLLS

D! BEBERApA DESA DI KABUPATEN SMTANL KABUMTEN SngeAvir
K‘ABUPATEH KETApAn.G e

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

Keterampilan / pengetahuan / keahlian apa Yang saudara merasa perlukan
Supiya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

bitasa Inborls , e T0DE Den fULutA N , FF TEHNK-TEHN K.
et YoLobAl, pe nE U TN

NRMP CIE STRATEGY

Bergau - g/é BEST AVAILABLE DOCUMENT
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

Jl. Putri Candramidi 59 Tele:31861 FAX:36200

INFORMASI PENGALAMAN 8§ Maret 1993

NAMA__ YUSMAN SYAHS TGL LAHIR R4 - 1- 1359

ALAMAT _JALAN JAMBU MENTE NO-17 RT.O7 RW.XIV LAKI / -REREMPUAN-
KELRAHAN SUNGA! JAWI LUAR ~ PONTIANAK.. 78113 STATUS - KAWIN

PENDIDIKAN FAKULTAS 1S1POL - UNTAN Tamalt 1986

Jurusan ‘' KESEJAHTERAAN SO S1A L

Kegiatan AKTIPF Dl BEBERAPA ORCGANISAS] KEMASYARAKATAN
Hobbi_OLAH RAGA, PENCINTA ALAM | DISKUSI, KARANGAN JLMIAH

Bahasa apa yang dikuasai, tgrmasuk,Bahasa daerah ?

(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

— BAHASA INDONESIA Mengerti L Bicara L Baca_ L
- MELAYU

- BAHASA DAERAH—BALABAN ELA L
—KETAPA Mengerti

Bicara & Baca =

- BaHAsA INGGRIS Mengerti & Bicara B Baca_ B

Mengerti Bicara Baca

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana-?

PERNAH . PELESTARIAN HUTAN, BIODIVERSITY, MANUSIA DAN LINGKUNGAN HIDUP.

SARASEHAN BIODIVERSITY , SARASEHAN JURNALIS LINGKUNGAN D) CILOTO JAwA BARAT
TAHUN 1991 OLER  WAHANA LIN6KUNGAN HIOUP INDONESTA-

Apakah sauadara pernah belajar soal pembanguran / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

PERNAH . MASYARAKRAT DEsa (PETANI) OLEH - HIMPUMNAN KERUIKUNAN TANI
INDONESIA  ((HKTI) TINGKAT I KALIMANTAN BARAT — PONTIANAK

NRMP CIE STRATEGY‘

Boreas BEST AVAILABLE DOCUMENT
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Apakah saudara pernah me

ngembangkan media belajar atau media untuk
kegiatan di desa ? Tolo

ng menjelaskan media apa dan tujuannya.
PERNAKH. MEDIA LIPLET pan KARIKATUR. . TUIVANNY4A UNTUK

MEMBANGKITKAN DAN MENGGALOMG PEMAHAMAN Dan KESADARAN
KELOMPOK. SASARAN DI MASYARAKAT ( ADVOKASI)

4

Apakah saudara pernah melaksénakan "

PERNAH .

awcreness campaign". Jelaskanlah,
SEWA&TU PELIPUTAN BlODlVERSlTy Dl MASVARAKAT SERITAR KAwASAN

HUTAN LINDUNG BURIT KeELaM - KABUPATEM SINTANG | TaHUN

1904

Apakah saudara pernah mengikuti penelitian didesa 7 Apa ? Metoda ?

Dimana ? Lamanya ? _ PERNAH (. PETANI, PARTISIPATIR, RETAPANG, 4 BULAN.
@- RBMuAN 08AT TRADISIONAL, QUESIONER., SINTANG , 4 BULAN . -
@. PERTANANAN PeTAMI, OBSERYAS!

; KABUPATEN SAMGGAU, 3 Bulan .

Apakah saudara pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan

Apakah saudara pernah melaksanakan "KAP survey" ? Untuk apa ?

Tolong jelaskan

[NFORMASI LSM

aMA Lsm__ DARAJUAMT! ((keLomMpor swapaya MASYARAKAT.).
\LAMAT LSM 9L. JAMBU MENTE MO.

7 RT-07 RW-XIV KEL.SEl. JAWI LUAR — POMTIANAK . 78113

Apakah tujuan / fokus /kegiatan utama / pokok LSM 7 SEMANGAT KEQUKQ“QAM
MASYARAKAT DESA /Misk i

, KEPEMDVDURAN — HINGKUNGAN HIDUP.~ PELESTARIAA)
UMBERDAYA MAM ~ PENDIDIKAN KESWADAyALN

- SLTuS KEHIDUPAM MASA LAMPAY

pakah LSM pernah ada kaltan / hubungan dengan LSM lain ?

donor ?
embaga pemerintah ? media (cetak,

radio, TV) ? Tolong jelaskan
»ER.ILJAH ARTIVITAS LAPAGAN), PER}JAH PERLVAH (" GeTax).

rbELUM PERVAH BERHUBUAGID LANGSUNE  DENZAN DomsaTur, JPHAK INTERUATIONAL ,

'RMP CIE STRATEGY

lergau ‘ 9/57


http:PLIPVuT.4N

Berapa banyak anggota yang aktif di LSM saudara ? /Q ORMIG

Apakah ada anggota yg menetap di lapangan ? - Tolong jelaskan

dimana, jumlah dan kegiatanya —

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

a———

peralatan, perpustakaan{ dsb ?

. : I
Berapa lama saudara mejadi anggota LSM tsb ? FENDIRI /ICETU4 C 992)'

Kegiatan / tanggung jawap saudara di LSM ? RETV4 .
PENYULUHAN, ADVOKAS!, OBSERVAS!, PELIPUTAN x PENULISEN .

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?
PENYUVLUHAN, KDVOKAS), 0BSERVAS), PELIPUTAN A PENULISAN
Dl DEBERAPA DESA b KABUPATEN SINTAVC ) SADUPATEN) SANGGAU 84~

KABUPATEN) KETAPANG
yd

|

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb. '

~ ACROMITRE | PENYULUMAN & ADVORESI LINDERVNGAL B KETAPRIG, DELCHY KETUA AGROMITA 4

— PLESEDIUM WALKHI WILCAYAH KALIMAUTAY |

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat. lagi bagi LSM dan tujuannya ?

BAKASA INEGRIS, TERMIR~ TERNIR ORSERVAS), IENYULUHAN, CONSERVAS]  Dans (4100 -LAIN) .

NRMP CIE STRATEGY

Bergau 46/?
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J1. Putri Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN ' Maret 1993
M . HER AT | 16t tanir_& Nov 1463
anamat V- ¢ Raw A. Qahman LAKI / REREMBYAN
64 . g/ampan‘;*. ng, G p"’K/ sTaTus__ISAMMN

1”4

penDIpIRan_ SARRAN A PENBIDIAN ramat_TAHUNY 1987
Jurusan IDM&) ”’LM&L) ~gé§hd& i

Kegiatan

Hobbi

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
({Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

- [ amd ) )
W lNQUNW Mengerti__l_—_ Bicara__L: Baca_‘:
W% WW Mengerti Bicara_t Baca b

ﬁk§$%2k£23— /%ZVtNEZ?' Mengerti_i: Bicara - Baca L

v . . . T
'gﬁL;L1£1’ |<QA7UT?“”E¥v Mengerti_E: Bicara_l:_ Baca_l—

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

erad, Speatv  AMDM. S Yakarta

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

47emu/? .

NRMP ClE STRATEGY

Bergau | ffé



Apakah saudara pernah mengembangkan media belajar atau media untuk
keiiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

2a ¥ t/\—lm e \/Ay\é/ 4 "C%ﬂamﬂq(um [M med i
Uniuic &«c@uar‘ ‘M?-WY\ Frrml |
»{&v*\/ 9 l%dml}q %’LQA,; ‘Ldmﬂ%m .
Apakah saudara pernah melaksanakan "awareness campalgn". Jelaskanlah.
Peraagt . Hal i Swre Lnlganalan ene enad  Pelis byay
o B fue Qem%w kw M&u\ giw\“‘.u
Apakah saudara pernah mengikuti pene11t1an didesa ? Apa ? Metoda ?
Dimana ? Lamanya ? P@M y“d\ﬂ'\) Eﬂ&pﬂ\( M/WM
berbahtdon . Sengun ubedn, Ackipn Rk  Cluban
2 (%) blan .

Apakah saudara perhah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan__

Apakah saudara pernah melaksénakah'“KAP éurvey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM
NAMA LSM A‘GROM?M ,
aLavat sy _gb- %&%N&ﬁ KO’IM@- . vvs Indud [ELale 3'/7 ﬁh'(
Apakah tujuan / fokus /keglatan utama '/ pokok LSM ?
KL/Du\QaQalcan ~ Pely bunan frmber Farsn lam ¥ LH
- pww%w\wvum Perhanan Pedesaan -

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

- >f"' r'j?éL ‘
S

NRMP CIE STRATEGY
Bergau

5/



Berapa banyak anggota yang aktif di LSM saudara ? 20 DV\JL??/‘f

Apakah ada anggota yg menetap di lapangan ? Tolong jelaskan

————— e

dimana, jumlah dan kegiatanya___ g"\"t\ﬂ-%/ M?"W‘E/’ glf‘g(g/lu 2
Neyal . SR

)

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media“

peralatan, perpustakaan, dsb ?

Berapa lama saudara mejadi anggota LSM tsb ? 2 C.*Hfﬂ .) ¥1L4%&’h '

Kegiatan / tanggung jawap saudara di LSM ?

- 9»9194'):4;,; ¥ PbLAHIA‘m

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

NRMP CIE STRATEGY
Bergau



bt Dacjelee(eq)
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

Jl. Putri Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN Maret 1993
NAMA__ KRISTI/An uig TGL LAHIR__ AP -F- 1954
ALAMAT &7}' kelnia Vn/sp LAKI / -PEREMPUAN

(?""”-“”‘ I 7:"“,’2"%‘ Flde ' STATUS_ BELum KAW A
PENDIDIKAN___ SARTAVA Peerpaiiim: Tamat_ 149

Jurusan__ Bud. Dab/cl Perfanian

Kegiatan__Sebagsa. shi/f 70&0
4 / .

Hobbi__ Memboa

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

0O ESTA , Mengerti_ .- Bicara_tL  Baca_ ¢t
Karna Yoain (ia&nL) Mengerti_ o Bicara__- Baca_“
MELAYU  Siviavg __ Mengerti_t  Bicara_t Baca___

Mengerti . Bicara___ Baca____

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana? '

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

leervm\« » Craedit Union /kopercxs«' kvedit) Ponh’cmaL

NRMP CIE STRATEGY
Bergau



Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

_med @mea %L& bvwbt Un bl b&w¢&wénqam Azukwaa.
JA7LuM«hyx cfﬁAA ﬂLAS%%m$mf d!bﬂf /Wbm€¢$f7MAELM~ 947wfy
lﬂ/M&’x 'flznvw? &éf(/v\»{ Ll ‘?"‘ V‘? Kzot/yd‘ zC LLda {uc b Linhnd baw feapas Yaral

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

’be/\ pals l(/lj;M fu lL(f.w\ b va e Maf/x /}4—4(—§/¢er[(,4/+ /I/L&;.L,z,éuw?— Aann
_lbﬁh&MjLAfkwg_ Faga Skaci»hﬁq

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?
Dimana ? .Lamanya ? ‘bsz\,a,fA . @ /)Lw:l/('h'au Tanal, | gt,wv.c,j W/ﬂ‘wj,
6& /V?diaw7 , l‘éuemw. X AnDRL . &?Ew&% &JQ;, Qé—iuﬂ#

actwuu} (wlf«cwu/;aw , 09 txmh' .

Apakah saudafa pernah meléksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan__ - L(AM(A LWJ—\J /Vu,mwyb&Lw /w&al,um ﬂ'-éﬂ-t/[u.«;;
AL+aEArmu. Linhede 4iuﬁun£@w‘ Ll ggzzﬁlnlﬁg g

Apakah saudara pernah melaksanakan "KAP survey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM
NAMA LSM Wwsn hdz O/ éwmﬂxf(:aft/ é’f/swicl cond JW@C.fmwr //ﬂﬂﬁ
ALAMAT LSM ’]/ /’Z:ﬂws/mi NO.J3 . Td.ll,. /41, Fk - 33F7ug

Apakah tujuan / fokus /kegiatan utama / pokok LSM ? AﬂJkAu Lﬁéuﬂwbdn

92,%’4/6- éaw\ /)uwlomuuau (/cmolﬂrbm(a /ﬁz(vrr\ ,)oﬁek / Wha/u

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? med;a (cetak, radio, TV) ? Tolong jelaskan

24 Aw;,m WALN |, Cc 7D, Fnd Fowndiabion , LN TAN
/‘M/(xfmw.x a‘u’q Lsm  lavn il oo /jmluavj 7@h/«n C et /w:/a Linn
NRMP CIE STRATEGY " “7%‘” fm)://hmul s
Bergau =4 BEST AVAILABLE DOCUMFNT




Berapa banyak anggota yang aktif di LSM saudara ? 4 £>“1fj

Apakah ada anggota yg menetap di lapangan ? — Tolong jelaskan

dimana, jumlah dan kegiatanya_- ' -

—-—

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ? l&ﬂM?u}u, P&(P1%HWLLWW

Berapa lama saudara mejadi anggota LSM tsb ? _Svkh meQXH , 2 b&uu

Kegiatan / tanggung jawap saudara di LSM 7 §L%¢§ai leYrJ&MAAV

Pﬂ\a/e/{«. - ;lyro ?/QL }Obmj- (/'/M'zw}r.//tm /LL/‘—S:/; arrtot- Degn .

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?
— lean A”_MAM /Zj/v\_ymyw Pctam cls »DM-»\ geluamdm /LL/?L,LM«; /
- fwwh A FLMLMMM ﬁ’/hbw&u D abnd Af\ &Mﬁg\.wh{ (M(L«!-a

SM") ’V"‘ﬁ’ C&‘/Lau‘”‘“"“) gQ,l/ub(Mw A /SLGWuvL

FM\A/(/\KAAM p@b/’AMAM /’f‘?\//{lbwf—lhh\ 4CA g&‘b‘v\"*]/Mq //ab{u(utww\
- Vondi il Gredit Umion A o falia Se/\//m)/u,ﬁ kﬁ‘yv\/(f?m.«)cw.
Apakah saudara pernah mengikuti keglgtan LSM di Yapangan ? Tolofig
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
s1apd dsbh.

2. A&ﬂmjﬁfbhéé%lz pnMM (W/L%xﬂ‘

/(/W‘/(ﬂ Atoan /(/\J!?bwm (//Z//')M.Aul A, ,fnmww-q //ﬂ"tﬂuua«) (LO/V\M
Tina YA«PJ’M& Kez:\ Jetral Fonmcuir  feanih”. 7

Keterampllan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

ko alLioann M-w« l/\jLQ_ Psﬂ'lcol,u;ﬂ/{ MASSA .

?/Am(,eg S@qm«r, Cz

NRMP CIE STRATEGY
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

Jl. Putri Candramidi 59 Tele 31861 FAX:36200
INFORMASI PENGALAMAN Maret 1993
NAMA Nearbaity : TGL LAHIR_ 26  Februani 934
ALAMAT IL KHw H‘“Y““ (g («‘“ll"'f 1 o a3 L&KI / PEREMPUAN
< ] .
&mhauak sTATUS__ Vthw Katwi
pENDIDIKAN  Malusiswi PP Uifran © Tamat_ 1992 / 493
Jurusan__ B / bahasa ]u8m1tﬁa/
Kegiatan
Hobbi

Bahasa apa yang dikuasai, termasuk Bahasé daerah ?
(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

Palvasa ]u&maﬁm ' Mengerti_ L Bicara_lL  Baca_l-

balasa J““%“f Mengerti_l-  Bicara L Baca_i;

bratasa HGMY“ (thh“ak . Mengerti_l  Bicara 7 Baca_ Ir
Menéérti Bicara___ Baca__

Apakah saudara pernah belajar soal lingkungan hldup dan pelestarian ?
Apa ? Dimana?

Peruale . - o
Pl / Prudiican kzpq»lc‘h\ﬂaLALL 2 L‘W}‘W“ﬂf“"/ HI‘}VP D Universihs Taujum]yum

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ?  Apa.? Dimana ?

NRMP CIE STRATEGY

Bergan BEST AVAILABLE DoCUM
¢ ENT



Apakah saudara pernah mengémbangkan,media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

_J%rblalu .

Apakah saudara pernah meléksanakan "awareness campaign". Jelaskanlah.
et  [lwwal -

Kebaicnsi N ke Pasiv Pau'[auq { UGG g
— 3 J

Apakah'saudara pernah mehgikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ? qu@l-

Apakah saudafa pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan

Apakah saudara pernah melaksanakan "KAP. survey" ? Untuk apa ?

Tolong jelaskan -

INFORMASI LSM

NAMA LSM AROMITR A

aaMaT LsM__ |- Barfina® | kompler  TJwuTugpurm JSal Blok ¢ w7
J ' I

Apakah tujuan / fokus /kegiatan utama / pokok LSM ? KYP““S“$HKA“;
Kelegharioe — Spa fan LI'W]L.U Lcc]att; du“vp , PELL.1LL«.“(':1 L dlL P '.lm(,‘u
7 J < =3

S X&BfSaﬂuu

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? .donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

Yo - YA
[4 y
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Berapa banyak anggota yang aktif di LSM saudara ? © 20 efﬂﬁg

Apakah ada anggota yg menetap di lapangan ? 2d Tolong jelaskan

dimana, jumlah dan kegiatanya_,,2?/5:,4._E_g_i_il[’g\t_i\__J_“_J,g_l_‘y(,fwz_\}j_i th_n?mu} :

Tolong tuliskan sumber yqg dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ? -

Berapa lama saudara mejadi anggota LSM tsb ? 1. *ﬂhun

Kegiatan / tanggung jawap saudara di LSM ? AﬂﬂﬂCh\

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM 7

-—

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

Pervale

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

Pcrlm[»ahm WL / , Pu‘hjl-hfwdw- 1‘»(t|d'\-tf Medvn  (ehlc / g’“fj“ 'ﬂuq"’/

Mavpievy  Weda  Auky Vil | Menswbel {'Cd‘"““‘fﬁ e P eofaliasa

.hq ]”5 I KE’A‘TUﬂUv 1¢Lw'i<, - {'Vh Wl _/mﬁ frfe - e hrRe 2:7;[ dun t’&uu Raw  Pue j’(by wle
- ' Sl |
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan
Jl. Putri Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN ‘ Maret 1993

. ] N g . ,
NAMA_ A\ A 2o L DAIMA S : . TGL LAHIR ‘7::;/.574,,-5,- Ut b

7

-, -, / . e

ALAMAT , l1,. Dr.u>- b ;'/:r:;/w,/":-./::. Vi 1T LAKI / PEREMPUAN
2 ] - /. !

A~ g : status._ Frrjal a-

PENDIDIKAN SATA Tamat___ - /9’

[

Jurusan___J PA .

Kegiatan /Fr?//jf’:/)) AP /,ﬂ/vr(./ :
Hobbi A/ G

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
(Harap kasih L untuk lancar atau B kalau
belum begi tu-.Lanea—r—)——‘;7Q\\\\__\

— AN
//—4;11/5 ﬁnc//, l Mer}gefti Bicara_ / Baca_/ N
Aakcra/. : L Meﬁgerti Bicara_( Baca/ )
Mzriavriy . ;3 Mengerti Bicara_/4 Baca_2

Mengerti Bicara Baca“

~—

N —
Apakah saudara pernah belajar soal lingkungan—hidip dan pelestarian ?
Apa ? Dimana? '

'ﬁ/ﬂ.’:t/a’ 7‘)4,[/,-/ Hooheiian et 2/7_.1;7/’)47/

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

7 Zt:[’l// //’7171 L /l -
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Apakah saudara pernah mengembangkan media belajar atau media untuk
kegliatan di desa ? Tolong menjelaskan media apa dan tujuannya.
/ e Loedd /:a'f—",. _'4‘,/74

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

— _
i A’/fz“{ ?-‘_,/_ . /

N

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ?

Apakah saudafa pernah meléksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan

Apakah saudara pernah melaksanakaﬁ "KAP survey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM
a1ty
NAMA-TSH™

ALAMAT LSM

Apakah tujuan / fokus /kegiatan utama / pokok LSM ?

Apakah LSM pernah ada kaitan / hubﬁngan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

TRMP CIE STRATEGY
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Berapa banyak anggota yang aktif.di LSM saudara ?

Apakah ada anggota yg menetap di lapangan ? ' Tolong jelaskan

dimana, jumlah dan kegiatanya

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ?

Berapa lama saudara mejadi anggota LSM tsb ?

Kegiatan / tanggung jawap saudara di LSM ?

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

J1l. Putri Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN Maret 1993
naMa_ MULYAD) SAFWAAN . TGL  LAHIR__1 O - 9 - 1956
aravatr_JL.SILAT BARY Nav-4 . : LAK] / IEREmmssy-

N‘m‘P- UaTan Ptk - . ' staTus_ VAW | A
PENDIDIKAN___5#A KJ'A-/\)A {’ERTA:\SM—M Tamat 193 5B

Jurusan AVGRONO/‘“

Kegiatan
Hobbi_ K E SEARCH DAA - SURVEY

Bahasa apa yang dikuasai, termasuk Bahasa déérah ?
{Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

PAHASA 6AM£161AU/PA>‘AR Meng.erti_L_ Bicara_b  Baca_

BANASA lA)Q@ﬁJEéﬂA Mengerti_ L. Bicara_ L Baca L _
,%H’?“S(A A GRS Mengerti_ L Bicara ® = Baca B -
Mengerti__ Bicara____ Baca____

Apakah saudara pernah bélajér soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

L Sbembrntones Yo, g / peb Lk, R4 M@«&kn&w %vww\
7€AM4CV «k§5+¢+{,$4ww£y-*ﬁm&{414 TVﬁthwfﬁLqukvg L H;c@_sﬂAi?yh

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

/l’X’L"- f&w ' L(.fvvl.//pm. /"“\,/bw%/!/vw'l‘ 5 ;Qa,\, W@mbydﬂ-{u\, tﬂ ov\,"n.ﬂ...d,é
v P 1%‘/\/%»&‘ 7 : i
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Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

Apakah'saudara pernah mengikuti penelitian didésa ? Apa ? Metoda ?
Dimana ? Lamanya ? W' (%WQUMW\_ %A.Q_ 6&‘9‘\’(/%” MU‘MIL(;W-‘
Wwdibbn £ [T L«U\W/‘%V‘- /OMAWVLW me,w 64,@»‘«‘471. 3HZV,

6_4\4,‘0,,\{ {MJI’VV/’&"’L@ ’-H),}l [51/14/;. D’C/‘ﬂs 34/‘51/\4\57 %V@‘@*&AW A tCee. A’VV\L&#&L 20 {Lo

Apakah saudara pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong Jelaskan M - D“g*”“‘ 4b~~«%2 b“%Mi“XVM““ mkuq[&h{-u~oﬁ%jf
i )

l

ﬁw/&ulv WiwWido ‘b\/m a)‘abQ/‘U\- M,MLWM -

I.pakah saudara pernah melaksanakan "KAP survey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM ( MADUHUTA/K})
NAaMA LM M ITRA NREPEANDPLVPUNAA PAD LIANGTUAGAA HIDUP NALIMAATAND

ALAMAT LsM - J!. UOHARAJOlér’TELPO/U 72/637

Apakah tujuan / fokus /kegiatan utama / pokok LSM ? 72“”7w°“4”vuﬁ¢”~

/{C//Acv‘-vé(—btéb!/ém Aat 7%56@’/7/’/&11/-4 /Mr%ufoﬂ/b\ v;pvt,((//ck

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak radio, TV) ? Tolong Jelaskan

& ﬁﬁw'//A SA ez pfcﬂw-yu v FISTA ) Povvetrinatdd, Aalsn ww%aif
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Berapa banyak anggota yang aktif di LSM saudara ?“"ér Pl

Apakah ada anggofa yg menetap di lapangan ? é;é&mgégk'Tolong jelaskan

diﬁana, jumlah dan kegiaténya‘

Tolong tuliskan sumber yg dimiliki_oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ?

Berapa lama saudara mejadi anggota LSM tsb ? 3’/¢111°““’ N

. 1
Kegiatan / tanggung jawap saudara.di LSM ? Dvd /&’szfléﬁvvi A et

W"”’W(/M'L. /ﬁ/’—:té,'b‘l?, ﬂ’lﬁ%ﬁy 77);._7” ’
J / A

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?
/. /o Lontitenan Avfarmare £ Duyar S Kuin Laue ﬁf/)/Li-pZ\
7

/M . k{/b!ﬂ/@ /\/1—-—
< . 7N 7y, LN ) . - N

/%o%céwfcffno\ %£¢7aoidvn yéc é;v%ﬂ_‘gpu .ﬂ4¢;pdé‘
Z,\ PC'V”'/.L’LZ‘L’/{/’W *C(,Méuf - é%'—y[/u( ﬁ/“t/é/muw«

rd 4 [y

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

prads. %.Vyﬁ'bu/u/tw /U*("“‘L.J b /’}"'7//“1"%:4'”-« { M/’"’:fb«

.

/~ . 7
7ZAW“/%Lb7/é/béébwuqzvx>' :

Keterampilan / pengetahuan ./ keahlian .apa yang saudara merasa rerlutan
Supaya anca2 lebih bermanfaat lagi bagi LSM dan tujuannya ?

/. AM%%Q%ZJQ@&A« /%Lgﬁtx;béibbrA- —52&444“§7\ 433%&?@} A é;fiwka é;mjzﬁ
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7 J

NRMP CIE STRATEGY

Bergau BEST AVAILABLE DOCUMENT

4


http:saudara.di

@r& Jotlrgc.
&kt .
JLNE

————————_—_--_—————-——--——_—.—_—--..-....._———_—.._—_——-—_—.__.__—__—_——_—-_——.—————-————-—
—---—.--.......__....___......_—————————.—————__————_—._-_.._—....—..._...._..._—__—_...__—_——_—-—-——-—————.—.

—————._—_._._.__..._._._....-———.———-———».-_-——-.__—._...__...._—._.——___..._..___...__......_....__..._...._._._.—_.-__...—

Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

J1l. Putri Candramidi 59 " Tele:31861  FAX:36200
INFORMASI PENGALAMAN Maret 1993 /%
NAMA gcfzmo’»fo"ncj _'gflﬁ[fod)/\w‘cgf() TGL LAHIR 2.2 €9 n:%
ALAMATVJG- H Reis @ Koclinmon: ‘ LAKI / PEREMPUAN
Q?- 'yém/wmj e - /. PZ”“VL"C’”Q@ STATUS KQM‘/./()

PENDIDIKAN pov _ Fo rma( . | Tamét

Jurusan

Kegiatan

Hobbi

]
Bahasa apa yang dikuasai, termasuk Bahasa daerah ? j
{Harap kasih L untuk lancar atau B kalau
“belum beqitu lancar)

Bic. /59 ricS Mengerti_ﬂé‘ Bicara_ / Baca_ [
P Nds v e d Mengerti_ L. Bicara {_ Baca_ (_
X %QEZ&Qﬂﬁ. Mengerti_ (_ Bicara C Baca__{

% /3{4{//{,,{ /O‘:‘”," ‘Z)Z'UQWT Mengert'i__'_(— Bicara__ “ Baca____

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian
Apa ? Dimana? '

Tk PERUAY, (ecpry Foempd  Beliie SSun/pL

Apakah sauadara pernah belajar soal pembangqunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?
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Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

Simelys) . o Apo V812198

Apakah saudara pernah melaksaﬁakan "awareness campaign". Jelaskanlah.

PR tenteck Lo bt e oims ///Aa,/d 8 JierrBar LDiywa
/%iikq | / 7

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ? YVZ,,r DI - /C§§726Q4ﬂye§ - eS%LAKSQi?iZ

D46 Ntisn TECEARCY |

Apakah saudafa perhah melaksanakan metode "focus group" ? Untuk apa ?

Tolong je;askan

Apakah saudara pernah melaksénakan'"KAP survey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM

NAMA LSM 46/@5)77/7/34 .

ALAMAT LSM /2 BIROAAD? - Kw PLE&S Z\q el b LA4) AL 7A/BZ
Apakah tujuan / fokus /kegiatan utama '/ pokok LSM ? tfbéhaMngéme
1 Banaun P forien g Feadrusm) _ Pl LXTHRHO S o7 B
dﬁ%ﬁ /?/(/;‘//7 DA ECAG 4 //Mc/ly@

Apakah LSM pernah ada kaitan / hubungan'dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

S WTERNG gl ( — WAC ownd a7 s yTiA
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Eerapa banyak anggota yang aktif di LSM saudara ? /ﬁ;lpﬁb&ﬁJC'

Apakah ada anggota yg menetap di'lapangan ? (QC)CZZ Tolong Jelaskan

dimana, jumlah dan kegiatanya S@z?s*aq c?mfrfrz—? - /e/{-fﬁ.jaf'r/\/

KB, Pontvmaa k

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ?__ PiRAlATAW SEDER R4

PLEFL A #aN  SEDER HAUL

Berapa lama saudara mejadi ‘anggota LSM tsb 2% 20 TG/

Kegiatan / tanggung jawap saudara di LSM ? K E7z2:4. /¢&§Nijh4[/%341

— #iggo b [REST D) MAsisu skl ALt

- /t/@fwc Torcon LElommE e L&A Sk Bée
WY A FROp AL BAR

~ Msoeim . Korisz Aa)AC /-’/601_70//%“/'

Kegiatan lapangan apa dan'dimana yang pernah dilaksanakanr oleh LSM ?

Ar/pi A — frdi d . /I‘fﬂi—[/?/uu ) — &"-'Wl%/-/if# - Jels

Zesy .

—1

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, _dengan
siapa dsb. '

Yo

[v4

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan
Jl. Putri Candramidi 59 ‘Taele:31861 FAX:36200'
INFORMASI PENGALAMAN Maret 1993
NAMA___ Sozmarsono Sasirodihardio TGL LAHIR_22.C0.1%36
ALAMAT Rumah:Jiln.Z.Raiz A Raszhman Gz.Samoans LAKI / PEREMPUYAN

[lo.42 Pontianat-=7311% .

aantor:Jln.3zrdandi Yomoless Tanjuncoura STATUS_ ¥ a % i n

Indan Blok J/7 Peornsianak-=78111

PENDIDIKAN Al gdeni

Tamat wa

Jurusan__ Pemsz- pirntahan

Kegiatan “Iiraswasta
Hobbi Partanian/s0sis5l -emasarskatan

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
Harap kasih E untuk lancar atau B kalau
belum begitu lancar)

i

FTAN

'.’j-:-
e

riornecia ' Mengerti_ ], s Bicara__T Baca__ 1L,

Mengerti = ‘Bicara_>  Baca_1,

Rahacqg

T
Bahasa Inggris

-

; 1 4 -Tan : . 7
Banasa Daeran (Melayu-Ran Mengerti L Bicara_ Y Baca U
D

TET) —_— S—
: 2 ~argl \qq - \ T . -
Banasa Davalz (Cut Danum ) Mengerti U Bicara 3 Baca U

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana? :

Apakah sauadara pernah belajar soal pémbangunaﬁ / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

b 3 N 3 r - A ~ 1= H
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Apakah sauvdara pernah mengembéngkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan medisa apa dan tujuannya.

Ya.¥elalui latihan-latihan-kunjungan - diskusi kslompok- Riset Aksi
dan pﬁmoanrunon o~rn?s'oauip.
Tujuannya: en"auaraﬁ diri o
POQoUNad ZemE o r AT
Dﬁr~“**rﬁ~a“ kesradayaan,

Apakah saudara pernah melaksanakan "awareness campaign®. Jelaskanlah.

Ya. Tentang:Pelestarian L*q~khngan { Znvirennme ru)
g . e e
rensingnya Ta3 a-al IOUSETVES I o IrT TS ST S ANEEEE
Pentinganya deane carq~anqn ha-rati (3< oc??erf:*,}.
aepersaiaan 9..‘;“1’13-'.1.-_"1 u,.. fb‘(uu‘;;-xd.a. LRSS —— sl

Apakah'saudara pernah mengikuti penelitian dideéa.? Apa ? Metoda ?

Dimana ? Lamanya ? Ya di Dbeberapa Kabupaten Dati II di Xalbar

Yetocda ¢ Ri ' .
Oy BT CID

PR S

Apakah saudara pernah melaksanakan metode "focus group" ? Untuk apa ?

4 gy s ~t 9
Tolong jelaskan ya <dalam terminologi lh_n. . .
' JnULLL TEN ,'?J’)a.ian 'p’u"r'u ‘Db.a. ud—n...ul AT TS N TPy - ey . e
alzsi ( gzrskan nasaralkat)

Apakah saudara pernah melaksanakan "KAP survey" ? Untuk apa ?

Tolong jelaskan

INFORMASI LSM
NAMA LSM_AGRCMIT2

ALAMAT LSM/ 1n.Bardanadi Zompl-ks Tanjnn-~oura Indaia 210k /7 Toenitiznal-78114
Telp., (C5%51)-37369 ny .

Apakah tujuan / fokus /keglatan utama / pokok LSM ? ?2uzkajian

an DroZrar-a:

Xependudulzan

= - + 3 2 A
TR T e rtarign- - Redacacn
= s o p

relestarian Sumberdara Alam

e F La 2 T dsaslrtin caan

IR SRS X VRS S auuvn g 9y —— eSS ALTT RS

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

Ta afrvan.ofhhjal an~~ota International NGC-lietwork-jorid Bank-USiID

arvorvny hondalabalakebiald -~ — A
o PN {

- Jad — e LA .1 — ../ . v T4 = = )
Dcno” 1°r~°un Zidal nernan,
ESH—mremts Crdadals capiazen—tanis ahgeg Tinslianeogn Tidpn Tndoncgiag,
NRMP CIE STRATEGY
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Berapa bapyak anggota yang aktif di LSM saudara ? 16 orans.

Apakah ada anggota yg menétap di lapangan ?__Adp Tolong jelaskan

dimana, jumlah dan kegiatanya Pi Xetapang-3anggau-¥Xab.Pontianak-Sintang
_ ’

i o s O . R PN P e bl
20 orang-Xeziatannya :Pengembanzan Peran Tanita & Linzkangan -ﬁ;esva?}an
Sumsepdaze slan dan-Linslkunzas HidupmTengemsancan. KeszwadayaspTanandiriar

Tolong tuliskan sumber yg dihiliki oleh LSM misalnya, media,

Peralatan-veralatan adnunistrasi kanicr

peralatan, perpustakaan, dsb ?

dan pernustakean sederhzna. (Masih belum lengkap).

Berapa lama saudara mejadi anggota LSM tsb ?

. . ' R - L . o . . Az
Kegiatan / tanggung jawap saudara di LSM ©? Sejz2ik tehun 1988 menjadl
Y2oua LSY Agromitra.Selak Th, 1989 nmenjadi an-rota Spisiciul Janana Lias
Zungar Fidus Tndonssia ((VALHT ) uptuk 9il.Xalimanbtan dan 1€G2 untuls

vilayah Falimantan 3arat,

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?

=Latihan dan Zunjunran,

-Penmantauan pencsnaran lingkunzan. .
~Perzembangay vembancunar vertapian dan pedesaan .
-Cbeservasi untuk Program Perintis Fro-3ina Desa

~Advozasi korban kerusakkan linskungah dan psucemaran linzltunzan,
-Hotivasi penyadaran keswadavzan dan Koandirian 4% Deza-7 LANEZaAR
miskin dalgm rancha Progren PIT ( Int:grated Rural Devslosment Programme)

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb.

T3 T 3] L
{T3inat Aiztas)

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

- .
-Pendalaman tentang Tkologi,
S ) = . - . - -
SCUSTLELGMET STICEGE C SLCR RIS e rusata S nristm—an
~
2

~Pemtangunan Ikoromi Pedesaan,

NRMP CIE STRATEGY
Bergau
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan.

dl. Putri Candramidi 59 Tele:31861 FAX:36200 .
INFORMASI PENGALAMAN Maret 1993
NavA___ THEREGA  Myole TGL LAHIR__ 9 fANUAL 1,571
atamar__ Kom Pl ywThy bAKE / PEREMPUAN

L Taviynt  Benrpl & fonkianale R124 status___BZLvnl  law v
PENDIDIKAN___ L |f | Tamat___ 19 gML, ENER

Jurusan__ | P /Af

Kegiatan__ BCMCatuuL  Iplaw (ST PANCYL t%ffj
Hobbi___ fleutpan  lygwaml  (osinl

Bahasa apa yang éikuasai, termasuk Bahasa daerah ?

(Harap kasih 1L untuk. lancar atau B kalau
belum beqitu lancar)

&WFHKA‘ (fun iZsiA Menéerti_&: Bicara_l- Baca L
wk?ﬂﬁﬂ DA%TK,( KQMUAWHﬂj Mengerti_ (.  Bicara [_ Baca_L;
Mengerti___  Bicara Baca__
Mengerti__ Bicara__ Baca____

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana?

Periin 0T Rviea (Pl pes) -

—

Apakah sauvadara pernah belajar soal pembangunan / pengemkbangan
masyarakat masyarakat ? Apa ? Dimana ?

Peonad, 01 16 Paveolt Fad

Bavgay - STRATEGY BEST AVAILABLE DOCUMENT
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Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

By Poeord < Sak KKy (fudek fue Hyot)

H ki Tawr S
L J R BE

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

vl fal sy

Apakah‘saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ? PE&RM?%

Apakah saudafa pernah meléksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan pwwnﬂv ) ?xulm foﬂqulthjcxm, LSiY.-

- Apakah saudara pernah melaksanakan "KAP éurvey"'?' Untuk apa ?

Tolong jelaskan VC*WAJR, ?¢uﬁu yw;&wéﬂij/l/ XAA{V; Wéﬁ

INFORMASI LSM
nama nsM_ | GoT( [egieh DBLA BAGA AL NG)
auaMar LsM_ . ALLAYIAL 00 37 Telg 30140, Fax . 23049
Apakah tujuan / fokus /kegiatan u!ama / pokok LSM ? mLM@Mi %vmhww/

Huwlurn, m¢ﬁvh V%@ﬂﬂﬂulb AS{@ “ ﬁuquiaﬁu» &;w?4%mMy¢~V/.

Apakah LSM pernah ada kaitan / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

Ia.

NRMP CIE STRATEGY

Bergau ‘ 7 2 BEST AVA".ABLE DOCUMENT
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Berapa banyak anggota yang aktif di.LSM saudara ?___PAwML

Apakah ada anggota yg menetap di lapangan ? [a®ﬂﬁ}3 Tolong jelaskan
dimana, jumlah dan kegiatanya /| N Gt | }uﬂ1{4ﬂ] t 5oy

T

%M't“*h"'m’\/ ' V% PJ&""""" l\/{,tm # JQW‘ '\)_LVL(M"(M'\ we WAl L{‘k\w‘:m-.' ) ‘rM?/\"hL

Tolong tuliskan sumber Yg dim111k1 oleh LSM m1sa1nyd, media,

9 b v
peralatan, perpustakaan, dsbh ? Vilgo ) WMWMWLJbu»A** Kiﬁit
. : |

Berapa lama saudara mejadi anggota LSM tsb 2 (Wwuf.d JQAM 1195

Kegiatan / tanggung jawap saudara di LSM ? AVW%@LQ

R

~

Kegiatan lapangan apa dan dimana yang pernah dilaksanakan oleh LSM ?

Pk ke R Dwﬂv& P i"d 0
St plgnone ( Ureqd tamion ), Perdiaby A (5D, 5140)

Z

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ‘ringkas jenis kegiatan, dimana, dengan
siapa dsb.

Vﬁ@\“k+3 ﬁbvw) &JWVVHWMYN Jﬁﬁumfﬁamﬂmmv/ Exnvhﬂﬂm/ )

N wwL i | fwd«m M% e dia !

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

fHAV@UA .K&}ﬁﬂ*nquﬂAA d&%kﬂ fLVMwa&ﬂ»““”’ D&WML \um7}41XULU’/
*th4uhun. 0 Clbﬂﬂ fﬁwuk%wv 1
4 L

|
‘NRMP CIE STRATEGY
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o VI GALD S

Gun
NATURAL RESOURCES MANAGEMENT PROJECT
Bukit Baka/Bukit Raya, Pontianak, Weet Kallmmmian o === ="sTeeemsssss
J1l. Putri Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN Maret 1993 '
NaMA___ ERHAMI | . 6L Lanir_7 OKTHBEL 62
ALaMaT_ )L MM BUNVTDL ™. 74 ‘%NTI'Q'N&’( LAKI / PEREMPUAN

- staTus_LAK| - UK

PENCIDIKAN___ &F5r IHA. __.___Tamat 1‘_183. .

Jurusan ng"

Kegiatan PENpAM Ay 'ML' /PA‘TP'V'JI .
Hobbi___ OLH Raer, ANGEAR,

Bahasa apa yang dikuasai, termasuk Bahasa daerah" ?
(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

Mengerti Bicara Baca
Mengerti Bicara Baca
Mengerti Bicara Baca

Mengerti Bicara Baca____

Apakah saudara pernah belajaf soal lingkungan hidup dan pelestarian ?
Apa ? Dimana? '

PERMAH  Di sukebont (Jesa TARIPtG Terbar: ) PABs Tenuy 198)
$8LAMA 3 bulan. Vina PEppucay, PT.ITPHPA,

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masvarakat masyarakat ? Apa ? Dimana ?

NRMP CIE STRATEGY
Bergau
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1
Apakah saudara pernah mengembangkan media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

Apakah saudara pernah melaksanakan "awareness campaign". Jelaskanlah.

_ P p—
Apakah saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? ‘'Lamanya ?

Apakah saudafa pernah melaksanakan metode "fccus group" ? Untuk apa ?

Tolong jelaskan

Apakah saudara pernah melaksanakan "KAP survey" ?  Untuk apa ?

Tolong jelaskan

Kam
INFORMASI -E6

NAMA LSM

ALAMAT LSM_.

Apakah tujuan / fokus /kegiatan utama / pokok LSM~?

Apakah LSM pernah ada kaitan. / hubungan dengan LSM lain ? donor ?
lembaga pemerintah ? media (catak, radio, TV) ? Tolong jelaskan

NRMP CIE STRATEGY

Bergau BEST AVAILABLE DOCUMENT



Berapa banyak anggota yang aktif di LSM saudara 2.

Apakah ada anggota yg menetap di'lapangan ? Tolong jelaskan

dimana, jumlah dan kegiaténya

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

peralatan, perpustakaan, dsb ?

Berapa lama saudara mejadi anggota'LSM tsb ?

Kegiatan / tanggung jawap saudara di LSM ?

Kegiatan lapangan apa dan dimana yanQ pernah dilaksanakan oleh LSM ?

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskan secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb. )

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

NRMP CIE STRATEGY

Bergau 77;7
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Bukit Baka/Bukit Raya, Pontianak, West Kalimantan

J1. Putril Candramidi 59 Tele:31861 FAX:36200
INFORMASI PENGALAMAN 4 Maret 1993
NAMA Buyyss &6 MARHHAEN TGL. LAKIR__ (m7ans. 22 - JI-1964
ALAMAT _DESA _ RANING K07A. IXAB. LAKI / PEREMRUAN
ST/ : STATUS KAWIN |

PENDIDIKAN___ (/€rcold¥ Demilin Ay Grere  Tamat__ /9897,
Jurusan ACS € HATHN oZ/A/G)CUA/GAA/,

Kegiatan MEMBINA__ DANI MEMBIMBING  MASVHRAKAT UNTUN Mentc cxl.
LINGTCUN G4 1 SECARA BAIK, BAN Rewmar . - '
Hobbi__nlaxesnd  Dars nnugaégzy.

Bahasa apa yang dikuasai, termasuk Bahasa daerah ?
(Harap kasih L untuk lancar atau B kalau
belum begitu lancar)

LAMAIA  /NDONES 1A Mehge'rti_l—_ Bicara_*  Baca_‘_
BAHASA  DAERAH Mengerti_L-  Bicara_.  Baca_ L
BAnasd T INGG RS Mengerﬂ_g_ Bicara_ 8 Baca_ &

Mengerti__ _  Bicara_ _  Baca___

Apakah saudara pernah belajar soal lingkungan hidup dan pelestarian ?
Apa ? Dimana®?

PERNAK  + D1 JAKARTA . MENGIAUT) ISURSUS  AADER.
/z’-é‘/esu/;/ Sumger DAy4  Alam < Dep. Keporanav D

Apakah sauadara pernah belajar soal pembangunan / pengembangan
masyarakat masyarakat ? Apa ? Dimana ?

PLRMAH,  TENTAME  PEMG emBANG AN MALVARANAT Desa
D1 xad. Sywrawe, < DARA \ra,wr/>_

BEST AVAT_ABLE DOCUMENT
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http:belaj.ar

Apakah saudara pernah mengembanékan-media belajar atau media untuk
kegiatan di desa ? Tolong menjelaskan media apa dan tujuannya.

DER A, MEDIA AI1pleT DAN KARIkATUR.
TarossmsA . AGae MASYHRARAT Ze‘ew MENSE ERTI DAn MEMAHAM)
v 4 . ’ . . :
Apa JANE (JAD)  Torual. /SEs

Apakah saudara pernah melaksanékan "awareness campaign". Jelaskanlah.
3
@F&A/#/J, DI Desca  JSercirar XAwALAN LiaDusc Rukir
Kelym’

Apakah'saudara pernah mengikuti penelitian didesa ? Apa ? Metoda ?

Dimana ? Lamanya ? : -

Apakah saudara pernah melaksanakan metode "focus group" ? Untuk apa ?

Tolong jelaskan -

Apakah saudara pernah melaksanakan "KAP sdrvey"_?. Untuk apa ?

Tolong jelaskan L —

INFORMASI LSM
NAMA LSM DARA JUANT| ( HeLomrox SwWADAYA MASyAUHAT>.

ALAMAT LSM JARINGAN  HAR. SINTANG . DA . ‘Dem BANING HOTA. HAB. SINTANG .

Apakah tujuan / fokus /kegiatan utama / pokok LSM ? (EMAMNGAT K€1¢D£Dnmgb

MASvARAKAT Desa /Miswin, HEPenDUDY kAN /Lms HUN6 AN H\Du?/?GLE‘.s—rAmAM SUMBEQ_

Days 4dlam /’DGMD\DHUN HE - SWADAYAAN /S\Tus MeHiDypan MASA (.AMPAU-

Apakah LSM pernah ada kaitan / hubungan dengan ﬁSM lain ? donor ?
lembaga pemerintah ? media (cetak, radio, TV) ? Tolong jelaskan

PernAN, AnTiviTAs [(ApANGAN , Pormil, PernAH € Ceran)d

(%eLum PERNAH BerHUBUNGAN (ANeSyne JenNGAN  DONATUR, /Pmm( INTERNATIONA '

NRMP CIE STRATEGY

3ergau SEST AVAILABLE DOCUMENT
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éerapa banyak anggota yang aktif di LSM saudara 7 /O OrRANG |,

Apakah ada anggota yg menetap di lapangan ? - Tolong jelaskan

dimana, jumlah dan kegiatanya -

Tolong tuliskan sumber yg dimiliki oleh LSM misalnya, media,

reralatan, perbustakaan, dsb ? -

Berapa lama saudara mejadi anggota LSM tsb ? PEND/&!///992L

Xegiatan /' tangguag jawap saudara di LSM ? AMNGCsoTR |

PER YULuKAK s ADVORASI, OBSERVASI, PelipuTaAns DN PenUlISAN

Kegiatan lapangan. apa dan dimana Yang pernah dilaksanakan oleh LSM ? j

_Peuyulunan, fxox s, peseevas), Peliputans _PenulisAN D1 BEacesps

DEs4 D/ Kiguparen SmTaNg .

Apakah saudara pernah mengikuti kegiatan LSM di lapangan ? Tolong
jelaskar. secara singkat / ringkas jenis kegiatan, dimana, dengan
siapa dsb. _

. ' /
PERNAH, DISINTANG , pauyaéwm,u .,Z/,usxuuc/w :5"0_0/0.

DENGAN KETUA. N SM. Dieg JUANTI.

Keterampilan / pengetahuan / keahlian apa yang saudara merasa perlukan
supaya anda lebih bermanfaat lagi bagi LSM dan tujuannya ?

/&’?7*5&407',5/(4-&1/,@5‘,1/6 ETAHVAN TERMNIK -TERNIK BRSERVAS] AN
LEMYYLunand , ADVORAS], DIN BAHASA NGRS |
/ g

[RMP CIE STRATEGY

lergau ¢ BEST AVAILABLE DOCUMENT
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APPENDIX 5: DETAILED SCHEDULE OF NGO FIELD TRAINING

SENIN TGL 8 MARET

Bertemu di Nanga Pinoh & berangkat ke Bukit Baka

Orientasi lapangan dan bermalam di Sungkup:

Pembahasan situasi daerah
Peta Daerah *
Gambaran Umum Kebudayaan *

Pembahasan Taman Nasional

Catatan : Lokakarya Tim Fsnasehat *

Executive Summaries : Balancing Forest and Maiine
Conservation with Local Livelihcods in Kalimantan and North
Sulawesi (Belsky, May 1992)*

The Role of Non-timber Products in Shifting cultivation
Communities and Households : Current Knowledge and Prospects
for Develcpment (Peluso, August 1989) *

bPeople and Parks : Chapter 6 Local Participation, Chapter 7
Roles of the different Organizations (WB |/ WWF / USAID,
October 1990) *

Tocls for Community Participation : Chapter I Community
Participation in Development (Srinivasan) *

A Life of Fire and Water (Craven & Wardoyo) *

Komunikasi untuk Kelangsungan Hidup Anak : Bab 2 Kerangka
Konseptual Pemasaran Sosial, Analisis Prilaku and
Antropologi, Bab 3 Analisis Masalah Kesehatan, Bab 4 Riset
Pengembangan, Bab 5 Pengembangan Strategi*

Orientasi Penelitian / Latihan

Pembagian paket informasi
(materi / bahan baca * serta formulir didalam paket yang
telah dibagikan)

Pembahasan kegiatan, tujuan, instrumen & metode

Pembagian tugas

SELASA TGL 9 MARET SDN JUMAT TGL 12 MARET

Persiapan berangkat ke desa

Pembahasan tugas & kegiatan
(materi /| bahan baca * serta formulir didalam paket yang
telah dibagikan)

g/



¢ Pembahasan informasi yg dicarikan
¢ Pembahasan saran pelaksanaan
e Pembagian bahan & alat

Masing masing kelompok berangkat ke desa
Langkah kegiatan yang di sarankan

¢ Mengenal sumber & keadaan desa
Referensi : Survei Photo
Tinjauan Survei Photo
Metoda : Photo tour & diskusi informal

¢ Menentukan siapa yang kehidupan sehari-harinya berkaitan
dengan hutan
Referensi : Where are Women in All of This ? *
Kegiatan Sehari-hari Pria Dewasa
Kegiatan Sehari-hari Wanita Dewasa
Kegiatan Sehari-hari Anak Laki-laki
Kegiatan Sehari-hari Anak Perempuan
atau
Gender Analysis
Metoda : Wawancara / diskusi kelompok kecil

© Menggali informasi yang berkaitan dengan Taman Nasional
(KAP)
Referensi : Diskusi Kelompok Terarah (Healthcom) *
Metode Diskusi Kelonpok Terarah *
Tujuan Diskusi Kelompok Fokus /| Terarah
Kunci Berhasil *
Mampu menanyakan "mengapa" *
Mampu mendengar *
Mampu teliti secara "kreatif" =*
Pemecahan Kelompok *
Petunjuk Pelaksanaan *
Perincian Informasi yg Dibutuhkan *
Tinjauan Kembali Pengalaman
. Tinjauan Kembali Kelompok
Metoda : Pertemuan dengan kelompok kecil

JUMAT TGL 12 MARET
Semua kelompok kembali dari desa / dusun ke Sungkup
Pertemuan untuk membahas hasil pengalaman

e Pembahasan informasi yang berhasil dikumpulkan di desa

Referensi : Langkah Tinjauan Hasil Kegiatan Lapangan,
Strategi Komunikasi, Saran Kelanjutan, Petunjuk Pertukaran
Pengalaman

Hasil Kelompok



s Pandangan Keadaan Desa

Metode : Diskusi Kelompok per desa
Presentasi hasili / kesimpulan
Diskusi hasil / informasi yg dikemukakan

SABTU TGL 13 MARET

Pertemuan untuk membahas strategi & mengumpulkan saran

e Pembahasan strategi: arti, maksud dan saran
Referensi : Berbagi Pengalaman - Kumpulan Bahan

Pelatihan Lingkungan Hidup (Topatimasang &
Malik 1983) *

DCR  Articles: Community  Communication (1991/2),

Environmental Education and Communication, Communication

for Conservation, Learning about the Environment

(1992/1), Social Marketing + Radio = Educational Success

(1988/3), Grassroots Communication : Lessons from a Trsce

Planting Campaign (1989/2) *

Basic Concepts of Environmental Education (Unesco-Unep,

June 1990) *

Contoh-contoh strategi: Communication Strategy (WWF

1992), Stage-Purpose-Action-Information for Successful

Action-Preconditions for Success, Sample  EPI

Communication Package, Table 6.1, Concept 6 *x*

Pemecahan Kelompok Sasaran

Metode: Pembahasan arti dan tujuan strategi
Diskusi kelompok per desa -
Presentasi saran untuk strategi
Pembahasan hasil dan saran

e Pengumpulan saran dan diskusi kemungkinan hasil

Referensi : Saran LSM

Hasil Anggota

Metode : Diskusi kelompok per LSM
Diskusi informal dgn I.SM

Pertemuan malam dengan orang desa

MINGGU TGL 14 MARET

Berangkat kembali ke Pontianak



APPENDIX 6:
MATERIALS DISTRIBUTED TO NGOS
IN CIE STRATEGY SESSION

74



AGENDA PERTEMUAN BERSAMA LSM  KHAMIS, TGL 4 MARET
1. Introduction

Maksud dari pertemuan

Hasil yang diharapkan
2. Perkenalan

Penjelasan singkat soal manajamen Taman Nasional Bukit Baka Bukit Raya

2

4. Kebudayaan dan keadaan

5. Penjelasan Consultancy
Latar belakang CIE dan strategi
Hambatan

Tujuan dan oatput dari Consultancy
Jalan keluar

6. Diskusi dan keputusan

95



LOKAXARYA TIM PENASEHAT -
TAMAN NASIONAL BUKIT BAKA-BUKIT RAYA
PROYEK PENGELOLAAN SUMBER DAYA ALAM (NRMP)

KATA PENGANTAR

Departemen Kehutanan, lewat pengelolaan dan pelaksanaan
kegiatan dibawah Proyek engelolaan Sumber Daya Alam (NRMP) telah
membagi dua tujuan umum proyek percontohan pengelolaan hutan alam
dan komponzn daerah lindung.

1. Untuk mengembangkan kebijakan peranserta dan praktek
pengelolaan hutan alam produksi dan daerah lindung, dan

2. Untuk membangun pendekatan yang langgeng bagi pengelolaan
serba guna daerah lindung.

Berdasaurkan tujuan-tujuan ini, NRMP melakukan percobaan lapangan
‘'dan pendekatan pengelolaan den kebijakan untuk Taman Nasional Bukit
Baka-Bukit Raya (BB-BR NP) di Kalimantan Barat/Tengah. Satu tujuan
utama kegiatan proyek percontohan di TN. .BB-BR adalah untuk
menemukan apa saja tujuan kcnservasi dan pengelolaan sumber cdaya
alam mana saja yang dapat diintegrasikan ke dalam pembangunan
sosial ekonomi dan pemeliharaan identitas budaya masyarakat
setempat. Masyarakat di dalam dan sekitar Bukit Baka-Bukit Raya
sudah dimasukkan dalam perernicanaan dan terdorong untuk
berperanserta dalam proses pelaksanaan Rencana Fengelolaan Taman
Nasional.

Rancangan kerja pertama Rencana Pengelolaan untuk TN. BB-BR telah
disiapkan dan diserahkan kepada Departemen Kehutanan pada November
1992. Rancangan kerja ini menampilkan struktur pengelolaan
sekarang dan program-program petunjuk pelaksanaan berdasarian
ketentuan tujuan taman nasional dan tujuan untuk masa 25 tahun.
Sejauh ini, kegiatan taman nasional pada masyarakat sasaran di
kawasan Bukit Baka-Bukit Raya termasuk untuk:

- Mengenalkan berbagai kegiatan pendapatan alternatif
(dengan tanaman seperti karet dan pohon buah-buahan) dan
meningkatkan pasokan gizi masyarakat setempat (dengan
tanaman kebun pekarangan};

- Mendorong praktek agroforestri di daerah ladang (lewat
pexrkayaan ladang dan pengendalian erosi) dan meningkatkan
penganeragaman tanaman yang bisa dipanen (dengan menanam
tanaman yang dibutuhkan daerah setempat seperti durian,
tengkawang, nangka, dan lain-lain);

- Mendukung pengawasan terhadap api dalam kawasan (dengan
bekerja lewat sistem adat cetempat dalam pengembangan
sistem pengawasan api), dan membina xegiatan konservasi
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LOKAK?
PROYE}

SINOPSIS
PROYEK PENGELOLAAN SUMBER DAYA ALAM (NRMP)

Untuk memperbaiki berbagai kebijakan dan pengefolaéh sumber
daya alam demi melanjutkan pembangunan ekonomi.

NRMP MEMPUNYAI DUA KOMPONEN UTAMA, YAITU:

1. Analisis kebijakan bagi pembéngunan perekonomian yang
berkelanjutan (lembaga mitra: BAPPENAS)

2. Contoh pengelolaan hutan alam produksi dan kawasan
lindung (lembaga mitra: Departemen Kehutanan).

KOMPONEN ANALISIS KEBIJAKAN

A. Identifikasi kendala-kendala sumber daya alam dalam
p:mbangunan perekonomian yang berkelanjutan.

B. Merancaﬁg .dan melaksanakan kebijakan yang diperbaiki

dengan mengacu pada berbagai kendala bagi pertumbuhan
perekonomian yang berkelanjutan.

XOMPONEN CONTOH PENGELOLAAN SUMBER DAYA ALAM

A. Sub-komponen contoh pengelolaan hutan produksi.
B. Sub-komponen pengelolaan kawasan lindung yang serba guna.
1. Merumuskan dan menguji kebijakan yang tanggap
dan program bagi pemeliharaan keanekaragaman
hayati.
2. Menguiji kelayakan pendekatan untuk
mempertinggi keuntungan ekonomi dari

pembangunan yang berwawasan konservasi.

3. Merancang dan melaksanakan rencana pengelolaan
Taman Nasional Bukit Baka-Bukit Raya

REST AVAILABLE DOCUMENT



LOKAKARYA TIM PENASEHAT
TAMAN MASIONAL BUKIT BAKA-3UKIT RAYA
PROYEX PENGELOLAAN SUMBER DAYA ALAM (MRMP)

1. DEFINISI TAMAN NASIONAL
Kawasan peiastarian aiam yang memiliki ekcsistem asli, dikeloia dengan

sistem zonasi yang dimanvaatkan untuk tujuan penelitian, ilmu
pengetahuan, pendidikan menunjang budidaya, pariwisata dan rekresasi.

2. MAKSUD/MISI
Untuk memelihara dan melindungi kawasan hutan tropis sebagai kawasan
pelestarian alam yaitu kawasan yang memiliki fungsi perlindungan sistem

penyangga kehidupan, pengawetan keanekaragaman jenis tumbuhan dan satwa,
serta pemanfaatan secara lestari sumber daya alam hayati dan

ekosistemnya.

3. Tuguan

Meningkatkan kesejahtaraan masyarakat setempat dan nasional se:ta
internasional melalui:

a. Kegiatan perlindungan penyangga keiidupan
b. Kegiatan pendidikan dan penelitian

“c. Kegiatan pariwisata dan rekreasi

BEST AVAILABLE DOCUMENT

54



LOKAKARYA TIM PENASEHAT
TAMAN NASICNAL BUKIT BAKA-BUKIT RAYA
PROJEX PENGELOLAAM SUMBER DAYA ALAM (NRMP))

PROGARAM PENGELOLAAN LINGKUNGAN DAN PENGEABANGAH HASTARARAT

PROGRAM PENGELOLAAN LINGKUNGAN DAN
PENGEMBANGAN MASYARAKAT

SUB-PROGRAM

PENGELOLAAN DAN PERLINDUNGAM SUMBER DAYA

BEST AVAILABLE DOCUMENT

TINJUAN TAPAL BATAS TAMAN MASIONAL DAN TATA BATAS LAMPAHNGAH
JINVENTARISASI BIOFISIK TMAN NASIONAL

PENGELOLAAN DAM PERLINDUNGAN JENIS-JENIS LANGKA, ATAU TERACAM
PEHNGELOLAAN HABITAT WAWASAN LINDUNG DAN EKOSISTEMNYA
PENGELOLAAN JENIS SETEMPAT YANG BERGUNA
PELAKSAMAAH PERATURAN-PERATURAN KAWASAN LINCUNG

=1 SUB~PROGRAM .

PEMANFAATAN SUMBER DAYA ALAM OLEH MANUSIA

PENYULUHAHN

WISATA ALAM
HUBUNGAN MASYARAKAT

PERBATKAN SISTEM-SISTEM PEMANFAATAN LAHAN

== SUB-PROGRAM
PENAFSIRAN DAN PENDIDIKAN

ﬂ===PEHAFSIRAN

PENDIDIKANM

] SuB-PROGRAM
|PEMELITIAN DAN PEMANTAUAN

l==PENELITIAN

PEMANTAUAN

—1 SUB-PROGRAN
PENDUKUNG PELAKSANAAM

ﬂ==!DUKUNGAH LATIHAH UNTUK KEPERLUAN TEZNIZ
DUKUHGAT LATIHAN UNTURK KEPERLUAN KEHJANGAN
“DAHA KEGTATAN KEUSHS™ KAWASAH LIMIEG
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LOKAKARYA TIiM PENASCHAT
TAMAN NASIONAL BUKIT BAKA-BUKIT RAYA
PROYEK PEHGELOLAAN SUMBER DAYA ALAM (NRMP)

TAMAH NASIONAL BUKIT BAKA-BUKIT RAYA
PROCRAM PENGELOLAAN LINGKUNGAN DAN PENGEMBANGAN MASYARAKAT

I.  SUB-PROGRAM PENGELOLAAN DAN PCRLINDUNGAN SUHBER DAYA

1. TINJAUAH TAPAL BATAS TAMAN NASIONAL DAN TATA BATAS LAPAHGAN

Tata Batas Lapangan Taman Nasional

Batas Kawasan Penyangga Kerja Sama Taman Nasional
Pengembangan Tapal Batas Hidup

Peninjauan dan Pemeliharaan Tapal Batas Taman Nasional

2. INVENTARISASI BIOFISIK TAMAN NASIONAL

= Flora Daratan dan Perairan
m Fauna Daratan dan Peraiian
= Perumusan Berbagai Upaya Perlindungan Jenis yang Diprioritaskan

3. PENGELULAAN DAN PERLINDUNGAN JENIS-JENIS LANGKA, ATAU TERANCAM

m Pengelolaan
nm Perlindungan
o Penyelamatan dan Reintroduksi

4. PENGELCLAAN HABITAT WAWASAN LINCUNG DAN EKOSISTEMHYA

w~ Pengelolaan
m Perlindungan

5. PENGELOLAAN JENIS SETEMPAT YANG BERGUNA

= Flora
= Fauna

6. PELAKSANAAN PERATURAN-PERATURAN KAWASAN LINDUNG
m Pos-Pos Penjagaan
= Pengawasan dan Evaluasi Penggunaan Sumber Daya
m Peninjauan dan Pemeliharaan Tapal Batas

II. SUB-PROGRAM PEMANFAATAN SUMBER _DAYA ALANM OLEH MANUSIA

1. PENYULUNIAN

= Demonstrasi Teknologi-Teknologi Pertanian Baru atau Teknologi yang
Diperkembangkan

re Latihan Pengembangan Teknologi Baru atau Teknologi yang Diperkembangkan

wm Alih Teknologi dari Teknologi Baru yang Oiterima, dan

= Demonstrasi Praktek Teknologi-Teknologi yang Baru Diterima

2. PERBAIKAN SISTEM-SISTEM PEMANFAATAN LAHAN

Ladang yang Sedang Digunakan

Ladang Yang Diberakan

Portanian Menctap

Tanaman Keras Berdampak Rendah

Areal Belas Hutan

Jalur Pingair Sungai

Kebun Pekarangan

Dacrah Huban Tradisional (Yang dikelola Masyarakat Satempat)

13833481
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LOXAKARYA TIM PENASEHAT
TAMAN NASICNAL BUKIT BAKA-BUKIT RAYA
PROJEX PEMGELOLAAH SUMBER DAYA ALAM (NRMP))

PROGRAM PENGELOLAAN LINGKUNGAN DAN PENGEHMBANGAIl HASTARARAT

PROGRAM PENGELOLAAN LINGKUNGAN DAN
PENGEMBANGAN MASYARAKAT

SUB-FROGRAM
PENGELOLAAN DAN PERLINDUNGAM SUMBER DAYA

TINJUAN TAPAL BATAS TAMAN MASIONAL DAN TATA BATAS LAMPANGAM
|INVENTARISASIT BIOFISIK TMAN NASIONAL

FeNGELOLAAN DAM PERLIMNDUNGAN JENIS-JENIS LANGKA, ATAU TERACAM
PEHGELOLAAN HABITAT WAWASAN LIMDUNG DAN EKOSISTEMNYA
PENGELOLAAM JENIS SETEMPAT YANG BERGUNA
PELAKSANAAN PERATURAN-PERATURAN KAWASAN LINCUNG

=1 SUB-PROGRAN .
PEMANFAATAN SUMBER DAYA ALAM OLEH MANUSIA

PENYULUHAN

PERBATKAMN SISTEM-SISTEM PEMANFAATAN LAHAN
WISATA ALAM

HUBUNGAN MASYARAKAT

== SUB-PROGRAM
PENAFSIRAN DAN PENDIDIKAN

PENAFSIRAN
PEMDIDIKAN

=45UB-PROGRAM
IPENELITIAN DAM PEMANTAUAM

L PEMELITIAN

PEMANTAUAH

SUS-PROGRAM
PENDUKUNG PELAKSANAAN BEST AVAILABLE COPY
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3. WISATA ALAM

= Wisata Rekreasi Alam
= Wisata Alam Biasa

4. HUBUNGAN MASYARAKAT

= Bahan-8anan Infcrmasi yang Mencgambarkan Fakta-Fakta Taman Nasicnal

- Buku Petunjuk - PamTlet - Brosur
- Poster - Pemanduan - Pata

T1II. SUB-PRCGRAM PEMAFSIRAN DAN PEMDIDIXAN

1. PENAFSIRAN

Balai Pengunjung
= Balai Informasi Pengunjung di Pontianak
= Balai ‘Penafsiran Pengunjung di Bukit Baka/Bukit Raya

2. PENDIDIKAN

= Resmi
= Tak Resmi

1V. SUB—PROGRAM PEMELITIAN DAN PEMANTAUAN

1. PENELITIAN
Konservasi Biologi

Fengelolaan Hutan Alam

Etncbiologi

Ekoloai Ekosistem

2. PEMANTAUAN
= Sistem-Sistem Pemanfaatan Lahan

= Sistem-Sistem Hutan Alam
= Sistem-Sistem Daerah Aliran Sungai

V. SUB-PROGRAM PENDUKUNG PELAKSANAAN

1. DUKUNGAN LATIHAN UNTUK KEPERLUAN TEXNIS
= Kunjungan Lanangan ke Kawasan Cagar Lain
= Kursus Dasar Tahunan .
= Kursus Latihan Singkat dan Lokakarya
Latihan Teknis dalam hal:
- Pengelolaan Taman Nasional,
- Konservasi Sumber Daya Alam Dasar, dan
- Pendidikan, Kesadaran, dan Penafsiran Lingkungan
2. DUKUNGAN LATIHAN UNTUK KEPERLUAN KEUANGAN
= Metode dan Bahan-3ahan untuk Memper:ien Dukungan Keuangan dari Luar.
3. “DANA KEGIATAN KHUSUS" KAWASAN LINCUNG

= Dana Kawasan Lindung untuk Membantu Keuangan Kegiatan-Kegiatan Khusus.
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LOKAKARYA TIH PENASEHAT
TAMAN NASICNAL BUKIT BAKA-BUKIT RAYA
PHOJEK PENGELOLAAN SUMBER DAYA ALAM (NIMP))

SUSUNAH ORGANISASI TAMAN NASICNAL BEST AVA"_ABLE COPY

Direiktur Jendrai
PHPA

[Eadan Pengelolaan
s m m = m = = = o= = Tanan Nasional

- Tataran Nasional
1079 4 11332922323023333017 |- Tataran Provinsi 31307001101313131999139333003

- Tataran Setempat
DT LAPANGAN

Kepala Taman Hasional
(Manajer Taman Nasional

Kelompok Fungsional
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Bagian Pemograman dan
Perencanaan

Komponen Pengelolaan
Sub-Program Perlindungan |

Sumber Daya dan ‘ )
Pengelolaan l
Komponen Perlindungan

~= Komponen Penjuluhan

Sub-Program Penyuluhan -
dan Pemanfaatan Sumber- Pengembangan Masyarakat

Sumber Daya Alam Oleh
Manusia

Pemanfaatan Tanaman dan
L—{Hewan Liar Secara lLestari

==4w1sata Alam
Sub~Program Pariwisata,

Interpretasi, dan Kesadaran Lingkungkan
Kesadaran Lingkunagan

1 Hubungan Masyarakat

Panelitian Terapat

Terapan dan Pemantauan

Sub=Program Penelitian !

.
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. LOKAKARYA TIM PENASEHAT
TAMAN NASICMNAL BUKXIT BAKA-SUKIT RAYA
PROYEX PENGELOLAAN SUMBER DAYA ALAM (NRMP)

AMAN NASICNAL SUXIT BAKA-BUKIT RAYA
BACAN PENGELOLAAN TAMAN NASICMAL
= Direktur Eksekutif
= Wakil dari Dusun-Dusun
= Wakil dari Desa-Desa
w Wakil dari Kecamatan-Keéamatan
w Wakil dari.Kabupaten

- Sintang

Ella Hilir
Menukung
Serawai
Ambalau

. Kota Waringin Timur (Wilayah Katingan)
- Tumbang Senamang
- Tumbang Hiran
- Tumbang Kaman
™ Wakil-Wakil PHPA Setempat

= Wakil-wakil LSM Setempat
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BAHAN SINGKAT UNTUK SCOPING SESSION ANTARA NRMP, PHPA/KSDA, DAN LSM
SUBJECT: NATIONAL PARK AWERENESS CAMPAIGN

PONTIANAK, 4 MARET 1993

I. GAMBARAN UMUM KEBUDAYAAN MASYARAKAT DI SEKITAR TN. BUKIT BAXA-
BUKIT RAYA (TN. BB-BR)

1. Setidaknya sejak dua ratusan tahun yang lalu, kawasan TN.BB-BR
ini merupakan suatu daerah interaksi yang penting dan dinamis
antara dua kebudayaan masyarakat yang bercorak "Melayu/Islam" dan
berbagai kelompok sutku bangsa Dayak yang nonIslam.

Laju perpindahan penduduk antardaerah di kawasan inipun tinggi
(inmigration/sccial mobility) sejak ratusan tahun yang lalu. Salah
satu indikator adalah tiap kelompok suku Dayak di sekitar TN. BB-BR
ini baru sekitar 4-5 generasi yang lalu bermukim di desa/dusun yang
kini mereka tempati.

2. Ada ‘sekitar 8 kelompok suku Dayak terpenting di daeeah ini
vakni:

Kalbar:

a. Limbai Kelait

b. Ransa

c. Koruh Kenyilu

d. Ot DPanum (Ulu Arai, Ulu Ai')

e. Melahui
f. Punan (Hovongan, Kereho, Kereho Busang dan Ud yang masih

"mengembara')
Kalteng:

a. Osa
b. Pangin (berasal dari Nanga Raun/S. Mandai, Kalbar)

c. Ot Danum (Ulu Arai, Ulu Ai'
d. Ngaju (Sungai Katingan)

3. Sekitar 30-40 tahun yang lalu, pola pemukiman ditandai oleh
sejumlah rumah panjang (betang), yang merupakan sederetan bilik
(lawang) yang dihuni keluarga-keluarga luas (rata-rata) dan
keluarga batih.

Sekitar tahun 60-an pola pemukiman seperti ini berubah menjadi
sekumpulan rumah-rumah tunggal yang rata-rata dihuni oleh keluarga
batih. Kasus ini mempunyai pengaruh yang penting terhadap
corak/pola perladangan pada rerbagai kelompok suku Dayak ini.
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INGAT ADA TEORI ALEXANDER CHAYANOV DAN MARSHALL SAHLINS tentang
Hubungan antara struktur keluarga dan pola pemanfaatan lahan

Fakta sosial ini amat penting untuk memahami berbagai bentuk
perubahan sistem perladangan berbagai suku Dayak di sekitar TN. BB-
BR ini.

ARTINYA: Perubahan struktur keluarga dari yang dominan keluarga
luas menjadi keluarga batih menyebabkan berkurangnya kemampuan tiap
keluarga untuk mengerahkan dan mengalokasikan tenaga kerjanya dalam
berbagal bentuk kegiatan ekonomi rumah tangga.

4.Jumlah penduduk di sekitar dan di dalam TN. BB-BR belum bisa
dipastikan secara pasti mengingat hingga kini belum dilakukan suatu
survai kependudukan yang komprehensif karena keterbatasan waktu dan
tenaga di lapangan. Data kependudukan yang ada henya menunjukkan
sekitar 4500 jiwa yang bermukim di sekitar TN. BB-BR di bagian
barat laut dan barat Bukit Baka .

5. Sistem kekerabatan mengikuti prinsip bilineal/kognatik yakni
seorang anak (laki-laki/perempuam) bebas memilih dari garis
keturunan ayah atau ibunya untuk berkerabat/bersaudara (ini antara
lain ditandai dari pemakaian nama salah satu pihak dari ke-2
orangtuanya. Misal, Manan Jumat). Namun, ada sedikit variasi
antarsuku. Seseorang dianggap kerabat melalui kelahiran, adopsi,
atau melalui bentuk perkawinan. Prinsip pewarisan pun mengikuti
cara bilineal ini.

1I. GAMBARAN UMUM TENTANG KEARIFAN TRADISIONAL/PENGETAHUAN ASLI

Bersamian dengan menghilangnya pranata sosial rumah panjang,
sejumlah kearifan tradisional (herupa pengetahuan 4an praktek asli
tentang pemanfaatan hutan dan lahan, flora dan fauna), struktur
lembaga adat (berupa sekumpulan peraturan adat, sistem denda, dan
mekanisme penyelesaian sengketa) serta sistem pertukaran tenaga
kerja antarkeluarga (berupa pertukaran tenaga kerja antarkeluarga
dalam perladangan yang dihitung berdasarkan jumlah hari kerja,
pengerahan tenaga kerja untuk menyelesaikan suatu kegiatan di desa,
d>n seterusnya, dengan istilah dan variasi antarsuku), KINI

IMEMMUDAKR.

Gambaran empiris mengena: perubahan sosial ini sedikit berbeda
antarsuku dan antardesa. Perbedaan derajat perubahan sosial ini
terjadi karena: (1) adanya perbedaan dalam masalah keterpencilan
fisik antardesa: (2) cara dan pengaruh penyebaran Katolik, Kristen
dan ketersediaan dunia pendidikan; (3) kondisi lingkungan alam
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antardesa; (4) kohesivitas sosial warga desa yang bersangkutan.

CONTOH:

Pengetahuan asli dalam perladangan dengan tegas menggambarkan bahwa
setiap membakar ladang mesti dibuat sekat-sekat api yang melebar,
memperhatikan arah datangnya angin, dan mengerjakannya secara
berkelonpok. Barangsiapa yang lalai mengikuti prinsip kerja ini =--
hingga menyebabkan menyebarnya api ke daerah sekitar lahan yang

hendak digarap -- maka yang bersangkutan beserta reken kerjanya
pada saat pembakaran itu akan dikenakan denda (ulun). Hampir semua
anggota warga masyarakat, tua/muda; pandal menggambarkan

pengetahuan asli ini (pada tataran gagasan).

Namun, berdasarkan sejumlah pengalaman empiris,
prinsip/aturan/teknik asli menjaga api tersebut terbukti kerap kali
diabaikan karena berbagai pranata dan aturan sosial yang terkait
dengan kegiatan ini kian memudar sejalan dengan hilangnya pranata
sosial rumah panjang dan perubahan lingkungan alam sekitar desa.

CONTOH LAIN:

Dewan Adat, kendati nama dan orang-orang yang duduk dalam lembaga
ini masih ada, dalam praktek sehari-hari nyaris tak digubris warga
desa dalam arti jika dibandingkan dengan situasi 20 tahun yang
lalu. Selain itu, sejak diberlakukannya UU No. 5/1979 tentang
Pemerintahan Daerah dan Peraturan Mendagri No. 4/1981 tentang Tata
Pemerintahan Desa/Reorganisasi Desa, kedudukan dan fungsi riil
Dewan Adat menjadi "serba salah" dalam roda pemerintahan desa
sehari-hari. Lembaga ini kerap kali menjadi obyek pelecehan warga

desa.

III. GAMBARAN UMUM MATA PENCARIAN PENDUDUK

1. Perladangan masih merupakan mata pencarian utama, dengan
berbagal variasil antardaerah. Di Kalbar, misalnya, kurang dikenal
upaya pemerkayaan lahan bekas ladang (nconenriched fallow) misalnya
dengan menanam tanaman buah-buahan atau tanaman tahunan seperti
karet. Sementara di Kalteng, terlihat adanya upaya pemerkayaan
lahan bekas ladang ini (enriched fallow).
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Corak/pola perladangan yang agak berbeda ini dengan sendirinya akan
memberikan dampak lingkungan yang berbeda pula termasuk corak dan
prinsip penguasaan lahannya (land and tree tenure/ownerchip). Fakta
empiris ini mesti diperhatikan dalam konteks pengenalan berbagai
program/kegiatan pembangunan dan konservesi di kawasan TN. BB-BR.
Dengan kata lain, program/kegiatan pembangunan dan konservasi yang
diperkenalkan tidak boleh bersifat serba seragam dan kaku.

2. Selain berladang, sumber pendapatan lainnya dari karet (terutama
di Kalbar walaupun masih dalam skala kecil), rotan (terutama di
Kalteng) serta mengumpulkan berbagai hasil hutan kayu dan nonkayu
"seperti kayu besi (dijual dalam bentuk balok dan sirap), gaharu,
damar, dan teungkawang.

Yang lainnya adalah menjual sayur mayur dan buah-buahan ke
perusahaan kayu terdexat, atau bekerja sebagai tenaga kerja lepas
(umumnya) pada perusahaan kayu terdekat.

3. Sumber protein terpenting adalah ikan (yang kini kian sulit
diperoleh lantaran habitatnya di berbagai sungai yang dekat dengan
perusahaan kayu kian tercemar karena limbah berupa tumpahan bensin,
oli atau minyak tanah. Sumber protein lain diperoleh dari babi
hutan, ayam atau rusa.

Yang penting dicatat, 15 tahun yang lalu, jika seseorang berhasil
membunuh babi hutan, dia tak ragu untuk berbagi hasil buruannya ini
dengan sesama warga desanya -- kecuali bagian kepala untuk yang
bersangkutan. Kini, jika seseorang mendapatkan babi hutan, bagian
kepala, paha, dan sedikit bagian belakang hanya diperuntukkan pada
anggota keluarga batihnya saja. Jadi, sisanya saja yang dibagi-
bagikan kepada anggota warga desa lainnya.

Contoh sederhana ini mengisyaratkan 2 hal penting. Pertama,
kemungkinan besar populasi babi hutan disekitar pemukiman mereka
kian menurun seiring dengan perubahan lingkungan hutan. Kedua,
perubahan sosial dari dalam masyarakat bersangkutan (karena
hilangnya pranata sosial rumah panjang) turut menguatkan atau
saling menguatkan memudarnya kebiasaan/prinsip "bagi-hasil" buruan
ini.
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Mering Ngo/NRMP/SFEA

~O
QS



PROCESS
Assess the community
Link environmental needs to traditional beliefs / practices / concepts
Explain community involvement and demonstrate
Incentives
Proof
Reinforce
Activities
Information
Acknowledge and encourage
Streagthen cultural pride

Surrounding communities and other relevant audiences

BEST AVAILABLE COPY

WGO PIELD SDONAR / TIAINING
Bergau

March 1993
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ARTINYA STRATEGY CIE
Tujuan / arah / targets
Kelompok sasaran
Rencana umum / kerangka
Sumber
Prioritas
Kaitan

Petunjuk umum

BEST AVAILABLE COPY

NGO PIZLD SPNINAR / TRAINING
3ergau

March 1993
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PROSES MENGEMBANKAN STRATEGI

Menilai Situasi Lingkungan
Meaentukan Kelompok Sasaran
Menetukan Pesan Pokok
Merencanakan Strategy

Memperinci XKegiatan / Campaign

BEST AVAILABLE COPY

NGO PIFID SEMINAR / TRALNING

Bergau

Harch 1993

36



KEBUTUHAN INFORMASI

1. Artinya Taman Nasional (TN;

2. Kaitan TN dgn lingkungan

3. Pengarvh TN / alibat yang dirasakan

4, Peranan / kaitan dgn TN

5. Pengetahuan tentang lingkungan

6.A Kebiasaan yg mempengaruhi lingkungan
7. Adat

8. Hambatan dan jembatan

9. Sumber

10. Preferences

BEST AVAILABLE COPY

NGO PIELD SEMINAR / TRAINIRG
3ergyau

March 1991

/07
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TUJUAN PENELITIAN LAPANGAN

1. Mendapat informasi dasar dan saran untuk mengembangkan CIE strategy
2. Mendapat informasi dgn cepat

3. Mengenalkan keadaan lapangan dan kenyataan proyek NRMP

4. Menghasilkan saran relevan soal kelanjutan kegiatan CIE

S. Mengemukakan kebutuhan supaya dapat berhasil kerja sama

BEST AVAILABLE COPY

NGO FIELD SEMINAR / TRAINING
Bergau

March 1993



STACE ¢

FURPOSE

ACTION

INFOPMATION FOR SUCZISSFUL ACTION

PRECONDITIONS FOR SUCCESS

APPROACH
70 THE
* COMMUNITY

STACE D

To gain the
support and
the direce,
active
participation
ol the
cermunity in
developing a
progracme

PURPOSE

l. Health “arker
approaches the
coomunity,

or

2. The ccomuniey
Aoproaches the
healeh wvorker.

). Assessment of
level of
responsibility

in participacion
of cocmunicy
leaders and oi
comuunity ocwmbers.

ACTIoNn

l. for identification of

cormunity leader,
interese in health 5 other fel: neeld

active intezest in zommunity velface

innovative ideas
influence in cormunity

. Methud of approach.

Discusssions should focus on:

particular iesues, evencs occurring in

the communicy (deack, epidemic,
special day)

staciscica fcom local clinie (high
diseasa incidence, disease pattecns)
and examples of Jcogramess in other

areas

svapathetic

J. Assessment of the level at vhich the

cocmunity leadars ace able to take
responsibilicy (or the organization,
planning and ioplemencacion of a proposed

progracome.
(see page 36 for Indicators)

INFORMATION FOR SUCCESSFUL ACT[dN

1. Otficial approval of
local leader,
1€ approach to f(oruaai
leaders noc possible or
unsuccessful, ctry
irforpal leacers

teacners,
= ceiigious leadars
- vomen
“ho zay be able to iniluen. .
fornal leaders.,
A government supervisor
DAy be the needed
cuntac: person in some c.ajas

2. Assessment of level
of responsibility in
pacticipation provides
kKnoviedge of type of
Jupport needad for
increasing the comauni ty
leaders' capacicy co
Secome more capable of
higher levels of
participation.

PRfCONDKTIONS FOR SUCCESS

..50C1AL
PREPARATION
OF
coxuNtTY -

3TACE E£.1

l. To develop
comaunity
understanding of
baste-aim—of
the progracee

t

2. To encourage
the community to
teach a decision
to implement a
progracme based
2n ics parcicular
needs

). To oobilize
local resources

PLRPUSE

l. Informal

individual and

group discussions

abouct

= cocmunicy
problems

- cooounity needs

=~ proposed
communi t

1 Programsse

JETWEEN

Bealch vorker and

community lesders

2. latroduction of
idea of.communicy
progracme
informally and
through coemunicy
groups, oeetings
to ccmmunity
oeabers

3Y

:sénunity lesders
assisced >
health wvurker

). Discussion ¢o
ceotinue until
consensug is
ceached betveen
comdunicy leaders
and cembers

ACT 20

1. A Comnunity Diagnosis vhich aay

idencify the folloving:

2

Influenc{al (orsal and inforzal
leaders .
Exiscing ‘effeccive’ cocmuni gy
organitations

Cuscooary vays in which the
cocxmunity solves problens
Methods by vhich zroups vithin
the coromunity reach iecisions

Moaitoring of active parcticipacion

vithin che coomuni ey

. lnvescigate coamunity probleas

ind needs:

- Healcth, Vacter § Sanizszion (Appendix i)
{see Appendix ill)
"

Education
Transport/Comcunicacion "
Agriculture " "

INTORMATION FOR SUCCESSFUL ACTION

o

1. Hesich vorker oust nave

open, friendly atcicude,
indicating villingness

te learn sbout the
commuaity from the pecple.

<. The incroduction af

the proposed programme
Just be chrough diseussions
on amjor concerns of the
community. Through
discussion aseess these
aod scart from tnere.

eg C3HW could be suggested
As a solution t3 the

‘ang distance from a
healzh unic.

J. In a community where
healgb is ace 2 major
srioraly, it may Nave %
b4 poscponed until scner
D0Te pressing needs are
net. ¢.3. agriculecural
progracme to provide
econonic means to utiliszg
proposed health servics.

TRECONDITIONS FOR SuCCEs:s

TIEWD
PREPARATICH
oF INITIAL
PROJECT
AREA

To select 4
restricced
drea, with

high
probabiiicy

of success,

for pilot stuay

Cormunity leauvers
and heaith worker
reach a decision
on localicy for
trial progracme

BEST AVAILABLE COPY

= aceivel: ioteresced ir the valfare

-

Yeaknesses in sooe of trese can be
vvercome eq by woriing through strong

flature of appropriace localicy
an existing unic, rreferably a

soall adainiscracive unic ‘or village

manageable size
econosically viable
s00d leadecship

1. hature Jf jonal leouershi;

duthoricative
honest

=! the commenice
supported Sy the community

infcraal lesllers wich formal leaders as

f

tgureheasy,

1N

l. Thac both health
“orkers and community
ieaders are able to
sake chis kind of
decision will be
country specific, and
=ay need assiscance
of prugramoe tean
ieader,


http:Comunt.ty

S0/

Mothers'! Needs

To ensure the
healthy growth
of ‘her child.

- 12~

SAMPLE. EPI _COMMUNICATION PACKAGE

Timing Periodicity of

'Suaqested Materials/

Sample Message/Themes
' Message

From the earliest
stages of "social
Preparation" of the
community and
threughout the
Programme.

Protect your child before
birth by taking your vaccina-
tion against tetanus, in
addition to preventive
measures vou are already
taking.

These are éymptoms of six.
diseases which can ki1l or
disable your child,

These six childhood diseases
are preventible.

Immunization can Prevent these
diseases (which vaccination’
for which disease) ,

Measles spread when a sick
child coughs or sneezes and
children breathe in the
germs that are in the air

Tetanus germs enter a person's
body through cuts or wounds.
Many new born children get
tetanus because the cord has
been cut with a dirty or rusty
blade.

BEST AVAILABLE COPY

Media

. Health. workers,

"satisfied acceptors"
re-inforced by other
media;

Coixzunity self-analysis
may be a useful additional
approach to ccnvince
mothers of the reality of
the dangers.



104 Sacial Marketing

Table 6.1. Process for Developing Social Marketing I'rogram

I. DEVELOP STRATEGY

A. ACTIVITIES:

fdentification of Objectives /
Definition of Strategy

Glven Components Strategy Formulntion
General Goals The problem Dovolop speci!ic stratngqies lot
each component
Objectives
General Target Groups  Target! aroups {segments) ¢ Mrssages
] * Target groups
The proposed berawor changa = Recearch {method nl trackirQ

cuccess ol program)
Resistance ponts

MAanin csurtame A!l;dlﬂ
Detivary svstems for miormation for
each obective Inr Aa7h targel Qroup

The product Product
Charazienstics, benahls, name,
pric'n@ packaqing promotion

Distnbution systems Destrioution
Integration ~ith heaith chiigs,
* Messages pharmacies pubhc angd onvate
service angd commodity aistnbution
* Prcducts centers refaners
B. RESOURCES:
Raview:

* gxisting studies

¢ leeaback rom ongoing programs
Conduc!

qualbtative inveshgation 'otlowed by
quantitanve stydies

Analyze

all data and wnlormation lor wrillen
situalion review

BEST AVAILABLE COPY

)00



The following materials, also distributed at the training, are
available upon request from NRMP, 3 Jl1. Madiun, Jakarta 10310:

1.

2.

8.

10.

11.

Diskusi Kelompok Terarah, Health Com

Development Communication Report, No. 73 1991/; No. 76 1992/1;
No.62 1988/3; No. 64 1989/2

Connect Vol. XV, No.2 June 1990: Basic Concepts of

" Environmental Educatlon

People & Parks: Linking Protected Area Management. Chapter 6
and 7: Local Participation and The Roles of the Different
Organizations

A Life of Fire and Water by Ian Craven and Wahyudi Wardoyo
A Communication Strategy to Support Marine Conservation
Policies, Programmes and Projects in Indonesia for the Years
1992 - 1995

Berbagi Pengalaman: Kumpulan Bahan Pelatihan Lingkungan Hidup
(Penyunting: Roem Topatimasang dan Rizal Malik)

Balancing Forest and Marine Conservation with Local Livelihoods
in Kalimantan and North Sulawesi (Jill Belsky)

Tools for Community Participation: a Manual for Training
Trainers in Participatory Techniques (Lyra Srinivasan)

Communication for Child Survival

Where Are We Women in All of This?

/07



APPENDIX 7:
MATERIALS DISTRIBUTED TO NGOS
IN THE FIELD



SARAN ACARA LAPANGAN 4 Maret 1993
Berangkat ke lapangan

Orientasi di lapangan
Keunjungan desa
Keunjungan BD
Keunjungan daerah

Orientasi kepada Penelitian
Pembahasan kegiatan, instrument dan metode
Pembagian tugas

Mengunjungi desa

Observasi (sumber dan keadaan)
Instrumen
Fotoc Tour

Wawancara (siapa)
Instrumen Gender Analysis

Diskusi Kelompok Terarah (KAP)
Pertemuan

Menilal Hasil

Proses
Informasi
Saran

109



PROCLCSS

Assess the community

Link environmental needs to traditional beliefs / practices / concepts
Explain community involvement and demonstrate

Incentives
Proof

Reinforce

Activities

Information

Acknowledge and encourage

Strengthen cultural pride

Surrounding communities and other relevant audiences

/0



ARTINYA STRATEGY CIE
Tujuan / arah / targets
Kelompok sasaran
Rencana umum / kerangka
Sumber
Prioritas
Kaitan

Petunjuk umum

/1!



PROSES MENGEMBANGKAN STRATEGI

Menilai Situasi Lingkungan
Menentukan Kelo.npok Sasaran
Menentukan Pesan Pokok
k:erencanakan Strategy

Memperinci Kegiatan / Campaign

[+



KEBUTUHAN INFORMASI

1.

w

o

o o

N

10.

Artinya Taman Nasional (TN)

Kaitan TN dgn lingkungan

Pengaruh TN / akibat yang dirasakan
Persan / kaitan dgn TN

Pengetahuan tentaﬁg lingkungan
Kebiasaan yg mempengaruhi lingkungan
Adat

Hambatan dan jembatan

Sumber

Preferences



TUJUAN PENELITIAN LAPANGAN

1. Mendapat informasi dasar dan saran untuk mengembangkan
CIE strategy

2. Mendapat informasi dgn cepat

3. Mengenalkan keadaan lapangan dan kenyataan proyek NRMP
4. Menghasilkan saran relevan soal kelanjutan kegiatan CIE

5. Mengemukakan kebutuhan supaya dapat berhasil kerja sama
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PERINCIAN INFORMASI YANG DIBUTUHKAN

SUMBER SUMBER DESA SOAL MEDIA
Media / alat media apa yang ada *?
Tingkat pendidikan & ciri ciri lain ? -
Media yg paling popular apa ?
Kapan terakhir ada media dari pemerintah ? lain ?
Apakah mereka ingat pesan ?

INFORMASI DASAR DESA
Jumlah orang & sifat / ciri ciri ?
Nafkah hidup / cara pertanian ? tingkat ?
Apakah ada tambahan dari luar ? apa ?
Sejauh mana masih terikat dgn hutan ? manfaatnya ?
Bahan apa dari hutan masih dipakai ? untungnya ?
Daerah hutan yg masih di pakai dimana ? perubahan ?

PERSEPSI SIMBOLIS (Tradisional)
Pentingnya, arti & kaitann daerah alam / liar ?
Pentingnya, arti & kaitan flora & fauna ?
Pentingnya, arti & kaitan daerah / tanah kosong ?

PENGERTIAN KONSERVASI
Kekurangan / kehabisan flora / fauna dibanding dgn dulu ?
Daerah mana masih baik & mengapa ?
Tanda kehabisan / kekurangan apa ?
Sebabnya perubahan ?
Akibat dari perubahan ?
Keterkaitan antara flora & fauna & fungsinya apa ?
Apakah cara konservasi ? untungnya ?
Cara konservasi jaman dahulu apa ?

SIKAP TERHADAP KONSERVASI FLORA & FAUNA
Apakah mereka tahu peraturan pemerintah ?
Bagaimana pendapat mereka soal peraturan ? pentingnya ?
perlunya ? praktis ? dapat dilaksanakan ?
Apakah peraturan jaman dahulu ? adat ? apakah diikuti ?
menagapa ya / tidak ?
Peraturan sekarang / dahulu tergantung pd daerah ? species ?
Apakah kaitan dgn Taman Nasional ?

SIKAP TERHADAP PENGGUNAAN HUTAN
Kelangsunganan ? bisa ? praktis ? siapa terlibat ? siapa
tanggung jawab ?
Siapa dapat manfaatkan fauna ? untuk apa ? batasnya ?
Bagaimana sikap terhada binatang lindung ? peraturannya ?
Siapa mempunyai sumber yg ada di hutan ? dapat menggunakan ?
dapat menjual ?
Bagaimana jaman dahulu ? adat ?

115



SIKAP TERHADAP PERMANFAATAN TANAH

Siapa menetukan ? Bagaimana kalau tidak setuju ?
Apakah ada larangan ? apakah sangsi kalau tidak perhatikan ?

Apakah masalah sekarang ?

SIKAP “ERHADAP DAERAH LINDUNG

Apa peraturannya soal permanfaatan ? apa dilarang ? apa yang
diperbolehkan ?

Apakah ada manfaat / keuntungan bagi mereka ?

Bagaimana peranan penduduk soal access ? penentuan daerah
lindung ? pengelolaan ?

/@



SURVEI FOTO
Bagaimana pentingnya hutan bagi orang ?

Bagaimana perubahan cara permafaatan hutan sekarang dibanding 10
tahun lalu ?

Perubahan apa yang dirasakan selama lingkungan hutan mulai
berkurang ?

Bagaimanakah perubahan tsb mempengaruhi hidup di desa ?
Bahan apa yang mereka masih dapat di hutan ?

Bagaimana kalau bahan tsb tidak ada lagi ?



TINJAUAN SURVEI FOTO

Bagaimana pentingnya hutan bagi orang ?

Bagaimana perubahan cara permafaatan hutan sekarang dibanding 10
tahun lalu ?

Perubahan apa yang dirasakan selama lingkungan hutan mulai
berkurang ?

Bagaimanakah perubahan tsb mempengaruhi hidup di desa ?
Bahan apa yang mereka masih dapat dihutan ?
Bagaimana kalau bahan tsb tidak ada lagi ?

Apa yang dilakukan oleh orang untuk melestarikan hasil hutan dan
bahan yang mereka ambil dari hutan ?

Bagaimana dampak terhadap program / kegiatan pembangunan ?

Apakah kemungkinan pengaruh terhadap Taman Nasional ?
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KEGIATAN SEHARI-HARI PRIA DEWASA

Lokasi

Tanggal

Dari Pukul sampai

NAMA KEGIATAN WAKTU/LAMA LOKASI
B e A R e e P Ea . = — =




KEGIATAN SEHARI-HARI WANITA DEWASA

Lokasi

Tanggal

Dari Pukul sampai

NAMA KEGIATAN WAKTU /LAMA LOKASI

] 3O



KEGIATAN SEHARI-HARI ANAK LAKI-LAKI

Lokasi

Tanggal

Dari Pukul sampai

WAKTU/LAMA LOKASI
b

/Q/



KEGIATAN SEHARI-HARI ANAK PEREMPUAN

Lokasi
Tanggal
Dari Pukul sampai

NAMA KEGIATAN WAKTU/LAMA LOKASI

e



GENDER ANALYSIS

Lokasi

Tanggal

Responden

Nama Kegiatan

AL

LD

| >~

AP

PD

WAKTU



METODE DISKUSI KELOMPOK TERARAH

Diskusi "informal" yg akan mengemukakan pendapat, perasaan dan pentingnya orang

) 27



TUJUAN DISKUSI KELOMPOK FOKUS / TERARAH
o Riset kualitatif- apa dan bagaimana pikiran
o Kepercayaan, sikap dan perbuatan (KAP)

o Irit, luwes, cepat, akrab



KUNCI KEBERHASILAN

Mampu menanyakan "mengapa"

Mampu mendengar

Mampu teliti secara " kreatif"

| 26



Mampu menanyakan “mengapa"”

1.

wd
.

> W b

Perlu tepat / jelas
Perlu cocok dengan peserta kelompok fokus

Perlu menghindari "bias"

Cara bertanya netral
Menghindari "leading questions"
Satu pertanyaan

Perhatikan tanda "non-verbal"

) 7



Mampu mendengar

1.

2.

3.

Aktif / Simpatik
Cara menjawab

Maksud

Sensitif
Intuisi

Refleksi

/}7



Mampu teliti secara “kreatif”

1. Menyesuaikan dengan keadaai

2. Siap

/27



PEMECAHAN KELOMPOK

o

Lo

Kelompok sosial

Umur / life cycle
Status memanfaatkan
Tingkat memanfaatkan
Status berkeluarga
Perbedaan kebudayaan

Jenis kelamin



PETUNJUK PELAKSANAAN

o Memilih kelompok sesuai degan topik

o Membatasi jumlah orang

o Memilih tempat yang tidak menggangu perhatian

(o] Memilih tempat yang akrab, dekat dan tidak memberi suasana
yang kaku '

o Memilih waktu yang tepat
o Membatasi waktu

(o} Melibatkan observer

)3/



PELAKSANAAN

o

0

Menjelaskan tujuan

Perkenalan dan sambil beramah-tamah
Pertanyaan pengantar

Pertanyaan pokok

Kesimpulan, kelanjutan dan pengucapan terima kasih



TINJAUAN KEMBALI PENGALAMAN

Apakah kelompok merasa cukup enak / akrab supaya pikiran benar
mereka keluar dengan terbuka ?

Apakah tujuan diskusi jelas bagi kelompok ?

Apakah pertanyaan mempengaruhi jawaban atau komentar kelompok ?

Apakah bisa menilai kebenaran / kesungguhan komentar kelompok ?

Apakah cara pelaksanaan cukup luwes supaya komentar dapat dibahas

lebih dalam ?

Apakah diskusi cukup terarah ?

Apakah setiap anggota dari kelompok dapat menyampaikan pendapat ?
Apakah semua didorong untuk ikut serta ?



TINJAUAN KEMBALI KELOMPOK

Apakah semua yang ikut diskusi cocok dengan hasil yang diharapkan
?

Apakah jumlah orang cocok ?
Apakah mereka cocok dengan tempat diskusi ?

Apakah komentar mereka ada pengaruh dari sitkon atau hal lain ?

Apakah mereka dapat mengerti maksud dari ‘kegiatan dan topik ?
Apakah sesuai dengan kemampuan dan kebutuhan mereka ?
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Menilai Situasi Lingkungan

1. Menentukan masalah

2. Menilai masalah dan hambatan
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Menentukan Kelompok Sasaran

1.

2.

3.

Siapa yang berpengaruh
Siapa yang akan merasakan dampaknya

Mengapa ?
Cara berpikir ? Sikap ? Perilaku ?

Kebutuhan dan hambatan



Meneiukan Pesan / Fokus Pokok

1.
2.

3.

Memperinci masalah untuk kelompok
Menilai sebabnya dan faktor

Jalan keluarnya / Alternatip
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Merencanakan Strategy
1.  Prioritas
2. Langkah
3. Tujuan / maksud setiap langkah
Tujuan untuk setiap kelompok
Saran soal cara melaksanakan / kegiatan
Pelaksana
Kriteria
Kebutuhan

Jadwal umum / jangka panjang



Memperinci Kegiatan / Campaign
1. Menentukan tujuan khusus langkah

2. Menentukan saran kegiatan untuk mencapai tujuan langkah dan
kelompok

3. Menentukan prioritas dan urutan

4. Merencanakan kegiatan
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HASIL KELOMPOK

LOKASI
TGL

A N G G (o) T A
TIM

Harap jelaskan secara ringkas langkah kegiatan didesa.

kegiatan ___Lamanya Siapa

Hari
Selasa

Hari
Rabu

Hari
Kamis

Hari
Jumat

LANGKAH MENDEKATI PENDUDUK

Harap Jjelaskan secara singkat cara / metoda / strategy yg
dilaksanakan untuk mendekati orang desa dan menciptakan suasana
akrab.

Asd



Apakah saudara merasa bahwa cara / metoda / strategi tsb
berhasil menciptakan suasana akrab ? Apakah tanda-tandanya ?

Apakah ada hambatan untuk menciptakan suasana yang diinginkan
? Apa ?

Kalau saudara dapat mengulangi lagi kegiatan, bagiamanakah
anda ingin merubah cara / metoda / strategi ?

LANGKAH UNTUK MENDAPAT GAMBARAN UMUM MENGENAI KEADAAN DESA &
KAITANNYA DENGAN HUTAN

Tolong jelaskan cara / metoda / strategi yang saudara manfaatkan
untuk mendapat informasi dasar soal desa dan keadaanya serta
kegiatan yang berkaitan atau akan mempengaruhi taman nasional.

Tolong beri tanda pada jenis informasi yang saudara dapat.

__Jjumlah penduduk __ % buta huruf _ % m a s 1i h
tergantung
pada hasil
hutan
*__jumlah kk __% anak yg sekolah
__Jjumlah ibu __% berladang saja __ % melengkapi biaya

hidup dari
hasil hutan

__Jjumlah anak __% cukup / kurang
nasi
__kaitan kegiatan --pecahan waktu utk --frekuensi
wanita dgn hutan mencari kegiatan

yang berkaitan
dengan hasil dari hutan

/¥4



kaitan kegiat

pria dgn hutan __jenis & jumlah media di
desa

Harap mencatat Jjenis informasi dasar yg lain yg saudara

peroleh.

Apakah saudara merasa bahwa sudah memperoleh cukup banyak
informasi untuk mengerti secara umum kaitan hidup orang desa
(dan pelbagai kelompok) dengan hutan ? Informasi apa lagi
yang dibutuhkan ?

Kalau saudara dapat mengulangi pencarian informasi tsb apakah
cara / metoda / strategi lain supaya informasi lebih sempurna
dan dapat memberikan gambaran lebih tepat soal keadaan didesa
terutama berkaitan dgn hubungan hidup desa dan hutan.

LANGKAH MENGGALI INFORMASI SOAL PENGERTIAN, BIKAP & KELAKUAN
BERKAITAN DGN HUTAN DAN TAMAN NASIONAL

Tolong Jjelaskan cara / metode / strategi yang dipakai wuntuk

menggali / memancing pendapat orang di desa soal sikap, pengertian
dan kelakuan (KAP) terhadap hutan dan Taman Nasional.

Apakah saudara merasa bahwa informasi yang didapat benar ?
Mengapa ? Bagaimanakah bukti ?

Apakah saudara merasa bahwa informasi yg didapat cukup lengkap
? Mengapa ? Kalau kurang apa lagi yang dibutuhkan ?

Kalau saudara dapat melaksanakan langkah ini lagi bagaimana
cara / metoda [/ strategi diubah ?
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KESIMPULAN

Menurut pendapat saudara apakah gunanya masing masing langkah
informasi tsb ?
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PETUNJUK PERTUKARAN PENGALAMAN

1.

2.

Penjelasan singkat soal keadaan desa termasuk jumlah orang,
keaadan ekonomi, sosial, pendidikan, dsb.

Menjelaskan metode yang dipakai, langkah pelaksanaan dan hasil
dari masing masing kegiatan.
Apa dilakukan untuk menciptakan suasana akrab dan terbuka ?

Bagaimana dapat tahu kaitan kegiatan penduduk dgn hutan dan
Taman Nasional ?

Bagaimana menggali informasi soal pendapat, sikap dan kelakuan
?

Bagaimana bisa tahu kebenaran informasi tsb ?
Cara apa untuk cross check ?

Meringkas informasi yg diperoleh dari kegiatan.
Bagaimana kaitan penduduk dgn hutan ?

Bagaimana perasaan / slkap penduduk soal hutan (flora &
fauna), kaitan hutan dgn perlunya mereka dan konservasi ?

Bagaimana pengertian mereka soal hutan, kaitan hutan dgn
perlunya mereka dan konservasi ? :

Bagaimana kelakuan mereka terhadap hutan dan konservasi ?
Pengertian orang soal apa itu dan manfaat Taman Nasional ?

Meringkas hal pokok yg penting / prioritas / akan mempengaruhi
strategi kommunikasi.

Bagi penduduk hal apa yang terpenting yg berkaitan dgn hutan
dan konservasi dan Taman Nasional ?

Sikap apa ? pengertian apa ? dan kelakuan apa ? akan ada
dampak terhadap penerimaan Taman Nasional ?

Apakah hal terpenting bagi pandangan saudara ?



PANDANGAN KEADAAN DESA

Harap menulis secara ringkas kesimpulan kelompok saudara soal
keadaan di desa~- situasi, lokasi, sumper yg diperoleh, kemampuan
penduduk, dsb ? '

Masalah apa yg dirasakan oleh penduduk berkaitan dengan pemanfaatan
hutan dan sumber-sumber di hutan pada saat sekarang dibanding dgn
jaman dahulu ?

berkaitan dgn Proyek NRM ?

berkaitan dgn Taman Nasional ?

Faktor apa yang menyebabkan masalah tsb ?

Bagi pendapat penduduk cara mengatasi masalah apa ? Siapa punya
hak ? Siapa bertangung jawab ? Apa pengaruh atau dampak terhadap
strategi komunikasi ?



PEMECAHAN KELOMPOK SASARAN

KELOMPOK CIRINYA KAITAN DGN HUTAN KEBUTUHAN
& DESKRIPSI TAMAN NASIONAL



LANGKAH TINJAUAN HASIL KEGIATAN LAPANGAN, STRATEGI KOMUNIKASI &
SARAN KELANJUTAN

1. Diskusi kelompok lapangan

Petunjuk pertukaran Penngalaman
Hasil Kelompok
Pandangan Keadaan Desa

2. Penyampalan hasii dari setiap kelompok
3. Diskusl socal strategi

Maksud strategi
Contoh strategi
Menetukan bentuk saran strategi

4. Diskusl kelompok untuk menyusun saran strateg]

Pemecahan kelompok sasaran
Langkah langkah strategi
Saran strategi

5. Pembahasan hasil kelompok

6. Diskusi kelompok NGO

Saran saran LSM soal kélanjutan
Saran lain

7. Tinjauan pengalaman individu

Hasil Anggota
Saran

8. Administrasi
Peralatan, film, dsb dari kelompok
Logistik pulang
DLL

9. Perpisahan dgn masyarakat



SARAN SARAN LSM

Berdasarkan informasi yg diperoleh selama di lapangan masalah apa
paling penting / berat yang dirasakan atau dihadapi oleh penduduk
dan bisa menjadi kegiatan Taman Nasional ? Prioritasnya yg mana ?
Yg mana perlu perhatian terlebih dahulu ?

Apa perlu dilaksanakan untuk mengatasi hal tsb ?

Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting
? Tujuan umum / maksud ? Kelompok sasaran ? Langkah kegiatan dan
cara melaksanakan yg paling cocok ? Lamanya ?

Bagaimana peranan LSM dlm mengatasi masalah dan pecahan yg di
sarankan ?
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HASIL ANGGOTA

Menurut saudara apakah tujuan dari kegiatan di lapangan Bukit Baka
pt

Kegiatan apa yang anda laksanakan di lapangan ?
' ___interview per orang ____interview per kelompok
__gender analysis __  Time allocation study
___Obsevation ___ foto survey __  diskusi kelompok terarah

lain-lain

Dari kegiatan tsb yang mana saudara baru mencoba ?
Bagaimana pendapat saudara soal gunanya metoda yg baru dicoba ?

Bagaimanakah hambatan melaksanakan metoda yg telah dicoba ?

Dari metoda yang disarankan, yang mana saudara belum dapat dicoba
dan apa sebabnya ?

foto survey bersama penduduk

gender analysis

time allocation study

diskusi kelompok terarah

Apakah saudara ingin tahu lebih banyak soal metode tsb ? Apa yg di
perlukan ?
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Menurut saudara apakah manfaat dari foto survey bersama penduduk ?
gender analysis ?
time allocation study ?

diskusi kelompok terarabh ?

Saudara perlu apa supaya lain kali anda merasa lebih berhasil
menggunakan metoda tsb ?

Menurut saudara cara / metoda / strategi apa cocok untuk

menciptakan suasan akrab dgn penduduk desa ?

Menurut saudara cara / metoda / strategi apa Yg cocok untuk
mengetahaui siapa di desa yg mempunyai kegiatan berkaitan dgn hutan
atau Taman Nasional ?

Menurut saudara cara / metoda / strategi apa Yg cocok untuk
menggali informasi soal pengertian, sikap dan kelakuan penduduk
(KAP) ?

Keterampilan lain yg mana ingin saudara kembangkan supaya kegiatan
di lapangan lebih mudah ? 1lancar ? berhasil ?

Apakah saudara merasa berhasil mencapai tujuan kegiatan lavanaan ?
Perlu apa supaya lebih berhasil ?

Apakah manfaat dari kegiatan lapangan bagi saudara ?
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Apakah hambatan atau kesulitan saudara mengalami selama
melaksanakan kegiatan tsb ?

Bagi saudara apakah manfaat tinggal di desa ? Lain kali perlu apa
5



APPENDIX 8:
NGO FIELD SURVEY FINDINGS
IN NANGA JUWOI & BELABAN ELLA



MASXARAKAT DUSUN NANGA JUWO|
KABUPATEN SINTANG

OLEH
KELOMPOK TI. DN.J

® CLARRY SADA
@ RACHMAN
@ BAMBANG .K
® ANALITA

NANGA Juwol 8 s/d 12 MARET

1900903
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. A ORANG
o
i t
S
20| 20 ORANG
e W
16 CRANG
- I5 ORANG
= Nv—
10 |
51
o ST 34 L
WANITA PRIA ~ PRIA WANITA
ANAK - ANAI— DEWASA

CATATAM : * Penduduk desq scbaqian besar pchdaan , karena desa

Nanqa Juwoi merupckan  tempat penginapan /-}incﬂa] € —
mentarg alau mendap sdecusnyg  di karendlan ddta}nt-‘q tem-
. pat untuk, pencorian najkah/ kehidupan .

* Sdnqicm Pcnduduk Desa Nqnqq Juwoxf mcmpaican suatu
keuardg /kerabat dekat, masih satu keturanan dan huby-
nclan Pcrkuwinan.

*x Untik Pendidikan masqaruka} Desa Nanqu Juwer dapdi- di
dikalkulasikan

Unluk Tamoklin Sp/mendecam sp 30 orang;
Tidak. Tamat / sekolah + buty hurug 32, orang
% Daha diaks meupakan data Dusun /salah satu Dusun cii -

Desa Nanqa Juwor .
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@ DATA PENGELOMPOKAN UMUR'

usia DEWASA

usia REMAJA

USTA ANAK-ANAK

UsIA LANJOUT

~ Jumlah penduduk. dusun Nq.- Juwgh\ 'S-OE Oranq yan menetap c}cm
berusaha sckitar /dekat Dusun. b«be-w&i-“&“igfd Mz‘&'@m‘éﬁ.ﬁ '

— Melihat dafa diatas menunjukan usiq produlctif lebih dominan mengi-
rqat dusun ini scbagan tempat untuk mencari napiah , mereka menetap
didusun /membentuk  dusun dikarenakan daré Desqa ke tempat usaha sa-
nqat jauh dan membutuhkan /memakan wakiu berhari - hari .

= Mereka memilih dusun nanqa juwoi karena dekat denqan tempat un-
tuk melaksanakan aktifitas  seberti
— Berladanq tradisional /alami:
— Kerja . PT / tkut proyek. HPH
- kcg’a Balok / rnentﬂcsek kaq‘u untuk pribadi & komersi| ;
— Usia lanjut, mereka hanya pendamping / kecja ringan dalam hal ini
membuat saranq Irzg'a dan P<rulakm rumah fangqa .

- Usia remcja , Usia Dewasa merupakan usia preduletit dan difuntut aletifi -
tos yang Hnﬂi untuk. mencapai kebutuhan / nafkah . |
Usia.anck - aliak. , mereka scbaqa«' +cnaqq cadancian/ tambahan da-
lam hdl ini pendukunq usia produktit , sesuai dengan kemampuan tendqq

dan Fikimn .
— Semua kdompok usiq memilki autiitas masing- masirﬂ. meka tahu dan
sadar apaq +""‘H“"CI Jawub merekq | ereka
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—~ Cara masularaua'(' untuk mckstarikan hatan | clengan alchivitas
Yanq sesuar denqan  kebutuhan hidup ,misalnya l«.au|u ulin, rotan
umbat untuk sayuran clan bugh- puahan [(tidsk merusak Yang (ain).

~ Apamat pemerintah sceaqai  tasilifotor, masyaralat sebagai pelaeeanc
dan Pavduuunq kebUaksanaan .

@__SPESIES YANG LAN6KA

— Kurang mengerti !'cni'ancl flom/faum Yang langla . yang wmereka
kenal nqvncc‘m /flora yanq Clapat dipcrqu:;jan 7d£&onsu:j;i.

- K""-[a*'aan ada flom/faung mamang sudah jaub beriura
d«‘bandinq&::fﬁn fahan v.{a/falatu. 1 J "

— Kecadaan i semug  clisckablan oldh alz.h‘ﬁlus Pl. Faunq manq(u‘.n
manauh kedalam hatan,

— Ada berapa J'cnis Ffauna yanq welale di bunuh , scbab bmah:mcl‘

ini hdal mnqqarqltzukapmﬁno‘an Pcnduduk.

Seperti :  Kelerapiau, merah |, oranq uhan:

@ SIKAP TERHADAP DAERAH LINDUNG'

Hasil wamancara @ sakijan, Tulua , Toruh , Hermanas ,dikul
Piu.' Baiv B@lﬂ!wmk'

— Merekq sudah mengenal adanyq claeroh lindu discout tanah
dadanc, /Tanah malis ™ hcl Ll

~ Dalam pemantaatan dacah lindung ; masyaralkat hanya ciperboleh-
ban untuke mencari layy , rofan , berbury  fetapi  Hdlak. untuk bcrladanti.
S‘J”“b W&uhuaan merdiq Cresponclen) belum ada aturan tertulis
baop'mana' Stcard merea mcmanfaaﬂ(an caemin terscbut .

— Sduruh masyarakat menilili  hale yanq samaq sch'mcHa merekq semua
wajib mellndungi daerah  tersebut

— 5“‘1‘ penduddle  ( mosyaralat ) luar, misalnya pencludul dar clusun

lain , turis, tidak dipcrbolcbkan untule mmc‘ambil hasil dati daerah

lindung terscout , Namur)  merekq  diperboldnkan  hanya memasuli
wilac.ia fersebut .

SANGS! PELANGEARAN
Apabila ada masqaraka{- Yanq mclan(ﬁar' akuran {erscbut, misal
daerah #exebut  derbauar , dhau orang lain mengambil hasil daeraly

tersebut duan dilienalkan sangwi, sangsi yang cdilienalicin  berupa
hulbium adat scdanc] berat ataw hulum Csanqqi) kerscbut

hrqaniunq dmc]an kerusakan Yang dibmbullian olkh pelalu -
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Hukum adat yang beridy  anlra lain @ denda halium denda tluny
C1ulun = 100 qanlarg padi akw Fp 50 fibd)
Sangsi afas pelanqqaran terhadap dawah  lindungq  dapat iajadf

antarma 1<9C1*u7 Sampai 5<‘HC107 ulun . MNamun aPabilq Pdaqq_
qaran #u beat maka sangsi adatnya tesebet :

- Hullumm basa dusa : 3-5 ulun,
- Huwm penvh ausa @ 6 ulun,

@ SIKAP TERHADAP PENGGUNAAN TANAH

~ Tidak ada pemilikan Yanab  yan menctap . At semua bebas memilih
dacrah /tandn  untuk berlada .MiSalm{q-. bevas ladang A bakan

milik i A untuk {ahun~ tahun sclan ul-mla sohincﬂa apabi\q tanah
bersebout  dapat d»'ladanq'l laqi , ma"tq si B pun bolkch.

Alasa"n"la’ bqqaimana clmcian orang Pcnda{'anc’ ? cdingan demilion

merelia Yang datang alian mendaloafuan lahan unfuk
bcriadanc] C bercocole padi)

— Tznl'anci penclifian  lokasi /fanah  untuk berladamcl , secarg hatum
tdak ada yanq wengatur . namun  semuanya  berhak

— Macam. macam daerah lindunq

1. Tanah moli: — beckas rumah.
— tempat orang mat sewaltv bdwrd'a
—~ tempat om»cL bebunulby
— ‘tempat perlwburan,
—  tempat penyjimpancgn wlancr mauat CSauoluncp
2. Tanah Cadanq - dacrah yang khusus  dlipersiaplan uniuk
berusaha mencari buah- buahan , kayq ,dil

- bukan untuk bcrladanc‘-

® SIKAP TERHADAP KON SERVAST

- M?:qamha* sudah melaksanaian komerfasi ferbadap  bebermpa JcmS
b:rlaf.qnq.aniam lain :  kelempiab,, kero ma'ah-.ortmq ulm ,. buhis
Csﬂcmc kdcmPian }api ada cior ). Mcslu'Fun tidale adq lamn&‘ah

Unlulc membunuby  binatang - binadang ferscout , merels Hi
Sekab  binatang - b.-mfan"g Jerseoat | Helgde ety rom e M

Iy



@ TAMAN NASIONAL BB- BR

il wawan camm ¢ Tarso, &lla , Ri Samawi
de.'A\u'm'Ma:uqu?'

PANDANGAN SIMBOLIKK

Merelea mcnqanqqap hutan tncrupakan :
— Lahan untule memenuhi kebutuhan hidup ..
— Harta karun yang tak lernilai harqanc‘a.
~ Sumber dari scqala sumber kehidupar .
- Tempat Yanq menckuatian namun bcrharqa.
Flera /Fauna Jangan sampai dirdsale secara besar-beaaran

Seperti apa gang dilauban cleh pemecang  HPH -

® PENGERTIAN KONSERVAS)

- Bila clibandmcihan kecidaan scharanci dan dahulu < 10thy
ban«.iak sclali Fcrbcdaanm.la:

% Seharang binafanci sucah berkuran Jumlalnm.ia /sulif clicart
rmsalm.{a t lkan, babj ,wusa ,burum(-lurun .

* Kaya bdian , meranti» sudaly btrhuranq slzi- cmapawa.n , Jauh
dari Pcmu(aiman.

— Sebdum masuknya HPH » seqala satwa masih banyak dan beranclia

fagam - Sctelah masuk HPH , 1umlah satwa ba-kuranci beberapa
spesies sudlab Jaranq cliterndian’.

— Kayu ulin, rekan sudah bcrhumnq » banyale rokan ya musnaly se-
cara Cuma . cuma / Hdak dapat dimanfaatan ini akibat leqiatan HPH

— Karena lute ungan pada Alom daam wmecapai lichidupan , dengan
rusaum.‘a dam membuat P:zscdlhan amat mendalam . a *F

~ Dalam mcmpcdqhankan Hale mencka sering k{l'adi kesalah Pahaman
antara masqamlta'l' dcnaian Pcmih'h HPH .

~ Keterlibatan Yanq bcrwcnanc, sanqa% dihamplan .
- Sqauhini mereliq sudabh berusahan untole bidalk h-_rcfanfvnal okncian
m dcnc‘an bcrladana‘ y Nanam m(jur‘ dan Pcnanqhara / ternake havan

— Badi claerab 4onq outindunqi »apabila dirusale dilenakan sangsi hulom
adat

@ __SIKAP TEFMaYAP T.N.

— fada umumnya merela ham.ia mcndencian -lcnh:mc' Taman WNasi-
onal , fetapi hidake tahu apa TN. 1.

~ FPada prinsipnya Senang sama proyck Taman Nasional .
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~ Terhadap  flom, seputi pohon ara ( xingin) , pohon. pohon  yanq
besar dan rindong dilestarivan  scoab mereliq mmclanqan pohon
tu angleer ( {cmpacl orang halu S/Jm)‘
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@

@ __PENDAPAT DAN AKTIVITAS WANITA DUSUN Nq.JUWoi

Hasil wawancom § 1bu : Serank , Unof , Susi prianti, susianasia

dan Buo;mc'.

— Keadaan huhin dan sinya scbelum adanya ald'irifas hukan scqala
Yang ada bale sumber alam dalam el ini flor, fauna don air
merupalan cuatu lebutuhan wanwia umuk hzduppada sadf itu air

anq mcnqalé’ di Pusun Na Jvwor Sqmc'a+ besih dan dapat
jfminum |ancfunc) kmFa harus dimasalk dghulu .

~ Tlora dan fauna  yaing dapat diman factan masih dapat clite~
mukan tanpa memalian wdldu t.lancl lamg , maka dahulu kd'aclan..
'hhclan masyaralat Yrbacap hufon beserto isinga sangart erat sdeli.

— Dingan dofan nyd HPH, kehidupan weninglat dan bara -bamnci
Yang Yerosa asing pun dapat ditemuliar: /dilingt (misal = traktor,
Sher, Louder, slnopbd : Loqinc{ dl ) hfapi sumber dac{a alam
ada semalin berlwrang , Sumber air bersihpun menjads sulit, barng
(u{crqcnfunqan kshodap sumber air cari sungal anoa[uwer

- Ihformasi -hn*anci kewanifqan sanclal' lurang sdoab :

* Terbatasnya media cedale dan eletby @ Radio, TV, komn ,malalah
Hal kesebut diatas dikarenakan sulitn transportasi .

* Perfunian dilakukan sccara tradizienal  karena Hclak pernaby
adanqa Fo»binaan/ txm.’u(uhan.
* Hasil putanian suli dipasorkan , jla chpasarkan horcp hdak
sesual  : 5(ima) l"cf ubg  clifubar dengan 1 kampd cjaram .
— Sulﬁm,la trasportusi Jamh antar dusun sahqaf ba'dauhan. me ~
-~ malan walkdy 12 J'am Pcrjalanan /\Jalon Lals

—~ Kemauan untule mcmpelojar} bercocok fanam sano,al- besar .

61Z1 DAN POSYANDU- BEST AVAILABLE COPY

—~ Meng

— Tidal mengelabui tentang qizi, lalau dilihat dari wmenu anale - anale

merelia pada sch'alo wakan .

dis’ajlkan bidale hrmasvle menu qschat B sempueng
Cwadlaupun sumbernya ada - sagur , ikan , jelur, daging dll
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GENDER ANALISIS

Lokasi : DUSUN NAN6A JUWCT Dalam_7 Hari Kerja
A PERERIAAN: KONSUMSI | DIJUAL, 1o/AL | LNz | cataTaN:
LAPANG BEBURV | KERJA.PT | L6/8BK/BU | L6/BK/BU
L} SANSAN 1 IS BI< - Lo
2| Tutun : Le/es |~ | w [T
3| HERMANAS SIT Lo 16/BK B Lp
{.] _BEPANG It LG LG LD _
5. ] -~ Bk LD
G. - B LD
7 R B - LD
8 L8/B - Lo
9| S IR IO e I AL
~ o] ey, = BI< BK AL
SN - ' = - Bl AL
~ || ‘KREDI I T - Bi< AL
15| Nawawi »-:‘*im le/ei | ek | AL |
i AKIN TEAHaRN ] Lo ~ LD
1\l MADIN ~5~4 Han:, 6 B LD
% PINGGA | — LG LD
KETERANGAL{
KERJA LADANG KERJA BALOK BERBURU L6 : LADANG LD: LAKI-LAKI DEWASA
SENDIR] = senpiRi 1 SENDIRI BK: BALOK AL ANAK LAKI - LAKI
I 1 upadany  T9) UPAHAN [ upaHAN BU : BERBURV
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@ _CATATAN G6ENDER ANALISIS

- Mauiqraka} Desa / Dusun Nanga Juwei ‘tidal teryokus Pada suatu

Pckajaar) . Ddlam satv hari alctig
i fifas , mereka  melakula
mdcam Pcleaan atau lebih dari satu Pclccrjaar) " bemacam

Contoh : Paqi har hdadanzl dan pada siang hari kerjo balok.

serflq sorenya berburu .,

~ Lokasi aldifitas / kerja mercket disclitor hatan yarg ferletale de-
kat dcnqan dusun mereka .

- Anak - a?ak & bawah 6 tahun  lerja /akclitasiya hom{a ber-
maln difumah akw sckitarnua . Se angkan ahale . anak diatas

6 tohun , sampai sekara bercrunast mencart  fambahan  malasan
atan konsumg) inmbah':tl. fene

Contoh : = mencart buah- buahan dan sayur

) - wencari an dan  berburu ungqar < lketepely
— klim /cuaca sayot bcrlvcnc‘amh, P hati hujan akﬁﬁhs

mercka aqale ’rcrqanclclu.

BEST AVAILABLE COPY
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http:kelQ~dorcla.Cn

—  kecidaan pos L{andu , merdia kenal clan tahy posyandy
sepati @ -~ sdoylan sdeali
~ tiqa bulan sciali
- Adag yanq bdom pernaln lee Post,{andu samq scale
- Mmdcnc(ar pcm,uluhan kesehatan i lwcamatkan
- Pcnivnbanjan loaqi.
~ Bayi mertha mendapat bakian/malianan Iou'c]izi
htapi membayar € 100~ 150 -
~ Pembertan f-il'amin dan imenisasi

- Féncldalnuan para lbu fcnfancl “pengobatan tradisional
Chat - obat tradisional ’rudaioal— disdeilre cduson :

% Tergiqit kala J‘nq‘“"ﬂ ~ qekeh salake cli oleskan
A Salit lepolg ~ bijikapas + beras clihaluskan Cempdban)
% Saldt Montahber ~ kayu ris + air bersih .

untuk  mendapathan lhformasi harus bcu.lar pchLlara!'an:

_atiam.

-~ Yesi
~ Ppalgicn .
i deharenchan , schagai fumbal /pengdant yang sangat saum{_
Jika hdak cilaksancban alan krakibat  burl f’ada Pcmbcri informasi

BEST AVAILABLE o
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AUAN  KEMBALY

ST <. BEST AVAILABLE COPY

% Merekq merasa perlu adamia Pcno[uluhan / pencrangan karena m:nqadart' dlean
kdcrbclqkarqanm,‘q dengan demikian diabc‘ antarq sesama maupun 'h:r‘hadqp
kil bersamounq / hangat.

4 Scqu{' jdas Yedoukdi mereka capat mcnjdaslcan mclena - malkenq Yang {crclqnh,mcl

. didepan  scbogai media /qambar, seta mcnquraikan makna yanq fcrh:ndunq.

# Mgmw‘ﬁﬂthi , kargna fanpa moderator ckan .sulil- terjedinga  komunikasi de-
nqan demikian  informasi Yenq didaFa{ murni keluar dari hati aurani mepdeg |

% Kebenaran clapat d;Pcdumﬁwq jawablzan karena  komunikasi lanqsunq dar
ferbuka Yanpa pakscan dan ielcanan |

x  Sancal tromah karna  keingiran / hasat  mereka ’tcrfuanq didalam diskust
Ttu dan dla mendapatlan nformasl  yang akurat / mendalam & ddai .

% Mecka mengikuti pertemuan /disiasi’, karena an diskusi apa yanq merekq
inquan supaLd mendapat penyaluran sampai menjadi kmulqtaan.

%+ Dengan mccha berupa gambae- qan?bar Yanq dapat dimengerti clan meru-
Pakan lujadtan /kmc.ia’man el sekifar- mereka schari- harf .

% DPevon pendecatan  rasa Pcrsaudaraan dan lkebesamaan |, supayq kita me-
tupakan bagian dafi pada mereka dan litn Hdake diangcap as'mq oleh ma-
Sqaralcah

*  Sancat/mendelati  cocok kam mereka Mmemberilan masukan /Tnformasi
Secara  Wiber/ bebas fak . kerpatas . |

Semua rereka hadir, kaiena sadoar akan PcriunL(q Pcradapun tang wq-
Ju/P:mbaban nasip uatuk k:mcﬂ'uan bersama .

% Tempat perfemuan Scmcqu' seckrhanq tanpa didramatisir/dlami , santai,
lues , kekeluargaan .

% Mereka memsa senang larena dilibatkan  sceagai sumb<r dan nara sum -
ber- untule  kegiatan  yang balal dirancanc:'.

H  Madq mengerti maksud yang lu'_fa inqlnltrm , lerouleh dtnclan komunilag
Yanq l’\anqa; dan teracaln |

& 1 Sdoagaian mereka me et bobasa, cuma PmcfamPCtiOno'a merckg -
ranq pas/ pasih un’rurl?'th-t phlunya Juru leahasa .

.
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Sebaqian besar masuyarakat & dsa Nanga Juwoi *ergan-
tunq pada hasil gtau sumbcﬁadqqq dlam dfscki%arqdcsa,onfura r\%m

flora dan fauna yanq ada di kawasan sumber pencaharian  baik un-

tuk konumsi  senditi maupun buat /untuk di pasarkan pady de-

sa lain yan terdekat a*aupun denqan sistim  barker ( ‘_
tukar dencan barqnq). ™ qunq a

Dencian qundulnya  hutan , maka  flora dan fauna yanqa-
da ckan ‘pundh larena huten merupakan media untyl ber.

kcmbanci biaknqa / tumbuh  hwwon dan tumbuhan. Pengan han-
curnya latanan  dtau media dalam hal ini hulan, maka untuke.
mendapatkan /meibat  hwan dan tanaman di alam Yanq fandus
qundul dan qersang lake akan murqkin knjczdi .

Hijewnya hutan  disckitar kawasan clesa merupakan mo-
dal ufama masyarakat nanga Juwol . karena  masyaraleat ter-
scbub keterquniunganyq krhadap  hukan tanpa cda akifitas lain
untuk menyambung hidup. Hal ini merupckon hal furn - te-
Murun bagi masyarckat desa Nanga Juwoi. Delam  hal ini ha-

sil hutan meru sumber utamq baqi kelansu

nqan hidup
terekq . Untule  melkepaskan kdcrc{qnhmqan terhadap aglam dan

l'inc‘kunopn disckitar hulan  mempalan hal sangat sult
Karena kdcrc\ani-unc‘an terhadap hubnr maka  masuaralkat
disa Margg Juwoi merosa harus dan terpanaqi untule mempertei-

hankan  huton  dart kcqiahn yang dkan merusale atau Meng-
qangqu latonan afau si qanﬂ ada dikawasan hutgn,

Untule penceciahan masn‘arakai' sengat membutuhlan du -

kunqan material rriaupun sp’m‘fual cari mercka Lianq Fccluli fer-
hadap lincilcunc‘an dan masyarckat dan mendulun

c‘ sc{xnoh—
hya sdlamq seual quan keperiuon dan \wpenﬁnﬂannqq.
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DAMPAK BIPH

Sakoh sofu yang mengqanqqu hutan merupakan . sumber
kchidqpan mas am\fuj dalaﬁn hal ini areal L'(z.::‘]cahariar,: sumber kon-

sumsi kehidupan merdka sehar - hart akan “berkurang dan  flom ma-
upun faunqg dlan merasa %crqanqqg; baile daur kchidUFam[q mau pun
sildus Fu‘«,mbanc‘ biakannﬂq.

Masyaralal Nanga Juwoi yanq jauh clon  kecamaton apalagi
kel kabupakn ditambcath '\ac]i sulifm‘q 'Hunspor’msi antara desa - cle-
o di sditar kawosan  Bulit - Bakg dan Bulat Scdanc\han Ja-
lur {ramsportasi. Yang handal cdalah melalui air alau jolur sunqai
dan sunc‘ol Fula\ah mauFakan sumber untule mcndapawan air.,

Pcncbanqan yanrd dilakulkon oleh  HPH  sangat bapmqamh
i masyarckat  Nanoa Juwei , karena dalam  wakdu yang hidalc
begitu lama hutan yan ada discitar perkampungan sudah mcd’adi
lapanc‘ hu cli karenakan " merdeq mcrpp;to\unakan alat-alat berat dan
Saba modkren dan canggih, i dilokukan HPH lorna mereha di-
funtut propit yanq besar, maka dalam hal pdanqgaran /pencuri-
an kayu yang bulkan halknyc sering terjadi -

Ddlam  kegiotannya HPH Hdale melibatkan masyarakak, makaq
dalam hal i lcuranqnc{a perhatian  maupun Pcnqcr’rian kr‘hadap lee-
pentingan mas%aralcaf samq sl Hdale diperhatilon dan cliketahut
Oich pemecang HPH ,ini menycbablian lecemburuan sosial .

kurarqnula Pcnolcltafan pemeciang HPH o{mqan masqara!caf'
tang sﬂ'ak J'aman du\unU(q cttagy Q(Pk lJurun  femuruh suclah men-
diami kowasan hutan Hu. Phake HPH hdak chah memil.~han
alabat dari Pcncbanqan, Yang cklakuban
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Kurangnya Tngormasi fentang Taman Nasiondl terhadap mei-
S(,lqrakg{» disclutass Lowcsan  towan nasional sertn mangaat clan keun-

’runqqn dari adanya ktqiafan ferscbut  terhadap alcﬁfi]-as hzhiclu?an
kuranqm,lq komunikasi merupalan salah satu  Ukendala x,‘ano] ferct -
mat  tital dolam mnjarinc‘ masc,aralccd untule mcnqadan clan
menentukon siltaF Yanq seuol dcno]an maksucl ,mjuan clan lepen-
h’nclan baile scoarm wikro dan walero,

Toman nasional merupakan sdah satu pengamanan Yertha-
dop Hutan Yang didalamm‘a krdapat  flora dan founa dari le-

Funahan didalam Pdaksanaah pembaingunan - dalam hal ini Yujuan
hasional negata st kurang  Yerkenclalinya pembabat hasi) dukn
Stbagai  devisa  hegara apakah dide! ‘m melaksanakan chba..
vqumn hatus mcrusale alam ulancl ioam‘ak kmlapa’: harta la-
tun ulanol bale  ternilar doni mouanq erdahuly .

Dengan adanya Taman Nasional dibarapkan da menaa -
manban lclamnia 'ghcn yanq ada di bumi in‘::agari gnfma s:ﬁea_
lomPok cuniq wahg maupun perorangan lamé lvzum‘unc]a
Pri‘badl dan alan  merusale paru- paty dunia , karena hutt
ruPahan sumber clani scc‘alq Wmber uniulc kclana]s:unqan SemuQ
‘-{anq ada cdiparmgkaon  bumi.

Masyarakat dlian mmclulwnq clmc‘an adam.,a Taman Na-
sional dikarenakan  merupakan  salah saty kepentingan masuyg.-
what  clemi uclanc’sunolan l'n'du)o dimase scharang clan mendg-
hncl , bumi it clign sempuma bila  hufan ek terjama okh se.

kelompol. moupun  individuk. Yeng hidalc bcr’ramﬂunc) Jokwab.

n
me
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HASII KELOMPOX

LOKASI DUSUN NANGA Juwoi TGL
ANGGOTA TIM — CLARRY SADA - BAMBANMS . KUNCORO .
~ RACHMAN - ANALITA

Harap jelaskan secara ringkas langkah kegiatan didesa.

kegiatan Lamanya Siapa
Hari 1. Ferkenalanan dengan maswarokar 7.30-20.00  Ketva

Selasa 2. Wawancam maSl«[deﬁ' 20.00- 22.c0 Team

Hary 1. Keffa bhakh vniok pembuatan ~ 7.c0 - 8.00 Mase) + Team
Rab i desa. -
- 2. Wawencam /Pmclum an Paiq Boo~- 10.c0 Team

3. Keqiatan dilvar / along /Hutan 18.00 ~ i7.00  Tam
4. Wawancara / Diskasi lelompok 19.30 - 21.20 Team

Hari
Knamis 4. Wawancara Pelerja balok diHotan  ¢4.00 ~ 12,00 Clarry sada
2. Obscrvasi e ladanq 12.00 ~ 14.00 Bambang /Racman
3. Wawanoasa / Perpisahan daxian - Analita
masqardca{ P derd 19.00- cleo Team
Harl 4. Diskust lompole,/manbahas or.30- 15.00 Team

Hasil obsrvasi / penulisan lapomn

LANGKAH MENDEKATI PENDUDUK

Harap jelaskan secara singkat cara / metoda / strategy yg dilaksanakan untuk
mendekati orang desa dan menciptakan suasana akrab.

Mcthode =  Inberviu
Social catherin

Mqul\JUnqi Wndividv .

Strateqy : -Mdldour dengan masyaralat/ menyaty
- Vewt MmZT ke tempat kerfa ¢ di ladang / hetan)

— Membicarakan lehidopan schari - hari / emaran ; berbory
— Kumudian masvk lupada masa\ah - bdaq

BEST AVAILABLE COP)
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http:7.30'20.00

Apakah saudara merasa bahwa cara / metoda / strategi tsb berhasil
menciptakan suasana akrab ? Apakah tanda ?

-Ya. Scbab mereka bisa bebicarg secara ebas /lepas flanpa palksaar
dan panjanq lbar,

Apakah ada hambatan untuk menciptakan suasana yang diinginkan ? Apa ?

~Adg namuan sancat lecil
Mis] : -lita haru?’mc ilwh ‘uqa‘ahm s<mentara waldy sanalcv‘- ksbatas
- becrapa o karang lancar berliomoniliasi

—Sulit menemui  merela rada siand hasi a/ Jam lerja mereka .
Kalau saudara dapat mengulangi ITagi kegiatan, amanakah anda ingin
merubah cara / metoda / stratagi ?

A

Ya: Putama Meloda dan stratec.

LANGKAH MENDAPAT GAMBARAN UMUM SOAL KEADAAN DASA & KAITAN DGN HUTAN

Tolong jelaskan cara / metoda / strategi yang saudara memanfaatkan untuk mendapat
informasi dasar soal desa dan keadaanya serta kegiatan yang berkaitan atau akan

meﬂp%zixlsm;ntagﬁlqgﬁio&%iclaraka{' kentane] keqiatan /mercka / lwadaan dea
— Intaviu , pengamatan ' Cobserbasi langsunq )
Scjauh mnc](un hdalc mcnqanqunq perdisaan wizzele |

Tolong memberi tanda kepada jenis informasi yang saudara dapat.

- éz'jumlah penduduk 5¢% buta huruf 4{8 % masih tergantung

\4 Jjumlah kk 22 % anak yg sekolah wo%pada hasil hutan
]tj‘ Jumlah ibu 80 % berladang saja % melengkapi biaya -
32 jumlah anak " % cukup / kurang hidup dari hasil v~
kaitan kegiztan nasi dari hutan
wanita dgn hutan pecahan waktu utk frekwensi mencari
kaitan kegiatan kegiatan berkaitan hasil dari hutan
v~ pria dgn hutan dgn hutan jenis & jumlah media di desa v~

Harap mencatat jenis informasi dasar yg lain yg saudara mendapat.

—‘-.F'cnc‘cbhuaﬂ'-- wapika - hn"rahq .C‘ii'_l";—?oupnolu

BEST AVAILABLE COPY
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Apakah saudara merasa bahwa sudah memperoleh cukup banyak informasi untuk
mengerti secara umum kaitzn hidup orang desa (dan pel bagi kelompok)
dengan hutan ? Informasi apa lagi yang dibutuhkan ?

-~ Pdum; Mugqinqa’r wwakfv keelaly sanc]a’rsinalhatqanal-.--disa\"ihan
= Informas; _o‘énq dibutohban : - perhanlan

~ Ueschalon
~ patrnaban

Kalau suadara dapat mengulangi mencari informasi tsb apakah cara / metoda
/ strategi lain supaya informasi lebih sempurna dan dapat memberikan
gambaran lebih tepat soal keadaan didesa terutama berkaitan dgn hubungan
hidup desa dan hutan.

- Komuniliasi: yanq \1444 3
—~ Wetkhv anqi‘bahc[ak
< lolex Yanq fepat

LANGKAH MENGALI INFORMASI SOAL PENGERTIAN, SIKAP & KELAKUAN BERKAITAN DGN HUTAN
DAN TAMAN NASIONAL

Tolong jelaskan cara / metode / strategi yang dipakai untuk menggali / memancing
pendapat orang di desa soal sikap, pengertian dan kelakuan (KAP) terhadap hutan
dan Taman Nasional.

— Menqunjunqi kesaloh shhv  Rumah =Rymak /sctiap romab -
= Pendeuatan / Asds_licbersamaan .

Apakah saudara merasa bahwa informasi yang didapat benar ? Mengapa ?
Bagaimanakah bukti ?

-~ “Sangat-henar, koot lbnqwnci__ tanpa aldaricpkl rcri’am'a /dn]daSQan 'dg'nq"c_m‘
“sendivinga/ Fotto, Recorder / data -dota .

Apakah saudara merasa bahwa informasi yg didapat cukup lengkap ?
Mengapa ? Kalau kurang apa lagi yang dibutuhkan ?

o bdv@ _kr}qmm' terpatas ntjax'wakltvn; saraha ‘dan—~Pra$0m "a-«“fl-’r‘-‘@"ﬂ% '

- Pc’mqan_/ dfmqwk

Kalau saudara dapat melaksanakan langkah ini lagi bagaimana cara / metoda
/ strategi dirobah ?

r / _ L
= Fendehakan dini-dengar masyaralat £ action reasar
— Dlrobah : lwranq cocole liarane hdcrbdauano]an masqqmuan
KESIMPULAN

Menurut pendapat saudara apakah gunanya masing masing langkah informasi tsb ?

=Uniule mengetahui. sampai-dimana: pemilii can - dantangaapan masing - wasiag .
ercart ¥ dpnq olurat pames P e - waitiq
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PANDANGAN KEADAAN DESA

Harap menulis secara ringkas kesimpulan kelompok saudara soal keadaan di desa-
situasi, lokasi, sumber yg diperoleh, kemampuan penduduk, dsb ?

- Pusun Nanqq Juwoi  kerdiri darn 14 ki .

-~ Culwp joulr masih scdilit alami

~ ladang ", Huten  C kaqu , rotan")

- P‘hdUdUl(_ 62% - u“ﬂlocwara
15:.$ % -- Usia Ramga
25 % - Anale.anal
0% - Usia Larj'ul-

~ Kemampuan wasih winim scald s Pendidlilean
folu- rata SDi1 omng smp .

~ Jumlah diwa 90 Omﬂq Cdapa+ bwlnah scﬁap saat")

Masalah apa yg dirasakan oleh penduduk berkaitan dengen permafaatan hutan dan
sumber sumber di hutan pada saat sekarang dibanding dgn jaman dahulu ?

= - Sumber - ‘Sumber di huten sangat  sudah * berlarang

berkaitan dgn Proyek NRM ? }
~ Maruehing hasil fertanian’
~ Sumber clir buwh tercemar
berkaitan dgn Taman Nasional ? )
— masin kuranq Jdas. scbab mereliqr  pelum  mencla
tnformesi yanq Hnei’ -}chiunor- TN.
Faktor apa menyebabkan masalah tsb ?
= Taunsportasi  sulit / aubh,
= Aldbat kegfiatan H
Bagl pendapat penduduk cara mengatasi masalah apa ?
bertangung jawab ?

Fuufkdvv

Siapa punya hak ? Siapa
Apa pengaruh atau dampak terhadap strategi komunikasi ?

- — Musyawarah  Desa/ Dusun /' Semua masyardlat
kepala Desaf puson .
— Sandat bertvialc bdalwnct/ fdale swarabh .
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@__PANDANGAN TERADAP T.N:
uusu‘aralmf Dutvn MNanga Jvwoi

_ ferngh mendengar Tarmmn Masional . ﬂqno'a belum mcnqduhui
dengan dos qtr yang dimaksuc! dengan Taman Hasional
Informasi fenianc' Taman Masional didapat dari Omnc’ As'mci
alau  Tamu- tamu 'don reban merglon yang menclapat Tnformasi
dari luar ; Sczpcrh : O!uncl Amerika , Prancis, Ag*f’a‘i;:]emno

~ Tamu ~ Bncinta linglongan
| ~ Rebon ~ femvka adat /ua. Des/kader Desa .
— Mereka setuju dcno]an Adam(q Taman HNasional, denclan cotatan :
Fardangan / weinginan ~ Pak . ka.Dus < fak sakijany
~ Pake Hermanus (or‘am\ Tua )
~ Pak Tutun <omanua7
~ FPak Toroh <L oranclTua}

~ Ellya L Pemuda 7
~ Adeinus <X Pemuday
AtASHN;: ~ VUNoT < Femudi )

@-Wilaqah Taman HNasional J’auh clari pemukiman / +anpal' usahg

~ Pengan Taman Nasional pokon, ratan tHdak fusol.

- ‘Jcnanc‘ dt.no‘an Hutan , seqala scsvaty yone it perlulien ada

- Pihalke .T.N lebih baik dari Phale P.T. s<1<wm mdalsanatan
proqdc/ lc:p‘rafan merela datarq dahuly Fada masuaralkat dan
mau mendtnqarl:an /melibatlkan masyarakat clalam penyusvnan
program kerja < melibatkan woasyarakat unfol mendapatian
maso lan 7

@@ - Klompolc kurunc‘ anormqs'l Taman Nasional / Tidalk. fahu dan
Hdak Pcmah m:ndenﬁar samq sclall ; .
kalavpun ada sevju asal selama hidele menggangqu kepen-
tingan wmerckar . (responden ; Piwl, Bedang , woak) ,
oe® - Kclomfwk, wanita < tbu-~1bu / Remafa Potris.

~ Asal Hdak merqganqu usaha kami /alhifitas masyaralkat

mencapai kebutuhan , _ . .
~ Mau vm.:mpcrhaﬁuar\ nasib lkami /m;mF'orbai‘a TNasiy .

~ Kalau banqalc /maqom'l'as sdvju » kami pon oyt
(responden : [bu Unun , by §Na, lbu bomongq , unol , susi )
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SARAN SARAN LSHM

Berdasarkan informasi yg diperoleh selama di lapangan masalah apa paling penting
/ berat yang dirasakan atau dihadapi oleh penduduk dan bisa menjadi kegiatin
Taman Nasional ? Prioritasnya yg mana ? Yg mana perilu perhatian terlebih
dahulu ?

Apa perlu dilaksanakan untuk mengatasi hal tsb 2

Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting ? Tujuan
unum / maksud ? Keiompok sasaran ? Langkah kegiatan dan cara melaksanakan yg
paling cocok ? Lamanya ?

Bagaimana peranan LSM dlm mengatasi masalah dan pecahan yg di sarankan ?

;)-mw}d-wl/z PM@M nfw T olpat M 6-»@4\_
thtéiff4vbdfgﬁ abﬂé”vx P?LLL¢/ngﬂdmﬂdL~u~—-¢¢L\ éiél;h7§7 /ecq“féwva:t\s

5#11‘ MA;¢¢sz~4i~ VMvazzﬁgu7LZal¢ﬁﬂ_n, ;kﬁnaéiLJLjémq. AR_L;” éé*ﬁﬂb;7

ISR .1 N W RIS SR N S (Y
e '
i FL"("‘ o Laal ol dilonnby gf‘-‘V f’“ﬁmz:t_ ?&/‘7‘//
TW. Sechn Iﬂrot/lclk ln, 7 é"”ﬂL m@dy-iﬁzéa;" " S

?ziﬂbvhrn,. trorad L e &cqfaéaa eiA;7A~* ZénniQN

BEST AVAILABLE DOCUMENT

/9



SARAN :SARAN LSM

Berdasarkan informasi yg diperoleh selama di lapangan masalah apa paling penting
/ berat yang dirasakan atau dihadapi oleh penduduk dan bisa menjadi kegiatin
Taman Nasional ? Prioritasnya yg mana ? Yg mana perlu perhatian terlebih

dahulu ?
Apa perlu dilaksanakan untuk mengatasi hal tsb ?

Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting ? Tujuan
unum / maksud ? Kelompok sasaran ? Langkah kegiatan dan cara melaksanakan yg

paling cocok ? Lamanya ?

Bagaimana peranan LSM dlm mengatasi masalah dan pecahan yg di sarankan ?
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SARAN SARAN LSM

Berdasarkan informasi yg diperoleh selama di lapangan masalah apa paling penting

/ berat yang dirasakan atau dihadapi oleh penduduk dan bisa menjadi kegiatin

Taman Nasional ? Prioritasnya yg mana ? Yg mana perlu perhatian terlebih
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Taman Nasional ? Prioritasnya yg mana ? Yg mana perlu perhatian terlebih

dahulu ?

Apa perlu dilaksanakan untuk mengatasi hal tsb ?

Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting ? Tujuan
unum / maksud ? Kelompok sasaran ? Langkah kegiatan dan cara melaksanakan yg
paling cocok ? Lamanya ?

Bagajmana peranan LSM dlm mengatasi masalah dan pecahan yg di sarankan ?
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paling cocok ? Lamanya ?
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Berdasarkan informasi yg diperoleh selama di lapangan masalah apa paling penting
/ berat yang dirasakan atau dihadapi oleh penduduk dan bisa menjadi kegiatin
Taman Nasional ? Prioritasnya yg mana ? Yg mana perlu perhatian terlebih
dahulu ?

Apa perlu dilaksanakan untuk mengatasi hal tsb
Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting ? Tujuan

umum / maksud ? Kelompok sasaran ? Langkah kegiatan dan cara melaksanakan yg
paling cocok ? Lamanya ?

Bagaimana peranan LSM dlm meng.casl masalah dan pecahan yg di sarankan ?
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/ Berdasarkan informasi yg diperoleh selar. di lapangan masalah apa paling penting
/ berat yang dirasakan atau dihadapi oleh penduduk dan bisa menjadi kegiatin
Taman Nasional ? Prioritasnya yg mana ? Yg mana perlu perhatian terlebih

dahulu ?
Z Apa perlu dilaksanakan untuk mengatasi hal tsb

5 Secara singkat bagaimana cara untuk mengatasi setiap hal yg penting ? Tujuan
umum / maksud ? Kelompok sasaran ? Langkah kegiatan dan cara melaksanakan yg

paling cocok ? Lamanya ?

V Bagaimana peranan LSM dlm mengatasi masalah dan pecahan yg di sarankan ?
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“interview per orang Minterview per kelompok
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Dari kegiatan tsb yang mana saudara baru mencoba ?
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Bagaimana pendapat saudara soal gunanya metoda yg baru dicoba ?
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Bagaimanakah hambatan melaksanakan metoda yg telah dicoba ?
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——foto survey bersama penduduk
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—diskusi kelompok terarah

Apakah saudara ingin tahu lebih banyak soal metode tsb ? Apa yg di perlu ?
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Menurut saudara apakah manfaat dari foto survey bersama penduduk ?
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Apakah saudara merasa berhasil mencapai tujuan kegiatan lapangan ?
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Apakah saudara ingin tahu lebih banyak soal metode tsb ? Apa yg di perlu ?

Sayd fg el /Smﬁ/% kA
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HASIL ANGGOTA

NAMA THERESL A MMl | LSM J ity
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Menurut saudara apakah tujuan dari kegiatan di lapangan Bukit Baka ? TM‘jﬂHm
}\,\(\/M)« wanlule WW“WM W

Kegiatan apa yang anda melaksanakan di lapangan ?
Y interview per orang - interview per ke.
dender analysis —Time allccation study
Mobsevation Zfoto survey Z_diskusi kelompok terarah

lain

Dari kegiatan tsb yang mana saud-ra baru menccba ? ‘IWLU,/ Mm&%_js

Bagaimana pendapat saudara soal gunanya metoda yg baru dicoba ? Lw,l’\"/tk T"M‘Mrb(-f'&’q

Bagaimanakah hambatan melaksanakan metoda'yg telah dicoba ? -T,‘U(/(,UJ WVMA/
dAdgen, WM /l%f‘% WA - W’ﬂ\:‘fj 4 .

/ ki pekerbrp vt < e

Dari metoda yang disarankan, yang mana saudara belum dapat dicoba dan apa

sebabnya ? }é: guuz vr&'a;w’ \’\.,I'n bt ‘MS H“VM’& &v{,vh 'b/l"lr,v\, (lvr,N'i'“/’\/

——foto survey bersamz; penduduk
____gender analysis

Xz_time allocation study
—diskusi kelonmpok terarah

Apakah saudara ingin tahu lebih banyak soal metode tsb ? Apa yg di perl‘u ?

T -

Menurut saudara ap'akah manfaat dari foto survey bersama penduduk ?

_%Mf& b ot Aolugmate il
~fihrpe b Gl 60 wmokink vty IBEST AVAILABLE CO
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___gender analysis ? T"'V{“— W”H‘* "M (M/L‘*() L’lv-n ML}V.,PL M‘W
—_time allocation study ? Pq&q«fh/h,,w 4;—{—2 wurdy L’b e ,y\p/”{, h .

]

__diskusi kelompok terarah ? TM’\*-“\,{WM \z:r‘J v‘*’l‘“*}’) W c"n, N Pw:') u'f‘-g ,

Saudara perlu apa supaya lain kali anda merasa le';ih berhasil menggunakan metoda

tsb ? ,:Lnk 7) We , r}_‘.a/‘)’:&{ww '.w'{chc ]

Menurut saudara cara / metoda / strategi apa cocok untuk menciptakan suasan akrab

dgn pew desa ? b b dadann @qw,m prba, add) Aetooan Grivesg

I‘-’\’.‘J("] 1

Menurut saudara cara / metoda / strategl apa yg cocok untuk mengetahaui siapa di
desa yg mempuny il keglatan berfaitan dgn hutan atau Taman Nasional ?

- o UL~ T‘ horh M%L
- phys M@'ﬂf - 1"Mr'(4,v\, a.m/\.%-(’\’lfr«nvo)

Menurut saudara cara / metoda / 'strategi apa yg cocok untuk menggali informasi
soal pengertian, fsikap dan kelakuan penduduk (KAP) ?

f}‘”f"(w‘ tomfa T ‘YW’"M" s rrbf»—jw Hedron Luj [w/\v-zrm ek —Pafrc

Ke'terampilan lain yg mana ingin saudara kembangkan supaya kegiatan di lapangan
lebih mudah ? lancar ? berhasil ? lU:

—_ VU«“&W Ak \«‘h“—za ““f‘fv\‘&"""y bewelo

Apakah saudara merasa berhasil mencapail tujuan kegiatan lapangan ?

Cuwhud bertard

Perlu apa supaya lebih berhasil ?

~kn pyorCasritan Ww (L Mwhl./ _ ‘
m.(.l\da'[' ea bylbil claiu Wl"*j o e 01 Ay i v T SerUJ/.

Apakah manfaat dari kegiatan lapangan bagi saudara ?

= Mty m P
= furghtuce i ket et
Apakah hambatan atau kesulitan saudara mengalami selama melaksanakan kegiatan

0 2 'maplate wndd fruqm wh ’(M‘Mf” foni 3"*”‘“3" """4 bt e,
M W TWLM ‘WWA/-—

Bagl saudara apakah manfaat tinggal di desa ? Lain kali perlu apa ?
~ f“LV)ka w{,wrm ey .JA Uw. ""W ‘??/?‘”N)%A
— W (‘—v"Q«(‘ UVQJA, hﬂml'
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