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OVERVIEW
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STAGE 1-ASSESSMENT OF THE CURRENT 
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Shifts ill I-111-ill-til-ball I-csidem-cmid pal-

lei-its (dc(ItIciltiollill altaillillcill ills() aflectfliturc do.-Illillid IM-m-l-vices. Illcmilill-icswhere aIlitich kll"cr (dchildl-cli
ill'C clir(dicd illscllmd Iliall Illlit(-
('111"I'Clitk
pilst, ill(- (IcIlialld 1()I- laillik plalilllll(.,,(Milch 
gelleralk ill( rcilscs \\.till illc 1(-\(.l (d 
lion) cmild illcrcasr c\cII lmm- I.IpidI\ Illall 
lit(. IIIIIIIbt-l- (d ill Ii\c agcs. 
so) that ImIll 111c liml (d lisci-S ill Illc 
Impillilliml illid Illc abs(dilit. sI/c ()I* Illc Imp-
Illitilml 1() bc scr\cd \\Ill AIIcIIII()II 
sll()tll(l ills() hc "Iwil 1()illc avcra9c iloc ill 
Inal-rial.-c' \\.Ili( 111"1cIl(-I-;tll\1 Iiscs as c(IlIcatioll-
al allitillillcill iliciviiscs. 

Almillcl. gIlidcp().SI IM.dulcl-IIIIIIIII". 
flittil-c dclilaild IM.I;Illlil\ plalmilig w1mcs m 
illcrcascs ill illc (d ( mill-accpIkc 
users I()Illaillialli it 'II-1ivcII pilcc (d 
(Icclillu ill Ilic lwal 1-.11c. IIcre illc 
dala ;tll(l il."slilliplWil" all cild\ Imm"p,)l ;Ilcd 
ill dic TAW ;F1 1'-( X)ST llmdrl (mild hc uscd 
1() dcIII( mst raw Illc Ic\cI alld Incilmd nu\ (d 
cmll raccpl Ivc Its(, 1()mailliaill the 
fel-lilil\ dc( Ilm. as ,Illllpllmls Ill "falidard 1)1.()-

'icclions m. to I(lilc\c ill(cf-Imm.t. 
decline larocls mcr Illc (.()ill sc ()I' IlIc plall-
Iling pcriod alld bc\mId. ( )lic (d Ilic advall-
lagcs ()I* Illc TAW XYST is ()till 
it allmvs lls(,I*s I()cXpcI-iIIIcIII with a (& 
pallis toward IlIcsc ICI-filily (Icclilic 
tives. 

Ill addition 1() cmill Ir\ -IcvcI llccds, IiIIII-
ily planning (Iccisioll makers Illay be ililcl.-
CSICd ill CNICIldlill,' SCI-ViCVS 1() Si)('('ili(' I)0I)II-
latioll gl-()Ill)S which arc cul-rclilly tilldcl.-
served. Indcud, Illc it(hit-willcill ()1'1)1.()-
graill goals gcllcrally vqllircs Imill Illc Illaill-

()I*S(.I.\.i(.(.s 1,01- ",rmlpsHim mv (.it].-
I-clilly well ;111(1 Ilic ill(.()I lmr;llioll ()I' 
gi-mips currently lacking access to inlownm
lion and services. F(Illity and mllcl- wc1l'al-c 

cmisideratiolis pr(widc addi Iiol 1,11 I-citsmis 

low talp-lilig IIII(Icl-scl-wd ormips. Theilifowillillioll ()It 11ccdill1111111clIllcIss(,Sslll(,Iil(im will"Llovhrpr()jcclioll" H)"Sc(micill" Ihc c\palldill'..
Illili-kci 1()i Lutilk- pLtimim', till() vin-IMIS 
lan-cl olmips. 

Tal-cl ormll)", 1111\ hc (Ill bv 
n :11 

such (-II;II-;IcIcI-isli( S ;I,, Illcir (&I-csI
dcllcc alld sm as well ;Is 
Ihc illcillml Ilux alld scnh c dcliwrv chall
llcls ill(.\ rclv ()It 1()I- fallilk plaIIIII110 SCV
vices. 11ilvailablc, dillil slimlid hc '111(-01*1111 
rated (m whal (.;[(.It glmlp p;1\1s fi)r scl-vices 
alid tllc cmcill 1()which "cl-vicc.s arc Iwilig 
stll)sifll/(.(I. This Imilil is pal-li( Illark. 
mill Iow dc( lsl()Ils almill IIIIIII-c subsidics I() 
c.\palld scl \ lucs illid 1()l 11Witll IFCS I() 

c()sl rccmcn. (w Ilicivasc private 
S(,(,I()I, p.11-licipalioll ill scr\Wc d(-II\CI'V. 
When public scclm- and I-csmII vcs are 
lilllilcd, imcl\ scaled I'Ccs Illay be 
illsillutcd Iow grmlps wlmsr scl-viccs ;It-(. clil.
rclltl -subsidl/ed hill 101- w1mill subsidies call 
IMlmllgcr bc( allsc flicil, capacity 
1() pay hw scrviccs Ims IIIcrc;Iscd. 

Ili additimi I()Ilic inutlytical wm-k ()it 
illc filillily plaillilligy scclm, I s cul-rcill SLIMS 
and fillill-c pI,()spccI.S, St;l."(. I Ill(.Ill(l(.s Illc 
Irallslalioll (d its I'llidillo-s ;Ibmll 
cl till igcs iII I I Ic S(.(. t( w I I I I it Set ( & 1)1.()gl.;Il I I 
00.11s which ;1(1(11-(.Ss ill(. i(Icilliked liceds.IN 
(;();Il selling is Imill ;I (cclillicA mid it 1)()Iili
cill pI-()ccss. ( )II III(- side, ill(- liccd 
is w gcl Ille facts s1rill'ohl S() Illill g();ds 
address real lic(As ill dic sector slich as the 
number w1m IIccd 1()be served 
alld chilligcs ill ille Incilmd Illix that 
rcspwid adc(Itlatcly I()\%,()Ill(,Ils 
dilutive health m-cds. 
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STRATEGIC PLANNING FOR THE EXPANSION OF FAMILY PLANNING 

AI Ilic slulict ilic Ihlcrv UI( p)OIcy cml

si(Icrlim is III-m g bcvm(I)(' IIic IILIIIl)CIs. 

(.0 )1'l(t.m Iii H)oso I 01Coc bk' (Iii1 () (.()i )

(0w 111(idrtllwhi w1i1mvnich wi (friallt baiIgU 

mIolc pioi10-1iakc (id sluch ;isliiis Illc sccui. 

Ill i I J l l(5 Iii s bc "[wieg ( J) ogplitv 

Cefl 11,i 11 (IlullIe,cI(d orlcugllm111) aVll d 

J)ie icld fkcII(OhIll 1" ;111i,()t(S 111Me 

CV111p~.mill~w lmdI~l\ Iullbcil9 



STRATEGIC PLANNING FOR THE EXPANSION OF FAMILY PLANNING 

ST-1FA GE 11-ALTERNATIVE EXPANSION
 

PATHS AND RESOURCE REQUIREMENTS
 

l o T )((Ss f0(IIt'sc 011 Itow we 01 ~oiit e Iht' fol1lig characictristics: 

we willit W bhe - Ihal is, iiAml1 Ihlit'Clllt'i1I sit- ~ heI~e(I.eve tIv'v11 (t:g v 

11811011 ats alssessed ll Ihc i(gllllliiig Of Slagt' I tr1 1t IIlspilills, prl11an. ln',ll1li ce 

n svslelSysprcl''tl a811('ilallvc plog,411111i111c pathIs 1(111scs(0111111i1'%-l85(' cltivt'cr 

(8) 10 (Ib) Ill tlilis 1181li l! IPm kt (ht'8W ls;li'illil-im- civ r yscl110111 

w0 lliose who wvI bc iniakiiig pioglanIiimic 'rlac mi 011111''i8 11 

ofr Itmill (('. 511l)i(Iit'5 (1011(1 a55i51811((', 50(181l 111511'

iie Ili)11selclils, fet'-foi-seiviec, 

I'cc'0gl~j/(' 111.11 Altlrllivt ('xj)811i0l1 ;Itlls T l 
alt' p0)hlt' 811cvcry stage of 18t11ily plannlin~g Hi'p11101 mi l-mlIXe 1W()\tlt(Ih~gh eathi 

palls have di fitre ill it'oltel1litt'11lit-lIs 'i'l( cli' m pplilis 1111 ale likely 10) 
as well as difeolt ciIalices of Ill(ee(ss wilhlill lht st'ivc't 111omgtll each1 liitlt'd 11,0hW 

i't'giilaio- iv iril011e111, 811(1 0111tllc cmth, 11101g11 lwostIpailll selvites, illi'grltt'( 
511'8111t5 1111(1(1 whlich plo)graills have to Oe- inai'iliil and(childI 11t'8111 sel iccts, tomn

at. llcaIeilit o ll11 - lletwis s0il ( iali- II01 t ll . Im lt (wlilill: s It itoil 

it'blt imeIl leael 
g o.e (0 tIa 

Wdliti l m8V ixll of[1stlict-ld ul- w mh 
CC~ ii ls ;a~ clla ml ) I]gtiht lwgo Ills . it c iellis es li t i'j i ''I I cm) l 

('011111it'~t~ilal1)185(5illI81 her mlic lidll n ilctn~'ogrI11t(ll)11t L it's1. f ntdia 

lt'Vtloj1tl lvc that5 bc1( 11011 (otlilltlit810t (ill l 
glaills, cilil 111c11ithle 

L';x)Ill sioll l of o1lol) cetritei't(flttll1815(l Re~sill oqut' t 
Ill~~t'(als~~plC )('s pn'ee-sIl II elvivitol ilti is sl d~ti(1ol 
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ailly (wF!)Oitic.idly \'ial( Ill a OIII with straillls (IIItld i rx-t Sc(t0I (possi
stiOlg I-cii o lls ppoI(Sili l oill c prIacJ)d(icc. hi' iiicliidiiig St-l((tive iml-cstilcills to 

(~Vli~l \~h~ IItI111 33 th Iesi 1(5 IoreI"Ittvpial Asi~ioll~ ilie. 11w 

do m I' i

tlow. (111 "c ((Slcmi lllBl (31 *isitI (d( I' ilhi cd 1() ikik-s nc I(ur'ilt3ai.dslu 

(wi \ ch ill (ll III ', (d dw ll.c l((IICs h v o il I~ie i c (liiudf sl Ii( mI ith~c The 

alhl(3 al 1(l\ ) \ ij)Ic a3 hI\5lail\. .1(illc(- 2,ol) i i1(mlS 111;1;1Jo i Impctl 

(>i( .( ))cfallil\ )I;Illg hii5 rcull\( II- jg131 aSI tivlitm chubcIIlscit( t(3Wuireh 

(a i)mmchue lus toel makelhiiol eici (1)1) 111' !st S(('si1llI( 3'Xh).il lil5 buM(Ii(3 e 

; 1(1 111 ('XJ-aisidcll misS(lI ( II( (dsiI, glu i~l1(1 tlh ll I;Ilil\ l tl'(h 

d Ialco illsi/lll. c h\ ~IrIclvc r Illcy Ill alm 3'icr I\3illl3) hlis ia pn 

hIII;fil'\('I hI\ 33!! I.Ii()lIr p .331aS l(l5 it io ia hil OS '~( 

tivc . F . c ampl: am ig11 l(''h I-3I (', [(d, 15Ihci l-t - li ll 

Il ficl) ('I)iiiI \ "A." p'I-clll I~clof Ist-m M AI' IIICIaIIO iuiiie a pic ili I~1llt 

al g 53'ilVd13e \Il ( l ill IllcIcaptal(I ill- c hi itli iII (d 1 (IiS(Oill 1L3lu 'Xlsricl 



STRATEGIC PLANNING FOR THE EXPANSION OF FAMILY PLANNING 

12 dloros still Livorion (Sit.( limait t It.\ inl jim-stioli. IThis is dilliilt to)qIti;mti

privdt( S(.(Itor tdiaiiiits). k, bitt coulld iw a realson IM. wtiiig" 

Er~li,i -11 l(& IIISUN IKII Ii i jl IM111 44MSit 

ateH (.)S III)I-1i l . mi aii '111.\R tIIliiet ,I- thatY 'Va -uo ic . .\i loll 

lli.(lit aI ui hi,I TAR S Tlw111tugv.( tItit [wt liX > mi
 
is i 5tf ii mmkt (Iltts .\\huihe(-ili goalIof(1;1.o
 

it d ' ;lIut I Mabtivittt tivti tl tg l\l 11) II~II kd \1 I l -I )s w -i 

a~I iiia hiiv uiktths l~iti 1s1i11tti.l- '(rs andt 

;Is(1I~sI-115I Mlutill (d IlI hIw g(w iit it((il i 
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sow nzwm .nm 

cipi14Ity 1toJ)i44(li( 44w illi)4 441114- liced
 

cd saupiw II its Sl(I.(c ~itiu ship Illcill
 

I()441 l442icmI' 'l. ( W iII. l4 iIpli4 41
 

alill I 1()"4.1s;4.44 ic I 4 ,4j11 4 q~4111 )1(
 

ai d ilc(14)\I(;lp 4'4 4A(I(11 1 

mid build l 4 [44.1il idill IIIil " l;4\' 4 

I)1lcm'. ;I't . I 111I 4( \IIIclu 1 ( iibc 
NI dl4.s41 Alo(1)111144 dc1 til)4 Iclil\ III~ . Wi 


Ilpc 44llc il 4111m,4 ,41 od.2 ( 44~wI p 4alitl'4 ill .
 

IA .,.4 144,1\ I cN~Ii 


I'll11,4 414\r ,144 ',lcN ' 


IL~ ) ( ''44 '. 141m ilt41(1 

'Ibi' \441
41ll;~~Ac~I1444'44
 

IF ; 1 IIhw '. II , 1 (c wild1 i
4 i, 414 4 .1I ll 

I] ill I,,I -44 Ic '' I',, m cs4II,I(i\' N4I11(cm N..I1 

N1 1I I \4 kI p N)II IN tI11 I I 1 14 44.2,1c1111441 I
 

441~~ I 414 4 1 I( , d1 1 b1 w(c14w I~Ii I t'- I
 

mII IN 4111411 I 1lc4 I 414144 ic J414Ilmkj , m. Nt'4\ .

Nh)444('4m ioN41 . 111g.4ciII 1m'4111c441 i l('A' 

'it iIIt'44ii'.iI. H 1 1 441 Ili 4llt n14 

cl \Ilcit.( hilIlIi (Il . l l ilt 441(11141'.4iIi44iI 

C.4i1.Ili4 sh l' 4( J l 111)1,p141)grl4441111i 
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STRATEGIC PLANNING FOR rI1E EXPANSION OF FAMILY PLANNING 

STAGE III-SELECTING ONE OF rilE 

ALTERNATIVE EXPANSION PATHS 

t IIhc rc ll li ing slao cts (d IIhe strilco ic ;f t r u i c s a ndm l in sc lc(tim , th e 

1);1il l g ipr~wo.s", tI c tow is sliii'ls Irmll scc nl rio that w ill il(.tlutll%bct tp trsucdI. 
1 i; ll\sis ()fallcr-I lim c limlilk latu int l'l w~sc alldicm-cs mlY < ss (d,1Ilillislo.I-s, 

cXpl}; lSim pitit s I() illc sc,()If l (d ()fnt (I lpublic <dlicial's, amld I cild cts (& llic 

Ilh sc sct'lilillMs mi llttc c-stlab islillicili (dl all Imioll~rn ml lhm i,. n i e l if w:ic txisls. 

il'llpdcillcillitio | lImt. \\lWh ' ,c ic (WI >h I Iclcl" wlm~scgmid sntl'alt vlows ',liil iltlltt

r-c litc .s( m ;~ lk I ilal , rk . it ]-(iv ~llll a l in t g yi i l \m t'llt't (M+ , l .s()111( c ' ',i . a n di~ 

is illip m-ll1tlll 1() l t tclmlll)( . ll1.1 t ', t If(11 %m k i hc 1 g tttil ll Hw t 'livi tml lic illt a rc( Ilk ( I\, 1() 

wv .ill i l 'I tlw Il l ilIC',i < ;il'(Ik' ItlC CN' M )Sl)ttn (d I; iIl\ Il IIuiiltg.p<) i lioi<ltitm 

n t l p utt t o t us c+I> t h o c d io i lktc k c \ p r ('- + Dlc vc h yl mc hilt'l l l i s l ldall il tI( ~ ~ 
"+t'Mill duh's is. 1(c .'lls Itlitsc, h\ch)ilI() i11 llltil A iil Ilt;I\hwc l k vttl'' CtlICcC, l t pr()-_'tus (< I llc ;ua lli"ll 

l lycrs ill Il w fitlil li lit iligq sc(low :Ililc ,l+ '. <d tlu lf~ l l I" w lh i t+; 

itlvkscs ;111( tt)(0clinw. ,illilit'd 'il d.ti+ all lIMt cxVIIIIc, IllliI itltl MML><~t~tioll
 
t

crI I\V() slaw ""': tilt' dc'( is(Im nmill, 'r o~ w~ll 
m d ha c ll vis''Iln c m c.

itlc ituli I (h'a ill il t',lu 'c 1() hc m. lrIIcsscd: 
tll( m ;iutlli il \ww>k mid~ bc (-i\ciI MUOIt O'il~ 

Mid~ tilt( plr<u, ;i ll ttmrniagcis \\+icwm-k will 
lb c a f lo '- le d h \ i l c m tt l i~ C. g ~. 1< c s :' r s 

;<- S,]n cil, Illc \tiiotis fl illts all c ) tn l 
I'll(c (ccisimil-mai:kim') sIn n..' m unls IlIIrmll'll wh~ichIc 11s 1 iic l c thc 

c mO atc dt Ill s.cct<+r-h'I uc p hu t- u l',( s d c\chilpli \cl ,t i jl li\'c S c )li y]c dl ill thc 

Ini I g l l l o w mil i lI d+i\ i~ttII;I m-gi li z a ili o l . Ill a l 'tic il s t; wqcs w ill h c Ip rC SC~i tc d toi 

fnit ill ca ' i~ lle (m lild c tlii ts fli t'turc rc c ic- tii iic~ct in t 

'I]>tun cl~rlcl t,'\ 11mkil mltcl stI c sli -lt is l tl> ks nl iti g ca h 
md lc lwi c s ,It l cl( tn, bc <lfi ln ts'l h ll CM'tldilil prl ,(cllt' il<H 

ti0111111. \ill hImII s lsvcltI.h\ b ;111(1'wll<. I m iIIc c cr-m\c Im ililo i 
llllilmil Iit ill tllli~ -(, ()I igs)" -'lit' ()'<f llc , ll ill tIll i I cclimcha l ics (mlt'nc ;i1(i 

l>cssiiIIm ',t~I si icc i), MIC ( Wutc ihicili h(il c . I nll tl( i t +Icth l - S TIW It iul' 

I11111lllt m i (dlllr mills l iv ilt'ml l illcli tl li, - "ll'<l I IH i t . 

a l " l(liilll bt tiha\t H r :Il ()lc m ipini g m il llilIl'Si'l l( 

m illsircsoli a ld (Ill tllld . ' Hlil c isli ils I() lrlis,l "Iips\\[Il cu -m ga t( us/ 

im i I1<w Iciil lclmlc iitTcc ilii +iiiilil1lt(r lilt'I.'"
 

ltsil x 
f~i lS tol I c si ill l Il( c kc\ ~ c ll)Illtl)lI l )l\a m lIl 

Fsmm-th. ss (w m -l w lp la ll crs11I livcr llI ptmlil'ill\ i~llilmil si l it'it 
miiii m.I)-

1111111c~ im i il(I Ilialak m 111dil's Itllll\c, ItAs I l i lt t'yu iil lIt'],'- Il l u ' 
s ll iillilpat' ir l i~iidu( is a i <i-inC l C .Si,,1()ihc 

aliaix'iIirI1,l iicc ic but~il. s( wiulllIii (dt 

( )ill' I li ll'll sl ](I. ili l 111l(lil l cil l i llm>ill 
dliSSc llinlaliolii phull w ill: l~IitS i.~~" tollli' ll,' \,l~ il Ii' 

I,d c mnii t* kc v ul c s imni- u ,ikcr i ( iI( i i ( T s c l 1() t i l ll i i c s" \d ucrc i l ,'i I ii l i\ ' 't 

w hm sl it ild ipa lic ip alc ill r t'\h6 -w ill", llu a hlc ndv h c c l i im clli cl lc~l. .\lmlllc r i 1l11 
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(csstIII impUIliciltlitil ()fall~qt c ill 

I11 (1( ji (I1 )fstalge Ill is a c i 
Sion1 I)X. parlIicipatlts ill 111 laL lilig pliO(css 

taken to()Iwiiliu ath mlitv I ssue ioff 

al1,11mli~ivo' to le( lak tintoUolit 

Mid .Xl)Ills()IlOplils I \vcl15 
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STRATEGIC PLANNING FOR THE EXPANSION OF FAMILY PLANNING 

STAGE WV-DEVELOPING AN 

ACTION PLAN 

isIcssciltiaI Iilat a sctoI-VI(vcI strategic' 

stcjps that w~ill hu takcii w~ achli(\'( thotsc 
ol)j-Ii( s. t alt' cial wm'ok Stagcs IIfIli i i I o 

an11I has Iceii dourc ad(1UulctrIV 111051 (&I 

wiltl him(stxe ileeds he ccudsd alatoot phatl 

Sillalligad ahlti bItS and we~illrk 

wal0 

hlasiI( be~~t ( pcs.:! ic h 
sulicI Iwc It~(It)hc v(I stti ;)Ioles ~atd 

dic e 


filhttypsit.ll"t)I)jI(S audi te it'tIt
 

ar('tt il/. d , i paltc ipll isit ttiImt 
wllilltpit)IMthettil wht~imh liss 1(i mA deiions 

wtilt cIc toit pr1(1 lJ I)[.(tdlehtaicil- totio 

)jive s al iht(Ilc attti~llsa
 

M toge ( I b audI
 

( TlVsChe d 

ateril It) l sihi owii 

auth )li\ztd byIdw pIaticipntsill lic peltt)I 

ithem htiiihhclte I~ t h islcl Al (Ihihl 

set it thectlariamiv andue racistll tage1(II 

la)Ot. the allt\ m c~ali illgpllltIndS 

detal ilcIttdita I( I tls aIttI the uillStalge 1 

olts hifimlt sttj)l)I\',id~()I lo)gistic-s que-st 11( 

http:filhttypsit.ll


STRATEGIC PLANNING FOR THE EXPANSION OF FAMILY PLANNINJG 

STAGE V-FOLLOW-UP: MONITORING 
AND EVALUATION 

it lt"l<iilitltioltd'tioiilltl t il slftu "t iil i he u' 

litI11ci iii)a\1l ' il i ' l~t i ii ittilt'l p i l \ll l w'ilt'iil 1 '(.1 Ilvctrtnl ((Itlllla t lir i t-ll ctl'all

ol iclitls. b\ il i ill ])r+ .", c 'alm - il ilt ilt +is ill.,i btil ili li it d \ l c
 
Irllt +ils m(litlc li l lmilll mlii' lw l il<'li lwI tilr c+'fiwirs alrc+rtrl i<+'cl t illt'cl iisiln.
 

liri-liit" il\+i lct' liild ts (d1 lca+,dc+'is w\'lm dcr+' l d., 

1il1'i<++llm-i il . lillm cclih, 'l c h i 
toitc tbilll kil (.11Nr l~ctltvii's 


mid'clh i11liiciii~alal<+ltls1( lt'll(h
16 +iltil 

Ill ( llrcssi<mvailitlih illi ii l h<'[lu
, vli 


._,dIls.I lc ildh c mc miilp]islii d, l+ l ilsilt 


t l li tl t i l tiit ii l lt illtiitl
mnalliix simnilar)illui< , c'.,tlli illt'i tli It-ih+ii ti ittIttiil i< lltl x xlt't iit 

AP.\ ll'dix 2,. ill whiich prl-rmi+li g()ltls arc<+ 

kc.'\cdli I()ir)grali ini lls, a i dlcc imi i c~'ll+lil 
sioltis, id~ cv'\iltiitti(lii betnm hlim rks. "Ill(-+ 

c'x mtl ct ill .\lppcndu ix '2 illilsirt'it s ;i tral'tlcox'
 

h) CNxlClI(I 111it1ilv p~lilil li" I() rtilil w m llt 

bY Inlu[tding 11 ill ;I prlillni\ lic'ailii ;ll prol

i<c'< I 1,cIcd( 1() rtlill ;lti'cai. lhlc Illuillix 

C'< ll b l'itll)1-pm';ilcd ill liltc dh'clilr-li l ort 

issued'c sc'm lcliy ill chiauthm)k fill. 

Il l +ii 'i lillimii ismi rl 'Iikt'l, io stlic

(tcc [ if'it is, ml l~ge'd bx ;ii l i, ,Mi( i,2ll" ~ i 

lia~lilig2 cml x il t '\ supic']h lii ilixt'iv 

pm-twld€ by .i smai~ll lli il sloif 1li U() ii r 

andi iti (I <lm . hI iioi bc]lW(WF,12i<, +lltsh ld 

liltad<+ f. pllci-iodic iitc+liiign,. (d iltc ~ i 
liitino-d coucil ], kc,\,cd l~t ilIli imimt, (dl 

t(I',M+lttlUC all<m<alioli ntl iil cliclt<,t li 

siltis ais wc<+l l,s Illc+i w ()I.'i< p1i )lg ,sS Imv\airl 

<.wxaltuatiti)i bumhit' lnalks. "['lu(, Ic'cimili slial[ 

x\<th avI<+ t-sl)()Itsiliiltll .{I'M,gilli/iltlg 

tlicet'
lings,
 

The' . t\'c and{ slilittlill-c (di~htvt I 

at'iivitic,< will dtplld m)li i Ill l tll-t" ()I' tillc 

p~lan (and whtcrte Ihc' cmllttt' is ill t(crtllls ()I* 
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CONCLUSION 

ol c\'rllct 111.v waill to illv st in as (Ic itldvisol. 10 assist Ilht slalf, or1t silb

18l. lht1 sralwgic phaumiing process aisillc sit\' or collitillilts, llcsc,cholices shldcN 

olic Oullilied ill Ilhis (loullniilil. ]For cxalil- 1wl) lpl b inth akingrovct (Ilcisioini-

pht,a imlicllar dhollr )u\waml siml ll(lic t, l ls, ilwill dh lio good if)(e-


a p toclpIlCr or as bstckgrouindl it sFt- tias ,orcp(lipi nelf t tlr oijcci\it 

5tic ii t lt ,. \l ai,hn rS should..ithey tkcalned .1is tt 

tvkes cmore wIii lieipoisivllok;lIdab'lv 
;\ldr-si \t'll, h'\iI l ihllrol\ ( l' it.-

Wa l llt i(clsI)h. lit'iiiho,\'will do il, 
mid ' lnu'iwill ltsksi'c e llclt'd ( 1 

itrd tol pursl.11 "vlial Ili . 11;cl liltivcs, 'k plait ntc(Is to be pi-cpared that 

particulatrly hliilla ic. anlitul i l (,,tll(',ta > tWtl ro li otili emljticaltasks ()llt-
Slrai)ls trc limiii ll liit 's I..\ ill l' lc- linocd ill lilc fil twol staeisof Ili'pla c ss 

unldlirst 
nativ'' isIaoit l a1 sliIl)'roll llitlg il 

sc". wi thifit ph , (till t t ts ontisti 

;iswcl 
t' 

.115\)liil('hi. ltlca i lirlget'for stliffniig 
ostolescIclivitic lhglc'ticl(Ing 
l ptahcglt' ',ull clnt ta ,lion 

priocess ill 1(1(1 illc :lieil
sh (l-Ies.'1i i'csiolls Illtil 

idithutla\ vl i'mu 
l)ol c 

bc ili il icill-

ph c I 
the orkof ;lialii lhui. This t 

I l l'lt sii,t si illlil frl'u 

rk lllt 

sks,I 
will 

htrilian -
Iiikts ai r (llomlt'cli ctiiskct lok ml w\hait Ixlicail tolsllrt'lliirte . Ililcinalt'rials ilobet 

mlighi tb u onliiplislitd ovx(t1r;I lnlltIr plhin- proliccdl, liltc tcvuills Ilo bct origauizc'(, 

lih litlig . plninmagbii anid l owslillcai a l'ill Iul. It 

aii Al\sIf.ilt' (l'tisiolli-l'Xrkllg ' ililx'it' 
ili 

('ollit' 
il nsii lsi 

(li vl,l,Uid olh 
i,sist t ' tilastafflin ,, 
anrinputs r icquh tI to ind e 

prlctss should I).ill acillltlal allbllt aohatil go lik. 
is tl wu'it h( gictltg cXp. l1twlillis irc l ah 

chiceforrini al vicalw iktlll , ro vi Whas rls willt ' illsid, xpii'ts play iathis 

ta
With whalli will tili
crs cll.If t'ill -s lll' l,lioilsi ' te'ltUls colold play an 
coiisilertiii sliol~t'l b iven lo<ulrd-adv'isory rii, ill the sris planningiplanning, ,and~who arc liht.likc'l\ ,audi

clu - s/ p ila licid ec sio ls'ibill roc ss. D~u rin g t 11nn.ilth l'lical slaig cs,aill 

sXta t l t'' ss sist 'u ltctol tuhs iff fa i lv h,imni a lslff l l l lhnot'iherslu Ii n,i tsotainil ((uliliioi fi inii- lliht skith e per w\iid lai.n i l l h i 2 l li lilbr p~ iliill. llgts I I I ili g ill p oic ytw IS t I..\1stu ch atsllT A 1'? 

and IX.'? (;COSTI nlodt'l, ',tssisl Iith' complilatlion of 

•
Ifiht' dt'cisionl-niakilig miii'iict conllsists dall t . ;alnilly\sc's, aind'iprovidt hit-'lIll tl 

,
mniiily ofl nltle ll ]s ol itlnilial~l popupla~- ma ng~/i ofl lcrt'iillivc scnricc,tcxpallsioln 

Iilin (.0n11n il, I' cal illit decisiont andlOwtn Ilc ht' ' sc''liohs. D~uringq illc 

wich siupportis Illial is Ihlc logit';d phui slagcts, Ihtc tcxptrls cold~(onllc<il actlioni 

c'hoict, Folr lite milivical worlk, lprovxidlt' aissist ill ilt' (dissc'illillaitioll lahl mlid 

thatr it huas tht' nn ll-icnlI skills. pi-plrt' i i ials. Tht'wo'rk plainIf liiot, onilof nil 

('onisi(Ic'lliolli slillld hct,gixvtnllbuild- dh'scribcdllilhlc prtxionlis paragraph.t~l 

iin,its siat[ c'ipa:cilX, Iraliingt sialf iiicini- .sholuldnuikt spctclific rci-cm'ltol(tt ht, 

hcr~is, ()Ill;iiliing donlor sulppornt 1,01.it 1.rcsi- roIch hat l ich c'xpetrls will play. 
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W\halet lie cxpected mitco)lics and1 

Jperlh)U-11ilicc inialors?, 

it' lIil~i 'dl(l,5tlimii ludc \ iiitl.] (I 

Ililit itasd S Weilll.ica OiiIafil(. s t11 

whichll 1 rcv ()If len I illbas . actwillu 

51dgts *iiitl '~Itil -l.ithci iilillilig 

siil-mtgie Ja.Ii l mv diliaisg.ci 

Si a~l.i4 'Irfillg lc11 il11 ( c l c i \p.l ll'(i n ruin I i u' C.np ()III N I 
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APPENDIX 1--STI ATEGlC 

PLANNING CHECKLIST 

lild pro)gramsThc pupseo this checcklist is w( assist 	 To""what c'xlcnl do(p(dicitcs 

s('t()ns (c(Itic'lli<)l, h 't hstaff<)l,\..) il its c(m)w)l~cr tilh- ill rch-cl 

3Taocliiis) ill thintkimtg cm)tpi-tlicitsi\'IN ct(c.) mkt' ac((cmlml oFl ptlati()n ;ill( 

llu stuplly"and sNstt.m til(.ilv il)()ttl 11,16i 11.11 Iml ilmuhlt 	 'ilf'rt plam in iim imd? 

+ ,ildand< fluilk plm lt pro,l ir)u~~~sI<) lwl]p 

-; i . h cnli tl m si dtc r-all ol tts lbt i ll w il~li p ()tc 	 1) \ I ' ,\ ) ., , t t \ f ) 

\ tw.i s illc>ll(W ilcit'i\l< la st D [lIS"o r ( .()II1 ra c cplti\'c 
efft i(),lh m' i )dl t t'l " n l t 

I M\ I ( ) l l l , ;lI 1 , C' , l c ? 

andl tllt( ;a s\wcrs tH)citchl ;it-( '1kck\ I() stiggest 
hi t'tlicc101r lllicr. pi()bl~ilg cilhicm illl(o W,+"\\ ;Is ill",tI sI c illStlS,- l)()cs th~c (,,) \U-( 

cpitnc mtl icc btla~'lasic lp y tlIht-

T h et Sit st i t I(-) x h iI Il S l i v c' pl um di 

(lm)(+tlncillita \ ,,m)rces <)d itll(rm li(im i, o)r ill 
dmta? ity cxisls hw alil('M ist il til m , \\-illi kiio\\lh'dIg-cahlh iiiii-	 til \Vial Cal( t+t

sis ,and lisscillililmw)ills mt id m))ga il/ali()Ils. 

W\ h-ll is tllc' (')cm t il,i l \tlcrag (d ilhe 

st-tl ict. sla)listi(,S s\Sh '.ll|" I l()\\ ,t(.t't l-lte'
P)(w)l( ' 

W)\hat Ic llieti) pl)(li(\ andl lpr w-raiu 	 ;rthtI atlc mv th 

ob)jclti\', (d ilhc g()\crilinCill ill Iht' Imp)I- ~ iltl'i la' ) +l t ~ (g 'm
 

t l c dla n d c'\;th h ttt'c l ' 

Iy ,mhlIcd, m.) ;Ittc flutlicr s~c])s nccdh'd I() 
W?: will he' Ilt'(csS;,l\ 1() c\vahlitt. 

Il a ti o)n s c tt r)l I L ItS a lp< l i cy h c c'I i l -	 n n .ca+ 

\hil dla~dc'vchy ;I IMl lil)l l)()Iih 

a ac lcdai-.aalh 
I,Ihmv muc(h '+tlp)p)rI cxi,, IM I)llr"l)()Ili( W 

~l ic, .111IM10 W.\ l capl'c(ity cxisIs I<Mr c<)lh.ctlig thl(il 

S + I ligh~l- datll I '(t'SS;IV W (wa'lllict lpl()w rall 
and IM)r 1;11m~ l l)iL 

I(yI l)()lili(; I(;c.1" il ',h,.
 

h'\vtl c'm(( tllivc ; tl l h' i',hkiiv (d)liails? ml;tt
 

()11l. cliltc,,? \'I-m)li'l fi m idl rc-imnal h.l+)what tcxttcll arc 1,littlt se'rvit. slatis
. )')tt) ,? N(.,t.(l<) tics< a.lld Stll-vt\ dilta lbcillg Illili,,cd clfcc(l~r\'+tc t+)t~) ', 

(w()n" ",tcli.4i(tln <)r-livekl\ ih)w lr().gran)l lilh i ing and t\ har()q),. l~ll). 
lm r)alim lsp, cw(.).,- l t(' utlt' l ;I l)til)li( 	 t ) ? 

lI-h mv I I t( I t l l l) l ct\ i s l k l( ; t l I< ) l i l mi l \ !" t P \ 	I t i 

l~la (\'l)t'tl))lc, nl - W hat is ilhc h c (&)lul|nCl licc ? WVhic'hnin-Itt 

w\h a t i s+ ith c tr1- tl ? Il ( )w (h m',, it ( ) in l p a ic pl)(l illai o ll "r lmi l i Imc l l c( ,g r+( Ilc s I 

l n ll ( .t d ( ( . .. ai dh 
>-;~t~l\\'at It lllth~l' l~mri r,, class, ctllik 1t\. -().u h(jI lcitn

h( ) l l ct m c r a~l ) ;ll 	 11 1 1 1 1 10lu n~ . . s -fil i cd(lb v ,"c i l h r, 
t' ;tl 

Iic rscl ,"r~m,trt l .h.))pcic l);oriolW hat~t. <hi al 'r )d alh(it 
clc ,ac)pII "n

()Inp .ntdchwtcl I,~ 1i cp,,.( cit~l tl-	 iI tribal vIl;tl 1c i1\ ( i I 

lmisal a ) ~d liscm ( vsl', I 1l+'u .v ' Noll nl l- i l ,i hlu) h' At ')lr (tll\ 

l~t(i ld p~c ;trc m, I E c ;to I)tlt((, "t l\-clib,?l .r, t s \i Imv< l 

lpc( ial "c'( lJ(lm a.lt'l< 
lio)n gi()tips have( least

lics'- (.S('c .	 ()II t 
lBarricr-s t() V",u)il\. Plm~ ill.1," 	 W h\\ich Ill it~ 


;tI(tcss I() sct'l'tts
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Wha it'c sllr-ccs of 
(ii~tlVN ol-o-lli/idlioisadi IlllliO( t.g., lack of kiiowiuigt of t'(iptwal~o'ry 
soilltt'5 ill Ih liilii a111(llmlI-p)Udil 5('(- siaildiai'ts of citic ill lIlt' prlovision o& 
1orIS:, i)lt'lili fl ' \pilll.sioll:- lFo tO(Sl fiivl pilaiilii. st'lvitts: difl'tict'cs ill 
[tt( 3\('l asscsslllcills o)Frisks andf ilicir, ('Mst 

Wha a~ll~rcIlit roltes of di ff'c'ill 5('lvic > \iul re Ilcsc toliSliilims, 

tijil slr ilt'nii 11i01()I, Illc lrkao olici.lolj providt'i ;IllllltitS, mis

publiic st'rlml suTIuts (W stibsidicus Illltit- 0 ltll~-ft(ftiilts 

(.1Illc rit'lict sccl,(fl )p \\'ii has iltc powt'l to ciiaigc or 1rciluv 

rilm id wh111
uls.t nina-tiltJt'Itlilt'lllt toll lis cm s 

Iou Im , Iitiicicurlowl (dIl/clif.(.t .\lllt' ImR gci\(. .\Nl) Iii i iMANh )1R(Is-bcKS 
lm'Illi wliia me~i strvtt Jml litt'l (phsi 

5('lltt'~iliil ullti llul~jl( lillulgtC."..lt' plullt lt'5t'ullmi'l5, (iclllogluljllid lal 

llIsillc (311-iiit iis lii't ap)', ra h)t' Ilcfla lmis -c lll-- halW 

till Is? ilcl It'1il isf.p ~ r li n )tl.-c l-i ilt 

> lct ((11151 lulicll k ci i s ll,o i s fIlIt (ditsm'llm ls ra i l 

aS Sli l cal . e etiliI)% tt' it 
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ILC riliall)h? ,.\iet"Iher finiauicial ac'otiitahil

22 W"hat isthe'current c"llphasis of II(" 
activies? \r ihey linked I specihic ser-

it"aisd lI( 

et it0 

l i"aliagicil sysi 

(iii? 

l 

viccdclvcI1v )bjctivvs? 

cap)aciv 1At(.xistiiig 5ricU 

( lc-ac 

511(5. 

D) c(i-lv 

exist tbli NR )f( 
chliis 
tiiily jla

• What is te inrinastiructure r ili(ht'rtilk-

in, IF(: i'clivilics 

IIs icctit(i , inetlo1d-sp)ccilic iih iliitillll 

availablcf Is it culinrull'culturall ) aiiitnd 
sliilcd wI hc c(ldl~n~llv l illlic tlilt-

niig woglnnil (i 

wthcr liillisli5s 

iitlil and N(Os? 
(10ii05? 

ilulto nillols), and 
l'c vccniillc govern'l-

Aiong N(Os? Aiong 

get audicllcc?( 

• A r prelvi] 

hifornllatoll , . 

irt\lI 

lrlovidd 

s, mvIhs, Ini 

r att iliics that 
- Whih 

cill- litly Is 

t 

tni 

lows te plograiIn 
iill whit qlailltili,? IhI.as 

ihlle(dc ..S\ei(v(dli\'crv? ille polgr~lilexperieilce(d cxcess sup)lelhs 

\\io Ilt thc tilrlgeauidie-cs f0r iiulfr-

ilatiollialid what ac Iaellcbst wa s to 
or s(tkitkls,ath what has beein 
to l'' t it? 

oine Ito 

reach teni (c.g., p(licy makcrs, physi-

clns, xistig antiotetial users, and 

>- Isthce aIMIS t( limoiit l cmlitracefptive 

stlp)lis and triggcr key actions - order-

Partilt s (di iscis)r hg,tracking (listribuiiii to lisers, ail 

SIlow bI)oad isIhc reach of, thc Iliass 
Itliilia (radios, I', prilit Inedia), and how 

arlltIh' b'ilIg lisId? 

miakiing jperiodic invtnlmri'e-sr Ilow \well 
(foes itflliil-

W hat povision is Ihere or quality tolll-

MANA(d -1IIN I 

Irol of'ciltrace1 )tivc stocks, including 
periodic Icstilg, Iclim val, or (hestrttction 

• I)os tlie govr1iti lhave a national 

strategic phtan ow explntllilg FiamiIy )Iall-

Ilhng Ictliltes 

S W llat ar eill(main ag nilcics hl 1 1 i 
caiilvilig ()11[lthe'amily'i)hlinllilli pm-

grai'n? Ilow (iiiiitt l Iladers ( , 

theSe ilgcllcies to Fanily planning as a 

cetralill iuissioni, andI(ho\ is their cal)acitV 

to llnllage. and torliiilate lhc difHere'l 

filtcts o[ the pr)grai11 What aleIIte 

lialliaeluit col~lirallts to plol i 

illp)nllieliiti 

> 

of ]l-'ltllcts weil'n needAre there 

)rov\'ishliis to ensirc that plrodlict spcifl

catllons arc Ist.c(Icd a(ld that FIF( ) 

((,dirii u/first o ut') l e ttl a tis et 
alall stagcs of th (listrilitioi/swora'ihl 

clain? 

I)o iecipiclit rgalliatiolis hve trilild 

persouiliel to) cstillialc rcqluirencillnts and 

rilat'd 'llldiigiictds and to iiiiuag 

stpphisr 

\Whal ilteIh llillcllts fl.r iiifolia

tiol sharing and coorilaailliiig 

•I low ceitrlii.e'/dcelrlited 

grain iagliluitili 

is.pro- iiors ill estinuiig I](\\'ciilraceltive 

rcih'lirelults, fiiiancing slit)pli's, alnd 

> Is th e tii lla iage mlit hiitlli l iolln scletdulilig slipllll llls 

s 'steii (NI IS)? Isit 'mlln plrhiisivt' and 
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SI Lave there~c heti hong-wrinl [foieccists of the life. ofI (ie poct (anld linder which 
contraceptive iieeds ihiat take i11( A.l.l). accotlilts), which by thle govern~l
accounit (I(.lsiie(l cluaiiges ill 111(1110(1 mix iIllent (or local privale, sector elilies), 
anld ill dhe 1(5 oll di Ife'lt-lil public aIll and( wich by' 11( donors: 

fI~~civiillel*Cprovders fore-ic iecto of ilve colieseain 
casts beeil icoiicilcd \\,fill decisionls and )(5o 1 ooeaig gnis 

as15 Iislc ( how new\% programi ii pts will lbe tllatlagecl 

\What ;11-t-Illc lessoiis lthiiieu .1I suc
((55fIii 5(I\i(.e (clcl\e~ ill thlis cmiiili\? 

SI las ai asscssmcint l ci tendcrt(eIakvii (f& 

fill]"i 5( I'i((5 (siltniioii alnlvsis)? 

111aIla1lillI. aIll I lailli ligliaqstionls 
shouild bc rvscar(11e(L 

l~s(~I~l1~Is tralinlinlg ne 

SI Live previolls (W) findinigs beeii 111111/ed? 

gi-alis 111(1 5111)1)) 0i(R act iv 1cs? 

T( ;qlp\ Ilie siIl-awgic alsscssRilcl1i ill 

;\l 1).s)(A11 1il2" phross fin a lN 

cmitn\' Ilc RieXI steps will bc)eto leerili: 

h)11iiIiv( alvallage ill iissislinlg tIf(e (.()fil-
Icy\. fakinR1L111 ac(011R11 cXpcl~iciicc with 

23 
p1115~l assistanre; 

)- t e h mg-teri goa.ls ai ( 1bl t V* 

towards whlichr sp~cific ,\.I.l). activities will 

whc(lacteflc ilb spotdb 

A.l.1. anIulthir eNIeccIc 01i11)tts oVeT 
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APPENDIX 2-ILLUSTRATIVE 
PLANNING MATRIX 

PROGRAM GOAL & PROGRAM INPUTS & MANAGEMENT & 
TIM ETABLE RESOURCE DECISION OUTCOME MEASURES 

RENIENTS RESPONSIBILITIS241REQUI2 4 ~~ ~ ~ ~~1 ( _m_o a t _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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