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Our common vision is one of being involved in development work
 
aimed at empovering the most down-trodden layers of society to
 

organise themselves for transformation of this society.
 
The process of empowerment implies the transrering of skills, the
 

bailding of organisation, the involvement in decision-making and the
 
deve!opment of the tools to understand our society in order to develop a
 

vision for a future society.
 
Our vision of a future society is one which will be based on non

sexism, where the exploitation of one human being by another would
 
not exist and where democracy will prevail.
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Foreword 
T he Trust For Christi: n Otit'each and Education is in its terth Year. It was in 1983 when 

three organisations Zingisa, Masifundise and Ithuseng came together and constituted 
TCOE. Now TCOE has eight regional operations, spread across the country. These are 
Community Care Centre (Natal), Ilitha (Transkei), Itireleng (N. Eastern ''vi)and 
Sedimosang (OFS), Khanyisa (E.Cape) Masifunde (Albany l)istrict) and Masifnndise 
(W.Cape). 

Over the past year the organisatio n has operated on a R3 million hudget. It has now astaff 
complement of just ovc 6(0 spread throughout thL country. At the head of thc organisation is a trio 
of dynamic and comnitted wonen, who drive the organisation 'nd who also inspire all around. 
Their visionary leadership has ensured liat the organisation rcmains atdynanic living organism all 
these years. 

The past year has been characti-riscd by inlernal processes aimed at self-cxanination, such as the 
remissioning cxercisc, the external eval tion, and most important of all the introduction of the 
Participatory Planning Philosophy (PPP), as a model of promoting developmcnt, which is aimed at 
developing both orgaaisational and human potential. The report of the National Director expands on 
the key featurcs oif te PPP approach. It has brouglt a brcath of fresh air within the organisation, 
anl as ot Iwork expands itisalso felt ottside tIte rganism tion. The initrodutiton of these-treach 
processes couldinot have taken place at a bcttcr linc. 

The itw decade precs : . special challenges for non -govcrnetntalotganisations and social 
development agcncics. Unlike in tIte 1980'. I'sre NGOs had to be organs of resistancec against allI lhe 
forms of racial di,,criminadon, exploitation and rcpression, the 1990's call for NGOs to be organs of 
reconstracticn. These are fundamentally divcrgeit roles which require a radical shift and 
positioning as never before. 

NGOs will have to fight for space within which to operatc. They face the challenge of advocating 
for the creation of an cnabling\facilitativc legal and policy fra t,,wo rk with which to do their work 
of strcngthcning civil society hia future democratic state. Such a framework is esseintial for NGOs 
and itwill not [c a gift from an'onlC, but it tlust bctn by NGOs thelselves. TCO, finds itself at 
the centre of this challenge. It too, after it's processes of self-cxaminaliton must position itself for 

the work of strcngiltening civil society. In a sense, its adoption of the Participatory Planning Process 
(PPP), as an approach to development, places it in a special position. Ihowcvcr, boh structurally as 
Well as altiludinally a Iot)ofadjlstmnlt has to lake place. Soie boldness ott the parl of all is called 
for. 

possible without the 
generous support )f ottr futdCrs. Sonic have not only given fi ".i alsupport, but also made 
consultaints available to assist its in dcvcloping new nichtliodo logics for our development work. EZE 

is a case in point, introducing and promoting the Participator ' Plannii't Process. We are greatly 
indebted to them for all their support. 

The strides which are cletirly set out inthe reports would not1 have t1e.Cn 

The strides madc in the ork \outld also not hlavc bcen possible wilhotl the high lcvcls of cotllluiltnclit 
and self-sacrilice exhihitcd by our staff iron the Dirccloratc to men and women on the ground who [oil 
on adaily basis to show caic Ior their fellow beings. TheI TCOE is iilde'l titt Imcnl in a special way. 

Last but not least, are the members of all the Colmiitccs of the Trust, romtthe Board ofTrustes, the 
National CounIcil i the tItost basic units in the structure of the Trust. the Projcct Cotimittee icimers. 
May they uerge 'rotm the iroccsscs of sell-scrutiny, with a better sense of ilctlit), and a shated visiotn 
to contributc towards enabling people t shape their owi destiti'. MNay the Trust, ; ii celebrates teln 
years of existence, receive new inspiration and direclimi inpromoting cdi tcation and devcloprucnt 
atnong the wrctchcd of our land. 

Wallace A. Nigoli 
National Chairpe. son 
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Our National Operation 
he Trust for Christian Outreach And Education is constituted by the 8 regions and theT 
Head Office located in different parts of the country as indicated by the map. 

THE DIFFERENT REGIONAL CONTEXTS 

North Eastern Transvaal - Itireleng: 

The distinguishing feature of the region is the great Poverty of the peoplc who have been 

systematically impoverished by the apartheid system. The people lack an adequate supply of clean 

running watcr, they are unemployed, unskilled and largely illiterate. The region i. one of the most 

impoverished and under-resourced in the country. The drought has caused even greater suffering 

during i992. The area is supposed to be admin'i;tered by the so-called independent governments of 

Lebowa, Gazankula and the South Africa government. It i; a known fact that millions of rands of 

state funds has been squandered. 

Port Elizabeth - Khanyisa: 

The region is charactcrized by the high degree of politicisation of the pcople. A degree of 

political tolerance between political parties has also dcvcopcd. This region like so many others has 

been plagued by large scale unemployment. 

King Williams Town, East London - Zingisa: 

The area is administered by the Ciskeian government and the South African government. 

The region has been plagued by large scale school boycotts, chalkdowns, dismissals and constant 

struggles around education. It has also experienced the great massacre of people by the Ciskeian 

Defence Force at Bisho. 

Western Cape - Masifundise: 
The region has cxpcrCnccd soin' Violence generated by competing taxi assoLiations, 

spiraling unemployment, serious problems of Ioniclcssncss and the ongoing struggles around 

education. The region services the urban and rural areas. 

Thaba'Nchu - Sedimosang: The region services the largely rural areio., of Wepenaar, 

Tweespruit, Clocolan, Smithfield. Owa-Qua and surroundings. The region is administered by the 

Bophuthatswana government as well as the South African government. It is characterized by large 

scale illiteracy especially on the farms where poverty abounds. 

Grahamstown - Masifunde: 

The region srvices the greater albany area which includes both urban and rural areas such 

as Port Alfred, Kenton on Sea, Riebeck East, Oucenstown, Alice etc. As in most other regions 

unemployment is abig problem. Maty of tle constituencies serviced live on the fairms and confront 

problems of low wvages, poor conditions of service, illiteracy etc. 

Transkei - litha: 
The project services the areas of Xala, Elliot Engcobo and surrounding areas. Problems of 

inadequai,_cleat running water water, lack of infra-structure, illiteracy etc. characterize the area. 

TCOE RGI(;IONS RUN TilE FOLLOWING PROJECTS: 

Adult Literacy, Bursary Surport, Co-opcrativc Development, Tutorials And Vacation Schools, 

Resouice Ccntrcs and Children's groups. 
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Directorate Annual Report 1993 
T he process of development demands the active participation of the community itself. It is 

not a community for whom something is done but it is a community which itself 

dynamically engages in exploring itself, in which people themselves identify issues and plan 

action and move from community mobilisation, through community organisation to 

community transformation. 

Over the years in TCOE we have been constantly searching for development alternatives through 

the process of action, reflection and continuously evaluating 'ur actions. We have been trying to 

re-orientate ourselves and to generate insight through various debates in order to find creative and 

appropriate practices to meet the changing societal challenges and needs. 

This report will cover: 

I. The contexts within which we work. 

2. Activities 

3. Achievements. 

4. Problems we are grappling with. 

1. Context 

- "The period under review is a period of great 
uncertainty and even confusion. Many 
amongst the privileged white community are 

I-I ~ moving to the extreme right as they .,re 
afraid of losing their privileges. Many within 

-.. the black community had high expectations 
and aspirat; s of the "new South Africa" but 
"hc continuing violence, po erty and 

, corruption in government creating confusion 
and is leading people to believe that the new 
society will bring an end to po,crty, misery 

'-Tow and homelessness. 

-4K !:i 
Ingeneral, the present period is characteri/ed 
by economic recession,' growing crime rate, 

- continuing education crises and ongoing 
t viok.-nce. We will briefly look at the political, 

economic and social context in which wc 

Development means fightingpoverty misery rnd homelessness. work. 

Politically the context is charactcrised by the process of .-onstitutional negotiations and preparations 
for elections to a Constitucnt scnitbly taking place while society is becoming more p ilari led. 

Violence, which takes tle f:rm of massacrcs, assassinat ioins, attacks on trains, as well as so-called 

internecine violence etween supportcrs of rival political orgatnisa Iions isincreasing not abating. 

At the economic :evel the country is expcricncing an economic downturn which is part of aworld 
economic crisis characLri/ed by soaring aneniplo)yment; rising food prices: increased cost of 

services as a result ofVAT and privatisation which increases the costs of goods and services, 
hunger and a general decrease in the living standards tf the rural poor in particular. 

Socially, we are confronted with an ever dcc ning education crisis, homelessness as a resull of a 

huge housing crisis and a breakdown of ser'ices 'totownship dwellers who arc forced to live in 

squalor, an increase in the incidence of TB and AIDS and a rising crime rate particularly amongst 
the youth. 
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TCOE, like so many other development organisations is influenced by the political, economic and 
social changes in our country. We have to adapt our programmes to these changing conditions. 

2. Activities 

Staff TrainingandDevelopnent 

Training has made a significant contribution to the development and empowerment of staff. We see 
this in the confident way in which staff have replicated training in regions. 

Training in People's Participatory Planning has assisted to re-orientate the organisation from a 
service delivery model to a model that involves people in making decisions about their own 
development. 

3 staff members were traincd in management through community based development programw.es 
of the University of the Witwatersrand. 3 staff members have successfully completed Diplomas in 
Adult Education at Natal and Cape Town Universities. 

Problem: How do wc deepen staff's understanding of Development? We will concentrate on this in 
our training in the coming period. 

Literacy 

This project hitsdeveloped atraining manual which consists of modules dealing with methodology, 
philosophy and management of Basic Education. The People' Participatory Planning methodology 
has been integrated in the manual. 

Investigation into accreditation of trainers and leathers is ccntinuing. 

Problem: More needs to be done in training Literacy Tutors/Facilitators to intcrnali/c the People's 
participatory Planning Philosophy. 

Education 

This project which has been administering hursarics has bcen confronted by an increase in the 

number of tertiary education students and fewer bursarics available. We have concentrated on 
supporting students in technical education. We believe that morc needs to be dlone to get 
communities more involved in discussing, planning and taking action in respect of their own 
education needs. To this end, vc are recommending that Community Bursary Trusts be launched in 
communities. Similarly Tutorial programmes and vacation schools should be organiscI with tile 
coinmunitics. 

Resource ccntres loo hivc to be owned and conlrollcd by the community otherwise they remain 
while elephants. Ilitha Education Project in Transkei is running such a resource centre, and is a 
nmodel to be followed. 

Co-operatives 

These have experienced severe organisational and business nianagecint problems. Many 
co-opcratives lack the skills to produce adequate financial information which will allow us to 
monitor their pcrfornanccs. 

We have gone to great lengths to train the st:. ff in the principles of co- operatives and in basic book 

keeping. Wc tavc Iranslated hasic bookkeeping munuaIs in two local languages. Ilowcvcr, given 
our limited capix:ity i.e. not having enough stiwff, a: well iasour many other projects the difficulties 
contfronting so many siall businesses inthis country, as a result of' the economic climate, wc are 

evaluating our continued involvement in production co-operatives. 

Children'sGrou~ps 

Our long term goal is to facilitale a process of co-operation with otther .rganisations working with 

children to build a ton- alio-ncd, autonomous grassroots children movement. To this end we have 
held discussions witlt the Children's Resource Centre in Cape Town. 

6 
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We have heldamonth long . " 

training . 

programme for 
Co-ordinators of 
children's groups 
with the Children's 
Resource Centre. 
The major thrust of 
this training was 
the integration of a 
People's 
Participatory 
Training approach
into our wo~rk with ,.. 

. 
- , 

children's groups 

Childrenare eneouraged to be creative. 

A dminist ration 

We have seen marked improtement in the implementation of systems of control aimed at 
rationalising the use of resources. Certain regionis are still not accOLnting for expenditure timcously. 
However, thi introduction of the mtnlily bidget and the imprest accounting system has led to the 
streamlining of administralion. 

Compuleri.cd ,ccimUltting is tot bc intt..nuccd. All regiional administrators have attended - workshop 
to introduce them it this sVstctn ot' accounting. 

3. 	Achievements 

The directorale ncasurcs Ilicir achievemcnts against the goals they set at the beginning of 1992 

" We have set in mitliti a process of rcloe:iting the past, looking at the present and developing a 
vision and a new mission for the organisation. 

" We have visited ntst regions of' the organisation and have actively assisted regions where there 
has bccn no regionl ct-ttrdinatitrs or wlthcc regional co-ordinators have ncedcd support. 

" We have participalcd in a numbcr of network netinngs iitl debates and thereby attempted to 
improve Ithc prifile of th L'r.attisatiol. 

" 	 We have rcstruclurcd the conctl and t Natittual Council meetings from laburiousimorn, 
business ncetinIgs tt intorntalive wiorkshops. 

" 	 We have conlinued it fundraise lor the whole nalitnal operation including 8 regions and the 
Head office. 

4. 	Problems 

" 	 The si'e (if the organisationimakes regular folloiw-up visits and on tie job training difficult. 

" 	 Grassroots structures otf decisioi ntaking such as prtject ctmmittecs remain wcak. We are 
committed to cradicaling these problems in the following nmanner: (a) a more goal directed 

process otf capacity huilding; (b) restructuring the organisation to rationaliic dwindling 
resources. 

http:Compuleri.cd
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Thanks 

We would like to thank our sponsors 

• EZE • 	 TEASA 

" FORD FOUNI)A ION * 	 KA(;Iso( TRIJS'I'( FOR 
ITIRELENG & NIASIFUNI)E)" USAID
 
ALGENIEINE I)IOKANAAL


SLIBERTY LIFE 

. UKUKIIANYATRUST(
" EQUAL OPPORTM'JNI'Y 


MASIFUNlE)

FOUNDATION (MASIFUNDE) 

* AUSTRALIAN EMBASSY
" ENERGOS FOUND)ATION 

for developing a partnership with us. Wc are vcry
for assisting us with the funds and also for 

grateful to the committee members especially regional and national executive for willingly and 

voluntarily servicing TCOE. We single out our National Chairperson Mr. Mgoqi for his wisdom, 

guida ice arid contrib ution. To all the participants in TCOE we say Thank You for playing an active 

role and thereby becoming subjects of your own development. 

We wish to thank staff members for their hard work and co-operation. We also thank staff members 

faced with great challenges which we believe we are 
who left TCOE. In the coming period we are 

ready to meet head on due to our willingness to learn from our mistakes. 

Mrs N Moletsane 
National Directmt 

Worklhops have become a key a~pect ofTC(Ol" work 
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Training Report 
T he current changes in the plitical sitmltion in oor countr has necessitated a process 

where the organisation has decided to re-examine its miss'ion statement. Our efforts to 
remission has led to a maJ" shift in the orientat ion f the organisation. That is from a 
project delivery apl)proach to an integrated development strategy and approach based on 
peoplc's particilpatory pla nning. 

What is People's Participatory Planning? 

When one speaIks to ordinlal rywilel l(n 11enI motS Iill Speak about pilvcrIN, untemploymnit social 
disintcgratiotn, lactk (f h .sitig:ItId Oither I,'aic tac'iliticPS. (iVon the opportnlllity a11d sOmlie !ISSiSIaIIC 

people would also dcvcop lthods otf oereiniig these. This is whIt People's Participatory 
Platninti is all about. li: actual inolhVcnicii o1 the poor antl margiialised ilo deciding Oi their own 
dCstinV is the sCeleTOf PeoplCe ll"thIntl'alicilPalolV. Prioles. 

[-orusLthis illipl i ial tClIt ivC Ctile)l"ot d. ltp Iilc lnd alterhlli\vc practice to eIsire 
aitA'110-, thtetISeClvCs.planniln,, rltpl, cllt;ttiolt lh esIaitlll ittt ti01 clittls 1I S O .lS vlIpCOIlc 

People Patlipitor ltlnliI,1c mai. , Itt make the pleCOIv .isilc in the devclopment plocess. Our rolc 
will be tte of taiiliil le, ,lini n Atliel empowerCinl. 

[his chllngc ill ipploIch t1k il.. ealhot hippeti mVcllli.ht. It \%willrequire a long-tcrmI process 

involvine Uoill to 1h , , ii i ll ities, nitiour ! tit'lf f re-ttricntiilt perspectives and 
,ilallv it rcqulire' thal \. e *t' '1 I()l el aI)Ilh otel 1 ICItlcr',l:lltin of' the tasks is a commllitmlent 

to, the ppie~k. 

People's I' atip ., 4,. ll1,iinu All;' 
, 1, ',tlIcetiIcIl the ['opics largaiiii jigp Cr i prltoites sell 

relia ce alt suttINtihiehC.ltt i Ill It, p 'l" pri \C a parlieiillally inipotalt strIteg'.y inI 

(hte Cettlilne! period. 

Why Peoples Participatory Planning? 

We bclicvc thai lit illywdh \%ill ,.'lliurceIll c shilt dpCildclpcy mode to oitc that dcvelopsthat %% loin 
tie liit ll;il picilltll Mid I .it .il , of the pttflc. Also it ci turai.zs people to take cotrol olI their 
own iv s We I" gill It, a ilio i colilliilIcN is Collcctivt:S 1t 'A 1ittt1 WC he aiCCt.IILI eH.,\L' tILISt 
1[;i lll \k c 1L.' I th) 11W.10,11 ICN.III, L'x l, .id lM\t. ; i ll I ll ol- del. dellc.%'l'oill fllldil . 

The ij) IlI II W ',Il l 1 t . All O.,cIIt It iil which % il tI ['fOWltticl bitt .1'. i , ve ill aii trtl ll 
tfiCeSiiCLLcIc atiti tilliieS. 

Oricnfliom 

We bC~iC\C 111, IIL' lte \\hilt 'AC arc lUli ll tt is tie of pltttlititligdc\Cltplct othha e 
otre it;aliotl;:I poICltt'illn die trailis;Ititlll ild ill ihh CIvlh folhuwoittv the CtIilltiIIit\, and sit 
tri lli t toll: 

Iitt imli\ itliil., t'11111E I w ll lttlltl , aM i ,ti ltitlltcL':, .e ,.tri, w ith as well is the 
iteOlis;li"- lttlit" isI ',hlt tic'. 

11 11llll1 "1\.C it)+rclm cvIt) fhit, t~ ll ~ ', ir >iIil,.lll (tl the ot~ l. sat,;Hitl alidt he]1socicivl . 

El ItIM P P, U 0111 ',\111,.\ oftl wo..i' ll I M ".'l'+I Cll+,l1C L |P'+'"\ .1I1 

LI " Thel' c w ls t vv t,' llCd hv T(*()I'.,lhe M lt l, 

El II ry 0 .d tlt hMilil i.e. i is Ilot a piecemeal plocess (lust Ic ltilly iparticifIMt illtgIt 


trotm l)r. Set, (;iip1 - FYI'j
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Objectives 
l 	 tnity trainers" 	 To train staff to become coImmu 

* 	 To adopt the People's Participatory Planning methodology and approach where PPP can be 

implemented 

" 	 To select various communities nationally to become animators, recorders and convenors so as to 

projects.implement Pill' in those selected communities and take control of tles 

To re-work our existing methods to incorporate a REAL participatory approach." 

To involve all the structures of the organisations in a rentissioning exercise.* 

To develop strong networking links with comnimunity-based organisations such as Churches, 

civics, women's groups as to prevent duplication ol services. 
" 

To write up a training manual for collmunity developncnt workers." 

* To Write up a training ittanu.i for literacy work.
 

" To liaise with other training orgarisations to share skils and resources.
 

Ii
 

'spower.i'Pi isabout prNnufting people 

Activities 

has attempted to focus on preparing ourselves ror launching PPI1
Our activities for the ieril 

in the community. 

on the training of core trainers who would replicate
Inthis icgard ui traiinig siratct2' locuscd 

ite ictiOns, ScCrail wtkshops were conducted at all levels of the organisationt. The 
Iraining in 

centered around clarilyilg tie concept of Peoples Participatory Planning
telltodohlog 

an alternative model of' development. 
themesi nand 
both as ainallotnai.t philoophyapproaclh and as 

The second are of traiting was aimed at ilitegraling PPPlinlo) 01 literacy mietltodology and system 

Of assessnlent. 

10 
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Our training programme also concentrated on human resource development and the building of
 
confidence amongst staff and committees.
 

The Training Unit has run workshops and undertook training for other organisations such as youth,
 
women and churches. The content of these programmes were particularly focused on workshoping
 
what we mean by development, on leadership and strategies for organisation building.
 

In addition to the activities listed above the National Training Officer has since September
 
co-ordina~ed the region (Masifundise) office.
 

D 	 Prepared a training manual for PPP 

E 	 Attended numerous staff meetings. 

E 	 Liaiscd with staff nationally on project work and training. 

EZ 	 Particip:ttil in regional development and literacy meetings. 

EZ 	 Collected and distributed resources to all regions. 

Problems 

A number of problems have surfaced during the year. Many of these problems are directly related to 
the inability of the training officer to do regular follow up work after training sessions. 

" This is mainly due to lack of person-power and having several additional tasks. 

" The replication of PPP workshops is taking longer than was anticipated. The report back to staff 
and project committee nimbcrs are working people. 

" Training of community people has had to be postponed to the new Year because regions are 
only selecling committees now. 

" All material is in English and creates problems for communities. 

" Our work with churches, civics, women and youth has not received full priority. 

" Several disruptions like finding new offices and moving have also used up valuable time. 

" The fact thai thcre is only one person in the training unit also means that one is restricted in 
networking aid liaising as well as servicing regions arid organisations. 

" No time has been allocated to dio research ind relcet on our on-going activities. 

" The time for material production is limited. 

Successes 
The successes have been evaluated against the objectives set for the period. It is necessary to say at 
the onset that some of our objectives e.g. the way or manner in which staff and community 
participation have internalised views and the philosophy of PPP may be more difficult to assess. 
Though outwardly most seem extremely enthusiaslic about our approach to community 
development.

El 	 We have managed to do all the initial training of trainers sessions. 

E 	The lilcracy manual is now ready for piloting with our groups and we should be able to 
launch it with other organisations in the first term ol 1993. 

0 	 Our relationship with other organisation especially the National Literacy Co-operation 
is sound, we arc also networking with local groups in the vari o s regions. 

0 	 The People's Participatory Plaining Training has been adapted to serve our own 
needs. Also we have integrated our cultural heritage into th, mcthdology. 

EZ 	 All projects (Literacy, Co-opeiatli ,'es, Education anid Children's Programme) have nl 
to assess their impact in the community and rework the existing plan of action to 
incorporate PPP as a nict hod of work. 

EW 	 We have initiated the remissioning in TCOE as a whole. 

11 
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Staff members trained by the training unit are now able to conduct programmes byEZ 
themselves. 

C3 	 Though we have not yet managed to implement PPP in the communitics, we have 

consulted with ninisters of religion in communities and already the response from 

church, community and women's organisation have been very positive. 

[ 	Staff members have shown a great dcal of creativity in the training programmes. 

Future Plans 
" To train commutity people to implement PPP. 

To run a training programme for community workers on sustainable development.* 

To involve churches, civic's and women's groups to intiate PPP in there structures. This implies
" 

traiiiing and support work.
 

To launcl, our literacy programme and encourage communities to participate actively in

" 

supporting the initiative. 

To develop good back-up material in local languages." 

To support regions with setuing up their training units." 

" 	 To train project committees. 

Conclhsion 

The future of our country is unclear, thus, meaningful intervention in developing strong 

communities who participate acively in their own liberation is vital Our task is to ensure that 

people arc not onlookers in the process of shaping their lives but arc participants. 

Similarly, how we train community workers and our staff is also important inthat we hope to
 

orientate people to see the need for independence and to bc critic:l in everything they do.
 

Validation of our work will not always be visual or easy to calculate but it can be affirmed by
 

communities initiating act;in to solve the problems they confront daily.
 

No WOR-Y. 

1o2
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National Literacy Programme 
Introduction: 

T he question of Basic Adult Education has been pu! squarely on the National Agenda. All 
indivi(hals who are concerned about developments in this country ought to be 

concerned about the large numbers of illiterate and unskilled people in the country. 

Debates about economic growvth, redistribution of wealth, elections for an Interim government and 
people's participation in tiicir own dcvelopmrent have all touched on the subject of the provision of 
Basic Adult Education. Research groups have put forward propo)sals for Policy options for the 

implementation of Basic Adult Education and we in TCOE have been active in these debates. 

Achievements: 

" Systematizing and Intensifying training of literacy tutors 

" A train-the-trainers course has been developed and much progress has been made in terms of the 

development of a training minual. In 1993 this train-the-trainers manual will be piloted. 

" Investigations into questions of accreditation have progressed well. We are looking at both 
learner and trainer accreditation. 

" The Literacy Project has networked extensively and participated actively in the National 
Literacy Co-operation. 

" A great deal has been done to cstabl;sl and strengthen forums where learners can be actively 

involved it making decisions. 

Outreach: 

During 1992 the TCOE regions have done much to reach as many learners with Basic Adult 
Literacy as possiblc. Thc following is a break down of literacy work done in the different regions. 

Regions No of Groups No of Learners No ofTutors 

Itirclcng 23 550 17 

Khanyisa 6 150 6
 

Masifunde 13 186 7
 

Zingisa 23 379 11
 

Scdimosang 14 184 14
 

Community Care 14 350 13
 

Masifundise 17 328 12
 

llitha 12 237 
 12 

In addition to the qttantativc gains i.e. more learners who have been reached by our training 
programmnes we have also madel qualitative gains sucI as the cstablislt ment ofIlearner and tutor 

forums as wvell as mucht more training as a regional level. 

Training Programmes 

National training programmces conducted aimed at training trainers wh1o in turn hald to replicate this 
training by training literacy facililators in lte regions. 

13 
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TCOE'sitereacywork haiexpandled Ognifirantly 

Successes: 

* 	 A major success has ILeen the confidence that regional trainers have developed as national 

training has inicnsified. 

The increasC in the number or learner centred activities such as learner days and le;,rner
* 

participation in project committees. 

* 	 The strengthening of literacy project cotmmittees. 

The numbers (if learners who have joicd night school after completing our courses.
* 

Problems: 

El Lack o suffiicient locally produced material. 

l Learner drop out duc to uncmployment, seasonal labour, violence and decreasing 

motivation. 

Lack of adequate support to tutors on the jotb particularly to those in the rural areas.
DI 

Future Plans: 

To inelnsilfy training of trainers in the philosophy and methodology of Adult Basic Education by
" 

piloting the Training Mattual.
 

" To coitlinve to seek accreditation for Literacy Tutors.
 

to network nationally and participate in tiebates oti evolving a potlicy for Adult 
" 	 To continu 

Basic Education, a ctrrittulunl t'c. 

network witlh otlter Liltracy organisatiotns tirough the Natiolnal Literacy
" 	 To colntinue to 

anti other networks.Co-operatiolnt 

14 
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Education Report
 
Introduction 

T 	 COE Education Project has been operating in 'he context of the ever deepening 

Education crisis which has been characterized by: 

(a) The high matric failure rate at black schools. 

(b) Overcrowded schools leading to platooning 

(c) Retrenchments of teachers 

(d) Chalkdowns, school boycotts and a general bieakdown in the culture of learning etc. 

Research into the various policy options to deracialize the education system and to gear education to 

the needs of our society have been undertaken by groups like the NAtional Education Policy 

Investigation groups, the Urban Foundation and even the government itself who has produced their 

proposals in the form of the Education Renewal Strategy. TCOE has attempted to keep abreast of 

the current debates generated by research and by the particular conjuncture. We have al.o looked at 

how we can make our own Education project mior relevant and how we can get parents and 

teachers more involved in thc decision ma':ing. 

Activities 

TutorialProgramme 

REGION PROGRAMME NO OF STUDENTS 
*Zingisa English Second Lnguage 

for Lower Pt:mary Schools 175 

*Zingisa Saturday Tutorials for matricuiants 

in Ginsburg 230 

Zingisa Titorials for Refugees of the 

Bisho massacre Std7 - Std 10 29 

*ltirv.leng Programme for students 

from Std 6 -10 500 

Masifundise Tutorial programme for Senior 

Certificate Pupils in 8 subjects 148 

*Community Care Saturday Tutorial programme 

for matriculants 80 

*Khanyisa Totorials for matrics 

in 4 subjects 100 

*Sedimosang Vacation schools in Thaban'chu, 

Botshabclo and De Wetsdorp 600 

llitha Daily tutorial programme it 13 subjects 44 
Vacation school 301 

Masifunde Study groups for St 9 and 10 ) 

Denotes regions ,,hose progriumnies cilminated in vacaloui schools. 

15 
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Bursary Programme 

REGION TOTALSUPPORT AND NO OF SCHOOLS 

Itireleng 57 High Schools Students 
8 Teacher Training College 

R72500.00 

20 Univeristy Students 
9 Technical College 

Zingisa 93 High School Students 
16 Technical College students 

R72500.00 

Khanyisa 53 High and Primary school students 

35 technicon students 

R72500.00 

R72500.00
Mtsifnndise 46 University Students 

38 technicon students 

145 high school student 
6 teacher training students 

R72500.00149 students including high schoolCommunity Care 
and tertiary Education 

R72500.00
Se(dimosang 

R72500.0(0193 Schools 
30 colleges 
28 Technical Colleges 
86 University Students 

Masifunde 

R72500.00
Ilitha 6 University Students 

I 3 Technicon Students 
50 High School and Primary Students 

Total R580 000.00 

Other Aslpets of the work of the Edlucatin Project include: Resource Centres and Career 

Guidance. 

Achievements: 

The project has becoie much mtore conscious of involving the community in pla ning and in taking 

inore responsibilitv for organising tutorials and vacation schools. This was done successfully in 

more should he done to involve the connmunity in all 
North Eastern Transv aal. I owever, much 

aspects of the project including the bursa ry project. 
!ittention.

Career Guidance, a previously neglected part of the work has also received more 

16 

http:R72500.00
http:R72500.00
http:R72500.00
http:R72500.00


TCOEAnnual Report 1992 

Problems: 

1.One staft member has to take responsibility for all aspects of the work i.e.- Bursary selecior , and 
Administration, vacation schools and lulorials as wvellas organising the resource centre. 

2. Resource Centres are generally under,tilizcd. More needs to be donn to plan what goes into the 
Resource Centres with the community to - 'rethat acccssible, relevant material is stocked. More 
needs to be dooc to take resources to rural communities e.g. Mobile Resource-- Centres and Box 
Libraries 

3. The amount of bursary applicants far outweigh's the available resources. 

Conclusion: 

The Education Project will have to do a great deal more to get communities involved and to change 
from a service delivery model. The setting up of Community Bursary Trusts is a step in this 
direction. 

V-V ll LET THE wretu'v,. , 

The education cisspoies ,.Iany caalenje.ifor our ,,ork. 

17 
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Children's Project 
Introduction
 

'x £~
 

W ork with children is an 

essential component of any A 

Development strategy as children 
' 

are often the most vulnerable , 

. 
members of any society and they 

.hnve very special needs. In a 
as ours where familysociety such 

life is being eroded by poverty, 

violence, crime, alcohol abuse 

and all manner of mental illness, 

work with children takes on 
added meaning. in this 

transitional period when a new 

non-racial society is struggling !o "-"
 

be born, we must ensure that the r
 

rights of the child will be put on
 

the national agenda.
 

Furthermore we should ensure
 

that the children themselves have a voice in a future society.
 

The TCOE's children's' groups have had the following objectives; 

(a)To train facilitators t)f children's groups to work with children 

ihrough recreational and cultural activities, values of co-operation, of 
(b) To inculcate in children 


non-rcxism and non-racialism.
 

(c) To help children to organise themselve:s and thereby inculcate organisational skills. 

Activities: 

Seven TCOE regions have organised children in children's groups as the lable below indicates 

GROUPSNO OF CHILDRENREGION 	 202500(MNasifundisc 

M is i'unde 600 	 12 

Yingisa 704 	 15 

8145Itcrelcng 
171253Khanyisa 

Community Care 2000 	 32 

12720llitha 

All children from tc different children's groups are organised in children's councils where they
 

discu.,s and organist activities suci as International Clhildren's Day.
 

All regions have organiscd Training Workshops for co-ordinators as well as workshops for children.
 

18 
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REGION 

Khanyisa 

Masifundise 

Community Care 

Itircleng 


Masifunde 

Zingisa 

llitha 

Problems 
" Lack of patent involvement 

TRAINING PROGRAMME 

How to set-up and sustain groups 

Organisational and leadership skills 

Health workshops for children 

Workshop for marginalised youth 

Children's rights work,,l'op 

Organis,.tion skills 

Toy-making and puppctry workshop 

Media workshop and badge making 

Child abuse 

Recruitment 

Organisational skills 

Workshop for adult facilitators 

Lcadership skill for children 

Role of children's groups Executives 

Basic child psychology 

Report wr;ting 

Sustaining Children's Groups 
Developing programmes 

" Co-o rdnalors who arc trained do not imiplcment 

" Lack of community involvement, and participation in sustaining children's groups 

" Lack of funds to extend the work. 

Achievements 

El The establishments of Children's General Councils 

El Zitigisa and KhanvL,.i 's work with street children 

. Children's own Fundraising Activities 

El Children's improved organisational skills 

El Nctworking ,%ith National Children's Rights Committee, Children's Resource Centre 
and ether organisations working wlIh children. 

Plans
 

" To get communities involved in supporting children's groups. 

* To intensity training ot children's group co-ordinators 
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Co-Operatives 
Introduction 

T he organisation has been involved in setting up of co-operatives mainly in the form of 

producer and retail co-operatives. The emphasis has been on the co-operation between 

the members of a co-operative who are the poor znd the unemployed to niake their own 

decisions regarding their own business ventures. These co- operatives however operated in 

the context of 

(a) The economic downturn in the country in which 60 -80% of small businesses fail in their first 

year of existence. 

(b) The lack of management and business skill of the co-operative members 

(c) LA)w level of Literacy amongst co-operators 

(d) The infancy of the co-operative movement in this country 

(e) Staff who lack the skills and experience to make co-ops work. 

TCOE however has done agreat deal to train staff so that they may in turn train co-operatives. 

Training workshops were conducted on 

• Co-operative principles 

" Basic Book Keeping 

" Marketing 

" Planning Production 

Outreach 

Region No of Co-ops 	 Type 

Khanyisa 2 	 Production and sewing 

Zingisa 3 	 Piggery, poultry and take aways 

Masifund. I 	 Sewing and radio rcpairs 

Coimmlunily Care 5 	 4 sewing and I Retail and grocery store 

SClinosang 3 Scving
 

hircleng I Agriculture
 

llitlta 2 	 Sewing
 

Sewing and Multi-purposc
Masifundisa 2 

Achievements 
" Networking through SACNET (Southern Africa Co-operative Network) 

" Establishment of co-ops witlh some viability in Zingisa and Khanyisa. 

" Training of staff 

Conclusion: 

Presently very few of the production co-operatives that we work with show signs of viability. Many 

of these co-opcralives arc still functioning as pre-co-operatives with little chance of surviving in tile 

present economic climate. An intensive programme of action, education and creative approach to all 

forms of co- operative income generation will have to be implemented. 
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T.C.O.E. Staff Members
 
Head Office 

Nontobeko Moletsane Director 

Rita Edwards Deputy Director 

Mercia Andrews Training Officer 

Joachim Kroll Accountant 

Estelle' Lundall Head Office Administrator 

Comilla Lban Book-kecpcr 

Khayisilc Phewa Administrative Secretary 

Veronica Shclembc Maintenance Officer 

Mbusa Madonko National Co-op Co-ordinator 

Joan Arrikum Administrative Assistant 

E. La Vita Part-time Researcher 

EZ lP.O.Iox 2980 ph:0331 455760/1 

E Pietermaritzburg3200 fax:0331 455762 

Itireleng Educational Project 

Patrick Malaiji Regional Co-ordinator 

Magdclinc Makhurupctsi Project Co-ordinator - Literacy 

Wilson Ngobcni Field Worker - Literacy 

Miyclani Rikhotso Project Co-ordinator Co-opLratives 

Jerry Thlopanc Proj#'ct Co-ordinator Education 

El P.O. Box 271 Ph: 0152482-1038 

El Phalaborwa 1390 fax: 05124-2964 

Ilitha Educational Project 

Godfrey Silinga Regional Co-ordinator 

Pckisa Hlaba Administrative Secrclary 

Fani Ncapayi Resource Centrc Co-ordinator 

Ntomboxolo Novak.i/ Resource Centre Co-ordinator 

Siphiwo liwani Traincr Officer 

,on'aboavingano Literacy Co-ordinalor 

Nnllo/anio Mlac/ onia litcracy .'icld Co-ordinator 

Nokulunga TshIdhlbt lhursarv And Tutorial Officer 

Noku/ola Mlhase Sving Skills Trainer 

Zndisilc Sandi Field Worker Co-opcrativts 

EZ 1.(.,ox 373 Ph: (047972-204 

D Elliot 546(0 fax:045311.418 
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Khanyisa Educational Project 

Nohle Mohapi Regional Co-ordinator 

Solomzi Madikani Projects Co-ordinator Co-operatives/literacy 

N. Mduma P/T Children's Co-ordinator cur Clerical assistant 

Sheila Tafcni Project Co-ordinator Children's Group 

C1 P.O.Box 23241 Ph: 04! -563783/559224 

El Port Elizabeth 60(X) fax: 041-563784 

Masifunde Educational Project 

Nomkitha Gysman Regional Co-ordinator 

Reginald Waldick Project Co-ordinator Advice Office 

Naomi Duiker Admiinistrative Secretary 

Joyce Nyoka Regional Administrator 

Nombulelo Masoma Project Co-ordinator - Resource Centre 

Wisizwi Mentjics Project Co-ordinator Co-operatives Mr Mkhuseli Gqeke 

Project Co-ordinator Education Assisiancc Mr Vumile Ncapayi Project 

Co-ordinator Literacy 

N. Mahini Maintenance Officer 

D Private Bag x 1024 Ph: 0461-26527/311402/311639 

U Grahamstown 6140 fax: 0461-25587 

Sedimosang Educational Project 

Seipati Molatolc Administrative Secretary 

Fanny Wa Sekocre Project Co-ordinator Literacy 

Vusi Biko Project Co-ordinatoi Co-opcrati es 

Linco Rugcgc Project Co-ordinator Education 

EU P.O.Box 44 Ph: 05265-3071 

El Thba'Nchu 9781 fax: )5265-3071 

Community Care Centre 

Mbali Celt Administrator 

Angela Mzamo Commercial Trainer 

Florence Mtolo Maitcinance Officer 

Dudu Mshengu Pre-school Teacher aide & Project Co-ordinator Children's 
Groups 

Jabulani Makhatini Projcc, Co-ordinator Comm. Development 

Thobekilc Maphu mulo Project Co-ordinator Literacy 

22 



TCOEAnnual Report 1992 

Nompumelelo Khoza Co-op Administrator 

0 P.O.Box 497 Ph: 0331 942492/')42503 

E Pietermaritzburg 32(M) fax:0331 455762 

Zingisa Educational Project 

Mbulclo Tshabe Regional Co-oidinator 

Cynthia Bekwa National Literacy Trainer 

Andile Bambalaza Project Co-ordinalor Education Assistance 

Nonkululeko General Office Assistant 

Nomvuselelo Baso Administrative Secretary 

Nonkosi Limba Project Co-ordinator Co-operatives 

E P.O.Box 658 Ph: 0433.33323/4 0403-614171 (Mdantsa 

EZ King Williams Town 5600 fax: 0433-25577 

Masifundise Educational Project 

Bulelwa Juta Project Co-ordinator Education Assistance 

Orca Mput nil Proijcct Co-ordin;atr Literacy 

Nomalady l..ij iWicid Worker literacy 

Feiwc Sipoyo IlIuJc! (o-o dinaitr Co-operatives 

Nokwanda Nkgayi Field .%wikciliteracy 

Nosipho Cetyiwc Project (o ,idinaor litcrcay 

El P.O.Box 100 Ph 02I t90 3t0)1 I
 

El L nga 7455 fax: 021 696 6302
 

National Executive and Finance Committee 

W. Mgoqi National Chairperson ph: 021- 238285 

B. Witbooi Vice Chairperson ph: 021-476050 

R. Bulman National Treasurer 

Dr M. Msauli Committee member ph: 0431-6001463 

P. Dladla Committee member ph: 0331-942492 

Trustees 

Dr.K. M. Mgojo Ph: (1331 81291 

Rev. S.Jacobs Ph: 0331 81291 

23 



ORGANISATONAL STRUCTURE OF TC.O.E
 

National Council 
-2 regional representatives from each region


-1 rTegional co-ordinator from each region

-Theological student representatives


-National staff (directorate, training + co-op co-ordinators,accountant and
 
national staff rep.) 

OF TRUSTES-,BOAR, 
NATIONALEXECUTIVE 

Chaperson or
national council. 

- Direc at 
- Chair of Natal 

-- Vice chair - Seminary Rep. 

Masifunde Zingisa Masifundise Community Sedimosang Itereleng Khanyisa Ilitha. 
ED. Project ED. Project ED. Project Care Centre ED. Project ED. Project ED. Project ED. Project 

Project Representatives elected to co-manage regional activities 

2 Reps from e,,ery project 

Literacy Co-op Chidren jdren Rural 
Project Project Project Project Outreach
Comm. Comm. Comm Co Comm. 

Elected by project-Participants 


