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SECTION 1
 

INTRODUCTION
 



INTRODUCI'ION: 

1.1 NUS& LDII 

The government of Egypt (GOE) has undertaken a major effort to address local needs, 

particularly those of low income populations. As a result of these activities, new policies and 

programs to decentralize authority and responsibility were developed. In accord with the GOE 

strategy, the United States Agency For International Development (USAID) in Cairo initiated 

a series of projects to encourage and assist the decentralization process and improve the 

One of these projects was theadministrative and operational efficiency in the governorates. 


Neighborhood Urban Service (NUS) program. This was followed by the Local Development
 

II Urban Program (LD II).
 

The NUS had, as its major objective, the improvement of Egyptian Urban Local Government 

capability to provide services to its citizens, with special emphasis upon the needs of low­

income groups and neighborhoods. Over a five and one half year period (1982-1987) technical 

assistance services were provided to USAID/Cairo, targeted governorates and districts to 

improve local government management skills to plan, implement and monitor various low 

income neighborhood-oriented projects. 

Four governorates, encompassing 23 urban districts were involved in the Project. These were: 

Cairo Governorate with its 12 disiricts, Alexandria Governorate with its six districts, Giza 

Governorate with its four districts (Giza City) and Qaliubia Governorate with two districts 

(Shoubra El Kheima City). District populations ranged from 260,000 to 820,000 persons. 

The specific purpose of the Project was to expand and strengthen local government institutional 

capability in Greater Cairo and Alexandria to undertake those actions needed to put services 

and infrastructure in place and to make them operational. By focussing on improving these, 

government would respond more effectively to community (or neighborhood) needs in areas 

that were suffering from inadequate services and infrastructure. Additionally, by making 

neighborhood associaions or cooperative societies into Private Voluntary Organization (PVOs) 

eligible for NUS funding and technical assistance, it was expected that some needs not 

ordinarily within the purview of municipal government could be successfully met. 

1 



LD U 

The basic services component of the LD I! program was similar to the NUS, but it was 

conducted in six urban governorates ofCairo, Alexandria, Giza, Qaliubia, Suez, and Por' Said. 

The USAID Project paper defined one of the two explicit purposes of the LD IIProject as" 

to improve and expand the capacity of local governments to plan, finance, implement and 

maintain locally chosen basic services projects". The term "basic services" encompasses: 

1 Infrastructure: 	 Street paving, lighting, sewers and drainage, solid waste 

disposal and public WCs; this sector received allocations of 

approximately 27% of the total funds. 

2 Food Security. 	 Government outlets and markets; this sector received an 

allocation of approximately 2% of the total funds. 

3 Education: 	 Classrooms, laboratories and other educational facilities; this 

sector received an allocation of approximately 27% of the total 

funds. 

4 Public Health. 	 Clinics, hospitals extensions and other health facilities; this 

sector received an allocation of approximately 16% of the 

total funds. 

5 Social Affairs: 	 Youth facilities and social facilities; this sector received an 

allocation of approximately 8% of the total funds. 

6 Vehicle Maintenance: 	 Garages construction and upgrading; this sector received an 

allocation of approximately 16% of the total funds. 

7 Road Maintenance: 	 Road maintenance, construction and upgrading; this sector 

received an allocation of approximately 3% of the total funds. 

8 Building Maintenance: 	 Includes construction and upgradingof building maintenance; 

this sector received an allocation of approximately 1% of the 

total funds. 

Notes: The total funds expended on the NUS and LD IIprograms until FY 1990 

amounted to approximately L.E. 190,000,000. 

0 A numerical comparison of sub projects by sector is given in Appendix 1. 
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It may be demonstrated that the specific purposes of the NUS and LD II projects, and the 

basic aims targeted for the PVO's, have all been met as the successful implementation of so 

many sub projects bears witness to this fact. The object of the sub project rating exercise was 

however not be judge the extent to which targets had been met, but rather to provide a tool 

by which managers could fine tune their efforts. 

1.2. 	 Sub Project Rating Program 

In any large-scale foreign aid or development program involving construction or equipping of 

multiple facilities, the managers often strive for some form of numerical indicator to assess or 

rate the overall value of the Program. What was the quality of the design and construction? 

How does the level of present day usage of a completcd facility validate the originally reported 

need for this school, hospital, or bakery? Was this construction job finished on time and under 

budget? Is the facility being adequately maintained? 

Such indicators are of vital import to the GOE officials as they need the capability to look 

back on functioning facilities and identify both strong points and weaknesses. As a result, these 

officials would then be able to focus their energies on overcoming the highlighted deficiencies 

and, in the process, strengthen future planning, engineering and construction efforts. 

Recently, in the LD-II (Urban) Project, district engineers and the engineering saff of the 

consultant completed a major effort by visiting and individually rating approximately 3200 

construction and eq,'ipment procurement sub projects which were completed during the period 

1982-1990. The rating process involved a lar'e number of categories, each of x"hich was 

refined over a period of several weeks until all category scores from all ihe engineers were 

essentially identical. This report is a summation of all the findings of the LD-I (Urban) Sub-

Project Rating Program. 

Note 	 WSA have already completed individual reports on the sub project rating for projects 

commenced (luring FY 1987 and FY 1988. 

1.3 	 The Sub Proiet Rati,,g Forms 

Sub Project Rating Forms have been produced for both implementation (planning, engineering 

and construction) and operation (degree of usage, adequacy of equipment, staffing and status 

of the inside and outside maintenance). The NUS sub projects have, however, only been 

evaluated for operation as the implementation questionnaire relates primarily to project 

construction variables which could not be evaluated at the time of this study. Consequently, 

implementation results for LD II projects have also not been used in this analysis. The 

3 



resultant scores for implementation of 1987 and 1988 projects are 	shown separately in the 

of individual 'Operation'individual reports which have been prcparcd for these years. Copies 


field work sheets are given in the Appendix 8 for reference.
 

1.4 Number of Proicts by Sector: 

Table 1.1. gives a summary of the various sectors as they relate to each governorate. 

It may be seen by reference to this table that there have bren a total of 3279 sub-projects 

The two major sectors have been Infrastructure/Utilitiesundertaken since the start of NUS. 

and Education; with Public Health, Soc:al Affairs and Vehicle Maintenance having seen an 

average number of projects constructed and Food Security, Road Maintenance and Building 

This may not mean that insufficientMaintenance having been given the least emphasis. 

emphasis is placed on maintenance however, as there is a separate maintenance plan allocation. 

ExpcnJiture under vehicle maintenance was also supplcnened by special funds uader NUS 

(the initial NUS allocation for garages was LE 7,272,000; of this, LE 1,975,858 was expended 

in NUS and LE 5,296,141 was expended during the LD 11 period). 



TAPIE I - i 

NO. OFSUBPROJECTS BY SECTOR
 

FY 1982 - 1990
 

VEHICLE ROAD BUILDING TOTAL
INF. FOOD EDUCATION PUBLIC SOCIAL 


UTILITIES SECURITY 

GOVERNORATE 


HEALTH AFFAIRS MAINT. MAINT MAINT.
 

-.--.------.......................------------------------------------------------------------------------------------­

SP.I SP.t SP. SP.I SP.I SP.I SP.I SP.I SP.! 

CAIRO 353 559 2747 237 61 45 20 1535 

ALETANDRIA 260 16 226 133 71 44 20 5 775 

SI7A 22q 5 123 67 39 23 15 B 509 

OALIUBIA 47 3 51 34 20 14 3 10 184 

PORT SAID 10 3 b 1q t0 38 3 2 131 

SUEZ 38 4 26 29 16 29 3 0 145 

209 89 45 3279
TOTAL q57 44 1013 529 393 


16 3 1 10
 x OF FINANCIAL 2B 2 27 16 8 


ALLOCATION
 



EVALUATION OF DATA 

2.1 	 Genera 

Having collected all of the data and entered it into a computer, the task of evaluating the 

resultant numerical printouts began. It was, however, soon realized that in its raw numerical 

form the collected data was going to be of little use in the analysis of problem areas. One 

problem was that the scale of the projects was not being accounted for. It was therefore 

decided that pr3jects with large allocations should have greater importance than those with 

small allocations; weighted averages were used in this analysis. Examples, graphs, histograms, 

and pie charts were then generated to determine which of these would be of most help in 

simplify;r{ the vast amount of data generated. 

It was determined that grap!;cal representation was likely to be the most beneficial and the 

following procadures were tried: 

o 	 Comparison of Districts within Governorates - The object of this exercise was to see if 

there was any pattern exhibited between the scores for districts i.e. did one district 

perform consistently better than another. Reference to Fig. 2.1 shows that this was 

inconclusive as few discernable patterns emerged. 

o 	 Comparison of Sectors within Governorates - Sector performance was then conpared 

in each governorate by averaging the total operation scores for each sector. It was 

hoped that this methodology would indicate whether or not one sector outperformed 

another, but again the results were generally inconclusive. Ref. Fig. 2.2. 

o 	 Comparison of Sub Sectors within Governorates -The next approach was to break the 

process down still further by analyzing the sub-sectors: 

Street Paving
 

Street Lighting
 

Potable Water
 

Sewers and Drainage ... etc.
 

Examples of this effort are given in Fig 2.3; (other examples are given in Appendix 4.). 
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Comparison of combined Governorates k)Setctor -On the assumption that abroader 

base might give more statistically meaningful results, the scores for all governorates 

within aparticular sector were totalled. This produced the graphs shown in Fig 2.4; it 

did in fact show some discernible pattern in that Infrastructure projects generally scored 

well and Focd and Education vied for last place. These results in themselves were, 

however, inconclusive but the process of elimination did pave the way for the work 

described below. 

0 

2.2. 	 Analysis of Construction Sub-Proiccts: 

2.2.1 	 Tndividal Ouestions from Questionnaire 

This process of elimination outlined in Section 2.1 led to three conclusions. 

(i) 	 That analyzing data from individual governorates by Sector or Sub Sector was not 

going to give sufficient data to be statistically valid. 

(ii) 	 Nor was it going to erase the erratic nature of the graphs ? 

(iii) 	 Answers to indisidual questions from the operations rating shects would have to 

be analyzed if meaningful results were to be generated e.g. adequacy of 

Furnishing/Equipment, :tdcquacy of Staffing, level of Beneficiary Usage, outside 

Grounds/Mair.tenance, inside Maintenance, would all have to be considered 

separately. 

This effort did in fact result in more useful indicators Graphical :csults are shown in 

this Section. Component comparisons within governorates are also given in the 

Appendices for use by individual governorates should tl t ywish to compare their scores 

to the average. 

NOTES 

1. 	 Results are shown separately for Construction, Infrastructure and Equipment Sub-

Projects. 

2. 	 This analysis it limited to the sectors which have the greatest number of sub 

projects e.g. Education, Public Hlealth, Social Affair and Utility Sectors. Food 

Security, Vehicle Maintenance, Road Maintenance and Building Maintenance 

sectors have been ignored because there were too few sub-projects implemented 

for them to be statistically significant. The Port Said and Suez Governorates were 

also not evaluated in this section as their sub projects only started in FY 87. 
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2.2.2 	 Genera 

Ref: Fig 2.5; through Fig ').9 

The operation of the sub projccts in the Education Sect',r is consistently better and more 

regular than the others. Sectors such as Social Affairs, etc. are considered weak and 

greater efforts are ncedeJ in order to increase the quality of their performance. 

Figures 2.6 to 2.9 relate to individual governorates and they show similar results to Fig. 

2.5, The pattern for Education is similar in each governorate, with Cairo and Alexandria 

scoring particularly well. Qaliubia must, however, start to exercise greater care with its 

Education projects as there is a disturbing downturn in their graph. 

it can 	seen that the operation of their Education projects take(i) 	 Cairo 

precedence, these are followed by Public Health & Social Affairs. 

(ii) 	 Alexandria as stated previously, Education scores particularly well. Second and 

third (with the exception of 1988) were Public Ihealth, and Social 

Affairs, respectively. 

has results in Public Health and Social Affairs which arc difficult to(iii) 	 Giza 
scoring well andtrack. 	 Only Education shows definite patterns; 

generally improving. 

is unusual in that Public Ilealth consistently got the worst marks.(iv) 	 Qaliubia 

Probably the most disturbing thing shown by the graph is the 

consistent downward trend. 
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2.2.3 Adcauaa of Furnhins and EAuipment 

Ref: Fig. 2.10 

Scores for the Public Health Sector are generally average to low.Elh -
The most disturbing trend is, however, the tendency since 1985 

towards lower standards. It has been observed by the rating teams 

that there is an apparent 'lag' between completion of construction 

and the furnishing and/or equipping of sub-projects. In the worst 

cases, this lag period can be a matter of years. More emphasis 

should be placed on planning and project management to ensure that 

the frequency of these incidents isminimized. Public Health planners 

must ensure that furnishing/equipment isordered in a timely manner 

to meet anticipated construction dates and project managers must 

advise planners when any changes occur in construction schedules. 

The Education Sector scores are both above average and consistent.Education 

(There seems to be policy which allows for annual replacement of 

furniture/equipment that has exceeded its useful life). 

Social Affairs - There is no discernible overall trend Ls the sector seems to rely too 

heavilv on individual attitudes, preferences and emphasis i.e. 

individual managers may lobby more forcefully than others and so 

be able to get more or better furniture/facilities. This is not to say 

that individual effort should not be rewarded, but more reliance 

ought to be placed on standardization of requirements relative to 

specific criteria and circumstances. 
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2.2.4 AdeQuacy of Staffinz 

Rcf: Fig. 2.11 

Scores for staffing aregcnerallybetter than for furnishing/cquipmentHealth ­

but the same disturbing 'lag' factor seems to be present. 

Education - This sector scores consistently well (there were .almost no cases 

where numbers of teachers did not meet minimum requirements). 

Ancillary staff levels did not always refect these high standards 

however and one area of particular concern was the small number 

of mainterance staff available to keep school grounds and buildings 

in good order. Some teachers also have to work abnormal hours and 

double shifts to ensure that classes are properly staffed. 

Social Affairs - Follows a similar pattern, but is not quite so erratic as that exhibited 

for furnishings. It was noted that, in general, facilities which had 

good furniture scores, were also well staffed. 

There was some evidence that planning for staffing needs was 

inadequate and theie had been too little liaison between the end 

users (local youths), district staffs and the ministry officials. 
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2.2.5 Bcncficiari., 

Ref: Fig. 2.12 

Health -

Education -

Social Affairs -

When facilities arc not furnished/cquipped and staffed expeditiously, 

their usage cannot reach optimum levels. Beneficiary scores have 

therefore followed the same downward trend as the two previous 

categories. Better planning and a greater emphasis on 

standardization of criteria should help to alleviate this problem in 

the future. 

The need in the education sector is so great that efforts to date have 

not had much effect on demand. Bencliciary scores are therefore 

high and will remain high for the foreseeable future. 

Beneficiary scores reflect poor usage of these facilit;cs. One reason 

for this is that usage is sporadic during the day. his is, however, 

not the only reason and it was ob.erved that usage was affected by: 

o The general appearance of the facilities 

o Inapp ,priate facilities and equipment (the Team observed 

layers of dust that, in some cases, indicated weeks or months 

of inactivity). 

o Lack of equipment 

o Lack of furnishings 

o Poor paving and landscaping 

o Facilities built in areas of low demand. 

These observations mean that districts should closely examine their 

needs with relation to demand, the actual spor~s or activities to be 

catered to and the location of the facilitics. An idea worthy of 

serious consideration is that youth centers should be built adjacent 

to schools so that the school children can use the faciliti-.s during 

the day. This would alleviate the overcrowding and inadequacy of 

school yards/playgrounds and, at the same time, increase the 

beneficiaries of the youth facilities. 

Vocational training centers were also included in this section and 

these showed an unfortunate tendency towards slow implementation 

of furnishing/cquipment needs. Beneficiary scores were therefore 

low. 
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2.2.6 Outside Maintenance 

Rcf: Fig. 2.13 

Public Health - Generally scores very poorly. Districts do not seem to place enough 

emphasis on maintenance of the areas around the facilities and 

maintenance staff directly attached to the clinics do not maintain the 

grounds. These problems are exacerbated by the fact that a number 

of these facilities are in low income areas which generally exhibit 

unkempt facades (i.e. when the surrounding areas arc garbage­

strewn and the streets are unpaved, it is very difficult to encourage 

specific maintenance around the facilities). There is a need for a 

major effort in this area and more attention ought be given to these 

important public buildings. 

Education 	 These facilities also tend to be constructed in deprived areas and the 

same pattern of scores was exhibited as that for the Public Health 

Sector. An added negative to the Education picture is the slight 

downturn in the already poor performance levels. It may be noted 

that scores for Education did not reach the 2.5 level in any year 

under consideration. 

The problem tends to be compounded by the fact that insufficient 

attention is paid to lands.aping during the design, contract and 

construction stages. (i.e. if the grounds and surrounding areas are 

not handed over to the users ol the building in a complete and clean 

fashion, theyare less likely to be able to satisfactorily maintain them). 

There are, of course, exceptions to this rule in all of the sectors 

where some of the staff ensure th-at plants are tended, paving is 

repaired when necessary and garbage is removed. 

Social Affairs -	 Scores are generally bLter for this sector as the facilities tend to be 

sited more selectively in better areas. This may reflect the fact that, 

in comparison to schools and public health facilities, fewer sport 

facilities are needed. 
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2.2.7 	 Inside Mainicnance 

Ref: Fig. 2.14 

Public Health -

Education -

Social Affairs 	­

'The score for inside maintenance of Public Health facilities only 

bettered 2.5 in 1988 and this probably reflects the newness of the 

facilities rather than good maintenance practices. 

Education again figured poorly in this evaluation. This may be 

because maintenance budgets for the schools do not reflect the 

number of beneficiarics. Conversely, the best sector tends to be 

Social Affairs which may reflect the low number of beneficiaries. 

The graphs show a general rise in standard for 1988 as may be 

expected because the projects had been little used at the time of the 

rating. 

By observing the low points in the graph it may be seen where 

emphasis should be placed. Each governorate may determine their 

own particular case from the figures given in the appendices. (e.g. 

The Cairo graph indicates that the projects which had been 

constructed in 1986 were not in as urgent need of maintenance, as 

those which were constructed in 1987). 

During the rating exercise it was observed that deterioration tended 

to be rapid once it had started. This indicates that itwould probably 

be better to have a regular budget for small maintenance items, 

rather than continue the practice of expending relatively large sums 

when the problcms get worse. This is borne out to some extent by 

the downward tendency in 1986 and 1987 for Education and Public 

Health. This indicates that sufficient money is not spent on 

maintenance for projects in these sectors when they are less than 

three years old. 

The scores for this sector show an overall improvement since 1984. 

This may reflect the low usage and the age of the facilities rather 

than any specific emphasis or effort. 

Maintenance, in general, does not receive the attention it deserves 

and, in an attempt to offer further guidance, the team prepared 

graphs to show the relative attention being paid to carpentry, 

electricity, plumbing etc. The results of this effort were, however, 
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inconclusive as poor facilities generally exhibited poor performance 

in all areas and good facilities exhibited good performance in all 

areas. 
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2.3 Analysis of Infrastructure Sub ProEjcBs 

2.3.1 ,eneral 

Ref: Fig. 2.15 

PaIn - Overall'Operation' of pavingsub-projects has reflected consistently average 

scores and reference to the beneficiary and maintenance analysis is 

necessary before meaningful results can be determined. 

Street Lightlin - 'Operations' scores for street lighting have been reasonable throughout the 

period. An encouraging upward trend isalso noticeable and the efforts of 

the various road sections is to be encouraged. 

These scores are by far the most erratic for any of the infrastructure sub-Potable Water ­

projects shown and this reflects very disturbing tendencies (i.e. some 

projects are completed but not utilized because they are either dependent 

upon other phases within a multi-stage projcct or the 'end user' is simply 

not being connected to the system). 

Sewerape These tend to be the best of the sub-projects although there has been a 

over tle last two years. This downturn possiblyand Drainage - downturn in their scores 

also reflects a slow connection rate and efforts must be expended to 

improve this situation. 
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2.3.2 Bcnefclaries 

Ref: Fig. 2.16 

scores tend to reflect the same pattern as the overall Operation scores; theirBeneficiary 
scores. This indicates thatnumerical value is, however, higher than the combined average 

beneficiary usage is encouraging whereas, by definition, maintenance scores must be lower than 

average.
 

With the exception of Potable Water, beneficiary trends are improving. This upturn indicates 

that planning and project selection are also improving. There are some variations within 

governorates but these are not considered significant. (e.g. reference to the Appendices shows 

that in Cairo Governorate the highest score is for paving, followed by sewerage and drainage; 

whereas in Alexandria, the highest score is for street lighling and the second is for paving). 
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2.3.3 Maincnanc 

Ref. Fig. 2.17 

These scores show that maintenance, with some exceptions, is generally of poor quality. II 

particular: 

very low scores. This situation was predictable as it has been then -Reflects 

subject of extensive reporting by TAC Improvements should be 

forthcoming if,and when, governorates avail themselves of the TAC scrvices 

offered under the LD-I1 program. In general, it was observed that very 

little attention was paid to cleaning, sidewalks and landscaping. 

Street Liehtine - Here again, maintenance scores were very poor and additional emphasis 

must be placed by districts and governorates if they are to derive all 

possible benefits from their street lighting systems. 

The poor scores in this sector tend to reflect the high incidence of leakagePotable Water ­

(evidenced by ponding water and low pressure). It was also noticed that 

public water taps are generally very poorly maintained. 

Sewerage Shows the highest scores for maintenance. When low scores were given 

as a result of pipe blockage and/or Ilooding. When theand Drainage - it was usually 

rated, it was noticed thut manholescomponent parts of the systems were 


consistently gave rise to concern as 'finishing' work in them tended to be
 

poor. In an attempt to boLter understand the problems effecting this sector,
 

design, construction and usage factors were each considered separately.
 

The need for care in pipe sizing and determining 'slope' requirements for
 

sewers and drains are obvious prc-requisites for any system. It was
 

considered that profile drawings should be produced in all cases to reflect
 

existing topography and the longiludional section ot the proposed sewer or
 

drain. During the construction stage, every attempt should be made to
 

ensure that specifications and contract obligations are met. Abuse 
 or 

misuse of the systems by the end users is,of course, something that isvery 

difficult to control and a public education program maybe beneficial in this 

regard.
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2.4 ANALYSIS OF EOUIPMENT SUB-PROJECT1. 

2.4.1 Combin'-d Governorates: Equipment - General Operation 

Ref: Fig. 2.18 

Despite some dow' v;ard trends, the general movement seems to be towards increased 

awareness of, and a stronger emphasis on, equipment. This isparticularly true for Education, 

Social Affairs and Utilities. 

The tendency should continue as equipment sub-projects need only be implemented to fulfill 

specific requirements and their implementation will normally have been undertaken as a result 

of careful planning. 
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2.4.2 Effecivencss 

Ref: Fig. 2.19 

With the exception of Public Health in 1987, the graphs show that equipment is being 

effectively utilized; Education, in particular, shows a distinct upward trend. Anomalies in these 

graphs such as that for 1987, are the result of under use (or possibly non use) of equipment 

Every attempt should be made to minimize the frequency of thesepurchased in those years. 


instances and purchase needs should be double checked before orders are placed.
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2.4.3 Maintcnanc 

Ref: Fig. 2.20 

With the exception of Public Health it is very difficult to draw many accurate conclusions and 

inferences fron, these graphs. 

Public Health - Reflects results which are average and constant. There is obviously a 

minimum requirement for serviceability of equipment in the Public Health 

sector but there is little indication that conditions are in any way better than 

they absolutely need to be. 

the generalEducation - Even though there is an upsurge in the graph during 1988, 

picture is one of woeful equipment maintenance. 

Social Affairs - 1986, 1987 and 1988 reflect good results, but it is difficult to tell whether 

this is more a reflection of the relative age or the degree of maintenance 

given. 
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3 CONCLUSIONS AND RECOMMENDATIONS 

3.1 	 E4nan 

Consistently high scores in this sector reflect the emphasis placed on it by the GOE staff. 

Concerns are however reflected in some areas such as: 

(i) 	 Recreational Facilitics - these tend to be generally inadequate and the LD-II program 

sometimes exacerbates this situation as already limited space is further reduced when 

clsrooms and toilets are constructed. It is therefore recommended that dual use 

facilities should be considered i.e. by constructing youth centers next to schools, 

combined sporting facilities can be provided. 

(i) 	 Maintenance - there have been 1013 sub-projects constructed in the Education Sector 

If 2.5% of this cost wereat a cost of LE 50,556,750.00 (27% of the total allocation). 

allowed for maintenance in the first year following construction, an-' 5.% were allowed 

each year thereafter, the GOE could have anticipated a budget requirement of LE 

The toral allocation for7,336,100.00 to maintain the projects constructed prior to 1989. 

maintenance of projects in the Education Sector during this period was however L.E. 

was spent on NUS/LD-II projects.2,988,640.00, of which only L.E. 813,746.00 

With such a low expenditure on maintenance, it may be considered fortunate that the 

are not much worse.low standards of maintenance, highlighted by this rating excercise, 


Even with the influx of money from the budget for maintenance projects that was
 

introduced in 1988, it is considered that maintenance expenditures are still inadequate.
 

It is recommended that a meeting of senior engineer government officials be convened
 

to discuss this specific issue; the following items could be considered for inclusion in the
 

agenda of this meeting:
 

o 	 Evaluation of current expenditure 

o 	 Evaluation of current procedures 

Evaluation of income generation as a source for maintenance findso 

o 	 Determination of optimum economic and procedural requirements 

o 	 Determination of optimum maintenance staffing levels 

o 	 Preparation of report for relevant district chief and governor 

(ii) 	 Upgradin Needs - Appendix 9 provides the repair and additional classrooms needs 

assessment to: 

1. 	 eliminate the 2nd and 3rd shifts. 

2. 	 achieve standard classrooms densities recommended 

3. accommodate annual population increases.
 

It is recommended that these needs be considered in multi year programs.
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3.2 	 Pbhic The two main problems which seem to beset the Public Health sector are
 

Hea - low beneficiary usage and inadequate maintenance.
 

(i) 	 Benficiari - usage of the facilities in the early years is low because of 

the inadequate attention which is paid to furnibhing, equipping and staffing 

the facilities. More careful thought must be given during the planning 

pricess to ensure this does not happen in the future. 

(ii) 	 Maintenance - Here again, inadequate funding seems to be at the heart 

of the problems. There have been 529 Public Health sub-projects 

constructed to date (16% of the total allocation). By using similar criteria 

to Education, it may be seem that expenditure to achieve satisfactory results 

should have been LE 4,463,329. The total allocated to Public Health was 

however LE 1,117,811. of which only 9.4% was used for NUS/LD-II 

projects. 

These projects seem to reflect a lack of planning and inadequate funding.3.3 	 Social -

We have, however, used relatively arbitrary and subjective criteria to 

determine the adequacy of the youth facilities with regard to equipment 

and staffing and we recommend that the Ministry of Youth determine 

quantitatively the equipment and staffing necessary to properly operate 

youth facilities. More emphasis shot id be placed on canvassing the ideas 

of the local people who might use th; facility to ensure, wherever possible, 

that their needs are reflected in the designs. 

The most obvious need in this sector is to minimize the number of cases3.4 	 Ir-

where potable water, sewer and drainage systemu are constructed without 

the end user being connected within a reasonable period. 

3.5 	 ,tra1 

(i) 	 Timing ofDisbursements -During the period under study, maintenance allocations were 

usually disbursed to districts towards the end of the year or in early January instead of 

on July 1st as they should be (although the checks were issued in early October this 

year). This delay of up to six months means that Maintenance funds for the year have 

in as little as six months 	rather than twelve (any unspent funds beingto be spent 

returned to the Ministry of Finance). The planning for, and regulation of, maintenance 

is very difficult under these circumstancus. 

comes from(ii) 	 Mixed Fundin, - Some problems have arisen when funding for projects 

more than one source. i.e. if a particular project cannot be funded totally through the 

program, a district may pay for part of it from another 'pocket' or they may phase the 

work - (either over two or three years) or they may incorporate it into a larger projet. 
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In any of these cases, the likelihood that a project will remain only partially finished, or 

not equipped, or not furnished, is increased. 

(iii) 	 Acceptance ofLowest Bid Price - The lowest sum bid for a project is invariably accepted 

as the contract price. This has a tendency to encourage the contractor to 'cut corners' 

and minimize standards to make a profit. When awarding a contract, consideration 

should be given to other factors such as scheduling, construction quality, financial 

stability, etc. A tender evaluation which examines each of these points may be prepared 

by the technical staff for submission to management. 

(iv) 	 'Penalties' for Poor Quality - the existence of poor quality penalties may be counter 

productive because they allow the contractor to estimate just how much bad work he 

can get away with before it becomes unprofitable. At the moment, the upper limit for 

penalties is so low that some contractors simply undertake a project knowing that they 

are going to produce bad work and pay the penalty. If it were not necessary to accept 

the lowest bid, this process could be stopped. 

It is recommended that either the poor quality penalty limit is raised, or preferably, that 

its use be stopped altogether. This would mean that there would be no question about 

sub standard work; the contractor would either produce work to specification or he 

would not get paid. 
NOTES 

The existing law does not mention poor quality penalties.o 

o 	 Greater emphasis on pre qualification of contractors could limit acceptance of 

sub standard contractors. 

(v) 	 Contract Supervision - There is still doubt that district engineers spend sufficient time 

on sites to ensure compliance with specification and regulations. A common complaint 

being, *We do not have transportation'. This is the subject of a separate study by the 

TAC BSDS team. i.e. The BSDS Team have completed a survey defining the 

assignment status of the pick-up vehicles which were procured from the LDII funds for 

the use of the sub-project surveillance staff. In Cairo Governorate only 5 out of33 or 

15% of vehicles are being used for sub-project monitoring. In Alexandria, all of the 12 

vehicles delivered many months ago are still parked unused in garages because they are 

-' ick- r out ((the '.-re .,rocmrednot licensed for official use; while in GL:z, oniy 


are being used for engineering monitoring.
 

(vi) 	 Public Perception - Education, rather than training, is the key word here as there is an 

apparent lack of perception that workmanship is poor and standards are unnecessarily 

low. To change the general perception in people's minds, however, may take a 

generation or two and it is recommended that public awareness be challenged by media 

campaigns to show the difference between 'before and after,' 'good and bad' 
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construction, 'dean and dirty' conditions. An obvinus place to start this process is in 

the schools where children at the moment are being exposed to exactly the opposite 

stimuli. 

One way of educating people and showing them a better way, is for all GOE fac"ties 

(and their immediate surroundings) to exhibit dean, well kept, well maintained images. 

46 



APPENDICES
 



APPENDICES 

Appendix 1 
Numerical Comparison cf Sub-projects by Sector 

Appendix 2 
Comparison of Districts within Governorates 

Appendix 3 
Comparison of Sectors within Governorates 

Appendix 4 
of Sub Sectors within GovernoratesComparison 

Appendix 5 
Comparison of Sub-Projects within Governorates by 

Individual Components of the Questionaire 

Appendix 6 
NUS & LD-II Programs, Sub-Projects Profile 

Appendix 7 
Maintenance Plans 

Appendix 8 
Sub-Project Rating Forms 

Appendix 9 
Needs Assessment for Education 



APPENDIX 1
 

SUB-PROJECTS BY SECTOR
 



ALEXANDRIA
 
BY SECTOR
 

3.6 

................
3- ...... . ............................... ..............
. ..................... 


a..................... 

............
 

0
 
I..........
R ~ . ...........................................................................................................................................
~~~~~~2 .. 

E
 

I................................
.....
.............. 
....................................................................................
1. ............................ 


1 II I I I 

83 84 86 86 87 88 

INFRA. 2.64 2.86 2.83 2.15 2.88 2.83 

FOOD 
EDUCATION 
P.HEALTH 

2.71 
2.67 
2.81 

2.73 
2.94 

2.63 
3.03 

2.94 
2.86 
2.76 

2.83 
3.1 

2.92 
3.04 
2.61 

YEAR 

- INFRA. -- FOOD .1-.EDUCATION -0-P.HEALTH 

AS OF 12/12/90 



ALEXANDRIA 
BY SECTOR 

3.6 

S ....................................................
c 10S 2.5 .................. .....................
 ,
C 

0
 

E
 

1 I I III 

83 84 86 86 87 88 

2.17 2.73 2.14 2.92SOC.AFFAIRS 2.67 2.61 
2.37 1.71

VEH.MAINT. 
3.14 3.27ROAD MAINT. 
2.93 2.28BLDO.MAINT. 

YEAR 

--4- VEH.MAINT. 

. ROAD MAINT. -.0- BLDG.MAINT. 

- OC.AFFAIRS 

AS OF 12/12/90 



GIZA 
BY SECTOR 

3.5 

.................................... ..................................... .....
3 .............. ..................................................... 


.........
...... 


2 

0R i.6 

E 
..
..... . .. ......... 
....... ... .
.. .....
..... ....... 
.........................
........... 


0.6 . .. 

0 I I I I I 

83 84 86 86 87 88 

2.37 2.272.84 2.79 2.8INFRA. 2.3 
0.91 2.381.43 2.18FOOD 1.43 

EDUCATION 2.33 2.66 2.61 2.97 2.68 2.81 

P.HEALTH 2.03 2.32 2.78 3 1.82 2.42 

YEAR 

- INFRA. -+-FOOD *- EDUCATION -- P.HEALTH 

AS OF 12/12/90 



GIZA
 
BY SECTOR
 

3.6 

6 .. .... . 

1. .................................................................................................................... .................... . ............. ..................
 

I I I I I I 

83 84 86 86 87 88 

SOC.AFFAIRS 2.18 2.31 2.33 3.14 3.16 1.8 

VEH.MAINT. 1.74 2.86 

ROAD MAINT. 2.88 2.72 

BLDG.MAINT. 1.14 2.26 

YEAR 

SOC.AFFAIRS -4- VEH.MAINT. 

• ROAD MAINT. - - BLDG.MAINT. 

AS OF 12/12/90 



QALIUBIA
 
BY SECTOR
 

.......
....... 
...... ...... ...
..... ... 
.... , . ...... ....... ............. 
...... ............. .
3 . 

....
..... 


.' ...........
2.6 ........ ..
 

.......... ..........................................
 ........... .. ....................................................
S 2 ............. ...... . .......... ..... 


"..............
R1 2. ........................................ ........................... .............................. ""-"'.........
 

83 84 86 86 87 88 

INFRA. 
FOOD 

3 
2.46 

3.44 
2.69 

2.04 
161 

2.2 2.78 2.84 

EDUCATION 2.69 3.07 2.66 2.79 2.49 2A17 

P.HEALTH 2.22 2.66 1.63 1.89 1.66 1.49 

YEAR 

EDUCATION -2-P.HEALTHINFRA. "-O-FOOD 

AS OF 12/12/90 



QALIUBIA 
BY SECTOR 

3.6 

2.6............. ~................ . ..........
 

0 
R 1.6 ................. 


E 
i . ..................................................................................................................... ....................................................
 

110 .6 . ...........................................................................................................................................................................


IIIII0 t 
87 8813 84 86 86 

3.6SOC.AFFAIRS 2.78 3.05 2.71 3.4 
3.21 3.4VEH.MAINT. 
2.61ROAD MAINT. 

0.158BLDO.MAINT. 

YEAR 

SOC.AFFAIRS -- I- VEH.MAINT. 

• ROAD MAINT. -4- BLDO.MAINT. 

AS OF 12/12/90 

L) 



PORT SAID
 
BY SECTOR
 

3.6 

o 
S .6 ...................................................................................... -.................... . . . . . . 

INFRA. 
FOOD 
EDUCATION 
P.HEALTH 
S.AFFAIRS 
V. MAINT. 

1 

83 

I 

84 

I I 

86 8 

YEAR 

0 
II 

87 

2.3 
2.41 
2.94 
2.63 
2.43 
1.19 

88 

-o-

INFRA. 

P.HEALTH : 

FOOD 

S.AFFAIRS 

" 

-

EDUCATION 

V. MAINT. 

AS OF 12/12/90 



SUEZ 
BY SECTOR 

3.6
 

S 2 6S

..
............
............
.......
 ...........................................
.. .......
.. ..
.
...............
.......


2.5
 

o0 

0 
.......................................................................................................
R 2 . ...................................................................... 


E 
...........................
1.56 .................................... .................................................. 


1 I I I I 

8883 84 86 86 87 

2.79INFRA. 
2.98FOOD 
2.96EDUCATION 
2.63P.HEALTH 
2.97S. AFFAIRS 
2.34V. MAINT. 

YEAR 

" EDUCATION 

- - P.HEALTH 8. AFFAIRS V. MAINT. 

INFRA. I FOOD 

AS OF 12/12/90 



APPENDIX 2
 

COMPARISON BY DISTRICTS
 
WITHIN GOVERNORATES
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APPENDIX 3
 

COMPARISON OF SECTORS
 

WITHIN GOVERNORATES
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APPENDIX 5
 

COMPARISON OF SUB-PROJECTS WITHIN
 
GOVERNORATE INDIVIDUAL COMPONENTS
 

OF THE QUESTIONAIRE
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E
 

........... .............................. ...............
0 .6 ................................................................. .......................... .......................................... .....................................
 

0­
83 84 86 86 87 88 

P. HEALTH 2.46 2.98 1.96 1.14 0.4 

EDUCATION 4 4 4 3.84 3.97 3 
S.AFFAIRS 3.8 4 2.32 

YEAR 

--- P. HEALTH -- EDUCATION )- 8.AFFAIRS 

12/12/90 

!"V 



CAIRO 
CONST.SUBPROJECTS
 

(OUTSIDE MAINTENANCE) 

3.6 

. ............................' ................................................:.................................................................................
....... ..... 


S ............ ..................... ......
. .. .. ...
2. . .. ......... ..........
0 ...............

R 2 . ........................... .............. ...................... ..........................
...... ...... ......... ... .......... ...... 


............. .
i .6r. I..............................................................................................................................................
................. i 


83 84 86 86 87 88
 

P. HEALTH 2.37 2.6 2.68 2.61 1.77 1.8g
 
EDUCATION 2.11 1.23 2.36 2.14 1.86 2.04
 
S.AFFAMRS 2.21 2.26 2.08 2.86 1.62 2.41
 

YEAR
 

-P-P.HEALTH -6EDUCATION 1.AFFAIRS
 

12/12/90 



ALEXANDRIA 
CONST. SUBPROJECTS 

(OUTSIDE MAINTENANCE) 

3.6 

...........
C32 . ....................................................................... ....................... ............. ................... .................. I............. 


E............ I .................
 

E 2.' ...... 

1.6 ................................................................................. ....................................................................................................
 

83 84 as 86 87 88
 

P. HEALTH 2.29 1.,34 2.13 2.32 2.13 2.08 

EDUCATION 2.31 1.83 2.49 2.29 2.39 2.12 

S.AFFAIRS 2.17 2.12 1.36 2.43 2 2.51 

YEAR
 

8- -P. HEALTH -- EDUCATION --2.AFFAIR 

12/12/90 



GIZA
 
CONST. SUBPROJECTS
 

(OUTSIDE MAINTENANCE)
 

4 

..................
2.6 .. .......... . ...................
 
!....................................
.....
......
..............................
3 ...............................................................................................
, . .. 


....................
..................
E2 .......... ............................................ 
":............................................
......................
i................
.........


R 
1.,5........... ... ..... ~... .......... ..... . ...................... . .- ..... .. .. .. ...
:... ........


1­

1.6 ...
kc............
 ........................................................................................................................................................... 


83 84 .6 F6 87 88 

P. HEALTH 2.37 2.72 2.22 2.88 2.4 2.3 

EDUCATION 2.3 1.81 2.43 2.97 2.43 1.9 

8.AFFAIRS 2.8 2.24 3.4 3.61 1.63 

YEAR 

--- P. HEALTH -4- EDUCATION 4"- S.AFFAIRS 

12/12/90 



QALUBIA
 
CONST. SUBPROJECTS
 

(OUTSIDE MAINTENANCE)
 

3.6 

......................................................................................................
3 ......................................................................... 


.
............
..................
........ ...................
....... ........
........ ..................
2 . ............. 


2. ........................ .... ..................................................................................................
 

.......-..... .......................
E, .......................................................................
o.............................................. 


01 
83 84 86 86 87 88
 

P. HEALTH 1.96 1.57 2.2 0.56 0.94 1
 

EDUCATION 1.31 2.2 1.67 1 1.1 0.42
 

S.AFFAIRS 1.8 1.77 3.04
 

YEAR 

-- P. HEALTH -'--EDUCATION " S.AFFAIRS 

12/12/90 



CAIRO 
CONST. SUBPROJECTS 

(INDSIDE MAINTENANCE) 

3.6
 

.3 ......................... .............. ....................................................... ............ ... .......................................:".............. .............
 

S 2 . ---. _8. ........... , 
" 

,
 
.. .. .... .....-" . ............
" ........... 


.. ...................... ...........................
..... ........................ .. .. .....
............................... 


.... ...........................
........... ........
1 .6 ............................................................................................................................... 


83 84 86 86 87 88
 

P. HEALTH 2.34 2.3 2.33 2.66 1.76 2.46 

EDUCATION 2.11 2.09 2 1.99 1.69 2.32 

S.AFFAIRS 2.33 2.3 2.23 2.44 2.21 2.86 

YEAR
 

- .P. 2E 1.AFFAIRHEALTH EDUCATION 

12/12/90 



0 

ALEXANDRIA 
CONST. SUBPROJECTS
 
(INSIDE MAINTENANCE)
 

3.6
 

.....................................
.... ........: t ::' 
..............
.......................
3 ...... ................................................................. 


1 . ............ ...................................................
. . .
 

-,
I 


1
 

83 84 86 86 87 88
 

P. HEALTH 2.73 2.86 2.23 1.72 2.07 2.64
 

EDUCATION 2.03 2.09 2.66 2.27 1.94 2.47
 

S.AFFAIRS 2.36 1.88 1.99 2.81 3 3.19
 

YEAR 

- -P. HEALTH "--EDUCATION " S.AFFAIRS 

12/12/90 



GIZA
 
CONST. SUBPROJECTS
 
(INSIDE MAINTENANCE)
 

4 

3. .................................. ........ ...... ............. ...... ............. ...............
.......... ...
.... ......... .. :.... ... .
.......... ..... ....... . .... ....... .. .


..

'...........................
.....................
..............
......................
........................................................................... 


c3 

S V,/ " 

...............................................................
O 2.6 


......
............. . .
 

1.5 

83 84 86 86 87 88 

P. HEALTH 2.09 2.69 2.49 2.26 1.92 2.92
 

EDUCATION 1.84 1.71 2.73 2.47 2.02 2.02
 

8.AFFAIRS 2.04 2.06 3 3.84 1.83
 

YEAR 

- - P. HEALTH -4- EDUCATION 4" S.AFFAIRS 

12/12/90 



QALIUBIA
 
CONST. SUBPROJECTS
 
(INSIDE MAINTENANCE)
 

3.5 

r - q.................
. ... ..............................................................................................................
oS 2 . .......... 


E
 

83 84 85 86 87 88 

P. HEALTH 1.54 1.64 2.33 1.4 7 2.37 2.67 

EDUCATION 1.35 1.23 1.47 2.27 1.1 2.06 

S.AFFAIRS 1.67 1.71 3 

YEAR 

- -P. HEALTH -4- EDUCATION ' S.AFFAIRS 

12/12/90 



CAIRO 
INFRASTRUCTURE 

3.5 

2.6 "-. 

1 ................ ..................... .............
 ... .. . .. .... . .•. . .. 

R1 2. ......................I.........................................................................
. ...................... ............... .
. ............ 


1 
83 84 86 86 87 88 

PAVING 2.63 2.49 3.01 2.96 2.62 2.37 

S. LIGHTING 1.89 1.6 1.74 2.97 2.67 2.71 

P. WATER 2.73 2.32 2.69 

S. & DRAINAGE 2.31 2.24 3.2 3.48 2.52 

YEAR 

PAVING -4- 8. LIGHTING 

• P. WATER -E- 8. & DRAINAGE 

12/12/90 



0 

ALEXANDRIA 
INFRASTRUCTURE 

3.5 

1.5 ............................................................... ............................................
............I.............I .................. .
 

83 84 85 86 87 88 

PAVING 2.74 2.5 1.91 2.59 2.9 

S. LIGHTING 2.79 3.17 2.34 3.21 2.81 
P. WATER 2.31 
S. A DRAINAGE 1 2.32 

YEAR 

- PAVING -4 S. LIGHTING 

SP. WATER -E3 S. & DRAINAGE 

12/12/90 



GIZA
 
INFRASTRUCTURE
 

3 ...........i................................. 

•..~~ ~...........-­.-.. 

.................................. ...... 

" 

S ~ ~~ ~ ~~~~2.6. ........................................................................................... 

0 
3.. 

E c\ 

83 84 86 86 87 88 

PAVING 1.79 2.92 2.83 

S. LIGHTING 3.12 3.36 1 2.64 

P. WATER 2.94 2.72 2.8 3.39 2.8 1.07 

S. & DRAINAGE 2.44 2.84 2.79 3.1 2.67 2.66 

YEAR 

PAVING -4- S. LIGHTING 

1// P. WATER -E- S. & DRAINAGE 

12/12/90 



QALIUBIA 
INFRASTRUCTURE
 

4 

2...,,, ........
'.'..-. .........................
3. ....................................... ....................................................... 


" ... .............
........
...........................
3.......... ............................
............................... 


................
1.5 . \ ......................................
S2 .6 .............................................................................................................. 


o~ ~~~~~~~ 2....................................
 

R 

I....................................................................................................
..0 .....................................................................
.......................
 

0.5 ........................ ..................
 

0
 
83 84 85 86 87 88
 

PAVING 
 3.64 2.64 

3.36S. LIGHTING 
P. WATER 3.41 0.88 0.64 
S. & DRAINAGE 3.76 3.52 3.52 2.96 2.92 3.18 

YEAR 

-- PAVING -4- S. LIGHTING 

• P. WATER -E- S. & DRAINAGE 

12/12/90 



CAIRO 
INFRASTRUCTURE 
(BENEFICIARIES) 

4 

, ....... ...... ... .......I................. . ...............
3.6 ..................................... ...I ...


...... ,::.-.. .
3 ... ............ .... .. ......................................: ,. . ..
.....
...... .......................
...... .... 


................
 
... ... ......... ....
•,%- ./\. .............
 . ....
.............. ~~.................. r/ 


...........
..........................
.6 ........ ...... ......................................................
...............
............
02 ................ 


RI

E 2................ ..........
...
.
 

1............................. ..... ..................................
 

1 
83 84 86 86 87 88 

PAVING 2.07 2.99 3.38 3.86 3.59 3.29 
1.82 2.19 3.77 3.49 3.34S. LIGHTING 2.43 

2.8 3.04P. WATER 2.83 
S. & DRAINAGE 2.64 3.6 3.2 3.6 2.64 

YEAR 

PAVING S8. LIGHTING 

WATER S. & DRAINAGE• P. S 

12/12/90 



ALEXANDRIA 
INFRASTRUCTURE 

BENEFICIARIES) 

6 

....
- .....................
.......................................................
4 ..................................".........................................
 

R.5 .................................................................................................................................
......... ...
,.5.............. ........................................................
...... ................... ..
..................-.... 

2 

11 

1 --. . . . 

83 84 85 86 87 88 

PAVING 3.03 3.31 2.91 3.23 3.64 

S. LIGHTING 3.1 3.79 3.24 4 3.36
 

P, WATER 2.27
 
S. & DRAINAGE 1 2.8 

YEAR 

-- PAVING -4- 9. LIGHTING 

'*" P. WATER 8. & DRAINAGE 

12/12/90 



GIZA
 

INFRASTRUCURE
 
(BENEFICIARIES)
 

Is 

.
:........................................
...............
:......................................
4................................................................. 


.........
......................
................ .... .............
..................
3 . 5 ........................................ 


04 

......... ........
4.............. ..................... ...
 

R
 
2........ ......
E2. 

"Z\
 
..
.................................
.................l..............
2.................................................................................................... 


83 84 85 86 87 88 

PAVING 2.16 4 3.24 

S. LIGHTING ,.2 3.47 2.2 2.79 
P. WATER 3.18 2.76 2.66 3.68 4 1.26 
S. & DRAINAGE 2.76 3.18 3.62 2.98 3.45 2.97 

YEAR 

PAVING -4- S. LIGHTING 

• P. WATER -B S. & DRAINAGE 

12/12/90 



QALUBIA
 
INFRASTRUCTURE
 

(BENEFICIARIES)
 

4.5 

.........
........ ..............
4S.5 ...'.........................................................
......................................................................... 


0 
R 

4 3 84-86--- 8- 8 

1. .............................................................................................:.......................................................................... 

PAIN 4. 3. 

83 84 es 86 87 88 

PAVING 
S. LIGHTING 
P. WATER 
S. & DRAINAGE 4 4 

3.84 
4 3.2 

4 

1 
4 

3.6 
3.6 

3.67 

YEAR 

• 

PAVING 

P. WATER 

-4-

- -

S. LIGHTING 

8. & DRAINAGE 

12/12/90 



CAIRO 
INFRASTRUCTURE
 
(MAINTENANCE) 

3.6 

3 .........................
. ...
-:.
 

......
...................................
 ...............................................................
 ...........
.....
 ..
 

c/ 

2... .. 

0 ... ....... ..." "\
 \
 

.. ... ... .... ......................
:::::...............
R 2 ~~~~............................................................. 


1.6 ............ ....... ............................................
f ................................................. 


1
 
83 84 86 86 87 88 

PAVING 2.17 2.16 2.76 2.36 1.82 1.76 

S. LIGHTING 1.53 1.46 1.44 2.44 1.96 2.28 
P. WATER 2.66 2 2.46 
S. & DRAINAGE 2.09 3 3.2 3.4 2.06 

YEAR 

- PAVING -4 S. LIGHTING 

• P. WATER -6- S. & DRAINAGE 

12/12/90 



ALEXANDRIA 
INFRASTRUCTURE
 
(MAINTENANCE)
 

3.5 

c ............ ..................................
.. . . ......................................... ............ 


S 
0 

E 
.......................................
..
1.5.......................................................................... 


1 
83 84 86 86 87 88 

PAVING 2.54 1.97 1.24 2.17 2.4 
S. LIGHTING 2.58 2.76 1.74 2.68 2.43 
P. WATER 2.33 
S. & DRAINAGE 1 2 

YEAR 

PAVING " S. LIGHTING 

p. WATER - - . & DRAINAGE 

12/12/90 



3.6 

o 22,

S 

0 
R 
E a 1 

0 .6 


0 

PAVING 
S. LIGHTING 
P. WATER 
S. & DRAINAGE 

-

12/12/90 

GIZA 
INFRASTRUCTURE
 

(MAINTENANCE)
 

:: , . ...
......
........................................
.................... ............ 

........................ I . . . . .
 

, ...................... .................
................
................
.......................... '........................ ....
..... .............. 


...
.......
.....
......
...................................................................................................................... 

.............................................................................................................................
 

83 84 86 86 87 88 

1.66 2.2 2.66 
3.07 3.27 0.2 2.38 

2.79 2.7 2.96 3.2 2 0.96 
2.24 2.61 2.23 3.17 1.98 2.28 

YEAR 

PAVING -4- S. LIGHTING 

" P. WATER - S. & DRAINAGE 



QALIUBIA
 
INFRASTRUCTURE
 

(MAINTENANCE)
 
4 

0. 

............
i......... - I............................................
.............................................
3 ... ...................... .............

35 ...........................
 

. . .........................................
...............................................................
...
c :, ...........................
".2.5 . . 
.. 


R 
E1.
 

.'
....................................................................
...................................
0.6 ........................................................... 


0 
83 84 86 86 87 88 

PAVING 3.4 

S. LIGHTING 

2
 

3.2 
P. WATER 3.12 0.8 0.4 
S. & DRAINAGE 3.6 3.2 3.2 2.8 2.2 2.93 

YEAR 

PAVING -4- S. LIGHTING 

" P. WATER -- S. & DRAINAGE 

12/12/90 



CAIRO
 
EQUIPMENT SUBPROJECTS
 

(EFFECTIVENESS)
 

4 

3.5 
. ............. . 

S 2.5 " . . ; 

0 2 .... .... . ............................................................................................. " .................................. 

R E. 1\ 
' 

... .............. 

............................................................................:............................................................................................... 

0 .6 .....................................................................................................................................................................................
 

0 

83 84 86 86 87 88
 

P. HEALTH 2.4 2.69 2.69 3.11 1.61 2.92 
EDUCATION 1.96 2.6 2.5 2.74 2.84 3.48 
3.AFFAIRS 3.19 0.66 3.61 3.31 2.44 

YEAR 

-- P. HEALTH - EDUCATION " S.AFFAIRS 

12/12/90 



ALEXANDRIA
 
EQUIPMENT SUBPROJECTS
 

(EFFECTIVENESS)
 

5 

4.5 

4 ...................................................................................................................................................................
I.......... ..
 

/ / \, 

..... . .............
 

c .........
- "03 . *. .........................................................................
EO 2 .6 ................................................................................
...... 

2 .............. .................................................................... 

.. .. 


........... I=
 

1.6 ... . ....................................................................I..............................
........................ .
........................... .. I........... 


1 
83 84 86 86 87 88 

P. HEALTH 2.6 3.2 3.22 3.18 4 2.92
 
EDUCATION 1.71 2.47 2.76 2.46 4 3.82
 
8.AFFAIRS 2.67 3.2 3.3 3.36
 

YEAR 

--- P. HEALTH -4-EDUCATION . 8.AFFAIRS 

12/12/90 



GIZA 
EQUIPMENT SUBPROJECTS 

(EFFECTIVENESS) 

4 

3 .6 ................................................................................................." "............................................................
' '' ..


/ ", 

• .......
c / .. ,
 

83 84 86 86 87 88
 
P.HEAL.TH 2.67 2.62 3.6 2.66
EDUCATION 1.6 1.2 2.75
 
..,FA,. . 2.7 2.. 

YEAR
 

AP HEALTH -12-EDUCATION .AFFAIRS 7" 


12/12/90 



QALIUBIA 
EQUIPMENT SUBPROJECTS
 

(EFFECTIVENESS)
 

3.6 
............
q ~............" 
\\ ........ * "
 

................................
. i 


3\
 

s2 .6 *...............................................................................................................................
N................................................... 

c\
 

0 -a 

R 2..................................... \\
 

.......................................
16 .......... ...........................................................
.................................................................. 


83 84 86 86 87 8 

P. HEALTH 3.4 2.2 2.39 1.6 1.19 
EDUCATION 1.2 
S.AFFAIRS 3.2 3.2 3.4 

YEAR 

- P. HEALTH --- EDUCATION " S.AFFAIRS 

12/12/90 



CAIRO 
EQUIPMENT SUBPROJECTS
 

(MAINTENANCE)
 

3.6 

.............
S.. ....... . ........................................
 
... .............................
2.................... .................................... .................................
..................... 


0 °1 
R"~ . ...... .....­

0 .6 
............................ ei............................................................................................
......................... °.............................. 


0.6.....................................................................................................................................................................
........... 


0 
83 84 86 86 87 88
 

P. HEALTH 2.07 2.46 2.68 2.64 2.77 2.06
 
EDUCATION 2.08 1.88 2.28 1.43 1.86 3.37
 
S.AFFAIRS 2.93 0.073 2.42 3.26 2.44
 

YEAR 

4- - P. HEALTH - -EDUCATION . 8.AFFAIRS 

12/12/90 



ALEXANDRIA 
EQUIPMENT SUBPROJECTS 

(MAINTENANCE) 

6 

4.6 

S..........;
......... .. .... ...-,...................... ...... ......
... .. ... . :... ......... 
0 3.6 .. 

R ...........
 

83 84 86 86 87 88
 

P. HEALTH 2.4 2 3.02 2.46 4 2.79 

EDUCATION 1.49 2.6 1.68 1.61 4 3.31 
S.AFFAIRS 2.67 2.6 3.1 3.62 

YEAR 

4- - P. HEALTH EDUCATION "f" S.AFFAIRS 

12/12/90 



GIZA 
EQUIPMENT SUBPROJECTS
 

(MAINTENANCE)
 

3.6 

.....
................... . ..... .........
3 .................. . ............. ... ..... ..........
 

.. ....................................
 

2 .............
. . . . . . . . . . 

0 
R 2.... 

E 

1 
83 84 86 86 87 88
 

P. HEALTH 2.6 2.7 3 2.87 
EDUCATION 2 1.6 3.19 
8.AFFAIRS 2.6 3 

YEAR 

-"-P. HEALTH -4 -EDUCATION " S.AFFAIRS 

12/12/90 



QALIUBIA
 
EQUIPMENT SUBROJECTS
 

(MAINTENANCE)
 

4 

3 .6 ...................................................................................................... :.......................... ............. ............ .......................
 
*................ 

3.6" 

... ... . ......... ........................... .................... .......' ............................................................................................. 
S " 

2. ' -, 
O 2 .6 ................................................................................................... '...................... ........................................................ .
 

R -

E 2................................. 4 ................ .....................................
 

1
 

83 84 86 86 87 88 

P. HEALTH 3.2 3.2 2.33 2.4 2.16 
EDUCATION 2 
S.AFFAIliS 2.6 3.6 3.6 

YEAR 

--- P. HEALTH -- EDUCATION . S.AFFAIRS 

12/12/90 



HELWAN
 
BY SECTOR
 

4 

............................
3 .......... ............................................................. ...
...... 


..................
.... .... 

................
02 .6 - ....................................... 


0 2. 

R
 
E
 

1 I I I 

83 84 86 86 87 

INFRA. 2.22 1.92 1.63 3.86 
EDUCATION 2.46 2.9 2.87 2.67 2.64 
P.HEALTH 3.06 2.8 2.63 2.76 3.18 

YEAR
 

-INFRA. * EDUCATION " P.HEALTH
 

AS OF 12/12/90 

.............
 

8
 

3.01 
2.96 
2.94
 



HELAN
 

BY SECTOR
 

3.6 

3 -..............................................................................................
 

s 2.6.............................. . .........
 

0
 
RE 2........................
 

1.5 ............... ............................................................
 

1 I I I I I 

83 94 86 86 87 88 

SOC.AFFAIRS 
ROAD.MAINT. 

2.63 1.47 
3.48 

YEAR 

0C.AFFAIRS " ROAD.MAINT. 

AS OF 12/12/90 



APPENDIX 6
 

NUS AND LD-II PROGRAMS
 
SUB-PROJECTS PROFILE
 

51 



7W b- I 

MIS PROGRAM AS OF 12112190 
INFRASTRUCTURE 
Fy 92 - 96 

YEAR 82 YEAR 93 YEAR 94 YEAR 85 YEAR 96 TOTAL 

fig. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 

SP. 
SUB PRnO.TOTAL 
ALLOC. ALLOC. I 

NO. 

SP. 
SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 

SP. 
SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 

SP. 
SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 

SP. 
SUB PRO. TOTAL 
ALLOC. ALLOC. I 

pAIgO 47 1018820 2442095 42 89 2245376 6479065 35 15 v1763 3436592 12 14 443193 3934959 1I 47 409955 4462745 9 175 4516107 20654456 22 

ALEjONDRIA 19 763275 130543 20 49 1070953 3215473 33 1 6914 1729925 0 9 485660 1357016 36 19 740306 2403395 31 89 2567008 10014357 26 

6I1A 0 0 0 0 39 670695 150952 44 30 909435 1482763 61 5 71560 1512299 5 0 551722 1055565 52 90 2203412 5560354 40 

nALIUBIA 0 0 0 0 3 175000 717245 24 4 245818 731000 34 3 168192 718417 23 0 67074 1015985 7 12 656074 3192647 21 

PORSTAIO 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 

SI 0 0 0 0 0 0 0 0 0 0 00 0 0 00 0 0 0 0 0 

TnTal 65 1782095 3750639 34 178 4161924 11920311 35 50 1563930 7380490 21 31 1168595 7422690 16 42 1768057 8937690 20 366 9944601 39411809 ?5 

1 ALLOCATIONzCURR-ALLOCATION 



--------------------------------------------------- -------------------------- ---------------------------------------------------

I 

TABLE A6 - 2
 

LOll URBAN PROGRAM 
 AS OF 12112!9(1
 

INFRASTRUCTURE
 

FY 87 - 90
 

YEAR 87 YEAR O8 
 YEAR 89 YEAR q9 
 TQTAL
 

NO. SiloPRO. TOTAL NO. SUB PRO. TOTAL NP. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. X SP. ALLOC. ALLOC. Z SP. ALLOC. ALLOC. SP. ALLOC. ALLOC. I 

CAIRO 16 1246301 8230865 15 56 3595541 21954040 16 56 4835840 18599485 26 50 4452671 21302589 21 17e 14130353 70086979 20 

AIEIANDR[A 11 701643 4079989 17 52 2969552 10492230 28 59 4708720 8516215 55 49 4270000 9055402 47 171 12649915 32143836 39 

GIZA 17 575914 2135454 27 39 2293731 6015883 38 48 3687557 7872736 47 35 3299456 7297199 45 139 9856658 23321272 42 

OAIIUBIA 6 188126 988758 19 6 859460 2789095 31 9 597304 3296800 18 14 981000 4009441 24 35 2625890 11083094 24 

PnRT SAID 11 577857 2301896 25 0 0 0 0 7 161735 2861911 6 12 530500 2733575 19 30 1270092 7897382 16 

SUEZ 19 733499 1589243 46 0 0 0 0 10 399805 2473324 16 9 726567 2118372 34 38 1859871 6180939 30 

TfTAL 80 4023340 19326205 21 153 9718284 41251248 24 189 14390961 
 43620471 33 169 14260194 46515578 31 591 42392779 150713502 28
 

AI.LOCAT]ON=CURRENT ALLOCATION
 



-----------------------------------

TABLE A6 - 3
 

NUS & LDII URBAN PROGRAM 
 AS OF 12112190
 
TOTAL ALLOCATION OF
 

INFRASTRUCTURE
 
FY B2 - 90
 

TOTAL
 

NO. SUB PRO. TOTAL
 

SP. ALLOC. ALLOC. I
 

CAIRO 353 1864B460 90741435 21
 

ALEXANDRIA 260 15216923 4215618B 36
 

GIZA 229 12060070 288B162b 42
 

OALIUBIA 47 3781964 14265741 23
 

PORT SAID 30 1270092 7897382 16
 

SUEZ 38 1859871 6180939 30
 

TOTAL 957 52337380 190125311 28
 

NOTE INFRASTRUCTURE INCLUDES THE FOLLOWING SECTORS
 
I - POTABLE WATER
 

2 - SEWERS AND DRAINAGE
 
3 - PAVING I BRIDGES
 
4 - STREET LIGHTING
 
ALLOCATION=CURRENT ALLOCATION
 



TABLE A6 - 4 

NIS PROGRAM 
FOOD SECURITY 
FY 92 - 96 

AS OF 12112Mf9 

CAIRO 

AIEIANDAIA 

GIZA 

OlAtlIIOA 

PORT 5AID 

qlE0 

YEAR 92 YFAR 83 YEAR B4 
---------------------------------------------------- --------------------------
N 1.II9PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 

SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. X SP. ALLOC. ALLOC. I 

4 135924 2442095 6 5 221375 6476065 3 0 0 7436592 0 

4 66919 1308543 5 6 340000 3215473 I1 0 0 1729925 0 

a 0 0 0 1 70000 1509528 5 0 0 1462963 0 

n 0 0 0 I 60000 717245 8 1 31000 731000 4 

0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 00 0 0 0 0 

YEAP 85 

--------------------------NO. SUB PRO. TOTAL 

SP. ALLOC. ALLCC. I 

0 0 3934159 0 

0 0 135016 0 

1 69930 151V98 5 

1 79982 7M1q7 I 

0 0 00 

000 

YEAR 86 TOTAL 
-------------------------- --- --- ---- -----NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 

SP. ALLOC. ALLOC. . SP. ALLOC. ALLOC. I 

4 40042 4462745 1 30 397341 20654456 2 

4 14000 2403395 1 11 420919 10014352 4 

0 82900 1055565 a 3 222830 5560354 4 

0 0 1015985 0 3 170982 3182647 5 

0 0 00 0 0 00 

TMTAL 9 702943 3750638 5 13 691375 11920311 6 1 31000 7380480 0 2 149912 7422690 2 3 136942 8937690 2 27 1212072 39411909 3 

AI.LOCATION:CURR ALLOCATION 



-----------------------------------------------

TABLE A6 - 5
 

LDIl URBAN PROGRAM 
 AS OF 12112190
 
FOOD SECURITY
 

FY 87 - 90
 

YEAR 67 YEAR 88 YEAR 89 
 YEAR 90 TOTAL
 
-----------------------.-------------------------.-------------------------

Nn. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB-PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. X SP. ALLOC. ALLOC. Z SP. A',OC. ALLOC. 1 SP. ALLOC. ALLOC. Z SP. ALLOC. ALLOC. I 

CAIRO 1 19721 8230865 0 0 0 21954040 0 2 528000 18599485 3 0 0 21302589 0 3 547721 70086979 1 

ALETANDRIA 1 15237 4079989 0 0 0 10492230 0 3 334512 8516215 4 1 100000 9055402 1 5 449749 32143836 I 

GIZA 1 60000 2135454 3 i 38767 6015803 1 0 0 7872736 0 0 0 7297199 0 2 98767 23321272 0 

OALIUBIA 0 0 986758 0 0 0 2789095 0 0 0 3296800 0 0 0 4008441 0 0 0 11083094 0 

PORT SAID 2 157089 2301B96 7 0 0 0 0 1 40000 2861911 1 0 0 2733575 0 3 197009 7897382 2 

SUEZ 1 31598 1587?43 2 0 0 0 0 2 192969 2473324 8 1 119900 2118372 6 4 344467 6180939 6 

TOTAL 6 283645 19326205 1 1 38767 4125124R 1 B 1095481 43620471 3 2 219900 
 46515578 0 17 1637793 150713502 1
 

i ALLOCATION=CURRENT ALLOCATION 



-----------------------------------

I 

TABLE A6 - 6
 

NI1 & LOll URBAN PROGRAM 


TOTAL ALLOCATION OF
 

FOOD SECURITY
 

FY 62 - 90
 

TOTAL
 

NO. SUB PRO. TOTAL
 
SP. ALLOC. ALLOC. 1
 

AIRfl 
 13 945062 90741435 1
 

AtEYANDRIA 
 16 870668 42158188 2
 

GIZA 5 321597 2881626 1
 

OALIUBIA 3 170962 14265741 
 1
 

PFORTSAID 3 197089 7897382 2
 

SUEZ 
 4 344467 6160939 6
 

TOTAL 44 2849865 190125311 1
 

ALLOCATION=CURRENT ALLOCATION
 

AS OF 17/12/90
 



4-RiE A6 - 7 

CAIRO 

AIE[ANDRIA 

GIZA 

QALIUBIA 

PORT SAIO 

SUEZ 

YEAR 82 

......................... .-

Nn. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I 

37 545471 2442095 22 

13 292518 1308543 22 

0 0 0 0 

n 0 0 0 

0 0 0 0 

0 0 0 0 

-. 

NO. 
SP. 

74 

46 

22 

3 

0 

0 

NUS PROGRAM 
EDUCATION 

FY 82 - 86 

YEAR 83 YEAR 84 
-...... ......--------------------­ ----....................... -------------------

SUB PRO. TOTAL NO. SUB PRO, TOTAL;LLOC. ALLOC. I SP. ALLOC. ALLOC. I 

2591434 647B065 40 38 2083900 3436592 61 

991161 3215473 31 20 1097941 1729925 63 

425087 1509528 26 8 305836 1482963 21 

199923 717245 28 2 59465 731000 8 

0 0 0 0 0 00 

0 00 

NO. 
SP. 

23 

12 

11 

3 

0 

YEAR 85 

-­-

SUB PRO. TOTAL 
ALLOC. ALLOC. Z 

1093112 3834959 29 

359722 1357016 27 

349344 1512298 23 

143224 718417 20 

00 

0 no 

NO. 
SP. 

37 

13 

0 

0 

0 

0 

AS OF 12/12190 

YEAR 86 TOTAL 
-­--­-­-­--­-­-­--

SUB PRO. TOTAL NO. SUB PRO. TOTALALLOC. ALLOC. I SP. ALLOC. ALLOC. Z 

2202563 4462745 49 211 6516460 20654456 41 

936343 2403395 39 113 3677685 10014352 37 

165336 1055565 16 47 1245603 5560354 22 

484466 1015985 48 17 887078 3182647 28 

0 00 0 0 00 

0 00 0 o 0 

TnTAI, 50 837989 3750636 22 145 4207605 11920311 35 68 3547142 7380480 48 49 1945402 7422690 26 76 3788708 8937690 42 38B 14326646 39411809 36 

ALLOCATION=CURR ALLOCATION 



TAUlE Ab - 8 

LOTT URBAN PROGRAM AS OF 12112/90 
EDUCATION 

FY 87 - 90 

YEAR 87 YEAR 88 YEAR 89 YEAR 90 TOTAL 

1l0. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. 7. SP. ALLOC. ALLOC. 7 SP. ALLOC. ALLOC. I 

CAIRO 58 1831208 8230865 22 108 7127258 21954040 32 79 5754527 18599485 31 102 7400873 21302589 35 347 22113866 70086979 32 

ALEIANDRIA 22 889916 4079989 22 47 2376215 10492230 23 22 1012460 8516215 12 22 1145010 9055402 13 113 5423591 32143836 17 

GIZA 11 351356 2135454 16 27 1300122 6015883 22 24 1345079 7872736 17 14 1137429 7297199 16 76 4133986 23321272 18 

OALIUBIA B 272901 988758 28 18 1353621 2789095 49 4 363283 3296800 11 6 735000 4008441 18 36 2724805 11083094 25 

PORT SAID 8 141538 2301896 6 0 0 0 0 10 438632 2861911 15 8 476575 2733575 17 26 1056745 7897382 13 

SUEZ 8 134261 1589243 8 0 0 0 0 7 232912 2473324 9 11 313270 2118372 15 26 680443 6180939 11 

TOTAL 115 3621180 19326205 19 200 12157216 41251248 29 146 9146893 43620471 21 163 11208147 46515578 24 624 36133436 !50713502 24 

I ALLOCATION=CURRENT ALLOCATION 



-----------------------------------

TABLE AL- 9 

NIISI LOT] URBAN PROGRAM 
 AS OF t2112190
 
TOTAL ALLOCATION OF
 

EDUCATION
 
FY 82 - 90
 

TOTAL
 

NO. SUB PRO. TOTAL
 
SP. ALLOC. ALLOC. Z
 

CAIRO 559 30630346 90741435 34
 

ALEIANDRIA 
 226 9101276 421581B8 22
 

GIZA 
 1?3 5379589 28BB1626 19
 

OALIUBIA 53 
 3611883 14765741 25
 

PORT SAID 26 1056745 7BC7382 13
 

SUEZ 
 26 680443 6190939 11
 

TOTAL 1013 
 50460282 190125311 27
 

t ALLOCATION=CURRENT ALLOCATION
 



TABLE A6 - 10 

AIRO 

AIEIANDRIA 

GIZA 

OALItOIA 

PnRT SAID 

SIET 

VFAR 87 

No. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I 

16 356166 2442095 15 

16 412919 1306543 32 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

NO. 

SP. 

19 

19 

7 

3 

0 

0 

YEAR 63 

SUB PRO. TOTAL 
ALLOC. ALLOC. T 

941219 6479065 15 

711453 3215473 22 

320066 1509526 21 

182322 717245 25 

0 0 0 

0 00 

NtISPROGRAM 

PIIBLIE HEALTH 
FY 82 - 86 

YEAR 84 

NO. SUB PRO. TOTAL 
SP. ALLOC. AL'Ot. I 

11 608540 3436592 16 

B 460397 1729925 27 

4 767692 1462963 16 

4 300168 731000 41 

0 0 00 

0 0 00 

NO. 

SP. 

28 

9 

10 

3 

0 

0 

YEAR 65 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

1406062 3834959 37 

366718 1357016 27 

614098 1512298 41 

147113 716417 20 

0 00 

0 00 

NO. 

SP. 

lb 

16 

0 

0 

0 

0 

YEAR 86 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

936473 4462745 21 

303640 2403395 13 

210892 1055565 23 

452258 1015915 45 

0 00 

0 00 

ASOF 12112190 

TOTAL 

NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOt. I 

99 4746460 20654456 21 

59 2255127 10014352 23 

24 1412768 5560354 25 

15 1076961 3162647 34 

0 0 00 

0 0 0 

fnrA 37 769065 3750636 21 48 2155080 11920311 18 27 1632797 7360460 22 50 2530991 7422690 34 40 1905263 8937690 21 197 8993216 39411809 23 

ALLOCATi0N=CURR ALLOCATION 



-----------------------------------------------

I 

TABLE A6 - I1
 

Lll URBAN PROGRAM AS OF 12112190
 
PUBLIC HEALTH
 
FY 87 - 90
 

YEAR 87 YEAR 88 
 YEAR 89 YEAR 90 TOTAL
 
- - -------------------------.--------------------------------------------------

Nn. SUB PRO. TMTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. I SP. ALLOC. A'LOC. I SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. I 

CAIRO 18 691295 8230865 9 39 3195714 21954040 15 42 28BB718 185994R5 lb 4 4390409 21102589 21 148 11166136 7006L979 16 

ALEKANDRIA 10 385486 4079989 9 24 1683525 10492230 16 20 1190552 8516215 14 20 1249247 9055402 14 74 4508810 32143836 14 

GIZA 7 419555 2135454 20 13 1090801 6015883 1B 13 100069B 7872736 13 10 629114 7297199 9 43 3140!66 23321272 13 

nALIUBIA 5 258562 98758 26 4 177431 2769095 6 B 55883 3296800 17 2 91000 4008441 2 19 1085876 110B3094 10 

PnRT SAID 10 296330 2301896 13 0 0 0 0 4 241927 28619i1 B 5 283500 2733575 '0 19 821757 7897382 10 

SUEZ 11 214895 1589243 14 0 0 0 0 10 506619 2473324 21 B 457564 2118372 22 29 !181078 6160939 19 

TOTAL 61 2266143 19326205 12 60 6147471 41251248 15 97 6389377 
 43620471 15 94 7100834 46515578 15 332 21903825 150713502 15
 

ALLOCATION=CURRENT ALLOCATION
 

<C) 



TABLE A6 - 12 

NUS & LDII URBAN PROGRAM 
TOTAL ALLOCATION OF 
PUBLIC HEALTH 

FY 82 - 90 

AS OF 12112190 

NO. 
SP. 

TOTAL 

SUB PRO. 
ALLOC. 

TOTAL 
ALLOC. I 

----------........................ 

CAIRO 247 15414596 90741435 17 

ALEXANDRIA 133 6763937 4215BIBB 16 

GIZA 

OALIUBIA 

67 

34 

4552936 

2162737 

2BB6?6 

14265741 

lb 

15 

PORT SAID 19 B21757 7897382 10 

SUEZ 29 11B07B 6190939 19 

TOTAL 529 30697(41 190125311 16 

ALLOCATION=CURRENT ALLOCATION 



------------------------------------------- -- -------------------------- -------------------------- --------------------------

TABIE A6 - 13 

NIS PROGRAM AS OF 12112190 
SOCIAL AFFAIRS
 

FY 82 - 86
 

YEAR 82 
 YEAR 83 YEAR 84 YEAR 85 
 YEAR 86 TOTAL
 

NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. 
 SUB _PRO. TOTAL NO. SUB PRO. TOTAL NO. SUBPRO. TOTAL
SS. ALLOC. ALLOC. Z S.. ALLOC. ALLOC. I SF. ALLOC. ALIOC. I SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. I 

CAIRO 30 385714 2442095 16 25 478661 6478065 7 7 346389 3436592 10 14 890592 3834959 23 30 B72712 4462745 20 99 2974068 20654456 14 

AtEXANDRIA 18 272912 1308543 21 3 102006 3215473 3 5 164673 1729925 10 6 144916 1357016 11 18 409106 2403395 17 40 1093613 10014352 11 

GI6A 0 0 0 0 2 23660 1509528 2 0 0 1462963 0 9 407366 1512298 27 0 44715 1055565 4 12 475741 5560354 9 

OALIUBIA 0 0 0 0 2 100000 717245 14 2 94549 731000 13 3 184916 718417 26 0 12187 1015985 1 8 391A52 3182647 12 

PORT SAID 0 0 0 0 0 0 0 0 0 0 00 0 0 00 0 0 00 0 0 00 

9UE! 0 0 0 0 00 0 0 00 0 0 00 0 0 00 

TOTAL 48 658626 3750638 18 32 704327 11920311 6 14 605611 7380480 B 32 1627790 7422690 22 33 
 133720 8937690 15 159 4935074 39411809 13
 

ALLOCATION=CURR ALLOCATION
 



TABLE A6 - 14 

LOll URBAN PROGRAM AS OF 12112/90 
SOCIAL AFFAIRS 
FY 87 - 90 

YEAR 87 YEAR 88 YEAR 69 YEAR 90 TOTAL 
------------------------------------------------------------
Nf. 
SP. 

SUB-PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

-------------------------
SUB PRO. TOTAL NO. SUB PRO. TOTAL 
ALLOE. ALLOC. I SP. ALLOC. ALLOC. I 

NO. 

SP. 

TOA 
SUB PRO. TOTAL 

ALLOC. ALLOC. I 
CAIRO II 297924 823085 31 1251219 21954040 6 36 1869255 18599485 10 60 2516475 71302589 12 138 5954873 70086979 8 
ALEXANORIA 1 45607 4079989 I 12 628747 10492230 b 8 637419 8516715 7 10 364995 9055402 4 31 106768 32143836 5 
GIZA 3 60111 2135454 4 9 375759 6015883 6 6 330113 7872736 4 9 593650 7297199 B 27 1379633 23321272 6 
OALIUBIA 0 0 98758 0 2 168917 2789095 6 1 200702 3296600 6 9 427000 4008441 11 1? 796619 11083094 7 
PORT SAID 3 272245 2301896 '2 0 0 0 0 3 112343 2861911 4 4 390000 2733575 14 10 774588 7897382 10 

SUEZ 10 359107 1589243 7! 0 0 0 0 3 79953 2473324 3 3 66420 2118372 3 16 505488 b180939 8 

TOTAL 28 1054994 19326205 5 54 2424642 41251248 6 57 3249765 43620471 7 95 4358548 4651557B 9 234 11087969 150713502 7 

ALLOCATION=CURRENT ALLOCATION 



-----------------------------------

TABLE A6 - 15
 

NUS I LOll URBAN PROGRAM 

TOTAL ALLOCATION OF
 

SOCIAL AFFAIRS
 
FY 82 - 90
 

TOTAL
 

NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. Z 

CAIRO 237 8928941 90741435 10 

ALEXANDRIA 71 27703B1 42158199 7 

GIZA 39 1955374 28B91626 & 

OALIUBIA 20 1188771 14265741 8 

PORT SAID 1o 774598 78973B2 10 

SUEZ 16 505498 61B0939 B 

TOTAL 
 393 16023043 190125311 8
 

ALLOCATION=CURRENT ALLOCATION
 

AS OF 12/12190
 



TABLE A6 - 16 

CAIRO 

ALETANDRIA 

GIZA 

GALIUBIA 

PORT SAID 

SUEZ 

YEAR 82 

NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I 

0 0 2442095 0 

0 0 1308543 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR 83 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

0 6478065 0 

0 3215473 0 

0 1509528 0 

0 717245 0 

0 0 0 

0 0 0 

NUS PROGRAM 

VEHICLE MAINTENANCE 

FY 82 - 86 

YEAR 84 

NO. SUB _PRO. TOTAL 
SP. ALLOC. ALLOC. 2 

0 0 3436592 0 

0 0 1729925 0 

0 0 1482963 0 

0 0 731000 0 

0 0 0 0 

0 0 0 0 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR 85 

SUB PRO. TOTAL 
ALLOC. ALLOC. Z 

0 3834959 0 

0 1357016 0 

0 1512298 0 

0 710417 0 

0 0 0 

0 0 0 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR B6 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

0 4462745 0 

0 2403395 0 

0 1055565 0 

0 10159B5 0 

0 0 0 

0 0 0 

AS OF 12/12/90 

TOTAL 

NO. UTILITY TOTAL 
SP. ALLOC. ALLOC. I 

0 0 20654456 0 

0 0 10014352 0 

0 0 5560354 0 

0 0 3182647 0 

0 0 0 0 

0 0 0 0 

TOTA. 0 0 3750638 0 0 0 11920311 0 0 0 7360490 0 0 0 7422690 0 0 0 8937690 0 0 0 39411809 0 

ALLOCATIONtCURR ALLOCATION 



------ -- -- - -- -- -- -- -- - -- -- -

TABLE A6 - 17 

LOll URBAN PROGRAM AS OF 12112190
 
VEHCILE IAINENANCE
 

FY S7 - 90
 

YEAR 87 
 YEAR Be 
 YEAR 89 
 YEAR 90 
 TOTAL
 

Nfl, 
SP. 

SUBPRO. 
ALLOC. 

TOTAL 
ALLOC. Z 

NO. 

SP. 

- ­-
SUB PR5. TOTAL 
ALLOC. ALLOC. 

--

I 

- --
NO. 

SP. 

- -­ -­ -- -
SUB PRO. TOTAL 
ALLOC. ALLOC. 

- ----------------- --------
NO. SUB PRO. TOTAL 

I SP. ALLOC. ALLOC. I 

--------- ------- ---------
NO. SUB PRO. TOTAL 
SP. ALLOC. ALILCE. 

rAIRO B 2873901 8230865 35 7 5385716 21954040 25 7 2255657 18599485 12 39 2326700 21302589 11 61 12841974 70096979 lB 

ALEIANDRIA 13 1881132 4079989 46 7 2114995 10492230 20 6 3B5282 8516215 5 IB 1836160 9055402 20 44 6217569 32143836 19 

GIZA 3 1B0000 2135454 B 3 172396 6015B83 3 9 1268007 7872736 16 8 1527550 7297199 21 23 3147953 23321272 13 

OALIUBIA 2 7B155 98875B B I 229666 2789095 8 3 1462000 3296800 44 B 1774441 4008441 44 14 3544262 1l(,9'094 32 

PORT SAID 12 B56B37 2301896 37 0 0 0 0 20 1744702 2861911 61 6 836000 2733575 31 3B 3437539 7897382 44 

SUEZ 3 115883 15B9243 7 0 0 0 3 IB 981973 2473324 40 8 406643 2118372 19 29 1504499 6160939 24 

TOTAL 41 598590B 19326205 31 10 7902773 41251248 19 63 8097621 
 43620471 19 87 
 8707494 46515578 19 209 30693796 150713502 20
 

ALLOCATION=CURRENT ALLOCATION
 



-----------------------------------

I 

TABLE Ab - 18
 

NUS I LDII URBAN PROGRAM 
 AS OF 12117/90
 
TOTAL ALLOCATION OF
 
VEHEILE MAINTENANCE
 

FY 82 - 90
 

TOTAL
 

NO. SUB PRO. TOTAL
 
SP. ALLOC. ALLOC. I
 

CAIRO 61 12841974 90741435 14
 

ALEXANDRIA 44 6217569 
 42150188 15
 

GIZA 23 
 3147953 28881626 11
 

aALIUBIA 
 14 3544262 14265741 25
 

PORT SAID 38 3437539 797382 44
 

SUEZ 29 1504499 610939 24
 

TOTAL 209 
 30693796 190125311 16
 

ALLOCATION=CURRENT ALLOCATION
 



TABLE Ab - 19 

CAIRO 

ALEIANDRIA 

IZA 

OALIUBIA 

PORT SAID 

SUEZ 

YEAR 82 

NO. SUB_PRO. 
SP. ALLOC. 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

TOTAL 

ALLOC. Z 

2442095 0 

1306543 0 

0 0 

0 0 

0 0 

0 0 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR 83 

SUBPRO. 
ALLOC. 

0 

0 

0 

0 

0 

0 

TOTAL 
ALLOC. Z 

647805 0 

3215473 0 

1509528 0 

717245 0 

00 

00 

NUISPROGRAM 
ROAD MAINTENANCE 

FY 82 - 66 

YEAR 84 

NO. SUBPRO. TOTAL 
SP. ALLOC. ALLOC. Z 

0 0 3436592 0 

0 0 1729925 0 

0 0 1482963 0 

0 0 731000 0 

0 0 00 

0 0 00 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR 85 

SUBPRO. TOTAL 
ALLOC. ALLOC. I 

0 3834959 0 

0 1357016 0 

0 1512298 0 

0 718417 0 

0 00 

0 00 

NO. 
SP. 

0 

0 

0 

0 

0 

0 

YEAR86 

SUBPRO. TOTAL 
ALLOC. ALLOC. I 

0 4462745 0 

0 2403395 0 

0 1055565 0 

0 1015985 0 

0 00 

0 00 

AS OF '2112190 

TOTAL 

NO. SUBPRO. TOTAL 
SP. ALLOC. ALLOC. I 

0 0 20654456 0 

0 0 10014352 0 

0 0 5560354 0 

0 0 3182647 0 

0 0 00 

0 0 00 

M1AL 0 0 3750638 0 0 0 11920311 0 0 0 7380480 0 0 0 7422690 0 0 0 8937690 0 0 0 39411609 0 

ALLOCATION=CURRALLOCATION 



- ------------------------- -------------------------------------------------- -----------------------------------------------

TABLE A6 - 20
 

LOll URBAN PROGRAM 
 AS OF 12112190
 
ROAD MAINTENANCE
 
FY 87 - 90
 

YEAR 87 
 YEAR 88 
 YEAR 89 
 YEAR 90 
 TOTAL
 

NO. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

SUB _PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

NO. 
SP. 

SUB PRO. TOTAL 
ALLOC. ALLOC. I 

CAIRO 14 1226473 8230865 15 9 115577 21954040 5 19 331007 1859945 2 3 85200 21302589 0 45 2798557 70086979 4 

ALEXANDRIA 6 150018 4079989 4 5 620622 10492230 6 7 247270 8516215 3 2 90000 9055402 1 20 1107910 32143836 3 

GIZA 5 294748 2135454 14 7 650555 6015883 11 3 198462 7872736 3 0 0 7297199 0 i5 1143765 23321272 5 
QALIUBIA 2 170910 988758 17 0 0 2789095 0 1 0 3296800 0 0 0 4008441 0 3 170910 11083094 2 

PORT SAID 0 0 2301896 0 0 0 0 0 1 122572 2861911 4 2 162000 2733575 6 3 284572 7897382 4 
SUEZ 0 0 1589243 0 0 0 0 0 2 77093 2473324 3 1 28000 2118372 I 3 105093 6180939 2 

TOTAL 27 192149 19326205 10 21 2427054 41251248 
 6 33 976404 43620471 
 2 8 365200 46515578 1 89 5610807 150713502 4
 

ALLOCAT!ONCURRENT ALLOCATION
 



TAKE A6 - 21 

NIIS& LDl] URBAN PROGRAN 

TOTAL ALLOCATION OF 
ROAD HAINTENACE 

FY B2 - 90 

AS OF 12112190 

NO. 
SP. 

TOTAL 

SUB PRO. 
ALLOC. 

TOTAL 
ALLOC. 1 

-----------------------------------

CAIRO 

AIEIANDRIA 

45 

20 

2798557 

1107910 

90741435 

42158188 

3 

3 

GIZA 

GALIUBIA 

I5 

3 

1143765 

170910 

28881626 

142b5741 

4 

I 

FORT SAID 3 284572 7897382 4 

SUEZ 3 105093 6180939 2 

TOTAL 89 5610B07 190125311 3 

ALLOCATION=CURRENT ALLOCATION 



TABLE Ab - 22 

CAIRO 

ALEXANDRIA 

ZIA 

OALIUBIA 

F'RT SAID 

SUEZ 

YEAR B7 

Nl. SUB PRO. TOTAL 

SP. ALLOC. ALLOC. 

0 0 2442095 

0 0 1308543 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

I 

0 

0 

0 

0 

0 

0 

NO. 

SP. 

0 

0 

0 

0 

0 

0 

YEAR B3 

SUB PRO. TOTAL 

ALLOC. ALLOC. 

0 6478065 

0 3215473 

0 1509528 

0 717245 

0 0 

0 0 

X 

0 

0 

0 

0 

0 

0 

NUS PROGRAA 
BUILDING MAINTENANCE 

FY B2 - 86 

YEAR 64 

NO. SUB PRO. TOTAL 

SP. ALLOC. ALLOC. I 

0 0 3436592 0 

0 0 1729925 0 

0 0 1482963 0 

0 0 731000 0 

0 0 00 

000 

NO. 

SP. 

0 

0 

0 

0 

0 

YEAR 85 

SUB PRO. TOTAL 

ALLOC. ALLOC. I 

0 3834959 0 

0 1357016 0 

0 1512298 0 

0 718417 0 

0 00 

NO. 

SP. 

0 

0 

0 

0 

0 

YEAR 86 

SUB PRO. TOTAL 

ALLOC. ALLOC. I 

0 4462745 0 

0 2403395 0 

0 1055565 0 

0 1015985 0 

0 00 

AS OF 12121 0 

TOTAL 

NO. SUB PRO. TOTAL 

SP. ALLOC. ALLOC. I 

0 0 20654456 C 

0 0 10014352 0 

0 0 5560354 0 

0 0 3182647 0 

0 0 0 

0 0 00 

TOTAL 0 0 3750638 0 0 0 11920311 0 0 0 7380480 0 0 0 7422690 0 0 0 8937690 0 0 0 39411809 0 

ALLOCATION=CURR -ALLOCATION 



TABLE A6 - 23 

LOll URBAN PROGRAM AS OF 12112190 
BUILDING MAINTENANCE 
FY 87 - 90 

YEAR 87 YEAR 88 YEAR 89 YEAR 90 TOTAL 

NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL NO. SUB PRO. TOTAL 
SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. I SP. ALLEC. ALLOC. X SP. ALLOC. ALLOC. I SP. ALLOC. ALLOC. X 

CAIRO 12 44042 9230865 1 5 242715 21954040 1 1 116481 18599485 1 2 130261 21302589 1 20 533499 70086979 1 

AIETANDRIA 2 10950 4079989 0 3 98574 10492230 1 0 0 B516215 0 0 0 9055402 0 5 109524 32143836 0 

GIZA 3 173770 2135454 B 3 93752 6015893 2 1 42820 7B72736 1 1 110000 7297199 2 8 420342 23321272 2 

OALIUBIA 6 20084 98B758 2 0 0 27B7095 0 4 114648 3296B00 3 0 0 40U6441 0 10 134732 i1083094 1 

PORT SAID 0 0 2301896 0 0 0 0 0 0 0 2861911 0 2 55000 2733575 2 2 55000 7897382 I 

SUEZ 0 0 1589243 0 0 0 0 0 0 0 2473324 0 0 0 2118372 0 0 0 618039 0 

TOTAL 23 248846 19326205 1 11 435041 41251248 1 6 273949 43620471 1 5 295761 46515578 1 45 1253097 150713502 1 

I ALLOCATION=CURRENT ALLOCATION 



-----------------------------------

TABLE A6 - 24 

NUS & LDII URBAN PROGRAM 
 AS OF 12112/90
 
TOTAL ALLOCATION OF
 
BUILDING MAINTENANCE
 

FY 82 - 90
 

TOTAL
 

NO. SUB-PRO. TOTAL
 
SP. ALLOC. ALLOC. I
 

CAIRO 
 20 533499 90741435 1
 

ALEXANDRIA 
 5 109524 4215818B 0
 

GIZA 
 8 420342 28881626 I
 

GALIUBIA 
 10 134732 14265741 1
 

PORT SAID 
 2 55000 7897382 1
 

SUEZ 
 0 0 6180939 0
 

TOTAL 
 45 1253097 190125311 i
 

ALLCCATION=CURRENT ALLOCATION
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TABLE A7 - I
 

STATUS OF THE MAINTENANCE FUNDS FOR THE 6.O.E. SUB PROJECTS
 

FY 87 
 FY 88 
 FY 89
TOTAL SPI FINAL FY 90
TOTAL SPI FINAL 
 TOTAL SPI FINAL
FUND TOTAL SPI FINAL
COST z FUND COST I TOTAL TOTAL TOTALFUND COST 1 
 FUND COST 
 I FUND SPI FIN. COST IINFRASTRUCTUREIUTILITIES 
 1.273.275 33 273.521 
 221 1.645,699 59 505,314
FOOD SECURITY 311 1,783.297 81 998,193 561 6.420,187
1.223.275 2 5,4968 O 1,645.699 5 74 1,360,576 21Z 11.080,458 247 3,137.604
17,349 I 1,783,297 28
EDUCATION 3 30.542 21 6,426,87
1.223.275 6 55,508 S 1,645.699 19 143,345 
1 25,758 OZ 11,080.458 1I 79,136 1
91 1,763,297 23 129,613
PUBLIC HEALTH 1.723.275 3 12,661 7Z 6,478,187 125 1,572.666 24Z 11,080,458
11 1.645.699 '1 122,534 175 1,901,354 17
7Z 1,763.297
SOCIAL AFFAIRS 9 76,409 I 6,428.187 28
1.223.275 575,493 9Z
0 0 0l 1,645,699 11.00,458 51 737.097 7
1 502 O 1,783,297 4
VEHICLE MAINTENANCE 15,283 11 6.42B,187
1.223,275 1 143.696 121 1.645,699 II 25 207.172 31 11,0B0,458 30 222.957 2
307,134 19Z 1,763,297
ROAD MAINTENANCE 10 345,716 191 L,420,187
1.223.275 0 0 O 1,645.699 1 0 O 

51 2.101.540 331 11.060,458 73 2,896,094 26
1,783,297 0 0
BUILDING MAINTENANCE 07. 6,428,187 1
1.223,775 0 0 O 1,645,699 0 0 07 11,060.458 2 0 0
0 O 1,783,297 0 
 0 07 6,428,197 
 1 0 01 11,080,458 1 0 
 0
TOTAL 
 47 490.674 
 107 1.096,177 
 130 1,545,756 
 306 5,643,435 
 590 8,976,242
 



TABLE A7 - 2
 

STATUS OF MAINTENANCE FUNDS FOR THE LDII SUBPROJECTS
 

TOTAL 

FUND 

FY 87 
SPI FINAL 

COST I 
TOTAL 

FUND 

FY 88 
SPA FINAL 

COST . 

FY 89 
TOTAL SPI 

FUND 
FINAL 

COST I 

FY 90 
TOTAL SPI 

FUND 
FINAL 

COST z 
TOTAL 

FUND 
TOTAL TOTAL 

SPI FIN. COST 2 
INFRASTRUCTURE/UTILITIES 

FOOD SECURITY 

EDUCATION 
PUBLIC HEALTH 

SOCIAL AFFAIRS 
VEHICLE MAINTENANCE 
ROAD MAINTENANCE 

BUILDING MAINTENANCE 

1.223.275 

1,223,775 

1.223,275 
1.223.275 

1,223,275 

1.223.275 

1.223,275 

1,223.275 

56 

6 

56 
18 

13 

0 

0 

0 

339,446 

20,237 

248.548 
93,999 

30.171 

0 

0 

0 

28Z 

21 

201 
91 

2% 

07 

0x 

07 

1,645,699 

1,645,699 

1,645,699 
1.645,699 

1,645,699 

1,645,695 

1,645,699 

1,645,699 

13 

0 

52 
16 

10 

2 

1 

0 

90,193 

0 

299,794 
139,442 

9,000 

11,093 

0 

0 

51 

02 

187 
8z 

11 

1. 

07 

07 

1,783,297 

1,783,297 

1,783,297 
1,783,297 

1,783,297 

1,783,297 

1,783,297 

1,783,297 

3 

0 

22 
10 

2 

0 

0 

0 

30,602 

0 

140,156 
58,886 

7,897 

0 

0 

0 

21 

07 

8z 
3z 

01 

0l 

0l 

07 

6,428,187 

6,42B,187 

6,428,187 
6,428,187 

6,42B,187 

6,428,187 

6,428,187 

6,428,187 

15 

0 

3 
6 

I 

1 

1 

1 

286,807 

68,148 

125,248 
2,334 

79,913 

3,100 

0 

0 

47 

7I 

21 
0 

1% 

0 

07 

0. 

11,080,458 

11,080,458 

11,080,458 
11,0B0,458 

11,080,458 

11,080,458 

11,080,458 

11,080,458 

87 

6 

131 
50 

26 

3 

2 

1 

747,048 

88,385 

813,746 
294,661 

126,981 

14,193 

0 

0 

71 

1t 

7t 
31 

17 

01 

07 

07 
TOTAL 141 "17.401 94 549,522 37 237,541 28 565,550 308 2,085,014 



TALE Al - 3 

STATUSOFTHEMAINTENANCEFUNDSFORTHEG.O.EANDLillSUBPROJECT 

FT 87 FT 86 FT 9 FT90 
SPALSPa FINAL TOTALSPI FINAL TOTALSPI FINAL L SPI FINAL ITOTAL TOTAL TOTAL 

FUND COST z FUND COST z FUND COST FUND COST FUND SPI FIN.COST I 

INFRASIOUCTUREIUTILITIES 

FOODSECURTT 

EOUCATION 

PUBLICHEALTH 

SOCIALAFFAIRS 

VEHICLEMAINTENANCE 

ROADDAINTENANCE 

IUTLOIAGMAINTENANCE 

1.723,2758 
1.723.275 8 

1.273,2i5i4 
1.723.27572 

1,223,27513 

1,223,275 I 
:.223,275 0 

1.223,275 0 

617,967 50% 
25.725 2% 

304,056 25Z 

106.660 9l 

30,171 21 

143,696 I7Z 

0 0t 

0 Uz 

1,645,69772 
1,645,69? 5 

1,65,699 71 

1,645,69927 

1,645,69911 

1,645,69903 

1,645,699 I 

1,64!.699 0 

595,507 361 
17.349 It 

443,139 77% 

261.976 16% 

9,502 1 

31,227 19l 

0 oz 

0 0% 

1,703,27784 1,026,79559Z 
1,783,27973 30.542 2Z 

1,7B3.27745 769,769 15Z 
1,763,29719 5,295 5% 
1,703,2976 23,180 It 
1,703,29710 345,716I9 
1,73,297 0 0 OZ 
1,783,2970 0 01 

S,428,107B9 1,647,3B326l 
6,428,187 1 93.906 It 

6,478,1271291,690,13626Z 
6,428,10734 577,027 9l 

6,429,19726 27,065 4% 

6,420,197522,104,64033Z 
6,428,1871 0 OZ 
6,428,1071 0 0 

11,000,458334 3.864.65?35Z 
11,080,45817 167,521 ?l 

11.090,45030 7.715,10025% 
11,0E0,458I01 1,031,7509t 
11,080.45B56 349.930 3Z 
11,080,45876 2,912,2672Q 
11,080,4562 0 o0 
11,090.4561 0 oz 

TOTAL 176 1,223,275 2001,645,699 1671,703,297 3326.408,985 09511,061,256 



TAOLE A7 - 4
 

STSATUS OF MAINTENANCE FUNDS FOR NUS AND G.O.E SUB _PROJECTS
 

G.O.E PROGRAM 82 - 86 NUS PROGRAM 82 - B6 TOTAL NUS I G.O.E 82 - 86 

TOTAL SPI FINAL TOTAL SPI FINAL TOTAL SPI FINAL 
FUND COST I FUND COST I FUND COST I 

INFRASTRUCTUREIUTILITIES 721.19B 3 56,979 81 721,198 81 165,284 23% 1,442,396 84 222.263 15% 
FOOD SECURITY 721.198 0 0 07 721,198 5 33,378 51 1,442,396 5 33,378 2Z 
EDUCATION 721.198 0 0 01 721,198 89 273,540 387 1,442,396 B9 273,540 191 
PUBLIC HEALTH 721.198 2 10.135 1t 721,198 20 75,918 11I 1,442,396 22 86.053 6Z 
SOCIAL AFFAIRS 721.198 0 0 0% 721,198 23 61.970 91 1,442,396 23 61.970 4% 
VEHICLE MAINTENANCE 721.19B 0 0 0% 721,198 0 0 01 1,442,396 0 0 07 
ROAD MAINTENANCE 721,198 0 0 -O1 721,198 0 0 07 1,442,396 0 0 0l 
BUILDING MAINTENANCE 721.190 0 0 0 721,198 0 0 07 1,442,396 0 0 O 

TOTAL 5 67,114 218 610,090 223 677,204 



TABLE A7 - 5
 

STATUS OF MAINTENANCE FOR 6.O.E SUBPROJECTS
 

NUS PROGRAM 82 - 86 Loll PROGRAM 87 - 90 TOTAL PROGRAM 82 - 90 

TOTAL SPI FINAL TOTAL SPI FINAL TOTAL SPI FINAL 
FUND COST % FUND COST I FUND COST . 

INFRASTRUCTURE/UTILITIES 
FOOD SECURITY 
EDUCATION 
PUBLIC HEALTH 
SOCIAL AFFAIRS 
VEHICLE MAINTENANCE 
ROAD MAINTENANCE 
BUILDING MAINTENANCE 

721.198 
721.198 
7?1.198 
721,198 
721,198 
721.198 
721.198 
721.198 

81 165.284 
5 33.37B 

89 273,540 
20 75.918 
23 61.970 
0 0 
0 0 
0 0 

23Z 
5Z 

38! 
11% 
9 
O 
O 
0% 

11.080,458 
11,080,459 
11.080,458 
11.080,458 
11,080,458 
11,080,458 
11,080,459 
11,080.458 

247 3,137,604 
iI 79.136 

175 1,901,354 
51 737,097 
30 222,957 
73 2,B98,094 
2 0 
1 0 

28Z 
17 
17% 
7Z 
21 
26Z 
07 
07 

11,801.656 
11,601,65b 
11,801,656 
11,801,656 
11.801,656 
11,801,656 
11,801,656 
11,801,656 

328 3,302.888 
16 112,514 
264 2,174.894 
71 813,015 
30 284.927 
73 2,898,094 
2 0 
1 0 

28% 
it 

1BZ 
71 
2% 
25 
O 
O 

TOTAL 218 610.090 590 8,976,242 785 9,586.332 



TABLE A7 - &
 

STSATUS OF MAINTENANCE FUNDS FOR NUS AND LOll SUB-PROJECTS
 

NUS PROGRAM 92 - 8b LOll PROGRAM 87 - 90 TOTAL PROGRAM 82 - 90 

TOTAL SPt FINAL TOTAL SP! FINAL TOTAL SPI FINAL 
FUND COST I FUND COST I FUND COST I 

INFRASTRUCTUREIUTILITIES 721.198 3 56.979 81 11.080,458 87 747,048 71 11,801,656 90 604.027 71 
FOOD SECURITY 721.190 0 0 Ot 11,080,458 6 88,385 It 11,B01,656 6 88,385 IZ 
EDUCATION 721.198 0 0 0% 11,080,458 133 B13,746 7X 11,801,656 133 813,746 71 
PUBLIC HEALTH 721,198 2 10,135 It 11,060,458 50 294,661 31 11,801,656 52 304,796 31 
SOCIAL AFFAIRS 721.198 0 0 0% 11,0B0,458 26 126,981 11 11,801,656 26 126,981 1% 
VEHICLE MAINTENANCE 721.198 0 0 01 11,080,458 3 14,193 01 11,801,656 3 14.193 O 
ROAD MAINTENANCE 721,198 0 0 01 11,080,45B 2 0 01 11,801,656 2 0 O% 
BUILDING MAINTENANCE 721.198 0 0 01 11,080,458 1 0 01 11,801,656 1 0 0 

TOTAL 5 67,114 308 2,085,014 313 2,152,128 

<C" 



TABLE A7 - 7
 

STATUS OF MAINTENANCE FUNDS FOR G.O.E. 
. NUS AND 101 SUB.PRO,;ECTS
 

TOTAL NUS & LOll 82 - 90 TOTAL G.O.E 82 - 90 TOTAL PROGRAM Bi - 90 

TOTAL 
FUND 

SPI FINAL 
COST 1 

TOTAL 

FUND 
SPi FINAL 

COST I 
TOTAL 

FUND 
SPI FINAL 

COST 
INFRASTRUCTURE/UTILITIES 
FOOD SECURITY 
EDUCATION 
PUBLIC HEALTH 
SOCIAL AFFAIRS 
VEHICLE MAINTENANCE 
ROAD MAINTENANCE 
BUILDING MAINTENANCE 

I.801B,656 
11,801.656 
1I,801.65b 
11.801,656 
11,801.656 
11.801,656 
11,801,656 
11,801.656 

90 
6 

133 
52 
26 
3 
2 
1 

804.027 
88.385 

813,746 
304.796 
126,981 
14,193 

0 
0 

71 
I 
7Z 
31 
Il 
O 
O 
01 

11,801,656 
11,801,f56 
11,801,656 
11,801,656 
11,801,656 
11,801,656 
11,801,656 
11,B01,656 

32B 3,302,888 
16 117,514 

264 2,174,894 
71 813,015 
30 284,927 
73 2,898,094 
2 0 
1 0 

281 
It 

181 
71 
21 
251 
O 
O 

11,801,656 
11,801.656 
11,801,65b 
11,B01,656 
11,801,656 
11,801,656 
11,801,656 
11,B01,656 

418 4,106.915 
22 200.899 
397 2,988,640 
123 1,117,811 
56 411,908 
76 2,912,287 
4 0 
2 0 

35% 
2% 

251 
9% 
31 

25Z 
O 
O 

TOTAL 313 2.152,128 181 785 9,586,332 Bi 1,098 11,738,460 



TABLE A7 - 8 

PAGE I
 

PROPOSED MAINTENANCE FUNDS FOR NUS AND LOll SUB-PROJECTS
 

FY 82 FY 83 FY 84 FY 05 FY 86 

SPN ALLOC. MAINT. SPI ALLOC. MAINT. SPI ALLOC. MAINT. SPI ALLOC. MAINT. SPI ALLOC. MAINT. 
INFRASTRUCTURE/UTILITIES 

FOOD SECURITY 

EDUCATION 

PUBLIC HEALTH 

SOCIAL AFFAIRS 

VEHICLE MAINTENANCE 

ROAD MAINTENANCE 

BUILDING MAINTENANCE 

65 1.2B2.095 

8 202.843 

50 837.989 
32 769,085 

48 658,626 

0 0 

0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

178 4.161,924 

13 691,375 

145 4,207,605 
48 2,155,080 

32 704,327 

0 0 

0 0 
0 0 

35,258 

5,578 

23,045 

21,150 

18,112 

0 

0 

0 

50 1,563,930 

1 31,000 

68 3,547,142 
27 1,632,797 

14 605,611 

0 0 

0 0 

0 0 

192,020 

31,285 

166,407 

105,794 

59,216 

0 

0 

0 

31 1,168,595 

2 149,912 

49 1,945,402 
50 2,530,991 

32 1,627,790 

0 0 

0 0 

0 0 

380,128 

56,180 

407,875 

226,467 

103,098 

0 

0 

0 

42 1,768,057 

3 136,942 

76 3,789,708 

40 1,905,263 

33 1,338,720 

0 0 

0 0 

0 0 

497.586 

66,858 

609,462 

368,108 

176,491 

0 

0 

0 
TOTAL 203 3,750,638 0 416 11,920,311 103,143 160 7,380,4B0 554,722 164 7,422,690 1,173,747 194 8,937,690 1,718,505 



TABLE A7 - 8 
PAGE 2 

PROPOSED MAINTENANCE FUNDS 

FY 87 FY 88 FY 69 FY 90 TOTAL 

INFRASTRUCTURE/UTILITIES 
FOOD SECURITY 
EDKbATION 
PUBLIC HEALTH 
SOCIAL AFFAIRS 
VEH' LE MAINTENANCE 
ROAD MAINTENANCE 
BUILDING MAINTENANCE 

TOTAL 

SPI ALLOC. MAINT. 

80 4.023,340 631,316 
6 2B3,645 61,845 

115 3,621.180 833.446 
61 2,266,143 533,676 
26 1,054.994 260,196 
41 5,965,908 0 
27 1,842,149 0 
23 246,646 0 

381 19,326,205 2,360,679 

SPI ALLOC. MAINT. 

153 9,732,064 958,573 
1 36,767 101,972 

200 12,151,411 1,130,961 
80 6,214,869 707,2!7 
54 2,424,206 377,724 
16 7,902,773 164,612 
21 2,427,054 50,659 
It 435,041 6,643 

538 41,326,187 3,396,502 

SPI ALLOC. MAINT. 

165 14,290,612 1,333,766 
Q 1.095,481 121,616 

!46 i,198.489 1,667,764 
97 6,406,620 1,017,396 
57 3,250,377 514,076 
63 8.102,793 579,474 
32 1,000,903 176,194 
6 273,949 27,019 

594 43,627,42 5,459,528 

SPI ALLOC. MAINT. 

165 14,132,356 2,154,759 
2 219,900 165,296 

162 11,225,739 2,477,101 
94 6,85B,261 1,43,320 
95 4,284,058 728,201 
90 6,919,953 1,099,307 
8 365,200 296,957 
5 295,000 50,414 

621 46,299,467 6,455,352 

SPI ALLOC. MAINT. 

949 52,131,173 6,083,406 
44 2,849.865 630.629 

1,011 50,523,665 7,336,100 
529 30,739,109 4,463,329 
393 15,946,711 2,257,114 
212 30,910,427 1,843,393 
BB 5,635,306 525,810 
45 1,252,836 64,276 

3,271 187,991,092 23,224,258 

NOTE SUM ALLOCATED FOR MAINTENANCE ASSUMES 

(i) NO MAINTENANCE INTHE FIRST IMPLEMENTATION YEAR 
(il) 2.5 OF THE CAPITAL COST ALLOCAIED FOR MAINTENANCE OF THE FIkST YEAR AFTER CONSTRUCTION 

(NOTE - THE CONSTRUCTION ISLIABLE FOR CONSTRUCTION DEFFECTS FOR THE FIRST YEAR 
(iji) 5t OF THE CAPITAL COST ALLOCATED PER ANNUAL FOR EACH SUBPROJECT FOR MAINTENANCE 
(iv) INFLATION HAS ALLOWED FOR AT 10 PER YEAR 



Table A 7-9 

STATUSOFTHEMAINTENANCEFUNDS 

GOC 

Infrastructure 165,284 

Food Security 33,378 

Education 273,540 

Public Health 75,918 

Social Affair 61,970 

VehicLe Maintenance 0 

Road Mainteinco 0 

BuiLding Maintenance 0 

610,090 

nTVSTATUS 

82-86 


AID 


56,979 

0 

0 

10,135 


0 


0 


0 

0 


67,114 


TOTAL 


222,263 


33,378 

273,540 

86,053 


61,970 


0 


0 

0 


677,204 


GOE 


3,137,604 


79,136 

1,901,354 

737,097 


222,957 


2,898,004 


0 

0 


8,976,242 


87 - 90 

AID 

747,048 


88,385 

813,746 

294,661 

126,981 


14,193 


0 

0 


2,085,014 


TOTAL 

TOTAL 

3,884,652 

167,521 

2,715,100 

1,031,758 

349,938 

2,912,287 

0 

0 

4,106,915 

200,899 

2,988,640 

1,117,811 

411,908 

2,912,287 

0 

0 

11,061,256 11,738,460 



Tablu A 7-10 

STTS OF THE MAINTENANCEFUNDS 

COE 

ACTUALMAINTENANCEFUNDS 

MUS-LDII TOTAL 

Infrastructure 

Food Security 

Education 

Pubtlic Health 

Social Affair 

Vehicle Maintenance 

Road Maintenance 

Building Maintenance 

3,302,88 

112,514 

2,174,894 

813,015 

284,Y27 

2,898,094 

-

804,027 

88,385 

813,747 

304,796 

126,981 

14,193 

4,106,915 

200,899 

2,988,641 

1,117,811 

411,908 

2,912,287 

-

nm/STATUS-A 

1 9,586,332 2,152,128 11,738,460 

PROPOSEDFUNDS 
X OF THE IUS& LOll 
MAINTENANCECO4POSED 

WITH PROPOSAL 

6,083,406 

630,829 

7,336,100 

4,463,329 

2,257,114 

1,843,393 

525,810 

84,267 

13X 

14% 

11X 

7% 

SX 

0.7" 

0." 

0.OZ 

23,224,251 
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DESCd'TION OF THE RATING FORMS (FIELD SHEETS) 

I General 

- For each individual sub-project the investigator has to fill out two separate field sheets, 

the first one covers the evaluation of the major implementation items which should be 

considered during the planning and design and construction phases of the sub-project. 

The second one covers the evaluation of the major items to be considered for successful 

operation of the facility. 

- The LD IIprogram Sub-projects are classified into three major eategories (construction, 

utilities and equipment). Sheets (C-I) (C-O) rate the LD I1buildings, (U-I) (U-O) 

rate LD II utilities and sheet (E) rates the LD II equipment. 

11 	Scoring Procedures 

- Most of the major rating items were broken down into sub items, each one has a 

maxnmum score which reflects its relative importance. 

All the rating implementation and operation items should be rated in the field except 

the following items which should be rated in the office against the project documents: 

1. 	 Needs Assessment -Health, Education and Youth sub-proje as are to be checked against 

the latest N.A. report as follows: 

a. 	 For renovation sub-projects; E2, H2 and Y2 form:, are checked to determine 

priority. 

b. 	 For horizontal or vertical extensions in schools; Z2 and El are used to evaluate 

the need for additional classrooms (they could be to reduce the existing classroom 

density, eliminate the third shift or to accommodate the future population 

increase). 

c. 	 For Healh and Youth extensions or additional equipment; the reported 

departm. it requirements are reviewed. 

2. 	 Adherence to Schedule - The project file has to be reviewed to find out the date of 

turnover, scheduled completion period and the actual completion date according to the 

tracking system. 



3. 	 Adherence to Cost - The project file has to be reviewed to find out the original project 

allocation and final cost according to the tracking system. 

Other items on the forms are self explanatory and these are visually rated in the field. 



Work Sheet)SUB-PROJErT IKLE."FE.TATIOM RATING(Field 

Governorate 	 Su-prejec: do. _ 

Suo-Project titleDistrict 

Inspection Date:
Type:progrsm Year 

PRCUEMX~ R [ITOTAL.SOE EAK~ ~ANALYSIS~ 

- :f CoT Liance)mATCHES NEES ASSESSMENT: (Give 

For Ecucatlon, iealth and Youth s,,-projectS,. 
cnecx wit,, 4e, Assessment (HA) reports
 

- For Garaqe eculcrent, check with CZM MA reports
 
* 	 For otmer suo-'rojects, use your own judgaert
 

Out always pOaclg mjor earwasis On the tYPe
 
ana r,,rer of DereficisrieS.
 

100
 

MEETSL-11 2I.-iIA:2 

Serving o z 7" areas 25
 

S.:-:r-Jec:3 e,:.er priority I or 15
 
15


lnc:Oe ;erer3t,'n 


-S-- arolett tfye: 25
 

a. m-re oere"Cial: HeaLth, Ecucation, You.' 

arc ut-:. es;
 
Less -,,rerC!iat: offize buiLoings,
 

garcens, :eremawy halls
 
-	 US,: :-j3Cje ;r.st3tled 20 

3 	FUN.T:CSAL ZES:Zh UL:TY: 

Recuire LrA'::r;ZL areas proviced 20 

af -n. size (Sx&Ii classrom size, or
 

13 o2 2-oea ncs-ital room, for exwone) 20
 
2. Ace-_uacV 

3. Aceclacy of circulation 	 20 

4. 	 "ceciacy!o' en.!ilation 20
 
20
 

5. AC:5salIt 'Y,! 	 ;100i 

4, cNSTRU:T ;cM UAL TT 

-	 Cliance wit:o soecifications 
30


(review tencer t-ccur-ts ) 


- GuaLity of materials (with respect to appearance,
 

r,3roiity, and .mincainaoility) 35
 

Workmanship il-y ocservation) 	 35 

100
I 


5 AOHE7,EC: TOSCOEULE 

P[amed JOverrun see 
ate of I Final I AC:ual 

Notesurnoverl Ac:eot.I Const.PeriodlConstr.Peri~d 

-III " 

see
Orig Ac-,aL I '. 

Notes
ALLoc. Final Cverrun 

CostF
I I 

Total Suri-project Score 



SJ-PROJECT ERATIONS RATING (Feled Uork Shwet)
 

Governor3te: 	 S,.-prwjec: Mo.: 

Oistrict : _ 	 Suo-projec: Title: 

Program Year: rype: 	 Inspection Date:_ 

MAX REPORTED TGTAL SCORE REMARKS
ANALYSIS PRCEDURE 

1 ADECUAC!OF rFRNISHINGS/ECUIPMENT: 

not(Rating ditl be ;iven only to tle ones in use, the 
ones in storage)
 

.	 Quantity: 
 30
 
30
Q
Quality: 


*Func-ictin: 

100
 

OF STAFF',hG:2 ADEQUAC' 

30
-	 NumLer: 
30
cuat ifications: 


Atteronce" 	 40 

1 100I 

3 LEVE' CF SENE'::C:ARYUSAGE: 

* 	 Checx :e ac'i.Y or ecxjimnent oper3tion recircs for
 

.me prec.vng 3 .-'nrs, if neee.
 

FOR SU1lANCc:
 
- C:se< 3c[:es or e.uiprent not in use for more
 

:an 70% or :,e ear ;ve (C) rating
 

* 	 For iscelane:..s suC-projecOts, give . ac:ording :o
 

tme cegree -r xczutaton tensi-: in serveo 
area
 

For S:OOOLS, ;ve . or fur,isnings/eui[rnt in use
 

For Iosoi:3LS, give razing according :o patients/cay
 

or ae<ree of cc:-racy (average 4o. of beas oc= ied/
 

:otal No. of Decs for in-oatients
 

For ycu-,*l centers, accoroaing:o participation re=rds
 

1 _00 __ _ _ 

4 OUTS:OE.'GRCUNCS 4.:.4TNANC­

- Street aving 40
 

- CleanLiness of grzuncs/site 30
 

30
-	 Cutsice Lanoscaring 

5 INSI)E MAINTENANC3 

40
 -	 CteanL (ness 

-	 Corrective main.enance - Degree of Perfornce 
Carpen:ry, paincing, floors, roofs, wirows 20 

Sanitary (water taos, W.s, risers, fixtures) 20 

Electrical (paneis, inter wiring, Lighting, outlets) 20 

100 

!
Total Score 


with the reported percentageNotes: Rating wiltL be 0-4 a"d wiL, be precisely quantifled in accordance 

a. Sub-projec: mLenmentation, Item 5:6 

0- more than 60 3- 10 to 20
 

1- 36 to 60 4- less than 10
 

2- 21 to 35
 

fniortance:
b. The following :oeflicients will be used to enipasize that certain itm have greater 

ITEM 	 CCEFFIC:ENT ITE4 COEFFICIENT 
.... 	 ........... .... ..........
 

I[ptementat crn 2 2.50 Operations 3 2.00
 

IMtenentatcn 4 2.00 Operations 5 1.50
 

UEIGHTED AVERAGE
MAXML4 S.^- .E4T0,, 30 ACT'LALSrRE _ _ 

E!GHTED AVERAGE
mAxe..M SRs :cs-'A:ChS2! AC7UAL S=RE W__ 



RATING (FieLd- UT:TY SUB-PROWES:IMPLEMENTATION Work Sheet) 

GovernoraCe : _Suo-projec: No.: 

Oistric: : 

Program Year: 

_Suo-projec: 

Type: 

Title: 

Inspection Date: 

ANALYSIS PrO:Cr-URE REPORTED5 TOTAL SCORE 

MEETS 0-I1 CRITMIA: 

* Serving low income areas 

. Sprojecs either Priority 
Sncome generation 

I or II 

65 
20 
15 

_100 

2 FUNCTICNAL OEYIC UAL:TY: 

* For roas, oiecx adei.iJacy of paved roadaay, 

crairge, and siww,'jtks 
* For sewer .4 .ate,' su- rojects, check the 

acedt acy of pioes and aocurtenances 
- For strest Lignt'ng, cnecK soacing of poles, size 

of .ui' reS 3nc ef'ec::veness of Luiiunation 

100 

3 CCNSTRUC.CN ZUAL!:TY: 

- Covoliarce secificaticns 

(review Tei'cer -ocutrnts) 
- Cauty or ma-.riak (wit.0 esoec: :O aopearance, 

_.r3aility, ara mintair3oility) 
- orl.rnsnio (ty oaervacion, if possibie. If 

wor is czver.d ,v as wi 01 urnergrouri cies 

and pioes, soLio 30 points oetween two other 
itar.s. 1 paving o at suci as parameters as 

loins Itn exisi:g pav-mient,drainage, riaing 

cuati:y se-:ing or :00s of new MH covers and 

vatves o:xes :o ;r3Ce ... etC.) 

40 

.30 
30 

100 

4 AERE.4CE TO SC.IEULES 

Date of I Final 
Turnover Actedt.Io 

Acouat 
Cnst.Period 

P-a,;ea 
Cnas'.Period Overrun See 

Notes 

5 ADHERENCETO CST 

Orig 
Attoc. 

Ac-ua 
Final 
Cast 

-
Overruns 

See 
Notes 

/ 

TotaL Sub-projec: Score 

rmvUti I imb 

LL
 



RATING (FieLd Wark Sheet)- UTILITY J8-6MEC.r CPERATIONS 

Suo-project No.:
Governor3te : 

Distric: : _Sub-project ritle:
 

Inspection Date:
 
Program fear: _ _ype: 

SCOE REMARKSMAX 7J REPORT D TOTALANALYSIS PRCEDURE 

1 LEVEL OF 3ENEFICIARY USAGE: 

Lo by official records,
 

as neeed
 

I00
 

Cberved usage blcked 

2 .njOICN/STATUS OF MAINTENANCE: 

:.r.-c::ve %-incenancehas been :3ken to 

Elimir'ste
 
3) xrflooes ranpavemnfit failures
 

bi eayy .ater pires ard fixtu es
 

:1 :oggec sewers and .issing ,Tamole covers
 

) n-crer3tioral or oefec:ive street ights
 

100 
otaL Score
S 

0-( ard will be precisely quantified in accordance with :Me reported percentage
Notes: Rating will be 

A. 	UtLi.y ITclerentation, Irte ',5 

0 nre :,an 60 3- 10 to 20 

ess than 10
 

2- 21 to35
 

1- 36 :o 60 

be used to eqhasize that certain te= have greater mportance:8. The following coefficients wiLL 

IE COEFFICIENT
COEFF1CIETITE4 

1 1.5 	 eratfcns 1 2.0
Ioplaiewntaton 


opertions 2 3.0laplenentacion 3 2.0 

AVERAGEW..jIEIGHTED _______26MAXII4.DSCOREIMPLEM4ENTATION ACTUALSCORE 

WWEIGHTED AVERAGEKAXI"i S=RE CPERATICNS 20 ACTUAL SCORE 

nm/U:i i f -va 

nVU~ili=' 



' r T 
SUB-;RC: 0SU! RATING (Field Work Sheet) 

SU__-PRCJECT TITLE: 
SJB-PROJECT W).:

GOVERNORATE: 

INSPECTION DATE:
tyPE:
DISTRICT 


O	 RE14ARKS.AX REPURTED TOTALSCZRE
ANALYS:S PR EDURE 

CRITERIA
MEETS LD-11 


areaso 	 Serving tow income 20 

20
or 	11o 	 SuO-projec" Priority I 

o 	 IncOae generation 10 

o 	 Source & origin 50- either 

Egypt or U.S.
 

7100
 

2 	 AECU . OF ECUIPMENT 

Size (procucion cacaoitity) 30
 
o 

3 	 cuaiiy (curaciti.y of 

30
rrceriats, et-...) 

4z o 	 Ecuip is neeOeC 

3 	 CPE.A;;CNAL - VENESS
 

0 Tr3inec- ooerators 
 .0
 

0 	 SLccr:ing eci;penr in pLace Z0 

o 	 LeveL 3f usage (cneck recorcs) .10 

4 AINTEN ANCE
 

20
 o 	 C~e3ntiness 60
0 	 Cjrrenr moer3tional efficiency 

o 	 Scare par:s avaitaote 20 

100L
 

II
 
- Total Score 

precisely quantified as follows:Notes: Rating will be 0-4 and will be 

0 less than 10 

1- 10 zo 35 
2- 36 to 50 
3- 51 to 69 
4- 7C to 100 

- AVERAGEACTUAL SCORE
MAXIMUMSCORE 16 

JO/e iprate
 

ENC.IOSUE 1-5 



APPENDIX 9
 

NEEDS ASSESSMENT FOR EDUCATION
 



Table A 9-1 

EDUCATIO SECT0R 

(SUI4MARYOFNEEDS) 

Cairo Governorate 

ADDITIONAL CLASSROOMS RENOVATION _ 

DISTRICT Total N of Total Urgent TOTAL NEEDS COST 

No. Cost Schools Renovation Total Cost 

HeL[an 1573 22,022,000 92 4 41,750 22,063,750 

HelIopolis 152 2,128,000 18 1 16,500 2,14, 500 

West 117 1,638,000 42 12 130,500 1,815,500 

Abdeen 35 490,000 36 8 85,500 575,500 

Central 195 2,730,000 76 7 173,500 2,903,500 

Waily 483 6,762,000 72 8 130,50U 6,892,500 

East 2710 37,940,000 64 7 115,250 38,055,250 

Zeitoun 2278 31,892,000 105 2 94,250 31,986,250 

South 654 9,156,000 98 12 220,750 9,376,750 

Misr EL-Kadima 951 13,314,000 60 7 128,500 13,442,500 

Rod-El-Farag 384 5,376,000 55 24 313,500 5,689,500 

Shoubra 116 1,624,000 24 4 88,500 1,712,500 

Nasr City 124 1,736,000 17 18,000 1,754,000 

EL-Sharabia 1876 26,624,000 59 3 100,500 26,364,500 

El-SaLam 643 9,002,000 35 1 25,500 9,027,500 

Maadi 32 448,000 39 9 144,250 592,250 

El-Sahel 682 9,548,000 78 7 83,500 9,631,500 

TOTAL 13005 182,070,0O0 970 116 1,910,750 134,000,OOC 

bsds\NEEDS-2/sy 



Table A 9-2 

EDUCATIO SECTOR 

(SLI4ARY OF NEEDS) 

Alexandria Governorate 

ADDITIOAL CLASSROC14S RENOVATION 

DISTRICT Total 9 of Total Urgent TOTAL NEEDS COST 
No. Cost Schoolsa Renovation** Total Cost 

Eastern 2608 36,512,000 115 37 "7,000 36,959,000 

Midtown 1517 21,238,000 111 9 100,250 21,338,250 

West 1231 17,234,000 65 1 29,500 17,263,500 

Asreya 662 9,268,000 54 9 116,000 9,384,000 

Montaza 2045 28,630,000 51 9 83,500 28,713,500 

El-Gomrok 35b 5,012,000 46 5 55,500 5,067,500 

TOTAL 8,421 117,894,000 "2 70 831,750 118,725,750 

bsds\WEEDS-3/sy 



Table A 9-3 

EDUCATIONSECTOR 

(SLARY OF NEEDS) 

Giza Governorate 

ADDITIONAL CLASSRO4S RENOVATION 

DISTRICT Total 9 of Total Urgent TOTAL NEEDS COST 

No. Cost Schools Renovation** Total Cost 

North 1641 22,974,000 41 8 163,250 23,137,250 

South 865 12,110,000 31 4 72,500 12,182,500 

West 1940 27,160,000 45 3 46,000 27,206,000 

Central 823 11,522,000 49 4 108,500 11,630,500 

TOTAL 5269 73,766,000 166 19 1,366,750 75,132,750 

bsds\NEES-4/sy 



Table A 9-4 

EDUCATIONSECTOR 

(PIMARYOFNEEDS) 

Qatiubia Covernorate 

ADDITIONAL CLASSROOMS RENOVATION 

DISTRICT Total 0 of Total Urgent TOTAL NEEDS COST 

No. Cost Schools Renovation* Total Cost 

East 1482 20,748,000 31 4 62,500 20,810,500 

West 1583 22,162,000 46 1 40,000 22,202,000 

TOTAL 3065 42,910,000 77 5 102,500 43,012,500 

bsds\NEEDS-5/sy 



Table A 9-5 

Port Said Governorate 

DISTRICT 

ADDITIONAL 

No. 

EDUCATIONSECTOR 

(SUM4ARY OF NEEDS) 

CLA3SROOMS RENOVATION 

Total 0 of Total Urgent 

Cost SchooLs Renovation Total Cost 

I 
TOTAL NEEDS COST 

Port Fouad 

El-Arab 

Cast 

EL-Manakh 

EL-Oeaahi 

35 

62 

89 

366 

110 

490,000 

868,000 

1,246,000 

5,124,000 

1,540,000 

12 

16 

10 

41 

17 

1 

1 

1 

2 

2 

9,500 

17,000 

30,500 

47,000 

30,750 

499,500 

885,000 

1,276,500 

5,1r1,000 

1,570,750 

TOTAL 662 9,268,000 96 7 134,75- 9,402,750 

bsds\NEES-6/sy 



TabLe A 9-6 

EDUCATION SECTOR 

(SUHMARYOF NEEDS) 

Suez Governorate 

ADDITIONAL CLASSROO4S RENOVATILO. 

DISTRICT TotaL 0 of TotaL Urgent TOTAL NEEDS COST 

No. Cost SchooLs Renovation Total Cost 

Suez 124 1,736,000 22 1 28,000 1,764,000 

El-Arbaeen 542 7,588,000 28 3 36,250 7,624,250 

Attaka 261 3,654,00 19 2 6,000 3,660,000 

Ganayen 104 1,456,000 14 2 16,750 1,472,750 

TOTAL 1031 14,434,000 83 7 87,000 14,521,000 

bsds\NEEDS-7/Sy 



TabLe A 9-7 

SECTOREDUCATION 

(SUWRY OF NEEDS)
 

ADDITIONAL CLASSROO4S* RENOVATION
 

GOVERNORATE Total iof Total Urgent TOTAL NEEDS COST
 
No. Cost Schools Renovation-

. Total Cost 

Cairo 13005 18.2,070,000 rp70 116 1,910,750 	 184,000,000 

118,725,750ALexandria 81.21 i17,=4,,; .2 70 831,750 

73,766,030 166 19 1,366,750 75,132,750Giza 5269 

Oaltubia 3065 42,910,000 77 5 102,500 43,012,500 

Port Said 662 9,268,000 96 7 134,750 9,402,750 

Suez 1031 14,434,000 83 7 87,000 14,521,000 

TOTAL 31453 "0,342,000 1834 224 4,433,500 444,794,750
 

Classrooms added to:
 

1. Eleminate the 2nd and 3rd shifts 2. Achieve the standard classrooms density 3. Accoamodate one year population 

increese 

Number of facilitles which are having any of the cjnstruction items In need of urgent repair (structure, U.C.'s
 

Lighting). It could be any of these Items or them all.
 

bsds\NEEDS-1/sy
 


