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WEDNESDAY FEBRUARY 27 

5:G0 PM 8:00 PM Check-In (All Out of -Town Participants) 

9.(00 PM 10:00 PM Dinner 

THURSDAY FEBIRUARY 28 

'8:0 AM4 - 9:00 AM Registration 

9:00 AM - 9:45 AM Opening Talks 

Welcome by Governor, Omat Abdel Akher 

- Overview of LM in Governorates, Dr. Sherif 

- LD-II Urban LMU Program Structure and Goals 

" USAID 
* LD-IJ Urban Contractor, WSA. 

9:45 AM - 10:15 AM Cairo Presentation 

10:15 AM - 10:45 AM Ai .candria Presentation 

10:45 AM - 11:15 AM Port Said Presentation 

11:15 AM - 12:00 AM Coffee Break 

12:00 PM - 12:30 PM Suez Presentation 

12:30 PM - 1:00 PM Qaliubia Presentation 

1:00 PM - 1:30 PM Giza Presentation 

1.30 IM - 2:30 PM Lunch 

2:30 PM - 3:15 PM Structured Discussions with Conferenc. Rappurteur 

3:15 PM - 4:00 PM Conference Recommendations 
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, * Chairman of tie General Organialion of Physical Planning (GOPP)
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- I. I leald 
- M. Fouad 
- I labiba Eid 
- Kamal Morcos 
- Suzanne Moubarck 
- I latem El Dorghamy 
- Fathy El Bladrawy 
- Ibrahim Mckky 
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TIlE LOCAL DEVELOI'MENT I! URBAN LAND MANAGEMENT PROGRAM 
(February 28, 191) 

INTROI7J(rION ANI) PI'()S!E 

The !I)-II Urlhn Iaitd Nlaiigialliill 'loglaili ailis al tlccnliali/ing adniinistratioi anid ianiiageient of' 
govcrnorate land resources (i) aichieve cost recovery alnd revenue generation both Withill iad bet weerl projects, 
in order to pay for impjrovement costs, sustain future project iiiiplcctation actionls anld mnimize reliance on 
outside donors or central govcrnicn [t It is alor funding resources. contionuing process to provide participating 
governorates with tecthaical assistance to create the institutional capa City for acquiring, controlling, and holding 
governorate land for futtre urban needs, to allocate such lands clficicntly, to service and develop such lands in 
partnership with private or informal sector participants, and to undertake the upgrading of deficient urban areas. 
Cost recovery and revenue generation procedures using land as an asset arc inticient objectives of project 
implementation strategies under the LD-II Urban Land Maiagcment Program. 

The general Iiiand.tc tf Ihc land inanagen lirograIn, therefore, is to provide sufficiclit improved capacity from 
which pilot project and/or other project inpIccnitation activities can le sustained. This mandate should not 
conflict with existing master plan functions in the governoratcs, or at central government, but should instead 
conllement such activities. 

PROGRAM (;OAIS 

By September, 1992, expected achievcmcnts for participating governorates should he based on the following 
goals; 

* 	 Iniprove Operations - Through the execution of organizational decrees, improvement of existing land 
managembent and Iroject imlilementation organizatiois or cstablishment of nesw Land Management 
Unit's (IM U's) organizations to facililate the coordination; information gathering; and project 
identilicatioti, develoiment and nlonitorilig proccdures, should lie accomplislicd to promote project 
implementation using govwrinorate land resources as a revenue generating asset. This activity includes 
the appoilninlcnt of sialf incli ding a Director, and Policy Committee or Board of Directors to coordinate 
project activities. 

* 	 Set Up Aiilropriate Accounting Frameworks - (;OE) aut horiiics should be able to plan or program 
office and project financial resource iieeds to improve on ierforming day It) day administration and 
project devclopmcnt/nini:oring functions. Such adivitics Would be accom)lished through appropriat 
accounting and budgeting frameworks. 

Urban Land ' Scopini 
the use of docunic'ited training resource guidclincs, (GOE) staff should be able to prepare project 
scoping reports illustratmg land management and project rclatcd revenue generating concepts. Skills 
anticilpated include kiio 'ledge of intcgratcd project devclopient and land nanagement practices, real 
estate feasibility analysi.,, project Iinancial planning and project monitoring/evaluation techniques. 
Approval of (((1) aulhsiiic, of piojcct scoping rporlts and rclncnicis to thsce,, reports regarding 
funding resource strategy is an expected ataiiinent for participating governorates. Prescitations to a 

" 	 Prepare Pilot I.t)-I Managemcnt Proiec Reorts for Decision Makers - Through 

Ioard of Iiicclors or Policy Ctminlitlct: inchtlim" Excculivc Council and/or sclcctcd ineiulirs of the 

Popular Council is anticipaled to approve projects using loD-ll Urban Program investment financial 
resources. 

* 	 llentify and Commit toI IIImlemientalioi of a Pilot P'roiect -Through the execution of project decrees 
aid consolidalion of I. U powers, (GOE) aulioritics should ie able to conliit to iiplei;entaiioi of 
an identified pilot project illtstrating revenue gencration from land management cost-recovery schemes. 
The project decree would allow aplpropriate project act ounting frameworks and coordination with other 
governorate orgaiizatitns aid agencies to implement projects. Projects would be cither new lands 
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developnent or upgrading projects or acombination of both. All participating governorates are expected 
to have identified pilot projects. If LM U's participate in the LD-II Urban Investment progrant to obtain 
start ul funds, they are cxpecied to realize "on-the-grouiid activity", using such start-upillinancial 
resources, prior it) 1)2. 

1L--]stahhsli and Direct the Routine Operation of An Infoirmation System Affecting Project Plannini, and 
)evelopment - In relation to project dCvelielliclt activities, a system of planning information alfecting 
project land use and development proposals is an expecctd achievement. This would include collection 
of small arca data ol diiiographic stalislics and land values; stalus ol Governorate controlled lands; 
and rational distribution and nioniloriii, of (;t)\'crioral lands related to spcCific project devclopmient 
activities. Selected coin ponenits of this system would he automated and include project proforma 
spreadsheet analyses; project budgets; LM IS (Land Management Information System); and other 
activities that are deterinined feasible within the resources and constraints of the rcmaining contract 
period. A framework for such a system would be established. Initial data collection activitics will focus 
onl pilot project area data as a first priority. Previously documented planning resource guidelines will 
be used in developing this system. Selected ((;OE) Land Management staff are cxpectcd to have the 
skills necessary to handle data entry and develop basic project analysis spreadsheets. An automated 
system is anticipated for those governorates that have successfully trained staff on using appropriate 
software to handle proposed systems. 

hn conclusion, it is expected that the governorates [Or the first lime will have the technical resource (office/staff) 
capacity capable of t)looking at the larger picture with respect to urbanI land use 2)impleinentiig conlireliiisive 
land development projects from concelptualization to construction supervision, and 3)gencrating and returning 
significant revenues to the governorates. 

CURRENT STAIUS 

The Technical Assistance acliivitics to date have centered on the folhowing specilic achicventiii s over the past 
two years; 

* 	 Office Or'aniz'iohI(Ailh ) - Office or haind managenieit and development organizational decrees 
were issued in all six urban governorates by the appropriate ((OE) authorities, thus recognizing a 
need for an iiilrovciict iii existing organi/ations or a new organization liking ilaniaguent of land 
resources with projcct ii pleiintation activities. 

" 	 ({;OF) Staff Apuminltnents and FurnishnlluFlipincnl Supor. - Appoiiitment of stalf including a 

Director, location of space, and provision of [urnishing/clUipmcnt support was completed for 
participating governorates. 

* 	 Projecl Identification and I)eveloncnt - Identification of pilot projects and initial office operations 
activities was accopil)lished lfor iost participating governorates. Initial office activities included efforts 
to identify governorat land resources and the staius of the rcsoqr .cs in relation to project activities. 
Four governoratcs have identified dcnionstratioii projects and have currently programmed with their 

respective planning and follow-up departnmciits, the use of LD-II Urban fluds to help realize on-tIhe
ground construction activity for these projects. Govcrticratcs have also identified other projects not 
necessarily using LD-II Urban funding resources. 

" 	 Training - Acconillishnent of both in-country and overseas tr:ining was completed for key (GOE) land 
managemenut stalf incliding tlie (GOE) Laid Managenent Dirtctors in five partici patiig goveriorates 
during 1990. A highlight of this training was the Michigan State University overseas progilam from 
August through inid Selpteinber, 199(0. This training providcd a foundation for understandiig certain 
planning and land management concepts and analysis skills in relation to project development. 
Additional trainiiing is irogramned for 1991 and includes an overseas study tour of land management 
operations in Turkey. 

* 	 Automated Informalion System Framework - An initial custom-built automated and arabized land 
managemient information system based on guidelines previoosly published was comlleted. This system 
has been installed ill (iza, as a pilot giovernorate and allows a fraiijework to coinpile necessary 



ifornation to plan; develop, and implcmcnt projects. Cornputer applications in sclected governoralt e 
are focusing on project dcveloprircut activities as a first priority using cost analysis and project viability 
spreadsheets. Sclcctcd compulcr hardware and software has been procured and installed in selected 
governorates. 

I'I(OJEQF l'It(.)(.I+I)LJlStlk"; 1)-IlI.ANI) 	 MANA(;IE*MF.NT UND)FlIRTICIII IJIAN 'RO(;RAM 

in1iCesCd lsC 0" iin ntetit plan lu'ids as stit-u) resources to bcgin land 
management projects dihring the 1990/1991 tranlice, secral prwcdliurcs should be followed. (It should be 
emphasized that Ihis will likely bc the last trance Lndcr the L3-I1 Urban Program. Therefore any LD-tI Urban 
Investment l'lai needs should have alrcady bccn proposed %ith the rcspcliv'e planning and ollow-up 
departients). Specific piocedurcs fOr iriplCmciting land nianagrneit projects under the LD-11 Urban Program 
include the lollowing: 

Ii a gtoverlitilate has ,.raiiiiicd oitor i 

1. 	 Formation of L.and Manweiient Jnils(I.MtJ's) and "rraining - Establishment of (G()E) Land , 
Management Units (LM U's) withI full-linie staff, space, equipment /furnishing and supply resources to 
identify, dcvclop, implement anld monitor either newIlnds dil or upigrading of coinIn unity areasvehiiiieCnl 
project progrcss should be accoilplisheCI. Staff should include a full-time Director and sulport staff. 
All staff should participatc in idcntilicd LD-II Urban Land Managcmcnt training programs. 

2. 	 Policy Coordination - Establislimnct (if a Land NIanagcmcnt Board of Directors, Executive Policy 
Committee or eqiiva lent authotritative fortm possibly liaircd by the (overnor or Secretary Genheral to 
coordinate land tnanageniiit Iroject imIliicntaitii; alpprove urban tipgrading project improvement 
priorities; in plencit collcction of rcvciitics from spccific.projcct cost-recovcry Iroposals; set general 
land managcment policy for the govcrnoratcs; and approve land management oilfce or project operating 
financial plan IiidCts Should be accoitllishcd. 

3. 	 lcvidvirr.l:ngiidt Frma';rtiuon - I'siiblishiicil of ;I revolvini " Fund accounltin5 svAslcI should be 
accittHiisicd ho impiplcllicl l.a.i Ntnaiicic Uit oipe raeiitionis. The ((;(OI) l.and l;ialUCillil Uniit 
would bC rcuhuiredIto uti. the dte topuuceit aidit ii qdiliiciLiItatiOil t1 il diiiint'l.itiiOi plOjCCI andou010 
seltitildtuutg "lI,,tifs olfi.c opctalio ls. ()ttcC olitatil "plaii blul'ts i opo athi lhinconctl IImiust 
be approvcd by ((;()I;) authot iics. The level of successi of the revolving fund would bc mcasured by 
the rcvcnue getucratiol f'roui projecls aid ollier sourcs administeted by tihe NIhU offices. 

4. 	 )emonstration Proicts - lcntilicatiitn, devclopm'ent, and apuroval of at last one demonstration 
project tier govcriiratc illustrating principles such as cost recovery of devcloptcnt costs; community 
self-help programs; and involvciniit of private or informal sectirs in project 
devlupinit / illcinhitatFion. Iuids wotld be targeted as "seed" or grant money for such projects and 
administered under scpar;ite accouitinig I'rancworks by the. Land Management Unit(s). Adequate 
financial piL.as to iitlcttciit these projects lust be approved by USAID and the ULDC with particular 

cihltasis oil "how" user Iccs, or other rLVClntiC cillccted and enforced throughSOurCCs Willbe 
cotidillatiirll illr] agrccilents otlier govrnlorate level or tiational agencies andd0CultCiinltlI with 
org;,i,,atioiis. l'rojccts should bC dcvclopcd withlin the established Master Plan for cach govrnorate. 

5. 	 Cit rol (f (overrnorale Vacant I nd wnd Other State Properties - Demaonstration project study areas 
should be ideitificd exteint possible to include consideration of govcrnuorate or state land resourcesto th 
which would allow eclective revenue generating scl,-,ics using laid as an asset to help pay or recover 
expiected project iniiiroviieiit cost,%.(;()autiorilics shoull dcsignale administration of certain vacant 
or encroached uiIion govcrniorate controlled lands under L.:id cicitent Unit operation aiid control 
or dirfLt State Ailak Department to closely coordinate activities with LM U dcliiiing land management 
projects. Lard managcnicit olficcs Shtitld have atli ority to sell selected lands (through auCttits) in 
order Itoprovide a tican:s of rc'nutccross stubsidies or exchanige of title for costs of imlrovements to 
[felI ) pay Ior 1t1e dciiioltmraliot proicct, as tcc or ithter c.st recoverya,%kell t ic ottier projects if user 
meclanisms present shorl-aIlls. ('TIis is a crilicl faclor to generate reveirues for the rLvolvilg fund). 

http:MANA(;IE*MF.NT


6. 	 (;ovcrnorate Suppnrt - The above irovisioms should have the full support of Ihe (overnor and other 
key (GOl:) govcriiiatol lficials Itough tie 'Xseculloi of icccssary project decrees or govenor's orders. 
Appropriale consolidation of pi)wvcrs alilhiorilics lo carry out acliol s with otlieror implementation 
goivcrlmlniiicl organitiii ns in regards to [lie dIcinoistration projcct should he carefillyoutlined wit I(argel 
deadlines in wink plalis to icali/.e"oii-ihc-giouid" initial construction activity prior to 1992 ifat all 
possible.
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ThCI1IINICAL ASSISTANCE RIESOURCE MANUALS AND OTIIER GUIDEIINE DOCUMENTS 

The following landllmanagement guideline and trailng resource documents have been produced by the Technical 
Assistance contractor Ior the LU-IlIUibin Program it)assist iii improvemen of LM U operatiins; 

I-and Mal.n ientCll (;unlhline I)lticnills 

a 	 Ialiil Nlailgieeicnl I'ijc1i IJvehopuint G idlinties, prepared for the LD-Il Urban Project by Wilbur 

Smith Associates in Association with I'ublic Adminislration Service; Dcloittc & Touclie; Development 
Consulting (Iltic; ald Ingineering and (;ctlogical Consultiig Group, May, 1990, (Arabic and English). 

S 	 I.i:md minaemieit Sy.StciGuideline's, prepared for the LD-Il Urban Project byN I'lmning Inl'oirlnaliol 
Wilbur Siiith Associates illassociation with 'ublic Administralion Service; D)eloitte & Touclhe; 
Devclomcnt Coislting Group; and Enginccring and Gcnological Consulting Office, May, 19,10, (Arabic 
and English). 

a 	 Ctlmmf.crice/Simlial, I'ltoccetdll' RcpoL aI..andNI;lluaeel auth I)t",tophient Iocal I)evhlo nl 

(LI)-Il) I'roglami il I'oPll Said, ().lcobr iSQl)llepmrcd Ihe 1.-I1 .Jrban Project by Wiltur Smilh 

Associates illassociain witth Public Adiniislrat ill l)eloilt Touclic; l)evclopiicnltScl,,ice; & 

Ctiisulting (;mIt~ll);I.gillecrhlg ,iid 19a,
and ;cual ('onuSltilg C)lf/tC., t9t), (\labiC alldEngli.h). 

1.lad 	a,;11 I'ynt I__c.lDOpLit a; A aid - uir c tobili'aiom t.,ivI.ind As,An Asse!;iuaJ I'iict' 
prepared for the l)-I I Urban tiojco by \Vilhur Smilhi Associatcs in association with Public 

Administration Service; Ucloiltc & loilchu; l)evclopnicnt ('unsuliiig G roup; and Enginccring and 
(ChOlogical Cunsulint, C)licc, Juic, l99t), (Aralic :iiid inglish). 

S 	 I.aid ,MNlati.cnl )licc ()plcljigi ( hnde p replicrd for the 1.U-11 Ilibaii Project by Wilbur Smilh 

,\ss1ciilscn ill asSOCialitm witiPublic Admiiistratioii S'rvicc; Dcloillt:& Touchc; I)cclolmeiit
[t' and (;.:IltlgicalC..onsulting Offitce, (A'rab~icCon~lsulting (GUutip;adld l:+igim'cri 	 Sc;plember, 199)0, and 

Elnglish). 

lttcu'ioiiiidkle. tii "l'hIIelwviii Isti;ili;i l.it I l)CCh U_1in aiio g 
3.j__pgradinrgj'I cct Ii sre'i'c ncc.~ Ircparcd for ILD-Il Lbn; Project by Wilbur Smith Associates 
*Iiitl Ntanau'~l~lei 'pol ant ev lt (oliliitY 

hii)E 


iii association with I'ublic Adlillistltlioll S-rs icc; Dcloitte & Toulicte; Development C('siilti,i Group; 

and Ingineering aiid (;coltgica'tl CotnsuhiLtg ()cC, Septeniber, 1990t),(English). 

Trainim Resource I)Dcuuicils 

I( prepared for the LD-Il Urban 

Project by Environtiieirl Quality hilcrnational (1EOI) for Ime rcchiical Assistance Conti actor, Wilbur 

Smith Associatcs iii Association with Public Adminiislratiin Service; Dcloitte & Touchc; I)evhlIpmect 
Consulting ;otup; aiid Eigineerinig aid GeOlogical CoiSullimg Oflice, May,19910, (English and Arabic). 

"l'aicec Manuall for I.;md NlallIma~clncnil Orientati n Wtirksli .M-04(l), 

Ma ic Couniter SkilltI.Ni-0-12) Pre-requisite Course 

lm Michigan State Universily Overseas Trainiing Program, prcpaircd Ifor the LU-Il Urban Project 

Technical Assistance Cotractor, 

C"mmuler Tra ning and Sot warc )cvehlmlcL C 

Wilimr Smith Associaics illassociation with Public Adminis!ration 

Service; l)cliittc & Toiuc; Developmclt Coiisulting (rouip;and Engineering anid Geological Coinsulting 

Oflicc, (English). 

Skills (I.N-t}12) Pro-Requisite 

course t Michigan Slate Ulivei sily pItgranl, prepared for the LD-I Urbait Project 
Introductiol ItoSvlenlis Iiillluatiou and Database (IBasic (mouicr 

overscas ralilling 
Tccthmit l ,\,,iIalt-t Ctmiactur, Willir Sitmith Assoiatltes illasociatitti ,viliPiublic Aduuiuistration 
Servicecw;Ijel Itle I)cvclollliClt U.isulling Goup; and 'Engiuiceringaiid Gcological Consulling 
Oflice. (Ar ahic). 

0 



0 Introduclion to Sprcadshecls and I.()'I'IS I-2-3.(Iasic (C'unopulerSkills (I.N-042) - Pre-requisite course 
to Michigan Stale Univeisily ovetsas training program, prepared fOr the LD-I1 Urban 'roject Technical 
Assistance Contractor, Willur Smith Associatcs i:n Associalion with Public Administralion Service; 
Deloilt N Touiche; I)vclopincnt ('nmisulling Group; and Finginccring and Geological Consuliliig Office, 
(English). 

Basic (,onuorelcsive I'laimine and I lousing' Il.-rim I'laimii (LNI-04-1: LNI-14 LNI-146) ,rcpared 
by Michigan Stale Univcrsily Lrlbai Plaining Program (or 1ihLD-II Urban Project Technical Assist;llce 
Loilitlatr, Willbur SiiIlh Associalcs ini associalhil \viili Pulblic Adzniiistliation Service, I)elille &L 
"llile; I)evs'loiiili ('oiluiill ig( ;riulilp;aiid Inligincueriiug and ( ;eological Consulting llice, .September, 
199(1, (Linglishli and Arabic). 
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