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10.

GENERAL FUNCTIONAL RELATIONSHIPS
(For Both Options A & B)

Reporting responsibility and gencral guidance.
Supervision and Board Membership.

Surplus funds deposited; start-up louns; land allocation and serviced sites provided at direction
and approvil of Governor.

Genceral technical input and review of land management proposals and Board representation,

Insurc concurrence with Master Plan through coordination and general planning guideiines;
develop and recommiend general strategies for land management to Agency Director.

Assist in fund raising activities and identification of criteria of funding organizations to
obtain funding.

Coordination in land tenure status, development of data bank; and lund surveys as appropriate,

Coordination in resolution of land tenure problems and implementation matters related 1o site
development or upgrading issucs.

Prepare preliminary feasibility studies and initial reviews of target site arcas.

Advise on legal issues  affecting land  tenure  status  and  follow-up;  agreements  with
contractors/consultants and other legal problems.



SUGGESTED DETAILED OUTLINE OF FUNCTIONAL ACTIVITIES BY SECTION

e Gathers laws and decrees relevant to land development and land protection,
*  Designs legal systems and regulations for land protection,

o Provides legal opinions on lund development and land protection,
"
¢ Resolves disputes on land tenure,

. Dralts contracts with consultants, contractors, and developers.

Assists in negotiations with funding agencics, consultants, contractors and developers.

Section B Activitics:

Attends proposed land management Board of Directors committee meetings and outlines

L]

land developmunt strategics.
1l

. Coordinates with GOPP concerning the Governorate’s Master Plan,

« Prepare implementation schedules for the extension of basic services in accordance with
the gencral plan for urban expunsion and general upgrading plans for low-income
communitics.

*  Prepares Sucz's Land Development and Upgrading Annual Action Plans.

o Selects sites and conducts preliminary site evaluations.
e Presents the study results to the following entitics:
The Board of Directors for land management;

GOPP; and the
Housing Dircctorate

*  Prepares the Land Management Agency annual budget.

*  Identifics communitics in need of upgrading,

Scction C Activitics;

MN



o Surveys and maps vicant fand owned by the governorate and cncieniched upon by

individuals.

o Colleets and files Land pze datit statistics,

o Collcets and files upgrading data statistics,

4 Monitors and files documents related to land and its future plans for development,

o Monitors and files data updates related to land use and land tenure.

* Undcr!;{kcs a land protection plan in coordination  with utilities police, and other
authoritics.

o Undcrtakes a plan to fiee povernment land from cncroachment,

e Paricipates in land sale anl title transier procedurces.

¢ Jollows-up vn revenue collection from land sales.

Segtion 1 Activitics:

¢ Supervises contractorns activitics in site preparation and servicing.
e Assists studies scetion in the preparation of Terms OF Referencee's, speeilications and hill
of quantitics for services contracts,

¢ Prepares periodical reports on sile servicing.

o Assists in sile surveying as appropriate.

s Assists coordination scetion in site evaluation and analysis.

e Follows-up on sites under development and preparcs periodical progress reports.

¢ Assists coordination section in courdinating with central agencies for services such as
sewerage, water, cleatricity .. C16-

scection F Activitics:

*  Conducts preliminary site investigations,

¢'s (TOR’), specifications and  bills of guantities Jor

Prepares Terms OF Referenc
ants, contractors and developers.
L

bidding amony consultants, contractors and developers.

he
AMtInl ligison office in sccking funding for site studies and sige



