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EXECUTIVE SUMMARY

As stated in Local Development 18 Urban (LD project paper and later referenced in the “Final Diagnostic
Report™:

"Onc of the two explicit purposes of the LDIT Projeet s "o improve the capacity of locil government
to plan, linance, implement and maintain locally chosen basic service projeets”, which include
cducation, sanitation, roads, public health and social services, (p.18)

In order to du so the MIS stall of the Governorare of Pout Said Information Center, under the direction of
LDII Urban stall, desipned sod implemented an automated version of the Basie Services Delivery System
(BSDS) Technical Assistance group's District Needs Assessment. The Governorate counterpart to BSD. in
carrying oul the Needs Assessment was the Planaing and Follow-up department.

The Needs Assessment covered the social services areas of health, youth, and education. The survey was a
replication of a similar cffort carricd out by the Neighborhood Urban Services (NUS) project in 1983, That
clfort was the first of its Sind in Local government in Egypl, and was considered by USAID and others to
have been highly successful,

The purpose of the needs assessment is (o provide managers at the governorate level with information on
project needs at the district Jevel. I has been shown that the detailed summarices of estimates of the cost of
projects neeessary Lo bring facilities up to standards have been valuable management tools, This is particulac-
ly true with repard (o the governorate budgeting process and the development of the Investment and
Maintenance Plans,

In the past both collection and compilation of the data in other povernorate has been done manually,
Problems such as nathematical and compilation errors have been found in the results of the manual systems,
More importantly, district stafl have resisted carrying out the annual spdate of data,

This is the first major system produced by the MIS Group in Port Said and therefore has several limitations.
Nonctheless, it is a functioning system and by automating the process we have been able to reduce the
compilation crrors, improve the chanees of thorough annual update, and climinate much of the mundane
compilation.

RECOMMENDATIONS

Ideally, two somewhat diverse activities will result from this assessment effort. The first is the expansion of
the system to inclu ‘¢ all of the basic services being provided by the governurate. The system concept would
remain the same, with only the forms and data collection process needing to be altered.

The second is the implementation of  the Needs Assessment program in the other Urban governorate. The
system was designed so as to be applicable to any governorate and nat just Port Said.

Under LD 1T supervision, stafl members from the Port Said MIS scetion would be available to assist similar
stall in other governorate in modifying and instatliog the Needs Assessment Systen,

This pilot project has been considered a suceess and hopefully only the first of many. The LD II stalf
member has made the following recommendations based on the process

District_Oricntation
A major reason behind the groups inability to meet its deadline was the colleetion of data from the
districts. This was duc in part to a lack of understanding on the pazt of district or [acility personnel
on how (o Gl aut the forms, Even though the BSDS group had done rather intensive training of this
sort al the distriet level, it was found that often the persons filling the forms had not been part of the
group reeciving the initial training,

In the future, a mechanism should be ereated guarantecing that the person(s) who will be respon-
sible for filling out the forms are not only the people who are most familiar with the data, but are



also those who have been trained properly in the process.

Further MIS ‘Training
In order for the Governorite MIS group to become totally self sufficient, in progranuming and
analysis, it still requires a preat deal of training. Other system projects, such as the district Needs
Asscssment, should be joistly undertaken by the LD 1 Progeet ofticer, MES Group and the GOE
MIS. A signilicant advance in the independent systen: development capacity of Port Said has
resulted from this clort, A continued cuniculum ol formal trainiog, tnadvanced programming and
engincering skills should be applicd in tandem, The process of developing automation to serve the
objectives of Planning & Follow up (IP&F) as other departments in the governorate can thereby be
institutionalized.

Restructure Forms

The data collection forms were designed during the NUS project and were minimally revised for this
needs assessment, They were ereated as manual data collection forms,

In order to climinate weak components in the forms and make them more appropriate for an
automated system, they should be thoroughly revised by BSDS and governorate stafl prior to the
next round of data collection. The Torms (data collection) that have been used for input to the
automated system were designed during the NUS Project which preceded LD 1L They may no
longer be appropriate in some respects, particularly with respect to BSD's Needs Assessment
objectives. Somc revision may therefore be needed to obtain the most pertinent information iu the
most expedient manner,
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Scclion 1

INTRODUCTION AND BACKGROUND

L1 INTRODUCTION

This report, entitled "BSDS - Automation of Needs Assessment Survey”, has two main objectives. The first is
the presentation of a summary of the development of an automated record keeping and delivery system for
the BSDS Neceds Assessment in the Port Said Governorate. The second is to set out the procedures for
implementing the system i the other urban governorate.

This report was submitted Lo the Local Development I Urban project by a Wilbur Smuth Associates staff

member who was appointed for a four month period to :

- Assess the skills of the Port Said governorate stall in the arcas of programming, systems analysis and
design.

- Monitor daia colleetion,

- Supervise the development of the automated system.

- Develop innovative MIS training procedures witliin the Governoralte.

Other sections in the report include the following :

Section 2 of the report covers the analysis of the data generated in the system reporls.

Section 3 covers the activities of the LD I stall member, the BSDS TA group, and the Governorate MIS
section in the Port Said governorate,

Scction 4 covers an assessment of the success of the pilot project in achieving its goals.
Scction 5 covers recommendations based on the results of the pilot project.

Section 6 covers the procedures necessary Lo implement the Needs Assessment System in other governorale,



1.2 BACKGROUND

1.21 Diagnostic

“I'he "LDII Urban Project Final Diagnostic Report” was completed by the Technical Assistance groups in
December of 1988, In that document a number of observations were made concerning the roles of the BSDS,
MIS and Training TA groups in the governorate, as they relate to the Needs Assessment survey

BSDS TA Group

- BSDS has an obligation to “conduct and plan working seminars in the districts during the
carly stages of cach plan development eycle, making [ull use of the Needs Assessment.”
(p.11)

- "In planning the Team orchestrates and leads in the conducting of the Needs Assessment

Surveys that identify and quantify deficicncics in these basic service delivery systems, Then
continuing the planning fenction, the Team works with engineers, planners and local Popular
Council members in establishing investment and maintenance programs within LI Urban
and GOE budgetary constraints.” (p.9)

- "Needs Assessment surveys serve as basis for Investment Plan and Maintenance Plun
preparation.” (p.7)

MIS TA Group_

- “T'he existing MIS environment generally supports the Planning and Follow-up Department.”
(p.9)

- “T'o date the personnel at the governorate do not have the capability o do their owa
application development or program mainenancee., Training is minimal and not specifically
related 1o the existing hardware / software installed at the governorate, Some personnel
hawve University deprees but little experience.” (po-)

- The MIS TA group is responsible for the “creation ol a skilled LDIL Urban MIS unit in
cach governorate through appropriate equipping, training and sustained on-site follow-up
cllorts.” (p.13)

- "The Project terms of reference indicate the technical assistance should lead to "institution
building’. The function of the MIS 'TA staff is to impart to the GOE personnel chosen o
participate in the LDIT Urban Project, sufficient skills to eventually develop their own
computer applications. This can be accomplished only by Tormal trainieg supplemented by
on the job training with ongoing MIS TA stalf support.” (p.102)



Training TA Group

The training TA group shoukd

"identify and recommend new and innovative training courses, programs, cte. in response o
unfullilled training needs.” (p.i2)

As stated in the Diagnostic, cach TA group faced unmet needs in the governorate, BSDS was having
difficulty in getting districts to carry out that year’s Needs Assessment and projected the same problems for
the upcoming year, The MIS TA group felt the MIS stalf in povernorate were inadequatcely trained and
incapable of developing applications to respond to organizational needs. The Training TA group was looking
for innovative ways of institutionalizing in the arcas covered by key training programs, including BSDS and
MIS.

1n March of 1989, it was decided to run a pilot project in Port Said governorate that would address the
concerns of all three TA groups. Using the Needs Assessment as a focus, Governorate MIS staff would be
led by LD 11 stafl through the process of carryieg out a systems analysis, design, and implementation,

‘The Port Said pilot was begun in April of 1989, BSDS had already begun its Needs Assessment survey in all
six urban governorate, including Port Said. BSDS stall had visited the governorate and carried out training in
the processing of the Needs Assessaient survey form (see Survey Form, Appendix C).

1.22 MIS Stall

By the time the Needs Assessment effort was begun, the nine Governorate MIS staff had reccived the
following training as implemented by the Training TA group :

- Introduction to Computers, DOS (5 days)
- Advimeed DOS, D BASE HIE Plus (10 days)
- MIS Supervisors Seminar (1 person, 1 day)

This was the same level of training that had been carried out in the other five Urban governorate, Port Said
was chosen as the pilot governorate for the following reasons :

- It had a well orpanized Information Center.

- Training vendor's assessment that Port Said had one of the mast capable MIS stall of the six urban
governorale.

- The Governorate MIS stall in Port Said had shown a great deal of cooperation with MIS TA group.

- The Governorale OMED group had not been established in Port Said and there were no plans for
the Capital or Current budget systems to be placed in the Governorate by the OMED TA group
during that period.

1.23 Needs Assessment

The Needs Assessment covered the social serviees arcas of health, youth, and education. The Governorate
counterpart 1o BSDS in the Needs Assessment was the Planning and Follow-up department.

The survey was a replication of a similar effort carried out by the Neighborhood Urban Services (PUS)
project in 1983, That ¢ffort was the first of its kind in Local government in Egypt, and was considered by
USAID and others 1o have been highly successful.

The purpose of the Needs Assessment is to provide managers at the governorate level with information on
project needs at the district level. It has been shown that the detailed summaries of estimates of the cost of
projects necessary to bring facilitics up o standards have been valuable management tools, This is particular-
ly true with regard to the governorate budgeting process and the development of the Investment and



Maintenance Plans,

In the past both collection and compilation of the daia in other governorate has been done manually.,
Problems such as mathematical and compilation crrors have been found in the results of the manual systems.
More importantly, district stall has resisted carrying out the annual update of data vital 1o the long term use

of the system,

By automaling the process as much as possibile, the MIS group has been able to reduce the compilation
crrors, improve the chances of thorough annual update, and climinate much of the mundane processing

work,

1.3 Goals_and Objectives

The Needs Assessment pilot was carricd out Port Said addressing the following major goals :

1. BSDS, through the Governorate’s Flanning and Follow-up Department, would have aceess to
adequate and timely data from which to successfully develop its Tnvestment and Maintenance Plans.

2. “Fhe LD projeet in general and the MIS and Training groups in particular, will be able Lo
determine if the capacity has been developed within the Governorate MIS section to respond to the
nceds of the organization (Governorate).

3. The MIS scction will be Turther institutionalized in the Governorate through the application of

innovative training, procedures.

These goals were set to meet the needs ol several groups, including the governorate, the MIS, BSDS and
Training TA groups. In order to reach them it was felt the following objectives had to be met

Objectives for Goal |

The Port Said Governogate MIS section would be able (o
- analyze the Needs Assessment survey process and recommend ways of it improving it

- analyze, design, and implement the automated data storage and reporting portion of the overall
Needs Assessment process.

- gencrate reports by the end of 1989 Tor the use of Planning and Follow up and the BSDS TA group
for the development of the Investment Plan,

Objectives for Goal 2

The LD stafl member would ¢

- observe the MIS group during all formalized (raining to assess their performance in all arcas
considered relevant to MIS section,

- spend 6055 or more of his time in the governorate working with the Governorate MIS stalf,
supervising the developiment of the system,

- observe the Governorate MIS staff as it carricd out trainiag of other Governorate staff,



Obicctives for Goal 3

The Governorate MIS section would :
- complete additional formalized training by vendors contracted by the « D1 TA group.
- demonstrate to the organization its ability to analyze an cxisting system, design and program a new
i ! 5 B 5
one, and successfully implement it
The LD staff member would :

- carry out informal and on the job training in order to fill the skill gaps left by formal training,



Scction 2

DATA COLLECITON AND ANALYSIS

2.1 Data Collection

In carly 1989, the LD 11 BSDS TA group carricd out data collection training in the districls of the Gover-
norate of Port Said. This included the coneept behind the Needs Assessment and - how to fill out the data
collection forms (see Survey Forms, Appendix B). These forms were designed by the LD I project stalt,
They were to be used by facility administrators with the help of the district and sector (Health, Education,
and Youth) cogineers to collect the data. The data was to be used by the Governorate Planning and Follow
up department in budgeting and the develepment of the Maintenance and Investment Plans.

The forms were sent by the Governorate Planning, and Follow up department to

the Planning department of the Sectors, who in turn distributed them to the Districts. In theory, the trained
District stafl woukd then supervise the collection of data at cach facility. What occurred more often, however,
was that cither the process was taken over by untrained District stafl, or that the forms were sent unatiended
to the facility.

The result was that there were long delays in the data collection process, with the data coming m a full two
months behind schedule. Even now, some of the cost estimates, particularly in the Health sector, are

incomplete.

Incomplete data can also be atributed to the data collection forms themselves. A number of people,
particularly those not attending the initial BSDS training, found the forms confusing, Before any subscequent
data collection takes place, it is rccommended that the forms be muodificd.

Onee completed, the forms were returned to the Sector oflices, where they were combined and forwarded to
the Management information System (MIS) section in the Governorate Information Center. There, data was
entered by MIS stafl into the newly automated collection and reporting system. Reports were then generated
for the Planning and Follow up department,

2.2 Data Analysis

The initial system output was the production of the standard Needs Assessment tables (see Health/Youth/E-
ducation reports, Appendices C,D,LE). These include the facility condition (¥2,E3,112,Y2) and nceds listings
(E5,H3,Y3) for the thrce sectors. A five year classroom projection (E4) was also developed for the Educa-
tion scetor. Both testual and graphic samples of summaries of the data for the three sectors can be found on
the following pages :

2.21 Education

93% of the schools in the Governorate of Port Said are in good or fair condition, whercas 7% arc in
poor or serious condition and in need of repair, (see Education Reports, Appendix C)

The projected need, estimated for the five districts totals L.E, 2,211,935, This total is bascd upon
needs projections from school administrators in collaboration with District and Sector engineers.

5244 of the schools are running one shilts, with the remaining 4826 running two shifts, No schools in
Port Said are running three shilts. (see Education Reports, Appendix C)



EDUCATION FACILITY CONDITIONS
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The different classroom projections are a result of differing density eriteria. Of most interest are
those projections based upon maintaining present classroom densitics and those based upon
nationally sct density standards. The main thrust of the national standacds is 1o run only a single shift
and to keep classroom densitics between 32 and ), depending upon the stage of the school, te.
primary, sceondary, cte.

The Governorate of Port Said will need 1o construet 12 classrooms during the next year, and 69
during the next live in order W maintain present classroom densities. Should an attempt be made to
meet national standards, it would require the constiuction of ol classrooms nest year and $95 over
the next five years, (sce Education Reports, Appendix C)
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2.22 Youth

74% of the youth facilitics in the Governorate of Port Said are in good or fair condition, whereas
264 arc in poor or serious condition and in need of repair. (see Youth Reports, Appendix D)

The projected needs estimates for the five districts totals L.E. 1,653,850, This total is based upon
needs projections from Youth administrators in collaboration with District and Scctor enginecrs.

National standards of one center per 10,000 peaple with an 806 public sector seivice rate dictate
that the Governorate of Port Said should have 34 clubs or centers. At present there are only 8 clubs
and 7 centers in addition to the Port Said Stadium, October Sports Hall, and the Boy Scouts Camy
in the Governorate, for an average of one club/eenter for every 22,603 people. (see Youth Reports
Appendix D)
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2.23 Health

0% of the bealth Lacilitics in the Governorate of Port Said are ia good or fair condition, whereas

309 are i poor or seriows condition and in need of repair. (see Health Reports, Appendix ).

Duce to difficultics in the data collection process, distzicts were able to colleet the projected needs
from the districts, but cost cstimates were incamplete. The total Tor the esthmates received was LI,
3,151,945, (see table page 10).

Based upon the population of the five distriets, national standards of 35-40 beds / 10,000 people

dictate that the Governorate of Port Said should have 1503 hospital or clinic beds. Presently there
are only %41 beds, for an average of 22 beds per 10,00 people. (see Health Reports, Appendix E)
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Section 3
ACFHEIVITIES
LD H stall members were involved in two primary efforls: the monitoring, of data collection and supervision
of the MIS scction in its training and systems development efforts. The following is a sequential summary of

the activities carried out in cach of these aveas.

3.1 Data Collection Activitics

- BSDS stafl addressed the Governorate MIS stafl, explaining in detail the purpose of the Needs
Assessment survey, data collection procedures,and definition of the data clements.

- Meetings were held between the Direetor of Plnmniug and Follow up department, to determine who
was responsible in the governorate for the duta collection process, the LD H stafl menmber, and key

~ MIS staff discussed data collection and reporting procedures and requirements.

- MIS stafl visited the Health, Youth and Education organization offices as part of the systems
analysis in order (o better understand the flow of data through those organizations.

- The LI 11 staff member and Governorate MIS staff periodically checked status of data collection.

- Recommendations were made for revision (o the data collection process for future surveys.

3.2 System Development Aclivitics

- Additional Tormalizcd training for Governorate MIS stall members by Computer Scientilic Center
(CSC) of Port Said, contracted by the LDII Training TA group, entailed :

L. Advanced DBASE HI+ (8 days)
2, Introduction to Systems Analysis (10 days)
3. Harvard Graphics / Nafitha pt.2 (6 days)

- Informal on the job training carrizd out by LD 1 stall member.

- Governorate MIS stall carricd out an analysis of the existing system (see "Study Plan”, Appendix 2?)

- Governorate MIS designed, programmed and implemented a new system.

- Governorate MIS staff designed and wrote both user and programmer documentatior.

- Governorate MIS designed a new system for data colleetion in subsequent years.

- Governorate MIS stalf Generated required Needs Assessment reports for Planning and (ollow up
and the LD 11 Project Implementation Coordinator,

11



Scetion 4
CONCLUSIONS
As indicated below, the pilot project met the majorily of its goals and objectives as stated in Section H,
4.1 Geal One

BSDS, through the Governorate’s Planning and Follow-up Depariment, now has aceess to adequate
data from which to successfully develop its Investment and Maintenance Plans. In the future that
data should be avaiiable on a more timely basis,

- The Governoratle MIS group has analyzed the Needs Assessment survey process and
recommended wavs of it improving,

- The Governorate MIS group has analyzed, designed, and implemented the automated data
storage and reporting portion of the averall Necds Assessment process.

- The Governorate MIS group was not able to genesater reports until January for the use of
Planning and Follow up and the BSDS TA group for the development of the Investment
Plan. This is duc primarily to the interactive process of correeting data as it is entered in
the system.

4.2 Goal Two
The LDII project in gencral and the MIS and Training groups in particular, arc now able to
determine if the capacity has been developed widhin the Governorate MIS section to respond o the

nceds ef the organization (Governorale),

- The 1.1 11 stall member observed the MIS group during formelized training to assess their
performance in all arcas considered relevant to MIS section.

- The LD 1 staff member spent 6055 or more of his time in the governorate working with the
Governorate MIS stalT, supervising the development of the system,

- The LD 11 stalf member obscived the Governorate MIS staff as it carried out training of
other Governorate stalf,

4.3 Goal Three

The Governorate MIS section will be Turther institutionalized through the application of innovative
training procedures,

- The Governorate MIS group completed additional formalized training by vendors contracted

by the LDIT TA group.

- The Governorate MIS group has demonstrated to the organization its ability to analyze an
exisling system, design and program a new one, and successfully implement it

The LD staff member ¢

carricd out informal and on the job training (OJT) in order to fill the skill gaps left by
formal training,

12



Scction 5
RLECOMMENDATIONS

In addition to the generation of data necessary for the Needs Assessiment proeess, the pilot projeet has as an
aim to strengthen the existing Governorate MIS section,

As a result of over six month association with the Needs Assessment effort in Port Said, the LD 1 stall
member has made the following rccommendations

5.1 District Training
A major rcason behind the groups inability to meet its deadline was the colleetion of data from the
districts. This was duc in part to a lack of understanding on the part of district oz facility personnel
on how 1o fill out the forms. Even though the BSDS group had done rather intensive training of this
sort at the district level, it was found that often the persons filling the forms had not been pact of the

group receiving the initial training,

In the future, a mechanism should be created guaranteeing that the person(s) who will be
responsible for filling out the forms are not only the people who are most familiar with the data, but
are also trained properly in the process. Lastly, forms should be modified to reduce the confusion
that their completion appears 1o he generating. An evaluation of the data actually required by the
system should be conducted to climinate extrancus information from the collection process.

5.2 Further ‘Training
In order for the MIS group 1o become self sufficient, it still requires a great deal of training. Most of
the members of the group joined with littde or no compulter background. Though they have had over
200 hours of training through the LD 11 Training TA group, this is far too little theoretical training
for them Lo be considered programmers or analysts,

53 Applications
The group has also received far (oo little practical experience in developing applications. The LD 11

MIS TA group should work directly with tie governorate group in developing applications relevant
to the organization’s nceds,

5.4 Diversification
To date, all members of the MIS group have received nearly identical training, During the process,
various members have demonstrated strength in particular arcas, i.c. pregramming, analysis, cle.

I is unrealistic o assume that all members of the group be functional programmers, nor is it
desired. There is a need for analysts, documentation specialists, data entry personnel, and supervisory
stall,

In the ncar future, both the Governorate and LD 1 stafl (both Training and MIS), need to establish
a mechanism Cor sclecting, trainees for courses designated necessary by cither of them. A course
stream is being developed to establish clear training necds at levels of achicvement by the GOLE
personal. “This is a couperative elfort between the TA MIS and ‘Training Groups.

5.5 Incentives
Because of the relatively low salaries in the public sector and an increasing demand lor trained
computer stall within the private sector, we will soon face the possibility of the loss of key MIS

personnel. Therefore, it is very important at this point to consider the idea of incentives.

Advanced training as an incentive is already built into the project. So, hopelully, is a certain degree
of job satisfaction, which should increase as the project goes on and stafl obtains more skills.

13



What is missing are financial incentives. Due o the nature of USAID funding, direet administration
of this type of incentive is very dilficult,

A more logical approach would be 1o use the group, which is alrcady well trained in the introductory
concepts of compuler use and its operating system, to fuaction as contracted trainers, An initial
attempt along these lines is presently being carried out in Port Said,

5.6 Demonstration
In order (o highlight the cffort being made by the Post Said MIS group, and 1o demoustrate
applicability of in-housc gencrated systems within the governorate, the Needs Assessment should be
demonstrated to key personnel from both Port Said and the other five Urban governorate.

5.7 Restructure Forms

The data colicction forms were designed during the NUS project and were minimally revised for this
Needs Assessment. They were created as manual data collection forms,

In order to climinate weak components in the forms and make them more appropriate for an
automated system, they should be thoroughly revised by BSDS and governorates stall prior to the
next round of data collection,

14



Scction 6

IMPLEMUNTATION PROCEDURLS

It is the intent of the project to implement the system in all of the other five Urban governorates. The
program was designed Lo be casily tailored to accommodate the dilferences between cach governorate,
Typically, responsibility for the system will fall under the Planning and Follow up department, being the
primary user of the information generated.

The Basic Services Delivery System (BSDS) TA group from the LD 1T project is responsible for assisting the
governorates in implementing the system, 1t should be noted, however, that their role is advisory and that the
actual implementation and data collection will be the responsibility of the Planning and Follow up depart-
ments, the Health, Youth and Education administrations, and district engineers.

The implementation process will vary slightly between the governorate, but in general, it will consist of the
following steps

1. TRAIN DISTRICT AND SECTOR STAFFE IN DATA COLLECTION
The Planning and Follow up department, with the help of the LD 11 BSDS TA group, must design
and implement training Lo be focused at the district and service sectors (governorate level Health,
Education, and Youth engincers). The training, should include :

- purpose of the needs assessment

- orientation to the data collection forms
- data collection procedures

- reporting procedures

2. PLANNING AND FOLLOW U DISTRIBUTE FORMS TO D'STRICT ENGINEERS
The Planning and Follow up department should distribute the health , education and youth forms to
the participating, engincers in every district, 1 should be made elear that those eogineers are
responsible for the timely and aceurate collection of the data.

3. DISTRICT ENGINEERS ASSIST FACILITY STAUD IN FILLING FFORMS
District engincers contadt facility (i.c hospital, schoul, or youth center) administrators to arrange for
data collection. Administrators appoint person(s) within the facility to be responsible for completing
the forms with the assistance of the district engineer(s).

4. DISTRICT ENGINEERS REVIEW FORMS WITH SECTOR ENGINGERS
Upon completion of the Torms, the district engineers should review them with the engineers from the
respective sectors . The data should be assessed for its accuracy and completeness.

5. UPDATLE MISSING OR INACCURATLE DATA
Any form which is determined to be incomplete or inaceurate should be returned by the district
engineer to the Gacility from which it came. After they are revised, the forms should again be
reviewed by the district and sector engineers.

6. INSTALL NEEDS ASSESSMENT COMIUTLER APPLICATION
Prior to recciving the completed forms for data entry activities, staff from the governorate MIS
section should install the Needs Assessment computer package. This should be done with the assis-
tance of MIS stalf from Port Said and/or LD 1T MIS TA stall.

I5
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7. TRAIN GOVERNORATE MIS STAEE
Governorate MIS stalf will then be given an orientation to the Needs Assessment package, which

will include:

- Instailation
- Introduction to the features of the package
- Sctup

- Operation, including data entry and reporting

The oricntation will by given by those persons who assisted the governorate MIS stafl in the
installation of the package.

8. SUBMIT COMPLETLED DATA ENTRY FORMS TO GOVERNORATE MIS SECTION
Seclor engineers, upon colleeting the forms from the district engineers and confirming their aceuracy,
should submit them to the governorate MIS scetion.

9. DATA ENTRY
Stalf assigned from the MIS and P&F Departments of the Governorate will be responsible Tor
accura’= keying of data from the forms to the computer, They will not be responsible for the
accuracy of the data on the Torms as they are received.

10. GENERATE REPORTS TO SUBMIT TO PLANNING & FOLLOW UP, SECTORS
Stalf from the MIS group will generate designated reports from the data entered, submitting them
(o the Planning and Follow up department and to the three sector administrators.

1L UTILIZATION OF INFORMATION
At this point, the data colleetion process will have been completed, The managers of the Planning
and Follow up and other relevant departments will use the information from the reports that have
been pencerated to develop the Tnvestment and Maintenance Plans.

12. DECENTRALIZATION O1F SYSTEM MAINTENANCE
In governorate where the PEF dept. bas already procured computer hardware, or where a budget
exists 1o do so, it is strongly recommended that the BSDS Needs Assessment be implemented in the
P&E dept, rather than the MIS facility. The proximity of user department, data, and system within
the bencliciary organization inevitably results in improved data accuracy, a faster Needs Assessment
process, and a higher evel of sustainability. MIS” long term involvement should be limited to
support of the systenr’s hardware and software not maintenance of the Database.

16
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Port Said - BSDS Nceds Assessment
Study Plan

L INTRODUCTION
Al The governorate of Port Said wishes t provide the best facilities possible for the
people of Port Said in the arcas of Health, Youth, and Education.
1L CURRENT PROBLEMS TQ BE ADDRESSED
A. Determine departments responsible for data collection
B. Study existing data colleetion forms and proce Jures and sources ol data.
C. Determine timing in ow of dati between departments,
D. Determine processes (methods) of preparing and storing data collected.
E. Study processes Tor verifying data accuracy.
F. Determine what output is necessary for making appropriate decisions,
1L GATHER INFORMATION ON EXISTING SYSTHEM
A, Interview alfected personnel

1. Documents @ input/output
2. huteraction with other departments
3. Organizational chart

4, “Elficiency” of persons/deparunent interviewed.
B, Cultural
I.  Aditudes about automation
2. Conflicts between people in departments
3. Conflicts between departments
4, Flexibility
1V, DEVELOP PHYSICAL MODEL OF EXISTING SYSTEM
A, Conlext diagram
B. Physical data flow diagram (DFD)
C. Begin data stores
D. Begin data dictionaries
V. DEVELOP PHYSICAL MODIZL OF EXISTING SYSTEM

A. Logical DFD
B. Uscr validation

17
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DEFINE USER REQUIREMENTS

A, New logical DFD

B. Mini-specifications

C. New datit store contents
D. Nornraliziation

L. User walk thioughs

k. User aceeplance

DEVELOP PHYSICAL MODEL

A. New physical DIFD
B. Convert logical data dictionary to physical data dictionary
Complete normalization
D Data structure dingrams
I Data access diagrams
F. Syslem structure charts
G Complele mini-specifications
Assemble pertinent logic process docurentation
1. Photo typing for user verification

PRESENT NEW SYSTERM

A, Uscr walk through
1. Uscr aceeptance

SCHEDULE IMPLEMENTATION

IMPLEMENTATION

A. Schedule
B. Program
C. Test

n. Install

18
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H-1

DISTRICT NEEDS ASSESSHENT

PUBLIC HEALTH

FACILITIES

Governorate: ——————"""T "

District: Date:

BASIC DATA

2o

——

Administrator: —m——

Clinic/Hospital Hame:

Address:

Code No.:

Approximate Arca Served:

Site Size As % —m———

OUT-PATIENT

IN-PATIENT

Patient-Days:

Average stay

Beds

Physicians/Technicians

Nurses/Other Staff

Treatment: 1.

FACILITY/CROUNDS CONDITION (quod/fair/poor/serious)

Building:

Pharmacy:

Emergency Rooms:

Water/Scwer:
Expansion Potential: nof )
ADMINISTRATOR COMMENTS:

tist of lmprovements

Illumination:

Trecatment

Operating Rooms:

Rooms:

W.C.'s:

v ( ) NONE ¢ )y Unit inm

Equipment/Recnovation:

LD-I11/NUS S.P. No.:

ES/H-1
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DISTRICT NEEDS ASSESSHENT
YOUTH AND CULTURE

—_— Dtae:

Governorate: District:

Director:

BAS!C DATA

Name of facility:

Address: Code Ko.:

Type of facility:

Activities Provided:

Number of Participants:

Approximate Area & Population Served:

Facility/Grounds Condition

Good Fair Poor Serious

Building Structuras:

Equipment:

W.C. Condition:

Water/Scwer Status:

surrounding Aren Status:

Lighting:

Playground:

Site Size & Building as % of Site:s

Expansion Potential (Horizontal/Vertical): Units of Square Mcters
B o( ) 4 ( ) NONE ( )

List of Improvements: (Equipmcnt/chovations)

LD-11/HUS S.P. No.:

ES/Y-1
20
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DISTRICT NEEDS ASSESSMENT
EDUCATIONAL FACILITIES

Governorate:
District: Date:

Headmaster/Headmistress:

BASIC DATA
School Name:

Addrees:

Ownership: Government (G) Rented (R) Moana (MO):

—€ode No,: ——————v—T7"—

Male/Female/Mixed:

Type: Primary (P)/Preparatory (PR) /Secondary (S)
Site Size and Building as % of Site:

1st. Shift 2nd. Shift 3rd. Shift

No. of Classrooms:
Ho. of Students:

Classrooms Density/shift:

FACILITY/GROUNDS CONDITION (good/fnir/poorfagsious)
Building:
Classroom (llumination:
W.C.: (Condition and Number)
Condition of Equipment (desks or lab):

Water /Secwer Status:

surrounding Area Status:

Expansion Potential: only for Government owned schools; consider both nygEuye
win §is horizontal, "v" is vertical. previde Mo. of classrooms which could

be obtained by cxpansion ("H" or "V! or HONE) H ( ) v ( ) NONE ( )

Geadmaster/Headmistress and/or District Comments: (List

of needs) —mmm————

SUMMARY /JREMARKS (status)

Existing Condition

good fair poor serious

classrooms:
Illumination:
W.c.:

published Rate of Growth:
Education Density Criteria:
N.U.S. or LD-I11 S.P. No. :

ES/E-1
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£-2

Governorate : Port Said

SURVEY SUMMARY OF BASIC DATA'& CoSERVATICNS FDUCATICKAL TACIVITIES
District : Port Fouad Date Prepared: 1989
ENRCLLMENT SY SHIFT
FACILITY CCANDITICNS (&)
FIRST SEZZWD THIRD EXPAN-
SICN
COCE NAME CwlER- TYPE SgX CLASS- STWD- AVE. CLASS- STLD- AVE. CLASS- STLD- AVE. 8UILD- LIGHT- ESUIP- +.C. POT.
NO. S+IP SChOCL ROCMS ENTS DENS. JROCME ENTS DENS. | ROOMS ENTS DENS. IKG ING MENT )
(1) 2) 3
1 El Cbour G P 8 12 5866 L7 A A 3 A N
2 El Nasr G P B 12 569 47 e B 3 8 N
3 Yeussef Ashour G P B 10 456 45 6 244 41 A A D B v
4 £l Sayeda Xhadiga ] P B 12 510 43 6 2tz 34 A c 3 c v
5 Gawad Hosny / Teha kussein G P B 8 265 33 7 272 39 A 3 [« B N
6 Sinai / Port Fouad G P B 4 377 42 Q@ 3.7 39 A A 8 c v
7 Port Fouad G PR M 19 825 43 c A c 8 H
8 Port Fouad G PR F 26 907 35 A A A [« H
9 Port Fouad G S M 10 289 29 A A B 8 N
10 Port Fouad G S F 13 367 28 B A [ 5 H
1" Port Fouad (commer.) G S F 14 317 23 8 A 8 A H
12 Industrial Sec. Sch. [ S B 45 1007 22 A A A A H
NCTES: 1. Ownership - G (Goverraent), R (Rented), MO (Moana) 4. Conditions - A (Geod), B (Fair), C (Poor), D (Serious)
2. Schools - P (Primary), PR (Preparatory), S (Secondary), SE (Special Education) 5. Expansion Potential - H (Horizontal, Vv (Vertical), N (No)
3. Sex - F (Female), M (Male), B (Both)

Source: MWilbur Smith and Associates

ES/E-2PFPS
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E-3

Schools, Fhysical Cendition
Sumrary Sheet

Governorate: Port Said
District : Port Feuad

Date Pregared: 1589
Total Physical Cendition Exparsion Potential
School Type No. of
Schools Government Rented Mcara Total Governorate
A g c I.J A 8 c D A 3 c D A 8 c D v H
Primary 6 5 1 5 1 - 1- 3 -
Pregaratory 2 1 - {1 - 1 N R - 2
Secendary 2 1 1 1 1 - - - 1
Special (Cormercial) 2 1 1 1 1 |- i- - 2
TOTAL 12 8 3 1 - g 3 1 - 3
Schesls Schools

Expansicn potentials are only for Government-owned Schools
is horizental, V is vertical, provide No. of classrooms which have potential feor expansicn
Good (needs enly periodical maintenance, for example, painting & minor regairs) <103 of facility needs work

Fair (needs scme renovations, for example, replacing of scwer risers, door froumes & stair steps); 10-25% of faciiity reeds work
Pocr (needs major upgrading); » 504 of facility needs work

Serious (including building subject to failure or not eccnomical to repair)

wononou

H
A
8
c
D

ES/E-3PFPS
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E-5
MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

EDUCATIONAL FACILITIES

Governorate : Port Said

District s Port Fouad Date Prepared: 1989

Total
Facility Titles Description of Inprovement Estimated
Cost
- (LE)
1- El-Obour Prim. School - Repair & maintenance of W.C.s 3,000
- Repair of electricity 2,000
2- EL Nasr Prim. School - Repair the WC, electricity, doors ond windows 5,500
- Furniture; chairs, desks, teachers’ desks and 20,000
and typing machines
3- voussef Ashour Prim. School « Maintenance of W.C.s 3,000
- Maintenance of doors & wirklows 500
- Maintenance of electricity works 1,000
4- Port Fouad Prep. School for Boys - Construction of 18 classroois 100,000
- Equipment ard Furniture 8,000
- paving the school's courtyard 48,000
- Desk saw + Tape sow + Yogurt machine 5,0C0
5- port Fouad Scc. School for Boys - Repair the W.C.s and electricity 5,000
- Furniture; zaairs, ard photocopy machines 13,000
- General maintenance for the building 20,000
- Fixing the duors & windows 500
6- port Fouad Scc. School for Girls - Repair the W.C.s 3,000
- Repair of electricity 2,000
- Typing and photocopy machines 5,000
- Chairs & cupboards 1,500
7- Port Fouad Commercial Sec. Sch. for Girls | - Building and WC maintenance 20,000
- Equipment 3,000
TOTAL 269,000

ES/E-5PFPS



E-2

Governorate : Port Said SURVEY SUMMARY CF BASIC DATA & CBSERVATIONS FOR EDUCATICNAL FACILITIES
District :  East ‘ Date Prepared: 1989
EKROLLMENT BY SHIFT
FACILITY CONDITIONS (4)
FI8ST SECOND THIRD EXPAN-
SION
20 13 WAME OWNER- TYPE 194 CLASS- STUD AVE. CLASS- STWO- AVE. CLASS STUd- AVE. BUILD- LIGHT- EQUIP- w.C. POT.
NO. SHIP SCHOOL RIS ENTS DEKS. |ROIMS ENTS DENS. |ROOUS ENTS DEWS. IKG NG MENT (&)
(QP) 2) 3
1 gl Nile R P 8 10 173 7 D c c C L]
2 £l Taymoreya / El malek Feysal G P B 1C [X ] 45 10 450 45 8 8 B o] v
3 £t ¥anal G P 8 9 423 o7 A A A c v
4 Amr Ebn Elas/ Aly Ebn Aby Taleb G p B 15 €25 L4 15 631 L2 A 8 B c v
5 £l Zaher / El fat G P 8 9 329 25 1" L00 35 A A B 8 v
6 Om £l Moamenen / Hamed EL Alfy G P B 6 251 49 7 277 40 A A B c v
7 El Farma / El Andalos G P 8 11 555 w5 1 412 37 A A B B v
8 Aly Mobarak G P B 17 G2 54 A A B [« L]
9 £l Xanal 7/ E1 Malek Feysal G PR M 30 1121 37 30 973 32 A A B B L
10 £1 Mosheer Ahmed Ismail G S F 26 (55 25 B < [+ c H/V
: t
KOTES: 1. Ownership - G (Government), R (Rented), MO (Moana) L. Conditiens - A (Good), B (Fair), C (Poor), D (Serious)
2. Schools - P (Primary),

3. Sex - F (fFemale),

PR (Preparatory),

M (Male),

B (Both)

S (Secondary), SE (Specizl Education) 5.

Expansion Potential -

H (Horizontal,

V (vertical), N (No)

ES/E-22

Scurce: Wiltur Smith and Associates
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Scheols, Physical Cenditicn
Sumary Sheet

Goverrorate: Port Said
District East Date Prepared: 1539
Tozal Physiczt Conditicn Expansion Patential
School Type No. of
Schools Goverrmeret Rentex Mzane Total Goverrcrate
A 5. 1C 3 A 3 el A 3 C 0 A 8 C 0 v H
Primary g 6 |1 - - H 6 |1 - | ] -
Pregaratory i 1 - - - 3 - - - - -
Seccrdary Cemmarcial 1 - Tt 4- - LI I 1 1
Special Ecucation
TOTAL 10 7 |2 |- 1 7 12 {- ji 7 1
Scheol Schoots

ES/E-3EP

Exparsion potentials are only for Government-owned Schools
is horizontal, V is vertical, provide No. of classrocms which hzve petential fer erpansion

K
A
8
c
D

Good (needs only periodical maintenance, for exarple,
Fair (needs scme rencvaticns, for example, replucing of sewer risers, door franes & stair steps); 10-25%
Poor (needs major upgrading); > 50% of fazility necds work

Serious (including building subject to failure or not eccnemiczl to regair)

p3inting & minsr repairs) <10X of facility needs work

of facility meccs work
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Port Said
El Arab

Governorate :
District :

E-5

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

EDUCATION FACILITIES

Date Prepared: 1989

Facility Titles

Description of Inprovement

Total
Estimated

Cost

(LE)

Kasem Amin

Ashtoun EL Gomeel

El Gomhorreya/El Wasfeya

onar Ebnel Khattab

khaled Ebnel Walced

€l khalifa El Maomoun/ Omar Ebn Abdel Aziz
port Said Prepasatory Schoal

gL Tahrir

Port Said/ Hoda Shoarawi

Ebn Khaldoun

Port Said Secondary School, for boys

Port Said Secondary Schoot, for girls
port Said Conmercial Scheol, for boys

Ahmed Orabi Commercial School, for girls

Repair and maintenance of the buildings&W.C.s
Repair of roof (5 classes)

Maintenance

Equipment for carpentry workshop

Construction

Maintenance

Maintenance of building

Repair and maintenance of building and WC
Repair of building

purchase of desks

Maintenance of building ond repair of
electricity

Repair and maintenance of building
Repair and maintenance

Conprehensive repair

25,000

37,000

25,000

15,000

72,000

3,000

25,000

20,000

15,000

3,750

13,000

45,000

20,500

20,000

TOTAL

338,750

nn/E-Sarab
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Governorate : Port Said

E-2
District :  El Manakh
SURVEY SUMMARY CF BASIC DATA & CSSERVATICNS FCR EDUCATICNAL FACILITIES
Date Prepared: 1989
ENSCLLMENT 3Y SHIFT
FACILITY CONDITICNS (&)
FIRST SECIND THIRD EXPAN-
SICN
CODE NAME CWNER- TYPE SEX CLASS- STUD- AVE. CLASS- ST AVE. CLASS- STUD- AVE. BUILD- LIGHT- ECUiP- w.C. POT.
NQ. SHIP SCHOOL RCCMS ENTS DENS. RCZvS NS CINS. |RCOMS ENTS DENS. ING ING MENT )
[@D] 2) (3
1 El Fekria G SE 8 16 S0 é B B B ¢ v
2 EL Zchour 1/2 G P B 14 624 33 i 633 43 A A A A v
3 £l Shaima-El Khanaas G P B 13 44 i) 13 630 7 A A g A V'
4 Nabil Manscur Mchamed Farid ] P B W2 S32 [ 12 L2z =2 A A B A v
S Omar Makram-Atcas EL Akkad G P 5 23 1027 &5 22 1037 a7 8 c A g v
6 ELl Naser Salzh El Din G P 8 19 280 LE W8 7 L3 (o c (o A N
7 El Salam El Aasher Min Ramedan G P B 1 613 &7 13 533 4% A B B c v
g El Kuwait Rafaa E! Tshtawy G P 8 i3 530 41 13 537 I A 8 g B V'
9 Omar 8in E! Khattab G P 8 11 380 33 10 3¢7 37 A B D E H/V
10 Xhaled Bin El Walid G P B 13 564 &3 12 459 32 A 8 B A v
1 Nabil El Wakkad-Mchamed Karim G P B 14 155) [ 14 6528 &7 A A A A v
12 £l Manakh- Mohamed Szrhan G P B 14 €32 5] 14 €£8 L2 A A A E H
13 Malhaket Et Moclemat G |4 8 16 €78 &2 15 671 Pra A A B 5 N
14 Osman Bin Affan-Emad Oraby G P 8 12 563 L7 12 453 22 A A A 5 v
15 El Shaheed El Safty-El Zahraa G P B 12 450 33 13 450 35 A B B 8 v
16 Tarek Bin Zyad-El Fateh G P 8 13 575 &L 13 €G3 L6 A 8 A A v
17 El Shohada-El Shahid El Makacdim G P B 14 617 24 13 575 4 A B 3 8 N
18 El Amin - Salah Salem G P 8 13 550 &2 12 526 LS A B A c H/V
NOTES: 1. Ownership - G (Government), R (Rented), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Pcor), D (Serizus)
2. Schools - P (Primary), FR (Pregaratery), S (Secendary), SE (Special E<ucaticn) 5. Expansion Potential - H (Horizontal), V (Vertical), N (No)
3. Sex - F (Female), M (Male), & <Both)

Source: Wilbur Smith and Associates
af/E-2 PSM
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Governorate : Port Said

E-2
District : El Manakh
i SURVEY SUMMARY OF BASIC DATA & CBSERVATICNS FCR EDUCATICNAL FACILITIES
Date Prepared: 1989
ENROLLMENT BY SAIFT
FACILITY CCHNOITICNS (&)
FIRST SECIND THIRD EXPAN-
SION
COOE NAME WNER- TYPE SEX CLASS- STUD- AVE. CLASS- SILD- AVE, CLASS- STLO- AVE. BUILD- LIGHT- ECUIP- W.C. POT.
NO. SHIP SCHCSL RCCMS ENTS DENS. [ RCOHS ENTS DENS. [RCCMS ENTS DENS. ING NG MENT (5
(4D (2 3
19 El Galaa-Abu Sakr £1 Seddik G P B 13 559 43 12 439 37 c A B ] HIV
20 Mostafa Kamet G P 8 13 672 52 A A B A N
21 El Batal G P B 16 703 4 B A 8 0 H
22 g€l Gamal Ycusef/Taleat Hark G [ B 8 240 33 E 156 33 A B B 5 L}
23 Teniass MO P B 15 738 49 A A B A H
24 Naser - El Salam G PR F 39 1036 35 A [+ 8 8 v
25 Ebn Sinaa G PR M 25 G29 37 A A A A H
26 El Naser G PR M 23 21 36 A A A A v
27 Saad Zachtout-Abd £t Rahman G PR M 16 556 35 15 458 3 A A A A H
Shekry
28 El Salamia G PR F 29 11 3 A A A A v
1 El Kanal G S M 21 456 24 A A B B N
2 El Naser G S M 26 7°9 3 A A A A v
3 6 October G S F 26 652 25
4 Mechanical Port Said G S M 49 1300 27 A c B c v/i
5 Port Said G S F 27 a37 3 A B c B N
6 El Maamaria G S M 25 700 28 A D A A H
7 Dar El Moolemat G S F 16 495 3 A A A A N
8 Dar ELl Moolmeen G S M i0 247 25 A A A B [}
9 Cemmercial Port Said G S M 36 830 23 A A D D v
i0 El Sadat El Tagribia G S B 25 700 28 A A A A K
1 El-Zokhrofia G S h] 14 LL7 32 B [ D D V/H
KOTES: 1. Ownership - G (Government), R (Rented), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Poor), D (Sericus)
2. Schools - P (Prima-~y), PR (Preparatory), S (Secondary), SE (Special Ecucation) 5. Espansion Potential - H (Horizontal), V (Vertical), K (No)
3. Sex - F (Female), M (Male), B (Both)

Source: Wilbur Smith and Associates

af/€-2 PSH
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E-3

Schocls, Fhysical Conditicn
suntiary Sheet

Goverrorate: Port Said
District : El Manakh

Date Prepared: 1589

Totat physical Cerdition Expansion Potential
School Type No. of b—

Schools Goverrannt Rented Mzan Total Goverrcrate
A 8 C Iy A 8 £ |5 A A 6 C D v K
Primary 22 |12 {2 |- 1ef2 2 |- 15 S
Preparatery 6 6 - {- |- 6 |- |- q- 5 2
Secendary 3 3 1- - - 3 - - - - 2
Secondary (Technical) 9 & 13 - - 6 |3 - - 4 3
Special Education 1 - 1 - - - 1 - - 1 -
TOTAL 4 353 |6 |2 |- 33 |6 {2 |- 25 12

Schools Schools

Expansicn potentials are only for Government-owned Schools

.

10-25%

of facility reeds work

H is horizontal, V is vertical, provide No of classrooms which have potential fer expansicn

A = Good (nceds only periodical wwintenance, for cxample, painting & mincr repairs) <10X% of facility needs work
B = Fair (nceds some renovations, for example, replacing of sewer risers, door fraves & stair steps)

C = Poor (needs major upgrading); > 50% of facility nceds work

D =

Serious (including building subject to failure or not eccnamical to repair)

af/E-3 PSH







E-5
MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

EDUCATIONAL FACILITIES

Governorate : Port Said

District + East Date Prepared: 1989
Total

Facility Titles Descriptica of Inprovement Estimated

Cost
(LE)

1- ELl MNile Prim. Sch. Needs new building 400,000

2- El Malek Feysal Prim. Sch, = General maintenance. 3,000

3- ELl Xanal Prim, Sch. - HMaintenance of W.C.s. 1,000

4- Amr Ebn Elass Prim. Sch. - Maintenance of ¥.C.s. 3,000

TOTAL 407,000
ES/E-SEP
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Governorate : Port Said

E-2

SURVEY SUMMARY QOF BASIC DATA & CBSERVATICHNS FCR EDUCATICHAL FACILITIES

District : El Arab Date Preparad: 1789
ENRCLLMENT 8Y SHIFT
FACILITY CONDITICHS (4)
FIRST SZCCND THIRD EXPAN-
SION
coot NAME 'wNER- TYPE SEX CLASS- STLD- AVE. CLASS- STLD AVE, CLASS- STLo- AVE. SUILD- LIGHT - EcUlP- W.C. FOT.
NO. SHIP SCHCCL ROCMS ENTS DENS ROCMS ENTS DENS. |[RCTMS ENTS DENS. ING NG MENT (&)
(1) (2) (3)
1 1tn Khaldoun G PR b 20 L2 32 A A g B K
2 Kasem Amin R 4 B 9 3564 44 9 3zt 37 B 8 & o] N
3 Safeya Zaghlcul G P B 8 352 4 A A A A N
4 Ashteoum £l Cameel G P 8 32 1545 48 A A A A v
5 El Genoreya/El Wasfeya MO P 8 13 533 41 12 452 32 A A 8 A N
) Omar Ebnel Khattab /Sl Farouk G P ] 1 380 35 10 367 37 B [} o) B v
7 Khated Ibnel Waleed G P B 13 5&4 43 12 459 38 A B 8 A v
8 ELl xhalifa E! Meamcun/ G P 8 7 253 3¢ 8 2E% 35 A A 8 8 N
Orar Ebn Abdel Aziz
Q Port Saig G PR M 33 1203 38 A A 8 3 N
10 €l Tahrir [ PR F 3 1037 33 A A B A H
11 Port Said/ Hcda Shaarawi Y PR F 2% 750 33 22 608 28 8 A 8 c H
12 El Radi/ El Hadidi G PR 3 20 846 42 A L} c A H/V
13 Port Said Sec. Sch., for bcys G S M 33 9LE 29 A C B c N
4 Port Said Sec. Sch., for girls 3 S F 42 1551 37 A A A c v
15 Port Said Ccmmercial School G 3 M 18 333 19 A B B A N
16 Ahmed Orabi Commercial G S F 25 697 28 A A B c v
Notes: 1. Ownership - G (Governcrate), R (Reneted), MO (Moana) 4. Cenditiors = A (Gcod), B (Fair), € (Poor), D (Serious)
2. Schools - P (Primary), PR (Preparatory), S (Secondary), SE (Special Education) 5. Expension Potential - M (Horizontal), V (Verticzl), N (ho)
3. Sex - F (Feneale), H (Male), B (Both)
Source: Wilbur Smith Associates

nm/F-2 Arah
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Governorate: Port Said
District : El Arzb

£-3

Schools, Physical Cenditicn

Summary Sheet

Dote Pregared: 1989
Total Physical Condition Expansion Fotential
Scheol Type No. of
Schoals Government Rented Mcan Total Civerni-ate
1
A B C D B c |D A 8 A 8 C v i H
|
Primary 7 411 1 1 5 2 3 -
|
Preparatory 5 411 4 1 1 | 4
Secondary (General) 4 4 4 2 -
Primary/Pregaratory/Szcondary
Preparatory/Secondary
Secondary (Technical}
Special Education
TOTAL 16 12 2 1 1 13 3 6 sch. 4 sch.

Expansion potentials are cnly for Government-owned Schools

K

wm »

Qo 0

nm/E-3 arab

= Good (necds only periodical maintenance, for example,

of facility needs work
Serious (including building subject to failure or not economical to repair)

is horizental, V is vertical, provide No. of classroems which have potential for expansicn

painting & mi-or repairs) <10% of facility needs work
Fair (necds some rercvations, for example, replacing of sewer risers, door frames & stair steps); 10-25% of facility needs wark
Poor (needs major uggrading); > 504







Governorate ; Port Said
District :  ELl Manakh

E-5

MULTI-YEAR CAP{TAL IMPROVEMENTS PROGRAM

EDUCATION FACILITIES

Date Preparcd: 1989

Facility Titles

Description of liprovement

Total
Estimatod

Cost

(LE)

€l Shaimaa / El Khansaa

-

Qnar Makram / Abbas El Akkad

(2%

El Moser / Salah €L Din

w

4. Et Satam / EL Aasher Min Ramadan

o

. EL Kuwait / Rafaa El Tahtawi

omar Bin E! Khattab / El Farouk

o

7. Khaled Bin El Walid / Mohamed Xarim

8. Nabil El Wakkad / Mohained Xarim

Et Manakh / Mohaned  Sarhan

hel

10. Molhaket El Moalemat / Port Said
11. osman Bin Affan / Anmed Orabi

12. EL shahid El Santi / El 2akran

-

chairs
cupboards
teachers desks

Procuroment o

-

Procurcment o

-

Procureament o

procurenent of teachers desks
Procuroment of chairs

Procuroment of chairs

Procuroment of Desks
teachers desks

-

Procurement o

Procurement of chairs

Procurcement of desks
chairs

-

Procurement o

Procurcament of chairs
teachers desks

-

Procurrment o
Procurcement of desks

Construction of 6 classrooms
Procurement of desks

Construction of 6 classrooms

Procurement of desks
Construction of 3 classrooms

Procurement of desks
Construction of 6 classrooms
Censtruction of 6 classrooms
Procurement of desks
Procurement of desks
Construction of 3 classroams
Procur font of chairs

3,750
120
400

3,750
350

4,500
350
300

3,750

350
3,750

2,250
300
350

78,000
3,750

78,000

3,750
39,000

3,000
78,000
78,000

3,750

3,750
39,000

700

af/E-5 PSH
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Governorate : Port Said
District + ELl Manakh

E-5

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

EDUCATION FACILITIES

Dote Prepared:

1989

Facility Titles

Description of lmprovanent

Total
Estimated

Cost

(LE)

13, Tarik Bin 2yad / El Fateh

14. El Shohada / El Shahid Abdel Mokadem

15. Naser / ELl Salam

16. €1 Fakria

17. port Said Sec. School

18. Mabil Mansour Prim. School

19. E! Zhour Prim. School

20. E{ Amin Prim. School

21. port Said Industrial for girls

Procurement of chairs
rocurement of desks
tonstruction of 3 classrooms
Construction of 3 classrooms
Procuranent of chairs

Procurement of desks

Procurcment of teacher desks

Procurement of chairs

Construction of & classrooms
procuranent of Audio-Phones.,

Procurement of desksclassroom

Procurement of desksbs
Teacher's desks

Procurement of desks

Procuranent of desks

Procurament of desks

350
3,750
39,000
39,000
700
3,750

320
3,750

52,000
1,600

15,000

10,875
120

3,750

1,500

3,750

jotal

612,185

af/E-5 PSM1
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Governorate : Port Said

E-2

SURVEY SUMMARY OF BASIC DATA & OSSERVATIORS FCR EDUCATIONAL FACILITIES
Diwtrict :  El Dawahy Date Prepared: 1989
EXROLLMINT 8Y SHIFT
FACILITY CONDITIONS (4)
FIRST SECCKD TEIED EXPAK-
- sion
COCE KAME OWNER- TYPE SEX CLASS- STuUd- ARVE, CLASS- ST~ AVE. CLASS- l L0~ RVE. BU LD~ LIGHT- EQUIP- W.C. POT.
NO. SHIP SCHOOL ROMS ENTS BENS. |KOMS ENTS DENS. |ROWMS [ONIS DENS. hG ING MENT )
(@) (2) 3)
] Al Kab G P B 6 181 39 8 A B B L]
2 Al Madina Al Monawra G P 8 16 51 &7 A A D D H
3 El Emam El Houssien/Zl Yaramouk G P B 18 236 4] i8 7| L7 A A D 8 H
4 £l ¥abouti/ Asmaz Bent Abu Bakr G P B 12 £39 45 [} 282 L7 A B B 8 H
5 Saad 2Zaghlaul / E1 Ahd. G P g 7 716 42 17 €51 38 A c B c H
-1 Attef £l Szdzat/izdel Monecem G P B g 401 45 9 409 45
Feyad Moved to EL Kabouti Primary School
7 Ismaile E! Kadbany / Badr. G 4 B 13 373 44 13 582 45 D B o B H
g £l Emam Mohemed Abdou G P 8 13 591 45 A D B B N
9 £l Sayeda Aesha G P B 23 101 L4 23 1009 L4 A A B A H/V
10 Belal Ebn Rabsh G P B 12 504 42 A A [o A H
n St Monasera G P B 15 135 9 A A B A H/v
i Mahmoud Kabit G P B [} 23 41 B B B B N
13 £l Sayeda hafisa G P 8 14 £27 45 8 B C C H
14 £l Kebouti G Pr M i4 526 38 14 £56 40 c B 8 c v
15 port Said G Pr M 7 181 25 A B D B v
15 Kafiz Ibrahim G Pr M 16 497 3 A A 8 A V/H
W7 £l Sayeda Kafisa G Pr 8 3 £5 22 A B o 8 N
18 Ahmed Shawki G Pr M 16 558 35 A A B A H/V
NOTES: 1. Ownership - G (Government), R (Rented), MO (Moana) 4. Conditions - A (Godd), B (Fair), C (Poor), D (Serious)
2. Schoals - P (Primary), PR (Preparatory), S (Secondary), SZ (Special Education) 5. Expansion Potential - K (Horizental), V (vertical), N (No)
3. Sex - F (Female), M (Male), B (Both)
Source: Wilkur Smith and Associates
ES/E-2Danzhil
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£-3

Scheols, Physical Conditicn
Summary Sheet

Governorate: Port Said
District El Dawahy

Date Prepared: 158%
Tctal Fnysizal Cendition Expansicn Potential
Schecl Tyge No. cf
Schocls Goverrrent Funtad Mcara Total Governorate
A 5 c D A 3 : 0 A B c o] A 8 c D v H
Primary 12+ g |3 |- . g |3 |- 1 2 g
1 mcved
Pregaratcry 5 (2 I I I & 1- 1 - 4 2
Secondary - A S L R A R - -
Sp2cial Edccation - - - - - - . . - - .
TOTAL 17+ 12 13 |1 |1 -] 1
1 Moved 122 |3 | | Schosls Scheets

Exparsicn potentials are only for Government-cwned Schools

H s herizental, V is vertical, provide Ko. of classrosms which e potential fer expansicn

A = Gcod (neecs cnly periodical maintenance, for exatple, gainting & mirsr repairs) <10% of facility needs work

B = Fair (neecs some renovaticns, for exarple, replacing of sewer risers, door ‘raumes & stair steps); 10-25% of facility needs work
€ = Pcor (needs major upgrading); > 50% of facility necds work

D =

Sericus (including buitding subject to failure or not economical to repair)

ES/E-3Dawahel






E-5
MULTI-YEAR CAPITAL IMPROVEHENTS PROGRAM

Governorate : Port Said EDUCATIONAL FACILITIES

District : El Dawahy Date Prepared: 1589

Total
Facility Title Description of Inprovament Estimated

Cost

(LE)

1. El Madina Al Monawara Prim. School - W.C.s repair 25,000

2. El Kabouty / Asmaa Bent Abu Bakr. Prim. - Construction of (6) classrooms $0,000
School

3. El Kabouty Prep. Schoot for Boys. - Upgrading of the old building 350,000

4, El-Emam El-Houssien / El-Yarmouk Prim. - W.C.s repair 40,000
School

S. Port Said El-Mchania Prep. School - Construction of 2 labs, 30,000

- Construction of W.C. 20,000

- Constrt :ion of 2 workshops. 30,000

TOTAL 585,000

ES/E-SDawahel
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Y-3
MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

YOUTH FACILITIES

Governorate : Port Said
Date Prepared: 1989

District s Port Fouad
Total
Youth Facility Description of Inprovement Estimated
Cost
(LE)
Port Fouad Youth Center Renovation of the existing structure 11,000
Renovation and maintenance of the exterior
playground
Maintenance of the activity hatl
- Purchasing of equipment including 50 chairs, 20,000
20 tables ard 10 desks
- Sparting instruments to be used in the fotlowing
activities
- Music instruments
-+ Pysical Fittness equipment
- Sawna equipment
TOTAL 31,000

ES/Y-3PFPS
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Governorate : Port Said

MULY

Y-3

1-YEAR CAPITAL IMPROVEMENTS PROCRAM

YOUTH FACILITIES

pistrict s Last Date Prepared: 1989
Total
Youth Facility Description of Improvanent Estimated
Cost
(LE)
1- El Onal Club. |- Theater preparing 30,000
- Construction of additional floor 20,000
- Construction of couyuter center 30,000
L waintenance and fixing of doors and windows. 10,000
- Construction af additienal floor 45,000
TOTAL 135,000

47







Y-3
MULTI-YEAR CAPITAL IMPROVEHMENTS PROGRAH

YOUTH FACILITIES

Governorate @ Part Said
Date Prepared: 1939

Diustrict : El Arab
fotal
Youth Facility Deuscription of liprovoment Estimated
Cost
(LE)
El Maaref Club - Covering the playground with an asphalt
surface 10,000
- tighting the playground 9,000
- Constructior. of an amphitheatre 65,000
- Construction of locker rooms 55,000
139,000
£L Salam Club - Repair of tuilding
- Construction of a building for children &0,000
£l Mareikh Club - Repair of WCs. 5,000
- Lighting football playyround 9,000
- Construction of an amphitheatre for football
playground 65,000
79,0C0
TOTAL 278,000

mm/Y-3arab
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Governorate : Port Said
District :  El-Honakh

Y-3

MULTI-YEAR CAPI1TAL IMPROVEMLNTS PROGRAH

YOUTH FACILITIES

Date Prepared: 1989
Total
Youth Facility Description of lnprovanent Estimated
Cost
(LE)
1. Port Said Club - Equipnent 76,350
2. Fort Said Stadiun - Equipent 448,500
3. The Scouting Conp - construction of additional Unit. 222,000
- Construction of W.C. 40,000
4. The Popular arca - Construction of a new adninistration building 169,000
5. El-Shatea Youth Center - Construction preparation of the court yard 243,000
(playground}.
- Construction of lockers
Total Cost 1,198,850

af/Y-3 oM
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Governorate : Port Said
District : ELl Dawahy

Y-3

HULT!-YEAR CAPITAL IMPROVEMENTS PROGRAM

YOUTH FACILITIES

pate Prepared:

1989

Youth Facility

Lescription of lnprovement

Total
Estimated

Cost

(LE)

El-Shark Club

Conpleting the club building.
Furniture

10,000
1,000

TOTAL

11,000

ES/Y-30awahil




APPENDIX E

wHealer Réport

)
W






H-3
(Sheet 1 of &)

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

Governorate @ Port Said HEALTH FACILITIES
Date Prepared: 1989

District :+ Port found

Total
Facility Title Description of Inprovement Estimated
Cost
(LE)
port fouad General Hospital
- Medicat equip. and apparatuses 857,495
TOTAL 857,495

. The description of Health Facilities inproverent for Port Fouad General Hospital (Table H-3)

is in Arabic report only.

ES/H-3PFPSI










H-3
(Sheet 1 o' 3)

HUL7T1-YEAR CAPITAL IMPROVEMENTS PROGRAM

Governorate :  Port Said HEALTH FACILITIES

Date Prepared: 1589

District ¢ East
Total
Facility Title Description of [nprovement Estimated

Cost
(LE)
Port Said Public Hospital - Renal Dialysis apparatuses 48,000

- Oxygen tents for burns
- Mask Anesthesia apparatuses 60,000
- wheel Chairs for patients 10,000
- Preparc of Neuro-Surgical operations theater 85,000

Inprovement of Lighting
Preparing of burns section
Construction of additional floor for

physicians staff
Preparing the lab. for intensive care.
Electrical elevator for the old tuilding 60,000

Blood analysis apparatus.

- Electro-Cardiographic apparatus 60,000
- Restoring the kitchen 50,000
- Drying apparatuses in Laundry room
- Equipment for E.N.T. section 3,000
- Salt anmalysis apparatuses
- Allunctal face for t'e Hospital 40,000
- Following up monitor for Heart, Pressure and

Electric shocks.
- Curtains between patient’s beds. 60,000

ES/H-3EP
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Governorate : Port Said

District : st

H-3
(Sheet 2 of 3)

MULT!-YEAR CAP!ITAL IMPROVEMENTS PROGRAM

HEALTH F..CILITIES

Date Prepared: 1989

Facility Title

Description of [npravement

Total
Estimated

Cost

(LE)

- Cuarantine

- Toxicology tab.

- Bacteriological tab.

- Food Chemical Lab,

- Speedy Loats

Anbualance car

Fised wireless sets,

Wireless Sets

Chemical toximeter apparatus
Blucd analysis appoaratus
Repair the floor & the lob, bathrooum

Minerals toximeter apparatus

Repuir of ceiling ard stairs of the' lab.
Construction of chemical store (50m2)
Scientific bocks and shelves.

Repair the bathroom.
Cunstruction of store (50 m2)

Keasuring of S02 percentage apparatus
Holders & Clippers
Electrical balance

Electrical heater
Heat distribution network

Auto heater

Measuring of C02 percentage apparatus
Repair the ceiling of the lab.
Construction of store (100m2)

600,000
100,000
26,000
9,000

30,000
60,000

100,000

5,000

500
500
6,000
500
300
500
300

ES/H-3EP2



Governorate :  Porf said
District : East

H-3
(Sheet 3 of 3)

MULTI-YEAR CAPITAL IHPROVEMENTS PROGRAM

HEALTH FACILITIES

Date Prepared: 1989

Facility Title

Description of lnprovement

Total
Estimated

Cost

(LE)

- Chemical Lab,
(for food analysis)

.

.

Ssmall wash machine

Over-heated electric oven

Electric fans for walls

Electric heaters for the Lab.
Construction of store and bathroom

150
7,000
800
1,600

TOTAL

1,422,150

ES/i-3EP3
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Gov.rnorate : Port Said
District ¢ El Arab

H-3
MULTI-YEAR CAPITAL IMPROVEMCNTS PROGRAM

HEALTH FACILITIES

Date Prepared: 1989

Youth Tacility

Description of luprovement

Total
Estimated

Cost

(LE)

El Arab School Health Center

- Construction of an examination room
- Painting all the rooms

- Furniture for all the rooms

- Construction of Analysis lab.

- Construction of sccretarial office
- Conustruction of WC

- Repair of wooden floor

- Equigment:  electric fan

1,500
2,000
4,000
1,000
1,000
5,000
3,000

400

Child Care Center

- Completion of guard room
- HMedical cquipment

2,000
2,500

TOTAL

22,400

rin/H-3arab
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Governorate
District

port Said
£l -Hanakh

H-3
MULT]-YEAR CAPITAL IMPROVEMENTS PROGRAM
HEALTH FACILITIES

Date Prepared: 1989

Total
Facility Title pescription of liprovenent Estimated
Cost
(LE)
1. Ei-Ramad Hospitat - surgical Microscope for operations.
- purchasing of 30 beds.
- Purchasing of 30 closets.
- purchasing of 10 big tables.
2. El-Kuwait medical Center - X-ray apparatus and preparing of Rodiology
room,
- 10 Sphygmomanometers.
- 10 Stethoscopes.
- 4 Fetal Stethoscopes.
- Sconograin apparatus
- Preparing ond equipping an operation room.
- 100 Chairs.
- 10 Desk fans.
- 10 Desks.
- 10 Cupboards.
. Construction of fence around the center.
- General maintenance. 40,000
3. El-Manasra Rurla Unit . Recenstructing the building. 120,100
4. Fever Hospital - Complete the construction of & rooms for out- 40,000
patient clinic.
- Sohograin apparatus. 50,000
- Electric oven 35,000
. Preparing an air-conditioned room for the 12,000
sunstroke cases.
- purchasing of 5 refrigerators. 5,000
- purchasing of 10 Sphygmomanometers. 200
- purchasing of 100 Stethoscopes. 200
- Providing W.C. with hotwater. 5,000

af/H-3 PSH
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Governorate :

District

Port Said
: El-Manakh

H-3

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAH

HEALTH FACILITIES

Date Prepared: 1989
Total
Facility Title pescription of lnprovement Estimated

Cost
(LE)

t. E£l-Manakh School Health Center - preparing of dressing room. -
- preparing and equipping the Lab. 2,000

- purchasing of furniture. -
6. M.M.R. Unit - M.M.R car 140,000
(Mass-Miniature-Radiography Unit) - Bag for Inmunizations. 500
- lnmunoiogical syringes. 1,000
- Need false teeths. 1,000
- X-ray apparatus for M.M.R. 100,000
7. Cl-Hasr Public Hospital - Gastro-Scope apparatus 45,000
- Diatrice apporatus With 400 watt power. 9,000
- Orthopedics apparatus. 15,000
- portable X-ray apparatus. 18,000
- Lltrosonic apparatus for Physio-Therapy 8,000
- tolonoscepe apparatus, with accessories. 35,000
- Larinygoscope apparatus. 8,000
TOoTAL 709,900

af/H-3 PsM1
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MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

Governorate : Port Said HUALT!H FACILITIES
District + EL Dawahy Date Prepared: 1989

Total

facility Title Description of Inprovemnent tstimated
Cost
(LE)

1. Urban Hedical Center - in El-Kabouty - Cardicgraphic apporatus
- Window screens
- Glood analysis equipnent
- Tfans and iron screens
- yentilators and fans.
- Chairs for waitin yroom,
Fence (to surreund the building).

2. Rural Unit - in El Kab. - Cwcplete Dental umit, 15,000

- Desk, shelves and seats for the clinic &
warchouse.

- Conplete electric maintenance work.

- Carpets for the clinic & the doctors’ residence

- Plumbing equipment.

3. Boher El Baker El-Xadima Unit - Maintenance of sewerage & potable water net-
works

- lab. equipment.

- Stoves, refregirators & electric water puips,
Examining beds and furniture.
Surgery couipwent.

- Delivery room,

- Water tanks

- Electric generatar 85,000

Baher El Baker Rural El-Gedida Unit - fence (to surround the building.) 40,000

- Ceiling repair

- Completing the Lub, equipment.

- Plubing works

- Furniture and cargets.

- Vater pipes and water tanks.

..

TOTAL 140,000

£5/#1-3Dawahel
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