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t-!Xli:CUlI Vl- SUMNIARY 

As stated in Local )evclopmient 11 Urban (ILtI I) pioject paper and later refereiiced in the "Fiial )iagnostic 
Report" : 

explicit purposcs of the L.I)lM Project is 'to improve the capacity of Iochl goverment"One of the two 
to plan, finance, inplement and maintain locally chosen ba ;ic service projects", which include 

eduicationi, salittion, loads, public hicalhih and social services. (p.IS) 

In order to do so the M IS slalf of tihe (veolloiale oif P int Said Iillinial.ion (.eiiter, under the diiection of 

LDIl Urban staff, designed :;nd iiiplciiiicd an autioialtil vt:rsioi of [he Basic Services Delivery System 

Technical Assistance group's )istrict Needs Asse sinenft. The ( overmorale counicirpart It) IS),; in(IISDS) 
carrying out tie Needs Assessmiieit was the llalning and Follow-up dcpaitincit. 

The Needs Assessn ilit covered tlhe social services areas if licaltlh, youth, and cdticalion. The survey was a 

replication of a similar effort carried oul by tile Neighborhood U rbai Services (NUS) project in 1)83. That 

effort was tlie first of its ind in Local gei imeit in Egypt, ai id was considered by USAID) and otlimrs to 

have been highly successful. 

at tihe governorate level with information onThe purpose f the needs assessnilnt is to iprVidE managers 
lie district level. It has been shown that tile detailed summaries of estimates of tie cect olproject needs at 


projects necessary to bring facilities up to standairds have been valuable management tools. This is pai titular.
 

ly true with regard to lik govcrinoratte budgetin, process and the development of tie Investment and
 

Nlaintenane Plans.
 

Il tihe past boltl collection and comitilation of tle data in other lovcmnorate has been done manually. 
Problems such as nalcinalical anid compilation errors have been found in tie results of the iianual systems. 
More importantly, district staff have resisted carrying oilt the annual update of data. 

This is tlie first major syslicn produced by the NI IS (Group in Port Said and therefore has several limitations. 
we have been ,tdle to reduce theNonetheless, it is a fu:iitoinsg system and by automating the process 

comtilation errors, impirove the chaices of Ilorough annual update, and eliminlate Much of the Mundane 
Coi pilatio i. 

RIFCOMM,NI)A'l'IONS 

Ideally, two somn,'wbat dikcrse activities will result from this assessment cffort. The first is tlie expansion of 

tie system to ii cll e all (if tile basic services being provided bly the govcrloratc. The system concept would 

rceiain tie same, with only the formis aind data collection process needing to be altered. 

Tle second is tlie implentitlatiou of tile Needs Assessment p4 gram in tlie other Urban governorate. 'luh 

system was dcsigned so as to lie apllicabile to any govermorate did not just Part Said. 

Under LD If supervision, staff members fiom tlie I'ot Said MIS section would be available to assist similar 

staff in other govcrnorate in modifying and instua' ling tlie Needs Assessment System. 

This pilot project has been considered a success and hopefully only tile first of tany. The LD II staff 

member has made the following recoimoendatiots based oiu the process 

I)istrict Orientation 
A major reason blehind the groups inahliliy to meet its deadline was the collectiot (if data froim the 

districts. This was due in part to a lack of undcrstanding on tlie part of district or facility personnel 
on how to ill out the f,0ms. I1vmi though the ISDS group had done rather intensive training of this 
sort at the district level, it was fomd that often tie persons filling the firms had not been part of the 
group receiving the initial Irainiig. 

In the ful tire, a mechanism shoul be ei eated guaranteeing that t lie person(s) who will be respon­

sible for illing out the forms are not only the people who are most familiar ,s ith the data, but arc 
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also those who have bc Iralnnd properly in (lie process. 

Further M Sl 'rainlliu 
]In order for the (iverirale ISroup it)e totally self svfit.ie.ul., andNUI mciin in pirog+ramiming 
analysis, it still illii.s a giat dal of trailling. (O)ther SN'Stniprojects, such as [he district Neds 
Assc.,lcsiii, should be itlly tiilcit;ikiII,' tie 1I.) II 'ijjCt' ojl'Ce.'r, NIls (;iIlp an,,Id(le (;t)17 

-NIIS. A signilicai ;llv;owe ilitlhinildileuc'int systeml devel-p Int capacity of 'ort Said has 
resulltd filli tlin . cl nictiltilli l'oiil l g illadvanced pi oglaiiiiliiug aiiciIi A citlilillitl ,I' laiilli 
eigiinieiiig skills should be appliedhil taiidei. The proCeSS Of Lojiiiig alull0Itiioiilltocr%-e 1lie 
olijeclives of I'Halniiiig & Iollolw ill(l',1) as oilier d.'eliltcns inthe goverliralu can thereby ie 

1
instillit icild.iina

Restructure Foirms 

The dallacollection Ioris weic d,;igned duriig lieNUS project and were minimally rcvised for tiis 

nec ds assessiniil, 'liey ss ie cicalctd as iaiianual data cli lection for.iii. 

Intorder to eonisiill more appropriate for n11eliminate \,,lak in the formis aid make them 
automated systelml, thoroughly revised b)yISDS and governorate slalf prior to thethey Sliiiuld be 
next round of data collectioi. Tlhe forms (dala collectioi) that have bec used for input to the 
auloimiaed systei were designed diring the N US I'n iject which lirc ede LI) II. 'hey iiiay it 
lnge r be appicopnatle iii sonile r .slect.s, paiticularly wit i relspct to 13SD's Nceds Assessmcliii 
olijective.s. oilllrevisioll Iiiay thlerefr IlieiiedCl to otalin Ilemost etiniit imfornmationi ill(he 
llost expedicll illillcn. 
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Section 1
 

INTRO)UC'lON AND IIACKGROUNI)
 

1.1 IN'TRODUCIION 

This report, entitled "I3SDS - Autlonatioi of Needs Assessment Survey", has two main objectives. The first is 

the presentation of a sunmary of the dcclpiicnt of aii auloniatcd rcol d keeping and delivery systcm for 
the BSDS Needs Assessment in the Por Said Governorate. The second is to set out the procedures for 
implementing the system it! [lie other urban governoratc. 

This report was submitted to the Local Development 11Urban project by a Wilbur Smith Associates staff 

member who was appointed for a four month period to : 

Assess the skills of the Port Said governorate staff in the areas of programming, systems analysis and 

design. 
Monitor daia collect ion. 
Supervise tie devc opmcnt of the autoinatcd system. 
Devlop innovative NtIS training procedures within the Goverilorate. 

Other sections in the report include the followiog : 

Section 2 of the report covers the analypis 4if the data geicrated in tie system reports. 

Section 3 covers the actiiics of lie LI) 11stall' iember, the BSDS TA group, and tie G;overnorate NiIS 
section in lie Port Said govcrioir,:tc. 

Section 4 covers an asscsslict of the success of liepilot project ii achicviig its goals. 

Section 5 covets rCcon riClndatiirs iased on t ie results ifthe pilot prjcct. 

Section 6 covers the pi iccdurcs necessary to impleicit tie Needs Asscssmnt Syst eminin ot her governorate. 
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1.2 BACKGROUNI 

1.21 Diagmostli 

The "LDII Uiban 'roject Final Diagnostic Report" was completed by the Technical Assistance groups in 

December of 1.88. In that document a nunber of observations were made concerning tile roles of tile BSDS, 
MIS and Training TA groups in the governorate, as they rclate to tie Needs Assessment survey 

ttSI)S TA (roupq 

BSDS has an obligation to "conduct anti plan working scmiiars in tie districts during the 
early stages of each plan dvlopincit cycle, making full use of the Needs Assessmiient." 
(p.1 I) 

"In planning the Team orciestrates and leads in the conducting of the Needs Assessient 
Surveys that id:aitify and quantify dleiciencies in these basic service delivery systems. Then 
continuing the planning function, the 'ream works with engineers, planners and local Popular 
Council members in cstablishing iivestmcnt and mintcnance programs within I)II Urban 
and (;()E budgelary consrtrainis." (p.9) 

"Needs Assessnie nt surveys serve as basis for Investicmit Plan and Na intenance Plan 
prcparation." (1.7) 

MIS TA (;roup-J 

"The existing NIS cliviroiiet gencrally supports the Planninig aid Follow-u 1) Dciartilinnt." 

"To date thle pesoincl a( the govcriziralc do not have tilcapialbility it)do their oiwi 
apl~ication de hioincnt oir ilailli 'I'laillingiiniglai lialiici. is minim aland nItspecifically 
related to th existing ialrdwaie / stflwarc installed at the govcriiiirate. Some lcirsonicl 
have Uinivc silydcglrccs but little cxpcriczic." (p.9-1) 

The MIS T, group is rcspinsible for the "cracation of a skilled LDII hbaii MIS unit in 
each governorate through aihroprialc cquipling, training and sustained o-sitc follow-up 
cfforts." (Ii. 1) 

"lhe Project terms of reference indicate Ile technical assistance should lead to 'institulitin 
building'. The functioi of the MIS TA staff is to impart to the (GOEperstincl choscn to 
participate in tie 1.1)1 Urban Project, sufficient skills tt)eventuall develop their own 
conituter applicatioins. This can be accoiplishicd only by formal training supplemented by 
onl tilejob trainizg with onging MIS TA staff sulport." (p.Itt2) 
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Training TA Group 

The training TA group should 

"identify and recoiniciid new and innovative training courses, IPrograns, etc. in response to 
unfulfilled training needs." (p.12) 

As stated in the Diagnostic, each 'IA group faced tuct needs in the governorate. (ISDS was having 
difficulty in getting districts to carry out that year's Needs Assessment and projected the same problems for 
the upcomling year. The NIS TA group fell the NiIS staff in govcriorate were inadequately trained and 
incapable of devcloping apiplications to respond to organizational needs. The Training TA group was looking 
for innovative ways of institutionalizing in tie areas covered by key training programirs, including BSDS and 
NIS. 

In March of 1989, it was dccided to run a pilot project in Port Said governorate that would address tie 
concerns of all three TA groups. Using thre Needs Asscssment as a focus, Govcrnorate NIS staff would be 
led by LD 11staff through tie pmOtcess of caryie:g Out a SystCrils analysis, design, and implemcntaliom. 

lihe Port Said pilot was begun iii April of 1989. fJSDS had already begun its Needs Assessinit sunvey in all 
six urban governorate, including Port Said. 13SDS staff had visited the govcrnorate and carried out training in 
tie proccssing of the Needs Asscssnent survey form (see Survey Fornm, Appcndix C). 

1.22 NIS Sltalf 

Iy tlie time tire Nccds A sessmnet cfloit was icgori, the nine C;ovcirnorate NiIS staff had received tire 
fotlowing trairinrg as imjlicnitcd by tie Training TA group 

Iritrodnclimr tn C'orrpmpters I)( )S (5 tlays)
 
Advanced I)(iS, I) IASII Il 'lis (10 days)
 
NIlS SUirireviois Srmilar (I I'lsot, I thy)
 

This wits file sarme Ih carried out inIIre other five Urban governorate. Port Saidlevel of Ira lintrgat had bccii 
was chosen ars the pilot goverioiate for the fIolowing rcasolls 

It hrad a well orgtariicd lnformatio ('enter.
 
"Trainingvendor's asscsrcrlt that l'oit Said had uric of the most capable NIS staff of tie six urban
 
goise riorate.
 
The (irisernorltc NII stal" iii Port Said had shown a great deal of cooperatiom with NIS TA group.
 

- The ;ovcrtlc ONIED group had not bccn establishcd in 'ort Said and there were no plans for 
the Capital or Current budget systerms to be placed intie G(ovcrnorate by lire OM ED TA group 
during that pcriod. 

1.3Nee(ls Assc,;smrnt 

The Needs Asscssirnit cowlcred the social services areas of licalth, youth, and cd ucation. The G overnorate 
couritcrpart to ItSl)S intie Ncds Assessinent was tie 'lamming and Follov-upr department. 

The survey was a rcplicalio of a similar cffint carried out by tie Neighiliohood Urban Services (lUS) 
project in 1983. That effirt was tie firstif its kind inLocal government in Egypt, and was considered by 
USAID and others to have hccn highly successful. 

The purpose of the Needs Asscssmemit is to provide man:agers at tie governorate level with information on 
project needs at tIre district level. It has bcem shown Ihat tie detailed summlfaries of est unates of tire cost of 
projects necessary to bring facilities up to standards have been valhable management tools. This is particular­
ly true with regard to tire governorate budgeling process and tie development of the Invcstment and 
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Maintenance Plans. 

li the past both collectioi and cotiliilalioil of the daia in ollier govciliorale has Ibccn doie manually. 
Problems such as mathenmatical aid conpilation errors have beeii found in tie results of the manuatl systems. 

useMore importantly, district stafIf has resistcd carrying out tlie annual update of data vital to the long termi 

of the system. 

By ,iutonitliiig the pr,)c'ss ,is much as possible, the MIS group has bccn able to reduce the compilation 
errors, improve [he clanices of thoroughllannual updatle, ;lldeliminate much of the mindiiaC processing 
",tof)k, 

13 Goals and(Obiectives 

The Needs Assessiient pilot was carried out Port Said addressing the following major goals 

1. 	 BSDS, through the G;overnorate's Planning and F.Alow-up Department, would have access to 
adequate and timely data frotm which to successfully devclop its Investmcnt and Maintenance Plans. 

2. 	 The LDII project in gencral and life MIS and Training groups ii particular, will be able to 

dete rinein if the capacity has been developed within the Governorate MIS section to respond to the 

needs of the organization (G overnorate). 

3. 	 The MIS sectioi will be fuithcr iistitutionalized in the C;ovcrnorate through the application of 
iniovalivc training Irocediures. 

Tliese goals were set to iiiect tlic necds of :ic'cral groips, including tlie governorate, the MIS, 13SDS and 
Training TA groups. lif order it)ieach themi it was fel tlie following objectives had to be met 

( )bcctives for Goal I 

The Polt Said ate M;Veillii toNI IS sct ion would be able 

analy/c the Nectt, Asscssinci survey process and iccom ineid ways of it improving it. 

analW, design, and implement lhc automated data storage and rcporting portion of the overall 
Needs Assessment n loc.ss. 

generate reports by the cud of 1989 for the use of Planning and Follow up and the BSDS TA group 
for the development of thc Investment Plan. 

() cclivcs for Goal 2 

The LDII staff member would 

observe lie MIS group during all formaliv'ed training to asscss their performance in all areas
 
considered relevant to M IS seclion.
 

spcnd (0% or inore of his time intlie governorate working with the Governorate MIS staff,
 
supervisilng the devcloipiiclt of the systmll.
 

observe the G;overnorate NI IS staff isit carried out training of other Governorate staff.
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Obiccivcs for Goal 3 

Thc Govcrnorate MllS section would 

complete additional formalized Iraining by vendors contracted by the i.A1 TA group. 

demonstrate to (lie organization its ability to analyze an existing system, design and program a new 
one, and successfilly implCmlt it. 

The LDII staff member would :
 

- carry out informal and on the job training in order to fill the skill gaps left by formal training.
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Section 2 

DAI'A COLL1CIION AND ANALYSIS 

2.1 Data Collection 

itearly 1989, [lie L) 11 IISDS TA group carried out data colleclion traiing intime districls of the (Gover­
jiorale of 'ol Said. This inludcd tIhe comcmpt Ielhiml ihe Needs Assessncmit and how to ill out the data 
collection forms (see Suvcy Forins, Alppemndix 11).'These Iorms were designed by the LD 11project staff. 
They were to be used by facility adminisiralors with the help of the district and sector (I lea hh,EdLicatioln, 
and Youth) cgiliccrs to collect the data. Tlhe data was to be used by the C;ovcriorate Planming and Follow 
ipl dcpartmcnt il btidgcting and the deveh~lclimt of the Maintenance and Inveslt incn Plans. 
The forms were sent by the (;overioratc Planinig and Follow op dcpartmcnt to 
the Planiing depart ciint turn distributed them theory, the tiainedof the Sectors, who ill to thli' Districts. Inl 
District staff would theii umcevise the collection of data at cach facility. What occurred nm C often, however,
 
was that citlier the process was taken over by ut rained District staff, or that tlie forms were scrit unattended
 

to tie facility.
 

The result was that there Ncre lung delays iii the data collection process, with the data coming iii a full two
 
in oiiths lCi lId schedule. Ls'Vc iow, some of the cost estimates, paIrticularly iii the lealth sector, are
 
iico iplec.
 
Icoimplete data canl also be attlibuted to the data coilccioii forus tlciiiselVeS. A nimibCr of pCoule,
 
particularly those iiot atlltending, the initial BSS)5 tr:iing, fouiid the foriis confusiiig. Before any subsequent
 
data collection takes ilace, it is rccoiiiiemdCeLd that the forms letmtodiliCtl.
 

)Oce completed, the forms \ve rceturied t)i the Sector offices, where Ihcy were combined and forwardcd to 
the Manageiclit ;nfolrnatioi Systmi (NIIS) section iinthe (Govcrnorate Information Center. There, data was 
entcred by Ni IS staff into the newly auitomated callcclion aid rcpotting system. Reports were then generated 
for tli,: Plamiing aiid Follow ill dcp;llt'ucilm. 

2.2 Data Anallvs 

The initial output was the production of the standard Needs Assessment tables (see Healti/Youth/E­systcii 
dtication re ports, Appendices C,D,E). These iclude tlie facility condition (132,E3,112,Y2) and iiceds listings 

(E5,113,Y3) for the three sectors. A five year classroom projectioi (134) was also developed for the Educa­

tion sector. Both textual and graphic samlIcs of summaries of the data for the three sectors cain be foumd oi 
the following pages : 

2.21 Fdiicatfion 

93% of the schools illtie Ciovernorale of 'ort Said are ingood or fair condition, whereas 7% are in 
poor or serious coidition and innced of rclpair. (see Education Reports, Appendix C) 

2,211,935. This total is based upon 
needs projectioiis from school adminimstratori iii collaboration with District and Sector engineers. 
The ploictcd need, cstimatcd for tle live districts totals L.F1. 

52'() of tie schools are rumlnil g ole shifts, with the remaining 48% running two shifts. No schools il 

Port Said are rumiing tiree shifts.(see Education Reports, Aplpendix C) 
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EDUCATION FACILITY CUNDII IUN 

Sor icus 
3% Ftir Vr ticalOnly 

,,t
 

Ct fly/ NcnoCOed ' -iV~t. 21cri-cntol 
31% 

CON'DI TI ONl$ 	 E \FAN$1i", 
ECT ENTIAL 

Source PS Informatiol CCntor 

result of differing density criteria. Of most interest are 

those projections based unon pmaintaining present classroom dientsitieos aundthose based upon 
run only a simmele 

The different classroom projections are 	 a 

shiftnationally set densitv standards. The main thrust of the national standards is to 
,tuuol, i.e.i n,.lino the st ago of the ..and tokeep elaLssroo'm densiis be tv,'c32 and 4tU,dop ut,.n 

primary, see in [mrs.' em.. 

during the next ye,'ar, anod69The Gov'ertirate of IPort Said wdl need to construct 12 lassroonts 
during tie next liv.e ii order to tz.itmtin present classrootti densities. Should an 'itlmupt be,made to 

IIICet nlational :,tanldild.s, It \ oul ri puire the LOll ,ltm itoli of (KC eldst'o lons mostI '';ranld St15 ovser 
the next five years. (5e l-ducation Reports, Appendix C) 

PROJECTED CLASSROOM NEEDS 
(Present vs. Standard Densities) 

# of Classrooms 
8951000 

835773. 

800 .. .... ... ......7 j5 ..... .... 
662 

Th dfernt pojciosar dffrngdestycitri.Ofins iteet7rlasro arSL~to 

600.. 	 . .
 

_ "5..........{0
200 12"22 	 _ 691 

0 __ ,.,, v_ .. - -

18t -"nd 3rd 4 th 5th 

Year 
C MKeepPresent Density EMet Ntl. Standards 

ourco Infnorrtlofl Catto 



2.22 Youth 

74% of the youth facilities in the Governorate of Port Said are in good or fair condition, whereas 

26% are in poor or serious condition and in need of tepair. (see 'Youth Reports, Appcndix D) 

The projected needs estimates for the live districts totals L.E. 1,653,850. This total is based upon 

nceds projections fioi Youth adininistrators in collaboration with District and Sector cnginecrs. 

National standards of one center per 10,0(X) people with an % public sector scvice rate dictate 
that the Governorate of Poit Said should have 34 clubs or centers.At present there are only 8 clubs 

and 7 centers in addilion to the Port Said Stadium, October Sports Ifall, and the Boy Scouts Canil 

in the (overnoratc, for an average of one club/center for every 22,603 pcolple. (see Youth leports 

Appcidix D) 

YOUTH FACILITY CONDITIONS 

Good 77.,, l4, 	 ., 

Horiontaflyl tC)
Poor 4z l O r z ~oria NiI 

Fair 	 16% 
20% 

CONDITIONS 	 EXPANSION 
POTENTIAL 

Source PS Information Canter 

http:centers.At


2.2.3 I leulth 

7f';)% otflthew health 1-1-cilities in lie (ovritorate ot Port Said are ill good or fair coinditioi, .vlcrcas31% are in poor or scios co)lilioi and in need of iepair. (see I lealthI Repoits, Appendix hE). 

Due to diflicullics il (lie data collcction procsS, di:l,ticts were able to collect the projected icedsfrom the districts, but Cost istimates were incomnpletc. The total for the estimates received was L.E. 
3,151,945. (see table page 1t)). 

Biased upon ithe pollation of lie ive districts, national .;tandards of 35-40 beds / 10,000 pcople
dictate th(at the (;tweriorate of Port Said should have 1+501hospital or clinic beds. Presently there are only 01[ beds, for an average of 22 beds per 10,)XJ people. (see lHealth Reports, AppenidLx E) 

HEALTH FACILITY CONDITIONS
 

Good 
48% Horizontal Only 

30% 

Vor tical13% Only 

Serious Both 

Fair 

Poor 
20% None

,14% 

CONDI IONS EXPANSION 
POTEN-TIAL 

8ourco PS Information Centor 
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DISI'RI(71' E)UCAION I IEALITI I YOUri 

Port Fouad 269,000 857,495 31,000 

Shark (East) 407,000 1,422,150 
incomipletc 

135,000 

Arab 338,750 22,400 278,000 

Ntanakh 612,185 709,900 1,198,850 

Dawahy 585,000 14000
incomplete 

1,653,8503,151,9452,211,935 

ite all figures in L.X 

DISTRCT NEEDS ASSESSMENT 

LE Estimate (Thousands) 
1600­

1400 

1200 

1000 

600
 

400 

200 

0L 
El Arab El Manakh El DawahyPort Fouad El Shark 

District 

Health E0X Education" = Youth 

Note :Mnnnkh diatrict dnta not compieto 
In Hoslth. 
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Section 3 

ACflVIIhS 

LD Ii staff members were involved in two primary efforls: [lie ;noiitriing o data collectioi anid supervisioi 
of tlie MIS section in its training and systemis devclOpiment efftis. The following is a sequclitil sullmary of 

the activities carried out inlcach of Ihese aueas. 

3.1 I)ala Colledioto Aclivitics 

- BSDS staff addressed the Governi atc MIS slaff, explainiig inidclail the purpose of the Needs 

Assessmiient survey, data collection procedures,and definition of the data elements. 
Meetings were held between the Director oif Plhini ig and Follow up department, to deternine who 

was responsible in Ihe governoratc for the data collection process, the LD Itstaff menIcr, and key 

NIS staff discussed data collection and reporting procedures and requircierins.
 
MIS staff visited tie Ilealh, Youth and Education organization offices as part of tlie systems
 

analysis in order to better understanid the flow of data through those organizations.
 
The LD it staff member and Governorate NIS staff periodically checked status of data collection.
 

Recoimendations were made for revision to the data collcct ion process for future surveys.
 

3.2 System Develomient Activilies 

- Additional formaliied training for Goverorate MIS statf members by Computer ScientitiL Center 

(CSC) of Port Said, contracted by the LDII Training T'A group, entailed 

1. Advanced t)BASE III+ (8days) 
2. Introduction to S)stcms Analysis (it) days) 

/ Nlitlha p1.2 (6days)3. 1larvard (;ratlhics 

informaln t li: jitlIrailing aiia d oiLlly 1.1) II stalf melmber.
 

(lovernorate NIS ISsafl';i i.edout anl analysis of tlie existinig sy.stm (see "Study 'lan".Appendix ??)
 

(overnorate M IS des;ned, progranm cd and imlplemented a new system.
 

Governorale MIS staff designed and wrote both user and piogram mer documentatiol.
 
Governorate MIS designed a new system for data :.ollectioi in subsequent years.
 
Governorate MIS staff Generated required Needs Assessment reports for Planning and follow up
 

and the LDI I)tjcct Imlplenientation Coordinator. 
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Section 4
 

CONCLUSIONS
 

As indicated below. the pilot iproject nct tile majority of its goals and objectives as stated in Section 11. 

4.1 GiaI One 

BSl)S,through the (overnorate's l'la-min:g and Follow-up) Deparmient, now has access to adequate 
data from which it) suiccessfully develop its Investment and MIaintenance Plans. In the future that 
data should be avaiiable on a r iore timely basis. 

- The Giovernorate MIS group hla analyzed the Needs Assessment survey process and 
recommended ways of it improving. 

- The Govcrnorate MIS group has analyzed, designed, and implemented the automated data 
storage and reporting lortion of the overall Needs Assessment process. 

-	 The Governorate MIS group was not able to gcic;.!f! reports until January for the use of 
Planning and Follow up and the BSDS TA group for the development of the Investment 
Plan. This is due primarily to the interactive process of correcting data as it is entered in 
the systcm. 

4.2 Goal Two 

The LDII project in gencral anad the IIS and Traitning groups in particular, are now able to 
determine if the capacity has been devclolp:d wihin th (lve crnorate tileG MIS section to respond to 
needs of the organization (Govei norale). 

The I') II stiff mcubcr obscrvcd tile MIS group during form ized training to assess their 
pcrlornaice ii1all arcas considcred relevant to NIIS sctlion. 

The LI) II staff member slent 60% or more of his time in he governorate working with tile 
Governorate MIS staff, supervising the dcvclopmnlt of the system. 

The LD II staff mcnibcr obsezved tie (Govcrnorate MIS stff as it carried out training of 
other (ovcrnoiate staff. 

4.3 Goal Three 

The Governorate MIS section will be further institutionalized thrtugh the application of innovative 
training procedures. 

The (overnorate MIS group completed additiomzal formalized training by vendors contracted 
by the LDII TA group. 

The (tovernorate MIS group has demonstrated It) tile organization its ability to analyze anl 

existi ng system, design and program a new one, and successfully implement it. 

The 	LDII staff member : 

carried out informal and on the job training (OJT) in order to fill the skill gaps left by 
formal training. 
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Section 5
 
RECOM MENI)ATIONS
 

In addition to the generation of data necessary for the Needs Assessment process, Il pilot project has as an 
aim to strengthen the existing Governorat, MIS section. 
As a result of over six month association witi tile Needs Assessmenl effort in Port Said, tlie LD II staff 
membier has made the fIllowing iccomiiimenlatioms 

5.1 District Training 
A major reason behind tile groups inabilPty to meet its deadline was the collection of d..ta from the 
districts. This was due in part to a lack of understandin& on the part of district or facility personnel 
on how to fill out the forms. Even though the BSDS group had done ratlicr intensive training of this 
sort at the district level, it was found that often tihe persons filling [lie forms had not been part of the 
group receiving the iiitial training. 

In the future, a mecianismn should ibe created guarantccing that tliu erson(s) who will be 
responsible for filling out the forms are not only the people who are most familiar with the data, but 
are also trained properly in the process. Lastly, forms should be modified to redtce, the confusion 
that their completion appears to be generating. An ev'luation of tlie data actually required by the 
system should be conducted to eliminate extraneus info,mation from the collection process. 

5.2 Further Traininj 
In order foir the r IlS group to becomie self sufficient, it still reqLuires a great dual of training. Niot of 
the icinbers of tilie group joined with little or no compliLiter background. Though they have had over 
2() hours of training through die LD Ii TFraining TA group, this is far too little theoreical training 
for theiin to be considered programmers or aimalysts. 

53 Aplications 
The group has also received far too little nractical experience indeveloping applications. The LD It 
MIS TA group should work directly with t ie tovernorale group in developing applications relevant 
to the organization's needs. 

5.4 	l)iversification 
To date, all me lbers of the NIIS groupl have received nearly identical training. During tlie process, 
various members have demionstrated strength in particular areas, i.e. programming, analysis, etc. 

It is unrealistic to zissume that all inciiiers of the group l functional programmers, nor is it 
desired. There is a need for analysts, docunientation specialists, data entry personncl, and supervisory 
staff. 

In the near future, both the Govcrimirate and LI) 11staff (both Training and MIS), need to establish 
a mechanism for ,ehcctling trainccs for couises cilsignailctl necessary by eilhcr of them. A couirse 
stream is lcii;., devcloiwd to establish clear training ni ds at levels of achievemenit by the GOE. 
personal. This is a cIoupcirlive elli t lIlwccn iehe TA MIS and Training Groups. 

5.5 	Incentives 
Because of the ielalivcly hov salmics ill the llilic seciltr and an increasing demand for trained 
computer staff within the private sector, we will soon face the possibility of the loss of key MIS 
persoLel. Theeforc, it is very iilortant at this point to consider tlie idea of incentives. 

Advanced training as an incentive is already built into the project. So, hopefully, is a certain degree 

of job satisfaction, which should increase as the project goes on and staff obtains miore skills. 
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What is inissing are fimancid inccintiVes. Due to the nature of USAID funding, direct administrat in 
of this type of hicentive is very difficull. 

A more logical alproach would be to use the group, which is already well trained in the introductory 
concepts of comnpuler use and its o1icrating systcm, to fi iction as contracted trainers. An initial 
attempt along these lines is preseniiily being carried out inPort Said. 

5.6 Demonstration 
In order to highlight the effort bcing ,made by the i'orl Said MIS group, and to demonstrate 
applicability of in-house generated systems within tie governorate, the Needs Assessment should be 
demonstrated to key perFoLnel from both l'ort Said and ihe other five Urban governorate. 

5.7 Restructure Forms 

The data coliection forrms were designed during the NUS project and were minimally revised for this 
Needs Assessment. They were created as manual data collection forms. 

Ili order to eliminate weak conponents in the forms and make them more alpropriate for an 
automated system, they should be thoroughly revised by BSDS and governorvtcs staff prior to the 
next round of data collectioi. 

14 



Sction 6 

IMPIIIMENTAION IROCEDUMIiS 

It is the intent of the project it inmleien the symctin all of t,e other five Urban governorates. The 
program was designed to he easily tailored to accoinimodalc the differences bctwccn cach governorate. 
Typically, responsibilily fir the sytcii will fall under the I'laniin, and Follow ip department, being the 
primary user of the informatm gicncratcd. 

The Basic Services Delivery Sysicii (BSDS) TA group from tile LD II project is responsible for assisting tile 
governorates in imiplenenting the system. It should lu, noted, however, that their role is advisory and that the 
actual implcmiciutatioij and data collection will be the responsibility of the 'lanning and Follow uipi depart­
ments, (lie H calth, Youth and EducliOn adiiniiistrations, and district engineers. 

TFhe implementation process will vary slightly betwcc the govenorale, but in general, it will consist of the 
following steps 

1. 	TRAIN I)ISTRICI AND SF(,I'ORZ STAFF IN DATA CO)L.FCI'ION 
The Planning and Follow up departient, with the help of the LD 11 BSDS TA group, must design 
and implement training to be focused at tile district and service sectors (governorate level Ilealth, 
Education, and Youth engineers). The training, should include 

- of lceds ai.sessmiielt(lef 
- orientation to tle data collection forms
 
- data collect ion procedtres
 
- report ing Iproccd urcs
 

2. 	 PIANNING AND FOI.IL)W UIP D)IS'IRIIiUT FORMS TO )'lSTRII' IN(;NIi:iRS 
The 'laiming and Follow up dClrtmnCll should distribute the health, education and youth forms to 
the palticipaltiuig CugiulcrS ill Cvcly disdltijt. It sh1l be mde clear that those engineers are 
rcsponsilblc for the tiniely and accurate collection of the dhata. 

3. 	 )ISTIlCT IN(;INI-.FElitS ASSIST FACI1.I'I'Y STAIT IN FILLING FORMS 
District engineers cotacl facility (i.e hospital, school, or youth center) administrators to arrange for 
data collection. Administrators appoint person(s) within the facility to be responsible for completing 
the forliis with the assistance of tie district cligincer(s). 

4. 	 i)ISTRI " ENGINEIERS REVIEW FORMS WITI SECIRIi.N(;INEIER.S 
Upon coral lotion of tile forms, the district enginuers should rcvisw thenm with the engineers from tie 
respective sectors . The data should be assessed for its accuracy and completeness. 

5. 	 UPDATE MISSING OR INAC(CJRATEI. DATA 
Any forii which is dctcrinined to le incomplete or inaccurate should lie returned by tile district 
engineer to tlie facilily from which it caine. After they are revised, tlie forms should again be 
reviewed by the di.,tict and sector clginccis. 

6. INSTALl. NEEI)S ASI.tSSNIF.NT CO)MlIJllt AI'I'I.ICATION 
Prior to receiving the complleted forms for data entry activities, staff from the governorate MIS 
section should install tile Needs Assessment cOlliputer package. This should be done with the assis­
tance of MIS stalf froni Voit Said and/or LD II MIS TA staff. 

15 
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7. TRAIN GOVIRNORATI MIS STAFIF 
Governorate MIS staff will then be given ;ianoricnalion tittile Needs Assessment package, which 
will include: 

IInstailatiiIII 
Introduction to liefeatures of the package
 
-sclup
 
Opcration, including data cnlry and repoiting 

The orientation will by givell by those pcisons who assisted the governorate MI IS staff in the 

installation of the packagc. 

8. SUBMIT COMPL.FTI') DATA IENTRY FORMS TO(OVIERNORATE MIS SEIC'IiON 
Sector engineers, upion collcctiiig tile formus from the district engineers and confirming tlieir accuracy, 
should submit them to the governorate NilIS section. 

9. 	 DATA INIRY 
Staff assigricd froill i Nils and IW&F lupa ltmnents olthe (;overiiorate will he responsible for 

accLral" kcying of tlataro liteforms Itothe computer. They will not be responsible for tile 

acculacy of the dala ointhe hII'iis as they ale receiced. 

F SUIIMI' 
Staff fiomith MIIS group will gCncratc designalcd repolts froiu the data cntcred, submilling theiu 

to the Planning ald Follow up deprt iiienlt and] to the thrce sector administratlrs. 

I1). (GFNERA'I'I IEI'ORTS '1'() TO I'IANNIN(; & FO)..OW UI., SE(TRS 

II. 	U'II.I'IION O)F IN._ MATI()N 
At this point, the data collcctiol pocess %%ill have h)ccIcoiipIlctcd. '[lle manaers of liePlanning 
and Follow ip and ithier rclcv;it departnintS will use Ihc informatioin from reports tlhat havelite 

bccu CCrICtd to dCCheoi the hInIcstiiieit and N;inciinace I'lans. 

12. 	I)I:INTIAI.I7ATIION OF SYS'I'IEM MAINTIENANCI-
In governorale Micire the I'&F dept. has already proculed computer hardware, or where a budget 

exists to do so, it is strongly rccommncded that tile 1SD)S Needs Assessmeit be impleimnted illtile 

I'&F dcpt, rather than the MIS facility. The proximily of user dcpartment, dala, and system withil 

the belleficiary orgai'atioii inevilably results ili improved data accuracy, a faster Needs Assessment 

process, and a higher level of suslainability. MIS' long tCrm involveineiCt should be limited tu 

support of the system's hardware a1d software not mainlcnance of thie Iatabase. 
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LAPPENDIX A
 

Study Plan 



Port Said - I1SDS Needs Assessmcnt
 
Study Plan
 

INIrRODUC'rION 

A. 	 The governoralc of PoIt Said wishes to provid,. the best facilities possible for the 
people of Port Said in the areas of Icallh. Youth, and Education. 

I. CURRINI'PROBILFMS TO lii AI)t)IRFSSF) 

A. t)etimine departmicnits responsible for data collection
 
It. Stidy cxist ini data collcction forms and pro(, .ures and sources of data.
 
C. ocrlerniine timing inl How of dala between dcp:tmcnts.
 
1). IDclcrillinle ploccsscs (nmetlhlods) of preparihg and storing data collected.
 
E. 	 Study processes for vcrifying data ;ictricy.
 
F. )etermine what output is ncccssary for makl&:g alprol)riate decisions.
 

Ill. (;ATI I INF-ORMATI()N ON EXISTING SYSIiM 

A. 	 Interviewv alfcc tcd icrsoincl 
I. )ocumcnts : iliut/oullut 
2. Interaction %%ith other dcpartments 
3. Organiiathmial chart 
4. "Efficiency" o1f tcrsots/department interviewed. 

B. 	 Cultural 
t. Attitudes ablOut alutoll;ltiln 

2. Conlicts betwcen people inndpclartments 
3. Conflicts between depart ii ents 
4. Ilexibility 

IV. DEVEILOP PtIYSICAt, MO(I)FI. OF EXISTING SYSTI.'M 

A. 	 Context diagram 
B. 	 Physical dat a flow diagram (DFD) 
C. 	 Begin data stores 
D. 	 Begin data dictionaries 

V. I)EVItAOI N ItYSICAL MO)E. OF EXISTING SYSrEM 

A. 	 Logical DFD 
B. 	 User validation 

17 



A. New logical DFD
 
1B. Nfini-SplCcilicalioiu
 
C. New dhitastore coIicnilIs
 
1). Norinali/alion
 
I:. Usekr walk htloli.hs
 

aceClanlcF:. U.uicr 


VII. I)IIVFL' III IYSICAl MOIIL 

A. New physical 1)171 
13. Coiiveilt loical datla dictionary to physical data dictionaty 

C. ComplfCte noriali/atiol 
D. Diatai tictlre diagrams 
11. Data acc:Css dia;,rails 
F. Syslcm str clUre cliaits 
G. Complete IIIini-slccificalions 
1. Assemble )Crtineit logic process docui~lentation 
1. Photo typinig for user verification 

VIIi. PItiSIENT NEW SYS°'I.M 

A. tiser walk ilrotigh
 
It. Uscr accplilit
 

IX. S( 1I,IDUL _I'_NAT!_()N
_I_,AM !_!5 


A. Schcdulc 
B. Iiogram 
C. "'cst 
)_ Inslalll 

18 
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APPENDIX B
 

Survey Forms 



II " 1 

DISTRICT NEEDS ASSESSIMENT 

PUBLIC HEALTH FACILITIES
 

Governorate:
 

- Administrator:
Date:
District: 


BASIC DATA
 

Cl inic/flospi tai Name:
 

Code No.:
Address: 


Size As %
 
Approximate Area Served: Site 


IN-PATIENT
OUT-PATIENT 


Patient-Days:
 

Average itay
 

Beds
 

Physicians/fT chnicians
 

Nurses/Other Staff
 

Troatment 
 1.
 
2. 

3. 

CONDITION (good/fair/poor/serious2
 

ILLumination:
 

FACILITY/CROUNDS 


BuiLding: 


Pharmacy: 
 Treatment Rooms:
 

Operating Rooms:
Emergency Rooms: 


Water/Sewer: W.C.'s: 
2 

Expansion Potentiat: II ) V ( ) NONE C ) Unit in m 

COMMENTS:
ADMINISTRATOR 


List of IiiJL rOve_ e rt ,
 

Equipment/Renovation:
 

LD-II/NUS S.P. No.:
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Y-1
 

DISTRICT NEEDS ASSESSMENT
 

YOUTH AND CULTURE
 

Dtae:
Dis;trict:
Governorate: 


Director:
 

BASIC DATA
 

Name of faciLity:
 

Code No.:

Address: 


Type of facility:
 

Activities Provided:
 

Number of Participants:
 

Approximate Area & Pop,,(ation Served:
 

Facility/Grounds rondition
 

Serious
Good Fair Poor 


u 1 ;aui dil11g S tluct -

Equipment : 

W.C. Conditior: 

Water/Sewer Status:
 

Surrounding Area Status:
 

L i gh ti ng:
 

Playground:
 

Site Size & Building as % of Site:
 

Units of Square Meters
 
Potential (h1orizontat/Verticat):
Expansion 


) NONE ( )

I ( ) _ V ( 


List of Improvements: (Equipment/Renovations)
 

LD-I /NUS S.P. No.:
 

ES/Y- 1 
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E-i
 

DISTRICT NEEDS ASSESSMENT
 

EI)UCATIONAL FACILITIES
 

Governorate: 
Date:
District: 


liea dman st e r / Ilea dinis t re s s: 

BASIC DATA
 

School Name:
 

Addrees:
 

(G) Rented (R) Ioana (MO):
Ownership: Govcrnmont 


No.:
-Code

Male/Fema1e/Mi xed: 


Type: Primary (P)/Preparatory (PR) /Secondary (S)
 

Site Size and Building 
as % of Site:
 

3rd. Shift
Ist. Shift 2nd. Shift 


No. of Classrooms:
 

lo. of Students:
 

Classrooms Density/Shi ft:
 

CONDITION (good/fair/po r,' .,' ious)
FACILITY/GROUNDS 

Dui di nrg: -

C Ia ss room I um ii a t ioi: 

vW. C. : (condi t ijol arid Nui 'rb 

or lab):
Condition of Equipment (desks 


Water /Sewer Status:
 

Surrounding Area Status:
 

both II&"V
 
Expansion Potential: Only for Government owned schools; consider 


No. of classrooms which could
 
II is horizontal, "V" is vertical. Previde 


II C ) (
V ) NONE
 or or 


and/or District Comments: (List of needs)
 
be obtained by expansion (II "V" NONE) 


Geadma ;ter/liLadifistress 


Cixt
 
SUMMARI/REMARKS 


E t 

(stat!L 


Existing Condition
 

poor serious
good fair 


C lassrooms:
 

Il luminat ion:
 

of Growth:
Published Rate 


Criteria:
Education Density 


No.
N.U.S. or LD-Il S.P. 


ESIE- 1
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APPENDIX C
 

Education Reports 



E-2
 

Governorate Port Said 
 SURVEY SUMMARY OF BASIC DATA & CESERVATICS FOUCATICNAL 'AC:ITIES
 
District Port Fouad Date Prepared: 1989 

COD]ENO. NAME 

FACILITY 

IC-%ER-S'IP iTYPESChOOL SEX CLASS-RCTMS 

FIRST 

STUD-ENTS AVE..DENS. 

E RCLLMEST DY 

EC 

CLASS- ST­
-

ROCYS ENS 

SHIFT 

AVE.DENS. 

1 
THIRD~SION 

CLASS- STUD-RCoS ENTS AE..DENS. BUILD-ING 

CCQDITICNS (4) 

L4~-EIUP .C.IN Th.C 

:EXPAN-

PDT. 

(1) I (2) (3) 

I El Cbour G P B 12 566 47 A A B A N 

2 EL Nasr G P B 12 569 47 C B B B N 

3 Youssef Ashour G P B 10 456 46 6 2-4 41 A A D B V 

4 EL Sayeda Khadiga I P B 12 510 43 6 2Z2 34 A C B C V 

5 Gawad Hoasny / Taha Hussein G P B 8 265 33 7 271 39 A B C B N 

6 Sinai / Port Fouad G P B 9 377 42 9 3.7 39 A A B C V 

7 Port Fouad G PR M 19 825 43 C A C B H 

8 Port Fouad G PR F 26 907 35 A A A C B 

9 Port Fouad G S M 10 289 29 A A B B N 

10 Port Fouad G S F 13 367 28 B A C B H 

11 Port Fouad (cornmr.) G S F 14 317 23 B A B A H 

12 Industrial Sec. Sch. G S B 45 1007 22 A A A A H 

NOTES: 1. Ownership - G (Coverr,-nt), R (Rented), HO (Moana) 	 4. Conditions - A (Good), B (Fair), C (Poor), D (Serious)
2. 	Schools - P (Primary), PR (Preparatory), S (Secondary), SE (Special Education) 5. Expansion Potential - H (Horizontal, V (Vertical), N (No)
3. 	 Sex F (Female), H (Mate), B (Both)
 

Source: Wilbur SiZh and Associates
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E-3 

Schools, Physical Ccndition
 

Summiary Sheet
 

Governorate: Port Said
 
District : Port Fcusd 
 Date Prepared: 1909
 

Total Physical Cordition Exparsion Potential
 
School Type 
 No. of 

SchooLs Government Rented Moana Total Governorate
 

__A 
 1_ICi ID~ I~i _D HA131 C _V 
Primary 6 5 1 5 1 -3 

Preparatory 2 1 - 1 - - 2 

Secondary 2 1 11 - 1 

Special (Ccmercial) 2 1 1 

TOTAL 112 18 13 1 1jJI13 11i- SCLI_ __ 

Expansion potentials are only for Government-owned Schools 
H is horizontal, V is vertical, provide No. of ctassrooms which have potential fcr expansion
A = Good (needs only periodical maintenance, for example, painting & minor repairs) s10% of facility needs work
B = Fair (reeds some renovations, for exitple, replacing of sewer risers, door frames & stair steps); 10-25% of faciiity needs work 
C = Poor (needs major upgrading); > 50: of facility needs work 
D = Serious (including bjilding subject to failure or not eccncaicaL to repair) 

ES/E-3PFPS
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E-5
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

EDUCATIONAL FACILITIES
 

Governorate Porr Said
 
Date Prepared: 1909
 

District Port Fouad 


Total
 

Estimated
Description of Irprovosent
Facility Titles 

Cost
 

(LE)
 

3,000
Repair & maintenance of W.C.sI- EL-O.)bur Prim. School 

2,000
-Repair of electricity 


2- El Nasr Prim. School 	 - Repair the WC, electricity, doors ond windows 5,500
 

- Furniture; chairs, desks, teachers' desks and 
 20,000
 

and typing Machines
 

3,000
- Maintenance of W.C.s 
500 

3- loussef Ashour Prim. School 


- Maintenance of doors & windows 

- Maintenance of electricity works 1,000
 

4- Port Fouad Prep. School for Boys 	 - Construction of 18 classrooits 100,000
 

- Equipmlnt and Furniture 
 8,000 

- Paving the schools courtyard 40,000 
T
 

- Desk saw . ape saw * Yogurt machine 5,OGO 

5- Port Fouad Sec. School for Boys 	 - Repair the W.C.s and electricity 5,000
 

- Furniture; :,airs, ard photocopy machines 
 13,000
 

- General maintenance for the building 20,000 

- Fixing the duers & windows 500 

3,000
6- Port Fouad Sec. School for Girls 	 - Repair the W.C.s 


- Repair of electricity 2,000
 

- Typing ard photocopy machines 5,000
 

- Chairs & cupboards 
 1,500
 

7- Port Fouad Ceriercial Sec. Sch. for Girls - Building and WC maintenance 20,000 

- EquipT)nrt 3,000
 

TOTAL 269,000 

ES/E-5PFPS
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E-2 

Governorate : Port Said SURVEY SUMMARY C; BASIC DATA & CSSERVATIONS FOR EDUCATIONAL FACILITIES
 
District East Date Prepared: 1989 

EBROLLMAJT BY SHIFT 

FACILITY -Y E SI COnDITIDAS (4) 

FIT SECOND THIRD EXPAN-

CONAE OER- TYPE SX CLASS- STU> AVE. CLASS- STUD- AVE. CLASS- STUD- AVE. BUILD- LIGHT- EYJIP- W.C. POT. 
NO.SHIP SCiiOL K S ENTS DENS. F,ScH.S ENTS DENS. FDOMIS ENIS DENS. I G lNG VENT (5) 

1 E Nile R P B 0 17] 17 D C C C N 

2 EL Tay-oreya / EL malek FeysaL G P B IC 4] 46 10 450 45 B B B D V 

3 ElKanal G P B 9 423 47 A A A C V 

4 kmr Ebn Eas/ Ay Ebn Aby Tateb G P B 15 655 4, 15 631 42 A B B C V 

5 El Zaher / Et Fath G P B 9 32 35 11 400 36 A A B B V 

6 Om El Moanenen / Hatred El Alfy G P B 6 2;1 49 7 277 40 A A B C V 

7 EL Farma / El Andalos G P B 11 5C5 .6 11 412 37 A A B B V 

8 ALy Mobarak G P B 17 922 54 A A B C N 

9 El KanaL / El MaLek Feysat G PR M 30 1121 37 30 973 32 A A B B N 

10 El Mo5heer Ahmed Ismail G S F 26 &5 26 B C C C H/V 

NOTES: 1. Ownership - G (Governeant), R (Rented), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Poor), D (Serious) 
2. Schools - P (Primery), PR (Preparatory), S (Secondary), SE (Speciat Edj:ation) 5. Expansion Potential H (Horizontal, V (Vertical), N (NO) 
3. Sex F (Female), M (Mate), B (Both) 

Scurce: Wilbur Smith and Associates
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SchooLs, Physical Ccrditicn
 
Su.zrary Sheet
 

Governorate: Port Said
 
District : East 


Date Prepared: 19S9
 

Total Phyci.:c Cviiion 
 Exparsion Pctentiai

School Type 	 No. of 

Schools Gverri-ert q e:-en TotaL Goverrcrate
 

Primary 8 6 1 - 6 1 1 6 
Preparatory I - !1 -

Seccndary Ccrmm,-rciat 1 - 1-

Special Ed-cation 
 I 

TOTAL 
 1Sch 
 I S l 

Expansion potentiaLs are only for Government-owned Schcols 
H is horizontal, V is vertical, provide No. of classrooms which hzve pG:ent;al for epansicn

A = Good (needs only periodical maintenance, for exagple, paintin 
 & mir:r re-air ) <10% of facility needs work
9 = Fair (needs some renovations, for example, replcing of se,,errisers, dour s & stair steps);
C = Poor (needs major upgrading); > 50% of fa:itity needs work 
D = Serious (including building subject to failure or not economical to repair) 

fr,:.- 10-25% of facility nrecoswork
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E-5
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

EDUCATION FACILITIES
 

Governorate Port Said
 
Date Prepared: 1989
 

District EL Arab 


TotaL
 

Description of Inprovement Estimated
 
FaciLity Tities 


Cost
 

(LE)
 

Repair and maintenance of the buiLdings&W.C.s 25,000

Kascff Amin 

37,000
Repair of roof (5 cLasses)
AshtoLun EL Gmeel 

25,000
Maintenance
Et Goniorreya/EL Wasfeya 


15,000
Equipsent for carpentry workshop
Onar Ebnet Khattab 


72,000
Construction
KhaLed EbneL Waeed 

3,000
Omir Ebn Abdel Aziz Maintenance 


25,000
 

EL Khalifa EL Mainoon/ 


Maintenance of buildingPort Said Prepatatory School 


20,000
Repair and maintenance of building and WC 
EL Tahrir 


15,000
Repair of buildingPort Said/ IIda Shaarawi 

3,750
Purchase of desks
Ebn KhaLdoun 


Port Said Secondary SchooL, for boys 
 Maintenance of building and repair of 
13,000
eLectricity 

Repair and maintenance of building 45,000 
Port Said Secondary School, for girls 


20,000
Repair and maintenancePort Said ConverciaL SchooL, for boys 

20,000girLs Comriehensive repairAhned Orabi CwmnerciaL School, for 

338,750

TOTAL 


rtn/E-5arab 
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Governorate Port Said E-2
 

District El Manakh
 

SURVEY SUMMARY CF BASIC DATA & C-SERVAT:CNS FCR EDUCATICNAL FACILITIES
 

Date Prepared: 1989
 

ENRLLMENT BY SHIFT
 

FACILITY CCNDIT!CNS (4) 

FIRST SEC:":) THIRD EXPAN-
SION 

CODE NAME CI-ER- TYPE SEX CLASS- STUD- AVE. CLASS- STZ- ADE. CLASS- STUD- AVE. BUILD- LIGHT- ECUIP- 1.C. POT. 

NO. SHIP SCHOOL RCCMS ENTS DEVS. RC,-S E!TS Z14S. ROOMS ENTS DENS. ING ING MENT (5) 

(1) (2) (3) F - =1 _ 

1 EL Fekria G SE B 16 90 6 B B B F V 

2 El Zohour 1/2 G P B 14 626 45 i4 633 45 A A A A V 

3 EL Shaima-El Khanaas G P B 13 644 5,- 13 610 47 A A B A V 

4 NabiI Manscur Mohamed Farid 0 P R 12 532 12 432 3 A A B A V 

5 Cmar Makram-Aboas EL Akkad G P B 23 1027 45 22 1C37 B C A B V 

6 EL Naser Sarah EL Din G P B 19 553O 46 15 777 43 C C C A N 

7 El SaLam EL Aasher Min Ramadan G P B 13 613 47 13 533 4i A B B C V 

8 EL Kuwait Rafaa Et Tahtawy G P B 13 530 41 13 537 1 A B B B V 

9 Omar Bin EL Khattab G P B 11 350 35 10 367 37 A B D B H/V 

10 Khaled Bin El Walid G P B 13 564 43 12 459 3 A B B A V 

11 NabiI EL Wakkad-Mohamed Karin G P B 14 5S3 42 14 653 47 A A A A V 

12 EL Manakh- Moharmed SErhan G P B 14 632 45 14 665 -' A A A B H 

13 Malhaket EL Molemat G P B 16 676 42 16 671, - A A B B N 

14 Osman Bin Affan-Ead Oraby G P B 12 563 47 12 453 35 A A A B V
 

15 El Shaheed El Salty-EL Zahraa G P B 12 450 33 13 450 35 A B B B V
 

16 Tarek Bin Zyad-EL Fateh G P B 13 575 44 13 603 16 A B A A V
 

17 EL Shohada-El Shahid El Makadim G P B 14 617 44 13 575 44 A B B B N
 

18 EL Amin - SaLah Salem G P B 13 550 42 12 526 44 A B A C H/V
 

NOTES: 1. Ownership - G (Government), R (RenItd), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Poor), D (Serious) 

2. Schools - P (Primary), PR (Preparatory), S (Secondary), SE (Special Edicaticn) 5. Expansion Potential H (Horizontal), V (Vertical), N (No) 

3. Sex F (FemaLe), M (MaLe), 1. Both)
 

Source: Wilbur Smith and Associates 

af/E-2 PSM
 



Governorate : Port Said E-2
 

District : EL Manakh
 

SURVEY SUMMARY OF BASIC DATA & CBSERVATICNS FCR EDUCATICNAL FACILITIES
 

Date Prepared: 1989
 

ENROLLMENT BY SHIFT
 

FACILITY CCND!TICNS (4)
 

FIRST SEDCND THIRD EXPAN-


SION
 

CDE NA. CNER- TYPE SEX CLASS- STUD- AVE. CLASS- STLD- AVE. CLASS- STUD- AVE. BUILD- LIGHT- ECUIP- W.C. POT.
 

NO. SHIP SC.COL RCMS ENTS DENS. ROMS ENTS DES. RC MS ENTS DENS. INGI :NG .ENT (5)
 
(I) (2) (3)
 

19 EL GaLaa-Abu Sakr El Seddik G P B 13 559 43 12 439 37 C A B B H/V
 

20 Mostafa KameL G P B 13 672 52 A A B A N
 

21 El Batal G P B 16 703 44 B A B D H
 

22 El GamtL Ycusef/Talaa3 Harb G P B 8 260 33 6 16 33 A B B B N
 

23 Teniass VO P B 15 738 49 A A B A H
 

24 Naser - El Salam G PR F 30 1036 35 A C B B V 

25 Ebn Sinaa G PR M 25 929 37 A A A A H 

t,; 26 Et Naser G PR M 23 821 36 A A A A V 

27 Saad Zaghlout-Abd El Rahman G PR M 16 556 35 15 .55 31 A A A A H 

Shokry 

28 El SaLamia G PR F 29 911 31 A A A V 

1 El KanaL G S M 21 496 24 A A B B N
 

2 El Naser G S M 26 799 31 A A A A V
 

3 6 October G S F 26 652 25
 

4 MechanicaL Port Said G S M 49 1300 27 A C B C V/H
 

5 Port Said G S F 27 837 31 A B C B N
 

6 EL Maa -aria G S M 25 700 28 A D A A H
 

7 Dar EL Mooterat G S F 16 495 31 A A A A N 

8 Dar El Mootmeen G S M 10 247 25 A A A B N 

9 Ccmercial Port Said G S M 36 830 23 A A D D V 

10 El Sadat El Tagribia G S B 25 700 28 A A A A N
 

11 El-Zokhrofia G S M 14 447 32 B C D D V/H
 

NOTES: 1. Ownership - G (Goverrrent), R (Rented), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Poor), D (Serious) 

2. Schools P (Prima-y), PR (Preparatory), S (Secondary), SE (Special Education) 5. Expansion Potential - H (Horizontal), V (Vertical), N (No) 

3. Sex - F (Female), M (Male), B (Both) 

Source: Wilbur Smith and Associates
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Schools, Fhysical Conditien
 

Su=,nary Sheet 

Governorate: Port Said
 

District : El Manakh Date Prepared: 1989
 

Tot i o Physical Ccndition Expansion Potential 

School Type No. of [_
Rent .Xz
Schools Gore r .nt d z-.ara Total Governora e 

A C iD A , C 10 1A Is 1C ID A I.F C I D V H 

Pri6mry 22 12 2 2 - 122 2 15 5
 

Preparatory 6 6 - [ 6 -- 5 2
 

Secondary 3 3 " L 2
 

N Secondary (Technical) 9 6 3 -i6 3 4 3
 

Special Education 1 I 1
j 

TOTAL 41 33 6 12 133 16 12 - 25 12
 

Schools hoots
 

Expansion potentials are only for Gcverrent-owned Schools
 

H is horizontal, V is vertical, provide No of classrooms which have potential for expansion
 

A = Good (needs only periodical ,.intenance, for exale, painting & minor repairs) <1G% of facility needs work 

B = Fair (needs somyerenovations, for example, replacing of sewer risers, door fraens & stair steps); 10-25,' of facility needs work 

C = Poor (needs major upgrading); ' 50% of facility needs work 

D = Serious (including biilding subject to failure or not econo;cal to repair) 

af/E-3 PSH
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E-5
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

EDUCATIONAL FACILITIES
 

Governorate : Port Said 
Date Prepared: 1989District : East 

Total 
Facility Title; Descripticni of Ilaproveinent Estimated 

Cost 
(LE) 

I- El Nile Prim. Sch. Needs new bui!diry 400,000 

2- El PaLek Feysal Prim. Sch. Geinra! rmaintemreiose. 3,000 

3- EL Kanat Prim. Sch. - Haintenance of .C.s. .1,000 

4- Amr Ebn Elass Prim. Sch. - Maintenance of W.C.s. 3,000 

TOTAL 407,000
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Governorate Port Said SURVEY SUMMARY OF BASIC DATA & CBSERVATICNS FCR EDUCATICNAL FACILITIES
 

District El Arab Date Prepared: 1989
 

ENRCLLMENT BY SHIFT I
 

FACILITY CONDITICINS (4)
 

FIRST SECCND THIRD EXPAN-


CODE NAME C).ER- TYPE SEX CLASS- STLD- AVE. CLASS- STUD- AVE. CLASS- STD- AVE. SUILD- LIGaT- E1UIP- l.C. POT. 

NO. SHIP SCHOOL ROCMS ENTS DENS. ROCS IENTS DENS. RCV1S ElTS DENS. ING IS ET (5) 

(1) (2) (3) I 
1 Ibn Khatdcn G PR H 20 640 32 A A B H 
2 Kasem Amin R P B 9 394 44 9 321 37 B B 5 D N 

3 Safeya Zaghlcul G P B a 352 44 A A A A N 

4 Ashtcum El Ga.neel G P S 32 1545 48 A A A A V 

5 El Gcnhoreya/EL Wasfeya MO P B 13 533 41 12 452 38 A A B A N 

6 Oar Ebnel Kattab /El Farouk G P B 11 350 35 10 367 37 B B D B V 

7 Khated Ie!bn Waleed G P B 13 564 43 12 459 38 A B B A V 

a EL Khalifa EL Maamcun/ G P B 7 253 36 a 2E9 36 A A B B N 

Orar Ebr. Abde Aziz 

9 Port Said G PR M 33 1203 36 A A B B N 

10 El Tahrir G PR F 31 1037 33 A A B A H 

11 Port Said/ Hsda Shaarawi PR F 24 750 31 22 605 25 B A B C H 

12 El Nadi/ El Hadidi G PR F 20 846 42 A A C A H/V 

13 Port Said Sec. Sch., for boys G S M 33 946 29 A C B C N
 
14 Port Said Sec. Sch., for girls G S F 42 1551 37 A A A C V
 
15 Port Said Commrcial School G 3 M 18 333 19 A B B A N
 

16 Ahmed Orabi Cc-mercial G S F 25 697 28 A A B C V
 

1 

Notes: 1. Ownership - G (Governcrate), R (Reneted), MO (Moana) 4. Ccnditiors - A (Good), 9 (Fair), C (Poor), D (Serious) 

2. Schools P (Primary), PR (Preparatory), S (Secondary), SE (Special Education) 5. Expansion Potential - H (Horizontal), V (Verticsl), N (No) 

3. Sex F (Fer.ale), M (Male), B (Both)
 

Source: Wilbur Smith Associates
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Schools, Physical Cr.diti:.n
 

Sumcary Sheet 

Governorate: Port Said
 

Date Prepared: 1959
District : El Arab 

Total PhysicaL Condition Expansion ;:entiat 

School Type flo. of 

Sctlools Goverrnent Rentcd Total?'scaa GZ'e-7.:-Bte
 

A C D A 6 :0 A 113~ VH 

4 1 1 1 5 2 3Prirary 7 

4 1 1 4Preparatory 5 4 1 

Secondary (General) 4 4 4 2 

Prirary/Preparatory/Secondary 

Preparatory/Secondary
 

Secondary (Technical)
 

Special Education 

16 12 2 j I 13 3Y6 soh. 4 sh.jjTOTAL 


Expansion potentials are cnly for Government-owned Schools
 

H is horizontaL, V is vertical, provide No. of classrooms which have potential 
for expansicn
 

A = Good (needs only periodical maintenance, for example, painting & mi-or repairs) -10% of facility needs work
 

B = Fair (needs some renovations, for example, replacing of 
sewer risers, d:or frames & stair steps); 10-25% of facility needs wro.. 

C = Poor (nee--s major upgrading); > 50; of facility needs work
 

D = Serious (ircluding building subject to failure or not economical to repair)
 

nmIE-3 arab 
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E-5 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
Governorate Port Said 


District EL Manakh
 
EDUCATION FACILITIES
 

Date Prepared: 1989 

Total
 

Description of lsprovement Estimat.d
Facility TitLes 


Cost
 

(LE)
 

3,750
Procuranent of chairs
I. El Shaimaa / El Khansaa 

120Procurement of cut)boards 
,00
Procurenent of teachers desks 

3,750
Procurement of teachers desks 

2. Onar Makram / Abbas EL Akksd 

350ProcureimeTnt of chairs 

4,500
Procurement of chairs
3. EL Naser / Saioh EL Din 

350Procurement of Desks 
300Procurement of teachers desks 

3,750 
4. Et Saiam / EL Aasher Min Ramadan Procurement o' chairs 

350
 
5. EL Kuwait / Rafaa El Tahtawi Procurement of desks 

3,750Procurement of chairs 


2,250
Procurement of chairs
6. Osar Bin El Khattab / EL Farouk 

300
Procurement of teachers desks 
350
Procurement of desks 

78,000 
KhaLed Bin EL Walid / Mohamed Karim Construction of 6 classrooms

7. 3,750

Procurement of desks 


78,000
Construction of 6 classrooms
8. NabiL EL Wakkad / Mohamed Karim 


3,750

Procurement of desks 


9. EL Manakh / Mohamed Sarhan 

39,000
Construction of 3 classroms 


3,000
Procurement of desks
10.Moihaket EL MoaLemat / Port Said 

78,000
Construction of 6 classrooms 
78,000


Orabi Construction of 6 classrooms
11.OsmsanBin Affan / Apinwd 
 3,750Procurement of desks 
3,750
Procurement of desks 

39,00012.EL Shahid EL Santi / EL Zahraa 

Construction of 3 classrooms 
procur,!,l-t of chairs 700 

af/E-5 PSM 
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MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
Governorate Port Said 


District EL.anakh
 
EDUCATION FACILITIES
 

Date Prepared: 1989 

Total
 

Facility Titles Description of Inprovoint Estimated 
Cost 

(LE) 

350
 
13. 	Tarik Bin Zyad / EL Fatch Procurement of chairs 


3,750
rocurement of desks 
39,000
Construction of 3 classrooms 


39,000

14.El Shohada / El Shahid AbdeLlMokadem Construction of 3 classrooms 


700
Procuroeent of chairs 

3,750
Procuromnt of desks 


320Procurement of teacher desks15. Naser / EL Satan 
3,750
Procurement of chairs 


52,000
Construction of 4 classrooms
16.El Fakria 

1,600Procurement of Audio-Phones. 

15,000
Procurexnt of desksctassroom17. Port Said Sec. School 


10,875
School Procurement of desksbs18. NabiL Mansour Prim. 

120
iccher's desks 


"
 
3,750
Procureient of desks
19. EL Zhour Prim. School 

1,500Procurcent of desks20. EL Amin Prim. School 

3,750
Procurement of desks
21. Port Said Industrial for girls 

612,185

otal 


af/E-5 PSM1
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Governorate : Port Said SURVEY SLJUMARYOF BASIC DATA & OBSERVATIONS FOR EDUCATIONAL FACILITIES
 
Di-.trict El Dawahy 
 Date Prepared: 1989
 

ENROLLH.NT BY SHIFT 
FACILITY CONDITIONS (4)
 

FIRST SEZCQ TFIF2 EXPAN-
I SION 

CODE NOARE 0ER- TYPE SEX CLASS- STUD- AVE. CLASS- STL;U- AVE. CLASS- v;U -VE. EU'LD- LIGHT- EOUIP- W.C. POT. 
NO. SHIP SCHOOL RISEXS EBTS DENS. FOY S ENTS DENS. RbJMS '%IS DENS. G ING MENT (5)(I) (2) (3)
 

I Atlab G P B 6 181 30 B A B B N 

2 At Madina At Monaw-a G P B 16 751 47 A A D D H 

3 EL Esma El h-,jssien/EL Yarrouk G P B TB B36 46 18 841 47 A A D B H 

4 EL Kabouti/ As.aa Ben, AW Bakr G P B 12 539 45 6 281 47 A B B B H 

5 S a Zd hicu / El Ahd. G P B 17 716 42 17 651 35 A C B C H 

6 Az:ef El Ssdaat/A-det Moneern G P B 9 401 45 9 409 45 
Feyad Moved to El KaLuti Prilary Sc Dol 

7 Is-miLe El Kabnt-y / Badr. G P B 13 573 44 13 582 45 D B C B H
 

8 EL Ensm M5a ed Abdou G P B 13 591 45 A D B B N
 

9 EL Sayeda Aesha G P B 23 1011 44 23 1009 -4 
 A A B A H/V
 

10 Setal Ebn Ra h G P B 12 504 42 
 A A C A H 

11 E1 Monasera G P B 15 135 9 
 A A B A H/V 

12 Mah.ouj Natil G P B 6 243 41 B B B B N 

13 El Sayeda Nafisa G P B 14 627 45 B B C C H 

14 EL Kabauti G Pr M 14 526 35 14 556 40 C B B C V 

15 Port Said G Pr M 7 181 26 A 6 D B V
 

16 Hafiz Ibrahim G Pr H 16 497 31 A A B 
 A V/H
 

17 EL Sayeda Nafisa G Pr B 3 65 22 
 A B C B N
 

18 Ahead Sha.ki G Pr H 16 558 35 
 A A B A H/V 

NOTES: 1. Ownership - G (Governent), R (Rented), MO (Moana) 4. Conditions - A (Good), B (Fair), C (Poor), D (Serious) 
2. Szhoats - P (Primary), PR (Preparatory), S (Secondary), SE (Special Edication) 5. Expansion Potential - H (Hrizcntal), V (VertLcal), N (No) 
3. Sex F (Female), M (Male), B (Both)
 

Source: Wilbur Smith and Associates
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Schc015, Ph'sicat Ccnditicn­

L-Mary Sheet 

Governorate: Port Said
 
District EL Dawahy 


Date Prepared: 19S9
 

Total Fnio c iinExpansicn Potential 
Schocl T-pe No. c! 

SchocL G.'rr. ,_it ,-P.! A Totalj Governorate 

Prirary 12-
1 nrved 

- 8 3 - 1 2 9 

Preparatcry 5 4 - - 4 - 1 - 4 2 

Secondary - -. . . . 

Spr.s-iaL - -.Educa:ion 


TOTAL 17-ove ___ 13 11 ­[1 1Sc 

Exparsion potentials are only for Goverr.ment-cwned Schools 
H is horizontaL, V is vertical, provide No. of classroomi which have poter:iaL for expansicn
A = Good (needs only periodical maintenance, for exapT;le, painting & mirsr repairs) <10 of facility needs workB = Fair (needs some renovations, for example, replacing of sew.errisers, door raines& stair steps); 10-25% of facility reeds work 
C = Poor (needs major upgrading); > 50% of facility needs work 
D = Serious (including building subject to failure or no' economical to repair) 

ES/E-3Dawahel
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E-5
 

MULTI-YEAR CAPITAL IMPROVEHENTS PROGRAM
 

Governorato :Port Said EDUCATIONAL FACILITIES
 

District EL Dawahy 
 Date Prepared: 1989
 

Total
 

Facility Title Description of hlprovement Estimated
 
Cost
 

(LE)
 

1. EL Madina At Monawara Prim. SchooL 	 - .C.s repair 25,000 

2. EL Kabouty / Asmaa Bent Abu 8akr. Prim. Construction of (6)classrooms 90,000
 

School
 

for Boys. Upgrading of the old lbuitding 350,000
3. EL Kabouty Prep. School 


4. EL-Eman EL-Houssien / EL-Yarmouk Prim. - W.C.s repair 40,000
 

School
 

5. 	Port Said EL-Mehania Prep. School Construction of 2 Labs. 30,000
 

- Construction of W.C. 20,000
 

- Constrt -ion of 2 workshops. 30,000
 

TOTAL 585,000
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APPENDIX D
 

Youth Reports 
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MULTI-YEAR CAPITAL IHPROVEMENTS PROGRAM 

Governorate 

District 

Port Said 

Port Fouad 

YOUTHFACILITIES 

Date Prepared: 1989 

Youth Fac ility Description of Inprovoo-nt 

Total 

Estimated 

Cost 

(LE) 

Port Foud Youth Center Renovation of the existing structure 

Renovation and maintenance of the exterior 

playground 

Maintenance of the activity halt 

11,000 

Purchasing of 

2U tabtes ail 

equipment 

10 d,;sks 

including 50 chairs, 20,000 

Sportirg instrum ,nts 

activities 

to be used in the folowing 

Music instrtmnts 

Pysical Fittness e(LJUi[Tnt 

Sawl%.lequipoent 

TOTAl 31,000
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Y-3 

MULTI-YEAR CAPITAL IMPROVEMENTS PROCRAH
 

YwIIl FACILITIES 

Governorate : Port Said 
Date Prepared: 1989


Di:trict East 

Total
 

De;cript ion of Iliprovem t EstimatedYToJli Fac i ity 
Cost
 

(LE)
 

30,000
Theater preparing 


20,000
 

I- El Owul Club. 


Con;truction of additionmi floor 

30,000
Conrstruction of co.,uter center 

Maintenance and fiing (,f doors and window;. 10,000 

Constructict) of additicnal floor 45,000
 

TOTAL 135,000
 

rS/Y-3LP 
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Y-3
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

YOUTH FACILITIES
 

Governorate Port Said 
Date Prepared: 1939

Dis;trict : EL Arab 

Total 

De!;cript i(i of I1tt)rov-Tknt Estimlted 

Cost 
YutJLh Facility 

(LE)
 

- Covering the playgrouri with an a!phaltEL Maarcf Club 

10,000
surface 


9,000
Lighting the ptaygrourd 
65,000
 

55,000
 

* ConstrutC0io. of an aewiitheatre 

- Construction of Locker roorm 


139,000
 

Repair of buiiIdingEL SaLasi CILb 
- Construction of a Lilding for children .0,000 

5,000
Repair of W~s.EL Mareikh Club 

9,000
Lighting football playground 


mphitheatre for football
 

65,000
 
- Construction of an -­

playground 


79,OCO
 

278,000

TOTAL 


trn/Y-3arab
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Y-3
 

fULII-YEAR CAPIIAL IMPROVEMENTS PROGRAH 

District EL -Hanakh 

Governorate Port Said 


YCUTIIFACILITIES
 

Date Prepared: 1989
 

Total 

Youth Facility Description of Iutprovement Estimated 

Cost 

(LE) 

76,350. Equipwirnt1. Port Said club 


448,500
Port Said Stadiui . Equiplent
2. 


222,000 

- Construction of W.C. 
3. The Scouting Caip - Construction of additional Unit. 

40,000
 

4. The Popular area - Construction of a new Wdninistration building 169,000 

- Construction preparation of the court yard 243,000 

(playground). 

- Cons;truction of lockers 

5. EI-Shatea Youth Center 


1,198,850
Total Cost 


af/Y-3 F'H 
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Y-3
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

YOUTIHFACILITIES
 

Governorate Port Said
 

Date Prepared: 1989
District El Uawahy 


Total 

Youth Facility rescription of IITprovement Estimated 

Cost 

(LE)
 

10,000
- Coupteting the club building. 

- Furniture 

EL-Shark CLub 

1,000
 

11,000

TOTAL 


ES/Y-3Dawahil
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H-3
 
(Sheet 1 of 4)
 

MULTI-YEAR CAPITAL IHPROVEMENTS PROGRAM
 

HEALIH FACILITIES
Governorate Port Said 

Date Prepared: 1989
 

District Port FoundJ 


Total
 

Estimated
Description of Inprovement
Facility Title 

Cost
 

(LE) 

Port Fouad Gmrerai Hu;pitdl 
857,495
- Medical equip. and aparatuses 

857,495
TOTAL 


for Port Fouad General Hospital (Table H-3)
Health Facilities ihiproveecrntThe description of 

is in Arabic report only.
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113­

(Sheet I o' 3)
 

MULTI-YEAR CAPITAL IHPROVEMENTS PROGRAM
 

IEALTiHFACILITIES
Governorate : Port Said 

Date Prepared: 1989 
District East 


Total
 

Facility Title Description of Isprovomxnt Estimated 
Cost 

(LE)
 

Port Said Public Hospital Renal Dialy,;is apparatuses 48,000
 

- Oxygen tenits for burns
 

- Mask Anesthesia aparatuses 
 60,000
 

- Wheel Chairs for patients 10,000 

- Prepare of Neuro-Surgicat operations theater 85,000 

- Inprovement of lighting 

- Preparing of barns section 

- Construction of additional floor for 

physicians staff
 

- Prepari.ig the Lab. for intensive care. 

60,000
- Electrical elevator for the old building 


- Blood analysis apparatus. 

60,000
- Electro-Cardiographic apparatus 

50,000- Restoring the kitchen 

- Drying arparatuses in Laurdry rocm 

- Equip;a-ent for E.N.T. section 3,000 

- Salt analysis ajparatuses 

- Al luistal face for tle Hospital 40,000 

- Following up monitor for Heart, Pressure and 

Electric shocks. 

- Curtains between patient's beds. 60,000 

ES/ll-3EP
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H-3
 

(Sheet 2 of 3)
 

MULTI-YEAR CAPITAL IMPROVEMENIS PROGRAM
 

Governorate 

District : 

Port Said 

1st 

HEALTHIF CILIIIES 

Date Prepared: 1989 

Total 

Facility Title Description of Ii)rlve.nL Estimated 

Cost 

(LE) 

Quarantine - Speedy boats 

- Anbulance car 

- Fi.,d wirele :; 

- Wireless Sets 

sets. 

600,000 

100,000 

24,000 

9,000 

- Toxicology Lab. - Chemical toxineter apparatus 

* Blucd nalysis apFN-ratus 

- Rcpair the floor & the lab. bathrocm 

- Minerals toxh()isterafparatus 

- Reir of ceiling ard stairs of the' lab. 

- Costruction of cheisicalstore (50al2) 

- Scientific bucks arnJshelves. 

30,000 

60,000 

100,000 

5,000 

- Bacteriologjical Lab. - Repair the bathro,1i. 

- Construction of store (50 m2) 

- Food Chemical Lab. - Measuring of S02 percentage apparatus 

Hlolders & Clippers 

- Electrical balance 

- Electrical heater 

- Heat distribution network 

* Auto heater 

* Measuring of C02 percentage apparatus 

- Repair tileceiling of the lab. 

- Constructim of store (100m2) 

500 

500 

6,000 

500 

300 

500 

300 

ES/ii-3EP2
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11-3
 

(Shet 3 of 3) 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

IEALTHIFACILITIES
Governorate : Port oaid 

Date Prepared: 1989
District : Eart 


Total 

Facility Title Descr iptimc. of liiprovoncnt Est imated 
Cost 
(LE) 

Cheoicat Lah. - Silo I wa'h ach1 inC 150 

(fur food analyi;i;) - over-heated electric ovenl 7,000 
- Electric fan; for waLls 800 
- Electric heaters for the Lab. 1,600
 

- Coistruction of store and bathroon 

TOTAL 1,422, 150
 

ES/il-3EP3 
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H-3 

MtJLTI-YEAR CAPITAL IMPROVEMENTS PROCRAM 

HEALTH FACILITIES 

Gov~rnoratc Port Said 

District : El Arab Date Prepared: 1989 

Total 

Yoth riiFa ity Descriptitmi of liprovelent Estihooted 
Cos t 

(LE) 

El Arab School lealth Ccnter Construction of an exanination room 1,500 

Painting all the rooms 2,000 

- Furniture for all the rooms 4,000 

- Construction of Analysis lab. 1,000 

- Construction of secretarial office 1,006 

- Construction of WC 5,000 

RRepair of woodcn floor 3,000 

Equipsent : electric fan 400 

Child Care Center CcarpLetion of guard room 2,000 

Medical c(pi Jlet 2,50U 

TOTAL 22,400 

nin/H-3arab 
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11-3
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 Port Said 


District Et-Manakh
 

Governorate : 


IHEALl11FACILITIES 

Date Prepared: 1989
 

Total 

Estlimated
Description of inprovtooet
Facility Title 

Cost
 

(LE) 

- Surgical Microscope for operations. 

Purchasing of 30 beds. 

- Purchasing of 30 closets. 

1. EI-Raniad Hospital 

- Purchasing of 10 big tables. 

- X-ray apparatu3 and preparing of Radiology2. 	 EL-Kuwait im-edicaL Center 


room.
 

- 10 Sphygm,mnciacters. 

- 10 Stethoscopes. 

- 4 Fetal Stethoscopes. 

- Sconogran apparatus 

- Preparing and equipping an operation room.
 

- 100 Chairs.
 

- 10 Desk fans.
 

- 10 Desks.
 

- 10 Cupboards. 

- Construction of fence around the center. 

40,000
- General maintenance. 

120,(l00
- Reconstructing the building.

3. EI-Manasra Rura Unit 

for out- 40,000 
- Ccopiplete the construction of 4 rooms 

4. Fever Hospital 

patient clinic.
 

50,000 
- Scnogram a lparatus. 

35,000
 
- Electric oven 

12,000
 
- Preparing an air-conditioned room for the 

sLnstroke cases.
 
5,000
 

- Purchasing of 5 refrigerators. 

- Purchasing of 10 Sphygmomancmeters. 
20UPurchasing of 100 Stethoscopes.-

5,000
 
- Providing WJ.C. with hotwater. 

af/H-3 PSM 
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N-3
 

Governorate : Port Said MULTI-YEAR CAPITAL IHPROVMEHNTS PROGRAM 

District EL-Manakh 
HEALTH FACILITIES 

Date Prepared: 1989 

Total 

Facility Title Description of Iiiprovcment Estimated 

Cost 

(LE) 

5. El-Hanakh School Ilealth Center - Preparing of dressing room. 

- Preparing and equipping the Lab. 
2,000 

* Purchasing of furniture. 

6. m.M.R. Unit 

(mass-Hiniature-Radiography Unit) 

- M.H.R car 

- Bag for imunizations. 

- inimnoiogical syringes. 

160,000 

500 

1,000 

- Need false teeths. 1,000 

- X-ray apparatus for M.M.R. 
100,000 

7. [E-Nasr Public l1ospital - Gastro-Scope apparatus 

- Diatrice alp-aratus with 400 watt ;ower. 

45,000 

9,000 

- Orthopedics apparatus. 15,000 

- Portable X-ray apl\lratLi.- 18,000 

- Ultrasonic app.ratus for Physio-Therapy 8,000 

- Colohon;c'pe alparatus, with accessories. 35,000 

. Larinyoscojly ajjaratu!;. 8,000 

TOTAL 709,900 

af/il-3 PSM1 
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MULTI-YEAR CAPITAL MI'MUVEMENTS PROGRAM
 

HtALI!lfACILITIES
Governorate Part Said 

Date Prepared: 1989


District : Et Dawahy 


Total
 

Facil ity Title 	 De.;criptiie, of Inproveinent Estimated 
Cost
 

(LE)
 

1. 	 Urban Medical Center - in E.-Kabouty Cardiegralhic af'vratu'
 

' screens
Wirndow 

Bl.oodanalysis equipsent 

Fans and ircn screens 

Ventilators and f.ins. 

* Chairs for waitin ,roun. 

* Fere (to surrouriJ the Lbi(ding). 

- in EL Kab. 	 C,:, lete Dental imut, 15,000 

Desk, shelves anJ seats for the clinic & 

warehouse. 

Cc4Liljete electric rli1Lnace work.
 

Carpets for the clinic & the doctors' residence
 

Pluisking equipTEnt.
 

2. Rural Unit 


3. Baher EL Baker El-Kadinti Unit 	 Maintt-nance of sewerage & potable water net­

wo S 

- Lab. equiptinnt. 

Stovf:;, refregiratlrs & electric water pueps. 

Ex.isi;iirin brlJsai furni ture. 

,UIg ,r y e Ji lieflt. 

Delivery room. 

Water tanks 

85,000
Electric gen rator 

- Fence (to surrounJ the Luilding.) 40,000 

Ceiling repair 
Baher El Baker Rural EI-Gedida Unit 


Cotgclet ing the Lab. equipment. 

Pluibinq works 

Furniture ard carrets.
 

- Water pipes and water tanks. 

TOTAL 140,000
 

ES/ll-3bawahel
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