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CHAPTER VI
INSTITUTIONAL FRAMEWORK
Introduction

The Republic of Cameroon comprises 10 provinces with over 50 departmental government
authoritiss.  There is a constitution which determines the areas of jurisdiction for each level of
government. Laws and regulations exist on many aspe.s of the environment, such as forests, fishery
and wildlife, but often they are incomplete and ambivalent. However, because of the lack of an adequate
legal reinforcement and sanction system, the laws are largely ineffective. While over 50 official texts
have been approved, laws on important environmental issues, such as wood and charcoal production for
domestic energy consumption, and bindiversity are still Jacking. Moreover, in some instances, the global
benefits of the regulations exceed the domestic benetits, which makes a difficult for a country to comply
with them. Therefore, in order to successfully implement environmentally sustainable operations it is
critical that the environmental legislaticn and its linkace with the legal reinforcement be revised and
accerded high priority in the natior...! development plans and programs.

It se:ms very clear that without an appropriate legal system. institutions and organizati.ons
responsible for the implementation of environmental programs and projects will have a very difficult time
in achieving their objectives. In spite f this constraint, it is also recognized that jack of an appropriate
insiitutional framework censouidating environmental activities related w forests, wildlife, parks, reserves,
and protected areas, fishery and water. as well @- other environmental issues such as pollution and toxic
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In April 1992, the Constitution revised the administrative structure of the Government and
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oliice awaiting approval. The provisioral orgeniTational chart (Figure 6.1) propeses the following:

with wildlife, parks, res

Stuciuvel The Minhiry of Unvironinent and For maolidatag three existing minigteris!
derartments wih tespective sub-divisions, which are currently housed in tiree different minisizizs: (1)
the Departmant of Regicnal Development and Envirenment within the old Ministry of Plan and Kegional
Uevelopm.nt, (2) the Department of Forests within the old Mirisiry of Agricuiture; and (3) the Wildlife
and Protected Afeas Deparm‘.@nt inder the old Minixrry of Tourism. In addition, a Gereral Service
Pepari 2nt hus b o added to deal with finance, administration. and personnel issues to imnrove the
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commitment to promote environmental awareness across all economic sectors, the ministry operates as
three separate entities with each its specific portfolio under the previous administrative structures.

At the upper level of the hierarchy presides the Minister, who is assisted by one inspector and
two advisors. The parastatal ONADEF (Office Nationale de Développement des Foréts) directly reports
to the Minister. At the second level, is the Secretary General’s Office, which rversees five services:
Legal Affairs, Mail Service, Training Service, Translation Service, and the Protocol Office. Of these
five services, legal and training are crucial to the succesful implementation o: environmental programs
and policies, and deserve special attention during the first year of the Ministry’s operation. The legal
unit will be responsible for making an invertory of all legal decrees, and texts (national and international)
pertaining to environmental concerns in the country, and for making recommendations of studies needed
to strengthen the legislative framework in terms of efficiency and effectiveness. The training unit will
mainly consist of identifving courses in various institutions and recommend the establishment of new
training classes to ensure that the Ministry’s staft has the necessary skills to perform their duties.

Function:  The main functions of each Department under the provisional Decree are:

L. Environment

S i develop a naiional environmen:al Streregy, coordinate its implementation, menitor and evaluate
the results;

© ' coordinate environmental activities botween national and international institutions:

° 0 propose natural resource management measures to ministries and specialized institutions:

2 to diffuse information to the public and promote participation of the population in environmental
Mmanagement. protection and restoration:

¥ to develop sectorial pians to protect the ecosysterm with respective line ministries: und

o W participate in the negotiation of international laws and agreements pertdining (o environmental
pretction woeiher with the Minjsiry af Justics, and in the monitoring of the iinancial hudeet in
ceiluboretion w2 Ministry o ©7 0y snd Revional Developmer.
2. Forest

to develop and implemen: the nutional forest policy;

g to minage and protect the stare and communs] foreats;

3 10 develop and control the impiementation, regeneration, referestation. inventory, and forestry
planning prograins. :nd forest exploitation;

@ to coilaborate with professional forest associations, and to develop research proposals;

9 to liaise with the international donor community and coordinate the Tropical Action Plan.



focus.

3. Wildlife and Protected areas

to develop the national wildlife policies, plan and create protected areas;
to develop and implement wildlife and hunting policies and regulations.
to identify key research themes, and to coordinate with respective institutions.

The proposed new Ministry’s mandate, organization, and function is ambitious, and lacks clear
Other issues such ac biodiversity, pollution control and monitoring, desertification seem to be

overlooked in the function descriptions and no distinction is made between short and medium to long 2rm
actions. F restry activities seem lurgely to predominate the current ministerial operations. It is therefore
recommende-! that the following actions be taken to improve the effectiveness of the Ministry:

Short term (Figure 6.1):

1. A szparate Policy and Coordination Unit of two people be created. which directly
reports to the Secretary General, to ensure overall multi-level coordination between: (1)
the respective departments within the Ministry itself; (ii) the other administrative and
tzchnical ninistries; and (iii) the donor community. *

2 2 Environmental Department b defined as the entitiy responsible for “national land
use planning, conservation of soil and water resources, protection cf birdiversity and
ozone i:yer, pollution and -vaste management”, and be divided into two Divisions:

- Policy and Special Services Division will coordinate policies within the Environment
Department and will specifically deal with issues such zs biodiversity, ozone, climate
change, desertification, and other national or international requests,

- Pollution Control Bivision will he responsible for develcoing policies on the reduction
of air, water, groundwater, soil and noise pollution nolicizs. as well as on toxic and
chemical waste management.

BT T o Y O ) YU TRRRS A Ao

4.
dicorporate the “protecion and man. rement of the national pariis and reserves”,
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Medium to Lonz term (Figure ¢ 2):

4 A Ficheries and VWoter eparoment be croated within the Ministry to - asure the
rotsction of vertehiae anc invertebrate species in both fresh water ana marine habitat,
i's main function will he to develop a national fisheries and aquaculture policy in order
to protect fish and crusiaceans stocks in natural habitat.

In the event the creation of a separate unit is unlikely, a separate ccll should be created within the Sceretary's Generul's
Office itsclf.
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A Geographical Information Systemn be developed v ithin the Policy and Coordination
Unit to take stock of the existing ecosystem. This will serve as a basis to monitor and
evaluate the progress made towards the protection and conservation of the environment.

(9]

6. An Information, Education and Communicatinn (1IEC) Sub-Unit be attached to the
Training Unit to sensitize the public and private institutions and companies, as well as
the citizens of Cameroon.

7. The administrative structure of ONADEF be simplified in order to become the executing
agency of the Forest Department, and to promote self-sustainability. Within a five year
period ONADEF should become an integral part of the Forest Department.

3. The name of the Ministry of Environment and Forests be changed to the Minisiry of
Enviconment, thus, giving equal weight to the respective environimental Departments.

Currently, the Ministry is likely to have little impa.t because of operational (physical, finanzial
and human recource) as well as pelitical constraints.

Fhvsical constraints: <5 the Ministry was initially established no immeliste provisions were
mad2 to house the staff in one single building. Currently, the <taft is divided between var: us ministerial
buildings. which hampers communication and coilzborarion. Apparently, 2 new lozution has been
identiti=d. but the builuing is in creat need of refurbishing.

~inancial constraints: Because of the Ministry’s recent creation, as well as the curre-t sudget
crisis, little provision has been made to enable the Ministry to be financially viablz. T 2 totai recurremt
budget for 1992 is estimatzd at 700 miilion CFA. In reality, this figure might he misleading, since each
Department had resources allocated ur.ler the previous adminisirative structure.  MINEF is currently
involved v ith 7 environmental projects (Protection of Wara-Logone Floodpizin, Dja Raserve, and Korup
National Fark; Prot:ction of the Ozone Layer. Feiest ONADYF, Botunical Guiden 'a Limbe, and
Decentificar 2pendent on foreign donor assistance. The tota! invest.ent budget amounts

Fi

Human resoustes constraints: The exact figure of the total numbar of civil servants active in the

PENED s e nn a0 e v L eodmc sl that 5o’ Sabout 57 05wl e we o trarsis il

WIS Lt gy of FENEE (23 Forest, 15 Eavironn ont, ond 15 Wildhic and cioteeted Aieus
Departivent).” because of the Ministry's recent creation. specii” functional roles are stiil undefined and
naw position description are urgentiyv needed, particularly in the Environmont Depurunent, Becavse of
thie newness of various topics, such 4s environmental impact assessments, uroen enviraninental planaing,
frentmens of wagte mapagement nrograims, manitoring and evaluation o1 environmental prosrams., vse of
arpropriae technolegy, ete.. it is urgently required that existing [astitutions e identitied to provida
truiming woursas. At the provincial. divisional and sub-divisional level, there ure currently about 500
fvresi, wildlize, park, and reserve protzction agents. However, they directly Jopond on the provincial
and divisicnal delegates, and do nor report to the Minister. In addition. they are often lacking the

financiul and transportation means to be effective.

Pelitical constraints: In order for MINEF to have a real impact on enhuncine the quality of life
o

oi all Cameroonian citizens, it is essential tiat the Ministry receives strong Governmenta! suppert. Since
environmentzl and ecological problems cut across all sectors. Iinkag s should be formzlized with all

Excluding poesible existing positions in other Ministrics dedling with environmental meiters such e ccllntion contrel,

urbnniem, ete,
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ministries for attaining national environmental goals in all vital sectors. In addition, strong relationships
should be buiit with the National Assembly to ensure that environmen:al issues receive adequate support,
particularly in the area of legislation. MINEF’s primary role is to ensure cooperation between all
Ministries, rather than rivalry.

Based on the above analyses, it is clear that the following measures be impl=mented:
1. Decrees be developed formalizing the linkages between the MINEF and the Prime

Minister, as well as with the various ministries to ensure that the national environmental
action program can he effectively implemented;

2, Clear job descriptions be developed for all new staff in the immediate future, and for all
statf within the next three years through possible donor 1ssistance;

3. Identified research centers and research programs be strengthenad to respond to the new
skills needs;

4, Environmental forest, park. reserves, wildlife protection guards in the field be equipped
in terms of transport, radios and other communis.tion methods o assist them in
etficiently executing their functions;

5. The ministerial staff be reunited in 3 single building to fa-ilitste planning -ind

coordination within the Ministry.

Jov

Relerionships with Qrganizations and Individuals

The mainstreaming of environmental concerns into the overall economic development process has
started through the support of varions natt :nal (National Assembiy. “udicic-y courts, selected technical
ministries, s parastazal organirations) and international (muitilateral, bilateral and non-gevernmental)
instirtions, o< well as the private sector, and -ndividual citizens. However, despite efiorts at the different
iastitutional Lvels, progress to improve the ezosystem has been slew. Since the 2nvirenmental services
vere first introduced in the country, a lack of coordinaticn, communication and infor naticn, ac well as

Znforesment ~as resnitad | vert dittdz Taprovens g v reducing s rrastil o af e envitoe s atalt e

Ssustniaabie telling cperanor., warer pasation, wildliv. und fiera toss. Thus, i is easential thes 2] Xey
welors respansitle for the impleimentation of environmental prorams and policies be actively invelved
threughout the process (Figure 6.3). Itis also clear that many technical minisiries have overlapping -
eVen certracictory environmental responsibiilities. It is essential that th- environmental portiolios of the
verious tect sical ministries be rationalized. Main entities involved are:

1. National Governinental Instit: “ions

National Assembly: The Supreme 0. zan of Republic is the National Assembly whose members
(120 in total) are elected for a five vear term by national election.  According to the Constitution, the
Asszmbly enscts "laws on the rights and duties of the citizens; persons and property; political
administrative and judicial S¥stem; matters on finance and public property, and long-term commitments
W economic and social policv™. Among s mandate resides the power to amend th: Constitution. deciJe
o1 the constitutionality of izws. jecrees and other legiclation, make laws, approve e national rodger,
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and approve the national development plan. As environmental protection and natural resource
maragement have become a real concern for the Government of Camercon and affect all economic
sectors, it is critical that the National Asszmbly accords high priority to these issues.

Judicial System: The judiciary consists of a Supreme Court, several multiple provincial courts
like the high, magistrate, and customary courts, and multiple villge level courts. While disputes at the
provincial court l:vel are resolved in the presence of a judge versed in the modern written law, the village
level tribunal relies mainly un the customary law. In environmental matters, legal and institutional issues
are handled by various parties operaiing in multiple sectors and applying a series of legal texts (laws,
decrees, codes and norms) whose applization is not always assured due to lack of coordination. It is
essential that the function of the Ministry of Justice be revised to assure that both civilians, public and
private institutions comply with the written laws and regulations, in particular in respect to the concept
of environmental protection. This institution should play a proactive, rather than reactive role in the
development of environmental legislation, and develop a realistic sanction system to encourage public as
well as private institutions. as well as individual citizens to comply with the rules and regulations.

Ministry of Plan and Regional Development: This Ministry has the responsibility for
coordination ot planning proposals throughout the national territory and for coordiniing the c evelopment
plans of the vari ‘s ministries. Previons to the creation of the Ministry of Environment and For.-ts, it
ais0 had specitic iesponsibility fur environmental matters through = Dopartment ¢ Regiona! Development
and Environment. This Dircetorate has been transferred to the Ministry of Environment and Forests.

Ministry of Agriceiare: The portfolic of this Ministrv includes responsibility for soils,
agric Iture. rural develepment and the utilization and monitoring of pesticides and fertilizers. Until the
creation of the Ministry of Forests and the environment. it also had responsibiiity tor the torestry sector,
inviuding the development ¢f forest policy und legislation, the issve of logging permits, the control and
supervision of logging operations, and the protection of the forest :eserves were zll the responsibility of
ihis RMinisiry. Forest inventory and the development and promiotion of wood and wood products were
the responsibility of ONADEF .

LivestasR, Tisherle, ant Animal YuechanZry: The portfolio of this Ministry

lity for livestock, tisheiies and anim . industries. The fisheries secior (both insh:
as not heen a high priority of this Ministry and it is propesed that thece functicns ba

~f Envire oen o eSS

Ministry of Mines, Water Besources, and Power: This Minise v has rezpousibility for the
exploition of mineral resources and the f_:mmhun ol powei. Among its respunsibilities is the control
«ction. fts activities in the environmental secior have not bee

PN

of pollution, indu \trn] nuisarnces sad sani
eilective, and it would be epproprizie to move them 1o the Ministry of Upyironment and Forests.

Lictive, culd be cpprepriaie too mo

Minisiry of Town Planving and Housing:  This Ministry is responsible for town plan; ing,
goverament housing, lards and surveyvs. It has specific responsibilides for land management, hygizsne
and cleanliness and urban cleansing. It is possible that some of the more directly environmental m.zters
could be transferred to the Ministry of Environment and Forests.

Ministry of Public Health: This Ministry is respansible for the management of public hospitals
and for the development of preventar’ve medicine programs. vaccination programs and for the
sareguarding of public health in general. The Ministry has a major connections with the environment:
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much disease is the result of poor environmental conditions. Public health education programs teach
atout the importance of maintaining a clean environment. It is clear that there needs to be close
collaboration between the Ministry of Public Health and the Ministry of Environment and Forests.

Ministry of YWomens’ Affairs and Social Welfare : This Ministry has responsibility for the
emancipation of women and for general social welf. ¢ of the population. Environmentally, its
importance lies in the fact tsat much of the interface between the Cameroon population and the
environment is the responsibility of women, who carry out most of the food farming.

Ministry of National Educativn: This Ministry has responsibility for all education in the
national territory below University level. It is impc -tant that environmental education be introduced into
the national curriculum. The education of young Cameroonians in environmental matters is the most
important source of hope for the development of sound environmental policies in the future.

Ministry of Higher Education: This Ministry has responsibility for University education. It
is important that enviror- -2ntal research be conducied in-the national university system. “'The University
Centre at Dschang contains a nucleus of equipment and staff which could be used to carry out research
and technical programs to provide information necessary for the Ministry of Environment and Forests.

Ministry of Scientific and Technieal Resezrch: This Ministry, which was created through 'he
division of the former Ministry of Higher Education, Computer Services and Scientiric Research, has
responeibility for all scientific research in Cameroon. Scientific Research is conducted through research
institutes inch-ding IRA (Institut de Recherches Agriceles), IRZ (Institut de Recherches Zootechiniques),
IRG (Institut ¢2 Recherches Gsologiques) and IMPM (Instiiut de Rechershes Medicales et de Plantes
Medicinales). It is important that there is close collaboration between this Ministry and the Ministry of
Environment and Forests in order thal high quality scizntitic information be available 10 permit informed
environmental action.

Ministry of Informatien and Culture: This Ministry is responsible for dissemination of
fnformation and preservation of the cultural heritage. The dissemination of eavironmental information
is un important function in the sengitizing of the national population to environmental matters.

Ministry of Tourism: This Ministry has resnonsibility ‘or the supervision and licensing of hotels
d ot ssites, Previous o the croath o o slneay oL kEnvironmen. wd Fooests, it also had
r=sponsibility for the administration of the protacted area system and the control of hunting. These
functions have been transferred to the Ministry of Ervironment and Forests.

Ministry of External Relations: This Ministry is in charge of Cameroon’s diplomatic relations
with tha cutcide world, Tt apviper mentl concerng gre mainly with international treaties and conventions.,

2, Other Governmental Institutions

Other government institutions which bave ¢ vironme-ital impacts include the parastatal
agroindustrial enterprises such as CDC (Caneroon De elopment Corporation) which has extensive
plantations of rubber, oil palin. bananas and 1. principally in the South-West Province; Socapalm with
extensive oil palm plantations, and Heveazam vith exensive rubber plantations. These plantation have
resulted from the clearing of the origina vegetation, replanting with monocultures which often require

xtensive treatments with pesticides, herbicides and fungicides.



SONEL (Societé Nationale d’Electricité du Cameroun) produces most of its power from
hydroelectric sources. There are three principal generating plants, Edea and Song-Loulou (in the Littoral
Province on the Sanaga River) and Lagdo (in the I rthern Province on the Benoue River). These dams
were all constructed without proper environmental impact studies and all are having environmental
consequences of varying degrees of severity.

SNEC (Societé }ationale des Eaux du Cameroun) provides drinking and household water. Water
is treated with chlorine for safety. Treatment plants for providing the major urban centers were often
constructed without proper envirc.. nental impact studies and there have been environmental
consequences. In Kumba, civil engineering works in lake Burombi Mbo to provide drinking water to the
town of Kumba almost certainly contributed to the extinction of at Jeast one, and possibiy two, endemic
fish species from the lake.

3. Individual Citizens

The unit of action for a safe and desirablz envirenment is-ths- individual citizen., Until very
re.ently, the environment was not a matter of concern to the average citizen, but it is beginning to
change. There have been two principal causes of this change. One is the fact of the international concern
about the environment which culminated in the UNCED meeting in Rio de Janiero; the international
publicity has reached the popuiation at larga and there is an increased awarenass of these izsues. At a
mare basic level, however is the fact that envirenmentzl degradation has impactad in human lives and this
feaches 2 verv forceful ervironmental fesson. Desertifization and soil ernsion have hronght to the
Prpulations of the far nerth the importance of planting trees. Deforestation - the north-west and west
provinces has resulted in drving up of streams in the dry season, in scil erosion and 1oss of soil fertility,
It is important that i-:dividual citizens becoine aware of the importance of the environnent before the
degraded environment forces the issue on them. It is crucial that envirenmental education and
sensitization be carried out at all levels of society and in the informal as well as the formal sectors.
Media, cxtension services, clubs, socicties. churches can all play an imiportant pat in this crucial process.

Neither government nor aid agencies are equipped to mahe judgements about how Jozal people
value thejr emvironmernt, therefore it is impertant that they he involved in the formulation of programs

and projects,  Their opinion shealg be taken into account early on in the cycle, to increase the chances
of sustainzble development acticities.

. Private Sector

s

For canvenience, the privite sector can be divided into international (or multinational} and national
orzanizations.

As far as the multivations:is are concernad, they are venerally responsive to the environment
because of a desire to maintain a { ositive public image. Thus oil and petroleum companies, bznks,
insurance comparnies and breweries are often responsive to cavironmental concerns and prepared to
comply with environmental legislation; thev cannot afford not to.

The national organizations and infustries zre more difficult. They do not have an international
constitue. tv. They zre often operating with marginal profits and see increased environmental costrols

as merely reducing their already meager profits. These companies tend to be smaller and Jess capitalised,
and there ure more of them and they proi.ubly do more damage. It is iinportant that they become aware
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of the need for responsible en.ironmer:-al behavior and that they comply thoroughly with legal
requirements ccncerning emissions, pellution control. etc.

5. Non-Governmental Oroanizations

Non-governrental crganizations can be divided into two types, national and international.

Internatisnal NGOs include World Wide Fund for Nature, Wildlife Conservation International,
Save the Children, Care, etc. Apart from the specifically wildlife-oriented organizations, most are
concerned with rural development. Most have to some extent an environmental coinponent, and certainly
an environmental aware; -ss. Experience with environmental degradation has taught many development
agencies the importance of including sound environmental management in their programs.

National NGOs are largely concerned with rural development. They have greatly increased in
numbers during the past few years and it represents a very potent (and potentially more potent) force for
development of a national environmental conscience. It is important that the energies ard the vision of’
the international and national NGOs be chamneded ts development of a national envitonmental Tonscicnee,

6. International Donor Organizations

contrifuting

In Camercen, the international donor community is actively providing subsidies and
This

to techrical assistance across the different sectors., Fubliv toreign aid represents 4.3% of the GDP.
percemage is relativelv modest as compared to Cote d’Ivoire. where foreign aid accounts for over 6%
of GDP.

The international donor agencies comprise three different sectors; the multilateral agencies, the
bilateral agancies, and the internationzl NGOs. The lattzr have already been dealt with.

Muli'ateral agencies. The thres principal ones are the World P: nk, United Nations Devlopment
Programme (UNDP), and the African Davelopment Bank; Cameroon is a member of ail three.

The World Bank has been hesvily involved in the envirorinental problems of Cameroon, with
limitzd success. Atizmpts have been made to restructure the forestry sector of the economy o achieve
“rermnanent forast astarz ond to revice the forec ry legisiation 1 help achieve *hese aims  These attempt:
Peoree rasturad adinziy ent program, have ot heen s - i and the Joan nas not ceen aade. Ti.
Werid Bank is invoived i; Jevelopn.cnt projects such as road construction, the build: g of dams, and
“Hhier davelormen: projects which have had major environmentz! impacts. The World Bank jointly with
UNDP is also planning an intervention v :h the GEF (Glob: ' Environmental Facility) in Cameroon.

UNDP provides cnvironment-] inrerve.tions through the "Africa 2000 Project” and the
institutional strengthening initiative. ‘the Africa 2000 project supports the creation of funds to assist
cemmunity groups in agro-forestry, fishing, 'and and natural resource management activities. These
itunds, which are managed by the community groups themselves, can be used to purchase materials,
O1ganize training courses for tean leaders. etc. The institutional strengthening program consists ot
providing assistance to the Ministry of Environiment ond Forests, other ministries, and NGOs in the
develciment and implementation of environmental operations.

The African Jevelepment Bank has little direct environmentz| interest. It is involved in projects
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which have environmental consequences such as the construciion of roads, assistance with the
development of the logging industry etc. It is characteristic of this agency that environmental impact
studies tend to be fairly cursory; its environmental concerns do not appear to be major.

Bilateral agencies. Countries having bilateral programs directly affecting the environment
include the United States of America, Great Britain, Canada, Germany and Holland; this list is not
exhaustive.

The United Sates Agency for International_Development (USAID) has heen traditionally
principally concerned with Cameroon's agricultural sector and this rzmains an important priority.
How-ever, increasingly, eavironmental concerns are starting to become important. USAID is planning
a nztional envirermental strategy. USAID has also funded environmental research programs such as the
Wildlife Conservation Internationa Project at Korup.

The _BLhi_sh_Q‘\ELs_cg‘s_D_:\'g}ppme_ULAg_m_in_iAst_r_aﬁp_q-LQQA) has funded several environmental
pro.-ams. There is the Limbe Botanic Garden Projcct, w/hich aims to restore the Betan: » Garden and
alsc w0 create forest reserves on Mount Cameroon. There is a forestry project at Mbalmayo which aims
to improve the quality of Cameroonian forest management. Funding is also provided to the WWF Korup

National Park Project by ODA under the Joint Funding Scheme.

The German hilateral GTZ, has been involved in the environmental sector. There is a German-
financed agroforestry omponent to the WWF Korup Project. Germany has been involved in the
developuent of sustainable rural development programs and also is devcloping programs for preteciion
of specific ecosystems such as mangrave.

> tﬂnr'
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program into achisving sustainability of logging is funded by the Duizh government. They are interesied

~

in helping to develap - pape nent Foregt »rtate in Cameroon,

ands has @ major intorest particularly in the forestry sector, & Trcpenbos research

Daced on the invritutiona anslvsis. the fellowing is recommended:

—

A formal Haison structure be establishe] between all central and technical Ministries, and
the Ministry of Environment and Fores's.

2. Crovincial and divisional services he adequately financed and statfed to erfectively
Imy ement snvironmenial programs and projects.

3. vational Environmental fmpact Analysis be performed across all sectors prior to the
implementation of development operations.,

4. Coordination between the international and national donors, the Jocal communities, and

g vernment institutions be ensured throug rout a2 development process by the Policy and
Coordination Unit of th2 Ministry of Environment and Forests.
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ENVIRONMENTAL INSTI UTIONAL FRAMEWORK

African Development Bank
CECI

Cameroon-Canada
Cocieration Center

USAID

World Bank

Minstry of Environment and
Forests

Ministry of Flan end
Regiona! Develi pment

IINDP
World Wide Fund for
Nature

Vikdlifa € haal Qaroua

= ima Y . —— 2 2 2NN

LIST OF PERSO!

= e 2D s N

S MET

Marc Blancheite, Environmental Consultant

Yvan Lapointe, First Secretary for Development

Carl Charbonneau, Forest Adviser

John McMahon, Head of Agricultural Division.

Ueter Wyeth, Project Manager, Cameroon Agricultural Policy
ard Planning Project - CAPP/USAID.

Werner Roider, Sr. Agricultural Economist

Dr. Bava U ingoer, Minister

Thomas i ata, Secretary General

Joseph B. Besong, Assistant Director of Forests

Ebweie Filo Leroy, Chief of Environment

Augustine Bokwe, Direcior of Wildliie and Protected Areas
Mzn: ing Mewondo Joseph, Engineer of Water, Forest and

Huniing, Wildlite

T hana Mesack, Geroral Engincer of Water and Forest
Naueuga, Deputy Director of Regional Actions

Mr. Mcleod, Resident Representative
Sam Dominique, National Project Officer

Steve Gartlan, Country Representative

Mr. Ngog “ie, Dipe -

EBEST AVAILABLE CGPY
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