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Introduction 

1. 	 LA~aion 

El Salam district, which was subdivided from East District, was established by the decision of the Prime 
Minister No.866 in the year 1987. El Salam district is distinguished by the inclusion of desert zones (it 
being the northeast limit of Cairo Governorate), rural zones and urban zones. The district includes 2 
Kisms. They are as follows: 

El Salam
 
El Marg
 

2. 	 Area: 

The area of this district is about 1,250 feddans. The green area is about 50 feddans or 4% of the area. 

3. 	 Population 

The population is approximately 255,754 persons. 

4. 	 The Rcpoq Components 

This report includes three sections: 

Section 1: Educational Facilities
 
Section Ii: Health Facilities
 
Section III: Youth Facilities
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Section I 
Educational Facilities 

1. 	 Standard-: 

a. 	 Classroom density: (40) Primary/ Preparatory, (36) Secondary (general education), (32) 
Secondary (technical education). 

b. 	 Full day system (one shift). 

c. 	 One urinal and one toilet per 20 students of the first hundred. One to three urinals and toilets 
for each additional hundred. 

d. 	 One W.C. for each floor of the school. 

e. 	 One desk for each 2 students of the Primary Stage. One desk for each student of the 
Preparatory and Secondary Stages. 

f. 	 The minimum classroom number for a Primary or Preparatory school is 18. "The minimum 
classroom number for a Secondary School is 18 to 24. 

2. 	 Educational Facilities: 

Table (E-2) 

3. 	 School Shifts: 

a. 	 27 schools have one shift only. 
b. 	 5 schools have two shifts. 

4. 	 Educational Facilities Status: 

Table (E-3) - Currently there are 869 classrooms in use serving 48,233 students. 

5. 	 Student Density and Needs for Classrooms: 

Table (E-4) 

6. 	 Expected Future Increa.e.s: 

The District's Planning and follow up department has estimated that the student population wi!l increase 
at the rate of 10% annually. 

7. 	 Deficiencies and Shortag.es in the Educational Services: 

a. 	 There is no vacant land allocated for the educational services. 

b. 	 There are no financial resources to purchase the land. 

C. 	 Expansion is possible but in a limited way which cannot meet the expected future increases. 
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E-3 

Schools, Physical Condition 

Summnary Sheet 

Govemorate: Cairo 
District : El Salam 

Date Prepared: 1989 

School Type 

Total 

No. of 

Schools Government 

C D AC 

Physical Condition 

Rented Moana 

B C D A IB C D A 

Total 

B C D 

Expansion Potential 

Governorate 

V H 

Primary 

Preparatory 

Secondary 

20 

8 

5 

15 

7 

5 

5 

1 

15 

7 

5 

5 

1 

2 

2 

5 

1 

Secondary (Technical) 3 3 3 

TOTAL 36 30 6 
 30 6 1 4 

a - I I Schools Schools 
__ _I _ f 

Expansion potentials are only for Governmert-owned Schools
 
H is horizontal, V is vetical, provide No. of classrooms which have potential for expansion
 
A = Good (needs only periodical maintenance, for exanplc, painting & minor repairs) <10% of facility needs work
 
B = Fair (needs some renovations, for exanple, replacing of
sewer risers, door frames & stair steps); 10-25% of facility needs work
 
C = Poor (needs major upgrading); > 50% of facility needs work
 
D = Serious (including bjilding subject te faitute or not economical to repair)
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8. 	 Development Potential inEducational Servic.s 

a. 	 From (table E-4) the need for classrooms isapparent, according to the projected increases (Item 
6), in the next 5years. In case the second shift is cancelled with the classroom density meeting 
the standard, an additional 1,268 classrooms are needed. This means constructing approximately 
254 classrooms per year. 

b. 	 Increase the funds allocated for maintenance work. 

c. 	 Provide equipment and furniture for classrooms, labs.and workshops. 

d. 	 Construct additional classrooms. This depend upon the available exp:'nsion potential. 

e. 	 Raise the efficiency level of the teachers by means of holding training caurses for them. 

f. 	 Use modern educational aids. 

9. 	 Needs Assessmcnt and Frtimated Cost: 

Table (E-5) 

The total estimated cost amounts to LE 1,866,500 
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E-5 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 

Governorate : Cairo 

District : El Sal&m Date Prepared: 1989 

Total 

Facility Titles Description of Improvement Estimated 

Cost 

(LE) 

1. At-Satam Prim. School Construction of 2-floors L.type on an open space 75,000 

(4cLassrooms in each floor). 

2. Osman Ibn Affan Desks and repair the sewerage the network. 20,000 

3. Ati Ibn Aby Taleb Construction of laboratories, library, 20,000 

administration room and a porter room. 

4. Et-Hossen Ibn Ali Sewerage - providing electricity to the school 5,000 

5. Amr Ibn El-Ass Mending the stairs 1,500 

6. Fatma EL Zahraa Conducting a suna,r club 5,000 

7. Asmaa Bent Aby Bakr Preparing a science Lab., equipment for the 10,000 
industrial activities and furniture. 

8. Khatid Ibn EI-Ualid 100 desks and chairs 3,000 

9. Mostafa Kamet "1st & 2nd shifts" Construction of 3 classrooms in the additional 150,000 
building + 2 classrooms in the main Wuilding 

+ 9 classrooms on an open space Inste d of the 
existing "exposed to failure" water closets. 

10. Gamal Abdel Nasser, "1st & 2nd shifts" Completion of one classroom in the old building 150,000 

construction of 5 floors (horizontal expansion) 

11. Kassem Amin "1st & 2nd shifts". Construction of 3 classrooms cnd mending water 40,000 

closets & tank. 

12. 23rd July '1st & 2nd shifts". Corstruction a third floor to face the future 85,000 

expansion for new students & fitting iron 

frames with bars. 

af/E-5 CS 



E-5 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 
Governorate Cairo 
District - EL Salam Date Prepared: 1Q89 

Facility Titles Description of Improvement 
Tots'. 

Estimated 

Cost 

(LE) 

13. Hefny Nasse' 'Ist& 2nd shifts" - Construction of 6 classrooms and sewerage 70,000 

net work. 

14. Ali Mubarak School - Needs 30 classrooem & laboratory + 150 desks 280,000 

provided with chairs. 

15. Hafez Ibrahim School Workshop equipment + laboratcries + 1,0 desks 10,000 

with chairs. 

1. AL Seddik Prep. School for boys. Mending water closets; increasing the nuTber 3,000 

of rooms and general maintenance. 

2. El Shaimaa Prep. School ior girls. Lighting the school & suomer clubs. 5,000 

3. Belal Prep. School for boys Increasing the height of the fence, providing 3,000 

electric current, fitting glass for some 
windows & providing some windows with iron 

bars for safety. 

4. Berket El Hag Prep School Illumination of the classrooms; construction 90,000 
of equipped tab. and school workshops for 
elenentary education & a room for sewing, 
Knitting and cooking lessons. 

5. El Marg "Ist & 2nd Shifts" School for Furnishing the school & Adding 10 new 120,000 
boys classrooms to the old building. 

6. EL Marg "1st & 2nd Shifts" School for Construction of new classrooms on a part of 90,000 
girls the courtyard. 

7. Cm El Moamenin Prep. School Setting up a new building consi,'s of 4 floors 180,000 
"Ist, 2nd Shifts". & constructing classrooms on e,',.:'n space 

in the courtyard. 

af/E-5 Cb 



E-5 

MULTI-YEAR CAPITAL IIPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 

Governorate Cairo 

District EL Saler Date Prepared: 1989 

Total 

Facility Titles Description of Imporovement Estimated 

Cost 

(LE) 

1. Et Seddik Sec. School for Boys Mending the watercLosets and dotbling their 3,000 

numbers increasing the height of the school 

fence. 

2. EL Marg Sec. School for Girls Providing the inner laboratory with potable 3,000 

water and drainage system. 

3. El Marg Sec. School for Boys Construction of 5 classrooms vertical addi- 170,000 

tion and constructing an independant building 
of ten or rrrre classrooms on a part of the 
courtyard. The number of classrooms can 
be increased if necessary. 

4. Berket El Hag Sec. School 6 classrooms can be added bosides constructing 100,000 
an equipped laboratory, a workshop for 

elementary education and constructing a room 
for houskeeping and art work. 

1. The Ccanmeriat Secondary School for Girls - A maintenance workshop-planting - provid- 150,000 

ing the school with the electric current and 

constructing playgrounds. 
2. El Salam Commercial Sec. School for Boys - Water closet maintenance, constructing a hail 60,000 

and a Gyrarasium. 
3. El SaLam Industry School for Boys - 2 workshops fo- ornamental work 100,000 

- Supply of concrete forms. 

- Constructing a store and constructing 6 class

rooms. 

Total Estimated Cost 1,866,500 

af/E-5 CS2 
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Section 11
 
Health Facilitie
 

Policies and Standards of Public Health: 

- The following are the policies and standards of Public Health as per Alexandria Governorate Health 
Department in 1983: 

a. 	 Average No. of beds per hospital is (200). One hundred beds are first established then the other 

hundred. 

b. 	 Maximum number of beds per hospital is4(X). 

c. 	 The number of beds fluctuates between 35 and 40 per 10,000 persons in the population served. 

d. 	 4 hospitals per 200,000 persons. 

e. 	 One health center for each 10,() persons. 

f. 	 One urban health center consisting of an out-patient clinic, aschool health center, a health office and 
a mother/child care center for each 50,(00 persons. 

2. 	 Health Facilities: 

'Cable (l1-2) 

3. 	 Deficiencies. Shortages and Development Potential in lealth Services: 

a. 	 Shortages of medical equipment. 

b. There is no land assigned for health services
 

The cfficienc level of the Health Services can bz raised by:
 

1. 	 Support the health facilities by modern medical equipment. 
2. 	 Regular maintenance for the existing structures. 
3. 	 Providing with the required spare parts for the maintenance of medical equipment. 
4. 	 Hold training courses for the doctors and technicians. 

4. 	 Needs assessmcnt and Fstimaled Cot; 

Table (H-3)
 
To date, estimated costs are available for El Salam City only.
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H-3 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

Governorate : Cairo HEALTH FACiLITIES 

District : EL Salam Date Prepared: 1989 

Total 

Facility Title Description of Improvement Estimated 

Cost 

(WF) 

EL SaLam (1)Health CLinic 1.Construction of fence 

2. Constiuction of a shed for the out-patient 

clinic for tickets. 

3. Parking area 

4. Enclose the building of motherhood & childhood 

centerfor more security. 

5. Repair of sanitary work and the ceiling for 

health center. 

6. Prepare L.suitable place for the blood and 

bacteriology laboratory (electric fixtures

ceramic tile  sanitary fixture ...'tc.) 

7. Fixing of steel frarvis for the back 
windows in the ground floor. 

8. Construction of a second floor tu be used as 

doctors residence, nurses residence, clinics 

(Gynecology & Ophthalmology) and small oper

ation rooms. 

School Health in EL Marg 1. Construction of a new building 

2. Furniture and equipment for the new building. 
3. Provide the building with needed medical 

equi pment. 

School Health in El Salam City 1. Repairing and maintenare for the building. 15,000 

2. Medical equipaent for the Irborbtory. 20,000 

3. Furniture (desks - cuptxoards) 1,000 

TOTAL * 36,000 

of/H-3 CS For EL Satam City only. 
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Youth Facilities 

1. 	 Standar 

a. 	 One Youth Center for each 10,000 persons. 
b. 	 The Typical Youth Center should occupy approximately 5.5 feddans. 
c. 	 Each center includes aswimming pool. 
d. 	 Provide facilities to serve 80% of the district's Youth. It's assumed that the other 20% will use 

facilities in private clubs. 

2. 	 Youth Facilities: 

Table (Y-2) 

3. 	 Needs Asse.ssment and Estimated Cog 

Table (Y-3)
 

The total cost amounts to LE 205,000.
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Y-3 

IJLTI-YEAR CAPITAL IIROVEMENTS PROGRAM 

YOUTH FACILITIES 

Governorate Cairo 

District El Salam Date Prepared: 1989 

Total 

Youth Facility Description of Improvement Estimated 

Cost 

(LE) 

1. EL Salam (1) Youth Center - SLplying of suitable Lighing for rooms 70,000 

- Sports equipment - child theater 

2. Kafr El Shoraffa Youth Center Completion of the required halt 25,000 

Child club equipment, upgrading of the volley 

ball playground 

3. Et Salem (3) Youth Center - Const. of football playground - basket bail 30,000 

playground. 

- Boxing ring - and const. of theater - Lighting 

the club. 

4. EL Marg Sporting Club Const. of child - Club, completion of second 60,000 

floor lLocker rooms, body building hall 

5. Berket El Hag Sporting Club - Const. of Fence - Const. of basket and volley 30,000 

ball playgrounds - W.C.s 

* Construction of the second floor. 

6. Youth Affairs Department - Stadium Lighting of the playground, 50,000 

Track and Athletics area. 

Costruction of an administrative building. 

Construction and furnishing an activity hall 

including Locker room equipment. 

Total Estimated Cost 265,000 
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