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INTRODUCTION 

Background
 

The Local Development II - Provincial (LD II-P) Project has 
assisted the design and implementation of over 16,000 local 
infrastructure development projects in Egypt. 1 An 
important aspect of the LD I-P project is monitoring the 
status of subprojects during their implementation and 
subsequent operation. To accomplish the monitoring 
function, a number of monitoring subsystems have been 
developed, including the following contractor-based systems: 

* The Sector Subproject Monitoring System, which 
supports sector-specific monitoring by the various 
sections of the LD II-P project (Potable Water, Roads, 
Wastewater, Environment, Buildings, Equipment, and 
Other) 

* The National Monitoring System, for monitoring a 
national probability sample of all LD Il-P subprojects 

and the following governorate-based systems: 

* The LD I-P Subp-oject Data base Management System, 
genera!ly referre, o as the Quarterly Progress Report 
(QPR) system 

" The LD 1I-P Cash Management System 

* The LD II-P Governorate Subproject Field Visitation 
System 

A summary of the characteristics and objectives of these 
systems is presented in Table 1. 

The development of the Governorate Subproject Field 
Visitation System was one of the tasks of the LD Il-P 
Monitoring and Evaluation (M&E) Section. The goal was to 
develop a subproject monitoring system that could be used by 
governorate personnel to assist in the management of LD I-P 
subprojects after the project's completion. 

The initial objective was to develop a pilot system in one or 
two governorates. The results of the pilot test would then be 
used to make a decision concerning the feasibility and 
desirability of replicating the system in additional 
governorates. 

These local infrastructure projects are referred to as subprojects 
throughout this report. 
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Characteristics and Objectives of LD 1I-P Monitoring Systems
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Kafr El Sheikh Pilot 

This report describes the objectives, design, and products of 
the Kafr El Sheikh Subproject Field Visitation System, which 
was implemented as a pilot test by the M&E Section. Because 
the ultimate goal is to replicate the system in other 
governorates, the report also includes a description of system 
development activities including: 

" Training in monitoring concepts and procedures 

" Instrumentation development 

" Development of computer software for entry and 
processing of collected data 

" Training in data collection 

" Training in quality control of data collection 

" Training in data analysis and presentation 

The goal of the Kafr El Sheikh pilot project was to develop
and install systems that could be used by governorates to 
monitor LD II-P and other local development projects
without the need for continuing support from outside 
sources. This goal is especially important in light of the 
recent USAID decision to set up a Government of Egypt
(GOE-) managed, block-grant system for future local 
development. 

Development and testing of the instrumentation, processes,
and logistical functions of the Kafr El Sheikh system 
demonstrated the feasibility of the concept of a governorate
based subproject monitoring system. The system developed
for Kafr El Sheikh could be replicated in other governorates 
that desire similar systems and are willing to commit a 
modest level of resources to system development and 
operation. 

SYSTEM OBJECTIVES 

The major objectives and criteria of the pilot Governorate 
Subproject Field Visitation System were to: 

" Identify the implementation and operational status of 
LD II-P subprojects 

* Identify 	implementation or operational problems and 
appropriate follow-up actions 

" Implement a continuing monitoring function, rather 
than a one-time survey 
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LD 11-P Subproject Field Visitation System: Kafr El Sheikh 

" 	Utilize a reasonable level of personnel and computer 
resources so that the cost to develop and operate the 
system would be acceptable to the governorate 

" Use approximately two person years of LD HI-P effort 
during the pilot test for one-time activities such as 
concept development, system design, instrumentation 
and software development, and testing and system 
documentation oriented toward replication of the 
completed system in other governorates 2 

" Be easy to sustain and operate by the governorate
without continued outside technical assistance suppart 

SYSTEM DESIGN 	CONCEPT 

The design concept for the governorate subproject field 
visitation system was developed through a series-of meetings
involving Chemonics, USAID, and Kafr El Sheikh 
governorate staff. Figure 1 provides a schematic view of the 
system design, which is further explained below. 

Step 1: 	 Collect subproject data on quarterly basis for subprojects
under Implementation and annually from completed
subprojects. 

Personnel from the markaz rural development office 
collect data on subprojects through field visits and a 
review of existing subproject files. A schedule is 
developed for the subprojects to be visited during the 
quarter and the files for those subprojects are assembled. 
Data from the files are entered onto a data collection form; 
the remaining data are collected and recorded. 

Easy-to-use instrumentation. The important design 
feature of this step is that the instrument-the data 
collection forms-be easy to use. Forms must be highly
quantitative, easily completed by generalists, and easy to 
extract information from for simple statistical analyses
such as descriptive statistics, frequency distributions, and 
cross tabulations. 

Complete enumeration of all subprojects. During system 
concept discussions it became clear that Kafr El Sheikh 
officials favored a system that would include visits to all 
1,042 LD II-P subprojects in the governorate rather than a 
selected sample of subprojects. With the available 
personnel resources it appeared feasible to visit each 

2 	 The level of effort for replication (adaptation and implementation) of 
the system inother govemorates should be much less (approximately 
one person-month per governorate). 

4 
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uncompleted subproject once each quarter and each 
completed subproject once a year. 

Step 2: Manually enter data on markaz summary forms. 

Once the data forms are complete for the quarterly sample 
of subprojects, data are manually entered on markaz 
summary forms. Markaz summary statistics are 
computed manually from the summary form (important 
because some governorates may not have computer 
resources available at the markaz level) and the summary 
form is forwarded to the governorate rural development 
office. 

Step 3: Enter data into automated data base. 

Data from the markaz summary forms are entered into an 
automated data base, which then computes governorate
and markaz-level statistics. The system produces printed
tables and graphics with these statistics, and prepares a 
listing of problem subprojects. 

Simple data analysis software. Advanced statistical 
analysis software (such as the SPSS program) is to be used 
during the system development phase to enable advisors 
to examine a wide variety of analyses and presentations.
For the final system, however, a standard data base 
management system such as dBASE III+ will be used to 
produce data summaries. Arabic versions of dBASE III+ 
(for data entry and simple procesint and QuattroPro (for
presentation graphics) are widely availabie in Egypt, and 
governorate personnel have been trained in the use of 
these applications. 

While SPSS can perform sophisticated analyses rapidly, it 
is not available in an Arabized version, and governorate 
personnel have not had any training in its use. Provision 
of training in the use of SPSS would substantially increase 
the cost of replicating the system, and use of English-only
software would significantly reduce the acceptability of the 
system to governorates. 

Use of coded data. Data collection forms allow the 
inclusion of comments; however, only quantitative coded 
data will be entered into the automated data base. A flag
will be used to indicate whether additional comments 
were included on the original data collection form. 

Step 4: Follow-up problem subprojects 

The system is designed to produce two basic types of 
information: summary information about the population 
of all LD II-P subprojects, and specific information about 

6 
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problem subprojects. The summary information will be 
helpful in identifying system-wide problems. Listings of 
specific subprojects with problems in implementation, 
operation, or service delivery will facilitate the timely
application of corrective follow-up actions addressing
these problems. 

Step 5: Review data presentations. 

Governorate personnpl analyze the data presentations to 
identify problems of systemic nature and forward the 
analyses to the appropriate markaz. 

Step 6: Act to improve overall subproject performance. 

Where systemic problems are noted, an investigation
should be made to determine the causes of the problems,
and a plan for corrective action developed and 
implemented. 

Step 7: Perform revisits for selected sample. 

Periodically, staff of the governorate rural development 
office perform a quality control review of collected data. A 
sample of subprojects that were visited in the past quarter 
is revisited and data are recollected. 

Step 8: Compare originni and new data. 

Data on original and revisit forms are compared and error 
rates are determined using a computer program. An 
investigation is made to determine the source of any 
errors. 

Step 9: Act to Improve data quality. 

Corrective action is taken to improve the accuracy of data 
collection and recording. 

SYSTEM DEVELOPMENT ACTIVITIES 

Activities conducted during the development of the 
subproject field visitation system for Kafr El Sheikh 
governorate included: 

" Instrumentation Development 

" Site Selection 

* System Development Meetings 

* Training Workshops 

7 
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* Data Collection 

* Software Development 

" Data Processing and Analysis 

o Quality Control 

Each of these major activities is described below. 

Instrumentation Development 

Instrumentation refers to the data collection and summary
forms and the instructions on how to use them. Work began 
on the development of the data collection form, called the 
Subproject Status Assessment Form (SSAF), during the 
summer of 1991. A systems engineering approach was used 
that considered the issues to be addressed by the -
questionnaire, the level of expertise of the data collectors, and 
the amount o; effort required to complete the form. 
Basically, an ;nstrument was desired that could be used by a 
non-specialist to quickly identify the completion, operation,
and service delivery status of subprojects, briefly describe the 
reasons for unsatisfactory performarce, and recommend 
follow-up action. 

A draft version of the form was tested during August 1991 in 
the survey of LD 1-P subprojects in Sharqiya Governorate. 3 

Based on this pilot test, revisions were made to the draft 
SSAF to simplify the form. 

The SSAF used in Sharqiya was in English. The revised 
version of this form is currently being used as the data 
collectic,a form for the national probability sample of LD 11-P 
subprojects used in the National Monitoring System. It is 
also used to record the results of all subproject contacts or 
field visits by Chemonics staff to LD II-P subprojects. Each 
month, data from the SSAFs are used to prepare a tabular 
summary of all subproject contacts or field visits for 
inclusion in the monthly progress report to USAID. 

Fur the Kafr El Sheikh pilot test, the SSAF was translated into 
Arabic and additional questions were added to identify the 
location and condition of subproject records. An English
translation of the Arabic SSAF used in the Kafr El Sheikh 
monitoring system is presented in Appendix A. 

Design considerations for both versions of the SSAF (the
version used for the national probability sample and field trip 

3 The results of this study were published in the LD I-P document 
M&E4-04, Analysis of Survey of NonoperationalSubprojects. 
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reporting and the version used in Kafr El Sheikh) centered
 
on:
 

" Measuring the implementation and operational status 
of subprojects 

" Measuring the level of performance (of 
implementation for uncompleted subprojects and of 
service delivery for completed subprojects) 

" Assessing additional subproject financial needs 

" Describing problems and identifying necessary follow
up actions for problem subprojects 

Figure 2 depicts the logical flow of the SSAF in identifying 
the implementation and operational status of subprojects. 

In addition to the questions relating to implementation, 
operation, and service delivery status, the SSAF used in Kafr 
El Sheikh included questions pertaining to some areas of 
particular interest to Kafr El Sheikh officials. 4 These areas 
included: 

* Verification of data in the QPR System 

* Assessment of the completeness of the subproject file 
and identification of where various file components 
were kept (that is, at the governorate, markaz, or 
village level) 

Data on the number of subproject contractors and 
suppliers and identification of the prime contractor 
and supplier 

Data identifying other subprojects to which the 
subproject is functionally linked to form a complete 
working system. 

Kafr El Sheikh requested these data to facilitate 
understanding of the state of the subproject records, and of 
the relationship of subprojects to complete physical systems. 

4 	 The SSAF used by Chemonics for field trip reporting and the National 
Monitoring System do not include these additional questions. 
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Figure 2. Logical Flow of Subproject Status Assessment
 
Form (SSAF)
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Site Selection 

After the Sharqiya pilot test of the SSAF, the next step was to 
identify a governorate interested in developing a complete 
governorate-level subproject field visitation system. Kafr El 
Sheikh Governorate was chosen as the pilot test site because: 

" Chemonics LD II-P staff had made few field trips and 
provided little technical assistance to the governorate 

" The governor was in full support of participation 

" The governorate had an established mechanism for 
subproject monitoring 

" Subproject plan files appeared to be in good order (an
important consideration in completing the SSAF) 

A detailed proposal was prepared by Citemonics and 
submitted to the Kafr El Sheikh governor outlining the 
responsibilities of both parties in implementing the pilot test. 
The secretary general approved of the proposal and it was 
signed by the governor on November 1991. A copy of the 
proposal is presented in Appendix B. 

Figure 3 presents the proposed schedule for the system 
development effort. Data collection required a significantly
longer time than originally planned, primarily because the 
assembly of subproject records required more time than 
anticipated. Also, severe weather and Ramadan hampered 
visits to subprojects and delayed the schedule somewhat. 
Additional technical assistance was provided in quality
control and monitoring of the data collection, and it was 
necessarv to extend the schedule beyond the originally 
scheduied four-month period. 

System Development Meetings 

Three field visits were made to Kafr El Sheikh to prepare for 
training and data collection. These trips aie Suinmarized 
below. 

Field Trip No. 1 5-6 November 1991 

Purpose: To collect information fron governorate officials 
to assist in the design of the field visitation system. 

Results: The subproject files at Kafr El Sheikh appeared to 
contain all information required to identify subprojects and 
complete the draft Subproject Status Assessment Form. 
Modifications to the form were made to differentiate 
completed subprojects from those under development. 

11 



Figure 3 

Proposed Schedule for System Implementation 

STEPS 
1st Month 2nd Month 3rd Month 4th Month 

1 Inception Meeting 
o obtain agreements on system design & objectives 
o outline responsibilities of all parties 
o estan ish implementation schedule 

2 3 4 1 2 3 A 3 4 1 2 

2 Subprolect Management System Workshop 
o overall system design 
o data collection formc hands-on training 
o data co:loction: schedule, teams, field procedures 
o data processing: schedule, coding, entry, and validation 

3 Subprolect Visitation 
o field training on use of instrumentation & procedures 

o quaity assurance workshop: instrumentaton, coding, 
procesing, and sampling 

zz 

.0 

o data collection 

4 Reporting & Analysis 

o initial runs of standard & exception graphs 

o repo:t'ng and analysis workshop (users) 

& reports -

5 Subprolect Monitoring Manapement Sendnar 
o report presentation, discussion & recommendations 
o on-going monitoring assignemnets & responsibilities 
o quartery and exeption reporting 
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Field Trip No.2 25.27 November 1991 

Purpose: To obtain approval for initiating the field 
visitation system at Kafr El Sheikh. 

Results: A proposal was prepared by the M&E staff outlining
what was required from the governorate and the Chemonics 
advisors. The village development director was given
responsibility for coordinating the effort since his current 
responsibilities include providing any information requested
by the governorate staff. The secretary general approved of 
the proposal and it was signed by the governor on 27 
November 1991. 

Field Trip No.3 1-4 December 1991 

Purpose: To continue discussions with markaz chiefs in the 
development of a governorate-level subproject r.onitoring 
system. Emphasis was placed on defining information needs 
to follow-up on subprojects and to coordinate logistics for 
future workshops. 
Results: To prepare for initiating the field visitation system, 

the team: 

" Finalized the questionnaire 

" Developed field procedures for collecting data 

* Developed a data base system for entry, storage, and 
retrieval 

" Developed a training course for governorate and 
markaz personnel to collect data on subprojects 

" Developed a training course for governorate personnel 
to enter and process data 

Training Workshops 

The strategy for introducing the field visitation system at the
pilot site consisted of sponsoring two sets of workshops, one 
for basic introductory concepts and the other to offer "how 
to" instruction in cond'icti.ng the data collection effort. Some 
of the same material was presented at both sessions because 
of different participants. 

The training sessions are summarized in Figures 4 and 5. As 
shown in Figure 5, the practical training workshop dealt with 
three major areas: logistical planning, sample design, and 
data collection. Coverage of data collection is provided in 

13
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Figure 4 
Introductory Workshop Summary 

No. of sessions: 2three-day workshops Location: Alexandria 
Dates: 1-3 February and 4-6 February 1992 

Participants: 46 persons total, including: 
* Follow-up persons involved inLD It-P subproject monitoring 
* Governorate rural development directors 
* Governorate LD Il-P follow-up commiflee 
* Markaz rural development managers 
* Markaz follow-up persons 

1W Feb. 4-6 Feb, 
Governorate 7 Gover-,orate 7 
Marakez Marakez 
Kafr El Sheikh 4 Qellien 4 
Desouk 4 Biala 4 
Baltteem 2 Sidi Salem 3 
Fowah 3 Motoubass 2 
ElHamool 2 El Reiadh 3 

TOTAL 7E TOTAL 24 

Objectives: The workshop was intended to: 

"Provide a monitoring and evaluation framework for project management
"Introduco a methodology for a field visitation system, including concepts, tools, 
definitions, and instruments 

"Train participants to collect, analyze, and present datat 
"Assist managors indevwloping a monthly field visit schedule 
"Enhance skills for identifying "systematic' problems insubproject implementation 

and operation 
"Encourage working relations between the governorate computer department and the 

markaz ;ural development departments 
"Guide participants i, completing the SSAF 
"Advise non-tachnical personnel on how to review technical problems 

By stressing a team approach, trainers fostered an appreciation for the exchange of ideas and 
the application of new concepts and methodologies. Participants became more 
aware of the value of information indecision-making, the noed to identify problems 
accurately, and the use of monitoring procedures. 

Exercises: 
*Advantages and disadvantages of current follow-up reporting system (QPR) 
* Implementation and operating problems 
* Role definitions of different activities at village, markaz and go,.rnorate 
* Sources of informaton and data collection guidelines 

Handouts: 

"Field Visitation System 
"Field Visitation: Theory and Application 
"Monitoring Procedures Manual 
"Monitoring Procedures Manual Annex 
"Problem Identification 
"Planning Guidelines 
"Sector Planning Guidelines (water, roads, wastewater, buildings) 

14 
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Figure 5 
Practical Training Workshop 

No. of sessions: 3 three-day workshops
 
Dates: 8-10 Feb., 11-13 Feb., 17-19 Feb.
 
Location: Kafr El Sheikh training center, Diwan Am
 

Participants: 46 persons total, including:
 

* Markaz and village chiefs 
* Follow-up persons responsible for LD Il-P subproject monitoring 
* Governorate rural development directors 
* Governoiale LD Il-P follow-up committee members 
* Markaz rural development managers 
* Markaz follow-up persons 

I-10 Feb. _ 11-13 Feb, 17-19 Feb, 
Governorate 8 Governorate 9 Governorate a 
Marakez Marakez Marakez 
Kafr El Sheikh 15 Desouk 16 Sidi Salem t0 
El Hamool S Balleem 5 El Reiadh 6 
Biala 9 Motoubass 7 Fowah 6 

TOTAL 7' TOTAL 31 Oellien 10 
TOTAL 40 

Objectives: 
To provide participants with hands-on experience in: 
* Logistical planning 
* Development of sample design for subproject selection (for training sample) 
* Data collection 

Additional training was provided to: 
*Guide participants in selecting th9 appropriate format to collect and report LD 11-P 
subprojeLi information 

* Enhance participants' skills in identifying systemic problems during the implementation 
or operational phase 

* Develop a supportive relationship between the computer department and the markaz 
rural davelopment departments for generating monthly and quarierly reports. 

* Review definitions f key terms used in the SSAF, focusing on OPR information, 
subproject classification, and service delivery status 

Exercises: 
" Prepare subproject field visit schedule 
"Complete SSAF data form for selected subprojects 

Handouts: 
" Subproject Field Visitation Status Assossment Form 
"Definitions 
"Cod*" 

Data Collection: 
Data were collected for a stratified sample of 104 subprojects by: 

"Obtaining copies of original documents to complete subproject files. 
"Collecting basic data about contractors and suppliers (requested by governorate) 
"Uing three teams to visit the 104 training-sample subprojects 
"Showing participants how to collect, analyze, interprb, and present data 
"	Guicing paiticipants in completing the SSAF through supervising the data collection 
effort at selected villages 

15 
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Figure 5; logistical planning and sample design are discussed 
below. 

Logistical 	 Training on logistical planning had a dual purpose. First,
planning 	 because most of the training participants were at the 

managerial level, it was hoped that discussions would help
obtain management support for the data collection effort. 
This was needed to assist with system implementation, to 
provide the needed decrees, and to establish procedures at the 
governorate, markaz, and village levels. 

The second objective was to prepare subproject field visit 
schedules for each markaz. One follow-up person was 
assigned to each subproject to be visited. This person was 
then supervised by members of the governorate follow-up 
team and/or the Chemonics M&E team. 

Sample Design 	 Since Kafr El Sheikh officials wanted to visit all their LD I-P 
subprojects, there was no need to use a probability sample or 
teach participants how to design one. However, as part of the 
practical training, participants were required to complete the 
SSAF data collection form for selected subprojects. To assure 
a wide range of variation in the training data, a stratified 
sample design was used in which a fixed proportion of 
subprojects was selected from each markaz, sector, and 
planning year. 

Although a probability sample was not necessary to achieve 
the objectives of the training in data collection, advisors 
wanted the data collected during training to be somewhat 
representative of the population uf all subp:ojects, so that the 
analysis examples produced from the training data would be 
reasonably accurate (to minimize the chance for misuse of 
the data). The sample design used for the training was 
expected to produce reasonable estimates of subproject 
characteristics, since it was highly stratified and a 
proportional sample was selected from each stratum. 

Apart from the constraint that a fixed-proportion (10 percent)
sample be selected from each stratum, no additional 
constraints were imposed on the training sample. The 
sample of subprojects was selected during the formal training
sessions. With the high degree of stratification, the sample
data was expected to provide rough estimates of the total 
population characteristics, in addition to assuring a wide 
diversity of subprojects for the training. Furthermore, since 
the sample was representative in the sense that the same 
proportion of subprojects was selected from each stratum, 
reasonable estimates could be obtained usir'g simple
(unweighted) means, without the need for any weighting 
procedures. 

16 
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In summary, the representative sample used for the training 
assured a wide diversity of subprojects for the training, and 
the analysis examples produced from the training data were 
expected to be of reasonable accuracy. Eince probability
sampling was not used within each design stratum, no 
estimates of precision could be produced for the training
sample data. However, because the final system was to be 
based on a complete census of all subprojects, there was no 
need to demonstrate the estimation of precision (standard 
deviations, confidence intervals) from the sample data, and 
so this limitation was of no practical significance. 

Table 2 identifies the sample of subprojects (104) visited by
the participants during the three-day workshops. The sample
listing was prepared by Chemonics using data in the LD I-P 
subproject data base management system (the QPR system).
Ten percent of the subprojects in each sector, pian year, and 
markaz category were selected for the training sample. 

In addition to the formal training workshops, meetings were 
conducted by Chemonics advisors to discuss data analysis,
data interpretation, data presentation, arid data collection 
quality control. 

Full-Scale Data Collection 

After reviewing the data collected during the training (for the 
104-subproject sample), Kafr El Sheikh personnel proceeded 
to visit all remaining LD II-P subprojects in the governorate.
Completed SSAFs were summarized on markaz-level 
summary sheets and entered in an automated data base 
developed by Kafr El Sheikh personnel. A quality control 
effort was initiated that checked the accuracy of 226 of the 
total 1,042 subprojects. The software development and 
quality control efforts are described below. 

The level-of-effort information presented in Table 3 is 
included in this report for the benefit of other governorates 
that may wish to implement a subproject monitoring system
and would like to estimate the cost of the system in terms of 
data collectn effort. The actual level of effort expended was 
significantly greater than the planned level of effort,
primarily because far more time than anticipated was 
required for assembling project records from the various 
locations where they were kept. This was a one-time effort; 
in subsequent quarters the review of subproject records will 
be much faster. 

It is important to note that the level of effort expended in this 
task was for the development and implementation of a 
system that encompasses visits to all subprojects. The level 
of training and expertise required to implement a system 
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Table 2 

Subproject Sample Used for Training 
Number of Subprojects by Markaz, Sector, and Plan Year 

MARKAZ 
NAME 

0. Govemorate 

W 

1987 
R E 

_ 

B W 

1988 1989 
WER E B 

1991 
R E B G WATER 

-

TOTAL 
ENVR.BUILD. GENER 

1 

GRAND 

TOTAL 
1 

TOTAL 

POPULATIO 
I 

SMPLE 

% 
100% 

1.Baltiem 1 1 1 1 1 2 1 1 5 7 66 11% 
2. Beila 2 1 1 1 1 2 1 1 4 2 4 10 91 11% 
3. Desouk 12 31 3 1 1 2 1 3 4 8 15 195 8% 
4. El Hamoul 1 1 1 1 1 1 1 2 3 6 60 10% tj 

5. 1 2 1 1 2 3 47 11% '6 
6. Kar El Shie.kh 1 2 3 1 1 1 3 1 2 4 2 4 1 12 19 223 9% 

,._7. Metoubas 2 1 1 1 1 1 1 4 48 1 1 2 90 9% 

0o 

8. Oaleen 2 1 1 1 1 1 1 2 3 3 4 10 92 11% 

9. Sid Saem 3 2 1 1 1 2 1 1 1 1 2 4 4 3 5 16 145 11% 

10. ElRyad 1 1 1 1 1 2 2 4 1 7 29 24% , 

San'ieSiza 11361 105 8 5131 24 25 7 47 1 104 1039 10% 
- ~ ~ - 1- 4--- - -1 01 - -- - - -

TotalPoptau 97 118113 89 138 9136 119 37 57 34 118 165471136 1 18 298 90 462 1 1039 

San %otPop) 135% 8% 11% 13° 12 14 1091 11 0% 104 13 9% 14 10 13% 8% 8% 10% 100% 10% 



LD II-P Subprnject Field Visition System: Kafr El Sheikh 

Table 3 
Planned/Actual Level of Effort Expended 

No. of No. of Planned Actual 
Markaz Forms Persons Start Duration Person Start Duration Person 

Date (days) Days Date (days) Days
Governorate 6 4 3/3/92 2 8 3/3/92 3 12 
Balteim 66 2 22/2/92 37 74 3/3/92 53 106 
Beiala 91 4 15/2/92 26 104 15/2/92 35 140 
Desouk 195 5 15/2/92 41 205 15/2/92 61 305 
El Hamoul 60 2 15/2/92 32 64 15/2/92 49 98 
Fowah 47 3 20/2/92 22 66 20/2/92 29 87 
Kafr El Shiekh 203 5 16/2/92 44 220 16/2/92 67 335 
Metoubas 90 3 15/2/92 37 111 15/2/92 55 165 
Qaleen 92 4 22/2/92 2.3 92 22/2/92 36 144 
Sidi Salem 145 4 25/2/92 47 188 25/2/92 64 256 
El Rayad 47 3 3/3/92 21 63 3/3/92 29 87 
TOTAL 1042 39 1 1195 1735 
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based on sampling would be significantly higher. Time and 
statistical sample design skills would be required to develop a 
sampling plan; additional time and statistical analysis skills 
would be required to analyze the data (that is, to estimate 
means, percentages, totals, standard errors, and confidence 
intervals). For large amounts of data it would be necessary to 
develop statistical analysis software to perform the 
computations. Training for interpreting statistical estimates 
would also be needed. 

Software Development 

As explained earlier, data collected on the SSAFs are not 
entered directly into a computer data base, but are first 
recorded on a markaz-level summary form, an English 
translation of which is presented in Appendix C. The 
purpose of this step is two-fold. First, basic counts can be 
computed manually from the summary form. Allowing for 
manual summaries at the markaz level is important because 
markaz-level computer resources may be limited (or, perhaps 
in some governorates, nonexistent). Second, summarizing 
the data substantially facilitates entry of the data into a 
computer data base at the governorate level. 

The FoxPro Data Management System was selected for entry 
of the data at the governorate level because of its simplicity, 
reliability, flexibility, and user-friendly interface. The system 
was first developed in English and then converted to Arabic 
with the Mussa'ed Alarabi/2 program for use by Kafr El 
Sheikh personnel. 

Data Processing and Analysis 

TralningSample After data for the 104-subproject sample were entered into the 
governorate data base, the SPSS/PC+ statistical analysis 
program package was used to produce frequency counts and 
cross tabulations of the data and the QuattroPro electronic 
spreadsheet program was used for final production of selected 
tables and graphs. SPSS was used because it can produce 
descriptive statistics (counts, means, totals, frequency 
distributions, cross tabulations) very quickly and easily. 
Moreover, Chemonics possesses the SPSS package and 
Chemonics staff are available who know how to operate this 
system. The FoxPro system can also produce the required 
descriptive statistics, but some programming is first required. 

Table 4 summarizes the data for the training sample by sector 
and status. Figure 6 depicts the proportions of the training 
sample that fall into various implementation, operation, and 
service delivery categories of the SSAF. Note that the 
estimates presented in 
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Summary of Training Sample Data
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Figure 6 

Proportion of Subprolects Completed 
104 Subprojects 
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Figure 6 are not unbiased estimates, since the training sample 
was not a probability sample. In spite of the fact that the 
training sample was not intended as the basis for policy
decisions, it was gratifying to note that a high proportion of 
the training sample subprojects were operational and 
delivering satisfactory service. 

In addition to the estimates presented in Figure 6, other 
sample analyses we;'e presented in a task briefing for USAID 
conducted at Chemonics on 31 March 1992. 

A listing of all problem subprojects, which describes the 
nature of the problem and the recommended action, will be 
provided. Appendix D is a listing of problem subprojects
from the training sample of 104 subprojects. The 
implemented system will produce a similar quarterly listing
of problem subprojects, which can be transmitted to 
appropriate personnel for follow-up. 

Total Sample 	 Data from all of the LD 1I-P subprojects in Kafr El Sheikh 
have been collected, recorded on the markaz-level data 
summary forms, and entered into a automated data base 
using the FoxPro data entry software. The comprehensive
statistical analysis of the data has not yet been conducted. 

SPSS will be used by Chemonics staff to conduct a 
comprehensive statistical analysis for the cumplete 1,042
subproject population during the first quarter in which the
Kafr El Sheikh monitoring system is operational, but the 
completed system will not use SPSS. After reviewing the
results from the first quarter, advisors will develop a FoxPro 
program to produce selected descriptive statistics. Training
will be provided to Kafr El Sheikh personnel on using the 
FoxPro software to process the data. 

Quality Control 

An important aspect of the subproject monitoring system is 
data integrity. To assure a high level of data integrity, quality
control procedures were designed and implemented. After 
data were collected from the complete population of 1,042
subprojects by Kafr El Sheikh personnel, advisors from 
Chemonics' M&E Section revisited 226 subprojects that had 
been previously visited by governorate personnel to check 
the accuracy of the collected data. The 226-subproject sample
represents all subprojects in 17 randomly selected villages (a
cluster sampling plan). 

Table 5 summarizes the results of the quality control check. 
In this table, the heading "Correct" means that the data 
collected by Kafr El Sheikh personnel were correct in every 
respect. The heading "Some Inaccuracies" means that the 
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Table 5: Results of Data Collection Quality Control Check 

ITEM 
Correct Some 

Inaccuracies 
1Inaccurate 

or Missing TOTAL 

No. o. %. % No. % 
I. All Suborojects

1.Compliance of Actual Description with Planform 
2. Compliance of Sources of Funds with OPR 

180 
196 

I 
80% [ 29 
87% 11 

13% 
5% 

17 
19 

8% 
8% 

226 100% 
226 100% 

3. Compliance of Money Spent with Documents 181 80% 25 11% 20 9% 226 100% 
4. Contractors & Suppliers Information 191 85% 9 4% 26 12% 226 100% 
5. Linked Subprojedls 189 84% 6 3% 31 14% 226 100% 

II.Implemented Subprojects
1.Implementation Status 26 63 % 1 2% 14 34% 41 100% 
2.Scheduled Dates 17 41% 11 27% 13 32% 41 100% 
3.Performance Evaluation 25 61% 2 5% 14 34% 41 100% 
4.Physical Completion Percent 27 66% 0 0% 14 34% 41 100% 
5.Financial Status 25 i 61% 2 5% 14 34% 41 100% 

III. Completed Subprojects 
1. OperationalStatus 169 91% 5 3% 11 

-
6% 185 100% 

2. Operating Status 164 89% 8 4% 13 7% 185 100% 
3. Regulai Operation 153 83% 15 8% 17 9% 185 100% 
4.As-Planned Service Delivery 139 75% 28 15% 18 10% 185 100% 
5. Level of Service Delivery 122 66% 37 20% 26 14% 185 100% 
6.Required Funds to Fix/Complete Subproject 24 53% 3 7% 18 40% 45 100% 
7.Maintenance Status 103 65% 32 20% 23 15% 158 100% 

IV.Visitors' Understanding 
1.Follow-up Actions 23 31% 6 8% 45 61% 74 100% 
2.Remarks and Recommendations 44 62% 5 7% 22 31% 71 100% 
Problem Definitions 90 64% 1l- 8% 39 28% 140 100% 

Contents of Subproject Files At Village Council 

, 104 Subprojects 226 Subprojects
FILE CONTENTS Feb Sample APR Sample 

INo. I No. ]. 
I. Plan Form ...- 0 0 161 71% 
2.Drawings and Specifications 0 0 78 35% 
3.Bill of Quantity and Materials 0 0 171 76% 
4.Approved Amendments 0 0 1 0 
5.Tender Documents and/or Bid't 5 5% 138 61% 
6.Contracts and/or Work Orders 11 11% 182 81% 
7.Site Hand-over Document 7 7% 137 61%
8. Bills -nd Payments 9 9% 172 76% 
9.Final Test and Hand-over 2 2% 104 46% 

10. Final Account 13 13% 130 58% 
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data were deficient in some aspect-neither 100 percent 
correct or completely inaccurate. The "Inaccurate or Missing"
heading indicates that data were wrong or missing. As can be 
seen, the error/missing rates are generally small, but range 
up to 30 - 40 percent for some items. 

When erro. rates suggested that a problem existed, advisors 
investigated the problem, discussed corrective action to 
improve data quality in workshops, and met on an 
individual basis with the appropriate individuals. In most 
instances, high error/missing rates were the result of missing 
information. Because the data collection effort lessened 
during the month of Ramadan, data collectors were 
sometimes unable to make the required field visits. When 
this happened, no data were collected on site, which resulted 
in blank values on the SSAF. Missing values also occurred as 
a result of insufficient information on the original planning 
document, which made it difficult for the data collector to 
ascertain if the subproject was on schedule or what the 
implementation performance, physical completion percent, 
or financial status was. 

Chemonics advisors have provided Kafr El Sheikh personnel
with training in the use of the Quality Control Form found 
in Appendix E. Kafr El Sheikh personnel have now begun to 
perform their own quality control checks. 

In developing and implementing quality control procedures, 
emphasis was placed on producing a subproject monitoring 
system rather than conducting a one-time survey. 
Subprojects will be reisited on a regular basis, so 
governorate personnel will be able to improve the quality of 
the collected data on the next round of visits. The number of 
subprojects revisited for quality checks can be reduced in 
future quarters, as the data accuracy improves. 

The bottom portion of Table 5 shows the improvement in 
the completeness of subproject files between February, when 
the 104 subprojects for tfi training sample were visited and 
April, waen the 226 subprojects selected for the quality 
control :hecks were visited. The presentation shows 
dramatic improvement in the completeness of the subproject 
files. 

SYSTEM PRODUCTS AND STATUS 

The development of a governorate-level subproject 
monitoring system for Kafr El Sheikh is nearing completion. 
Instrumentation has been developed; data collection training 
is complete; data entry software is available; data have been 
collected from all 1,042 LD II-P subprojects, recorded on the 
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markaz-level summary forms, and ente-ed into a comltuter 
data base; and a quality control check has been completed. 

What remains is the completion of a comprehensive 
statistical analysis of the complete set of projects, selection of 
a subset of data analyses for implementation in FoxPro, 
programming of FoxPro to produce these analyses, discussion 
of the results with Kafr El Sheikh personnel, and a final 
presentation of the system to Kafr El Sheikh personnel.
These activities will continue through September, 1992. 

From the )nset of the task to develop a governorate-level 
subproject field visitation system, Chemonics' advisors 
desired to produce a system that not only would be of 
continuing value to Kafr El Sheikh, but could be replicated in 
other governorates. It is our belief that the developed system 
meets this goal. The instrumentation and software could be 
used by other governorates, with little or no modification. 
Training in the use of the instrumentation and software 
would be necessary, but training modules have alieady been 
developed to help accomplish this. 

After the system has been in operation in Kafr El Sheikh for 
several quarters, an evaluation should be conducted to assess 
the value of the system to Kafr El Sheikh officials. Based on 
the evaluation, a decision could be made concerning efforts 
to replicate the system in other governorates. 
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Appendix A 
English Translation ofSSAF Form 

Used in Kafr El Sheikh Field 
Visitation Pilot Project 
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Appendix A: SSAF Form 

LOCAL DEVELOPMENT II- PROVINCIAL PROJECT 
SUBPROJECT STATUS ASSESSMENT FORM 

1. IDENTIFICATION I 

Geocodle:Governorate: 
Plan Year: 86/87 8 89/90 31 -Markaz: 

Village Council: __eriai No.: 

Subproject Name/oescription: 

Source of Funds: LDII Ctrier 

Site Visit: Yes No Visit Date: 

Date of Last Visit:
 
Date of Last Amenament:
 
PLDC Approval Date:
 
Funds Received Date:
 

Persons Met During Visit: 

Position:Name: 

Positon:
Name: 

Position:
Name: 

Position:
Name: 

Date:Reconer: 
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(2.SUBPRO.JECT QPR VERIFICATION 
deny u proeawd verty latest QPR data as of / /91. 
a. Subprojed Descnipton: 

- Per Subproject Plan Form (QPR): 

-Actual (as founa): 

o. Basic Information 
item ?!an rm P cAciua 

1.Sector I 
'2. ype I 
3. Nature 
4. Location 

,5. Soonsorsnio 

- -4nancial Information 
ern .;anFurm ,PR A..WuRa 

1.Piannel Allocation (LE) 
2. Comrnmrttel/Contractea Total (LE' XXX 

13. Block Grant (LE) 
14. Govemorate Cash Contnbution (LE) 
15. Popular In-Cash Contribution (LE) I 

6. Pool of Funcs (LE) I - , 
.7. Total Funds (LE) (Sum of 3-6) 

,8. Total Cash Sient (LE) XXX I I 
9. Total Value of Work / Investea (LE) XXXI 

3.SUBPROJECT COMPLETTON STATUS 

a. Implementaton startea? Yes_ No 
o. If No. specify reason ana go to Question 14. 

Reason: 
Reason Cooe: 

- Suboroject comoietea? 'es_ No
 
:3. IfYes. state nano over cate :,hen go to Question 7.
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Appendix A: SSAF Form 

14. UNCOMPLETED SUBPROJECr [MPLEMENTATION STATUS 

Startn Date UndGIYm Stopped 

a. implementation Stage Pnned Actual SaWWatOr!! Umnfamf. 

Ff.Tendering 	 !2. Awarding &Contractng 

3. Site Possession _______ 

4. Construction IPurchasing I_ 	 I 
5. Testing & Handover _______ 

b. Sperify reason for Unsatisfactory or Stopped Status: 
Reason:
 
Reason Code:
 

Observations: 

5. UNCOMPLEDM SUBPROJECT: SCHEDUI.E STATUS 
a. Percent phiysical work completed:_ _ 
o. Subproject starting date: 
c. 	Planned complebon date: 
d. Estimated completion date: 
e. 	Specdy reason for delay (if any):
 

Reason:
 
Reason Code:
 

'. Contractor Penalties: Barred_ Cther (specify)
 
Comments:
 

6.UNCOMPLETED SUBPROJECT: FINANCIAL STATUS I 
a. Total spent to-date (LE): 
t. Committed balance to compietion (LE):
 
:. Estimated cost to completion (LE):
 

Specify reason for cost overrun, over 25% of ailocation, (ifany):
 
Reason:
 
Reason Code:
 

:. 

Go to Quesnon 13 
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7. COMPLEF SUBPROJECT: OPERATIONAL STATUS 
a. Subproperadonal? 	 Yes No 
b. 	IfNo. specify reason and go to Queston 12.
 

Reason:
 
Reason Code:
 

8. OPERATIONAL SUBPROJECT: START-UP STATUS 
a. Has subproject started yet? 	 Yes No 
b. IfNo, specify reason and go to Question 12.
 

Reason:
 
Reason Code:
 

9. OPERATING SUBPROJECT: SERVICE DELIVERY STATUS 
a. Subproject delivering service regularly? Yes No 
b. IfNo, specify reason.
 

Reason:
 
Reason Code:
 

10. OPERATING SUBPROJECT: PLANNED SERVICE DELIVERY STATUS 
a. Service being delivered as planned? 	 Yes No 
o. IfNo, specfy current service: 
-. 	If No, specrfy reason and go to Question i2.
 

Reason:
 
Reason Code:
 

11. OPERATING SUBPROJECT: PLANNED SERVICE LEVEL STATUS 
a. Delivered service level satisfactory? 	 Yes No 
b. IfNo, specify reason.
 

Reason:
 
Reason Code:
 

12. OPERATION AND MAIfTENANCE (O&M) STATUS I 
a. Subproject being mantanea? Yes No 
b. If No, what is (are) the problem(s)? Tecnnical Manacenal 

Contractual Financial Ocerational Other
 
Comments:
 

13. ADDmONAL FUNDING REQURM ENTS 
( For those su projects that have implementation / operating problems) 

a 	Funds required to fix/complete suopioolect: LE
 
Explain:
 

b. 	Funds required to fix/ccmplete system: LE
 
Explain:
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14. FOLLOW.UP ACTIONS & RECOMNIDA77ONS 
a.No kI"uP &CdW required becuse (check one): 

. No problem l oanfled
 

. Unumportant prI3lam, aton has been taken
 

- Additional review will be of little or no help
 
Explain: 

- Other (explain): 

b. Need for more expertise and analysis (describe): 

s. Follow-up action 0eing taKen (cescrice): 

,J. Follow-uo action recommended by problem area: 

I Recommendations IProolem No. 

5b- Question 

6e*Question 

7d. Question 

8b*Question 

_9b- Question 

.Question lOb 

"'c- Question 

12bQuestion 

*Others 
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Appendix A: SSAF Form 

11. COMPEETENSS OF SUBPROECF TLE 
a. SUbPrOd56 exist Yes- No 

b. IfYes, whee Is Itkept? GOV: MKZ: VIL_ 

C. File contents. ____________ 

Components Available Not Not Yet 
GOV MKZ VIL Available Required 

I__Plan Form 
Design Drawings 

Technical Specifications I ! 

_
 

Bill of Materials/Quanties _ 

Time Schedules 


Approved Amendement Forms I _
 

Tenders
 
_Contracts 


WorkJDelivery Orders _ 


Site Hand Over Report I _ _
Purchasing BiLS (c pies)_ 

Contractor Bills (copies) _ 1
 
Quajity Test Reoorts 1 I I
I 

Final Hand Over Reoort I _ _
 
Final Accourr,
 
O&M Budget _ _ _ _I
 

I IOthners: I 

12. CONTRACTOR /SUPPLIER BASIC DATA 
a. Total Number of Contractors: 

1. Prime Contractor Name: 
2. Contractor IDTax No.: 3. Cntractor Register No.: 
4. Responsible Person Name:
 

Phone No.:
5. Position: 
6. Work Desciption: 

o. Total Number of Suppliers: 
1. Prime Supplier Name: 
2. Supplier ID Tax No.: 
3. Responsible Person Name:
 

Phone No.:
4. Position: 
5. Delivery Descnption: 

!3. LINKAGE OF SUBPROJECTS I 
Please list ail other subprolect to wnich this one is functionally linked in an integrated 

system regardless of plan year or implementation status. Idert/y by Plan YearlSeftah No. 

33
 



Appendix B 
Proposal to Kafr El Sheikh for 

SubprojectField Visitation System 
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Appendix B: Proposal to Kafr El Sheikh 

Proposal Presented to Kafr El Sheikh Governorate 
for Approval of Field Visitation System 

A written proposal was prepared by the M&E team during the November
 
25-27 site visit at Kafr El Sheikh to obtain apprnval for initiating the
 
monitoring and evaluation system. The proposal was signed by the
 
secretary general, presented to the governor, and approved on November
 
27. 

The proposal indicated that the system would: 

" 	 Assess the feasibility of implementing an integrated M&E system
for LD II projects at Kafr El Sheikh, the selected pilot site. 

" 	 Improve the current automated monitoring system because it will 
review actual data and information now used at all management 
levels (village, markaz, and governorate) plus information from 
the technical and financial departments. 

" 	 Enable a vast amount of information to be used with improved 
accuracy and speed, thus facilitating timely decision making.
Improved performance is expected as well as the identification of 
and solutions for unresolved problems with LD II projects. 

" 	 Provide benefits to the governorate by allowing it to use this system
for following up projects other than LD II projects. 

The proposal indicateu that Chemonics personnel would design, develop,
and prepare the data collecion forms and field visit reports. These 
reports, which would be presented to all management levels, would be 
customized to fit the requirements needed by each level to make decisions 
and take corrective action. 

Chemonics would also design, prepare, and install the software for data 
entry, data processing and report preparation, and provide training at the 
governorate level in each of these areas. 

Chemonics would train all local personnel responsible for project follow
up at the governorate, markaz, and village levels. Training would consist 
of how to define, classify, and describe the problems of projects that 
involve implementation or operation. All training would take place at 
the training center of the governorate at the expense of Chemonics. 

For maximum benefit of this system, Chemonics proposed that markaz 
and village chiefs participate in these training programs so that they could 
assist in defining requirements of the system, become aware of the system,
and help resolve any problems that may arise during implementation.
This commitment by the chiefs would ensure the continuity of the system. 
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Appendix B: Proposal to Kafr El Sheikh 

In addition, Chemonics proposed the following: 

" 	 A one day meeting during the period of December 2-4 to introduce 
the secretary general, secretary general's assistant, markaz chiefs, 
managers of roads, housing, financing and governorate rural 
managers to the purpose of the system and its design capabilities. 

" 	 Training programs, sessions, and courses for markaz chiefs, 
governorate rural managers, governorate follow-up persons, 
markaz rural follow-up persons, and village chiefs. Each workshop 
would be for five days and the governorate would be divided into 
three groups: 
29 December - 2 January, Markaz Kafr El Sheikh, Baella, El Hamoud 
12 January - 16 January, Markaz Souk, Matobas, Baltim 
26 January - 30 January, Markaz Cedesalum, Kelean, Fowa, El Raid. 

* 	 Conduct computer training on data entry, processing and report 
generation for the operators at the governorate level. 

* 	 Begin field visits after all training is complete. The follow-up 
person would collect data based upon the schedule prepared during 
the workshop. Forms would be sent to the computer department at 
the governorate level under the supervision of Chemonics and the 
Governorate Follow-Up Committee. 

* 	 Begin data entry on 1 March - 31 March under the supervision of 
Chemonics, and produce the quarterly QPR Report as a product of 
the field visitation. 

* 	 Present the reports and overall results in a 2 to 3 day seminar from 
12 April to 19 April for three groups. The meeting would be 
attended by markaz chiefs and follow-up teams at the markaz and 
village levels. These groups would be responsible for identifying 
the problems that faced them during implementation, and such 
problems should be resolved. Groups could also identify problems 
that occurred during implementation and operation of projects so 
corrective action can occur. Findings wo .ld be summarized and 
presented to the governorate Local Development Committee, 
which is headed by the governor. 

* 	 Present final results and governorate consolidated reports in a one
day seminar on 10 May 1992, to be attended by the governor, 
secretary general, secretary general's assistant, markaz chiefs, 
service department managers, and rural managers. Two major 
outcomes of this meeting would be to identify the advantages and 
disadvantages of implementing an automated monitoring system 
and to discuss the feasibility of duplicating the system in other 
governorates. 
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Markaz-Level Data Summary Form 

(English version) 
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KAFR EL SHEIKH GOVERNORATE - SUBPROJECT FIE.D VISITATION 
LIST OF COMPLETED BUT NOT OPERATIONAL SUBPROJECTS 
(Training Sample of 104 Subprojects - February 1992) 

MARKAZ PI Sr. SECTOR 
No VILLAGE TYPE Reasons Reason 

Subproject Name Yr No. Nature Category 

Water Tower ana Pump Staion 88 141 Water Supvjc u-a& c viwteran~du PimLnuig 
storage & disi 1firu:&z11Iy 

New 
2. Metoubas 

Elpra Efididra 
Purchasing Waste Water Tarer 88 209 Enronment 7hes&4e p nytsn uriing Technk4l 

Equonent 

_____New 

KatrEtnarazqa 
Paving Bien Elhaiat Road 89 64 Roads Fknd.war msfint trcumpIkte Fkawnijl 

Paving 
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SYSTEM 
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KAFR El. SHEIK" GOVERNORATE - SUBPROJECT FIELD VISITATION SYSTEM 
LIST OF COMPLETED AND OPERAFIONAIL BUT NOT OPERATING SUBPROJECTS 
(Training Sample of 104 Subprojects - February 1992) 

MARKAZ 
No VILLAGE 

Subproject Name 
-r Karr l Sheikh 

El Hamra 
ElI-Hamra Maanteranoe Workshop 

St Salem 
El l adadi 

Pursing200KVAGenerator 

3. Baltem 
Makz 

Baltiem Maraenance Workshop 

4. Katr El Sheikh 
ELKhadrrvya 

Fire Staon 

5. Balrem 
Maiklaz 

Grader Ilr Roads Main-manoe 

6. Desoiik 
Kenst El Saradous 

Fire Staion in K. Taradous 

SECTOR 
Pl. Sr. TYPE 
Yr No. Nature 

87 140 Buddngs 

Mailtenanc Shop 
New 

87 279 Waler 
Toos 

New 

87 2 Builgs 
MatrnlnanceShop 

New 

88 128 BL:.Pngs 

Fie Station 


New 

88 225 Roads 
Fiavy Equipment 

New 

88 66 Bu dings 

Fre Staton
 

New
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Nofirgine op-rasungstaff 
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Page 1 
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KAFR EL SHEIKH GOVERNORATFE - SUBPROJECT FIELD VISITATION SYSTEM 
HST OF COMPLETED AND OPERATIONAL BUT NOT OPERATING SUBPROJECTS 
(Training Sample of 104 Subprojects -- February 1992) 

MARKAZ SECTOR 
No VILLAGE PI. Sr. TYPE Reasons Reason Acton Taken 

7. Slem 

Subproject Name Yr No. Nature Category Remark 

Borg El Brollous 
Compleon of Slaugtltnoouse 89 9 Bulddings 

S;,ughterbou3e 
No/ ctn. Ik- been otbaunL 

n, IurgentncenforSlakghith,,-,,.mP1I'Ijnnu' 

AhMlniur.,r1j.lv 

qp, .i/,w .u 

&Z been o~lnacgJg1,o 

ofolerawn. 

8 Metoubas 
I Complesoii chIarcin'i.L maicowjcan atehAn: 

El Gezoira El Khad a 
Reab.El Gezera HealMt Unit 89 183 Buildugs 

Clinic 
Shoriage oftai1p o &nnl&auqmnt Admaraniw 1lcabhDpLinKatfrV Slhepirwpunsbk

fbr Lhi rw o'tq na sta= 
New There tv ruotraiedstafftor e!!r n 

C%~ 
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KAFR El, SHEIKH GQVERNORATE - SUBPROJECT FIELD VISITATION SYSTEM 
LIST OF SUBPROJECTS DEIAVERING UNSATISFACTOI, 1 _ QR NOT AS-PI3ANNED SERVICE 
(Training Sample of 104 Subprojects -- February 1992) 

Page I 

MARKAZ 	 SECTOR 
No VILLAGE PI. Sr. TYPE Reasons Reason Action Taken 

Subproject Name Yr No. Nature Category Remarks 
1. Battem 

Markaz
 
Baftem Matntenane Workshop 87 2 Buddings cam, ld', .... r&Jup 74chn'.l lLirigenw'r shudkcjdc to cyktruaihelhiLr.
Roiuealed Krs in the. 
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Katr El Garaida
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Pawng r.awvurl ws: 88131UZE348X0) & 89112 a.EI30W00). 

New 

3. Dosouk 
Maiji Abu Ah
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stoqremiiauofku 
Warehouse Need asswiment s not cplt, Change thepurpwseofthe subpurjeor unr ve 

New the current use injoci2lac ijin. 
4. Dosou. 

Maht Dai
 
Mahalet DiaWor,,shop 104m2 87 74 Buildings Eko walmachtinsare rutturtmg Admininat"o 'ccrracacompnmyhasbeenainacicedii
 

Maintenance Shop NoeIecr-ciy conmected 	 toconnect the miarishopwih 3 phase £u. 
New _ _"
 

5- Kafr El Sheikh
 
El Hantra 
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KAFR El. SHEIKII GOVERNORATE - SUBPROJEcT FIELD VISITATION SYSTEM 
IST OF SJBPROJECTS DELIVERING UNSATISFACTORY OR NOT AS-PLANNED SERVICE 

(Training Sample of 104 Subp.ojects -- February 1992) 

_______________Pag

MARKAZ SECTOR 
No VILLAGE PI. S . TYPE Reasons Reason Action Taken 

Subproject Name Yr No. Nature Category 	 Remarks 
7. El Reyad

El iasafa Nt'%pikjinct. Vrri instal' kwhtctt lo'ntr, 
6Water Fcpohne. 5km 37 149 Walof Nowuctcrddicrrdm. toftlln dca(f3rcr 

Distruton Reach to mlt capacircpfpk, abl una Plannw iai c,.t:akpL.mnmg pm )hppem . becau-e of 
New Insufficientproducmin of tj'r(,i ,.,nt,.d tlhe 

1vhnci~d the i- anmitaspnxtuakcnrate. 

aautllcatt ti, kice 
8. Beda

Bedacow 
PaWvg 4kM i Beia cty 88 13 Roads Pavew nmal roads& lshortkgth PimnnuW UnferesmatinVgofsubpnectqaities 

Pawng Inacuate esonates & s/ort offinance Twclnicd tecase no sudtess we conducted before 
New 	 linancil Cc.cWaRtg.

9. Boila 

EI-Korn 8- rawiel 

Buid Agrt-peoducts SIM 88 17 Buddings Noaari.productsto bstorr4 bid usedas Planning Tnzssubprtctiacomplaionofaraher.lg9T/25 
Wamrhouso commniD hallforsocialoccasions since Pliancial tuobuLa modiuwose LE19880. The totalcol of 

ialin? is1123386.New eopklneed social halland not a stoe 	 B, uIqi-seshoul be changed
10. 	 Desouk 

El Agouzein 
El Agoutzen Main. Work. 88 201 Buidwigs Nofun. No skiiled abour.Nil.'%W Pannu 1hrc orconractwithsAilecL spcalrcd Lbccur 

MadnlanoeShop Repair4"po hlin & ekCLekris Financial andfunis operationsas an inwt..stentproject 
New 
 Personnel11. Fowah 

CaWlxe Irratumdeparts/utulibe corcaaltloget
Covenng Drains in Qabnet 88 56 Enwonmen Oni, one wain mcoeras becaetc Adminmrauve appru futorfLuictass oifaou'vsuluti 

Dam Covenng w Lhe IPtannig AMnevthatreamms alrea, used o built threeIrrigatondepart a-esnotappru
New otherone, clmnmi hwu,ut newplcrmand ,uiin the QPK 

12. Kar El Sekh 
El ,hadrTrp
 

FitmStaton 88 128 Budvlgs 
 Station is not equccped wahfirc ecnme Almintwraalt Sccurtcyde'partment s/ouu talean action to 
Fire Slacon or telephone. becausefredearnmentdd PlanrW, suuP.-, engtnrcmaIuDr ted staffIfirce 

New not secJfire engine or trainned staff I (tAXI, cqwured t,,YnsIallatetepirn. 



KAFR EL SHEIKII GOVERNORATE - SUBPROJECT FIELD VISITATION SYSTEM 
LIST OF SUBPROJECrS DELIVERING UNSATISFACTORY OR NOT AS-PLANNED SERVICE 
(Training Sample of 104 Subprojects - February 1992) 

MARKAZ 


No VILLAGE 
* Subproject Name 

13. Kar El Sheikh 

Katr El Hamfaw, 
Purchasing Wastewater Tanker 

14. Kaftr El Shei h 
SKi Giazy 

Watr Pipe Line 500n 

____________________New 

15. 	 Si Salem
 
.P. arlcaz
 

Paving EnlanceolCrySouke 

16. Batemm
 
Borg ElJ
8oliaus 

C ton ol Slaugl' ertouse 

17. Meloubas 

El Gezeira El Kradra 

Rehab. El Gozemm Health Una 

18. El Reyad 
BaqouLa

Pavn Subttgs Entrarce 

PI. Sr. 

Yr No. 


88 207 

88 129 

88 176 

89 9 

89 133 

89 129 

SECTOR 


TYPE 
Nature 

Environment 

Equipinent 
New 

Water 

(ismbution 


Roads 

Paving 

New
 

Buildngs 
Slaughterhouse 

Corrpletn 

Buidrlgs 
Clinic 

Vew 


Roads 

Paving 
New 


Reasons 
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Category 
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Plann.gV 
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KAFR El. SITEIKII GOVERNORATE - SUBPROJECTr iELD VISITATION SYSTEM 
LIST OF SUBPROJECTS DEIUVERING UNSATISFACTORY OR NOT AS-PI.ANNED SERVICE 
(Training Sample of 104 Subprojects - February 1992) 

Page 4 
MARKAZ SECTOR 

No VILLAGE Pl. Sr. TYPE Reasons Reason Action Taken 
Subproject Name Yr No. Nature Category Remarks 

19. 0aleew 

MetEliDeba 
Sutbv 4- Ppehne, L=3 35km 89 65 Water Ql'ah..I , r,' hn,.mkl Inenerulth£hcquat anIq-uuq ,f(.uir 

Disinbeilon ePjidJjvcrc KaJrEl at JAL', .SLn'dailnIspirX 
New 

c.Q 

-
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Appendix E: Quality Control Form 

SUBPROJECT FIELD VISITATION SYSTEM
 
QUALITY CONTROL FORM
 

Governorate: 

Unit:Markax" _.cal 


.Date of Last Visit: Name of Visitor:
 

Date of Review: Name of Reviewer
 

Subproject Name:
 

Plan Year: 7.1991 Serial No.: I1-7-


Sector Name: water tQ &&ads F2] wasis watr. Q] zaw~rsma 4 letii Coastal]6 

Subprojact Type: I II Subproject Nature: Now Ellkl~ Kiset. 12I] 

SbproJact Fila 11ga15 (At 

a hsDxirapJm 71 a911 of hiF Appeare I Q 
Ferm $pDri.Va tle & eatlral ,4tia~at.

Harkau ID C dsQ 0 10 Q46Vfo' ar Ow AHib 

aia~~ A11 *qallIF *o hn BA Qls off2 1 laj res I 
Ihywau per u ssi. -vwead "If 

Not "aitINI' No"comply otI gliy "r "ICoCmply 

,.D-Cr.P. A.5F..hd i13 i 4F if. OP.- IEJi 2.1 , 

1 C#WpiizeCe WQPR 11 (F 31 04 I.L lopei'sUw staea 72j 321 
S.C pilisce x, Doei I F] 131] 11 DAREI Op.Fvi*C j , 

r- 14. Ae-Plaaa,.E S*WvIw QF 4F 
c Lwakaptwje 1 (F] 11C .1 .± 

I. Ceaiac1M,'Sappair Ij --1 1:2 2. 

F] Level of (Fw(i 
. lWPkmA168.SWIS 121 QF( 0j U.o]eghlnde [D3J ] 

1a i7. Schrdoled D• 131(F] • 7.. & • l.. 4.1.1 

L.Prfaaco EveL 1-1 F21 1-3 ILj w.-1W,A.11.E 2 F 
i.P~s/e CpdU*F I] ] i.Rwe/ eW.. F]41 F] F 

I. rINAmCaiStates( F F] F4] .&Pews"w laonawoo :13 Q2 :F] ':4 

Actions That Has lye. P/9Wel.. _F] 0 Wil So 90 1:2 Die' Ames t M Attie"nW" .4 
Been Taken to saflet1510M *ww]]aSlto sera Illm.feI 
Solve Problems Ac/beas N.Iq.JIJC e-iUdw I~J * ihwSerdIj 

a Special Re r 
* N. , Me&a tat Actlam I-;i ~ dptoklao 

IiaRe.."ur . ARoqd~rml .
 

Current Problems 0 rilie I F/mos/../ IJ- Jo*Z&P6aaa op.,uUmn
 
*Idification of '1 

a Follow-up ,.
Problems pf"OomiAa AdMAMIAL3J . -rwiw~J*lbj * I, D * f J L74 
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