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Foreword

This document was prepared by Chemonics International
Consulting Division for the US Agency for International
Development, under Contract No. 263-0182-C-00-8041-00, Project
No. 262-(182-3-60054, "Local Development M - Provincial
Project” (LD II-P). The data werz collected by the 22 governorates
participating in the LD II-P project. The instrumentation, data
processing, and analysis were prep.ared by staff of the
Information Systems and Monitoring and Evaluation Sections
of the LD I-P project.
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Section |
Introduction and Summary

This report presents results of the "Survey of Nonuperational
Projects"” that was conducted in the fall of 1990 ar.d the spring

of 1991. This survey collected data on the ope ational status

of Local Development II - Provincial (LD II-P) subprojects.

These subprojects are infrastructure subprojects fi. :led by the

US Agency for International Development ove: th.: period , g»//"
1986-1989. Status assessments were conducted by the . “
governorates for all 10,651 subprojects funded by LD I-P as of
September 1990.

The goal of the Survey of Nonoperational Projects was to
assess the operational status of all LD II-P subprojects, to
identify the reasons for nonvperational status, to estimate the
funds required to complete nonoperational subprojects, and
to estimate the operations and maintenance funds required
for all subprojects. There were three principal audiences for
the survey results: the US Agency for International
D-velopment (USAID), Chemonics, and the 22 rural Egyptian
go sernorates participating in the LD II-P program. The
primary interest of the USAID was an assessment of the
operaticnal status of all LD II-P subprojects, for program
accountability purposes. The primary interest of Chemonics
and the governorates was to obtain information that would
assist the allocation of limited technical assistance resources
to accomplish the completion and operation of the
subprojects.

This report describes the survey data collection and analysis
methocrology, presents a wide variety of descriptive statistics,
summarizes and interprets those statistics, and makes
recommendations based on the survey findings.

SUMMARY OF SURVEY FINDINGS AND RECOMMENDATIONS d‘;‘,&

In the survey, operational status could be determined for all }%
but 3 percent of the LD II-P subprojects. According to the g
governorates, approximately 83 percent of all subprojects
were classified as completed and fully operational, with
substantial variation in operational status among
governorates and planning years. Of the remaining 14
percent, 4 percent were completed but not operational or only
partially operational, 2 percent were not ccmpleted and part
of a multiyear project, 7 percent were not completed and not
operational, and less than 1 percent were classified as
unusable or had been cancelled. g/

[
:
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According to governorate estimates, an additional
investment of LE 29.4 million in capital funds is needed to .
complete all subprojects (funded in years 1986-1989) and bring
them to operational status, and LE 4.8 million is needed per
year for operation and maintenance. For reasons described in
the text, however, these estimates are suspect. If subproject
estimates of needed capital funds are restricted in size to the
amount of the original capital investment (all cash
contributions) in ‘1811: subproject, the estimate of total capital
funds needed to complete and operationa’ize all subprojects
is reduced from LE 29.4 million to LE 19.4 million. Similarly,
if estimates of funds needed for operatisn are restricted in
size to 10 percent of the original subproject cash investment,
the estimate of total operation funds needed per year to
operate and maintain all subprojects is reduced from LE 4.8
million to LE 1.8 million.

Subprojects were classified as nonoperational for a variety of
reasons, which varied substantially by sector, with financial
and contractor problems cited more than 60 percent of the
time as the primary reason for nonoperational status.

Preliminary results of the survey have already been provided
to Chemonics staff for follow-up, including lists of
subprojects classified as nonoperational.

As a result of the analysis of the survey data, a number of
recomumendations have been made to improve the
methodology to be used to monitor and evaluate LD II-P
subprojects in the future. These recommendations include
steps to insure that monitoring personnel make a more
consistent determination of operational status and to provide
firmer guidelines for estimating funds required for
completion and operation and maintenance of subprojects.

The sections that follow describe tte survey methodology,
findings, and recommendations. The report text presents
basic summary statistics, including a limited number of
estimated proportions and totals, several histograms,
crosstabulations, and other tables. These summary
presentations were selected from a much larger number of
detailed tables produced in the course of the survey data
analysis, many of which are presented in Appendix B.
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Section Il

Methodology

SURVEY MOTIVATION, GOALS, OBJECTIVES, AND APPROACH

The Survey of Nonoperational Projects was in fact a census of
the operational status of all LD II-P subprojects—10,651 in
all—lj:mded by LD II-P as of September 1991. The survey data
collection was implemented by the 22 governorates
participating in the LD II-P program, using the data collection
forms and instructions presented in Appendix A.

There were several motivations for the survey. It was
known that in numerous instances subprojects that had been
started had not been successfully completed, or completed
subprojects were not operable or not operating. No accurate
estimates were available, however, of the magnitude or
nature of this problem. USAID needed to know the
magnitude and nature of the problem in order to satisfy
requirements for funding accountability and to assist
program planning. Chemonics, the contractor in charge of
monitoring the LD II-P subprojects for USAID, needed this
information in order to design and better allocate its technical
assistance services in support of the subprojects. The
governorates and marakez participating in the LD II-P
program could use this information to assist their own
planning and monitoring functions.

The Quarterly Progress Report (QPR) data base management
system (DBMS) had been developed to assist subproject
monitoring in the LD II-P program. As of last fall, the QPR
data base contained information about all of the LD II-P
subprojects that had been funded over the preceding four
years of the LD II-P program (1987-1989). This information
included the financial status, contract status, and
development phase of subprojects, but not their operational
status. The QPR data base provided an excellent "frame," or
list, of all of the LD II-P subprojects. This frame could be used
as a basis for identifying all of the LD II-P subprojects to be
included in the survey, whether the survey involved a
complete enumeration (census) or the selection of a
probability sample.

Because of the limited personnel resources, Chemonics staff
could not visit all or even a substantial number of the 10,651
LD II-P subprojects to conduct an independent, on-site
evaluation. Furthermore, although a modest sample (e.g., a
few hundred) of subprojects could be visited over severai
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months, it was desired to obtain a comprehensive idea of the
nature and magnitude of the nonoperational subprojects
problem in a short time. Therefore, it was decided that
Chemonics would develop data collection instrumentation
for a subproject operational status assessment, but that the
data would be collected by governorate statf. Because of the
limited travel resources available to the governorates, no
requirement was imposed that the status assessment involve
a site visit to the subproject.

The survey of nonoperational projects is an example of a
descriptive survey.! The term descriptive survey implies that
a variety of observations would be made on the population,
and the population would be described in terms of a number
of descriptive statistics, including means, totals, frequency
distributions, crosstabulations, and tables. The term descriptive
survey is used in contrast to the term analytical survey. An
analytical survey is a survey in which data are collected to
assist the development of an analytical model, such as an
econometric model.

SURVEY INSTRUMENTATION AND PROCEDURES

Chemonics developed the data collection instruments
(Appendix A), translated them into Arabic, and distributed
them to the governorates in a workshop that discussed terms,
conditions, and procedures to be used in the survey. Each
governorate decided the particular procedures to be used to
collect the data. The procedures used varied. In some cases
the data were collected by village personnel, but in most cases
markaz personnel collected the data.

Chemonics provided survey forms and instructions to all
governorates. Goverriorate personnel completed the forms
and returned them to Chemonics for data entry, processing,
and analysis. When the data collection forms were received,
the data were entered into a data base, using dBASE III+
suftware.

As can be seen from the material in Appendix A, the
governorates were requested to classify each subproject
according to operational status, using six different subproject
status codes (defined before the data collection process began):

1. Completed and fully operational as planned

2. Completed but partially or fully nonoperational
3. Not completed but part of a multiyear project

4. Not completed and not operational

5. Unusable

ISince all of the items of the subproject population were included in the
survey, it is referred to as a census in statistical terminology.
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6. Deleted project

If a subproject was classified as nonoperational (i.e., any status
other than "1"), governorate personnel were to cite the
reason for the nonoperational status. Codes were provided
for 23 reasons, which fell into five major reason classes:
financial, contractor, technical, logistical, and administrative.
The governorates were also requested to estimate the capital
and operating funds needed to complete and/or operate the
subproject, if it was nonoperational, and to estimate annual
funds needed to operate and mention the subproject.

SURVEY SCHEDULE

The survey was initiated in October of 1990. Data collection
forms were received from the governorates during the period
from December 1990 through May 1991. Table 1 shows the
arrival dates of the data from the governorates.

Governorates varied substantially in the promptness with
which they forwarded the data. The data were forwarded
over six months, a period much longer than anticipated, and
not obtained from all governorates until May of 1991. The
large variation in submission dates suggests that the
measurement of operational status was not done at the same
time by all of the 22 governorates, but over a half-year period.

Table 1 ARRIVAL DATE OF THE
SURVEY OF NON OPERATIONAL MROJECTS

SURVEY ARNIVAL DATE CORRECTIONS COMBLETE |
ASSWAN 21Jan-91 05-Jun-91
ASSYOUT 28-Feb-91 NA
BEHEIRA 11-Apr-91 05-Jun-91
BENI! SUEF 06-Feb-91 05-Jun-91
DAMIETTA 27-Dec-90 05-Jun-91
DAQAHLIYA 12-Dec-90 NA
FAYOUM 20-Feb-91
GHARBIYA 24-Dec-90 04~Jun-91
GIZA 11-Apr-91 NA
ISAMILIA 27-May-91 05-Jun-91
KAFR EL SHEIKH 28-Fob-91 NA
MATROUH 24-Feb-91 05-Jun-91
MENUFIYA 02~Jan-91 . 04~yun-91
MINYA 07-Feb-91 ! NA
NEW VALLEY 16-Dec-90 NA
NORTH SINAI 23-May-91 NA
QALUBIYA 24-Feb-91 NA
QENA 15-May-91 NA
RED SEA 25-Feb-91 NA
SHARQIYA 20-May-91 NA
SOHAG 16~Jan-91 NA
SOUTH SINAI 19-May-91 NA
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DATA PROCESSING AND ANALYSIS

As the data were received from each governorate, they were
entered into 22 separate data files. After the data were
received from all governorates, the 22 separate data files were
combined into a single file.

Each subproject record in the data file was uniquely identified
by three numbers, collectively referred to as a key: a
"geocode,” the planning year in which the subproject was
funded, and a governorate-assigned serial nurnber. The
geocode is a six-digit number formed by the concatenation of
a governorate ID number (1-22), a markaz ID number, and a
village ID number. The planning year is 1986, 1987, 1988, or
1989. The serial numbers assigned to each subproject is
unique for a particular planning year, within a particular
governorate.

In the analysis, some statistics could be computed from data
in the QPR data base, and some could be computed from the
data in the file of survey data. In addition to these statistics
based separately on the QPR or survey data bases, however, it
was also desired to compute a number of statistics using
"joint"” data both from the QPR and survey data bases. An
example of such a statistic would be the entries in a table that
shows the total USAID funding of all subprojects in various
operational status categories. The USAID funding datum is
available in the QPR data base, and the operational status
datum is available in the survey data base. Since the key
uniquely identifies each subproject, and sinice it occurs in
both the survey data file and the QPR data file, it may be used
as a basis for matching each subproject record in the survey
data file with a corresponding record in the QPR data file, and
merging both files into a single file comprised of "joined”
records containing the data of the QPR and the survey.
Analysis of relationships among QPR and survey data is
hence possible; a number of these relationships were
investigated in the survey data analysis. The two data bases
were combined automatically by using a "join match"
procedure.

The data were processed and analyzed using a PC version of
the Statistical Program for the Social Sciences (SPSS),
"SPSS/PC+ (Version 3.1)." This program is used by creating a
system file, and using the SPSS/PC+ command language to
compute statistics of interest. The commands used to join-
match the survey and QPR data bases and to produce the
various tables presented in Appendix B are presented in
Appendix C.2

2While SPSS/PC+ is a powerful computer program package for conducting
statistical analysis, it does not present figures (e.g. bar charts, pie charts)
in as polished a form as is possible using electronic spreadsheet programs.
The figuses presented in the text were produced using the Quattro Pro
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As part of the data analysis, an analysis was conducted of
"outliers.” An "outlier" is an observation for which the
value of one of the observation variables is very extreme.
Frequency distributions were constructed for four variables,
and examined for outliers. These four variables were the
capital funds required to complete the subproject and bring it
to operational status, the funds required to operate and
maintain the subproject, and the ratios of these two variables
to the total cash subproject investment (USAID funds plus all
other cash contributions). Based on review by Chemonics
staff (in the Monitoring and Evaluation Section and the
various sector-specific sections), two of the outlier
observations were identified as certain errors. In one case the
capital funds needed were absurdly large (LE 5,000,000}, and in
the other case the O&M funds needed were also absurdly
large (LE 3,500,000). The observations containing these errors
were deleted from analyses involving capital funds or O&M
funds data.

In addition to the analyses presented in this report, lists of
nonoperational subprojects were prepared and submitted to
sector-specific sections of Chemonics, for follow up.

The survey of nonoperational subprojects is a self-assessment
by the governorates of the operational status of the LD II-P
subprojects. From a methodological viewpoint, a self-
ascessment is not as desirable as an independent assessment
(e.g., a sample survey implemented by Chemonics staff). It is
recognized that differences in interpretation of the
operational status and reason categories surely exist among
the governorates. The major advantage of the approach was
that it could be implemented without the investment of a
substantial amount of field data collection by Chemonics
staff. The advantages and disadvantages of this approach,
and the lessons learned from this survey, will be taken into
account in the design of an imnproved subproject monitoring
system.

Based on the analysis of the survey data, several weaknesses
were identified or confirmed in the methodology used in the
survey. Three of the major weaknesses are listed below.

program, from data extracted from the tables produced by SPSS/PC+ (in
Agrendlx B). The percentage estimates used in the text discussion of the
tables were obtained from the tables in Appendix B, not from the Quattro
Pro figures.
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Governorate Differences In Interpretation of Terms.

Very substantial differences were observed among the
governorates in the proportion of subprojects classified as
nonoperational and in the amount of funding required to
complete the subprojects and bring them to operational
status. Many governorates, for example, reported that all
subprojects were fully operational, while others reported that
a very large proportion were not. Furthermore, 85
subprojects were classified as fully operational, yet reasons for
nonoperational status were nevertheless provided.

The meaning of the term operational, as it was translated
into Arabic, may have been confusing. Gome gover.orates
may have interpreted this term to mean operating, some may
have interpreted it to mean operable, and some may have
simply interpreted this term to mean that the funds were
expended and the subprojeci completed, regardless of
operational status.

The effect of this problem is that any tables involving
governorate-to-governorate comparisons should be viewed
with caution. The differences may be real, or they may
simply reFresent differences in interpretation of the term
operational.

Interpretation of “Capital Funds Required to Complete the Project”

The ratio of the capital funds required to complete the
subproject to the total cash investment (USAID funds plus all
other cash contributions) was computed for every
(uncancelled) subEf:ject, and the frequency distribution
computed. A striking feature of this frequency distribution is
that approximately 200 subprojects (approximately 2 percent
of all subprojects) have ratios exceeding 1.00. That is,
governorate personnel estimate that an investment
exceeding the original cash investment is needed to complete
and operationalize the subproject, for approximately 200
subprojects. This was unexpected. While a possible
explanation is that governorates have grossly underestimated
the cost of subprojects in numerous instances, it is possible
that some governorates estimated the capital cost to complete
the entire physical system of which the subproject is a part, not
the cost to complete just the subproject.

High Nonresponse Rate for Reason Codes

A high nonresponse rate was observed for the reason for
nonoperational /noncompletion status, for not-fully-
operational subprojects (reasons were indicated for only 861,
or 61 percent, out of 1417 not-fully-operational subprojects).
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To some extent, this high nonresponse rate may be due to the
fact that reasons were requested for all nonoperational or
noncomplete subprojects, even those uncompleted
subprojects that were under development and on schedule
(but not yet completed). In any event, the high nonresponse
rate makes interpretation of the reason data more difficult.

An additional problem with the reason-code data is that
reasons were specified iin numerous instances in cases for
which the subproject was classified as completed and fully
operational, even though reasons were requested only for
subprojects that were classified as uncompleted or
nonoperational. Reasons were provided for 956 subprojects.
Since only 861 of these were classified as nonoperational,
reasons were given for 95 subprojects classified as completed
and fully operational. This suggests a misinterpretation of the
term operational status. In the English version of the
questionnaire, a subproject was to be considered operational
(status 1) if it was both completed and delivering services as
planned, and a reason was to be provided only for completed
subprojects that were nonoperational. Evidently the Arabic
instructions were interpreted by some governorate staff to
mean that a subproject was operational if it was capable of
being operated, although some problem may exist that
prevents it from operating as planned.

The substantial differences observed among the
governorates, and the evidence that important terms may
have been interpreted in different ways by different
governorates, underscores the need for improved
methodolo%y in future monitoring efforts.
Recommendations for future monitoring efforts are
discussed in the final section of the report.

SPECIAL TERMS AND CONVENTIONS

The term subproject is used in this report to refer to any of the
10,651 infrastructure projects funded under the LD O-P
program during the period 1986-89. The term project is
sometimes used to refer to subprojects, but it is generally used
in expressions such as "LD II-P project,” "multiyear project,"
"physical project,” and "survey of nonoperational projects."
It was also used in the survey instrumentation, and is used in
some figure titles.

Equipment and vehicles are included as subprojects in the
sector to which they are assigned, e.g., sewage trucks under
wastewater.

Since the nonoperational projects survey was a census (i.e., a
survey of the entire population), there are no sampling errors
(or standard errors or confidence intervals) associated with
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the estimates presented in this report. (Other errors, such as
errors in interpretation or data entry errors, are referred to as
"nonsampling" errors.)
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Section lll
Findings
APPROACH TO ANALYSIS

The presentation of the analysis of the survey data consists of
the tollowing four steps:

¢ Estimation of population characteristics: Tables that
show the nature of the population of LD II-P
subprojects. These tables include frequency
distributions of subprojects and funds, by governorate,
sector, planning year, and other subproject
charcteristics. The data in these tables are extracted
from the QPR UBMS (i.e., no data from the survey are
used in these tables).

o Estimation of operational status of subprojects:
Tables that show the frequency distribution of
subprojects and funds by operational status categories,
and the relationship cf operational status to other
subproject characteristics such as sector and size.

¢ Estimation of reasons for nonoperational status:
Tables that show the frequency distribution of
subprojects and funds bKIreason for nonoperational
status, and the relationship of the reason to other
subproject characteristics.

¢ Estimation of funds needed to complete or operate
the subprojects: Tables that show the distribution of
capital funds required to complate the subprojects and
bring them to operational status, by various subproject
characteristics; and tables that show the distribution of
operations and maintenance funds required to cperate
the subprojects, by various subproject characteristics.

The subsections that follow describe each of the preceding
analysis steps. The various tables and figures presented in
these subsections are extracted from the more detailed and
more extensive tables presented in Appendix B.

POPULATION CHARACTERISTICS

The tables in this section are presented as background
reference for later tables that are derived from the survey
data. They provide frequency distributions of basic subproject
characteristics, such as governorate, sector, and size, for the
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entire LD II-P subproject population. For example, in
interpreting a table that describes the nonoperational status nf
subprojects by governorate, it is useful to know which
governorates have larger numtiers of subprojects and larger
shares of the total subproject funding allocation. The
significance of a large proportion of nonoperational
subprojects is les:, for a governorate having a small
proportion of the total subproject funding than for a
governorate having a large proportion.

Another purpose of the tables of this section is that they
provide information on the nunihers of subprojects in various
catego-ies. Many of the figures presented in the text show the
proporiions of subprojects in various categories, and the tables
of this section indicate the sizes of the populations being
discussed.

Table 2 shows that most subprojects are small—92.6 percent
of the subprojects, representing LE 269 millicn (64.3 percent)
of the tota! USAID fund, have funding levels less than or
equal to LE 100,000. The total USAID funding for the 10,651
subprojects of the survey (or, equivalently, of the QPR data
base) is LE 419,582,774. The mean (arithmetic average) of the
AID funding (i.2., average AID funds per subproject) is LE
39,394. The medien is LE 21,5923

The total cash funding (USAID cor‘ribution plus other cash
contributions) for the 10,651 subprojects of the survey is LE
490,505,766. Almost ninety percent (89.5 percent) of all
subprojects have total cash funding less than or equal to LE
100,000. The mean size of the total cash funding for all 10,651
subprojects is LE 46,053. The median size is LE 25,000. Table 3
shows the frequexicy distribution of subprojects by size of the
total cash investment in the subproject.

Tables 2 and 3 show that there are relatively few large
subprojects in the LD II-P program. Most subprojects are
approximately LE 25,000 in size (AID funds or total cash).

3The median of a data set is a value for which half of the data elements
have a greater value and hal® have a lesser value. The median is a better
indicator of central tendency than the mean for “skewed" distributions,
such as the distribution of subprojects by size of AID fund.

4"Tolal cash" is the sum of the USAID contribution and other cash
contributions made to the subproject (USAID funds, Ministry of Plan funds,
Ministry of Finance funds, popular cash contributions, and governorate cash
contributions), as those quantities are defined and stored in the QPR data
base. In all of the following tables presented in this report, total cash is
used as a measure of subproject rize.
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Table 2 Oistribution of Subprojects by Size of AlO Fund
AID Fund
Count Percent AIO Fund (LE) Percent
AID Funds

2Aro.cescenrtorassrcecneces 15 A% 0 .0%
LE 1 = 25,000, .c00cievrnsnanns 6075 57.0% 75,521,242 18.0%
LE 25,001 - 50,000...... srenes 2194 20,62 79,606,518 19,0%
LE 50,001 = 75,000...00000000e 961 9.0% 59,451,424 14,2%
LE 75,001 = 100,000..,000ensss 639 6.0% 55,252,787 13.2%
LE 100,001 - 200,000..0c0suusse 599 5.6% 83,617,654 19,9%
LE 200,001 - 500,000....0000.. 138 1.3% 42,288,013 10.1%
LE 500,001 - 1,000,000, .cscvs. 24 2% 15,848,926 3.8%
Over LE 1,000,000, 0c00venssnss 6 A% 7,989,210 1.9%
Totalessarenesnesnsnsesosnses 10651 100, 0% 419,582,774 100.0%

Table 3 Distribution of Subprojects by Size of Total Cash
Count Percent Total Cash Percent

(LE)

Total Cash

2OrO.csseresassaneres 2 .0% 0 .0%
LE 1 =~ 25,0000 000 0euvenscneses 5354 50.3% 70,033,416 14,3%
LE 25,001 - 50,000....000000ss 2557 24,0% 93,023,776 19.0%
LE 50,001 - 75,000..... 1014 9,5% 62,756,730 12.8%
LE 75,001 = 100,000, s.c000u0se 690 6.5% 61,171,996 12.5%
LE 100,001 - 200,000...0000400 an 7.6% 114,767,193 23.4%
LE 200,001 - 500,000, cssaasss 183 1.7% 55,015,527 11,22
LE 500,001 - 1,000,000........ 33 .3z 22,690,499 4,6%
Over LE 1,000,000, 0000e00000es 7 A% 11,050,629 2.3%
TotAYeueuionnnosnnonnroncnnonas 10651 100,0% 490, 509, 766 100,0%




Size Categories

Analysis of Survey of Nonoperational Subprojects Page 14

From this point on in this report, the variable "total cash"
will be used as a measure of the monetary size of a subproject.

A number of the tables presented in this analysis show
distributions in terms oF the number of subprojects and
amount of funding (total cash) in various categories. Because
most subprojects are about the same size, there is a high
correlation between the number of subprojects (subproject
"count") in a category and the total funding in the category.
Since these ‘wo quantities are highly correlated, there is
generally little value in presenting both of them in a table.
For this reason, most tables in this report include only the
count. It is noted, however, that the relationship of
subproject funding to subproject count varies substantially by
sector. That is, the mean subproject (total cash) size varies by
sector; for example, wastewater sut:projects tend to be large.

Becaus= of the importance of subproject size in interpreting
survey results, subprrojccts were classified into two size
categories, "small” and "large.” The measure of size is the
magnitude of the total cash investment. Subprojects for
which the total cash is less than LE 200,000 are denoted as
small, and subprojects for which the total cash is LE 200,000 or

eater are denoted as large. The sa.ne size criterion is used

or all sectors, even though the distribution of subprojects by
size varies substantially by sector. Figure 1 shows the
frequency distribution of AID funds and subprojects by size.
Figure 2 shows the frequency distribution of AID funds and
subprojects by sector.

In this report, no attempt is made to define or use a sector-
specific size criterion, since the objective is to dassify
subprojects by importance in terms of fund size, not in terms
of relative importance within the sector. There is a
substantial variation in the proportion of subprojects in the
large size category, if the same LE 200,000 large-project
criterion is used for all sectors.

The governorates fall generally into two categories—those
having on the order of LE 25 million in funding (twelve
governorates), and those having substantially less (ten
governorates having half of this amount or less). The
proportion of subprojects and the proportion of funds in each
governorate are generally similar. The major exceptions to
this general rule are Ismailia, which has 1.6 percent of the
subprojects and 4.6 percent of the subproject funding; New
Valley, which has 1.3 percent of the subprojects and 2.4
percent of *he funding, and South Sinai, wnich has .5 percent
of the subprojects and 1.7 percent of the funding These
exceptions represent governorates that have subprojects that
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Figure 1. Distribution of AID Funds
(Total Cash) and Subprojects by Size
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Figure 2. Distribution of AID Funds
(Total Cash) and Subprojects by Sector
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tend to be large in size. Figure 3 shows the number and
proportion of LD II-P subprojects in each of the 22
governorates l{)Li@llrticipating in the project, and the proportion -
of subproject funding by governorate.

Figure 3. Distribution of Total Cash and Subprojects by
Governorate (Ranked by Total Cash).

Sharqiya ;
Beni Suef e
Sohag e

Beheira_j¥¥
Kafr El Sheikh_jrsemessrers
Qena_p o
Daqahliya ;
Gharbiya
Menufiya e
Qalubiya
Minya
Giza
Assyout
Asswan
Damistta 8K
Ismailia
Fayoum
North Sinal
New Valle
Matrou
South Sinai_} ;
Red Sea sdvwiisirana]

0 1 2 3 4 5 6 7 8
Frequency (Percent)

Governorate

Y Count Bl Total Cash

Other Subproject Relationships

In the analysis of this report, the 1986 and 1987 planning year
categories are combined, because these two calendar years
represent the first complete cycle of LD I-P funding. The
proportion of the subprojects by planning year is 28.4 percent
for 1986-87, 41.4 percent for 1988, and 30.1 percent for 1989.
Planning year is an important variable in the analysis of
relationships to completion and operational status because
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most of the uncompleted subprojects were the recently
funded ones (1989), many of which were still under
implementation when the survey was conducted. Figure 4
shows the distribution of subprojects over the four years of
the LD II-P program, 1986-19895.

Figure 5 shows the proportion of subprojects that are
functionally linked to other subprojects to form a complete
thsical system. Only 15 percent of the subprojects are
inked.

Figure 4. Distribution of Subprojects by Planning Year

1986 (11.0%)

1989 (30.1%)

' 1987 (17.4%)

DRy NS
1988 (41.4%)

ARG

Figure 5. Distribution of Subprojects by Linkage to Other
Subprojects

Linked (15.0%)

Not Linked (85.0%)

S5The term funding cycle is often used interchangeably with planning year.
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OPERATIONAL STATUS OF SUBPROJECTS

The tables of this subsection indicate the proportion of
subprojects that fall in various operational-status categories,
and the relationship of operational status to a variety of
subproject characteristics.

In the survey instructions, respondents were requested to
classify the operational status according to the five following
descriptors:

1. Completed and fully operational as planned

2. Completed but partially or fully nonoperational
3. Not completed but part of a multiyear project
4. Not completed and not operational

5. Unusable

Respondents were requested to select the operational-status
category that best described the operational and completion
status of the subproject. In retrospect, the category labels
could have been improved$. Since the term operational was
defined to mean operating, not simply operable; the term
operating might better have been used. The phrase partially or
fully nonoperational might better have been replaced with
nonoperational or partially operational or not fully operational (to
avoid use of the term partially nonoperational). It would have
been desirable to identify subprojects that wcre completed
and operable, but not operating because they were parts of
multiyear projects. The two not completed categories ("Not
completed but part of a multiyear project” and "Not
completed and not operationai”) are not mu*ially exclusive.
The label "Not completed but part of a multiyear project”
seems to imply that being part of a inultiyear project is a
legitimate reason for noncompletion.

In the tables and figures of this report, the preceding category
labels have been reworded slightly to avoid confusion. Also,
the labels have beer. abbreviated somewhat in table headings
to reduce the size of the table banners and stubs (e.g., "Not
completed but part of a multiyear project” was abbreviated to
"Part of a multiyear project”). The following category
descriptions are used in the tables of this report in place of the
descriptions presented in the instrumentation and given
above:

1. Completed, fully operational

2. Completed, not fully operational
3. Uncompleted, multiyear project
4. Uncompleted

5. Unusable

6The survey instrumentation was developed under extreme time pressure,
with no time allowed for pretesting.
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6. Cancelled
7. Status unknown

The "Cancelled" and "Status unknown" categories were

added after the instrumentation instructions of Appendix 4
were published,

Distribution by Operational Status

Figure 6 shows the distribution of subprojects and tota] cash
by operational status, The proportions o subprojects falling
in the various Operational-status categories are as follows:

* Operational status could not be determined for 3
percent of the subprojects

* 83 percent of all subprojects were completed and fully
operational as planned

* 4 percent of all subprojects were completed but
nonoperational or partially operational

* 2 percent of all subprojects were not completed but part
of a multiyear project

* 7 percent of all subprojects were not completed and not
operational

* 0.1 percent of al! subprojects were unusable
* 0.3 percent of all subprojects had been cancelled
It is not known what proportion of the "Status unknown"

subprojects are operational. Also, it is not known how man
of the 9 percent of subprojects that were not completed were

that 6.3 percen¢ (LE 31 million) of AID funding is associated
with subprojects whose operational status is unknown,
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Distribution of Operational Status by Characteristics

By
Governorate
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Asswan
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Governorate

The following several tables indicate the distribution of
operational status of subprojects according to various
subproject characteristics.

Figure 7 shows substantial differences in the proportions of
subprojects falling in the various operational-status
categories, by governorate. The proportion of subprojects
classified as completed and fully operational varies from a
low of 51.8 percent (South Sinai{ to a high of 99.5 percent
{Gharbiya). In interpreting this table, it is important to keep
in mind that the classifications were done by the governorate,
and that different procedures and individuals were used in
each goveriorate to obtain the classifications. Hence, it is not
known whether the substantial governorate-to-governorate
difiorences in the distribution of subprojects by operational
status is due to real differences in operational status or in
differences in interpretation and procedures in the
governorates.

Figure 7. Distribution of Subproject
Operational Status by Governorate
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Although the use of different staff in the various
governorates may introduce substantial artifactual differences
in governorate-to-governorate comparisons, the effect of
these differences is expected to be small for comparisons
made over other variables, for estimates involving totals or
means over the entire data set. There are large numbers of
subprojects in every governorate, and the largest number of
subprojects in any governorate is 7.7 percent (Kafr El Sheikh).
For this reason the governorate rating differences will tend to
average out for estimates involving sums over governorates.
The major concern is with estimates for a single governorate
Or comparisons among governorates.

Figure 8 shows that the percentage of subprojects that are
completed and fully operational by planning year is 91.1
percent for 1986-87, 88.0 percent for 1988, and 69.5 percent for
1989. The proportion of subprojects completed and fully
operational in 1989 is substantially less than that for the
previous planning years because a substantial proportion (21
percent) of all subprojects in the 1989 planning year were not
yet completed.

Figure 9 shows that the frequency distribution of operational
status by the six sector categories used in the QPR system is
quite similar across the sectors. The proportions of
completed and fully operational subprojects ranges from 82.4
percent to 89.5 percent for the various sectors.

Figure 10 shows that only 62.2 percent of large subprojects are
classified "Completed and Fully Operational,” whereas 84.0
percent of all small subprojects fall in this category.

Figure 11 shows the frequency distribution of operational
status according to whether the subproject is linked to
another subproject to form a larger physical system. Little
variation in operational status is associated with linkage
except for the fact that no linked subprojects fall in the
"Status Unknown" category, whereas 3.9 percent of the
unlinked subprojects do.

Appendix B presents several additional tables dealing with
operational status (operational status by governorate and
planning year; operational status by sector and planning year;
and operational status by governorate, planning year, and
sector). Appendix B also includes a number of tables that
show the distribution of funds by operational status and
other subproject characteristics (e.g., sector, size, and
governorate).
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NN Uncompleted

Figure 9. Distribution of Subproject
Operational Status by Sector
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Figure 10. Distribution of Subproject
Operational Status by Size
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Fig. 11. Distn. of Subproject Opnl.
Status by Linkage to Other Projects
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REASO''Z FOR NONOPERATIONAL STATUS

For subpr:{'ects that were not complete or were not
operational, governorate personnel were to indicate up to
three reasons for the uncompleted or nonoperational status.
These reasons are referred to in this report as First Reason,
Second Reason, and Third Reason.

Omitted and Inappropriately Reported Reasons

Table 4 presents the frequency distribution of subprojects by
first reason given. This table includes all 10,651 subprojects.
The key item to note in this table is that no reason was
reported for 556 subprojects classified as not fully operational.
That is, reasons were provided for only 851 out of 1417 not
fully operational subprojects (60.7 percent response rate).
This high level of ncnresponse for reason codes makes it
difficult to interpret the reason code data with a high degree
of certainty. Table 5 describes the frequency distribution of
subprojects by first reason categor; for all 956 subprojects for
which a first reason was reported.

The original intent of the survey was that reasons would be
specified only for subprojects that were not complete or not
operational. As seen from Table 5, however, a reason was
indicated for 95 fully operational subprojects. A review was
conducted of all questionnaires for these 95 subprojects, to see
what comments were provided. In most cases, no
explanation was given. A plausible explanation for the
reporting of reasons for fully operational subprojects is that
the term operational was interpreted to mean capable of being
operated (i.e, operable) rather than vperating. An alternative
explanation is that, although the subproject was classified as
operational, there was some problem associated with its
operation that warrants consideration.

Because of the uncertainty of the 95 subprojects that were
classified as fully operational yet were given reason codes, it
is necessary to make a decision concerning how to treat them
in the subsequent analysis. After presenting a comparison of
the distribution of reason codes for the fully operational and
not fully operational classifications, the reason data will be
combined for these operational status categories.

7The three most frequently cited first reasons are “project over budget” (27.6
Re)rcent), "unqualified oontractor” (11.0 percent), and "no technical know-

w" (9.9 percent). The various other reasons have low individual
frequencies of occurrence, but they represent a large proportion of subprojects
(515 percent).
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Table 4 Distribution of Subprojects by Operational Status and First Reason

Frequency

Count Percent

Operatinnal Status
Unknowrn

Firzet Reason
No response....coeeenveacees 39 3.

Totaleiaiaieasesnsonronncns 349 R R 4

Fully Oparational

First Reason

NO respoNS@.csescecsssscssss 8790 82,.5%
Project over budget......... n X
Lack of oper. funds....seues 14 .13
Other financial.....voveeess 3 .0X
Unqualified contractor...... 1 .0X
Improper design.cciceicecess 1 .03
No tech., know hOw...seuassss 62 .6%

Parts unavailable....vevenss 1 .0%
Other logistical.cc.viueueae 1 .0x
Other administrative........ 1 .0X
L] 7. 8885 83,4%
Not Fully Operational

First Reason

NO responSe,..esssrcccesecss §56 5.2%
Delayad LOII-P funds........ 6 %
Delayed non LD funds........ 14 A%
No vil, accounting unit..... 2 .0%
Project over budget...ceeues 264 2.5%
Lack of oper. fundS..eseses 25 2%
Other financial.ivisrecsensns 70 7%
Unqualified contractor...... 105 1.0%
Contractor replaced....eveas 12 A%
NO DidSeeiecrvennersinnnnan 40 .4X
Other contractor...veeevases 68 6%
Improper design...icescecees 10 1%
Design change..vevveesssanss 15 %
No tech, assistanc8....cases 13 A%
No tech., know how...vveeares 95 .9%
Other technical.iieisrinsans 13 %
Parts unavailable...eeeeness 12 X
Other logistical.ssscasaenss 10 %
Conflict with other projects 6 A%
Lack of permitsS... .ieeesss 19 2%
Lack of cooperation,,ceees.. 9 1%
Plan chang®..seseeessorscons 12 A%
Other administrative........ 4 4%
Totaliceeoerasnssrassosncone 1417 13.3%

Grand TOtal.esssesesenecossons 10651 100.0%
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Table 5 © Distribution of Subprojects by Operational Status and First Reason
(for Subprojects for Which First Rnason Was Indicated)

Frequency
Count Percant
Operational Status
Fully Operational
First Reason
Project over budget..ccccu.. n 1.2
Lack of oper. funds...e.euse 14 1.5%
Other financial...sessereaes 3 W32
Unqualified contractor...,.. 1 1
Improper design....eeeeevess 1 A%
No tech. know hOw..euseesses 62 6.5%
Parts unavailable........us. 1 A%
Other logistical.eivevaannss 1 A%
Other administrative........ 1 A%
Totaleeeunronsevsonsans 95 9.9%
Not Fully Operational
First Reason
Delayed LOII-P funds........ 6 .6%
Delayad non LD funds........ 14 1.5%
No vil, accountiry unit..... 2 22X
Project over budjzet... . 264 27.6%
Lack of oper. fuiws,.. . 25 2.6%
Othar financial........ . 70 7.32
Unqualified contractor...... 105 11.0%
Contractor replaced......... 12 1.32
No bidS.ieeeeivcnncnrsenceass 40 4,2%
Other contractor...iseeceass ER 7.1%
Improper design...ccevesrees 10 1.0%
Design change..ceesserssnnee 15 1.6%
No tech, 83318tance......... 13 1.4%
No tech, know how.eeieesesas 95 9.9%
Other technica..veiesssrens 13 1.4%
Parts unavailable.sseeeoosas 12 1.3%
Other logisticaAl.iiceassnses 10 1.0%
Conflict with other projects 6 .6%
Lack of parmits..eerieienases 19 2.0%
Lack of cooperation......... 9 .9%
Plan change..veesssveveanse 12 1.3
Other administrative........ 4 4.3%
Totaleessioeieronnaronnones 861 90.1%
Grand Total.seereresnennssonss 956 100.0%
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As was noted above, of the 1417 not-fully-operational
(nonoperational) subprojects, there are 556 for which no
reason was given ("No Response"), leaving 861 with reasons.
The total number of subprojects having reasons is 95 + 861 =
956.

The low reason response rate (61 percent) makes
interpretation of the reason code data difficult, and a effort
was made to understand the reason for the low response. In
an attempt to answer the question of why reason codes were
omitted for such a large proportion of nonoperational
subprojects, it was hypothesized that having no reason code
to apgly to subprojects under development and on schedule
may have contributed to this high level of nonresponse.
However, the nonrespouse rate for the most recent planning
year (1989) was not much higher than for the earlier years, so
this hypothesis was not substantiated. The data collection
forms for the nonresponding observations were reviewed for
explanation, but no explanation was found.

Tables showing the frequency distributions of the second and
third reasons are included in Appendix B.

Second and third reasons were provided a relatively small
proportion of the time (246 second reasons and 126 third
reasons, vs. 956 first reasons), and few second and third
reasons have high frequencies of occurrence.

Distribution of Reasons for Nonoperation

By Reason
Class

Table 6 presents the frequency distribution of first reason for
all 956 subprojects for which the first reason was reported
(i.e., combining the operational and nonoperational
subprojects together). Note that this table groups the various
reason codes into five reason classes: financial, contractor,
technical, logistical, and administrative. The reason codes
falling into each class are specified on the instrumentation
included in Appendix A.

Since the incidence of second and third reasons is low, we
shall henceforth address cnly Reason 1. That is, in the tables
that follow, the term "Reason Class" refers to Reason 1.

Figure 12 shows the frequency distribution of subprojects by
reason class. This figure shows that the major reasons are
Financial (42.8 percent), Contractor (23.6 percent) and
Technical (21.9 percent).
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Table 6 Distribution of Subprojects by First Reason
(for Subprojects for Which First Reason Has Indicated)

Frequency
Count Percent

Reason Class
Financial

First Reason

Delayed LDII-P funds........ 6 .62

Delayed non LD funds........ 14 1.5%

No vi1, accounting unit..... 2 2%

Projoect over budgat......... 275 28,8%

Lack of oper. funds......... 39 4.1%

Other financial.i.ecviivnas, 73 7.6%

Totaleieisennrosannnrssenne 409 42,8%
Contractor

First Reason

Unqualified contractor...... 106 . 1.1%

Contractor replaced......... 12 1.3%

No bidS..eevnnrenannnnncnnes 40 4.2%

Other contractor....veeeevs. 68 7.1%

Totaleiseeseiersenroveronnas 226 23.6%
Technical

First Reason

Improper design.....vevvenens n 1.2%

Design change...uvvavennsses 15 1.6%

No tech. assistanc@......... 13 1.4%

No tech. know how..evsecoene 157 16,4%

Other technical...cvesveeras 13 1.4%

Totaliesereorenonnsannnnanss 209 21.9%
Logistical

First Reason

Parts unavailable.....covee 13 1.4%

Other logistical............ n .22

=17 24 2.5%
Administrative

First Reason

Conflict with other projects 6 .6%

lack of POrMItS.scecaserarse 19 2.02

Lack of cooperation...evevss 9 .9%

Plan chango..cverescnrsecnse 12 1.3%

Other administrative........ 42 4,4%

TOtAlesseroonsoesansnosnocne 88 9,2%
Grand Total..ciessenvecsessoes 956 100.0%
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Figure 12. Distribution of Subprojects
by Reason Class
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By Operational Figure 13 compares the frequency distribution of reason class

Status

By Sector

In Comparison
with 1983

Ey Planning
Year

By Subproject
Size

By Subproject
Linkage

by operational status. This figure shows substantial
differences in these distributions. For fully operational
subprojects, the major reason class is Technical (66.3 percent),
whereas for not fully operational subprojects the major
reason class is financial (44.3 percent).

Figure 14 shows that the distribution of reason class varies
substantially over the sectors. The "Contractor” Reason Class
is the largest one for the water, roads, environment and
"Other" sectors, whereas the "Financial" Reason Class is
largest for the wastewater and buildings sectors.

The data presented in Figure 14 may be compared to similar
data collected in a 1983 survey of incomplete or
nonoperational subprojects in three governorates. In the
1983 survey, projects were classified in five reason classes
(Financial, Contractor, Technical, Logistical, and
Administrative). Figure 15 shows that in 1983 the Logistical
reason class was the most frequently cited for water projects,
and Contractor was cited most frequently for roads projects.

Figure 16 shows substantial variations in the frequency
distribution of Reason Class by planning year. The
"Contractor” Reason Class is much larger for 1989 than for
1986-87. This is expected, since more of the 1989 subprojects
are still under contract. The "Technical" class is the largest
class in planning year 1986-87, and the "Financial" class is the
largest one for the two later years.

Figure 17 shows that larger subprojects have a much lower
frequency of occurrence in the Technical Reason Class than
do smaller subprojects. This is expected, since larger
subprojects are expected to receive more attention and
technical assistance.

Figure 18 shows a similar distribution of Reason Class for
linked and unlinked subprojects, with fewer subprojects
falling in the Technical class for unlinked than for linked
subprojects (17.4 percent vs. 34.4 percent).

Appendix B includes a table showing reason class by
governorate. The variations over the governorates are
substantial. These substantial variations may be due to
differences in governorate evaluation procedures. In many
cases the large variation in percentages simply reflects the
small cell sizes of the crosstabulation (i.e., a crosstabulation of
956 items into a large number of categories).



60

Frequency (Percent)

Analysis of Survey of Nonoperational Subprojectc Page 35

Figure 13. Distribution of Reason Class
by Operational Status
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Figure 14. Distribution of Reason Class

by Sector
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Figure 15. Distn. of Reason Class by
Sector, 1983 Srvy. of Nonopnl. Subprjs.
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Figure 16. Distribution of Reason Class
by Planning Year
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Figure 17. Distribution of Reason Class
by Size
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Figure 18. Distribution of Reason Class
by Linkage to Other Subprojects
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FUNDS NEEDED TO COMPLETE OR OPERATE SUBPROJECTS

In analyzing the funds needed to complete or operate
subprojects, two extreme "outliers," one a value of
LES5,000,000 in the capital funds distribution and the other
LE3,500,000 in the operation funds distribution, are excluded.

Table 7 shows the distribution of capital funds needed to
complete subprojects and bring them to operational status,
and the distribution of operation and maintenance funds
needed per year.

Table 7 Distribution of Funds Noeded to Complete or Operate the Subproject,
by Governorats -~ Two Outliers Deleted

Capital Funds Oporation Funds
Count b4 LE b4 Count 4 LE 4

Governorate
ASSWANLeearessenanne 499 4.7% 1,842,000 6.3% 499 4,7 0 .0%
ASSYOUL.eiesroneanns 501 4.7% 1,542,791 5.2% 501 4,7% 40,320 8%
Baheira,eeivessensss 693 6.5% 4,433,525 15.1% 693 6.5% 37,000 .83
Boni Suef..eevesiuss 763 7.2% 12,000 .02 763 7.2% 1,195,041 24.8%
Damietta..eoeriesonss 444 4,2% 824,800 2.8% 444 4,22 0 .0%
Daqan iyd.seessccnss 422 4,0% 0 .02 422 4.0% 0 .0%
Fayoum..esvenersoass 453 4,3% 722,500 2.5% 453 4.3 16,000 .32
Gharbiyad.svesseneass 763 1.2% 0 .0% 763 7.2% 0 .0%
(e F 2 VP 442 4,22 1,112,559 3.8 442 4,2% 1,019,000 21.2%
Ismatlia.eeiseenaes 167 1.6% 1,250,000 4,32 167 1.63% 90,000 1.9%
Kafr E1 Lheikh...ae. 825 7.7% 5,714,100 19.4% 825 7.7% 0 .0%
Matrouh.seviesenases 268 2.5% 190,000 .6% 268 2.5% 0 .0%
Manufiyd.ieesesnnnes 658 6.2% 225,751 8% 658 6.2% 35,000 %
Minya..oesereseonses 574 5.4% 3,708,217 12,6% £24 5.4% 1,017,390 21.1%
New Valley..covvases 142 1.3% 2,179,800 7.4% 142 1,32 811,535 16.8%
North Sinaf...eueees 3s8 3.4% 19,528 A% 358 3.4% 35,000 %24
Qalubiyas...s 339 d.2% 1,575,000 5.4% 339 3.2% 251,650 5.2%
(6.1, . T 761 7.1% 0 .0% 761 7.1% 0 .02
Red Sea..evvsvesanss 17 1.1% 0 .0% 17 1.1% 0 .0%

. 803 7.5% 2,843,174 9.7% 803 7.5% 231,678 4.8%

. 601 5.6% 472,110 1.6% 601 5.6% 38,000 .82
South Sinat..eeeesss 56 5% 723,15 2.5% 56 .5% 0 .0%
Totaleesssuerannases| 10649 100.0% [29,391,170| 100,0% 10649 100.0% | 4,817,614 100.0%

Nationwide, the total amount of capital funds required is
LE29.4 million, and the total amount of operating funds is
LE4.8 million. Comparing the funds needed data of Table 7 to
fund allocations by governorate (Figure 3), we see that the
three governorates having the largest capital fund
requirements (Beheira, Fayoum, and Kafr il Sheikh) receive
among the highest allocations of AID funds.
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There are a substantial number of zero entries in Table 7; four
governorates estimate no capital funds needed, and nine
governorates estimate no operation funds needed. Because
of the substantial number of zero entries in Table 7, the data
are suspect. This situation suggests that governorate staff in
different governorates used different criteria for estimating
capital and operating fund requirements. The effect of
differences in the governorates in completing the
questionnaires would be greater in Table 7 than in the other
tables discussed in the following paragraphs. Table 7 presents
results by governorate, whereas the following tables present
results over factors that cross all governorates (e.g., sector,
size).

Ratlos of Funding Requirements to Total Allocations

By Sector Table 8 shows the funding requirements by sector. The ratio
of capital funds required to the total allccation can be found
by comparing Table 8 and Figure 2. This ratio is 6.0 percent
overall; for the sectors this ratio has the values 3.6 percent
(water), 7.0 percent (roads), 27.1 percent (wastewater), 3.6
percent (environment), 7.4 percent (buildings), and 0.0
percent (other). This set of statistics shows that among the
sectors, the wastewater sector requires the greatest additional
investment, according to governorate estimates.

Table 8 Distribution of Funds Needed to Completa or Operate the Subproject,
by Sector -- Two Outliers Deleted
Capital Funds Oparation Funds
Count 2 LE 2 Count 2 LE 2

Sector

Wator.uueuserernnnns 3465 32,58 | 6,143,197| 20.9% 365 32.5% [ 1,829,576] 38.0%
RORdS.eeurrnrnsernns N 16,78 [10,228,321| 34.3% n 16,78 | 960,913] 19.9%
WOStEwBters..usesens n .58 | 4,777,600] 16.3% n 352 | 174,6%( 3.6%
Enviromment. ... .. | ees 6.3% | 939,000 3.2 666 6.3% 91,894  1.9%
Cat1EAngSeeernennes 4106 38.6% | 7,274,537 24.8% | 4106 38.6% | 1,760,081  36.5%
Othars...eunreranans 258 2.42 28,515 a2 258 2.4% 500 .0%
Total.eueivuernennes 10649 100.0% 129,391,170| 100.0% | 10643 100.0% | 4,817,614 100.0%

By Subproject Table 9 shows the funding requirements by subproject size.

Slze

Comparing Table 9 and Figure 1, the ratio of capital funds
needed to total AID funds is seen to be 5.1 percent for small
subprojects and 9.3 percent for large subprojects. The ratio of
operating funds needed to total AID funds is .98 percent
overall, 1.1 percent for small subprojects, and .69 percent for
large subprojects.
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Table 9 Distribution of Funds Needed to Complete or Operate the Subproject,
by Size -- Two Outliers Deleted
Capital Funds Operation Funds
Count b4 LE z Count b4 LE b4

Size of Total Cash
Less Than LE200K....[ 10373 97.4% }20,103,210{ 68.4% | 10373 97.4% | 4,132,869 85.8%
LE200K or More...... 276 2.6% | 9,287,960 31.6% 276 2.6% 684,745) 18.2%
TOtAleurrrennennnsss| 10649 100.0% [29,391,170 100.0% | 10649 100.02 | 4,817,614 100.0%

By Reason Table 10 shows the distribution of needed capital and

Class operating funds by reacon class. Note that almost half of the

needed capital funding (LE 11.0 million out of LE 29.4
million) is associoted with subprojects for which no reason
was cited, and almost half of the needed operating funding
(LE 3.2 million out of LE 4.8 million) is associated with
subprojects for which no reason was cited. By far the largest
amounts of needed funding are assodated with financial

problems.

Table 10 Distribution of Funds Needed to Complete or Operate tha Subproject,

by Reason Class -- Two Outliers Deleted

Capital Funds Oparation Funds

)
Count 2 LE z Count z LE [ 4

Reason Class
No Response...... .. 9694 91,0 |10,961,938] 37.3% 9694 91.0% | 3,176,967 65.9%
Financial.seeceeress 409 3.8% 16,485,332 56.1% 409 3.8% 1,422,627| 29.5%
Contractor..ccveeres 226 2.1% 1,517,400 5.2% 226 2.1% 79,100 1.6%
Technical.esevnssass 209 2.0% 164,000 .6% 209 2.0% 116,300 2.4%
Logistical.iseunoass 24 22 150, 000 5% 24 22 12,620 .3
Administrative...... 87 .8% 112, 500 .42 a7 .8% 10,000 2X
Totaleeseeasueseaass| 10649 100.0%  {29,391,170| 100,0% 10649 100.0% | 4,817,614 100.0%

The estimates presented in Tables 7-9 are suspect, because of
the wide variation observed in the governorate estimates of
operational status and because of the wide variations in the
proportion of subprojects needing additional funds, and in
the amount of the needed funds estimates. To obtain a more
useful estimate of needed funds, an analysis was conducted of
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the ratio of the funds estimates for each subproject to the
subproject's funding size (total cash).

Requirements to Subproject Cash Investment

For each subproject for which the total cash is nonzero (i.e.,
for every non-cancelled subproject), the following ratios were
computed:

RATCAP = (capital funds required to complete the subproject
and bring it to operational status) / (total cash
investment in subproject)

RATOPER = (operations and maintenance funds required per
year) / (total cash investment in subproject)

Capital to Cash Table 11 shows the frequency distribution of RATCAP.
Investment Ninety-five percent (95.4 percent) of all subprojects have a
value of zero for this ratio, reflecting the large proportion of
subprojects that are operational. However, although less
than 5 percent of all subprojects need funds for completion
and operationalization, a striking feature of this distribution
is the large number of subprojects—194 in all (1.8 percent)—
for which this ratio exceeds one. In fact, for a number of
subprojects the ratio is as high as 10, and one subproject has
the ratio 29.4. These ratios are not credible. For the total
subproject population, the ratio of total capital funds needed
to total cash is just 6.0 percent, or .06. This would suggest that
either the data were recorded in error or there was a problem
in communicating what was to be estimated to governorate
personnel. A possible explanation is that governorate
personnel estimated the capital funds needed to bring the
entire physical project to completion, not just the subproject.
Table 11 Distribution of Subprojects and Capital Funds Neoded
by Ratio (RATCAP) of Capital Funds Needed to Subproject Total Cash
Capital Funds
Count Parcant Cap. Funds Percant
(LE)
RATCAP
Zero or Undefined.....erusens. 10159 95.4% 0 .02
R L T 80 .82 844,651 2.9
425+ = 50.uuiiiiiiiniiinees 81 .ex 1,395,830 an
50+ = Teuiiiiiiiiiineiaes n TR 3,223,596 .02
B L I 62 .6% 3,100,401 10.52
100+ = 2,000 00usenninnnennnes %8 9% 10,126,080 3,52
2,00+ - 5.00.000iineininnnnns 7 TR 8,755,395 29.8%
5,00+ = 10.00..00tuinnienenns 16 2 1,133,800 3.9%
10,00+ = 20,00..1eueruunennens 8 % 51,417 .72
Over 20,00, euuensinnennnsenes 1 .0z 300,000 1.0
Totaliiueiiinienienninienenns 10649 100.0% 29,391,170 100.02
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O&M Funds to  Table 12 shows the frequency distribution of RATOPER.

Cash Ninety-three percent (93.3 percent) of all subprojects have a

Investment value of zero for the ratio of O&M funds needed per year to
subproject total cash. This high percentage may reflect a lack
of awareness on the part of the governorates for the need for
O&M. In most cases, if a project was completed and
operational, the O&M fund needs was estimated as zero. It is
possible that governorate personnel did not understand that
O&M fund estimates were desired for all subprojects, not just
nonoperational or uncompleted subprojects.

As was the case for capital funds, however, the ratio of
operating fund requirements to subproject investment is
very high for some subprojects, with 183 (1.7 percent) of the
subgroject—needed O&M funds estimates exceeding 10 percent
of the subproject total cash investment. Recall that for the
total population the ratio of total O&M funds needed to total
cash is .98 percent, or about .01.

Table 12 Distribution of Subprojects and OM Funds Meedad Per Yaar
oy Ratio (RATOPER) of OIM Funds Needed Per Year to Subproject Total Cash
Oporation Funds

Count Percent 0&M Funds (LE) Parcent
RATOPER
Zero or Undefined....cecseeess 9937 93,32 0 .0%
O+ = \05.seescenssersersnences 243 2.2 359,585 7.5%
W05+ = \10cessacnsensnsnsnnans 287 2.7% 763,622 15.9%
W10+ = 02000 e0ninccennnannnss 72 7% 357,198 7.4%
W20+ = 450iicsteerinrinnnannan 54 .52 668,744 13,9%
S0+ = 1.00c000eccesansnsnacne 17 A 4,132 9.8%
1.00+ = 2.00.0cscesennansnnnss 15 1% 824,619 17.1%
2,00+ = 5.000000000essensnnnen 15 % 587,576 12.2%
5,00+ - 10.00.0c00sscersncnons 8 % 645,348 13,4%
Over 20.00....00e000nennccanse 1 .0% 139,790 2.9%
Totaleesoeeesaeesncessnnsanans 10649 100.0% 4,817,614 100.0%

A review was made of the data collection forms to make
certain that no data entry error had occurred, and to see if any
explanation had been noted, for about twenty subprojects
having the largest values of RATCAP and RATOPER. No
data errors or explanations were found.

Treatment of Suspect Funding Requirements
The problem that arises is that although relatively few

subprojects are suspect (i.e., approximately 200, or 2 percent or
all subprojects), the amount of funds needed to complete or
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operate these subprojects is quite substantial (because
RATCAP and RATOPER are large), so they have a significant
effect on the estimate of the total funds required to complete,
operationalize, or operate and maintain the subprojects. In
the course of follow-up to the nonoperational LD II-P
subprojects, this problem may be resolved. For the present
data analysis, two options were considered: (1) omit all
suscﬁect (high-ratio) values from the analysis; or (2) replace
each suspect value by an "upper bound." A drawback with
option 1 is that the suspect observations likely have some
needed funds; omitting them entirely is equivalent to setting
the needed funds estimate equal to zero, and this was
considered unreasonabie. Hence, option 2 was adopted.

For the capital funds data, any needed-funds estimate that
exceeds 100 perceat of the subproject's total cash value was
replaced by that value. For the operation funds data, any
needed-funds estimate that exceeds 10 percent of the
subproject’s total cash value was replaced by 10 percent times
the total cash value. The estimates of totals obtained by
adjusting the data are referred to as "truncated estimates."

Tables 13 - 16 present the same distributions as were
presented in Tables 7 - 10 but ising the "truncated" data. The
truncation process substantially reduces the needed-funds
estimates. When the truncated estimates are used, the total
capital funds needed is reduced from LE 29.4 million to LE
19.4 million, and the total operation funds estimate is
reduced from LE 4.8 million to LE 1.8 million.

In view of the substantial difference in the "two outliers
deleted" and the "truncated estimates" totals, not much
confidence may be placed in these estimates of funding needs.
In any event, these totals characterize the needed funds
estimates as presented by the governorates. Until additional
information is ootained, however, these values are suspect, if
viewed as estimates of the actual funds needed.
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Table 13

Distribution of Funds Needed to Complets or Operate the Subproject,
by Governorate -- Truncated Estimates

Capital Funds Operation Funds
Count x LE b4 Count b4 LE x

Govarnorate

ASSWAN. . eeearersnans 499 4.7 641,000 3.3 499 4,7% 0 .0%
ASSYOUt.seessosonnne 501 4.7% 904,790 4,72 501 4.7% 1,320 1%
Beheira..vieeressess 693 6.5% 2,290,658 11.8% 693 6.5% 30,965 1.7X
Beni Suafiieeiivanss 763 7.2% 1,602 .0% 763 7.2% 208,172 11,5%
Damietta..seessesses 444 4.2% 612,800 .22 444 4,2% 0 .0%
02qah 11y, veeensess 422 4,0% 0 0% 422 4,0% 0 0%
FayOouM.sessssesssnns 454 4.3% 1,647,510 8.5% 454 4.2 7,000 4%
Gharbiyaeuesessornes 763 7.2% 0 .0% 763 7.2% 0 .0%
GliZB.seeusnnsrsrnnse 442 4.1% 669,459 3.5% 442 4,1% 106,780 5.9%
Ismatlid.eieeeracas 167 1.6% 902,000 4,7% 167 1.6% 16,800 .9%
Kafr E1 Sheikh...... 825 7.7% | 4,322,926 22,32 82s 7.7% 0 0%
Matrouh, svserensnnas 268 2.5% 190,000 1.0% 268 2.5% 0 .02
Monufiya..vsvesennes 658 6.2% 164,081 .82 658 6.2% 14,100 N:+ 4
Minya..coesvesnvnnas 574 5.4% 1,690,084 8.7% 574 S.4% 960,970 53.28
New Valley..voceeoes 142 1.3% 1,549,000 8.0% 142 1.32 17,643 9.5%
North Sinate.ieeesses 358 3,4% 19,528 A% 358 3.4% 4,950 4
Qalubiya.eessensanes 340 3.2% 1,075,000 5.6% 340 322 114,600 6.32
(07117 T 761 7.1% ] .0% 761 7.1% 0 .0%
Red Sea....cviversen 17 1.1% 0 .0% n? 1.1% 0 0%
Shargiya.csesesnonen 803 7.5% 1,768,702 9.1% 803 7.5% 139,935 7.7%
SONA0. s eerersesnanas 601 5.6% 228,902 1.2% 601 5.6% 28,937 1.6%
South Sinat.eieeeass 56 .5% 680,955 3.5% 56 .5% 0 .0%
Totalesesseronsesess| 10651 100.0% 19,358,997 100.0% 10651 100.0% 1,806,171{ 100.0%
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Table 14 Distribution of Funds Needed to Complete or Operate the Subproject,
by Sector -- Truncated Estimates
Capital Funds Operation Funds
Count b4 LE b4 Count b4 LE b4
Sector :
HatBr. . vesroassnesse 3465 32.5% 3,740,698 19.3% 3465 32,52 608,742 3.7
[11:1.1- . SR mn 16.7% 5,294,395 27.3% 1777 16.7% 478,476 26.5%
HASLOWALOr s s veoness 379 3.6% 4,359,000 22.5% 379 3.6% 206,960 11.5%
Environment..eeessss 666 6.3% 468,499 2.4% 666 6.3% 70,676 3.9%
BuildingS.seserccsss 4106 38.6% 5,468,440 28.2% 4106 38.6% 440,817 24,4%
Others.seessesensess 258 2.4 27,965 A% 258 2.4% 500 .0%
Totalevase vasssasee| 10651 100.0% |19,358,997| 100.0% 10651 100, 0% 1,806,171 100.0%
Table15 Distribution of Funds Needed to Complete or Operate the Subproject,
by Size -- Truncated Estimates
Capital Funds Operation Funds
Count b4 LE b4 Count b4 LE b4
Size of Total Cash
Less Than LE200X....| 10373 97.4% (12,091,197 62.5% 10373 97.4% 1,573,326 87.1%
LE200K or More...... 278 2.6% 7,267,800 37,5% 278 2.6% 232,845 12.9%
Totalivesaasosenasss| 10651 100.0% |19,358,997{ 100.0% 10651 100, 0% 1,806,171 100,.0%
Table 16 Distribution of Funds Needed to Complete or Operate tha Subproject,
by Reason Class -- Truncated Estimates
Capital Funds Operation Funds
Count b4 LE b4 Count z LE z
Reason Class
No Responso...c.eeess 9695 91.0% 8,909,137 46,0% 9695 91,0% 1, 300,487 72.0%
Financial.veveneenns 409 3.8% 9,279,160 47,9% 409 3.8% 342,674 19,0%
Contractor.eseseeaas 226 2.1% 870,990 4,5% 226 2.1% 65,523 3.6%
Technicaliesonssnnss 209 2.0% 115,200 .6% 209 2.0% 30,837 1.7%
Logisticaliseseeesss 24 4 117,000 .6% 24 .28 6,651 4%
Administrative...... 88 .8% 67,510 3 88 .82 60,000 3.3
Totalieiesenseseesee| 10651 100.0% [19,358,997| 100.0% 10651 100.0% 1,806,171 100,0%
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Section IV

Conclusions and
Recommendations

The nonoperational projects survey provided some useful
information about the operational status of LD II-P
subprojects. The nature of the operational status of the
subproject population has been described in this report, and
lists of nonoperational subprojects have been provided to
Chemonics field staff for follow up.

Although the collection of data from all of the governorates
required about half a year, it is impressive that completed
data collection forms were returned for all subprojects in the
QPR data base, and we were able to match every single record of
the survey data to corresponding records of the QPR data
base.

A major shortcoming of the survey was the fact that the
procedures used by the various governorates to provided the
assessments requested by the survey questionnaire differed
among the governorates, making it difficult to obtain valid
comparisons of operational status and funds requirements
among governorates.

The principal conclusion from the survey is that, based on
governorate estimates, the overwhelming majority of
subprojects are completed and operational, but that a
considerable amount of funds is required to complete
nonoperational subprojects and bring them to operational
status, and maintain and operate them.

RECOMMENDATIONS

A major value of the nonoperational projects surv.y is the
recommendations that can be drawn from this effort, in
improving future evaluation and monitoring efforts of the
LD II-P program. Based on the survey experience and the
survey data analysis, a number of observations were made
about the methodological procedures used to collect the data.
These observations have been discussed in the text, and are
summarized below. Most of the observations lead directly to
recommendations for improvements to be used in future
evaluation and monitoring efforts.



Analysis of Survey of Nonoperational Subprojects Page 50

1. Key terms such as "completed,” "operational," "funds
needed to complete and bring to operational status,"
and "funds needed per year to maintain and operate"
should be carefully defined, and data collection
personnel well-trained in making accurate
observations on these variables.

2. A distinction should be made between subprojects that
are completed and those that are uncompleted. If a
subproject is uncompleted but actively under
development, on schedule, and within budget, no
“"reason” for noncomplete status is required. Reasons
should be requested for stopped uncompleted
subprojects; for nonoperational completed subprojects;
for nonoperating operational completed subprojects;
and for operating completed subprojects whose
services are not satisfactory.

3. For any case in which the estimate of the nzeded funds
to complete a subproject and bring it to operational
status exceeds 25 percent of the original subproject
investment, an explanation should be requested. If the
estimate of the needed funds to maintain and operate a
subproject exceed 10 percent of the original subproject
investment, an explanation should be requested.

4. Relatively few subprojects have second and third
reasons for incomplete or nonoperational status, and
many of the reason categories used in this survey occur
with low frequency. Consideration should be given to
dropping a request for second or third reasons and
reducing the number of reason categories.

5. Large variations were observed among the
governorates with respect to assessment of
nonoperational status and additional funding
requirements. It is not known to what extent these
differences are real vs. are due to differences in
procedures used by data collection personnel. If
governorate-to-governorate comparisons are
important, consideration sl. uld be given to using an
independent evaluation team and a sample survey to
collect information.

Some governorates reported a very large proportion of
nonoperational subprojects (up to 51.8 percent),
whereas many governorates report no nonoperational
subprojects. Four governorates did not report any
subprojects as completed but not fully operational. A
zero percent nonoperational subprojects rate is not
credible. It may reflect a reluctance to report
nonoperational status, or a misunderstanding of the
intended meaning of the term nonoperational. From
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the survey data, it is perhaps preferable to follow up all
subprojects for which reasons were indicated, than to
follow up only those indicated as nonoperational.

. Substantial delays were experienced in obtaining the

survey data from many governorates. Governorate
responsiveness to this aid similar requests should be
considered as a measure of performance and taken into
account in allocations of funding. Additionally,
contractor personnel should be deployed in the field to
check, on a sample basis, the quality and consistency of
data collection and validity.

. Operational status could not be determined for a large

number of subprojects—349 subprojects in all, or 3.3
percent. It would be useful to know why the status was
not determinable. In view of the substantial
investment in the LD II-P subprojects, procedures
should be developed to insure that the operational
status of subprojects is known.

. Improved methods for cost estimation should be

developed and used (both for subproject planning and
in estimating funds needed to complete,
operationalize, operate, and maintain). Follow-up of
100 of the subprojects having the largest RATCAP and
RATOPER values would be useful in this regard.

. Listings of questionable subprojects are to be provided

to the contractor’s technical section and to the
overnorates to assess the reliability and validity of
ds estimation and subproject status.

The QPR DBMS should be split into two distinct
databases. One database should contain only projects
that are fully operational (turned over) and this
database used to obtain O&M funds requirements on
an annual basis through Bab II funds. This would
constitute the LD II-funded existing infrastructure.
The second database would contain only projects
under implementation, whose status should be
regularly reported through the QPR.

Governorate personnel can be used in labor-intensive
data collection and follnw-up, but field control
procedures for data quality checks must be provided
through involvement of contractor personnel. A
combination of governorate resources with contractor
technical survey skills and quality control would be
highly desirable in future surveys of this type.
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SURVEY OF SUBPROJECT STATUS

The following form must be completed by all governorates. It is
intended to provide the Governorate, provincial Development Committee
(PLDC) and USAID with information required to take actions and earmark
funds, technical assistance and other resources needed to bring
previously funded projects to fully operational status. Project
completion is a top priority among subproject catagories authorized

during the fourth-cycle of the LDII-P Program. You are kindly requestedf

to complete this form as accurately as possible for all subprojects.

Tt.e form must be completed and returned to Chemonics, Cairo po later
than three weeks following the end of the governorate orientation
seminar held at your governorate.

Instructjons:

The form lists all projects entered in the QPR for the first, second
and third plan year. The governorate and markaz are listed on the
upper right. Please correct any pre-printed information and add any

projects which are not listed.

Column 1 - Project Serial Number a shortened serial number consisting
of the plan year and the last three digits of the serial number.

Column 2 - Sector/project Type the type of project. For projects
listed as "other", enter a brief description of the project type.

Column 3 - LDII Plan Year the plan year of the project.
Column 4 - Block Grant Allocation the amount of the block grant.

Column 5 - Total Punds Allocatiia the total allocated for the
subproject.

Column 6 - Total Funds Speat total spent on the project as of
10/1/90.

Column 7 - % Spent percent of total funds spent as of 10/1/90.

Column 8 - Current Project Status The current subproject status.
Fill-in the numbar of the choice below which pest describes the current
status of the subproject.

1 Completed and fully operational as planned.
2 Completed but partially or fully non-operational.
3 Not completed but part of a multi-year project.
4 Not completed and not operational.
5 Unusable.
means that construction or implementation has been

completed and that the project has been turned over by the
contractor.

;
/\
“



means that the subproject is operating and serving the
parpose for which it was constructed or implemented.

means that the subproject cannot be brought to operational
status for its original purpose at reasonable cost or effort and
should be dismantled, abandoned, or used for some other purpose..

Examples:

A water subproject has spent 100% of the allocation but
construction has not been completed and the system is not providing
water. Choose "4" - not completed and not operational.

The construction of a subproject is completed, but no funds are
available for supplies such as fuel or treatment chemicals. Choose "2

completed but partially or fully non-operational.

The construction has been completed on this portion of a multi-year,

project but completion of the project overall will not happen until the
end of this, or the next, plan year. Choose »3* not completed but part
of a multi-year project.

The construction of the project is complete (or incomplete) but
because of faulty design, or location, or construction, the project is
unusable and cannot be made operational for its original purpose at
reasonable cost. Choose "5" unusable.

Column 9 - Linited project Fill in the shortened serial number from
Column 1 of other subprojects to which this one is related, for example
other road sections, or other potable water supply subprojects.
"Related" means that a fynctional link exists between the projects, two
water subprojects which use the same water storage tank for example, or
two subprojects in different plan years which are actually the same
physical project. This column should be filled in for any subproject
which is part of another subproject regardless of status.

Columns 10,11 & 12 - Reasons for Incomplete or Non-operational Status
Fill in with the number codes from the table on the following page
which lists reasons for subprojects not being completed and fully
operational. Fill in columns 10, 11 and 12 oply for those projects
which are not completed and/or not fully operational. Choose up_to
three reasons in order of importance. Column 10 will have the code of
the most important reason, Columns 11 and 12, codes of less important
reasons.

Columns 13 & 14 - Funds Needed for Completion and/or Operation If
lack of funds is listed as a reason, give an estimate in Column 13 of
any capital funds required to complete the project and bring it to

operational status. If operating or maintenance funds are needed,
required and put that amount in Colunui 14.

Column 15 - Remarks If codes for "Other" are chosen from reasons for
subproject incompletion or non-operation, explain the reasons in Column
15.



Operational means that the subproject is operating and serving the
purpose for which it was constructed or implemented.

Unusable means that the sv.project cannot be brought to operational
status for its original purpose at reasonable cost or effort and
should be dismantled, abandoned, or used for some other purpose..

Examples:

A water subproject has spent 100% of the allocation but
construction has not been completed and the system is not providing
water. Choose "4" - not completed and not operational.

The construction of a subproject is completed, but no funds are
available” for supplies such as fuel or treatment chemicals. Choose "27
completed but partially or fully non-operational.

The construction has been completed on this portion of a multi-year
project but completion of the project overall will not happen until the
end of this, or the next, plan year. Choose "3" not completed but part
of a multi-year project.

The construction of the project is complete (or incomplete) but
because of faulty design, or location, or construction, the project is
unusable and cannot be made operational for its original purpose at
reasonable cost. Choose "S5" unusable.

Column 9 - Linked project Fill in the shortened serial number from
Column 1 of other subprojects to which this one is related, for example
other road sections, or other potable water supply subprojects.
vRelated" means that a functional link exists between the projects, twn
water subprojects which use the same water storage tank for example, or
two subprojects in different plan years which are actually the same
physical project. This column should be filled in for any subproject
which is part of another subproject regardless of status.

Columns 10,11 & 12 - Reasons for Incomplete or Non-operational Status
Fill in with the number codes from the table on the following page
which lists reasons for subprojects not being completed and fully
operational. Fill in coiumns 10, 11 and 12 only for those projects
which are not completed and/or not fully operational. Chocse up to
three reasons in order of importance. Column 10 will have the code of
the most important reason, Columns 11 and 12, codes of less important
reasons.

Columns 13 & 14 - Punds Needed for Completion and/or Operation If
lack of funds is listed as a reason, give an estimate in Column 13 of
any capital funds required to complete the project and bring it to
operational status. If operating or maintenance funds are needed,

estimate the amount per yvear required and put that amount in Column 1l4.

column 15 - Remarks If codes for "Other" are chosen from reasons for
subproject incompletion or non-operation, explain the reasons in Column
15.
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Reasons for Incomplete and/or Non-operational Status
of Subprojects

jnancia

11 Delay in receiving LD IIP funds.
12 Delay in receiving non LD IIP funds.
13 Absence in village level accounting unit
14 Project over budget, cost underestimated
15 Lack of operation and/or maintenance funds
16 Other financial - explain

Contractor
21 Unqualified or defaulted contractor, project delayed or stopped.
22 Unqualified or defaulted contractor, new contractor selected.
23 Unable to get bids from qualified contractor.
24 Problems between contractor and subcontracuors.
25 Other contractor - explain

Technical
31 Improper design; unable to complete without design changes.
32 change in original plan or design caused delays.
33 Absence of adequate construction supervision or technical

assistance from markaz or governorate level.

34 Lack of technical know how to operate and/or maintain project.
35 Other technical - explain

Logistical
41 Unavailability or delay in obtaining parts, equipment, supplies

for reasons other than lack of funds

42 Other logistical - explain

Admjnistrative

51
52
53
54

55

Conflict with other projects, coordination or design change
needed.

Lack of needed permits, inspections, disbursements or approvals
Lack of cooperation from vArious departments

Delay due to plan change or substitute project selected after
disbursement

Other administrative - explain

i



LD II-P NONOPERATIONAL SUBPROJECTS SURVEY

Govermnoraie: Damietta

Markaz: Damietla
Village Council: Markaz Project
DATAGNTRE OPERATIONAL STATUS TUNDSNEEDED 1O |
COMLETE OR OPERATE COL. (15)
THE PROJECT
REASONS FOR INCOMPLET “NOYOR
NONOPERATIONAL PR .. _TS
PAOJECT | SECTOR Lon LD 1 BLOCK TOTAL FUNOS TOTAL %SPENT | cumment LINKED CAPITAL OPERATION
sernLNo.| PRosECT GRANT ALLOCATIONS RNDS PROJECT | PROUECT LE) LE

TYPE YEAR{ ALLOCATION SPENT STATUS 1ST CoL 2ND COL 3RO COL

coL (1) co (2) (3) (COL4) coL. (5) coL. (%) coL@ coL (8) coL ) (t0) o) 12) coL(12) COoL (14) COoL(15)
— — -

67 1 Maintenance 07 55,000 75,000 75,000 100,00

shop
68 17 Roads 88 145,000 145,000 145,000 100.00
&8 18 Roacs [ 5,600 §5,000 100.00
B0 74 | Mantenance 88 40,000 40,000 40,000 100.00

shop
B8 58 Bus stop 83 25,000 25,000 21329 8532
88 48 Sakghter 88 15,000 15,000 15,000 100.00

house
68 47 | Saughierhou €8 40,000 49,999 50,000 100.CO

L]

88 58 Other 15,000 15,000 12,067 8338
B 120 iher 1] €5.000 5,000 5,000 700.00
e 130 Cther o8 30,001 30,000 30,000 100.00
B9 131 Other 88 20,000 20,000 20,000 100.00
88 164 Other 88 45,000 45,000 42554 456
9 10 Roade 89 270,001 270,001 270.000 100.00
CRRF) B siop 89 30,001 30.001 30,000 106.00
Vilage Council Total 860,002 880,002 871,390
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Distribution of AID0 Funds (Total Cash) and Subprojects

by Size
Count Percent Total Cash Percent
(LE)
Less Than LE200K.,esvevsevense 10373 97.4% 390,753, 1M1 79.7%
LE200K or MOr@..ecsevessnseass 278 2.5% 99,756,655 20.3%
TotAl.ueeeeeeeenenssnnnsnnenne 10651 100.0% 490, 509,766 100.0%
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Distribution of AID Funds (Total Cash) and Subprojects

by Sector
Count Percent Total Cash Parcent
(L) -

HAtOr. cuveerossnesannsonsenses 3465 32.5% 172,921,986 35.3%
ROADS.essseessnsanssocnsnsesas 1777 16.7% 145,587,671 29.7%
HaSteWAtBr v eceeevsrosoesnunes 3719 3.6% 36,154,361 7.4%
ENMVITrOMMaNt, s sesssnvnneasssass 666 6.3% 25,835,491 5,3%
BuildingSsesessssensocenssenns 4106 38,6% 97,926,885 20.0%
OthersS.cveecassonssacssssssens 258 2.4 12,083,372 2.5%
TOtaYeseessesansassasesnassnes 10651 100,0% 490, 509,766 100.0%




Distribution

of AID Funds (Total Cas4h) and Subprojects
by Sector and Size

Count Parcent Total Cash Percent
(LE)

Hater

Less Than LE200K...evssuunns 3403 32,0% 153,168,187 31.2%

LE200K or More....eesesseees 62 .6% 19,753,799 4,0%

Totaleiiesonnrorensasnennnns 3465 32.5% 172,921,986 35.3%
Roads

Less Than LE200K....vsvuunss 1641 15.4% 97,411,376 19.9%

LE200K or MOr@...ivuvasussens 136 1.32 48,176,295 9.8%

Totaleisiesneesnseenncnannns 1777 16.7% 145,587,671 29.7%
Hastewater

Less Than LE200K..sssesveaas 335 3.1% 14,228,258 2,92

LE200K or More...covvvsvnnns 44 4% 21,926,103 4,5%

Totalesiiernrravennonnnonses 379 3.6% 36,154,361 7.4%
Environment

Less Than LE200K....coueesse 650 6.1% 21,851,903 4.5%

LE200K Or MOre.....eeeveenes 16 2% 3,983,588 .8%

Totalieveneesiosoasnnnnonnns 666 6.3% 25,835,491 5.3%
8uildings

Less Than LE200K...ueenunses 4093 38.4% 94,241,380 19,¢%

LE200K or More.....cvoneunss 13 A% 3,685,505 .82

Totaluiuvuserrenneennnnnnnnes 4106 38.6% 97,926,885 20,0%
Others

Less Than LE200K.. . evuusssn 251 2.4% 9,852,007 2.0%

LE200K or More...vesnvsnases 7 % 2,231,365 .5%

Totalieieunorrnnnsnnnnannnss 258 2.4% 12,083,372 2.5%
Grand Total.vseseasernsacenss 10651 100.0% 490, 509, 766 100.0%




Distribution of AID Funds (Total Cash) and Subprojects
by Sector and Size

Count Percent Total Cash Percent
(LE)

Water

Less Than LE200K,.ccaeseasss 3403 98.2% 153,168,187 3.2%

LE200K or More.,.veesesnsees 62 1.8% 19,753,799 4,0%

Total...eeeeessearnonnccooes 3465 100.0% 172,921,986 35.32
Roads

Less Than LE200K...oevveanns 1641 92,3% 97,411,376 19.9%

LE200K or Mor@...cverssennse 136 7.7% 48,176,295 9,8%

Total,serasonosnssnssncennns n 100,02 145,587,6M 29.7%
Wastewatar

Lass Than LE200K.....eseneee 335 88.4% 14,228,258 2.9%

LE200K or MOre...ceeovsceens 44 11.6% 21,926,103 4,5%

Totalesveeeserroesnovsnncans 379 100.0% 36,154,361 7.4%
Environment

Less Than LE200K......cvuune 650 97.6% 21,851,903 4,5%

LE200K Or MOr@..ceveassvases 16 2.4 3,983,588 .8%

Total.seeenosonrnnnnnnsonsas 666 100.0% 25,835,491 5.3%
Buildings

Less Than LE200K..vevssessen 4093 99, 7% 94,241,380 19.2%

LE200K or More,...cesnseeeses 13 .32 3,685,505 .8%

-1 2. 4106 100, 0% 97,926,885 20,0%
Others

Less Than LE200K....ueseeses 251 97.3% 9,852,007 2.0%

LE200K or More..iecevesesas. 7 2.7% 2,231,365 .5%

Totaleeiennenneoseasessnnnes 258 100.0% 12,083,372 2.5%




Distribution of AID Funds (Total Cash) and Subprojects
by Governorate

Count

Percent

Total Cash
(LE)

Percent

ASSWAN. ceusrsseastseocsncnanns
ASSYOUt.cserecrscrtieanarnnss
Behairl.sesreeresssnnacncrsnns
Ben! SuBf.isscsscecassnnasanes
Damietta.coeeeeeesnsonnneerane
Daqah 1 iyd.cseecsescossnnssonns
FayoUM, ssseeeeeccsccsosssancss
Gharbiyl.eessseeecsaencssnecns

GlZAveeresssneassscscenssranse
Ismailia.ieiveecencnns
Kafr E1 Shatkhieeseseae,
Matrouh.coeieeonenennsvnesseas
Monufiya.cvseseorsencesrcaanes
MiNy8.secossoncescsonnes
New Vallay..ceorosossess
NOrth Sinat.ceesecssstosessnns
Qalubiydesseesrseserernssssons

QeNA.aeesnrsrsersessssrssances
Red S08...cceseececsoscncaseas
ShargiyBesseesereersesssrsanns
SOhAG.ssrrrcosnssorssssasssnns
South SINAt.sescscssasseracnee

499
501
693
763

422
454
763
442
167
825
268
658
574
142
358
340
761
M7
803
601

56

4,7
4.7%
6.5%
7.2%
4.2%
4,0%
4.2
7.2%
4.1%
1.6%

-
v.

2.5%
6.2%
5.4%
1.32
3.4%
3.2%
7.1%
1.1%
7.5%
5.6%

.5%

22,885,293
24,792,251
28,084,419
28,609,092
22,898,498
25,781,000
22,022,700
26,085,015
24,785,225
22,509,466
27,682,463
11,885,927
26,066,143
25,492,562
11,823,388
12,204,106
25,550,770
27,306,492

8,473,200
28,955,608
28,462,940

8,153,200

4.7%
5.1%
5.7%
5.8%
4.7%
5.3%
/.5%
5.3%
5.1%
4,6%
5.6%
2.4%
5.3%
5.2%
2.4%
2.5%
5. 2%
5.6%
1.7%
5.9%
5.8%
1.7%

Totalissasessresosassnvasnanes

10651

100.0%

490,507,766

100.0%

(

|
)



Distribution of AID Funds (Total Cash) and Subprojects
by Planning Year

Count Percant Total Cash Percent
(LE)

Planning Year
1986, cieecsencsnnsnrscorcsncas "N 11.0% 32,687,030 6.7%
1987, ceeassenseanancsasossennss 1858 17.4% 69,366, 540 14.1%
1988, ccverscrossrnsecscacsenss 4314 41.4% 191,811,550 39,1
1989, creersacncerssassossoness 3208 30,1% 196,644,646 40.1%
Total.eeenososscesascsssssnans 10651 100,0% 490, 509, 766 100.0%




Distribution of AID Funds (Total Cash) and Subprojects
by Planning Year

I

Count Parcent Total Cash Parcent

(LE)

Planning Year
1986-87.0cucrcrccsnarscosssaes 3029 28.4% 102,053,570 20.8%
1988, csennernrccersassnocsneos 4414 41,42 191,811,550 39.1%
1989, 4senssnesoseassssanseunse 3208 30.1% 196,644,646 40.1%
-1 10651 100.0% 490, 509, 766 100.0%




Distribution of AlD Funds (Total Cash) and Subprojects

by Linkage to Othar Subprojects

Count Percent Total Cash Parcent
(LE)
Linkage to Other Projects
Not Linked.cesiesronssansensss 9050 85.0% 420,057,323 85,6%
Linked.seeersecncsnoannaneones 1601 15.0% 70,452,443 14,42
TOtAYesscsenssnsssveasascnnsen 10651 100.0% 490, 509, 766 100.0%




Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status

Count Percent Total Cash Percent
(LE)

Operational Status
Status UnknOwNiseseee. i oervnes 39 . 30,818,817 6.3%
Compl. Fuily Operational,..... 8885 83.4% 366,773,739 74.8%
Compl. Not Fully Operational.. 442 4.1% 16,932,989 3.5%
Uncompl., Multiyear Project... 210 2.0% 25,684,536 5.2%
Uncompleted. seesereecrscnesans 730 6.9% 48,762,291 9,9%
Unusabl@ieesseesesssnssnsocsns 8 Y} 4 626,869 A%
Cance11ed.cerertsesrseosassnss 27 3% 910, 525 .22
L 10651 100.0% 490, 509, 766 100,0%




Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status

Count. Percent Total Cash Percent
(LE)
Operational Status
UNKNOWNsesescesnssennnsssonnss 349 KRk 4 30,818,817 6.3%
Fully Operational.esseveseanes 8885 83.4% 366,773,739 74.8%
Not Fully Operationalecesseces 1417 13.3% 92,917,210 18.9%
Totaleeesoesnransnssrsnnesanns 10651 100.0% 490, 509,766 100.0%

\,



Distribution of Subproject Operational Status by Governorate

Operational Status Total
Status Compl, Fully| Compl. Not | Uncompl., [Uncompleted Unusable Cancelled
Unknown  |Operational Fully Miltiyear
Operational Project
Bovernorate
ASSWAN, eeoerse 76 328 1 29 65 0 0 499
15.2% 65.7% 2% 5.8% 13.0% .0% .0% 100.0%
ASSyout..sesens 18 n a9 3 19 1 0 501
3.6% 74.1% 17.8% .6% 3.8% 2% .0% 100.0%
Behatra....... 6 596 30 53 8 0 0 693
.92 86,0% 4.3% 7.6% 1.2% S0 .0% 100.0%
Beni Suef..... 13 704 2 7 36 0 1 763
1.7% 92,32 .3 .9% 4,7% .0% R} 100.0%
Damietta,..... 21 376 10 4 33 0 0 444
4.7 84,7% 2.3% .9% 7.4% .0% .02 100.0%
Daqahliya..... 10 399 0 4 9 0 0 422
2.4% 94.,5% .0% .9% 2,1% 0% .0% 100.0%
FAyOUM. coeeass 19 369 13 17 36 0 0 454
4,2% 81.3% 2.9% 3.7 7.9% .0% .0% 100.0%
Sharbiya..c.s. 0 759 0 4 0 0 0 763
.0% 99, 5% .0% .5% .0% .0% .0% 100.0%
1T 7 VP 18 kK3l k] 8 51 1 10 442
4,1% 72.6% 7.5% 1.8% 11.5% 2% 2.3% 100.0%
[smatlia,.e.ne 6 149 10 2 0 0 0 167
3.6% 89.2% 6.0% 1.2% .0% .0% .0% 100.0%
(afr E1 Shoikh 19 683 1 0 122 0 0 825
2.3% 82.8% 1% .0% 14,8% .0% .02 100,0%
datrovh....... 24 186 46 1 9 2 0 268
9.0% 69.4% 17.2% 4% 3.4% I3 .0% 1060.0%
danufiya...... 32 501 28 12 70 0 15 658
4,9% 76.1% 4,3% 1.8% 10.6% .0% 2.3% 100,0%
Hnya,........ 9 486 21 n 47 0 0 574
1.6% 84.7% kW) 4 1.9% 3.2% 0% .0% 100.0%
lew Yalley.... 2 98 18 18 6 0 0 142
1.4% 69.0% 12.7% 12.7% 4,2% .0% .0% 100, 0%
iorth Sinai... 15 339 4 0 0 0 0 358
4,2% 94,7% 1.1% .0% .0% .0% .0% 100,0%
lalubiya...... 16 286 1 9 28 0 0 340
4,7% 84.1% .3 2.6% 8.2% .0% .0% 100.0%
-T2 SN 0 756 0 5 0 0 0 761
.0% 99.3% .0% 7% .0% .0% .0% 100.0%
led Sed...euue 17 94 0 1 5 0 0 17
14.5% 80,3% .0% .9% 4,3% .0% .0% 100.0%
harqiyd...aes 14 592 58 16 118 4 1 803
1.7% 73.7% 7.2% 2.0% 14.7% .5% A% 100.0%
Ohageserecnas 8 463 68 5 57 0 0 601
1.3% 77.0% 11.3% .8% 9.5% .0% .0% 100.0%
outh Sinat,.. 6 29 9 1 n 0 0 56
10, 7% 51.8% 16.1% 1.8% 19.6% .0% .0% 100.0%
(continued)
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Distribution of Subproject Operational Status by Governorate

Operational Status Tocal
Status Compl. Fully| Compl. Not | Uncompl., {Uncompleted Unusable Cancalled
Unknown Operational Fully Multiyear
Operational Project
Totaleeseroasn 349 8885 442 210 730 8 27 10651




Distribution of Subproject Operational Status by Planning Year

Operational Status Total
Status Compl. Fully| Compl. Not | Uncompl., [Uncompleted Unusable Cancelled
Unknown Operational Fully Multiyear
Operational Project
Planning Year
1986-87. 000000 80 21 125 16 28 0 9 3029
2.6% 91.5% 4.1% 5% .9% .0% .3X 100.0%
1988, 00vevensn 115 3885 176 46 175 5 12 4414
2.6% 88,0% 4,0% 1.0% 4,0% 1% X 100.0%
1989. . 154 2229 141 148 527 3 6 3208
4.8% 69,5% 4.4% 4.6% 16.4% % .22 100.0%
Totalieseassss 349 8885 442 210 730 8 27 10651
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Distribution of Subproject Oparational Status by Sector

QOperational Status Total
Status  |Comp). Fully| Compl. Not | Uncompl., |Uncompleted | Unusable | Cancelled
Unknown  |Operational Fully Multiyear
Operational | Project
Sector
Hater.cooeaoes 109 2926 96 52 272 4 6 3465
3% 64.4% 2,82 1.5% 7.8% A2 22 100. 0%
Roads......... 59 1465 19 63 165 1 S 17
3.3x g2.4% 1.1% 3,5% 9.3% A% .32 100,0%
Wastewater.... 20 323 4 15 17 0 0 3
5.3% 85.2% 1.1% 4,02 4,5% .0% .02 100.0%
Environment... 50 554 n 13 4 2 2 666
7.5% 83.2% 1.7% 2.0% 5.1% ! 4 X 100.0%
Buildings..... 96 3386 303 67 241 1 12 4106
2.3% 82.5% 7.4% 1.6% 5.9% .0% ;4 100.0%
Others........ 15 23 9 0 1 0 2 258
5.8% 89.5% 3,52 .02 .4 .0% .82 100.0%
Totalioiovenns 349 8885 442 210 730 8 27 10651




Distribution of Subproject Operational Status by Size

Operational Status Total
Status Campl. Fully| Compl, Mot | Uncompl., |Uncompleted Unusable Cancelled
Unknown Operational Fully Multiyear
Operational Project
Size of Total
Cash
Less Than
LE200K, .... 318 8nz2 436 177 696 7 27 10373
3.1% 84.,0% 4,2% 1.72 6.7% A% .33 100, 0%
LE200K or More k)| 173 6 33 34 1 0 278
n.2x 62.2% 2.2% 11.9% 12.2% 4% 0% 100.0%
Totalesiessonsns 349 8885 442 210 730 8 27 10651




Distribution of Subproject Operational Status by Linkage to Qther Projects

Operational Status Total
Status Compl, Fully] Compl. Not | Uncompl., |Uncompleted Unusable Cancelled
Unknown Operational Fully Multiyear
Operational Project

Linkage to

Other

Projects
Not Linked.... 349 7548 296 168 654 8 27 9050

3,92 83.4% .2 1.9% 7.2% % 2 100.0%
Linked. . aaesss 0 1337 146 42 76 0 0 1601

cerssnenes . .02 83,52 9.1% 2.6% 4,7% .0% .0% 100.0%
Total..eouvnes 349 8885 442 210 730 8 27 10651




Distritution of Operational Status by Sector and Plannirg Year

Planning Year Total
1986-87 1988 1989
Oparational Status Ocerational Status Operational Status
Fully Nt Fully Fully Not Fully Fully Not Fully
Operazional | Operational | Operational | Operational | Operational | Operational

Sector
Water.........| 1061 97,9% 23 2.1%] 1051 92,0% 92 8.0%) 814 72.1% 3NS5 27.9%| 3356 100.0%
RoadS...esaess| 457  96,2% 18 3.8%] 611 94.6% 35 5.4%| 397 66.5%] 200 33.5%] 1718 100.0%
Wastewater.... 43 100.0% 0 L0%! 184 93.9% 12 6.1% 96 80.0% 24 20.0%) 359 100.0%
Environmant... 97 96.0% 4 4,0%| 247 95.4% 12 4.6%) 210 82.0% 46 18.0%y 616 100.0%
Buildings.....| 1090 89,1%| 133 10.9%] 1642 B86.5%| 256 13,5%| 654 73.6%| 235 26.4%| 4010 100.0%
Others........ 23 100.0% 0 L0%| 150 95.5% 7 4,5% 58 92.1% ] 7.9%| 243 100.0%
Total.........| 2771 94.0%| 178 6.0%) 3885 90.4%] 414 9.6%| 2229 73.0%f 825 27.0%|10302 100,0%




Distribution of Operational Status by Governorate and Planning Year

Planning Year Total
1986-87 1988 1989
Operational Status Oporational Status Operational Status
Fully Not Fully Fully Not Fully Fully Not Fully
Operational | Operational | Operational | Operational | Operational | Operational

Gowrnorate

Asswan,,......| 140 99.3% 1 .7X| 146 88.5% 19 11.5% 42 35,92 75 64,1%{ 423 100.0%
Assyout.......| 103 72,5% 39 27.5%] 146 80.2% 36 19.8% 122 76.7% 37 23.3%] 483 100.0%
Beheira.......| 131 89.7% 15 10.3%| 340 92.9% 26 7% 125 N.4% 50 28.6%| 687 100.0%
Beni Suef.....| 223 94.9% 12 5.1X} 270 97.5% 7 2.5%| 211 88.7% 27 1N1,3%| 750 100.0%
Damietta......| 141 99,3% 1 LX) 145 9122 14 8.8% 90 73.8% 32 26.2%| 423 100.0%
Daqahiya.....| 184 100.0% 0 L0%] 109 99.1% 1 9% 106 89.8% 12 10.2X] 412 100.0%
Fayoum....oses 111 100.0% 0 .0%| 184 92,0% 15 8.0% 74 59.7% 50 40.3%| 435 100.0%
Gharbiya......| 236 100.0% 0 .0%[ 275 100,0% 0 .0%| 248 98.4% 4 1.6%] 763 100.0%
(3 £ VMU 79 82.3% 17 17.7%| 157 80,9% 37 19.1% 85 63.4% 49  36.6%] 424 100.0%
Ismatlia...... 52 94,5% 3 5.5% 49 90.7% S 9.3% 48  92,3% 4 7.7%] 161 100.0%
Kafr E1 Sheikh| 301 99.3% 2 JTR| 243 94.2% 15 5.8%| 139 56.7%] 106 43.3%| 806 100.0%
Matrouh..ooes 48 81,42 11 18.6% 72 73.5% 26 26.5% 66 75.9% 21 24.1%) 244 100.0%
Menufiya......| 178 97.3% 5 2.7%| 236 88.7% 30 1.3 87 49,22 90 50.8%| 626 100.0%
Minya....o.es. | 141 94.0% 9 6.0%| 247 96.5% 9 3.5% 98 61.6% 61 38.4%] 565 100.0%
New Valley.... 32 58.2% 23 41.8% 38 B84.4% 7 15.6% 28 70.0% 12 30.0%| 140 100.0%
North Sinai... 90 100.0% 0 .0%| 141 100.0% 0 .0%] 108 96.4% 4 3.6%] 343 100.0%
Qalubiya......| 105 100.0% 0 0%l 156 95.7% 7 4,3% 25 14.6% 31 55.4%) 324 100,0%
Qena...ovvesss ) 199 100.0% 0 .0%| 332 100.0% 0 LO0X| 225 97.8% ) 2.2%] 761 100.0%
Red Sea....... 38 92.7% 3 7.3% 44 95.7% 2 4,.3% 12 92.3% 1 7.7%| 100 100.0%
Sharqiya......| 153 92.7% 12 7.3%| 350 74.9%| 117 25.1% 89 56.7% 68 43.3%; 789 100.0%
Sohageseeussss 86 77.5% 25 22.5%| 194 86.2% 31 13.8% 183 N.22 74 28.8% 593 100.0%
South Sinai... 0 .0% 0 .0% 11 55.0% 9 45,0% 18 60.0% 12 40.0% S0 100.0%
Total.oveusass| 2770 94,0%] 178 6.0%] 3885 90.4%| 414 9.6X| 2229 73.0%] 825 27.0%|10302 100.0%




Distribution of QOperational Status by Governorata,

Planning Yea: and Sector

Sector
Hater
Planniry Year Total
1986-87 1988 1989
Operational Status Operational Status Operational Status
Fully Not Fully Fully Not Fully Fully Not Fully
Operational | Operational | Operational | Operational | Operational | Operational

Governorate

ASSWAN. veveses 69 100,0% 0 .0% 42  80.8% 10 19.2% 5 37,5% 25 62,5%| 161 100.0%
ASSyOut..eesen 54 87.1% 8 12,92 45 B83.3%X 9 6.7 61 80.3% 15 19,7%| 192 100.0%
Baheira....... 22 100.0% 0 .0% 18 94,7% 1 5.3% 33  B4.6% 6 15.4% 80 100,0%
Beni Suef..... 65 100.0% 0 .0% 41  95.3% 2 4,7 29 85.3% 5 14,7%| 142 100.0%
Damietta...... 49 100,0% 0 .0% 12 92,3% 1 7.7% 15 100,0% 0 0% 77 100.0%
Dagahliya..... 81 100,0% 0 .02 77 100.0% 0 .0% 72 92.3% 6 7.7%} 236 100,0%
Fayoum..ovaees 13 100.0% [} .0% 56 78.9% 15 21.1% 5 1A 40 B88.9%} 129 100.0%
Gharbiya......| 139 100.0% 0 .0% 80 100.0% 0 0% 116 99.1% 1 .9%| 336 100.0%
[¢1F 2. VAN 32 94.1% 2 5.9% 47 90.4% 5 9.6% 31 68.9% 14 31,1 131 100.0%
Ismatlia...... 13 100.0% [} 0% 2 100.0% 0 .0% 13 8. 3 18.8% 31 100.0%
Kafr E1 Sheikh 85 98.8% 1 1.2% 34 94,47 2 5.6% 23 62.2% 14 37.8%| 159 100.0%
Matrouh..vee.s 14 82.4% 3 17.6% 16 88.9% 2 Mmazx 9 90,0% 1 10.0% 45 100.0%
Menufiya...... 62 96.9% 2 3.1% 57 B82.6% 12 17.4% 15 21.% 56 78.9%] 204 100.0%
MinyB.eeesnnen 48 96,02 2 4,02 64  95.5% 3 4,52 50 T7.4% 20 28.6%( 187 100.0%
New Valley.... 9 81.8% 2 18.2% 10 100,0% 0 .0% 8 72.7% 3 2. 32 100.0%
North Sinat... 23 100,02 [} .0% 49 100.0% 0 .0% 48  96,0% 2 4,0%1 113 100.0%
Qalubiya...... 34 100,02 0 .0% 49  90.7% 5 9.3% 15 37.5% 25 62.5%| 128 100.0%
Qend..ovseeess| 151 100,02 0 .0%| 176 100.0%X [} .0%| 134 100.0% [} .0%| 461 100.0%
Red Sea..... e 14 100,0% 0 .0% 23 100,0% 0 ,0% 5 100.0% 0 .0% 42 100.0%
Sharqiya...... 62 95.4% 3 4,6%; 100 80.0% 25 20.0% 4 59,5% 30 40.5%| 264 100.0%
Sohag....eeens 22 100.0% 0 .0% 62 100.0% 0 .02 70  61.4% 44 38.6%| 198 100.0%
South Sinait... 0 .0% 0 .U% [} .0% 0 .0% 3  37.5% 5 62.5% 8 100.0%
Total.........| 1061 97.9% 23 2.1%| 1051  92,0% 92 8.0%f 814 72.1%] 315 27.9%| 3356 100.0%




Distribution of Operational Status by Gcernorate,

Planning Year and Sector

Sector
Roads
Planning Year Total
1986-87 1988 1989
Operational Status Operational Status Operational Status
Fully Not Fully Fully Not Fully Fully Not Fully
Operational | Operational | Operational | Oparational | Operational | Operational
Governorate
ASSWAN. .4 iens 15 100.0% 0 .0% 9 90,02 1 10.0% 3 14,32 18 85.7X 46 100.0%
AsSyout....... 14 93.3% 1 6.7% 14 93,32 1 6.7% 9 56,3% 7 43.8% 46 100.0%
Behaira....... 43  97,7% 1 2.3%] 158 95.2% 8 4.8% 56 58,9% 39  41.,1Z{ 305 100.0%
Beni Suef..... 53 81.5% 12 18.5% 37 100.0% 0 .0% 25 89.3% 3 10.7%| 130 100.0%
Damiatta...... 55 100,0% 0 .0% 21 95.5% 1+ 4,5% 12 36,42 21 63.6%| 110 100.0%
Daqahliya..... 0 .0% 0 .0% 14 100.0% 0 .0% 18 85.7% 3 14X 35 100.0%
Fayoum.sesesse 20 100.0% 0 .0% 37 97.4% 1 2.6% 18 94.7% 1 5.3% 77 100.0%
Gharbiya...... 7 100,0% 0 .0% 26 100,0% 0 .0% 30 93.8% 2 6.3% 65 100.0%
Giza . ievrenns 8 100.0% 0 .0% N 86.1% 5 13.9% 23 85.2% 4 14,8 71 100.0%
Ismailda...... 32 97.0% 1 3.0% 37 92.5% 3 7.5% 28 96.6% 1 3.4%| 102 100.0%
Kafr E1 Shetkh| 114  99.1% 1 .9% 63 92.6% 5 7.4% 19 33.9% 37  66.1%| 239 100.0%
Matrouh....... 9 100,0% 0 .0% 6 85.7% 114,32 19 95.0% 1 5.0% 35 100.0%
Manufiya...... 5 100.0% 0 .0% 8 66.7% 4 33.3% 10 52.6% 9 47.4% 36 100.0%
Minya,.coeeens 19 95,0% 1 5.0% 53 94,6% 3 5.4% 12 27.9% 31 72.1%| 119 100.0%
New Valley.... 2 100.0% 0 0% 1 100.0% 0 .0% 3 100.0% 0 .0% 6 100.0%
North Sinat... 33 100.0% 0 .0% 31 100.0% 0 .0% 31 100.0% 0 .0% 95 100.0%
Qalubiya...... 8 100.0% 0 .0% 9 100.0% 0 .0% 5 7.4% 2 28.6% 24 100.0%
[o1.1; 7. TP 0 .0% 0 .0% 18 100.0% 0 .0% 38 88.4% 5 11.6% 61 100,0%
Red Sea....... 4 100,0% 0 0% 0 .0% 0 .0% 3 100.0% 0 .0% 7 100.0%
Sharqiya...... 15 93.8% 1 6.3% 10 90.9% 1 9.1% 5 3.3 10 66.7% 42 100,0%
Sohagieerannns 1 100,0% 0 .0% 28 100,0% 0 .0% 29 85.3% 5 14,72 63 100.0%
South Sinai... 0 .0% 0 .0% 0 .0% 1 100.0% 1 50,0% 1 50.0% 3 100,0%
Total.........] 457 96.2% 18 3.8%| 611 94.6% 35 5.4%| 397 66.5%| 200 33.5%] 1718 100.0%




Distribution of Operational Status by Governorate,

Planning Year and Sector

Sector
Hastewatar
Planning Year Total
1986-87 1988 1989
Oparational Status Oparational Status Oparational Status
Fully Not Fully Fully Not Fully Fully Not Fully
Oparaticnal | Operational | Operational | Operational | Operational | Operational

Governorate

Y1157, 0 ,0% 0 .0% 10 90.9% 1 9.1% o} .0% 1 100.0%2 12 100,0%
Assyout....... 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 1 100.0% 1 100,02
Beheira....... 1 100.0% 0 .0% 3 100.0% 0 .0% 3 60.0% 2 40.0% 9 100.0%
Ben’ Suaf..... 0 0% 0 .0% 9 100.0%2 0 .0% 2 100.0% 0 .02 11 100.0%
Damietta...... 1 100.0% 0 .0% 7 70.0% 3  30.0% 9 69.2% 4 30.8% 24 100.0%
Daqahliya..... 21 100.0% 0 .0% 0 .0% 1 100.0% 0 .0% 1 100.0% 23 100.0%
Fayoum,.eouess 15 100.0% 0 .0% 7 100.0% 0 .0% 4 66.7% 2 u.x 28 100.0%
Gharbiyad.s...s 0 .0% 0 .0% 22 100,0% 0 .0% 6 100.0% 0 .02 28 100,02
[c1F 2 A, 0 .0% 0 .0% 7 87.5% 1 12.5% 2 50,0% 2 50.0% 12 100.0%
Ismailta...... 0 .0% 0 .0% 0 .0% 0 0% 0 .0% 0 .0% 0 .0%
Kafr E1 Sheikh 0 .0% 0 .0% 1 100.0% 0 .0% 0 .0% 0 .02 1 100.0%
Matrouh,eessss 0 .0% 0 .02 3 100.0% 0 .0% 1 100,0% 0 .02 4 100.0%
Monufiya...... 0 .0% 0 .0% 4 100.0% 0 .0% 2 66.7% 1 33.3% 7 100.0%
Minya..veesens 0 .0% 0 .0% S0 100.0% 0 .0% 9 81.8% 2 18.2% 61 100.0%
New Valley.... 4 100.0% 0 .0X 0 0% 2 100.0% 2 40.0% 3 60.0% 11 100.0%
North Sinat... 0 .0% 0 .0% 6 100,0% 0 .0% 0 0% 0 .0% 6 100.0%
Qalubiya.....s 0 .0% 0 .0% 13 86.7% 2 133 2 40.0% 3 60.0% 20 100.0%
Qendeeieisnnss 0 .0% 0 .0% 21 100.0% 0 .0% 40 100.0% 0 .0% 61 100.0%
Red Sea....... 0 .0% 0 .0% 10 90.9% 1 9.1% 1 100.0% 0 0% 12 100.0%
Sharqiya...... 1 100.0% 0 0% 7 100.0% 0 .0% 5 100,0% 0 .0% 13 100.0%
Sohag.esaenssn 0 .0% 0 ,0% 4 80.0% 1 20.0% 7 87.5% 1 12.5% 13 100.0%
South Sinait... 0 .0% 0 .0% 0 .0% 0 .0% 1 50.0% 1 50.0% 2 100.0%
Total...... vee 43 100.0% 0 .0%] 184 93,92 12 6.1% g6 80,0% 24 20.0%{ 359 100.0%




Distriwtion of Operational Status by Governorate,

Plawning Year and Sector

Sector
Buildings
Planning Year Total
1986-87 1988 1989
Operational Status Operational Status Operutional Status
Fully Not Fully Fully Not Fully Fully Not Fully
Operational | Operational | Operational | Operational | Operat.onal | Operational
Governorate
ASSWAN. caeroes 54 98,2% 1 1.8% 76  91.6% 7 8.4% 10 25.0% 30 75.0%] 178 100,0%
Assyout...eees 35 53.8% 30 46.2% 81 75.7% 26 24.3% 51 78.5% 14 21,5%| 237 100,0%
Bahaira....... 65 82.3% 14 17.7%] 140 89.2% 17 10.8% 28 90.3% 3 9.7%| 267 100.0%
feni Suef..... 95 100.0% 0 .0%| 169 97.1% 5 2.9%| 138 87.9% 19 12.1%} 426 100.0%
Damietta...... A 97.1% 1 2.9% 46  88.5% 6 11.5% 19 B82.6% 4 17.4%} 110 100.0%
Dagahliya..... 82 100.0% 0 .0% 15 100,0% 0 0% 8 80.0% 2 20.0%} 107 100.0%
Fayoum,.osssus 37 100.0% 0 .0% 53 100,02 0 0% 14 73.7% S 26.3X} 109 100.0%
Gharbiya...... 87 100,0% 0 .0%| 138 100.0% 0 .0% 84 98.8% 1 1.2%] 310 100.0%
(<37 7 TR 35 70.0% 15 30,0% 61 70.9% 25  29.1% 20 47.6% 22 52.4%| 178 100.0%
Ismailia...... 7 17.8% 2 22.2% 10 83.3% 2 16.71% 7 100.0% 0 .0% 28 100.0%
Kafr E1 Shaikh 89 100.0% 0 0% 110 94.0% 7 6.0% 74 62.7% 44  37.3%| 324 100.0%
Matrouh,...as. S 4.7 7 58.3% 37 62.7% 2 31.3% 22 64.7% 12 35.3%| 105 100.0%
Menufiya...... 96 97.0% 3 3.0%] 106 90.6% n 9.4% 29 64,42 15 35.6%| 261 100.0%
Minya.seessses 72 92.3% 6 7.7% 73 96.1% 3 3.9% 18 69.2% 8 30.8%| 180 100.0%
tiew Valley.... 3 143 18 85.7% 17 B89.5% 2 10.5% 7 77.8% 2 22.2% 49 100.0%
North Sinai... 34 100.0% 0 .0% 45 100.0% 0 .0% 29 93.5% 2 6.5%] 110 100.0%
Qalubiya...... 55 100.0% 0 .0% 62 100.0% 0 .0% 2 100.0% 0 .0% 119 100.0%
[0 7T T 48 100.0% 0 .0%] 105 100.0% 0 .0% 9 100.0% 0 .0% 163 100.0%
Red Sed....... 20 87.0% 3 13.0% 10 90.9% 1 9.1% 2 66.7% 1 33.3% 37 100.0%
Sharqiya...... 75  90.42 8 9.6% 192 69.6% 84 30,42 16 39.0% z 61.0%| 400 100.0%
Sohag.ecssenns 62 M.3% 25 28.7% 93 75.6% 30 24.4% 57  12.2% 22 27.8%| 289 100,0%
South Sinai... 0 .02 0 .0% 2 2d2.0% 8 80.0% 10 76.9% 3 232 23 100.0%2
Total.........| 1090 89,1%] 133 10.9%| 1642 86.5%| 256 13.5%] 654 73,6%| 235 26.4%| 4010 100.02




Distribution of Operational Status by Governorate,

Planning Year and Sector

Sector
Others
Planning Yoar Total
1986-87 1988 1989
Operational Status Operational Status Operational Status
Fully Not Fully Fully Not Fully Fully Not Fully
Operational | Operztional | Operational | Operational | Oparational | Operational
Govarnorate
ASSWaAN, .0eeves 0 .0% 0 .0%X 0 .0% 0 .0% 13 100.7% 0 .0% 13 100.0%
ASSyout..s.aes 0 0% 0 .0% 0 .02 0 .0% 0 0% 0 .0% s ,0%
Bahafra,...... 0 0% 0 .0% 16 100,0% 0 .0% 0 .0% 0 0% 16 100.0%
Bani Suef..... 0 .02 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 0%
Damietta...... 2 100.0% 0 .0% 47 95.9% 2 4.1% 23 100.0% 0 .Ca 74 100.0%
Daqahliya..... 0 .0% 0 .0% 0 .0% 0 0% 0 .0% 0 .0% 0 .0%
Fayoum...ovsss 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0%
Gharbiya...... 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0%
[c1F T PRI 0 .0% 0 .0% 0 .0% 0 ,0% 0 .0% 0 .0% 0 .0X
Ismailia...... 0 .0% 0 .0% 0 .0% 0 0% 0 0% 0 .0% 0 .0%
Kafr E1 Sheikh 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0%
Matrouh....... 1 100.0% 0 .0% 1 100,0% 0 .0% 5 62.5% 3 37.5% 10 100.0%
Menufiya...... 12 100.0% 0 .0% 47  94.0% 3 6.0% 1M 9.7% 1 8.3% 74 100,0%
Minya..oeeaaes 0 .0% 0 .0% 1 100.0% 0 .0% 0 .0% 0 .0% 1 100.0%
New Valley.... 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0% 0 .0%
North Sinai... 0 .0% 0 .0% 19 100,0% 0 0% 0 .0% 0 .C% 19 100,0%
Qalubiya..... . 8 100.0% 0 .0% 10 100.0% 0 .0% 1 50.0% 1 50.0% 20 100.0%
Qena....iveees 0 .0% 0 .0% 7 100.0% 0 .0% 4 100.0% 0 .0% 11 100,0%
Red Sea,...... 0 .0% 0 .0% o] 0% 0 .0% 1 100.0% 0 .0% 1 100.0%
Sharqiya...... 0 .0% 0 0% 1 33.3% 2 66.7% 0 .0% 0 .0% 3 100.0%
Sohag..sseesss 0 .0% 0 .0% 0 .0% o] ,0% 0 .0% 0 .0% 0 .0%
South Sinai... 0 .0% 0 .0% 1 100.0% 0 0% 0 .0% 0 .0% 1 100.0%
Total..oevuuns 23 100,0% 0 .0%| 150 95.5% 7 4,5% 58  92.1% 5 7.9%| 243 100.0%




Distribution of AID Funds (Total Cash) and Subprojects

by Operational Status and Size

Count Percent Total Cash Parcuet
(LE)
Less Than LE200K
Operational Status
UnKnOwWN. s sessvssesasensssnse 318 3.0% 15,594,650 kW44
Fully Oparational...eeeeasas ana2 81.8% 312, 305,733 63.7%
Not Fully Operational....... 1343 12.6% 62,852,728 12.8%
Total.eeeersveenaorsnossosnss 10373 97.4 390,753, 1M 79.7%
LE200K or Moro
Oparation2] Status
UNKNOWN. o sssssecosessnssesss N 4 15,224,167 3.1%
Fully Oparational........... 173 1.6 54,468,006 11.1%
Not Fully Operational....... 74 7X 30,064,482 6.1%
-3 % T 278 2,6% 99,756,655 20,3%
Grand Totaleieseesesecssaosens 10651 100.0% 490,509, 766 100, 0%

N

——

Y_//



Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Sector

Count Parcent Total Cash Percent
(LE)

Hater

Operational Status

UnKNOWN. sseestasncnssssnenes 109 1.0% 6,826,730 1.4%

Fully Operational...ceeeeess 2926 27.5% 133,865,816 27.3%

Not Fully Operational....... 430 4.0% 32,229,440 6.6%

-7 1 [ 3465 32.5% 172,921,986 35.%
Roads

Operational Status

UNKNOWN. e seseasnocassassens 59 .62 10,795,388 2.2

Fully Operational...ceceeess 1465 13.8% 109,490,372 A 4

Not Fully Operational....... 253 2.4% 25,301,911 5.2%

Total.eseerrrresononansosses 1777 16.7% 145,587,671 29.7%
Wastewater

Operational Status

UNKNOWN 1 e s esserssscscssnness 20 .22 5,332,457 1.1%

Fully Operational.....eoes.. 323 3.0% 18,813,754 3.8%

Not Fully Operational....... 36 .32 12,008,150 2.4%

Totalesesoesaronnssssnrsonss 3719 3.6% 36,154,361 7.4%
Environment

Operational Status

UNKNOWN. ¢ s veensasnsersssonns 50 .5 2,6R3,015 .52

Fully Operational....ceoesss 554 5.2% 19,335,937 3.9%

Not Fully Operational....... 62 .6% 3,836,539 .6%

Total.isererensnnasconsoonse 666 6.3X 25,835,491 5.3%
Buildings

Oporational Status

UnNKNOWN. s eseesecsssnnssanns 96 .9% 3,635,811 TR

Fully Operational..ieeveess 3386 31.8% 75,230,076 15.3%

Not Fully Operational....... 624 5.9% 19,059,998 3.9%

Totaleesessasensosansonnanse 4106 38.6% 97,926,885 20.0%
Others

{continued)
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Distribution of AID Funds (Total Cach) and Subprojects

by Operational Status and Sector

Count Percent Total Cash Percent
(LE)

Operational Status
UNKNOWNeseesssesssssascnanne 15 A% 1,564,416 X
Fully Oparational.ceseesosss 23 2.2% 10,037,784 2.0%
Not Fully Operational....... 1? 1% 481,172 1%
Totalecuveoeceossannasonsanes -] 2.4% 12,083,372 2.5%
Grand Total.eesseseossesaanesse 10651 100.0% 490, 509,766 100, 0%




Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status, Sector and Size

Count Percent Total Cash Parcent
(LE)
Hater
Less Than LE200K
Operational Status
UnKNOWN. eeversessvrarsanse 106 1.0% 5,676,730 1.2%
Fully Oparational....eees. 2894 27.2% 123,678,449 25.2%
Not Fully Operational..... 403 3.8 23,813,008 4.9%
Totalseesssonssssesavsonss 3403 32.0% 153,168,187 N. 2%
LE200K or More
Operational Status
UNKNOWN. seeeevossocesnsass 3 .0% 1,150,000 22X
Fully Operational.....eess 32 k" 4 10,187,367 2,12
Not Fully Operational..... 27 ) 4 8,416,432 1.7%
Totalessesaosssscnssaennsns 62 .6% 19,753,799 4,0%
Roads
Less Than LE200K
Operational Status
Unknown. coeussaseanrsonnss 45 .4% 3,192,228 IR
Fully Operational....veues 1364 12.8% 77,735,586 15.8%
Not Fully Operational..... 232 2.2% 16,483,562 3.42
Totalesueeransannenansanes 1641 15 % 97,411,376 19.9%
LE200K or More
Opers.tional Status
UNKNOWN. s e ssesessnnsansans 14 A% 7,603,160 1.6%
Fully Oparational......c... 10 . 31,754,786 6.5%
Not Fully Operational..... 21 .2X 8,818,349 1.8%
Tota) e erseeassasonnanans 136 1.32 48,176,295 9.8%
Wastewater
Less Than LE200X
Operational Status
UnkNOwN. e ssesssssentsnnes 14 % 973,6M .23
Fully Oparational..ecesss. 304 2.9% 12,438,836 2.5%

(continued)



Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status, Sector and Size

Count Parcent Total Cash Percent
(LE)
Not Fully Operational..... 17 X 815,751 2
Totalsesoosensessnosnansas 335 3.1% 14,228,258 2.9%
LE200K or More
Operational Status
UNKNOWN. e asssansnsaannsnss 6 A% 4,358,766 .92
Fully Operational.......ee 19 2R 6,374,918 A} 4
Not Fully Operational..... 19 2% 1,192,399 2.3%
TotBY viesrosassnssonnnnss 44 .4% 21,926,103 4.5%
Environment
Lass Than LE200K
Operational Status
UNKNOWN. s esessesssssesanas 47 .4% 2,063,015 4%
Fully Operational.....c..ss 545 5.1% 16,833,849 3.4%
Not Fully Operational..... 58 .5% 2,955,039 6%
TOtA)iieeesessrasonsosnces 650 6.1% 21,851,903 4,5%
LE200K or More
Operational Status
UNKNOMN. s s esevsencerassone 3 .0% 600,000 A%
Fully Operational........s 9 A% 2,502,088 .5%
Not Fully Operational..... 4 .0% 881,500 22
Tota)esrosesseennnnasnsons 16 .22 3,983,588 .82
Buildings
Less Than LE200K
Operational Status
UnKnOwN.seeesessncessansas 93 .9% 2,793,910 .6%
Fully Operational...cussss 3379 31.7% 73,143,274 14,92
Not Fully Operational..... 621 5.8% 18,304,196 3.7%
TOtB)eeeoaseosrsnsoncanses 4093 38.4% 94,241,380 19,2%
LE200K or More
Oparational Status

(continued)



Distribution of AID Funds (Tota) Cash) and Subprojects
by Operational Status, Sector and Size

Count Parcent Total Cash Percent
(LE)
UnkNOWNesssossssecesscsnss 3 .0% 842,901 22
Fully Operational.cceeees. 7 A% 2,086,802 A%
Not Fully Operational..... 3 .0% 755,802 22
Totaleeverseesanesasanaans 13 R 3,685, 505 N::
Others
Less Than LE200K
Operational Status
UnKNOWN. seesasssassssansas 13 A% 895,096 X
Fully Operational..ceceess 226 2.1% 8,475,739 1.7%
Not Fully Operational..... 12 A} 481,172 %
Totaleosoeeesanssacananons 251 2.4% 9,852,007 2.0%
LE200K or More
Operational Status
UnKNOWNy s soesoressanansona 2 .0% 669, 320 A%
Fully Operational......... 5 .0% 1,562,045 .3X
Totalesseeesaronsoscsonane 7 .13 2,231,365 .5%
Grand Total...veeneeessasseace 10651 100.0% 490,509, 766 100.0%

N



Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Governorate

Count Parcent Total Cash Puroent
(LE)
Asswan
Operational Status
UNKNOWN. o s seeeennonnsssnsses 76 7R 4,225,352 9%
Fully Operational..eeeeccess 328 3.1% 11,645,118 2.4%
Not Fully Operational....... 95 .92 7,014,823 1.4%
Totaleeeeeneousssnssacnnnons 499 4,7% 22,885,293 4,7%
Assyout
Operational Status
UNKNOWN, o saasssensersncscnns 18 .23 2,588, 500 5%
Fully Oparational...eeeeeess n 3.5 17,352,137 3.5%
Not Fully Operational,...... 12 1.7 4,851,614 1.0%
Totaleiseeueennnasassssnonee s01 4,7% 24,792,251 5.1%
Beheira
Operational Status
UnKNOWN. oo svnennnnnnnsnsnaes 6 A% 367,957 A%
Fully Oparational..cecevenss 596 5. 6% 22,066,059 4,53
Not Fully Operational....... 9 .9% 5,650,403 1.2
Totalessesnneasvossosnssanes 693 6,5% 28,084,419 5.7%
Bani Suef
Operational Status
UNKNOWN. e v esvesasessssssnnne 13 A% 297,256 %
Fully Operational.....cc..ur 704 6.6% 25,829,087 5.3%
Not Fully Operational....... 46 4% 2,482,749 .52
TOtBlieesecusvossossscnanens 763 7.2% 28,609,092 5.8%
Danmiatta
Oparational Status
UnKNOWN. s cosseseasssossasacs 21 2% 1,328,000 v 4
Fully Oparational....e.c.oe. 376 3.5% 18,258,723 .7z
Not Fully Operational....... 47 4% 3,4,774 7R
Total.essesssesssecenssacnae 444 4,2% 22,898,498 4.7

Daqahliya

(continued)



Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Governorats

Count Percent Total Cash Percent
(LE)

Operational Status

UNKNOWN. e ecerscccsccssssnses 10 A% 1,354,410 .3X

Fully Operational..veecessss 399 3.7% 23,089,270 4.7

Not Fully Opurational....... 13 A2 1,337,320 I 4

-1 % N 422 4,02 25,781,000 5.3%
Fayoum

Operational Status

UnKnown.eevesssssossossnsnns 19 22 2,625,806 5%

Fully Operational...eecneess 369 3.5% 13,370,917 2.7%

Not Fully Operational....... 66 .62 6,025,977 1.2

TOota)eeeeeearsooresensnnnsas 454 4,3 22,022,700 4.5%
Gharbiya

Oparational Status

Fully Operational..ceesssens 759 7.1% 25,454,815 5.2%

Not Fully Operational..... .e L) .0X 630,200 1%

L= 2. 763 7.22 26,085,015 5.3%
Giza

Operational Status

UNKNOWN. 4 s esssasosnsanenasn . 18 .22 1,180,901 2%

Fully Operational.i.cvsseens k3| 3.0%2 17,780,078 3.6%

Not Fully Oporational....... 103 1.0% 5,824,246 1.2%

(-1 7.} IR RPN 442 4.12 24,785,225 5.1%
Ismailia

Operational Status

UNKNOWN. v oversenecnsareasss 6 a2 428,646 A%

Fully Operational....ccoseses 149 1.4% 19,539,673 4,0%

Not Fully Operational....... 12 A% 2,541,147 .5%

-2 N 167 1.6% 22,509,466 4.62
Kafr E1 Sheikh

Operational Status

UnKnOWn. o cvvsvesesssnnnennns 19 .2x 611,919 12

Fully Operational.c.ecaesees 683 6.4% 19,704,992 4,02

(continuad)
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Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Governorate

Count Parcent Total Cash Percent
(LE)

Not Fully Operational....... 123 1.2% 7,365,552 1.5%

TotBleseessessaosnnansosnsss a2s .77 27,682,463 5.6%
Matrouh

Operativnal Status

UNKNOWN . e seeersssoscsssnonns 24 22 843,464 22X

Fully Operational......c.uu 186 1.7% 9,226,917 1.9%

Not Fully Operational....... S8 5% 1,815,546 .42

TOtalueeuessnonnsoronannanne 268 2.5% 1,885,927 2.4%
Manufiya

Operational Status

Unknown. .o oses 3> .3X 2,197,051 .42

Fully Operational......ocues s01 4.7 16,391,402 L

Not Fully Operational...... 125 1.2% 7,477,690 1.5%

Total.ivessovannness 658 6.2% 26,066,143 5.3%
Minya

Operational Status

UNKNOWN. 4 eavaansonsonsasanns 9 A% 2,352,499 .5%

Fully Operational.....ccveuss 486 4,6% 18,385,816 3.7

Not Fully Oporational....... 79 7R 4,754,247 1.0%

Total.veuoeenoannsoncnanns .. 574 5.4% 25,492,562 5.2%
New Valley

Opaerational Status

UNKNOWN . s+ sssanrsnnsensasens 2 .0% 385,000 %

Fully Operational..........s 98 .92 5,967,714 1.2

Not Fully Operational,...... 42 .43 5,470,674 1.1%

TOtAluiiiereanniearoassanans 142 1.3% 11,823,388 2.4%
North Sinai

Oparational Status

UNKNOWN . e vassarennnss eseees 15 % 759,000 .21

fully Operational........... 339 3.2 11,185,606 2.3%

Not Fully Operational....... 4 .0% 259, 500 %

(continued)



Oistribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Governorate

Count Percent Total Cash Percen ;
(LE)

Tothliesessnsnsonnsnnnnnsss 358 3.4% 12,204,106 2.5%
Qalubiya

Operational Status

UnknowN. cevessssosssssnssnss 16 2X 1,845,190 .42

Fully Operational..eeeeesess 286 2.7% 15,071,256 3.1%

Not Fuily Operational....... 38 4% 8,634,324 1.8%

TotAleseeseessonnnanssnonnns 340 .22 25,550,770 5.2%
Qena

Operational Status

Fully Operational...eseesess 756 7.1% 26,858,792 5.5%

Not Fully Oparational,...... 5 0% 447,700 %

Totalooeieuesoenonnrscansnns 761 7.1% 27,306,492 5.6%
Red Sea

Operational Status

UnknOwn. sesesserssnncnancsne 17 2% 1,243,634 3%

Fully Operational......ecues 94 .9% 6,706,181 1.4%

Not Fully Operational....... 6 A% 523,385 %

TOta)seserrssnsesnssnanncans 17 1.1% 8,473,200 1.7%
Sharqiya

Operational Status

UnknOwWn . e svenseeeernnsasaoee 14 A% 2,602,358 .58

Fully Operational..ceceeesss 592 5.6% 17,132,808 3.5%

Not Fully Oporational....... 197 1.8% 9,220,442 1.9%

Totalssiiineoesnnncrocnoanes 803 7.5% 28,955,608 5.9%
Sohag

Oporational Status

UnKnowns s ssesssessennsssones 8 A% 242,050 ,0%

Fully Cperational..cuivevenss 463 4,32 23,265,429 4,7%

Not Fully Operational....... 130 1.2% 4,955,469 1.0%

Totalessesnosessnnnnsssonnns 601 5.6% 28,462,948 5.8%

South Sinai

(continued)
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Distribution of AID Funds (Total Cash) and Subprojects
by Operational Status and Governorate

Count Parcent Total Cash Percent
(LE)

Operational Status
UNKnOwN, s eesessossssonssonas 6 A% 3,339,823 %4
Fully Operational...c.ceeeess 29 K> 2,490,949 .5
Not Fully Operational....... 21 2% 2,322,428 .5X
TOtBleseteensosneesassannnes 56 .5% 8,153,200 1.7%
Grand Total.eseeecoscncnconens 10651 100.0% 490, 509, 766 100,02




Distribution of Subprojects by Operational Status and Second Reason
(for Subprojects for Which Second Reason Was Indicated)

Frequency
Count Percent
Operational Status
Fully Operational
Second Reason
Lack of oper. funds.....see. 2 .82
Othar financialieeessecessee 2 .8%
Unqualified contractor,..... 2 .82
No tech, assistance......... 1 4%
No tech., know hOweeeeesoraes 6 2.4%
Lack of permits...ceuesneres 1 4%
L1123 14 5.7X
Not Fully Operational
Second Reason
Delayed non LD funds........ 6 .42
No vil. accounting unit..... 2 .8%
Projoct over budget......... 8 3.2
Lack of oper. funds....iesee 14 5.7
Other financia® ....cevevsee 8 3.2
Unqualified cont.ractor...... a3 13.42
Contractor replaced... ..ot 16 6.5%
No bidS..iuesvescesenssncene 12 4,9%
Contractor preblemS...ieaess 7 2.8%
Other CONtractor...csssncsss 3 1.2%
Improper design....eerisenes 3 1.2%
Dosign Change,.vovveesassess 16 6.5%
No toch, assiStanC@......... 14 5.7%
No tech. know hOweesoseeoenns 41 16.7%
Other tachnical.iiceessvenss 4 1.6%
Parts unavatlable........een g 2.0%
Other logisticaliiiieievacsss 3 .22
Lack of permitS..iceiessases 9 3.7%
Lack of cooperation......... 9 .7
Plan changd..vereeienssnnsss 4 1.6%
Other administrative,....... 15 6.1%
Totalisseeesesnronnnnsanonss 232 93,32
Grand Total.iiueenreroesnoonss 246 100.0%




Distribution of Subprojocts by QOperational Status and Third Reason
(for Subprojects for Which Third Reason Was Indicated)

Froquency
Count Porcent
Operational Status
Fully Operational
Third Reason
Project over burdget......... 2 1.6%
Contractor problems....cc... 1 .8%
Improper design..civeessrenss 1 .83
No tech, know hOwieseossasss 2 1.6%
Totaleivarenooconannransanns 6 4.8%
Not Fully Operational
Third Reason
Delayed non LD funds........ 8 6.3%
Ho vil, accounting unit..... 13 10,3%
Project over budget......... 7 5.6%
Lack of oper. funds......... 2 1.6%
Othar {4nancial.cviiennneses 3 2.4%
NO D1dS.evrennrverssnnscnnas 3 2.4%
Contractor problams......... 3 2.4%
Othar CONtractor..ceeseseses 7 5.6%
Improper design...ceersecees 4 .22
Design Change..cvseeesececnss 5 4,0%
No tech, assistance......... 6 4.8%
No tech. know hOWw..iessseans 16 12.7%
Other technical....eveseeess 6 4,8%
Parts unavailable........... 10 7.9%
Other logistical....ceuevus. 4 3.2
Conflict with other projects 1 .8%
Lack of pormits..ieiecoorees 8 6.3%
Lack of cooperation......... 2 1.6%
Plan chang@..sevessenns 9 7.1%
Othar administrative........ 3 2.4%
Totaleeeierinnnnns 120 95.2%
Grand Total.iveeinsaisecsnnnas 126 100.0%




Distribution of Subprojects by Second Reason
(for Subprojects for Which Second Reason Was Indicated)

Frequency
Count Percent
Reason Class
Financial
Second Reason
Delayed non LD fundS..eevses 6 2.6%
Project over budget......c... 4 1.7%
Lack of opar. fundS..ccecees 14 5.1%
Othar financial.eveees.oenes 8 3.5
Uncualified contractor...... 3 1.3X
Centractor replaced..c.oeves 9 3.9%
HO b1dSiueerecsevanrsrnncaan 1 4%
Contractor problems.....e .. 6 2.6%
Improper design..ccvvseeeuns 2 9%
Design change..seee cevenras 12 5.2%
No tech. 2sS1StaCC..crsssss 2 9%
No toch, know homeseseseraes 27 11.7%
Other 2ochnical.veevsscrnas 2 9%
Parts unavatlable...evsoness 1 A%
Lack of permitsS..vieeeessons 1 4%
Total,iveenanervensansassans 98 42.4%
Contractor
Second Roason
Project over budget......... 1 4%
Unqualified contractor...... K] 11.3%
Contractor replaced......... 7 3.0%
NO bidSeeeeservoresnassannes 9 3.9%
Other cONtractor...sseeesees 2 9%
Design chang@.eveeseorsoanes 2 9%
No toch, 2S31StANCE...sssses 3 1.3%
Lack of permitS..ieeeveconcas 1 4%
Plan chang@...eseeseeccsanes 1 4%
Totdleieerensnnvenssonsnnnes 52 22.5%
Technical
Second Reascn
No vil. accounting unit..... 2 9%
Project over budgat......eses 3 1.3%
Other financialiiiieeaansess 1 .43
No bidS.ivnenvnonnoconssssns 2 9%
Design chang@...eseecesosoes 1 JAZ
No tech. asSiStanc@.....ess. 10 4,3

(continued)



Distribution of Subprojects by Second Reason

(for Subprojects for Which Second Reason Was Indicated)

Frequency
Count Percent
No tach. know hOw.eceseseess 4 1.7%
Other toechnical.cvieecseesees 1 .43
Parts unavailable...ouaveees 3 1.2
Other 1ogistical.icesssesees 2 9%
Lack of coocperation....eeees 8 3.5%
Plan change.vsveeeesscescess 3 1.32
Other administrative........ 14 6.1%
Totalieueeesnsearsncnasensas 54 23.4%
Logistical
Second Reason
Improper design..cceeesasses 1 4%
Design changf..ieiessavanes 1 .4%
No tech. know howeesseseanes 6 2.6%
Othar technical.eseeeesesnes 1 .43
Other 10918t4c8).icivarnnnsne 1 .43
Lack of parmits..eeeeceecsss 7 3.0%
Totaleseosseseossncosnnoassn 17 7.4%
Administrative
Second Reason
Lack of vpar, funds...e.cuas 1 .43
Other financial..veesvvrenns 1 .43
Unqualifiod contractor...... 1 .43
Other cONtractor.ceecscscses 1 .43
No tech, know howeseessessss 2 .9%
Parts unavailable...eeeenans 1 .43
Lack of permitsS.cciecccscose 1 .43
Lack of cooperation...cceses. 1 .43
Other administrative........ 1 .43
TotAleveeeensrosenssannnsnns 10 4,3%
Grand Totaleissesseasesssnsens 246 100,0%




Distribution of Subprojects by Third Reason
(for Subprojects for Which Third Reason Was Indicated)

Frequency
Count Percent
Reason Class
Finarial
Third Re:zon
Dalayed non LD funds...c.sss 8 7.0
No vil, accounting unit..... n 9.6%
Project over budget.....eees 2 1.7%
Lack of oper. fundS..eveeess 1 .92
Othar financialsiceeeenseaes 1 .92
Contractor problems.....eve. 2 1.7%
Improper design..veececscses 5 4.3%
Pesign Change...erveaseracaes 1 .53
No tech, assistance......... 2 1.7%
No toch., know how..ceerncasns 1 .92
Parts unavailable....ceeveee 8 7.0
Other logisticaliiiseeisenes 1 .92
Plan changO.cessereossasonns 7 6.1%
Othar administrative........ 3 2.6%
Totaleevsvsesessoesoseannnne 53 46.1%
Contract..
Third Reason
Project over budget......... 1 .9%
NO bidSsesssrsorssscsnonnsss 2 1.7a
Contractor problems......... 2 1.7%
Other CONtractor......ccseous 7 6.1%
Dasign Changd..v.evvevesnese 1 .92
Conflict with otrer projects 1 .9%
Plan ChENge.cseecnesressanss 1 .93
TOtA i eeeineonnasansrsansans 15 13.02
Technical
Third Reason
No vil, acoounting unit..... 2 1.7%
Project over budget...ec.ee. 3 2.6%
tack of oper. funds......... 1 .92
Other financialiieereserssss 2 1.7%
NO bidS.ciueassseveonsnncnss 1 .93
No toch, 2sSiStance....eeees 4 3.5%
No tech, know how.cesssvense 8 7.0%
Other technical.ssesceeness 2 1.7%
Lack of permitS.ceceerosesss 8 7.0%

(continued)



Distribution of Subprojects by Third Reason

f¥or Subprojects for Which Third Reason Was Indicated)

frequency
Count, Percent
Plan chang®.eeesetccecssnres 1 .9%
TOtA)eoeeerernes-nonnnansnans 32 27.8%
Logistical
Third Rezson
Project over budget..eeessss 1 9%
Design chaigl..coeeecconecse 1 .9%
No tech, know how..seeesssses 6 5.2%
Lack of cooperation......... 1 9%
TOtAleueeerasssevorscnsnssns 9 7.8
Administrative
Third Reason
Des1gn changd.cccesevasaoass Y .9%
No tech., know how....eseeses 2 1.7%
Parts unavailable....ceceese 2 1.7%
Lack of cooperation...ceeess 1 .9%
TOtAlisaveeesersanaranrossns 6 5.2%
Grand Total.ecesesenescasesaes 126 100,0%




Distribution of Subprojects by Operational Status and Reason Cla.s
(for Suhprojects for Which First Reason Was Indicated)

Frequency
Count Percent
Operational Status
Fully Operational
Reason Class
FInanci®lesseeanorroncnnonss 28 2.9%
Contractor.ceseesecscsssnsns 1 %
Technical.ieiveeivososononns 63 6.6%
Logistical.veeeruernorensnes 2 X
ADMiniStrative, soovesncassse 1 X
TotAliveeurensacnssonrsscnss 95 9.9%
Not Fully Operational
Reason Class
FInancidleseuieersasnnanssses 33 39.9%
Contractor..vieivsescnansess 225 23.5%
Technicaleereeresnrrsssoens 146 15.3%
LogistiCalicirrncecscrrnness 22 2.3%
Administrative..coovesnoanns 87 9.1%
Totaliueursnrsonsonnvsonnas 851 90.1%
Grand Total..ieieeesasasncones 956 100.0%




Distribution of Subprojects by Reason Class

(for Subprojects for Which First Reason Was Indicated)

Frequency

Count Percant
Reason Class
FinanCial.veseoescassnsooncans 409 42,8%
CoNtractor.ccvesscesnsscescons 226 23,62
TechniCA i ivssenosssnransssnns 209 21,92
Logi8ticalscaeecccassracssoans 24 2.5%
AdMINIStrative. ioeeeveeesscnas 88 9.2%
TOtaT veereerssarsasossansosne 956 100,0%
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Distribution of Reason Class by Governor:ite

Reason Class

Financial

Contracter

Techiical

Logistical

Administrative

Total

Governorate
ASSWAN. sesiescsnncnvanes

ASSYOUL..veressessssnnse

Bant SuBf.evvsveseinenss

Cessretesterssrtevnne

Damietta...ccveeennennes

ssesesrressaenesaterne

Dagahliys.ccvevasonnnnsne

FBYOUM. s vvverurosnensnne
G128rrrerrrreeerereins
TR
Kafr E1 Shotkh.....0.0.s
Matrouh. . oveneereen .
S

Minya..oeveentrnennnnes

North Stnat...esuernnnes

Rod Se8.uuveversannonnas

Sharqiya...... ereransen

] T T AN

South S1na1.ceevrreinnae

27
46.6%

60
59.4%

A
53.4%

1.0%
28
40.6%

10.0%

69.7%

85.7%
29

17.0%
12

1.7%

10.0%

3.5%
43
41.7%

0%

0%
10
9.9%
.0%
.0%
.0%

.0%

.0%

2.9%

2.9%

.0%

.0%

.0%
n
10.9%
.0%
7.5%
.0%
66.7X
16
30.2X
23
37.1%
.0
.0%
4,4%
11,42
.0%
.0%
6.1%
.0%
2.3%
17

16.5%

0%

58
100.0%
0
100.0%

69
100.0%
40
100.0%
4
100.0%
9
100.0%
53
100.0%
62
100.0%
9
100.0%
16
100.0%
45
100.0X
35
100.0%
70
100.0%
61
100.0%
3
100.0%X
7
100.0%
m
100.0%X
103
100.0X
10
100.0%

L= 2.

226

209

956




Distribution of Reason Class by Oparational Status

Reason Class Total
Finanzial Contractor Tachnical Logistical [Administrative
Operational Status
Fully Operational....... 28 1 63 2 1 95
seesssesssssacrannssns 29.5% 1.1% 66.3% 2.1% 1.1% 100.0%
Not Fully Operational... k2| 225 146 22 87 851
tetsssesaeranranacanes 4.3 26.1% 17.0% 2.6% 10,1% 100.0%
Total.ieersessncnosscnss 409 226 209 24 68 956




Distribution of Rearon Class by Sector

Keason Class Total
Financial Contractor Technical Logistical |Administrative

Sector
(11171 . 77 103 18 4 43 245
e 3.4 42.0% 7.3% 1.6% 17.6% 100.0%
ROATS. cvenerrsonee . 56 77 1 1 7 142
cersensesnsenetenirens 39.4% 54,2% T 7% 4,92 100.0%
Wastewater....oeoeasenns 9 3 1 0 1 14
64.3% 21.4% 7.1% .0% 7.1% 100,02
Environment....... . 7 12 3 0 2 24
. 29.2% 50.0% 12,5% .0% 8,33 100.0%
Butldings.seeesenscnsoss 259 29 185 19 k) 526
49,2% 5.5% 35.2% 3.6% 6.5% 100.0%
Othars..cseererenssssnns 1 2 1 0 1 5
20.0% 40,.0% 20.0% .0% 20.0% 100.0%
Totalieeieessesnoennnnns 409 226 209 24 88 956




Distribution of Reason Class by Planning Year

Reason Class Total
Financial Contractor Technical Logistical [Administrative

Planning Year
1986-B7.000evsoriecensse 72 3 82 6 7 170
42,4% 1.8% 48.2% 3.5% 4.1% 100.0%
1988, cv0errececscrscnnss 160 56 97 1 19 343
46,6% 16.3% 28.3% 3.2% 5.5% 100.0%
1989, c0veeiansssnnssasss 177 167 30 7 62 443
40,0% 37.7% 6.8% 1.6% 14.0% 100.0%
-1 7 N 409 226 209 24 ] 956
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Distribution of Reason Class by Size

Reason Class Total
Financial Contractor Technical Logistical |Administrative
Size of Total Cash
Less Than LE200K,.esssse 389 212 208 24 85 918
42,42 23.1% 22.7% 2.6% 9.3% 100.0%
LE200K or More......oess 20 14 1 0 3 33
52.6% 36.8% 2.6% .01 7.9% 100.0%
Totaleiveveossnesonnanes 409 226 209 24 2] 956




Distribution of Reason Class by Linkage to Other Projects

Reason Class Total
Financial Contractor Technical Logistical [Administrative
Linkage to Other
Projects
Not Linked..eovenenneans 304 199 122 13 65 703
sesecesssaseresssannes 43,2% 28.3% 17.4% 1.8% 9.2% 100.0%
Linked.eeeevionenasannes 105 27 87 n 23 253
seeseresseserearnares 41,5% 10.7% AL 4.3% 9.1% 100.0%
Totaleiievsoneranesesnne 409 226 209 24 a8 956

/
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Distributicn of Funds Needed to Complete or Operate the Subproject,

by Year -- Two Qutliers Deleted

Capital Funds

Oparation Funds

Count X LE X Count z LE 2
Planning Year
198687 ccsancenssns 3029 28,42 1,788,617 6.1% 3029 28.4% 645,263 13.4%
19688, 0 ceensancsnsnes 4413 41.4% 7,993,729 27.2% 433 41.4% 2,046,489 42,5%
1969, s vveseannnnane 3207 30.1% 19,608,824 66.7% 3207 30.1% 2,125,862 44.1%
Tetalieeennennnonsss| 10649 100.0% {29,391,170{ 100,0% 10649 100.0% 4,817,614 100.0%




Distribution of Funds Needed to Complete or Operate the Subproject,

by First Ruason -- Two OQutliers Deleted

Capital Funds Operation Funds
Count b4 LE 9 Count b4 l LE b4
Reason Class
No Response
First Reason
No rosponse....... 9694 91,0% [10,961,938 37.3% 9694 91.0% 3,176,967 65.9%
Totalieeeeennnnens 2694 81.0% |10,961,938 37.3% 9U94 91,0% 3,176,967 65.9%
Financial
First Reason
Delayed LDII-P
funds,.eeeeenes 6 % 185,000 .6% 6 A% 0 .0%
Delayed non LD
funds.seeeesess 14 1% 77,7110 W32 14 % 12,000 2X
No vil. accounting
[T, 1 S 2 .0% 4] .0% 2 .0% 150,000 3.1%
Project over
budget,..eessen 275 2.6% 9,658,307 32.9% 275 2.6% 802,927 16.7%
Lack of oper,
fundSseeesonans 39 4% 383,000 1.3% 39 4% 69, 500 1.4%
Other financial... 73 WIX 6,181,315 21.0% 73 T 348,200 8.1%
Totaleieessoosanes 409 3.8% |16,485,332 56.1% £09 3.82 1,422,627 29.5%
Contractor
First Reason
linqualified
contractor..... 106 1.0% 490,400 1.7% 106 1.0% 42,100 .9%
Contractor
replaced....... 12 A% 27,000 A% 12 A% [¢] .0%
No bidS.sessaranss 40 4% 4} .0% 40 4% 25,000 5%
Other contractor.. 68 .6% 1,000,000 3.4% 68 .6% 12,000 2%
Totalivesessasanes 226 2.1% 1,517,400 5.2% 226 2.1% 79,100 1.6%
Technical
First Reason
Improper design... n A% 27,500 A% n A% 3,000 A%
Design change..... 15 A% 106, 500 .42 15 A% . 5,300 A%
No tech.
assistance..... 13 A% 0 .0% 13 A% 0 .0%
No tech. know how, 157 1.5% 0 .0% 157 1.5% 106,000 2.2%
Other technical,.. 13 A% 30,000 A% 13 A% 2,000 .0%

{continued)



Distribution of Funds Needed to Complete or Opaerate the Subproject,

by First Reason - Two Outliers Deletod

Capital Funds Operation Funds
Count I LE I Count H LE 4
Totalevsasecasnnns 209 2.0% 164,000 .6% 209 2.0% 116,300 2.4%
Logistical
First Reasor
Parts unavailable. 13 18 100,000 .3X 13 1% 120 .0%
Other logistical.. N 1% 50,000 2% n A} 12,500 X
Total.sesssoranens 24 2X 150,000 5% 24 2X 12,620 X
Administrative
First Reason
Conflict with
othar projects. 6 A% 0 .0% 6 R} 0 .0%
Lack of permits... 19 2% 112,500 .4 19 2% 10,uU00 22
Lack of
cooperation.... 9 1% 0 .0X 9 X 0 .0X
Plan change....... 12 A% 0 0% 12 X 0 .0%
Othar
administrative. 4 .4X 0 0% 41 .42 0 .03
Totalivseessaanans 87 8% 112,500 4% 87 8% 10,000 22
TOTGRAND
1.00.00nasevassnsaes] 10649 100.0% [29,391,170| 100.0% 10649 100.0% 4,817,614 100,0%

s



Distribution of Subprojects by Capital Funds Needed
to Complete or Operationalize Subproject

Capital Funds
Count Porcant Cep. Funds Percent
(LE)

Capital Fund: Needad
TOrOscereessesrssnsctnnsncnsne 10161 95,42 0 .0%
LE 1 - 25,000, cccvvenvacansans 27 2.6% 2,944,455 10.0X
LE 25,001 - 50,000, 0u0cancess 69 .6% 2,698,890 9.2
LE 50,001 ~ 75,000..00000000ee 42 A2 2,624,475 8.9%
LE 75,001 - 100,000.... c0nnses 40 A% 3,641,170 12.4%
LE 100,001 - 200,000, ..c000ese 28 .3 4,475,020 15.2%
LE 200,001 - 500,000.......00¢ 26 28 7,128,560 24.X%
LE 500,001 - 1,000,000..0000.. 13 0% 4,378,600 14,9%
Over LE 1,000,000,,.0000000ses 1 .02 1,500,000 5.1%
TotaATieeuesvecasrsssncsssocnes 10649 100.0% 29,391,170 100.0%
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Distribution of Subprojects by Funds Needed Per Year
to Operats and Maintain Subproject

Oparation Funds

Count Percent O%M Funds (LE) Percent
024 Funds Needed
L T 9939 93,3 0 .0%
LE 1 = 25,000, cceersecnssnses 684 6.4% 2,822,294 50.3%
LE 25,001 = 50,000, 000000 unee 16 22 514,012 11.9%
LE 75,001 - 100,000, .000ccvses 1 .02 78,030 1.6%
LE 100,001 - 200,000....0.00.. 7 % 1,068,278 2. 22
LE 200,001 ~ 500,000....00.00 2 .02 675,000 14.0%
TotaVeeesesosnossacnsssnaasses 10649 1090.0% 4,817,614 100.0%




Distribution of Funds Needed to Complete or Operate the Subproject,

by Year -« Truncated Estimatas

Capital Funds Coaration Funds
Count } 4 LE } 4 Count 4 LE 2
Planning Year
1986-87.c000necncass 3029 28.4% 1,042,990 5.4% 3029 20,4% 403,074 22.3%
19880 000ccccnensanse 4314 41.4% 4,962,133 25.6% 4314 41,4% 78C,193 43, 2%
1989, 0cenennoncases 3208 30.1% {13,353,874 69.0% 3208 30.1% 622,904 34,52
Total,eiseocessseess| 10651 100.0% }19,358,997| 100.0% 10651 100, 0% 1,806,171 100.0%

N



Distribution of Funds Needed to Complete or Operate the Subproject,

by First Reason -~ Truncatud Estimates

Capital Funds Oparation Funds
Count 4 LE 4 Count 4 LE 4
Reason Class
No Response
First Reason
NO response...sse. 9695 91,0% 8,909,137 46,0% 9695 91,0% 1,300,487 72.0%
Totalivassvsosenes 9695 91,0% 8,909,137 46.0% 9695 91.0% 1,300,487 72.0%
Financial
First Reason
Delayed LDII-P
funds.ssseecans 6 A% 185,000 1.0% 6 A% 0 .
Delayed non LD
funds.sveeeeans 14 A% 77,7110 .4% 14 A% 12,000 .
No vil. accounting
(71,5 P 2 .0% 0 .0% 2 .0% 14,370 .8
Project over
budget..esesens 275 2.6% 5,396,037 27.9% 275 2,62 242,134 13.4%
Lack of oper.
funds.sseeeeens 39 4% 265,700 1.4% 39 4% 23,794 1.3X
Gther financial... 73 TR 3,354,113 17.3% 73 T2 50,376 2.8%
Totaleseesssvonnss 409 3.8% 9,279,160 47,9% 409 3.ez 342,674 19.0%
Contractor
First Reason
Unqualified
contractor..... 106 1.0% 269,200 1.4% 106 1.0% 42,100 2.3X
Contractor
roplaced..seess 12 A% 20,500 % 12 A% 0 .0%
No bidS.seannncnns 40 4% 0 .0x 40 4% 12,200 TR
Other contractor.. 68 .6% 581,190 3.0% 68 .6% 11,223 .6%
Total.eiveensnenan 226 2.1% 870,990 4,5% 226 2.1% 65,523 3,62
Technical
First Roason
Improper design... n AR 27,500 % n 1% 3,000 .23
Pasign change..... 15 A% §7,700 .32 15 a2 3,000 2%
No tech.
285 15tance. . ... 13 % 0 .0% 13 a8 0 .0%
No tech. know how, 157 1.5% 0 .0% 157 1.5% 22,837 1.3X
Other technical... 13 % 30,000 .2X 13 A% 2,000 I%

(continue



Distribution of Funds Needed to Complete or Operate the Subproject,
by First Reason -- Truncated Estimatas

Capital Funds Operation Funds
Count b 4 LE b4 Count 2 LE b4
Total.ieseesosnnes 209 2.0% 115,200 .6% 209 2.0% 30,837 1.7%
Logistical
First Reason
Parts unavailablo. 13 A% 67,000 e 3 13 A% 120 .0%
Other logistical.. n k4 50,000 3% n A% 6,531 .4%
Totaliseeeenassons 24 2% 117,000 .6% 24 22 6,651 4%
Administrative
First Raason
Conflict with
other projects. 6 A% 0 .0% 6 A% 0 .0%
Lack of permits... 19 22 67,510 3% 19 22 10,000 .6%
Lack of
cooperation.... 9 A% 0 .0% 9 A% 0 0%
Plan chang@....... 12 % 0 .0% 12 A% 0 .0%
Othar
administrative, 42 4% 0 .0% 42 .4% 50,000 2.68%
Totaleveesanoennes ] .8% 67,510 e 3 88 .8% 60,000 3.2
TOTGRAND
1,00 0000cencconasss 10651 100.0% [19,358,997| 100,0% 10651 100.0% 1,806,171 100.0%

\\'/



Figure 15. Distribution of Reason Class by Sector,
1983 Survey of Incomplete or Nonoperational Subprojects
(Results for Thrae Governorates)

Reason Class ]
Sector __|Fi ful | Contractr. Technice) {Logistical {Admin. [Total |
Water 0 0.0 22 28.2% 3 3.8 53 67.9% 0 0.0% 78 | 100.
foads 0 0.0% 52 74.3% 16 22.9% 0 0.0% 2.9% 70 ] 100,
Total 0 0.0% 74 50.0% 19 12.8% 53 0,09 1.494 148 100.0%




Page 19 SPSS/PCs 1/19/9

AIDFUND  AID Fund
Count Midpoint
9859  $0000.00
613 150000.00
88 250000.00
36 350000.C3
23 450000.00

|
I
I
|
|
11 550000.00 |
7 65000000 |
5 750000,00 |
0 850000.00 |
3 950000.00 |
0 1050000.00 |
2 1150000.00 |
1 1250000.00 |
1 1350000.00 |
0 1450000.00 |
2 1550000.00 |
I CUUUPUUNS SRR UUUDS ST RIS S T
0 2000 4000 6000 8000 10000
Histogram Frequency
Mean 39393.745 Std Err 622,406 Median 21592.000
Mode 18182, 000 Std Dev  64234,581 Variance 4126081460
Kurtosis 130,659 S E Kurt 047 Skewness 8.577
S E Skew .024 Range 1562846,00 Minimum .000
Maximum 1562846.00 Sum 419582774
valid Cases 10651 Missing Cases 0
Page 20 SPSS/PCe 1/19/91

This procedure was complated at 8:58:02

freqancies vars totcash
/format cnepage 1imit(100)
/histogram incremant(100000)
/statistics all.

s2ess Momory allows a total of 9289 Values, accumulated across all Variables.
Thare also may be up to 1161 Value Labels for each Variable.


http:1562846.00
http:1562846.00
http:1550000.00
http:1450000.00
http:1350000.00
http:1250000.00
http:1150000.00
http:1050000.00
http:950000.00
http:850000.00
http:750000.00
http:650000.00
http:550000.00
http:450000.00
http:350000.00
http:250000.00
http:150000.00
http:50000.00

Page 21 SPSS/PCe 11/19/91

TOTCASH Total Cash

Count Midpoint
9534  50000.00

839 150000.00 |-=--

162 250000.00 |-

47 350000.00

19 450000.00

21 55C000.00

11 650000.00

4 750000.00

850000.00

950000.00
1050000, 00
1150000, 00
1250000.00
1350000.00
1450000,00
15£0000,00
1650000.00 |
1750000.00 |
1850000.00 |
1950000.00 |

I.

0

—~— OMNOMNO =0 W

IUTIVUUE ST TUUDS SRR N SRPPR IS FRPRL SPRTS |
2000 4000 6000 8000 10000
Histogram Frequency

~ean 46052.91 Std Err 730.679 Median 25000.000

Mode 20000.000 Std Dev  75408.779 Variance 5686483975

Kurtosis 152.053 S E Kurt . 047 Skewness 9.216

S E Skaw .024 Range 1999999. 00 Hinimum ,000

Maximum 1999999.00 Sum 490509766

valid Cases 10651 Missing Cases 0

Page 22 SPSS/PCe 11/19/9N

This procedure was completed at 9:00:14

freqancies varw capitalf
/forr .c anapaga 1imit(100)
/histogram increment(100000)
/statistics all.

*sxss Mamory allows a total of 9289 Values, accumulated across all Variables.
Thare also may be up to 1161 Valua Labels for each Variable.


http:1950000.00
http:1850000.00
http:1750000.00
http:1650000.00
http:15!0000.00
http:1450000.00
http:1350000.00
http:1250000.00
http:1150000.00
http:1050000.00
http:950000.00
http:850000.00
http:750000.00
http:650000.00
http:55C000.00
http:450000.00
http:350000.00
http:250000.00
http:150000.00
http:50000.00

Page 23 SPSS/PCe 11/19/91

CAPITALF Capital Funds
Count Midpotint
10577  50000.00

32 150000.00
250000, 00
350000.00
450000.00
§50000, 00
650000, 00
750000, 00
850000.00
950000.00

1050000.00

1150000.00

1250009.00

1350000, 00

1450000.00

1550000, 00

1650000,00

1750000.00

1850000.00

1950000. 00

2050000.00

2150000.00

0 2250000.00
0 2350000.00
0 2450000.00
0 2550000,00
0 2650000.00
0 2750000.00
0 2850000.00
0 2950000.00
0 3050000.00
0 3150000.00
0 3250000.00
0 3350000.00
0 2450000.00
0 3550000.00
0 3650000.00
0 3750000.00
0 3850000.00
0 3950000.00
0 4050000, 00
0 4150000.00
0 4250000.00
0 4350000.00
" 0 4450000,00
0 4550000,00
0 4650000.00
0 4750000,00
0 4850000.00
1 4950000.00

~n
(==

O 0O 0O 00 -0 000N OMN = O — N o

o

| U SORE (I PR TTTS PRI NS PP JXTTY |
0 2400 4800 7200 9600 12000
Histogram Frequency

Page 24 SPSS/PC+ 11/19/91
CAPITALF Capital Funds

Mean 3228.915 Std Err 551.581 Median .000
Mode .000 Std Dev  56925.230 Variance 3240481840


http:4950000.00
http:4850000.00
http:4750000.00
http:4650000.00
http:4550000.00
http:4450000.00
http:4350000.00
http:4250000.00
http:4150000.00
http:4050000.00
http:3950000.00
http:3850000.00
http:3750000.00
http:3650000.00
http:3550000.00
http:3450000.00
http:3350000.00
http:3250000.00
http:3150000.00
http:3050000.00
http:2950000.00
http:2850000.00
http:2750000.00
http:2650000.00
http:2550000.00
http:2450000.00
http:2350000.00
http:2250000.00
http:2150000.00
http:2050000.00
http:1950000.00
http:1850000.00
http:1750000.00
http:1650000.00
http:1550000.00
http:1450000.00
http:1350000.00
http:1250000.00
http:1150000.00
http:1050000.00
http:950000.00
http:850000.00
http:7500C0.00
http:650000.00
http:550000.00
http:450000.00
http:350000.00
http:250000.00
http:150000.00
http:50000.00

Kurtosis 5649.798

S E Skew .024
Maximum 500000000

valid Cases 10651

S E Kurt .047
Range 5000000.00
Sum 34391170.0

Missing Cases 0

Skewnass
Minimum

67,397
.000

Page 25

SPSS/PC+

This procedurs was completed at 9:01: 11

freqencica vars oparfnd

/format onepage 1imit(100)
/histogram increment(25000)

/statistics all,

ss2ss Mamory allows a total of
There also may bo up to

1/19/9%

9289 Values, accumulated across all Variables.
1161 Value Labels for aach Variable.



Page 26

OPERFND  Operation Funds
Count Midpoint

SPSS/PCe

10621 12500.00
18 37500.00
1 62500.00

1 87500.00

2 112500.00

1 137500.00

2 162500.00

0 187500.00

2 212500.00

0 237500.00

0 262500.00

0 287500.00

1 312500.00

0 337500.00

0 362500.00

1 387500.00

0 412500.00

0 437500.00

0 462500.00

0 487500.00

0 512500.00

0 337500,00

0 562500.00

0 587500.00

0 §12500.00

0 637500.00

0 662500.00

0 687500.00

0 712500.00

0 737500.00

0 762500.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

787500.00
812500,00
837500.00
862500.00
637500.00
912500.00
937500,00
962500.00
987500.00
1012500.00
1037500.00
1062500.00
1087500.00
1112500.00
1137500.00
1162500.00
1187500.00
1212500.00
1237500.00
1262500.00

1287500.00 |
1312500.00 |
1337500.00 |
1362500.00 |

11/19/91

Page 27

OPERFND . Operation Funds
0 1387500.00 |

SPSS/PC+

1/19/9



0 1412500.00
0 1437500.00
0 1462500.00
0 1487500.00
0 1512500.00
0 1537500.00
0 1562500.00
0 1547500.00
0 1612500.00
0 1637500.00
0 1662500.00
0 1687500.00
0 1712500.00
0 1737500.00
0 1762500.00
0 1787500.00
0 1812500.00
0 1837500.00
0 1862500.00
0 1887500.00
0 1912500.00
0 1937500.00
0 1962500, 00
0 1987500.00
0 2012500.00
0 2037500.00
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2062500.00 |
2087500.00 |
2112500.00 |
2137500.00 |
2162500.00
2187500.00 |
2212500.00 |
2237500.00 |
226250000 |
2287500.00 |
2312500.00
2337500.00
2362500,00
2387500.00
2412500.00
2437500.00
2452500, 00
2487500, 00
2512500.00
2537500. 00
2562500.00
2587500, 00
2612500.00
2637500. 00
2662500.00
0 2687500.00
0 2712500.00
0 2737500.00 |
0 2762500.00 |

Paga 28

OPERFND

Oparation Funds

- 0 2787500.00 |
. 0 2812500.00 |

0 2837500.00 |
0 2852500.00 |
0 2887500.00 |
0 2912500,00 |
0 2937500.00 |

SPSS/PC+

11/19/91


http:2937500.00
http:2912500.00
http:2887,00.CO
http:2862500.00
http:2837500.00
http:2812500.00
http:2787500.00
http:2762500.00
http:2737500.00
http:2712500.00
http:2687500.00
http:2662500.00
http:2637500.00
http:2612500.00
http:2587500.00
http:2562500.00
http:2537500.00
http:2512500.00
http:2487500.00
http:2462500.00
http:2437500.00
http:2412500.00
http:2387500.00
http:2362500.00
http:2337500.00
http:2312500.00
http:2287500.00
http:2262500.00
http:2237500.00
http:2212500.00
http:2187500.00
http:2162500.00
http:2137500.00
http:2112500.00
http:2087500.00
http:2062500.00
http:2037500.00
http:2012500.00
http:1987500.00
http:1962500.00
http:1937500.00
http:1912500.00
http:1887500.00
http:1862500.00
http:1837500.00
http:1812500.00
http:1787500.00
http:1762500.00
http:1737500.00
http:1712500.00
http:1687500.00
http:1662500.00
http:1637500.00
http:1612500.00
http:1587500.00
http:1562500.00
http:1537500.00
http:1512500.00
http:1487500.00
http:1462500.00
http:1437500.00
http:1412500.00

0 2962500.00
0 2987500.00
0 3012500.00
3037500.00
3062500, 00
3087500.00
3112500.00
3137500.00
3162500.00
3187500.00
3212500.00
3237500.00
3262500.00
3287500.00
3312500.00
3337500.00
3362500.00
3387500.00
3412500.00
3437500.00
3462500.00
3487500.00

— 00 0000000000000 0 OO

Maan 780.923
Mode .000
Kurtosis  9908.584
S E Skew .024
Maximum 3500020.00

valid Cases 10651

USRI SUUURTUUE SRS S SRS R ZTTRL ¢

0

2400 4800 72

Histogram Frequency

Std Err 334,570
Std Dev  34528.897
S E Kurt .047

3500000.00
8317614.00

Missing Cases 0

00

Median

9600

12000

.000

Variance 1192244711

Skewnass
Minimum

97.998
.000



APPENDIX C

SPSS/PC+ COMMAND FILES USED IN THE ANALYSIS



The SPSS/PC+ syutem file

is read from

f1le fi:\home\george\spss\nonnaw\non.sysd

Page 8

SPSS/PC+

This procedure was completed at 14:12:58

displey all,

1/18/N

Page 9 SPSS/PC+
Variable: SERIALNO Labal: * No label *
No value labels Type: Number Width: 3 Dec: 0 Missing:
Variabla: GEOCODE Label: * No label *
No value labels Type: String Width: 6 Missings
Variable:s PLANYEAR Label: Planning Year
Value labels follow Type: String HWidth: 2 Missing:
86 1986 a7 1987
88 1988 a9 1989
Variable: SPONSOR Label: Sponsorship
Value labels follow Typae: String Width: 1 Missings
G Governorate M Markaz
c City v Village
Missing
Variable: PROJNATU Label: Project Nature . )
Value labels follow Type: String Width: 1 Missing:
c Comclation E Extension
R Rehabilitation N Naw
u Upgraded
Variable: AIOFUND Label: AID Fund
No value labels Type: Numbar Width: 7 Dec: O Missing:
Variable: PREVSPEN Label: Previous Spent
No value lahals Type: Number Width: 7 Dec: O Missing:
Variable: PREVINVE Label: Previous [nvestment
No value labals Type: Number Width: 7 Dac: O Missing:
Variahle: CURRSPEN Label: Current Sp t
No value labels Type: Number Width: 7 Dec: 0 Missing:
Variables CURRINVE Label: Current Investment
No \(alue labels Type: Number Width: 7 Dec: 0 Missing:
Variable: CURRSTAT Label: Current Status
Valua labels follow Type: String Width: 1 Miszing:
R Unstarted T Tendared
A Awarded P Site Possassed
u Underway S Stopped
c Completed H Handed Over
1] Operational
Var1abl'e: CURRSTOP Labal: Current Stop
Va1u‘¢ latels follow Type: String Width: 1 Missings
S A Adninistrative F Financial
T Technical
Variable: GEOCODEN Labal: ® No label *
Ho value labels Type: Number Widtht 6 Dec: 0 Missing:

1/18/9N

* Nore *

* None ¥

.mr‘.

* Nong *



Variable: BLKGRANT

Label: Block Grant

No value labels Typet Number Widths 8 Dec: 2 Missing: @ None ®
Page 10 SPSS/PC+ 118/N
Variable: TOTCASH Label: Total Cash

No value labels Types Number Width: & Dec: 2 Missing: * None *
Vari{ables SIZE Label: Size of Total Cash

Value labels follow Type: Number Width: 8 Dect 2 Missing: * None *

1.00 Less Than LE200K 2,00 LE200K or More
Variablo: GOV Label: Governorate
Value iabels follow Type: Numoer Width: 8 Dec: 2 Missing: * None *
1.00 Asswan 2.00 Assyout
3.00 Baheira 4,00 Beni Suef
5.00 Damietta 6.00 Dagahliya
7.00 Fayoum 8.00 Gharbiya
9.00 Giza 10.00 Ismailia
11.00 Xafr €1 Shetkh 12.00 Matrouh
13.00 Menufiya 14.00 Minya
15.00 New Vallay 16,00 North Sinait
17.00 Qalubiya 18.00 Qana
19.00 Red Sea 20,00 Shargiya
21,00 Sohag 22,00 South Sinat
Variable: MARKAZ Labal: Markaz

No value labels Type: Number Width: 8 Dec: 2 Missing: * None ®
Variable: VIL Label: * Ho label *

No value labels Typa: Nunber Width: 8 Dec: 2 Missing: ® None *
Variable: SECTOR Label: Sactor

Value labals follow Typa: Number Width: 8 Dec: 2 Missings ® None *

1.00 Water 2.00 Roads
3.00 Wastewater 4,00 Environment
5.00 Buildings 6.00 General
7.00 Others

Variabla: YEAR Label: Planning Year

Value labels follow Typet String Widths 2 Missings

87 1986-87 83 1968

89 1989
Variabla: STATUS Labal: Operational Status

Value labels follow Type: Numbor Width: 1 Dec: 0 Missing: .00

.00 Status Unknown 1,00 Compl. Fully Operational
2.00 Compl. Not Fully Oparati 3.00 Uncompl., Multiyear Proj
4,00 Uncompleted 5.00 Unusable
6.00 Cancelled
Variable: REASON1 Labe’i: First Reason
Value labels follow Type: String HWidth: 2 Missings

No response n Dalayed LOII-P funds
12 Dolayed non LO funds 13 No v1l. accounting unit
14 Project over budget 15 Lack of oper. funds
16 Other financial 21 Unqualified contractor
22 Contractor replaced 23 No bids
24 Contractor problems 25 Other contractor
N Improper design 32 Dasign change
33 No tech. assistance k) No tech. know how
35 Other technical 4 Parts unavailable
Page 11 SPSS/PCe 11/18/9
42 Other logistical 51 Conflict with other proj
52 Lack of parmits S3 Lack of cooperaticn



54 Plan change 55

Variablet REASON2 Label: Second Reason

Value labels follow Typet String Width: 2

No responss 11
12 Delayed non LD funds 13
14 Projoct over budget 15
16 Othar financial 21
22 Contractor replaced 23
24 Contractor problems 25
ki Improper design R
a3 No tech. assistance 34
35 Othur technical 41
42 Other logistical Al
52 Lack of parmits 53
54 Plan change 55

Variable: REASON3 Labe': Third Reason

Value labels follow Type: String Width: 2

No responso n
12 Detayed won LD funds 13
14 Project over budget 15
16 Other financial 21
22 Contractor replaced 23
24 Contractor problems 25
N Impropar daesign 32
33 No tech. assistance 34
35 Othar technical .
42 Other logistical 51
52 Lack of permits 53
54 Plan change 55

Variable: CAPITALF Label: Capital Funds

No value labels

Variable: OPERFND
No value labels

Label: Operation Funds

Variable: LINK
Value labels follow

.00 Not Linked 1.00

Variabla: OPER

2.00 Not Fully Operatiunal

Variable: DUMMY Label: Frequency
Value labels follow Typer String Width: 1
1 Count Percent
Variable: REASCLAS Label: Reason Class
Value labals follow

No Response 1
2 Contractor 3
4 Logistical S

Type: Number Width: 7 Dec: 0

Typat Numbar Width: 7 Dec: 0

Label: Oparational Status
Valua labels follow Typa: Number Width: 8 Dec: 2
.00  Unknown 1.00

Typa: String Width: 2

Other administrative

Missing:
Delayed LDII-P funds
No vil, accounting unit
Lack of oper. funds
Unqualified contractor
No bids
Other contractor
Ousign change
No tech. inow how
Parts unavailable
Conflict with other proj
Lack of coopsration
Other administrative

Missing:
Delayed LDII-P funds
No vil. accounting unit
Lack of oper. funds
Unqualified contractor
No bids
Other contractor
Design change
No tach. know how
Parts unavailable
Conflict with other proj
Lack of cooperation
Other administrative

Missings * Nore *

Missing: * None *

Label: Linkage to Other Projects
Typst Number Widtht 8 Dec: 2

Missing: *® None *
Linked

Missing: .00
Fully Operational

Missing:

Missings
Financial
Technical
Administrative

Page 12 SPSS/PC+

comp totgrards=1,

1f (reasonl ne ' ') treasonlisl,
1f (reason2 ne ' ') treason2sl.
1f (reasun3 ne ' ') treasonlsl,

if (reasclas ne ' ') treasclasl,

n/e/n

»



DEFINE1.CHO Wednesday, November 20, 1991 12:24 pm

sat moresoff.
tra from 'f:\home\george\spss\nonnew\qpr3009.dbf'.
comp blkgrant = aidfund + geopl + geofin,
comp totcash = blkgrant + popincas + govincas,
com size = totcash,
comp nze = trunc ( geccoden / 10000 ).
comp markaz = gcocoden - gov * 10000.
comp markaz = trunc ( markaz / 100 ).
corp vil = geocoden - gov * 10000 - markaz * 100.
comp sector = projcode.
recode sector ( O THRU 39 = 1) (50 THRU 89 = 2)
(100 THRU 139 = 3) (150 THRU 189 = 4)
(200 THRU 239 = 5) (250 THRU 289 = 6)
( olse = 7)
/size (1o thru 199999 = 1) (200000 thru hi = 2)
[currstat ('N' « 'R'),
comp yearsplanyear,
recode year('86','87'='87').
var lab gov 'Govarnorata' markaz 'Markaz' planysar 'Planning Year'
year 'Planning Year' sector 'Sector'
sponsor 'Sponsorship’ projnatu 'Project Nature' aidfund 'AID Fund'
blkgrant 'Block Grant' totcash 'Toral Cash' size 'Size of Total Cash'
prevspen 'Previous Spent' pravinve 'Provious Investment'
currspan ‘'Current Spent' currinve 'Current Investmant'
currstat 'Current Status' currstop 'Current Stop'.
val lab sector 1 'Hater' 2 'Roads' 3 'Hastewater’
4 'Environment' 5 'Buildings' 6 'General' 7 ‘Others’
/gov 1 'Asswan' 2 'Assyout' 3 'Beheira' 4 'Beni Suef'
S 'Damietta’ 6 'Oaqahliya' 7 'Fayoum' 8 'Gharbiya'
9 'Giza’' 10 'Ismatlia’ 11 'Kafr E1 Sheikh' 12 'Matrouh'
13 'Menufiya' 14 'Minya' 15 'New Valley' 16 'North Sinai'
17 'Qalubiya’ 18 'Qena' 19 'Red Sea' 20 'Shargiya’
21 'Sohag' 22 'South Sinai'
/sponsor 'G' 'Governorate' 'M' 'Markaz' 'C' 'City' 'V' 'Village'
'Y "Missing'
/projnatu 'C' 'Complation' 'E’ 'Extension' ‘R’ 'Rehabilitation’
'N' "New' 'U' 'Upgraded'
/currstat 'R' 'Unstarted' 'T' 'Tendared' 'A' 'Awarded'
'P' 'Site Possessad’' 'U' 'Underway' 'S' 'Stopped'
'C' 'Complated' 'H' 'Handed Over' 'Q' 'Operaticnal'
/currstop 'A' 'Administrative’ 'F' 'Firancial' 'T' 'Technical'
/size 1 'Less Than LE200K' 2 'LE200K or More'
/planyear '86' '1986' '87' '1987' '88' '1988' '89' '1989'
/year '87' '1986-87' '88' '1988' '89' '1989’,
mis val sponsor projnatu currstat currstop (' ').
sort cases by geocoda planyear serialno.
sava outfila 'f:\homo\george\spss\nonnew\qpr.sys'
/ drop = geopl geofin popincas popinkin govincas govinkin bankinte otherfun
projcode location .
set more=on,
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set mora=off.

tra from 'f:\home\george\spss\nonnaw\srva009.dbf".

recode reason! ('18'a'16') (4 '='42') ('a0'a'd2') ('48's'42'),

comp link = 0.

1f (131 ne O or 1s2 ne 0 or 1s3na 0 ) link = 1,

var lab status 'Operational Status' reasonl 'First Reason'
reason? 'Second Reason' reason3 'Third Reason'
capitalf 'Capital Funds' operfnd 'Operation Funds'
11nk 'Linkage to Other Projocts'.

val lab status N 'Status Unkrown'

'Compl. Fully Oparational’

2 'Compl. Not Fully Operational’

3 'Uncompl., Multiyear Project’

4 'Uncompleted'

]

[

—_

'Unusable’
*Cancelled’
/1ink O 'Not Linked' 1 'Linked'
/reasonl to reason3
' ' 'No responsae’
'11' 'Daelayod LDII-P funds'
'12' 'Delayed non LD funds'
'13' 'No vil. accounting unit'
'14' 'Project over budget'
'15' 'Lack of oper. funds'
'16' 'Other financial'
‘21" 'Unqualified contractor’
'22' 'Contractor replaced’
'23' 'No bids'
'Z4' 'Contractor problems’
‘25’ 'Other contractor'
*31' 'Improper design'
'32' 'Desion change'
'33' 'No tech, assistance'
'34' 'No tech, know how'
'35' 'Other cechnical’
‘41" 'Parts unavailablae'
'42' 'Other logistical'
'51' 'Conflict with other projects'
'62' 'Lack of permits'
‘53" 'Lack of cooperation'
'54' 'Plan changa'
'65' 'Qther administrative'.
mis val status (0).
mis val reasonl to reason3 (' ‘).
comp oper=status.
if (missing(status)) opars0,
mis val oper(0).
recode oper(2,3,4,5,632).
var lab oper 'Oparational Status'.
val lab opar 0 'Unknown' 1 'Fully Operational' 2 'Not Fully Operational’,
comp dummy='1',
var. 1ab dummy 'Frequency’.
val lab dummy '1' 'Count Paercent’'.
comp reasclassreasonl,
recoda reasclas ('11','12%,'13','14',"15','16"a'

—
~
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(.21'|‘22.|'23."24"'25’.' 2') (|3ll.|32l'|331‘|34l"35|-| 3!)
('41'|‘42l.' 40) ('51'|'52'|'53'.'54"'55'-' 5').

mis val reasclas (' ').

var 1ab reasclas 'Reason Class'.

val lab reasclas ' ' 'No Rasponse' ' 1' 'Financial' ' 2' 'Contractor
' 3' 'Teshnical' ' &' 'Logistical' ' 5' 'Administrative’'.

sort cases by geocode planyear serialno.

save outfile 'f:\home\george\spss\nonnew\sur,sys'
/ drop = lgovcode 1p1 1s1 1p2 1s2 1p3 133 geocoden.

set more=on.
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set morasoff.

get f11 'f:\home\gaorge\spss\nonnew\qpr.sys'.

Join match files® / fila='f:\home\george\spys\nonnew\sur.sys
/ by geocoda planyear serialno / map.

sava outfila 'f:\home\george\spss\nonnew\non,sys' / drop d_r.

set more=on,
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set mora=off lone58 print=on.
got filo 'f:\homo\gearge\spss\nonnew\non,sys’.

display all.

comp totgrand=1,

if (reasonl na ' ') treasonlsl,
if (reason2 na ' ') treason2sl.
if (reason3 na ' ') treason3sl,
if (reasclas ne ' ') treasclasl.

var lab totgrand 'Grand Total' /treasonl 'Grand Total' /treason2 'Grand Total'
/treason3 'Grand Total' /treascla 'Grand Total’'.

val lab totgrand 1 '' /treasonl 1 '' /treason2 1 '' /treason3 1 ''
[treascla 1 ''.

tables format = margins(1,132) zero leader('.') cwidth(14,14) box
/missingsinclude
/basesqualified
/frotalstl'Total’
/tablesgov + t1 by dummy
/statistics=count('') cpet('')
/ttitles'Distribution of Subprojects by Governoratae'.
print tables / davice = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(14,14) box
/missing=include
/baseaqualified
/ftotalsti'Total’
/tablessector + t1 by dummy
/statisticsacount('') cpct('')
/ttitles'Distribution of Subprojects by Sector'.
print tables / davice = hplaser / compressed.

tables format = margins(1,132) zoro leader('.') cwidth(14,14) box
/missing=include
/basoaqualified
/ftotals=t]'Total’
/table=planyear + t1 by dummy
/statisticsscount('') cpct('")
/ttitles'Distribution of Subprojects by Planning Year'.
print tables / device = hplaser / compressed.

tables fc-mat = margins(1,132) zero leader(',') cwidth(14,14) box
/missingsinclude
/base=qualified
/ftotalat)'Total’
/table=year + t1 by dummy
/statisticsscount('') cpct('')
/ttitle='Distribution of Subprojects by Planning Year'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(20,14) box
/missingsinclude

Vi )A
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/basarqualified

/ftotalstl'Total'

/tablessize + t1 by dummy

/statisticsscount('') cpct('')

/ttitlan'Distribution of Subprojects by Size (Total Cash)'.
print tables / devica = hplaser / compressed.

tables format = margins(1,132) zero leadar('.') cwidth(30,14) box

/missing=include

/base=qualified

/ftotalst]'Total’

/tablesstatus + t1 by dummy

/statiscicsacount('') cpet('’)

/ttitle='Distribution of Subprojects by Operational Status'.
print tablas / device = hplasar / compressed.

tables format = margins(1,132) zero leader('.'} cwidth(30,14) box

/missingmincluda

/basesqualified

/ftotalst)'Total'

/tabla=link + t1 by dummy

/statisticsacount('') cpet('')

/ttitles'Distribution of Subprojects by Linkage to Other Projects'.
print tables / device = hplaser / compressed.

tables format a margins{!,132) zero leader('.') cwidth(30,14) box

/missingsinclude

/basesqualified

/ftotalst) 'Total’

/tablexoper > (reasonl + t1) + totgrand by dummy

/statisticsacount('') cpet('’)

/ttitlea'Distribution of Subprojects by Operational Status and First Reason'.
print tablas / device = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotalst] 'Total'
/tablesoper > (reasonl + t1) + treasonl by dummy
/statisticsscount('') coct('')
/ttitles'Distribution of Subprojects by Oparational Status and First Reason'
'(for Subprojects for Which First Reason Was Indicated)’.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotal=t1'Total’
/tablezoper > (reason2 + t1) + treason2 by dummy
/statisticsscount('') cpct('')
/ttitles'Distribution of Subprojects by Operational Status and Second Reason'
'(for Subprojects for Which Second Reason Was [ndicated)'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotalatl'Total'
/table=oper > (reason3 + t1) + treason3 by dummy
/statisticsscount('') cpct('')
/ttitlea'Distribution of Subprojects by Operational Status and Third Reason'
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"(for Subprojects for Which Third Reason Was Indicated)'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotalst!'Total’
/tablesreasclas » (reasonl + t1) + treasonl by dummy
/statistics=count('') cpet('')
/ttitle='Distribution of Subprojects by First Reason'
*(for Subprojects for Which First Reason Was Indicated)’.
print tables / davice = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotal=tl'Total'
/tablesreasclas > (reason2 + t1) + treason2 by dummy
/statistics=count('’) cpct('')
/ttitles'Distribution of Subprojects by Second Reason'
'(for Subprojects for Which Second Reason Was Indicated)'.
print tables / device = hplaser / comprassed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotalst]'Total'
/tablesreasclas > (reason3d + t1) + treasond by dummy
/statisticsscount('") cpct('')
/ttitles'Distribution of Subprojects by Third Reason'
*(for Subprojects for Which Third Reason Was Indicated)'.
print tables / davice = hplaser / compressed.

tables format = margins(1,132) zero leader('.') cwidth(30,14) box
/ftotalst1'Total'
/tablex=oper » (reasclas + t1) + treascla by dummy
/statisticsecount(’') cpet('')
/ttitles'Distribution of Subprojects by Operational Status and Reason Class'
'(for Subprojects for Which First Reason Was Indicated)’.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zerc leader('.') cwidth(30,14) box
/frotalstl'Total'
/tables=reasclas + t1 by dummy
/statisticsacount('') cpet('')
/ttitles'Distribution of Subprojects by Reason Class'
'(for Subprojects for Which First Reason Was Indicated)'.
print tables / device = hplaser / compressed.

set more=on lens24 ejectsoff printeoff,
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set morecoff len=S58 print=on,
get file 'fi\home\george\spss\nonnew\nan.sys'.

tables format = margins(1,132) zero leader(’.') cwidth(14,12) box

/missingsinclude

/base=qualified

/ftotalstl'Total'

/tablasgov + t1 by status + tl

/statistics=count('') cpct(gov'':gov)

/ttitles='Distribution of Subproject Operational Status by Governorata'.
print tables /davice = hplaser /compressed.

tables format = margins(1,132) zoro leader('.’') cwidth(14,12) box

/missing=include

/base=qualified

/ftotalatl’'Total'

/tablesyear + t1 by status + tl

/statisticsacount('') cpct(year'':year)

/ttitles'Distribution of Subproject Oparational Status by Planning Year',
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero loader(',') cwidth(14,12) box

/missing=include

/basa=qualified

/ftotalat]'Total’

/tabla=sector + t1 by status + tl

/statistics=count('') cpct(sector'':sector)

/ttitles'Distribution of Subproject Operational Status by Sector'.
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero leader('.') cwidth(14,12) box

/missing=include

/basc-cualified

/ftotalst]'To:al'

/tablessize + t1 by stitus + tl

/statistics=count('') cpct(size'':size)

/ttitla='(istribution of Subproject Operational Status by Size'.
print tables /devica = hplaser /compressed.

tables format = margins(1,132) zero lecader('.') cwidth(14,12) box
/missing=includo
/basa=qualified
/ftotalst]'Total'
/tablelink + t1 by status + tl
/statisticsscount('') cpet(1ink'': 1ink)
/ttitles
'Distribution of Subproject Operational Status by Linkage to Other Projects’.
print tables /device = hplaser  /compressed.

tables format = margins(1,132) zero leader('.') cwidth(24,14) box
/ftotalatl'Total'
/tabla=oper + t1 by reasclas + ti
/statisticsscount('') cpct(oper'':oper)
/ttitles'Distribution of Reason Class by Operational Status'.
print tables /device = hplaser /compressed.
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tables format = margins(1,132) zero leader('.,') cwidth(24,14) box
/ftotalst)'Total'
/tablasgov + t1 by reasclas + t)
/statistics=count('') cpct(gov'':gov)
/ttitle='Distribution of Reason Class by Governorat.'.
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero leador('.') cwidth(24,14) box
/ftotalst)'Total'
/tablessector + t1 by reasclas + tl
/statisticsscount('') cpct(sector'':sector)
/ttitlea'Distribution of Reason Class by Sector'.

print tablas /device = hplaser /compressed.

tables format = margins(1,132) zero leader('.') cwidth(24,14) box
/ftotal=t]'Total'
/tablea=year + t1 by reasclas + tl
/statistics=count('') cpct(year'':year)
/ttitles'Distribution of Reason Class by Flanning Year'.
print tables /device = hplaser /compressed,

tables format = margins(1,132) zero leader('.') cwidth(24,14) box
/ftotalst]'Total’
/tablessize + t1 by reasclas + tl
/statisticuscount('') cpct(size''isize)
/ttitles'Vistribution of Reason Class by Size'.
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero leader('.') cwidth(24,14) box
/ftotalst) ' Total'
/tableslink + t1 by reasclas + t)
/statistics=count('"') cpct(link'':11nk)
/ttitles='Distribution of Reason Class by Linkage to QOther Projects’.
print tables /device = hplasor /compressed.

tables format = margins(1,132) zero leader('.') cwidti(14,6) box
/frotalstl'Total'
/tablessector + t1 by year > oper + tl
/statisticsscount('') cpct('':sector year)
/ttitles'Distribution of Operational Status by Sector and Planning Year',
prin+* tables /device = hplaser /compressed.

tab;: format = margins(1,132) zero leader('.') cwidth(14,6) box
/ftotalat]'Total’
/tablesgov + t1 by year > opar + t1
/statisticsscount('') cpct('':gov year)
/ttitla='Distribution of Operationa) Status by Governorate and Planning Year',
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero leader('.') cwidth(14,6) box
/ftotalst1'Total'
/tablesgov + t1 by year > oper + tl1 by sector
/statisticsacount('') cpct(’':gov year sector)
/ttitles

N ,""
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'Distribution of Oparational Status by Governorate, Planning Year and Cactor',
print tables /device = hplaser /compressed.

sat moreson len=24 ejectsoff printsoff.
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sat moraesoff len=58 print=on. )
get f1l1s'f:\homa\george\spss\nonnew\non.sys'.
comp x = 1,
var lab x 'Grand Total'

/ gov sector “otcash size ''.
val labx 1 '",

tables format = margins(1,132) zero leader ('.’') cwidth (30,14) box

/observation = totcash

/missing = include

/base a qualified

/ftotal = t1 'Total’

/table = gov + t1 by totcash

/statistics = count cpet ( 'Percent' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Porcent’ )

/ttitla = 'Distribution of AID Funds (Total Cash) and Subprojects'

'by Governorats'.
print tables / device = hplaser / compresscd.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box

/observation = totcash

/missing = include

/base = qualified

/ftotal = t1 'Total’

/tabla = sector + tl1 by totcash

/statistics = count cpct { 'Percent' )
sum ( totcash 'Total Cash (LE)' (commai2.0) )
spct ( 'Percent' )

/ttitle = 'Oistribution of AID Funds (Total Cash) and Subprojects'

'by Sector'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box

/observation = totcash

/missing = include

/base = qualified

/ftotal = 1 'Total'

/table = planyear + t1 by totcash

/statistics = count cpct ( 'Percent' )
sum ( totcash 'Tctal Cash (LE)' (commal2.0) )
spct ( 'Percent' )

/ttitla = 'Distribution of AID Funds (Total Cash) and Subprojects'

'by Planning Year'.
print tables / device = hplaser / compressed,

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box

/observation = totcash

/missing = include

/base = qualified

/ftotal = t1 'Total'

/table = year + t1 by totcash

/statistics = count cpct ( 'Percent' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )
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/ttitla = 'Distribution of AID Funds (Total Cash) and Subprojects
'by Planning Year'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
/observation = totcash
/missing = include
/base = qualified
/ftotal = t1 'Total'
/tabla = size + t]1 by totcash
/statistics = count cpct { 'Percent’ )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )
/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects’
'hy Size',
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
/observation = totcash
/missing = include
/base = qualified
/ftotzl a t1 'Total’
/table = link + t1 by totcash
/statistics = count cpct { 'Percent'
sum ( totcash 'Total Cath (LE)' (commal2.0) )
spct ( 'Percent’ )
/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects’
'by Linkage to Other Subprojects'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leadar ('.') cwidth (30,14) box
/observation = tctcash
/missing = include
/base = qualified
/ftotal = t1 'Total’
/table = status + t] by totcash
/statistics o count cpct ( 'Percent' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Purcent' )
stitle = 'Distribution of AID Funds (Total Cash) and Subprojocts'
'by Operational Status'.
print tables / device = hplasaer / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
/observation = totcash
/missing = include
/base = qualified
/ftotal = t1 'Total’
/table = opar + t1 by totcash
/statistics = count cpct ( 'Percent' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )
/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects'
'by Operational Status',
print tables / device = hplaser / compressed.
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tables format = margins(1,132) zaro leadar ('.') cwidth (30,14) box

/obsaervation = totcash

/missing = include

/base = qualified

/ftotal = t1 'Total'

/table = Gov » (oper + t1) + x by totcash

/statistics = count cpct ( 'Percent’' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )

/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects’

'by Operational Status and Governorate'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leadar ('.') cwidth (30,14) box

/observation = totcash

/missing = include

/basa = qualified

/ftotal = t1 'Total’

/table = sector > (opar + t1) + x by totcash

/statistics = count cpct ( 'Percent’ )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )

/ttitle a 'Distribution of AID Funds (Total Cash) and Subprojects’

'by Oparational Status and Sector'.
print tables / device = hplaser / compressed,

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box

/observation = totcash

/missing = include

/base = qualified

/ftotal = t1 'Total’

/table = size > (oper + t1) + x by totcash

/statistics = count cpct ( 'Percent’ )
sum ( totcash 'Total Cash (LE)}' (commal2.Q) )
spct ( 'Percent' )

/ttitle = 'Distribution of AID Funds (Total Cash; and Subprojects'

'by Operational Status and Size'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leador ('.') cwidth (30,14) box

/obsarvation = totcash

/missing = include

/base = qualified

/ftotal = t1 'Total'

/tabla = sector > siza > {oper + t1) + x by totcash

/statistics = count cpct ( 'Percent' )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )

/ttitls » 'Distribution of AIO Funds (Total Cash) and Subprojects'

'by Operational Status, Sector and Sizae'.
print tables / device = nplaser / compressed.

sot moreson laens24 eject=off print=off,
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sat printerson moresoff lensS8,
get file 'fi\home\george\spss\nonnew\nan.sys'.

freqencies var= aidfund
/format onepage 1imit(100)
/histogram increment(100000)
/statistics all.

freqencies vars totcash
/format onapage 1imit(100)
/histogram increment(100000)
/statistics all.

freqencies vars capitalf
/format onepaga 1imit(100)
/histogram increment(100000)
/statistics all.

freqencies vars operfnd
/format onepage 1imit(10J)
/histogram increment(25C00)
/statistics all.

comp ratcap=capitalf/totcash.
comp ratopersoparfnd/totcash.

comp ratcaplsl,

if (ratcap eq 0) ratcapl=0.

if (ratcap gt 0 and ratcap le .25) ratcaplsl.

if (ratcap gt .25 and ratcap la .50) ratcapls2,
if (ratcap gt .50 and ratcap le .75) ratcuplsd,

if (ratcap gt .75 and ratcap le 1.00) ratcapl=4,
if (ratcap gt 1.00 and ratcap le 2.00) ratcaplsS,
if (ratcap gt 2.00 and ratcap le 5.00) ratcapl=6.
if (ratcap gt 5.00 and ratcap le 10.00) ratcapls?,
if (ratcap gt 10.00 and ratcap le 20.00) ratcapls8.
if (ratcap gt 20.00) ratcapl=9,

comp ratoperi=l.

if (ratopor eq 0) ratoparis0,

if (ratoper gt 0 and ratoper le .05) ratoperlsl,

if (ratoper gt .05 and ratoper le .10) ratoperi=2,

if (ratoper gt .10 and ratoper le .20) ratoparlal,

if (ratoper gt .20 and ratoper le .50) ratoparlsd,
if (ratoper gt .50 and ratoper la 1.00) ratoperiaS,
if (ratoper gt 1.00 and ratoper la 2.00) ratoperis6,
if (ratoper gt 2,00 and ratoper le 5.00) ratoperls?,
if (ratoper gt 5,00 and ratoper le 10.00) ratoperls8,
if (ratoper gt 10,00 and ratoper 1e 20.00) ratoperla9,
if (ratoper gt 20.00) ratoperlai0,

freqencies vars ratcapl ratoperl
/statistics all,

freqencies vars ratcap
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/format onepage 1imit(100)
/histogram incressnt(.5)
/statistics all,

freqencies vars ratoper
/format onepaga 1imit(100)
/histogram ¢ crement(.5)
/statis*tic: all,

sot morason len=24 printer=off.
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saet lens58 printerson moresoff,
gat f11='f:\home\gsarge\spss\nonnaw\non.sys'.

comp totgrandsl.

comp oparmaxs, 1%totcash.

if (capitalf gt totcash) capitalf=totcash.
if (operfnd gt oparmax) operfndsopermax.

tables formet = margins(1,132) zero leadar ('.') cwidth (20,10) box
/observation = capitalf operfnd
/missing include
/base = qualified
/ftotal = 1 'Total’
/table = gov + t1 by capitalf + operfnd
/statistics = count cpct ( 'X' )
sum ( capitalf 'LE' (comal0.0) operfnd 'LE' (comal0.0))
spct ( '2')
/ttitle =
'Distribution of Funds Needed to Complate or Operate the Subproject,’
‘'by Governorate -- Truncated Estimates’.
print tables /device = hplasar /compressed,

tablas format = margins(1,132) zero leader ('.') cwidth (20,10) box
/observation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
/table = sector + t1 by capitalf + operfnd
/statistics = count cpct ( '%' )
sum ( capitalf 'LE' (commal0.0) oparfnd 'LE' (commal0.0))
spct ( '3 )
/ttitle =
'Distribution of Funds Needed to Completa or Oparate the Subproject,'
'by Sector -- Truncated Estimataes’',
print tablas /device = hplaser /compressed.

tables format = margins(1,132) zero leader ('.') cwidth (20,10) box
/obsarvation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total’
/table = size + t1 by capitalf + operfnd
/statistics = count cpct ( '%' )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spct ( 'X' )
/ttitle =
'Distribution of Funds Needed to Complete or Operate tha Subproject,’
'by Siza -- Truncated Estimates'.
print tables /dovice = hplasar /compressed.

tables format = margins(1,132) zero laader ('.') cwidth (20,10) box
/cbsarvation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
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/table = year + %1 by capitalf + operfnd
/statistics = count cpct ( '%' )
sum { capitalf 'LE' (commal0.0) operfnd 'LE' (comal0.0))
spct (')
/ttitle =
'Distribution of Funds Needed to Complate or Operate the Subproject, '
'by Year -- Truncated Estimates’.
print tables /device = hplaser /compressed,

tablas format = margins(1,132) zero leader ('.') cwidth (20,10) box
Jobservation a capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
/tabla = reasclas > (reason]l + t1) + totgrand by capitalf + operfnd
/statistics = count cpet ( 'R’ )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spet ('R )
/ttitle =
'Distribution of Funds Needed to Complate or Operate tha Subproject,’
'by First Reason -- Truncated Estimates’.
print tablas /device s hplaser /comprassed.

tablas format = margins(1,132) zero leadar ('.') cwidth (20,10) box
/observation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
/table = reasclas + t1 by capitalf + operfnd
/statistics = count cpet ( '%’ )
sum ( capitalf 'LE' (commal0.0) opaerfnd 'LE' (commal0.0))
spct ( ‘%' )
/ttitle =
'Distribution of Funds Needod to Complete or Operate tha Subproject,’
'by Reason Class -- Truncated Estimates’,
print tablas /davice a hplasar /compressed.

gat fils'f:\homo\george\spss\nonnew\non,sys'.
comp totgrandsl,
salect 1f (capitalf le 1500000 and oparfnd le 375000),

tables fornat = margins(1,132) zero leader ('.') cwidth (20,10) box
/observation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
/tabla = gov + t1 by capitalf + oparfnd
/statistics = count cpet ( '%' )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spct (‘%)
/ttitle =
'Distribution of Funds Needed to Complate or Oparate the Subproject,'
'by Governorate -- Two Outliers Delated'.
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print tablas /device = hplaser /compressed.

tablas format = margins(1,132) zero leader ('.') cwidth (20,10) box
Jobservation = capitalf operfnd
/missing include
/basa = qualified
/ftotal = t1 'Total'
/table = sector + t1 by capitalf + operfnd
/statistics = count cpet ( 'R’ )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spct ( '%')
/ttitle =
'Distribution of Funds Needed to Complate or Oparate the Subproject,'
'by Sector -- Two Outliars Deleted’.
print tables /devica = hplaser /compressed,

tablas format = margins(1,132) zero leader ('.') ewidth (20,10) box
Jobservation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 ‘Total'
/table = size + t1 by capitalf + operfnd
/statistics = count cpct ( '%' )
sum ( capitalf 'LE' (comal0,0) operfnd 'LE' (commal0.0))
spet ('R’ )
/ttitle =
'Distribution of Funds Needed to Complete or Operate the Subproject,'
'by Size -- Two Outliers Deleted’.
print tables /device » hplaser /compressed.

tables format = margins(1,132) zero leader ('.') cwigth (20,10) box
/observation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total'
/table = year + t1 by capitalf + operfnd
/statistics = count cpct ( ‘%' )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spct ( '%')
/ttitle =»
'Distribution of Funds Needed to Complete or Operate the Subproject,'
'by Year -- Two Outliers Deleted'.
print tables /device = hplaser /compressed.

tables format = margins{1,132) zero leader ('.') cwidth (20,10) box
Jobservation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t1 'Total’
/table = reasclas > (reasonl + t1) + totgrand by capitalf + operfnd
/statistics = count cpct ( 'T' )
sum ( capitalf 'LE' (commal0.0) operfnd 'LE' (commal0.0))
spct (‘%' )
/ttitle =
'Distribution of Funds Maeded to Complete or Operate the Subproject,'
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'by First Reason -~ Two Outliers Deleted'.
print tables /device = hplaser /compressed.

tables format = margins(1,132) zero leader ('.') cwidth (20,10) box
/obsarvation = capitalf operfnd
/missing include
/base = qualified
/ftotal = t] 'Total’
/table = reasclas + t) by capitalf + operfnd

/statistics = count cpet ( '%' )
sum ( capitalf 'LE' (commal0,0) operfnd 'LE' (commal0.0))

spct ( '%' )
/ttitle =
"Distribution of Funds Needed to Complete or Operate the Subproject,’
'by Reason Class -- Two Outliers Delated'.
print tables /devica = hplaser /compressed.

sat lan=24 ajectsoff printarsoff more=on.
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sat moresoff len=58 print=on.
got fila'fi\home\george\spsa\nonnew\non.sys'.

comp totgrand = 1,
var lab totgrand 'Grand Total'

/ gov sector totcash size ''.
val lab totgrand 1 '°.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
/obsarvation = totcash
/misaing = include
/base = qualified
/fotal = t1 'Total’
/table = sector » (size + t1) + totgrand by totcash
/statistics = count cpct ( 'Percent’ )
sum ( totcash 'Total Cash (LE)' (cormal2,0) )
spct ( 'Percent' )
/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects'
'by Sector and Size'.
print tables / device = hplasar / compressed.

tables forwat = margins(1,132) zero leader ('.') cwidth (30,14) box
Jobsorvation = totcash
/missing » include
/bese = qualified
/ftotal = t1 'Total’
/table = sector > (size + t1) by totcash
/statistics = count cpct ( 'Percent'isector )
sum ( totcash 'Total Cash (LE)' (commal2.0) )
spct ( 'Percent' )
/ttitle = 'Distribution of AID Funds (Total Cash) and Subprojects’
'by Sector and Size'.
print tables / device = hplaser / compresssd,

if (atdfund eq 0) aidfundi=d,

1f (atdfund gt O and aidfund e 25000) aidfundiel.

if (aidfund gt 25000 and aidfund le 50000) aidfundle2,
1f (aidfund gt SO00Q and atdfund e 75000) aidfundled.

1f (aidfund g% 75000 and atdfund le 100000) aidfund)e=4,
if (aidfund gt 100000 and atdfund le 200000) aidfundla5,
if (aidfund gt 200000 and atdfund le 500000) aidfundi=6.
if (aidfund gt S00000 and aidfund e 1000000) aidfundle?,
if (atdfund gt 1000000) aidfundled,

1f (totcash eq 0) totcashlsd.

if (totcash gt 0 and totcash le 25000) totcashlal,

if (totcash gt 25000 and totcash le 50000) totcashle2,

1f (totcash gt 50000 and totcash le 75000) totcashle3,
1f (totcash gt 75000 and totcash le 100000) totcashls4,
1f (totcash gt 100000 and totcash le 200000) totcashlsS,
if (totcash gt 200000 and totcash le 500000) toicashleé,
1f (totcash gt 500000 and totcash le 1000000) totcashls?,
1£.(totcash gt 1000000) totcashl=d.

1f (capitalf eq 0) capitallsQ,
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1f (capitalf gt 0 and capitalf le 25000) capitall=l.

1f (capitalf gt 25000 and capitalf le 50000) capitalli=2.

1f (capitalf gt 50000 and capitalf le 75000) capitalisd.

if (capitalf gt 75000 and capitalf le 100000) capitalisd.
1f (capitalf gt 100000 and capitalf le 200000) capitalls5.
if (capitalf gt 200000 and capitalf le 500000) capitalls=6,
if (capitalf gt 500000 and capitalf le 1000000) capitalla,
1f (capitalf gt 1000000) capitall=8.

1f (operfnd eq 0) operfndlsd.

1f (operfnd gt 0 and operfnd le 25000) operfndi=l.

1f (operfnd gt 25000 and oparfnd le 50000) operfndl=2,
1f (operfnd gt 50000 snd operfnd la 75000) operfndl=3.
if (operfrd gt 75000 and operfnd la 100000) operfndi=4.
1f (operfnd gt 100000 and operfnd la 200000) operfndls5,
1f (operfnd gt 200000 and operfnd le 500000) operfndleb.
1f (operfnd gt 500000 and operfnd le 1000000) operfndie7,
if (operfnd gt 1000000) operfndl=8.

comp ratcapecapitalf/totcash.
comp ratoper=operfnd/totcash.

comp ratcapl=l,

if (ratcap eq 0) ratcapl=0.

if (raccap gt 0 and ratcap le .25) ratcaplsl,

if (ratcap gt .25 and ratcap le .50) ratcapls2.

if (ratcap gt .50 and ratcap le .75) ratcaplsd,

if (ratcap gt .75 and ratcap le 1.00) ratcapls=4,
if (ratcap gt 1.00 and ratcap le 2.00) rawcapls$,
if (ratcap gt 2.00 and ratcap le 5.00) ratcaplsé,
1f (ratcap gt 5.00 and ratcap le 10.00) ratcapls7,
if (ratcap gt 10.00 and ratcap le 20.00) ratcapls8.
if (ratcap gt 20.00) ratcapls9,

comp ratoperi=l,

if (ratoper eq 0) ratoperisQ.

1f (ratoper gt 0 and ratoper le .05) ratoperisi,

1f (ratoper gt .05 and ratoper lo .10) ratoperls=2,

if (ratoper gt .10 and ratoper le .20) ratoperiad.

1f (ratoper gt .20 and ratoper le .50) ratoperisd,

if (ratoper gt .50 and rztoper le 1.00) ratoperiaS,
if (ratoper gt 1.00 and ratoper le 2.00) ratoperiss,
if (ratoper gt 2.00 and ratoper le 5.00) ratoperia’,
if (ratoper gt 5.00 and ratoper le 10.00) ratoperis8,
if (ratoper gt 10.00 and ratoper lo 20.00) ratoperis$,
if (ratoper gt 20.00) ratoperi=10,

var lab aidfundl 'AID Funds' totcashl 'Total Cash'
capitall 'Capital Funds Needed' operfndl 'OLM Funds Needed'
ratcapl 'RATCAP' ratopert 'RATOPER',

val lab atdfund) 0 ‘Zero’ 1 'LE 1 - 25,000" 2 'L.E 25,001 - 50,000'
3 'LE 50,001 - 75,000' 4 'LE 75,001 - 100,000' S 'LE 100,001 - 200,000°
6 'LE 200,001 - 500,000' 7 °LE 500,001 - 1,000,000'
8 "Over LE 1,000,000'
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/totcasht O 'Zero’ V 'LE 1 - 25,000' 2 'LE 25,001 - 50,000'

3 'LE 50,001 - 75,000' 4 'LE 75,001 - 100,000' 5 'LE 100,001 - 200,000'
6 'LE 200,001 - 500,000' 7 'LE 500,001 - 1,000,000°

8 'Over LE 1,000,000

/capitall O 'Zero' 1 'LE1 - 25,000 2 'LE 25,001 - 50,000'

3 'LE 50,001 - 75,000° 4 'LE 75,001 - 100,000' 5 'LE 100,001 - 200,000
6 'LE 200,001 - 500,000' 7 'LE 500,001 - 1,000,000°

8 'Ove- LE 1,000,000°

Jopeefrdl O 'Zero’ 1 'LE 1 - 25,000' 2 'LE 25,001 - 50,000’

3 "L 50,001 - 75,000' 4 'LE 75,001 - 100,000 S 'LE 100,001 - 200,000'
6 'LE 200,001 - 500,000' 7 'LE 500,001 - 1,000,000°

8 'Over LE 1,000,000*

/ratcapl O ‘'lero or Undafined' 1 'O+ - .25' 2 '.25+ - .50’

3 .50+ - .75' 4 '.75+ - 1.00" § '1.00+ - 2.00°

6 '2.00+ - 5.00' 7 '5.00+ - 10.00' 8 '10.00+ - 20.00'

9 'Over 20.00'

/ratoper) 0 'Zero or Urdefined' 1 'O+ - 05" 2 '.05+ - .10°

3,10+ - .20" 4 '.20+ - .50' 5 '.50+ - 1,00'

6 '1.00+ - 2.00' 7 '2.00+ - 5.00' 8 'S,00+ - 10.00'

9 '10.00+ ~ 20.00' 10 'Over 20,00'.

tables format = margine(1,132) zero leader ('.') cwidth (30,14) box
jobssrvation = atdfund
/missing = include
/base = qualified
/ftotal = t1 'Total'
/table = atdfundl + t1 by atdfund
/statistics = count cpct ( 'Percent’ )
sua ( atdfund 'AID Fund (LE)' (cowmal2.0) )
apct ( 'Percent' )
/ttitla = ‘Distribution of Subprojects by Size of AID Fund',
print tables / davics = hplaser / compressad.

tables format = margins(1,132) zerc leader ('.') cwidth (30,14) box
[observatiom « totcash
/missing = includs
/bass = qualified
/ftotal = ¢} 'Total”
/sable = toscashd + t1 by totcash
/statistics = coumt cpck { 'Porcent’ )
sum { totcash 'Total Cash (LE)' (cosmal2.0) )
spct ( 'Percem’ )
/ttitle = 'Distribution of Subprojects by Size of Tota) Cash’,
print tables / davics o hplaser / conpressed.

salect 1f (capitalf 1e 1500000 and operfnd le 375000).

tables formet = marging(1,132) zero leader ('.') cwidth (30,14) box
/observation = capitalf
/missing = include
/oasa = qualified
. [frotal = 21 'Total!
/  [table = capitall + t1 by capitalf
" /statistics = count cpct { 'Percent’' )
sum ( capitalf 'Cap. Funds (LE)' (commal2.0) )
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spct ( 'Percent' )
/ttitle = 'Distribution of Subprojects by Capital Funda Needed'
'to Complete or Operationalize Subpraject'.
print tables / devics = hplaser / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
Jobzarvation = operfnd
/missing = include
/base = qualified
/frotal = 1 'Total'
/table = operfndl + t1 b operfnd
/stavistics = count cpct ( 'Percent' )
sun ( oporfnd 'O%M Funds (LE)' (comwal2.0) )
apct ( 'Percent' )
/ttitle « 'Distribution of Subprojects by Funds Needed Per Year'
'to Operate and Maintain Subproject'.
print tables / device = hplaser / compressed.

tables format = margins(1,132) zero leader ('.') cwidth (30,14) box
/observation = capitalf
/missirg = inciude
/base = qualified
/ftotal = t1 'Total’
/table = ratcapl + t] by capitaif
/statistics = count cpct { 'Percent' )
sum ( capitalf 'Cap. Funds (LE)' (conmal2.0) )
spct ( 'Percent’ )
/ttitle = 'Distritution of Subprojects and Capital Furds Nosdad'
'by Ratio (RATCAP) of Capital Funds Needed to Subproject Total Cash',
print tables / devics = hplaser / compressed.

tables format = margins(1,132) zero lsader ('.') cuidth (30,14) bom
[obnervation = operfnd
/missing = include
/base = qualified
/ftotal = 1 'Total'
/table = ratoper) ¢ t1 by operfrd
/statistics » coumt cpct ( 'Percont' )
sus { oparfnd 'O8M Funds (LE)' (commal2,0) )
spct ( 'Parcent’ )
/ttitle = 'Distribution of Subprojects and 0dM Funde Nesded Per Year'
'by Ratio (RATOPER) of OlM Funds Nesded Per ‘Year to Subproject Total Cash'.
print tables / device = hplaser / compressed.

set mores=on lens24 aject=off printsoff,
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