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GEMINI PUBLICATION SERIES
 
Growth and Equity through Microenterprise 
Investments and Institutions (GEMINI) is t 
five-year applied research, development, 
and services project of the Bureau for 
PrivateEnte prise. U.S. Agency for 
Internatiin il l)ovcl<Ipme nt. GEMINI offers 
technical assistance, training, economic 
rcs ,arch, and in'Ormiation to tjSAII
tmissioris and burcans, implementing

andbueaus, i plyement 

and other ogai/ations inv dved with 
micrornerpriseed 


ieproject's core activities are organized 

ito three VppliCd research pograras 

Iocusing n0 growth and dynamics of 

microenterprises, f'rontiers of financing 
microenterprise development, and the 
fron tiers of tinotfinancial assi;tance for 
Micronctterprises. The key issues addressed 
by the project iLcludlefir-level Ilnamics, 
subsecror anil scc or-\, ide dynamics, 

ptvC;ty lending, growth and dynam ics of' 
micromu te rpriws progran is aMd institutions. 
integration off )( igrains wit Itiltincitat 
markets, policy anl regulatory retonm, and 
leveraged in icr cunterprise deveoptuent. 

Thr'ough its integrated service and resear'h 
actiNit es. GEM IN I ainis to have a catalytic 
effect on a broad spectruin of eforts to 
proimle miiciroentcrprise developient. The 
GENiINI Publication Series, comprising the 
Working Papers Series, the Technical Notes 

Series. andthe Technical Reports Series, ts 
interdei t serve as an itportant vehicle for 
the s,;haring of irfornation related to 
inicroenterprise developinlent. 

m 	The Working Papers Series covers the 
broader conceptual issues of 
microenterprise development that have 

arisen throughout the GEMINI pioject. 

The Working Papers analyze recurrent 
themes that go heyond couitry horders 
and that can be transferred and replicated 
worldwide. 

mThe Technical Notes Series :ddres.,es the 
implementaion of microenterprise 
devopment.a i tticroel trpri
 
development activities in a form
designed as a referetice and as the basis
for staff training materials. Although 
these TooI 1"0;Microenterprise
Programs are specifcall v (le o 

or 
practitioners, :hey should aso prove 

useful r ionors,caluators,and others 

development.
 

m 	The papers in the Technical Reports 
Seric:; respond directly to specific 
requests for services f'ron USAlI) 
missions. 

Fmh"this GIEMINI Publications Catalog, the 

Working Pape isa,' ,,roul'daccording to 
GEMINI's Applied Research 
Pr,.,,raun -Reasearch on the Growth and 
l)vnao Mio/Mirt'Iierprises.Irotieitws of 
Finncing Micro'nerpriscL)evelopment, 

aid Ftrontic'r.:oj NoitiatiicialAssista,'ce
for Microente ses--.Jfllowedby papers 
that cut a ross thi Applied Research 
Programs 7u' TechnicalNotes also ai e 

prcs'nted a -ording to i/i Applied 
R,search Pro 'ram 'amework. T7u'

''aletb 
tTechnical
Re orts, which lend to he 

cointrv-specific, are grouped by region to 
make it easier tofindpuhlications of 
interest. Within these groups, publications 
are organized hy author surnames. 

This catalog summarizes only the 

publications of general interest. 
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GEMINI WORKING PAPERS
 

Applied Research Program I: 
Research on the 
Growth and Dynamics 
of Microenterprises 

"Gender and the Growihand Dynamics of 
Mic oenterprises.".Ih'ain' I)wnjing. 
(;IKMINI tWorking PaperNo,. 5. Octob'r 
/990. SI0.50 
This paper, partiall , l'ltCd hNvA.I.D.'s 
Office of, Womie n ill l)cvclopinent. 
integrates gender ctlctrns into (&'IINI's 
research agenda ol the growth and 
dlynaiics of inicroenterprises. It establishes 
the importance ot gender variables to 
inicroenterprise development and explores 

apparenmt contradictionsbhcn Wommenin 

development and growth-oriented 
approaches to this development. \ strategy 
is proposed that bridges growth- and 
gender-oriented approaches and capitalizes 
ol ther respective :trengths and 
complcnintarities. 

"T"he l;vnanicsof Small-Scale Industry in 
Africa and the Role ofPolicy.'" Carl 
Iuiedholm. GEMINI Working Pt per No. 2. 
Januarv / 990. $5.50. 

A joint undertaking of Development 
Alternatives, Inc., Michigan State 
University, andlte I larvard Institute for 
Inter, ational Development, this paper 
represents tile first effort to examine the 
dynamic; of small-scale manufacturing 
enterprises in Africa and the role of policy 

inthis process. Previous studies were 

undertaken at , sinvle point in time, 
providing only across-sectiou snapshot of 
the distribution of firs and alimited 

perspective on changes in firns ovcr time. 
This paper reviews the 'illdinlgs ot these 
stalic studies, stuin marizes macro-level 

evidence of' finm dynamics in Al'rica, seeks 
to ulpdate the material covered in previous 
studies, provide'; new findings on the 
evlUtioary process of individual firis, 
and examines the elfects of policy on 
siall- 'irm dynamics in Africa. 

Data CollectinStrategis for 
Small-Sca le Industry 'urveys. " Carl 
Liedholn. GhMINI Working Paper No. 1I. 
lmteeani'r 199/. $1.30. 

"Dynamics ofMicroenterprises: Research 
Issues andApproaches.'"Carl Liedholn 
and Donald C. Mead. GEMINI Working 
Paper No. 12. .Jlanuarv1991. $6.50. 

"DynamicsofSmall- and Micro-Scale 
Enterprises and the Evolving Role of 

Finance." Carl Liedhohn. GEMINI 
Working Paper No. 20. December 1991. 
$3.00. 

"The Structure and Growth of 
Microenterprise in Southern and Eastern 
Africa: Evidence from Recent Surveys." 
Carl Liedhohn and Donald Mead. GEMINI 
Working Paper No. 36. March 1993. $5.60. 



"Prospectsfor Enhancingthe 
Performanceof Micro- andSmall-Scale 
Nonfarni Enterprisesin Niger." DonaldC. 
Mead, "lUtonasDiclhtr, Yacob t 'isseha,and 
Steven Ilaggblade. GEMINI Working Paper 
No. 3. Fehrutar' I)()0. $0.00. 

"Baseline Surveys of Micro aiidSmall 
Enterprises:A n Overview." Donald C. 
M ,ad. Yacolvh 'sseha. ando Michael 

organizations that use the ACCION 
methodology to implement microenterprise 
development programs in Colombia. AGS 
has helped its members achieve an 
entrepreneurial approach to program 
sustainability and expansion, allowing them 
to have a significant impact oii poverty. 

"TransfornationLending: Helping 

M(P/u'iao/I FGsseINI a~n PhaerN.Microenterprises Become Small 
McPherson. G;EMINI Working PaperNo. 
16. March 1991. S2.00. 

"Kenya: Kibera's Small Enterprise 
Sector-BaselineSurvey Report."oIan 
Parker and C. A/ehke lAmdo. GI-MINI 
Working Paper No. 17. April 19910...orkin 

"MicroenterpriseGrowth D)ynanics in the 
DominicanRepublic: The ADEMI Case."Fran t: Ruiv.GEMIIWrkig PperPrudential 
Fank F. Rb/io. G1AIN! Workig Paper 

No. 21. hane /99!. $3.10. 

Applied Research Program ll: 
Frontiers of Financing 
Microenterprise Development 

"Apex Study of the Aso,'iaci6nde Grupos 
Solidariosde Colombia." Arelis Gomn': 
A lfuaso, withANan Boton and Carlos 
Castello. GEMINI lWorking PaperNo. 28. 

April 1992. $4.60. 
The purpose of this study was to docmnent 
the expericlce of the Asociaci6n die Grupos 
Sol idarios dle Colombia (AGS)and draw 
lessons for replicability in tile creation of 
apex organizations. An apex organization 
coordinates several otner organizations and 
provides services to its members, 
-stablished in 1985. AGS coor(linates the 
activities of I- private voluntary 

Businesses.'"Larr'y Reed and David Befits.
GEMINI Working Paper No. 37. April 1993. 

$4.80. 

"The SolidarityGroupExperience." Shari 
/di. A 

P o3/. .In . $5.80. 
PaperNo. 3 1..llune 1992. S5.H'O.,qrin 

"Should Principlesof Regulation and 

Supervision Be l)ifferent for 
Microenterprise Finance Organizations?" 
Rodh'igo Chaves and Claudio 

Gon:ae:-V'ega. GIlNI Working Paper 
No.38. April 1993. $3.40. 

"BancoSol:A Private ConmercialBank. 

ACase Study in Profitable Microenterprise 

Development in Bolivia." Amy I. Glosser. 
GEMINI Working Paper No. 35. FehrtarY 
1993. $8.60. 

"Village Banking:A Cross-CountryStudy 
ofa Community-BasedLending 
Methodology." Sharon L. iolt. GEMINI 
Working PaperNo. 25. December 1991. 
$12.60. 

The village banking methodology pioneered 
by FINCA is rapidly spreading to 
nongovernmental organizations across the 
world. This study is a fir:m comparative look 
at the state of the art in village banking. The 
paper, sponsored jointly by GEMINI and 
the World Bank's Women in Development 
office. assesses tile achievements of village 



banking programs in establishing 
community savings and credit aissociations. 
The paper reviews programs sponsored by 
U.S. nongovernmental organizations in 

Thailand, Guatemala, El Salvador, Costa 

Rica, and Mexico and :ets forth an agenda 

for tie Future development of this 

methodology as programs seek to expand. 


"Banking onthe Rural Poor in Malaysia: 
Project khtiar." David Loek. GEMINI 

"Credit Unions:A FormalSector 
Alternati'eforFinancingMicroenterprise 
Development."John II. Alagill. GEMINI 
Working Paper No.22. September /99/ 
S.1.80. 
This paper introduces credit unions to 
enterprise development professionals who 
have not had extensive contact with them in 
(he dcveloping world. It is an exploratory 

paper: its purpose is more to raise questions 
and issues than to answer them. Although 
credit unions provide financial services to a 
significant number of micro- and 
small-scale enterprises worldwide, they 
have seldom been carefully investigated or 
discussed as providers of financial services 
to micro- and small-scale enterprises. 
Although this paper raises more questions 
than it answers, it hopes to foster i 
discussion that xwill lead to a more 
synergistic relationship between the credit 
ulliOll system and other members of the 
small enterprise development community. 

"'Poverty Lending' and Microenterprise 
Development: A Clarificationof the 
Issues." Mohini Aalhoira. GEMINI 
Working Paper No. 30. May 1992. $3.60. 
This paper is an at tempt to dlemysti ty tihe 
issues in the controversy surrounding 
1poverty lending" as an approach to 
microenterprise development. The paper 
explores whether assisting the poorest and 
achieving financial sustainijbility are 
contradictory objectives. Its purpose is to 
clarify, rather than resolve, poverty lending 

issues that are provoking debate and 
discussion in the microenterprise field. In 

this light, tilepaper explores two 
approaches to microenterprise development: 
the poverty lenling approach and the 
Iinancial systems approach. The poverty 
lending approach alvocates lending to the 
poorest of the poor.The financial systems 
aipproach articulates how to better meet the 
financial needs ofthe poor through the 
development of viable financial institutions 
and through the incorporation of 
microenterprise lending in the wider context 
of an improved financial system. 

"FinancialInstitutionDevelopment 
Project in Indonesia: Developing 
FinancialInsttutionsto Serve Small 
Enterprises."Roland Pearson and Dallas 
Garland. GEMINI Working Paper No. 41. 
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"A Financial Systems Approach to 
Microenterprises." ElisabethRhvne and 
Maria Otero.GEMINI Working Paper No. 
18. ApriI 1991. S3.00 

This discussion paper, which has become a_ 
pillar ofthe GEMINI ipproaicli, argues that 
microerterprise I'IMinCe should be treated as 
part olf'i nanei aI systeminde elo pie nt. in 
order to reach large numbers f"people 
without ContinUing lrge subsidies. The 
Iinanci alsyst Ins approach treats 
inicroenterprises itsianIalket--ol'lering a 

product with attributes clients wint iata 

price that covers costs. The iapproach aims 
for financial viability of lending institutions 

ald stresses thit saving are equil in 
ilportaice to credit. The report (lescribes 
prilciples of credit delivery tlhalhave 
proved effective with poor clients. It also 
exanines tire prospects for fimncial 
viibility ainong tile norgoverimerital aid 
financial institutions prvMi(lil 
inicroentcrprise finance. Suggestions are 
made on inslitutional support requirements, 
lrerole of dlor organizat ions, aind 

government policies to support groitli of 
financial services for mnicroenterprises. 

"The Microenterprise Finance Institutions 
of Indonesia and Their lInplicationsfor 
Donors." Flisabeth Rh ne EI.II 
ttorkitt PaperNo. 20..houe 199, .40. 
TIe inn roenterprise fi nance systems of 

Indtnesia are increasingly used itsa model 
for expandling financial services to 

nicroenterprises worldwide. This paper 

reviews the achievements ifliheBank 

Pelnbangunan Daerah (13 P), or system of'hte 

provincial development banks, and the Unit 

Desa System of the Bank Rakwtt Indonesia 

(BRI . The paper analyzes elements of'mthodology 
credit (lelivery that have enabled these 
systeras to succeed inserving large numbers 

of poor clients on itprofitable basis and 
outlines the crucial role pla''ed by 
government arid donors in supporting these 
systems.
 

"A New View ofFinanceProgram 
E'aluaio. ' E/isa/et/ A vne. GEMINI 

Working Paper No. 32. November 1992. 

"The Role of Savings in Local Financial 
Markets: The Indonesian Experience." 
Margt'rite S.Robinson. (AEMINI Working 

Paper No. 33. November 1992. $350. 

"Steps to the Creation ofa Viable 
Financial Institution for Microenterprise 
Development in the Philippines: Notes on 
a Process for the Staff and Board of Tulav 
sa Pag.Unlad,Inc." I')ug Sal/olun and 
Nan Borton. (EMINI K'orkin Paper No. 
24. November 1991. .2.00. 

Applied Research Program III: 
Frontiers of Nonfinancial 
Assistance for Microenterprises 

"t 


"A Sub.cctorApproach to Small 
Enterprise Promnotion and Research." 

Jlames ./. BIoomtard.StwTp/en P. l)avies. 
teven'I. Ilagglade,and DonaldC. Mead. 

GEMINI Working Paper No. /0 anuary 
1991. $3.10. 

seniial work inGEMI NI's 

nonfinancial assistince research program, 

this pilper introduces a diagnostic research 

designed to help target efforts
in small enterprise development in 

devclopiig countries. It agues that research 
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should focus on commodity-specific 
subsectors, which include the competing 
channels and supporting input and output 
linkages of small firms. Analysts can use 
this approach to improve their 
understanding. of small enterprise dynamics, 
learn about policies that constrain growth of 
small firms, and diagnose intervent ions that 
may promote small enterprises at low cost, 
Two case studies are presented: sorghum 
beer in Botswana and rattan furniture in 
Indonesia. 

"Agenda Paper:Seminaron the Private 

Sector in tihe Sahel, Abidjan, Ju 1990." 
William Gruzt, (GEMINI Working, Paper 

No. 4. Augst /990. S3.00. 

"Lesotho Small and Microenterprise 
Strategy-PhaseII:Subsector A nalysis." 
Bill Grant. G'MINI lWorking Paper No. 9. 
November /990. $15.50. 

"The Subseetor lethodology: A Field 

Orientation for CARE/Egypt, January 

20-February 7, 1992." William Grat. 
GEMINI Working Paper No. 29. April 1992. 
.9.50. 


"Private IBusiness Oralleviation. 
LegisltPatonA.o au t.r 

GEgINIsolatinPro ers." ho. 4 A rayidentifies 
GS4,20. 


"A Proposed Subsector-Based Monitoring 
and Evaluation System for 
CARE/Thailand's Silk Promotion Efforts." 
Steven tlagghlade.GEMINI Working Paper 
No. 23. September 1991. $3.60. 

"OpportunitiesforIntervention in 
Thailand's Silk Subsector." Steven 
Iagghlade and Ni,'k Ritzhi'. GEMINI 
Working Paper No. 27. January 1992. $3.20. 
The subsector approach was used to identify 
opportunities for poor village households to 
participate in the anticipated substantial 
growth in Thai silk. To understand where 
these prospects were brightest, the study 
examined how households fit into the 
interlocking system of silk rearing, reeling, 
and weaving industries. After identifying 
niches in which households could be most 

competitive, interventions were proposed 

that might facilitate their integration into 
these profitable and growing segments ofthe silk market. 

"Technology-The Key to Increasing the 
Productivity ofMicroenterprises." Andy 
.Jeans,Eric Ilyman, adtl Mike O'Donneil. 
GEMINI Working Paper No. 8. November 
1990. $3.60. 

Although credit alone can help expand the 
number of enterprises and their inventories 
and market share, it is insufficient to 
generate the productivity increases needed 
for long-tern economic growth and poverty 

This paper explores technology 
as acritical factor in this growth. It 

technologies used by 
microenterprises, investigates technology 
inn(A'ation and dissemination, and outlines 

what technological assistance to 
microenterprises can achieve. The paper 
concludes with various approaches to 
providing technological assistance to 
microenterprises and presents technological 
assistance case studies of microenterprise 

programs in Nepal, West Africa, and Kenya. 
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"Applicationofthe GEMINI Methodology 
forSubsector Analysisto MSE Export 
Activriies: A Case Study in Ecuador." Gary 
1). Kilmer. GEMINI Working PaperNo. 39. 
,IMne 1993. $2.80. 

"Assessnent ofPolicy issues and 
Constraints in the Cow,truction Sector in 
Poland." Adam Sa.h'r. Miroslaw Zielinski, 
Jerzv Zielinski. Ttdeus: Marek, and 
Matthew Gainser. GEMINI Working Paper 
No. 34. Iebruarv 1993. $5.20. 

Crosscutting Paper, 

"TheProcess ofInstitutional 
Dev'hopnent: Assisting Small Enterprise 
Institutions to Becomue More Effective." 
llaim EIgcotlb anidhJam.a (awh'/v. 

GEMINI Wiorking Paper No. 15. t'ehruarY 
/99/. $9.70. 
Although institutioal development has 
been a subject of serious attention in the 
small enterprise developuent comnitnity 
for some time, this study highlights specific 
areas that require the attentioi of privaite 
de'elopment organizations, donors, and 
technicil assistance providers. It presents a 
framework for understanding the process of 

institutional development and applies it to 
an analysis of 25 cases involving 
organizations that implement small 
enterprise programs. From this analysis, 
concepts of institutional development 
emerge that can guide other organizations in 

assessing and improving their 
organizational perforimiance. 

"Agriculture, Rural Labor Markets, and 
the Evolution of the Rural Nonfarn 
Econonmy. "Steve ttagghhadeand Carl 
Liedhohn.GEMINI Working PaperNo. 19. 
Ma'u 1991. $2.50. 
This paper examines the empirical evidence 

on the relationship of dgriculture, labor 
markets, and the iransfthrmation of the rural 
nonfarm economy in developing countries. 
A formal model oft he farn-nonfarm rurad 
economy is introduced that extends the 
standard agrict Iture- led demand -linkage 
models of rural nonfarni growth by adding a 
rural labor market, poptlation growth, and 
altermative agricultura:l technologies. Such 
additions are shown to alter conclusions 
about the naglitiud of the farm -nonfarm 
linkages. Moreover, the nmodel reveals how 
agricultUril growth, through the labor 
market and changing rural wages, tosters a 
shifting composition of rural nonfarm 
activity. 

6 



GEMINI TECHNICAL NOTES
 

1This series ddres L5 the implementation o 
nicroenteiprise development activities in a 
foirm designed as a reference and itsthe 
basis for staff training material.. The series 
includes a thrce-ring binder to hold the 
chapters of the guide. 

Series Notebook: Tools for 

MicroenterprisePrograms 

A three-rinig hinder tor organizing the 

Tecl ical Notes a1dtihe training m aterials. 

Field Research 

"A Alanualfor Conducting Baseline 

Surveys ol Micro- and SmaU-Scale 

Enterprises."Achael ,..Ah Plteis.nand 

I an C. Parker. lehruarv I93. $13.60. 

This llialIs a practical guide on 
conducting licro- and small scale 

enterprise baseline ,tC'v'yS LISiig tie 

iethods designed by Michigan State 

University. It is designed prilarily for 
practitioners learning how to carry oiltsuch 

a survey. It may also be helpful for decision 

makers when deternining whether a 

baseline ;irvey can provide informalion 

I1ioV need 11d ,if so, how to approach the 

iask. The inanual .o'ciers all alspects of 

suirvey preparatlion, inmplemenltation, and 

follow-up. 

Financial Assistance 
to Microenterprise 

"Methodsfor Managing Delinquenc," b*v 

Katherine.Stearns.April 1991. $7.50. Also 
availahe illSpanish and in French. 

This workbook provides gi, idance on 

measuring and monitoring the amount of 

risk in a loan porlolio, understanding howteqaiyo h otoi fe.t h 
ico e a idina ic a siluaion,ilis iulito 

and finding \%ays to manage the credit 

operaltions to nmini/e delinquency. The 
guide includes examples and problem sets 

to help the reader use the lorniulas and 

analytical tools presenited. 

"InterestRates and Sel'-Sjfficiency." 

Katherine Saterns. De n/"199/. $6.50. 

Also availah' in Spallish and in French. 

The establishment of applopriate i ntcrest 

rates is crucial for the effective operation 

and financial managemenlt of 

iniroenitetrri se finriance institutions. This 

technical note provides guiidaince on setting 
interest rates. It also in:1udes sections that 

discuss basic types of interest rates and their 

ielhods of calcuiltion. The guide includes 

examples and problen sets tioenalle lie 

reader to tl.Sctile formullas and concepts 

presented in the text. 
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"Monetary Incentive Schemes for Staff." 

Katherine Stearns.A ( /ON Internalianal. 
April /993. S3.'80. 

This Technical Note presents tilemonetary 

incentive scheilesIused by four 

inicroenterprise liIni;ce iInstituti ois--three 
in Latin America and trie intgypt.The 
Note toes not rccomnileid a specific type of 
incentive svstem and does not evaluate the 
el'teccti\ eness ol the schcns discussed. 
Instead. it provides a detailed description of 
sole schellies crlrleltly illplace and 
disctlSeS several ilajOr issues> ieltCd to tie 
design and ilcieiitatioit ot incentive 

Chieime:s. The Note includes a series of 
probI emins dCsiglncd to heilp tile reader think 
dirough lie potential strengths and 
weaknesse s of iinletarv incentive systells. 

"Designing for Financial Viabilitv of 
MicroenterprisePrograms.'" Charles 
lWai'en/d. MasJi It).€9 ../0.00. 
This Technical Note presents a simple 
model for prijectinig fit e ancial viability'it 

of a mi croenterprise assistance proain. 
The structure of the llodel helps the plaller 
understand the way a program's choice of 

services and methodology influences its 
income and c1st s. The Technical Note uses 
atreal liicroenterprise firnance program to 
pre :;ert thle niodleIliind its utse, and intcludesworksheets to caMble the readerito 

k rkliel tlereader toquicklytoenbl 
fit his or her program into the model's 
structure. The Note also analyzes jour real 
programs to show how management 
decisions ilfluenced the financial Viability 


of each progratm. 

"FinancialServicesfor Women." (' lean 
Wed'mann. Marc I 1992..$5.00. Aso 
availhh' in Spani.sh and in)F'em'h. 

The Technical Note provides guidance I'r 
practitioners and han kers \Ito offer or are 
lorni ulating liAi iServ ices aMd wish t 

reach wo,i. The guide describes fhe 
rationale and operational steps involved in 
providing effective, high-quality finaticial 
services for wv;mien. The Note includes a 

synthesis on the belief its of and 
lisconceptiolls aboutl fhilalicing wolen 

entrepreneurs: characteristics of'women's 
ll iine assets, and 

other responsibilities: special credit 
problems and need:s of 'women: the current 

state of fi nancing for woiiien. including 
descript ions of successful programs; 
operational is.,ues affecting progiais, such 

as identifying clients and deciding whe a to 

imainstream and whlei It target woinei 
specifically: geid'r of loan officers; 
determination of sectors to target; and 
deposit services. 

bt,sinesses \wticil ii , 

Nonfinancial Assistance
 
to Microenterprise 

"Facilitator'sGuidefor Training in 
Subseclorlinalvsis."'' 4kshalI A. Bear, 
Iily 


S bo n s s."we ,'l l .
A a nd 
Cathy (ihhons, Sie .I.Ilaig/i/ade,and 
Nick Ritchie.Decemher 1992. S20.00 
Subsector analysis is a powerful tool for 

identifying cost-effective micro- and
 
small-scale enterprise interventions. To 

meet the growing detiand amiong 
practitioners who would ike to learn more 
about subsector methods, this matinal 
outlines asthree-day training course in 
subsector analysis. '[he training revolves 

http:Spani.sh
http:1992..$5.00


arMoud a delailed ca.e study of the Thai silk 
subsector. The training material allows 
participanmts to siniutate (lhe fieldwork and 
analysis required for a subsc.ctor study 
without incurring the considerable travel 

Md logistical expenCses of actual fieldwork. 
The complete package of iraining materials 
includes I( copi,, s of "'A Field Manual for 
Subsector Practitioners," it vidCotape On 
the suhsector nmetliodology, and the 
Facilitator's Guide and is availahble for 

purchase for $49.95: the videotape is sold 
separately for $1. 00. 

"A Field Manualfor Subsector 
Prac;itioners." Stevn ,I. laggblad and 
Matth (GamsCr. Novmhe r 1991. $4.05. 
Also availhbl in Spanish andin IFre'h. 

The manual is a step-by-step guide to 
subsector analysis, a quick and casy method 
for identifying oppwrtunitics for 
microenterprise growth within specific 
industries and for determining the most 
cost-effective ways to support this growth. 
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GEMINI TECHNICAL REPORTS
 

Africa 

"Apex Study of the Small Enterprise 

Developmeni ?'rogramof Catholic Relief 

Services, Senegil." .,rclis Go;nc:Alfimso. 

GEMINI ,hnicl ,P'opt No. 3i. May 
/99)2. .S3.i)() 

"Access to Creditforl'orWomen: A 

Scale-Up Study oflrojects Carried Out by 

Freedomfrol tlunger in Mali and 

Ghana. 
tlirmsti/hntd,!illBurnett. Kathlen Sltack, 

Ahapy Filand. aldlMark ;izz (;I:' LMINI 

etoti 'a?1Rq'l rt No 33 Ab,ti-h 1992. 

, I /.St). 

IThi, report reviews the result, o 'a bold 

experilnicit c rric( out by rcdlom from 

Ilunger to transfer the village hank 

met hodo! ogy leveloped by the Founmdation 

for Internaliona Coimmunitv Assistance 
(FINCA) in Lkalin America to mn entirely 

(litferent cultural context in Mali and 

Ghimm. Although positixe gains were made 

in both countries in terms of improved 

tlMlily' of life-increased income, 
selt-confidence, mdl improvement in the 

health and nutrition o preschool 

childrcen-the changes in Mali were 

consistently higher thai in Gham. The 

report compires the design ard 

implememation methods in each country in 
an effort to explain the contrasting results. 

"Analysis ofFundingMechanismsfor the 

Small andMicro Enterprise Development 

Project, Egypt.'" Kenneth .I.,\ntIg'll and 

John A4. Porges. GEMINI Thc'italReport 
No. 43.June' 1992. N3.8O. 

"A IPr-ProjectIdentificationdocument 

Analysis of the Lesotho Agricultural 

EnterpriseInitiativesProject." like Bess, 
Don Henrv, Donald M'ead. and l'egnte 

Miter. (;IAFMINI Tc'hnic al Report No.35. 
April 191)2. 20.00 

The G[MINI project ticle(ld a team to work 
with ISAID/Lesolho to recommend options 

for USAID proJect ttevelopment in lie 

agro-enterprise sector in Lesotho. The teman 

exdailined several agro-scctor activities to 

better uindcr,tmd how agro-cnterprises 

operate in the country. They co1cILilded that 

a lairge-scale agro-enterprise project woul(l 

be difficult to design mid implent. 

Ilowever, the report presents four options 

for USAIl)/lesotho to work with th,_ 

agricultural business sector. Two addi tional 

reports produced by the team, 

"Agricultural Enterprise Initiatives: 

Enterprise Opportunities" and 

"Agro-enterprise Training and Scrvice 
Organizations," are also included. 
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"Micro-and Smiall-Scale Enterprises in 
Botswana: Results of a Nationswide 
Survey.'" Li.mi I)anicls and )a,'ud Iisscha. 
GEMINI "1echnial Report No.40'. 11tt,'tsf 
1992. S9.40. 

"Results J'a Nationwide S:,r'ey on Micro, 
Small, and Medium Enterprisesin 
Malawi."lisa Imn'ic sand ,u.tan Nm'iru. 
(IAIINI Technical Rpm i No. 53..unuar'v 
1993. ..5 I SO. 

"The Growth and Diynamics of Women 
Entrepreneursin Southern Africa. ".lcanm 
Oovvnitig and I i.,,a OI~nicl.. 6(;I:'MINI 

Tecmhnical Report No. 4.17.uust /992. 

$3. 10O. 

Womn in l)evelopment researcher.s liwe 
arguCed tar vear, that erawtlh-aricntCd 
dlevelopmnt siralegics excde woleliel. 
)oiors COuntLrlh.l this exchlisiiii is Iaed 
ilot lyonl LCtlll"r but r'ather on the conll 
hcd ,ic, t ihatwIomen', citc rpri SC s are 
concelirated ill static slhseciosr, Ithat have 
little polcntial for contrihtting to the 
InaICCo(nlVmyhi. qhe addressed bytlueiil ns 

hllis Iapelr alev: Do1 Wiien s enterprises, ill 
taJct. tcra-ow al t a slower rate ili nmen's? Do 
W\i ielCI' .Sl.eCtol's teid to be less dynallllc 
than I nlmse ill %lichl mien lt rated?are conceniC 

It women's l'i ns - -and cerlagg
doiinmd\kome- hd grw mreTechnical 

lonlijiated by woin.--do gVrow more 
slowly, ,why? IIiliLk olier WGMINI 
researc]I direcctld lo\|aid te aiiring tlie 

growth o1 micro- and small-scaletiroet,.rprises, this paper Ioscs 

exclusively mii gender-dilferentiated firm 

aid subsectr growtli aid is based oil 

comparable data thaiallow for 

cross-countr) compirisons and regional 
generaliziations. 

"Snmall-Scale Enterprises in I.,'sotho: 
St'mvnarv ofa Countrv-Wide Survey." 

'acub F1.vsc/ I. (;I&AAINI I v'hnical RT'portI 
No.14. Ic'i,lartun /1991.$1.40. 

"A Cont'ri-Wide S'tudvofStnaIl-Scale 
Enterprises in Swaziland.'" Yaie/ lisscha 
and Alithmac A.Ah 't'iirn. (EMIINI 

Technic'al Report No.24. I)ccembmhr 1991. 
$5.40. 

"Technical A ssessment: Rural Small-Scale 

EaterprisePilot Credit Activity in Egypt." 

J1oihn It'.. (m tidrand lack I'.Proctor. 
G;EMINI "T''chnic'alRt-port No.5. October 

1990. S4.00. 

"Burkina l.sao MicroenterpriseSector 
Assessment and Strategy.' " il/him Grant, 
Mattlci (;ancr..linti/ I'cnIh crne, 
AcKav, Abdoulave S,,w,and Sibrv 
h'ai-MaricTafl.oba. (;lI'hNI T,'cchnical 

Report No. IS.A u'lm t I99/ . l On:"h/,Oil' 
Main IRcjwrt,. S7.0O: V"olume' Iw .A nIixes, 
S14.20. 

"MaliMicroenterprise Sector Assessment 
and Strategy.' Wi/ian (;rant, Kim 
li ,. B'I Dia, Maria 

A d BIl l . MINI 

Kcita aml S lat c. E('MINI 
R 7TOrtNo 20. October 199/. 

Vohme One; Main Report, $o. 70: 'oluune 
To , $13.00. 

"The Role ofPrivateSector Advocacy 

Groups inithe Sahel." William Grant. 

GEMINI Tt'chnicalReport No.32. March 
1992. $2.40. 
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"Skins and Hides in FourCountries in 
Africa: The Potential Role for Micro- and 
Small-Scale Enterprise Development." 
William (;rant.GEMINI Technical Rtport 
No. 50. No vember)!92. ,3.00. Almo 
IVailahh, il Irenh'h. 

The skius and hides subsector is i source of 
much employment in tile Sahel, especially 
arion micro- and small-scale enterprises in 
tanning. trading. leatther working, and 
shocmikinc. A revicw of the skins and 
hides stuh',ectors in Niger, Burkina Fis, 

and M*li reveals many coimonalities 

amin. tie countries. A similar review ,)I' 

the sihsectror inl[esotho provides a 

perspective from alcountry with a different 

culttre and dilferent ecoPollic situtliolS 

but with remarkably similar probleis and 
olporiunities. The cross-country ad 

cross-regional comparisons provide insights 

into the tuture opportun ities for micro- and 

smill-scalc enterprises operating in the 

suisecOr. 

"A Review of Donor-Funded Ptojectsin 
Support ofMicro- and Small-Scale 
Enterprisesin West Africa." William 
Grant.GEMINI Tec'ti'al Report No. 54a. 
I'ehruar*%,1993. $18.,0. 

One rccoi me indatio'i f.iat calme Lut of, tle 
1991 meeting of pivate sector operators in 
Dakar was hlt the Club it Sahiel needs to 
gather more infilniation ahout successful 
projects. During assignments and meetings 
in the field, there is I constant flow of 
question:i.. itout wvhat is liappening il 

enterprise support in West Africa. This flow 

of tUestiois deiionstrates ,in acute shortige 

tf inflortm aho Lit whiat is Ihappeninrg, 
what is working, and what iLovation; have 

been developed. In response to this demand 

lor iiformation, the Club dt Sahiel. with 
support from GEMINI, undertook a review 

of donor-lunded projects in West Africa. In 
the interest of facilitating the exchmge of 
inf'onfmition aiong field technicians, the 
Club hopes this document and tie case 
studies it is hitsed ol will provide 

inf'ormation abouLt succe:.sflu West Atrican 
enterprise development support programs in 

order to pursue their replication elsewhere 
in the region. 

"A .'eview of Donor-FundedProjectsin 
Support ofMicro- and Siall-Scale 

Enterprise.;in West Africa: Case Stuaies." 

William Grant. GEMINI7echnicalR'port 

No. 54h. March /993. 15.00. 
Seventeen case studies of credit programs 

aId iniovatisc enterprise sipport programs 
are presented in this report. The case studies 

were prepared hased on firsthand interviews 

with project staff and their donor ageicies, 

following a review and analysis of avaiatble 

literature on the projects. The credit 
progranis reviewed include the Maradi 
Microenterprise Development Project in 
Niger, a small andilmedium enterprise 
project in Seneg:il, asmall ;rid 
microenterprise development project in 
Mali, an enterprise creition project in Mali, 
an enterprise creation center in Caneroon, 
the Women's World Banking project in 
Ghiana, tie Private Enterprise Credit 
Agency of Senegal, the Integrated Rural 
Enterprise Developmeit Project in Guinea, 
and tie Agriculturatl and Retrial Credit 
Project iii Guineai. 

Case studies of nine projects with 

nontraditional approaches to enterprise 
support include Action Consulting 
Associates prograrns in Senegal. tile 

Senegal Public Works and Employment 
Project, the Niger Public Works mrid 

Employment Project, the Improve Your 

Construction Busiress Project in Ghana, the 
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Ghana Regional Alppropriale Tchnology 
Industrial Services, tihe Small FEnterprise 

Developruv:rt Pilot Project ill Togo, the 

Strengthening Caileroonian FLterpriscs 

Project, and I LO's project on Support to the 

Non-Structured Sector in Malli. 

"A Microenterprise Sector Assessment and 

Development Strategy for A.I.D. in 

L. Ilyman, Robwrt SrrausS,$Zambia.'" Eri 


and Richard rawn,'. (iFMINI 1'thnica! 

Report No. 21. November /99/. $/0.00. 


".Small-ScaleEnterprises in Mamnelodi and 
Kwazakhele Townshi;s, South Africa: 
Survey Findings." (Carl liedhohn and 
AMi 'hli/A. Mh(t'hTr~l. (,IMINI Technic'al 
Report No. I(. March 1991. $4.00. 
Tllis p iper ot lines tile 'indings of surveys 
otf small enterprises conducted in two black 
Sm(Alt fri ii t w sliips- MiamcIoi andl 
K wai,akjielc---in October and~ NoveniberyKw le surveys-inv(tolvred Nompeter
I titl). The surveys irivolvcd a complel 
\enlsuletilf township businesses, as vell 10 

two sUtpplceltary questionnimires given to 
a sna ller samiple of businesses. Previous 
studies hlaVe beCel few ill nUmber, and none 
hias atteinpte(l a comilfPete cesuis of' s tich 
firims in tile townships. Tile business cei.,s 
provi ded inforniatiion on tie size aid 

im1portanice o si all townsiip businesses. 

"The Role of Financial Institutionsin the 

I'romotion of Micro and Small Enterprises 
in Burkina Faso. 'John McKenzie. 


199.MINI TOchnialReport No. 29. Fehruar)
, 

"Growth and Change in Malawi's Small 

and Medium EnterpriseSector." Micha'l 

t. McPhci'sot. GEMINI 'eV'hn, al RTport 

No. 17. itie 1J91. 2. 20. 

"Micro and Small-Scale Enterprises in 
Zimbabwe: Results ofa Country-wide 

Survecy." MichallAA. 1Pherson. GIMINI 
$5.00. 

As a result of Zimlbazbwe's structural 
adjustment program, the problems of rising 
uonermploymei anrd stagialt iiivestment are 
likely to increase 1.1ilt agrowing number of 
Zinibabweans will turn to the micro- and 
smll-scale enterprise sector for all or part 
oftlieir income. This is a report of tire 
findings of a survey commissioneld by 
USAID to discover the basic pramieters of 
the micro- and small-scale enterrise sector 
ill Zimbabwe at this critical .juncture. The 
survey was designe(l to estimiate the number 

and type of micro- and sinall -scale 
enterprises on a country-wi te basis. Basic 
information pertining to the micro- aid 
srnall-scAle enterprise labor force as well as 
cliaracteristics ol' the proprietor lind the 
enterprise were collected. Iili survey makes 
it clear that micro- and small-.,cale 
enterprises are am iiaportait part of the 
Zimbabwean economy and constitute a 
major generator of*income for the country's 

citizens. 

"Business Linkages and Enterprise 
Development in Zimbabwe." Donal C. 

Mead and PeterKunjeku. GEMINI 

TechnicalReport No. 55. April 1993. $3.40. 
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"Get Ahead Foundation CreditPrograms 

in South Africa: The Effects ofLoans on 
Client E'uerprises. "Jt'nlnefi' Sebstad. 
GEMINI Teclhical Report No. 44. June 
1992. $3.00. 

"Small andMicro EnterpriseDevelopment 

ProjectNo. 262-0212, Egypt: Ai, 'erm 
Evaluation." Katherine Stearns. GJEMINI 
Technical Report No. 30. March 1992. 
S7.{0. 

"Egyptian Women and Microenterprise: 

The Invisible Entrepreneurs."C..ean 
Weidemaim. GEMINI TechnicalReport No. 

?4. March 1992. $11.20. 

Female entrcp-wcneurs in Egypt imike up 
dynamic class of business owners that has 
gone largely unnoticed in official circles. 

Ti:., study provides cxtensive comparative 
analysis of female and male business 
owners and of the difficulties, each group 
faces. It presents empirical evidence on the 
way women distributC their resources, the 
way they balance bus:nes,: .an ik 
prinritilcs, ud the wiy their growthnuSiless 
prriti.d towa thseiru oUSAID 
paterns compare to those of meni. Based on 
the findings, recommendations for reaching 

women with technical assistance and credit 

programs are made. 

"The PrivateOperators' Perspective on an 
Agendafor Action," Dakar.Senegal, 
November 22-25, 1991. A Semninar oil the 
PrivateSector in WestVAiica. Organi:,dby 
the Sneg'alc'se National Emplovers' Union, 
the Club dt1Sahel, Comitc' Inter-etatpot /a 
Lutte contre Stch'rese ldans lc' Sahel 
(CIISS), and USAID. GEMINI Technical 
Report No. 37. May 1992. $7.00 

"Background Documentsvo the Seminar 
on the Private Sector in West Africa," 
Dakar.Senegal. November 22-25, 1991. 
Technical Report No. 38. May 1992. $5.00. 

Asia 

"Apex Study ofjthe Small Enterprise 

Development ProgramofCatholicRelief 

Services, Thailand." A relis Gomne: A I[ofn..o. 

GEMINI Technical ReTort No. 39. May 
1992- 3.20. 

"Bangladesh Women'.%Enterprise 
Development Project:PID Excerpts and 
Background Papers.' Shari Berenhach, 

Katherine Stearns, and Sved M. Ilashemi. 
GEMINI Technical Re urt No. 2. Octoher 
1990. $13.00. 

"Developing FinancialServicesfor 
Microenterprises:An Evaluationof 

Assistance to the BRI Unit Dea 

Systemn in.Indonesia.' ,anes ,I. Boomgard 

01111 Kenneth .I. Angell. GEMINI Technical 

Report No. 6. October 1990. $9.00. 
The report presents the results of an 
evaluation of the cflectiveness of USAID's 
contribution to the development of the Unit 
Desa system tprovitled through the Second 
Phase of the Financial Institutions 
Development FroJect. The purpose of the 
evaluation was to provide the Government 
of Indonesia, BRI, and USAID with an 
assessment of project perfornnrce to date 
and to offer guidance and specific 
recomnlendations for project and 
post-project directions. In addition, the 
success of the BRI Unit Desa system has 
implications for a broad array of 
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development issues-financial policy, rural 
credit, microenteiprise, donor cooperation, 
and ways to conduct effective technical 
assistance. The report also attenmpts to 
extract for this broader audience some of 

the most important lessons learned from the 
project. 

"An Evaluation of the InstitutionalAspects 
of Financial lnstlulions DevelopmlentlitIdns~ 
Project,Phasei I ndonesia. "John F. 
(;adway Tatsi MIl. Gadway. ,l*hh 

Sardi. (;EMINI rle 'hniua! Repairt Na. /5.4 ,'M T199/ eor.o 

The Finan cia Ilnsltituliois )evelopment 

Project, Phase I (FI)-I) expanded the flow 
of filianciaI services to rural poor throug.Th 

deeveopime nt and cx pansioi of an existing 

network of village-based noi ;.lnk fin ial 


ilsi totion.s in sCMCted provinces. The 


project was 'uccessful in meeting 
in1Stitutional growth lairgel'. thai, in other 
contexts, would have beeni considered 
unc1alistic:illy otimistic. [hc project was 
also very successful in :eaching increased 
num bers ofl rurI poor with improved 
finnanciAl services. ml1-Iand its companion 

projcet with the Bank Rakyai hidonesia 
(BRI) Unit l)esa system ny offer the 
clearest evidence availdlble in the 
developing world (f the importance of a 
credible deposit facicility as in essential part 
of a long-range strategy to provide rural 
smallholders and microen:repreneurs with 
credit. Thik report gives an overview of the 
FID-I project and compareS the iaatus of 
FI D-I institutions at the start of the project 
with the status of the institutions after five 
years. The report examines objectively 
verifiable indicators of the project's 
progress, market rates of interest and the 
demand for financial services, and the 
impact of deposit mobilization on lending. 

"Women in the Bi'D and Unit Dcsa 
FinancialSeri-ices iPrograms:Lessons 
from Two Impact Studies in Indonesia." 
Sharti L. IhO/t. (EMINI 7"hlihI R'pm' 
No. 19. Sept'mber 1991. $3.80. 

This report discusses the cenlral lessons 
learmed (oi gen:lei issues from-l inilpaIm 

sttdies coit..' d oil two Indonesian 
ftin anc ialI se rv iccsprog raln--the Unit Desa 
iielorK of the Bank Rakyat Indonesia and 

ewr fh 3uk i 
the village fi ncia! institutions supervised

by the government pi ovincial banks, the
 
Bank Peni baiguian laerahs. After 

presenting backeroLund inforumation on thetwo progrnims and f-actors altecting 
women's dIcniand for and aiccess to Iiizncial 

services in h!donesia, the pIper discu;scs 
the 'i;tirvey ' findinps on leimnle clients. 

These dalta are preseited ill discussions of 
women'!; nariicipaion. loan sizes and terms, 

won en as fiinancialI clients, womenia 

siavers, woien-OWiled businesses, sources 
of cre 'it, and client income levels. 

"End of Project Evaluation,Enterprise 
Ievelopment Project,Bangladesh." 

Molinii Ma/holl'a, hdh Magill, and James 
Packard llinkler, with the (s'SiStt'e of' 

M Nurul Ilaque. GEMINI Technical 
Report No. 56. April 1993. $19.20. 
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Eastern Europe and 
the Commonwealth of 
Independent States 

"Study of InformalCross-BorderTrade, 
Poland." SMG-KRC/Pofiand. GEMINI 
Technical Report No. 40. MaY /992. $3.20. 

"Study of the InformalCommercialSector, 

Poland." SMG/KRC Poland. GEMINI 

TechnicalReport No. 41. MaY 1992. $4.20. 

"Small EnterpriseDevelopment in 
A rmenia:ProgrammingRecommendations 
for Peace Corps Volunteers." Timoth v.1. 
Smith. GEMINI TechnicalReport No. 52. 
July 1992. $2.20. 

"Small Business Development 

ProgrammingTrip:PeaceCorps/Albania 

and the Office of TrainingandProgram 

Support,Smail Business Development 

Sector." Lauren Spurr;""'tid Wesley 

Weidetani . GEMINI Technical Report 
No. 48. October 1992. $6.00. 

"Investing in the Future:Report of the 
Task Forcefor Small andMedium 

Enterprisein Poland." GEMINI Tcchnical 
Report No. 60. May 1993. $13.00. 

Newly Independent States 
Small Business Sector 
Assessments 

USAID's Newly Independent States Task 
Force contracted the GEMINI project to 
advise oil the design and implementation of 
small enterprise development projects in 

four of the former Soviet Republics: Russia, 

Uzbekistan, Kazakhstan, and Ukraine. The 

following reports doscribe the findings and 
recoiminiendations of the Multidisciplinary 
teams fielded to carry out this assignment. 
The overarching conclusioll is that in 
targeting substantial resources to assist 
enterprises in the transition froin state to 
private ownership, inadequate Wssistancc 
has beeii provided to workers displaced as a 

result of privatization and to entrepreneurs 

in start-up comnpanies. These groups should 
be targeted for future assistance. (Each 
assessment was carried out over a two-week 
period ill autumnI 1992.) 

"Small Enterprise Development in the 

Russian Far East." Martha Blaxall, Yasuo 
Konishi, Virginia !amhert, ,Iennifer Santer. 
andTimoth, Smith. GEMINI Technical 

Report No. 49a. October 1992. $12.00. 

"SupportingPrivateEnterprisesin 

Uzbekistan: Challengesand 
Opportunities."Nan Borton, John Magill, 
Neal Nathanson,and.lin PackardWinkler. 

GEMINI Technical Report No. 49b. 

November 1992. $5.60. 
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"Assessing the Prospectsfor Small 

EnterpriseDevelopment in Kazakhstan." 

Kenneth Angell. James.. Boemigard, 

MohiniMalhotra, and Rohert A. Rodriguez. 

GEMINI TechnicalReport No. 49c. 

Decen n'r 1992. $3.90. 


"Small EnterpriseDevelopment in 


Ukraine." lennis l Santis, .hat,Gilsan, 
Max hah'n.shn, ,henniferSanter, and 
Timothv Smith. GEMINI TechnicalReport 
No. 49d. l)ecemher 1992. $8.10. 

Latin America and 
the Caribbean 

"Midterm Evaluation of the ASEPADE 
Component of the Small Business 1 
Project,Honduras." Arelis (ome:AAfonso, 

Wesley Boes, amnl Donald L. Richardson. 
(EMINI Technical Report No. 27. FebruarY 
1992.5$5.S0. Also available in Spanish. 

"Midtern Evaluation ofthe ANDI/PYIME 
Component of the Small Business It 

'roject, Honduras."Arelis Gotn: Alfniso, 
Weslev Boles, and DmaldL. Richardson. 
(;EMINI Techni'cal Rep rt No. 28. Fehruar' 

1992. $6.60. Also availahbl ii Spaish. 

"A Review ofthe ProspectsforRural 
FinancialDevelopment in Bolivia."Janes 
.1,Boonigard,.lanes Kern, Calvin Miller, 
and Richard II. Patten. GEMIN! Technical 

Report No. 31. March 1992. $4.60. 

"Evaluation of the Micro and Small 
EnterpriseDevelopment Project(MSED) 
in Bolivia.'" William Fisher,.,f/)'y Poyo, 
and Ann Beashv. GEMINI IehIical 

Report No. 42. Jtn' /992. $l0.00. Also 
available in Spalnish. 

"Ecuador Micro-EnterpriseSector 

Assessment: Summary Report."John II. 
Magill and l)onaidA. Swanson. GEMINI 
TechnicalReport No. 8. April 199 /, $10.20. 

"EcuadorMicro-EnterpriseSector 
Assessment: FinancialMarkets atd the 
Micro-and Small-Scale Enterprise 
Sector.'" Richard Meyerh,al/n Porges. 

Martha Rose,, anl.eanGilson. GEMINI 
Technical Report No. 9. March 1991. 
$16.00. 

d o 
"EcuadorMicro-Enterprise Sector 

Assessment: PolicyFramework." Brucei/I. 

Herrick, Gustavo A.Marque:. andJoseph 

F. Burke. GEMINI Technical Report No. 10. 
March 1991. $11.30. 

"EcuadorMicro-EnterpriseSector 

Assessment: InstitutionalAnalysis."Peter 

l/. Fraser, Arelis Gome: Alfonso, Miguel A. 

Rivarola, DonaldA. Swanson, and 
Fernando Cru:-Uillalba. GEMINI 
T'chnical Report No. I I. March 1991. 
$25.00. 

"EcuadorMicro- !nterprise Sector 
Assessment: Key Characteristics ofthe 
Micro-Enterprise Sector. "John /. Magill, 

Robert Blaney, Joseph F. Burke, Rae 
Blumherg, and ennifer Santer. GEMINI 
Technical Report No. 12. Marchi 1991. 
$19.60. 
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SPECIAL PUBLICATIONS
 

"Training ResourcesforSmall Enterprise 
Development. Small EnterpriseEducation 
and Promotion Network." Special 
PublicationNto. I. 1992. S1 /.0 
This directory of training resources for 
smaill enterprise development was compiled 
to facilitate acccss to the simaill enterprise 
developllent training materials developed 
by member agencies of the Snmall Enterprise 
Education and Pronolion (SI P) network. 
IhC publication encourages sharing of 
training materia ls aind training approches 
ielween organizations i\nv(olved in siniliar 

endeavors, reducs duplication of effort and 
the iamoultt of inC agencies spend 
searching for or creating traiining materials, 
and provides a s,,nse of the gaps in types of 
training materials member agencics are 

developing. Tile publication contains 49 
business development and credit 
inaiageeileit training modules designed for 
various settings (such as workshops or 
self-instruction) and geared toward differentaudiences. ThIe directory lists the 
idescriptioi tie cthodolog, and the 

adaptability of each training module and 

how to purchase it. Contributors to the 
directory include the World Council of 
Credit Unions, the Christian Children's 
Fund, CARE. and the GEMINI project. 

"Financial Management ofMicro-Credit 
Programs: A Guidebook for NGOs." 
Robert Peck Christen. ACCION 
International. Special Publication No. 2. 
/990. $19.00. 

The key element to any successful 
microenterprise initiative isthe maintenance 
of the program's financial integrity. This 
manual provides a thorough review of the 
many aspects of financial management with 

which microentcrprise program manmgers 
must contend. It includes practical 
guidelines for decisions and policies on 
computerized inforimaition systemrs, portfolio 
and acconntillg reports, fin aial analysis of 
program performance, establishinlent of 
interest rates, budgeting, and finiancial 
reports. 

"The ADEMI Approach to 
Miroenterprise Credit." A. Christh9r 
Lewin. Spe l Pohli'ationNo. 3. 199/. 
$15.00. 
ADEMI, tl e Association tor the 
Developsent Microenterpriss, is one of 
the oldest and most successful 
microenterprise credit prograims in LatinAmerica. This book gives an imnsider's view 

of ADEMI's operations. It discusses the 
history of the program, its growth, and its 

impact in the Doninican Republic. it als,;o 
explores the daily operations of' ADEMI, 
detailing its organizational structure, credit 
method, accounting system, and monitoring 
system. The appendixes provide sample 
documents that ADEMI uses, including loan 

application fornls, job descriptions, and 
monitoring reports. This book shculd be 
useful to practitioners, program nianagers, 
evaluators, trainers, and others intimately 
involved with the management and 
implementation of credit prograns. 
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