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I "Sustainable developmell~ is development that meets the needs of the present without compromising the ability of future

generations to meet their own needs." (Source: World Commission on Environment and Development, 1987, Our Common

Future.)

A study of the environmental sustainability of water
development and lise was conducted as one of a series
of applied studies by ISPAN for the Bureau for Asia
and the Near East. The study was undertaken in four
medium-size cities and their surrounding agricultural
areas. Information was collected on the extent to which
water development and use were consistent with, or
detrimental to, maintenance of the long-term adequacy
and quality of water resources. It is hoped that
conclusions drawn on some policy and planning
measures will contribute to the environmental
sustainability of future wat"r-related programs and
projects.

The Study

The purpose of the study was to examine how
effectively water resQurces are used in selected case
studies and to draw some conclusions on water sector
policy-making and project planning to support
environmental sustainabillty.

The study was environmentally oriented in addressing
primarily the maintenance of the water resource, rather
than the sustainability of the facilities to deliver and
use water. its focus was the concern implied by the
Brondtland definition of sustainable development. '

Four medium-size cities in Asia and the Near East
were selected for investigation. Each has an
agricultural hinterland. The cities are:

• Fayoum, in Egypt, located in a topographic
depression, so that none of the water conveyed
from the Nile is returned; ull of it accumulates in
a saline lake or evaporates

• DeDi Mellal, located near the Tadla irrigated area
in Morocco, where the systems that bring in

surface water have proved a magnet for explosive in
migration drawn by irrigated agriculture, urban and
industrial development, and hydropower

• Faisalabad, the third largest city in Pakistan and a
major industrial center with a poorly developed
infrastructure, located in the Indus river basin,
home of the largest irrigation system in the world

• Khon Kaen, located in seasonally water-short
northeast Thailand, which has relatively well
developed water, wastewater, and other urban
infrastructure systems.

The results of the field investigations were
supplemented by knowledge gained from other recent
ISPAN experience.

Primary Walei' Issues

In all four study areas and countries, water has been
an important focus of economic development 'and
donor assistance for many y~. The water-related
programs and projects generally have been beneficial.
However, some important problems remain and in
some instances have been aggravated by these
interventions.

Direct evidence of the problems i~ !leen in water
quality degradat.ion from pollution, actual or projected
water shortage, and waterlogging and aa1inization
caused by irrigation. These effects have actual or
potential negative impacts on access to water, health,
ecology, food production, and economic conditions.
High rates of population growth compound the
problems. The multiplicity of interests in waler
impedes efforts by governments to devise and
implement solutions.



The specific problems vary from case to case. In
Fayoum, a serious issue is the accumulation of water
and salt in Lake Qarun, where the level of salinity
already exceeds that of the sea. Water is brought to
Fayoum from the Nile system but not returned. Every
drop brought to Fayoum, where some is used
wastefully, is therefore a loss to the Nile system,
where it would have been reused several times.

In Beni Mellal and Tadla, contamination of drinking
water by human wastes and river pollution by
industrial wastes are important problems. In the longer
term, national water scarcity in Morocco may be
reflected in Tadla because of in-migration from other
areas.

Uncontrolled discharge of industrial and domestic
wastewater into the water environment in Faisalabad
puts the health of a large population at risk because of
household use of polluted water and food chain
contamination by hazardous substances. Nationally, the
accumulation of water and salt in soils of the Indus
basin must be reversed in order to maintain
agricultural production.

Water pollutionby industrial wastes and seasonal water
shortages are priority issues in Khon Kaen. In all four
locations, overuse ofagricultural chemicals is Il poorly
quantified but potentially very serious health and

ecological hazard.

By early next century, water shortage will be a serious
national issue for Egypt, Morocco, and Pakistan. It is
already a major problem for northeast Thail,..nd.
Conservation should therefore he a kny element of
water planning in all four countries. Nevertheless,
water wastage is not adequately penalized in any of the
cases.

Planning Deficiencies

Planning deficiencies were evident in several countries
where projects have been implemented wi.h little
concern for protecting water resources. For example,
irrigation systems, especially the older ones, have been
installed without drainage systems, requiring expensive
retrofitting to deal with waterlogging and salinization.
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Irrigation in Fayoum is cousing excessive water loss
for the country. Unlike in the Nile system as a whole,
agricultural underdrainage in Fayoum, together with
water wasted by farmers who do not need it, is not
made available for reuse by being returned to the river
but is lost by evaporation and the damaging
enlargement of a salt lake.

There is no effective treatment of industrial wastes in
the three cases where industrial development has taken
place. In general, industrial wastes are allowed to mix
with domestic sewage, thus preventing the use of
effluent and sludge in agriculture. Pulp mill wastewater
in Khon Kaen has apparently killed fish and denied
farmers the use of water for irrigation during extreme
seasonal shortages. Another common problem, even in
donor-assisted programs and projects, is the
combination ofdomestic sewage, industrial wastes, and
stormwater in a single stream that adds to the volume
of water polluted and to the costs of correction.

There are some examples of low-cost urban wastewater
treatment in multistage stabilization lagoons, but most
of the population in the four cities have no municipal
sewage treatment facilities. In BeDi Mellal, a very
expensive activated dudge wastewater treatment plant
lies idle because of the high cost of the electricity to
operate it.

Waterborne and water-lUisocinted diseases area hazard
in several of the study areas, especially for periurban
and rural residents. The cities have piped water
systems, but many residents depend on polluted su:face
sources or wells contaminated by nearby latrine pats,
especially when the water table is elevated by
waterlogging. The incidence of diarrheal diseases is
high. Water-associc.ted diseases such as malaria are
attacked mainly with biocides and drugs. The malaria
program in Pakistan conducted with donor assistance
since 1961 is an example. After three periods of
temporary success, it has b~n foiled by the
development of resistance to these substances, leaving
the environment contaminated by DDT and malathion.
Water m&11agement and behavioral control methods
continue to be ignored.
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The conservation and reuse of water form no part of
sector policy or subsector programs and projects, in
spitc of growing water shortages cxacerbated by
pollution in all four cases. In addition, there IlJ'C

inadequatc provisions for the control and monitoring of
chemicals entering into water bodies.

In only one instance arc the revenues adequate to cover
the cost of providing urban water service. In none of
the four cases does this apply to providing urban
wastewater collection or irrigation water supplies.

At the planning stage of water development and water
use programs and projects, the case studies show that
the following substantive principles and measures
should be considered to support environmental
sustainability:

Resource availability and shortage:

• Conservation of water in all water subsectors
through minimization of transmission losses and
reduction of wastage by users

• Management of demand through water and
wastewater pricing in proportion to volume and
through the removal of subsidies on such factors
as water for pumping

• Reuse of wastewater and sludge

• Conservation of energy, funds, and other
resources used in water sector programs and
projects

• Planning of new and rehabilitated irrigation
facilities as parts of complete systems, including
farmer needs, methods and rates of water
application, delivery systems, drainage, operation
and maintenance, and revenue generation

• Maintenance of base flows to support ecology and
biodiversity, and the conduct of studies to quantify
such needs

Water quality and health:

• Provisiou of drainage with irrigation systems and
of sanitation and sewerage with urban water
supply systems

• Giving high priority to tho reduction of pollution
by hazardous industrial and agricultural substances

• Separation of waste streams such as sewage,
stormwater, and industrial wastes

• Provision of low-eost wastewater treatment for
urban areas by the early acquisition of sites for
lagoon systems and further demonstration use of
artificial wetland systems

• Phased zero discharge systems for industrial
wastes, beginningwith hazardous components, and
provision of separate recycling/disposal facilities
for such components

• Location of industries to lessen the impac~s of
wastewater disposal on the water environment

• Use of water management and behavioral
methods, as well as biocide-based techniques, to
control water-related vector-borne disease

• Use of non-waterborne excreta disposal systems in
water-short areas where conditions permit

Other case study conclusions include the importance
of:

• Data collection programs directed towards the
support of decisions and policies that must be
made across the water sector, not limited to the
interests of particular users

11 Consideration of long-term trends well beyond the
expected useful life of first-stage facilities in
preparing feasibility evaluations of proposed
projects

v



National or Basin-level Policies

None of the case study countries has an agency or
process to devise policies that apply to all water
subsectors, or to offer knowledgeable and independent
environmental reviews of lJro~,osed water-related
projects. There is a general reluctance to charge users
the full capital and operating cost of water supply and
wastewater disposal services, much less the
opportunity cost of water with the intent of
discouraging wasteful use. Environmentally sound
policy decisions can only be assured if they are made
by entities that are independent of particular water
users.

Local conditions and needs vary and must affect the
formulation of national or basinwide strategies.
Nevertheless, there are certain features of an overall
water policy framework that cannot be excluded it if is
to support sustainable water development effectively.
These include:

• Transparency and adequate feedback from all
stakeholders, including the public, to ensure that
the policy is acceptable

• A judicious combination of incentives and
enforcement to protect water resources

• Procedures for drawing up rul'~s and setting
priorities and for resolving disputes

• Provisions for environmental assessments of all
activities and projects affecting water

To ensure that water-related decisions are not biased,
it is important to separate the power and authority of
governance from the functions of providing water
services and infrastructure. The countries studied
illustrate the negative effects of not maintaining this
separation. Irrigation systems have been planned and
implemented without regard for the needs of users.
Institutional barriers that inhibit cooperative action at
the local level cannot be removed because they have
been imposed by the national government. Service
providers protected by government sponsorship are not
accountable to their customers. Inappropriate or
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unnecessary facilities have been constructed,
maintenance is poor, and operating procedures are
unsuitable.

Environmental Assessments

Environmental assessments, now well recognized in
many industrialized countries, are beginning to be
adopted in some developing countries. More and more
projects are being subjected to the process to ensure
that they conform to standards of acceptability and
sustainability.

However, many key decisions about water are made in
conjunction with infrastructure investment decisions.
Because these investments are frequently sponsored by
government agencies, environmentd assessments are
generally treated as merely an aspect of preinvestment
planning by or on behalf of the project sponsor or
owner. Environmental assessments become searche'J
for measures to mitigate environmental impacts and
seldom seriously call into question the fundamental
elements of projects.

Programs and projects for water infrastructure and use
should be thoroughly assessed for potential
environmental impacts at the planning stage before
detailed designs have been drawn up (these can be
assessed later), because once a project has found an
interested funding source there is great pressure to
proceed.

The criteria for conducting environmental assessments
should be detennmed by an entity independent of the
sponsoring or implementing organization. The results
should also be approved or disapproved independently.
Informed public opinion is vital in both the scoping
and review of the assessments.

Donor Opportunities

International donors have both obligations and
opportunities in relation to the maintenance of
environmental sustainability in the water sector. Their
obligations relate to the quality of interventions they
make: to ensure that donor-financed programs and
projects are at least environmentally benign. They also

""'. , .
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have oppo rtunities to usc their influence to promote
both natio nal and international efforts to encourage
environme ntally sustainable water development and
use. To make the best usc of these opportunities will
require so:ne new approaches by donors.

The critical strategic, policy, legal, and capability
improvemllnts that are needed will in many cases
depend Oll longer-term, and more consultative and
flexible, approaches than the traditional loan-project
cycle allolVs. 'Theue improvements should provide
framewor~ s for individual development projects, rather
than being dependent upon such projects.

Country nc!eds for donor assistance, therefore, include
supplementing the project-by-project approach that
relies heavily on loan covenants or institutional studies
tacked ontn infrastructure projects. Donors should
support only environmentally sustainable water
programs and projects, assist host countries to develop
the right wale'r policies and capabilities, and coordinate
their efforts to prevent one donor from inadvertently
undercutting tile sustainability approach of another.

Towards Envill'Omnental Sustainability

The water resource constraints in these and many other
countries will wo,men. Donor support for development

\

\

\

\
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planning can contribute to environmental sU3tainability
of water development and use. It cannot increase lhe
Bupply of water. However, the institutional and
procedural improvements suggested in the conclusions
of this report should be beneficial and will certainly
cost less than such supply-side devices as interbasin
transfers or the desalinization of sea water, which
some of the countries might eventually have to
consider as well.

Better definitions of terms are needed for measurement
of progress towards achievement of environmental
sustainability. The Brundtland definition of sustainable
development is indeterminate and can be regarded as
unachievable, since it sets no limit on future needs.
Definitions of the environmental suslainability ofwater
development and the efficiency ofwater use are needed
that, taken together, will embody the general sense of
the Brundtland definition of sustainable development,
provide a basis for measurement of performance,
provide explicitly for both human and ecological
needs, address both quantity and quality of water, and
provide for preservation not only of the water resource
but also of other related resources.

vii
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PREFACE

This report on the environmental suetainnbility of
water resources is based primarily on case studies of
four secondary cities and their hinterlands in four
countries. They are: Fayoum in middle Egypt, BeDi
MeUal and the Tadla irrigateu area in central Morocco,
FaisaJabad in the Punjab province of Pakistan, and
Khon Kaen in northeast 11tailand.

'The study was conducted by the Irrigation Support
Project for Asia and the Near East (lSPAN), a water
l'Cl~ources and water policy project sponsored by the
Asia and Near East Bureau of the U.S. Agency for
Inte.mational Development, as one of a series of
applied studies on water issues.

Four ~,xpatriate field investigators (Michael Colby,
Richard English, William Jobin, and Bechir Rassas)
worked in pairs with local experts in Egypt, Morocco,
Pakistan, and Thailand for three weeks per country to
collect and compile the case study data and findings.
The experts were provided through Environmental
Quality International in Cairo, the Institute of
Agronomy llL'd Veterinary Science Hassan n in Rabat,
Enterprise & Development Consulting (Pvt.) Limited
in Islamabad, and the Water Resources and
Environmental mstitute of Khon Kaen University.
These consultantl1 were: (in Egypt) Abdallah Bazaraa,
Sp,fwat El Mahdy Abd/), Abdcl Aziz EI Dakhakhni,

Kamal Tolba Ewida, Fatma EI OJ)hary, Soha A.
Kader, and Diaa EI Monllyeri; (in Morocco)
Abdelhafid Debbarh, Mohamed Daondi, Farouq
Alioua, I<halid Khaljayoune, and Ali Hammanij (in
Pakista..'l) Nasir-ud-Din, Tariq Husain, Syed Ayub
Qutub, and Najib Murlaza; and (in Thailand) Sanguan
Patamab'.mkul, Wanpcn Wirojanagud, Suparerk
Sinsupen, and Sinee Chuangcharn.

The team made use of secondary data and rapid
appraisal methods, including project documents, data
ana reports of international and nationltl agencies,
informant interviews, and field observations. The final
report was prepared in the ISPAN Technical Support
Center using supp:ementary information from other
ISPAN experience in Asia and the Near East,
particularly l'Cgarding institutional matters. Kathy
Alison provided facilitation and review inputs.

The team is grateful to USAID mis~ion officers,
country officials, l:Jld informants for the cooperation
and hospitality they offered to the fiel.d investigators;
to Tracy Atwood, Herb Blank, and Tim Miller of the
USAID Bureau for Asia and the Near East for
reviewing drafts and providing mqny valuable
suggestions; and to Gil Corey, Bill Easter, and Dennis
Moran for their helpful comments. The authors clearly
absolve these persons of My responsibility for the
conclusions and opinions presented.
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1
INTRODUCTION

Background

For several decades, both dOD.Ors and host countries in
Asia and the Near East have been making extensive
investments to develop or rehabilitate in ;gation,
potable water, and sanitation systems. Most of the
.,,~gation systems have been completed, but potable

water and sanitation systems continue to be a critical
need, given the explosive growth of urban areas.
Looked at broadly, infrastructure development has
been reasonably successful. Agricu!~ural production
generally has kept pace with food requirements, and
expanded water services for domestic use have
supplied ever-increasing concentrations ofpeople in the
region.

How~ver, this vast development has placed severe
burdens on countries with limited financial resources.
Governments in the region have often been unable to
provide the institutional support to keep the systems in
acceptable condition or provide adequate water-related
services. As a result, they are attempting to transfer
management and financial responsibilities for irrigation
.'iystems to users through turnover programs and are
leaning towards privatization. While these approaches
will create a broader base of stakeholders, they also
are likely to mask some intractable problems rather
than resolve them. Users are not necessarily better
equipped than governments to deal with complex
system management issues.

Furthermore, system development has been paralleled
by markedly increased water demands. The last quarter
of the tw'C'lntieth centuty has witnessed a rapid growth
in population, urbanization, and industrialization
throughout much of the de\'eloping world, with
corresponding pressures on natural resources and eco-

systems, intensified competition for limited water
resourcrs for agriculture, municipal water supply and
sanitation, industrial processing, and power generation,
and concern for ltUlintaining the quality of the water
resource itself.

Typically, donors address water resources problems on
a project-by-project basis, with each rroject sponsored
by a single implementing agency that has a limited
geographical and/or functional interest. However, the
effects of overuse and pollution of water transcend
such narrow boundaries, which although
understandable in the context of a need for clearly
defined targets, budgets, and schedules, are an
impediment to overall resource management and can
obscure the complexity of interrelationships in a basin
or region.

Investments in system development have diminished
over the past S to 10 years because of shrinking
financial resources and a widespread consensus that
most of the easier and more economically viable
systems have already been completed. In irrigation,
particularly, a pervasive concern that many of the
systems have serious design flaws and cannot be
managed efficiently is responsible for a dramatic shift
in attention and funding towards making past
investments sustainable.

Sustainability has been treated by donors and
cooperating ct:'llntries as maintaining the long-term
viability of systems so that the delivery and use of
water for a broad range of human requirements is
enSllred. Thus, strengthening the institutiona:
infrustructure by enhancing public sector capacities,
expanding financial responsibilities, and broadening
user participation, has been seen as a means of

.. , 10 ' • ' ". . .. ~ ~.
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sustaining the physical component of systems. But this
emphasis Od the delivery of services has often ignored
concerns about the condition and llvailability of the
resource itself. Many regions are suffering from water
shortages, and the quality of the resource is being
seriously degraded. It is likely that the next generation
of development investments will focus much more
strongly on environmental sustainabillty.

The environmental sustainabillty of water resources
recognizes that water quantity and water quality are
closely intertwined, since the degradation of the
resource increases the cost of certain water uses, just
as the need to use a more distant llOurce WOUld.
Resource integrity requires controlled development and
use, and the constant revision of what is considered
adequate to meet present or future demands for water.
National and regional priorities and conditions change,
anll the criteria for environmental sustainability will
change correspondingly. There must be constant
vigilance that the resource is neither misused nor
mismanaged, and that water is not used in way~ that
damage or waste other resources. This is consonant O\1t
not identical with the Brundtland definition of
sustainable development (World Commission on
Environment and Development 1987).

Global Trends in Water Resources

The study highlights three signifi.<:ant global trends:

• Widespread water shortages

• Increasing competition among and within different
sectors for limited resources

II Growing degradation of the quality I)f water
resources

Water Shortages

The contention that the freshwater on the planet coule.
support 10 times the present population if only it were
properly distributed is fallacious for four reasons:

2

• Geographical, seasonal, and year-to-year
fluctuations in precipitation contribute to wide
variations in the levels of assured water resources,
so that only about 35 percent of total runoff can
be considered reliable.

• Compounding increased demand just from the
magnitude of population growth is the per capita
increase in consumption from the rapid
urbanization in developing countries.

• The abstraction and use of the entire freshwater
flow would be ecologically unsustainable because
of damage that would result to natural habitats and
to soil and water resources.

• Much of the world relies on flowing water to
transport its domestic, industrial, and agricultural
waste products, thereby reducing the supply of
water of adequate quality for other beneficial uses.

Withdrawals accounted for only 23 percent of the
reliably availnble resources six years ago; nearly 67
percent was dissipated uselessly in the form of flash
floods. At current usage rates, there is at best enough
water for one more doubling of the human population,
which will occur in another 35 years. By 2030, taking
into account potential water conservation, world
freshwater needs will increase by about 60 perce!).t
(Seckler 1993).

In addition, urban domestic consumption rates are
typically 5 to 10 times higher than rural rates because
of easier access, losses in piped distribution systems,
and the use of water to transport and ~'lsimilatewastes.
Within the limitations imposed by supply or demand
management programs, water withdrawals for domestic
use are likely to increase more rapidly than population
growth.

These estimates do not take into account the effects of
human intervention on broad ecological processes
involving such features as wetlands and intertidal
zones. There is very limited understanding of how
much water the ecosystem at large requiret; to sustain
itself, and even of the hydroiogiclil system upon which
human activity ultimately depends.

~ ". 1, .ttl. , . .
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Competition for Water

Por the rn.aJorlty of developing countries, agriculture
contlnu4's to be t:l0 primary source of economic
growt•• , the main acetor of employment, the principal
source (If food, and the highest water consumer by a
factor of at least five (see Table 1.1). Yet,
environmental and development indicators alike suggest
that the advances made in food production during the
Green Revolution may not be sufficient In the face of
current trends in population growth, despite donol' and
host government attempts to make improved
agricultural technology, inputs, and practices widely
available. For example:

• The area under irrigation doubled between 1950
md 1978, but since then has shrunk by 7 percent.

• The area planted with grain has remained the same
since 1981.

• Since 1984, per capita grain production has fallen
by approximately 1 percent per year (Brown
1993).

Rural poverty has persisted and in many areas has
increased, despite a generation of programs to improve
rural living standards. Many governments face the
need to balance the cost of maintaining adequate water
supplies for agriculture with the cost of providing
potable water supplies, sewerage, and draiTJage for
their growing urban populations.

Degraded Water Quality

Most water withdrawn for use frc;m any surfar.e or
Jubsurface source and used is either returned to the
usable system, as groundwater or surface flclw, or 103t
to the atmosphere or to a salt sink, IJsuall~( the sea.
This process of partial retu..] can repeat itself but,
because of deteriorating water quality, not endlessly.
Return flows of used water carry contaminants, some
ofwhich are biodegradable and are eventually rendered
harmless by natur.:! biochemical processes, but others,
such as toxic wastes from industry, pesticides, and
leached salts from agriculture, can be removed only
with difficulty and at great expense.

When resource streams arc mixed, for example, by
combining storm flows with wlIstewater or by
discharging industrial wastes into water bodies, too
much reliance is placed on the assimilative capacity of
the receiving waters, and wastew~ter treatment Is made
difficult and unnecessarily expensive. Such mixing also
degrades a much greater quantity of freshwater. The
assimilation of wastewater requil'C'" the malntenence of
a clean base flow that can, through a combination of
dilution and biodegradation, absorb a limited amount
of contaminated wastewater without impairing the
quality of the water re8t.)urce for subsequent reuse.

Water Resources in Asia and the Near East

The Near East is one of the world's most extensive
arid regions. Nenrly three-quarters of the area from
Morocco through Iraq has inadequate water and soils
to support llgricult'Jral production. The total annual
internal renewable water resources measure
approximately 570 cubic kilometers, or 570 billion
cubic meters (BCM), less than 2 percent of the world's
annual runoff. A number of countries in the region
face acute water stress.

By contrast, the countries of South and Southeast Asia
have about 25 times the internal renewable water
resources of the Near East, but nearly \wo-thirds of the
water from the torrential monsoons that deposit the
bulk of this resource is lost in flash floods. Fifteen
percent of the 12,000 BCM per year of renewable
water resources in South and Southeast Asia is now
withdrawn for use. Although clearly not as stressed as
the Near East, South Asia is at the point of confronting
significantwater management problems and prohibitive
costs for developing new [IOurces.

Population growth and urbanization are the two most
significant demographic developments affecting the
quantity of water supplies. With an average annual
growth rate of 3.6 percent, the population of the
countries of the Near East is expected to double
between 1990 and 2010 (USAID 1993). The growth
rates in South Asian countries are substantially lower
now, with a doubling of the population in perhaps 50

3
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TABLE 1.1 - COMPARISON OF WATER REQUIREMENTS IN COUNTRIES
OF THE NEAR EAST, SOUTH AND SOUTHEAST ASIA

ANNUAL ~NUAL WITHDRAWAL ANNUAL
TOTALWATER AS%OF PER CAPITA WlTHDRAWALBYSECTOR
RESJURCES TOTAL RESOURCES WlTIiDRAWAL (percent)

(cubic km) (cu. meters) DOMEST1C INM...rmr'OOET--AT>GRIC"""'O....,OC....._ro""""RE"'-
[NEAA.EAS.l¥*'i. ;.::;:: ·:·'/):i//\379h:::\):.:;:; ...·? •• ·.,."':':f:·46:::;?::·:····::···:·:·,:· t:·:728f\?,:\?t·:·:,:D:]/);;.:} :":\6: .:'.fi:}i>·ffl:,·.·.·:· ··:···.·1

Algeria 18.4 16 161 22 4 74
Egypt 58.3 97 1202 + 7 5 08
Iran 117.5 * 39 1362 4 9 87
Iraq 100.0 43 4575 3 5 92
Israel 2.2 88 447 16 5 79
Jordan 1.1 41 173 29 6 65
Lebanon 4.0 16 271 11 4 85
LIlya 0.7 404 623 15 10 75
Morocco?9.7 ':IT 501 + 6 3 91
Oman 2.0 24 325 3 3 94
Saudi Arabia 2.2 164 255 45 8 47
Syria 36.5 9 449 7 10 83
Tunisia 4.3 53 325 13 7 80
Yemen 2.5 136 1167 5 2 93

l~gm~ASIA*···· <.. : .: ·1~:· : : ~:::} ~ :.: : ..:••:.. ·::::~:ii:34·:;,:·(':·;~H·:·;;$:··.·:·::\~i:··: ..·.::·:: :::ji;; :":[.:;1

Afghanistan 50 52 1436 1 0 99
Bangladesh 2357 1 211 3 1 96
Bhutan 95* 0 15 36 10 54
Cambodia 498* 1 69 5 1 94
India 2085 18 612 3 4 93
Indonesia 2530 1 96 13 11 76
Laos 270* 0 228 8 10 82
Malaysia 456 2 765 23 3) 47
Myanmar 1082* 0 103 7 3 90
Nepal 170 2 155 4 1 95
Pakistan 468 33 2053 + 1 1 98
Phil~nes ~ 9 693 18 21 61
Sri Lanka 43 15 5W 2 2 96
Thailand 179 18 599+ 4 6 90
VietNam ':IT6 * 1 81 13 9 78

Source: WRI (1992:328-29). Col.!r.iries in bok.1face are those facing COIIditials of water stress (percent 't'tt'ittJ:Iraw~
20); a large part of Indiafalls into this c.ategory, asdoes northeast Thailand.
* Annual intemal renewable water resources only ** The listed countries only. Averages are weigned.
+Years to which dataapply range from 1970 to 1987. Forthe case study countries, updating populations to 1992yietis the

following per~withdrawals Qn cu.m.): Egypt 1,000; Morocco 440; PakistaI11.240; ThaiIarKi S60.
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years, but the total population of this region is already
six limes that of the Near East.

The population of urban areas in developing countries
is expected to grow by 160 percent dl~ring this period
(World Bank 1992), while rural eethe'nent is exp~ted
to level off by the year 2015 in the Near East and
South Asia. Because per capita water consumption is
10 times greater in. urban than in rural areas, an
expansion of the urban population of this magnitude
will place enormous strains on water treatment, water
supply, and wastewllter disposaI9"rvices.

Water development in Asia :.nd the Near East has
supported the demographic, economic, agrj,;;ultural,
and industrial chan;ges that have taken place. It has
also prod\' coo constraints on the future beneficial use
of water l·esOUrceS. Future water development and use
must avoid the mistakes of the past if the needs are to
be satisfied. The negative effects of previous water
relat~ activities in,clude polluted water supplies, loss
of wildlife habitats, depletion of aquifers, diversion of
riVI'rs away from populatit}ij~ Il~ding the water,
wat,rlogging and !laIini~rion of irrig,lted lands, and
seaw.'\ter intrusion in~c freshwater zonel).

This study was un.(j~ertal:ell to ider.rify some lessons
from the Pl:.'lt to b~ obsflrved when planning for the
future.

Objectives of tlh,~ Study

This study reflecuJ tht' increasing concern of A.I.D.
and other donors aboU't the growing degradation of
water resources in Asia and the Near East and seeks
to:

• Assess how specific localities have developed and
used their water resources and grappled with
conflicting demands for water

• Draw conclusions of inteil'eSt to governments and
donors on some aspects of providing for
environmental sustainability in water sector and
water project planning

The Four Case Studies

The study draws lessons from four cases in Asia and
the Near East. Each was specifically selected as a
secondary city with an agricultural hinterland to obtain
the benefits of experience in the development of water
resources for combined urban, industrial, and
agricultural requirements. The four cities were selected
on the basis of their si'e, to make the effort
manageable in the time available, and of the
availability of data. They are:

• Fayoum, in Egypt, located ill a topographic
depression west of the Nile valley in middle
Egypt. This is an arid area with annual rainfall of
only 10 mm. About 30 percent of the land area is
agricultural, 10 percent is settled, and the rest is
desert. The population is 1.8 million. Most of the
irrigation water conveyed from the Nile
accumulates in a saline lake from which some
evaporates.

• Beni Mellal, located near the Tadla irrigated area
in Morocco, where the systems that bring in
surface water have proved 9. magnet for explosive
in-migration based on irrigated agriculture, urban
and industrJ!\1 development, and hydropower. Beni
Mellal and Tadla lie in the Oum Er R'bia basin
and have a population of about 900.000. There is
significant agriculture-based industry.

• Faisalabad, the third largest city in Pakistan and a
major industrial center located in the Indus river
basin, which has the largest irrigation system in
the world. The Faisalabad district has a population
of 6 million. The city is the largest studied, with
a population of 2 million, and· has poorly
developed infrastructure and urban services.

• Khon Kaen, located in seasonally water-short
northeast Thailand, with relatively well-developed
water, wastewater, and other urban infrastructure
systems. The city population is 135,000 and that
of Khon Kaen province is 1.7 million. There is
significant industrial activity.

Appendix A provides more information on each of the
cases and Figure 1.1 shows where they are located.

5
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2
WATER QUANT1TY ISSUES

M = major issue; m = minor issue; 0 = not an issue; -- = dot studied; Ctry = country

Table 2.1
Water Quantity Issues Prioritized

-
Fayoum Tadla Faisalabad IQOD Kaeo
EGYPI' MOROCCO PAKISFAN TBAILAM>

Clry I Case Ctry I Case Ctry I Caso Clry I Caso

Water Shortage m 10 -- M M M M M

Inefficiency of Water Use m M -- M M M M M

Waterlogging M M -- M M m m 10
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withdrawn. Competition for finite supplies continues
and will increase, not only for municipal, industrial,
and agricultural uses, but also for in-!ltream uses such
as ecological maintenance, navigation, power
generation, and recreation.

from 3,700 cubic meters in Pakistan to just over 1,000
cubic meters \n Egypt (Figur~ :)..1). By the year 2020,
population growth will . l\ve reduced those figures
substantially, with the r~ll!t that annual per capita

Inefficient municipal, industrial, and agricultural
consumption is rife. Agriculture uses the most water
and is apparently the least efficient. The case studies
and the countries observed provided evidence of this
inefficiency and of waterlogging of irrigated and
downstream landll :md water shortages. Table 2.1 rales
the relative gravity of these problems in the four cities
and countries.

Overview

Yet water allocation and consumption patterns
generally do not reflect this scarcity. The maintenance
of adequate water resources is threatened by demand
growth that, although limited by the availabiHty of
funds for new and expanded facilities, tends to
consume every drop ofwater that can economically be

Water Shortages

Many developing coun"des face the specter of water
scarcity, created in pilrt by explosive population
growth and the concentratio~of people in urban areas,
where per capita water demands are the highest. The
shortage is exacerbated by the impact of pollutiou on
available supplies.

The four study areas are located in countries where the
per capita amounts of water available per year range
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availability of water will be at or below 1,800 cubic
meters in Pakistan and northeast Thailand and about
600 cubic metem in Egypt and Morocco. The rates of
withdrawal range from one-third to almost 100 percent
of the available water, taking into account multiple use
through successivt' disposal and recapture. The figures
do not give any indication of the allowance made,
either in base flows or in wetland evaporative losses,
to support ecological maintenance.

The accumulation of used water is a greater concern in
Fayoum than water shortage. However, for Egypt as
a whole, rapidly increasing population will create
severe pressure on the water resource and competition
among users. Fayoum gets its water from the Nile
system, since IlJcaI groundwater is saline. Agriculhlre
accounts for over 9S percent of total wcter use. Two
thirds of this is estimated to be consumed as crop
evapotranspiration, with losses of 3 percent by
evaporation and 31 percent by drainage into saline
Lake Qarun and Wadi. Raiyan. Efforts are being made
to reduce the draina[;tl losses by extending the irrigated
area. Seasonal variations in supply and the lack of
incentives to value water are responsible for some
conscious wastage. As the population expands,
domestic and industrial water use may dh;place some
irrigation use. The major problem in Fayoum is salt
accumulation, unlike the problem in Egypt as a whole,
for which freshwater to meet the needs of a
burgeoning population will b" the limiting factor on
developme,nt. Because water used in Fayoum does not
return to the Nile system, it has greatly reduced reuse
potential compared with water that is used within the
Nile basin. Five percent of the Nile flow is used by 3
percent of the national population in Fayoum.

In Tadla, the irrigated area is supplied with water from
dams on the Oum Er R'bia and the EI Abit river. The
capacity of these systems exceeds the present demand
but will b., fully committed when another irrigated area
is developed in a few years. A deficit is expected
shortly after the year 2000. The supplies from these
dams were severely depleted during a major drought in
the early 1980s. The extent and quality of potential
development are effectively constrained by the quantity
of water introduced and how it is used.

Faisalabad is located in the Indus river basin, which
has the largest irrigation system in the world. Annual
withdrawals by the system already amount to 85
percent of the one-in-five-year low flow of the river
and its tributaries. The government plans to increase
this to 93 percent by 2020, mainly to extend irrigation
to marginal lands. However, increases in nonirrigation
demands between now and 2020 are likely to take up
7S percent of this increment. TIle per capita rate of
water use for all purpose.CJ ill Pakistan will be forced to
decrease in inverse proportion to the population growth
rate, which currently is 3. I percent per year. This will
reql,ire changes in demand and use patterns and will
lead to water shortages before 2020 analogous to those
now existing in Egypt (where annual per capita watl,;r
use is now only 1,000 cubic meters). Inevitably there
will be increasingly intense competition for water
among agriculture and other uses around urban areas
3uch as Faisalabad.

Seasonal water shortage is a serious issue in northeast
Thailand. There is also an acute lack of good quality
water in the Bangkok metropolitan area. In Khon
Kaen, irrigation, currently covering 8 percent of the
arable land, is limited not only by a shortage of water
but also by the availability of nonfarm employment.
Except in the city and some other communities,
domestic water supplies depend mainly on rainwater
harvested from roofs during the short wet sr.a8on.
Groundwater resources are generally insignificant in
the northeast, although there is water- bearing alluvium
near Khon Kaen. Water shortage is already a limiting
factor in the development of this generally low-income
area of Thailand. This year has seen u dryer than
average wet season. Storage in the Ubolratana dam
from May to October was the lowest in its 30 years of
operation.

Calculations of water balances for the current situation
and projections for the year 2010 or 2020 in the four
study areas are presented in Table 2.2. The
percentages cf the freshwater supply currently being
withdrawn are: 70 percent for Fayoum, 73 percent for
Tadla, 90 percent for Faisalabad, and 61 percent for
Khon Kaen, if drainage flows are deducted. These are
year-round averages. The figure for Khon Kaen does
not reflect the severity of the dry-season shortage.

9
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TABLE 2.2 CASE WATER BALANCES

I IEgypt IMorocco Pakistan I Thailand I
Fayoum Governorate Oum Er R'bIa Watershed Faisa1abad District Lower Nam Phong Basin

1990 2020 1990 2020 1980 2020 1990 2010

Water (In Million m'):
Supply

Surface water 2,300 2,300 3,100 3,680 5,500 5,500 1,770 1,770
Groundwater 0 0 310 445 118 118

Other
Total 2.300 2.300 3.410 4.125 ~ 5.618 1.770 1.770

Demand
Domestic (RU!"'.1 + Urban) 57 100 38 116

Industrial 30 60 30 106
Domestic + Industrial 175 587 106 300

Irrigation 1,518 1,800 2,210 3,335 4,956 5,500 1,004 1,160
TI7.nsfers 40 296

Sanitary Discharge 63 63

Total 1.605 1,960 2.488 4,281 5.062 5,800 1.072 ~

Balance 695 340 922 -156 556 -182 698 388
Percent Used 70% 85% 73% 104% 90% 103% 61% 78%

Khon Kaen Provinr.e

Population (million): 1.70 3,00 0,89 2.00 5.00 8,00 1.68 2.19
Per capita water (m3/yr.):

Supply 1,353 767 3,831 2,063 1,124 702 2,202 1,689
Demand 944 653 2,796 2,141 1,012 725 804 807

Notes:
1. Italics indicate estimates
2. For FAYOUM, irrigation drainage flow of 31 % to lakes is subtracted from official Irrigation demand figure
3, For KHON KAEN, per capita supply & demand figures are for Khon Kaen province, not River basin; result is that demand is probably underestimated; also supply is very

low in the dry season
4, Years (based on data available): Pakistan: 1980,2020 Thailand: 1990,2010 Egypt & Morocco: 1990,2020
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2 These supply figures, taken from World Resources (WRI 1992), include internal resources and flows from other
countries, reduced by flows !Q other countries.

Water availability of 2,000 cubic meters per capita per
year (indicated by the horizontal lines on Figure 2.1;
is often considered the minimum below which a
COUlltry is short of water. This standard of water
scart;ity applies well to countries with predominantly
agricultural economies and subject to wide
geographical or seasonal vari,ations in supply that limit
the effective capture of water. China (2,500), India
(2,400), and Sri Lanka (:'.,500) have annual per capita
supplies close to the standard. Countries with more
serious shortages include Lebanon (1,600), Oman
(1,400), and Jordan (250). By comparison, the figures
for the United States and the United Kingdom are
9,900 and 2,100 respectively, the latter not reflecting
overall scarcity because of the relative uniformity of
supply and the limited use of water for agriculture.2

Per capita withdrawals (water capture and use, as
distinct from water availability) in the six Asian and
Near East countries just mentioned range from 170 to

500 cubic meters per year, by comparison with which
Pakistan's withdrawal of 1,240 cubic meters per capita
per year (Table 1.1) is relatively high. In all four
countries studied, however, new sources of supply are
very limited, so per capita withdrawals will decrease
rapidly, as indicated in Figure 2.1.

Conclusions on Water Shortages

Water availability will be the key to development in
Egypt (although not in Fayoum), Tadla, and Khon
Knen, and potentially in Pakistan. Khon Kaen is
already suffering from a severe seasonal water
shortage. Egypt, Tadla, and Pakislnd could have
serious water deficits well before 2020, given the rates
of population growth, and competition between
urban/industrial and agricultural water demands will be
acute. The year 2020 is only about one generation
away and hard!y too distant for sustainability planning;
but longer projections were discouraged by the fact
that accounting systems for water use are too imprecise
even for C'Jrrent assessments, let alone future
estimates.

There are four major problems affecting the accuracy
of calculations of present and future water balances:

• Available data do not make clear distinctions
between water withdrawal, use, reuse, and
cunsumption.

II There is no acceptable way to account for the loss
of water by quality degradation in the water
balances.

• There is little acknowledgement of the water that
the ecosystem at large needs to maintain the basic
precesses that support all life.

• Projectir;ds of future water demand are based on
inadl'o{uate demographic information.

Information on water resource availability and use
varies widely in completeness and reliability. One
reason for the difficulty in obtaining and interpreting
this information is that some very important parts of
the water use cycle are not measurable except at the
research level or by indirect means. Examples include
seepage and evaporation losses, groundwater flows,
evapotranspiration, irrigation water applications, and
municipal water system losses. In addition, terms such
as "use,» "demand,» "consumption," and "efficiency"
are variously defmed in different water subsectors.

The stochastic nature of the water cycle, and the ~i1y,

seasonal, and annual variability of surface water flows
in particular, pose difficulties for water planners and
managers, especially where almost the total available
average flow is taken up t(\ sqtisfy water demands,
which are much more predictable than surface water
resources. In some cases, low flow periods could
affect users unequally, denying some of them any
water at all.

These issues have implications for the development of
information systems, and hence of management
strategies and policies, for water, including
maintaining the sustainability of the resource. The
difficul~ies and costs of adequate data collection and
management have tended to confine such activities to
short bursts when water infrastmcture pre-investment
studies are being prepared.
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Efficiclncy IJf Water Use

Growing water shortages in thre!l of the study areas
(Tadla, Faisalahad, and Khon Kaen) and in all four
countries emphasize the need to improve the efficiency
of water delivery and ulle.

The case studies confirm thllt the reuse occurring
natumlly in many irrigation systems indicates that the
overall efficiency of use can be quite high if recounting
of reused water is pennitted. On the other hand, the
fact that water abstmctions amount to 97 percent of the
reusable resource in Egypt cannot be taken to show
that the limit of possible reuse its being approached.
There is no limit except that set by deteriorating water
quality. The relatively high ovemll efficiency of water
use by agriculture in basins where seepage is not
entirely lost suggests that the efficiency of urban and
industrial water delivery and use, and not only that of
irrigation, should be improved. The term "efficiency"
is not commonly used in the municipal and industrial
water subsectors, however; "unaccountoo-for water"
(or "non-revenue water") expresses the municipal
equivalent of water loss during delivery for irrigation,
except that it also includes meter underregistration as
a "loss." Losses after the customer's supply has been
metered are handled with vmying degrees of vigor by
different municipal water systemll. They are as difficult
to measure in domestic as in irrigation systems (see
Appendix B).

Loca1 Versus Areawide Irrigation Efficiency

Irrigation efficiency is both low and highly variable in
the four cases studied. High variaoility is attributable
to the spatial and seasonal distribution of water
discussed below. Efficiency in the Nong Wai irrigation
project in Khon Kaen is estimated at only 30 percent,
whereas in Fayoum it is estimated at 60 to 70 percent.
However, both on-farm efficiency and regional
efficiency within the Fayoum basin are highly variable.
On-farm inefficiency may be masking water reuse and
trading between farms.

Poor efficiency is the result not only of technological
factors but also of inadequate system management and
wasteful use of water. In Fayoum, for instance, basin
irrigation is used on most of the agricultural land,
followed by furrow irrigation. The leveling of the
basins and the maintenance of the furrow gradients are
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generall}' inadequate. Farmers apply unnecessarily
large quantities of water so that higher areas can be
covered. Similarly, since the fixed weekly rotation of
deliveries takefJ no account of the amount of water
used, farmers take as much water IIR they can. The
resultant overirrigation not only wastes water but also
causes waterlogging, increases salt accumulation, and
has negative effects on plant growth and yield.

It is estimated that agriculture accounts for about 90
percent of the water used in developing countrieR,
while its efficiency of use (evapotranspiration divided
by the amount applied) is usually somewhere between
30 and 60 percent of that amount. The difference can
be ascribed to waste. Agriculture is generally
considered the least economically efficient user of
water in terms of its contribution to GDP per unit of
water applied. Thus, it is easy to conclude that even
small gains in physical and economic efficiency could
release substantial amounts of water for domestic and
industrial use and thereby improve the general welfare.

When total plant evapotranspiration is divided by the
sum of irrigation water withdrawals to arrive at an
estimate of efficiency, the implicit assumption is that
seepage below the root zone is lost to the system. In
fact, most of the "lost" water is often recovered. In
Egypt, a little over 20 percent of the Nile flow reaches
the Mediterranean, and the rest is used several times
over. There are plans to capture half of what is now
discharged to the sea. In Faisalabad, farmers have
come to rely on tubewells that tap the· shallow
groundwater seeping from canals and other improperly
maintained irrigation structures in an approach known
as conjunctive use. As has been demonstrated
elsewhere (Seckler 1993), a single farm might be using
water inefficiently, but an entire irrigated valley might
be much more efficient because of the reuse of water.
This process (depending on wa'ier quality changes) can
repeat itself any number of times.

The four case studies do suggest, however, that
irrigation efficiency can be significantly increased
through improvements in land leveling and farm
ditches, drip irrigation, and conjunctive use of
groundwater and water from gravity systems. Other
equally important options that might contribute to
increased reuse, for example, have not been adequately
evaluated.



l'echnologicalsolutiong to irrigation inefficiencies have
fallen short of success. As tae evaluation report of
USAID's Command Water Management Projcct in
Pakistan notes: "At present, poor management causes
the greatest losses in Pakistan's irrigation systems." In
particular, indifference to service and the exclusion of
users from decieion-making have combined to foster
widespread alienation and a distrust of civil authority.
The result is a system that neither delivers service nor
recovers its cost.

In many instances, wasteful on-farm water
management practices are followed, not because of
technical difficulties or ignorance, but simply because
they are more convenient or even more economical.
Because the price of water is lower than the cost of the
labor and equipment neetfed to manage it better,
farmers have little or no incentive to practice water
conservation.

The four case studies indicate that water pricing is not
being used to induce better on-farm water mllDagement
and reduce water losses. Paying the full opportunity
cost of water would give farmers a strong incentive to
invest in proper maintenance for more efficient water
use, and would· also provide water management
agencies with the revenue for adequate maintenance of
the distribution systems.

Substantial water savings in the urban areas of the four
countries are possible by curbing losses from system
leaks, on-premises wastage, and wastage at
unc~')ntrolledcommunity taps. Some of the leakage and
wastage is lott to evaporation, some seeps into the
ground, and some can be recovered downstream but at
a significant cost in wasted pumping and treatment.
1111' rehabilitation of the infrastructure, especially the
replacement of faulty service connections, which are
onen a major source of leakage, may be needed along
with institutional strengthening and demand
management programs. Similar considerations apply
also to irrigation water management. Water in many
urban areas is a cheap commodity and many users are
careless about the amount they use or waste. Accu...te
meter reading, regular billing and collection, and
public education campaigns to stress the importance of
water conservation are some effective mechanisms for
improving urban water use efficiency.

Ecoloaical Base Flow Need

The countries studied seem to assume that it is
appropriate to capture every available drop of water
for consumption. In fact, apparent inefficiencies in
water use in agriculture actually provide n base flow
that sustains the larger ecosy&ltem directly or indirectly
supporting all forms of life. ·l1tis base flow should not
be regarded as a water loss, and studies to estimate the
minimum volume of water needed to sustain ecological
needs should be vigorously pursued.

Some important functions of base flow are: the water
to leach &o;Cumulating salts away from the soil surface;
the seaward flow in coastal aquifers to prevent salt
water intrusion; and the river flows to maintain
fisheries and their vital estuarine nurseries. Other
examples are water for nutri"nt and mineral cycling,
for flushing and assimilating biodegradable wastes, and
for vegetative ground cover to prevent soil erosion and
ensure retention of rainwater.

Water Allocation and Delivery

A well-managed irrigation system optimizes both the
spatial and temporal distribution of water to bOO':lt
agricultural production, ensure equity, and minimize
adverse environmental effects. A llU\ior objective of
irrigation management in the four cases studied is to
provide the right amount of water at the right time to
match plant requirements in all canll1 commands
throughout the year. However, there are obstacles to
the distribution of water by area and season that have
yet to be eliminated.

Distribution by Area

The Fayoum irrigation system was designed to
distribute water according to crop needs. In practice,
this has not happened. Some of the main canal areas
receive more water per crop-acre than others. Head
end farmers along one of two main canals receive
more water than tail-end farmers, leaving downstream
areas underirrigated and vulnerable to salinization of
the topsoil. In addition, good quality drainage water is
dumped into the desert, where it evaporates in Wadi
EI-Raiyan. Depriving downstream farmers of their fair
share of water reduces farm profitability by limiting
crop selection and yields. The recent liberalization
freeing farmers from prescribed cropping patterns will
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eX'lCerbate these difficulties in the absence of a water
pricing polley based on the h110 value of water.

As in Fayoum, the irrigation aystem in Tadla was
designed to meet the water requirements of a
mandatory cropping pattern gcanld to a national food
production drive. The water schlldule was based on
standard system flow rates arAd crop rotations.
However, farmers abandoned the Jlrescribcd cropping
pattern, and a system to provide schedules of gate
settings was introduced. Allocations were based on the
farmers' requests for water up to Ilvailable system
capacity. The severe shortages caused by the drought
th!1t started in 1981 significantly altered the distribution
policy of the regional water agency tilr Tadla. Under
the new policy, upper limits are placed on the
quantities of water farmers can order, based on weekly
estimates of water requirements fol' those crops
specified in the fixed rotation. The amount allocated to
each farmer is calculated as the maximum area
approved for each eligible crop times a predetermined
crop water demalld times the number of days in the
rotation.

As part of its structural adjustment p...ogram, Morocco
has eliminated the mandatory cropping pattern and
liberalized agriculturnl producer prices and marketing
activities. However, these reforms have yet to be
reflected in the water agency's allocation policy.
Despite the elimination of the mandatory cropping
pattern, eligible crops and the maximum area tillocated
to each of them are still the criteria for water
allocation.

To improve efficiency, water a1locatioD must cClDsider
the implications of crop liberalization &!ld other
market-oriented policies. As a result of liberalization,
farmers are likely to grow a wider variety of crops and
crop combinations that will require a flexible and
reliable water delivery schedule. A steady flow of
water for a predetermined time is no longer adequate.
The most effective interventions would be based on the
premise that farmers should set the cropping pattern
and that their informed participation should guide
water allocation. Just as farmers must be made to
understand the technical limitations of the hydraulic
system, water allocation policies of management
agencies should respond directly to farmers' needs.

A basinwide management plan that takes into account
the basin's ecological balance is necessary to reduce
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waterlogging, salinization, and leaching, and to
increase crop productivity.

Seasonal Distribution

Seasonal distribution is a problem in Fayoum and
especially in Khon Kaen, plagued by alternating
periods of flooding and prolonged dry weather.

Excess supply in Fayoum during the spring, autumn,
and winter can be easily controlled by reducing the
mtalce at Lahun and operating the Abu Shuquq spillway
to divert excess water back into the Nile. This will
require smoother and more timely communications
with the irrigation department in Beni Suef, which
controls flows to Fayoum at Lahun. The canal
telemetry system installed under USAID's Irrigation
Management ~YBtems Project should facilitate these
two adjustments.

Relieving shortages during the summer will be harder,
involving the reuse of drainage water, closer
monitoring of cropping patterns, ~ld glC"qter irrigation
efficiency, particularly at the up~~r end of the Fayoum
basin. Although reuse of drainage water may increase
overall system efficiency, it will exacerbate soil
salinization in Fayoum, already a problem.

Irrigation development and efficiency in northeast
Thailand are affected by unfavorable physical
conditions, especially the erratic pattern of rainfall and
large seasonal fluctuations in the natural watercourses.
The region's roliing hills form a number of small
watersheds that drain consecutively into the Chi, Mun,
and Mekong rivers. In addition, the basins are
underlaid with impermeable rock that causes :.ntense
surface runoff and rapid rise and recession of stream
flow during rainstorms, conditions that are aggravated
by deforestation and improper cultivation practices.
Consequently, the monsoon rains bring widespread
flooding that occasionally causes severe crop damage,
while the dry season often brings water shortages.

In the 1950s and 1960s, the Royal Irrigation
Department built over 200 small-to-medium irrigation
.projects in the northeast, with small dams to regulate
seasonal stream flow variations. In addition, it has
built thousands of small weirs in the upper watersheds
over the past decade to store water.
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While this has helped to expand dry SC8Son irrigation,
seasonal drol.ght remains a primary conc,rn for water
resource management agencies in northCll8t Thailand.
Expanding municipal and industrial demands compete
not only with agriculture but also with the domestic
requirements of the roral population, which must rely
primarily, and in some cases solely, on roof water
harvested in the monsoon SfWlon to provide drinking
water through the eight-month dry season.

Conclusions on Efficiency of Water Use

The need to make less water go further emphasizes the
importance of reducing demands and reusing water
successively for multiple purposes. Agriculture has
frequently been targeted for prime attention because it
uses water 80 inefficiently. Yet the way in which
irrigation efficiency is computed counts agricultural
drainage and aquifer recharge as though they were real
losses. In fact, they are not necessarily so unless the
quality of water has Dlade them unusable. Similarly,
but on a lesser scale, while losses from urban and
industrial water systems certainly denote unnecessary
costs to the system owners, the amounts Ie..' mayor
may not be significant for sustainability.

Losses, by evaporation, pollution, and to salt sinks,
should be the real targets of demand management and
efficiency-of-use improvement plograms in all
components of the water sector. Typical points in
municipal, industrial, and irrigation systems at which
flows are best monitored and where conservation is
feasible are indicated in Appendix B. Both
delivery/distribution systems and the farms and
premises whe." water is used pl'fJvide opportunities for
conservation. In addition, where treated urban
wastewater is to be reused, losses can be reduced by
controlling sewer leakage and, in coastal areas,
preventing sewer infiltration by saline water.

Actions to reduce losses affect various beneficiaries.
System owners, whose revenues depend on water
delivered and whose costs depend on water supplied,
gain financially. However, as discussed above, the
impact of loss reduction on the sustainability of the
resource is influenced by the extent to which water lost
to the facility is also lost to the resource. Since no
water basin is a completely closed system, some part
of facility and user losses will necessarily be lost to the
resource. But conservation requires a basinwide
analysis, covering the full spectrum of interests, and

must take into account factors that do not ~oncem the
owners and operators ofdelivery systemr Such factors
may include the needs of other users, the need to
maintain base flows, and economic issues of no
consequence to a particular supplier. Therefore, while
water conservation henefits the revenues of water
suppliers, it may be needed more urgently 88 a strategy
for developing and protectiJ.~ the resource, if water is
scarce.

Waterlogging

Waterlogging is a problem wherever larae surface
water irrigation systems have been installed without
adequate drainage. It is serious in three of the CPSI'

study areas-Fayoum, Tadla, and Faisalabad-and
elsewhere in Egypt, Morocco, and Pakistan.

Obse"ations on Waterlogging

Making allowance for losses by evaporation, one-fifth
of the water introduced into the Fayoum depression
eventually remains in Lake Qarun, whose level is
rising, and one-tenth drains into a wadi where it
evaporates. The highly saline water in the lake extends
back under the surroUilding lands, creating serious
problems for the farmers. In some places near
Fayoum, pumps are being used to lower the water
table; elsewhere in Egypt, a very large World Bank
tile drainage project is in operation.

In Morocco prior to 1938, the depth of the water table
in the Beni Arnir irrigated area in Tadla varied
between SO meters upstream and 15 meters
downstream. Leakage from the earth distribution canal
network and excessive irrigation have caused a
significant rise in the water table since 1974. After the
introduction of irrigktion in 1954, the water table in
the eastern part of the Deni Moussa region began to
rise rapidly and reached the soil surface in many
places. Significant salt accumulations occurred in the
parts of the two irrigated areas where the water table
depth is less than 1.5 meters.

The situation Improved markedly during the droughts
of 1979-84 and 1992-93 because of the droughts
themselves and a growing number of privately
constructed irrigation wells. The combined efforts of
the public sector IUld tbe farmers have had some effect
in controlling groundwater accumulation. The public
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acctor provided improved surface dralna6te and
installed large-capllCity low-lift pumping stations to
return excess water to the canals, either for reuse or
for diachlllge into the drains leading to Oued Oum Er
R'bia. Private pumping of water from the nhallow
wells since 1985 has lowered the water table to a
satisfactory level and developed a system of
conjunctive usc that has improved the flexibility and
timeliness of irrigation even in years when water has
not been in short supply.

When the Lower Ch"nab canal and its Jangb, Rakh,
ana Lower Qugera branches were constructed in
Faiea1abad in 1894, the water table was about IS
meters below the surface. When Pakistan's enormous
gravity-fed irrigation system was constructed in the
early 1900s, the groundwater table was still deep and
in dynamic equilibriam over most of the Indus basin.

With seepage from persistent and widespread
application of water by border and flood irrigation
methods, and because of leakage from the canals, the
water table rose steadily. By the late 1930s and early
1940s, it had almost reached the surface in many
areas. Capillary evaporation from the high water table
led to the accumulation of salts in the upper soil
stratum and salinity in the crop root zones. These
problems are typical of many areas of Punjab and
Sindh provinces, where, by the' early 196Os,
waterlogging and salinity were acute. In Punjab alone,
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14 percent of tho total canal-irrigated area had fallen
out of production, 17 percent was in an advanced stage
of deterioration, and SO percent of the province was
affected to some degree. About 70,000 acres were
beins lost each year.

The installation of over 2,000 deep wells under a
series of Salinity Control and Rcclamation Projects
(SCARPs), starting in 1960, lowered the water tabll: to
about 5 meters below ground level by 1970. The
pumping costs are partly built into the user charges
paid by fanners.

Conclusions on Waterlogging

The extent and severity of waterlogging depend on the
amount of water applied and the availability of gravity
drainage. Where gradients for gravity drainage are not
available, waterlogging can be reduced at substantial
costs by pumped drainage. If such costs are incurred
by corrective measures after the event, it is very
difficult t.o introduce them into fanners' decisions on
the amounts of water to use.

This study has reinforced the idea that the construction
of new irrigation schemes and the upgrading or
rehabilitation of existing schemes should include
provisions to control excessive application and to
remove used water or make it 8.vailable for reuse.
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M = major issue; m =minor issue; 0 =not an issue; _. =not studied; Ctry =country

Not all of these problems were observed in all four
CllSCS nor were they of equal significance where they
were noted. Table 3.1 summarizes the relative
importance CIt four factors affecting water quality in
the four cases studied.

observed in t~le four countries. By design or by
accident, most of these wastes have been diluted with
clean water in poorly designed and unregulated
systems, thereby contaminating large volumes of
water. Contaminated water nas actual or potential
negative impacts on downstream uses, health, aquatic
and marine ecology, and economic activity. Attempts
to remedy the problems have faildd largely because
they were basul on inappropriate technology and
planning.

FayollDl Taella Faisalabad KhOD Kaeo
£GYPI' MOROCCO PAKlSfAN TIlAILAND

Ctry I Clse ell')' ICllIe CII')' IClse ell')' I Clse-
Sanitation & Sewerage M M -- M M M M M

Industrial Wastes M 0 -- M M M M M

Salinity M M - M M M m m

I Agricultural Chemicals m m -- M M M -- m

Table 31.1
Water Quality Issllies Prioritized

WATER QUALITY ISSUES

Along with saline agricultural drainage, the wastes
from exploding populations and from accompanying
industrial and agricultural expansion are the primary
causes of the widespread impairment of water quality

Overview

In most duvelopina countries, water quality
degradation seriously endangers the sustainabllity of
the freshwater resource. It renders water un'iuitable for
certain uses, adds to the cost of treatment for other
usc:s, destroys habitats, and introduccs carcinogens and
toxic substances into the food chitin. Cordaminatimlof
aquifers or lake sediments can damage these water
bodies for ve1'Y long periods.

3
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Sanitation and Seweraac

In the four countri"", the practice of discharging urban
and industrial wlUltes into natural streams or
watercourses hlUl caused major dllmale to aquatic,
estuarine, and marine ecosystems. This happens in
many other countries where this practice is followed,
but it is especially destructive in these four during the
long dry seasons when flows arc very low in some of
the watercourses.

Sanitation and Sewerllle Deficiencies

Poor sanitation is a severe threat to public health in all
four cue study areas, especially for the rural and
poorer urban residents who lack a piped water supply
and safe excreta disposal facilities. In Egypt, for
example, about 80 percl:'nt of the urban population are
reported to have basic latrine or sewer services,
although this may be an overestimate, whereas only 25
percent of the rural JKlpulation have latrine facilities
and only 5 to 6 pel'(:ent have sewer connections.
Untreated or inad~uately treated sewage is a major
contributor to the waterborne pathogen/parasite
problem (causing typhc)id and diarrheal diSf"..aseB, for
example).

In Thailand and Egypt, the dry season is severe,
lasting about 250 days in Thailand and bringing
virtually no rain in Egypt. In Morocco and Pakistan,
the dry season is not so severe, but river flows are
reduced by upstream iJllterruptions or diversions for
power and irrigation. In all four cases, there is
virtually no flow in some natural streams for part of
the year. Discharge of sewage under such conditions
eliminates fish life and destroys the value of the water
resource. Even in thel Nile water system, fecal
coliform levels typically average 1,50()"to 2,000 per
100 milliliters, far exceeding normal standards for
treatable drinking water. In Faisulabad, the problem is
exacerbated by the large number of industrial
discharges, many of them containing toxic materials.

Fayoum City has a sewerage network and a secondary
treatment plant discharging into a drain that flows into
Lake Qarun. The effluent is said to violate Egyptian
standards and the plant is overloaded and only partially
operable. Sewage flows are expected to increase by
about SO percent by the year 2000. Until very recently,
virtually no sewerage system existed in rural Fayoum.
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Collection nnd small treatment facilities have recently
been built in two villages and 11 third is being
constructed under the USAID-funded Provincial Citics
Project. Ten to 15 villages have scwcragl'l systems
discharging untreated wastes. About three-quarters of
the population depend on on-site disposal in simple
soakaways, many of which actually overflow into
irrigation canalII or drains. 'This causes a problem
where tail-end canals are used for drinking water.
Private vacuum trucks also empty latrine pits and
discharge the contents into drainage channels.

In Tadla, there are two sewerage systems with sewage
treatment plants, for Deni Mellal and KheDifra. The
larger system, for Beni Mellal, has a modem activated
sludge plant with provisions for drying the sludge and
discharging the treated water directly into the drainage
system so it can flow to Oued Oum Er R'bia. The
activated sludge process requires a great deal ofenergy
and will be expensive to operate. The plant cost US$6
milllon and the line of credit was exceeded several
times. The fmal overruns were so large that bringing
power from the alectrical grid to the plant would have
added considerable additional debt. For ther,e reasons,
the municipality of Deni MeUat refuses ~o accept
responsibility for the plant despite the serious
environmer. ';1 and health risks posed by overflowing
sewage. The much smaller plant upstream of the Kasba
TatUa dam at Khenifra is a simple lagoon that reli~ on
algae, sunligM, and a 10Dg detention time to render the
sewage less offensive.

Pakistan generates 40,000 wet tons of excreta per day,
or IS million tons a year, virtually all of which is
discharged untrealP.d. In rural areas, an estimated 80
percent is deposill.·d in field~; in urban areas, ~.;

percent is disposed of ib !lewers and open drains. The
renUlinder is deposited on the roadside or incorporated
into solid waste. The prevalence of untreated human
waste results in pathogenic contamination of food and
water through irri1Jation of garden crops, airborne
dust, cross contamination of water mains by sewers,
and human handling. Sixty percent of ail deaths below
the age of five and 33 perceLlt of all adult deaths are
attributed to waterborne disease.

Wastewater in Faisalabad is collected by sewers and
drains, llUlJ1y of which are inadequate and/or require
repairs. They collect domestic and industrial discharges
and storm flows and, in flome cases, agricultural
drainage. The combined wastewater flows into natural
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depressions that serve as dminage courses d'lschal~ging

Into the Chenab and Ravi rivers. The wastewater is not
treated.

Water samples collected from dug wells and hand
pumps in Faisalabad and other large cities In Pakistan
reveal that 70 percent arc contaminated by sewage
organislDB. The wllter in the aquifer beneath
Faisalabad, .while vulnerable to wasl~ewater

contamination, is in general not potable becau8l' of its
salinity. Surface water quality in rural areas varies
according to source (stream, canal, or pond), distance
from dumping points, and dilution capacity. Actual
wastewater flows and the quality of wl1l'ltewatell' and
receiving waters are not monitored.

The conditions in Faisalabad, where 300 industries
have separate pipes discharging into streams and
drains, illustrate the great complexity, cost, and
difficulty of implementing a pollution control policy
based either on effluent standards or receiving-water
qur. lty standa1ds. Each one would require thorough
sat 'piing and analysis before zumdards could be ll(;t
and enforced. Ongoing monitoring would be needed.
The staff and facilities for this are not available.

As of January 1993, the Environmental Health
Division Center in Khon Kaen calculated that 86
percent of the province's rural population had latrine
facilities, and 46 percent had adequate sewage
treatment. These figure!; were each up about 2 percent
over 1992. The city or Khon Kaen received pr10rity in
the Regional Cities Development Project (UNDP
1983), funded in part by the World Bank, tor the
construction of intercepting sewers and a stabilization
pond system designed to serve 118,000 people. It is n
combined sewer system, carrying both wastewater and
stormwater. The stabilization pond treatment facility,
covering 19 hectares, went into operation in 1989. It
consists of two large facultative ponds and three
smaller maturation ponds, providinl'~ a retention period
of about 12 days for wastewater to move through the
entire process. It cost about US$1 million to construct,
-'as a current capacity of 25 million liters per day
,.dld). which is about two-thirds of the city's
discharge, and requires only four persons to operate
and maintain it. The processed wastewater is
discharged into a lll1'ge nearby wetland lagoon/lake
system that previously received the sewage untreated.
The improvement in the water quality of the lake has

brought attendant benefits for fisheries and recreational
uses.

Septic tanks and cesspools ar~ common in Khon Kaen
as well; many now overr.ow into the sewer syslem.
Several interceptor drains and sewer mains continue to
be added to the system. The budget for the sewerage
system under the current five-year plan, 1992 to 1996,
includes US$3.5 million for road and drain
improvements and US$2.5 million for' sewer mains.
The treatment plant was de,ligned with the expectation
that it would eventually have to be expanded by 14
Mid to cover the entire population of the city and
anticipated future demand. This expansion is not
scheduled for implementation in the near future,
however.

Currently, there is no sewerage/wastewater tariff in
Khan Kaen or in Thailand. Residents do pay for piped
water, but wastewater is managed by a different
agency that does not share the reV(lnues. Since
wastewater flow is proportional to water c:onsumptioo,
a progressive sewerage fee tied to water consumption
would simultaneously serve to encourage water
conservation, reduce the additional treatment capacity
requirements, and contribute to the fitl8llcing ofsystem
expansion.

The Khan Kaen municipality's sewage treatment
system appears to be working reasonably well and
could serve as a model for other small aJad medium
size cities. Additional training ofoperational personnel
would be beneficial. Industries connected to the system
will add toxic and carcint'genic substances to the
effluent and sludge, impairing these for reuse by
agriculture. Including storm runoff with the
domestic/sanitary flows is less critical than it would
have been because of the storage capacity provided.
However, it is likely to lead to storm overflows in the
collection system.

Efforts Towards Improved Sanitation and Sewerage

A wastewater treatment plant in Fayoum is currently
being expanded. Elsewhere in Egypt, wastewater
treatment plants for rural towns are being given a high
priority. The National Organization for Potable Water
Supply and Sanitary Drainage (NOPWASD) plans to
build eight, with capacities of up to 20 Mid each, in
the coming decade. An experiment with constructed
wetlands sewa£e treatment systems is underway in
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Damletta (Lake Manzala). Tho results of this
experiment should be carefully monitored, as this
technology offers the potential for major savings in
village-level sewage management.

The technology used in the treatment plant for Deni
Mella! is inappropriate becauoe of its huge capital and
expected operating costs. Multistagestabilization ponds
would have been much cheaper. They do require morc
land than activated sludge plants, but have minimal
power requirements, are much simpler to operate, and
incur significantly lower capital costs, assumirPg the
land can be obtained for a reasonable 1" '. A
disadvantage is the increased loss of ·"r.£cer by
evaporation from the large surface area. ~ ;;I(eral small
lagoons on the fringes of the urban area of DeDi Mella!
would have facilitated the use of settled, stabilized
sludge aB soil conditioner.

While multistage stabilization lagoon sysloms are well
understood, artificial wetlands as a means of treatment
are still being studied (for example, in Damietta,
Egypt). A long-standing example of large-scale
application of sewage to pasture land is the Werribee
Farms complex in Melbourne, Australia. With proper
safeguards, multistage lllgoon effluent from which
helminths have been l'emoved is appropriate for
agricultural usc but may require wet-season disposal
facilitie~. Land is a critical factor, and early allocation
or acquisition of this component is important,
especially when high-technology treatment of urban
wastewater is not a practicable alternative.

A donor-supported master plan for sewerage system
expansion and improvement that continues the current
combined sewer arrangement is underway in
Faisalabad. Pakistan's Seventh Five-Year Plan
provides for 100 percent sewerage service for major
cities, including Faisalabad, by 1995 but does not
provide for wastewater treatment, presumably in part
because of the high cost and disappointingperfol'J1'1lmce
of the treatment plants in Karachi and Islamabad.

In spite of the need for long-range water conservation,
utility-oriented short-term economic analysis in many
cases tends to support disposal rather than con~rvation

and resource recovery options. Alexandria, Egypt, and
Karachi, Pakistan, are- examples of the selection of
marine disposal over land application and resource
recovery. In both cases, long-term analysis based on
the true value of water and other recoverable resources

20

might have yielded a different recommends.tlon.
However, simple recovery systems arc less appropriate
for coastal than for Inlanr! cities where pumping is not
required. Wastewater from some very large cities,
including Mexico City and Melbourne, Australia, is
entirely reused for irrigated farming after minimal or
no treatment with no discharge to natural water courses
except during rainstorms. In such cases emphasis is
placed on safe farming practices and crop selection to
obviate health hazards.

One policy option for the reduction of pollution by
urban and industrial wastewater is a requirement that
permits no discharges whatever. This is the ultimate
stage of a wastewater reclamation policy. There are
few examples of such zero discharge policies in
developing countries and none in the case study areas,
although Sudan is reported to have one. This is an
alternative to following the course of water pollution
policies as they evolved in the U.S. and other
industrialized countries. The application, by stages, of
treatment or effluent quality standards, receiving water
standards, and best available treatment requirements
has highlighted the conflict between water quality
improvement and enforceability. But all stages
assumed that disposal is the ultimate objecti·/e.
Enormous sums have been expended on liystems that
only with great difficulty and expense can now be
converted to water reclamation. The technical,
infrastructure, administrative, and legal costs of
implementing and entorcing each of these evolving
policies are prohibitive. Recently, however, some
states such as Florida, where water is recognize<! as a
precious resource, have cnacted and are enforcing zero
discharge laws, which should be an attractive option
for water-short developing countries, esp.ecially in
dealing with industrial wastewater.

Conclusions on Sanitation and Sewerage

Multiple domestic use of groundwater creates health
problems in rural areas, where excreta are disposed of
in pits that are either simple latrines or cesspools.
When the water table rises to the level of these pits, it
provides a direct hydraulic connection with wells used
for drinking water, and the resultant contamination can
cause outbreaks of waterborne diseases such as cholera
and typhoid. In Tadla, the child mortality rate has
risen in years when the water table is highest. Under
such circumstances, piped water supported by
sanibl.tion improvements should b~ considered,



depending on the interest and willingness of
householders to pay for liuch systems.

An important factor contributing to both hisJt urban
water demand and water quality dlUilage in the four
case studies is the practice of using clean water for
transporting feces, urine, and industrial wastes to water
bodies distant from residential arens. Most industrial
societies consider that the convenience of this method
for system users justifies the waste of both clean water
and of human excreta as fertilizer. This costly disposal
and the subsequent treatment of these mixed resource
streams are not a rational solution for developing
countries where water is scarce, agriculture is the main
economic activity, farmerll cannot easily afford
synthetic fertilizers, and the costs of treating drinking
water and collected wastewater are major economic
burdens.

Separating human wastes from domestic wastewater
for disposal conserves water and permits on-site
treatment and reuse of human wastes, which are also
resources. This solution could have been applied, for
example, in Tadla at some point before householders
had made rmancial 8Ild amenity commitments to
transporting wastes by water. However, where there
are multistory dwellings and people are already
culturally or financially committed to waterborne
systems, this alternative is not practicable.

For simplicity and to minimize collection costs,
combined sewerage systems have been developed in all
four cities to carry wastewater and rainwater nmoff.
This is the case even for the proposed donor-supported
facilities in Tadla and Faisalabad. This combination of
clean water and wastewater, besides violating
ecological planning principles, necessitates very large
sewers and treatment plants to handle the unusually
large flows from storms. Except where rainfall is
negligible, as in Egypt, this short-term expedient will
create long-term problems and costs of overflow
management and increased wastewater treatment
capacity.

Conventional wastewater management favors disposal
over reuse, a tendency that is changing in water-short
countries as the. impact of water on economic
development and the quality of life becomes more
apparent. National strategies to maximize reuse must
emphasize separation at waste sources and a reduction

of contaminant dischargcs to facilitate the reclamation
of wastewater.

Industrial Wastes

Industrial activity encouraged by government is
increasing in many developing countries, and so is the
use of toxic and carcinogenic materials. Unless these
materials are reused or separately disposed of, they
find their way into wastewater streams and hence into
freshwater bodies. There, together with other industrial
wastes, they endanger human health by contaminating
drinking water and the food chain, add to the costs of
other water users, and danmge ecological resources
such as wildlife habitats.

Industrial Waste Pollution

Tadla, Faisalabad, and Khon Kaen all have large
industrial plants that discharge inadequately treated
wastewater into watercourses with almost no base flow
except sewage. This turns these watercourses primarily
into wlUltewater channels and completely destroys their
ecology.

Fayoum is mainly an agricultural region, with no
heavy industries and few industrial effluents to
contaminate the water. Nonetheless, heavy metals have
accumulated in the waters and fish of the Wadi EI
Raiyan lakes, probably from impurities in fertilizers
and from one tannery.

In Tadla, wastewater from four sugar beet mills and
tanneries in Br",i Mellal affect a limited area
downstream. Tht. sugar beet mills have gone a long
way towards reducing water consumption and waste,
and reusing solid wastes for animal t"eed and other
agricultural uses. However, even the waste remaining
is too much for the drains and canals to assimilat;,.
Since the irrigation authorities are convinced that the
chemicals used to clean the mills at the begiIming of
the milling season are toxic to fish and crops, the
effluent is not used for agricultural purposes, although
normally sugar beet wastes are mostly natural organic
material.

There are over 100 industries in Faisalabad led by
textile manufacturing and finishing (including dyeing
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and sizing). Industry has grown rapidly in the past few
decades, both in the number and diversity ')f mills and
in the size of individual plants. Aprroximately 70
percent of all industrial wastewater is generated by
textile plants, followed by the food processing
industry, especially vegetable and cotton seed oil
plants. Major drains in Faisalabad carry almost aU of
the city's domestic and commercial sewage, as well as
wastewater from industries, to the rivers. The aquifer
beneath Faisalabad is vulnerable to surface spills and
other infiltration of polluting substances but is used
only by industry, apart from portions that are
replenished by seepage of freshwater from the
irrigation canals. Industrial contamination, especially
by heavy metals, has begun to appear in water, soil,
and biota. Careful analysis for industrial solvents and
other dangerous organic compounds has not yet been
undertaken but the contamination is probably
increasing, especially in the vicinity of metal finishing
industries.

Until recently, industrial production in Thailand was
concentrated in Bangkok, with the lowest generation of
hazardous waste coming from the northeast region
(Enginecl'ing Science Inc. et al. 1989). PoliutiDn will
continue to be heavy in Bangkok for the foreseeable
future, but there are !tlgns that it is growing in other
areas, especially since the government now promotes
industrial development through financial incentives for
industrial estates. The above-referenced study
evaluated the environmental risk associated with
various types of hazardous wastes, and the cost
effectiveness of treating them in the context of
Thailand. It found that the highest priority for risk
reduction should be the treatment (or retention) of
heavy metal sludges and solids. A distant second
should be photographiC', chemical wastes, followed by
alkaline wastes, acid wastes, and infectious wastes. In
Khon luen, the largest industries are agriculture-based
and include pulp, sugar beet, whisky, textiles, food
canning, and soft drinks.

In Khon Kaen, massive fish kills were ascribed to
accidental spills of molasses from sugar mills and also
to paper mill discharges that have not been specifically
identified. The principal paper mill had an activated
sludge treatment system, so it appears unlikely that
excessive organic loading caused the fish kills.
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Efforts Towards Control of Industrial Pollution

In Tadla, industrial development has been guided by
zoning and the creation of well-defined industrial
parks. The zonIng laws have been strictly followed
because the major industries are the property of the
Ministry of Industries. In Faisalabad, by contrast,
industries have started up in residential areas and on
good agricultural land around the city without control.
There are no wning restrictions and no permits,
enforcement, or other regulations.
Neither in Tadla, Faisalabad, nor Khon Kaen, have
industries been located so as to minimize the impacts
of their wastewater discharges.

Although regulation would appear to be simple for the
two or three industrial installations in Tadla, since they
are government owned, economy has outweighed
environment as a priority. There is no monitoring or
regulation of the discharges even though they are
believed to be toxic. There is a plan to connect the
tanneries to the Beni MeUaI city sewers so that their
wastes can pass to the activated sludge treatment plant.
This could seriously disrupt the biological processes in
the plant and also pose a health hazard if either the
sludge or final effluent is used for agricultural
purposes. Tannery wastes usually contain toxic
chromium salts and other compounds that ~o,t be
removed l~y conventional processes. Thus, pollution
reduction would be greater if the tanneries treated their
own wastes instead of discharging them into the sewer
system.

There are virtually no controls on industrial waste
emissions in Pakistan. A recent survey of 100
hazardous chemical factories showed that only three in
the whole country treated their wastes ,to acceptable
standards. Perhaps the greatest concern is that toxic
materials in industrial wastes discharged into shallow
groundwater may remain there for decades.

In preparation for the implementation of the sewage
and drainage components of its master plan, the
Faisalabad Water and Sanitation Agency (WASA) has
prepared an inventory of over 300 factories or
establishments that discharged wastes into the water
resources of Faisalabad district in 1993. The only
wastewater treatment measures that any industries have
adopted to date are the installation of bar
screens/strainers on their drains or sewers to reduce
blockage, or interceptor pits to prevent grit from



entering sewers. All industries Ilurveyed discharge
wastewater into sewers or public drains. The Industrial
and other wastes degrade the quality of receiving
waurs, Including the groundwater.

The primary government response to the problems of
industrial and domestic pollution has been the creation
of the Environmental Protection Agency at national,
provincial, and local levels. The EPA has only barely
begun to function almost 10 years after its creation. A
legrd framework for controlling water pollution in its
modem form does not exist in Pakistan and
comprehensive guidelines have not yet been
established. The Pakistan Environmental Protection
Ordinance (PEPO) promulgated in 1983 is concerned
more with the control of air pollution than other
aspects of environmental protectior. To date, PEPO
has not been effectively implemented because the
government has yet to delegate the necessary powers
to the provincial EPAs.

The WASA wastewater master plan proposes general
measures that encourage industries to reduce their
waste production, recycle valuable resources, and
eliminate toxic materials from their discharges. The
plan also proposes the establishment of separate
industrial wastewater treatment plants in areas of the
city where industries are concentrated. However, not
all Faisalabad's industries are located in these areas, so
that many will still be connected to the sewers that
flow to the urban sewage treatment plants. The master
plan's sewerage component utilizes the natural
drainage channels and streams that existed before the
city developed. After heavy rains the sewers will thus
mix rainwater runoff with industrial and domestic
wastewater flows. Although the sewers are designed to
take fairly large storm runoffs, there will inevitably be
frequent overflows as the city grows and sewage will
back up into streets and residentill1 areas.

Faisalabad does not have the staff and facilities to
monitor compliance with any discharge or other
industrial wastewater requirements. The government is
overwhelmed by the number of industries it is
supposed to regulate. In the 10 years since Pakistan
established its water pollution program, it has provided
Faisalabad with a single person who has no laboratory
or stream simulation abilities to develop the water
quality program.

Until 1992, Thailand's water pollution control system
relied exciusivt'ly on the establishment of
concentration-based effluent standards. This does not
promote water conservation or guarantee ambient
water quality. The solution frequently is merely to
dilute the effluent with more water. In addition,
Thailand has not had tbe resources to enforce
compliance with even these standards. Th(1 year 1992,
however, saw the plWsage of two major environmental
laws, the Industry Act and the Water Quality Control
and Promotion Act, which created an environment
fund fmanced by pollution fees collected from
industry.

Since 1988, the Thai government has initiated the
construction of a total of four hazardous waste
treatment plants, the second of which is expected to
commence operation in 1993. New industries are
encouraged to site themselves in industrial estates,
which have wastewater collection and treatment
systems.

Conclusions on Industrial W8Stew~ter

The situations studied are typical of newly
industrializing developing countries, where
governments that recognize the need for reducing
industrial pollution do not have the clear policies, WId
administrative machinery to act decisively and also are
aware of thl' real or perceived unacceptably high cost
to industry. While an important missing element
sometimes is a suitable statute, also frequently lacking
is a management strategy that includes adequate
incentive, enforcement, and data collection
mechanisms and information.

Solutions to industrial waste pollution include zoning,
in-factory process changes to minimize waste
production, waste recycling and water conservation,
ou-site wastewater treatment, and the retention and
reuse or separate disposal of concentrated, toxic, oily,
or carcinogenic waste substances. This is facilitated by
the provision of separate plants for the treatment of
hazardous wastes, as is being done in Thailand.
Effective solutions must consider not only the
technology and costs of the intended methods and
processes but also the feasibility and costs of
monitoring and control systems. There must be the
political will to reduce pollution through incentives and
technical assistance on the one hand, and enforcement
plus disincentives on the other.
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The traditional option of allowing industrial wastes into
urban sewer systems has not solved the problem and
has made proper treatment and disposal of municipal
sewage much more difficult and expensive. It also has
prevented beneficial reuse of sewage solids for
agriculture, aod is becoming less sustainable as more
synthetic compounds are used in industrial processes.
Toxic industrial materials often interfere with
biological activity in treatment systems for domestic
wastes. In addition, this option requires environmental
agencies to maintain large technical staffs,
sophisticated laboratories, and frequent and detailed
sampling programs for the industrial discharges. None
of the countries studied has or can afford these
facilities, suggesting the wisdom of introducing zero
discharge policies in phases.

Zero discharge programs are a manageable way of
monitoring and enforcing industrial wastewater
pollution reduction. A zero discharge program sets a
final date for the elimination of each category of
discharge. Separate facilities are set up for the
collection and reclamation or destruction of hazardous
materials, and occasional inspection ensures that the
discharge has in fact been eliminated. This makes it
possible for citizens' groups as well as government
agencies to assist in monitoring and enforcement. For
mdustries, it also places the fmancial responsibility
where it belongs, on the polluter. Hazardous raw
materials for which effective substitutes are available
need to be banned and technical assistaoce in waste
minimization is also needed.

Salinity

The effect of waterlogging, described in the previous
chapter, is compounded in three of the four cases by
the related problem of increasing salinity. Salinization
is caused by a combination of leaching of soil salts and
evaporative concentration of salts in water. It affects
both surface water and groundwater, reduces or
destroys the productivity of irrigated or waterlogged
soils, ltDd damages fisheries.

The Problem of Salinization

Salinity buildup has been going on in Fayoum for the
past 30 years. The salinity of Lake Qarun is higher
than that of sea water and, as no salt leaves the lake
naturally, is expected to increase continuously. The
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rising levels of the lake, and hence of the saline
groundwater, aro putting arable land progressively out
of production.

In Tadla, a rising water table and increasing salinity
have affected r.ortain crops and reduced the ~cneral

productivity of the soil. The salinity of groundwater is
also believed to be correlated with the high prevalence
of hypertension and kidney failure in the region of
Deni Amir, the northern portion of the TOOla area. The
deep alluvial soils in the Faisalabad area were saline
long before the introduction of irrigation. The
application of irrigation water for cultivation has raised
the water table and brought the salts to ihe soil
surface, with adverse effects on crop yields and
vegetation. In desperation, farmers have resorted to
stripping away the topsoil and in the process have
removed much of the fertile soil as well.

The SCARP program, described in the discussion ,of
waterlogging, lowered the water table but did not solve
the problem of salt left in the soil by evaporation of
irrigation water. In some cases, deeper saline
groundwater, drawn into wells whose zones of
influence extended beyond the freshwater layer,
increased the salinity of the water discharged into the
canals and subsequently reused downstream. Most of
these wells were closed down, but private wells in the
lower part of the system have contributed highly saline
agricultural drainage to the waterways. Horizontal tile
drain systems with pumped discharges have been
installed more recently. However, no economically
feasible way has been found to evacuate saline water
from the upper parts of the basin to the sea. Saline
soils remain a problem throughout the Punjab,
especially in areas where irrigation water is insufficient
to leach salts from the fields and where the water table
remains high. Salt also continues to accumulate in the
groundwater because of the lack of adequate drainage
to carry away irrigation water.

Increased salinization of soils or surface water is not
a major problem in Khan Kaen at the present time,
since seasonal saturation of soils by the monsoon rains
and relatively good drainage have served to retard the
upward capillary movement of salts to the surface.
Nevertheless, salinization is expected to become a
significant issue with time. Several environmental
effects associated with salinity are, however, apparent
in Tadla, Faisalabad, and Fayoum.



Efforts Towards Con~rol of Salinity

Several responses to salinity buildup were detected in
the case studies. In Fayoum, pumped drainage systems
have been installed to lower the water table. In Tlldla,
a switch has been made to crops more tolerant of salt,
especially In the portions of the irrigated area most
affected.

New dams proposed above Kasba Taclla should reduce
the salinity in the irrigation canals simply by dilution,
if this additional water is less saline than the
groundwater. The added flow would also help to leach
some of the accumulated salts to the drainage system.
However, a general and more sustainable approach for
reduction of salinity in the water table would be to

design the new dams for selective withdrawal or
bypassing of the most saline waters, and dilution of
first flush saline waves with the sweeter water of the
flow during the later part of tl:,e rainy season.
Management of salt deposits in the upper watershed
would also be a sustainable way of preventing salinity
from entering the irrigation system.

In Punjab, the deep tubewells installed in large
numbers under the SCARP program started in 1960
had lowered the water table to about five meters below
the surface by 1970. But some of these wells were
claimed to have extracted highly saline water and
thereby contributed to a general increase in the
concentrations of salts in irrigation drains and natural
watercourses. The underdrain system being installed by
the Fourth Drainage Project in Pakistan appears to be
a more successful approach to controlling waterlogging
and salinity, for it offers the future hope of easy
recyciing of sweet drainage water, once sufficient salts
have be:~n removed from the upper soil profile by
coordinated leaching programs. Nevertheless, the
system requires large equipment and fuel expenditures
to install the drains, and continued energy expenditures
to pump the drainage water from the sumps back to the
irrigation channels.

Conclwions on Salinity

The basic principles of irrigation system design to
minimize salt accumulation are well known. They
include reducing on-farm evaporative losses, providing
sufficient water to leach salts out of the root zone, and
providing drainage to lower the water table sufficiently
to prevent capillary evaporation. They have frequently

not been followed because of both the cost of
providing and operating drainage and a public works
approach that separates the delivery systems from
fanners and their use of irrigation water.

Planners must recognize that an irrigation system does
not end at the offtake gate. The delivery system and its
operation and maintenance, the farmers and their
holdings and actions, and tho drainage system and its
operations are all part of a single endeavor that can be
designed to prevent destructive salinization as long as
an ultimate salt sink is economically accessible.

Agricultural Chemicals

Public health threats from agricultural chemicals can
arise from lack of precautions during application, daily
contact by the rural population with drainage canals,
drinking of contaminated groundwater, and the
accumulation of residues in the food chain.
Environmental damage can accrue from eutrophication
of water bodies due to excess fertilizer runoff, and
from inadvertent destrucdon of pollinators and other
useful organisms such as those that serve as natural
controls on pests.

Pesticide and Fertilizer Pollution of Water

While agricultural chemicals were not the worst water
quality problem in any of the cases studied, they were
of significance in Fayoum, Tadla, and Faisalabad.

The environmental effects of excessive application of
agricultul'al chemicals is best illustrated in Egypt. The
need to compensate for the alluvial deposits now
retained e.t the Aswan High Dam has required a
significant increase in the use of chemical fertilizers
throughout the countrj. Increased demand has been
met through both construction of new fertilizer
factories and larger imports. A program of fertilizer
subsidies encouraged higher application rates than in
most developing countries, and even many developed
countries.

A similar subsidy program led to excessive use of
pesticides. In Fayoum, approximately half a million
tons of a wide range of pesticides have been applied
over the last 30 years. In 1991-92, for instance, more
than 80 types of pesticides were distributed by the
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Ministry of Agriculture. Herbicides were used until
1991 to clear canals of clogging weed growth
stimulated by fertilizer runoff, and biocides were used
to kill the snails that transmit bilharzia. Egypt has
recently madc IlUlJor progress towards a more
environmentally sustainable use of agrochemicals by
reducing subsidies.

In Tadla, observed concentrations of nitrates in the
groundwater were well above levels considered
dangerous, and constitute II severe thrcai to children
who drink the water. Anemia of unknown origin,
unofficially attributed to high nitrate concentrations in
drinking water, is common among children coming to
the DeDi Mellal hosVitai from rural areas.

The amount of biocides used in the Faisalabad district
has increased steadily since the Green Revolution of
the 196Os. Since 1980, the amount of pesticides used
in the Punjab has increased over six times. In addition,
large amounts of DDT and malathion were used
throughout the district under the malaria control
program from 1960 to 1992. Traces of malathion and
other biocides are appearing in food, groundwater, and
aquatic habitats in the Punjab and Sindh provinces.

Conclusions on Agricultural Chemicals

There is very limited evidence of actual levels and
effects of pesticides in the study cases and countries.
Epidemiological studies elsewhere indicate that, while
there appears to be good reason for concern about both
acute and delayed effects of pesticides, there is limited
direct evidence linking specific pesticides to specific
long-term outcomes (Hoover and Blair 1991; Sharp et

al. 1906). The greatcflt risks arc to thosc using,
inhaling, or handling pesticides, and possibly to
pel'sons eating fruit or vegetables treated with certain
Insecticides.

Cancer hazards, reproductive hazards, and neurotoxic
hazal'ds due to pesticides are subjects of extensive
study but must be assumed to exist, even for indirect
exposure through contaminated water. It is very
important that levels of contamination be monitored.

In the absence of effective means of directly
controlling the use of pesticides and fertilizers, an
important step is the elimination of incentives for
overuse. Incentive structures must be reviewed, and
direct and indirect subsidies for fertilizers and
pest~cides gradually eliminated. Price policy reforms
Bhould be supported by agricultural research and
extension programs to promote profitable and
ecologically sound farming techniques like integrated
pest management and such basic crop management
practices as staggered planting, intercropping, and
varietl crop spacing. These measures should be
accompaniw by the develcrment and improvement of
pest-resistant crop varieties, the investigatil'o of
biological pest control methods, and the identification
of pesticides' and techniques of pesticide use with
minimal impact on humans and the I,ocal
agro-ecosystems.

In the longer term, it is important thai the distribution
and use of pesticides, and their movement through the
agro-ecosystem and water bodies, should be monitored
through data collection and information management
systems.



4
ENVIRONMENTAL AND INSTITUTIONAL ISSUES

Overview

Quantity and quality arc the most bllsic features of the
water resource affecting environmental sustainability,
since they offer direct evidencc of its availability,
particularly for human abstractive usc. Flowing from

these features arc five issues that arc important in the
Cll8CII studied: water-lI'Clated health problems,
ecosystems and biodiversity, planning for long-term
trends, institutional constraints, and water pricing.
Table 4.1 presents the relative importancc of these
issues in the four cases studied.

Table 4.1
Environmental and institutional Issues Prioritized

Fayoum TaeDa Falaalabad KboDKaeo
EGYPI' MOROCCO PAKISTAN THAILAND

Ctry I Calle Ctry I Calle Ctry I Calle CIIy I Calle

Water-related Health M M - m M: M m m
Problems

Ecosystems and Biodiversity m M -- 0 M M m M

Planning for Long-term M M -- m M m M M
Trends

Institutional Constraints m m m m M M M M

Water Pricing M M -- M M m M m

M = major issue; m = minor issue; 0 = not an issue; - = not studied; Ctry = country

Water-related Health Problems

Waterborne diseases from the ingestion of food or
water contaminated by excreta ~ a serious problem
in each study area. Of les1er severity are water
associated diseases, primarily vector-borne diseases
such as malaria and bilharzia.

Waterborne Diseases

Waterborne diseases arc the most serious health issue
in Fayoum, which has child mortality and crude death
rates higher than the Eg;~ptian average.

In Tadlaa., diarrheal disCllSes are a growing problem,
primarily because of the rapid increase in population
and the high water table. Periodic outbreaks of cholera
have occurred in recent years in the waterlogged areas,
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and the Beneral incidence of typhoid, hepatitis, and
other llCVere diarrheal diseases Is high in children. Tho
public health authorities rcPClrt scaBonal diarrheal
disease epidemics In years when the water table is
hlah, Q phenomenon explained by the fact that as the
water table riscs to the level of rural latrine pits or
cesspools, it provides a direct hydraulic cO'!!!e<ltion
with the nearby well,. used for drinking water.

Sixty percent of all deaths below the age of five anrl 33
percent of all adult deaths in Pakistan arc attributable
to waterborne disease. Much of the drinking water
supply is contaminated-in rural areas, ~ause of
polluted sources, storage in contaminated vessels, and
poor handling; in the cities, because of leaking scwers,
reverse pressure during supply interruption in water
mains, and faulty underground tanks.

The province and the municipality of Khon Kacn have
made major progress in the past decade in providing
good quality drinking water in rural and urban areas,
in handling urban sewage, and in public health
education. Gastrointestinal diYCalleS related to water
quality and sanitation have declined as a result of these
programs.

Water-associated Vector-borne Dis~es

Control programs for vector-borne diseases in all four
countries emphasize new drugs, biocides, and
vaccines, to the neglect of environmental management
and community-based preventive measures.

Encephalitis is much more common ~ Fayoum than in
the rest of Egypt. Bilharzia infection rates, comparable
with the rest of Egypt, arc declining through the
treatment of patients.

Taclla has had the highest incidence of bilharzia for
any city of its size in Morocco since irrigation was
introduced in the area. Although by 1990 this had
abated substantially through the use of biocides in
selected snail habitats, infection still occurs and could
increase if snail control is relaxed.

In Pakistan, the incidence of malaria is strongly related
to waterlogging and ponding of abstracted
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groundwater.lnternationa.lly ll8sisted control programs,
conducted In phases since the early 19600, have failed
because the mosquitoes and the parasite have
dnvelopcd resistance to the blocIdeo and drugs used.
The residual effect is an environment containing large
arnounts of harmful DDT und malathion.

1111' national government has Pll8/11"'..d up simple
preventive measures such as careful management of
groundwater, drainage und filling of mosquito habitats,
usn of fish to control mosquito larvae, and screening
of 191ceping areas. Had they chosen thcse measures, the
biocidcs and drugs could have been kept in reserve for
the epidemics that follow flooding.

Dcngu, is believed to occur in Khon Kaen and in some
ruml areas in Thailand. It can be controlled by keeping
domestic roofwater jars covered to prevent mosquitoes
frorn breeding in them (Strickman et al. 1991). No
malma was reported in the province. Livcr flukes,
most likely from eating raw fish, are still a pl'oblcm.
As 11 whole, water-related public health concerns are
declining in Khon Kaen.

Ecosystems and Biodiversity

An ecological water buffer is the margin of water
needed to maintain the larger ecosystem supporting
human and other life. Withdrawalll of irrigation water
in the four countries are uniformly high, but 40 to 70
percent is returned to the ecosystems, via surface
drainage or seepage into aquifers, for local or
downstream reuse. An undetermined portion of this
water is used by each ecosystem in scvcral
nonconsumptive but productivc ways, such as
supporting fisheries, assimilating human wastes,
recycling nutrients, and retarding salt water intrusion
in coastal zones.

Tho four cases reveal that the importance of a water
buffer has not been adequately recognized in planning.
In Egypt, the regulation of the Nile flood by the
construction of the Aswan dam has offered a more
predictable supply of irrigation water, but it has caused
the loss of millions of tons of fertile silt. New health
threats from disease vectors have emerged. Ecological
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cycles and community lltrnctures have been altered.
Payoum, a small-scale vorslon of the Nile watershed
itself, presents Ilome of these same problems, such as
salt water Intrnsion from the lake, on a reduced scale.
The increasing salinity of the lake, which already
exceeds that of sea water, is severely reducing fish
stocks.

In Morocco, new dams or diversions have restricted
base flows and other conditions needed to protect and
maintain fisheries and other aquafic and nonaquatic
populations, thus reducing the environmental
sustainabiiity of irrigated perimeters developed and
expanded downstream. Suitable habitats can be
developed in the large reservoirs by analyzing their
annual fluctuation patterns ar.d developing operating
guidelinC',s to protect the maximum numhers of species.

In Pakistan, the extensive Indus river irrigation system,
by diverting normal river flows into irrigation canals,
has reduced fish and aquatic mammal populations and
threatens the ecology of the coastal zones. A major
threat is to wetlands, especially the mangroves of the
coastal zones, which face serious damage from existing
and planned irrigation. lnland freshwater bodies arc
also threatened by saline effluent and agrochemicals.
Biodiversity in arable areas will suffer if plans for
improving watercourse delivery and on-farm
application efficiency are implemented without regard
for maintaining wildlife habitats and organic processes
in soils.

Biodiversity in Thailand's Khon Knen province has
already been greatly reduced by centuries of extensive
land use and harvesting of every available food
resource. Little macro-wildlife remains in the region.
The growing use of biocides will exacerbate this
problem, wiping out beneficial, if often nearly
invisible, organisms for short-term gains against pests.
Research into, and implementation of, integrated pest
management techniques, particularly for rice paddies,
may be useful countermeasures.

Planning for Long-term Trends

It is evident that future needs and conditions have not
figured adequately in strategies and project designs. In

Tadla, no realistic population projections to reflect the
magnet effect of the development program have been
made. In most cnses, chan!C()llln economic, social, and
physical condltionll likely to have a severe Impact on
the sustainabillty of water ulle and on development
decisions have been ignored.

The most important trend of all is population growth,
especially in Pakistan and Egypt, as well as In Todla.
It is a trend that must be taken into conllideration in
water sector planning. In addition, however, It' not
controlled, population p,:,~wth threatens to make the
best planning irrelev&ii.

Other long-term trends noted in the field studies but
not adequately reflected in water sector planning
include the effects of changing sediment loads and
energy trends.

Effects of Changing Sediment Loads

Indiscriminate clearing of forest land in a watershed
upsets the natural modulation of water flows that forest
cover provides, causing greater extremes of both
drought aod flood. Deforestation also resulLq in upland
soil erosion that exacerbates the siltation of irrigation
conveyance and control structures and the
sedimentation of reservoirs. This is a serious
impediment to water conservation and efficient
management in Faisalabad and Khon Kaen, and is a
long-term international issue for Egypt and the Nile.

Future water sector planning in Egypt must allow for
the siltation of the Aswan reservoir. Between the
completion of the dam in 1964 and the complete filling
of the reservoir in 1976, measurements and
calculations showed that only about 7 percent of the
storage capncity had been lost, giving the reservoir an
estimated life of about 300 years. However, the
projection was an undere-stimate because it ignored the
considerable amount of sedimen~ moving in the bed
load of the Nile, and the temporary trapping of
sediment in new dams upstream on the Atbara and
Blue Nile in Sudan. These dams were constructed at
the same time as the ASWllil dam. The normal load to
be expected in the Aswan reservoir when the two
upstream dams start passing sediment will probably be
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more than twico the amount observed during the PlWt
twu decades, indicating a life for the reservoir ofabout
1SO years instead of 300 years. The darn on the Atbara
filled with sediment in 1990, and the Roseires dam has
already lost its dead storage space.

With the dual effects of rapid population growth and
decreasing reservoir capacity, Egypt faces a rapidly
declining supply of water per capita. Since water from
the Nile is C8scntial for agriculture, this decrease will
be disastrous. Silt control in the upper catchment
should be an international concern of the highest
priority.

In Pakistan, there has been a steady decline in the
storage capacity of the main reservoirs of the Indus
system becausc of heavy sediment loads in the upper
portions of the rivers. This decline can be expected to
reduce the regulation capability of the reservoirs and
hence to decrease water for irrigation.

In Thailand, forest cover in Khon Kacn province has
declined by nearlY 60 'recnt over the last 20 years as
farmers have harvestt.d timber and bamboo for
expanding industrial markets, and cleared land for
upland production of cash crops like cassava and sugar
cane. Khon Kaen's many small- and medium-size
reservoirs arc particularly vulnerable to sedimentation,
and the resulting reduction in their storage capacity has
hampered the ability of farmers and the Royal
Irrigation Department to regulate irrigation supplies.
Lower flows during the dry season aff~t water
quality, raising the costs of treating water for drinking.
Furthermore, the reduction in both the quality and
quantity of river flows harms fish and other aquatic
life.

These examples illustrate the importance of linkages
between water management and land management,
linkages that have not been adequately recognized in
water sector planning.

Energy Trends

The loss of reservoir capacity through siltation will
have a significant impact on hydroelectric generation
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in Egypt, Morocco, and Pakistan. Decaullo tho prime
sites for generation have already been developed and
new reservoirs arc unlikely because of their disruptive
effects on human settlements and ecological systems,
these countries have little scope for hydroelectric
power expansion. 111is prospect, combined with the
unrealistically low energy prices prevailing, indicate an
uncertain future for many water IlChemes utilizing
pumps and other electrical equipment. A sustainable
solution will require prices that reflect the true value
ofenergy and strenuous efforts to reduce sedimentation
in reservoirs.

There arc also indications that subsidized energy prices
ore responsible for the inappropriate designs, heavily
dependent on electricity, of donor-supported urban
water supply and sewage treatment systems in
Faisalabad and Tadla. Adequate consideration o( future
trends in power supply at the planning stage probably
would have modified thesc designs.

Institutional Constraints

Institutional constraints include the performance and
capacity of environmental and water management
institutions, the effectiveness and appropriateness of
legislation and regulations to govern resource
development and use, the adequacy of infonnation
systems, and planning for the long term.

The Weakness of Environmental Institutions

As competing demands for water resources have
proliferated, 80 have the agencies responsible for
subscctor water management. At the national and
provincial levels in the four nations obscrved, there are
agencies withjurisdictionover surface water resources,
groundwater resources, water usc for energy
generation, municipal water treatment and supply,
rural water treatment and supply, navigation, fisheries,
public health, and water quality.

The weakest of these agencies commonly arc thosc
charged with protecting natural resources, including
water. They have little authority to carry out their
mandates, are poorly staffed an~ equipped to enforce



compllanco with (IUallty Iltandards IlDd pollution
prevontlon "'Iulatlonll, and .ro poworless to require
and approve environmental usell.ments of water
related developments, Water rClJOurcc development and
.ervlco delivery or IIponsorlna alencles often have
responsibility for cnforelnl their own, albeit weak,
regulatory IltalUteIJ.

The Separation or Water Manaaement
R....ponslbllltl....

Each aaenoy with planning or Implementation
resp,JnslbiHtleIJ Is Iranted nominal water policy IlDd
overslaht authority. this not only weakens the
agency'. accountability to U. customers, but also
prevents coherent polil)y development and
implementation across all water subsectors. Policies
reflect the entrenched interests of agencies and their
constituencies, and ultimately 10110 siabt of the unitary
nature of water resources and the interrelationship of
alternati....e U8elJ. thailand offers the most extreme
example of this proliferation of bureaucracy, with eight
national ministries, 30 agencies or departments, and 20
committees with shared and overlapping l'C".sponsibility
for water tellOurce management and development.

None of the four countries has a comprehensive
mechanism for making and implementing water policy.
In some, cabinet level councils rely on line agencies to
recommend and implement policy decisions. In others,
basin-level authorities influenced by user groups have
a strong hand in planning. Generally, there is little
consideration of issues outside the purview of each
agency that makes and implements de facto water
policy in isolation.

The deficiencies in policy-making and planning for the
water sector in the four countries are marked by the
absence of:

FJ Clear and well-understood 'egal principles

• Trained multidisciplinary professionals (not
necessarily part of the bUI"eaucratic establishment)
to consider the full range of issues on the basis of
adeq~tEl data

II InpUl: from well-Informed water Uller9 and the
publlo before declldons arc made

• Dcchlion-makorll who are accountable to the public
und whose powers transcend the narrow Interests
of subscctors and agencies

• Fair appeal and adjudication proceslJes

• Adcquatt1 promotiollaland enforcement capabilities

Training and Outreach for Government, Industry,
and NGOs

One of the most effective investments that donors and
host governments can make to strengthen
environmental inntitutlons is to support staff training
and public outreach. Officials at even the highest levels
in m()st developing countries have only a limited
appreciation of environmental Issues and the
requirements for el1vironmentally sustainable natural
resource management. Many of the environmental
agencies are staffed by veterans of tradi.tional line
departments such as public works, fisheries, forestry,
and public health, who could profit from new insights.

The case studies indicate that industry and trade
associations such as FabUllabad's textile manufacturers'
association and Tadla's olive growers' associlltion play
no part in the management of water resources,
pollution control, or waler conscrva.tion.

As in many of the industrialized nations, the most
vocal groups demanding government action on
environmental issues are private voluntary
organizations. The success of such groups in
articulating popular concern in Thailand over the
environmental impact of water resource development
suggests the power of grassroots activism.
Incorporating these organizations into outreach and
awarel;less programs would raise the profile of
enviro'1mental issues and encourage greater public
partici,Jation in confronting them.
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Denclencles In J..calslatlon and RC/lulatlons

Deficiencies In the legal and regulatory framework
vary by country in the four cas", studies. In Egypt,
eight lawil penainina to water llualilty and wastewater
dlschargell have OOcn passed since 1962. The Ministry
of Public Works and Water Resources Is responsible
for Issuing dlschllrge licenses, monitoring discharges,
collecting pollution fees, and enfolXling the statutes.
Tariffs and fines are supposed l1> fund enforcement but
few flnes have ever been collected.

In Pakistan, there is no modem leilal framework for
controlling water pollution and no comprehensive
guidelines have yet been drawn up. The Pakistan
Environmental Protection Ordinance" passed in 1983,
is conc=med mainly with air pollution but has hardly
been enforced. Thore are virtuall:y no controls on
industrial waste emissions, as borne out by a recent
national survey of 100 hazardous chemical industries
that showed only three treated their wastes to
acceptable standards.

Until 1992, Thailand's water pollution controls relied
exclusively on concentration-based effluent standards,
resulting at best in the application of end-oi'-pipe
treatment that did not promote water conservation or
guarantee ambient water qual;ty. But even these
standards were not enforced fot' want of the requisite
resources. The new, more market-oriented, strategy
will use pollution charges to stimulate reduction of
pollution sources via process and technology changes.
This strategy was launched in 1992 with the p"ssage of
two major environmental laws that establil9hed an
environment fund supported by pollution fet~ from
industry.

These examples from the four countries illustrate three
broad conclusions:

• Appropriate legislation and regulations are a key
component to environmentally sustainable water
development and management, but they need to be
based on a strategy that recognizes the difficulties
I\Ild constraints and is supported by political ··ill.
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• Inadequate enforcement of environmental
Irglslatlon remains a major deficiency. In flomo
cases It. can be Bflcrlbed to unrealistic legislation,
In othel's to the fact that environmental agencies
have only nominal reoponllibillty and a limited
executive function, or that responsibilities for
water management are dispersed among too many
agencies with their own mandates and ambitions.
Enhancing the status and capability of
environmental agencies and improving interagency
coordination will ensure more sustainable
protection ofwater resources and the environment.

• To be effective, water quality p:otection laws ner..d
to be realistic. Sanctions should be commensurate
with the environmentd damage inflicted.
Industries unable to invest immediately in new
technologies or pay for cleaner producUl should be
aided by phased implementation of the law. In all
cases, legislation and regulations shoulc.l be simple,
transparent, easy to apply, and adapted to local
conditions.

Inadequate Infonnation Systems

Adequate environmental information is a prerequisite
for strategic as well as project-level development
planning. Research related to water resources in wi
four of the cases studied is at an early stage. There Itl'"

few studies on anything other than the effect of salinity
in the agricultural drcinage systems. The
environmental effects ofpesticides have been evaluated
in only one country and that with a very limited
number ofobservations. Safer application of fertilizers
and pesticides requires more investigation and
management information systems linked to
international agencies with experience in the toxicity of
these chemicals. Such systems would facilitate wise
policy decisions affecting the use of agrochemicals.

Regular data collection on water quality and water
uses, a common databank, and improved data analysis
would provide invaluable information. The experience
of the industrialized countries in developing indicators
of ecosystem health could be incorporated and adapted
to local conditions. Compatible J:lrocedures and
methodologies, the spacial distribution of data
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collection, frequency of sampling, and methods of
using data In environmental planning arc other fields
that could be developed. Strengthened national
environmental agencit's could be inatrumental In
coordinating data collection, implementing systematic
and uniform monitoring, stimulating Information
sharing, and ensuring the acceptability of new water
dovelopments and UDes.

Water Pricing

Water Pricing Policies

In water development and management, engineering
solutions alone are unlikely to conserve an increasingly
scarce resource without rc:tlistic water pricing. ~uitable
pricing is essential to recov'.:.' the cost of service.

The four case studies indicate that current on-farm
water management practices in many instances have
led to conscious waste, not because of technical
difficulties or ignorance, but simply because such
practices appear more convenient or even more
economical. Since the price of water is less than the
cost of labor and equipment needed to conserve it,
farmers have little incentive to avoid overirrigation and
practice conservation.

Morocco is demonstrating that movement toward a
market approach is feasible under some circumstances.
The Agricultural Investment Code (AlC) calls for full
recovery of operation and maintenance costs and up to
40 percent of initial investment costs. Water rates have
three components: a volume-based charge to cover
operating costs and 10 percent of investment costs, a
volume-based pumping charge to cover energy costs,
and a land betterment levy to cover 30 percent of

Initial Investment costs. Charges ar~ differentiated by
region IlDd arc periodically updated to cover .inflation.
There arc plans to increase water charges and improve
collection rates.

Substantial water savings in the four countries are also
possible in urban areas through more approprillite water
pricing. Water in urban areas is still 81 cheap
commodity, and most users do not pay for the actual
amount they use. Two effective mechanisms for
encouraging the efficient usc of water in all its
subscctors are to raise user charges and enforce
collection according to the level of consumption.

Other Resource Price Distortions

Just as a better pricing policy can improve water use
efficiency, so also reestablishing the link between
water pollutants and their cost as a factor of production
can improve water quality. The case study of Egypt
illustrates how price distortions can be corrected.

A policy to enforce the responsible application of
agrochemicals is expected to substantially reduce the
wasteful use of fertilizer and pesticides. It will be
supported by the reform of the economic policy
framework and incentive structure to bring about the
gradual elimination of the implicit energy subsidy for
fertilizers and the continued reduction of the direct
subsidy for pesticides.

Studies by Egypt's Water Pollution Control
Department of the National Research Center suggest
that pollution in most industries is a consequence of
inefficient production methods, driven in part by
subsidized energy prices. Reducing energy subsidies
will be an important step towards reducing industrial
pollution.
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5
WATER POLICY Il\tIPLICATIONS

Previous Paae Blank-

Program and Project Planning

The study has revealed some deficient.:ies in the
planning of water subsector programs and projects. It
also suggests some principles that should be considered
at the planning stage.

Plannina Deficiencies

All four study locations suffer from some degree of
water shortage and water poJIution, and three now face
or have had waterlogging and salinization problems.
All four have taken major steps in water development
and water-related activity, some since the last century,
others more recently. With a few exceptions, these
steps have met their objectives. Nevertheless, there are
observed deficiencies affecting· environmental
sustainabiJity. These include:

• Failure to use low-eost technologies and minimize
energy needs

• Combining wastewater streams

• Irrigation systems without drainage

• Lack of incentives to conserve and reuse water in
all subsectors, not just agriculture

• Failure to monitor or control the use of
agrochemicals

• Failure to consider the interactions among these
and other water issues

Of the many water development and water-related
activities observed, only two have proved unsuccessful:

an activated sludge wastewater treatment plant that the
intended owning and operating authority has declined
to ar-eept because of its very high operating cost; and
a sequence of malaria control programs, based on the
use of biocides and drogs, which has been abandoned
because of the development of resistance.

In almost every case, however, it appears that
programs and projects would have profited from better
planning and design, especially if there had been
suitable water policies to provide a framework for
program or project planning.

Important project planning 0', design deficiencies are
clearly apparent in retrosprd and should have been
avoided. One of the most important oversights is the
failule to provide affordable and effective wastewater
treatment, or in some cases even to allocate the land
needed for treatment. The acquisition of land for low
cost lagoon or land treatment near growing urban
areas, if not taken care of at an early stage, can
become so expensive that it precludes th!) use of such
methods.

The inclusion of industrial wastes in collected urban
sewage often makes the treated sludge, and even the
effluent, unusable for agriculture. In spite of this,
separate management of industrial wastes has not been
incorporated into urban wastewater planning. Even
where urban land use planning, including industrial
siting, has received some attention, the mitigation or
control of water pollution does not seem to have been
an important objective, even though zoning can reduce
the effects of industrial wastes and the cost of
managing them.
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Other planning and design deficiencies include the
failure to use integrated vector management, including
water management, in dealing with malaria, and the
well-known failure to provide for drainage in irrigation
projects, with the result that waterlogging and
salinization later become the focus of corrective
measures.

A major shortcoming is the omission of such water
saving features as water charges that link user costs to
water demands the reuse of rr..claimed wastewater that
is safe for agricultural or other purposes, and
programs to minimize water los&es. In addition, there
is an erroneous assumption that all renewable water
resources are available for abstraction without regard
to the needs of ecological maintenance, wastewater
as3imilation, and prevention of saline intrusion in
coastal areas.

Many other planning and design features in the case
study areas appear to be questionable, but i,. is not
possible to take definitive positions on them without
more detailed study. They do, however, suggest issues
that should be considered carefully in all future
planning for water-short, low-income countries with
environmental health and ecological maintenance
problems. Examples are the inappropriateness of
combined sewers, which tend to lead to overflows and
increase treatment costs, and the use of a waterborne
wastewater conveyance itself when there are more
suitable alternatives for some water-short rural and
periurban communities.

Planning Principle.;

The case studies and other available information show
that the following substantive principles and measures
should be considered at the pll!nning stage of water
development and use programs and projects to support
environmental sustilinability:

Resource availability and shortage:

• Conservation of water in all water subsectors
through minimization of transmission losses and
reduction of wastage by users
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• Management of demand through water and
wastewater pricing in proportion to volume and
through the removal of subsidies on such factors
as energy for pumping

• Reuse of wastewater and sludge

• Conservation of energy, funds, and other
resources used in water sector progmms and
projects

• Planning of new and rehabilitated irrigation
facilities as components of complete systems,
including farmer needs, methods and mtes of
water application, delivery systems, dminage,
opemtion and maintenance, and revenue
genemtion

• Maintenance of base flows to support ecology and
biodiversity, and the conduct of studies to quantify
such needs

Water quality and health:

• Provision of dminage with irrigation systems and
of sanitation and sewemge with urban water
supply systems

• Giving high priority to the redcction of pollution
by hazardous industrial and agricultural substances

• Sepamtion of waste (dreams of domestic sewage,
stormwater, and industrial wastes

• Provision for low-eost wastewater treatment for
urban areas by the early acquisition of sites for
lagoon systems and further demonstmtion use of
artificial wetland systems

• Phased zero discharge systems for industrial
wastes, beginning with hazardous components, and
provision of separate recycling/disposal facilities
for such components

• Location of industries to lessen the impacts of
wastewater disposal on the wat~r environment



• Use of water managcmcnt and behavioral
methods, as wcll as biocide-based techniques, to
control water-related vector-borne disease

• Use of non-waterborne cxcreta disposal systems in
water-short areas where conditions pcrmit

Othcr conclusions include the importancc of:

• Data collection programs directed towards the
support of decisions and policies that must be
made across the water sector, not limited to the
interests of particular users

• Consideration of long-term trends well beyond the
expected useful nfe of first-stage facilities in
preparing feasibility evaluations of proposed
projects

Water Sector Policies

While all four countries have policies relating to water,
they are not adequate for good governance of the
sector. Good water policies may differ among
countries, but some sound principles for policy-making
apply universally.

Policy Shortcomings

The inadequacy of, or failure to implement, water
policies has had several significant consequences, not
only for water development that has already taken
place, but also for broad unresolved issues. Examples
of the former are 'infrastructure facility decisions that
are questionable on the basis of water and energy
conservation or pollution mitigation but were made
because of jurisdictional barriers between water
subsector organizations.

The consequences of ineffective policies on probler.1
resolution are most evident in industrial pollution
control and in tracking and control of the use of
agrochemicais. Significant progress in environmental
managemeut is being made in only one country where,
for example, voluntary environmental organizations are
becoming active and separate hazardous industrial

waste treatment or recycling facilities are being
introduced. In onc other study (;ountry, new legislation
to empower environmental managcment is being
cOl/Jsidered.

Improved Policy Development

The water soctor is very complcx and variable, as are
the organizational and institutional arrangements to
manage it. Effective policies do not appear by
effortless inspiration or simplc transfer between
countries. In general, they result from the carcful
study of options across the spectrum of sector
components and water uses. In the following section,
the term "governance" denotes the sponsorship and
development of broad strategies and thc adoption and
application of policies based on them. It does not
include the provision ofinfrastructure or services, even
when government agencies are responsible for them.

The Issue of Governance

The four countries have institutional difficulties in
dealing with water sector problems. While the private
sector has contributed to these problems and a lack of
funds limits improvement, thc boundaries defined by
these two constraints are in many cases untested
because of inertia or indecision in governance.

Inertia and indecision are the result of: the conflicting
interests among agencies having water-related
responsibilities and between these agencies and the
private sector; lack of transparency and unwillingness
to permit public participation in the consideration of
water issues; fear on the part of policymakers and
regulators that control of water pollution will have
unacceptably high costs to industry and others; and
lack of reliable data on which to base sound water
sector decisions.

These concerns are general and understandable for
most countries, not just the four being studied. A
common contributing cause is that water usually is one
of many concerns for government agencies and other
entities. If they do focus on water, their jurisdictions
and interests are generally limited. The question
therefore is this: In the context of firmly based
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divergent interests both inside and outside of
governments, is it possible to generalize about actions
that constitute good governance in support of
environmentally sustainable water usc and
development?

This study and other ISPAN experience in these and
other Asian and Near East countries suggest that there
are two levels at which appropriate decisions must be
made: the national or basin level and the program or
project level. National or basinwide policies establish
the procedures and criteria for the development,
screening, and approval of infrastructure and service
programs and projects. At each level, it is critical that
the necessary information is available, that all
stakeholders are heard, that environmental and water
resource sustainability issues are examined openly, and
that decisions are made or approved by an impartial
process or entity. Based on these principles, some
generalizations have been made about elements ofgood
water sector governance.

National or Basin-level Policies

While decisions should not have to await the
preparation of overall water strategies and policies,
they will be more sound if such strategies and policies
exist. In addition, policy development will be most
even-handed when it is not associated with the
evaluation of a specific proposal or the interests of a
particular water user. National or basinwide strategies
and related policies will depend, among other factors,
on the national philosophy of governance. They may
be situated at any point on a continuum between
largely diagnostic and prescriptive planning at one
extreme and broad legal principles requiring case-by
case interpretation at the other.

Regardless of the philosophy, however, there are
several criteria that water policies should meet and that
should guide the process by which they are developed,
if they are to provide good sector governance in the
long term. These criteria include:

• Adequate data for decision-making

• Transparency and adequate feedback from all
stakeholders, including the public, to ensure
policies are acceptable
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• Judicious combination of Incentives and
enforcement to protect water resources

• Procedures for setting priorities and standards, and
for resolving disputes

• Provision for environmental assessments of all
activities and projects affecting the water resource

• Flexibility to accommodate changing needs and
conditions

• Provisions to minimize bias and promote equity

Good sector governance requires the separation of the
power and authority of governance from the functions
and interests of those who provide water services and
·infrastructure. The study countries illustrate the
negative effects of not maintaining this separation.
Irrigation systems have been planned and implemented
with little regard for the needs of users. Institutional
barriers that inhibit con.perntive action at the local level
cannot be removed becauiJe ':bey have been imposed by
the government. Service providers protected by
government sponsorship have made decisions to further
their own interests because they are not accountable to
their customers. Inappropriate or unnecessary facilities
have been constructed, maintenance is poor, and
operating procedures are unsuitable.

The Environmental Assessment

At the program or project level, the coordination of
development and use proposals for all water subsectors
is vital before they are implemented.

As a tool to achieve this, the environmental
assessment, already well recognized in many
industrialized countries, is beginning to be adopted in
some developing countries as well, in part because of
the efforts of donors like USAlD and the World Bank.
More and more projects are being subjected to the
process to ensure that they meet acceptable standards
and will be sustainable.

However, many key decisions about water are made in
conjunction with infrastructure investment decisions.
Because these investments are frequ~ntly sponsored by
government agencies, the environmental assessment is



generally treated as merely an aspect of prelnvestment
planning by or on behalf of the project owner or a
sponsoring ministry. It becomes a search for measures
to mitigate environmental Impact and seldom seriously
calls into question the fundamental clements of a
project or program, It tends to sidestep consideration
of whether a project or program should proceed at aJJ,
or be subject to major reorientation for reasons of
environmental sustainabllity. In addition,
environmental impact evaluations arc frequently
postponed until the project implementation stage when
commitment to the project or program may be
irrevocable.

Most projects arc not expected to require major
revisions as a result of environmental assessments.
However, some of those reviewed during the case
studies probably would have been changed significantly
had thorough environmental assessments using full data
been conducted. The recommendations of planners and
designers may very weJJ have been different with the
prospect of an environmental assessment ahead.

Projects for water infrastructure and use should be
thoroughly evaluated at the planning stage before
detailed designs have been drawn up (these can be
assessed later), because once a project has found an
interested funding source there is great pressure to
proceed.

The criteria for conducting environmental assessments
should be determined by an entity independent of the
sponsoring or implementing organization. Decisions
based 0n the results of the assessments should also be
made independently. Informed public opinion is
essential in both the scoping and review of these
assessments.

Donor Opportunities

In addition to their obligation to support only
environmentally sustainable water programs and
projects, donors have an opportunity to help
governments to develop and apply sectorwide strategies
and policies to support sustainability.

The health and ecological Implications of the
uncontroll',ed use of watcr are now so great that new
approaches by Intenlational donor agencies arc
warranted" The piecemeal approachcs that have tended
to rely heavily on covenants or institutional studies
tacked on/.o loan or grant programs are no longer
adequate. Such devices seldom have more than a
limited eflfect, givcn the concerns and difficulties of
governmer·~ts,

Furthermore, decision-making on water use mUI t at all
costs avoid a bias in favor of agencies or subl 'ectors
that happen to be ready to make investments, Iwen if
their programs and projects have health-oriented or
environmental goals.

An essential component of sector planning and policy
development is interagency and public participation.
Such participation is essential for the sound
development of the broad analytical frameworks for
policy analysis and planning recommended by the
World Bank (1993) and for the appropriate scoping,
conduct, and application ofenvironmental assessments.

Donors should support only environmentally
sustainable water programs and projects, assist host
countries to develop the right water policies and
capabilities, and coordinate their efforts to prevent one
donor from inadvertently undercutting the sustainability
approach of another.

Support for Sustainable Interventions

Environmental sustainability, while not readily
measurable, is a familiar concept and goal for
international donors. Both governments and donors
generally intend to maintain the adequacy of resources
but are often faced with the need to make decisions
with inadequate data. Donors can assist governments
to decide what data are needed as a basis for decision
making. They can also influence host country
governments in other beneficial ways, for instance by
advocating access for interest groups anel transparency
when water programs are being formulated, and by
providing examples, data, and expertise. Donors can
help governments at the project identification stage to
reach an awareness of water sustainability issues that
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have not previously been seriously considered and
IlIIlllllt In enaurlng that the appropriate principiI's are
applied In program and project planning.

They can also provide impetus to governments in
introducing suitable planning processes and In
upgl'llding their capabilities for water program and
project planning. Pending the development of suitable
water sector policies and planning principles by
governments, donors can oncourage the usc of
appropriate donor~provided planning principles and
methods for interventions that they arc being asked to
support. Such planning principles might include those
listed above in section 5.1. Related planning processes
should where appropriate include both public
participation(includingdemand~baseddecision-making)
and adequate environmental review.

Assistance with Policy Development

Policy dialogue between governments and donors that
have established influential host-eountry relationships
can be a major force in the general promotion of
environmental sustainability. Such dialogue may
frequently need to include joint undertaking of sector
wide strategic studies on the basis of which appropriate
policies should be adopted. These studies may need to
be preceded by assistance in the planning or execution
of data collection and management.

Policy development and implementation guidance will
generally need to be provided as grant assistance
because governments are reluctant to borrow
internationally for purposes other than infrastructure
development. In order to prevent bias from influencing
the results, policy assistance should preferably be
independent of loan or other assistance to any
individual facility owner or service provider.

Technical assistance is hemmed in by difficulties, not
the least of which is the limited availability of donor
grant funding. The weakness of agencies nominally
responsible for environmental management ir. standing
up to agencies that support the interests of industrial
groups is another difficulty. Donors are also uneasy
with programs whose timeframes do not offer the
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promise of early results or which do not fit readily into
conventional donor project cycles. Associated with this
III the difficulty donors have in setting up progrartlll
that do not have 11 preconceived course of action and
end-results fulJy identified in advance.

The development and Initial Implementation of sector
policies involve data colJection, problem/issue
definition, organizational and strategic planning, policy
formulation, interagency discussion and consensus
building, public/NOO participation, and field testing.
Governments may need donor assistance with many of
these steps. The typical donor project cycle of five to
seven years is not long enough to provide adequately
for sustained input to this pr:>cess.

The two key requirements to ensure the effectivoness
of donor assistance in improving governance in the
water sector are:

• A long-term partnership between the host country
and one or more donors that sets out to achieve
water sector environmental sustainability, and
recognizes that policies and strategies must evolve
in response to experience gained, lessons learned,
and changing perceptions.

• An understanding among donors that they will all
be sensitive to environmental sustainability in
defining tbe objectives and conditions of grant and
loan assistance projects for water infrastructure
investment, water development, and water use.

Donor Coordination

Donor coordination in providing for the water sector
is of paramount importance. Without it, any donor
offering low-interest or grant funding of capital
projects, and ignoring the need for environmental or
water management, is likely to undercut others who
have serious concerns and try to persuade the host
government to provide such management. However. it
is essential that coordination of donor programs should
not usurp host government responsibility for policies,
programs, and priorities.



Towards Environmental SlIJstalnablllty of
Water ResourceB

Thc four case studies Illustrate environmental
sustainablllty problems of various degree'J of severity
that could probably havc been found elsewhere. As tho
basis for the conclusions drawn In this report, the
results have been supplemented by ISPAN's experience
in other countries In Asia and the Ncar P.ast.

The water resource constraints in these and many other
countries will worsen. In most water-short developing
countries, water crises are approaching much faster
than is Implied by global population and water usc
trends. Donor support for developmenl: planning to
achieve environmental sustainability can case the
impending crises, helping to alleviate water shortages
and pollution. It cannot increase the supply of water.
The institutional and procedural improveme'nts
suggested in the conclusions will be far less expensive
than such supply-side measures as interbasin transfer
of water or desalinization of sea water. Such measures
might eventually be needed in some countries, but the

Improvcments proposed arc II worthwhlln firsl, IInc of
action towards long-term stability.

Better deflnltlonA of terms nrc needed for meuurement
of progress towards achievement of environmental
sUlitalnablllty. The Drundtland definition of sustainable
development, by referring to futuro needs, Is
indeterminate, and can be regarded ItS unachievable,
since It sets no limit on future needs. While efficiency
of watcr usc Is generally understood as requiring
minimization of 108ses and wastage, It is clearly
defined only in the Irrigation subsector. Even that
definition docs not completely isolate losses and
wastage. Sectorwide definitions of the environmental
sustainabllity of water development and efficiency of
water usc andlor other appropriate terms arc needed
that, taken together, will embody the general sense of
the Brundtland definition of sustainable development,
provide a basis for mC38urement of performance,
provide e'tplicitly for both human and ecological
needs, address both quantity and quality of water, and
provide for preserv!1tion not only of the water resource
but also of other resources that support water
development and usc.



BIBLIOGRAPlIY

APHA, ASCB, AWWA, WPCfI.
19~ 1. Glo,f.vary: Water and Wastewater Control
Engineering.

Drown, Lester, et a1.
1993. State oj the World 1993. New York:
Norton.

Caldwell, Lynton K. (editor).
1988. Perspectives on Ecosy,ytem ManagementJor
the Great lAkes. Albany: SUNY Press.

A reader on an ecological systems approach
to water basin management that draws on the
Icssons of shared U.S.-Canadian experience.

Clarke, Robin.
1993. Waler: The International Crisis. Cambridge:
MIT Press.

Colby, Michael E.
1990/1991. "Environmental Management in
Development: The Evolution of Paradigms."
World Bank Discussion Paper No. 80 (1990) or
Ecological Economics 3(1991): 193-213.
Washington, D.C.: World Dank.

A ~per explaining five worldviews of
the relationship between ecology and
economics, and their strategic
implications for planning sustainable
development.

Costanza, R., B.G. Norton, B.D. Haskell (editors).
1992. Ecosystem Health: New Goals for
Environmental Management. Island Press.

Daly, Herman B. and John B. Cobb, Jr.
1989. For the ConmuJ1l Good. Boston: Buacon
Prells.

A major treatise on what III required to
redirect economics toward sustaining
communities and the environment.

De Zulueta, J., S.M. MuJtaba, and I.H. Shah.
1980. "Malaria Control and Long-term Periodicity
of the Disease in Pakistan." Transactions of ehe
Royal Society of Tropical Medicine and Hyglel'le.
Vol. 74, No.5: 624-632.

Engineering Sciences Inc., Thai DCI Co. Ud., and
System Engineering Co. Ud. 1989. "National
Hazardolls Waste Management Volume 2." Report
submitted to the Office of the National
Environment Board, Bangkok, Thaildlld.

Food and Agriculture Organization.
1990. An International Action Programme, on
Water alld Sustainable Agricultural Development:
A Strategy for the Implementation of the Mar del
Plata Action Plan for the 199Os. Rome: Food and
Agriculture Organization of the United Nations.

Frederic~se'l, Harald D.
1992. "Water Resource Institutions: Some
Principles and Practices." World Bank Technical
Paper. Washington, D.C.: World Bank.

Hardin, Garrett.
1968. "The Tragedy of the Commons." Science
162: 1243-8.

This paper discusses the process by
which unpriced, unowned resources
("common property") are almost
inevitably driven to extreme scarcity, and
the economic disruption that follows.

43



• • • .. ... I • • • • • ~".. : ' ~

Herbert, Frank.
196~, 1984. Dun". New York: Putnam,

Winner of both the Nebula and Huso
Awards, tho first of a iSCrlos of six novel II

about ''''Ing an undor.llandlng of the
hlteractlono between flcoloSY,
governance, philosophy, and religion to
transform an arid planet Into a more
habitable, moist climate.

Hoover, Robert N., and Aaron Blair.
1991. "Pesticides and Cancer." Cancer
Prevention: An InternatlonalJournal. February: I
II.

Hunter, J., L. Roy, K.Y. Chu, E.O. Adekolu-John,
and K.B. Mott. 1993. "Parasitic Diseases in
Water Resources Development." Geneva: World
Health Organization.

Kalbermatten, J.M., D.S. Julius, C.G. GunnersQn, and
D.D. Mara. 1982. ..Appropriate Sanitation
Alternatives: A Planning and Design Manual."
World Bank Studies i" Water Supply and
Sanitation Volume 2. London: Johns Hopkins
University Press.

Obeng, L.A. and F.W. Wright.
1987. "Integrated Resource Recovery: The
Co-eomposting of Domestic Solid and Human
Wastes." Project Management Report N~mber 7.
United Nations Development Programme. Also
World Bank Technical Paper 57. Washington,
D.C.: World Bank.

Panayatou, Theodore.
1992. Green Markets: The Economics of
Sustainable Development. San Francisco: ICS
Press.

Rogers, Peter.
1992. "Comprehensive Water Resources
Management: A Concept Paper." Policy Research
Working Paper No. WPS 879. Washington, D.C.:
World Bank.

44

Seckler, David.
1993. "Designing Willer Resource Strategies for
the Twenty-first Century." Conter for Economic
Polley Studios Dlscu'lfIlon Paper No, 16.
Arlington, Va.: Winrock International Institute for
Agrlcultuml Development.

This paper disClIllSClIl the limited feasible
gains from water connervatlen, especially
in "closed" syHtems where water Is
reused several timeN. It concludes that the
world will need to develop about 60
percent more water by the year 2030.

Sharp, Dan S., Brenda Eskenazi, Robert Harrison,
Peter Callas, and Allan H. Smith. 1:186. "Delay,ed
Health Hazards of Pesticide Exposure." Annual
Review ofPublic Health. 7:441-71.

Strickman, D., P. Kittayapong, B. Innis, and R.
Wannapong. 1991. "Focality of Dengllle
Transmission in Rural Thai Villages and Proposslls
for Community Based Vector Control." Abstra.ct
4(J12, Proceedings of December 1991 Annual
Meeting, Boston, American Society of Tropic:al
Medicine and Hygiene.

United Nations Development Programme (UNDP).
1983. "Feasibility Studies for Regional Cities
Development, Final Report, Volume 3-KhI:>n
Kaen." Kingdom of Thailand Ministry of Interior
and United Nations Development Programme.

U.S. Agency for International Development (USAID).
1'993. "Water Resources Action Plan for the Nclllt
East: Background, Issues, and Optionll. "
Washington, D.C.: U.S. Agency for International
Development, Bureau for the Near East.

U.S. Geological Survey.
1986. "Estimated Use of Water in the United
:States in 1985." Washington, D.C.: U.S.G.S.
Circular 1004.

Includes a glossary of water-use
terminology that is updated every five
years.



. .
I "',' .' • • I

Vilollllek, P. M., P.R. Ehrlich, A.H. Ehrlich, and
P.A. Maillon. 1986. "Human Approprlallon oflhe
Productll of PhololynlhclIllI. " BloSe/em'(' 34: 368·
373.

Estimates the lotal amount of the planet's
primary (plant) productivity that Is being
consumed by humans, and railles
questions about what the ecolo~lcallimlts

to such appropriation might be.

World Dank.
1991. "Envlronmenlal AflHeHHll1cnt Sourcebook. :l
VolumcH." World Hank Technical Pllper Number
139. WaHhington, D.C.: World Bank.

1992. World Dt'vt'/opm(J1/f llt'fwrt /992:
DevI'/opmml and lilt' Eflv/ron",ml. New York:
Dxford Univerllily Pross.

1993. "Water Resources Management." A World
Dank Policy Papcr.Wnllhington, D.C.: World
Dank.

World Commission on Environment and Development.
1987. Our Common Future, Oxford: Oxford
University Press,

World Resources Institute.
1992. World Resourc.'t!s: /992-93. New York:
Oxford University Press.

45

. . .
" ,

" .



Appendix A

OVERVIEW OF CASE STUDIES

Fayoum, Egypt

The Fayoum governorate is located west of the Nile
valley in middle Egypt in all extremely arid regioll
with an average annual rainfall of only 10 mm (Figure
A.I). It covers an area of about 4,578 km2 and is part
of a circulal' 12,000 km2 natural depression with well
defined boundaries.

The National Contcxt

Egypt has a land area of about I million km2, of which
lesll than 3 percent is (:ultivated. The rest is desert.
Most of the population of 57 million lives within 10
km of the Nile 01' on its d1elta on the Mediterranean; 38
pel'cent of the population is estimated to be settled in
urban areas. At the curremt 2.5 percent rate of growth
per year, the population could reach 70 million by
2000 and at least 86 million by 2025. The Nile is the
pdncipal source of freshwater for agricultural,
domestic, and industri2LI uses. Annual per capita water
use is estimated at 1,000 m3

• Table 1.1 of the report
provides estimates of water use by sector.

The Nile Waters Agreement with Sudan and other
upstream countries provides Egypt with an average of
55.5 BCM of water per year released from the Aswan
High Dam. Groundwater abstraction in the Nile valley
and delta currently is 2.6 BCM per year, and this must
be recharged from the river flow. About 97 percent of
the water in the Nile is used; only 1.7 BCM per year
flows into the Mediterranean. A further 12.3 BeM per
year of used water (nminly excess irrigation water)
flows out through drains, mostly into the
Mediterranean and the delta lakes.

Irrigation canals are the principal means of water
delivery in the cultivated lands of the Nile valley and
delta. Egypt's growing water requiremerts could
increase by 20 to 25 percent in all sectors by 2000,

ellpecially if the government Iluccccdll in reclaiming
another 2 mlllion acres of dellert for agrlcultme. The
rapid popuk~non growth, combined with the limit on
water available from the Nile, will thus caullc a mpid
decline in the per capita national Ilupply of wllter.
Except to the extent that reuse can be increalled, the
per capita rate of abstraction of water will decrease in
inverse proportion to population growth.

Population and Settlement

The population of the Fayoum governol'ate, three
quarters of whom live in rural areas, is estimated at
1.8 million, approximately 3 percent of the national
total. Fayoum city has nearly 250,000 inhabitants, and
four smaller cities another 150,000. Each city has
several satellite villages. Including their farmland,
these villages have an average population density of
1000 people per km2

• Population growth has slowed
somewhat from an annual rate of 3.6 percent in 1960
to about 2 percent today, but the total population of the
governorate is still expected to exceed 2 million by
2000 and could reach 3 million by 2020.

About 30 percent of the land area of the governorate
is agricultural, 10 percent is occupied by infrastructure
and human settlements, and the rest is desert. There is
relatively little industry.

Water Resources and Issues

The sole source of Fayoum's surface water is an
irrigation canal network with an offtake on the Nile.
This network dates from 1869, when the,lbrahimiyah
canal was added from an offtake higher up the river to
increase flows into the Bahr Yousef, whir.h supplies
the central and northern parts of the bllliin. Drainage
from this system is directed to a natural depression to
form Lake Qarun. The sapply for the governorate's
potable water treatment plants comes from an intake
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ncar thc point at which tho Uahr Youscf cntors
Payoum. TIlc quality of this watcr Is relatively iOOd.
The Dahr HllSllan WaHef canal was added In 190$ if)

supplement \\Iatcr supplics in the southwestern area.
Morc recently', a tunncl was Installed to drain excess
water from ~ht.\ llouthwestern part of the basin to form
two artificial takes In the adjacent Wadi EI-RalylUl
district, which Is uncultivable desert. All agricultural
runoff IUld dom"stic/industrial wastewater drain into
Lake Qarun :and these two artificial lakes. 'nlO lakes
have no outlets. G'roundwater in Payoum is saline and
is not exploited.

Withdrawals of water in Egypt total nbout 97 percent
of the flow of the Nile, virtually Egypt's sole source
of freshwater. This includes re-withdrawal of return
flows, so there is no l:mplicntion that there is an upper
limit of tOO percent 01' any other figure. The projected
population increase is expected to add at least 60
percent to the demand for water services by 2020.
Water scarcity in EgYPI~ is already a concern and can
be expected to become! critical. Since it is highly
unlikely that the gross water supply will increase,
gains in the efficiency ofwater use and in the extent of
reuse will be essential to sustaining the population's
needs in the not-too-di,gtant future. Since water
trlUlsferred from the Nile to Payoum cannot
economically be reused, this transfer clUl h~ regarded
as detracting from the overall efficiency of national
water use.

In Fayoum, there are major deficiencies in the spatial
and seasonal distribution of irrigation water and in the
efficiency of water use. Excessive leakage and low
pressure are common in the domestic water distribution
system.

The main environmental effects of irrig..:ion water
management are waterlogging, salinization, and
contamination by agricultural chemicals. Some heavy
metals are also found, probably from fertilizer
impurities.

Until very recently, rural Fayoum had virtually no
sewerage system. About three-quarters of the
population depend on on-site disposal in simple

uouknwuyH, muny of which overflow into Irrlgutlon
dmlns or canals.

Waterborne dlscases arc the most serious heilith iSHue
in J1ayoum, which hus child mortlliity and cmde death
ratea higher than tho national average. Encephalitis is
much more common than In the rest of the country.
Malaria IUld bilharzia infection rates are comparable
with the rest of Egypt, though they uppear to be
gradually declining through treatment rather thnn the
control of vectors.

Lake Qamn's fish production has been declining
steaclil,· over the pllst three d~ades because of
increased salinity from inflowing agricultural dminage
water.

Responsibilities for water management in Fayoum and
Egypt are dispersed among neveral ministries and line
agencies, eR'.h with its own activities, mandate, and
jurisdiction. The Egyptian Environmental Affair!!
Agency (EEAA) was established in 1982 under the
Ministry of Cabinet Affairs to improve environmental
pllUlOing IUld coordination. However, EEAA has had
only nominal responsibility IUld a limited executive
function. The passage of pending l,)gislation to enhance
EEAA's status IUld capability will be an important step
toward the sustainable protection of water resources
and the environment.

Tadla, Morocco

Tadla lies in the Gum Er R'bia river bas;n, one of the
most important in Morocco (Figure A.2). Development
of water resources has greatly increased economic
activity, especially sugar and cattle p,'oduction, in the
Tadla plain.

The National Context

Morocco has a land area of approximately 41;9,000
km2, of which only 8.3 million ha, or t8 peJl~ent, is
arable and only 6.7 million ha is now under
cultivation. The population of 25 mmion is
concentrated in the northern and coastal areas of the
country, and 45 percent is estimated to be settled in
urban areas. The population growth rate has been

49



m
'0

c
~

go...
ii'
III

III
=so
~
~

IIIo
~

2
i
~
III•III
~

-<
III

~
~

~
<
(I

~J ,,-

'l'-""'l~e~ ,.Pili cia~O~ ,.

~~~~"."t<eni tr;:--Fes laza lAo.=~ ••' .... {~Me~nes I ;~ gi f
, j;>;:; ~~

o' ' "I <,. 1 .Settat (;;) 'I-~~•• J..O~<- /'
? \ Kh . ),. .... -,., .
.. '- ouribgaJ -- )?U~-' r'

.Saf i ~":~(j)"~-""'" ..-_.,._.c -- Bou An'''0 •• a.Beni _........ ,

._.~ Mella1"'" {~ -
/ ......

~{ I
~q,i

o.~~_/ (
~- \

....
.~,.

FIGURE A.2 - MOROCCO AND TADLA

•Sidi Ifni

..... "-. .....ou(Z.d D'rdd.'-...- ..-~.. --_.

tX~~~~tr~ci:iY.1$aHara_

~



declining In recent years and is now 2.4 percent per
year, which will double the population by 2020.

Morocco has a Mediterranean climate, with arid to
semiarid conditions over most of the country. Average
annual precipitation ranges between 300 mm and 900
mm. Most of the country's rivem are intermittent
watercourses, with dry periods during the spring and
summer. Two-thirds of Morocco's water withdrawals
of II DCM per year arc derived from surface water
sources and one-third from groundwater sources.
Ninety-five percent of surface water and 8S percent of
groundwater withdrawn are used for irrigation. Annual
per capi~ water u~ in Morocco is estimated at SOl

m'.

The Oovomment of Morocco has ~or several years
been mobilizing water resources undl,r the "one-dam
per-year" development program that has resulted in the
construction of major structures and hill dams and in
the extension of irrigated areas. It plans to further
increase :and area under irrigation from 830,000 ha to
at least 1 million ha by the yCl!r 2000.

In urban areas, abOut 7S percent of the population have
a piped water supply and SO percent ~!lve connections
to a sewer system. The other SO percent rely on on-site
disposal systems, mainly septic tanks. In rural areas,
only 4 percent of the population have individualho~
connections, and another 30 percent have access to
public standpipes and wells. The rest depend on
surface water and private wells that are potential
sources of waterborne disesscs.

Population and Settlement

The Tadla irrigated area coincides roughly with the
province of Beni MeUaI, whir:h had a population of
900,000 in 1992. The population projected for 2020 is
about 2 million, excluding those likely to migrate into
the province. The population density of Beni Mellal
province was 100 persons per 1on2 in 1992 and is
projected to increase to over 200 persons per km2 by
2020.

Recent migration figures show that the population is
increasing faster than previously estima.ted. The Tadla

area is a magnet for peoplc from the surrounding
provlncos attracted by employmont opportunities
offored by sugar beet proccsslng, olive all production,
and a tannery. Tadla is a prosperous and successful
agricultural community, and its problems spring
primarily from rapid population growth and improper
water management.

Water Resources and Issues

Tadla is divided into two subperimeters by the Oum Er
Rbia river. The Beni Amir subperimeter on the right
bank has 27,500 ha of agricultural land irrigated from
the Kasba Tadla diversion dam upstream. The Beni
Moussa subperimeter to the south on the left bank
covers 69,500 ha of agricultural land irrigated from
dams on the El Abid river. An additional 5,000 ha are
irrigated in small perimeters and 12,000 ha are
irrigated by groundwater.

A hydroelectric dam at Bin el Ouidane discharges to a
smaller diversion dam that passes the flow to tunnels
under the Atlas Mountains and then to penstocks
leading to another hydroelectric installation at the
southern edge of the Deni Moussa subperimeter.
Irrigation canals lead the water discharged from the
turbines at this point to the subperimeter.

The irrigation system in Tadla includes 200 Ion of
main canals, 360 km of primary and secondary canals,
and 1,800 km of tertiary canals, all lined with
concrete. Drainage is provided by a network of 1,700
Ion of surface drains.

The watershed suffered severe droughts in the early
1980s and continues to experience depressed rainfall.
The two main storage dams in the basin were at less
than 20 percent of capacity in June 1993.

Waterlogging from excessive irrigation and
contamination of surface water by surface salts,
agrochemicals, and agroindustrial discharge are major
problems in midvalley and downstream from Beni
Mellal. Pollution of surface waters by urban sewage is
serious and is especially pronounced in the areas
downstream from Khenifra , Kasbat Tadla, Beni
Mellal, and Azemmour. A $6 million activated sludge
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wastewater treatment plant for Deni Mellal lies idle.
The municipality will not accept and operate the plant
because of its high power demand. Drinking water
supplies in naral areas are contaminated because of the
high water table and the proximity of shallow wells
and septic systems.

Although the present systeD12 provide enough water for
all sectors, the development of another irrigated
perimeter near Doukkala within a few years is
expected to cause a deficit in the basin by 2000.

In Tadla, diarrheal diseases are a growing problem,
caused primarily by the rapid increase in population
and the high water table. Periodic outbreaks of cholera
have occurred in recent years in the waterlogged areas,
and the general incidence of hepatitis, typhoid, and
other diarrheal diseases is unacceptably high in
children. The public health authorities report seasonal
outbreaks of cholera and typhoid in years when the
water table is high. As the water table rises to the level
of the pits, either simple latrines or cesspools, in
which people 8enerally dispose of their excreta, it
provides a direct hydraulic connection with the nearby
wells used for drinking water.

Tadla has had by far the highest incidence of bilharzia
in any large area of Morocco since the development of
irrigation in the area. In 1982, a survey of over half
the naral households in Tadla by the Ministry ofHealth
indicated that 19 percent of the people examined were
passing the eggs of the bilharzia parasite in their urine.
In 1990, only 155 cases of bilharzia were detected by
urine examinations, but the infection still occurs and
could increase if snail control is relaxed. Current
control practice affects only a few of the snail habitats,
and the snails could return in force if repeated biocide
applications are internapted.

Water management in Morocco's irriga~ed perimeters
is carried out by the Ministry of Agriculture and
Agrarian Reform through its regional agricultural
development offices, the Offices Regionaux de Mise en
Valeur Agricole (ORMVAs).

Water suppiy and sanitation for Beni Mellal, the
provincitd capital, are managed by the National Office
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of Potabltl Water and the Municipal Engineer's office.
The only functioning environmental agency in the
Tadla area is the environmental division of the
ORMVA. National monitoring of water quality is
conducted by the Administration de I'Hydraulique's
water quality division in Rabat.

Faisalabad, Pakistan

Faisalabad district is a 535,000 hajurisdiction situated
in the center of Punjab province between the Ravi and
Chenab rivers (Figure A.3). It is the most populous
district of the province, accounting for nearly 10
percent of Punjab's 60 million people. Since the end of
World War n and Pakistan's independence from
British colonial nale, Faisalabad city has grown
steadily as Pakistan's preeminent textile manufacturing
center, with related enterprises such as dyeing and
finishing, to become the third most populous city in
the country after Karachi and Lahore.

In addition, Faisalabad is home to Pakistan's largest
ink and vegetable oil manufacturers. In the early
1960s, cotton production in the district declined as a
result of increased waterlogging and salinity, and
cotton gave way to more diversified agriculture during
the Green Revolution.

National Context

Less than 40 percent of Pakistan's land area of
804,000 km2 is suitable for agriculture and
approximately 16.2 million ha are under irrigated
cultivation. With an annual population growth rate of
3.1 percent, the population of 122 million is expected
to double by 2020. The climate is arid or semiarid
and large areas of the country are sparsely populated.
Thirty-two percent of the population is estimated to be
settled in urban areas.

Pakistan relies on irrigation from the Indus and its
tributaries for more than 90 percent of its food and
fibre production. The river basin spans nearly
two-thirds of the country and is home to the largest
irrigation network in the world. It drains 945,000 sq
km, of which 530,000 sq km lie within Pakistan.
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Nearly 95 percent of the flow In the Indull III Ulled for
Irrigation, about 4 percent III diverted for municipal
water Ilupply and domelltlc conHumptlon, and I percent
III withdrlLwn for Industrial purposes. Annual pCI' capita
consumption of water In Pakilltan Is estimated at 2,053

m'.

Water Supply

The average annual inflow of the Indus into Pakistan
Is 170 OCM; it drops below 150 OCM once In five
years. Approximately 128 OCM are already diverted
at canlll heads. Groundwater is a secondary resource,
derived from surface water percolation. Of the annual
recharge of groundwater, estimated at 57 OCM, more
than 50 OCM are drawn up by tubewells and used;
most of the unused recharge is saline.

Withdrawals have increased from 74 OCM to 128
BCM in the last three decades, thanks to projects
under the Indus Basin Works Program supported by
massive funding from the World Bank, USAlD, and
other donors. The Government of Pakistan plans to
increase extraction to 140 BCM before 2020 to irrigate
marginal lands. Undoubtedly, coastal mangrove
swamps already under stress from reduced freshwater
inflows, and shrimp fisheries that depend on the
swamps, will be seriously damaged.

A water supply and sanitation sector study financed by
the Asian Development Bank estimates that 80 percent
of Pakistan's urban dwellers have access to piped
water and 52 percent have access to sewerage, but that
water supplies are delivered irregularly, for an average
of 6 hours per day. The amount of nonrevenue
(unaccounted-for) water in many systems is as high as
50 percent.

Although 70 percent of urban dwellers have access to
a toilet, the treatment and safe disposal of wastewater
are often deficient.

Water Resources and Issues

Each year, 123 BCM of water are diverted into the
irrigation network. Of this amount, 96 BCM are
available at the heads of watercourses. It has been
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estimated thnt up to 65 percent of all irrigntlon wllter
Is lost in conveynnce hccRuHe of evaporlttlon, seepnge,
and poor management, leaving 1,,88 thnn 30 percent for
application to crops. Pakilltan's groundwater table hall
ri8en by an average of 15 tu 25 cm per year since
construction of the canal Hystem began in the
nineteenth century. The adverlle environmental ImpActs
of surface irrigation are evident in widespread
waterlogging and salinization, loss of forest cover, and
decreased biodiversity.

The rural population of Faisalabad district draws
irrigation water from the Jhang, Gugera, and Rakh
branches of the Lower Chenab canal. Because the
groundwater in 75 percent of the district is brackish,
rural populations take drinking water from shallow
wells located near irrigation watercourses in order to
capture seepage. Over the past 20 years, the Public
Health and Engineering Department has developed a
network of :lhallow tubewells and canal water
sedimentation/sand filtration facilities to meet the
growing potable water requirements of smaller cities
and towns throughout the district.

Until 1992, Faisalabad city relied on the Rnkh branch
for its drinking water supply. But as the demand rose
with the expanding population, the Faisalabad
Development Authority embarked on a massive scheme
to pump potable water to the city from a tubewell field
30 km to the northwest on the banks of the Chenab.

Much of the drinking water in Pakistan becomes
contaminated before end-use. In the rural areas,
contamination arises from polluted sources, storage in
contaminated vessels, and poor handling. In the cities,
leaking sewers, low pressure in water mains during
supply intermission, and faulty underground tanks
account for poor water quality. Sixty percent of all
deaths below the age of five and 33 percent of all adult
deaths are attributable to waterborne disease.

Malaria is again becoming a scourge. New drugs and
biocides had an enormous appeal for public health
authorities seeking to control malaria in the tropics
from the 1950s because the initial application of these
substances gave dramatic results. Pakistan's malaria
eradication campaign, begun in 1961 and based solely



on the spraying of hOUNOH with DDT, succeeded in
reducing the annuIII number of ClIsell In rural IIrellll
from 7 million to 10,000 by 1967. When the campaign
collapsed by 1971 becaulle of widespread resistance of
the malaria mosquito to DDT, a total of 2:l,(XlO metric
tons of DDT hod been sprayed.

By 1972, the annual number of malaria cases hod risen
to 10 million. Instead of returning to the drainage
programs successfully used against the malaria
mosquito in the early part of the century, the public
health authorities turned to the newer biocides,
including BHC and malathion, in areas where DDT
resistance was emerging. They also added the
widespread use of chloroquine for treating persons ot
ri/1k from malaria. DDT was used intermittently until
1983, when it was completely replaced by malathion.
By 1992, malaria control was a failure; donors no
longer contributed biocides and drugs to the program.
As a result, malaria is again rampant.

Pakistan was never able to sustain the program alone.
It was supported largely by donors and their national
commercial interests, which encouraged the use of
these synthetic chemicols. USAID gave $144 million
to the program from 1963, most of it in the form of
biocides such as DDT and molathion.

Despite the availability of simple preventive measures
such as bed nets, drainage and filling of mosquito
habitats, use of fish to control mosquito larvae, and
screening of sleeping areas, the public health
authorities have not odded these methods to their
strategy. If they had, the biocides and drugs could
have been kept in reserve for the epidemics that follow
large-scale flooding.

No effective wastewater treatment is provided for any
of the 300 industries in Faisalabad. The provincial
environmental authority has one person with no
effective resources to control industrial waste
pollution.

Khon Knell, 'fhnlland

The norlhcIINtern province of Khon Kaen, with II

popuilltion of nearly 1.7 million, Is 'I'hnilllnd's fifth
mOld populous province (after Ollngkok lind three ol!\"r
northeastern provinces: Nnkhon Ratchaslma, Ubon
Ratchathllni, ,,"d Udon Thanl). Khon Kaen city (flce
Figure A.4), the capital of the province, 18 locnted 360
km northeast of Bangkok on the" Freedom Highwlly"
(Highway 2) and the rail line that links all the region's
major cities.

Kilon Kilen municipolity has an area of approximately
46 sq. km. The municipolity and its environs hove
grown rapidly since the 1960, with the development of
agroindustry, light manufacturing, public
administration, and the service sector. With an
estimated 1993 population of 135,000, Khon Kaen is
Thailand's sixth largest city.

Despite more than three decades of public sector
investment in irrigation infrastructure, only 8 percent
of the province's arable land is served by a perennial
system and water use efficiency on that land is poor.
Agriculture is still dominated by subsistence production
of tice, both the glutinous and nonglutinous varieties,
during the wet season. Cash crops such as cassava,
sugar cane, kenaf (a fibre plant used for paper pulp),
and soybeans are cultivated on upland farm holdings.
The steady growth in woges for off-farm employment
within the region has discouraged farmer investment in
dry season cultivation of food crops, even in irrigated
areas.

National Context

Thoiland has a total land area of 513,000 km2, 47
percent of which was agricultural as of 1986. Forest
cover has diminished to less than 20 percent of the
country's land area.

Thailand's populotion grew rapidly from 17.4 million
in 1950 to 47 million in 1980, and surpassed 58
million in 1992, yielding an average density of 113.5
persons per km2• Though the annual growth rate has
declined considerably over the past decade to 1.4
percent, the total population is still expected to reach
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FIGURE A.4 - THAILAND AND KHON KAEN
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70 mllliO'Il by 2010, with almost all of the Incroll8o
occurring In urban areal, Rural areas RUly even declino
In population al'te., 2010.

Thailand hal a t.l'Oplcal monsoon climate. The
northam, northcaMtorn, and central regions recolve
IIOmo 8~ percent of their rainfall during the louthwest
mon900n IIOISOn from May to October. Mean annual
rainfall rangel from about 1,100 mm In parts of thtl
north and northCll8t to over 2,000 rnm In the south.
Wet 8Cll8On ralnf.tll is generally adequate fOl' rice
cultivation, but Irrlgaiion Is usually required for dry
season Ck'OpS, exctlpt in the south. Total rainfall
amounts to about 800 BCM prr year.

The past 35 years have seen Thailand's irrigated land
almost tripl~, from 1.4 million ha in 19~8 to 4 million
ha today. As of 1987, tbrcc-quartcrs of this area was
served by large irrigation schemes (~~vering morc than
20,000 ha), aJthl)ugh the 1980s saw an emphasis on
small- and m-.dium-scale irrigation projects,
particularly in the northeast.

Tho seasonal distribution of rainfall causes a marked
difference between wet and dry season flows. The
Royal Thai Government has constrocted hundreds of
dams and reservoirs in recent decades to regulate flows
and reduco flooding, and to capture a greater portion
of the nmoff for productive purposes. Most of
Thailand's usable groundwater occurs in the Chao
Phraya floodplain. Most of the northeast is poorly
endowed with good quality groundwater outside of
narrow riverine alluvial zones,

The Regional Context

In contrast to the rest of Thailand, the northeast is
classified as a semiarid tropical agricultural region. Its
longer dry season, combined with wide variations in
the amount and timing of minfall from year to year,
makes agriculture dependent upon irrigation for much
of the region. Nevertheless, at present, of the 9 million
ha cultivated, only 8 percent is irrigated by some form
of public or private system. Because of limited water
supplies, no more than 20 percent of the agricultural
land in the northeast is potentially irrigable.

Whllo tho water Ilupply would be adequate to mcot
current demallel woro it uniformly dilltributoo IUld
Available throughullt the Year, there Aro locall:t.cd
,dlorlagcM In many arc.m" of tho northcalll, egpcoially
during tho dry lIeRson.

In ThalllUld, domestic/municipal water in urban arWl
Is usually piped from water treatment plantll, whllo
water In roral arcall comM from rainWAter jars,
shallow or deep Welllll, manmade ponds, or rlverll and
streams. Water uso ranges from SO liters per purllOD
per day In roml areas to several times that figure In
urban areas with piped water connections.

In Thailand, agriculture accounts for 90 percellt or
morc of water consumption. However, the efficf.cncy
of water use (evajpotranspiratlon divided by water
supplied) in Thai Irrigation is understood to be o.lIIy 30
percent. Industry uses 6 percent (with the demand
Increasing rapidly) and domestic use accounts for 4
percent of water wit.hdrawal. About 85 percent of the
water usr.d for industrial purposes is beJievled to
become polluted walltewater.

Groundwater has been heavily exploited for domestic
and industrial purpo·ses in the Bangkok metropolitan
area, and also in other urban and some roral 1IJ'ea9.

Extraction around Bangkok was estims.ted to exceed
the estimated safe lovel by at least 0.5 million nr1 per
day in 1986, and has not declin.~.d. As a result, land in
the Bangkok region is subfJiding, in some places at a
mte of 10 em per year. Saltwater intrusion is also Ii

growing threat as a result of this unsustainable rote of
exploitation. Consequently, the Bangkok Metropolitan
Waterworks Authority is now making plans for a large
diversion from the Mae K10ng river, 100 Ion to the
west, to quench Bangkok's ever-increasing domestic
and industrial thirst.

Water Resources and Issues

In the early 1980s, Khon Kaen was selected bJI the
government as the northeastern municipality to receive
assistance under the Regional Cities DevelopJlllent
progmm, which provided funds for municipal water
and sewage system development with the help of
multilateral donors,
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It III c.t1mnted that ahnQllt 61 porcent of Ihe flow of Ihe
Nam Phona river In Khon Kacn province I.. being
withdrAwn now. Overall per capita walor Availability
hall declined by 35 porcellt In the past 20 ymtrll.
Continued arowth In IndulItrllll and dome.tlc doltllUld
can be oxpected to exacerbate the ,dtuatlon.

The clty'll potable water syslem III owned and operated
by the Provincial Waterworks Authority, which
cathnatell that unaccountod-tor water amounts to about
S2 percent. Wastewater from Khon Kaen Is now
treated In a multilltaae stabilization lagoon 'iYstem,
which has improved water quality In the lake that
receives the discharge. Foel8 are charged for waler
supply but not for wlUltcwater disposal, the costs of
which are borne by the municipality. Industries in and
near Khan Kaon Include pulp, and sugar mills and olhel'
agriculture-related Industri(ls, and light industries
including metal finishing. 'Ibe river is sampled only
three times per year at four stations.

In Khon Kaon province, Ihe most prossing water
resource conflict arises frorn industrial wastes, both
treated and untreated, that contaminate the Nam Phong
river. Negative environmental impacts of
contamination increase during the dry season, when
flows are insufficient to assimilate wastes eff~tively.

The possible long-term effects such as bio
accumulation of toxic elemlmts are undetermined at
this point, but kills of fish nnd other aquatic life are
becoming increasingly common, and farmers fear their
crops are suffering from degraded water quality. 'Ibis
highlights an important relationship bei-ween water
quality and quantity.

The province and the municipality of Khon Kaen have
made major progress in the past decade in providing
high-quality drinking water (both rural and urban),
handling urban sewage, and promoting public health
education. Gastrointestinal diseases related to water
quality and sanitation have declined as a result of these
programs.
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Dengue haoJnorrhll"lc fever WRII reported in Khon
Kllon, Rlbeit without reliRble NtnlllltlcN of Itll prevnlence.
It ill known to be on the rille In ,mmo nlral 'treltll of
Thailand, but CM be prevented by keeping domeHtlc
water jars covered to prt'vont mOllqultooll from
brooding in them (Strlckman at III. 1991). No miliaria
WIUl reported in the province. Liver flukes, most likely
from CAtlng raw fish, Ilro IItlll R problem. AN 11 whole,
wllter-related public hculth COh.:ernH appoRr 10 be
declining in Khan Kaon.

Deforestation ranks lUI R significant constraint to
conservation and officient manag~mont of water.
Forest, cover in Khon Kacn province has declined by
ncurly 60 percent over the last 20 years. This upsets
the natural modulation of water flows, reNulting in
greater extremes during tlmeN of both drought and
flood. It also increases upland soil eroNion and
exacerbates siltation of irrigation water conveynnces
and control structurefl, as well as sedimentation of
reservoirs.

Water management is very complicated in Thailand.
Eight national ministries, over 30 agencies nnd
departments, and some 20 committees share some
responsibility for various aspects of management and
development. The agencies mainly responsible report
to ~ite Ministries of Interior and Agriculture and
Cooperatives. There is a National Environment Board
under the Ministry of Science, Technology, and
Environment that collects data and establishes
standards but does not directly review the programs or
projects of other agencies.

Summary of Basic Data

Table A.I summarizes basic water-related information
on the four study areas and countries.



Tatd., A,l
Summary of Ila:dc I)afn

!tit S' ±w.a& -.
fayomn "enl-Mellal It'alsa.aball Kllon Kaen

Tadla
1-' ••""1.'

Population: Urban 0.4 0.3 2.0 0.2

Total 1.8 1.2 6.0 1.7

Area Irrigated (Hq km) 1,300 1,140 4,470 503

Waler Supplied (nCM/yr) 2.3 3.4 6.0 1.03

Water Supplied (ell m/H(1 m/yr) 1.37 2.3 1.3 2.0

Water Supplied (ell mlcap/yr) 1,280 2,830 1,000 609

Egypt Morocco Pakistan Thailand-, "*'-,

Population (million) S6 25 12S 58

Water Available (nCM/yr) 58 30 468 179

Water Available (eu mlcap/yr) 1,040 1,200 3,700 3,100

Percent Abslracted 97 37 33 18

Water Abstracted (eu m/cap/yr) 1,000 440 1,240 560
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Appendix B

SUBSECTOR WATER CONSERVATION AND EFFICIENCY

Water subsoctor. dlffor In their uso of wator, their
Ilpportunlties for congervation, and oven their
termlnoloS)'.

Figures D.l, B.2, and B.3 present simplified cycles of
typical water use by the municipal, Industrial, and
irrigation water subscclor., respectively, Bltowing
points where water is beneficially used or 10sL, where
conservation is po!sible, and where flows can be
measured or accurately estimlltcd.

Except in industrial use, the points where water can be
conserved do not always correspond with those where
flows can be readily measured. In consequence, the
recov.,ries from such conservation measures as reduced
delivery/distribution system leakage, or reduced
wastag" by customers, may not be immediately
quantifiable and may take time to show up as increased
water availability.

Efficiency means the ratio of output to input. For
water usc, this can be taken to mean the ratio of water
that is beneficially used to the demand, where the
difference between the two amounts includes leakage
tlnd wastage. Beneficial use has no agreed definition;
demand is the amount taken by customers from the
delivery system. The only water llubsector that has a
clear measure for efficiency (and hence for beneficial
use) is agriculture, where it is reckoned as
evapotranspiration divided by demand. Beneficial use
is thus equated with evapotranspiration, which may
include some unproductive loss by evaporation,
depending on the method of application. The level of
evapotranspiration that corresponds to the optimum
level for plant growth is readily estimated and is
usually used as the numerator of the ratio. Since this
may exceed the amount actually evapotranspired, it
tends to overstate beneficial use and the efficiency of
use. On the other hand, this approach treats all seepage
as a loss even though some seepage is essential to
prevent salt accumulation.

Urban and Indufdrlal systems, however, have no
agreed way to measure the offiolency of water use,
although here also efficiency Implies minimizing
wastage and lossos. Even ill irrigation, efficiency has
d different significance Recording to wheth.,r it applies
to an individual farm or a basin. Reuse gives a
basinwide system grMter efficiency than the Individual
farms iii the: basill.

Consumptive usc (or water consumption) refers !o both
beneficial and wasteful uses that prevent water from
returning to the r.,Bource. It involves water quality to
the extent that water lost to a salt sink, or to a water
body too polluted to be usable, can be regarded as
having been consumed. There is no general consensus
on whether the definition covers water contaminated
before it returns to the resource, even if this renders
the resource unulJllble for some purposes. In the urban
water subsector, consumpt:on is sometimes taken to
meall beneficial or conscious use (that is, excluding
what. is lost through dripping taps or overflowing
cisterns), or water that is discharged after use to the
sewer. Therefore, while consumptive use is a useful
teml for overall resource management in the absence
of pollution, it is not helpful in water subsectors that
want to distinguish between beneficial use and
combined wastage and leakage.

Even within subsectors, conservation opportunities are
not limited to the nonbeneficial part of demand, since
consumers can usc less than optimum amounts of
water for plant growth, change to crops that need less
water. alter their personal water-use habits, or install
domelitic water-saving devices. Therefore, while
efficiency is a useful notion that implies effective use
and loss reduction, it is not a universally definable goal
or a generally valid quantitative measure of
perfor.mance in water conservation.

Efficiency of water delivery, meaning the quantity of
water delivered to customers in relation to the quantity
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onterln, tho Ily.tom, Indloates tho effectlvenolll of tho
dellvor,v I)'.tem but alvei no Indication of tho naturo,
dClJtlnatloD, or offoct8 of the 10.901. Tho
converlfJ-lIDaccountcd-for or nonrevenue watnr--In
tho munlolpaJ water subscctor relatel facility 10lRel
plua moter undorreal.tratlon to water entering the
sy.tem, and I. generally uled to mcuufCl tho
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performance of dilltrlblltion lly!ltOInf/, Incillcllnl.tl
cUNtomcr metorlng,

'l1Ioro III a need for Rgreed mOR/lUreN of porformance In
rcduolns water IONIlCIl and Waf/IRio bl)th In delivery
systems and on u80r8' farms and pl'omhJclJ, TheNc
should be appHcablc or comparable In all wllter
Nub.cotms.
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