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INTRODUCTION

The objective of this study tour was to accompany Mr. Roberto Gonzalez, Director of
EMPAGUA, on his visits to several European companies that specialize in water distribution.
The meetings, arranged directly by EMPAGUA, were intended to provide Mr. Gonzalez with
information on those companies’ operations in Europe and abroad, to make those companies
aware of EMPAGUA’s privatization plan at an early stage and to elicit potential in:erest and
feedback.

Contacts with Spanish comparies were made by Mr. Gonzalez auring the Alicante World Bank
seminar which he attended (sec Annex 3 for a synthesis of the seminar); a meeting initially
arranged with Agbar in Barcelona could not be held as the Agbar manager had to travel
unexpectedly.

Tne main and most useful contacts in France were with Compagnie Generale des Eaqux and
Lyonnaise des Eaux. Our main objectives were met with both companies. These objectives
were to elicit potential interest and support for EMPAGUA’s privatization plans and to agree
on a follow-up visit to EMPAGUA by both companies. A summary of discussions follow.

COMPFPAGNIE GENERALE DES EAUX (CGE)

CGE is a large French conglomerate with headquarters in Paris. With activities in water
distribution, energy waste management, building and construction, communications, and health
care, its consolidated sales exceeded US$27 billion in 1991. Water distribution and waterworks
represented 25 percent of consolidated sales (some US$6.5 billion). Total consolidated assets
were $34 billion at December 31, 1991. (See Annex 2 for more detail.)

Outside France, CGE’s water operations are increasing rapidly throughout Europe, particularly
in the United Kingdom where it operates several well-established subsidiaries, as well as in
Spain and Italy. In the United States, the group operates through several subsidiaries and
affiliates involved in water utility management services, production and distribution of bottled
water, and water distribution.

CGE has shown an increasing interest in water operations in Latin America. A consortium co-
led by Lyonnaise des Eaux and CGE won a bid to operate the potable water and sewer system
for the city of Buenos Aires in Argentina. CGE has been looking at possible water management
in Caracas, Venezuela (although it decided not to participate). The group is actively looking at
management opportunities in Mexico, Colombia, and other Latin American countries.

After a brief presentation of EMPAGUA, the following comments were made by CGE:

. CGE welcomes this early contact with EMPAGUA and would like to keep informed on
progress of our work plan.



o CGE strongly notes that they are essentially interested in an "affermage" approach (i.e.,
operating concession).

° CGE feels that the Argentine "model," where an operating consortium is made
responsible for large investments in water production and treatment, is not in the best
interest of the consumers, wno will have to bear higher tariffs in the long run. CGE
feels that the World Bank "forced” this approach on the consortium. Companies like
CGE are operators, and not investors.

o Although CGE joined forces with Lyonnaise des Faux in Argentina, these companies
usually compete fiercely on all business opportunities.

® CGE is not concerned a priori with the size of EMPAGUA’s business or with
privatization by geographic units. If thic makes technical and economic sense, then CGE
would like to look at it.

* CGE could enter into a joint venture with other local and/or foreign investors to bid for
an EMPAGUA concession; CGE has no a priori requirements concerning share majority
control.

° CGE would be glad tc assist informally and provide inputs during the preparation phase.
CGE could arrange a first visit to EMPAGUA during the fall 1993 at a time to be
mutually agreed.

DE IX -

Lyonaaise is a large industrial group with consolidated sales of US$18 billion and total personnz!
of 120,000. It has two main activities: services, particularly to local collectivities, for a broad
range of environment linked businesses (e.g., water, waste management, energy); and large
development and construction operations. The group is very export oriented with non-France
turnover reaching 43% of total sales. The group has a reputation for being d-namic and
agressive in the international market.

Turnover from foreign water distribution represents 24 percent of total sales. Lyornaise
distributes potctle water to about 22 million inhabitants in Europe, of which 14 million are in
France and 3 are million in the United Kingdom. The group is also active in Asia and the
Pacific Basin. In Latin America, the group led a consortium that won a water distribution
concession in Buenos Aires. Lyonnaise is aggressively pursuing business opportunities in Latin
America.



Following a presentation of EMPAGUA and our work program, the following comments were

made:

Lyonnaise welcomes the visit and the opportunity to learn about EMPAGUA’s
privatization project at an early stage.

Lyonnaise is flexible regarding the approach for privatization from the Argentine case
(i.e., 30 years concession with transfer of assets) to affermage (7-10 years operating
concession).

Lyonnaise insists that the preparation for privatization has to be done very professionally.
Otherwise privatization will fail as in Caracas, Venezuela, where Lyonnaise and most
large companies decided not to bid for an operating concession because the tender
conditions were out of line with industry practices.

Lyonnaise could informally assist EMPAGUA during the preparation phase. A visit to
EMPAGUA could be arranged (from Lyonnaise’s offices in Mexico) in August or
September.

SOGREAH

SOGREAH is a large French engineering firm headquartered in Grenoble. Having carried out
several studies for this instiwtion (namely, North Occidental Project in 1985, and Optimization
of Distribution Systems in 1989), SOGREAH is very familiar with EMPAGUA . Unfortunately
the project manager most familiar with EMPAGUA was away on foreign travel during our visit.

The following comments were made:

SOGREAH is aware of the numerous problems faced by EMPAGUA and agrees that any
privatization effort requires "intensive” preparation to reestablish financial sustainability,
improve service, and resolve crucial water supply issues in the long term.

Privatization by geographic unit appears possible but should be investigated in detail to
assess technical implications and the "minimum" economic size of a unit.

SOGREAH would welcome assisting the project (formally and informally). A visit by
SOGREAH (Mr. Gueguen) should be arranged within the next few months.
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INTERMATIONAL ACTIVITY

In each of the countries in which the Group has
water interests — the UK, Spain, and the United
Suates — our position has been consistently
strengthened whenever any market opportuni-
ty arose lts experience and expertise in the
management of water and waste water utilities
as well as in the construction and financing of
new insuallations is attracting growing interest
in a. increasing number of countries. Vast new
prospects for cxpansion are opening up
throughout several continents. A variety of
major projects have attracted widespread in-
terestin the EC, Russia, Central and Eastern Cu-
rope, Canada, Mexico, Argentina, Australia, and
Southeast Asia. The inclusion of the Group in
these contracts can be expected to extend rapid-
ly our activities in utilities management, en-
gineering consulancy, and construction.

EUROPE
United Kingdém

Alfter three years of increasing its holdings in
and control of water distribution companies,
General Utilities and its subsidiaries made sig-
nificant progress in organization and produc-
tivity in 1991. The development of the required
investments in technology were also assured.
The Group's companies had to cope with

difficulties caused by a third year of inadequate .
rainfall, particularly in the London area and

around Folkestone.

In 1990 Three Valleys Water Services PLC was
sct up by merging the Lee Valley, Colne Valley
and Rickmansworth water supply companies
covering the northern and western London
suburbs. By the end of 1991 the new company
had 931,000 consumers, corresponding 1o a

S

population equivalent of 2,350,000. Some 267
million cubic metres of water were distributed
— slightly less than the previous year, because
of drought restrictions and the fall-off in indus-
trial consumption as a result of the sluggishness
of the overall economy. Nonetheless, net sales
totalled £92.5 million, up by 12% on 1990.

The new organizational pattern is based on
well-tried principles. Operational structures
are decentralized into four units, each serving a
population cquivalent of some 600,000; and the
head office has been streamlined, with consu-
mer management, computer services, laborato-
ries, and so on having been pooled. As a result,
part of the gain in productivity expected from
the merger had already tecome reality by the
end of 1991. At the same time, Three Valleys
raised its level of capiul expenditures and in-
vestments considerably, as it had undertaken to
do in its agreement with the Office of Water
Services. This enailed spending almost £50
million in 199]; improvements included mod-
ernizingand extending the lver production unit
(which treats water from the Thames and now
has a czpacity of 160,000 cubic metres per day),
and increasing the capacity of the distribution
newwork in order to supply inadequately served
areas. Net income amounted to £14.1 million,
15% up on 1990 when prolits were pushed up
by exceptional capital gains.

The North Surrey company serves 185,000 con-
sumers (population equivalent: 467.000) in the
south-western London suburbs. The company
has its own water resources, and has had no
difficulty in obuining supplies. North Surrcy
distributed 65 million cubic metres of water: 40
m.illion to consumers and 25 million to other
water companics, sold on a wholesale basis. Net
sales totalled £18.5 million, up by 17%. Capital
expenditures and investments also increased
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considerably to £11 million, which went into
modernizing its principal production unit at
Egham on the Thames (sludge treatment), on
extending its distribution networks, and in-
creasing storage capacity. Netincome alter taxes
came to £4.4 million, a substantial increase.

Tendring Hundred and Folkestone and District,
thr. Group's other two subridiaries, also report-
ed rapid growth, despite supply difficulties ex-
perienced by the latter company.

Total net sales reported by the Group's four sub-
sidiaries came 10 £127 million, up by 14.4%.
Their net income amounted to £2]1.4 million, a
31% increase over 1990, and capital expendi-
tures and investments totalled a record £70 mil-
lion. The Group serves 3.2 million people

At the end of 1990, in order to improve its con-
trol of the choice and implementation of sub-
sidiaries’ capital expenditures and investments,
the Group set up a new company, General Utili-
ties Projects. This entity brings together and de-
velops the technical resources of the subsidi-
aries. GUP now employs more than 70
engineers and technicians, who work closely
with the opetators in the field on defining and
carrying out investment programmes. Future
development of the Group's subsidiaries will be
based on these investments, and their relations
with OFWAT will depend on them to a large ex-
tent. This method of organization has made it
possible to put the entire expertise of the Group
at the disposal of each of the subsidiaries. in
matuters like ozonization, pesticide treatment,

Filtering process at Three Valley's Ivr treatment plant.




Hwior

INTERNATIONAL ACTIVITY

iron extraction and denitrification, all the
benefits of experiencein France will be available
for adaptation to British conditions.

A plan for capital investment has been drawn up
at the Group level. The subsidiarics will be able
to supplement their own self-financing capacity
by drawing on a £160 million credit linc. This
will ensure that their needs are comfortably co-
vered until 1995,

The Group has minority holdings (of between
28% and 30%) in threc other water distribution
companies: South Staffordshire (covering a
population equivalent of 1.2 million in the Bir-
mingham region); Bristol (population equiva-
lent: 1020,000); and Mid-Kent (population
equivalent: 500,000). On the whole, these com-
panies reported satisfactory growth, and their
new legal status as privatized companies will
enable themtodeclare dividends, which should
make the Group's investments worthwhile

Consolidated net sales for the General Utilities
group thus came to £130 million, up by 165%.
Consolidated net income amounted to £289
million (£4.8 million coming from exceptional
capital gains), a 65% ircrease.

Spain
During 1991, the Group strengthened its posi-

tion on the Spanish markets for the manage-
ment of water and waste water scrvices.

SOGESUR

The Group now holds 98.5% of SOGESUR (So-

cicdad de Gestion de Servicios Urbanos). In
1991 SOGESUR's net sales totalled 38 billion
pescetas, up 20% on 1990. The volume of water
sold came to almost 45 million cubic metres!

Several municipalitics in Murcia and Andalusia
have contracted out the management of their

1%

Laying watcr distribution pipes at St-Albans,
in the south of England.

water utilities to SOGESUR. The company is
now also to manage the water and waste water
services of the city of Pucrto de la Cruz (Canary
Islands) on a 30-year contract. It also has a 30%
share in the association which manages the
water and waste water services of the rown of
Vigo (Galicia), and business has started in a
satisfactory manner. In 1991 some 29.2 million
cubic metres of water were suld in Vigo, up 6.6%
on the previous ycar.

EYSA

The Group has a 30% holding in Eysa. In 1991
this company recorded net sales of 940 million
pesetas. This figure is slightly lower than that
reported the previous year, when there had
been exceptionally intense activity in the works
dcf)arlmcnl.

TEDESA

Tedesa reported net sales of 2.2 billion pesetas
in 1991, up by 15% on 1990.

A major salcs effort was madr to improve and
extend the company's existing contracts. Several

~,

-



Hrtor

INTERNATIONAL ACTIVITY

medium-sized local authorities, mostly in the
Asturias, contracted out the operation of their
water and waste water utilities to Tedesa.

The Group also broadened its position in An-
dalusia — in particular in the south between
Huelva and Algesiras — by acquiring holdings
in local companies.

The Group's Spanish subsidiaries recorded
consolidated net sales of some 8 billion pesetas,
up by almost 50% o 1990. The Group is cur-
rently working with more than 200 local
authorities in all parts of Spain, and serves a
population equivalent of some two million. As
in many other European countries, there are
stillmany problems to be solved. The new Euro-
pean standards will enail investment to up-
grade waste water facilities and improve the
quality of drinking water. Persistent drought in
recent years has brought home the need to set
up new infrastructures and to optimize manage-
ment. In the coming years, management and
operation will no doubt be increasingly con-
tracted out to specialist firms, and the Group’s
business can be expected to continue expan-
sion,

Italy

The legal and regulatory framework for water
distribution was to have been reorganized by
the Galli Bill in 1991. The bill, however, was not
passed. The subscquent general clections and
clecuons to the senate will no doubt entadd the
drafting of a new bill.

Among the expansion measures tiken by
Compagnic Générale des Eaux in aly speaial
mention should he made of its acquision, dur-
ing the second hall of the year, of Siemec, a com-
pany based in Monsclice (Venice). Siemec oper-
ates 90 waste water treatment stanons in the

region, their total capacity corresponding to a
population equivalent of some 650000. The
company also manages landfill sites for house-
hold refuse and is developing its laboratory ac-
tivity, which includes monitoring and analysing
the quality of both water and waste water, In
1991 it recorded net sales of 15 billion lire.

The companies in which Compagnie Générale
des Eaux already had holdings met with varying
measures of success during the year under
review.

The Group's two Genoese subsidiaries, De Fer-
rari Galliera and Nicolay, reporied net sales of
34.3 billion lire and 12.7 billion lire 1espectively.
Net income totalled 7.4 billion lire in the case of
De Ferrari Galliera and 1.3 billion lire for Nicolay
- - the former up 39% on its 1990 result, but the
latter down 12.5%.

Condoua di Acque Poabili, with nct sales of 348
billion lirc, recorded a43.2% increase and netin-
come of 1.3 billion lire However. Compagnia
Gencrale delle Acque reported a reduction in net
income 10 436 million lire, mainly as a result of
a fall in the dividends paid in by its subsidiarics.

USA

Anjou International is the Compagnie Générale
des Eaux subsidiary which controls its major
holdings in the United Saates. These are Polymet-
rics, which specializes in the producuon of ultra-
pure water, Professional Services Group (PSG),
which manages municipal water and waste waier
utthues, and Hinckley & Schmie and Sierra
Spring, two companics which produce and dis-
tribute drinking water in bottled forms. Apart
from these subsidiarics, Compagnic Générale
des Caux itsell holds 20% of the capial in two
other water distribution_companies, Philadel-
plua Suburban Corporation, and Consumers
Water Company. -

14
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PHILADELPHIA SUBURBAN
CORPORATION

In 1991 net sales from Philadelphia Suburban
Corporation’s water distribution business in-
creased to $87 million, up 78% on 1990. The
volume of water sold was 100 million cubic
metres, and a population equivalent of around
780,000 is now being supplied.

Tomeet the new standards set by the Safe Drink-
ing Water Act, the corpnration has now com-
pleted is filter treatment unit at Pickering, The
unit, which can produce 60,000 cubir. metres
per day, has been designed to supply commurii-
ties beyond the area currently served by the cor-
poration,

The corporatien’s other activides are in decline
and accounted for net sales of only $40 million
in 1991, against $60 million the year before.
This trend is expected to continue in 1992.

Net income amounted to $4.9 million, up 20%
on the previous year, but nonetheless well below
the figure recorded in 1988-1989, when diver-
sification activities did not have a negative imn-
pact.

CONSUMERS WATER
COMPANY

Consumers Water Company manages 25 water
distribution networks from Maine to lllinois in
the north-castern United States. These networks
have a towl of 812,000 consumers and 1n 1991
104 8 million cubic metres of water were sold.
The company has other acuviues (such as the
installation of water meters) which are linked to
its core business. During 1991 all its property
activities were sold off, except for a small busi-
ness in prefabnicaied homes. Total net sales
amounted to $85.2 millicn.

o2

Water distribution developed satisfactorily in
1991. The volume of business increased by
7.5%, 10 $72.4 million. Exceptional capital gains
were recorded when a small water-distribution
service was sold ofl. The sale of its property ac-
tivities enabled the company o recover the $1.8
million which had been allocated to provide for
risks in this sector during the previous financial
year. These factors explain the exceptional level
of net income, which reached $11.2 million in
1991,

PROFESSIONAL SERVICES
GROUP (PSG)

Professional Services Group specializes in the
management of water and waste water [acilities
for American municipalities. During 199]
growth wes brisk and the range of its services
was diversified. Net sales reached $48 million,
up 30% on 1990 and net income after tax
amounied to $700,000.

Amongthe new contracts awarded to PSG were
those at Scheneciady (New York) for a waste
water treatment plant and sludge composting
unit; Caldwell (Idaho), for a waste water treat-
ment unit; Wright County (Minnesota), for a
composting unit for household waste; and
several water-treatment facilities in Florida. A
major contract with Oklahoma City was ex-
tended for a further six years.

Towards the end of the year, PSG won the con-
tract {or the management of New Orleans’s two
waste water treatment units. The main unit has
a capacity of 500000 cubic metres per day and
is now the largest plant to be managed by any
private company in the USA

In 1991 PSG became the leader in its market in

the US. Though still somewhat small in Ameri-
can terms, it promises to grow very fast.
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HINCKLEY & SCHMITT,
SIERRA SPRING

These two companies specialize in the distribu-
tion of drinking water, which they deliver in
bottles or in special containers for use in drink-
ing founuins. About 80% of the water used
comes from municipal networks; additional
treatment gives it a taste and quality which
meets the most demanding standards. In 1991
the two companies sold inore than 117 million
gallons of water. A fleet of 650 trucks on 455
different delivery routes regularly supplied
some 340,000 customers.

Hinckley & Schmitt operates mainly in the mid-
western United States and Southern California.
In 1991 the company continued to extend its
distribution network, in particular by acquiring
companies including two in Indianapolis (Indi-
ana) and Las Vegas (Nevada), where it was al-
rcady doing business. Despite an unfavourable
business environment and weather conditions,
nét sales amounted 10 $84.7 million dollars, up
98% on 1990. Net income, taking into account
exceptional occurrences, came to $6.9 million,
up 23%. Prospects for 1992 are favourable

Sierra Spring operates mainly in Texas and
Northern California, and also has branches in
Nevada and Canada. In 1991 the rompany con-
unued recovery, cutting built-in costs and
regrouping its production units. Net sales
totalled $45 million. - '

POLYMETRICS

Polymetrigs is onc of the USA's most efficient
companies in its fields of activity. The first of
these is the production of ultra-pure water,
which is used in certain industries. The second

PSG carries out maintenance work
on 10,200 fire hydrants.

is producing drinking water derived by reverse
osmosis from sea water.

In 1991 net sales totalled $37 million, slightly
lower than in 1990 when the company sold a
large amount of equipment to the Maltese
authorities. Net income came to $1.1 million.
During the year under review, Polymetrics com-
missioned a new unit at Pembroke in Malta; the
company now ruits 2ll five reverse osmosis
desalination plants on the island, which supply
70% of its water.

In the USA, the reorganizaticn initiated in 1990
continued, and profits improved notably.

In October 1991 the company acquired Aqua
Media, which also specializes in the production
of ultra-pure water (in particular for the scmi-
conductor industry). It also built and operates
the ultra-purc water production plant at the
California factory of Nippon Electric Company
(NEQ).

Development prospects for Polymetrics in 1992
and subsequent years scem bright,

I3
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FivE YEAR CONSOLIDATED F'NANCIAL SUMMARY

in milhons of French francs except per share amoumis) 1991 1990 1989 1988 1987
Nct sales 1349223 1168223 984513 852079 52,719.1
Of which forcign net sales 364744 298273 219808 j6,4865 67029
Income before amortization
of goodwill and minority interest 32098 26599 21432  16HO6T  1,2990
Amortization of goodwill 4084 3414 2828 2448 1185
Income before minority interest 2801 .4 23185 18604 14419 1,180.5
Minority intcrest 188.2 979 280 609 1333
Net income 26132 22206 18324 13750 1047.2
Earnings per sharc
(in French francs) (1) 116.7 1038 9].2 879 083
Sharcholders’ cquity 18363.7 16019.2 133473 73340 - 6,1353
Total capital ¢employed 71,7550 606586 457182 342458 222757
Cash flow from opcrations
(including net gains on disposals
of fixed asscts) 91713 94468 77870 71805 42630
Cash flow from opcrttions R56490 RIS 67505 358156 39085
Capital expenditures and acquisition
of investments 199825 214148 165924 146020 76003
CGipial expendutares FESTED 1320 9232 37885 - 34000
Acquisiion ol investments 84714 112827 73002 R8I35 41307
Number of employces 198550 173,105 153901 - 138435 87102
() A conequencr of 4 stes b distnburion o e shae e en sares, sl ek place e B9 camings per share or thie yeaes 1987 10

1r00 e Been testated i order oo mabe thean comparabbe s the 19091 conesponding, fine

V4
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CONSOLIDATED NET SALES

The Group's 1991 net saics (including costs
transferred o inventories and capitalized costs;
cf. note 1 in the Notes to the Consolidated

Balance Sheet) amounted to FRF 134.9 billion,

net saies of 1970 companics, including 530
units outside France, employing 198,550 people
(up from 173,000), with 68,500 outside France.
The breakdown and trends of net sales by busi-

up from FRF 1168 billion in 1990 (+155%).
Consolidated net sales for the year include the

ness scgments were as follows:

1991/1990
un millions of French franesy 1991 % 1990 % %
Water distribution 208309 154 191975 16.4 85
Waterworks construction 12,502.4 93 110308 95 133
Thermal encrgy 18,541.2 127 142214 12.2 304
Electrical encrgy 10866.5 80 95185 82 14.2
Encrgy industries 1,576.4 1.2 13289 1.1 186
Waste management 8034.1 60 640585 51 326
Building, construction and public works 42,5643 316 37244 319 143
Urban and property development 11,4551 85 113172 9.7 1.2
Communications 24829 18 13158 11 -
Healthcare 32817 24 33300 29 )
Communal services(2) 2,7868 2.1 22596 19 233
TOTAL 1349223 1000 1168223 1000 155

Notp Ssuneactinanes of the formier caepon et er setiees” have beennincluded under the beading communal serviees™ The net sakes of honield
water distnihution, building management weriees, uthan hgbnng, bowl munagement and busiess keasmg hanve been transterred 1o the proper
headings water distrrhuton, theemul and clecaraalenergy and urhan dewlopmear The heading “eren mdudnes” includes the net sales ol e

sfztam and GHE groups

Wb Because of 3 change i the date for the dosizge of accounts, the figures for AME Healthaare, the Briesh privaie healiheare geoup, reflect a ot
of t6 months of operanon as at December 1. 1990 compered with 12 months as at December 31, 1991 At comparable reference penads, health-

vare sakes rose 10 2%

W20 [ussenper transport, car parks, parks and pardens, kesure, daw provessing and insurance

Water distribution revenuc rose ataslower pace
{+7.3%) in France following two vears of excep-
tional weather conditions. Although prices
varicd liztle and the volume of water consumed

saw only a modest increase, water collection
and waste water treatment operations con-’

unued o grow ara high rae.

Water service revenue outside Franee ex-
pertenced sustained growth, reaching FRE 4.0
billion, up from FRE 3.5 hillon in 1990, This in-
crease was mainly fuclled by Europe, account-
ing lor FRE 3.1 hillion tincluding FRE 1.3 hillon
in the UK, FRE 800 million m Spain, and
FRE 550 million in Denmark), as well as by the

United States, accounting for FRE 1.1 billion (in-
cluding FRF 670 million from bouled water
sales), and Africa. accounting for almost
FRE 400 millon tmamly waterworks).

Revenues from thermal energy activities includ-
ed lor the tirst time the business of the Blanzy
Ouest Group. Billmgs mse by 105% overall, ex-
cludingthe impactol this addimon o the canso-
lidation scopz (FREF 2.2 hillion) and various ac-
quisitions made during the year (FRIF 700
million), mostly by Compagnie Generile de
Chaulle. Electrical contracting companies con-
tinued their steady expansion despite a diflicah
ccopamic environment, while the sales of US

V(4
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power generation plants amounted o USS200
million (up 12.1%). Encigy industrics include
the Sofitam group (manufacture and main-
tenance of fuel distributors) and the company
GFFand its subsidiarics (trade in cquipment for
refrigeration systems), fully consolidated this
year. Applying comparable accounting bascs,
sales in this sector dipped slightly:

Waste management operations continued to
boom. France was marked by the acquisition of
the Soulier group, the French waste paper recy-
cling leader with sales of FRF 600 million.
Growth outside France accelermed, rising to
FRF 1.7 billion (+92%), FRF 1.4 billion of
which was achieved in Europe (FRF 850 million
in Spain, FRF 350 million in the UK, and FRF 100
million in Germany) and FRF 340 million in
other countries (of which more than FRF 100
million in Australia).

In a blcak cconomic environment. sales of
building and construction companies rose
mainly because of the international expansion
of the Group's companics in this sector Net
sales outside France rose from FRI 17.6 hillion
to FRF 20.7 billion (up 17.6%). In Europe. this
amount rosc from FRF 11.7 hillion to FRF 156
billion, including FRF 68 billion in Germany
(twice last year’s figure), FRF 35 billion in the
UK. FRF 13 billion in Belgium and almost
FRE 1 billion in Eastern Europe

As in previous vears, net sales from urban and
property development were geneated by wade-
v varving business acovities. The ongoing de-
velopment and construction projecis mn Paris’
Lt Défense business district omanly the Valmy
section) brought i FREE 2.2 hilhon in 1991
tdown from FRE 3.7 hillion in 19903 Sare's ur-
ban development operations i viarious cites
surrounding Paris and in the French provinees,
many of which were consoldated for the first

time in 1991, accounted for FRF 1.9 billion. The
specialized realty and property trading opera-
tions of Compagnic Immobiliere Phénix ac-
counted for FRF 2.5 billion, a level in line with
last year’s sales. In addition, the scrvice lees of
the Seeri and Sari gioups rose from FRF 1.3 hil-
lion to FRF 1.5 billion. Furthermore, net sales
posted by Immobilicre du Parvis (apartment
building sales) and the property operations of
Compagnic Générale de Batiment ¢t de Con-
struction were similar w last year's, FRE 1.1 bil-
lion and FRF 1 billion respectively.

French healtheare business sulfered from the
restrictive regulutions enacted in 1991, Sales,
which include several specialized clinics ac-
quired during the ycar, nevertheless reached
FRF 1.4 billion, up from FRF 1.2 billion the ycar
before. This sector posted a satisfactony im-
provement in the UK, reaching almost FRF 1.9
billion in 1991 (+9.0% w comparable account-
ing periods). Communications sales nearly
doubled 10 FRE 2.5 hilhon. This sharp increase
was [uclled by the commercial expansion of So-
ciété Frangaise de Radioeléphone (FRE 800
million worth of billings, compared with
FRF 380 million in 1990), the acquisition of
Talkland, & British radioelephony service
provider (PRI 420 million) and the increase in
cable selevision  subsenptions, rising from
FRE 200 million o almost FRE 400 milhon m
France (lor the hirst ime including 7RE 62 mil-
tion Trom British cable TV networks ). Sales of
the Groups reninmg communal services
upenitons continued o soar, FRE 2.8 halhon'in
1991, up 2335 Transport operations account-
cdlor FRE LS Inlhon, up rom FREF 1 hillion, and
car parks posted sales of FRE 400 million, up
from FRIF 300 million,

The Group's revenues fromniernatonal opera-
tons rose 10 FRE 365 Wllion in 1991, up from
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CONSOLIDATED FINANCIAL STATEMENTS

FRF 2938 billion the previous year. This amount
is almost five and a half times the 1987 figure
Asin earlier years, this growth resulted from the
expansion of the Group's activitics in Europe,
which posted net sales of FRF 25.3 billion, com-
pared with FRF 18.7 billion in 1990 (+35.5%),
including more than FRF 11 billion in the UK,
up from FRF 9.7 billion (mainly water distribu-
tion, building, construction and public works,
thermal energy and healthcare); FRF 7.1 billion
in Germany, up [rom FRF 3.7 billion (SGE sub-
sidiaries); FRF 2.2 billion in the Benclux coun-
trics, up from FRF 1.7 billion (thermal energy,
waterworks construction, and constructionand
public works}; FRF 2.1 billion in Spain, up from

FRF 1.4 billion (water-related businesses, waste
management, heating, construciion); nearly
FRF 1 billion in Eastern Europe (mainly
through CBC); and FRF 19 billion in the other
Europcan countries, up from FRF 1.5 billion
(SGE works, Krager varer treaument).

North American sales amounted to FRF 4.7 bil-
lion, up from FRF 4.4 billion, mainly accounted
for by the US companies ol the Anjou Interna-
tional group, the US and Canadian subsidiaries
of Montenay and by the Encrgies USA group.
The Group’s net sales in other parts of the world
(FRF 65 billion) were mostly produced by So-
ciété Générale d’Entreprises,

Vi




CONSOLIDATED BALANCE SHEETS
As of Deceriber 31, 1991 and 1990

Assets

(in miltions of French Trancsd Noir 1991 1990
Intangible asscts other than goodwill 4 6,959.1 40845
Goodwill 5 93359 72571
Owned property, plant and equipment 43869.7 36,7244
Publicly-oned unlity networks linanced and managed

by the Group 4.782.5 4087.7
Cons?ruction in progress 29453 19354
Accumulaied depreciation (176119)  (14537.1)
Tangible assets 4 33985.6 28,2104
Investments accounted [or by the equity method 5.783.2 49324
Unconsolidated investments 98578 8714.1
Investments held as lixed assets and other {inancial assets 4.550.2 39936
Financial asscts 20,191.2 17.640.1
Total fixed asscts 704718 - 57,192.1
Inventorics 9 287363 21,1004
Accounts receivable 564790 47,3070
Financial reccivahles 45799 63520
Cash and markehle sccurities 11 97412 10.115.2
Total current asscts 99.536.4 818746
TOTAL ASSETS 1700082  142.066.7




CONSOLIDATED BALANCE SHEETS
As of December 31, 1991 ard 1990

Shareholders’ equity and liabilities

(in milhons of French francs) Note 1991 1990
Capital stock 2,2394 1944 %
Additional paid-in capiul 106918 95,1388
Retained earnings 54325 4.936.2
Shareholders’ equity 13 18363.7 16,019.2
Minority interest 13 29884 23168
Grants related 1o asscts 2307 2144
Provisions for replacements and full warranty and amonization

of capital employed in publicly-owned utility networks 11,458.4 9850.1
Provisions for liabilities and charges 10391.2 103203
Total provisions 14 218496 20,170.4
Subordinated securitics 15 15065 -
Convertible bonds 50880 5089.7
Other long-term debt 196254 140587
Total long-term debt 16 24,7134 19,1484
Other long-term liabilitics 21027 2.7894
Total capiul emploved 71,7550 60,6586
Accounts payable TI4474 59.2554
Short-term debt 268058 22,1527
Total current liabilities 98,253.2 81,408.!
TOTAL SHAREHOLDERS' ELQUITY AND LIABILITIES 170.008.2 '.142.06.'3.7
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Le Groupe en Chiffres

t Le Groupe en Chillres
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Un chiffre d'affaires en légére augmentation, un résultnt net en for
recul, essenticllement du fuit d'importantes provisions dans
Fimmobilier et & un moindre degré dans {n construction, une eapacité
d'autofinancement stable : telies sont les principules carnetéristiques
des comptes de Lysnnaise des Eaax-Dumez en 1992,

Activité : une année de convolidation.

Le chiffee d'affaires s'est éabli en 1992 4 90,4 milliards de franes. soit
une hausse de 3.3 % sur Nannde précédente, Cette croissanee i ¢ freinée
parr les effers de ehiange négaifs curegisteds sur des pavs ot e gronpe est
aetif (Espagne. Grande-Braague. Euus-Unis. Canueda) @ o contrario. elle
n’a pas ¢té dvnamisée par une extension significative du périmetre de
consalidation. Sans ces deux effees. T haunsse sevait ressortie a0+ 3.8 %.

Lav ventilation sectorielle fuit apparaitze des évolutions tres
différenciées : le pile services enregistve en effet une forte eroissance
(+ 14 %). celui de la construction une quasi-stahilité (+ 1.7 %) wadis
que les secteurs de Finmeobilier et de I distribuation connaissent une
baisse marqudée (- 154 - 20 %).

Lav répartition géographique . caretérise par des taux de progression
positils mais damplewr vaviable dins toutes les régions da monde saaf en
Amérique o ln hatisse du ehiffre d affaines ese essentiellement due aux
effets de change déja mentionnés,

Au 31 décembre 1992, {es camiets de commandes du sectear
Aménagement e Construction s’ établissent it 39 millinrds de franes. soit

une eéduction de 5.3 % sur ln sitsaetion constée un an asparavant,

Résultats @ des performances conteastées
Lexercice 1992 s'est trnduit pour e groupe Lyonnaise des Eaux-Dunez
g et veeul doeésalia nes pare dugroape i S érablio i 379 ME,
Certe baisse et impantable au prenier eliel a Faccentumtion de la erise
du marehé immaohilier e, dans wie maindve mesuee, aux diffiealiés
conjonetugelles de certaines hraneches du seetenr cansteaction,
Cos évolimions ont comdnit e gronpe & pitsser dimportantes provisions

et charges de restracturation @ L conteibugion de Fimmohilier a ainsi poese

acgativenent pour 11 ailliaed de franes et eelle de b coustraetion poar
pres de D00 mitlions de franes sur be vésudiat ducgroupe,

Copte Datisse ne dait néanmoins pas masquer les eotils de satisfaction
apportés par lagrande majoriet des activités, Le seetenr de Lodiseibation
(United Westhurne) o atinsi véduit ses pertes todis que be geoupe GTM-
Fatrepose o Gait preave d'une helle eésistanee, accentuée par le redresse-
ment confirme de Poffshore (IXTPM). Le vésulunt convamn des services o

quant i lui progressé fortement. en hausse de 18 % par vapport i 1991,

)
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Rapport Annuel 1992 Lyonnaise des Eaux-Dumer

Un Groupe Mondial de Construction et de Services

pour |'Environnement

Argentine, Buenos Aires : Répondant & un appel
d‘offre international, Lyonnaise des Eaux-Dumez a
coustitu® un groupement rassemblant des intéréts
européens (Lyonnaise des Eaux-Dumez : 28%, Aguas
de Barcelona, filisle espagnole du groupe : 14%,
Anglian Water : 5%, la Compagnie Générale des Eaux :
9%) et des intéréts argenting (le groupe Soldati :
23%, la Banco Galicia : 9% et Meller : 12%).

Ce groupement a rempoarté be contrat de concession de
Buenos Aires (6 millions d’habitants), pour la
production, la distribution de i‘eau et I'assainissement
de a ville pendant une durée de 30 ans.

1t s’agit du plus important contrat jamais conclu dans
e domaine de |‘eau.

AU cours des négociations, Lyonnaise des Eaux-Dumez ]
a profité de i‘appui local de ses filiales Degrémont et
Dumez, présent depuis plus de dix ans en Argentine

ou il construit le barrage de Yacyreta.

Les estimations de travaux A réaliser d'ici A 1998

varient entre 3 et 4 miiliards de francs, Une grande

partie de ces travaux sera confiée & une société dont le
groupe est actionnaire & 60% (Dumez : 40% ¢l

Degrémont : 20%). J

12 | Un Groupe Mondia!

Lyounaise des Eaux-Dumez est un groupe industriel de 90,4 milliards de
fraues de ehiffre d"affaires. employant 120 000 personnes dans plus
dune centaine de pays,

Il est organisé en deux bhranches d'activité :
~ les serviees, essentiellement des serviees aux colleetivités locales dins
les sadtiers de Feavironneaent (e, propreté, énergie et chaleur) :
= la construction (BTP. coneessions d'ouveages publics. travaux

industricls et éleetriques).

Le projetindustriel du groupe

Les besoins en équiperment pour Ueau, la propreté, la gestion de Pénergie.
Faménagement des villes et les infrastructures de transport requicrent des
compétences de plus en plus poussées. exigeanta la fois L maitrise de
teclmologies complexes et un savoir-faire global.

Lalliance des métiers de ln construction et des services perinet de
répondre @ ces besoins. Le groupe est ainsi en mesure de concevoir,
construire ot gérer ensemmble des activités qui contribuent de fagon
durable a Faméliormtion de Feavivonnement et de la vie collective, Les
contrals remporiés cette année par Lyonnaise des Eaux-Dumez & Buenos
Aires o i Johor en Malaisie (voir encadreés) en sont illustration.

Appuyé par dimportants movens financiers et humains. disposane de
réscaux internitionanx et d'un bon potentiel de recherche. le groupe.
issu de la fusion en 1990 de e Lvonnaise des 12aux et de Dumez., est
désorais de wille d jouer un role significatif sur le marcché mondial de

Iéquipement et des services,

Des marehés en progression rapide

Le projet industeiel du groupe est justifié par les enjeux de la concurrence
moradiale ev pae Févolution des inarchés depuis be miliew des annédes 80,
Partout dans le monde, les marchés de Fenvironnement, de
l':um«"n.u;u-nu-m urhain et des geandes infrastructures se sont ouvers aux
investissenres prives, Depriis quelgues anndes, les appels doflee aox
cutreprises privees incluant conception. constraction et gestion
douvrages se sont multiplics, La plapart des institas de prospective
ceammnigque confivment bes fortes perspectives de croissanee des marelics
de Fenvironnement poue bes prochaines wnnées ainsi que Cimporoinee des
hesuins en infrastractres. anssi bien dans les payvs développés gue dans
les nanvenny pans industrialisés e dans les pays en voie de

développement.
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Le développement des nctivités concessionnaires
Caractéristique majeure de I'évolution des marchés, la gestion déléguée
d’ouvrages publics et de services se développe dans le monde entier.

Lyonnaise des Eaux-Dumez est un des groupes de dimension
internationale qui a la plus longue expérience des contrats de concession
duns les métiers de services et de gestion d'infrastructures. Des ses
origines (1881} le groupe a développé. dans le cadre de contrats de
gestion déléguée pour I'ean et léclairage public. des relutions de
partenariat de longue durée avee les collectivités locales. Cette expérience
représente aujourd hui Pun de ses principaux atouts, Dans le eadre de
contrats de 20. 25, 30 ans ¢t plus, Lyonnaise des Eaux-Duez gere
aujourdhui, sur les cing continents. des services de distribution d'cau.
dassainissement. de collecte et de traitement des déchets. des réseaux de
chaud et de froid wrhains. des instalkuions de production et de
distribution de gaz et d'électricité, des parces de stationnement, des
autoroutes et des ouvtages de franchissement (ponts, wnnels).

Les activités d'exploitant de longue durée de services ou d’ouvrages

sont un gage de cashi-flows réguliers et durables.

Le développement international
En 1992, Lyonnaise des Enux-Dumez a réalisé hors de Frauce 43% e
son chiffre d’affaires.

Le groupe poursait un développement privilégian :
= TEurope (41.4% de son chiffre ¢affaires i Fétrunger) od il a au cours
de Iexercice. consolidé ses implantations dans les principaux pavs de la
Communaué Européenne (Grande-Bretugne, Espagne. Allemagne, lalie.
Belgique) et obtenu d'imponants résultats en Europe orientale ot en
Europe du Nord
= PAsic dusud-est. T Chine o1 be Bassin Pacifique (0% de son chiffre
Taffaives i U'étrunger):
= les gramdes métropules i les besoins en infrastratures, ouvrages

dart et gestion des services publies s s isportes.,

Lyonnaise des €aux-Oumer Rapport Anauel 1992

Malaisle, Johor : Lyonnalse des Eaux-Dumez a
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D‘impomnts investissements (1 9 malluni de francs)

vont étre réalisés entre 1993 et 1996. Un réseau

d’adduction d'eau sera construit. Les travaux

d'ingénierie et dinstallations de traitement ont 44

confiés & Degrémont, les travaux de constnuction

d'owvrages (cenalisations, réservoirs) A GTM-Entrepose.

a .

2 remporté en 1992 le contrat de Jaltor (500 000 *'-.."
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Rapport Annutt 17< Lyonndise des Laur-Uumer

Eau

Lyonnaise des Eaux-Dumez et Degrémont

Gestion de réseaux de distribution ot d*assainissement. constenetion
d'installutions de traitement : en cing ans, le marché de Ueaa s'est
ouvert aux entreprises privées presque partout dans le monde,
Saisissant les opportunités quand clles se sont présentées, Lyonnaise
des Enux-Dumez et s filinle Degrémont ont entrepris un
développement international rapide depuis Ie milica des années 80,

Essor international
Lyonnaise des Faus-Dunez a réalisé en 1992 4 éranger 24 % de son
chiffee d'alfaires dans e domaine de da disteibution de Peau.

Lo rempartane en 1992 de grands contrats intermationany (Buenos
Aires : 0 millions d'habivants : Svdney < 3 millions d'habitants : Johor en

Malaisie ¢t Rostock, pregiier contrat de gestion délégode jumais obtenu en

Allenague). Lyonnaise des Faux-Dumez est devena be plus geand groupe

privé de distribution de Feau dans le monde,

Europe

Lyonnaise des Eaux-Dumez a poursaivi son effort conmereial i Fise

= e Républiue tehieque, pour T gestion de Feaa et de lassainissement
de deny aggloméritions : Brao, 400 000 habitants, et Ostrava,

320 000 lahitans

~ e Litwamie. pour Faffermage de e e de Fassainissement de Ja
capitade. Vilnius (700 000 habitans) ;

= en Allemagne. dans un Land de Fex-RDA. Eurawasser. filiale de
Lyomtaise des Eaux-Dumez (49%) et du groupe industrie]l allemand
Thvssen (31%) a sizmé un contrat de coneession dCune durée de 23 ans

ponir Uenn et Passainissewsent de b ville de Rostoek (350 000 habitants).

Cest L premiere expericnee de gestion déléguce eo Alleoagne.
CEE : Lyonnaise des Eaux-Dumez

dessert plus de 28 millions d'habitants Ear Erope dbe FOuest, e gronpe o renforeé ses implantations

en eau potable dans la communauté existantes, Fn Grande-Brewgne, i o fusionne dews de ses Giliades,
péenne : ittions en F , 10 millions . . . . o . . .
européenne : 14 millions en France, 10 millions en Neweastle wnd Gateshend et Sunderland nod South Shiclds, qui ont donne?

Espagne, 3 millions en Grande-Bretagne, 600 000 en

ltalie, 350 000 en Allemagne et 175 000 en Belgique. J matissanee i Novth-Fast Water ple Enc lialie, Créal dont Lyonmaise des .

Fanan=Durnez ditiem 49% du capital. a conloné ses positions.,

Aste ot Bussiu 1 'm'[ﬁl/m'
Depuis din s, Lyomraise des Eans-Dwnez a enteepris dans cette zone
dimpaortantes actions commereiides, o

Déjiv presen en Malaisie, il vy o remporté en 19462 deuy Houveans
contrats dune dorde de 20 ans pour L liveaison en eos dean potable :
Johar-Balira (600000 habitams). capitale de FEwt de Johor ¢t Kot
Kinabialu (400 000 habitants). eapitale de Pl de Sabah, dans File de
Bornéa, Au total. le groupe produit avjourd hui de Fea pour plas d'un

million de personnes en Malaisie.
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Ea Indonésie, il a signé un aecord de partenariat exelusif avee Salin,
premier gronpe industriel de ce pays,

La Chine commence i souvrir & la gestion déléguée, Associé au
groupe New World, Lyonnaise des Eaus-Dumez a signé avee Tanzhon
(70000 habitms). dans e provinee de Canton. un conteat @ une durée
de 30 ans. qui prévoir la fourniture de 120 000 m* d"eau par jour. 1o
groupe a dgalement entamé des négociations avee Shenyang, quatricme
ville chinoise. située 2 300 kilométres aw nord de Pékin.

Dans e Bassin Pacifique. Lyonnaise des Eanx-Diunez o développe sea
fliales des Territoires ¢ Outre-Mer : EEC (Electricité e Fan de
Calédonie) a olitenu le contreat de Dumbéa (deaicme ville de Nouvelle
Calédonic). A Tahiti. le groupe a eréé la Sociéié Polynésienne des
Eaux et de UAssainissement (SPEA) qui 'est v confier en coneession
I dlistribution de Feaw de Papeete (80 000 usagers) powr une durée de

40 ans.

Craudes métrapales

Plusicurs graudes métrapoles ant laneé en 1992 des appels doffre
intermationanx concernant la gestion de lears réseann d'ean of
dussainissement,

En Auseralic, en coopération avee les groupes P&O Australia et Lend
Lease Corporation. Lyonnaise des iaus-Dumez a remponé i Svduey
(.'i'millimh dhabitants) un contrat qui lui confie. pour une durée de
20 ans, L liveaison en gros d'ean potabide. Dans be cadie de ce contea, le
gronpe va eéaliser la plus imporante station de traitement du monede

4.2 millions de wjour).

En Argentine. le groupement d'entreprises conduit par Lyonnaise des
Fann-Dumez et comprennin Aguas de Barcelona, Anglian Witer et Iy
Céndvale des Eanx, a0 été choisi pour assaeer Ly gestion de Fean et de

Fassatinissement de Buenos Aires (0 millions @ labitans),
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( Brochier, dont fe sidge social est &
Nuremberg, est une affaire créée en
1873 dans le capital de taquelle

Lyonnaise des Eaux-Dumez est entré en 1991 &
hauteur de 25,1%.,

Le groupe Brochier a réalisé en 1992 un chiffre
d‘aifaires de 2,7 milliards DM. 11 exerce des activités
dans les domaines de [a pase, de la mairienance et de
La réhabililation de canalisations. Sa filiale Sodrohrbau
est specialisée dans les pipelines (petrole, gaz). Depuis
quvlques annees, le groupe s'est diversifie dans fes
techniques de I’environnement.

1l s’appuie sur un réseau dense couvrant I'ensemble de
I'Allemagrne, et s’est particulitrement diveloppé dans
les nouveaux Lander grace A une politique trés
offensive mise en osuvre dés la chute du mur de Berlin.

Environ un tiers du chiffrs d'affaires est réalisé &
4tranger, principalement en Russie, Europe Centrale
et Arabie Saoudite,

)

Buenos Aires : e service de I‘eau et
de l'assaintssement rassemble 5000
personnes.
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Lyonnaise des Eaux-Oumez 1992

COMPTES CONSOLIDES DU GROUPE

Compte de résultat consolidé

L ... Neww 12 sy 19%

Chiffre d'Affaires 90358769 87485074 71970 654
Autres produits d'exploization el . 5155936 3916388 _ 351509
Produits d’exploitation 95 514 705 91 401 462 75 505 750
Achats 21915 224 22 364 515 19 340 937
Impots ec Taxes 15609 9 1494974 1291 804
Salaires et Charges 22 816 929 22 094 868 17 918 033
Encaissement pour compte des Collectivités 3669 491 3158872 240) 184
Autres Charges 35599 555 33855473 27 275 625
Dotarions aux Amortissements et Provisions e 7262589 5834980 4167 314
Charges d'exploitation 92 824 688 88 803 482 72 393 897
RESULTATDENPLOITATION "1 2690017 2597780 _ 3111853
Produits de Participations 421 020 290 347 293 633
Autees N 1864226 1959386 1211270
Produits financiers . 2285246 2249733 1504903
Charges d'Intéréts 2525159 2355189 1841 889
Autres . 343212 400 966 411328
Charges financires L ) 2873371 2756155 2253217
Résultat financicr L _ B .2 -588125 = -506422 = -748314
Résultat courant o L 2101892 2091358 2363539
Résultat exceptionnel 3 ~197 646 428449 50839
Participation dcs salariés aux fruits de I'expansion . -172 627 -155892 -112 931
Impors sur les bénéfices ~823 231 764 577 =776 114
Pare dans les résultats des sociétés mises en équivalence 8 295577 166197 431605
Résultat net avant amortissement des écarts d'acquisition 1203 965 1765535 1956 938
Dotation aux amartissements des écarts dacquisition 7 -381 143 =301 320 -170 065
BENEFICE L - 822822 1464215 1786873
Part du Groupe 379 390 1168 380 1425183
443 432 295 838 361 690

Minariiaires
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Bilan consolidé

Lyonnaise des Eaux-Dumez 1992

e m e, 1992 Jear  19%0
BILAN ACTIF ¢« Amortissements
Note n® Brut ¢t Provisions Net Net Net
Immobilisations Incorporelles 5 4694121 966789 3727332 2642205 1187707
Ecarts d'Acquisition 7 8576 251 1353660 7222 591 5882133 2194429
Immobilisations Corporelles 5 56 002 800 19 477 528 36 525 272 30758 731 21 824 192
Immobilisations Financiéres (A) 6 10922 593 1 705 661 9216932 8 146 995 8061 664
Tiwes mis en Equivalence 8 2237795 0 2237795 1912518 2781424
TOTAL ACTIF IMMOBILISE 82433 560 23.503 638 58929922 49 342 582 37 049.41.6
Stocks et En Cours 9 25033276 1151981 23 8812935 21128 058 20 443 408
Clients et Comptes Rattachés (B) 27 484 350 1141207 26 343 143 24235776 19 187 657
Autres Créances d'exploitation (B) 10 944 668 638 406 10 306 262 8733723 6 999 686
Valeurs Mobili¢res d= Placement 10 4997 136 3132 4 994 004 4396118 48121256
Disponibilités o L 6862434 592 6861842 6 469 129 4527628
TOTAL ACTIF CIRCULANT 75321864 2935318 72386546 64962804 55970 635
Comptes de régularisacion
et assimilés (B) 2 547 803 0 2547 803 2251631 2081510
TOTAL DE L'ACTIF 160 303 227 26438956 133864271 116557017 95 101 561
(A) dont & moins d'un an 709 657 286737 422 920 1016769 4580 624
(B)dont a plus d'un an e 1311384 1384 1310000 1279368 ___ 926563
)
BILAN PASSIF
o Note n® 1992 1991 1990
Capital 2891 895 2 848 937 2704 738
Primes 4 468 672 4173774 3633362
Réserves 5797 521 5153316 4038 327
Ecarts de Conversion -1208 222 —662 471 —679 026
Ecarts de Réévaluation 298 548 307 482 314204
Résultat de I'Exercice (part du groupe) 379 390 1168 380 1425183
Propres Actions détenues par le Groupe -94 452 -82 976 -91 071
CAPITAUX PRODPRES 11 12533352 12 906 442 11345717
Intéréss minoritaires 8206 393 5499 035 5048453
Préts subordonnés a durée indéterminée 328 528 3491588 0
Comptes spécifiques des concessions (I3) 16 690 166 12 949 696 8230 750
Provisions pour risqucs ct charges 12 13022 323 10 552 150 8 867 026
DETTES (A)
Emprunts et Dettes Financieres 13 27 288412 25 111 983 21993425
Fournisscurs et Compres Rattachés 37859131 32767 756 27 640 859
Autres Derttes 14 312 080 13238770 B 817 344
TOTAL DES DETTES 79 459 623 71 118 509 S8451 628
Comptes de répularisation et assimilés (A) 3623 886 3182027 3157987
TOTAL DU PASSIF 133 864 271 116 557 017 95 101 561
(A) dont & mains d'un an 04 758 714 $7 72294133 467300088
dunt a plus d'un an 18327775 16571 103 14 879 Sol
13408 897 9998 100 6203 347

(B) dont contrepartie innmobilisations reques

Comptes consohdés du gronpe 11
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SINTESIS DEL CONTENIDO E INFORMACION DEL SEMINARIO DE
ALICANTE, ESPAfiA "“ABASTECIMIENTOS DE AGUA". 14 AL 18 DE JUNIO
1983. .

El Banco Mundial tiene significativo interés en la
participacién del sector privado en el abastecimiento del agua
potable, es por ello que escoge a Eepafia como un particular
modelo para los paises latinoamericanos.

Esta escogencia no s6lo obedece a los resultados poesitivos
qQue este pais ha tenido con esa ar’ !‘vidad, Bsino a que ¢l marco
legal regulador do dichas actividade. tiene y ha tenido wuna gran
influencia en los paises latinos, es decir gue si America Latina
ha adoptado marcoe y estru.:uras legales creadas desde Espafia,
también puede aprender de las mrdificeciones y nuevas creaciones
Que la misma ha hecho para permiiir esa participacidn privada.

El marco legal del gobierno esnafiol se concentra en tres
poderes, el central, regional y el lcc.il; siendo de estos 81 mas
significativo el regionall.

El gobierno regional se configura wmwediante 1lo que se
denomina las comunidades auténomas o Autonomisas, quienes también
tienen la capacic..d de legislar. Son asaociacirnes de diversas
zonas geogréficas como Estados, Departamentos o Frovincias cuyo
objetivo es permitir el desarrollo de todo el conglomerado y de
coordinar y regular las actividades que les incumbe a todos. Ej.
el agua.

Ya gue este poder no se circunscribe a una localidad
especifica, estd orientada a la participaciébn de empresas
“Supramunicipales” en la solucién de los asuntos de cada
localidad o municipalidad. Una oempresa de gestién de activicades
para varios municipios o provincias. Ej. Aquagoa&,

~—Las comuaidades autdnomas tienen ONETE otras cosas la
responeabilidad de Ja salud y la educacién que la constituciodn

les ha delegado (descentralizacibn); es como un autogobiserno.

Son entes publicos de base territorial “Intermediarios entre el

ggglgnng_gg‘t~a1 Yy los nos locales"., < -
Hay otro tipo e apociacion ivel inferior, lae areas

metropolitanas, que no son mds que la unién de los munitipioe
fﬁ?gfﬁsﬁ?g_ﬁ;g;noa con otros suburbios aledafios. :

Los probhlemas clésicos de Amerjica Latina (cuya solucioén se
ha dado roelativamente en Espafia) eon derivados por que la
Constitucién por medio de una ley goneral ordinaria asigna
funcicnes &l Ay'wntamiento y no toma en cuenta la forma de
financiaci4n que habra de tener para cumplir con esa funcién.

La rezvlacidn del agua debe estar orientada a 86lo tres
aspectos: Calidad, ‘Cantidad y Continuidad de agua. Si es una
encomienda “o—fUGnecién delegada a la Municipalidad, esta debe

1 &l gobierno central y el local obedecen a la clésica
ectructure de goblerno federal o total y el segundo al poder
wur1cipal. Ao muy bien establecido en America Latina. Por el
Ccuatrario ¢ regional s una nueva y fortalecida modalidad.
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cumplirla por los medioz que la ley permite. Si esta permite
concociones, descentralizacién de garvicios ¢ cualquier otra
forma de ADMINISTRAR BAJO EL REGIMEN DE DERECHQ FRIVADD, ese es
el camino que hay que tomar. o

No eon concepciones filoséficas unicamente las que be
aplican para que la gestién pablica sea més eficiente, soOn
cituaciones précticas, de sentido comin y de la recalidad; la
principal 1limitacién de los administradores Publicos es el
derecho adminietrativo, on cuyo régimen se eicuentran enmarcadas
todas las acciones de los mismos. En el ee dictan los
procedimientos Que éste debe seguir para poder "administrar“2.
Eataa leyes Jfueron creadas con el objetivo noble de controlar y
supervisar Jla gestidn de los burdcratas, es un costo o gacrificio
que se dobe pagar, pues por el hien comin debe existir.

La tendencia mundial es mantener un balance en lo planteado
anteriormente. Se han implementado nuevos y mejores métodor de
control para la administraeién piblica, orientados a resultados y
no actuaciones especifica-. En ese sentido se solicita al gestor
piblico que socgitﬁe en otras plataformas de contcold® para poder
adminietrar eficazmente y no 86 pierda esa funcidn de supervision
al mismo Liempo.

Siempre en el tema de la gegulacién, en Espafia Be ha
publicado la "ley de depuracidén de las aguas"” y se aplica en
199Y; esto es un ejemplo del mdrgen que se da a la sociedad en
una nueva regulacioén.

La fijacién de los precios del agua se realizan por el
Estado en la mayoria de los puises de América Latlna, en otros
Paives dedarrollados [os aeignan las "Juntas de precios™” que es
un grupo de personas con reprosentacion  popular (con  algunos
burdcratag en su conformacién), guienes han sido elegidos por

diversas formas. Su funcidén es determinar EC ENTE Jos
procios del agua para cada region especifica.

a razén de estas "juntas” es qus no se puede establecer

2 Los reglamentos de compras, contrataciones, presupuaestoe y
normativos del recurso humano, opon algunce ejemplos clasicos. Se
constituyen :en sl principal ‘"corcel"” de Jus adminietradorec
publicos. Es el Derecho Pablico en su rama adminietrativa.

2 Otras plataformas de control significa que ge traslade Ja
gootién a otro marco legal gque no wmea el Puablico, como por
ejemplo el Mercantil; ya sea gue la empresa contraiga un contrato
con un tercero. De esta forma es el derecho mercantil quien
cuniple la funcidén tutelar de cumplimiento, control y supervieidn
del adminietrador publico y el tercero légicamente.
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precios totalmente libres, aunque pueden haber simulaciones4.
La competencia no ese realize en forma perfecta por ser un
monopolio natural de tipo técnico.

Ea claro que la distribuci’dn de las aguas a traves de
tuberiae ha sido una funcidén encomendada a las municipalidades, y
ias condiciones de los pactos y normas que ellas realizan deben
de ser por un lado, el cumplimiento de la funcidén de garantizar
bienaatar .y por el otro ante las ompresas privadas, €l de proveer
recursos como en cualguier bien econdmico.

‘Algo de la expoeriencia chilena:

Existen cuatro tipoe de concesiones:
-en la produccién;
-la distribucién;
. captacidn aguas servidas;
Ltratamiento y disposicidédn de aguas servidas.

Los subeidios soon focales ¢ independientes de la tarifa; es
decir que el precio del agua no estd subsidiado, se le da el
subsidio al individuo preestablecidc en forma de bono o credito
en md de agua o consumir. Es el Estado o la Municipalidad la que
PAGA por el cliente, osca que la enpresa siempre obtiene el
precio real del agua.

El precio del agus es el valor econdémico, no la eumatoria de
loee costos de los diversos procesos del ciclo del apua. Es el
valor marginal.

Todavia se mantienen cobros o tarifas por sectores, por lo
que hay una tendencia a unificar este cobro del agua.b

En Espafia se ha creado un fondo cumpensatorio psra recuperacién
de obras en infraestructura o activos fijos, Ilo que permite que
los futuros concesionarios no cargen con el peso de 185 Brandes
obras. Esto esta a cargo del Estado quien distribuye los fondos
en forma de creditos, asistencias tecnicae, atc. tanto a las
“"Autonomias” como a las “Municipalidades'; ahora ya Be esta
contemplando asistir a las empresas “Supramunicipales" rrivadas.

El saneamiento debe pagarse en e) reci agua potable,
rara aprovechar Ia—Iniraestructura de roceudacion ya eastablecida,

normalmente es un cargo fijo.
La infraestructura se puede concesionar aplicando el miemo
concepto de las carreterac.
Cuando’ el Estado realiza una obra con financiamiento
adquirido por 61, debe cobrar a los nabitantes beneficiadous

-

4 FEl caso chileno es gue dentro de esas mimulaciones han
creado una empresa modelo a nivel teérico, la cual les Birve como
parametro a las demis empresas no so6lo en aspecltos tecnicos sino
administrativo-financieros, es decir que las tarifas ee acomodan
a la gestion ideal.

€ El caeso de Guatemala ez un runto positivo, pues se han
cancelado todas lae distinciones y clasificaciones en los cobros
del agua; ee decir, que se tiene wnha norma general para todoe en
concept.o de rrecios, =in distincionese lterritoriales,
socloeconémicas, raciales, etc. ‘

=
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la amortizacién de las obras;
gastos de mantenimiento;
gastos de explotacién;
gastos generales de gestidn.

Ll recibo del agua debe de contemplar el cobro de cada uno
de los procesos, a efecto de tener mas cristalinidad. Las tasas
deben de diferenciarse como un pPrimer paso para la educacién del
usuvario en el pago de ese producto, “es tan complicado el recibo
como lo complejo del proceso. —

IL.,os incentivos al sector privado:
1. como DEMANDANTE DE AGUA (usuario)
Z. como CONSTRUCTOR de obras de infraestructrura.
3. como GESTOR de produccién, distribucién y
administracioén.

Los estudios han comprobado que la elasticidad del agua en paises
desarrollados es muy baja, es decir que el precio influye muy
poco en los habitos de wuso del agua en 1la poblacién. En loe
paises de América Latina, en donde todavia no existe una
poblacion educada para el uso del recurso, un movimiento en los
precios &8i puede afectar sensiblemente dichos habitos.® Esto
tltimo sélo en el corto plazo. X

La teoria del agua con coste "0" nunca se ha descartado, por
ejemplo en una playa el costo por agua salada pudiera ser cero;
lo que Bse cobra no 86lc es el producto sino el uso de
infraestructura, su mantenimiento y ampliacién.

FORMAS O  ESTRATEGIAS DE CONCESION Y  DESCENTRALIZACION DE
SERVIC10S

Existen varias formas en que se ha aplicado la concesién de
loe servicios relacionados con el abastecimiento de) agua
potable, ha sido tan variada come los paises mismos que han
.optado por ese camino. Aungue existen casos muy particulares quo
ror la similitud de las circunstancias con otros lugares, pueden
de servir de orientacién (nunca de modelo).

ESPARA :
‘,‘—\
Empresns Mixtas:
Son empresas conformadas en su gran mayoria por entes
municipales v privados, con una proporcion @6 51% deo capital
v ——— —

s

€ Por ejemplo en Guatemala un incremento de precioce en el
agua £i podria variar loas hdbitos de ueso o coneumo, por ejemplo
lavar carros, regar loe jardines o limpiar pisos y aceras con
agua en lugar de barrer. :
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pablico en lo__referente a Produccién y Distribucidn de agua
potable ¥y una participaciédn publica minorivarimen—empresas de
saneamieni.o, laboratorios y gestidén de sexnvicios espccifices?.
La ingerencia municipal obhedece a:
Razones de financiamiento blando por el Estado.
Control tarifario y mejor posicion de peticion de
modificar tarifas a las "Juntas”.
Simplificacidén en el proceso de concursce al no
enajenar totalmente los hienes publicos.
43 t_c . '/' .

Empredaq Supramunicipales:

"Son empresas de caracter nestamente privado que realizan
"Joint -Ventures" con el estado; tanto para la construccion de
‘obras de infraestructura 4ug tonciernen a varias provincias o
munjciplos, como para la gestion miama. En este ultimo caso, si
ge ascciara a una municipalidad o ayuntamiento, lo que se
conforma es una empresa mixta nuevamente, guien se encargara de
administrar y gestionar con la infraastructura existente a un
precio establecido en "alta" los servicios dms distribucién v
potabilizacidén del agua u otros.

*% Esta es una de las experiencias mds fauvorables que ha tenido
Fapaia.

" Como es de imaginar es el Estado quien 8
responsabiliza de la captacién de los financiamientos, siendo cl
riesgo de recuperacién de las inversiones algo compartido.

Empresas Privades
Son eepec??icamente introducidas para eervicios
colaterales del ciclo integral del agua, como 1lo pudiera ser
analisis de laboratorios y de calidad daagua en las redes de
distribucion, Jlimpieza y mantenimiento de redes de agua ¥y
saneanientn, de mservicios de apoyo a la administracion tales como
rentros de computo, seguridad, etc.

AMERICA LATINA

BOLIVIA:

Fl caso de HBolivia mds representativo es el caso de lae
concesiones hechas a las cooperativas de ggggg_ﬂnuz_x_ﬂnnhahamba.
Estas han operado con renmible eficacia deede su inicio, aunquo
han padecido de un costo de aprendizaje alto.

Hubivo una participacién de los antiguos trabajadores estatales
quienes en calidad de cooperatlvd se inicilaron en el "Negocio del

agua potable'.
El Eetado continta con lJa edificaciédn de obras dao

7 EBte o5 el caso de servicios como yor ejemplo el de
linpieza de cloacas ¢ tragantes; facturacién, lectura, u otros
relacionados con la administraciédn propila.

l

"



infraestructura vy ositda en bloque el agua a determinado precio
para ser tratada y distribuida por 1la empresa (cooperativa).

Parte de la recuperacién ' de 1la inversién hecha en
infradstructura al momento de 1la concesién fue absorvido por el
munjcipio o ayuntamiento y otro rorcentaje fué diestribuido en el
periodo de la concesiédn Para la nueva empresa gestora.

CHILE:

El caso chileno aungue ya de 61 se ha escrito con
anterioridad meroce que se enfatice lo siguiente:

En este pais exiaten concesiones y procesos de privatizecioén
de todas las faces del ciclo integral del agua. Er quizas su
sistema Juridico lo que ha permitido este cambio, wmodiante la
implementacién y cumplimlento de leyes claras e impersonales. lig
sido lo eastablecido en los contratos mercantiles lo que a regido
lap  diferentes interacciones de las empresas gestoras de 1los
servicios de agua potable.

La sutoridad del agua ha sido conformada como un ente
multidieciplinario en el cual pParticipan tanto del sector publico
como del privado, en el que se toman las desziciones acerca de loa
derechos de propiedad de las aguas y loe incentivos de gestioén.e

Las actividades de gestién son medidas y controladas bajo
rarametros establecidos mediante la creacién tedrica de wuna
empresa modelo, que simulando condiciones normales genera la
informacién financiera, tecnica y administrativa recesaria para
que otras empresas realee tiendan a esa gimulacién-objetivo.

Esto al parecer ha dado muy buen resultado.

Una experiencia may eignificativa es que ol
"CONCESIONAMIENTO DE AREAS GEOGRAF1CAS" ha sido realizado en el
momento que legalmente 86 han constituido las "areas

metropolitanas” es decir, la unién del municipio urbano con ntroe
municipios que se han constituido en suburbios a las metrédpolis.
Es en el pericdo en el cual se hace una distribucién de las
ontidades gertoras de servicios para los diferentes sectores o
areas geograficas, el momento propicio para involucrar al sector
privado concesiondndole una porcién del &drea citada.

La experiencia ha demostrado que on estas regiones atendidas
empiezan a sobresalir las mids eficlientes o las mejores
servidoras, lo que ¢constituye una demanda por esss empresas y un
potencial de recursos para los gestores, iniciando un pProceso de
ampliacién de los servicios de 4drea en drea. Este proceso
espontédneo es el resultado de la egeguridad en las normas y del
cumplimiento de los contratos. Generezlmente han sido las empresas
Privadas con conceeiones las que han abarcuado poco a roco las
mayores regiones, aunque existen excepciones. :

ARGENTINA:

El caso argentino obedece a la concesion cldasica del largo

8 “Ee parecido a lo establecido en Francia como tribunaleg
de cuencas.

i
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plazo, en la cual la empresa concedida se compromete & realizar
'qgg'serie de inversiones en el corto plazo y recuperarlas en el
largo plazo. Las inversiones son orientadas al centro urbano, ya
sea en remodelacitén de redes, plantas intermediarias de captaciédn
y de potabilizacién. La inversion en alta sigue en manos dol
Estado quien se compromete suministrar determinada cantidad de
agua a la empresa a un precio determinado en el cual recupera lae
invorsiones.

La administracion de esta nueva empresa esta en manoe de
administradores con “Know How" de empresas francesas como Aguas
de Ledn, una de las mds influyentes dal mundo.

Al parecer existe un porcentaje de inversién propuesta para
infraestructura de conduccién de agua a la ciudad por esta
empresa concecionada, pero no se tienen datos oficiales.

Existen otras experiencias positivas en Latino America como en el
casn de Brasil, México®, Repiblica Dominicana, Peru y un intento
en Venezuela quien por erroree en el concurso no se pudo

concretar.

CONCLUS1ONES

1. America Latina, especialmente los paises sudamericanos, han
iniciado un proceso formal de privatizacion y concesionamiento de
las empresas gestoras del servicio de agua; respondiendo a los
ejemplos de eficiencia de algunos paises desarrollados del mundo.

2. Este proceso no ee mds que el traslado de un servicio prestado
en una dimensién enmarcada en el derecho piublico, el
administrativo; a otro plano regido por el derecho privado a
traves de Jos contratos o derecho mercantil.

3. En su gran mayoria no se contempla la venta de activos mino el
traslado de los miemos rara su administracién en manos do
terceros por un periodo de tiempo determinado. Inclusive las
inversiones en infraestructura, al menos en el aspecto de
financiamiento, continta en manos piblicas, 1lo que hace que los
primeror pasos en concosiones sgean para Potabilizacion vy
Distribucién de agua a Jos centros urbanos, es decir gue las
granden obras de conduccién son las Gltimas en concesionar

B En este pais se tienen ejemploe de conceeiones de
acueductos para conduccidn de agua a los municipios o Jas
ciudades, el Estadoe realiza la obra en su totalidad o con
par?icipacién de inveralonistas (inclusive con omisién de
Acclones o bonos colocados en las bolsas), algo parecido a las
carreteras privadas; y do esta forma se le vende a las empresaa
gestoras ya sea privadas o pablicas <ete bloque de agua. Edémplos
como el de Cancin, Monterrey vy Toluca eon sobreaalientes.
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generalmenie, aunque ya existen, como on Mexico y Chile,
experiencias de esa naturaleza.

4. Las concesionee por areas ‘geogradficas crean el proceso
eapontdneo de ampliacién de cobertura por Jlas empresas
eficientes, generalmente las que se administran por el sector
privado. Logrando que las primeras conceslones continuen
ampliando lJos servicios hasta obtener significativos asectorees
urbenos o ciudadee enteras.’

5. Toda concesién debe de ser a largo plazo.

6. El efecto econémico que genera una concesién significa entre
otras cosas la creacidén de servicios colaterales a) del agua
potable, ews decir empresas brindadoras de servicios relacionados
con la administracién, el mantenimiento, 1los analisis de
laboratorio, venta de articulos reclacionados, etc. Esto crea
nuevos recureos en el mercado.

6. Ina precios no son totalmente libres, pucs es un servicio de
cardcter monopélico por naturaleza; aungue existe competencia de
precios entre sector y soctor, en las areas asignadas no axiste
alternativa, no siendo entonces un mercado Jibre. El efocto de
busquedaa de alternativas es lo que creua la demanda potencial
expuesta on el numeral 4.

7.81 se tiene plenamente definido las reglas y los derechoe de
propiedad del agua, se crean suficientes incentivos para que
dentro de wun regimen de derecho, el sector privado interactue
sirviendo & la publacién, con plena seguridad que lo estipulado
en loa contratos serd cumplido.



