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Introduction I
 
This hx Ikiet presents 10()Steps l() 11 .'si, .l', (w reck-sign., ., 'I illikV I'i11in I iser 

uilee \ritt~ Ir 1n10111',1s.i.IU 

Il~tI1L~a15 U~II ill i5(-It 1 "IndL (IeCjsi( It makers. U!Illd it ("!I ll~usce ,It11 ,ILU. cis-

Fee Mv stein. It Ius n ma(1fMI~U el litV Iflaflag(rS. IiflIne 

[rict. , I Icil-.1( III AU SerILL[0 j 5 j)IheeIl,11ioll Irt leVcl. It' \( -CJCeIV IlIa'. t2 I ( ill 
V( MV\ Still [mi it LiSeftil 1() e tIVItII(ll thlSisL~t~ 1() dcr~lille if, v( LIF- user tee 
SVStefIu inl"CILCS all ()fIII XirS set loIrill here. It' \(Il (1id) Im t uirrcnltly l1:I\L ShlCl a
 
sv\s5tLn , h~i il'tl1
t~[X t ile fil1'I I(MC. V()Ii ("All I I5L iS ii III t 1.idlL VI 

\VInE teCI A SVSteriI. thiis text sI i(AuIld hell VI deCideC. (1 Ieisw h/uuhl
 
h;I"''iiPi IjIiuI.()SC1('1 LLS \'WII I)IC[), ircI Us U I ill p; mi, IInto) )k
CIIWN ItJs I !,mc INxI 

1)1'lV idl I f t IcdiSLi.SSi( )IiI(I&iSSLCS i'IIIVJA InIII i IU iser f(v;
'L11R -LS SLI IT LI]IIi IuI"I a p 

A\S J li stS l[). WCL2110 A1111 IC LCl I (t&\( )I I( ) take U1Ill( )IMIi I toI) r-Cll(t ( III V( )LIr­
OV(2111112,CY)II w stl-I m iew
IL(,ISi( 'Il" I OC-Iu s 'knIi ths im .1).1c c IIv 

5[)eakim L IniI. I V)L IIllxVC CLSta :1,S I ICC V( I I- lIi) 1 . itI Will I) LdithCLIt It( ( IIllIIt 
IIl tile inldi idUiA ta.sks illV( )Ivcl Ill ( 1Itcr \\. IRIS, it is prelI liti rc to(1stm iitlIlinkingL 

AN)lit Il I\AV ILI'C, 11 )~il( I(I 5e111 ~IIII)I CiLS if\( )LI IAVlU\ )1t CICCOCLL I IVV( )Iumt 
L'()Iiletill(, iil i!) dliL trsi phI.cL-tI IU \( Il ('(Ml () 6I fLis. \vlmt l 1i LIIWith tIle tl 

lB i( 'I LiscLr 1C syteisTh[e 111()St 0i 111111We1If Ir wbcsIs iig( I( -ILU~IL' (Iflg­thC 
illi \'iUIilitV (i \1V( LIIll Ik plnin (1:1) ) deliVeryv SVtll ht is, toI)sltV ill I )iiSi­

neCSS. BIut fl(AI/111I I SIM. ill I siness: Ir(pcerlv de~signed land illp~lLncl.1 'I I 'S 
Call allm()I\X Ll II fSCIrvicLs, LU I Ll hI ilfltip-meL lim lflii~llI() CNflld L II~(Ii 1( 
'Ind aclrilnisiratlivc practices. IndI C,111 11Cel(2elIV (2n111lUCIlk eAll (julIlitV (I'VItilLI LIF 
I-acilitv. F[wIrStOf e I IVi IUIV haVe J ULIC fee IUIA.VIA \IiI Steivm inl \\ liking" 
ilimnuigh thlis 1ILullIU W\illIN ()III IpI)AlIIL V(I ItIitL SystemI :IndC expand 
set vices l I pecc :SCilt limits. 

A\1r1- V(Al IlaVe (ICIedIC (Il \I ILil (IXeill ('(MUIS, \(UItWill then21 \V.1nt to I lISiLipre)-
Oftic (I) jet '\'L5,. Theise wVill LILJ)CIld Ofl IiCILI iILIII1ISLe. sLICh aS thle MitturL- Of thle 
LI Illillitlll1t iI'll] 11111 Lela in Chromfic S(mic typie:I I Ilject ivesl~' ()I* III~LlS ~ 

JCLI i)1IpI\ Ill"'(I1W 01 [fCI:silltile stock (If c()Intraeept ives 

U L(Ienrtll SlAneis (wI ( It her Ic(I51 

"i piiIre-haSing( eujItil-llleilt (WI()IItIerXiSe2 illpto')\'i t.g tihe IllCil i\ 

"J expandcing~ (I- inIsiig thle aX;Iilahih)i ity I 'Iie 

Li underta1.1kingq ()thle['~al ill ve110n1 mea*,surIes 

I
 



I1I\C.' LIciLIC ) 

tfe S..Stel l :1nd W11:1t Sp2CifiCAIIv V( I)tI ll-V t() - ill1)[11lish. 

At this point, \vC illVitC V()OL It rtoICCLI ()llWh\VV \'WI to( lcsi h uxSr 

Note: A C(O )!lptC SCI ()I*lin, I )\( \V,.c-I)t itilc [)(A)LlCh ()1n'k\h('t'tS is ilICIidICd 

tfhe iilSiC'I XtCk L()\'C ()I' thi.s I lifdlI)( )k. )'()LI 11.\" \WiSIh 1() LIC ti1 S(,4 Ih ink 
W( F(sh tI l( ( )I'th ;iCtLllIIV fill in \( )LiF illf'(W lzti( In.t_ (w to(l , phVI I( ) )ics m tC() 

Worksheetl Objectives and Goals 

Our overall 
objective is: 

We intend to 
use a y funds
 

collected to: 1.
 

Tineframe: uuii 12 I/fl___,_') 

2.
 

Timetfatne: 

3.-

Tinefratwe: 

4. 

Tineframe: 

2 



11211CNow- tha N- 1,V rCiCccl 0( \\'1\ \hy()Ilwn t( cS,fistal j LlsISCI c svskrcm. 'Ind 
1W(A-()U intCndC to I SC 1111C iC'CflIICS v()II.ICI C tI tin ic to I IIUI ilcii c'(i~ll 

SCCSWiIC' 1iFCSWI) ()I WifUCI 11V VtI ill Fi-\ILlI \Ii IUifkf: I 1 -S II 

Ji 	: brief introduction with Anl (AVCf~jCW ()*lk Ii minl
 
C )nISidI-hIt il IfS i \IIC( IL-.
 

J onc 	 ()I- mivII worksiieets to VMt\(II SII CdI (mIoll i~c 

IIC I [)Ciic ~csPiin tisks. 

'i 	 end notes which omIlimnt (In ccrtain 'icmcnts inl 

Step 2 F.tliJ1sht 

Step 3 1)C\VCbIp ILC11ia ii111iS 1() LIlsICS11 ;CCC-SS WIT1.1SI~iCC.S. 

Step 4 n LSlt ii/IlioIl n clClI1Id 

step 5 INJ itiII IWi~4ilI Id IL i IMIL Tilr SlI)p 2). 

Step 6 D I I IIIn II,L'cI) hi I . c-1(1(I' IaVII I lI I*CLs. 

Step 7 11 ft d1CCCiicd. 

step 8 1)d&IcIIlincIic )IC I1I1 ()1 1 I) I'(2111.ijn at IIIC 'liCilitV kIC-I. 

Step 9 Plnpi c1iIiVl\ jul c Whxid l IVV~LIC5-' \\iii hC- HsCd. 

Step 10 AcIjlIad xiiII1wII Ilkc cL w ITS. I ik- to1 SICp) 
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___________ 

Step One j 
Set Cost RecoveiuY Target 

\s \\c I)c(1111h 1 lI 1!\ ()I,\\ III I I ITS w Il I]()( k Iikc. it iS LISCAII I() sCi -1pn'CiIJi l,[I-yr 

I'COA IA, fn )11 0 11 ) laL.r I L",) ( I 'L I)Clll "U ilIC l'i"LiIVS(ill*-l'Il~ iI ). 

SiV ,SI P()(yIIXjC (d i h I j)I' 3iL(I'Cl.Sc (i\0.SiC OACIAd .) i' (!chr~. 

Levelel qfot eor 

N cotrc'coi'ery 11 ' CcItcW.is cL 13)J tA 'IV l C I ()Iii )i3 rcic (' I 3lh13 

L A t'3) Ic cii lc IC()\iVf CcIs 

Level 11I 

re)orer(OW I(I M 1. c( )\ cAI.(. CN111 fl( 313; ).10t~LIC L on ) 

Level Ill 

adln. rnuc dyrrPcarta cost -Al(t)CaLJ ()st.l"cC. a 5;II;r-cA 51cih 
recoi'ely l)1CM idil Jlli A ditil.L I ii ()I' thcl p'C3)iti13 3! 3 

(3~ ~ ~css :1- RllIlilA~aauiCd ChIita11(ct t(WC( 

Level IV 

3)A.1I11 LCc"CIA 

recurrent1~ 


F Ollr ti ng ora .iItCOLt ( I)I* IL'INS i ARs I'2 l' AsCI~,I)L~ 
cost~~~ ASSM II IC CJ3iNS. SS, (1 ItI L'3 ( s 1\\baiIcIag 

MiO. IA HIM) hcCcil (tll~t .I' .(80C.I c ~ls~i 
recLt(e)L .1i 

d 5mll" *'*l'*'l ld (;p l1 

Level V 



Tichsc c(mcufltL1I W.2AS1 fList RUcc' )\( n V r INACinltcncksi JS dcfjiv (W CXC[ 

i 11iio2I1 .(2 1L.v ll li IIc l l inklSiV'2CaI2~ 1c:I \ CilLIl i 15,.iiL1 Cost l'(2(( )\(2F Ii(( 

thc(2112i.( I1C5.I lICCI. WC2 1:I\'2 illI~tllli l:IIIct t,1Ij')S bLI\\C01 111CSC( kC\C.S: thiS 

MhaL C(2C21' 11(s hal',I tt- IIt2[ili L( iIl ( aSStl)Ii1, Ahililtv t JX) I f1( i ''11 )0I1 IC I 

() ICc/ ii I." i I V IC1 1k II,''C IUIC 111.11 ) I CL gr5 

(ILVN 1f() t \(r\ : 111 asuk'u INS .1~ NVid~ U( r W e 

c (-. cI1go) ic~ ',111 11If WCi IL [f)o i I tL-511 

(11.li IL W jI Withi( 

C,11') (Ld'ilIC (Cl )IL'tiVCS2 :IIll \\itli~ll \\hidh ' :!) I;ScSs Ip )ni~iI :il:lit I nd 

cdiS:LI\:I L,( S. 'I*Il~I,. it S.[\(25 ICC ttlI C1ilic dclLigl Ct to C h)f tTIS ~Ii/2IL.1ichit ()f 

( lcairhv, in ( (1(21 ).h(2(t CIII11I)1(M Indh(\l5Ir Su'iing,ILCS (A5 \\ ill li\c CCl t( Ch IF11 IiLM 6L 

1-)(l-rI~ikL (jill~'Ia pmiiia I lo wr L\L Ill) mC :1(2CCI)J)121( (1I(w I(.C+Sl IV 111id V) Jll:I.1ViS 

()I*tlLC C.\lI-11C" (d U-LII1IiiIU, [IC TCaC";(I* 1 ClillS\( C-li:1 (iiI\-Ilk( lmCidliniL \1c 

J~CII i aAL' S I hI)lLp CUl11V ' Illf, 1 'IciLvaIMIk! Si ( flt lic'. ( )IIC'C I) IlIIIC-C 

C iiCl2 t 1C) d
O)CI I~dt5 Jld ICh V(Al w\ill dic' iiC Cn\\-\I i1 t111 IriII*L.-C \\( h2I~IoW 

I1111Jiit (JI1ilh hC-\ d. And t1his iiillt1-1si I( CAiId 11(211) \C(Al LIL-CidIL \\1i(( C)pII( NiI IS Ipl-( 

Wi~~ CLii',it CitIC Mi'.(C\'( 


hll) iI~{ W 

cvon tlL(. [ICl)",I iimp')C1il-i t1(wiill) sl'cctingL' a lc\(2. ilvito2 to:il(i)( V~i 

\\L \\( IiId pCCult C)It.IIC)\\ (2\Ci. tli.itIlk(2 A1T )I O[11C( I(2(2 IhiV ICAiI 111C2 

\\( CR 

I(w'Ci.1Iiiii' C S C)1(2 CC(2 advanlIg'c2S 111(1 IiSilViillI'(L'2S (& 111C2\aiCCIS
 
1oc2\Ll5 (&CI \(cxc-Ic.'\ ICCI.vL V, wh'Iich1 Id(w2 Ii(C ,')ply 1C)moC!stIinlg-SiLcowt- lo 
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Advantges 1)isadva 11tges 

Recovery (lhliy( '\IJI's 1*1.((i..fI hi. \\i iiih 

ML-lkl.I till.LHILid (A Aii SNICIl 

ii itEnci ilir.tlk i.li(sciii ii \ cr slsI cii 

.I-iIill(i iIl ill (A is 

~ V11IT dUirLnrc 1hAiLnal~i\( ~ ~ ~ N 1(), ki (id .11i\ 

Co Reco e y \()!iuiii .n1Iii.F 1(il F.\tr lii iilsii'iii.tijiiijini is 

7'~~lfl-,sCC 



CiV 

fl(11 h()SC suggcscd in HFiurc 3. Thinking tllir( )lgh the.se issuCs Will 1CIl) t(, con­

fin \Vhcihcr ihc get Icve I v)l iv i Ch¢(),SCfi is lii()'i~iIc. iS \\i ll, ()f c()tlSC, 

The :c'vanltages :ic Clisi(\' .n1,tagles that rclalc t() v(u" l)1'( gl',lnl ()I - icilitM' dittlkr" 

1tii 
cpcl)ncl ( )y \( )lF ()\v'fl iri iil.iiancc.: hCihcr \ )tl -CilnLc'ict cCl in c )St ic( )Vcr' ait 

i faciiity lcvcl. ai )gl",ll Il\Cl, ()i- eLrialps , clisirici (wI 'Cgl(j)nail Ievel. li \\ill lS() 

CICl)CIVI ()n iL1Ckinds i .Scr\icVc'S \()l ()fcr. 

ou, set 
V(ULll" I :llc' I'C'c( VuY. Incicat ilit IhI 'I laicin m1ik 
[ Sil1Ihc ini-in i(i i pi(wvicluc(I in lgii'c 3 .s , SIt.lllig y()iv()L can no\ 

Jrc'ii-in lIc\CI ()f c(O.S y I''lh :i 

in the appropiiate 1)(x in \\(wkshect 2. elien, ClCdl( l a list ()I id\'intaUgeCs and 
Clis d\,Ut ages tlhiat relate s ecCiIfiC lIy I() y()ll" 'i iliit\' " i( li . 
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Worksheet2 Selecting a CostRecovery Level 

I. No Cost Recovery 

II. Nominal Cost Recovery 

III. Partial Cost Recovery 

IV. Operating Cost Recovery 

V. Operating & Infrastructure Cost Recovery 

Advantages: 1. 

2. 

4. 

5. 

Disadvantages. 1. 

2. 

3. 

4. 

5. 

9
 



Step Tw IO
 
Establish Prkces _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

hA, Sil"C 1'(Chf~w w~fJ!.\ill1iI.ci b I0)r A \'iSit incit~lilng ()1111A-eptiiLs [-)f)\'iiC(CI 
CILIIilli thI~t ViSit. ( )I' Ao-fc ()r 111C Vi.Sit AflCI A!1(A)thtr Icc~ loW OMI iv.5). and(.()f1ccpt 

(2) xlrthc, "Tpcilic fiC's wvill hc I'11 th)SC pr (Ilucts and 'Scrvices. 

1.Dete,-ndinin the Slruciiire 

TIRCICRA I]11I i)I ( )f SillI)C %\:I\Sto) St RICt ii iC fCCS. III ivi )St inlSt,1nC.S. 11hC mn 
lilllitti()l \\ill bC' L1"I'lflf"rljlj ()I.,[ lack ( )I'~crcc with cliilelvinr waivs (1,' chIng­
ing l'cs-,. S~m )I Ilk'IC I)fhl) \\A\VS 01h,11 IVh 15CC ifldliidLKIIv ()I. ill 
OC)Illhiltiol ACli MIic)llinIC(I iln FiLtI-c -1, Which Ii )i( )S. (F 'ICACiiSCLl.S.Sj( l (&In 1 in'll 
J)C licics CwC1 .11tLiL.s, AInd ilic Il-tjc CI )\\L 
RACIc to 1liC O()IIIi)AnI( Cli j)iCCC 1 C CcS Io ' StsLIII'io Famlily' P'iulning Sc'rviccs" 

OCCh CMIIC1 hAV' \C )tiF' CVI C' SIRtl'el*, 

j)I )\ciccI'AI )n withi this I L~cl(C L 

C.. 

http:CiiSCLl.S.Sj


Fees-for-Services 

Tlh ( OCl Imili l lIIC(IL \!( lI i t. CIIihIdM)-,1 ll )l dA 

pIv\IlIl lIHc(I.l~lli,. \\IlicIL iU it II.s\ I'CC CL(tI. 

afv jI. ~itL1 11N)1d 

IiiL I II I)I.II ILL ILLic cI 

JILL! Ic. I\ L lil . 

Bundled Fees 

SA lk CLACII Al ()1n02 Ip;IV1Ic'l( iS \ItI.St AlkC il((.I)'I.CC 1jl2lL 

Iv~IwL Itj I I 1ILACIC. CliCut IMS 'lll ACOI)llt All cL)I sI 

I.Iilil\. \\IiLIL (I mI. 'ICCCSS1 to SCLIiCtS AIllI ill\-()]\ cI. ill 1\ isit (wI 

SCL11tISCSi. k s\IA\llu L uir CI;Ilicl 

tilfllkmid~~~~S Nkv (.C11-. 

Registration or Fee
 
Cardls;
 

( .At-dk II )IIXiIIIVIiCICS I.(IV i-ivLc to)hc.Il ', (AlIs I c-kciL 

LILScd illI Ts - (dI.Ic (&LIC lLill"t .11 1ILC IlilitV (WI IW1.l I smILCc illf"( m 

si(i'IC. ICC ) I ()XI)I V-IiL11CcIIil 

silk '~.i Imi \hc I IXI IIXCs ;llI(A it c Il) 

is \AIli()I l (1i\L'll IC Cuiciut111 hcILA\d ICIII 111115 IL fiIkCl 

j)I-X iI.I .IiII.111tgLLL IIIlt2 LIII XAiVIII NII mil1 .111(1 [cL). 
SCLXLCC-S Aild "((0III." AlEC C(IlIt IL SCrXLiCCS' 1II 

jLlI IOcclL ILI. 1cLLI l..I. 1"lI \\I I it is I.Ilililig TIL (lLIII-(IlI 

ILIlli! l I )(.I.ioIII i.' M 'XCI. I) IliCill. ilL .StIIL1llt III;I\ 

CHiSCIAIiC UIS(-. 

)CJL~udiLLIL.,I f IA(IS aL 115cCI k(1! 

pILILLLILL. C C..I SI~t~IC IILIII LViICS 

III 1W. CIffLLCI 1I()LI\ c IWILil L~liALIIII 

I I) II IILLII (L0, .1 \ill I)IIw wI~II~ 

d.i Ifc-lIt ILI. 1()I- LLI.II 1l1IilimA witIh fl1(111 

[1*VILIC (& It lCLIII IO. ILI AIllI scr\II.I.s (A;ll 
C:l-I. LLll hC. iSlLI (I L I)LLilLLIJ)(ILL tIL 

Ltiw. ICICj)~~IC
'myL ()L'ILII It 
CAl NiII.'isIL ilSLCA. IfI 

I'~. r1(Islrviccs. (wI it (.A [I 

IlL A;I )Ilt) . 
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II(A)V WVillI 1CS IC StlLICIUI~ICI ill \'()U F()LidIV (W ill ( II .cil it%'?-() 

Worlksheet 3 Payment Structure 

Note: S(nh:- Nnngcr iW Vilt to ) SC ml(W)C dillf 011C ~1 fl-11StiiCtlir. 

iiOut-of-Pocket 

Description 

I~Bundled Fees 

Description 

[JRegistration or Fee cards 

Descriptioii 

2.settinigFees 
vlid 


V01.1 .1 1 figueC t() get2 111he )i( )Ct-'.55St'aile . Pr-iCeS (W ISe C eS:i I()I-~
 

\While ou lliages licse --SWIt:S V(L)U \V-k thfl)Ugh11 the( I-CS1 (fll)itiS ign. 
lliXc II )r 

estl~islic(I ill ( )!1 (w "iI()IiiI)inati l ofnthrlee %\ZIVs: 

A. Basco/ on! lbe mlk'!/))7( ul JUI/X)YablC/flYrc/IWIs (rselvia. 

a1 Basco/ U)ilk ab)Id i i/N/NlU)( 

l
Belc'd oil I/N' coN/N ()f/Ib('/WU/'iCI (/I NL'FiIc(N/))Tid'i( b) 

Fach of)the(Se. threeCL \\av\s iSdiS(L1SSCJl inl the IlC )ig pILS. It IS reu )illiendled 
th,1t V()U \\(W)k tl-)I(Ii 11Itree dC~eitlin llWidi Will 1)(n 1weV ll(eSI SCIsel. 
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A 	 Setting UserFeesBased on Market Price 

In this ap1rC 'h iflf(wrfTii l ,Srequirsd I() dctlermine vhcit is ha,pp, ning in the 

imi1lrke. 'l i-l¢)gra nunager sih)tId A:kirSs tht, ( .Isti )fS ( Lu!lil iedlw inle 
\\-:( ) 	 Sll h, I :111l ,. ThiS . h-' CI( )I' 1,r Alh ()f the SC2B'i( ()llre.d (Such',ISs;M()UIIl 	 O C 
, I i ( M' S',dioll.( -. i n i _,licrn( ) f Dl ) .' € -lP rmvC 	 '_:lc r 1 i ' a ( ) 1- 1 1 I t 1 ) i i n s t., l i c n ) An Iclh 
O fI thC. l(c( u . s l L ., d hl ',ci ISJ, cl (f "lc I <,n c (Wr J SOl ()f ',l( i n1 f.rli n 

Worksheet 4 	 Lookti g at the Market 

Service/product: 

1. 	 ISthis prl)du-cisCrvic oCeXred els,-,,vhere? Yes 1 No 

If no, markel ilibrma!iio i', qf/Io l)Nxe. ulol app)r)1op)riallw1. 

i/yes, cUJililllC' Io 2. 

2. 	 Is the pr )duicL sri-Vice truly tll SameI1C (Sam1l1e 
quality pr()d!ct, sanC level of ser-vice)? U Yes U No 

Ifye c'oI/jlIfiC o.-). 

3. 	 Where is it ()llcred? (list all s( )urceS_.) 

4. 	 What is thc ,:()st lr()nIixieh _sorer.,? 

Once YOUlIhae anlyzed the imIrket, you Can then calculatte yo)urlee based on this 
info()riatic 1. 
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NOTES-
In the simplest case a I' pr)duct might be a:tVilable t10consumers at a narl 
localtio n. Ifso, \'()1M\ \urHlt price ()f "h tllemaret'!CMt" ,aindsmidiso •e price_
at tile same level, (C slightlv higher., ()rslightly \er, depet..nding ()n ( ther c mmpeti­
tivC lackrs. YO>U ma,\ WaIt t() et a diliereCnt price Cw -,I \arictv ()f reas( ns: 

J 	 T(O dt-l\V ll()'C clients t thC cilinic--s( V()L set l'eS k()\V 
the ma:ket price. 

aIJ T() CliSc( )urge use ,)l SerVice (W)r ()CLct altV01.u clinic--s) 'OLi 

raise 1'ecs ibov the mmket pr'ice. 

L 	I)T) take a t tge ()f\()Url CXl v ,iient l(tl i,,-( \'()uI set Ics 
al ,v the marct plice. 

T TOSl)sidlize the iricN 0 1ne l)roClIct with Cvenu,es eatrned 
Ih)T pr(()1 	 a11 )tll Iuct. 

Whatever . )nsidCrattic )ns ()u,the 11a,111ge', t.. ch()()s emphasiZe. V u l.rCeStlld­
ing ()the present narlkt n(IV )u(rli iatking al ( )ut fe'es.can impr, XvC decisi)n-n 

Calculating the FeeWorksheet 5 	 Based on Market Price 

ucI..t.sLerviceA. I:p )dIWO I c (b*'el'ClC 

Where is similar 
product offered? Location Price 

B. 

C. 

D. 

Avema currentr matrket price Off this 

I' Ir)( luct, sCrvice (add Lp-all Of the prices
a1nd CliviCIC lw tI c number)(2 iricCs (lbtali d ) 

(/dj)1tt,;rl f'U /k'(( )I- 'c/ milcS) Irishlo c_l_ 
aboveJI' o fr eloql //)(,m arI']?a,lw )IC , 

Price o)H' t-()dicty service to0 bC (olCred 

_ 

(.tlu/lh/.' Ix C) 
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Bk Setting Fees Based on the User's Abidt)yto Paj' 

TO() UC thsapi '(OiLIU!ISt I (CalhlC 1C) C.S!ilinatc tile "vCrI,(c pr caipitaI inlcomeli 

01 'C )ii iL C I.( )UJ1.):111,it i., \( )L 111IiSt l\tidItc lveagC per Capitah C ai)c. I( ) dlclci .i\C 


M11 C (A'h)l caLtc hIcI'Ilt '.1 (IH acl tI 1('\VLl ) cLat',. Illcil VOL4
C 'all' 1 !f'l'( I)' x .,n 

mu1LSt LMI illaI(C \\111t l)C'c('Cn!:igc)t dCI i 1pc clpiti, i lo)Iic is g~ci.liMflt()n I1c:,1it 

care anid \01.1 V1i If' 1:.1 1)llvnning Iuv tpcl'ccntagC( ( inIa mu plann11ing. mui pi MC'iccs ia'f( 

been avai li lc r vC I)C~fl unckrI-Lti iZ2I ilC~l ii(-i XISt \'()CI E11UiSt ICICI'nllinC \\Whethe~r 
spendlimg C)n FP~ wil II ~lcIicC spf liifl Ilic,1Ith (w)'\'whether(1 it w\il reI'presenft an1 

addliiti( n'il CX[)CnSc. llistic CXpcilldut.lI'(2 C.StillatCS M-lC CSSUfltia I: ill 1akin~g thlCSC 
(2Stinllat(2. VOC nuV it hlCl ijI 1(Cnlakc. -: ithI igullsu fi rid I 'i()i w(m ((Ii 1cr ai'cls, pr)I( 

an1d 0C(211 C1mfluIiCS. 

(JIlC'c'(VOI I.1\C CSI imna't(Ad \'aV C2Xp1lditL~l-CS ( ll 1:1) MCI'\ iCCS p)Ci' C:lpita, CW 1)(21. 

h( itISLh I~d. \'C flS!A tl~t :IVCT,'(t_ ' CXf)C(_lditL1IVS (W(2 cOf aIMS1 Mifces SC) tile (MmU 

NvCarl (1C)ll( it CWCC(l ii 1C CM! ildtCcIf iL(I IC. T() (IC) thliS. V(iI ENLISt d101il-m ii typIical 

1-1 pum'ICI'ia(c paItCl- 1f)Imu F(Wi.xavp if' 1)(2' capita ((Wmm'p I'(SCi ld) in­i 

C()Iiic is $I.()()) "Indl h'imilv plariiig C iILm'c is C_'Xxl)CCto heI 2" ( )1fthat. then 

tile typIical IiiliRAsc pac'k:agC( \V( Ald n i)tLCxcccl S21). 'thiS 1am'gtpicC )OUkiCCVCI 

a x'eam (A,!ailiy plann11ing scm'viccs ard If 1 )I'dllii­c( )ntl'aCpt ivcs. tIc scrviccir( 

cal v'isits, thori a \isit "Indl -, vCi I 'mnrCpt\ \VC iuld tCt.il 20. It' a Visit is 11h01-C 
invo(lved 11' mwan It AI) inscm il.i ,(Ii' Ct ml h).ii tIeIC pikC can [IC ilI'iCIsc SC) thlat 
it tCtalls su\Ci'i vra'S, \\Cmi'tl ()I paymlcnlts. 

Thec f'C 1inlg \vC ,rkS;Iicct (AICl a I ii' 1CxiIlt irig tice fee I SCCI (Mithe IuSCIS,ifI''(im 

I'a C )'pi 

income)IU ,01.I Ll* ~i'~tp1(IpLl~ti()n: it C Il ('1CC'k chita, (Wm 
iIto ll'iinC WIc LISCh( miinlC)IIIC. It rIl,[\ [C dlifiCl t(C Ill( :i' - apt11Cm i 

\'C mayV tIC 10cfiit C0nM1SL data 

IFC)i'cClt d1(fCnmigI'aliiC a,1( c'l Ial SI'Cvvv. Or, ink )m'iii.lt iCn mlight he ava ilablen u 

I'(l-01 Lnv1'i'C'I nkCMIViic5CS ig' (w'fi') I~ CI'clI1cflit ai'Wc\.As aI vei'v 

i'Cmugil (WCi' last I'CM iii CS0iI1hit. nat1iCmR! IC\'CI clatf'mE 1989 are pn Iv)\idCdc inl 
A~ppenidix 
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Calculating the FeeWorksheet 6 	 Based on User's Ability to Pay 

A. 	 IP'erC'lpit ((or per housCIhold) incoe_ 

B. 	 Peicent ()I" (A) spcnt on hcalth carC _ 

C. 	 Perccnt of (A) sjpent on li'm1ily pnning (must h 
les.s thn (B) % 

D. 	 All)untl t() bC Cxpended onIP pe r yacr (A x C) 

E. 	 Aniciptcd nutmbler o" viit-ervices per year _________11 

F. 	 Anticipated units ( )"p)CILi('t t() h d(2(per(21- yer 


1 2 x 3 4
 

Price per
Estimated unit or Charges


Service or Product units/year service per year
 

G. 	 Total services and 
units of product
 
per year
 

f huld Cuil'c's/pnld to /1( 1/ iho'nl (J:) anId ilom (F: 

H. 	 Total Charges_ 
.hult (,rcs(11UI/iohite/(' l 

(Ill*f/1 	 i SI It!hst i rtlel"I/Ita I). It modlfk/.I/' nyontr/ucs tiqiil l,"I 	 = ). 
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CSetting Fees Based on Recoverinyg Costs to the, Facil i 

\VL ( lLF\(w)klicl (W (ak11LIkit ill,( C)ShIS 1 

W\. \VC ]:\. 1 (11.0 C )St I..x( ATl I )1 (b)~io LIS )l.an WeSIU'C 
Bdm( weV i 1'CS tc2CS Li l61- LUVCIS 11,111,111 

11V XCIuldCl 1.Q\'el V 


ilIS( CXCIUlLCI(l \',,I WVill k1[Ji 11SLTS'IIlld Ifl
L.C\'cl it I( )t ) III( )St ifl\( )Iv('s, ifll caslS 

COlIflpIiCltIId Scr1iCS (d)fca~il"I fS. F(W) l vItII, IllIItiiRll c( )s- 2t )L\ \ : 

CC[)I i\.L (.( )S. ltIS W(w)kshLc : f hXSQL I(( )V~li IIlk 1),1 11 01\\I \\ SI ( )IIcfiS an1ti~I ()11 

1IK( S~:r\' L( Ss. Thbis ailcrnal,1ivc (la) 111,1N he III wc ( Iell 11"V( )tIE- 11 )LIIIUl ( WIflIilitV 

reCceives all ()f its c(m)lh~il (25c Ite ()II UILe.Ir )I INAV~()Li~IHI1I1 1(W NAMI Iiil. ( 

IF(Nit1 ( )tller- ()1( )rS. Of ii Iwle NVe: J)il.ad NJWill 1())OL UIIse. c'sc :11c f '(A 1Ceed 

CalCulate C( andC \( )Ui ()M\ 11 02 )nditi( nS.O)SIS [_~S IXaSed 

Calculating the Fee Based on
Worksheet 7 Nominal Cost Recovery (Level HI) 

howd"11. (aph/f)om.ii( 

SI I) Ct 2io i /fi'1. Bl~ k L'( Of)t[W to facilitV 'w__________ 

2. CQssI per unit to lCi lit v____________ 

3. [Percent (A ( 2) to he charged LISCr- ____________ . 20",, 

J4.Price per unfit to user ______ (/fivi 
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Calculating Fees Based on
Worksheet 8 PartialCost Recovery (Level III) 

;11' l'.' It ' kIfm\)til 

CiI/€'I/IIIll.' ~ I cutIub. 

1. 	 11ulk U.OSt )f )rClCt to facii0_li_ _ ,,.2' ial .%) 

2. 	Cost p1r unit I5)4111(sJ 

3. Price per unit to user 	 i ral,,. 

In thiCs c '.Ic.the"lIkilil\ (Cr lin )Il '()Il kIlI lc(lk \c[r the. t C-l f ~thi',lc dlt 

Il 	 til iItIJI 1111 itI'I 'CIAi ]'. IAlf il' 1.h 1 l I'l ' M ) CI[hCll I-,1(i ] ()I CICHl I i;lll ill plhoc.. 

Calculating Fees Based onWorksheet 8a 	 PartialCost Recovety (Level III) 
An aternativeexample 

I ,(01" lht\' lil/l[' bas'd 

1. "l )ltid (( ).st N ,ts tl:trics If( Il'icili' -	 Il.(. u,./anc., 

2. 	])e'rc'ctll (it .s ltX ( I()s I() Ih
 

t'C'C( I)\'r'i'd Is l1lII'.ilil C(), l, 
 2oIS,,, 

3. T }ll] AII111( ()LII IrL'C'(W 't'dl 	 ('2Q0(0) /i-a ,s) 

visits_4. 	"'() :l jxtlint \'ils p'r .vea';r (5j000 

5. Price per unit to user . f. 

I thI i h'Ih IICVilit\ 1" I.llln tIC+ rs S()I Ilte j lit IVW (d>1IthpI th (I pl' I'i( ling
 
t'l ( CiC' I 1'( iICtiN, i Ill 1131 'i )! ICI) C 'lC the' " '(WSt" )iCdint.L 111 .'l'XiC
C iji1iiII Jfl"l Ihit ,
 

(W C Flit' Il i( M () tI' ACL It'rt'i. tl'tL, I \'.llS'.t I()I Ilh t'til I;l ' IV\VI\hl
CC r()Cltict. S;1,i11'iCs CIf 


hil "-I)il~iJl O)" \V(Ailcl Ikc'.
 



Calculating Fees Based on 
Worksheet 9 Operating Cost Recovery (Level IV) 

()pc'rati11g2 COSts Of failtity'1. :\ll-l'It. 

Contritceptives 

r'ent ______ 

supplies 

utilities 

repaLirs 

()ther ______ 

Total ____ 

2. Annu:il number ()I dient visits 

3. Opertling cast I)'r visit 1(2) d'il'dd ' (/)/ 

4. Avcragc price' t() US" T \isit 
Isnmc as all~iiin/ ill./___________ 

5. Pric h'unult,,/ ifi (-4)1t( )C dXistrilfuted :as 

Price per visit 

Plice f,ti C()iraccpl i\ves 

I" sup/u.')Oil'i' be caIllI/(IIsl (ti fl cYe-L' 

Total Price/same its amomil inl (.0/ 

Illthis (J'.l it tt l) cp, (~" 11W hsil~i i~ ill i '(Khll :uld, I' liiii\ c ( IIII)LI'l'k (' 1 (0 \ 11 


.Al"N(imlcdt ()ptrlliillg,tN -tll,', \ t ll ,lM l) d.lclail kwi
()t li~tlt ( ,lNMtl 11c0 11(d"i 


t'cu11,1iln.¢ mlil t i .1'i, ICttiilt ir llt 
111i" C.ll h .1\tTV C1lh l'A ,c ThcWrc h1':idv
 

C'xi.isc\c,l 1"kt'hil wl €l:llalvsis.lth dirlik (-iiil~,/..I
knnu Ctrl i'i. illInd o 

I'riitu'it Ih,,iIIds in1 fIII///')s'.t,/'tit .Ihul!te , N Iv lile \\s skid I IJi1lihsassl,T ijsi,.Ihmu 


( )l'gMii ii1ild 11iL 1 ; 2lli( N9)
/,iz .\Jai InIqlnd 0ll 
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NOTES. 

YoU, th i:tn iite, S,,hould k],now thatt it is fluite likely-a1nd ver. deiralle-lr the 
I.,4ra toro Il net(xIfacility ( "pr( to rnc(\)e )i one level to (we'r the ifC(liLil- 1 ng­t)
te , \\ 5\', IXp Ih N'111:1kc 11101-C FP Sr-I I ISSLIIli1g the LIseirs :Ibility to V). YOU 

\'ict s l4l ) ii ) LItl ilitV I' 111t (W1(vail:tI' CIp)eC,.:l inclrCAsC 1Cie sListainl6 facilit' 
[)i' )gf1".111 

) lpill Ill nd h ICI t relat irti1.il)hOt l\\-'il 
adlue.' Anol (LiditInd I) inde.,rstarIld the ffctS o(l 1tese ( )I1demand. As dliscusse'd 

in I O '(U/" sl/ta'lhwibcclh/ nil)aI'l)/,/ilL Iaii ,.Ir l i ii/at i()fl '" 

It is imp(mt It r ii ' is C()5t, l)eceivd 

l ,,c'it'. pr I­
liCtIS sevices typically di.- I 1,but :l ()\c it: IliglustnO )t ()cCLir at .e\V 're . )(Al 
ulilizai )I1is 1101( I'inild \VllC se'rviCcS air hrL(2(. 'MIIur- g( illthis rCeil,:rtI situld he 
1()lind Ihtha l 1)()init Where, ))lIltiliz;Itio ln:;ad cO I'Lc )\'LUIyV Aat t.lcirquilihritn- 10 
hIighest. 

'S(c.e;
Ill(Mn itC t'eS charget'd t(Ir 01n SeI'ViC can he11u-d LoS uIsidize outller 
t lte high-d'()[. (w ()I"aIserices. L IxaIIIIl fees 1")1" Services, likeU ,t 15 0) 

U)1ta1p1V a beLrsuchI that11 theV ',ateILTI' ll)r' 11t1 thlle:ir sharl'e f()fstls and 
CuIld tlItr61 Iu used to) sLi.idi/V 0)1ilcr Seie, ye a higherh_ i kIt iita .,1evn I ;a 
pri)i0 \ ). Iftlli is (M ()f \'Vt)UL M0 Ils. then \1( \\ill need 1) ta1ke tihis lc'Ito)r inlt 
iLctnllt wI t'ln lie I'L'e's h i~h-dii1mn I ,selVices.seti'int, lo CL'certin 

I11i111h. tllk-'ri.,it jtlt'Sli If
)In( )l \\ltethier to hlave a slidling scale (f tes. .\'Sliding (or
int i-t iet w difIrnlit al c stlt iizc, Services I(IiWifIll \k cSnn(VI i t t , Lt( 
1.W. Inl SnLi' ) tintlri.s. ho1t1sll Ikist t are certilied a oLiinr w leat rsi 1o)()l)iitinit' 
are given v\tCI Itis to ik" services. Illitl te ulits. i tclients 0i\\ n \\' 0 ir tlo1:1) ' ii'd Ctl­
IiiC'entaIti f"1Ii illage chief dti''ilnes :tn indii lI'aincL' 1 landiliL his ier"1a I 

A ictiitio n 
scale.' feesaatrcle sitilu foi l" ivers, \hML,,hi 

digibilitv to oW I 0 ii \\aiviil 0i& use,r ILe.s. l'ligilbility' criteria f W sliding,­
ica di.ScussedUnc er -tep 3 IIIlelV. 

(A',itirS. \wleh reduced (r zerI les Iiiv be r'alistic \\i regtard I()c(rll itutli­
.trla) il. lul-VIIiV ';tC ipriit ' I caIUse 0 "50cial()lS (&)1 ')t tio t I i tol ll mt I )o.x 

ilnlilica' tio 1i,. 

.oCI0n al(C..No',Ia tiltj il:tio f1 ,ip_,rl(rin d..v( iu can fill in thl., lIll(AV ing irlf(wiillti(in: 
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Worksheet 10 Summary ofPricing and Fee Structures 

1. Pricing Illt1)d uscCd 

2. 	 (ost ,,:covrvlevel exp.cted
 

Including \vh:t I,) (I 
contracepti\e Costs 

IncLdinb \\ ( t Costs,,., iit 0I" rCUIl 


sclbudukl 	 lC3. Thc lt, Ati\'C I'C ,,'Will 

Services 

n
C( lsultt i()l 

II1) insCI-ionl __ 

Sugical procedures 

No)rplfint
 

V
\'lIscc )11' 


Confraceblion 
CoflL I( .. ) _)I1s ( _r 

Cycle of oratl co ntraceptives 

1171) _______ 

Injection 

Other 

Other 
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Step Threei 

Develop a Waiver Sylstem to Help Ensure 

Access to Family PlanningServices 

\\c- I avc nwlillo-'dn pho. ii-'C ik.SI (Ic~r ImxL- li1i IIA iCC xUIIIL w ~l(7I(ii'Ii~ Of
 
huh11iV )IMIlilwi Sf2 iC12. iR~iL I CHitI 111fl [. (wUcxv'cl Ilh )S!. ()p)1 I ay
dICSS (&)I 


wVilling to Ivy I 2lt~i 
 tiii -:Iys Ii 1( sc vl:\ iIII2: JilFiC-S Cis.m-11 \1( ) c,1nrm 4 

ph 111~1 i l, \vC51 1 C S XC WMii C SH V 1 , I( ) L .1512[\ 11 11.1 l l.to 

"iV11f 0I )ItIltrIV C~ll 12 cliff ijit i(1):ISCI-Lliin. T'f)iC~ili\. 11ICI-C 1112 t1112151 i1 -1i.1 1111)5 
i12L 1, IIViC difiClh.Of PIJ) Whoit iiR it 'lillu 

(iiffiCiiii. I i.S "~I tIJ)\o,'11 JI\ ii f 11C SC2rViCCS :li g"(RO -(I.~iV SLV21 

;IS x' theAsci A-1cili. ll nuv ay:1tI' if Ce :iI Wt cih 

2.TIWIcV s c Ih:I SC \ 1i llI : :Ii 11(LI I I )(1 Il ftI I ciliV) I LI-i h , 1 ) t 

h IL-t i'i l I. ) 1'(IUes[1 X' 11 CI () iii i 

SV.St'illIIIill'ICS SLhCI I[Iill. i1st12 Fiiviil 


Ibis ~ n* 'L'S I Ii~iie 11,I VV 11 VI Iiicllnii:t WI1 

L2\', (Wi illlIitt1 If in I jiiiV S hiiL~t 11fliLIe[ I 

JE\ ,irc 1 i( l )I1 )1 't3i.ilii\ 11) r I(i1(Lic11211 11111V55. J11I to~ ) I 211( 41111il i I 
un s,ThisI xx(,ii mic'scio'be ,i e.I- e' s tiecstl1)IiSiungIlldiil IcIC1il l," :I waI) 

S S'lis 1 1:Ii II 1 L'\. (1 MiiCWhoI li iiIl1LL,1t I illthe JIcii 5iL S (i~:i11A,1 
t:ii l'I IS iii IU)V T to.SSx md:.( ll Ii INctlh iicijhiit RIAtMI :tie it tof le() I) I -)II~i 1j)phetI iS 
\\-i1( ill' hi) 11It ieI)1( IA\ i S e iteti11 (l\'II~C I i l tI( s!. )Cdn tileiX,(' lI ( f loCcit MV' 


tSthlc'[ 'XllliI V SxIi\Ie 11d II tlulW uI.
thell- ICLR 1 LV(I(LI1\ I hj)(k Il (tc&i 11A 
L1[ISCeS 'iis iter t sc un O is ixtC 111ce1J)n x (1112!ilc' :Ii~i tiiiisiSI12. OfVIL 1( nh1A OM TA' es)nci1) 

i l Ri ( llf , Id A C 1 iVV1.\rc' sc'Xe 'I------f,( ii 11-d 1(11 IiI,IIr i RT (11LI. fx t) I 

d t'txiiIt)sr I Ii ,1eI ill11,ol . ,1 C. \vm\t- I too)' s1 2H 5111 :!(I)LxIxl tht diiNeHdI 

11C)f It151(fli j kiiijle12( ) 111x111Vl iIRV1 S)cixiS - Iix i1 IiC1111 us(I) "1[\iA 1 ()2125.V tIi 
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TheretI - CUshC Cl d IVIV CII CL1Ufar III( )flit(WIill" 81C\iIL.I )11 10I kC SLireCli-r, N-mC CM 111:1 \'( C 

SN'sIc II ISis' CkiI ILII I C VIN-V( CUifled~.I)LIIIIC 

To) ulesign)a Ildfci\c wa:iver svshcinl .)L U W\ill I1CCC IC) IflS\VCl- the ICCII( C\\Ing (ILUCS­

lionls: 

1. 1 mv\ wVill eligibilitv I(C1-waivers lhu dfL'eded 

Wil\'()LI AlC \V. 

)d (A' W\ill3. W\hat I1IhC Cllf \~L \CCL LISL" 

4. Flux~ IC~fg \\ill \Vai\crs be vaid', 

5. Who Cvilw hfIave LI C i IW 5iSlill \'I VCS 

6. 1ImvC\\ill \\:,Ii\CCI CW -Ce SCriCC be -ieCM()LII1*CLI 

1.How' u'ille4igiblty3 /o u'waivers be dlecided? 

D Ie liilii1 dliil iitV( ICC8!'I ICCjII -tstling) i11\ I\cS IwC CSteps: Spccil,ving 

('IitiI an 'imIt()\ l-cIlf 1crjLiC CW CCI ItfIsJccif ICCC C)nw\ilhc i ill LieCid ing CLigil 'iilitV. 

is illpl( )I18 ll I( C)Lo.' l S[)Cif& ; [PCCI 118Al i I\ V:1\(CS.SiI CL 'CCI se Cstcps SCC IllA CUI' Clig(if 'ii­
iI\y critia alle cmIcII'f(i CIIo iiia 81 ('IcaI' ICC c\CI\ )Ic. 11)8 iS, if,,,41 IC( CMe 11eetsw 

tlle-criti'8 Ice CwIsli i., cliiii k Cw\\-8i\cIS: il, s( CIC(e Cile doCwL'S noC)t IccC the ('ritcrlia. 

he she is ineligible. ( liLilis 118'I I)11i-ICC W\ithl CiSi( ll,h)11 1C()t11i CC ill('\' SdIC(ACIIll 
ih. leIhc kt111f [Ic (w'ss. And \\IliI IlL' f8L'ciliI\ Cw j 8calall LIlIiS ICCI' h81Iell) 

CCIlill \\'81\CI'S. ii Sl(ICC hIIC SCC11 8s ilIL LI ellIS (bC!ig'ItilCCl ItC Cfcl( iumsi'l1c that lhe (r 

SIIe (fLIIlif'iL!S k(rW llhe \iL' Tllcpows ()IS dof g CigiIlivy Ii.e..h rli . admlinlister'­

ill1 lte (jLICeStio Il18lil'eC IMShC caried-C Iw il1l~i\iILII SLIL'IC)1 CCItIW aICSilgI1ielitc ISI 

B e11)\\. Ce) I asam1pk* (ILleSt iCli 18lie )(LI ("ILan s11 CC- fCCIcledi ng intlh CnflaI iC Cl (Il 

'Alid"h 1() C 11C \( CLI[' LICViSiC li tCo \V',i\CL CW MA1(C )I\\8l\C LISer- I'CCS. 1'C CI' eac qIeStiC CI. 

We\ .'CI TLl (11J(1v(~',Sti( CCIMIt()C\\ 11t if IlaiiC LI'IC C So)ITS ICC LISC IlL'i l) I( CICClkL CV C ll- l. Ill(2 

(jLIC'.t iCCMS MAL\' M1CIAI)'C C IWCI\'( CLII' I)8Il-iLlI:I Cli il1t'. CI' ,[kIL Cw lieri'e he8' 

C)illel'iI'fClowil ICioCwh\Ii'ch \C(ILI'i1111()IC C C 'CIL~fLl.Ill ChIld'l L'85C. 111cest. 1181V 

Se'\ C :IS 8 LISCf CII beginingll. (IF CIll( xCe \\'If( C \\iSh ICC USC 11115 (fILIC CMil'8il'C. \C 

(Cl ',I8 CI'Sio CI \\ ilC C)LII11icC C~ml)CI18I' ill lice pwCkct ill the1 bick CCI'this I land1c­

bCkCCC) It is Il ICC \(CCLI. C)I Ill CCC1I1L'i I \idh CII'LIser I'cCIlk' I1:1t4'l'.LT C'(CLI \10C 1 

CC Cwllj -e ]\C ilkC" WIVIIILCC111111 IC CI( Il(I leCU8C'\\8 Ive CI C)Clie. fL'ILTrI1i I IC AVC CLI 62111 1C 

iwStruLuiC)C1, I)CI LIL'CliIli)' eli''if 'il iI\. 8111 Ihll( 'L 'C W\ill LUS. :\S \'C l'C8IdV(LI LI 

111(Ih'r IN~S ll8i'illV()LL W I'd SCC1lW iCIL'5 11)(ALIt SL~'C l . FCC 

CMIaI)IC, \'MCI MAVI\ (eIliic 0,111 if 8I CISCr iS ill [CC CC Cr IeAfIlI 8111 L.1IIl~)IC W'LI. W\ith) 

8111LIP-ClIC'CI ~(I Sl)C CISC, W\ithC SC\'eLTAI C.'ilil1 IICC\li8' 8L iC iak C ligleL. 1,01' 8 

\'i'rA",till. XCCI ILISI LICCIC LI[CC CI) til- ClgtheC L'i(Clia, Ji)li SLCC 
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CONFIDENTIAL Sanle User Questioniair CONFIDENTLIL 

C'linic Name: - -_________________Date:_________ 

1. Client N,:ic: _______________________Numhicr:_________ 

Acd Iss: __________________________________ 

2. zAppmxi IilicR8th )(Icitcll: I I(air~ Lj poor 

i or(S(//(/( (, or1 ma).
 
1(1/fvath, II/V' )l-/ hOc/li/ costs(5/.)
 

(Soliu'lcn ,//ioi sbe ill poor /k'U// ~),hI/o bel)(//)/CloIrok 

3. \ IritAl stitus: Ln11:u1id [JIDi 111nina 'ul-Cd 

(.-ISmh/(l w ( M 11,1/1i clill/j'/ l)'haycoN (I/)/C, /u l(/Nh) /)'i'. .l1017'ieco' lI ),
 
harc ili 1/l(ISION (1)(1 f)) bc'/n/i4
// hOOZ ti//o /uI.)c 

4. OCCU paliun: 

(('o, il1) (IC focculf(,/ualls 111ff/ti 1)0!)'C he47/1/)h(//lUn'd /w ' r'civil
 

liiit isNIIU('em/i/I'c'i It-o/e/ obv'/UlN/) be0 /1s (//C A i' .
 

(1Sho uld~ /( /l(4/Iilona ih ificr'lu (1 i('fl' c/It/u plilo Even 

ICII6. ELiGcii Iti '\{ 1 (161-11il1 (AItICa1il()n post~ st'conckiry' 
priimnary sci]( II)(mlynI\' Cl CJii41- gA1LI,1te 
SChLe SC'C( II C1-vs1u)) 

iit'fl'-tlnhlL' w11/lu0 uNI l/l') /)()uI0o/Iit/. hv cxam motfmli's illich ki 


IluI' al I'I CIv p l
I/ / / j oi/h/I'w/uh /CIh/jI) i i1I.l/Iiu/le///uix 
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CONFIDENI'AL Santple User Quesli oniiaire - coni. CONFIDENTIAL 

I .]n id (7. I"'IUCJII(01)f l f[()LS: M) fEilli CLILICli( in ).S OMIllc 

(Evelt i/i/ic ulser ifiil u/itItt s filth. e/tudIliuu.,The sut)Ise mtf/l he bevier 
('(Iile am1k! c /)IIt~c i i 11.)/ lei l~ caii, /i ( 

8. E1nip0VhA)'c f liCnt 111d c'iICnSS~INASC.: 

V) CS (I iCilt (2i\LC I)LIll~i.S.SIill I(0 C(M)lt'lL1 

ihesc CIIfi i\lY CS F.3 No 

K that 

his hie)o'liu'l.mat), /)ecullah'u mt Ietceli/the l/-iun '*tilic4/U/5c's 
Ois i/ittflull c(IIIt lised io tell!)' euti/itlo i(11( sttr' vitt'i 

9.Ilo ili lifiicnw_______________ 

SIX.SC _________ 

Tota Househiold ______ 

10. Nanic/aikdress of cII scsl udlative: 

e/ttibi/ilvi ll/ul'lliatioll. 

Molreover'l etc'ut pel/*hIt/.'; rc 

('bis plc's~vi'uu1tiui/er/uieuiut/l .'uttrcc'/ui',tc'il/)7ltt 
i/i'ie)Its'i ttwtb/ iua. ai tijo is able iu 

par11. rc'/dtiits fl'*/ttircs.lpfniiaciitc. cultstd/c'a)/( n/Iii'ioul /mcc'Cts u!/i/i
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CONFIDENTIL User Qiwestioniiaire - contl. CONFIDENTAL 

11. Nanicadtclicss()i( liili\!cid: 

i7X)cS ilc cienft givc Jh'cfiSi(in to 

('(i1lLC( thiS )(IIIII-fll' ICALTi LI Ys I No 

12. NLIIInbCr N Childl-CIn:__________________________________ 

uniarrl(t'd. Ihil )'flhf
ut'ho is if 	 N/l tihi I..),to1 /fil/(il a!"~'(n' 

13. Agcs ol'cildi':_____________________________ 

(('h/h/rn' amui'r 12 an' like/i'toube illschool or i/ut ,el le nolvleni'qa n.()' 
I/llc'.
 

14. N*um[be~r ()I* ciivii infl ci i(fl__________________________________ 

licNii' 	 11,81) ut/k')/ 	 IpiV. /''fl' 5/i' '11(1 /bcc/Ic I.''d Null rutcs.) 

'ih (
15. 11()" did tlic cii m to th( ciiity? J ill)\ I L -~l illc-~lii-'s c.11
rj 	I)\, thL\I Ii CtiV ',[lC0 

Uj IO IS L I(j)'*'j 

(f/l/ic user.caIich I))' Cc' (or lxi, t/i lrs st II/)IU* ' 1,o 11 (!?//c/I' ILii'U I (It 

n'el, to pcf.l/c 1k')
Iti'r alked, c/It'd' I/Ic adcln'ss: Y bIIncateh is/ialr Ihis 
lucY stec vsf ilbi/lt to /mal.) 

16. 	1 )cs h ii knt smi kc? 'IJ'cs No
 

(I/tlec i~cr calt q//ui'-dc al~'I, behe/gS/lul hbe able to /ail.)
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CONFIDENTIAL User Questionnaire - coni. CONFIDENTIAL 

17. 	I'. \ tAiril1Lgsh Ij ) Li NothecIient c.s~' 


(I//, M,11 SC' ,il' bc'/u/. ,,
II'so"c /be ci'uicilioll u/Iit'siiutc.. 

18. 	\\tuia is thc p sia pcl:n of the
 
personl al cc(n)!up Ilyi lg chikirenl?
 

(if/lie j'iorsoll i.; i)I/)1iurisik' or (ICComiflhUiiil chi/l/iiillPn"i.this ma indi­

19. 	Nai 111)l' 0( ( 'ai Visits K 11101CiIl inl tiC iSt () __________11______s:__ 

ilillh/t'd l4-1) bcath C(iN/K., 

20. 	N1,ber1if d21- inl 111Spit.I1 ill 11ISt 0 l s ___________________ 
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2. How many tlaijerv, asa
 
percentage o all services, u'llyou allow?
 

l)eciing atmpcrceltage (f les t1 aive is s.,mlething of a b-alancing act. On the 
(one hand. \()u Wini ()sUrve 111 ImaXimum nume1rl" ()I pc0tCnli:id tLISerS, hU on tihe ' 
()ill-kid,\( )LIWvIat i) '0dle.C en )ILlh revenue U) Ihe l)IL. to) lntint-lin :Ilicl expIfid 
Services. If\v()u Ihv\e to()strct ', pr(icv, p()tulnthaI user.s maV h denied aCceSS. If\O)I 
h:ive ( )() lenient a j)Mio.v..w U Will 10'5C,2 1 OLu W\ill spend anrC1IC. in( rdinante
 
aim)unt 0)IdI tilk \va'rsiV itng
1ut in o.g . arid y )u Will he d I Iinda11 n11enta diservice to 
those wh() 1v p-LV lees.iinL, 

t' g2il: S(le gr 

any1\waivers \\'hile ()hers waive 


There is lno) Ieo)ll enild de I'i," S incI:isui.Seith()L i[Suing 
5-I()()I,flees. W"hat is mm )st inlipc rtali is to monitor 

V)ur 'stem ca itIUl'1ad o riect I()r mistakes. (See Step ) Ii)rmouw ini'(nat ion.) 

3. What method ofuawmg iV be used? 

I is no )t alaIvs ric_ss:Ir- tI)\V:Iive th en_,tile C_).-1Of a proL)Iuc(I (W Service. YOU 
might Vatnt t( C(nsidr u2siig .lisco )unt )Ir"pa iaI" waiver.. While these are so ul­
\vlat oImlplicated and inv, )lve We pperwol-r,)rk, tlhey are atlegitintel 0OIptio)n. There 
are attleast three types () pal'rtiall vaivers: 

LU the client pays a percntage (dthe c()sts ()If his her visit 

the clieit pays Ii)l ti lepro dtI.ci (.;()ntracepi ives, etc.) but not 
101" tle coMnsulatiol 

Uitie client y I'r tile coInsuLtio n hut no )tfo r the prxluct 

4. How long will w+aivers be valid? 

Wativers c.all he isued 01n a Ime-tilie per-visit basis, 101. '1lo)nger perio )d of time or 
several visits. omr even r a lill y'er. I1Iow~ 'u plnM to) ri'v an1d )Crhatps chlnge your 
vaiver s'stem perio >dicillv. then yo(r 11aywant to issue 'avivers I.')rlong ipe-I 

5. Who will have authori, for is.wing wvaivers? 

YOU Sh( Iild dsi1naMI. solne_,€ne it tl s.e\ice dlivery site to be respo Insihle fo0r 
althlormi/1ing and issuintg \vaiv(rs. Ift lIr., is A soc.ia lw1',ker attached to VOIi facility, 
hU,'sl ie wV( )uld I_ 11an()I)\ ioIS cho )ice. This pe.'; )nIv,'(Lk ilplv the Igreed-Uln( 
criteria aInd ducide ,vhlet, er tLsCI' \wIs eligil 'de (w no t.N wrinmillv, V\Iu "\Otld no0t 
select the clerk w caslhiur IWthis no as the ive r sholuild he isued he(fWe the 
client comlnes t i,e paynent p)int. 
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6 How will waived orfree services be accountedfor? 

\Vaived sCr'VicCs Sh()Culd he teco)rdcd il tle. same mtnner assat' other service. That 
is .t fee or chmL',c is ,1cCC(rd ed a.n1d tile aIl1()Ult C llec tcti is rl(tC( , hn ilie case (i1 a 

\VwaiVxl', the Zill)LIlt U )'ILLCd will not he .1RtlhlarL;le withslli 	 reiwill be "0, 
r 

Step 6, )ans 1. 2. ind 3 If) mlre details. 

II will he itpl ortalt to ~tnito i v-Stci to )I he sLtae it is lAving, tile 

. Iot'Itio l ill tle lcdger21" e.fl rncin1g th e' I l V ntv wi\\ el" ( id eatlly v num\' ). S ee 

mofl r ich WI Cl( )sCIv 
intenu(ded ef fect. 'Y(A nM:t' have t() adju.st V'Ill eXpectit ti,()11S ( \vhatt pWeetatge of 

lees can he waived and or idjus..t .'yourwli\*l Ctitcri. See Step 9. 

You should nott' have decided what the 
elements ofyour wvaiver system ivill be. 

1. 	 Instr'ument byWWhicll liilit\' 1'01r
 
\v.ivr \ill Ih dtkcidcd:
 

2. 	 The total \waiv'ers alloe\\d., as a percent
 
of all services, will Ie.: _ _ _
 

3. 	Til I.,tll()d uedLh twwaiving+4 Will Ibe: 

4. 	 wativer will lhe valid for: 

5. 	 Waiver will be Autllh t'iZed !N,: 

6. 	 \Vid sel+rvices Will IC ,Ccoutnted for by: 
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~Step Four 

Estimate Utilization and Revenues 

OnICC VO1.t lLI I.& I\ )I'l!, IIIC IIX tSiR is 10)C~tilltc 	 IISCIIlCIp utiliZationI 11nd, 
LutiliZaltion., j)P()jCClccl WVC1cnICS. OnIcc r'CVCfLhlCS ll\C I)CCI CStilIInatCd, \1OLI kitcrcMn 
COMInCJ~aCILa 'ctuccncsWith to hCIpLI Ihc IJ)r()jCCtCdl fi1.r1CS II) Ctcrminc ( I) \Vhcthcr 
V(L)UIVC Se!\tl fc(S 1()( ) I i.(I1 (W)too)(AVW idc (2) \VIIAhCT \ir u* a vc'ccr­V1.1 
iion system (scc Stcp -0)is \\ wking as intctild.d 

IIn d ()iI,itscd. Ihe [prowess ( )f 6.. ;c Iniuiliza',t io) in FC\ nic JI)1'jCCtil I )10­
\iCdCS 11m nagcmnt WithIa numi xi.' Of uIscful [()()I l :id Skills to )ufp(w lIca Ith 
Service dc1l ivcrv and cffIiciCnltl\ man:1IgC I-.cs urccS. SI)CCifiCAhlV, VM MIuscltan C 
pjmOcCSs to: 

IIC HIR2 	 1cnhancc unCrstandinug Of thec dynamiic's Of h w ( )LIIV 
faIcility and l()\\. [lie lbradcr FP'scricciVCrv SVStcnII inl y'our 

U 	 cnhan,1CC rcVCnuLC, suIch aS inl rcSpOmSC to WCUIC1lrcn cost cisCs: 

m Of "O)ff bu~dgct" 
bCCo)Ii~IU: Ii I fO )Luingil( additi( l-aI inputLIs (c.Omnv )ditics, 
c Julipl-MC. staff): 

FI 2St ilInatC the )unIOl~l r'C\yCntICS \hich nIayI 

UJ 1p111rI piiing to CnIc( )u ragc deminld f,(I -,aIhr(rmcl d11OCh mix. 

U unlipr )vC accss to )Services aInd impr(w'clcfficicnicy y1wf) ­
cxMpIIIc. idcni 1'ilg scJS01nal f1i'cttl Is inl (lcnlii d and 
SChICdUling inIcrcascdI Mutrl-CII cfI1S by staff dIiiring( i-pci 

perio ds: 

ecsrzj plan61 ilpr)1( )vIlth (jLialit\y Of sc .g.. by' Setting 
I'llgets (w mIilelstone ()n*1IMhliing aInd C\.aILItit ig tie usc OfU1t5r 

Sp)ccifi 1c' ( r thc( uIsc Of'a panIlicuIllnth( )S 	 dchi\'cry Site \VhIOSC 
asc h~as fI It-n ( ff: 'In 

impn~' W~ilg [Ilxe f SCIr\'i('C 
dru1gs Or- 01110r supphI)ics With r\'cnILICS gcn1cratcdI thr'oughI uIScr 

J 	 pI'(Wf ) Oult c \' I)uy\ing( addit ional 

fees. 
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Designing an 4pproach 

\Vhle thetC awe nlun"s mlctiOC)ds 1'()r t'stimatinlg use an1d re.ve.nueCs, the M)st C'(0n1m0n 
is to devdcl( ) a f )rca.C'st Ik,.sed (O)l eXistirlng Ckta lrc )fli preir' )Upu i ds o p)lCelti Il. 
In this iIsticC, SIi1 datai\\ rl ani' rmctc)rdI01' 1ll pRIducts an1d services 
displsed by the 1Iacility aId am flecs,,,- that \\vCrc collected. "lTile c)ll()\\irg \orkSet 
presenrts s(illu (tIRCst Ic)Sfl()r \)LI to)liiik all )OItI)eCh -C dCeitnir anili aix1)ach 
suitable. to VofL1r Sue. 

Conaiderations in Designing
Worksheet 11 Use/Revenue Estimates 

1. Purpose or intended use: 

I I I-it sc (10) \'(O)Lit p-ro()lcti( )is neCd to0 he? 

1 cr)' pirccis(2 [J Slmewliat p1-ecise ) Very Iro(ugh 

\Vhlit areV \'()L i()ingi,. to) Use., y)U.1- l-1r()jCctiOnls fI' 

10l)rc )u'lgetI il I [I1For straittegic• )lan-ling FJ To estimate aCkli­
tionl l'C,(tllCSLICCS 

2. Availability of data: 

Is 	the CitI vou nCCCI to collect aVaia1leC 01* easily, )btained? 

EiYes No 

Is the data 

J ulil iza ic)n-asCd(= clc-ient Visits p'r metlIO(d) 01­

pOi)ulathio)in- xisdC Ci)" LOseIh()ICs ill .arela(= 	,1 pc' )ple' h 
an11d Cstiited prealce of coltracpC)ti\e Use)? 

3. Special equipment: 

Ca the Cstiaiics he ma1.ide with 

CxiSting C(Ili)imCent 
)e('Cil cilc'ulllto'), r01' 

11dand 
Yes U No 

is I coMptllrtl" inCCCs'ay'? l Yes L)No 

I1ai colluItir is iIcs;.ay,, 
oine avilable? 

is 
! Y,es I No 
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Considerations in Designing
Worksheet 11 - conL Use/Revenue Estimates 

4. Staff skill levels:
 

ID) . \X')L the
',) SIt'ilr I'lv 
skills t()ga tr an1d s(il the

data a.ntero the
~rrm 


nce+ssa ClclCil:ltio1ns? U Yes U- No 

II't C(alUter is needed, is
 
ther, S( )n e ,ivailahle to
 
run it? ID Yes [J No
 

5. 	Match between level of effort and intended use:
 

Are the time anod ellf.)1

inv dyed rea,.,s;)rn:tlu gixen
 
the intended use 1)the
 

inl 	 wmti(+n? [U1 Yes [U No) 
Note: 	.1,ff('1/-I flJPIc n(]1 i1 el I/]II .C/ Uf l il lmld eII II Jh'oliec is 
,MI' I(,/)t'.lU/ih'd. 

6. Scope of analysis: 

\Vill V()u hU 111aIkingt, eStiIMit ' for
 

a sinigle I1tcilit\ ()I Ilanenrtire district
 

[ 	 ,everal facilities Cgion
 
C()rnlri.sing o)ne
 

service netw()rk c( untlr "
 

Estimating Utilization andRevenues 

1'he 	 revenue a[ " u ""m1 lpliicu hr service is a,functi()rn of the ar ()tnt of us ()ftI tt 
service m.tiplied I)the fC )er use, inus,.an waived (rexempted b.Ces. This 
can1 he eX)ressed. in atsimple mathematticafl e(luattion: 

R=u(f)-w, 

which ineans 

Revenues = estimated use * (fee per use) - total of waived or unpaid fees 
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In other words,.the key to being atb to em t \'eLnues is to) tccurattelC.stinmte 

use. If \,()Iu ()uLr" e2stimateud i( serice.s. \'()ucalcula.te(I re.eues )Lieach Of \'()Ill 
wotil l1iave the t()tA Ustinated reven's ()rthtt pal cti-l:tr I'teriTio. (TO talke this a1 
St'-;e)llllhCr. i' \'()ti \\'ere then :1)le V()ur s1mle pi i.,t(estillll ( .St. i tha' V(ItI 
would knw)\v -vlther t() cxpLect a reve l l( -tla . And this inl turn 
W'()uiIl be a1n iili(r)II'll-it U )nsidt i()l L, t)ai (WI" \'()tilr' inl ldeiling \v ti .(r rltiTt ( V 

uIser"t'es. ) 

In Iny estimi.ting schme. \(Il starting x t ,ul InVe t bX teL' lr..viT)s periCRi: 
thIt is,the .I()cunntett[,l by VO ir reC(O)r(Is I ucac \'()Li( c l LluseJS (1 )111ll ' ;tIt UI.S(". 
ti'uen pl ujcct nlincre5s,'. a deIcrease c:itur 	 w n( IV) '. 

Be1ml\v w\'e )lfer tsamle \v(rkshet h Irestimatlin, Litili/at i( IS l)r11ad revnueC+. 
C)lcl( Estimating Family Planning)(s: 

Worksheet 12 	 Utilization andRevenues 

A. Calculating total estimated use: v,ir ah 11f(lllA '/lvaiup 

1. = ) client visits in )I'.cevik)tLI 'ar:l ( 00() 

2. p]le()ct.d incre.tse r( )m11ilg V'er ()r: _ _1,000) 

3. ililthS the. " )j1t _,d.:cre:1­
f( r c(Jiling year: 

4. equaIls,, t( taal p~r )iecte.d usi. 
h'()l(3)niin1g year: __________ (11,0030) 

B. Calculating total estimated revenues: 

1. l.. pCr visit:____./__,_,,,c) 

2. totul = lr c)ining year: 	 .(U,000) 

3. 	pri-\vtiver (pr)jectecd glss) 
reventi t( )ttl (=I x =2): __ _ _ I Il ./ha)(cs I 

4. % ()fZ2 to be \vai\'ed: 	 _20',,) 

5. 	revenue 0 be waivecd (% in =2 x =3):lo( 	 (2.200./frmcs)
 

6. 	lprojectedl t()Ir-eV.lLel (=3-5 ): _,_'.S00/f'lts) 

"
 
*• 	lSc'd oil p'.vi l l ,/'rcen'cp in (slini(alldilcl',as' o"
]car ll/ Ilhts (fll)' 	 t,cl'ts(,. 

Using this worksheet isa n(del, mnanger2s sh()uld be2 alel t() calculate use an1( 
reveuleL estimat-,tes 1for most sUrvices o)fltr. 
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Step Five I
 
Verify Consistency in Steps One Through Four 

'Y()Ih ve Ilt)\v ,h.in.I )bt, C. , t c, )str,,_( stai nd t,)dl.h-c )v r\ ( ,)jct]iv,.-. ­
lislcd J..'vcI(c-- :x_.d lmltcl . ism to)(Llt.sillrc , i((s"L()lhmil phlum ing .,.crviccs 

i ll I,.i l)ni ,,()mcln. ( initi 'dLultiliZ/alio)lC\&B. 1n( l( )ic d I \'Lic uc.,.At this 
[')()ill(. it is ii111)(0r:111 1() t )l hl;li ]1 I *'',.', I .,i ll,,,., ,..)...0. .... vlt~t
 

l-riovs . l-ri-,,S I)C SIlil i . 11ll. i,,l lthl-- .'wTIli,.. , l)(4)](l 111 ,1' t'-;till :c (A' vw ai\'crs 
'x.'d i lit~clccvM lit.dl\\'ill I/ "k.".11 tilliti()nIl, W' .Stilltcd ]t.V ( 1ic 

cnL'11' W\ill 'Allhoicin 1() !ll t I'.'0 Al( V r ,IS. If t1l.S.c ll11tlll lIV c(r., R.' J"'l ll-t.'r. I(;,t 

j.ll o ilit. llct'.[ cdx'l 111 O.-,I l.i ll lngc_ cill)"r ( 1) ~l~mi \(mt ilt c V, d c~ll" s 

2) i-ri( 3,pc.l I. tI * \\iI\ iv,,c. l.kind (l1t I \\I ii I I )x. \ L IIlis is II. sI 
111ti 11,i\ ( )1i1 A IV t ()f 11t'CU "ALttiorl 111d, 11i \l,()L\\ill C.t )c rr f~+r(,i Sl[ 

II( )Ii( )rill ngl)c,',: h\ 6 )ill-'1ittii, ()tl (t" feeIitI p)int, Wiilh I-Cht_'ifl" All'..c '( 
S\,V,.I ) r ,cutill., I. [)il( In(2 ;.n IJI ._ I()lII )t tc,, g 

Summary Worksbeet 
Veriflicationofdecisionsmade in Steps One through Four 

We inteput to use an)filuns collected to 

) 

4.
 

Our taIet cost recove), level is 

Ui I. No Cost Recovery 
J II. Nominal Cost Recovery 
U Il. Partial Cost Recovery 
U IV. Operating Cost Recovery 
U V. Operating & Infrastructure Cost Recovery 

The percent qfrecurrent or operating 
costs we intend to recoi'eris %
 

The pricingmethod we are using is 

(co3li5led onfidlolt'ing /)q (') 
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________ 

______ _____ 

Summary Worksheet - continued 

7Tefee schedide will be 

Services 

(ons tItIti )t_ 

II;) inscrlion 

,Surllgic.'iI pnl')CC._(ILl 

Contraception 

(on)lo(iln. (per __)
 

CVc]c l ()ril C()fllrmic-e i\cS 

It 1) 

Injct!ion 

Othcr
 

Othcr 

Totalprojecteduse for comingyear
 

Pre-waiver(projectedgross) revenue total
 

Percentageoffees to be w1aived
 

Projectedtotal revenue
 

Total costs
 

Percentageof costs recovered 


These totalprojectedrevenues are
 

consistent with cost recovei3 targets
, 

If not, repeat with mnodficatioii to 

p~rices wVliir level or 
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Step Six I
 
Determine Methods for Payment ofFees 

WVhile CO-raiii LISCrS %%ill nicver he abic to ) alP )Icd the k'C2s-\vartcvi'r till (..)St and 

to pavtl{ ct'ill[U iIlics t lI l(t it\( )I ll(( s l It i1 C.l, ai)11(t 10 tor LCSIto l( ) i'.1iV WI)l! tc 

thelse! pcq)ll ito [ic vailrSVStCI 11. to (A)lcr dCII iill! nil 11cr1 to ) (cvisl!fi-C l!FiCl!5. but 
Ill to [)iV\icii 

i( )st r'Vl\iLIl!5 it WI'llii t()i()L ISCTS )I alC 1),10ill1 Alli it 11ay Iuakc it 

\asto ) ali( \\ pay 111cv aillc 'INC to . Tius l( )t 01)fl1V CII)Il~irlS ()lcws 
h111 iS Ill()C 

I'Scrs \\ 1 iif IPa\ at c'1lii lii Ils\hsc S iIIC(mUics tl-5lca5( )lll1 I. u\'l11- pr 
~ Y[im,~ (A)f s( )lU kill I, dclii, lcl.-U III Id IN AlCC-011111W )dl1tl~d tlll- )L(l : IaVr1ict 

A'I 11llcl1,1iiC-S S11111 IS ( I) p)Icptyiicnt. (2) d1cfl-redl ivlcft (3) installment pay-
Ilvint. aInd ( I) thirdl-jliitv PAVrIII0n. 

Prepaymlent 

LiscI-S flKIV\ li while ev call~Si Ii. kl\A I Ill i C flu( t Clcliill 51Ivices'it tile 11( )Iflcflt, 
[hcy fly Jl( )t h Ih)!i)c tIi,)I.h cI ll1later. All cualipic Illiglt hI cnnrW0111111 

wl( is lslMfl1 \\i )lin lgIitN Will lIV i)1i( (jIl it \\U)- wk\llcfl herc child is I~wl ()Iip5 

11-Itiilc \\lh() 1151I'-'()I iS 'cllli-aIliuLi~i pI-)VIllocnt ()' ihis I IiYC'St. Ill theise Cascs, \( Ii 
\\'()llId stfi Itawiillsc iuss 1:1) needs fin. ili c next f*Cw lil( Intl ls ()I. c\'cll 1,(Ihel lxt 

1111 fes illV . I1ncl lecil idvaIlCC. T1lc.Sc. pI\'iVlliciltS \V xi ll l) (2 Il Cli., 1n1d 
tIlCI-c \\ ItihCi I l AliditaNIM Inlpiiln Ii)LICt ()I- \aSt tle(- aIL1,al tllllc pIII SCIfliCl! 

,i1,( ) 1,,c:Isn infi li i\l t() I.uS(T to ()II \ tllU-()I(igi J'.11( tISl tille SC1'iCile tlll!\ Ihave 

ccl ill \\ ( IikSl icct 2. LS 11':Iilldl 1 CAISi(1 140 togthellr.I C1('liSIIist l Ciiillt ivL~ 

D~eferredpaj'),ini 

A clieint )[ll ilII.-(Is 'I 5l!\ icc at I tillic whein Ile!(I- sie llCili )t [liv.Thei's ISli 
nlCCd ti) \I\ic' [i.', uLsc"s IU ()I- I)St[)M IC tlc l( \'ViCC ( \vlidl nliLllt diSCi )1IU-Ig! till! 

a pnal 1wi iks I csi \ li S11"I'All: 111"IMM ISa !il(c. II- I I\\VCVcr. til h )(I kkccI)-
in~I~~livil('IetC1 1()I sY llli111AI( Il5 !.llIS thalt this is )(IaI\ iii)[ I ci )st­
(2IicCtiVC- JIrIAtill!. I Cl' rrCiI jI):VIlll Sil( IiId tlicrhef '(l) i h urgdclc~ 

\Vhcnl it is iCAIlV IfleClCSSJlr. 

Inistallmenti paymi~ents 

Thbis is aI\alil in )IIdcicrrcd [Iivilcnts, wVith thel al ick-m:liage~i ( if iiAkint it 
po)(SSil)Il 1i0()iSC-Ii5t() IIV Iii to VI( C IsteSrvics (c.g..VSC)CCC.SS certailllIe )ll! thcv 
nliught i II ()ICiiiiC C()IllSiLIlIf. AS w\ithl ll1c ),illlcilt,lii iwc\ c, tileuI ( (kkCCp)­
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in~g htirdCnCI iI1VV(2( I( Siflli II 111(01.1111S 111(2,1IS thiMl thiS xil0y not C()SL­10i iS lW( )b'I 
CifCti\' lmC,(iCC-. ThiS Sb( )kl (0IllV h(2 iiSC(d W\1121 it iS ary.1VICCS',I' 

Th5ird-par)'pamlents 

IInI ) Lfl' L )Iflt i-iCS S5ii)M C ( )Ilc1 1 ilewclicilt 111m, h abic to Iv I,()]- th1 SCe.­1Kr tiuI 


'iCC. SLICII ~(( 04lVIRtlio.S. (211flJI( )\CFS. (WiI0 )crIti\'Cs.
JS inlSurL S061 

EIChl (7)[ Li )SC li usiLS III 5IcI. lJ~ wih'ich ai o-l~i\' illLAi(lS IM 'IlIlaLc 

"I IiCFi(TUR2 0 IVh \V. IIIAll C:55S IL Is, 1111p wuit21I( ) RAtI'I 111V tI' ' s11111 S (W 1*IiILI'C. 

01 Il It2cSC Iapp1r)IClI(2cS ICII fll ( I ) 111 vi IIIr Ih)W\il (klnI d'fccL iV(AlC.SS ()[ IkkC12J'ingL 

SVSIL'Ill a11(1 (2) IItL CNlt to I hidI \'(iil I 11' )()III.Ili( n iS hI uIiliar1 w\iLth [112512c 

gtt:'C011CCpI (i... CCLICAiC1 h cdWiit ()I pn*W1-I 5:1). 

DePrepayment \'1IM3x1ii ttS mkrT' It r fif qurcsRO nilC1Jd ril 

I CinC.Ii L -si1(icasiit it il\ lit.o lilil -i 

WIIV il(')IILlL-k~ J i( lil't t I ill iI It t il itlti1 

li t ~ltic(tI l i \ icc.t .cssi\ k hyt. witr 

j~aAHM\lt Nt SOi (di sCA (t tnt. 

I( h ulkk- 138 .1: 

http:iV(AlC.SS


Step Seven 

Manage the Fees Collected 

C)110 V\( )LI Ii t\(_ SC~I V()Ill- 1'0,1 1fld CS11 IiI ICkIJ IXIVIICrIlt S\'SILIll, V(A)IV 11cccl With 
111tILC I )H W IC) IldIRIC th(2 C(CS(11 I ICA I)[IC OiLC 1111 ill. to 1XLI111('4-Itis, 

II(A (X IC)1(Wd S(IL d1121(W )IC)1-RNCIILIC itisiSll \'( LII' 11:111IIS i's ciitic:IS:IA~Iil Lh (M)CC 

toC)IlL' I( fL-11 SLICCSSC (I)1'V( LII \ lILUIF. TI ]iS 1)[(I (( V(IAll' \V( ms six IXIsic [asks,X1" 

1giXCII he.Im\. 

1. 1)CWHinhinl. IhoC ',Ill) MLill tC) )1 C0)ICC2lo. 

2. ()IIC2CIV ilL *IiI J)iI( 11(('f 

l(1. AIIV5 Ali3. I(cC )rLimj. i I~LIS1liLUIS. JIIC IRA 

OW4. RCMICil illL" I 1 11II ( tS (C IICICCJ. 

6. SLIIIII /iill" (C)t.11 (1111IIIC()IicCICLI Aii'i 1pFc2XIl'iflg 

I)(? 2 (11-INC 1 

liased ()II I cC(1111)iflaI i( )II ()1 C62 sCi lCdILS Al11( XXIiX2' IC (idCiS. W\ill (IXII 11lX C10N 
J)Cr2IIIlcCI C)CC:Isi( ni"Illy. :IS 1XII ()I' 111(C LC )I IIi h Ning '.111d CVJ*ILIIioNh Of ()I( 
1 US. FilLILS -- 12 b( ) LI(IiiL i 1(2 SJRCijliC )C LI toI2 I) Il(C(X IlLci (2'C(LItigL 

LXacI sI(2[l. Lu t lC I CXill" CJ:CI I i ll 

'IC(l W~ill wi( ,,wp1sIC 0L'I(fl ii flg )i1M.I:SiS IS5 XCIl (11(2('t i*cs. Step I, 

\Xi iiw11( 1)5 	 Ii i SCUIS )I-C(1:111 CC)IsickLF:ItC(Iofs 

I uwLI~ strcp. S:Ililpic fowills kI WI C2I11C2il~g I'C )Indilg :111d1 I'Cl)C (flng I X(IIhLIUS .II*(2 
j)F( XidIclI ill fliL pwIkct ill Ill., i1ck ( (IthIS I kInhl( C(k ILSc cuIlm )t(I 2siI\ Ic p 1(­
to C( ~CC Jilad (ISLCI. I(LIIlL ICd ) pro~(Xid( 'S"IllJIL~sC(I&CkIIlS XV()LI C',Il CL11 Clo X ( (LIlI 

A. 	 ()htaini I1(om~iplctl i-C~Li~lAiIIL'CILIIL.tl(-'LI(A(W 

wh.ich~atIl 1(cC i Ilk'(iLL IC N (Wai SLrCS I iS1LCIC.( 11(his IS II fil[fl. 

D. 	 I~C ii all I(2(2s ind1 rcow (II((un 111(W ill. 

E. Dc)LIrinlinc j):I\llicLt(1CISSilIiC i C(W LISLT Aill CdICIII lhic (11111lCILIC: 

I . [nil-pay\ 1151215 Wvill )XX(2 tI11(21aim 11f IiStcd IULIcr 1) ai )((XL. 

3. EXLIIl LI SLIS WXiil )(2 C (thing. 
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NOTES 

The CflIC( ).IItol t ff 111II be( 11~cfCCCSS11\ il tlh)SL iI1S1tLflCo2S \\'I1C 11IL'tIc'ilitV
 

OIS( )111\ ( )11C2 ScI\'ice ()I. clia.C (~gs 162 rI-c"I55s ()I, tIhe Serice pN
)Ill\, ( nc \idced. 

Note LIATC the J)I )l W110 C( IICCIS feC th Will 1()C)1C IIt ih tIs I SLIJ11 le C~I1 iLl) 

tS111I~1(2 I*C iii ~iii Lit \\Iit2lit2 ( )r li(t! ihc ltir w\ill -.1miI\ be ('uir1gccl 

tl~L 1(tlllit 'I'liS W\ill CliIlo!t V( )L to c)[ ii ()I'llLLt ( ywil lees thilttlhe Ii 

arc h)Lin 5tul5h(idIc IviV(Cl ) ()I- ()1Iht2Vi.st :(! i LI I~IIC llidlit\'. 

B~. ( )ILtiisl lnit ihiUser.the 


iI r~e LAtI ,iC). RL( ill)lt I ( i in 'I t(If l\.cs:lVIieuilt.ar 

D. GivcItitcius l2toIN ineIt )( AS ()fI I)AV(II (Alt1.i8\tI 

NOTES 

The th ( tI titII(Ahtio Il I1U!V \IF\: VtI III 2t1ethe tIed )I i h SL-ViCC is!im OflCt icesS tue 


fl(IiI(. Itc ir. FetiS Can11 bc. ( ill iili le s t)1- 1c '
t 2L i\Ire pth I the g 
1f0r 1ll scrviccs. Hii.> Imls IIe,:LI\,IltIc (II)I e i.(L. 1.5c NNi('tlr users :1(2l()t 

lt-iCCS\\~ih It tli(i'\' 11i 't )LII()tl*iitCCI ii 1( \ iit V JIi W~it 1(I- th miNill"s11S' 1(I)ALV 

1 I Ut )US s, cs ior to ii1 ti ,,mctms iYt b(ttIsnc . 5 x' pridII ic.li IiiitiLatll and 

Fee t s~i i i ic driviicwd 'it .Illevii ic\ testi is 'Irtidd.In111-1*I. 1the 
V11-ior s I A' L' 1dc N iiiiI\ t In ()1 \t. im fo I iL' 1 1. If,tiilI ite i l(ti lilt.' scI) L..S (u
 
Wl IticILIIil1(I CXritt..5lC 1C nlu tS eL1Cii en1r bill
J)[ t(T..1t1,1 c II 6t O)TULtio lickus 

th (III \(,I1(t2i t i .,I CI CTIl liI ( l'I , ) " I IY t s i l.IC.Iltlt J C h 

Lcc'S(1 SII1titI bCI\\',115.Clt.Ilk'lS ii: I ASi 1( I~t1tih.iS 1)1*O I I esit Well :Iiie I II .11 

Ct IriSidiclI' 1)111 firri1 ill uLSIp letirig4 IXaVILlt.. Mut st ililJ)(wtailtl\'. theL ct) Ilet it i[t)n 

slitbI~iCI:~0ppljed c tisltlIV It a',ll LuSeis. 

It is ,ds()t ilipl( tIlllt tI~ tisCTS ke tullid (i tIlL' 111 ites 'Inidiiif totaIlin ilt ()I, [lie 

Ifli1( tllli dIC eTen iftlle Use]- is; cxcempt )III :iyrICIltn. I':XJ1L'iL!I1lL IiMS slt AV[I t11at it' 
UItCES MIV. :\ViRL' ()I' the \VI1IIC- ()f 5'IAICt25 rVci\ ICd, thcoV tcri11(1 teSCIrViCCtSs l.ic 

I Jpp)ltipri icly 
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F~ina~lly, coAlecti()n )IIicCSItIICI l)F-( C'(CdiirCS SlIc )ud o()iliI Cc)IIIii1glgcric pl,1n IcrI 
)ISCLISOi.S W\110)MiV tLl lhC (A'ruii\\Villiin oIc),\ cr5cBiCCS. inl.1 pr1i('(I S( A\S CdiSCuL.SCdC 

suction)i, it is ilipm1(11 thl( ) licics 6I) CIC1\ tos Ic i'ViCL-S hut thlAt ii)IIt [Ic ll() JCCnS 

\,1( ) ar "cIC 1(1 p)A\ 6c) S(. I11.ic '11-c. SCVciA )fl Icw )i icmL iCi*( p i(n Lsc c~scs \Vi111 

I SCTS CAfl ic~fSIC(I R-1i11 Cr-iCCS \\hCII 
ii c i\'ict . ( )l \jvi isI\. tii' Is c i cy is cn i IIc 

..J NI AL toc din l Scc thC\ ItiAc 
Iiccss~iv c c 

Sci-\iccs I in roicnclcl. hur1Iicilc rc1[xii0Cr I i(l)Uhll l ic 

I ,S-IrSCuIll IVtsild 1'()Ii'dTC Ccs 'lc lc\ A~cs vii.Ailcto cic 

tis p ic Im[ h o 'I pc)(d mo,"c cici c -Ic' i .)f. it 111.1y in() 
Biliil isr. 1(i' ',CIAvc kci)Lt I \ is'ii 1ljc-s AfMLICI- juc c icc 
CsIi )hfishlco. Accc cunts I-icccibCssci. t Iis. cIiILLc mst 
1)(ic dc ICcuinlcn H~I ' pcI Anld dc2iVcicci to. All iLc hili lic cciicc 
111C Lis. :ii 1 li )l1 -Hi) cMii lAVIlin lk uist hcIISpcrhlCrllI~Cd un1til 
h1C Aiclltll is l)Alid inlliiILI.\iM(cu c, crlc is sccnicpnc iit 

tl,1itiul(-' 1ii1()clilt IICl )AiiiA hcLcJ)Ii 

FJ scsi I hc- cXci ipici. )III pciiyii iciitn1 CAc-c.Nusis.)\III 
(() c.c-Ill~ t incl A ii(Ic'111c cicciSic l Icc Ii A*'tici I t SlI(Rcilci lc iiiliclc 

AVIiiiic 11nd. cc 1c1oi.sndu 111c\c, I)(- ic-sjicnisil­
it\ ()I, (1c c'isliccr. hinclivio.i11,i CWciiiJ)ic nil Il f I~i1I(At s;1iccuiCI 
Icc thl(c C'XccjIil ci-JI 11111iLiiiiiILtIC i: )tlklr\iSC. Ccc(iicic i 
J)Nlicics wvill iic hc cifccliic mc ( 1lc i civ1"tcri. Excucuptic cs 

\\cic~ ~ AA-:uccc'ukL1s162scc-1cp2 

Task 3:-Iecordh'tg Total Chaiges 

A. lcc Ickv c cictc ill At dlilv h",'(.S,,imc As 2(C ill hiim 0cc. [:S. SCsP'luItc, 
cc cluinins' 1'(ci. dcst,'CkicL ll .111dWII", 

csscliiS And 

s~uinc ursJ)itwi)~
 

B. Rcc(wciii g . ll1\V\\AiVCd:td clrsinl 

NOTES 

rcci c IscucIrcS Aud 
incunts Inl )c toIccli Illiiic. \\ licthlcr \cmcliiscr Io.cc svstciv i all. 

As ncc)tcdl cwiicr. it i." ii1i)ipc cr1c11 c) kccp icci c Ig cci :ildjuist­
\V cking. 1 \,( cIi 

ArcV 'A~liiW Ilpc nt1 cl c I'ccs, iliCII x c(Ali\, ic Ssstci 11ni\ hc tc cc (dc li 
lenient. ()ii 111C culicr Ilmidc, :i.*\\iiii"g csii \v~ 'Ci ;IlIIi)SI iic( tlIcii JiCIhi.11s \'cclir 

\Slsclll i's tooc) strict. Or). ()cn~g ixcr-s ii1i1V i licAt cI liigl I* \\V t hIi V(cir 
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I'C -2 tooc!()() 	 vi iciate lees are-I( )() l( . It is imlp )I­high, a RI J IM)V perenag 
Mt 1'0l( r \ to) reVi(\' tihe l'atternIs. cleturlll IlM VWCll it is I'lh Cti )ninll'. :tIl imike( 

ch"tnges k)strenlI lien )1(I lt!huI'CC IILIV Atrctre A51.lee :1che\a'e 

(iTask4i:LRietiti lcncil liux a is Coilv lii le ttlis[i 

aflilIli IXe"ilinl
5SlIIlL' AS 111 .e Sll(AVIl AS isl Ill 111 IP)rVL~.IS dIV. 

B. At tIl Ol 'led (&Ii LIV: 

1. 	 Reilil V1:tlCsI ll 111Chu S1 1)()liVJiNad separa-.te bils an1d '((il)S hV 
L~en'mIn il til 

2. 	(CM)Uhi CIlSil. I(() (Il 111C LaSh1 r(2L'O1iLlAtio 1411 [thCil 	 (WI l. l 

A.(()ll(1 )',It tIL' a11lltl kep1t aS *hginiL Icsh (Il Iiha ld nd il rI~xod 
this any l rin. I)eductl(Inlt aS a LIe(LIC1tiol (MI) theC cash ncili-Iti( ll h 

Of L"I1h 0(l.'C'e.
 

I.' 1111t(l)alllthI 	 t1c.ileI)AIIc 0IliLictcl aIL: I-ClilU, 1() liiV , 
anld IVOWIL!(MIi 1ile 11OILkililti( li 1*W[ill. 

il[Mlrc tle(1 111ill eh~ I(M)te11
5. ( 	 111C IOIIa GIsil C0ihcted.L 

0. 	 ItI i lurc is .1iIerne 

(1.ReL-colIl/l Lca~h. ll//l1(/il. LYIsI m~l handh. 

c. Mai)(1111 cCullhr /(fiwns lo daiflV casYS)Il 

c.lIbivr is 8/i/I a dffi'lvlicc. n'colU/INis m/ /bc cahi1
 
)Z'LUliehliuo W/WI/)l
 

7. 	NhICC caSlII. e.Xc'Li dn~ l I I11:11d, inla d( ))Sit haIg. and
 
jplice. i L"I'sl i)n~ 11.111)it caIshd
I i 1l tilL.' er 

C. Ai\I :It I 1C. endi ()f cay:eac 

Il.	T()Il ll ch1cks anld Ilu:ke SUI~IC tl ar11ethe SatilC aS th1C coIlumn 
t((tls I'(w dccks n the11cdaily !(,( 

T.,1 Ial111 uci mke sume the(se are'( as theC cVIC1C lesaui the! same1 dIimn1 
1(t(I '15(W
Ir(hldcherS ()n 1he daIily 1()(), 
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Task 5: Depositing: Fees Collected 

A. 	 Co(unlt thc c:lIh reechLe CaI~l alld aIlCC 1() nciliati )ns.het. 
)ilnpitB. C(N th dep)sit slip (\'iti CILpilc'ttO) inlhl I i; uai)unt cC)iiucteC. 

p ),silhe 1lllRAtIIt k';liC. 	 I \Witil )l)rc )riltC IinatnciaiI institUti(n. 

D. 	 Attach ;ic y )i tilei dcp()(sit sl) Ic tilp ,.tash rcc( ciliiti n *()i~rn aind file. 

NOTES 

All f 'CC., S.-lctMi N! d)cpiec in that iS.,h )r.c)iiCIct(I iiteci tcl '€ anV CXp)cditur-S are 
tlkln ()Ut. I)pc )SitS 5 IC Ii iY .W';()llIC(Cih.()thor liIh1h1. c'ashier. 

Task 6 Sunarizing and~Reporting 

7 A7. ,'\tt..e7cind ()I1";Ic]h (klV:
 

1.StunLIl III all eilC()iLiCrir 	 rd inlltheltl lc',S ()in i(Irnls 11nd r1cc 
daily 4i(ig 

2. TrhinslLer Ic)l cima(,cs auci c()llcliens rCtn h datil l()gIto 
the mc nlt v llllllliV. 

B. 	 At the end c)l each mocnth: 

ISumLn1 cc iiiccti()ins l('0ir all dys,sdurin. the month.gs 

tind 1cit.l i
r,cccrd thle oli the1 mnthi sumtmary. 

2. Inra rsf ilicrnti'I\ tol(ltUU(IIlsll 	 .-ile 	 the ymoIniv 

C. 	 At the eLnd e)Ichclear: 

1.Sum InCmrthl, t(tll I-,r all IH()Inths during tle yer aind record 
thL c()ll ()lltheann llSuI1II'V. 

NOTES 

"lIe inlkirma icti) tihus ,.I nhliri d silc )uIl 1ilake it clear Ic) 111,IlnIg0llit ifthe user 
lee ()I!CIticn SViSytille ,(irkigii. iai()I are tii V uId I()is T\v 1 'iS )iiic0I IIeaSLII' the 

IiciecV' €c thecclect iciii •eil 	 wstelil: (;I()Ss Clcit n Peurcecntagec ind Nt C(fletcCion 

Gross C)llectiofn Pelrcentalgce 
is C(Lill to: Cash Collected t,01r the Month/Year 

Gross Fees fr the Mlonth/Yeur 
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This raItio I1HSLureS the a1ount C(liICCId JS C()flpirCd to tile_ iross fes2krchar16d 
Serv'iCeS. It is thus I tlftlCtio(W of (I) the facilitv's c()llec ti(n p lic', (2) the L-cilit's 
mix ()f patients by paymnlit classiic':iti W, and (3) C()Ilcci Il Aim()rls Ibv the cashicr. 

Net Collection P'rcentage 
is equal t: C(ash (o lCteCd 1( r the MW)it h/'ear 

Gross Fecs Less lxcnlptcd Fecs 

A third riti( will pr()\idcl m"Iii:ll'cicnlt \\ii aithil ication)l ( )f \hticr tile lIt isachieving~its plV>( )5ecin te'rms ol1 Ilhe percenl'tage ( )" cash ' ~i,4cc to'l.l>ii < 
-IN)S,I Ii(! iIgi iISI)LIII C-III ()f heI)CVCILI C( )* ~s Ihcino ci vii" ccl (1)1i( )rI( 

\VaiC'r adijlstntsi 

lay the \hI)lu'r 

i , 

fee S''-tflll. 

) ccerminc if this is cu()Sistcil with the tari'tCs whicl u1nd.er-

Gross Fees Charged 
Total Costs 

'l''wad/,,'I~u,',,s' 
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Step Eight I
 
Determine What Percent
 
ofFees Will Remain at the Site
 

In de-'ciding ,vIhdtlhr-t() ch:rgC usCr ILe!s aid what ftees to set, it is important to
 
klnw \\'htlelr the Ilcs c'()llCtodC--il \vh( le ( Willart-an in faCt, he Lsed at the
 
site. In lnirv c()tlllliC s lhe law cI(uirs hai!', c'ItCd ill luhlic f,icilities
l es c!()Ill he
 
passedel (Into tihe .\linistrv ()I, t ealth ()I lillance, )r t() the (etral TlrCasu . In this
 
i'rgard, v(u Wiill nCd to) aiSW(_,r :11IcASt tlia-sic"(uSiC )lCS ISv)L Sill I() d.esignl(ls 


V()LI"\,StlIi:
 

1. 	 A\r I here laws., (W guihat i()Lis cA )rltI()Iirllg the Use Of I'0)S 

c(llectccl at "IIlcilit r1iW 'rgar1 suLh IsMille? 

2. 	 I)() tI's, la' ruSire ihat 111(r juSt I )ercente ( ) leel 
he-paisse-d ()117
 

3. Is there21, 	 I can get hack skoine theseanv ic,11halisn whereh )I 
lee 1,suse Site, Once I la\'e pase5 iheUor 'It the serlvicC 	 c ()ion? 

If Ul lare 0hli cl 1iXIss 	 tre tol toilV(tlr I'CS. V( I liCUinlikeh,\ :ihlhlc' (2IpaIC O)r
 
inlpr(V tile ualit sCevic'S :at LeCilit\.Vancl h11r1d
(lh • ()f' yll" . 1h have\ veri , little incCillive 
for cleim()nstrat ing the advant ,()IeJ I'FS to) tile itulihic. Anld this, in tlrn. cC()ulC 
CliSCotl raIeC Itlililati )n.lI 	 they 1mv h ()I' IC nefit()i-,\coVCI-, teRii(1un]g hei S(iI :Itle ce2nt:1l 
level. V(OI Will in efct Ibeco) ' 0 	 )tlii fiscallagentS I(W) .11'(OthrlevCl hur!luc'rcyv,
tak~ing ()nI a1ll :Ildlii()n'll ,idh isrlll lcCI, C' )ll-IC With ;Ili,Ihti C i)K 	 iillnll Co(sts, With
 

n10 I)CI'nefits I()v\()llr site,. 

There is aimple Cvidenl n li()ii a.ic)tll tle \\r()rICI tat c'(letC'lion ratCs are-Chighter­
anl selrvic.s nit C asilv itlipr(Aed-\h,ien Ihigh percetaelli )1 le reniain at the 
site vhl-rC tlhey\ welC cllCectcd. I scrs tend tihe lll()tc willing to pay when they' 

0l thn',hait is, i l ficili, ihthe 

.et)vel. whcn spCnlilg its clients, vn ni)ine, a, likely to
 

know tlier lCCs Will he used H)n i tpr()ve freCluent. 
11clinlic is hIlll)I( 

Imllke decisio Ins resp )nsivc t( I()c:l needs. 

Ift ihere are Icl reas()Ins wI tilVI ficilit v "( noI ICretin le . ther illaV still he 
acceptaile altel'lalives. In s()ic CMtlriC, ha 1nclcnes. fees are ()ve-r k) IC'()llllltii[nity 
c01uncil,Whicl Ctlien aih )ct I- ICvCnlCS aS it cIM(1SC0..11 i( In lhis illSt.nIc, Site 
mngerll s call arl'geic str()nlv tllat rCvenle cIllctd f1C"11ml i)vlili lannilng servicCs 

shl()Luldl he used to) SUlpn(llt liec ()nltil llCc, :incd ilvtpr()vIIll ti'l s evices. As atc 
geCeral rule, vo cani asiUine thatIh I' tller aiwa IV Iiltg place c 
i-veneLics, the less likely vo I an1d vOl'lWpo)grani ill ever see tile iCvets agaill. 

IU S 	 l finl t N()ltl" 
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Worksheet 13 Disposition ofRevenues 

Based on your review, the disposition of revenues will be
 

"l) aIt CVel
tHil( )cal l0C (CiiliC. LieiliRIt"0'(VC()IlltV 

100 (YO Total 

:\ d ISl ()Il IttliT IL'xt.+It(j,-CtliIflt (in 1) IhC lL(CI'\'I lr C. rl [lW SILTp .I MW taLgc OfI
 
I \V \ill I,.;i\ai l I VtI l(It I .'1l lM ll l )r)xi-
CIII.S \\I'i l )lzk 1(u Lt this J1l 01,1tl1 dIl 
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Step NineI
 

Plan Priority Activities For
 
Which Revenues Will Be Used
 

\()LI _r 

e-Xpc'cted t ) do ) \\itll] 1t n ' l, Ih 


At tlic I,,mil [,tils I IkI ( ),)k. \ askCd () list the tlirniS thait VMt 
l ILtedls I lie'1I TS. N ' t x' lhalvetCSta­

lisIlld priceli.s. eslinmltMIL ltiliiitj()l ir(I)jcVte_,d \(lU call iIIke
levels, andViJd. Itlnus. 

S( ) c pkitiS 1()t What11 th )Sc' ltlitdl Will Ih'tiSed lIow. xcrv illp ll1llllo) lkc
it is l t i(

theWse Iplains IcieiM', IsV(RI \\ill ll\L'alreadh'ax seen r'Will Ii)IIxc) 'li V "t
AeL any

SUl't)hl.'S. ()Ilk' hV\I)]kiiII-J1114 to A0(I Ii~l nILtlc ' is
('JIrc'fllk' W ill \(RU hC' Ail'l I.:iS 

lpassilhlc \With lit(),-' liiilitl'd finds. 

Fil.St,. (fflk Tilc'it ate to p .silc, uSs (d I iisC. I:i) iICCIecdi c( 'XaunpiC',
pI)(si~le \xalS 1() Ll.'I)t'ic'tecl IrexLItUS 111aV incl'tcl lpur l i c1('0ig )1t1 IceliC., 
1XI~lir"Isakttr. )ptTiill" t VdIlidC', hL tiI, c'iitical etiptnentl heIr tieedls.S 

Thcc cati be'cuLiparecl hx\ ettC'.)Ille1sithpil' slc',asO
i1n M cTilctria. Iteh)ll(AhVig: 

J Will it dirctly itnr , it iuilitv ( f.lserVicesxC' r()xidcl? 

ntee a still $' re)sIu'pply 
tiv's )w ([thcr .upplics? 

J Will it dicill I eip Ita (f c()ntracp­

[Ji \Wiii it Cil an.11;tni( n 1 seix ices? 

J \Will it be. stist;itbieiC IbA t1t Aicllilg acliliii al tclITIt tSL? 

TOkthe'so, ()te'r t'ilelrl, IIc icilitiiic l :d lcldccl. This is tip to \'()tL atid \')tlr )l-
xx'W(rk'rs () clietitls. "l1C'tic'Xt Stl'I is to )cicttliItc' It()\v itnl(AlAnt eachi ()I liItese 
c'itc'rlil is. .s l caiI hc' clitniPctia (nic' (w i tc itcli. 

N , ,L'xIL' i i xIIicluail ri Writ( )c' xi ) t SIV ici'ntlic'(i s II()ttc Ic'Is.e'.,Ssscci I ist t IcsC, 
criletia1 to ccV xxitclher it -tl1l.s tltct ,c i 


111 L t;titilioi ttll I.,' c'h'l . aitlst \ lticlit 'IItiJ ' W ill C' iudge,d
 

A Sitl. IL.\xVayi ( l,1,thlthis is to iptirpat 
i iX. LTitc'r'ioln 

,1mI I Ic to f lpt lI l 1rix. 'inCII i.',t tIlo' pISil lc' t11)'itiles 'i,1)JIL lCf side. l 'W
 
~tc'h p )teitii priiit ,d T[ i ic'Li Tcrit Iiecls ctcl critotn)I ( )' tMt)t.IfVc's.
x. dlc'tc'iin 
pi)AV Ji-+- uL1)(1'r 111,11 LiilL'ii M: II )t.i)liAC , IhWcrC'. i l"it'if' '.1 .'-- B~V Aldlh nI)tllLIII)l'"
 

(A, "'+' (wt-'" silgtis k C'I tit\v. i cWilSil' tlhc iti10 t1'­cait prii \( )Lt t1 w' iclc'tttifx rc'ltixc 
tatIc' ( f*CAIc'i in I t 'rinu \( till' (WLT'r:il )l i'ciV's. 
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Worksheet 14a Evaluation Matrix 

7,01(11 
P~~iI'1 2 4 

I+ + ++ 

2 + -+-2 

3 -+-­

4 +--­

sc(w Sy'sicn'i ( !Iicr-11"1 

cxam11plc.8;I f- fl SLI Undc Wih i 8Soc. is (2ccc ncL-Xt to ) c p()IcI talI 
1)110U11i\' f(W (sc \Vn kslicc I h). As y'I I1()t1IcIr \8118i(in, II()5c 

As in ah r Vc ( )LI CL 1 ( I()S )nn( "111n -"an signs; i()[* 

)ICLI(Tikc~il) W 

cflteli wi ch ai1cn(wc illif( n~tl i cg icSuppII~I(' n1 Lc11 cgic)cn "Wellc 

CtRL LICII111. Ii lk. first clitcdri( ul d 1I1lics I \\cdiL'Ifl (&j 3. (11c 5(( )l1(l c(ntelion 8I 
weii) 2.U( n(.I I i ()1 I 8\\il1 ()I* I (5cc \\'(u-ksllRid I ic . 'Ihc.n wli cn the 

ScCW .1112 a1Ickic ,11) c:1 I HIIMIplkdI I II \\il U ( )f cad1 cr4il l.i I flu 

Worksheet 14b Evaluation Marix 

Pv~~fm/)/c AIIL'Pli'L balsedl onl points 

2 .34T6a 

2 3 27 

4 I)3 2 * 
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Worksheet 14c Evaluation Matrix 

E'xwnpk' AlILernatil'e baisedI onl we'ighlc'tIJoils 

1 egt3 116l= 3 3l 242 8 /-

NextU I ne i hIcIdr povint r igcde pcted lhe if ns ( pri eted in 
('I1St I aU\O, fi i sill eslfIi-tIk re scoIit.I Urne scaotre e s cor~ 

one eaUe i mc seISC11' I )fI ll . V C.1 1" i Of()1iIhLC L eCiS 'wI i IfCIU ve Ct Ile piS 


a s,)Isttlry s oinyear 1( l Ii vicle)) Iprt In). ~,'n.1covo1 hihisll)~
 

I~lIPL l c '-,tl(.()lc~.(mi[l)(I~ll 1)V(L. V tl ( th 11C p io iy4911 i g 



Worksheet 15 Estimating Costs per ProrI4
 

Total Revenue Available ____ 

P~riorityV ________ stimI tcd( C st ______________ ( l v nt \ Va i 'dC ____ 

Pior )ity _______ EsliifiRLtacd Cost _________ ROV'Cn.S .\VI il~IhlC ________ 

P'l riity ________ Estin)xircd( Cusi _________ RC\CfLhicS ;\\.i ilCL _________ 

l'ri()iiv ____________ l$111 C o st ________ ( RCCx'jIics :iil)1 ________ 

costs :11c 

1)1iI ii.' xi W\\hcn [C C( SIS 

Con)fsiderinlg the C th[C (TiICl-i Whidl VMI 11iC LJSiiU - I() ICM-ifli flc 1J1i( ii iS, 

'1iC th[C )i thI V(JtI SO I)Cl( WI' Still u )ITUI? \') IhIVC lxi kiiiCCCItl 
Of VO( 1)1-i~f( I W\ith Afl1( N')I C lLiCS j~()LI .tlis XCl-cisc willWiiL t\ IVICS 01[C LiflI 

bC IinliShcc. YMIi C',11 Stiivun1,iriZC illic IeSult1s hdk w. 

Thep)ioiliC's areL. 

1. __________________________ 

2. __ _ _ _ _ _ _ _ _ _ _ _ _ 

3. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

4.__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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-Step Ten j 
Monitor and Evaluate the Performance of the UFS 

A LIIs-[CC SVStCnlHirI hC(0wli IInIiI( )r-Cc I()I en.Sti IC111,1t ItI(' Ct'S aRiIcS l lv nI ntC\\ 

LUtiliZati( )I kIVClS AiR!pacn to( Il( )()k k Wr(IltCliis inl LSC (WI(III icr signihlant chiangc(s 

111VAIV V.\l(istlBFI, alra 'IiasystcIli inl placc 1()I. t()lft n It'J)(pi in IcvCls 
N' LIS't. SI lit dt i 1)(Allt mciWVith C (1,1 1(Ii(I liiX. AnI\ scl(Irivkwi tRI li Iiillcs I i.ic FP 

SC1"ViCt' StItiStiCs;C,1 hanI iSCcl. 

I c1' amtlCVt'lS( C)1LIsc (cA I.1(i\ tAl t ilt' Wk Wc ac - tk I ILVS\'StIII is i listit titCC. It 
is ilijI( lu to)c~ It ICI ( l ll I crI) C .! ill Cl~c ( ) ilililllii/t' 11L.'t' lt (I, 

t'iC111ICLItititi ()I- (1111 'gia Variii( li inl Lsc.C l (Itll-i' killd ()I 11"[1i '(W npc 

V01. lliJIIIt' Ill(' lilC Intll just hchRILl,'S -:1'CilItC ILl(td IC) 111111 AkilrItlk' II1( LISt At'S 

this tl( lCsll .tnC(-(,ssIril I\ineAiii 111:111111 :iiV()L A(2(2tCIC) Iii'Ii. ( )11( cxpkina"thol Inii he: 
itII\, clmvi(c (w~t C)Ithat Inls i's p.1JXfIi c 11(l rlklI l CIIrt scalson1:Il clmaiic. ()I* it 

tiCl )I'o 'CCS cCIliltI IIIV~'Ccls [lc'C Ipc!1() LISCIsc5tViCC'5 t'-Isc'\hlc. iitlI(5( 5'I\I 
\V' al CIptiC in. Ill iiRcIULTtc 1\\'( IiStanI~(VS. Ilk (11-(lrIl I( i st I (t ItiC'CtSSatilV 
1)l2'l1nviiic21t: \'()LI \\(iil d IC1) (A)15ti'\t 16IFV-A nv)nI ll 1(C if' LuSCrsLiSt' ICVcls sc'rl I 5c 
stAlilcc to I C 1)Iak. t'ith( h ILS £)C I( jIIi'CI(- pList bit'IC)R1icaucII ltV 1'ia ()LInt(I 
flit' Chanc110C (I-Flt'l1 hUC'sIIC UYini. vie 11an lltintv' aii IllanyNA SI)c'I)CC St'rCC 
CVt'It. it \V()LIL dI hC I[Ilcil hIt1V athiiis 1)(ill i 10) iSStifliC i1,1 11i 0 ws ;I W\it hiiI pr IbAt'I11 

WO~lI I T'S. 

Tlic casicist wayI 1() Idt-T'lli"ICit if* lo'cs 1112 it':iI' 11IiIvii A iit'gAtiV(c llat Ill IiliZa­

fhIi'SiX lli( IlitllS I)IC Il' to IIi (KILlCti( I ()I' IiCW\ kl'cs and 1,()I sc\.in Ii(llls is cr. If 

1c() lo h ( IIi1(2MV'l(I iiiothlS (Illvt is, tItIC1(VItli 111 NAt'h l mtl-( )('Iio(Iii still 
hIad Ill WFC fIt' hii(t'1W InM ill tcr10 )III, this \V( )IlkLiSCr-S thn11 inltr( )IIIC'tiC lit AS1I'rontgC' 
ilildiCati(l 111i f't5 Wt'rt iC2, tiip' i t C)l dt'nianid an1d thalt nlmii­tha1ilt' h:Ivincl 
('at i(ins n11Iitlt X-CIt'd 161'. I AiSt(l CM)Ii Iit IC i'Mia li 0't'S V(II Cl l( ISCi)St'Istt ihA). 
rc'att'dIC Ult iii/at iC I rats hot'l(A)\ tI (t'ra11)(V( lt c.".It.f*(n' tw() (ISC scutiVt 
1110i11111S) \\WOiLIC Aa t'iSi1. tlw(' lssilI'iCt is aiItic'r irigt' illi MssiIIII. LIICS 
ili\'iOI5 t'XlILaIiatio ii. Ill Ill\' CASUt. it is inll(MUIpit to ITuft' 111Ck pi ISsility thaIt 
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these chl.gs inl utiliz:Iti n u'e n12 (0rnlWn 1rdh d rt.i',ea,;na1l e b( Cx­

)Cetered evCn \vith()ct Mny user Ifees.
 

Determining Tolerance Levels 

We have reteTX.':tcdly e.Illlsize.i t ir rt( ) ectiet in designing. nIlernt tin, (Or 
uLII-Xtin l F', ilv I le.PtISvsttIi I is t()tr 1(1ti1 ICeItI tileaIsi ,,+ 1)iliit\' t()I X IaCnd 
serviceCs. "liet i )sC. Ih.rtk we. (I" )flittiii Ltstl' l'e,, iS t( n S1a11tsu ,e1thrpl)r Ill( i t thISe 
le(,s ai rim liixi l tllt, ()pi)sit Ict. 'IitIe ie:t\ t,I t. l,'%vls ()Iit i, Ll' 1 : , itJ) irn List,. 
bUt sutc.h I dih'() 1irh Sli l.11,IV "tilcriit I' A It iA')i. ,"i\tin tilt_') il' ." tIh t is. l 

o( r:.llI(:Kl I t'XAi'C inIndl strviCt's A :l cclptIl ic d )l i i use. is a:illi 3 at"t)liit.e 

level." 

It ha1s lee sueste'(d 'lsh\erItlt aJindin useI (l 2)"1 \\()tit IiillllhCI A lla 
tol iit'IC' This iI:iv Iie cm.trisidereC ac,.tat'Ie inl s )iCe Cases: it'. fi() .l'vel. 'x'unl)Ii 
the needt I i'(I' pI r(n iri ann1it t()ltiilte \ritlil(tlt nll irltitl­rveil CS is Sin)getl that;l 
in"g le' leves. ir if it is kl( 1i that lits nm r Ls,.rs still 1:i\eC ICC sS t( '1and2)",, ('1' 
LiSe servites s)le\l_' els. ,iminlIJt S)teases ill\\'iilh SEATS lr( )vide.2s sulp l. 

20"o \v('muw cl tC)m siclrtld ,reat a clr()I).lt I()() 

An etasv \\ i\t) specify the t )eI_,levIel is ti()X)lk At 1ti r t(aveaIean) inUbe)(..r
 
if LiSI.S i 0ir eaCIch imttl l( lite r ()ilt set ()
)din pr ced-ling six is Ind to lte lera ice le'e
 
it, xa triple. 9(1) (d thiis IIa n. A\ Cll()i t t)ierrie I In
l0- helMVm (t l'e ). ild t 

trigger ai revi\. \\]l ic']l I A M) i p'iCil (r ill I\ViVter ln)liC'.\\()tll eatin I tl ing s ()n 
the ()tlcmrha1nd. if utx:iati u d()es li()i dir()I tin) th tinl ltv l, lilt.' neX in.iltrAinc tim ViU 

re.'\ie\\ad ulipdtC LISer feeS ( r il)tI Vi IIima i1v1 b\V: iiTver lin)licv. I(.i lti) h( 

C'ltliti( Is. Y(il \Will. (i l S t Au( t ll t levtIs C( irIsistlrl with V(i ils1'Cin 't. ITAIi(c Alr gi( 

Illd Incal circuiisIta ic.s. \\(inrksLt't i mM5 i10 slit(V\ liliZ!tioin ltvis aliC t(lcei:iiCC 

levels 1,)n .atypical IPc'linic ( r m( ia. 

Mean Utilization
 
Worksheet 16 and Tolerance Levels
 

A. Av'erageln()nthly visits for previo)s six nmo)nths _______ 

B. Tolerance level 'No 

C. lVCI ccele average utilizitiol (A*B),IgCul-ble; levels 
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_ _ Next Steps__ 
_ _ _ _ _ _ 

Now iiUt V\Al III\C (C(ltA'C) dCC, kSign1 1'()I- \ LIr I'S, V()LU Will hC IRAcV to )bcgin 
V()U JAIIS ()!iivptn'ti Steps5 will ht inX( )lvcdI ill this pr1. )CC55.1 A nIImb11cr.( )I* 

sptcific sleps which will I)C Msci'iii aS \'()Ll 1')I pIlmntar im arc as 1,()1lc w\S:
kI nll iII 

Pilot Tests 

',)L IIIvih\ \\ sl t ) IC5Is tcIt' s (I 1slimil sc.CI c id)L)l int(R )IC-C it SVStCnIw\idC.
 
SLIch a ltl Will bol),It IiiCLlarV ii 1f)(H i IiC g,( L~it
)Ilafll \.()LI )ing 1() inr ()n Iarc-
Lgi( )!lI (w 11)1 )- ( ccI .. Af)if( )t ltSt Sl1( CIf11,CC 1'(adcI I)d ()I* timlC)LII raSl)(!Cifici(' 


(cg.tlir-Ct ()I- six, Ifl( )Iltls). ithill spc(cific, ,wrvicu~
dlicvSilts (c.g.. all ()f (lic sies
 
ill ( )Ilc l( )\\nI ). At tI(- "Icd (f hl(- pih )l ttslS pcri)d. tw Cwadh Step dcscibcd abc we
 
a11ntilac Ill( () )jucti( Il'. \vaivcrs, IVt' :1(
)cfificalii(n- to5 pIL's.)( ~ andclipriorities, 
aisaff()[ia. 

S1ystenivuide F..!p-aision 

O)nce ihc SvstcIll las bccn.1 tCSt(Cd :,111f I-c\iScd.l ais nlCeCdCd VOLI Canlan 1fbrI
 
svstcmiwidC ilr()dLICtil W. Tfhis WVilliv(dc
 

'[rinlingy () fpts( n uti 
ihc( It~ ill iSSUing wai c 

TI AllI staIff will I avc 1()Ic inlf~ )rlcd a1b)t 
'I'S. 'I'lu)5c st"IfI dir-CC1fV iv)\ 

'ill 1(1( 1 w\ill lavc (()fic trainlcd ill)llcli:gan uanait. ftL,.s 

IIi61r ICSI )IlSif )ilit ic' 1 wlp )cf id~s
 

(g tIl(, I)l ic': )u sIII I ldI hc IvIad 
()1'ancllu(CIltio n. iTtIl ( ) fict n slI )lid in ltdth 

FJ N( tif \ii \nI Iccn lciil Sh cl.- If ill 
itc 

iilt'()C(tiil (1,1Cc, Ifl( itC~ ICwcs. aInd pc.Silivc, infkl'c iIli( n aIbc)LIl 
Wvhirit fCcs ilb ISA II IList bc cical 11,1I'CCS ItusdF iui fcVS wil Ibe 
linlkCc k() )('cfc :ililV ()I' riCus.iiIll)r-(AC :IalI ft'Sc 

FJ Stttiiig( 11n SOi ClaIt'! Wlii Will Jill(AVilrc')ClLicli( )n Cfat(: A1 
tnl( utigl tiiiit [t 1g(2 (2(Tx't'r l V RtaV. 11nd \vliCh all(A)\ cn1Ou~gh 
tlnic 1"(I pl~linning". trnhiling. :ii d inll(W lintIlt( pLbi'. 

AfterImp leentation 

( nt' p )il t I it liitt's l() IuCt'n11)iasi/cd lit'rt'is that VMI ISIust rt AVicOvIIrI TS cl .1 
rcufrbaIsis andIl k at (2,W11 Of dk[i' .( )AC to Wv'ist andI inlr tStt'pS dCIscrilt'daf 

\'( ILll SVSlil. If' utiiali- Clr If)S bl'( ) lt' )Crac Ii 1nol fCVt'lS. \')L utIt'lXat tlt' 
Steps anld rcCVa,1lI(a ltkif' pricing(sl ructtirc .IIld ti tw cc 5vStAIfl. If11'nc ar(21LcS 

I II)W':Ii I. Vt'vS. WA iVLt'S an I i/,11 i( nIIiInsI'[,I)a cxitI f 'c 11 ti IIt IIInl. .NI(OdCrT: 
chanlgcs inl prict'I nd inlinlll IClr ()f*\Va i\t'rS :llc )Wcd will Ix txput'ctd. and thicit 

S\'St'il slhc LiCI b(! (L)lfItfC( I a cnarbasis. A\tAll int'Cs. VI II Sill Llld btC thinking ()f 
impri Aing ITUr 'cii lit' I' Ii& ((Si rtc()'t''c u ) t( Ic CXt IC'cclS. fll Iltl( 

5.3 
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Glossary I
 
(ii r \)ing 


LidIs andl( , jr : 5\il() i\'i()ti, with 1.se42T 'cs.
 

Cost Recovery - pr )c's III( ( ic (Ir aIll (N'tile c(5s (N'providing )tr( d-

Contraceptive Prevalence - pl'ei1n:tg' ()I* \()iAlk () fpl'odctiv'e age piratL'icing
 
Cc)nft.Iccjlt i() .
 

Cross Subsidization - LIsiIn find's LeneritcL f(I liI, CmesrvicC (CA., lIr Mfv 
sc rvicc-s) [() c( \cr p'llt ()I til, cN().S t a i()licr servic (c . Vasct nies ). ( l(ss

slhSiCIi/aio In '1I11:ilsi( ()CCLiF based ( ('.gAe giip] 
 ( lrbinsilidiin" rrlf) ()i XasCed 
(M illCc. SubSidieS 11 be i ntil al anIC Cxplicit., or- 1110, inaiv beu ninltentionl
 
and imnlplicit.
 

Deferred Payment - 1 paym)ent lhich is mald Its(ic, time altclr the scrvicc is
 
pn'( ilecl. I )c'crred(lI pIa'inrts cin he ised whe'I client nceds a sericc, al 
 linle 
W1he0n h1e (- she, is unale i pay. 

FEE SI UCIIIRS: 

* Out-of-pocket Payments is! I- the i( c )lmiill( pymnt incoh:inisinl. l.iivlents :fi_ 
illm lc at the iiu](, I scl-e 'c, is tlmJilccl. The ILill a111()Llllt is paidt baseA( n I ie, Cxist­
in( sCliRduilC \vher iJ client ar rivcs at 'I Ialacilitv (-)I- hw thle iclient lvcs 
 the, acility. 
* Bundled Fees - A siilxlc l'c each tiallic paient :irn\'s aI1 ,I Icility. \\hich c Ivers
 
C()I lIi 'elng,clinical Men ice-s, )l:i( lr serviccs. aind c(i llr-ace-iy s.
 
* Registration or Fee Cards - \ single fec is paiid \which is \li(l Ir algi\ n l dicl,
andi all reglar .srvicesC and gII cls aure )\i I fietere'CaIl er unlI ialllt peri id is 

Installment Payients - 'i \ariatoh n le 1iaivi hinlts. instlalllent pay)'menI.ts
aiC paid lllcr a1sci\icc is iclr ,re, mixer I peri( d ()I'tiic. Installment paymelints

ikC itp ssillI 1F r lselS I() have atcces.s ic) celtain ic.ii()c 'stl\ services (e.g., VSC)

they\ i I clle n1lr\vise
i c( insiclcr. 

Marginal Cost Recovery - all the :dcliti nllal i(n-fixecd c'()sts directly ass<'iillct \vilh 
I)RcAlilg n111 callitionl Lunit this Pt-ictllr product se1vice air' rcV(e,fd. but not0 
()l i ating ()I-l c(i<c.,her expenses. 

Mlarket Price - pricc it whichl i)r()ict (r sCrivicU is (0if4ered acit her ne(arby2-ic.­1 
lions 

Nominal Cost Recovery - I mniniimil pari ()I tile c'() stl 1 pr itict ()I service is
iV(.'(AVIV(r, tl 

Operating Cost Recovery - the cc )sts (1 the piidltict sC rvice are. r.cCvered, plus allass;(c ilciaec"primec cc( ists£ such ais .sa]lies.< ( irsupplies. 

Operating and InfrastructureCost Recovery - All operaling c()sts are, icC e'ered 
as well as cc Sts (), illfrslruct'lure, c 'pitalgcS)( is, new biilding, ec. 
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Prepayment - a p)'yiN'nlt \\hich iS maC illll\'ancC )tl'cCCiving a 1il,lannin( 
ser I-vic,lI)lc Which CnltitlCs I lSC' pa1tie,nt., ()1 clint to 'ci\or p sevicCs ()I' 

pr )Clucts f')I"pe!ri )Cl vca).aI ()Itilk' (C.". (O 

Revenues - Iinds which a' a1vilale lr )lnuser lees. g(vernnunt all()catioin, or 
o)ther 5()tl ii tat e'nail :ile~lcs ih i take tLicet_.rces, lect, 

Sliding-scale Fees - tecs which are1C adjlu.ItCC :ic'c)rClinlg to LIsCs abilit\' t0 Iy 

Tolerancel evels - aln icce,ptlehC C)l()l illutihilill. A(1)lC'ancI ICvCl may be ct, 
9) 1 ill ill1r' xaiinl ,.It () lt_ a ntiiv )iusel' t-r'aich 1n1th( the p)l.reLCclinlg 

SiX 111(0int1. . .A il litiliat i()l I \\ Ihe to)leiC'ICC l \\'( )tild indlic tC 'II (li()I Al -leed 
1t)r J rCVie\\ (1 lce S\vst-inl.01'C LeriS 

User Fees - pa\i nts iaclc hy the patient, c lt or use' 1()1 pr)dcts :nC seIrvicCs 
rc.eived. 

User Fee Systems - hc ! o managerial, mCllillistrlltive ()I' filancil striclture_'s 
which i()ci tplices, CU llectio Il es and spe d­the, Sltting () mind nImigell.nlt l 
ilg Of I-'t LleS. 

Waiver System - a system to idenlify l) ,let\(l cann()t alffcl 1()pay Lull plice f()r"i )l 
aI P(L Slvic,. l'his n rmall' me kind ()t mens testing.Iictr)I in\()l\es so 
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Worksheet 1 Objectives andGoals
 

Our overall 
objective is: 

We intend to 
use anyfunds 

collectedto: 1. 

Timeframe: 

Tinefraime: 

3. 

Tinefraine: 

4. 

Timeframne: 



Worksheet 2 Selecting a CostRecovery Level 

U 1. No Cost Recovery 

I. Nominal Cost Recovery 

III. Partial Cost Recovery 

IV. Operating Cost Recovery 

V. Operating & Infrastructure Cost Recovery 

Advantages: 1. 

2. 

3. 

4. 

5. 

Disadvantages: 1. 

2. 

3. 
. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

4. 



Worksheet 3 

Note: Some Mm:agms may n 

Q Out-of-Pocket 

Description 

lt tO LISC nO'e-rhitn 

PaymentStructure 

nILpa11tCtlCII, strucILure-. 

Bundled Fees 

Description 

LI Registration or Fee cards 

Description 

NOTES 

L\
 



Worksheet 4 	 Looking at the Market 

Service! product: 

1. IStlliS 1)1J)LICI1 f \\'crc 	 Nor SLI\iCt. ()tkI c L 	 Yes 

If)'Cs, 	 le)hiilmlfto 2. 

2. 	 ISthe i)iIts ri~ iil SIla llC (.S:1111( 

(jJ1i!'p()C~C.S',111C IC\cIo ixicI Yes No 

If pes, clY)Jhi~hlllo.'t 


3. \\i lcre is it oll)ICI" (Ili.S!tJI SO .)LiS______________________________ 

C( )St SoI4. V11,11 iS the C-Al N l 'r!? ________________________________ 

NOTES 



Worksheet 5 
Ca!c;lating the Fee 

Based on Market Price 

A. FT fI'LItICI -SLT%'iCC to hi' Ofh.rctd 

Where is similar 
product offered? Location Price 

B. A\cuig. 'tlrlt.'ll[ iii"iikc priae ()I' this 
I:P [)R()ILIC SCI i"i'c'(Add 111) ric sP Ii1 ()" 1 1 

11od dividL IhV th e' nul I ()I ri' S ()l,0fleCIn_)
1( r 

C. A\ julsillt.'l I( ckl " ''ll )l''It In L l(l(' 
ablot v or"hch / [(,) melll'kc/ 1 1*'i(') 

D. Pice ( 1)pI') )duct s'rvice 11) bto(h)lClQr__ 

(AhIhlipl i. Ci 

NOTES 



Calculating the Fee
Worksheet 6 Based on User's Ability to Pay 

A. 	 I'cr C'itj)itd ( rM 't15CLI ) inconC((t)I 

B. 	 I'reicei1i of (A) sj'pc t (on11ci1111i c'aL' _ _/_ _ 

C. 	 Pc-cClt ()! (A) spi'li ()il faintly t)]inning (imUst be
 
less tilun (B) _
 

D. 	 AIImlftfl ) he"eXp)e'nled( (MFlP per year (A x C) 

E. 	 Anticipated !lhl l'r ()I" \is.its Serices per vearl _ _ 	 __lr 

F. 	 :\nticill ltidL i o f l ito) (U 1\'ea.rI l u pe0r 

1 	 2 x 3 4 

Price per
Estimated unit or Charges

Service or Product units/year service per year 

G. 	 Total services and 
units of product 
per year 

3S/fld corr)ol d tolo (!I' ilt' fihll l (E) ald itlem (F) 

Total Charges*H. 
Sholild cort'.,%/hd to it'nl(I)) 

1./l is s tt liUtl/ ,''!ter tl,,, I). tbe ,odil.* y.il'rprices /i,,,i ).I: = 



Worksheet 7 


1. Bulk Cost of )'()dtctto facilityIIC 

2. 	C)st per unit to fcility 

3. Percent of (2) to hU cIarged user_ 

4. Price per unit to user 

Worksheet 8 

1. 	 Bulk cost of pro cduct to facility 

2. 	Co )st per unit to facility 

3. Price per unit to user 

Worksheet 8a 

1. Total cost ol salaries to facility 

2. 	Percent ()f salatrv co)t>,s to he 
recovered as mrIinlA co.)Sts 

Calculating the Fee Based on 
Nominal Cost Recovery (Level II) 

_ 

Calculating Fees Based on 
PartialCost Recovery (Level III) 

Calculating Fees Based on 
PartialCost Recovery (Level III) 

An alternativeexample 

3. I )l tIf( mlt tc Ibte r.co: ),\v+ret.___________d__ 

4. ''otal pa:tie.Int Visits per ev_ 	 _ _ 

5. Price p-r unit to user 



Workseet 9Cakulating Fees Based on 
WorksheeOOperating Cost Recovery (LevellI) 

1. 	 AfL11i1!opltil COStS Ofl!aciINv 

C()Iitniceptives 

UlpJliCS 

other ______ 

Total ___ __ 

2. AnnualK1 nuLMIMr Of CHC11[ \1;SitS____________ 

4. AVC1ra1gC pr1iCe 1toLIS.(T pe ViSit 
/sameh (is ) ll / (.))/ 	 __________ 

5. Pr1iceC l/010unull (I)!to hU1(IiStf-L)UC(CI aS 

I'ice per21 visit _________ 

hi~cc ( )r*com)ntrceptives 
(nhiv be Lclcla/(ed (Is et ('Ii-year sippli,) 

Total Price Isa,)e ais (Ilnul ill (1)/ _________ 



Worksheet 10 Summary ofPricing and Fee Structures
 

1. P661111lfl 1 	 )LI.S~I_____________(110 

2. 	 ().S1IVC( ALtiY C' Xkkd_____________ 

II1Clt(IdifJ1 WI11 (& (Afll*LICt.'J)t iVC cO)S[S __________ 

i11CL1.1ill' \\ 11111'-	 ( )f I((IiL 1 )SIS ____________ 

3. JhlC 	 k W~ill huMI1.1kI'CC SCIIC(ItiI1C 

Serv'ices 

11,1) insurlion 	 __________ 

Sigictl DrocedIires 

ContlracetbIo,, 

[)I____)(A )ld( fls (po ____________ 

InI~ject ionI ______________ 

Othelr _____________ 	 ________ 



Considerations in Designing
Worksheet 11 Use/Revenue Estimates 

1. Purpose or intended use: 

IIMV rt, jr(
(1i) \()tlI l ')cLli( lS ncc'd l(I)t' 
[ 1Vtrv ~r..cis. J I'll VLVtr r1(1111hS~mlc\ Im.''it 

\D 10'cr\hl d( ilL lS 1 1 Ic 'Ii \C )'lLlst' \'()ri)i'lihII ll 

I I( )l:i rItCS( LURCS 

2. Availability of dLata: 

Is th1c d Li \()LI I() C0Itc'llIct ( )1 2:I- dtincId?l 2 lI;. si 

Is Ilil(.11I
 
Ij Lit iliz,1iOi1,l-l~Sc'c (= (Ilcdit-Ill ()I'
ViSitS I)LT~ HIC1..lll0c) 

;I1d SiMIL R'\t1 tLITIci\ LLst )? 

3. Special equipment: 

(:'Illlil11C r',lt MCIIY Wvillid .' 
e'xinthllu,C' ICl~ (ljJj)C[r Awtcm ,il 

pectil., J ( r). ()I' [ 1 Yes [L) Ni
c:lulill 

(mi)Ull) C'sS INIs 1 lIICIYes Sl i , 

(lI(. availabic? U Yes I No 



Worksheet 11 - cont. 

4. Staff skill levels: 

)oe,,s hI u [lie\(oII-,,tStltaf 

skills to gather mid soil tile 
data and p trlermthLi
 
n'cess.s:iv C:t1lalttionlS? 

II a i'()lpt_'r is tLidLId, is .
thelrC S()lIllc.+()Ilct.
:x:i:dd. to
 

run it? 

Considerations in Designing 
Use/Revenue Estimates 

Yes No 

Yse No 

5. Match between level of effort and intended use: 

Ar' LIC tie tIind Ci'f(nl 
if )l\,'(.. )nhli' giiri' nS( n 
thi' intind,,.CI uSC (l thi 
inl'( iltio n? 

6. Scope of analysis: 

Will \'ou be tmaking Usti'MttS f'or 

a [Nltinli lcility () I 

'~e~ i'~~,l 1 Icilities 
C() llpzs+l, ()Ile 
si'ivic nct\( rk 

Yess U No 

an entire distiict 

regior 

CoL
)lIlry 

http:intind,,.CI


__ 

Estimating Family Planning
Worksheet 12 Utilization and Revenues 

A. Calculating total estimated use: 

)t cI l1. = di int ill 1)1.,\i()io v al: 

2. pri )jcctc( ilolel'i" m o t m)lflitll e ( 1: 

tilt. te I JL3. Illilits i )OW) ft:;, I r U')Illifli( .V.' II'; 

4. c I'~lt: i l )jtectiI'ite )1i')lliitl- .'ar: 

B. Calculating total estimated revenues: 

1. 't per Vi il:__ _ 

2. wtal = 1')r )llinl- Vel: 

3. (Ipt( ,je'(t gnr-s\ais)r. s) 
l'CVLIlll(' 1()II1 (=I x z2 ): 

4. Il, ()1=2 to) b wLi, d: 

5. revente to)he Wi\' Ld C', in =2 x =3): 

6. '()jcctc I)otal reCVentle (=3-=:): 

Worksheet 13 Disposition ofRevenues 

Based on your review, the disposition of revenues will be
 

:U,,
at tl1e l()cal leve] (clinic. facilit\' (r co )nlt unity) 

pa.el (n 

100 o Total 



Worksheet 14a Evaluation Matrix
 

Total 
PrioriO ,  2 3 4"+
 

1
 

2
 

3
 

4
 

Worksheet 14b Evaluation Matrix 
Alternative based on poinIs 

2
 

3
 

4
 

NOTES 



_________ 

Worksheet 14c EvaluationMatrix 

AIlernaive based on u'eighlc'lp011115 

ProrI'~II~ score sco~re score score XCOPCS 

Works heet 15 EstimatingCostsperPriority, 

Total Revenue Avalatble _______ 

Priority ____ ES611n:11c(d () __________ RcvLflues .i'\ iIIc 

)11'F_______ ( 

Pr!io rity' ________ stiIH:11c(I (:()St G_________J(-cxCn(ic'S .\ViIihbu _______ 

Piorh t S6ilfl11CQ(I , _________ (ILL A.\ jIiI e ________ 

-) 

Prliorit V ________ L F. lht1,11( Cost ________ RC\vCnuLCS AVa iI:bI)L'_________ 

Mean Utilization
Worksheet 16 andToleranceLevels 

A. .\-ci - mV()flik visiits 1()i' j)R!\j LI.S SiX IM __________ 

B. I( )ILTIL' L\QI I 

C. T,)I6d AICC( 1)(AIC )fl IC\'CJ ( * BJ)1C I'lLLLIIiIiZUi( 



:Summary Worksheet 

Verification of decisionsmade in Steps One tbrough Four 

We intend to use anjfiudscollected to 

1. 

2. 

3. 

4. 

Our targetcost recovery level is 

Li I. No Cost Recovery
 

Li I. Nominal Cost Recovery
 

I Partial Cost Recovery
m. 

Qi IV. Operating Cost Recovery 

U] V. Operating & Infrastructure Cost Recovery 

The percent ofrecurrentor operating
 
costs we intendto recover is %
 

The pricingmethod we areusing is 

(continuedon.[blloh,ign pagc,) 

NOTES 



, Summaty Worksheet - continued 

The fee schedule will be 

Services 

Consultation 

IUD insertion 

Surgical procedure 

Contracebtion 

Condoms (per ) 

Cycle of oral contraceptives 

IUI) 

Injection 

Other 

Other 

Totalprojectedusefor comingyear
 

Pre-waiver(projectedgross) revenue total
 

Percentageoffees to be waived
 

Projectedtotal revenue
 

Total costs
 

Percentageof costs recovered 


These totalprojectedrevenues are
 
consistentwith cost recovery targets
 

D yes ) no 

If not, repeatwith modificationto 

prices waiver level or 

%_ 

Ii targets 



Clinic Name: Date: 

1. Client Name: Number: 

Address: 

2. 	Apparent health of client: U good Lfair LI poor 

3. 	Marital status: l married [ unmarried 

4. 	OccupaLion'l: 

5. Occupation of spouse: 

6. 	EducaLtion level: no fornal education L) post secondary
.,primary 	school only ]college graduate 

SOInle secondary sch(ool 

7. Education level of spouse: no 	 post secondary10formal education 
lI!primary 1chool only college graduate 
[I some secondary school 

8. 	Employer of client and client's spouse: 

Does client give permission to contact 

these employers? LI Yes Il No 

9. Income: 	 Client 

Spouse 

Other Family 

Total Household 

(conilb md oil 1mexIpag(e
 



10. Name/'address of cI( )s relsix'e: 

11. 	Namie/Adress of Corniunitv leadhu: 

Does the client give permission to
 
CoflCct this C()iILnitV leader? Yes No
 

12. 	Numbr o1"children: 

13. Ages of childrhn: 

14. 	Numhr of children in scho1__h 

15. 	1Ih\v did the client get to the kicility? I) in mwn car in relative's car 
[ 	 IA' taxi Collective taxi 

b\ bus rh motorcycle 
L) bit cle [) anlimal 

on1 loot 

16. 	l)oes the client smoke? L) Yes J No) 

17. 	Is the client wearing shoes? [1 Yes L) No 

18. 	What is the physical appearance of the 
person/an\y accom)aying childretn? 

19. 	NumIben)r o out ptiCt Visits in the list 0 l()inthS: 

20. 	N1.mb11er(1 da,,s in h(osp-ital in Ilst 0 l1cnths: 


