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Executive Summary 

On September 23, Senior Staff of the Bureau for Research and Development, 
with a few additional participants, met for three hours to outline a strategy to 
incorporate gender/WID considerations in the Bureau. The meeting was a critical 
next step in a series of activities fostered and/or implemented by Bureau Assistant 
Administrator, Richard Bissell, and the Bureau's Women in Development Action 
Group (WIDAG). The meeting resulted in consensus on goals, strategic objectives 
and some next steps for the Bureau to complete development of WID plan. 

The goals and strategic objectives call for incorporation of gender/WID 
considerations in: 

0 program content and substance. A need was expressed to increase 
information available, as well as methodologies to obtain and assess its 
quality, on impediments to incorporating women in development 
programming; also methodologies and indicators to assess change in 
women's status. 

" the development process. One strategic objective will involve review and 
revision of Bureau (and Agency) systems and procedures for achieving WID 
goals. 

" a vision of development. Each Bureau office is to assess how the definition 
of development might change if optimizing women's role were a primary 
objective. 

Next steps to complete the WID Plan include: 1) inviting women and men 
knowledgeable about gender differences in the sector into the dialogue; 2) 
comparison by senior managers of previously developed portfolio review action 
plans to goals and objectives developed at the Senior Staff Meeting; 3) 
identifing/developing and testing gender analysis methodologies appropriate at the 
sector, country, and project levels; and 4) identifying/developing indicators of 
women's status b" sector. The WID Office will assist in accomplishing these last two 
points. 

Participants felt overall that the discussion was good, useful and provocative. 
Lack of time to fully develop WID Plan goals and strategic objectives was a 
significant constraint, and participants expressed regret that more time was not 
available. Nonetheless, the meeting represented a key step in the process of 
integrating gender considerations into Bureau programs. Furthermore, as the R & D 
Bureau is the first in which Senior Management has developed WID Plan goals and 
objectives, the Bureau has set a new precedent in the Agency. 
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II. Meeting Overview, Findings and Recommendations 

A. Overview 

The Senior Staff Working Meeting on Strategy for Strengthening Integration of 
Gender Considerations in the Bureau for Research and Development brought Bureau 
office heads together for the first time to develop the basis of a Bureau WID plan. 
The meeting followed significant work by the Bureau and its WID Action Group that 
has included: 

- the development of office-level WID plans, 

- the "back of the envelope" assessment on women in development 
priorities and prospects for each Bureau office, 

- the "combing exercise," coordinated by the WIDAG, in which each office 
combed through its current portfolio of development activities to identify 
gender relevant findings and lessons learned,. 

- office level training needs assessments 

In the office level needs assessments, it emerged that Offices wanted 
guidance from Bureau Senior Management on their expectations re gender/WID 
initiatives and clear indications of how senior staff would support such initiatives. To 
that end, the half day Senior Staff working meeting was arranged. 

The specific goal of the Senior Staff Working Meeting was to outline a strategy 
to guide the Bureau's offices in institutionalizing gender consideration in programs 
and projects. The meeting substantially achieved its goal through the achievement 
of participant-level objectives: 

a reinforced understanding of gender/women in development considerations 
and their importance in Bureau programs 

agreement on the basic concepts of a strategy for strengthening gender 
considerations in the Bureau 

The third objective, the development of a preliminary workplan was partially 
met (insufficient time prevented completion). 

Each of these objectives was addressed by one or more of the sessions that 
made up the three and a half hour meeting, with the principal focus of the meeting 
on developing goals and objectives for the Buree-i WID Plan. 
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The meeting began with a brief presentation by R. Ray Randlett, Assistant 
Administrator, Bureau for Legislative Affairs, on legislative interest in the Agency's 
approach to inclusion of women in programming. This was followed by a discussion 
with Raymond Meyers, Soil and Water Management Specialist of the R & D Bureau, 
who reviewed a project that had found consideration of gender issues important in 
reaching the project's intended participants and beneficiaries. The discussion, 
designed to identify facilitating factors and constraints to inclusion of gender issues 
in project design and implementation, was lively and provocative at times. 

Several significant issues were discussed, including whether or not A.I.D.'s 
WID initiatives are related to promoting equity for women or to strengthening 
development program effectiveness (in the end, the group concluded that both are 
important), perceptions that Agency policy requires that women be included in all 
projects, issues related to social analysis in program success, and the interests of 
women's groups in development and AID's development policies. 

The result of the discussion was the development of three goals, two of which 
were adapted from the WID legislation. Each of these was used as a basis for small 
group work to develop Bureau strategic objectives that could be accomplished within 
3-5 years. Accomplishment meant new approaches, systems, procedures, etc would 
be in place within that time period; impact in the field might in some cases take 
considerably longer. 

In the plenary session that followed, areas of overlap in the strategic 
objectives were identified. Participants agreed in principle on the objectives for the 
Bureau, recognizing that some 'Wordsmithing" would be undertaken before final 
agreement. Overall the objectives touched on the most significant aspects of how 
the Bureau does business. 

The meeting closed with a brief discussion of next steps -- activities needed to 
complete the process of developing a WID Plan. 

Findings and Recommendations 

The goals and objectives for the Bureau's WID Plan that follow reflect only 
minor editing changes. These goals and objectives have the capacity to significantly 
affect the Bureau's develpment programming. Specifically, they address: 

program content and substance: information availability, methodologies to 
obtain and assess its quality; methodologies and indicators to assess change 
in women's status 

development process: Bureau (and Agency) systems and procedures for 
achieving WID goals 
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vision of development: consideration by each Bureau office of how the 
definition of development might change if optimizing women's role were fully 
taken into account 

An operational draft is attached. 

Goal 1. 	 to incorporate women as active participants in, beneficiaries of and
 
contributors to development
 

Objectives: 

1. 	 To study (with regional bureaus) the main impediments to WID 
by country/culture and by sector 

2. 	 To draft at the office level approaches to development to 
optimize the role of women as participants, beneficiaries, and 
contributors, based on reconsideration of the definition of 
development and the development agenda. 

Goal 2: 	 to improve the effect of what we do by including gender considerations 
as appropriate (where appropriate meaning both culturally appropriate 
and programmatically appropriate) 

Objectives: 

1. 	 To review and revise as appropriate procedures, systems and 
policies to guarantee achievement of R & D Bureau gender goals 
by 11/94 

2. 	 To develop and test a gender assessment methodology for the 
country and project levels during the next three years 

3. 	 To develop an approach to share information on what works and 
does not work with respect to gender for the Bureau and for the 
Agency by 11/93 

Goal 3: 	 to improve the status of women and empower them 

Objective: 

1. 	 To examine and develop actionable, sectoral indicators for 
measuring/quantifying improvement of in the status of women. 
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In a very brief discussion that followed the goal and objective setting, several 
action steps were identified to carry on the WID plan development process. They 
are: 

1. 	 In the consideration of gender issues by each R & D offices, women 
and men external to the Agency and knowledgeable about gender 
differences in the sector should be invited to join the dialogue. 
Extensive work on gender issues and the development agenda has 
been carried out around the world that would be very useful to the 
Bureau as it completes and implements its WId Plan. 

2. 	 R & D offices last year conducted portfolio reviews and included action 
plans in that process. The goals and objectives from those plans will 
be compared with the goals and objectives defined in Senior Staff 
Working Meeting for congruence. 

3. 	 The R&D/WID will work with other Bureau offices in the 
identification/adaptation/testing of gender assessment methodologies. 
The Gender Information Framework is a start, providing a mechanism 
for initial analysis. The WID Office with colleagues in other offices will 
identify/adapt/develop and test sector-specific methodologies, as well 
as country-level, and/or other levels of assessment. 

4. 	 The R&D/WID will work with other Bureau offices, CDIE, and others to 
provide sectoral indicators for measuring and quantifying improvement 
of women's status. 

Lack of time to fully develop WID Plan goals and strategic objectives was a 
significant constraint, and many participants expressed regret that more time was not 
available. Nonetheless, the meeting represented a key step in the process of 
integrating gender considerations into Bureau programs. Furthermore, as the R & D 
Bureau is the first in which Senior Management has developed WID Plan goals and 
objectives, the Bureau has set a new precedent in the Agency. 
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Appendix A 
Ust of Particpants 

NAME AFFILIATION PHONE # 

1. Mike Rechcigl R&D/R (703) 875-4577 

2. Fern 0. Finley R&D/PO (703) 875-4743 

3. Raymond E. Meyer R&D/Agr (703) 875-4122 

4. Steve Witkowski R&D/El 235-4950
 

5. Jim Washington R&D/CIT (703) 875-4200 

6. Alberto J. Satadell R&D/El (703) 875-4288 

7. Sam Rea R&D/ED (703) 875-4700 

8. Stu Callison R&D/UC 816-0258
 

9. Mike Philley R&D/ENR (703) 875-4058 

10. Mary Fran Freedman R&D/WID (703) 875-4668 

11. Elizabeth Carter R&D/Agr (703) 875-4168 

12. T. David Johnston R&D/EID (703) 875-4440 

13. Katherine Blakeslee R&D/AA (202) 647-3027 

14. Martin Hewitt R&D/WID (703) 875-A979 

15. Richard Bissell AA/R&D (202) 647-1827 

16. Robert Randlett LEG 

17. Jim Anderson OIT (703) 875-4200 

18. John Bierke R&D/PO 

19. Frank Method R&D/Ed (703) 875-4221 

20. Duff Gillespie R&D/Pop (703) 875-4402 

21. Chuck Johnson DAA (202) 647-4322 

22. Bob Wrin Health (703) 875-4600 

23. Terry Tiffany R&D/Pop (703) 875-4608 

24. David Erbe R&D/PC (703) 875-4550 

25. Margie Tumblin R&D/MGT (703) 875-4161 

26. Richard Seifman R&D/ED (703) 875-4003 
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Appendix B 
Evaluation Results 

At the conclusion of the meeting, participants were asked to perform a 'post-it' evaluation of the 
meeting. Each participant was given a post-it note and asked to record comments about the workshop on 
the note and place it on one of four columns on a flipchart: "very good,' 'good," 'fair," "poor" or "very poor." 
Of the 13 participants who responded, 3 rated the workshop as very good, 7 as good, 1 as fair, and 2 as 
poor. 

Several respondents noted the interesting discussion and divergent viewpoints. Many expressed 
concern at the lack of time, particularly to discuss the case discussed. Two felt the meeting got off to a 
slow start. Others noted that the meeting had covered a lot of ground. 
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Appendx C
 

R & D BUREAU WIDIGENDER STRATEGY (DRAFT)
 

GOAL: 	 To empower women to participate fully in development and to
 
improve their status
 

Sub-Goal One:
 
To increase women's opportunities to participate in, benefit from, and contribute to development.
 

Strategic Objective: Beginning at the Office level, to draft sector strategies which maximize the
 
opportunities of women as participants, beneficiaries, and contributors to development. (1/93)
 

Strategic Obective: To identify the points at which tha sector strategies, as drafted. may either
 
reinforce or undermine each other. (2/93)
 

Strategic Objective: To assist Missions, where requested, to analyze and plan their country
 
programs using this cross-sectoral approach (Continuing)
 

Sub-Goal Two:
 
To improve Bureau and Agency effectiveness by developing methodologies and institutionalizing
 
gender assessment.
 

Strategic Obiective: To select indicators that will identify the gender-related constraints and
 
opportunities for each sector. (1/6-3)
 

Strategic Obective: To develop and test gender assessment methodology for the country and 
project levels. (2/93) 

Strategic Obiective: To disseminate information on what works and does not wrk with respect to 
gender for the Bureau and for tho Agency (11/93) 

Strategic Obiective: To review and revise R&D Bureau procedures, systems, and policies to ensure 
the incorporation of gender assessments and indicators. (11/93) 

Sub-Goal Three:
 
To improve women's social, political, and economic status.
 

Strategic Objective: To identify for each sector the social, political, and economic impediments to 
women's equal status. (1/93) 

Strategic Obecive: To identify programmatic and policy options to address these impediments. 
(1/93) 
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