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ta iE X 2:- min un 1ca t i on ,i i : -*h ':n s .4aS not L 0 02~> ac~e m,: tn' 
Ine out improDved a Io t during ttie last tlIee we e;: . e.innliii ng 1 7e 

:"e lInIImn-rdf"edj by fr ter v inou and M Hiu I I. to ra .e te IeK S £ :-
4asriintton to be sellit to oiaI<r,.v as socn aS trne cofnmuni CEa it W 

k,ed p ret t s n tS .t ina I I v th I 

r :-r i-,rrain ror the nodule was heav', es pecial IV f C the laEt t ,_o 

weeks when we got into Tinancial aspects Le, ufmrng mathemZti_.a 
1oo 13. r he ieterogeneous Ieve I ot the gri-wup in maths s 1owDJOWn the 
ar'a1ning. Since I choosed to ensure that a maX imum orI-nt p,Z-f I CI 

reel ,Dnrortabie wi th triose riIancial aspects. we sp;,e nt inmore ine cn 

exercises than torcasted. I d i d not propose ayl'y xt I:i s I ;-r ; , 

3.,} unnecessary C :'iDI I'1. .case oj r - ttjavomji M1It_,, . fIe s,:u, ci.. e t 

sarsma I I nolaers in lar(-oco r. -S :,Io L, e;, i B,-s " ­,: J Ie -I 1 
,r time and a Iso s ince , .aset _ w: I te t ai 1* '.3 e'-.tie ­
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3 1a illg on Lotus could .ave l-_. ne oence t e t he in il I-ion . 

,eI i r eal 1 regretted t nat t re ,cm1 ter s oi I i not . iDa'l: k, 
InI du, That to r1.'2,Iimrl he le. a teipaould hh us rinish the . z-

Lotuss earl e r. Re.qa ir c-! it is ,esirabl e that iI r p 's Lb,comDut ers. 
h-. - 11D1t'L"e adec4ua te k t-Ioa r l s are s e ecte,.In "he .' 

i 7vboard is r-atner soip.h sticSted but becomes r.eal i, Oomp 1ic te - weri 
I t has been changed into a french ke-yboard : some chaLa.ter 'Q the 

i-.ey5 do not cor-respond to the character , whici appears on the Screeen! 

For - onsu Itants stayi ng mo re than 4 weeks i n Gui ne, it is 
recommanded to get rvom the Guinean,embassy in Washington it poss ible 
a vi a label led "Agent Technique" -ather than a busines s isa. rha 
will avoid delays and complications to extend the visa in Conakrv. 



TRIPNOTES MODULE I I I 
"Analyse de Projets"
 

Ghislaine VAYRE. Technical Support Group
 

Consultant Assignement in Conakry, Guinea
 

April - May 1989
 

Friday, April 7
 

Morning: Flight trom Toronto to Washington.
 

Meeting with M.H. Ressler for administrative matters about the
 
mission.
 
Brieting given by James Brown on Module Ill.
 
Meeting with Cheimonics staft working on t,te tra1in :i r :og
:.m.
 

especial lI consul tants inncra er v ee rL " I I 

SI i Ij r 1 " 1t rI IS ,t3t v ivP- iJm:,uenLs ror the job and of 

,t-e:is to br ing to Conakry. 
Evening: return to Toronto. 

Saturday. April 8
 

Evening: Flight from Toronto to Paris.
 

Sunday, April 9
 

Arrival in Paris as scheduled (about 9:00 am).
 

Wait until 13:00. Flight to Conakry posponed to next day; UTA on
 

strike.
 
14:00 Sent telex via UTA to. M. Reynolds at American Embassy, Conakry
 
to inform Mr Stervinou & Mr Yassane.
 
22:00 called Mr Brown in Washington to inform Chemonics about delay;
 

Monday, April 10
 

Departure from Paris tu Conakry at 12:00 pm.
 

Tuesday, April 11
 

Arrial in Conakry at 6:30 am; welcomed at the airport by Mr
 
Stervinou; all luggage OK; no problem at the custom; passed by Mr
 
Ste.vlnou's house and went to CNPIP; took a room at the CNPIP
 
appartement (US$ 45/night)
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: -2:15: Session I 

Int.oduction to the par t Li pants: 

Presentation ov each k-,Drjp leadei or the wor king paper trey , 
acheivinri rcor Module1 : 

']J~~~ ]t 4 Z. l'"~V ~Jj (_,tjC d J-e -3' 1 , S rII Efi"a e I-En
 
bk c,':,ic, or 3 iirre rent suirneer ii 35TI. 'e 

l e e: '] r.oO'irouffl. 4orkfI<in. ,a pe i rot_ :.-	 ,e
 

i 1 is red. 

Grc up : "E 	 t u ,e F r e iI i ) a 1 1 e e 5s, _, V-c, 1r ' : -- , 

II- i 9 . . s S ee fre;tI-1t 4r, . 
e5tII ti 	 de. . , 5.E, Ji 1 I I ,s 	 . lean ea r ['H 

.ei ta i. ' k:1 rg1 i,e t oet r in- red. 
Group " o,1'[: -Lt -. Z Erir_: ises i ' i3 eS F 1c r.7-f 

W Fot I t 1 S d L t r i [I i- 1a lEA I" . 11,,l 

Group 	 e c A: fl i e ,. Tl' a Iot _: t i" 

-- , . ,~i i , 1: _ t ­nte 	 5 rrJ, e, H 

I hate .u :der t. r ri these wcrk s .I I I be usetulitie -r f-t ,ery 

tor the module 11l. -eulations and s t 1ns must be ta e n into 
account Ln teas ibi Ii, tudi.e s. Hr Kei ta I. re u ire, then that 
each group c, mmits tsel I t t inish the oaj:er Uy the end or trie 

week, ma xi mum M,-ic. . 

Discussed working hours and possibi I ity or star. ting earl ie i 1 
required because or Ranadan asting. The p,ar tici, pant re e 
ror- the moment st ck to the evious scnedu I: ou se : 0 to 
12:00: Wor kshop 1 :,30 to 14 :,0. 

ItateIT -,t n ,II, p'iIte-f now ledge: most cit the participants h3e 

received so r r I hc)uu f r t fa3 - itng an Lotus ; S or them ra e done 
n thir .Dn Lot,-:S. :i n,-e rf ,a lculat ion purposes in the pr o e,-t 
analysis, it is important to get some notioD U s .t rigI.w11DIk.heet 
on computer, all I 1prticiants re w t Iing t, lern. 

Two parItic ipants wi II Le aoseit ror the week.
 

M Stet r vi nou gave to te pa t i n S pad s and pens. The 
menitlonned that they are wait1n ror calculators which srould Le 
provided to them tor this trainlng. 

Start the course wit general in-tfoduction about theE-voIe or 

the pr1oje:t, the dirrerent phases their names and ther 

contents, the ,jitterent tiJdies necessr a to project anals,,s 
,,mark:et ztudies, sol sufvev, technical studies... , the exper tE 

and their tasks slu iTg the dir rer ent phases. e under I i e 
chronlog. ad ,aa or r,I inga s the pFefati,-s 

"Anal Ise Eva Iluation e-f 
d' lnvesti enetS-- ICh.Fr ini',- -'ale Etapes tie I 'Analye -e 
Po jet BUSSERY (HARTO IS. Thi S doccument has been givern to trie 

Support Doocmenit: et 	 s :-, et 

s. H> 

participants at the end or the session.
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f r, s,-LF tarted .a wo ksh- onDri Lru.iu:'- w:W r itn2ts wo r. 

rIe: j ed no t. aiin T-1 -o : £I3 at. Hrfo e,,u U Vr ee s 

I 3 . c Keita K. Il -, d tro . r-u p r,'D :1,11:, el n . rI 

S i, 3 V,e 3 en o w t tr f L t u E. r, c 0i.-3 ItS 120w 

low 1:1tto qmk e Li s~m l t.3za'iJnID3 ci 

Irimi.In .jduI t1. l,I -Dt - t1 L fJ -1lTIc I,:-f Di? I- .M .3 ,1 

J ,L,,:,ut the Fo,3 : "Le ,_ , e ,i'jet"in Fcc and I 1-u 3St , 
3.i''.I ,t: r .L< inlr-I-t or1 BJ_7zt.ri ., , --- xT',, iS # i' n t, 

i J.:.,--I. r_-,. rLevi:I t- ,a/. sz'ss n 3sa -_jt the phas D,r 

Iret - _ t. r e Ieci Stl,, JI:o. ,r tot 3 i_:tO t intef t f s 
a t .3 - e~ or0 tire ,Dleprofact f: , t3 t10,l. co_- ,c .z.ision 1 7callnot bDe 

real iy a Frase in iti-selt. 

ui e - Dr , i r r t e i1nt f 3 1nratI 1:n ,Dla c/, e dIu n- -. i e 

pro iet_, o',," t 3 t1 ni5 E - -,3 rSiE31( I1 l i. ' -cabulIar'- used 
° t eO' t t-'.[ fr. :3 I uJat 1_:fir to,r" '-' i:[ r I f1ilO "9'. t In l-l _ Ic2e 

m.on:mia 1, 3 is ,, a F - e -t.. h ,r priet, S --Jo e-uti: a 

0 i K -- -.. - . 1 3 . 3 5s I InTI fl 3 1 -- _D r - - I n 1 '2 3rl-I 5 I 2 

et 11s3ac o C2ia a tors, ex ter nal cots . Imnea uremen-t 

'E,2- :* i "-I1 1 c. S, bene its, t3Oi It, . 

'
 
I-,D U :. a rJ "tA e S- A i t I D :1A u F- i i l 
70.: ,C , i ,I! 'It o:jLg[.; _11111 , C CO I e 1 11 I_,fG: .- I t ,2 a t ',2 1 3 11 1 3 

SEI,f 1iE -.eccoDi,I 1 2 a i pects. Ii 3LUi't uFis:,c t 

J, A. , Wal i . Th :,1 ti 1 Ip3i~t5 3 . exeInpleS orI elements ,, 

the J i r re tent aspects C -e it r:,r t trey .- w an, ,, wr tr. 

'i"0-. aio EI3 ta-examples or J:,r eIt Inail in the 

a g r - i -d IJStr i aI sector to un-1er I ine the <omF,-_,Inan t o t e_ 

dir terent as p t s . 

1/2 hcur or theoretica ,urs e ,n Lotus about: 

- How to load Lotus 
-


- What is a wo"ri e :
 

- How to move irsi .ie the worksheet
 

to- -4: 4, LCIL',4s 1Dr ksr oI: 

- 2 . t. -- - I r,,F t--,-lu,-in-r f- s , i 1 to- .--ir ­

i'. j . 3i .. 
toq fnre I irs r'~to and:Igroup trl: soriuma, 

1 , .. 3 11, 11!', r-,£0 g f D u.. p w . -i s'1 L, i 3 k< h'a r 10 .,D u r +:Iu lll~a a [ii,'A 

bah. -voe tIe ee was f.'v rl Et ri-,f o Ien j S, 'wie z-I:.iIt t E­

Si:-1 -. e Lo .l - W ave i I r ow s tar L: r !.I M 

I: Z5rI t o 1 -c S -- I Ii d C1 3ree ,,,., cww to n si-c In,r. tabe1b i- I .3 01 

UC 1,Iv on a5" prd v s.a ia S t1- ue 01 ta : , 

, r,-t- , unit ct,s :er truck, k . a1nul : :r e . -1 
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per iod. We have L u t re II nd 3 tnd.. ted rJ co:, omma 
te×tnded the LLti table fer ,Qr 2 s..,, ThePver 1,:,i ears. 


exercise has been done in the i1r ,r
gicuI: I Ia.
c',' 

It has been decided to s et up a table Ln order t1,3 -ihe,,uIe 

the workshop even I y among the p-artcIFat--. EaveIIy day, it 

should be possible to train 3 persons on the 1 toinputers ', 

group or 2 during one hour each. That wilI enable tre 

p a t i ,'ci pan11ts to get a training at least ever.'- das ? l 

entorce regular practise which is required to run 1:,1oper I , 
the Eortwai'e. This decision has been made arter discussion
 
with the participants, Mr Stervinou and Mr SYl I 
(inrormaticien. Mr Syl la will train the people on the 
Wang and I wi I I train the people or the Toshiba.
 

rhufsday. Apr i 1 13 

:0- 2:00 Session 3 

A few questions from the participants about the previous course
 
"Aspects d'un Projet" and about the document given on this
 
sub jezt.
 

I gave the document 540/010 "Le Cycle d'un Projet et le
 
Frocessus d'Evaluation d'un Projet" tor inrormation and as the
 
summary of the subject.
 

The document 545/007 "Le Cycle du Projet - Une Introdu tion aux
 
Differents Etapes de la Planification et de l'Execution des
 
Projets" written by Colin M.F. Bruce is not available on site
 
to be given to the participants. However it is not an absolute
 
nece.Fiity to protocopy this document.
 

Introduction to the chapter about processus trom producters to
 
consumers : "Achats, Transformation, Vente & Commercialisation",
 

operational and dynamic aspect of the project analysis. Reasons
 

for starting the course with marketing. Reasons for considering
 
agro-industrial projects as support of this course, definition
 
and characteristics ot agro-industrial projects.
 

Support document:i"L'Analyse des projets agro-industrlels" by
 
J.E. Austin.
 

Hr Osinan Moukarim, Ge neral Director and owner of a coffee 
factory in Conakry since 1960, who has been contacted by Mr 
Stervinou, came to the CNPIP to speak about his marketing 
experience. His intervention was very accurate and alive. Mr 
Moukarim could have sold us the best cotfee on earth at the end 
of the session. It was of course very helpful to illustrate the 
consumption analysis and the market ananlysis. The participants
 
were very interested and the more practical way to introduce the
 
topic with an example of their close environment helps to expose
 
the theory.
 



Two participants br ought magazine articles, and project study 

summary to illustrate the course. Mr Conde suggested that we 
could visit the company ALGIII[D!A whI,_h ownEs a rcuit 1u .,e 
factory located at 80 km trom Conakr,, to illustrate the course 
about processing. An art i: le about this company haS b e enn 
wri tten in the magazine Ecof lash. rhis magazine has-, een 
created b'- the study department of the CNPIP. The idea has been 
discussed with Mr Stervinou, Mr Yansane and Mr Leita I. Trnev 
will tr'y to o,-anize a visit rof the following week. I aISo 
mentionned that I would like to invite an expert on accounting 
systens during the third or rourth week. 

12:30 TO 15:45
 

We establish an unrormal schedule to pafti-'ll.i'ate to the Lotus
 
Wor kshop unt iI the end ot the week.
 

Hr S Il a toIDok :Group 1 Mr s Dial Io, NMr Keita K . 

Group 2 	could not be trained because secretary
 
needed computer to finish tipping reports
 
of the groups tor Module II.
 

G.Vayre 	took : Group I Mrs Tall, Mr Bah
 
Work 	 Move into the worksheet, make a simple
 

table, the formula in value an11d point
 
modes.
 

Group 2 	Mr Keita I.S., Hr Conde
 
Work Simple table, rormula in value and point
 

modes, copy command on values and rormula.
 
erase command, column set-withd command,
 
increase ditriculty into the table by
 
simulation coefficient, tile save command.
 

Meeting with Mr Sylla about level and difficulties of each
 
individual. Quite a few people cannot see properly on any 
screen . Out or the group 3 participants seem to , 
difficulties with the computer. 

F.iday, 	April 14
 

:,:,_*_-IP :00 Session 4 

, c a nizat1on a n c Ias i,r i a. i i- or t e inr ormatons Drought b1 Mir 
!lau,.aiin the previous day abour marketing: 

- Consumpt Ion Analysis : "besoins des consommateurs, 
segmentation du marche, processus d'achat, 4tude de march6. 

- Analysis of the competitors: "identification des concurrents, 
imperfection du march6, les relations qualit6/prix".
 

Support document: "L'Analyse des projets agro-industriels" by
 
J.E. Austin, given to the participants. Comments on the tables
 
p.3 2 & 33 about "Ila segmentation du march6.
 

About "Etude de marche", the participants mentionned that there
 
was no centralization of studies by any minister but that the.
 



CNPIP have started a data-base ot all consultancy tirms in
 
Guinea. The collect of studies is dirricu!t since those studies
 
are the property or these f irms and their clients. The
 
participants proposed to show me the work already done on that.
 

I asked the participants to find examples in the Guinean economy
 
or products illustrating the different possibilities or
 
relationship between price and quality.
 

12:30-13:30
 

Lotus workshop: Nr Sylla trained Mrs Diallo 1. on Co.', c:oinm, i
 
mainly. I trained Mr Yassane ktifSt time on urMeI r :t
r e.f:T 

,L-.i rtim3,- :: i-e~._ , with Mr Stervinou to solve the 

problem of the lack or photocopy of training documents (no
 
540,007 aE nentionned above). Since this represents a lot of
 
photocopies, and since this document is not essential to
 
understand the course, it has been decided to keep the
 
possibility of photocopying for other purposes. We spoke also
 
about the possibility of visiting the SALGUIDIA factory next
 
week and about the problem of logistic 'especially
 
transportation) to go there with all the participants.
 

14:30-15:30
 

Lotus workshop: I trained Mr Diabate : Make a simple table, the
 
formula in value and point modes, the column,,set-withd command,
 
the copy command from a cell to a range, ?2rom a range to a
 
range, copy value, copy label, repetition inside the cursor.
 

Saturday, April 15
 

9:00-14:00 Session 5
 

Lotus training: See Annex A & B.
 

Some- difficulty to stick on the projected schedule. Some of the
 
participants forgot the time of their training. However, we
 
manage to get participants to till up the whole session.
 

Monday, Apri 17
 

9:00-12:00 Session 6
 

Topic: "La Commercialisation" - Support Document: "L'analyse des
 
projets agro-industriels" J.Austin
 



Quick review ot the anB I 'isis or thr-e 111,,leIh .11 t ef 
,_-omr titors. lI'D If 5-ii hA.Ih ,3 examples of product to 
i I Iuj:t rate the di f el' ent relationships between pr ice and 

:ua,I 1 ty. End ot tre course a ) t tbou anal 10s or trhe*: se t t-e 

con1,et Ito s. 

4_"ourse .Cout Halfk ting Plan wi th em:,hasis on -r if e Pc,I I,. 
product pir omotion, the network or the distr ibution,. The 
pa itic I pants we r veCt ta 1k a t I v e 

Summary o the marketing costs accordIng to tr,e po: ducts. 
i tr.euis weve gi ,'e as i guidel ine in ,rcer to classiry the p-ocu,2t 
to help ror the determination or the marketing costs: the 
pro,iuct is expor ted or not, the product requires high tecinotloLgy 
or not, the product willi be distributed by the productor or not. 

I gave to the p:,atricipar-ts 4 subjects tor the final exercice or 
the Module. This exercices consist or establishing the table of 
coltents as detail led as possible for a reasibi I ity study. They 
should be done by group of 3 to 5 participants. These subjects 
difectly extracted from the terms ot reference, were proposed as 
indicative subjects and might be adjusted or completely 
reviewed. It is important that the subjects be linked to the 
Guinean economic reality. 

1.U': 30-1S:uou 

Lotus workshop: See schedule in Annex A. After I week ,-r 
training of sensitivity to Lotus, the participants have al I seen 
almost once how to start the computer, how to start Lotus. how 
to build a simple table on Lotus, enter label, enter data. 
change column width, set up formula. util'ize the copy command in 
the case of copying a formula to a line (i.e. copy a cell to a 
range). save and retreive a tile. 

All the participants have properly integrated and understood the 
advantage of a worksheet. Most of them have integrated the 
formula concept and the copy command. However two of them have 
still difficulties to deal with the program (Keita S.. Bah). 

Program of the week: consolidation of the previous 
acquisistions, copy command from a range to a range, rron a line 
to a range, range erase command of a cell a line and a range or 
cells, insert/delete column(s)/row(s), repetition inside the 
cursor, how to draw a line with repetition inside the cursor and 
copy command, formula with +, *, , /, (See Exercise I . 
Annex B) 

Tuesday. April 18
 

8:30-12:00 Session 7
 

8:30-9:00
 

The Lotus training for Mr Yassane was cancelled.
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Topics: "La Commercia I sat,Ion" (en:: "L3 ran,,:rrma t. i on" -

Su 1:ort Document: "L' arna 1vse deSs p t i_ 1 i St.. lee ­

-ourse ma" n- : pV j j 

,asr e t :ua n t I t e t LIiX 
et j!, or the gro up s a nd their sub e t r r the 4Irk nni r:er 
a.Jut reasibi I i tv study: 

S u I. Mr s team M .o r, ima 

rE 'Indt the a5-o ut eett "La In j.e 11.e1-, 

cupF Ta I I , Mr 2.ah, I eade r Mr a 

chosen the subject no13: "Achat et modernisation d'un e 
scieri e ex1 istan te". 
G roup , Mr Thiam, Mr Bangoura. team leader, . Mr V. taM . 
had choDsen the subject no2: "Service de transport regul ier 
re lant , rlncipau c.entres ,de Conakry" 
Group , Mrs Dial o. 1r- Diabate. Pr[ Dial Io, Mr 1iakhabi, 
teaI ieade Mr t! cho sen sub ject :ir .uya had the no 
"Exploitation avicole intsgree". 
(oup 4. Mc Yansane, Mr Kei ta K., team leader Mr CondO. 

had chosen the subject no4: "Atelier mecanique et de 
services fe,_:an,:Iues". 

Col lectIve discussion to determine the product sold by each
 
project and the requirements tor a market study.
 

-G 


Eeg ining or the co,-urse about Processing: Criteria to locate a
 

project, explanation of the economy of scale.
 

12: 30- 14 : 30 

Lotus workshop: See Annexes A & B
 
The participants are willing to establish a more formal schedule
 
for the week to insure fair repartition of the training. tMr
 
Bangoura is in charge to set up the schedule.
 

The lake of computer is not very helpful. In addition the 
english Wang keyboard converted into a trench keyboaf d is not
 
very helpful either since some or the onaracters a B1:'earin! c,-D 
the screen don't necesserily correspond to the characters typed. 

Reinfk 

The telex communication with USA and even France now is ver" 
oad. Mr Stervinou spent since last Friday at least, r,ouS ; 

riont ,:i the telex machine hoping.... to send his message Dr 
.,tc re,-eive an answer. 

The ,2aloilators were given today to the participants. 



wen.siy, April 19 

: . 1-C.j k r" L < de te+rintr ,_+,-1, 1 1:e fl)en1! . ilia t et(13 f) 

e,;u memer ts et app r D is ni-nement des i ee ,et -ree- , eZt ­
de st ,ks d e IT.a tie e lei'es. ' od IJ .5 S il - f i"11 r ' E , 

:'iuits rinis aelon ,raCtere a::b Ie .per SSabl. 

.D'anscIlta Ies 'edu t i 0 1) I:U2C,3 vo e S , _ 

contro I "
 

One part ,i pant i ntoduced brier Iv the SALGIJ 1£DIA company to the 
rop. This c:ompany has its head-quarter it Conakry. but we 

will visit the next day its producing units loc,ated at Marrenya 

on the road to Feraguia (South Conakry;. 

The participants set up c-'ol lectively a questionnaire for the 

visit of the tactory.
 

I3-
14:30 

Lotus workshop. See annex A & B.
 

-- 0- 15:00 

Meeting with Mr Sylla about the Lotus exercices.
 
Adjustment of the Lotus workshop schedule prepared by Mrr 

Bangoura in order to gather people or the same level on Lotus 
and to insure a alternate training between the Wang and the 
Toshiba.
 

Thursday, Aprikl 20
 

08:30-16:30 Session 9
 

Visit to SALGUIDIA:
 

Transportation was no problem since USAID had sent 2 cars, and
 
Mr Stevernou, Mr Yansane and one of the particippnt took their
 
personnal car.
 

At the arrival, the General Director and his administrative
 
staff received us and we stayed on meeting until 12:00. The
 
participants asked questions and the staff was really willing to
 
answer and explain their problems, experimental trials and
 
pol Icy. The questionnaire which had been typed and photocopied 
by CNPIP has been helpful for us. 

Then we visited shortly the pine-apple plantation and had a 
quite detailled visit of the factories (canning factory -Juice 
and fruits-, wrapping fresh fruits, tin-plate). In each visit. 
the experts and the general director accompained us. 
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The genera dfe I::to-t,2 ,ted the ho Ie team in h s house to ra..e 

uncri but ve".' rew raL t :ipants [i ole rast, r,. 'n the 'wa oaoi,. 

iAL~uDIA i .1e ci u s S.ie r u1i,-d . freshi 1 u i . 

--, - -- ---- - s- _-e--C 


i _' .D it. lr oI m S SHf a u . a r., 
1 nrcrm: t 1:rns .e -Jt ac,ordling to our ,-juestionnai re anti the 

'uf5--. e e th h r " 1ee Anne the rnin.er, r) ou -o c , in K 
or the visit. 

The _... SAL, 'jI LIA d ,_ to a practical 


the raw mat er 13 1 sc tn ,. i- t the ,-crgari at ion Dt this compare>'
 
W'i tEh IIIai h Dii * i .
 

AL al lowed get idea or 

I giae tf the n:ar11ii:a-tsthe o I lowing docum.ln ts: 550, I 

"Anal vs e ,des o u t 3 d e Fab r i catia i" V . tr i n i v3a san & .F Ie t cher 

"Le s Etudes Techirijiues I s EstImations des C.outs et .des 

Variantes" Busserv ThFrtois.h 

L-- - - --- :-

Lotus wor kshop. See Annexes A & B. 

-aturday, Apri 1 -' 

9:00-10:3 Session I 

Lotus -ourse. Theoc-itical recapitula 1tion ,r the LOTU .,s ITI013a11,J3 

the p 3rticipants had used so tar: ,'FR, ,FR, 'CS. RE, ,WIR, 

, C. ,WIR . WDC, /C. Detai [led explanation or the ,op'. Cimmani 

whiIh is trie most dirt icul t and essential notion ,inder Lotus. 

10:30-14:30
 

Lotus workksh op. See Annexes A & B. 

It appears straight away that trie course was usetul to the
 

r:a rti c i pa n t s a nd he -t t h e m r o r a b e t t e r rs t a n d i ng. 

IL ni ght be bener i, to) set up week lv a theor .t ica I summar o-n 

Lotu. ' .,e Jeid to estabi ish -tep L'I te F a guiede -,r 

uti I izat ion Annex D I that I .could ive to tne par t ici pant 

rew da ,- at Er the cour se to t i I I E-1, 1,1rage them to-_, note and 

iTlerTMO r 1 Z e . 

http:docum.ln


Monday, April 24 

:aL I O aession 12" 

t,_r::"Raw I aI , i - _u-p t er-, I The"l parutet: .tlait rw p F, 

J . Bc'w n. 

: ="v -[,_ . . - -­k5."'. 


.. tt -r~rt ,.,jI j-.ti~j *: 1 Oct raw manterijal. The participant._= 

lnlionnleJ the problem in Guinea to measure the stock or raw 
material each smallholder keep at home in case of shortage and 
also to Speculate when it is possible (during Ramamdan rot. 

example). During previous inquiries, the participants noticed 
that the sma Iholders includes this stock under seeds 

requ irements. 

Presentation of the case page 75 in the Austin's book as an 
exercise: for agro-industrial project, how to choose between 
increasing yields or increasing land. 

12:30-14:30
 

Lotus workshop. See Annexes A & B.
 

Program for the week: Exercises 3 & 3bis (See Annex B) to
 
practise formatting, copy command, formula with constant terms.
 

Tuesday, April 25
 

9:00-12:30 Session 13
 

How to organize and synthetize the informations collected about 
raw material supply, processing, marketing and investment costs 
in a faisability study. General presentation of the tables 
structure and linkage to reach cash flow, operating statement 
and balance sheet. Drawing a cDhart. ShowIni r.rie main "h, 2;' 
th e teas iri Iity study i i n z ir, a, cu I at ins: 

4L : I C V-estS.1i " It .2 . " Z. '-I:e, a 1 * 1 1 - st. enei a I E xpenses 

- ,w ' Receipts: Production, Price projections. 

MHethoo logy to calculate running costs per km or per hr. 
physical standards (per T or Ha for agricultural projects) 
Example of tables (see Annex E). 

Operating costs: processing costs, field operating costs.
 
Linkage between running costs, physical standards and operating
 
costs. - Support Document: "L.'analyse des coots de fabrication"
 
(EDI 550/011)"Les 6tudes techniques, l'estimation des couts et
 
Ia contruction des variantes" (Bussery & Chartois)
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: - 14: 30 

Lotus workshop. See Annexes A & B.
 

wenes,-day, A!:r i I 2b 

:- :0 Session 1 

vhea s. ,e neci E.pe npe . SuppoErr t Dcument:n Let eltds 

te IIIi :nl-es, estim t iol ,outs e- 'Gdes ,ont I-.,tion 
VIi aF eS" ,usser' & Chartois . Methodology ot overf head S 

al r:at-on ro n 's tCIe-t ,per o tionnaD ating fpof ,v 

costs 0 f pr OF Cor t ional v to the areas matuI e, lmIlfJat2:M3 C 

E f ,- Ee. 

J014: 30
 

Lotus workshop. See Annexes A & B. 

Thu,1 sav Ar i 1 27 

:,:K',- I1: 04 Se-ssion 15c
 

inves tment costs - Support Document : "Les e tides tehni ques. 

I 'est inmation couts La nnt ut n Jr " r,des et c uf ir le 
-ftt 0i . The ,I r rt-f l e,gora y ot investments. 

' -, t and amor t iza t ion . 

12': 30- 15 :0 

Lotus workshop. See Annexe.s A & B.
 

Friday Apr i 28
 

.':0,-12:30Session 16
 

How to estimate the production. For agr iculI turalI project methoiJ
 

of calculation with progressive yields and progressive planting
 

PC 0 flm Iperennean crop . Exercise. E<amp I: see table Annex E. 

Notion 7r ,:uir rent and onr,stant terms, progressive exercises 

a b o u t i n r I a t i n o n i n v e s t i e n r ,- D s t s . 

How to esta l ish pr ice pi otions. How to use Wor id Bank pr i.e 
pr, leC, t Ion S ror .D-onmodi t ies onI the internat ionna I mar l.et. 

Es t i mat i on ot the i ncoi e cur rent and cons tant terms. 

B.Ane:3wr- L2t,, 


Lotus wor kshop. See Annexes A & B. 
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c.turday, April 29 

uti i ufeJ Iur ng t. re week: Repeat isiue _ ,-l 1 -, E it ode 
iFI], F~,clJ~a Ll2t, l :_.~ a tem (F4]. ::,LIna. a --ei f;F 

r i:.e, -e ". "7 :_ e t. ee Annex . 

L,-tus workshop. See Annexes A & B. 

~esday. [ay 0. 

9:0.(-jI:l0 Session IA 

J:'pr.--f rDocuIent: "Pr ob I Imes Financiers au Niveau de 

I' Entrepr ise" bv 5 ussery 9 Chartois given to the participants. 

Pre Sertat in or the table of cash r Iow Bnd ir troductioDn to 
r I rna-ncemi-t e:luIr ements. 

F ,ih 9:) t:. I.:jI, 'Ir £ 1 I,. .ihar)ter e A 2ou n t. 

recommended by M" Ke i ta I. ) i nt r oduced to ac o,nti 1g notions, 
Z:, I-,- t. j u, i (.n=,r e h eet an.d er 3 t 1 5 t te ier2ent, Ill P . ,d t he 

e 1g I ish a I1d the t ench system. Four par t 1 cipan t s have a I r C1 
.- 1af -iI ntir-g not i-,ns. Li t most or then ha.,e none. 

_1: 30-1 1: 0 

This week, Mr Syt Ia wi I I continue the training on omputer 
meanwhile I wil I help the ditterent groups to feal ize the t ia 

exerice to present. a Jetat ille- table or _contentS or teas ibi I it' 

study. 

Fhe program on computer is the exeri:,1,_e no, a lcu t ion or 
production according to planting prDgram and increasing y,'ields 

culture f- Iith 3 vear immatu i ty period. Exercise for 
practising f ormul a with relat1ve and absolute it ems, ,3s uin 
r un c t ion . 

[will help I goup u p, 1:, r hour, the Ce gfroDU,,S a. t- _ 
star- t the exercise about Ieas bi itv stud,., will meet ac.­
grop-iJD two Mvines thi I week. The meer ings to:,pc2 i s to Jet II 

f ID cfrtD [:e L 

pf ec 1 5e ea h sub j ec t .ri Er :,rlsr & s i,. 

to z I .de r. eri. ro'e t:, oe reI t thb'e i : v' o r : : cw tO I th' iml[tfw I : i i !,_ lt': 

t J ' w r, a t rae r e el e: ., r 1 1- 1 1 a t i [1w._1, tDo w I. a -ut.1 -1 . F 

Id [-,eand, .. he e th get th-e t t l,3 Io1S . . . I I lke 
fc I-j I i-e these aspects sn e th t re the a in 4ek, ess ,r 

the studies that the pa.rticipants or the Stud ,eti tenon t 



snowned me. These studies name been done i-ontl 5''v 

entrepreneurs and the CNPIP. 

Artr discussion, group 1 ,erine L ts project as rol 1 3: Luvir.n 
the existing factory or ' :e_-,:,re. iogging, cutting r_:i t Lez. 
rucnit. re factory; no tcl-l:oL tati.:n to ore c[ lent is ,,.e 0; 

the company. 

Gi'oup - defined its proiect as rollows: Oil tcanzporration to 

the gaz stations of Conakry and immediate suou loB, oiI 
transp ortat ion to the ma in storage cer el' s in ,uinea koamcu, 
rarnHanlJ 

~enesa-. lay 63
 

0:60-1.:60 Session i
 

Exer s.e "Fabriue de ,.C,:+nset ,es E.C. W. - F-rcies e partie". I 
nad plan;ed to ,2helie also the second part ot this exercise but 

since Whe aCC unr.. tg knowledge is very hete o.ene us, l:the flrst 

j:art ras required rul I time ror a proper unerstann -. 

Dc'ument "Outils ,'Analvse Finan:ere" (no 0-0.74 wrtitten by
 

Bruno': Roon given to the parti,-cipants.
 

Lotus wor ,kshop& reasibi lit,' study exercise zee Annexes A ".
 

Art-r 5iscussion, group 3 aetined its project as rollo,:ws.: 
rattening chicken, l:rocessing rot i I I Ing, cleaning and 
wrapping, experiments will be made for reproduction to avoid for­
the p'oject to be completely dependant on local or foreign 
external supply. 

G"roup 4 defined its project as follows: Repairing :ars the _ 
most representative brands at the beginning) an'" p.ocesling
 
equlpiments for agro-industry and or tood-proce ng, making 
locally simple spare parts and as second activity soi ling spare
 
parts locally made by the company itself or imported.
 

Thursday, May 04
 

9:00-12:30 Session 20
 

Exercise "Fabrique de .Conserves E.C.W. - Deuxi~me partie". 
This exercise underlines the linkage. and the checking points 
between the 3 statements: cash flow, income statement and 
balance sheet. Good undevstanding of most of the participants. 

12:30-14:30
 

Lotus workshop & feasibility study exercise. See Annexes A & B.
 
The group i was not available to participate to the feasibility
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stu,'dy exercise. Ho,4 ever. fng the.eo_ C e i I I gt. ,- I. menqe 

-e s ion. 

, *'LiJNay iS 

-, ,,,- _ IM , a y,,i ~ 

. .. . . . . . . . . . . .. . . . 

Su2 :,poC t DIcum n t F': ob I es F i nan: er s au tii','eau du 
I'Entrefr ise" by 5,sse 'v Chartots. 

,
',DJ t1 [1 ,--Z. io'.ll1:5ir Cn Oa zAln-e 3r et. , t inan,:iaI f at I E 

,Di. ', ,:,t~tion). ialculati.ns n d a-al,-D s ba ,:DLsed tre 
t, e JJ-S e A I._ : 

Lotus wor %.shop i, reas1bi t ity study e:xe rcise. Eee Annexes A & B. 

Satur day, May ib 

Th is J a. hd been chedu 1ed as none io c-k i ng day because of t he 
tast or the end ct Ramadan. At the la--t moment, the e--et has 
been po s p, ned to the .- jndav. T he ef re no toD, ina rso ,:IDma 
been planned. just to a'.] a I S 1, zz L2,I went . d INSF' S:u - z 

wi. fir f hIan in rIar C o it I en ','ume-t iouI .17 I&_r:1 -it,H -- t,,m 

Lotus poss ibi it iEs :r Jata-base 'hi :h cu dJ t. s-e u I t ,r IiT,be 
in the ! ib rfv . I srtI,, h imil uic-k , l , Lotus h L+ tj.. .1i d a', 
use a data-base. ore 'Jetai led explanation , i':l be e,:e sa.r 

[ ha ;e seen also the G up I to set u, a ses i:,n .:, f et:, li*."ment. 

h ,v gave me the r i rst crart of what they have bee[ doIn, unt i I 
now on their exercise on feasibility study. 

;-1.:nday. May 0 

'm:,:O-I;:O0U Session 2
 

Topic: Project rentabi I ity. SupF,ort Document: "La Valeur Al. 

I 'Argent dans I Temps" ,no 555/,062) wr itten by Lamson-Scr i rier 

PBurnett. 

B."alc1u du point mor t annual production swi tching va Iue cr 

whi h ann-,ual benet its e:tual arnual costs. 

Accounting rentabiIit, ratio Benef i ts/Capital 

Discount rate an d a,--tual izatio, inethod. Di ttrence between 
actualization and def lation. 

Financial criteria: B e-n eri t-(ost Ratio (-r esent value) IJ;t 

Present Value, Internal Rate of Return. IRR has been appic ,h 
thr.ough an e cise ..4r, ere NPV' s -alculated rort two dIEcouCt 

http:ialculati.ns


rates were positive and i.e tSee An-:. E, Based ,sen th,: 
disc,.ount rates, the IlRR was cal.-ulated by i ner i nterof, tl,-n. 

T'uesiJa', tlay 09 

J S-::ession 53 

Top i : F' 'ie,' t -nt ab I it.l:F::r I t E'cJ:uienr La 'I', , 
I 'Ar gent clans Ie Temps" no -5 5 2 wr i tten by L:koinon -Sr i.L renf 

. u ett I:Conti nued: 
- i v and I RR: matrenati a I rocIula; di r erent wa.js t, 
calculate them tmannual calculations with tables : rid 
I t : p I a t ion . a U I a tarCo DFut eC w i t h w, h.h;. r' 

software, how to use Lotus func t ions 1er t heSe 
:a I auat ions I . 

- t e r -rI to;ia: Reco.e r' time rar Investment -costs, 
criter ia ot the iowest os t. 

To p i c Advar.a , ilo C1 v e1 1l elCe and I iin i ts to f 1 a , 1a 
c r.ite ia. How to choose to do a proj-e-ct or not, how to classi 
proci.1e ct s. 

Exercise "Ch o i x entre us ieuVs d :isions I' investissement"
 

(Doc. no 045/02.3), was given to the participants to be prepared
 
tor Saturday.
 

12: 45- 15:(0
 

This week, the exercice no 5 will be the trainn on :m:,i. uer . 
c:a i cu l ate benet it-cost r t N[WV a r­
assi... ,r t.he s:fr. i[C : tsr.- - t' t-r e+9 C'.idl "9 .,_ - '.-. .- . _ J;+'; lt," 

. B eec Ii x ria-Tu s r.-. I .,, -. ,se t'L a, S St :tul,::.lv ll 

;,1 an 1%[s the mIlost. :ertormant on Lotus in order fot them to 
lI a i 1the others. I wi I I continue to help the ditterent. groups 

to real ize the final exercice about feasibility study. 

The schedule will be the same as the previous week and I will 

therefore meet each group at least, two times this week. It has 
been decided that Thursday will be full time devoted to this 
exercise. The meetings topic this week. is focussed an how to 
establish the costs and the benefits of the projects. Establish 
the lengh of the project; list of the investment and physical 
requirements when possible; technical study requirements: whe:e 
to get the unit costs; how to build the operating costs; how to 
determine production, price projections.... I would like to 
insist on the necessity to choose a relevant project lengh in 
order, to measure rentability. The studies that the participants 
of the Study Departemerit showned me are done for a 3 year period 
(5 yea.r, at most) since this is the standard required by the 
banks. In most of the case this is not enough to make l:roler 
decision about rentability and the only criteria ever mentionneo 
is the :recovery time for the investment. 

http:proci.1e


Wtenesday, May 10 

--:- ., -- -- -,_­

sc E 

:.i~~~ -,, ~fI_,-. i, S. u cl:i mi I .. lqn. 9rd 1)-t , i:r.,1:.J, 

,2 . _nr: ,r i len gh t co 3 rl: in;e sh~l:.rin0Cn f r 7-:1'*1Ia ~ n t5 
ror otLen, market study too Foor wok.ing I:talr e:lu rie t 

0, rO mi ss-ev I U.ted, p f IduC t 1 o 11 ec , r i -e . r ed,. ic, 

sensitivity analysis... 

rhrough discussion, we tried to determine untormaly the risk or 
a project. The participants measured well the variou1s ,e--ree­
ot the risk k going rron uncertainty to certainty) and proPOsed 
difterent solutions: insurances, phasing Zt the projects. 
pro,,isions. They are iery sensitive to the problem ot the risk 
in Guinea since a tot ot enterprises created at the beginning of 
the Second Re:u b I ic Went ban kr,upted. T he banking system is 
developing but is not vet working easily. lilt lation anrd 
exchange risk are still very high, The guinean economy does not 
have enough for eign currency to import consummable r-equired by 
the production. Powee and water supply, and unreliable. AI 
these factors attect badly the operation on a project. ,n top 
ot that statistics are very poor so far in Guinea and thitt :an 
lead to miss-estimate the demand. 

I unde=-I ine the importance ot sensitivity analysis and of 
switching values to have a better idea ot the :'o~sib l it es ot a 
project. Sensitivity analysis does not reduce the risk in 
itselt but allows to manage it better. 

12: 30- 15 :30 

Lotus work feasib iit.it t x H r, See Annexes A & B. ho,p x.i.ise. 

Irn, c ty, May 11 

9:00-14:30 Session 25
 

Each group worked on its feasibility study subject. Some went. 
to visit enterprise deal ing in the same sector, or went to' 
collect statistics. 

I assist each group when required. 

Each group had linlked its subject to a real situation ill Guine-: 

- Group I/subject no3: "Achat et modernisation d'une scierie 
t
existante" linked with the "sciare" at N'zerekoe_ of 

which privatization is in process. 
- Group 2/subject no2: "Service de transport regulier 

reliant principaux centres de Conakry" proposes to 
transport oil which was done so far by ONAH. ONAH. 
govermental enterprise, is also in charge ot the oil, 



Imports. A proje t to p.c ivztize the transport :,r [ 
presently nego," ia ted.
 

- Group 3 / sub je,-t , "E ,o,l t at i,_on _a,: ie te 
linked Mr Samed's rarn, r,ea LV the -,AL6Ul1iA 1 .:tf 
Thi- fart is only La s : r : k 1.er . ,r Z I ',! t? Z i I 

:io not vet exist. 
- ,';.,hcw:, 4,' sub je(t 1,D4: "Atel icr ,nanice et de -e".i 

mecani ques". This subiect is d iref tly Inl:ed W th _: 
.,voje,-'t which has been al read submi tte, to h (HF 
TheIe is no complete teasib I ity study to this1 .o5e:t 
but a ,-:S t I rasi been di: ne . . he iini1ear, z n e tor rr._t 
teen rentinig the b1ui ldigr, rot, trie w r I.. sr p s=Ein_ e HiSt 

October. He is Sti lI in ne ociation wi th r:ret n 
investors and the banks to start. 

Arr iva o i r Tran. 2onsul tant in chacg-a or Module 4 t, S. 

Fr iciav, llaf 12 

0'J:-:.30 Session "'6 

Introduction of Mr- Tran to the participants. 

Groups 4 & I began to present their subjects. M Tran stayed 
roc the l:resentat ion or the group 4. The group 4 went evr 
detail ied into market study, may be a bit too much Bt he 
macro-economics level. is rVitioult to determineDemand very 
since it depends on how many cars break down in t.2onak ry! whicr 
kind or technical break down it is, how the cars-E owrers repaitr 
their car. .. To ensure stabie r*even,ue. it ha-F :een :,i nteJ out 
that the project could get contract or maintenance ror the 
vehicles of some administrations or vehicies of big companies 
and also tor processing equipments. 

Group 3 pertormed a very structured presentation giving a very 
detai Iled table of contents. Remarks of the part r. ic F,an1.S 
underl ined that it the project is involved with logging. the 
institutional constraint rot, rerorestation 'i renmust e L'.: 
account and costed. In the case r) tre "s.:Zief i e : 14' z:e.eI.,, e 
the group forgot about the eAlstilng p>l-wood facilities (what to 
do with them? why to abandon them?) 

3:00-15:30 

I went to visit Mr Hartman with Mr Stervinou & Mr Tran. 

Lotus workshop & teasibility study exercise. See Annexes A e B.
 

I gave to Mr Thiam a guide for utilizing Lotus Data Base. See 
Annex D 

http:0'J:-:.30
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Saturday.., May 13 

," S e s S io n 17 

e cc ,rn ,. r n _ <s i s : r ,:, t,: J us e t r i o t i n~a ,ci a 1 : , : '~ :'Agt t r .­
rA t:, epo t I L t ity.sa S JpportJE",,cm,,,.rnent : 
t -, is" i i t. se r wr I Ft: 1-1,taI i ontia t .

ee al ps !se14 t1 t eo a t irn F ra sh dr "i , :1,71 J I 

iter e, x1:1,ot , n;e n ., t acIl, tiLltra fri -e n
 
A., ieamns , . n aJi t _ecssv rep •ment.
. I 1 , in l *::t•Oan I , schedule lt~rwais .,cdi . 

Mi Tr an was pr esent to this this par t or the course ald prFop:osed 
to the pa r t i : i an t s to Uo later into nore deta Is a bout 
ri innc in g, especial l ' about loan n .e7 oc iation p,, S-.biI i ties. 

C ,, oe-tion o r the '. iise " hoix ent e pIUsie UJLS d _i: sions 
d' investissement" 05,C r1oI.:)s eo,Ti. t 

Ho-Jiay, M'a,, I5 

13:. I Session 

T ire r0 ,,p s -, :)n : i .1e t r i r w o.D cjn ri s , ' vr , , . , ,13r ' 
r-fnnit trn e -see s to l 'ive me t he drar t r ef,-,p r t s t day. 

S wo .ed w It l l T "1n to p:,esen)t what has been done w1thiin ,':ns 

module 3. We met Mrc SterfV ivnou to see row tre Sutlects t ,. 

par.1 p an ts are present y workinr on could be used tor t r re 

anaivsis in the tol lowinig modules. 

I wurled with Mr Thiam orn the Lotus Data Base and we discusse,.' 
tor which particular application the Data Base can be userul at 
the Documentation Depatnent. 

We went Mr Stervinou, Mr Tran and myself to visit the director 
of USAID in Conakry. 

1 2i00- 15:30 

Groups 3 & " began to present their subjects. Mr Fran was 

p re se t ror the presentation of the both groups. The g u-or, ­
rad some difticulties to determine precisely what the p*oject 
should do: production and phasing. The most intersting remark 
ot the p:artlcipants was: "Why to try to sell dead zhickens when 
al ive cr ickens are sold twice hi grter pr ice at the Cona1krv 
market. On another hand, Mr Samed, who runs a chicken farm and 
from whom the group expected to get informations, simply rerused 

to help them! 

Group 2 had already done a very good work by colleting relevant
 



statictics and mentionning a II the or zniz t1o n where - he. 
:oucd get more Lntrflv.ii tie. it the. ha " aa-r more tc Il.e et 

stud, is weII -erined. . Iou: _ p i. lted In aII ,ufat - tabie 4 

nontents ro a eventual resi ibi I i t stu Dryo1 the ub ie,,t. 

The urs'j},:ect fettc t,. ha. had ;-er I ! t! e tiffre ,:.a2r-e '.e 

Tet.*' l icul ct to etabi i even the Iitt or irvestmets.~h 
h tho f rI t a , iinn :ned 1an: tiu es tha, : ni, i F T' h efti 

table 1 o ten ti e aS a . thi exercise, o-e Lr,:uj:.t.::iiod 


Dill [: iinot ge:le dema eD to start to write a rep-o;t...t e 


3ome of the-1g 1 whi sh to rue the inI the next mouIties,o it
 

poSsi levi th the s-ame sub Jects, T, at Wi I I be discussed Iater 
on with Mr T ran. Ai I the groups gave me their draft exer-cise 
abc)ut feaaibi it, tu ,J Two of them almost f inlshed and 
easiest to photooopy) are here enclose d in Annex F. The final 
.ie f si oir alt o-r them wi I I be ,zol lected by mr Stervinou and 

sent di rectl to Chemonics Washi ng ton. 
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---------------------------------------------------------------------------------------------

---------------------------

----------------------

FORMATION A LOTUS -PROGRAMME POUR LES COURS DE LA SEMAINE DU 10 AU 15 AVRIL
 

CHARGE . LUND] MARDI MERCREDI JEUDI VENOREDI I CHARGE : SAMED! I 
IDE COURS HORAIRES : 10 AYR 11AVR 12 AYR 13 AVR 14 AYR IDE COURS HORAIRES : 15 AYR I 
I-------------------------------------------------------------------I-----------------------------I 

VAYRE 12:30-13:30 : DIABATE DIAKHABI BAH I VAYRE 9:00-10:00 : DIAK 
KOUYATE BAH TALL : KOUYATE I 

--------------------------------------------------------------- I ----------------------. 
13:30-14:30 : OIALLO 0. KOUROUMA KEITA 1. YASSANE 1 10:0-11:00 :KEITA K. I 

KEITA K. CONDE I: BAH I 
------------------------------------------------------- I------------------------	 I
...........
 

SYLLA 12:30-13:30 	: DIALLO 0. KOUROUMA DIABATE 1 11:00-12:00 :DIALLO 0, 1
 
I KEITA K. KEITA K. I
 

-------------------------------------------------------I ------------------------I
 
13:30-14:30 : KOUYATE KOUYATE DIALLO 0.1 12:00-13:00 : TALL I
 

I 	 :
 

-----------------------------------------------------------------------------------I
 
13:00-14:00 : BANGOURA I
 

Nota eene: Tableau itabli le 19 Avril 8?, ---------------------------------- I
 
I SYLLA 9:00-10:00 :KEITA I. 1
 

I CONDE
 
I ------------------------I
 
1 10:00-11:00 :DIAKHABI I
 

I----------------------­
11:00-12:00 :DANSOURA I
 

12:00-13:00 :
 

1 13:00-14:00 1
 



------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------

- - - - - -

A-2
 

FORMATION A LOTUS - PROGRAMME POUR LES COURS DE LA SEMAINE DU 17 AU 22 AVRIL
 

CHARGE : LUND] HARDI MERCREOI JEUDI VENDREDI I CHARGE : SAMEDI I
 
IDE COURS HORAIRES : 17 AVR 18 AVR 19 AYR 20 AVR 21 AVR IDE COURS HORAIRES : 22 AVR I
 
I-------------------------------------------------------------------I---------------------------- I
 

VAYRE 12:30-13:30 : THIAM KEITA I. -YAGGANE I VAYRE 9:00-10:00 :COURS I
 
DIALLO S. CONDE OU I" RSfA :THEORIQUE I
 

------------------------------------------- t1-----------------------­
13:30-14:30 : DIABATE THIAM TALL KBUfOUNA 1 10:00-11-00 :KEITA K. I
 

I COUYATE DIALLO S. DIALLO 0. DIAKHABI I: BAH I
 
I--------------------------------------------- ------------------------ I
 

SYLLA 12:30-13:30 :KEITA S. BAH P 11:00-12:00 :KEITA I. I
 
I GOM* : CONDE I
 

-----------------------------------------------------------I ------------------------I
 
13:30-14:30 : BAH TALL THIAM 1 12:00-13:00 : THIAM I
 

DIALLO S.I
 

1 13:00-14:00 : DIABATE I
 
: COUYATE I
 

Nota Bene: Tableau ktab]i le 19 Awvri 8, --------------------------------- I
 
I SYLLA 9:00-10:00 1
 

I~------------------------I
 
1 10:00-11:0 : YASSANE I
 
I :BANSOURA I
 
I ------------------------ I
 
I 1:00-12:00 :KOUROUMA I
 

:DIAKHABI I
 

I 12:00-13:0D :TALL I
 
:DIALLO 0. 1
 

I~------------------------

I 13:00-14:00 I
 

•3
 



-----------------------------------------------------------------------------------------------

----------------------------------------------------------

---------------------------------------------------- 

A 3 

FORMATION A LOTUS - PROGRAMME POUR LES COURS DE LA SEMAINE DU 24 AU 30 AVRIL 

CHARGE : LUNDI MARDI MERCREDI JEUDI VENDREDI I CHARGE : SAMEDI I
 

I---------------------------------------------------------------I-----------------------------

VAYRE 12:30-13:30 : DIALLO 5, TALL KEITA K. THIAM DIABATE I VAYRE 9:00-10:00 :COURS
 

I -----------­

---------------------------------------------------- ------------------------ I
 

----------------------I-------------------------


I DE COURS HORAIRES : 24 AVR 25 AVR 26 AVR 27 AVR 28 AYR IDE COURS HORAIRES : 19 AVR I
 

DIAKHABI DIALLO 0. BAH KOUROUMA CDUYATE I :THEORIQUE I
 

13:30-14:30 : YASSANE DIABATE KEITA I. YASSANE TALL 1 10:00-11:00 : KEITA K. I
 
BANGOURA COUYATE CONDE BANGOURA DIALLO 0. : BAH I
 

SYLLA 12:30-13:30 : KEITA I. THIAM TALL DIABATE KEITA 1. 1 11:00-12:00 : KEITA 1.I
 
CONDE KOUROUMA DIALLO 0. COUYATE CONDE I: CONDE I
 

I------------------------I
 
13:30-14:30 : KEITA K. YASSANE DIALLO5. DIALLD5. KEITA K. 1 12:00-13:00 :DIALLO S.I
 

------------------------ I
 

I BAH BANGOURA DIAKHABI DIAKHABI BAH I : DIAKHABI 


1 13:00-14:00 : TALL 
I : DIALLO a.1
 

Nota Bene: Tableau kabli le 23 Avril 89. 1---------------------------------

I SYLLA 9:00-10:00 1
 

1 10:00-11:00 : DIABATE I
 
: COUYATE
 

11:00-12:00 : YASSANE I
 
BANGOURA I
 

----------------------------- I 
1 12:00-13:00 : 

13:00-14:00 1 



-------------------------------------------------------------------------------------------

----------------------------------------------------------------

PREPARATION D'UNE ETUDE DE FAISABILITE - FORMATION A LOTUS - PROGRAMME POUR LA SEMAINE DU 01 AU 06 MAI 

I CHARGE : LUNDI MARDI MERCREDI JEUDI VENDREDI I CHARGE : SAMEDI 
I DE COURS HORAIRES : 01 MAI 02 MAI 03 MAI 04 MAI 05 MAI IDE COURS HORAIRES : 06 MAI 

I---------------------------------------------------------- I-----------------------------I 
I VAYRE 12:30-13:30 : GROUPE I GROUPE 3 9:00-10:00 : 1G GROUPE I GROUPE 3 1 VAYRE 
IPreparation : 0 (KOUROUMA) (KOUYATE) (KOUROUMA) (KOUYATE) : 0 
Id'une- ----------------U-------------------------------------------------------------U ..-I 
letude de 13:30-14:30 : R GROUPE 2 GROUPE 4 GROUPE 2 GROUPE 4 1 10:00-11:00 : R 
Ifaisabiliti : (KEITA I.) (CONDE) (KEITA I.) (CONDE) I 
I ---------------------- ------------------------------------------------- ------------- -- II---
I SYLLA 12:30-13:30 : DIALLO S. YANSANE DIALLO S. YANSANE 1 11:00-12:00 : 
ILotus : DIAKABI BANGOURA DIAKABI BANGOURA I: 
I Toshiba : F KEITA I. THIAM KEITA I. THIAM I: F I 

E CONDE KOUROUMA CONDE KOUROUMA I E I 
------------------ R------------------------------ - - I---------.------------ R--I
 
13:30-14:30 : I KEITA K. TALL KEITA K. TALL 1 12:00-13:00 : I 

E BAH DIALLO 0. BAH DIALLO 0. : E I 
I Toshiba : DIABATE DIABATE I I 

I KOUYATE KOUYATE I 

Nota Bene: Tableau itabli le 30 Avril 89.
 



PREPARATION D'UNE ETUDE DE FAISABILITE - FORMATION A LOTUS - PROGRAMME POUR LA SEMAINE DU 08 AU 12 MAI
 

C-HARGE LUNDI MARDI MERCREDI JEUDI vENDRED!
 
DE COURS HORAIRES 08 HAl 09 HAl 10 MA! 11MA! 12 MA!
 

VAYRE 2L:S- t:GROUFE I ]ROUFE 3 iR(0UFE I RDUE 3 
Preparation :KOUROUMA) kllUYATE' ,3.OEQ'jA' KOUYATE) 

d i n e ------------------------------------------------- ---------- . ---. . . . . .. 

etude de 13:30-14:30 GROUPE 2 GROUPE 4 IROUPE IROUPE 4 
falsaDolIte (KEITA I.) 'QOJDE KEITA I.) (CONDE) 

SYLLA 12:30-13:30 : DIALLO S. YANSANE DIALLO S. YANSANE 
Lotus . DIAKABI BANGOURA DIAKABI BANGOURA 

Toshiba DIABATE THIAM DIABATE THIAM 
: KOUYATE KOUROUMA KOUYATE KOUROUMA 

13:30-14:30 KEITA K. TALL KEITA K. TALL
 
* BAH DIALLO 0. BAH DIALLO 0. 

Toshiba KEITA 1. KEITA I. 
* CONDE CONDE
 

1)(­



ANNEX B 

EXERCICES ON LOTUS WORP'SHEET 

z7,
 



- -.. -: - - -:n . i, . 12.*'. O ." ' ,.. ,: .­t 

i x:<au kilo 55 60 62. 58 

-hiffran d' ftaire (FORMULE DE CALCIIL 

A n 1 -. s 1989 1990 1991 19 91Z 

Production (kg) 500 800 1000 1200 

Cout unitaire de Production 25 30 28 24 

Couts Total de production (FORMULE DE CALCUL) 

A n G_e 19i93 -90 ''- 1 

:.- at dt:e namho t l.i t-iL., F ALCUL. 

. , r~t-D ! d'aehzal . ,d-E, cami:)n ,F R I , : L,'jlL 



-----------------------------------------------------------

----

EXERCICE N'I
 

TABLEAU DU CHIFFRE D'AFFAIRE 
......................................................................... 

Annie 1989 1990 1991 1992 1993 

P,.d!,u.ijn (kilo) 500 1000 1200 1400 1500 

Prix de vente au kilo 55 60 62 58 65 

Chiffre d'affaire 
......................................................................... 

(FORMULE DE CALCUL) 

TABLEAU DES COUTS DE PRODUCTION
 
.........................................................................
 

Annee 1989 1990 1991 1992 1993
 

Production (kilo) 500 1000 1200 1400 1500
 

Cout unitaire de Production 24 28 30 28 27
 

Couts Totaux (FORMULE DE CALCUL)
 

MARGE BRUTE (FORMULE DE CALCUL)
 
(CA-Ccuts totaux)
 
................................................................... .. 




---------------------------------------------------------------------------------------------------- - --------- ---------------------

t)EF1L1HE N' 

LHIFpE b,'hFF kE -FRL CUINEEN TERME LONSTANT 1989 

Frerm du pr[tIE L. 4 5 f 7 B 9 10 1i 12 13 14 15
 
D9B9 1H90 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
 

F,ducticrn 	 u rdrE sly 12C' 14. 150 160 170 18 180 180 180 IO IO "so 180 180 
cI&u~o nUe H1 4') 50 ', 70 70D0 70 70 70 70 7 7D 70 70 70 

F ix dE r.te,' q de i'ranaE Iiu Il0 105 107 110 110 110 110 110 110 11o 110 110 110 110
 
I., dE Vefl& i z.Z Flj' 1511 1555, tO 	 5 LI 75 18B 180 1B ISO IB0 10 18 O IO 180 

LltfIe daitvir ceEl'aine FORMULE 

[i(t re d aia ire tnta FORMULE 
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EXERCICE NO 3 BIS
 

CHIFFRE D'AFFAIRE - MILLIONS F6 - TERMES CONSTANTS 1989
 

9nees 1990 1992 1994 1996 1998 1999 2000 2001 2002 2003
199 L991 1993 1995 1997 


Superficies Planties (ha) JO0 150 200 200 200 200 200 200 200 200 200 200 200 200 200 
Rendements T/ha a 10 15 15 15 15 15 15 15 15 15 15 15 15 15 
Production Tomates (T) (formule de calculi 

Vente en frais 30% 35Z 40% 40% 40% 40% 40% 40X 40% 401 401 40% 401 401 401 
(Qde la production totale) 

Vente en frais (T) (formule de calcul) 

Mat res Wre pour vente en concentr6 IT) (formule de calcul) 
Taux d'extraction * 22% 

Vente en concentr6 (T) (formule de calcul avec format de 1 decimale fixe de type: 44.5 par exemple) 

Prix de vente:
 
- Tomates fratches FG/kg 400 380 385 400 400 400 400 400 400 DO 40" 400
400 01 400 400 
- Concentrt de tocate FBIKG 58D 6[X 651, 70 700 700 700 700 700 700 700 700 700 700 700 

CA Tomates fratches (millions F6) (formule de calcul avec format A 2 decimales fixes) 
CA Concentrd de Tomate (millions FBI (formale de calcul avec format a 2 decimales fixes) 

Total CA (Millions FBI (formuie de calcul avec format A 2 decisales fixes)
 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . ..----------------------------------------------------------------------------------------------------------------------------------------­
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DELA PASSION 
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- Tl04ES 
TIN DE FRUITSPPDCuD 
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Exercice n'5
 

En utilisant les fonctions @SUM, @NPV (Net Present Value = VAN)
 

et @KRR (Internal Rate of Return = TRI), complter le tableau.
 

.......................................................................
 

ANNEES COUTS RECETTES CASH-FLOW FACTEURS COUTS RECETTE3 
D'ACTUALI -DU PROJET 


SATION ACTUALISES
 
(Taux = 13%)
 

1 837 0 (Formule) (Formule) (Formule (Formule)
 
2 4621 0
 
3 2890 0
 
4 1576 765
 
5 354 1433
 
6 354 1987
 
7 354 2222
 
8 354 2700
 
9 354 2700
 

10 354 2700
 
11 354 2700
 
12 354 2700
 
13 354 2700
 
14 354 2700
 
i5 354 2700
 

TOTAUX 13818 28007 (Formule) (Formule (Formule)
 

Rapport Avantages/CoOts = (Formule - R~sultat avec 2 decimales fixes) 
VAN = (Formule - RisuItat avec 0 decimate tixe) 
TR[ = (Formule - R.sultat en pourcentage avec 1 d~cima 

ie 

======== ==== == == == ========= ====== ===N=
======= ==== 




A N N E X C 

MINUTE OF THE MEETING AT SALGUIIIA 



COMPTE RENU DE LA I S ITE A SALGUIIEIA
 
VISITE DU 20 AVRIL 1989
 

GENERAL rES
 

,:'eatlion de SALGUEIIA en 1'.-6.
 
:' Ita I social : IJSi mni I I ions 50% rpact a ,3u
.O , a ent I'Etat e ' 
tappo r t en nature), 50% a I'Etat Lybien r inancement . 
I:,antaton 200C, ha dolnt 300ha exp oit.s I:our Ie moment, terbtanterie. 
,2or,Betver le 

i CF'r t inodu its is 

a Fui ts rrais: 
ananas, mangues pour l'exportation . La compagnie essaie de 
promouvoir ses exportations de tu;Jits frais sur le march6 
Europeen. 

b) Conserves:
 
ananas en tranches, mangues, prune de GuintLe. 
jis de fruit di lues: ananas, mangues, coktail ananas/mangue. 
jus de fruit concentr~s: ananas, orange, pamplemousse, 
mangues, coktail 

Une 6tude de talsabilit6 en cours, r~alise par un bureau d'4tudes beige 
Parici(>) aider a A pr~ciser Ia gamme des produits i d~veIopper (forme, 
lume, aia .- Le directeur de la compagnie a souligni .mJe !es,hl). pays 

asiatiques A partir de leurs couts de production plus fallIles, ont 

dimunu6 les prix du march6 de I'ananas de pr£ts de 50%. Sur es 10 plus 
gros pays africains producteurs d'ananas, seuls 4 sont rest's dans I a 
comptition. La Cote d' Ivire a vu sa p roduction anneie passet de 
160,000 T s 20.000 T en 1986/87. 

La mangue semble etre un produit porteur. Dans les derni6res annees, la
 
.3ansommation de mangues des pays occidentaux n'a cess6 de crlotre C Ia
 
moyenne de 15% par an. De plus c'est un produit & forte valeur ajoutee.
 
Le Mali exporte 1000 T/an de 'mangues, ce qui lIui d~gage un chi t r"e 
d'attaire d'environ 1.5 mill iards FCFA. Le prix d'achat de Ia mangue . 
l'exploltant est de 40 FG/kg et le prix de vente A L'export est de 40 

FG/kg tandis que prix d'achat de l'ananas A I'explaitant est de 80 FG/:g 
et son prix de vente A l'expart est de 300 FG/i<g. 
Toutefois, pour Ia mangue, les techniques culturales et le 
conditionnement des fruits vendus en frais restent A mattriser. 

La vente de fruit frais a d~butL en 1983 et iI apparatt que I'ananas de
 
Guin~e quoique produit A un coot sup@rieur (son cycle d'exploitation est
 
de 5 mois alors qu'il n'est que de 3 mois ailleurs) et peut L-tre vendu b
 
un prix superieur sur le march6 europ~en en raison de sa qualit6
 
(douceur, arome dus aux terres et A l'ensoleillement)
 

Nouveaux produits exp~rimentbs: 
- Fruit de Ia passion: en 1982, 80 pieds de fruit de Ia passion ont 

.te plant~s sur Ia plantation. Dans une premi~re phase 2 ha ont 4t6 
dveloppes pour mise au point des .techniques agricoles. Depuis 1968. 
SALGIJDIA poss~de 10 ha plant~s en truit de la passion. Le concentr'_ se 
vend actuel lement A JS$ 4,000/T alors clue le concentr4_ d'ananas se vend 
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seulement 6 US$ 800/T. D e plus. les pays as iat i,:lues consomment 
aujoutd'hui 80% de leur pr-oduction. Touterois les techniques agri,'les 
ne Permettent pas pour le moment de p Iante les arbfes s u V une 
super iie de plus ,Je IC h'. Au-de la. ies rendemnents bai ssent. Le 

rendement devrait atteindre 1.3-15 T,'ha. SALGUE,[A atteind pour le moment 
--S T* ha pendant I a Sion l:EaI. e eE' . I :v.git ,l In iei,_ri ',o I 

mais le s.:-stem ,:' ir r igation Jolt se faire goutte a Zoutte Et no, par 
a-s fSs O I ,,-,n e I aJ - as 

- Pap:/e so I: ':ette vat i~t,6 de papaye 'onven~nt au inar :ne de 
I'exportation est. experimentee sur les conseils Iu C!NFIP et de J.La sen 

,11S'lI2 t an1t X pe Ct 'r .ui t s La a e ,' Ia I:p.ie L 

- Giingembre: Si I'on im!po.rte les vari~t.s demardees sur Ie marhe 

de x'-po r at.iionii, -ari 4''5. de gCos ,calibre. ce produit oftre un potentiel 
d'exploitation qui prv senterait I'avantage sur le pl.'n agricole de ne 
pas avoi de :redateurs ou de maladie. Des recherches sont taites en ce 

sens.
 

2. Mati~res premieres
 

Les sources de mati+res premit~res sont d'une part les petits exploitants 
pour les agrumes (.oranges, pamplemousses), les mangues et I'ananas , et 
d'autre part La plantation de Ia SALGUIDIA pour I'ananas et en plus 
faible proportion les mangues. Le rendement actuel de l'ananas sur Ia 
plantation est de 45 Tlha/an aloes que le rendement statistique moyen 
atteind 52 T/ha/an. Sur 45 T/ha/an, il taut compter 50% impropres A 
l'exportation en produits trais. Pour 1988, Ila production d'ananas a 
6t de 2,840 T et les exportations se sont 6lev~es au t -rs. Volume 
annuel tr'ansform: 2'-',o00 T ananas, 5,000 T agrumes, 3,000 'T' mangues. 

La qualit& ,des mati~res premi6res jouent dans Ia tcanstormatiot a ­

niveaux. 

- Tout d'abor.d Ia ,,ualit4 ,ies truit E _ , . , 

.1 " ;, s s r o n 1.r 7.e-v, 1 1 1 1 I , . bIeSUI e , .nI . rS C. 

.ict C e1S11 m ,Je1 e L, t. pr esentrefnt des taches noi res sur 

les fruits dues A l'exc~s d'humidit_ qul entretient Ia 
prolif~ration de champignons ,e qui les rend impropres A 
l'exportation en frais. Ces mangues seront transform~es en jus 
6tant donn6 que Ia chair n'est pas alt@r#e. 

- Dans Ia transformation en jus, la qualit6 .joue encore en 
foutnissant un jus plus ou moans acide ou sucr dont se. plaignent 
les clients. Pour le moment, La SALGUDIA n'a pas trouv6 de moyen 
de controle sur l'acidit& du jus. Elle doit soit investir dans 
des 6quipements supplbmentaires de laboratoire, lui peut-etre 
impliqueront des modifications dans la chatne de production comme 
un 6quipement doseur de sucre en fonction de l'acidit6. solt 
controler par test les varidt6_s ou provenance des fruits donnant 
des jus sucrPs et celles donnant des jus acides.
 

[I existe 2 prix pay~s aux petits exploitants pour Ia mati'_re premiere
 
suivant que Il'exploitant se charge lui-meme du transport A I'usine. 
Prix rendu usine > Prix A Ia terme.
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La local I ation de I 'us ine determine Ia I irnte dJ transport par. la 
•.-m ,a gn e pour ses approvisionnement.: 3ALGUI['IA .'a jusju' a l.irid ia 
a,.roete c les fruits des petits exploitants t# ICO0 ki), 

.3. Loca l i sat ion de ['usine 

Plantation. re bIalntei e er. :,1 eI i t -. ,t. . tris ocaI i S4es 

1-0.l-r 3upe5 un ineme emp I aement Ce regroupement permet desur 
7oordonner plus racilement les difr~rentes op6 ations alnsi ,ke "A 
nlairtelnir les f tais g t ntraux A in niveau inter ieuc A ( 1-eui ..Il' iIs 
atteind raient dars une situation d' eclatement. 

Ha " A,linest p c oche ides tour'nisseurs de mati-res premiees et p r oche du 
rtseau dle distribution (tr.Ls important pour ['exportation de prodults 
frais). Par ailleuLs [es terrains de la Basse C(Ote sont appropri~s pour 
une plantation d'ananas. Enfin la dimension de cette plantation qui 
4Mon:te 2,000 ha rend peu probable Ia disponibi itf_ d'une tel le 
superricie proche de la distribution (Conakry).
 

4. La t-ariformation & le choix de technologie 

SALGUl111A po- de les unlt s de transformation suivantes: 
une plantation, 
une conserverie avec 3 chatnes principales pour les jus, le5 
conserves et les concentr~s 
une terblanterie, capacit_ totale 600 botte/mn, operationnelle 300 
boi teimn. 

L'usine se compose de 3 salles contigues: line salle machines pour Ia 
cnserverie, Line salle machines pour la ferblanterie, une sal le pour 
I'einbal lae ldes fruits frais, etiquetage et emballage des conserves et 
jus.
 

Suivant la qualit4 de, la mati re premizre, la transformation est. 
difterente. Une calibreuse trie les fruits en fruits frais pour le 
marchl, d'exportation, fruits frais pour le march6 local, fruits pour Jus 
et conserves.
 

Toute opration agricole sur [a plantation A 1'exception du labour et du
 
transport, l'emballage dans les cartons et l'tiquetage des boites de
 
conserve sont des taches manuelles.
 

Les operations de conservation sont: la pasteurisation, ['acide
 
citrique, le froid.
 

Le fer pour Ia ferbanterie, les fonds de botte, les boites de gros
 
diam~tre et l'acide citrique sont import~s. Les cartons sont achets I
 

'usi ne d'embal lage situee A cquelques 20 km de SALGIJIDIA. Le cout d'un 
carton est pass6.de 350 FG A 550 FG il y a queques mois. SALGUIDIA 
envisage d'impoeter des cartons A un prix inf~rieur. Ceci.d6triorera 
davantage la production de I'usine de cartons qui lots d'une visite 
ant r ieure par des membres du CNPIP s'esf. av' 4-e dti1i treS 
soIus-util is4e.
 

http:pass6.de


ria n ge ,nen s j,: t crr, Di o e 

a. S.ucI tr eIjs nt =tuX fol f. es ,u:11.1 ill - r f-." . i 1 r e, 

L r. E2 h -1o 1 Z:1 - :1e t a r r -IBnte r 1 e Z apr Uya I I r!a 1- :,i'oecJ' je SCUj fe 
ors,: tenta e i,:llV.I-- j e I a r irm e ' exp-vte-r -u e i r:re - ,fr-, 

cet te teorlno I ogl e ne convenai t pas aux I-0 r IneS ,Ie I I nrous tr- I'C 

c,-,nsid conne 

ral 1u aIors chang6 de technologie et Ia rme a In/) e tI Jans 1.1)e 
nouve I I e ,chattie de p-rOdiuct i o n u t i I isa nt I a s :)uiju r e I c t r 1.1ue. 

a I[flen. 1taie: Ia soudu re au plD b est ree ; . an,:ec .- eLne. I 

Le nouvel equipement, d'or iine suisse, est I 'un des F,Ius pertormrts
 
1cji E xEIte dans i'industr ie de 1'embal lage. II t'ava i I !e .e
 

emen r. F-r,--) 1.1 ca, 4eI e t
e, tr e *:-li n de r ( me e n, e tres e.e- I ­

uniotuement les boites de jus u:le fruit. L'.quipement permet de r e IiSr 

des b,:,ites cylindricues de differentes dimensions, Les aJustements de 
hauteur de bottes sont relativement simples N obtenir et. ne ne.cessitent 
q u'environ 5 a 5 *ours 'de travail. Les ajustements de diamatre d e 

bott.es sont dIicar. s et necessitent environ I mois de travail pour 
techniciens bien entraines. Le changement de ,liametre a .curt terme est 

done exclu sur cette chaine de production. 

b) pour raisons de couts.
 

La rerblanterie- trabriquait i1 y a cluelques annees les ronds de r_,, r . 

Cette operation a etiti totalement abandonnte totant donne jqu' 1 I zeverait 

motrls ,rne" d' importoer le produit rini plutot que d'iinportzer I.3 matieie 

premiere et de le fabriq.mer ici. De plus les couts unitstre.- de fret 
-

mritime sont peu elev.s puisque les tonds transport.s emriles sont trj 
Aomnreu en un petit volume ce qui n est pas le cas des boltes. 

Equipements en jachere: r:isons et solutions. 

,, e s-rIe ,i' 4,Ui pements ser-vant a tabriquer des boissons acuse 

zont a poste depuis la creation de l'usine et n'ont jamals servi taute 

de tinancement pour les 6quipeiments necessaires t complter 1a ,hatne de 

product ion. 

Les premiers equipements de la terblanterie (2 ,chaines de production, 

d'or-igine Est-Allemande ne sont plus employees pour le moment pour les 
r.aisons de soudure au plomb. 

Les presses de fonds de botte ne sont plus utilis4 es pour les raisons de
 

prix de revient d ja dvoquies.
 

Tout les 6,:ulpements en jach~re sont entretenus regulitbement et en 6tat
 

de marche.
 

En ajoutant des 6quipements pour le vernissage des bottes aux anciennes 

chalnes de production de la ferblanterie, ces chaines pourront etre 

Utils6Ies pour l'export de conserves sur le march6 europeen. Les boites 

sont soud~s au plomb puis par la suite vernies: technologie emploY-e pa. 
nombre d' industriels en Europe. Ces chaines peuvent etre regI .s 

spscifiquement pour produire les bortes de plus gros diam'.tre req'ises 

_ _ __ _ _ __ _ _ _ __ _ _ __ _ __ _ _, . 
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6. Le contrtle. 

L' C:r Ies de ,:tu a iit r 'I : 

-- - ­- ­ - - - - - ­-- - L . 

,_'.,;,', e e -: .-+Lu,ietS i.,Jh±L'3ienr_ sec"]ic & Ia tabc i,:a, ion ,d'engii.a s 1F, .e'­

trran zr :,IIat ion et mixzaie ave.: ur e et :.h phate. La pu: I:e Ji'a 'an f:et 
e.e ur.t I isee dans la tabrication de tourteaux pour al iIenter ls
 

animaux. Enf in corce 1:1' frume et pu I pe pou I u
a d' ananas aL en az 
f-,.,essus ,ie disti I I ation fau rni r m6thane se rvant I ,de,ju ,-reef 

I '4reI g i e. Tous o e s souas-pr :,iu its requi, rent des tralsto,.ma!tiors F,luS 
ou mo ins coinp I i, u es e t onei reuses eI lie solt pour le moment pas 
utiliss. [is snt epandus dans les champs et per dus. 

Les Le iets des plants d'ananas fournissent le mat6rieI v g 6taI 
necessaire au renouvellement de Ja plantation. 

. C¢.ommercial sation. 

Le principal marchs actuel A I'exportation de la SALGUIDIA est 
constitu~s des pays arabes. SALGUIDIA tente de sed~velopper sur le
 
march& europ6en mais une campagne de promotion dans ces pays est 
clifficile A organiser A partir de Guin~e et ondreuse. Une campagrne
 
p,onotionnelle serait A d~velopper en Europe en col labor ation ,entu.7- ei 

avec ['Etat et le CNPIP. 

Dan I a mesu'e ou I a Ci; ; e. , *-: _ .u - ' 

e s: ls ? illbIes en Cte, lI1 ompetitif en raison des taxes 
sur les produits des pays non membres.
 

Le seul moyen de transport pour exporter est. I'avion." II n 'existe pas, 
d'unit6 de stockage A I'a@roport de Conakry, ce qui constitue ure' 
/4ritable contrainte sur la programmation des transports de l'usine A 
I'@aLroport. 

9. Autres.
 

La SALGUIDIA n'a pas encore atteind ses objectifs de production ni sa
 
p riode de production de croisi@re. Pour le budget 1989, SALGUIDIA
 
devrait produire 300,000. cartons de jus r partis pour 105,000 en jus
 
d'ananas, 125,000 en jus de mangues, 25,000 en cocktail magues/ananas,
 
45,000 en agrume. Cette production devrait atteindre en periode de
 
croisi@re 600,000 cartons.
 

La SALGUIDIA constitue un noyau de d6veloppement. Elle entretient des
 
relations commerciales et d'assistance technique avec les exploitLnts
 
agricoles, leur assurant un d6bouchd pour leur produit, amIliornant leur
 
production par les crit@res de qualit6 exigs, leur avangantl'engrais
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S Fe s p:e-t i ie , de Co:,, r at ion ave, 1 ' en t re:r i se S3OBRAGI he :,h 
develo1 rpe- Ia I':ultu.e du mats Jians la r gion pourrait se f_-ire _ 3_e'.1 
d'ul aide d'assitance technique aux petits exploitants et aiee, en 
I ouant des terres S13BRAG I sur Ia ,'once ssion des !.)ha i:our es 
e x per i men ta t ions. 

En fn les f6"ultats de- I'etude de faisabilit6 en cours perrnettr.a tie 
de ter miner- [a gamme des produits les plIus rentabtI es et Iles objectit- a 

long terme. 
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FOUR INSERER 1 DU PLUSIEURS LIGNES CONTIGUES: /WIR
 

1) Se placer sur Ia ligne A partir de laquelle on veut inserer 
2) Appeier Menu 

Sectionner4) W (Worksheet 
4) Seiectionner T .insert 
5) Ce1ectinm r P (os 

) i i sue !igne a inserer: Eecuter 
Si plusieurs I!ignes A in=brer: VJsuLaliser A 1'bcran le bloc A 
inser-er en bC,ugeant le CuPSeur [] 

Ex cuCter
 

FOUR INSERER 1 O PLUSIEURS COLONNES CONTIGUES: /WIC 

1) Se 	placer Sur la colonne A partir de laquelle on veut inserer
 
Appeler Menu 

3) Selectionner W (Worksheet) 
4) Seiectionner I (Insert) 
5) Selectionner C (Column) 
6) Si 1 seule colonne A inserer: E>ecuter 

Si piusieurs colonnes A inserer: Visualiser A P'ecran le bloc ­
inserer en bougeant le curseur [-01 

Ex ecuter 

POUR DETRUIRE I OU FLUSIEURS LIGNES CONTIGUES: /WDR 

1) Se placer sur !a ligne a partir de laquelle on veut detruire 
2) Appeler Menu 
.. ) Selectionner W (Worksheet) 
4) Selectionner D (Delete) 
5) Se1ectionner R (Rows) 
6) Si 1 SeLIIe ligne a detruire: E,ecuter 

SI plIUSieurs lignes A detrLire: VisLIaliser A l'6cran le bloc A 
detruire en bougeant le curseur [4,] 

E" becuter 

FOUR DETRUIRE 1 OU PLUSIEURS COLONNES CONTIGUES: /WDC
 

1) Se 	placer sur la colonne A partir de laquelle on veut d~truire
 
2) Appeier Menu
 
3) Selectionner W (Worksheet)
 
4) Selectionner D (Delete)
 
5) S6lectionner C (Column)
 
6) 	 Si 1 Seule colonne A inserer: Executer 

Si plusieurs colonnes A inserer: Visualiser A l'cran le bloc A 
deLruire en bougeant le curseur [-0] 

Ex ecuter
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FOUR COPIER
 

Ceci est la commande la plus compliqu6e de Lotus. Ii faut absolument 
determiFner ce que !'on veut faire. Avec Lotus on peut copier ce que !'on 
veuL" du Lexte, des nombres, des formuL-eS. 

Or peut copier 1 cellule Sur p1--teurs cellules contigues f!igne ou 
bloc). C'esL 15. copie CELLI-LE BLOC 

On peut copier plusieurs cellules contig6es (ligne ou bloc) a un endroit 
quelconque dans le tatleau. C'est la copie BLOC ---- BLOC 

i Se placer au debut de ce que I 'on veut copier 
2) Appeler Menu 
3) -6lectionner C (Copy) 
-4) COPY FROM: Visualiser !a zone que !'on veut copier (cette zone peut 

-tre 1 cellule, I ligne ,1 bloc). 
S'il s'agit d'l cellule A copier: Excuter 
S'il s'agit d'l ligne Ou d'un bloc de lignes a 
copier: Visual1seer A I'ecran en bougeant le 
cUrseur [-] ou E4,]
E-. e±cu Le r 

5) COPY TO: Bouger le curseur au debut de !a zone ou I 'on /eUt 
copier.
 

" S'il s'agit de la copie d', cel!Lue sur plusieurs 
cellules contigues, il faut visualiser la zone Ou 
I'On VeLit copier: 

- Taper [ ] pour solidariser 
- Bouger le curseur sur la zone Ou l'on 

veuL copier. 
- E, 6cuter 

" S'il s'agit de la copie d'1 ligne ou d'un bloc de
 
lignes dans Line zone quelconque du tableau: 

- Se placer avec le curseur au dEbbut de 
l'endroit ou l'on veut copier 

- Executer 

11$
 



--------
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wJUI DE ['IT 	 IL I -AT I N LTUS-I I TE L 

F C.!R 	 FC.RMATER IN 'IMBRE PANS 'JNE CELLULE /RF 

, electicnner R ,Range
 
-.' , .e et : imzne: r i-c t..t
 

S I tct ,on-,	er F kFixe, = nombfe t i.x de d t imals
 

cu P Fe---c -­

mie
1-1 Si - p 3. r t : u-p~ :In~ scc ci dii f, s en ' 

F E F. I * .I PLrjratE'JR cie mii i¢'RFET 

- T npeiii DcnI2re Ic -eintIe~3~ seD 1 il~ I 


FF EP ET ERF I U PL U 331 EU1RS ..A A TEF.E A L' IHIER EIR D ' Ut.I C1-1RS E!R 

SEx4'aUte_IEr cu cratrs~rierpf~r it 


Exemples 


\ab -- abababab 
\3 1 3 1313.31 

POLUR 	 MODIFIER LE CONTENU D'UN UIJRSELIR: TOUCHE D'EDITION [F2 

IF -] 	 Fermet de modifier le ,ontenu d'un curseur kte-xte, nomrbre ou 
" .., I: li] I e I . 

P;-, 	 a 3 rieir iu cur.seur., I i er c C 

Four 	 etracer caractere par caractere t i'irnterieur du curseur, utile, 
-B.'-pace ] ,cu E:[el 

l111aIerI: .'int 	 uti Du I. 

er E- r Ij c iiu f s e u i t. I e o i t e nu e s t o d i r . e r. 
_) Taper [ ' ] 
3 Faire les modiifications necessaires 
4 Executer 

JT LISAFION ['JNE CONSTANTE [AN'S UNE FORM'JLE 

Par exemF:, t voCis avez A muI tI l i line pt oduct. ion annue I le par u n taux 
C'extra:,-tin cha.que annee le meme. Le ltaux d'extraction est dionc une 

ccnslante. B Ia Iit:'ro,:I,2ct ion de a r emier e ann e d,1 pt'jtft A." I 
L3aIj ,J' e. 'I1: .1 ,-A 
La f. dTiil-x , iIA : . at fe 4 

I S p i a I'eldroi t OU doi t a pparai t re le r .sultat i .. E. 1 .1- 1 
-' Taper [ + I 
"-'. [c,e lacer Ie ,_-. _eur s.ir BI 

.4 Taper 	 * ] 

5) [e p aer Ie cur seur sur A4 

6) Taper [F4] 
,

7) .xe<-: ter 

'41 



1:1 i IDstuPa r exellp Ie s e I eCt L.Q 11)e r I e s ~': t s i;n S t i i rj-­

do 11t I e no,mb fe d' em FI ,ts es t int r icu_ 

T I r E F:ER :R IIEL 
, E,-TEE 1 FE S / IL 

Ill P . E :t.v 

-tL" *xE, ,, e et, I ;e, ,.,ee5 ], l:.,e . 

,)_,. 


iri[:, 1i icnrer.' soc_: [,UlJ £cC..,' :ic.€. 1ur ,E_ , * 

,Jcnr. ncflrO i~te Il'emlc. :.e" *"-.L int[6 .ceUc. .9 2 

NOCMIS ACT I V ITE PERSONNEL 
A FR BE 5 

,COPER BE 16 
EUROCAR LOCV 9 
LA PAILLOTE RS 3 
LES 1SLES RS 
RH I BE 
SAMEI AI . 
SOCA TRANS 1. 

I' JT [LI SER L1E ION,1 LOTUSC -1-I1E LA BASE HEES SIJR 

,I% n 
I fsCC i v nt el 3 ut de crialue coi onne Ie nom de I f ub r cIU.: F u' 

es .u vant en.e-

P I 	 d LoItus ,ou5Vo3us,ns c m c une. tl, a.se de Ie eS 

3t I u es, vo us a3 I iste ,de v,.)s inro r ln t IID .11 

ATTENTIONI,: 	 NE PAS SAUTER DE LIGNE APRES LA LIGNE DiES RUBRIQUES ET IE 
LAISSER AUCUNE ZONE Li' INFORMATION VID'E SUR CETTE LIGNE. 

A.juster la largeur des colonnes pour que tout ce ,,ue v,. uS t3Pe: 

pF,araIsse 3 I 'ecran. 

Par exemple:
 

A B C [I 
1 NOMS ACTIVITE PERSONNEL 
2 AFR BE 
 5
 

3 CASTROL PET 247
 
4-,COOPER BE 16
 

5 EUROCAR LOCV 9
 

6 FREGUIA MINE 350
 
7 LA PAILLOTE RS 3
 
8 LES ISLES RS 6
 

9 NOVOTEL HOT 78
 
10 RENAULD VH 34
 

11 Rll BE 23
 

12 SALGIJID1A Al 426
 
13 SAIED Al 7
 
14 SOCA TRANS 12
 

15 TRANSPO TR 	 25
 



is jbt i --­lJ' e [rI bas de -dosliee- va tt 

A B -

i :i S AC'T , TE FERi ',-,.I EL 
.L,10L I A A I 8 

Al 
4 lM1 BE 23 
S Ct-FER BE 16 
6 AFR BE S 
7 [j 'iTEL HO F 73 

1ELRjCA LOICv = 
R,FEWUA MINNE 

1 C AST RL PET 4 

11 LE I:SLE RS 6 

12 LA FAILLOTE RE 3 
L. TF ANSF'O TR 25 

14 (-'A TRANS 12 
I 6 REtiAULE VH 3 
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P.p .r.L t ion d Ii ::,he Ku,.t 

I' i ! lie r 1.11 -L'ns. 

111 I Jt C f it: _,o ie S pUt, Ut. f I. 

Por- etce pIus p'.,catiqJe fepLenIns notfre e,..l:,e , ii£ Ii.,el 
Ziuh ,- I e cE i cnnef r ee3 z oo E,tELJ 3 Uu Ii toji = 

So'Z 1 e s.0,- poI ,e emp I oy4 s. 

A B C D E F 
I NC1JN"S ACT I VI TE PERSONINEL A.T I ' I TE FEFgiOrINEL 
- AFR BE 5 BE
 

SCA:'TROL PET 241 t H42 :20) 
4 C0 CI FER BE 16 
5 EliR ICAR LOCV 9 
6 FREGUI A MINE 350 
7 LA PAILLOTE RS 3
 
8 LES ISLES RS 6
 

9 N0V0T EL HOT
 
L1;..
It1lFE !,I.,mi 


- - :.- [ 

T R 

17
 
18 NOMS ACTIVITE PERSONNEL
 

19
 

23 
24
 
"25
 

26 
27 

8 
29
 
3 C)
 
31
 

Les ,'rit_res de s§Iection ont 4t6 choisis et Ia =one Output pr.jpar~e. 



PF :del" aux commandes du menu :ui.* z
 

- -I ecti -nner. le menu
 
E4Vecti._ onner D ([EL3
 
-I ner QueatyI e:t ,"ni D 

i, L
- . [', I ut ' = le d ,A J ,'D i l 'E 

ecrlr3 , .xein, A. E 

t 0 ) ndee rgne esfubcu ta. 
1i...I i z L :cr-C. ,C ' 0.r r, i C 

- E^ :"cu !tec[ 
.. .lner t~t. Zoni-e liot a [ I e= d nee3U . ,., 9FF i' re 

z I e,'t connees Ji 

oIl a' A3 . 

kinclure la ligne ,le rubriques et faire cette zone de la nienie 

Iongueuc ,iue ,_el le de la base de donne-es) 

Extcuter 

Visual iser I a a ra,: , )sans nc.tre exempIe: 

- eleoti,.nnec" C c'ritr~ ja = -one d:e.s ,:L i tes , 

Visualiser la ..one a I'ecran: clans notre exemple: EI..F3 tincluce
 

la ligne de rubri:iues)
 
-Ex~oJter 

"
 
- £-4lectlon-nec E •Ext =rac = I ,:rcii-.'l t4e- , ,.. :r+,. - ,e..,e•. -...­

-§s e r I-a 
. .. . ~ iI LIC.- .,, . +- ... ,,=- . .::elZ J.'UT I.'~ _t_ I Ic resul tat 

t
:'-L :1, \J J5 POUVeZ a ro impr tner" a' tab I eau de es 
sI~ec t i rin. S. 

I A ,:. t,, s 'lonn 

FOUR PLUS AMFLES I IFOJRHATI1DNS SUR LA BASE DE DOrNEES LOTI.S, L IRE LE LI IRE 

LOTUS AU CHAPITRE INTITIJLE "I'ATA". 



ANNEX E 

EXERCISES AND NOTES ABOUT PROJECT ANALYSIS
 




