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Goal

To develop research-based interventions that lead to more effective teaching

Objectives

• To use participants' expertise in planning for greater teaching effectiveness

• To present the BRIDGES research on effective teaching in the wider context of
some of the factors that affect teaching and learning

• To suggest potential linkages between BRIDGES research findings and interventions
for building effective teaching

• To model the process for designing an effective Teaching Development Plan (TDP),
which is based on participants' expertise and draws on BRIDGES research and
an array ofpossible educational interventions
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Background
This module is designed as the basis for a workshop for policymakers, planners, school leaders

and school faculties tc help focus discussion on what constitutes effective teaching in a given
country. It is one of a series of modules designed to help make available the results of the BRIDGES
Project research on education in developing countries. The publication and research efforts used in
this module have been done by the Education Group of the Harvard Institute for International
Development

The module is designed for use with a partiQllar context in mind. It can be used for
one-day workshops, or it can be used in parts on successive days, following the order of the
Trainer's Manual. Each part builds on learning from Jrn'ious parts of the module. Avariety of
teaching methods and group activities are used to transmit the contents of the module.

Most important, the module is designed to model for participants aframework and a
process for understanding and planning for EFFECTIVE TEACHING.
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OUTUNE

Guidelinesand Instructions

Key to Symbols

Introduction: ~hyAre~eTalking
AboutThis?

Pan 1: VVhat Are the Issues?

• Assess group expectations
• Assess group knowledge of topic

• Help the group work on a definition ofeffective teaching

Part 2: HO\N Can Research Help
Define EffectiveTeaching?

• Present BRIDGES research findings on effective teaching
• Describe the link between research and context
• Design an effective Teaching Development Plan (TDP) for a participant's oountry

Part 3: HO\N Can Research Guide
Interventions to ImproveTeaching?

• Review and revise the Teaching Development Plan

• Outline a process for planning for effective teaching



Guidelines and Instructions

Size of the Group
Twenty participants are suggested to allow for maximum interaction, although

the module can be used with up to 40 people. Many of the activities within the module
use teams of 3or 4 people to enrourage interaction among the participants. Larger
teams can work together as well.

Suggested Times
The time spent on each part will depend on the time available to the group, the

size of the group and the individual teaching style ri the trainer. Average times for
each part are:

Part 1- 1hour
Part 2- 11t2 hours
Part 3 - 1hour

Design of the Module
This module is designed maax>mmodate a variety of teaching styles. While it

is essential to follow the given instructions in the ThUne's Manual in the order in
which they are presented, each trainer may add oomments, ask questions or expand the
discussion at any time. There are no right answers or perfect sciutioos - just
observations to make. The trainer should keep a pad nearby tD note the reactions of the
participants as they proceed through the module.

Materials
Materials should be assembled ahead of time. These include:

NotePad
Overhead Projector
Marking Pens
Slide Projector
Slides

Chart Pack
Blank Overheads
Module Overheads
Note Cards



Guidelines and Instnletions

Preparation by the Trainer
1) Be well-grounded in the theory and practice of education.
2) Begin preparation of the module by reading the two BRIDGES publications

on Teaching Practices to Increase Student Achievement, by Andrea Rugh,
and Classroom Management by Martha Montero-Siebwth.

3) Read through the Trainer's Manual and look at the slides, overheads and
handouts.

4) Instructions from the Trainer's Manual may be put on note cards to
facilitate the presentation

5) Areading list and selected additional research are also provided for study
by the trainer (See Trainer's Handbook).

Expectations for the Group
Through the formal presentation by the trainer and learning from group

exercises, each participant should end the workshop with a clear understanding of the
process ofworking towards an effective Teaching Development Plan, as summarized in
overhead 10.

10 Summary of a Process for
Educational Planning

....,
.......
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Key to Symbols

=Ncta to trainer

D =Recommended. explanations by trainer

I~ I ·Present oveme.las pmt-l
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Introduction:
Why Are We Talking About This?

• Universal Primary Education meant rapid expansion and emphasis on facilities

• Expansion has caused more dropouts, repeaters, and learners with limited skills

• Policymakers have not identified what interventions produre quality education

• If the focus is quantity and quality overall, efficiency can be achieved

• IT students learn more, achievement increases and education becomes oost effective

• Akey to increasing achievement is improving the quality of teacher instruction
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Pan 1 : What Are the Issues?

~ Before beginning the Connal prese:ltation of the module, have each participant introduoo
him'herself to the group if they don't already know each other. Then show the slides
while reading the following text:

Script for Slides
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Pan 1 : What are the Issues?

!);!;••&illr1iEltBiII;;i;i:!
'. have ablackboard and a text ro>worltWitlk< >» •. '..' '. . •. . •

!;!;i~;~;4~~~!!lIill"i!~Ii~~;

,'. element inincreasingstt1dentle~ ." >.......... . .. .. . .
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Pan 1 : What Are the Issues?

Assessgroupexpectatlons

~ Ask participants wfill out two cards.

Card 1- What do you hope to gain?
Card 2· What can you contribute?

These cards may be used for a wrap-up session ofeach part or may be held for
the final question and answer period. They will help focus questions and
highlight areas of concern throughout the session. Read the finished cards as
soon as possible and consider "tailoring" your content or process Wyour
particular participants, as much as you can.
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Part 1 : What Are the Issues?

Assess groupknowledgeoftopic

'."Etfectivereac};rs ~ab1ettJ ...j
-+ Ask each participant to write a list of phrases to complete the sentenoo above in

Participant's Manual.

Then compile the groups' ideas on the overhead, which will become
Overhead 1. Write "Effective Teachers" at top of overhead.

"Effece- .... teachers ... II 1



Part 1 : What Are the Issues?

Help the groupwork on a definition ofeffective
teaching

. -, .. , , ,. - .' .. - . _._ .

. ::,.:::'".: .. ,-:::: ...... :': .. ::'.::., :. .' '.

Explain: ''To define.etrectiveness, we need.•.. <..••. hrou.••••• tline.•·•••••••.•.• the. broad goals <•••.
. .' " '--" .

ofquality. We need goalsfotleamersand goolsforassessing
leaming."

.,: ,":' ,',:.,,:::.:,:::::-..>' ..::' ':,::~::.:,<:::::'/. ;._-:,~: .,:, ..••. ;-. "::.::<-):>":";:'<",.: .<?> .

Pick a oountry you know well. Think about whatstudetltsneedroknoWro" .
become productive adults in this mety. .

. . ,. ,., " -'/: ~ :::' :•.,':': .>:,':~: >.- :>:',::.::-::, :'.:.... ::: ':::</,./:):.-: ::':-:::-:'< .:/:::

Thinking aboutyourooUIltry,identifyt~basicskinst1ultlearnetsneed.< .. ..
Write these .futhe spareprmidedinyouEPar!;icipantstHandboolt. .... .. .

Still thinking about your country,completetliechaft;<lI1Handout#1 .

~ Pass out Handout #1. Allow 10-15 minutes. Ask participants to share
responses at the end of this period.

Remind participants to save this handout for later use. Explain that
this is the first step in designing aplan for effective teaching.



Pan 2: HoW' can Research Help Define
EffectiveTeaching?

-+ Before beginning the presentation of research regarding effective
teaching, say the following:
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Part 2: Hovv can Research Help Define
Effective Teaching?

Presentthegroupwith suggestionsfrom research
regardingeffectlveteachlng

-+ Display Overhead 2and read through it aloud.

2

'." ••••..,'.' ",<, .••••. '.' '•• '••"•. > •••••,•. , , '••• •••·•• ,••••·.·«i>.// ... >i'
InPakistanfBRIDGESresearch lookediJltowllatoonstitutedaneffec.ti~>' .
teacbingsequence.
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Part 2: HO\N can Research Help Define
Effective Teaching?

PresentBRIDGESresearch findingsoneffective
teaching.

~ Now present Overhead 3and explain it. This overhead is a summary of
Andrea Rugh's article on teaching practices.

3

.=rt=~~;;;:~=~:=f=Wne

.. orrtaSk, learningmaterials, teachability, and the quality ofteacmng..
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Part 2: HO\N Can Research Help Define
Effective Teaching?

~ Present Overhead 4 and explain.

4

...~1=~.~.~'.~'1.lii;i>t .
iricreasingtimeonlaSK. ..... ..

",:- ".::> _":" - ..:-:::<:::: :.:>:.:. :',',::'::::>:-::-: "'::>:<.- :::-:-:\'-':\:: <:.:,.,:,::" _:\:'::::->:.:\:;::»":.>.<:;\ !.;}":<:' .-:",".:,

T()·impl'()ve••teaching.and••teachability,.joint••edllcati()n••an~··ltea1th.p{)l~e8.c.an •••••••·· .
.•.•·beelDployed.•••••Tbis.·over~adi11ustrat;es·sampleJlOliciesror~d\lcatiOfi.1iDlf· .• ·•·•••·•· ..

heaithwhicnwouldafl'ectlearning.
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Part 2: Ho"" can Research Help Define
EffectiveTeaching?

~ Present Overhead 5 and explain.

5



Pan 2: HoW' can Research Help Define
EffectiveTeaching?

Link BRIDGES research to factors
thataffectthe learningenvironment.

~ Display and explain overheads 6-9. Use the material from these overheads
to ask participants how they view research ideas. Enco~age them to add
examples from their own experiences.

6-9
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Pan 2: Ho\IV can Research Help Define
EffectiveTeaching?

-+ Display Overhead 10 and review each s~p of the process, or ask the
participants to describe the steps.

10

A. Design a Teaching Development Plan ('lDP)
This exercise will provide the participants with the experience ofworking as a team to
design an effective teaching plan following the process outlined in Overhead 10. This
process pulls tDgether all of the earlier learnings of the module.

First divide the participants intn groups of 3or 4 and distribute Handout·2 to each of
the participants. The first task of the small groups, if they include members from
different countries, is tn select one of their oountrles for this exercise. This may be done
by putting the name ofeach oountry on a note card and randomly selecting one card.

Nm~ each group has 30 minutes tn create an effective teaching plan for the selected
country using Handout 1(the goals sheet specific tn that oountry), and their notes on
factors that affect learning.

Circulate among the groups during this time tn answer questions or provide
clarification.



Pan 2: HoW' Can Research Help Define
Effective Teaching?

B. Process the Teaching Development Plan
After 30 minutes of small group diswssion, have each group appoint a spokesperson to
• explain the group's plan
• report group difficulties

Each spokesperson may speak for up to 10 minutes.
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Pan 3: HoVV' Can Research Guide
Interventions to IrnproveTeaching?

Reviewand revise plans. (Optional)

Have each group trade plans with another group to review each other's
teacher development plans using the BRIDGES interventions summarized on
Overhead 11 as a reference.

Each group will have 10 minutes to discuss the plan and 10 minutes to give
feedback to the other group. One Group should follow the next.
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Part 3: Hovv Can Research Guide
Interventions to IlTlproveTeaching?

~ Present Overhead 10 again for summary.

10

~ Make the following statement at the end of the session to conclude the formal
presentation of the module.



Part 3: Ho'VV Can Research Guide
Interventions to IrnproveTeaching?

-+ Now take out the note cards collected at the beginning of the session and

respond to the participants' questions, referring wherever possible to the

contents of the module. Ask for any additional questions from the participants.

-+ Finally, ask all participants to complete the Module Evaluation fonn at the end

of their Participant's Manuals.



MODULE EVALUATION

Please take a few minutes to complete this simple evaluation at the end of the
module presentation. Responses will remain anonymous and you may hand in
your completed assessment to any member of the HIID team.

MODULE NAME:

Narne (OPTIONAU:

Institutional Affiliation:

Address: City/Town:

PLEASE RATE THE MODULE ON A SCALE OF 1 (lowest) TO 5 (highest)

1 2 3 4 5

CONTENT 1 2 3 4 5

STYLE OF PRESENTATION
(LAYOUT/DESIGN) 1 2 3 4 5

CLARITY OF CONTENT PRESENTED 1 2 3 4 5

RELEVANCE TO TEACHERS AND
SCHOOLADNUN~TRATORS 1 2 3 4 5

RELEVANT TO POLICYMAKERS
AND PL1.~NERS 1 2 3 4 5

USEFULNESS TO YOUR PROFESSIONAL
NEEDS 1 2 3 4 5

OVERALL (GENERAL EVALUATION OF
THE MODULE) 1 2 3 4 5

Use the space below to write a short paragraph suggesting how best to improve
the format and presentation of the current module.

Please comment on the strengths of the module that you noted during the
presentation.



2 BRIDGES Research on
EffectiveTeaching Suggests...~

A Effective teachers adjust their instruction to:
The Goals - the expectations of the system
The Content - the requirements of the subject they teach
The Context - in-school factors and

out-af-school factors (the environment in
which they teach)

-----------------------------_.---------
B Effective teachers use a variety of techniques that

teach and reteach content

C Effective tea.chers use a sequence of skill training
Pakistan - an example of an effective teaching sequence:
• prepare aknowledge base
• focus attention on learning and teaching objectives
• present material in small steps
• supervise initial practice closely
• allow time for children to master material inde~endently
• add practice through homework



3 BRIDGES Research Suggests ...

TIME ON TASK

CURRICULUM
LEARNING

MATERIALS

QUALITY OF TEACHING TEACHABILITY

-- 1





5 Samples of BRIDGES Projects
Related to EffectiveTeaching

Country
PakIstan

SrI Lanka

Goals
To Improve
•Teacher Performance
• Leaming Environment

To Improve
•Teacher Skills
• Leaming Environment

-

-

Interventions
Systemwide
• clear objectives
• assessment tied 10 objectives

System Needs to ProvIde
• teacher training
• inoontives for teachers
• accountability
• instructional leaders

Classroom
• increased time on 2;k
• more teaching material

Increased Training
• pre-service
• in-service

Paired Trah~1ves
• credentials
• promotion
• salary increase



6 BRIDGES Research Suggests...
Out-of-5chool Factors

Student Family Community

Heatth Sock:>-eoonomic status Demographics

Nutrition Size of family Characteristics of aJlturelaJltures

Cognitive Ability Education background Urban/rural

Gender Value of education Composition of work form

Previous schOlJling Unk between educationand employment



7 BRIDGES Resea~chSuggests...
In-SChool Factors

Resources defined as:
acx:ess to sdlooI; size of sctlool; corxJition of buik:ting; sdlooI furnishings;
materials for learning; school staff

Research supports the need for:
1. abuik:ting
2. atead1er
3. learning materials (books, blackboards, writing tools)

Research suggests:
1. OveraO't\{jing, poor lighting, or inadequate ventilation do not necessarily affect achievement but they do

affect the attitudes of teadlers and learners
2. The role ofdass size depends on the oonext, but we do know that

•teadlet's feel better teaching small dasses
• teachers with rrultigrooes need new training and materials

3. Double shifts - due to alack of faciflties - affect teacher perforrnarloo



8 TimeAllocation

Time Allocation--defined as:
time spent on task; daily time spent in the dassroom; IeIlJth of school year

Research supports the need for:
1. inaeased time on task
2. irueased time spent on subject areas

Research suggests:
1. lime alotted for learning 1aSks should be ma1d1ed to educational objectives
2. Optirrum patterns can be developed for instrudional activities by oonsidering

- the subject
-the student population
-1he environment

3. OptirnJm patterns must vary acoording to the tead'le(s style
- formal presentation
- interactive teadlirg
-mixed



9 Classroom Management

Classroom Managetnent--defined as:
teadler instructional strategies; teacher attitudes towards studen1s; teacher organization

Research suppons the need for:
1. instructional strategies vvhich indude

•dear oral language
• dearly defined gocm
• grOLPing of studen1s
• leamirg technologies

2. leadlei' attitudes which indude
• prOf1lJting students
• giving students feecback
• assessitl} students leamitl} often

3. teacher organization whidl includes
•padng lessons
• monftoring learning

Research suggests:
1. Effective pradices utilize aCOOlbination of behavicrs that together irrpact student achievement
2. Isolated practices do not irrpact achievement
3. Effective teaching uses avariety of technques
4. Effective teachers teach content by approaching the same idea in different ways
5. Reteaching of content irrproves student adlievement
6. Effective teachers are motivated to improve 1heir teaching
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11 Suggested BRIDGES Interventions on Effective
Teaching;U1e Choice of Options Depends on
the Con:lext _

A Educational systems need clearly defined goals and objectives

B Effective assessment practices are needed to:
• allow teachers and planners to assess student learning;
• permit the allotment of resources to support programs
• motivate teachers to improve student learning

C Instruction can be Improved by prOViding quality materials
• instrudional materials should be less teacherdependent
• materials should focus on teaching new skills
• materials should be sequential and developmental

D Teachers need Incentives to encourage student achievement

E Teacher training should focus on pedagogy

F Training of teachers, supervisors, and managers should meet educational goals
and objectives

G Teachers need support materials to teach effectively, Including:
• teachers' guides
• textbooks
• charts

H Instructional time should be maximized through:
I) stable attendance by students and teachers
• increasing teacher supervision



What Should the Broad Goals
of Education Be?

To DetermineGoalsfor Learners

1. What basic skills do adults need?
academic
social
vocational

2. What type of schooling helps students gain these skills?

To DetermlnetbeGoalsfor Assesqlng Learning

1. How is learning formally assessed in your rountry?
academic
social
vocational

2. What type of learning is measured?
academic
social
vocational

3. What other methods demonstrate that students have learned what was taught in school?

4. What are the indicators that an educational program has met its goals?

1
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To Develop an Effective Teaching
DevelopmentPlan

Before your begin:
• Select the country of one of the participants in your group.
• Clxn1e a reoorder for the group to write down group ideas.

1. Review the educational goals of that country (Handout 1).

2. Review the relevant faewrs that affect learning.

3. Analyze each option in terms of factors that impact teaching and learning.

4. Select those options that will best achieve your stated goals. These options become your
Teaching Development Plan.

5. Prepare a summary of your plan for presentation to the other groups.


