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A.L.D. economic policy reform
program in Cameroon
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Blane, Dianne; Fuchs-Carsch, Michael;
etal.

U.S. Agenzy for International Develop-
ment. Bur. for Program and Policy
Coordination. Center for Development
Information and Evaluation

Jun 1991, x, 26 p. + attachment: ill,
charts, maps, En

A.LD. impact evaluation 1ecort, no. 78

The Cameroon Fertilizer Sub-sec-
tor Reform Program aims 1o ensure
small farmer aceess to fertilizers by

replacing the public monopoly of

fertilizer import and distribution with
a free-market system. This evalua-
tion assesses the impacts of the
project at its mid-point.

Although <ome elements of state
and donor involvement are still
strong, the system has been liberal-
ized and is on its way to privatiza-
tion. In 1989790, more than 64,000
tons of fertilizer were imported by 2
private firms and distributed by 5 co-
operatives and 4 private traders. The
impact of liberabization has been
beneficial and positive. Leakages
(i.e. waste, corruption, and ineffi-
ciencies), common under the public

monopoly. have been stopped. Fur-
thermore, the government has re-
duced its subsidy buil. realizing
savings of about $ 14 million over the
past 2 year-. And. most importantly,
farmers have been shielded from un-
due price increases. desnite the sub-
sidy reduction, because of efficiency
aains in private fedtlizer importation
and distribution. The sustainability

of these gains will depend largely on
Cameroon’s capacity to overcome
1ts current cconomice crists and the
government’s commitment o strue-
tural adjustment. Sustainability will
be constrained by increasigly fim-
ited purchasing power in rural arcas.
If farmers have less to spend. the vol-
ume of fertihzer imports will de-
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About evaluation series

publications...

Each year, CDIE publishes several types of evaluation reports, among them the fol-

lowing:

Technical Reports—in-depth, technical analyses of data gathered by desk study or
field work. Techmcal Reports may be written as case studies ot country programs n
the substantive atea evaluated or along lines of thematie. cross-country concerns,

Program and Operations Assessment Reports—the final, summative report of an
evaluation. Frogtam and Operations Assessment Reports synthesize the findings, 1ec-
ommendations, and le,sons learned from the individual technical 1eports and discuss
the policy and operational imphcations of the findings for future A.LD. programming.

Special Studies—other types of evaluations that contnibute to A.LD."s knowledge ot

special projects or programs,

Program Design and Evaluation Methodology Reports—guidance on data collee-
uon and analysis methods for project and prograry design and evaluation,

A.LD. Evaluation Highlights and Bulletin for Senior Managers—summarics of
longer reports to provide timely overviews of a report’s findings, lessons learned, and
recommendations. The eight-page Highlights atfers an overview of the report for a
broad audience of A.LD staff and other develop: aent specialists, whereas the two-page
Bulleuin 1s designed for the busy A.LD manager and decision-maker and thus 1s brief,
providing a succimnet outline of the salient points of the report.

CDIE Working Papers—supplemental documents related to a particular report (e.g.,
unpublisiied appendixes and statistical tables)

Note: The Highlights and Bulletins, 1f available, are listed at the end of the publica-
tion data, before each abstract. These documents have separate PN numbers for order-
ing. Please see the order box for further information.



A major lesson learned is that re-
form of the input side (¢.g.. fertilizer)
of a produciive sector will be con-
strained and difficult to complete in
the absence of reform in marketing
output (e.g.. cotfee. cotton).

A.1.D. economic policy reform
program in Uganda

PN-AAX-252

Atherton, Joan; Costello, Edward,
Hertey, Thomas J.

U.S. Agency for Intemational Cevelop-
ment. Directorate for Policy. Center for
Development Information and Evalva-
tion. Ofc. of Evaluation

Dec 1991, xii, 24 p.: il En

A.LD. impact evaluation report, no 79

Appendices: PN-ABK-411 (A.1.D. evalu-
ation working paper report no. 148)

In 1988, A.LD. initiated a program
to lessen Uganda’s almost complete
dependence on coffee by promoting
nontraditional exports. The program.
which included a Commodity Im-
port Program (CIP), complementary
technical assistance, and P.L. 480 as-
sistance. supported policy measures
to: (1) issue simultancous export/im-
port licenses for exporters of nontra-
ditional commodities; (2) allow
exporters 1o hold foreign exchange:
(3) streamline procedures and reduce
costs for obtaining export and import
licenses and for using air cargo to
export perishables,

The program, according to this
mid-term impac. evaluation, is well
on its way to achieving its objectives.
The value and volume of nontradi-
tional exports have risen at least five-

fold. mainly in agricultural staples.
which require relatively simple mar-
keting and transport arrangements
and a knowledge and technology
buse already available. Increases in
exports of fresh frurts and - egetables
have not been as dramatic because
their special production. infrastrie-
ture, and marketmg requirements re-
main madequately developed. Other
key factors in the program’s success
have included rehabilitation of major
roads: active policy dialogue with
the host government and other do-
nors: an indigenous capacity for
policy reform: and astrategy of dem-
onstrating immediate benefits and
tocusing on limited manageable
policy changes. On the negative side.
collection and monitormg of base-
line data, o necessary for measuring
program achievements, were inad-
cquately developed: forergn ex-
change subsidies, though mitally
helpful in stimulating the nontradi-
tional sector, in effect provided
windfall profits to some importers:
and the USAID Mission's decision
to choose beneficiary firms on a
case-by-case basis also resulted in
windfall profits for some firms. A
key lesson fearned is that in Uganda,
program success depends on well-

concerved policies, not on the type of

assistance.

A.L.D. economic policy reform
programs in Africa: a
synthesis of findings from six
evaluations

PN-AAX-253

Lieberson, Joseph M.
U.S. Agency for Intemational Develop-

ment. Directorate for Policy. Centter for
Development Information and Evalua-
tion. Ofc. of Evaluation

Oec 1991, x, 34 p., En

A.1.D. program and operations assess-
ment repert, no. 1

A.L.D. Evaluation Highlights No. 7: PN-
ABG-003

Since 1985, ALLD. has assisted 19
African governments in restructur-
ing their economies. This report pre-
sents case studies of the economic
reform programs in sy of these
countrres — Mali. The Gambia,
Senegal. Cameroon. Uganda., and
Malawi. The report concludes that
the programs were generally suc-
cesstul, though in most cases they
took Innger than expected and many
objectives have not yet been tully
achieved. Major tindings are as fol-
lows. (1) The removal of price and
market controls generally had an im-
mediate and positive impact, despite
the occasional reluctance of the pri-
vate sector to take full advantage of
new investment and marketing op-
portunities. (2) The elinmadon of
subsidies and industrial protection
spurred productive efficiency but re-
quired some panful adjustments for
firms that had previously been pro-
tected. (3) Removal of import and
export controls improved efficieney,
but did not prevent government bu-
reaucratic delays. () Elimination of
monopolies held by state-owned en-
terprises opened markets and al-
lowed the private sector to compelte
and deliver goods at a much lower
cost. Constraints mcluded linked
markets (those stilf controlled by
governments) and inadequate busi-
ness infrastructure. (5) Tax reforms
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(0 IMProve ccononlic INCentives., as
well as tax collection and civil sei-
vice reforms, appear pronusing but
results are uneven. (6) Programs to
develop host country capacicy for in-
ternal retorm helped build long-term
policy reform sustainability. (7) The
programs required large analytical
staff input {rom hotan A.LD. and ihe
host gevernment. (8) Poliey reform
involves a mghly complex set of po-
litical. economic. and soctal changes
with winners and losets m both the
public and private sectors. Lessons
learned are detaled in conclusion.

A.l.D.’s in-country pres:nce:
an assessment

PN-AAX-260

Koehring, John W.,; Askin, Peter W., et
al.

U.S. Agency for Intemational Develop-
ment. Directorate for Policy. Center for
Development Information and Evaiua-
tion.

Oct 1992, xiv, 40 p. + 7 appendices:
charts, statistical tabies. En

A.LD. program and operations assess-
ment report, no. 3

A.LD. Evaluation Highlights No. 13: PN-
ABG-009

A characteristic feature ot A.LD.'s
foreign w.<istance program is the in-
country presence of direct-hire
A.LD. personnel. This study exam-
incs the advantages and disadvan-
tages of this in-country presence and
identifies ways to make it more cost-
effective. The study finds that
A.L.D.'s traditional system of in-

country presence provides two chief

advantages: influence and program

accountability. The system provides
for the development of personal rela-
tionships hetween ALLD. foreign ser-
vice officers and host country
counterparts and. in turn, allows pro-
aram delivery to oceur with @ unique
seasttvity to host countries” political
and cultural atmosphere. Program
accountabihity benefits from o higher
quattity ol implementation. faster dis-
bursement rates. and prompt and
more efficient management and
decisionmaking.

The study also tound disadvan-
tages with in-country presence, par-
ticularly a tendeney toward 4
paternalistic approach that thwarts
recipient governments” ability to
handle their own alfairs: excessive
use of U.S. experts, even when quali-
fied local experts are available: and
over-burcaucratization of medium-
sized and large Missions. However,
the study concludes that ALLD.'s in-
country presence gives the United
States a competitive edge in deliver-
ing economic and development as-
sistance and should be retained as the
cornerstone of A.LD.'s operational
mode. At the same time. there are
several ways in which ALLD. can
maintain the benefits of in-country
presence while reducing operating
cosls: by being more selective about
the functions direct hires perform
overseas. reducing documentation
requirements. distinguishing more
clearly between development and
political programs, and making more
concerted efforts to lead recipient

countries to self-rehance. A series of

action recommendations are pre-
sented in conclusion.
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Evaluation of A.l.D. child
survival programs: Bolivia
case study

PN-AAX-262

Martin, Richard R.; O'Connor, Patncia: et
al.

U.S. Agency for Interational Develop-
ment. Directorate for Policy Center for
Development Informatiori and Evalua-
tion. Ofc. of Evaluation

Nov 1992, xviii, 128 p. + 2 appendices:
charts, statstical tables, En

A.LD. techrical repoit, no. 5

A |.D. Evaluation Highlights No. 10: PN-
ABG-006

Bolivia's infant and chitd mortal-
ity rates are the highest in South
America. at 96 and 142 deaths per
1.000 live births, respectively. In the
late 1980°s. Bolivia was designated a
USAID Child Survival (CS) “em-
phasis country™. and by 1992 CS
represented about 60% of USAID's
development assistance to Bolivia.
This report evaluates the impact of
that assistance, with emphasis on
three key mitiatives: the Community
and Child Health project, USAID’s
major activity with the Ministry of
Health (MOH); a series of Sclf-Fi-
nancing Health Care projects, which
targeted the creating and expansion
of aprivate primary health care orga-
nization, PROSALUD: and support
for Programa de Coordinacion en
Supervivencia Infuntil( PROCOSI),
which has developed a coordinating
organization for private voluntary
health organizations. Major findings
include the following. (1) The MOH
program has greatly expanded cov-
erage of some basic CS services; in



particular, basie immunization cov-
crage has risen from less than 10% in
1986 1o 55% in 1991, However. the
MOH was unable to distribute US-
AlID-provided oral rehydration salts
on a national level: as a result, diar-
rhea continues to be the leading
hiller of children under five. (2) Cos -
erage by the private sector entities,
PROSALUD and PROCOSL. is rela-
tively small. but both provide quality

services. PROSALUD in particular

provides better services than the
MOH and at somewhat lower costs.
(3) A major breakthrough is the
achievement of sustainability of CS
services m several different projects.

PROSALUD has shown the feasibil-

ity of recovering costs through user

fees. even with low-income clients:
encouraged by PROSALUD'S suc-
cess. the MOH has also begun to
collect fees. Addinonally, a USAID-
funded debt-for-development swap
will generate interest income for
PVO health activities on a perma-
nent basis. (4) There is evidence that
USAID's CS prograim, though arriv-
ing late on the scene, is beginning to
have an impact on reducing child
mortality. The greatest opportunities
for further reductions lic in the area
of diarrheal discase control, and US-
AID should adjust its program to-
wards this priority.

Evaluation of A.l.D. child
survival programs: Haiti case
study

PN-AAX-256

Liberi, Dawn; Clay, Robert; et al,
U.S. Agency for Intemational Develop-
ment. Directorate for Policy. Center for

Development Information and Evalua-
tion. Ofc. of {Zvaluation

May 1992, xiv, 24 p. + appendix: charts,
En

A.I D. technical report, no. 2

ALD. s child survival program in
Haiti. which includes efforts in Ex-
panded Program of Immunization,
diarrheal disease control, family
planning, nutrition and
breastfeeding, has had a posiine im-
pact on the health of childien and has
helped reduce overall rates of ifant
and child mortahty. The infant mor-
tality rate has dropped from 144 per
1.000 hve births i the carly 19707
to roughly 100 per 1.000 live bitths
in the lTate-1980°s. In some arcas

and

where ALD. funding is concen-
trated. such as the Cite Soleil slum in
Port-au-Prince. infant mortality rate
declines have been espectally dra-
matic. These improvements have oc-
curred despite zero or negative
cconomic growth, a decaymg public
sector infrastructure. and social and
political instability and decline. and
are therefore attributable to etforts in
health education and promotion. and
increased acceess o primary health
care, with a particular focus on out-
reach and child survival interven

tions. Some of A.LLD."s notable
contributions include the following:
(1) support of public and private
policy formulation that established
child survival as a health priority. (2)
development of a new outreach ap-
proach to health service delivery that
has expanded access to care. particu-
larly in rural arcas: (3) financial sup-
port of an array of PVO's that now
provide health services to roughly
30% of the population: (4) fostering

ol a partnership between public and
nonprofit health sectors: (5) estab-
lishment and support ot i core of in-
digenous orgamzations that provide
research, tramming. and techmcal as-
sistance to the health sector, and (6)
human resource development tramn-
ing for health care providers and
managers within the public and pri-
vate .ectors

Evaluation of A.I.D. family
planning programs: Kenya
case siudy

PN-AAX-257

Dumm, John; Cornelius, Richard; et al.

U.S. Agency for Intemational Develop-
ment. Directorate for Policy. Center for
Development Information and Evalua-
tion. Ofc. of Evaluation

Jun 1992, xi, 36 p. + attachment: charts,
En

A.LD. technical report, no. 3

A.L.D. Evaluation Highlights No. 9: PN-
ABG-00%5

Since 1983, A.LD. has provided
support valued at $53 million to a
broad range of family planning pro-
grams 1n Kenya. These programs
have now begun to succeed. The
country’s population growth rate has
fallen from a high of 3.8% in 1979 1o
about 2.6% m 1990, the fentility rate
has dropped from about 8 childien
per woman to about 6.5, and contra-
ceptive use — the most qportant
factor in recent fertility decline —
has almost quadrupled. The pro-
arams have also helped reduce ma-
ternal and nfant mortality by
reducing the incidence of high-risk
pregnancies and births, and have had
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cconomic benefits, in that smaller
families are better able to afford to
feed. clothe, shelter. and educate
their children. According to this
evalvation, A.LD. plaved a major
role in the above achievements. pro-
viding support for fertility surveys,
family planning traming for health
workers. community -based fanuly
planning, employer-based family
plannig services, voluntary surgical
contraception. and improved man-
agement of contraceptive logistics
and of nongovernmental organiza-
tions. Of spectal importance have
heen the presence of stong AT D.
technical staft and the willingness off
A.LD. to take on logisties and insti-
tutional development tasks. Finally.
by using central as well as bilateral
funding mechanisms. the ALD.
Mission was able to tarlor technical
assistance directly to local needs.

Evaluation of A.L.D. child
survival programs: Morocco
case study

PN-AAX-254

Chiavaroli, Eucene R.; Agle, Andrew N.;
etal.

U.S. Agency for Intemationa! Develop-
ment. Directorate for Policy. Center for
Development Information and Evalua-
tion. Ofc. of Evaluation

Dec 1991, x, [29] p.: charts, statistical
tables, En

A.LD. technical report, no. 1

French ed.: PN-AAX-259

During the past 15 years, USAID
has provided more than $50 million
to family planning and maternal/
child health (FP/MCH) activities in

Morocco. Beginning with a focus on
IFP. USAID assistance has evolved
into an integrated FP/MCH ap-
proach primarily through an out-
reach program known as Visite a
Donuciles de Motivation System-

atique. Current assistance consists of

four components. FP. immunization,
diarrheal disease control, and nutri-
tional surverllance. According to this
evaluation. the FP and immunization
programs. which recenved the bulk
of USAID support. have both been
ctfective. Contraceptive use is be-
conung more widespread and the
fertility rate 1s gomg down Vaccemna-
ton coverage is rising. mortaliy
from mununizable discases is de-

climing. and repoited icidence of

vacene-preventable diseases has
dropped considerably. Success
combatting diarrheal discase. how-
ever. has been modest. with only
slight improvement in knowledge
and use of oral rehydration therapy.
While nutritional status has mm-
proved, this is probably due more to
a general improvement in the stan-
dard of livig than 1o USAID pro-
grams.

Although there have been a num-
ber of concerns about the efficiency
and sustainability of the Moroccan
program. the report concludes that
Moroceo’s experience demonstrates
the value of offering selected child
survival mterventions as an inte-
grated package. The model is
replicable. but its success cannot be
divorced from the context in which it
functions.

The following lessons can be
learned trom Moroceo’s FP'MCH
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system. (1) If preperly motvated,
public health workers wiil deiiver
eood care to rural populations (2)
An FP program can be sucees Hfuliy
initiated even in the abseace ot a
stated public pohicy. (3) “ar rul
phasing in of activties can i =ic i
more successful program. (W Grvang
prionty to FP and immunization is a
vihid swrategy m child survival. (5)
Ideally. the private sector should be
involved as soon as possible (as was
not the case i Moroeceo).

Evaluation of A.LD. family
planning programs:
Philippine case study

PN-AAX-261

Schmeding, Robert; Kumar, Krishna; et
al.

U.S. Agency for Intemational Develop-
ment. Directcrate for Policy. Center for
Development Information and Evalua-
tion. Ofc. of Evaluation

Oct 1392, xxiv, 69 p. + 4 appendices:
statistical tables, En

A.LD. technical report, no. 4

A.I.D. Evaluation Highlights No. 11: PN-
ABG-007

Between 1968 and 1988. the Phil-
ippine national famuly planning (FP)
program and FP activities supported
by A.L.D. through three projects
were virtually identical. The effec-
tiveness of these efforts, a major aim
of which was to support an Qutreach
program initiated in 1976, is as-
sessed herein.

On the positive side, the FP pro-
gram established a delivery system
which provided casy access to al-


http:cotlisi.ts

Now available!

Development
¥on System On

R\ 1D s Conter tor Devddopment Information and T yaluation (CDH ) s distnibuting

R CD-DIS. 1 CD-RON toompact) dise contaming the complete A 1D Documient

: g nd Project Databases and the tull text of selected N 1D reports and publica-

tons mcluding the \genes s Congreossional Prosentatton and over 100 projeat

evdaluations  The d abases identidy over 8,000 projects mated siee 1974 and
70.000 assoctated project and techmcal ieparts The dise also mcludes the
Agenay s electonie telephone diecton

A that s required s an IBM-compatible PC with o mumonum of 640k R A\
aid @ CD-ROA L reader soith NMicrosotCE xtension s o DOS version 2 0.on Later

CD IS will be updated and sssued tow tmes pet vear Faeny release of the

dise willmctude the entre updated N TD Project and Docament dutabases

The addiional space on cach dise will be ased o dissenunate other A LD
supported development imtormantion resorces of wide mterest, mcluding
databases catlogs and the Jall et ot selected A TD documents Most of the

ATD documents cited on the dise may e ordered from CDIE i either paper o1
microfiche tormat

\ any Single subscriptions to CD-DIS will be avartable tree-ol-charge to A TD affrces and
(27}
© 2 " mssions, and to quabity e host country imstiutions i A TD -supported countires Othe

ity
L /UU ~,

(2273
Siar, "y

N , organizagons ceontradtors unnetsitios, PVO scetc ) will be charged for the dise at the rate
E o of USSSS per dires or €SS0 forasubsanption 1o four consecutively isswed dises: Donan
= S ageneies and U8 government agenaies mav recenve the dise on an exchange-ot-mtormation

g,
o
- !

hasis

T T T T T e e e e e e e e e e e e ——————te - -

1 How io order CD-DIS... |
| CD-DIS s avanlable to A TD ottices and missions. host lorm below and tollow the pay ment insttuctions to virdet |
I country m\mulmn)\ mnA 1D -supported countties, contrac- * A donor agency or U.S. government agency : you niay be i
I tors. umversities, PVO™s. and indn duals able o recene CD-DIS as pait of an mtormation exchange I
If you are... agreement with CDIE Contact CDIE at the eddess below tor
I a0 arn. office or mission, or a qualifying host detals |
| country institution in an Al D.-supported country; one ay ment instructions: |
i subseription to CD-DIS s avarlable tiee of charge: Complete Send achech for US dollars diawn ona US bank sath sour |
i the order torm Lelow and return to CDIE order. Make chechs payable 1o A T D/DISC Orders I
* A contractor, university, PVQO, or individual: CD-DIS 1 recened without payment will be invoreed. shipment will be
I available atthe rate of 178555 per dise, o1 USS130 for a delayed unul pazmentis recenved  Domestic orders ship first |
| subseription to four consecutnvely sued dises Complete the classtternational orders ship via wr manl i
I O Taman A LD office o nission, or AL D -supported host country insttution I
i Send one subscription te CD-DIS free of charge |
| O  Send me single copies of CD-DIS at US$55 00 (USA). $60 00 aniernatonal) |
| O Sendme tour dise subscriptions 1o CD-DIS at USS130:00 (USA), S 140 00 nt'l 1
! Prices mclude sluppmng Total amount enclosed I
I Nume Tule Orgamization |
I Address I
i City State Postal Code/Zip Country I
| Return to: Or fax your order to: |
U.S. Agency for Internattonal Development Development Information Services Clearinghouse
| Dev elopment Information Services Clearinghouse POL/CDIL/DI i
I POL/CDIEDI. Atn: CD-DIS (703) 351-4039 |
I 1500 Wilson Blvd Suite 1010 I

Arlington, VA 22209-2404

---I----—-----—------------------——_——J


http:delay.ed
http:eit'+..ki

fordable FP services, while the Out-
reach etfort, although it fell wito dis-
array in the late 1980°s. transformed
an urban, chinic-based program into a
wide-rangimg national communiy -
bused dehivery system Costs were
quite high (especially tor Quureach),
but analy sis 1eveals a break-cyven by
1985 and a 5 | bene.its costs ratio by
the year 2000

However. declines m population
arowth rates and 1 total fertihity
rates were notaresult of the methods
m which A.LD made its greatest in-
vestiment The Qutreach program
was unable to merease demand for
reverstble methods (desprte massive
promotional ettorts). apparently due
to fack of appeal. a fact retlected in
higher discontinuation rates for these
methods in the Philippmes than i
neighboring countries. The only
methods evidencing imereasing use
and demand — voluntary surgical
contraception (VSC) and the various
forms of rthythm — were not espe-
cially promoted by the program,
though A.LLD did play a major role
by training doctors and nurses n
VSC. The increased demand for
these two methods was due in large

part o the promotional etforts of

nongovernmental organizations
(NGO's). who served as a major
force tor innovation and training for
the FP program.

Over and above individual weak-

nesses (e.g.. inadequate training of

field workers in contraceptive meth-
ods. failure to develop a long-term
strategic plan and establish iealistic
targets). the program lacked finan-
ciai sustainability: from the outset it

was largely dependent on external
assistance. most of it provided by
ALD. whose too carly withdiawal
of funds for traming turther under-
mined sustainability. This teaches
the importance of developing a fi-
nancial strategy systematically. It
also shows that deyeloping countries

cannot shoulder an increasmg part of

huge FP programs without sustained
ccononue gronth.

Evaluation of A.l.D.’s
child survival program
in Malawi

PN-ABG-008

Martin, Richard

U.S. Agency for International Develop-
ment. Directorate for Policy. Center for
Development Information and Evalua-
tion. Ofc. of Evaluation

Dec 1992, 8 p.: charts, En

A.L.D. evaluation highlights, no. 12

Smce the mid-1980°s, A.LD. has
provided about S+ nullion in assis-
tance to health and population
projects in Malawi. A.LD.s program
has focused on strengthening the
Ministry of Health (MOH), and has
meluded the following key activities:
training for MOH statf: TA in plan-
ning, policy development. and finan-
cial sustainability: malaria rescarch:
construction of rural piped-water
systems: AIDS prevention: and fam-
ily planning.

Some indicators of the positive im-
pacts of A.LD. s assistance include
an 80% immunization coverage. a
50% decline in morbidity from
diarrheal discases between 1980 and
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1989 (atributable mostly to water
sanitation ettorts rather than use of
oral rehvdrauon therapy. which s
low), and mcreasing use of condoms
and other contraceptives. Unfortu-
nately. progress agaimst some causes
of mfant montality has been offset by
aresurgence of malua due to the
spread of chloroquine resistant
strams: recent statisties indicate that
Malawt's infant mortahty rate. one
ot the highestin the world. may actu-
ally be mcereasing Furthermore,
hope for future reductions has been
dimimished by the advent of the
AIDS eprdemic. whose impact is just
hegimning to be felt While some
progiess has been made tow ards pro-
gram sustamabdity. particularly in
terms of institutional capactty . it may
be unrealistic 1o expect & country as
poor as Malawi to support the
needed interyentions without outside
financial assistancee.

An A.LD.-supported Demo-
graphic and Health Survey is being
planned for 19931t 18 hoped that this
study will provide much better infor-
mation on a range of family health
condiions.

Export and investment
promotion: sustainability and
effective service delivery —
volume 1: synthesis of
findings from Latin America
and the Caribbean

PN-AAX-258

Ebrahimi, Farah, ed.

Robert R. Nathan Associates, Inc.

Louis Berger International, Inc. Develop-
ment Economics Group



U.S. Agency for Intemational Develop-
ment. Bur. for Latin America and the
Canbbean (Sponsor)

U.S. Agency for Intemational Develop-
ment. Directorate for Policy. Center for
Development Information and Evalua-
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In the last 10 years USAID has
provided approximately $500 mil-
lion to trade and investment promo-
tion organizations in Latin America
and the Caribbean. This study as-
sesses the merits of ten such organi-
zations in Costa Rica. the Dominican
Republic, Guatemala, and Chile, and
identifies programs that have the
greatest impact on cxports and in-
vestment. Overall, promotional insti-
tutions provide services which the
assisted firms, especially those in the
agricultural and manufacturing sec-
tors. consider highly valuable to their
export growth: they also provide an
attractive rate of return to A.1LD. s in-
vestment (conservatively estimated
at 25% in real terms). Despite the
benefits to individnal firms, how-
ever, the programs’ overall impact
on nontraditional exports at the na-
tional level is generally not dramatic.
Nor can promotional institutions
serve as effective substitutes for poli-
cies favoring export-oriented invest-
ment. The most important services
rendered by promotional institutions
are informational: while needs vary
from country to country, requests for
market information and contact

names seem o be universal. How-
ever, the data tentatively suggest that
firms both foreign and domestic are
most likely to benefit not from infor-
mation customized to a targeted cli-

entele — as conventional wisdom
would have it — but from informa-
tion standardized in the form of
handbooks, short coutses, and bro-
chures.
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