By Growing, Exporting Vanilla,
Ugandan Farmers Add to Income

By Tuomas J. HErLERY

¢ are caming so nwch
money from growing
vanitia,” exclaims Mrs.
Banakola, a Ugandan
E\w« W Can pay \chool fees for

farmer.
our chiidren. buy paraffin for conking and
afford enough flowr, sugar, salt and bread o
feed ovr families. This vanitla @ really
twlping us.”

Banakola's enthusiasin i€ shared by

600 other fammers living in Uganda's
Maokeno Distriet, nour the shores of Lake
Victoria. With USAID assistance, they are
participating in an inpovative project o re-
establish vaoilla exports. The vaniila
project is just one of several export schemes
that are baing supported by the USAILY
Uganda Agricuinural Non-Traditional Ex-
part Proraotion Program. Since 1988,
USAID has been helping the govemment
of Uganda's Export Policy Analysis and
Development Unit sdenafy export opporiu-
arties and provide assistance to export-
orienied agnibusinesses,
Uganda stopped exportiog vamlla in

197} when Idi Armia came 10 power and
expelled foreigners. Atmost 20 vears later,
Aga Sekalaln Jo, a commercial dayy farm-
er, asked the Ugandan goverminent for belp
in ideniifying export opporfunities. After a
1994 feasibility study determined that
Ugandan farmers could produce a vanilla
hean of export guality, Sekalala approached
USAID about funding a pilot project to
expost vanitia. He was willing (o invest his
time anid money, but e could not cover all
project costs by hirasel. Sekalala needad
assisiance to wdentify aninternationd buyer,
rehubilitate & vanila curing (drying) facility
and fram farmers in growing, autwing,
poilinating and harvesting a bean of high
qualiry.

“1 spent & long nme dis-
cussing this vanilla project
with the USAID staff.” said
Sckalals. At first, USAID
was reluctant to provide G-
nancial support and technical
assistance to just one busi-
nesswan.  But after 1 oex-
plained to them that the
biggest benefit of this project
would be additional income
for the many men and worsen
who grow vaniila, USAID
agreed.”

With a grant of $86.000
from USATD/Uganda and
$20,000 from the Africa
Project Developroen: Facili-
ty (APDF} inNairobi, Kenya,
Sekalala began working. He
made coract with four inter-
national spice firms and sent
test market samples. One
firin, McCornicks of Bald-
more, Md., agreed topurchase
the vamitla. McCormicksalso
provided advice on quality
control and recommended
fow-cost equipment for the
vanilla curing facility.

In 1990, several
hundred roen and women faroiers coluvat-
¢d vanilla beans for Sekalala, Using the
USAID grant and his own money. Sckalala
purchased five meiric wos (5.000 kilo-
grams) of vanilla beans, which vielded
about one metric ton of cored vanilla
beans. He sold the entire quantity to Me-
Cornricks in January 1991,

1 paid the vanilla farers 3,600
Uganda shillings {about $4) for one kilo
gram of fresh vanilla beans,” says bekalala.
“This is far above what farmers were being

patd for colfee, our main export, so farmers

Farmers bring freshly harvested vanilla beans to
Sam Kazirye's {right) weighing and buying station.

became very enthusiastic about vanilla”
Coffee farmers were being paid 220 Ugan-
da shilflings (about $.25) for one kilogram
of tigh quality arabica coifee.

McCormicks paid Sekalala $40 per
kilogram for the cured vanilla, much less
than the preraium price of $72 per kilogram
paid for Madagascar (Bourbon) vanilla.
Sekalala accepted McCormicks™ price
becanse i1 enabled him to establish o mar-
ket niche, 1o cover his costs (which inclad-
ed local trapsport, processing, storage.
packaging and air frerght to the United
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States) and generate 2 modest protit. Seka-
{ala agrees that the price ditferental is
justified until Ugaoida demenstrates thai
can deliver hizh-quality produce vear after
year, He is optimistic. "My tests and
McCeormicks” confinm that Uganda can

ty of the best Madagascar vaniila,” he
asserts. “We mast produce consistently
high quality crops first: then everything
¢lse will follow.”

Since Febraary 1991, Siephen Caiger,
3 spice production and marketing specialist
funded by the USATD grant, tias been
helping local faomers achieve that quahity.
He regisiers men and women vanitla farm-
ers and teaches them appropgate cuftiva-
tion, pollination and harvesting practices.
He wlentifies progressive fagmers, especial-
ty those who can read and write Eaglish,
and trains them o serve as extension
agents. For example. two private extension
agents, Joseph Oler and Susan Mugabi,
receive 1,000 Uganda shitfings {$1) per
maonth uoder the USATD gramt to Sekalala.

produce a vanilla beas that meets the quali-

Daring their visits to vanifla farmers. they
use an ithustrated field manual prepared by
Caiger. The manual is betug translaied into
LuGanda for the benefit of farmers who do
not speak English,

“We believe the project is succeeding
becapse i 1S

comes without abandoning other craps in
the process,” notes Keith Sherper, USAILY
Uganda misston director. “Vanilla vines
grow almmost anywhere and are often plant-
ed aimong coffee trees and banana plants
because vanilla requires some shade to
grow well, Since

roving slow-
ly and not
overwhelming
indigenousca-
pacity.” says
Caiger. “Afrer
a menth of
training local
farmersandin-
vestigating po-
tential vanitla
growing areas,

“We want to grow more
things like this vanilla. We
want to do more work!
What else can you show us
that will bring even more
money?”’

vanilia is being
grown by both men
and wornen, both
are benefiting from
increased ncome.”
Sekalala conein-
tes to invest his
own Bme and mon-
¢y 10 the vanitla
project. He makes
no-interest loans (o
farmers o that they

we leave the
focal farmers
alone for several inonths before coming back
10 see how they have doge”

“Vanilla 15 2 goed crop for Ugandan
Farmers because they can raise their w-

A USAID-spansored spice production and marketing specialist, Stephen Caiger,
meets with private exiension agents Joseph (ler and Susan Magabi to plan daily
visits o vanilia forms.

can buy machetes
to cul weeds and
rejuvenafe their vanilla vines. He sponsors
yoonthly fammer meetings at his own farm
where he provides advice on proper farm-
ing practices, such as technigues of polit-
nating vanifla by hand and applying
corapost and organic fertilizer. At these
meetings, Sekalala also awards bicycles
and farming tools to progressive faouers.
Every Friday, Sekalala sponsors a 30-
minute radic program, “Calling Farmers.”

The program, broadeast in LuGanda,
the Jocal language, provides farmers with
advice and news about a vartety of agricul-
toral matters that directiy concern them.
Ipterviews with farroers help maidain a
large radio asdience.

Ugandans are anxious to raise their
hving standards and tmprove their welfare
by exporting what they can grow. With
USAID support, they have initiated vanilla
exports. But they s aot content to stop
with vanilla, “We want to grow more
things like this vanila,” Banakola told
Caiger recently. “We wani to do maore
work! What else can you show us that will

s

bring even more money”?

Herlehy is an employee of the U.S. Depast-
ment of Agriculture” s Office of Internaiion-
al Cooperation and Development on
assigrment to the Africa Burean's Office of
Arnaltvsiy, Research and Technical Support.
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