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This Market Intelligence Brief- presents a sponse to a disruption in supplies from Honduras, andsimplified analysis of seasonal supply and CIF prices problems in Brazil. In Brazil, processors reported afor banana juice, pulp and puree (hereafter banana pulp) significant reduction in supplies due to poor weather.in four selected target markets including Germany, the Coupled with smaller export returns for sellers quotingU.K., France and Japan for the three year period from US dollars, prices rose from $870/tonne to as high as1988 through 1990. $930/tonne (for 21-22 brix in asepticpulp drum.).Banana pulp appears to be a growing a 
market. Panama, Brazil, Honduras, Costa Rica, 1. Summary of Average CIF Prices and Annual Sup-Ecuador and the Canary Islands currently account for 

world Prices year earlier were around $660/tonne fct? 

ply for all Four Target Markets from 1988 to 1990the majority of the world supply, which is estimated at iFigure 1 summarizes weekly estimated CIFbetween 50,000 and 70,000 tonnes per year.' Most of prices and annual supply for Pineapple Juice imports inthis is shipped in the form of pulp or concentrate to all four of the targeted markets.
manufacturers in tie U.S. and Europe, to be used in the Average CIFPrices. The average weekly CIFproduction of products like baby food, dairy products price for the four target markets varies seasonally overand beverages such as multi-fruit drinks. Currently a range from roughly $.60 to $.75/Kg. Because pricebanana pulp is seeing growth due to its ure in the statistics are only available the European market as agrowing yoghurt market. Since EEC customs entry whole, there is no distiction between the weeklyclassification does not single out banana pulp, accurate estimated CIF prices for Germany, France and the U.K.figures are difficult to access. Trade statistics, hcwev- Japanese prices are estimated front a trade statistics er, estimate EEC demand at near 19,000 tonnes for category that also includes other pulps, so variation in1990, up from an estimated 16,000 tonnes in 1988. price may be a result of higher prices for these otherThe largest importer in the EEC is Germany because of pulps. A clear trend, however, is evident in the fourits high yoghurt consumption. The U.K. is the next country average trend line indicated with heavy shadinglargest market, followed by France and Italy.- in Figure 1. From a low of around $.60/Kg. in 1988,The U.S. market is slightly larger, with imports prices rose to over $.90/Kg. by the end of 1990. Pricesof 18,600 tonnes in 1989 and 21,088 tonnes in 1990. are a bit higher in Japan, and also appear to be risingThis is a continuation of the trend that has seen imports over the short three year period analyzed. CIF pricesrise from around 10,000 tonnes in 1985 to 16,00 by are useful indicators in preliminary analysis but must be1988, a 62% increase, Import values rose 53% over used with caution. 4 
the same period, with prices in 1988 at about the $550 Annual Supply Levels. A three year history of per tonne level, total imports in the four target markets is presented inIn 1990 prices began to rise in re- Figure 1. Germany is the largest current importer withimports Rising from 9,000 to 13,000 metric tons in the 

three years analyzed. The U.K. is the most consistentResearch and importer with imports in all three years near the 3,000Development ton level. Total imports by all four countries have beer,GroupsInc. near the 15,000 metric ton level during the period. 
though there is a notable increasing trend evident in 
Figure 1. 
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Figure 1: Summary of Average Weekly CIF Prices and Annual Supply for Four Markets 

2. Import Supplies of Pineapple Juice _\BANANA PULP in GERMANY 
Weekly .. ated Imports Annual Import .. 

Germany. Figure 2 outlines Mane T, W 
import volumes in metric tons for /t\1 
banana pulp in the German market.outlines week.ly estimated import vol- y/ . 
The left hand component cf Figure 2 2109o 

umes. Germany a=£is by the largest con- 1989 
sumer of banana pulp, with an estimat
ed 50-60% of EEC imports. 18 

J 
€Weekly import levels fluctuate 150._ 1 99 -


around 200 metric tons per week and
 
SRD estimates the recently enlarged ,.&-

German mar :et to be approximately a 

2';0-280 ton per week: market. Expan- [
 

sion in the market is due not only to ;I 
the 15% increase in population but also 
because of the increase in per capita o !, o.
consumption of yoghurt, in which ian Apr Jul Ozt ec 88 89 90 
banana pulp plays an important role. Figure 2: Germany: Weekly & Annual Banana Pulp Imports 
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The annual pattern displayed in BANANA PULP in France
 
the right side of Figure 2 indicates
 
a steadily growing trend. "ett 1medCk Imports Annual Import
imiport Weekly TE" Yeu ooarq II X 
This translates into roughly a 20- so- 300 
30% increase in per capita con- 1990 
sumption from 1988 to 1990. 7o 
Annual imports near 9,000 tons in 
1988 and 1989 were followed by 71S ;M1989 
imports of roughly 13,000 ton in 200190 

5-181990. 

Maa 1989
 

2. Import Supplies of Banana a X on -
Pulp 30.-

France. The French 2O. . 
import market for banana pulp is 50 
roughly 75% smaller than Germa- ot 

ny. French supplies were around 01 
2,300 metric tons in 1988 and Jan Apr Jul Oct Dec 88 8P 90 
then rose to over 3,000 tons in I_
19S9 and 1990 French imports Yigure 3: Weekly & Annual Estimated Imports of Banana Pulp into 
appear to be nearing a stable level France 1988-90 
of annual consumption, though 
they are still increasing slightly. 
Weekly import flows, assuming BANANA PULP in the U.K. 
reasonable inventory maintenance Weekly Estimated Imports Annual Import Supply
levels, indicates France is roughly hfuc Tons[Wk Mec TonslYe 

a 60 ton per week market at cur- Y . 
rent pricing levels. - ea -70 -11, 0 1990 ' -


United Kingdom. Figure 4 urn 1988
-4,M 

4 outlines ceasonal import patterns 60 - 7 
and annual trends for the United m1989. % 

Kingdom. The U.K. is not one of - " 198800 
the larger consumers of yoghurt Z 
or fruit juices, but SRD's view is -1 5 

that the UK is a relatively "ma- 199 
turz" niarket without the growth 30- 1000 

potential which exists elsewhere 
because annual imports totals of 20- 500- 
banana pulp have been nearly 
constant in the three var period. 10  0 

Germanv and France have both Jan Apr Jul Oct Dec 88 89 90 
experienced greater growth in this Figure 4: Weekly & Annual Estimated Imports of Banana Pulp into 
period. Faced with increased t 
prices, the UK will probably not 
significantly increase import volumes. SRD expects the future of the UK market to be less attractive than the 
others markets discussed in terms of volume expansion capability. 
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Japan. The Japa
nese market is the only mar-
ket of all markets studied that 
appears to have experienced 
a decrease in imports during 
the period studied, though 
1990 data is lacking. This 
may change because Japan is 
implementing a major liberal-
ization of its restrictive quota 
import system. 

Japan appears to 
import during a three or four 
specific periods of the year. 
At their peak, these volumes 
are between 40 and 60 tons, 
which is similar to weekly 
volumes in France and the 

U.K. Annual totals, howev-
er, have ranged from over 
700 metric tons in 1988 to 
under 600 tons in 1989. 
SRD feels that the Japanese 
market is too unstable at the 
current time to make a use-
able estimate of its ton per 
week capacity or to predict 
its medium term growth 
potential. 

3. Weekly and Animal CIF 
Prices and Trends. 

Germany. German 
prices, when reviewed in the 
light of quantity import 
trends, confirm that Germany 
was a relatively "immature" 
market with untapped de
mand potentials even before 
the addition of the East 
German population. Both 
prices and ,olumes increased 
from 1989 to 1990 suggest
ing that wholesalers and 
processors were able to, find 
added markets by either 
trimming margins or passing 
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Figure 5: Weekly and Annual Estimated Imports of Banana Pulp 
into Japan 1988-1989 
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Figure 6: Estimiated Weekly & Annual CIF Prices for Banana Pulp 
in Germany 1988-90 

price increases along to filual buyers. Germany has significant long term growth opportunity, made even more 
attractive by the addition of 17,000,000 East German consumers. 
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France. Figure 7 outlines CIF 
price patterns for banana pulp 
imports into France during the last 
three years. French prices ii-
creased significantly in line with 
other importers, though its imports 
did not increase as dramatically as 
those of Germany. This suggests to 
us that the French market is some-
what "immature" like Germany...
Though France has one of the high-

est levels of yoghurt consumption in 
Western Europe, it also has the 

lowest overall juice consumption
person/year.6 liters perlevel at 

This suggests that there is little 
potential in the juice area, 	but possi-
ble growth in the yoghurt market. 
Also, France does not 	 have the 
boost of adding 17 million new 
consumers in a single year the way 
Germany has. Thus SRD 
concludes, that while France is an 
"immature" market, its growth 
potential is not likely to be as large 
or as immediate as Germany's. 

United Kingdom. Figure 8 
outlines price pattern s for the U .K. 

U.K. prices appezr to have been 
fairly steady around $.60Kg. in 
1988-89 and then rose to around 
$.85 for 1990. The 25% price rise 
was accompanied by almost un-
changed import levels. This sug-

gests, as mentioned earlier, that the 

U.K. is a mature banana pulp mar-
ket and than growth in quantity will 
come only as the result of lowered 
prices. This may be an overly rigid 
view of the UK market, but it ap-
pears the most consistent with the 
short run experience of the last 

three years. 
There is potential for in

creasing U.K. overall yoghurt con-
sumption, since it is not 	currently 
one the larger consumers of yoghurt 
in Europe, but large increases are 
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Figure 7: Weekly and Annual Estimated CIF Prices for Banana 
Pulp in France 1988-90 

BANANA PULP in the U.K. 
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Figure 8: Weekly and Annual Estimated CIF Prices for Banana 
Pulp in the U.K. 

not likely. Consumer preferences are hard to predict, however, and there is a chance that as overall juice and yoghurt con
sumption expands, banana will increase its role. 
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Japan. Prices :n :pan. s 3,LNINA ?UL2 in-A,.AIN 

in Table 9, appear to have risen in 1989 1 
from 1988 levels, though as mentioned Weekly Estimated CIF Prices Annual Average CIF Prices11Weeky Ame,US $MKg. Year knu Ame US $/KZ. 

these figres also include prices for other U.
 
pulps and may not be extremely accurate 1989
 

for banana pulp. Reliable weekly price 1988
 

data for 1990 are not yet available. \ -=,1988 _ 


The Japanese market is probably '*s ;1988 
very immature as a result of rigid import 31989 
restrictions. The size of its growth poten
tial and the factors which will determine it I 
are not yt obvious from the data available I L.t 
to SRD. 

4. Sri Lankan Costs of Production and 0.5 t 03 

Transport and Potential Proitability. I 

This section is only intended to pro
vide a framework for analysis of costs of o......................... .. ... AJon Apr Jul Oct Dee 88 89 
production and profitability by comparing 
some available cost data with the CIF Figure 9: Weekly & Annual Estimated In of Banana Pulp into 
prices included in the earlier sections of f Japan 1988-89 
this Brief. Based on a review of Sri Lan
kan farm production budgets, SRD esti
mates that acceptable varieties of banana can be produced in Sri Lanka for roughly $ 0.07/Kg.. Assuming a weight reduc
tion ratio to the average export combination of single strength juice and pulp and puree of 25 %, the raw fruit cost would 
be approximately US$ 0.10/Kg. A review of Sri Lankan data failed to provide us with any cost data on pulp processing 
or concentrating. Such data would have to be generated as a part of a feasibility study by a processing experts. To 
illustrate how to utilize the data in this Brief in combination with such processing cost data, we have assumed that the costs 
of processing to be $0.22/Kg.. Transport costs to the analyzed markets might be in the range of $0.26/Kg. giving a total 
C&F of $.58/Kg. Using this illustrative figure as a cost basis, it would appear that profit margins would range during most 
periods of the year fram $0.20-0.30/Kg.. 

5. Bumpers/Lautenberg Amendment Analysis and Recommendation. 

While the U.S. is a producer of bananas, it is one of the world's largest importers and exports only insignificant 
quantities into ihe markets analyzed. Not only are the absolute quantities exported by the U.S. insignificant, but the US 
market share is even more insignificaut.. Because the U.S. is a su'bstantial net importer, the possibility of extending this 
situation to other important cases is negligible. SRD therefore recommends that detailed feasibility analysis and support 
of pineapple juice exports from Sri Lanka to Europe and Asia proceed. 

6. Summary and Conclusions. 

The banana pulp market has experienced significant growth over the past three years while at the same time prices 
have risen. Most European countries have increased imports and extended consumption during that period. An expected 
expanded market in Japan, occasioned by import liberalization, combined with the opening of Eastern Europe make for the 
possibility of an expanded supply situation while tightened supplies and weather problems have led to p,-,e increases of 
around 25%. The market has only recently been in this shortage phase with upward pressure on pri!zes. SRD's view of 
the market is that it is still a very good one and will continue to be so for a considerable period, but only in certain 
immature markets like Germany. Still, new entrants into the market cannot expect an easy future. New entrants should 
attempt to position their additional supplies in market niches where expansion potentials exist in the longer run rather than 
simply count on riding a continued positive general market with shortage and high price conditions. 

One possible niche for Sri Lank4. could be in Germany based on the combined factors of the addition of 17,000,000 
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East German consumers with high propensity for yoghurt consumption. Another niche could be East Europe where other 
importers have less marketing experience and are at some transport cost disadvantage. 
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1. FOODNEWS, June 1990 page 33. and June 1991 page 26. 

2. FOODNEWS, June 1990 page 33. 

3. FOODNEWS, November 16, 1990, page 2. 

4.1 CIF prices aie obtained from official sources and may frequently reflect agreed upon declarations of value between buyer 
and seller rather than competitively established prices. Since minor processed food products are not often traded in formal 
wholesale markets, reliable and competitively determined wholesale prices are difficult to obtain. Therefore, CIF prices even 
with their inherent reporting weakness constitute the best available pricing analysis data. 
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