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This Marker Intelligence Brief~ presents a
sirnplified analysis of seasonal supply and CIF prices
for dred bananas in four selected target markets
including Germany, the UK., France and Japan for the
three year period from 1988 through 1990.

1. Summary of Average CIF Prices and Annual Sup-
ply for all Four Target Markets from 1988 to 1990

Figure 1 summarizes weekly estimated CIF
prices and annual supply for dried banana imports in all
four of the targeted markets.

Average CIF Prices. The average weekly CIF
price for the four target markets varies seasonally over
a range from roughly $1.60 to $2.60/Kg. U.X. prices
are generally the lowest and Japanese generally the
highest with German and French prices fluctuating
on either side of the four country average line indicated
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with heavy black shading in Figure 1. French prices
show the widest seasona! variation with relatively strong
increases in the mid-ysar weeks and relatively low
prices during the fall period. Though prices appear to
be somewhat weaker in the first half of the year, there
is no clear season trend.

CIF prices over $3.00/Kg. and less than

$1.00/Kg. are relatively rare, most prices distribute

clesely on either side of the $2.00/Kg. average trend
line. CIF prices are useful indicators in preliminary
analysis but must be used with caution due to potential
reporting difficulties.’

Annual Supply Levels. A three year history of
total imports in the four target markets is presented in
Figure 1. Germany is the largest current importer with
imports of betvieen 460-620 metric tons per year. The
UK. is the most widely fluctuating importer with
imports in 1989 more than double imports for 1988.
Total imports by all four countries have been near the
1,500 metric ton level during the period but there is a
notable decreasing trend evident in Figure 1.
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DRIED BANANAS Four Market Summary
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2. Tmport Supplies of Dried Bananas

Germany. Figure 2 outlines
import volumes iz metric tons for dried
bananas in the West Germar market.
The left hand component of Figure 2
outlines weekly estimated impost vol-
umes. Weekly import levels fluctuate
around ten metric tons per week and
SRD estimates the recently cnlarged
German market to be approximately a
15 ton per weck markel. Seasonul
imports fluctuated wildly in 1988 but
stabiiized somewhkat during 1989 and
1990. The annual pattern displayed in
the right side of Figure 2 indicates a
somewhat decreasing supply trend
implying a 15-20% decrease in overall
consumption per capita from 1988 to
1990%. Annual imports over 600 tons
in 1988 were followed by imports of
roughly 500 tons in 1989 and 1990.
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DRI‘.éD E}A.NANAS in FRANCE
3 iports Annual Import Supply
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France.  The French
import market for dried bananas is
roughly 25% smaller than West
Germany. French supplies were
just over 400 metric tons in 1988
and 1989 and then dropped )
about 270 tons in 1990. The
rezsons for the significant reduc-
tion in imports in 1990 are not
clear.
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The exaggerated seasonal
fluctuation of Frenchb imports
appears to be a continuing process
as evidenced by Figure 3. The

__'_.__J__,
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only identifiable pattern appears to s 0

be a lull in imports around mid- 9

year with unpredictable ebbs and

surges in the first and last semes- 0 erberrrrer : i

ters. Jan  Apr Ju  Oct Dec 88 89 90
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Weely import  ilows,
assuming reasonable inventory Figure 3: Weekiy & Annual Estmated Imports of Dricd Bananas
maintenance levels, indicates that into France 1988-90
France is roughly an eight ton per

week market at current pricing ! DRIED BANANAS in the UK.
levels, but like Germany there L
appears to be a slight dcgrcasing Weekly f'ﬁgﬂated Imports Amma.l Import Supply
. . : ona/Work Metric Tonw/Year
trend in consumption if the short 25 X
three year series is to be interpret- Year
ed as a trend indicator. . D 1990
20

United Kingdom. Figure mn1388
4 outlines seasonal import patteris - 1989
and annual trends for the United { ¥ | .
Kingdom during the three year i} B zsss
avalysis period from 1988 to f & 1989
1690. The U.K. is the only coun- or :
try of the fonr examined to show
a smaller import volume in 1988
than in the later years. The U.K.
also shows the largest year to year
variation, 1989 imports were A% . ¢
almost three times as high as 1988 Jul 88 89 90
and almost double 1990. Since it MULYIDEA PRODEM™ Dissa & Softsers 01991 SAD Rassareh Groxp Jac.

is very ualikely that per capita
consumiion would vary that wid-
ely, these fluctuations arc more
likely associated with inventory
shifts.

Figure 4: Weekly & Annual Estimated Imports of Dried Bananas
into the U.K. 1988-90

Seasonal import patterns in the U.K. show under analysis with peaks in the early spring. The
some coasistency over the short three year period U.K. is estimated as a 6 MT/week market.
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DRIED BANANAS in JAPAN
Japan. The lapa-
pese markels appears to be Weekl} Estimated Ingforts Annua; Import Supply

the lowest per capita consum- | Toaw Week Year Manc Tosa/Year

er of dried bananas of the l. 189 '

four countries analyzed as L 300

illustrated in Figure 5. | % - 1983

Annual imports also show the » : 11211990

clearest decreasing trend = :

over the three year period | |5/ : [ 1988

analyzed, starting with over § : ) 1989

300 toas in 1988 and de- I e

creasing to less than 200 by | 112 E 3190

1990. R E |
Seasonal import B 100 -

patterns show no discernable s4% L= -

trend, except that peaks ™ : s

appear to concentrate like the V

other mark:ts, during the 0. ¥ e dinrarers 0- ' :
mﬂy and latc panS Of thc fen Apr ‘I“;le?c:mgc-cw‘ w‘l”lﬂsgl_ﬁa‘vhl.go
year with a relative Ivll in S I " , N )
the mid-year weeks. Figure chkly and Annual Estimated Imports of Dned Bananas
Based on thc infor- jnto Japan 1988-1990
mation contained in this three DRIED BANANAS in GERMANY
year period, it would appear
that Japan has the capacity to Weekly Bstimated CIF Prices Annual Average CIF Prices
absorb only about five tons | Woeklyfve. US $Kg. Year , ; Annul Ave. US 3¢
per week at current pricing 51989
levels. o2 |
‘ - 1988 2 o 322t
3. Weekly and Annual CIF \an11990 52523
Prices and Tiends. : :
3 =) 51988, 2332

" Germany. Annual 1989 25322
prices in US$ maintained a i 1950 25352
the most constant picture in | 21 ‘e 11+ —
Germany among the four T s
courtries analyzed. Figure 6 _ .
indicates that the German P W s | B E_._- 03
CIF price was very close to AR LA e E 2
$2.15/Kg. in all three years. l BRI S %3
There was a slight price oim Ve m——— 0- " PP

increase ic 1990.
Figure 2 on page 2
shews a rougbly 20% de- Figure 6: Estimated Weekly & Annual CIF Prices for Dried

crease in volume imported in. Bananas in Germany 1988-90
1990 as comvarsd with 1988

while CIF prices remained

very u.':arly the same. The very small

rise in prices in 1990 does not appear to be associated w1th the change in volumes with the tentative
conclusion that there is very little price response to shifts in volumes imported. This tentative conclusion
suggests that increased supplies from Sri Lanka could be reasonably expected NOT to bave adverse price
impacts though supply and demand forces are not well illuminated by the limited data examined here.

MULYIDEIT™ PRODEM™ Lbase A Software 1991 IRD Researvh Gros p Ius.

© 1991 SAD Ressarch Grewp buorporsted  Market buscligance Brief™ wilining SRI's MULTIDEM™ & PRODEM™ Dones & Sctonss DRIED BANANAS 4

[ e



While average annual prices for
Germany exhibit considerable stabil-

ity, scasopal fluctuations are sur- DRIED BANANAS in FRANCE
prisingly large. Prices fluctuated i )
berween a low of around $1.40/Kg. Weekly Estimated CIF Prices Annusl Average CIF Prices
w ve. 8 Annual
to highs around $3.15/Kg.. Com- | s- A et Year o5 Ave US 3
paring these price fluctuations to 2 G 1989
variations in supply fails to show = e
. s . v .. wm 1988
any coasistent relationship between ' Eam - 2
the volume of imports in a seasonal H 212 .|...1990
period and prices. : 5{ g = 1988 2
I + & S e u-—E

France. Figure 7 outlines CIF ! i a " A \1 \: l 1989 :
price patterns for dried banana : 5 ) :3 -_J’é ! i 1990
imports into France during the last | *¥EZ7 L TS 1
three years. During the first two of S Y AR VTP
the last three years, prices were : 2 '-.‘b",‘;
significantly lower than during s = - 05‘1_
1990. Given the fact that France
imported significantly less product . . X
in 1990 than in the earlier two years 0 Jan | Apr  Ju Ot Dec 89
(sez Figure 3 page 2) there appears ULTIDEA™ PRODII™ Dbass & Softwarn 91831 SRD Ressarch Group Inc.

Fir7: V and ual Estat Cl P for e
Bananas in France 1988-90
DRIED §ANANAS in U.K.

Annusl Average CIF Prices

to be a plausible relationship be-
twesn price and volume supplies.
Annual average data reveal this
panern more clearly than seasonal
data as can be seen by setting the
annual bar charts from Figures 7

Weekly Estimated CIF Priges

ard 3 alongside each other. Weekly Ave. US $/Kg = Yer , Annud Ave. US $/Kg
Seasonal price fluctuations in 5 z VOveY

the case of France also appear to be g U 1989 g‘fm

plausibly supply driven as can be | = 1988 | :

seen by the opposite movements in = en1990 1S —

prices and volumes in the mid-year =

weeks in Figures 7 and 3. While | , |n i3 5 1988

Germany appears to be relatively ™ H [ 1589

price inelastic, France appears to be _.: ! 222

at least partially elestic and under | s 51990 2352

some significant supply shortage ¥ 122271

pressure.  CIF prices in France A\ 0 s

fluctuate across & very wide range | 1. ‘\_

seasonally, from npear $5.00/Kg. .

during low volume import periods, A= 222

to roughly $1.20/Kg. during high | olihederdrrrdeat : 0 ~l—

Jan  Apr Ju  Oct Dec 88 89 90

volume periods. Supply influxes on
the order of 20 tons per week ap-
pear to be capable of triggering
price drops of two to three fold.

MULTIDEM™ PAODIN™ Dbass & Software 81991 SRD Rasearch Group Inc.
Figure 8: Weekly and Annual Estimated CIF Prices for Dried
Bananas in the U.K.

United Kingdom. Figure 8
outlines price patterns for the UK. A review of annual volumes and annual average prices for the three last years suggests
that the U.K. market price is significantly responsive to supply volumes. Comparison of the annual suminary portions of
Figures 8 and 4 indicatc that a drop in volume of approximately 45% is associated with a price increase of roughly 58%.
The plausible relationship evident in annual averages is less obvious but still plausible in weekly data.
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U.K. prices are generally the lowest of
the four countries studied, averaging near
$1.50 over the period.

Weekly Estimated CIF Prices
Weckly Ave. US $Xg

DRIED BANANAS in JAPAN

Annusl Average CIF Prices
Year Ansmal Ave. US 3/Kg.

Japan. Figure 9 suggests that Japa-
nese CIF prices are not obviously related
to volumes. Japanese prices are the high- | ,

D 19%9

- 1988 25

est on the average for the four countries
and relatively stable on an annual basis at :
around $2.50/Kg. 34

4. Sri Lankan Costs of Production and
Transport and Potential Profitability. 24

This section is only intended to pro- _
vide a framework for analysis of costs of 14
production and profitability by comparing ’
some available cost data with the CIF
prices included in the earlier sections of | o-
this Brief. Based on a review of Sri Lan-
kan farm production budgets, SRD esti-
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mates that specialty varieties of banaras Figure 9: Weexdy and Annu«lEﬁUmated CIF Pmes for Dned
can be produced in Sri Lanka for roughly Bananas in Japan 1988-90

USS 0.07/Kg.. Assuruing a weight reduc-

tion ratio for dry bananas of 85%, this

would imply a raw product cost of $0.46/Kg. A review
of S Lankan data indicated that no commercial drying
data are available. Such data would have to be generated
as a part of a feasibility study by proczssing experts. To
illustrate how to utilize the data in this Brief in combina-
tion with such drying cost data, we assume that the costs
of drying are $0.30/Kg.. Transport costs to the analyzed
markets might be in the range of $0.19/Kg. giving a total
cost of $.95/Kg. Using this figure as a cost basis, it
would appear that profit margins would range during
most periods of the year in Germany over $1.00/Kg., in
Japan over $1.56/Kg., and in the less aftrective markets
like the U.K. and France, usually over $.75/Kg.

5. Bumpers/Lautenberg Amendment Analysis and
Recommendation.

Tae United States is not a producer of bananas.
Furthermore, a review of import statistics of the four
analyzed countries fails to revcal any measurable imports
of dried bananas from the U.S. Therefore no Bumpers/-
Lautenberg issues are raised for the MED project, ‘and
SRD recommends that detailed feasibility analysis and
support of dried banana exports from Sri Lanka to
Europe and Asia proceed.

6. Summary and Conclusions.

Dried banana imports into the four countrics analyzed
bave been approximately 1,500 metric tons per year
during the last three vears with a slightly decreesing trend
over the period. A preliminary analysis of CIF prices
over that same period suggests that the decreasing trend
is more likely to be a supply shortfall than a decreasing
consumer demand effect. Thus it appears that there is a
reasonably good opportunity for increased supplies at
current prices. It is SRD's estimate that these four
markets could absorb roughly an additional 300 metric
tons of supply without negative price eifects which would
substantially alter Sri Lankan profitabilities. If the rest of
the Vestern European countries were to be included
(Netherlands, Belgivm, Switzerland, Scandinavia, and
Austria) this market slack tigure could probably bc
increased to 400 metric tons per year.

It app=ars that the two most attractive markets from
a price point of view, Germany and Japan, are also the
least price elastic and could absorb the Jargest additional
volumes with least price deterioration. The U.K. and
France which are less attractive from a price point of
view arc also the most likely to have negative price
response to increased volumes.

Sri Lankan data on costs of production for fresh
bananas and transport were reviewed and combined with
illustrative costs of drying. It appears profitability
margins could be in the range from $0.75-1.50/Kg.
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1./ CIF prices are obuined from official sources and may [requently reflect agreed upon declarations of value between buyer
and scller rather than competitively established pnces.  Since minor processed food products are not ofien traded tn formal
wholesale markets, relisble and competitively determuned wholesale prices are difficult to obuin. Therefore, CIF prices even
with their inherent reporung weakness consttute the best availabie pricing analysis data.

<. Since dried bananas are storable, vear end inventory changes may invalidate preliminary conclusions about consumption per

capia drawn from annual import data.
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