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Tais Marker Intelligence Brief presents a
simplified analysis of seasonal supply and CIF pricss
for dried pincapples in four selected targe: markets
including Gerwany, the U.K., France and Japan for the
three year period from 1988 through 1990.

1. Summary of Average CIF Prices and Annual Sup-
ply for all Four Target Markets from 1358 to 1990

Figure 1 summarizes weckly estimated CIF
prices and annual supply for dried pineapple imports in
all four of the targeted markets,

Average CIF Prices. The average weekly CIF
price for the four target markets varies seasonally over
a rangs from roughly $1.50 to $2.25/Kg. Germany's
prices are generally the lowest and Japanese t=s highest,
while U.K. prices fluctuate close to four country
sverage price line inclicated with heavy black shading in
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Figure 1. French prices were nsar $2,00/Kg for 1988
and 1989 but increased dramatically in 1990, The U.X.
and Germany exhibit relatively stable price patlerns,
while France and Japun have experienced preater
seasonal variation with strong increases in the summer
weeks and Icwer prices during the spring and fall.

CIF prices over 83.00/Kg. and less thun
S1.00/Kg. are relatively rare, though in 1990 greater
variation occurred, Most prices distribute closely on
either ‘side of the $1.80-2.00/Kg. average trend line.
CIF prices are useful indicators in preliminary analysis
but must be usec with caution due 1o potensiai reporting
difficulties,'

Annual Supply Levels, A three year history of
total imports in the four target markets is presented in
Figure 1. Germany is the largest current importer with
imports of around 200 metric tons per year. France
was the largest imponer until 1990, with imports ‘in
1990 falling to less than one tenth of the 500 ion of
1989 level, Tmports by all four countries have been
near the 600 metric ton level during the period and
there is a decreasing trend evident in Figure 1 in 2l of
the countries except Germany,
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2. Import Supplies of Dried Pineap-

ples DRIED PYINEAPPLE in GERMANY

Germany, Figure 2 outlipes . .
import volumes in metric tons for dried Weekly F‘&gﬁm}mp orts Axm:ml TImPort Supply
pineapplas in the West German market. | 10——F v 25 e Toove
The leR hand componevt of Figure 2 B Y
outlines weekly estimated import voi- B [31990 , E:—:'"
umes, Weekly import levels fluctuate | 8 = 200 - DS
around four p=tiic wons per week and E"'m‘s %’:&:
SRD estiwass the recently enlarged i e 1589 S
German market to be approximately a 6 E 198:?” 7 S -
5 ton per wesk magket.  Seasonal s ¥ N X
i nports show somewhat less fluctuation & P\ B9 1969
in 1990 as compared to 1988 and 1989, | 4 pi&Tr W 1000 | y —
The annual pattern displayed in the A4
nght side of Figure 2 indicates an g ©
overall increasing supply trend imply- 2: 1 e
ing a slight increase in overall con- 2 ;
sumption per capita from 1988 to | |2l TiITaUEERSEER S
1950°, Anrual imports near 200 tons in Jan  Apr  Jul Ot De 88 89 %0
1988 and 1989 were followed by ima- ANTLRM™ PRODKM™ Dhaae & Softvere 91911 SID Rarvarsh Gevp Inn

ports of roughly 235 in 1950, Fir 2: Gemany: Weekly & Annual Dried Pinpple Impo::
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France. The French import
market for dried pineappie has fluctuat-
ed greatly in the past few yeass,
French supplies were over 300 metric
tons in 1988, near SO0 tons in 1989
and then dropped to ebout 40 tons in
1990, The reasons for the significant
reduction in imports in 1990 are pot
clear, bur imports from Thailand
dropped frowax 324 tons in.1989 to 2.4
tons in 1990.

The exaggerated seasoma! fluctua-
tion of French imports appears to be a
contiouing poocess as evidenced by
Figure 3. The only identifiable pattern
appears (6 be a lull in imports around
mid-year and a strong surge from sbout
October unul the end of the year.

Weekly impor: flows, assuming
reasopable  invertory maintenance
levals, indicates that France: is roughiy
an five tou per week arket at current
pricing levels, but supply has been
unpredictable,

United Kingdom, Figure 4
outlines scasonal import patterns and
annual trends for the United Kingdom
during the three ycar nnalysis period
from 1988 to 1990. The U.K. appears
i0 be the most mature market. Weekly
import volumes fluctuate roughly be-
tween $1.50 aod $2.50/kg, with in-
creases in the spring and dzcreases in
the late suramer. Amnnual impont vol-
umes have decreased gradually, from
near 125 tons in 1948 to a little over
100 tons in 1990. This translates into
a roughly 15% decrease in per capita
consumption.
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Japain. The Japanese market
appears 1o be the lowest per capita
consumer of dried pineapple of the four
countries analyzed as illustrated in
Figure S.

Seascval import patterns show
that peaks appear to concentrate during
the early and Jate parts of the year with
very small imports during the mid-year
weeks of 1990,

Based on the information con-
uined in this three year period, it
would appear that Japan has the capaci-
ty to absorb only about .05 tons per
week at current pricing levels.

3. Weekly and Annual CIF Prices
and Trends.

Germany.  Annual prices in
USS maintained the most constant
picture in Germany smong the four
countries analyzed., Figure 6 indicates
that the Gemman CIF price was very
close to $1.2)/Kg. in all three years,
There was a slight price increase in
1590.

Figur¢ 2 on page 2 shows a
slight increase in volume imported in
1990 as compared with 1988 as CIF
prices also increased slightly, The very
small rise in prices in 1990 does not
appear to be assosiated with the change
in volum:2s with the tantative conclu-
sion that there is little price response to
shifts in volumes imported. This tenia-
tive conclusion suggests that increased
supplies from Sri Lanka could be rea-
sonably expected NOT 1o have adverse
price impacts though supply and de-
meed forces are not well illuminated by
the limited data examined here,

Seasonal price fluctiations are
also reasonably consistent, with CIF
prices ranging from roughly $1.00 to
$1.50/Kg. Comparisoa of data for the
three year period show slightiy more
seasonal fluctuations in 1990.
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Figure 6: Estimated Weekly & Annual CIF Prices for Dried
Pineapple in Germany 1988-90
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Comparing these price fluctuations to
variations in supply fails to show a con-
sistent relationship between the volume
of imports in a scasonal period and pric-
es.

France, Figure 7 outlines CIF price
patterns for dried pineapple imports into
- France during the last three years. Dur-
ing the first two of the ast thres years,
prices were significantly lower than
during 1990. Given the fact that France
inporied significuntly less product in
1990 than in the carlier two years (ses
Figure 3 page 2) there appears to be a
plausible relationship between price and
volume supplics. Anaual average data
reveal this pattern more clearly than
seasonal data as can be sean by setting
the annual bar charts from Figures 7 and
3 alongside cach other,

Seasonal price fluctuations in the
case of France also appear to be plausi-
bly supply driven as can be se=n by the
opposite wovements in prices and vol-
umes in the mid-year weeks in Figures 7
and 3. While Germany appears to be
relatively price inelastic, France appears
to be at least partially elastic and under
some significant supply shortage pres-
sure. CIF prices in France fluctuate
across & very wide range seasonally,
from near $5.00/Kg. during low volume
import periods, to roughly $1.50/Kg.
during high volume periods.  Supply
influxes on tae order of 20 tons per week
appesr to be capable of triggering price
drops of two to three fold.

United Kingdom. Figure 8 outlines
price patterns for the UK, A review of
sanual volumes and agnual average
prices for the three last years suggests
that the U.K. market price is rcasonably
responsive to supply volumes. Com-
parison of the annua) summary portions
of Figures 8 and 4 indicate that a drop in
volume of approximately 15% is associ-
ated with a price increase of roughly
25%, The plausible relationship evident

iDRIED PINEAPPLE in FRANCE

[}
Weckly Estfoated CIF Pric: Aunual Average CIF Prices
] Woddy A\E U3 ¥Kg. Year 4 Aoawal Ave. US $/Ke.
WA

" 4

b:b‘
S
33333

3

1!‘

4944

742%

Lead 0. =
Dec 88 89 90

. L il st A s KL Lo LT N
Figure 7. Weekly and Annual Estimated CIF Prices for Dried
Pineapple in France 1988-90

DRIED PINEAYPLE in the UK.

Annnal Averaze CIF Prices
Aol Ave. US 375

Weekly Estimated CIF Prices

Woekdy hve, US 13, Yesr

& s

¥
v

R

&
478,

35

0 v
mmur‘monm-umtwmumsigmnhwm .
Figur: Weey and Annual Estimated CIF Prices for Dried
Pineapple in the U.K.

in anoual averages is less obvious but still plausible in weekly data,
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Japan.Figure 9 supgests hat the DRIED PINEAPPLE in JAPAN
sapanese market is relatively immature
eltbough some relationship between prices Weekly Estimated CIF Prices Annual Average CIF Prices
and volume can be seen when comparing . Weckly A‘:‘i’j"& Yeur  Aceal Ave US 3n%s. .-
1985 and 1990 date. Relatively small, EI%Q
uppredictable annual volumes, make Japan e
an upattractive market. Like France, Japa- e 1933
nese prices averaged about $4.00/Kg in | 3 2m]950 3 :
1990 in response to low import quantities, n 3
Japan's potential, however, appears 1o be gy 1988 3
insignificant in the short run, \ 156 : L
e SR e Bk

4. Sri Lankan-Costs of Production and AT Py S i 1590 : :! J
Transport and Potential Profitability. ;.;,';;:mmwm W3 .

This seetion is only intended to pro- 1 1. = 3032 ;'.‘,_.
vide a framework for anpalysis of costs of |
production and profitability by comparing - W2y
some available cost data with the CIF . K +33% |
prices included in the earlier sections of | 0 ssFmmrmirrrrrrserny . .0 ' et
this Brief, Based on a review of Sri Lan- bo - Am Mﬁmawumﬁmssivm %0

kas farm production budgets, SRD esti-

mates that dried pincapple can be produced Fxgure 9 Weekly and Anua.! Esumated CIF Pnces for Dned
Pineapple in Japan 1988-90

in Sri Lanka for roughiy US$ 0.04/Kg..
Assuming a weight reduction ratio for dry
pineapple of 84 %, this would imply 8 raw
product cost of $0.23/Kg. A review of
Sri Lenkan data indicated that no commercial drying data
are availeble. Such data would have to be generated as
a part of B feasibility study by processing experts. To
illustrate bow to utilize the data in this Brief in combina-
tiop with such drying eost data, we assume that the costs
of drying are $0.30/Kg.. Transport costs to the analyzed
markets might be in “ie range of $0.19/Kg. giving a total
cost of $.72/Kg. Using this figure as a cost basis, it
would appear that profit margins would range during
most periods of the year in France and Japan from $1.00
10 3.00/Kg., in the UK. around $1.00, and in the less
attractive German market, usually under 5.50/Kg.

S. Bumpers/Lautenberg Amendment Analysis and
Recommendation.

According to import statistics the United States does
pot export dried Linespple to France or Japan and if any
is exported to the UK. or Germany it is likely to be
insignificant quantities, Therefore no Bumpers/Lauten-
berg issues are raised for the MED project, and SRD
recommends that detailed feasibility analysis and support
of dried pincapple exports from Sti Lanka to Europe and
Asia procecd.

6. Summary and Conclusions,

Dried pincapple imports into the four countries
analyzed have been approximately 400 metric tons per
year during the Jast three years with & slightly decreasing

trend over the period, A preliminary analysis of CIF
prices over that same period suggests that the decreasing
trend is more likely t5 be 2 supply shortfall thin a
dccrcasmg consumer demand effect. Thus it appears that
there is a reasonably good opportunity for increused
supplies at current prices. Itis SRD's estimate that thes?
four markets could abscrb roughly an additional 100
metric tons of supply without negative price effects which
would substantially siter Sri Lankan profitabilities, If the
rest of the Western European countries were to be
included (Netherlands, Belgium, Switzerland, Scandina-
via, and Austria) this market slack figure could probably
be increased to 150 metric tons per year,

It appears that the most anractive markets from a
price point of view, France, could absorb the large
additional volumes up to about several hundred tons
before prices would fall to less than $2.00/Kg. The UK.,
is less attractive from a price point of view since it is
most likely to have negative price response to increased
volumes, Germany appears to be able to absorb addition-
al volumes without price deterioration. Sri Lankan
data on costs of production for dried pineapples and
transport were reviewed and combined with  jllustrative
costs of drying. It appears profitability margins could be
in the range from $.50 to 2.00/Kg.
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1./ CIF prices arc obtained from official sources and may frequently reflest agreed upon declurations of value between buyer
and scller rather than competitively cstablished prices. Since minor processed food products are not ofien traded in formal
wholcsale markets, reliable and competitively determined wholesale prices are difficull to obtain. Thercefore, CIF pricss even
with their inherent reporting weakness constitute the best availsble pricing anulysis duta,

2. Since. dricd pincapples asc storable, ycsr end inventory changes may invalidute preliminary conclusions sbout consumption
per capita drawn from annual import data.
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