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A. Executive Summary of Tomato 
Juice Market Trends & Opportuni-
ties. 

Figure 1 contains a list of the major 
wo.ld markets for Tomato Juice. This report
has selected four of those markets (underlined) 
as illustrative markets for in-depth analysis. 
S&.venal recent developments have affected inter-
national trade in tomato juice. The opening of 
Eastern European mafkets to more free trade, 
the dramatic growth in U.S. production of 
tomato products, and strong demand in many 
European markets axe all developments with 
direct relevance for Sri Lanka. 

In many European countries changing 
life styles and eating habits have boosted c-
sumptioiiof fruit juices anLdrinks over the past 
decade. In the U.K., the growing health andfitness fad as well as innovative packaging has 

TOMATO JUICE 

caused fruit juice and fruit drink consumption to 
rise 26% over the past five years.1 

Total tomato juice imports into the four 
markets studied here has been between 19,000 
and 24,000 tons in each of the past four years. 
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Figure 1: Major Export Markets 
Prices over the same period have been rising in 
a1 these markets except France. Figure 2 
presents a summary analysis of CIF prices and
annual supply in these targeted markets for the 
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Figure 2: Estimated CIF Prices & Annual Supply in Four Markets 
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last four years. In 
some cases data for 
the latter part of U.S. Annual Sales 
1991 is unavailable. Ua 

Tomato Juice 1980-90 
U.S. 

Figures 3 
and 4 outline tomato 135 

juice trends in the 
U.S. over the past 
decade. Figure 3 
illustrates that sales 30 
of tomato juice in 
the U.S. have de­
creased recently 
from higher levels 25 
in the early 1980's. 
From a peak of 42 
million gallons sold 
in 1980, total annual 
consumtion of toma- Mgf 1981 1982 1983 1984 198 1986 1987 1989 
to juice was only 27 
million gallons in 
1990. Besides Figure 3: Tomato Juice Sales in the U.S. 1980-1990
domestic consunip­

tion, the U.S. also 
exports small 
amounts to Japan, 
te U.K. and a few Annual Total Value of U.S. Sales 
other countries. Aal 

Rising do- Tomato Juice 1980-90 
mestic prices, how­
ever, haxe meant .. 85 
that in spite of 
falling consumption 8o 
total revenues have 
increased. Figure 4 
shows that in 1990 75 01,11 
total sales reached 
90 million dollars h 
compared to 87 70' 
million dollars in 
1980. Annual total.In, 
tomato juice sales in65 
the past fe% years 
have generally sur- 6., 
passed the annual 196 1981 1M 1983 184 1M5 1 197 18 '8 19 
average of previous 
years.I 

Figure 4: Value of Annual Total Sales of Tomato Juice in the U.S. 1980-1990 

SRD Research Group Inc." SRD Erport Potential Briefr Sri Lanka Tomato Juice 2 



--

B. Analysis of Targeted Markets 

I. Supply 
TOMATO JUICE in the UK.


United Kingdom Weekly Estimated Imports Annual Import Supply
 
M#Wrc TowlWcck Aic TorYamFigure 5 contains 4S0 _,msooo W 

two import supply graphs, _350___ __.__ -elm 
the left representing weekly "-e 
estimated imports of tomato 3 H, 6 " 
juice into the U.K. market . 
and the right a graphic il- , 
lustration of annual total 2 -t '" _ 
import supply. Data avail- i F&a -.­
able from 1988 through ISO- . 3,000 
1991 was utilized. 

A review of weekly 1 V q0 
tomato juice imports indi- 50 0., 

cates that supply usually
fluctuates between 50 and J Apr............88 89 90 91 
200 metric tons per week. AS aaMOct 88 89 90ulC¢OJ D~ Dec Jme ,tut Oqtll533 
An unusually large weekly I
 
quantity of over 400 tons Figure 5: Weekly & Annual Estimated Tomato Juice Supply in the U.K.
 
was imported in January 1988-1991.
 
1991 and there were occa­
sional weekly levels over 200 tons during the previous three years, usually occurring in the last quarter
 
of the year. In terms of
 
total annual imports, 1989
 
was the peak year with
 
about 7,500 tons imported. TOMATO JUICE in GERMANY
 
In 1990 supply fell back to Weekly Estimated Imports Annual Import Supply
 
near the 1988 level of c,Tw a Met&
VEWk 

6,500 tons. It appears that ,,oXo -_ ___oo_ 

in 1991 tomato juice im- -I­
ports continued to fall, sm 0. ,.. 
reaching just over 5,000 0 1 
tons.-. o 

Germany m 
I nI 6,OW0 

Figure 6 presents .,a 
German tomato juice import 

-

% ii E , 4,000 
supply over the same peri- 2W'° - 2,00 

od. The German market is ' 
the largest of the four 0studied here, with an annual 

0 
Jan Apr Jul Oct Mc 88 89 90 91 

supply level of over 14,000 ,am- L'U- S. 63302S " um.hAtA 

tons in 1990. This was an ii_,
 
increase of almost 6,000 Figure 6: Weekly & Annual Estimated Tomato Juice Supply in Germany
 
tons from the 1988 total. 1988-1991.
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_ _ 
The steep rise in the period 1988-1990 has apparently stalled. Data for 1991 is incompiete but a 

of the available -4 0_hasappa ently_stall d ._ Data_for 1991_is_ _ _ _ _ _ _ _ _ but _ 
review 

weekly data shows 1991
 
imports to be equal or less TOMATO JUICE in FRANCE
 
than those in 1990. Weekly Estimated Imports Annual Import Supply
 

Weekly supply in MdcTc k W - * TW Yea
 

Germany fluctuates from o
 
about 100 tens\week to
 
about 500 tons\week gener- a 4
 

ally. In 1989 there were 15o ....".
 
two unusually high weeks
 
of imports, one reaching 3.000
 

over 1,000 tons and the 100.
 
other over 700 tons. II s: 2,000 

France 11 :i 
As indicated in .000.o 

ITable 7, the French market 
for tomato juice has aver­
aged about 4,400 tons of 0 Doc 88 89 90 91 
imported supply year DU-.. nw.,mA.-per CW- ,...**iM a, 

over the past few years 
(Data for 1991 is incom- Figure 7: Weekly & Annual Estimated Tomato Juice Supply in France 
plete). Imports reached 1988-1991. 
their highest level in 1990, 
with a total of over 4,700 tons of imported tomato juice. This was the result of a gradual increase 
from the 1988 level of 4,000 tons. It is unclear if this rising trend has ended since data from the last 
few months of 1991 is 
unavailable. On a weekly 
basis, imports have gener- TOMATO JUICE in JAPAN 
ally stayed within the range Weekly Estated imports Annual Import upply 
of 50 to 150 tons\week. 30 Me TcWrck 2M M tpc SYup 
The months of July, August . 
and September have gener- i ­
ally been the strongest in 25-- -- u­
terms of supply. 

Japan 
20,, 

SO-

Supply data for the -
Japan market is presentedami 
in Figure 8. The bar graph 10 41 ­
in the right side of the--- i| 

so--­figure shows that annual 
total imports exceeded 200 -iI 
tons in both 1989 and 1990. m .u 0 

This is less than one-tenth oJul Oct De 88 89 go 91 
of the import level for mm.-s.mun,.a,. 
tomato juice in the U.K. I 
German and French mar- Figure 8: Weekly & Annual Estimated Tomato Juice Supply in Japan 
kets. Weekly import levels 1988-1991. 

*SP.D Research Group Inc." SRD Eport Potental Def"' Sri Lanka Tomato Juice 4 



range from weeks of no imports to over 25 tons\week in the early and late summer. 

II. CIeF Prices 

United Kingdom
Figure 9 is an analy-

sis of CIF weekly and 
annual estimated average 
prices for tomato juice in 
the U.K. The bar graph on 
the right indicates that 
annual average prices over 
the past four years have 
fluctuated from $.54\kilo in 
1988 to $.62\kilo in 1991. 
This has not been a gradu-
al, consistent increase, 
however. Prices in 1990 
fell from those of the previ-
ous year before rising again 
in 1991. 

Seasonally, tomato 
juice prices in the U.K. 
market have fluctuated from 
lows near $.45\kg to peaks 
of over $.75\kg in 1991. 

Germany 
CIF prices in Ger­

many show a steady pattern 
of increasing annual averag-
es. An average price in 
1988 of $.36\kg was fol-
lowed by increases in each 
succeeding year, reaching a 
high of $.49\kilo in 1991 
(though data for the last 
few months of 1991 is 
unavailable). A comparison 
of weekly average prices in 
Germany (left side of Fig-
ure 10) with those in the 
U.K., however, show that 
CIF prices were consis­
tently lower in Germany. 
Weekly prices in 1989 and 
1990 surpassed $.60\kilo 
during only one short peri­
od. It appears that prices 
began to fall steeply in the 

*SRD Research Group Inc." 

TOMATO JUICE in tke UK. 
Weekly Estimated CIF Prices nnal Average ClF Price
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Figure 9: Weekly & Annual Estimated CIF Prices in the U.K. 1988­
1991. 

TOMATO JUICE in GERMANY 
Weekly Estimated CF Prices
 

Annual Average CM Price 
$0.6 A $030 a 

-DH 
$0.55. ,­

0 . 
so.5o \ ..... 

;- . 
$0.45 $0.40 

0$0. r 

#VNO$0S 
$D.35 

Jo.oAo9
 
Comm%' m,,a S*m.,n m SMw av..h& 

Figure 10: Weekly & Annual Estimated CIF Prices in Germany 1988­
1991. 
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summer of 1991. 

France 

The left component TOMATO JUICE in FRANCE
 
of Figure 11 indicates that Weekly Estimated CIF Prices Annual Average CIF Price
 
weekly CIF prices in $0.70 $0.70
 
France have been generally ___
 

between $.40 and $.60\kilo. s'
 
The lowest level reached 'o" .
Au 
was around October 1989 D k $0"55 
when the weekly CIF price iv-4 
dipped to almost $.30\kdlo. s-o. '- $0s- Io 
In 1991 the last few weeks $0.45. 
of the year saw a CIFprice .1M 
of over $.60\kilo. Though $0.40 $0.40­

1991 data is not complete, $DM - $0.335 
it appears that the lower 

$030prices in the first half of the $30 ­

year were followed by es .. . $0Z N 
rising prices in the late Jan Apr Jul Oct Dw s8 89 90 91 
summer. 

Annually, average Figure 11: Weekly & Annual Estimated CIF Prices in France 1988-199i. 
CIF prices show no ciear 
trend. Although prices in 1990 were higher than in 1988 and 1989, they were generally lower in the 
first half of 1991. Prices over the past four years in France have been generally lower than in the 
U.K. but higher than in Germany. 

Japan 
Prices for tomato 

juice in Japan have been the j TOMATO JUICE in JAPAN 
highest of the four markets WceklyOtimated CIF Prices Annual Average CIF Prices 
studied here and increased 
in each of the last four , I ­

years. An annual average "M U 
price in 1988 of $1.03\kilo . 
was followed by increases S2.0 0.1 

in 1989 and 1990. 1991 \ ­
data is incomplete, but 
prices appear to have risen S1.5i , iM, 
dramatically. The average Jim 
for the first few months of If .$ V f 1 
1991 was $2.01\kilo, about ­

four times what it was for • . 
the same period in the -
European markets. "0" 0 

Seasonal lows in Jan Apr Jul Oct Dc. 88 89 90 91 
Japan are equiva- .- 1,,1,.i. ... .roughly mSoWE , 
lent to the seasonal highs in I 
the European markets. Figure 12: Weekly & Annual Estimated CIF Prices in Japan 1988-1991. 
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Prices reached over 
$2.50\kilo in late 1990 and 
exceeded $3.00\kilo in Annual S ply
early 1991. Tometo Juice in the Untd Maket 1990 

IMI. Supply by Origin Total bVM 

WW-

United Kingdom 2 

I 
IWl 

*rece 
Figure 13 is a 1Bo-Lx 

graphic presentation of Natheaa 
tomato juice imports from Demark 
individual suppliers into the SoA 
U.K. and total estimated 

c,ny
weekly imports (black 
shaded area) in 1990. so CM& 
Israel was the major suppli- France 
er in 1990 though several 
other countries supplied Jan FJu My Jul' Aug Sep Oct Nov Dc 
significant quantities. 1.0- ,aD Grow .*NCO R& S 
Israeli supplies were heavi- L= 
est in the first two or three Figure 13: Tomato Juice Supply into the U.K. 1990 
months of the year and 
during the period from roughly September through December. During this period imports from Israel 
reached levels of 100 to 150 metric tons in some weeks. Italy supplied quantities over 50 tons per
week in May-June, August and October-November. Other more minor suppliers included Greece, Bel-
Lux, Netherlards, Denmark, the U.S., Germany, Canada and France. 

Figure. 14 represents the imports of tomato juice into the U.K. in 1991. Most of the major 
suppliers of tomato juice to 
the U.K. in 1991 were the 
same colintries as in 1990, 
though seasonal supply was AnnJuiI Supply 
not as consistent. Israel, Tomato Juice Inthe Ur. Kingdm Market 1991 
!taly and Greece were the TOa Impot 
three largest sup: liers. E ll 
Israeli imports averaged 1 Itl 
about 25 tons per week o 
during the first six months Gec 
of the year and then peaked Bel-Lmx 

in September at about 175 100- Nhanth 
tons\week. During Janu- U s.A. 
ary-February Italian and Denmark 
Greek imports both rcaclied GCmy 
over 150 tons at one point. :a 
Spain was a newconr in - s 
the top ten suppliers of -
tomato juice to the U.K. in o N . 
1991. Jau Feb Mar A My Jun Ju Aiug Sep 9ct lTov Doc 

CO Ro Ri. 1.0 - 5RD iRomh A Dmkipm Groa i. /"JI 

Figure 14: Tomato Juice Supply into the U.K. 1991 
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Germany 

The figure box at Supply & Estim Profitable Demand 
higuret GermanT~tJaoMkboxmaat eGeman Market 1999right presents Tomwt Juice 

tomato juice imports in Total ImpMt
1989. Italy dominated this 7.7]I [ 

market in 1988 with weekly A
 
supplies of generally be- -.. S
 
tween 50 and 300 tons. 
 -
Italy supplied a fairly con- 50­

sistent level of imports
 
during the first five or six
 
months of the year. In the so
 
summer, supply fluctuated
 
from near 100 ton\week to 200 

over 900 tons\week. The
 
year ended with supply at 1//
 

about 300 tons\week. the o_.._._ ..
 
only other significant Jm Feb Mar Apr My Jim Jul Aug Sep Oct Nov Dec
 
supplier was France with C,)lno RA 1.0- SD Xmwch & Dw1ooew (kIp. -619I9M
 

volumes under ... . .
50 m 
tons\week from about Figure 15: Tomato Juice Supply into Germany 1989 
March through December. 

Tomato juice imports into i,German market for 1990 is displayed 'inFigure 16. Italy
continued to be the largest external supplier of tomato juice into Germany. Compared to 1989, Italian 
supplies experienced less fluctuation, generally ranging from 100 to 500 tons\week. From a peak of 
just over 500 tons\week in February, weekly Italian imports dipped to about 100 tons in late May 
befoie increasing for most 
of the rest of the year. Annual SupplyDenmark and France TomaI
Juice inthe Gem= Marlrt 199o
were the next largest sup- mt r1pliers, with much smaller II Total hmots
volumes, usually under 100 44o []Toai 

tons per week. Other if. 4o Deak 
suppliers include Bel-Lux . 350 

-r aceand Netherlands. 
300 - Bd-L= 

230 Nediaetm 

200. 

200-
IO'
 

50 4 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
COWRO ReL 1.0- SRD Raema & Dvelm Qa In. 3/19N2 

Figure 16: Tomato Juice Supply into Germany 1990 
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France u.nnua
Supply 

Tomato juice im- Tomto J inthe Prpic Marke 1990 
ports into France haveTol iwt 
generally been much less E It 
than thL, supply into Germa- na. UM 
ny and the U.K., probably
because the market is also * RFA 
supplied domestically. 

90
Figure 17 shows that Italy 
was the largest supplier in..stai 
1990 with a large majority , Pa~ra 
of the market. Italian U.S.A. 
supplies ranged from under 
15 tons\week in December 

,
to over 120 tons\week in o, 
July. Other suppliers in­
cluded the UEB, RFA, 
Israel. Spain, Pays-B and 0Ma ,- Jul,- Sep Oct-No. Dec 
the U.S.A. None of these Jan Feb Mar Apt y un 

R 1.0- &D W Ocountries, however, sup-.OMO SRD R tn. 

plied more than 30 Figure 17: Tomato Juice Supply into France 1990 
tons\week. 

Figure 18 shows that Italy continued to dominate the French market in 1991, with imports of 
between 30 arid 110 tons\week. As in 1990, the period from roughly April through July experienced
the highest level of Italian and total imports. Imports from Israel had increased from a year earlier,
rising to a peak of about 40 tons\week in August. The UEB also supplied a significant amount during 
the first four months of the year. Greece was a newcomer to the market in 1991 as well as 
Switzerland, though both 
supplied very small Annual Supply 
amounts. Tomato Juice inthe French Mh'rkt 1991 

T -

£ To]ImprvE It,iy 

1 120- s e 

90 RPA 
Greece 

~Spin 
6G Pays-B 

SSwitzeutud 

30. U.S.A. 

Jaxt Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
COMWRO Rel 1.0 - S"U Ramin & Devmm ,oups inc. ONM1992 

Figure 18: Tomato Juice Supply into France 1991 

M 
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Japan 

Trad staistis :the 1989oJ uice In euk
Trade statistics Annual Supply
 

indicate that the import 2Ma
 

market for tomato juice in Toa hort
 

Japan is quite small corn- []u.s.&
 
pared to European markets. 20- Taiwan
 
In 1989 the highest weekly I
 
amount imported was just
 
over 25 tons (from the R.Km
 

U.S.). This occurred in the [U c.
 

months of May and Septem­
ber. Other than U.S. im­
ports, the only othe; suppli­
ers were Taiwan, France,
 
Korea and the U.K. None
 
of these countmies supplied V
 
more than 15 tons in any 0
 
one week. 1an Feb MAar F May Jun Jul Aug Sp Oct Nov Dc
 

- 1W XA==h & DC"1;N kes ]r.O.19
In 1990 several new O0:"O Fr.0 


countries entered the Japa­
nese tomato juice market. Figure 19: Tomato Juice Supply into Japan 1989
 
As Figure 20 illustrates, the
 
U.S. was still the major supplier, but countries like the Netherlands and the Philippines supplied 
relatively significant quantities. Imports from the Netherlands were concentrated in the months of 
April and September, while the Philippines supplied the market only during February. Imports also 
came from Spain, Australia and Germany. 

nnual Supply 
Tomato Jul in the Japanese Market 1990 

2D-TOWa Lnport
i U.S.A. 

16 *Notbrands 

12- Spain 

10 Austa ia 

a~n 

4­

2 

Jan Feb Mar Apr May Jim Jul Aug Sep Oct Nov Dec 
1.0- & DNftca=COMPRO 11*.L SRD Rmm, Gm" 1- OIn3/92 

Figure 20: Tomato Juice Supply into Japan 1990 
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IV. Four Year Supply
 
Summary
 

Tomato Juice Total Import Supply

United Kingdom inthe Unied Kinldom Madket 1988-1991
 

Weekly estimated . t
 
tomato juice imports into 
 -. 1989
 
the U.K. from 1988 
 1 IM
 
through early 1991 is pre­
sented in Figure 21. Dur­
ing the past four yeas
 
tomato juice supplies in the a -

U.K. have generally fluctu- ISO­
ated from lows of around
 
50 metric tons\week to 1C 

highs over 300 tons\week.
 
Supplies appear to be stron­
gest in the months of Au- 0
 
gust through November and J= e Mar Apr My J Jul A Sep OA Nov De
 
lowest in the months of COMMo-m * dtv.wO. Or
 
March through July. The I
 
market experienced the Figure 21: Summary of Four Year Tomato Juice Supply into the U.K.
 
most fluctuation in 1991, 1988-1991.
 
with a peak in January of
 
over 400 tons\week and lows just a few weeks later at under 50 tons\weeks.
 

Germany 

Tomato juice supply Tomato Juice Total Import Supply
in Germany over the past Inthe Gemn Nket 1988-1991 

Mc00.
four years has been some­
9 Elmwhat more erratic in the 

U.K. Imports have fluctu- a.-m,1989 
a'.3d between 50 and 1000 ,,,,,1990 a 
ton: pr week. Both the - 1 i 
highest and lowest levels
 
were reached in 1989.
 
1990 and 1991 saw less
 
seasonal variation, with 4.
 

supl:livs generally between
 
100 and 500 tons\week. 2W , 
Germany is the largest of ", 
the four markets presented 1W­
in this preiiminary study 0 
though annual total imports JanFe ar Ap My Ji Ju ,u S oct Nov Dec 
appear to have stabilized. OMM- SW iZmac A DSNdW amp W_ -4= 

Figure 22: Four Year Summary of Annual Tomato Juice Supply into 
Germany 1988-1990. 
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France 
Tomato juice supply 

into France from 1988 
through most of 1991 is 
presented at right. Weekly 
volumes have been gener-
ally less than in the othera 
analyzed European markets. 
Seasonally, imports have 
been fairly stable during the 

first few months of the 
year, fluctuating between 
50 and 100 tons\week. In 
the last three years :upply 
has risen in April and then 
again in July. The highest 
level of imports was report-
ed in July 1990 at almost 
200 tons\week. Rarely 
have imports been less than 

2W. 

Tomato Juice Total Import Supply 
In the French Mark.t 1988-1991 

I ,_ 

103M 

-1990 

--15 1989•== 1989 

stll 

120 A 
-

I I 
- 1991 

60 

o0
 

20.
 

0 r 
Jan Feb Mar 

-W0 ­

"" ' J 

, ........... 
Apr M-wy Jun Jul Aug Sep Oct Nov Dec 
MR==& &D.el,"cm.dG(a. = ,,92 

.
 
40 tons\week. Figure 23: Four Year Summary of Annual Tomato Juice Supply into the 

France 1988-1991. 

Japan 

The import market for tomato juice over the past four years is presented in Figure 24. Imports
usually do not exceed 25 
tons\week. The highest 
levels were experienced in 
1988 with apparently less 
fluctuation in each succeed­
ing year. In most years 
there is very little supply 
during the October through 
Deceubrz period. Other-
wise there is little seasonal 
consistency. 

Tomato Juice Total Import Supply 
Inthe Japanese Market 1988-1991 

1968U U] 
M 9 1989198925 I 

a M
M a 11i11990 

2 ­ - 1991 

n II 'a 

10 - IIs 

1-

Figure 24: Four Year Summary of Annual Tomato Juice Supply into 
Japan 1988-1991. 
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V. Four Market Supply 
Comparison omato Juice Import Supply 

1990 

At right is a repre­
sentation of 1990 estimated rime 
weekly tomatojuice impoits JAP" 
into each of the four coun­
tries analyzed for this re­
port. T.%, highest levels in 
1990 were reached in the 
German market at over 500 
tons per week during three 
separate periods. Japan had 1 
comparatively the lowest 
levels, usually beiow 30 so 
tons\week. The U.K. and 
France both experienced 0 
imports at a lower level Jan Feb Mar AFr May Jun Jul Aug Sep Oct Nov 

SRD Rmc a D.dqumt (h ew. 3Mthan thoseGermany. in the COMMo-

U.K. imports exceeded 300 Figure 25: Four Market Comparison of Tomato Juice Supply 1990. 
tons\week in mid-October 
and were between 75 and 200 tons\week during most of the year. Supply in the French market was 
fairly consistent throughout the year at volumes between 50 and 150 tons\week. The highest levels 
were reached in the months of April through July. 

1991 

Figure 26 
graphic comparison 

is a 
of the 

omato Juice Import Supply 

available supply data for ! __199 

1991. At one point in late UnitedKingdom 
January-early February the 3" mmy 
U.K. had the highest im­
ports at over 400 
tons\weel. Most of the 
year, however, the German 
market was the largest, 
generally at over 200 
tons\week. The French 
market continued to be I 
fairly stable at about 100 
tons\week. Although 1991 
data is incomplete, it ap­
pears that supplies dropped 
ir, Germany and France in 
the late summer, while 
U.K. imports gradually 

Jan Feb Mu Apr May J. Jul Aug Sep Oct Nov 
cmnO- &W .Rut&&Dy,10kn a W.-9 

Dcc 

rose. Figure 26: Four Market Summary of Tomato Juice Supply 1991. 
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1. FOODNEWS, Britian '91, April, 1991, page 12. 

2. FOODNEWS. JUICES/FRUITS '91, PAGE 43. 
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The Mahaweli Enterprise Development Project 

The Government of Sri Lanka as well as the international donor community has given high 
priority over the last several decades to the development of the resources of the Mahaweli river basin. 
The Accelerated Mahaweli Development Program was launched in 1978. The first phase of this program, 
the construction of major capital infrastructure, is complete. The second phase, developing the 12nd for 
settlement and forming an agricultural production base, is well under way. The third phase, just 
beginning, seeks to build on the agricultural base to create a diverse and dynamic regional economy, 
improving employment and income prospects for settlers and their families. It is in this phase that the 
private fector has to play a leading role in enterprise development. 

The Mahaweli Enterprise Development Project (MED) is a five year USAID-supported initiativ ­
of the Mahaweli Authority of Sri Lanka(MASL) to foster private enterprise development in the Mahaweli 
areas. MED assists small, medium and large-scale investors to develop new ventures in the Mahaweli and 
expand existing ones. This is to be accomplished by a three-pronged approach: 1) investment promotion, 
technical assistance and marketing support to medium and large scale investors; 2) advisory services, 
training and improved access to credit for small scale enterprises; 3) policy assistance to improve access 
to resources, such as land and water,and the legal and institutiona! framework for enterprise development 
in the Mahaweli settlement areas. 

The Employment, Investment and Enterprise Development Division of MASL is the MED 
implementing agency. The main technical consultancy is provided by a consortium led by the 
International Science and Technology Institute (ISTI), but marketing consulting is provided by the SRD 
Research Group Inc. Other firms in the MED consortium are Development Alternatives, Sparks 
Commodities, High Value Horticulture and Tv. o Sri Lankan firms, Agroskills and Ernst and Young. This 
significant array of organizations and expertise is ready to assist private sector firms in the Mahaweli 
areas. 

For further information please contact the Director of EIED (Tel: 502327/8/9), or James 
Finucane (Tel: 508683/4) the Chief of Party of MED, or K.Kodituwaku (Tel: 502327/9) the Local 
Representative of SRD. 
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