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Executive Summary
 

Since January 1991, the AFR/ONI office of the Africa Bureau of A.I.D. and the Overseas 
Private Investment Corporation (OPIC) have collaborated to conduct investment promotion 
efforts that facilitate the participation of private U.S. firms in African business ventures. 
Principal activities have been the joint organization and leadership of four major investment 
missions to selected countries. Representatives of over 100 U.S. companies have participated 
in these programs, sometimes characterized as business development missions, to a dozen 
African nations in search of mutually advantageous business linkages. 

In the three-year period of 1987 to 1990, OPIC and A.I.D. separately conducted only three 
structured visitation programs to sub-Saharan Africa. By comparison, in the same period
OPIC arranged about 20 investment or trade missions to other geographic areas of the world. 

Recognizing the need to increase Africa's share of OPIC's attention, the AFR/ONI office 
arranged a contract with OPIC, through a Memorandum of Understanding (MOU), by which 
A.I.D. committed approximately $622,000 to arrange and lead four investment mLsions to 
African nations in 1991 and 1992. OPIC agreed to contribute $341,000 to the programs,
principally for office space and in-kind management services. In addition, missions have been 
supported by A.I.D. through other contracts which have provided made-to-order briefing
materials on African economic issues and a data base used by OPIC for marketing efforts. 

A new A.I.D./OPIC Memorandum of Understanding (MOU) has been arranged to foster joint 
U.S.-African business interests in Africa in fiscal years 1993 and 1994. This agreement 
budgets $1,044,000 for eight investment/business missions, including four visits to South 
Africa. In addition, $1.0 million is designated for feasibility studies. 

Other U.S. organizations conduct similar business missions abroad. For example, in early 
October, the U.S.-Philippine Business Committee arranged a visit by leading U.S. firms i 
meet Philippine officials. In late October, a group of officials representing seven U.S. state 
economic development offices traveled to Egypt, Tunisia, and Morocco under the joint
sponsorship of A.I.D.'s Near East Bureau and the National Association of State Development 
Agencies (NASDA). In 1992 OPIC arranged with A.I.D. support, business missions to Russia 
and to Estonia, Latvia, and Lithuania. Within the past year, the U.S.-Angola Chamber of 
Commerce sponsored two business promotion missions to Angola. 

Conclusions 

A. 	 Augmented by substantial funding and inspiration from AFR/ONI, OPIC has conducted 
four well organized but costly investment/business missions to Africa in the past 20 
months. Written and oral comments made by participating U.S. business representatives 
and A.I.D. field offices are generally laudatory of the joint OPIC/A.I.D. efforts in terms of 
quality of briefings, appropriateness of African business contacts, and thoroughness of 
administrative support. 
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B. 	 Selection of participating business representatives appears to have been reasonably 
appropriate, given the disinclination of most U.S. business executives to consider 
operations in Africa. By contrast, the U.S.-Philippines Business Committee had little 
difficulty enlisting on short notice top-flight U.S. business officials to travel to Manila and 
OPIC's mission to Russia was over subscribed. 

C. 	Results, in terms of investments committed or U.S. export sales contracted or coventures
 
arranged, are uncertain but encouraging. Committed U.S. investments are valued by the
 
consultant at greater than $5.0 million and less than $10.0 million.
 

D. 	The total of potential project costs or prospective investments in Africa is estimated by
 
one-third of the participating U.S. firms to be roughly $400 million over a multiyear
 
period. OPIC's experience with investment or business missions during the past 10 years
 
suggests that about 15 percent of participating companies will eventually make
 
investments or develop business linkages. The comparable figure for Africa may be lower. 
Thus, a more conservative figure for potential U.S. and foreign investment that may be 
generated by the tour missions is roughly $100 to $150 million. 

E. 	 Data given to OPIC indicate that sales of U.S. goods and services to Africa that may be 
generated as a result of project implementation total approximately $60 million. Typically 
U.S. firms' average share of African imports range from 3 to 10 percent. 

F. 	 The average direct unit cost to A.I.D. of each mission during the past 20 months is over 
$150,000, or about $50,000 per country visited plus the cost of OPIC's in-kind support 
and the value of assistance to these missions generated under other AFR/ONI contracts. 
Fees paid to OPIC by business participants to defray expenses have been roughly 
$100,000. 

By 	comparison, the direct cost of similar trips to non-African countries is estimated by the 
evaluator to be roughly $50,000 to $70,000 each plus the expenditures incurred by
participants. For example, OPIC recently arranged a tour of two cities in Russia for U.S. 
firms at an overhead cost estimated by OPIC of $50,000. The 50 participants paid $3,700 
each to OPIC, or $185,000, to defray the cost of lodging, some meals, local transportation 
and related charges. A visit to the Philippines, arranged by the U.S.-Philippine Business 
Committee for 27 U.S. firms is estimated by the Committe- to have cost about $40,000 to 
$50,000, plus travel and lodging expenses incurred by the participants. The cost of each of 
two missions to Angola is estimated by the manager to have averaged $23,000. 

Notably, participant demand for both the Russia and the Philippine trip was heavy. 
Therefore, less marketing effort was required. Also, pre-mission reconnaissance efforts 
were minimal for the Philippine trip. 

G. 	 Intangible benefits of the investment/busip,-.ss missions have been significant. Forging
partnerships between the American and African privat sectors and enlightening local 
governments regarding their relative attractiveness to foreign investors is an important
U.S. objective. Overall, business missions are viewed by A.I.D. field offices as having 
promoted the interests of the private sector in individual countries. 
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H. 	 A dozen prospective deals identified by participants and verified by OPIC or by field 
offices suggest that modest opportunities exist for some U.S. businesses to consider 
further face-to-face communications with firms in Africa. The challenge that confronts 
OPIC and A.I.D. is how to ensure that efforts are cost effective and self-sustaining. 

Recommendations 

A. 	 Continue the joint A.I.D./OPIC investment/business promotion program, while requiring 
OPIC to justify costs and improve the quality of followup. OPIC is qualified to conduct 
the agreed activities, and the administrative efficiency of future missions should continue 
to rise. In the absence of strong A.I.D. support, travel to Africa by U.S. businesses is 
likely to be significantly lessened. No other organization is as able as OPIC to arrange 
business missions to Africa in support of A.I.D. objectives. 

B. 	Average costs for eight future missions, estimated to be roughly $125,000 or more each, 
should be further reduced. Many administrative and some marketing functions are now 
routine. Visits in the future are likely to be shorter in duration and involve fewer 
stopovers. Substantial elements of pre-mission reconnaissance activities can be readily 
arranged by A.I.D. field office personnel and embassy (FCS) officials, particularly for 
multiple trips to, South Africa. 

C. 	 Require further clarification of responsibilities cited in the current, proposed Memorandum 
of Understanding (MOU) with OPIC. These include the following: (1) Explain the 
methodologies and procedures for followup on business opportunities stemming from past 
and future business missions activities. (2) Justify in writing when and why OPIC will 
conduct feasibility studies and how the work will be coordinated with similar evaluations 
being conducted by the African Project Development Facility and the Trade Development 
Program. (3) Insure that A.I.D. and other interested organizations are kept regularly 
informed, through quarterly reports of significant actions, current problems, anticipated 
events and current budget status. (4) Seek agreement in advance regarding agreed standard 
costs and planned expenditures for all international trips and major activities. (An 
illustrative draft scope of work outlining these responsibilities is presented in Appendix 1.) 
(5) Revise and standardize the OPIC questionnaire sent periodically to business 
participants and utilize the services of an experienced business promotion person when 
responding to business concerns and pursuing followup opportunities. (Appendix 2 
presents a draft questionnaire.) 

D. 	Anticipate the need to shift eventually the responsibility for arranging future missions to 
private U.S. and African groups, including concerned U.S. trade and industry associations. 
(A draft outline of interim measures to foster self-sustaining operations is presented in 
Appendix 10.) 
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Section I
 

Introduction and Background 

In 1984, the Africa Private Enterprise Fund (APEF) was created to promote reforms in 
African nations that would enhance the capacity of the private sector to lead economic 
growth. Since that time, the Africa Bureau's private sector office, now part of the Office of 
Operations and New Initiatives (AFR/ONI), has conducted a broad array of activities designed 
to jump-start private sector functions. 

An important, innovative feature of ONI management of resources has been to leverage the 
financing of other organizations in order to strengthen their participation in African programs. 

One example is ONI's decision to collaborate with the Overseas Private Investment 
Corporation (OPIC) to mount investment business promotion missions by U.S. firms that 
establish links with African counterparts. 

A. Events Influencing Joint A.I.DJOPIC Program 

From 1986 to 1990, OPIC organized four investment/business missions to Africa. These were 
targeted at Guinea, Cameroon, and Zaire (1986); Nigeria (1988); Botswana, Swaziland, and 
Lesotho (1989); and Togo, Benin, and Cameroon (1990). The A.I.D. staff helped in the 
recruitment of participants for the 1989 program. By comparison, OPIC normally conducted 
about 7 to 10 missions a year to all geographic areas. 

Lessons learned from African experiences have underscored the need to plan the missions 
carefully, including preparatory visits by experienced personnel; to publicize widely the 
events among prospective participants; and to induce African leaders to support economic 
policies that foster increased private investment. 

In January 1991 the AFR Bureau, through ONI's predecessor office, agreed to finance OPIC's 
management of a concerted investment promotion program. 

B. Program for 1991 and 1992 

A Memorandum of Understanding (MOU) was arranged in January 1991 governing
responsibilities of the parties. (The MOU, including a budget estimate, is presented in 
Appendix 3.) A.I.D. committed nearly $622,000 to the program for 1991 and 1992. OPIC 
agreed to contribute $341,000 for in-kind services, communications, office space, and general
overhead support. Roughly half of A.I.D.'s budget support has been used to pay for the 
services of three employees who have full-time commitments to the program. 

Principal elements of the 1991 MOU are the following: 

A.I.D. is to approve the proposed budget and work plan. 
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" OPIC is to obligate and disburse A.I.D. funds "at its discretion to carry out the 
project .... 

" A.I.D. will periodically review the work plan and progress.
* OPIC will consult A.I.D. in the selection of countries to be visited.
 
" Upon A.I.D.'s request, OPIC will meet to discuss and review progress.
 
" 	 On completion of each trip, OPIC will provide A.I.D. a statement of how funds were 

used and a summary of trip activities. 

By 	the fall of 1992, four missions had been completed and 109 U.S. business officials had 
visited a dozen African nations. 

C. 	Proposed Program for FYs 1993 and 1994 

A new Memorandum of Understanding has been drafted which outlines joint A.I.DJOPIC 
responsibilities for fiscal years 1993 and 1994. The new MOU budgets $1,044,000 for eight 
missions to Africa in the next two years, including four to South Africa. 

In 	addition, $1.0 million is designated for project feasibility studies to be arranged throug,. .4 
private U.S. contractor. Costs are to be shared equally by private firms and A.I.D.IOPIC with 
the cost to small companies reduced to as low as 25 percent. The studies, comparable to those 
arranged by the A.I.D./PRE Bureau and OPIC in Eastern Europe and the Newly Independent 
States (NIS) of the former Soviet Union, are to be conducted for projects in which U.S. firms 
have a potentially substantial interest. 

Similar studies are already being conducted in Africa by the African Project Development 
Facility (APDF), which also receives significant budget support from the AFR/ONI office. 
The U.S. Trade and Development Program (TDP) also arranges project assessments in Africa, 
particularly to evaluate large-scale public sector projects that offer the prospect of utilizing 
substantial quantities of U.S. goods and services. TDP management has sought support from 
AFR/ONI to expand its work in Africa and has expressed an interest in ensuring that OPIC's 
efforts are non-competitive with its own expanding initiatives in Africa. 

Another task calls on OPIC to develop an investment program that focuses on new 
partnerships between disadvantaged South African businesses and U.S. firms, including 
identification of potential partnerships and the development of new financing options. In the 
new program, OPIC is required to build its capacity to help develop business prospects and to 
provide guidance, where feasible, to facilitate investment decisions. 

A copy of the MOU outlining responsibilities for the period 1993 through 1994 is presented 
as Appendix 4. 

D. 	Trends In Investment Missions by LAC, PRE, and NE Bureaus Plus NASDA 

Since 1991, the trade and investment office of the Latin American and Caribbean Bureau 
(LAC/T) and the Private Enterprise Bureau (PRE) also have collaborated with the Overseas 
Private Investment Corporation to arrange similar business and investment missions. The 
LAC/TI office has committed about $600,000 to enable OPIC to promote U.S. business links 

2
 



in Latin America for 1992 and 1993 and to follow up investment prospects developed during
investment missions. OPIC is to contribute a similar amount. Considerable effort is made 
under this program to follow up prospective business opportunities. 

Recently OPIC officials led a group of U.S. business representatives to two cities in Russia 
and another group visited the three Baltic states. These programs were supported by A.I.D. 
funding. 

In October 1992, the National Association of State Development Agencies (NASDA) arranged 
a visit to Egypt, Morocco, and Tunisia by a dozen U.S. officials representing principally 
seven U.S. states. Funding was provided by the A.I.D.'s Near East Bureau. No U.S. business 
officials participated. The PRE Bureau of A.I.D. also provides some financial assistance to 
NASDA for "seed" projects, generally costing about $20,000 each. 

F. Evaluation Methodology 

This review of joint A.I.D./OPIC investment missions over the past 20 months assesses the 
methods employed, estimates the results, and offers recommendations. 

The principal technique has been to interview approximately a dozen officials in both A.I.D. 
and OPIC who are knowledgeable about the program, review project documents, evaluate the 
nature of similar work conducted by U.S. and foreign organizations, compile the solicited 
comments of A.I.D. missions, and interview approximately a dozen U.S. business 
representatives who participated in one or more overseas mission trips. The names of persons 
interviewed are listed in Appendix 5. 

A questionnaire was sent to 17 A.I.D. missions. As of early November 1992, replies had been 
received from eight offices. The gist of opinions expressed are included where relevant. 
Responses are shown in Appendix 7. 
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Section II 

Evaluation of Principal Activities 

A. 	Illustrative Mission Efforts 

In the 20 months that A.I.D. has jointly financed and arranged investment or business 
missions to Africa, four separate programs have been arranged to facilitate visits to a dozen 
nations by 109 U.S. private-sector representatives. A list of U.S. participants in each mission 
is presented in Appendix 6. Principal activities developed, and project cost estimates where 
available, are as follows: 

West Africa 

On 	November 9 to 22, 1991, 37 U.S. firms participated in the mission to Ghana, Cite 
d'lvoire, The Gambia, and Senegal lasting 12 days. Senior officials from OPIC (Vice
President Kevin R. Callwood) and from AFR/ONI (Warren Weinstein) participated. Featured 
also was an investment conference by the African Business Roundtable, a group of leading 
African business leaders. 

Prospective business activities, cited by U.S. business participants, OPIC officials or A.I.D. 
field offices, include the following: 

• 	 Investment of $1.0 million by one firm in a gold mine in Ghana and the prospect of two 
other companies being awarded gold concessions with total project value of $25 million. 

• 	 Possible total investment of $3.0 million by Meridian Bank in a Ghanaian commercial 
bank and a merchant financial services company. 

* Prospect of a U.S. firm buying a Coca Cola bottling franchise in Ghana. 

• 	 Offshore oil exploration possibilities being pursued by UNOCAL, in Senegal Ltd., for a 
project valued at $21.0 million. 

• 	 Bidding by COMSAT on a communications system in Ghana for the World Bank, valued 
at $150,000. 

" 	 Possible investment by F.C. Schaffer & Associates, an engineering and project 
management firm in Ghana, for a planned sugar refining operation, including the 
production of ethanol to blend with petroleum. No project cost estimate is available. This 
project, if developed, will require substantial investments. 

* Possible award of a turnkey project to upgrade and privatize the telephone system in C6te 
d'lvoire, being negotiated by COMSAT Corporation, with a value of $60.0 million, 
including prospective substantial sales of equipment and services. 
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• Possible investment in an oilseeds business, valued at $20,000 to $200,000, in Senegal by 
Agridyne Technologies. 

* Letter of intent offered by Interkiln Corporation of Houston to participate in a brick and 
tile factory in Accra, Ghana, with a project value of $22.0 million. 

* 	 Announcement of plans by Job American Management Export Import firm to establish a 
small office in The Gambia to develop elements of a food distribution operations in The 
Gambia and possibly other African nations. 

• 	 Discussions by UNOCAL for offshore oil exploration with The Gambia. 

• 	 Planned agreement by Africa Agricultural Systems with a firm in The Gambia for a
 
fishing project, reported by the local partner to have "not started" as of October 1992.
 

• 	 Negotiation by Diplomatic Security for design and construction of a building in Abidjan, 
C6te d'Ivoire, based partially on pre-mission communications between the parties. 

East Africa 

During May 10 to 22, 1992, A.I.D. and OPIC sponsored an investment/business mission to 
Kenya, Uganda, and Tanzania. A total of 32 U.S. firms participated; of these, 17 were small 
ventures, some minority owned. Ten firms were repeat participants. Nine U.S. 
telecommunications firms were represented along with seven agrobusiness operations; four 
firms representing tourism development; three in the construction and engineering sector; and 
firms featuring mining, financial services, and computer technology specialties. 

Illustrative activities generated during the course of this and related mission efforts include 
the following: 

* Prospective investment by Mansons Ltd., a client of CMI Consultants, in a Sheraton­
managed hotel in Dar es Salaam valued at $46.0 million plus a tourism project in 
Zanzibar. OPIC has issued a $15 million loan guarantee. Mansons has invested with 
Sheraton $1.5 million in equity. 

• 	 Possible participation by the Diplomatic Security (DSI) firm in a $20.0 million hotel, 

Oyster Bay, in Tanzania. 

* 	 Planned investment by Arkel International in a rose flower project in Kenya. 

" 	 Planned participation in telecommunications networks by GTE, Spacenet, valued at $40.0 
million, with African imports estimated at $15.0 million, and possible sales of similar 
equipment being investigated by the Mansa Tel Global, Inc. 

" 	 Assistance by Jimsco Company in a planned cable system from mainland Tanzania to 
Pemba, possible sales of equipment for a bottling plant, and support for an air taxi 
operation. 
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* 	 Prospective business participation by Jimsco Trading Company in projects in Uganda
 
including housing plus rehabilitation of a glass manufacturing and a cotton gin factory.
 

* Possible participation in ethanol production in Uganda by Arkel International, depending 
on results of a feasibility study; possible participation in a sugar/ethanol project, by F.C. 
Schaffer & Associates. 

* 	 Possible investment in a hotel in Uganda and prospective exports of perishable goods to 

the 	Middle East, by Berkeley Partners. 

" 	 Possible seed genetics project by Cargill in East Africa. 

" 	 Prospective participation in building projects in Uganda by Diplomatic Securities, Inc. 

* 	 Possible sales of telecommunications equipment to Uganda by Mansa Tel Global. 

* Planned investment of $200,000 to $400,000 by Gordon Investments International to 
arrange photographic safaris in East Africa. 

" 	 Prospective investment in Tanzania by Tarpan Transmission Company to build a pipeline. 

Southern Africa, Including Zambia 

In early 1991, approximately 20 business representatives visited Botswana, Zimbabwe, and 
Namibia and in September 1992, 18 U.S. firms sent officials to investigate business prospects 
in Zambia. 

The visit to Zambia was made feasible when President Chiluba visited Washington in 
February 1992, and reiterated the commitment to reforms that the nation is taking to embrace 
a relatively free market economy. Most promotional efforts were inaugurated in June 1992. 
Included was a premission reconnaissance by OPIC and A.I.D. staff mrnbers. Several 
innovative efforts to recruit prospective participants included, in addition to targeted mailings 
to firms on OPIC industry lists, a series of meetings and seminars held in conjunction with 
Zambian officials. 

One-third of the 18 firms involved were large, Fortune-500 types, and two-thirds were small, 
many of them minority owned. One-third of participants had been on previous missions. 
Sectors represented were telecommunications, tourism, construction, agriculture, petroleum. 
and financial services. 

Illustrative prospective business ventures stemming from both Southern Africa hiips include 
the following: 

Possible establishment of locally owned computer network/integration company in 
Botswana by Oracle Corporation, with possible investment of $100,000 to $500,000 plus 
consideration of participation in similar projects in Zimbabwe, valued at $250,000 to 
$750,000. 
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* 	 Possible investment in financial services by Meridian Bank in Namibia, valued at
 
$500,000.
 

" 	 Consideration of investment in a Windhoek hotel by the Sheraton group, valued at $1.0 
million, plus possible collaboration in a game lodge. 

* 	 Prospective participation in a merchant bank project by Pryor McClendon, Counts & Co. 
in Zimbabwe, valued at $300,000. 

* 	 Possible purchase of government-owned lube oil operation in Zambia, by Mobil Oil,
 
valued at $5.0 million.
 

" 	 Possible participation by a New York banker in a Zambian game park project. 

• 	 Unspecified business venture, by Dow Chemical, cited to OPIC Vice President in
 
confidence.
 

" Planned investment of $2.0 million over 5 years, in Zambian state-run agricultural seed 
growing and produce marketing, by Cargill. 

" 	 Investment of $1.5 million by Cargill in a maize treatment and export facility in 
Zimbabwe. 

* 	 Possible investment by Interkiln Corporation in a brick making facility in Botswana. 

* Prospective joint venture by Pioneer Seeds with the Ministry of Agriculture, in Botswana. 

• 	 Discussion between Motorola and Zambian officials about a high tech telephone system. 

13. 	 Administration, Procedures, and Marketing Strategy 

OPIC's administration of the missions is professional and effective. The staff members 
engaged by OPIC to guide activities have established regular, plausible procedures for 
mounting missions. Documentation, including public relations brochures, and briefing 
materials prepared by contractors, are well written and attractively printed. The materials 
examined are professional looking and compare favorably with similar forms and systems
used in other OPIC offices and with material prepared by the U.S.-Philippines Business 
Council for its latest business mission. A sample of relevant documents is presented in 
Appendix 8. 

The OPIC staff has been conducting business missions abroad for over 10 years, and the 
organization has a director; of several thousand companies that may be readily contracted. 
The team responsible for African missions also contacts regularly a range of U.S. Government 
institutions and private business associations when seeking suitable business candidates for 
business missions. These include industry associations, U.S. Chamber of Commerce, 
Department of Commerce, Trade Development Program, multilateral and bilateral banking 
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institutions, and other groups that offer the prospects of multiplying the effectiveness of 

OPIC's direct marketing efforts. 

C. Benefits Accruing to OPIC's Financial Programs 

OPIC has a strong stake in assuring the success of these missions, by virtue of its interest in 
providing to businesses "for a fee" loan guarantees, political risk insurance, advisory services 
(including links with banking services such as the ExIm Bank and private institutions), and 
direct loans. Following the stopover of an investment mission to Kenya, for example, while 
no immediate investment deals were announced, "over half of OPIC finance leads were 
generated from Kenya from the investment mission," according to a trip report by OPIC, 
dated June 30, 1992. In Tanzania, a reported mission highlight was the signing of a $15 
million OPIC loan commitment to Tanruss Ltd. for the Sheraton hotel project. Thus, 
A.I.D./OPIC collaboration in support of U.SlAfrican business exchanges provides benefits for 
all participants. 

D. Costs 

Missions costs may be measured in different ways. Under the initial Memorandum of 
Understanding (MOU) signed by A.I.D. and OPIC in January 1991, A.I.D. pledged almost 
$622,000 to promote over a 20-month period the project objectives, principally investment 
tours. OPIC's share, principally to defray costs of office space, in-kind participation, 
communications, and general overhead expenses was calculated in 1991 to be just over 
$341,000. Charges attributable to four missions are approximately $600,000 of A.I.D. 
resources, plus OPIC resources and the assets contributed to the program by A.I.D. under 
other contracts, including preparation of briefing materials and creation of a database used to 
contact prospective mission participants. 

Average unit costs to A.I.D. per mission are roughly $150,000 plus, or about $50,000 for 
each of a dozen countries visited. 

Direct costs to the 109 business participants are estimated to be roughly $500,000 to $600,000 
for airfare charges and related charges. Fees of about $100,000 were paid by the participants, 
at the rate of $500 to $2,000 per trip, to reimburse OPIC for the costs of African lodging, 
food, and other related functions best arranged on a mass basis. 

The budget for eight planned investment missions for 1993 and 1994, including four to South 
Africa, is $1,044,000, or roughly $125,000 plus per mission. No estimate is provided by 
OPIC for its inkind or overhead contribution to the 1993-94 program. 

By comparison, the overhead cost to OPIC to arrange similar business development trips to 
other (non-sub-Saharan African) countries, is estimated by an OPIC official to average 
$50,000 to $70,000, plus the usual charges to participants for costs of transportation, hotels, 
and related expenses. For a recent ten-day trip to Moscow and St. Petersburg for 50 U.S. 
business persons, OPIC charged each traveler $3,700 for local hotel, food, and transportation 
expenditures. OPIC charged 20 business representatives $3,000 each to defray the cost of 
local charges during a nine-day visit to Estonia, Latvia, and Lithuania. In each case OPIC had 
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no difficulty attracting U.S. firms to participate and the time and effort spent on marketing
and conducting pre-mission visits was markedly less than that required for African missions. 

Table I, on page 11, presents a comparison of estimated recent mission costs for several 
organizations. Circumstances and objectives vary greatly among the missions cited. Thus, care 
must be exercised when making numerical comparisons. 

E. Benefits 

Probable committed U.S. investments, attributable in some significant fashion to the four 
missions, as of the fall of 1992, are estimated by the evaluator, in consultation with OPIC, to 
range between $5.0 million to $10.0 million. 

Total potential investments or project costs in Africa is estimated by participating U.S. firms 
to be on the order of $400 million, over a multiyear period. This figure is based on written 
and oral estimates conveyed to OPIC in the period August to October 1992. About one-third 
of the participating firms have indicated that they have identified prospects of business 
arrangements, including investments. OPIC's experience with other missions in the past
decade indicates that about 15 percent of participating firms will eventually make investments 
or develop some business arrangements. The figure for Africa may be lower, compared to the 
average for OPIC tours to other areas where the business climate generally is significantly 
more favorable. Thus, a more conservative figure for potential total U.S. and African 
participation in projects discussed during or after the missions is on the order of $100 to $150 
million, by both public and private entities. Direct investments by U.S. businesses, where 
arranged, are likely to be a modest proportion of individual project capitalization. 

Data given by U.S. firms indicate that prospective sales to Africa of U.S. goods and services 
for project implementation total roughly $60 million. Generally, U.S. firms' share of all 
African imports range from 3 to 10 percent for individual nations. If particular turnkey
projects are developed with U.S. participation, the share of products from U.S. sources could 
be higher than the past average. 

F. Educational Value 

Intangible benefits of the business promotion trips are an important factor in the program 
evaluation. Forging partnerships between U.S. and African private sectors and fostering an 
understanding of non-local businesses are significant objectives. The missions are generally
viewed by A.I.D. field offices as having provided an effective platform to promote the 
exchange of views between business representatives and government officials on how to 
maximize business opportunities. Potential U.S. investors and traders also have used the 
forum to sensitize and raise specific ideas and complaints with African officials regarding 
internationally accepted business policies and procedures. 

"Reverse" business development programs also are being conducted through OPIC, utilizing 
in some instances the fee payments by business participants. Activities include: organization 
of seminars and discussions between U.S. business representatives and African leaders, both 
in Africa and in the United States; educational programs arranged by the African Business 
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Roundtable, during which businesses exchange ideas; and participation of selected African 
business and governmental leaders in business or policy evaluation programs arranged by U.S. 
organizations. 
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Table I. Comparative Costs of Illustrative Investment Missions
(in dollars) 

rganization A.I.D./OPIC A.I.D./OPIC A.ID.)OPIC U.S.-Philippine NASDA 

Function " 
to Africa 

1991-1992 
to Africa 

1993-1994 
to Russia 

1992 
to Manila 

1992 
to North Africa 

1992 

Number of Missions Four Eight One One One 
Number of Stopovers Twelve Fifteen Two One Three 
No. of Participants 109 250 50 27 10 
A.I.D. Contribution 
OPIC Contribution 

$622,000 
$341,000 

1,044,000 
350,000 

-

$50,000 
-

-
$25,000 

-
(inkind and overhead) 
Other Contribution -

(est) 
-

(est) 
- $50,000 $25,000 

(private) (NASDA) 

Subtotal $963,000 $1.394,000 $50,000 $50,000 $50,000 

Fees by Participants (est) $100,000 $300,000 $185,000 $8,000 $5,000 
Other A.I.D. Support (3) $200,000 $200,000 ? Nil ? 
Airfare Paid by Traveler Yes Yes Yes Yes No 

Note 1. During the past year, the U.S.-Angolan Chamber of Commerce conducted two business missions to Angola for a total
of 30 U.S. participants. The average cost of each visit, funded by the contributions of about 50 U.S. private companies, is
estimated by the organization to be $23,000, plus the usual charges to each traveler for airfare md local direct lodging 
expenses. Pre-mission reconnaissance was conducted by one chamber official during the week preceding the arrival of 
business participants in Angola. 

Note 2. Objectives and circumstances vary greatly among the missions listed and care must be exercised in making numerical 
comparisons. 

Note 3. The cost of AJ.D.-funded indirect support to investment missions includes the preparation of multiple briefing
materials for businesses on target countries, compilation of a data base and software plus travel and other support to business
missions provided by AI.D. and contract-personnel. The total cost of task orders relating to these services is roughly
$400,000, over the past two years. However, the activities and outputs have uses beyond that of supporting missions. 
Therefore, avalue of $200,000 is ascribed to investment mission support. 
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Section III 

Principal Conclusions 

1. 	The joint A.I.D./OPIC sponsorship of investment/business missions to Africa is an 
administratively effective, albeit costly, means of facilitating face-to-face communications 
between U.S. and African business. 

2. 	 Without the financial support of A.I.D., the technical and managerial contributions of 
OPIC, and the strong collaboration of A.I.D. field mission and Embassy personnel, efforts 
to foster U.S. investment and trade in Africa in the short term would be lessened. 

3. 	 No other organization, public or private, could, in the short term, provide comparable 
leadership. The option of utilizing A.I.D. funds to promote U.S.-African business contacts 
via another organization, such as the U.S. Chamber of Commerce, a private contractor, or 
the National Association of State Development Agencies (NASDA), while offering some 
advantages, does not match in the short run the managerial advantages and joint benefit of 
the existing A.I.D./OPIC relationship. 

4. 	 A.I.D.'s planned contributions to OPIC to arrange eight additional missions in 1993 and 
1994 reflects somewhat lower per-mission costs and includes more followup work. Future 
trips to Africa should cost markedly less on average than in the past, notwithstanding that 
some target countries will not have previously hosted a U.S. business mission. OPIC has 
in place an experienced staff of three full-time employees devoted to African mission 
affairs. The group's administrative capacity, public relations system, and network of 
business contacts appears to be efficient and no new significant or costly changes need to 
be introduced to manage future missions. When this program was inaugurated in 1991, 
one-time startup costs presuimably were incurred. In preparation for earlier trips, two or 
tl,'ree officials conducted extensive pre-mission reconnaissance to each target country in 
order to ensure that on-site arrangements were satisfactory. Mission preparation and 
business marketing techniques are now well established. In general, future preparatory 
efforts should be conducted with fewer trips and fewer person hours. A.I.D. field offices 
and embassy officials are more experienced in arranging business promotion ventures and 
should play a larger role in conducting future investment missions. Savings made on 
mission efforts may be shifted, where feasible, to improve followup efforts. 

5. 	 The selection of U.S. businesses on past missions appears to ha,,, been generally sound 
and pragmatic. OPIC's system of "due diligence" checks regarding participants is basic 
and does not attempt to provide foolproof analysis. As African nations continue to adopt 
market-driven programs, more U.S. firms will exhibit interests in business opportunities in 
Africa and the OPIC staff may be able to establish more focused standards in selecting 
participants. 

The mix of categories of business appears to be appropriate, given the difficulties inherent 
in attracting investors. Officials from large and medium-sized U.S. firms constitute the 
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majority of the particirants while representatives from small companies, including 
minority-owned operations, constitute a significant proportion. 

6. 	 Comments made by U.S. business officials both orally and in writing generally commend 
the missions in terms of briefings, usefulness of African business contacts, and efficiency 
of A.I.D., OPIC, and embassy support. Comments provided by several A.I.D. field offices 
broadly commend the usefulness of the business missions-one exception being critical 
comments made by the A.I.D. field office in Senegal. That report noted that U.S. business 
participants were interested in sales, not investments, and the pre-mission reconnaissance 
had been conducted too far in advance because U.S. personnel in Senegal had been 
reassigned before the group arrived. 

Documentation and briefing materials prepared by OPIC, LABAT-ANDERSON Incorporated, 
and A.I.D. are well prepared and relevant. These materials compare favorably with similar 
documentation prepared by the U.S.-Philippine Business Committee, for a group of U.S. 
business officials that traveled to Manila in October 1992. 

7. 	 Coordination of work by OPIC personnel with the AKF/ONI staff is cordial and 
administratively adequate. Suggestions are given in Recommendation 4 and Appendix 1. 

8. 	The program impact over the past 20 months appears to have been ,,,iitive. Total 
potential investments, sometimes characterized as potential project costs, are likely to be 
$100 to $150 mill'-n. Committed U.S. investments, as of October 1992, appear to the 
evaluator to be greater than $5.0 million and less than $10.0 million. Data provided to 
OPIC suggest that sales of U.S. goods and services to Africa for the target projects may 
total roughly $60 million in the next few years. These figures, conservatively calculated, 
suggest that overall the missions will prove to have been reasonably productive. 

9. 	The indirect advantages of investment/business missions appear to be substantial.
 
Establishing partner, hips between U.S. and African businesses is an important U.S.
 
objective, and arranging successful business missions is an element of A.I.D.'s effort to
 
boost Africa's newly emerging capacity to rely principally on the private sector to lead
 
economic growth.
 

10. 	 Business development opportunities, initially identified by about one-third of the 109 
mission participants, indicate that opportunities do exist for U.S. businesses to profit from 
face-to-face contacts with firms in Africa. The challenge that faces both A.I.D. and OPIC 
is to ensure that efforts to encourage mutuaiy profitable investments and sound business 
relationships are cost effective, provide effective followup, and eventuolly will be
 
privately financed and self-sustaining.
 

II. 	 Followup by OPIC after past missions has been sporadic and yet moderately effective, 
thanks to the experience of the A.I.D. and OPIC personnel involved. About 15 to 20 U.S. 
business officials have raised questions with OPIC regarding business opportunities or 
investment impediments. Staff members regularly communicate by letter to business 
participants after each mission, seeking information on results and problems. Few 
companies respond, unless contacted personally. In August and September 1992, OPIC 
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sent all firms a followup questionnaire. About 40 firms eventually responded. The results 
were evaluated by the consultant, in close collaboration with OPIC, and are incorporated 
in this evaluation. Staff members continue to communicate directly with about a dozen 
U.S. businesses that have expressed an interest in such an exchange, and these firms are 
being offered appropriate advice and support. Nonetheless, no structured followup 
program is followed and firms that do not take the initiative to contact OPIC or A.I.D. 
may not be contacted except by a routine, circular questionnaire. A proposed new 
questionnaire is presented in Appendix 2. 

12. 	 The prospect of creating a privately financed, self-sustaining capacity to mount 
investment/business missions to Africa, is not good in the short run. Some models exists 
but are not relevant to conditions in Africa. For example, a dozen offices within the U.S. 
Chamber of Commerce maintain links between U.S. business and foreign counterparts in 
support of business promotions in individual countries. These include some form of 
relationships between U.S. firms and representatives in The Philippines, India, Turkey, 
Brazil, Canada, Egypt, Nigeria, etc. Generally, the councils are privately funded, 
principally with contributions by U.S. companies, but in some cases, government subsidies 
are provided. US industry and trade associations currently have little interest in linking
with African counterparts in the absence of better business opportunities or subsidies. One 
new organization, the U.S.-Angolan Chamber of Commerce, has arranged two business 
missions to Angola, but the Chamber is not designed to play a major role in fostering 
broad U.S.-African business affiliations. In mid-1992, a new private organization was 
established in New York, the U.S.-African Chamber of Commerce, dedicated to promoting 
joint business interests. 

13. 	 U.S. States separately and collectively often arrange overseas business/investment 
missions. In October 1992, the National Association of State Department Agencies
(NASDA) organized a promotion visit to three North African nations-Egypt, Tunisia, 
and Morocco-by U.S. officials representing seven U.S. States, plus A.I.D. The States are 
Colorado, Florida, Iowa, Maryland, North Dakota, Rhode Island, and Virginia. Funded 
principally by the Near East Bureau, the trip was designed to expand the capacity of the 
State's economic development offices to promote U.S.-foreign business interests. No U.S. 
business representatives participated. 

NASDA has expressed an interest in obtaining financial support from AFR/ONI to 
promote U.S.-African business interests through the States. Until now, AFR/ONI has not 
acceded to the request. Advantages and disadvantages of having A.I.D. engage NASDA 
personnel to manage African trips include the following: 

Pros 

* The States' economic development offices are likely to have good local contacts with 
U.S. 	businesses. 

• These organizations have political clout. 

" Over 40 States have a total of 160 offices overseas. 
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Cons 

* 	 None of these offices is in sub-Saharan Africa (one in Lagos closed). 

* 	 The organization has limited experience arranging business visits to Africa. 

" 	 OPIC customarily contacts NASDA and some interested State agencies when planning 
business missions and solicits collaboration. This effort to network and multiply U.S. 
contacts appears to permit diverse interests to be adequately considered. 

Recommendations 

I. 	 Augmented by substantial funding from A.I.D. and guidance from AFR/ONI, the OPIC 
organization is effectively utilizing its considerable capacity to support U.S.-African 
business transactions, and the policy interests of AFR/ONI would appear to be well served 
by contracting with OPIC to arrange carefully crafted business missions and allied 
activities in FYs 1993 and 1994. No other organization can match in the short term 
OPIC's capacity and demonstrated ability to arrange missions to Africa. 

2. 	 The Memorandum of Understanding (MOU), designed to serve as a guide for shared 
responsibility and budgeting obligations in FY 1993 and FY 1994, should be examined to 
consider the following: 

(a) Anticipated costs of future business promotions, principally via eight missions, is 
calculated to be $1,044,000 or prospectively over $125,000 per mission. This is 
moderately less, per mission, than previous costs. In the past, OPIC had to defray 
one-time startup costs, personnel were being trained, uncertainties were more 
numerous, it was hard to induce responsible U.S. firms to travel to Africa, and 
A.I.D. field missions and Embassy personnel had little experience managing the 
array of transactions surrounding an ambitious international business promotion 
program. Conditions under which future missions will operate are likely to be 
substantially easier and unit costs, particularly travel and personnel costs, should be 
further examined and controlled where appropriate. 

(b) The draft MOU does not offer a description regarding the means that OPIC is to 
utilize to perform specific new tasks. As cited in paragraph IV of the MOU, these 
include requirements to (1) "develop and implement an ongoing program which will 
focus on developing partnerships between disadvantaged South Africans, in the 
private sector, and the American business community.. ." and (2) "institute a 
comprehensive follow-up program for mission participants. .. " 

OPIC officials have been generating various procedures and policies for mission followup 
during the past decade. Nonetheless, these efforts are characterized by one OPIC official 
as having been accorded in OPIC a "low priority" and the organization must clarify how 
this task will be accomplished. A draft proposed scope of work for followup actions is 
shown in Appendix 1. 
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3. 	 In the past, OPIC has sent business participants different types of questionnaires. These 
documents are not well formulated to induce businesses to convey to OPIC useful, correct 
information that might facilitate program assessment or followup. A draft revised
 
questionnaire is shown in Appendix 2.
 

4. 	 Reporting by OPIC to A.I.D. should be made more specific and periodic. General 
communications between AFR/ONI and OPIC are cordial, informal and generally
satisfactory. The four past trip reports conveyed to A.I.D. are adequate. Nonetheless, a 
need exists to have OPIC staff communicate with A.I.D. in a prescribed form on a 
quarterly basis. Periodic reporting should follow the practice used for other contracts. 
Each report should present (a) a description of current events, (b) future plans, (c)
followup measures, (d) a statement of all expenditures, delineated by function, and (e)
evidence of cost-effectiveness of all major elements of the program. An addendum to the 
current MOU should reflect these requirements. 

5. 	A number of activities may be supported to achieve the goal of self-sustaining financing 
and greater private sponsorship of investment missions. AFR/ONI should, for example, 
continue its efforts to establish viable African Chambers of Commerce and business 
associations that may be linked with U.S. counterpart organizations. A model for a 
bilateral relationship may be the U.S.-Ptiilippine Business Committee, which is privately 
funded principally by major U.S. corporations and the newly formed U.S.-Angolan
Chamber of Commerce. A possible model for a multilateral relationship is the U.S.-Asian 
Business Council. Within a few years, a consortium of private associations representing 
U.S. and African business groups should be developed to take the lead in arranging and 
managing business exchanges in both directions, to and from Africa, with reduced A.I.D. 
funding. (An outline of interim measures to accomplish this objective is presented in 
Appendix 10.) 
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Appendices 

Appendix I Draft Scope of Work to Clarify Responsibilities in A.I.D./OPIC Memorandum 
of Understanding (MOU) for work in 1993 and 1994 

Appendix 2 Draft Revised Questionnaire for Follow-up with U.S. Firms 
Appendix 3 MOU for Period 1991-1992 
Appendix 4 Draft MOU for Period 1993-1994 
Appendix 5 Persons Contacted 
Appendix 6 List of U.S. Business Participants 
Appendix 7 Responses of A.I.D. Missions to Questionnaire 
Appendix 8 Illustrative Forms and Data Used by OPIC 
Appendix 9 U.S.-Philippines Business Committee; Briefing Book Table of Contents and 

List of Participants 
Appendix 10 Bulletin from U.S.-Africa Chamber of Commerce (N.Y.) 
Appendix 11 Draft Outline of Measures to Foster Self-Sustaining Operation 
Appendix 12 Draft Agenda for Workshop on African Trade and Investment Promotion 
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Appendix I
 

Proposed Addendum to Draft Memorandum of Understanding (MOU)
 
Concerning A.I.DJOPIC Collaboration
 

on Future Investment/Business Missions
 

Regarding the work to be performed as followup on behalf of U.S. business mission 
participants as cited in Section IU1, paragraph four, page two of Memorandum of 
Understanding (MOU), the following may be incorporated as an addendum: 

OPIC shall perform, in pursuit of its followup responsibilities, the following: 

* Contact each participant firm, after each mission, via a written questionnaire, based on 
the 	prototype document shown in Appendix 2. 

* 	 Have an experienced business development official contact two to three times a year by 
telephone, facsimile, or face-to-face meetings each participant expressing an interest in 
such communications. 

* Convey to A.I.D. every six-month period the results of followup communications in the 
form of a structured report that shall include the following: 

- Brief statement of all pending or potential business activities, identified by name of 
both U.S. and African participants, where pertinent. 

- Brief statement of significant actions sought by participants and brief description of 
responsive actions by OPIC. 

- Outline of actions that should be considered by A.I.D. or other U.S. Government 
agencies. 

- Impact of government agencies on project including ExIm Bank, African Project 
Development Facility, Trade Development Program, etc. 

- Estimate of possible followup events during the next six months and prospective 
role of A.I.D. and other U.S. Government entities. 

- Tabulated estimates of aggregate investment/sales/commitments to date by
 
U.S./African firms, linked to business missions. This would include:
 

" Total potential investments during next five years by each party.
 
* 	 Total project cost, by each major category. 
" 	 Estimated project imports and likely share by U.S. exporters of major 

products and services. 
* 	 Impact on jobs, U.S. and African, where available and relevant. 
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Appendix 2
 

Proposed OPIC Followup Questionnaire
 

Company Name 

Mission Participant's Name and Corporate Designation 

Principal Corporate Official 
Concerned with African Business 

(1) 	 What is the nature of your firm's business interests in Africa? 

(2) 	 What is current status of business development stemming from the investment/business 
promotion mission arranged via joint A.I.D./OPIC sponsorship. 

(3) 	 Do you expect to make an investment in any of the countries visited: 
Yes _ No _ Maybe _ 

If yes or maybe, please describe briefly the projects, note the country and if possible cite 
the collaborating organization. 

(4) 	 For each potential project or investment, note (a) how OPIC may be able to assist (b) 
how other U.S. Government agency may collaborate (c) what other follow up is required 
that OPIC may be able to support. 



(5) 	 For each potential activity, estimate the total project cost by major category, such as 
equipment, land, services and ownership. 

Estimate your investment, cite the likely amount and indicate the source of other 
investments including U.S. companies, foreign firms and banks. 

(6) 	 Do you anticipate the need for OPIC's financial support? 

_ No _ Yes, in the form of: 

Investment Advisory Services (business plan development, JV partner 
searches, etc.) 

Financial Proforma Structuring 

Loan Guaranty ($2-50 million, small and large businesses) or Direct Loan 
($1-6 million, small business only)
 

Insurance Against Political Risks
 

(7) 	 Do you wish to have an OPIC representative contact you? 

No Now Later When ? 

(8) 	 Indicate if you have participated in previous missions and if so when, where and what 
were the results. What is your evaluation of the management of such missions? 
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(9) Please indicate which of the future investment missions, if any, are of interest to you: 

- (planned OPIC missions to countries X, Y, Z to be listed) 

(10) Additional comments, problems or needs: (Use an additional sheet, if necessary) 

(11) Please verify that our information is correct and provide the appropriate contact 

information for the person(s) responsible for Africa followup efforts. 

Name 

Title 

Company
 

Address
 

Phone
 

Fax
 

THANK YOU FOR YOUR COOPERATION 

PLEASE RETURN BY MAIL OR FAX TO: 

NAME
 
Title
 

Overseas Private Investment Corporation
 
1615 M Street, N.W.
 

Washington D.C. 20527
 
Phone (202) 457-7128
 

Fax (202) 833-3375
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Appendix 3
 

MEMORANDUM OF UNDERSTANDING 

BETWEEN 

E AGENCY FOR INTERNATIONAL DEVELOPMENT 

AND
 

THE OVERSEAS PRIVATE INVESTMENT CORPORATION
 

Allocation of Funds for OPIC/A.I.D. Investment 
Missions
 

SUBJECT: 

Project
 

I. P
 

The purpose of this Memorandum of Understanding 
(the "MOU")
 

between the Overseas Private Investment Corporation 
("OPIC") and
 

the Agency for International Development ("A.I.D.") 
is to define
 

the procedures under which A.I.D. shall transfer 
funds to OPIC
 

for the purpose of promoting foreign investment 
in Africa through
 

investment missions to Africa ("the Project").
 

The total contribution of A.I.D. to the Project 
will be
 

Pursuant to
 
$621,629, subject to the availability of 

funds. 

(a)of the Foreign Assistance Act of 1961, 

as
 
section 632 

amended, A.I.D. shall allocate funds ("the A.I.D. 

funds") to OPIC
 

for the accomplishment of the technical assistance 
as outlined in
 

The Zirst transfer of
 Attachment A, "Activity Description". 

funds shall be in the amount of $299,500, from 

amounts
 
The second


appropriated to A.I.D. in fiscal year 1991. 


anticipated transfer of funds shall be in the 
amount of $322,129,
 

from arounts appropriated to A.I.D. in fiscal 
year 1992, to the
 

extent that such funds are available for purposes 
of the Project.
 

Upon allocation to OPIC, the A.I.D. funds shall 
be available for
 

obligation and expenditure by OPIC in accordance 
with sections
 

231-240A of the Foreign Assistance Act of 1961, 
as amended, and
 

the conditions set forth in this MOU.
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III.• IMLEMENTATION 

A.I.D. hereby confirms that it 
approves of the Project
 

A. 

budget as furnished by OPIC and 

of the related work plan.
 

(Copies Attached)
 

B. OPIC shall obligate and disburse the 
A.I.D. funds at
 

its discretion to carry out the Project 
pursuant to such budget
 

A.I.D. shall notify OPIC no later than 
September


and work plan. 

13, 1991 of its current budgetary situation 

for fiscal year 1992
 

and shall consult frequently with OPIC 
regarding such situation
 

until the second transfer of funds is 
made.
 

C. A.I.D. will periodically review 
the work plan and
 

progress toward achieving objectives of the 
Mission.,
 

D. OPIC agrees to consult with A.I.D. 
in the selection of
 

countries to be included in the Project.
 

E. Upon A.I.D.'s request, OPIC representatives 
will meet
 

with A.I.D. to discuss and review progress 
toward Missions in the
 

Project.
 

F. OPIC agrees to provide A.I.D. upon completion 
of each
 

Mission with a statement of how the 
A.I.D. funds were used and
 

with an overall summary of the activities 
of each Mission.
 

ACCOUNTING AND RECORDKEEPIG
IV. 


OPIC shall receive each allocation of 
the A.I.D. funds
 

A. 

as a Treasury Department nonexpenditure 

transfer authorization
 

(SF-1151) and shall assure that each 
such allocation of the
 

OPIC shall
 
AI.D. funds is not commingled with any 

other funds. 


keep full and complete records and 
accounts with respect to the
 

A.I.D. funds and such records and accounts 
shall be made
 

available to A.I.D. upon request.
 

If there is any possibility that 
any of the A.I.D.
 

B. 

funds appropriated in fiscal year 

1991 or fiscal year 1992 cannot
 

be obligated by September 30 of 
such year, OPIC is requested to
 

so advise A.I.D. no later than 
August 1 of such year for any
 

None of the A.I.D. funds may
 
necessary reapportionment action. 


be obligated after September 30 
of the year in which such funds
 

were appropriated, except pursuant 
to a valid apportionment or
 

OPIC is also requested to
 
reapportionment for such purpose. 

notify A.I.D. in writing upon the total 

obligation of each
 

allocation of the A.I.D. funds.
 

/( 
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C. For each allocation of the A.I.D. funds, 
OPIC shall
 

provide monthly Report on Budget Execution 
(SF-133) to each of
 

(a) Office of Financial
the following A.I.D. offices: 

Management; (b) the Africa Bureau Office of Development 

Planning;
 

and (c) the Africa Bureau Associate Assistant 
Administrator for
 

Xarket Development and Investment.
 

PERIOD OF EFFECTIVENESS
V. 


This MOU shall be effective upon signature and 
shall
 

continue in effect until OPIC provides the Report 
on Budget
 

Execution with respect to the second allocation 
of funds, as
 

described above.
 

Mildred 0. Callear
E( rd LT Saiers 

Acting Assistant Administrator \Vice President and Treasurer
 

/Overseas Private Investment
for Africa 
 Corporation
Agency for International 

Development
 

Date __019_ Date 1" c'I 

Clearances:
 

OPIC/GC, HLHills
AFR/MDI, WWeinst i 
 OPIC/CA, KRCallwood'L.
AFR/MDI, DDiaz
KODonnellWo

GC/AFR, 

GC/AFR, GBisson a 

rpAFR/DP, GCauvin
 
0 PFM/FM/FC, JHevesy .
 



OPIC/A.I.D. INVESTMENT NISSIONS TO AFRICA 

Budget Proposa 
Flscat Years 1991 Id 1992 

ITEM 1991 FT 1992 TOTAL 

i. 

Ii. 

Ill. 

IV. 

V. 

sraom2" 

Achinitrstve Costs 

lecomnalsssfce. Prowtion and 

Mission Travet n: Per -If 

Participant In-Coumtry Costs 

Recrultturt 

20%,96a 

79,21 

0,700 

71,100 

102,850 

133,342 

102,231 

4,300 

113,400 

169.701 

14 

338.HP 

S.0 

I11.SO0 

2n,551 

TOTAL BSLJGET 538,839 512,974 1,121,813 

Vi. Income rom Nisuion ParticiontS (60,000) (9,000) IS9.00) 

Amount OPIC Promoses to F"rid (179,339) (161,145) 31.184) 

Amono.t to be Fnded by A.I.D.2 



ATTACHMENT A
 

OPIC/A.I.D. MEMORANDUM OF UNDERSTANDING
 

ACTIVITY DESCRIPTION
 

I. BACKGROUND 

OPIC conducts seven to twelve investment missions per year
 
to developing countries where excellent investment opportunities
 
exist for U.S. investors, Historically, fifteen percent of
 
companies that participate on OPIC missions actually make an
 
investment in the country. This average has been higher
 
recently due to a more focused recruitment effort designed to
 
match targeted investors with specific investment opportunities.
 

OPIC organizes one investment mission to a sub-Saharan
 
African country each year when resources permit. Since 1986,
 
OPIC has led missions to Guinea, Cameroon and Zaire (1986),
 
Nigeria (1988), Swaziland, Botswana and Lesotho (1989), and
 
Togo, Benin and Cameroon (1990). These missions, while
 
successful, have proven difficult to organize due to lack of
 
interest in investing in Africa on the part of the U.S. private
 
sector. OPIC missions are designed to be self-funding with
 
participants paying a pro-rata share of the direct costs
 
associated with organizing a mission. Africa missions have
 
never been organized on a self-funding basis, and have always
 
required a larger portion of OPIC resources than missions to
 
other regions.
 

Interagency cooperation on investment promotion activities
 
in Africa began with A.I.D. assistance in the recruitment of
 
mission participants for the 1989 investment mission to
 
Botswana, Swaziland, Lesotho, a mission which has resulted in
 
five investment projects in these countries.
 

In early 1990, OPIC and A.I.D. began discussions that led
 
to closer cooperation through official cosponsorship of the
 
investment mission to West Africa. This mission was tied
 
closely to another joint project, the Export Processing Zone
 
(EPZ) feasibility study in Africa. Joint mission recruitment
 
focused on investment opportunities emanating from the
 
establishment of the free zones and the enactment of EPZ
 
legislation in Togo and Cameroon.
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A.I.D. assumed 4pproximately 54 percent of the cost of
 

implementing the mission through a funding transfer to OPIC.
 

Preliminary follow-up from the mission indicates that between
 

$35 and $40 million in investment could result. The initial
 

success of the mission strengthened OPIC/A.I.D. cooperation and
 

led to discussions as to how best to leverage each others'
 

strengths to affect increased U.S. private sector investment in
 

sub-Saharan Africa.
 

In promoting investment in Africa, each agency brings to
 

bear a different expertise and set of resources. OPIC has
 

excellent relations and extensive contacts with the U.S. private
 

sector, a track record of successful finance and investment
 

insurance projects and a business development staff with
 
experience in investment promotion activities such as investment
 
missions.
 

A.I.D. complements this with extensive experience in
 

Africa, including a physical presence in many countries, a
 

demonstrated expertise in international investment-related areas
 

of the Market Development and Investment (AFR/MDI) staff and,
 

through independent contracting, the ability to commit resources
 
to mission recruitment, implementation and follow-up activities.
 

II. OBJECTIVES
 

The OPIC/A.I.D. MOU has two primary objectives. The first
 
is to increase measurable private sector investment in
 
sub-Saharan Africa through OPIC and A.I.D. joint investment
 
promotion programs, i.e. investment missions; the second is to
 
establish an investment promotion initiative for Africa that
 
will extend beyond the lifetime of this agreement.
 

These complementary objectives require that OPIC and A.I.D.
 
establish, at OPIC, an investment missions team (see section V.)
 
dedicated solely to the implementation of missions to Africa.
 
This staff will spearhead the initiative, will report to both
 
organizations (see section VI.) and will work closely with the
 
other OPIC and A.I.D. sections involved with Africa. At OPIC,
 
this includes the Finance department's Africa initiative,
 
enhanced this year by the temporary assignment of a finance
 
officer to Nairobi, and the Africa Growth Fund, a venture
 
capital fund for Africa managed by Equator Bank, the Insurance
 
department's ongoing investment insurance activities in Africa,
 
and the Development department's EPZ initiative.
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This team will assure that the A.I.D. international
 

investment-related resources, support activities and auxiliary
 

services available through AFR/MDI are integrated to create 
a
 

"basket" of OPIC and A.I.D. services available to investors in
 

Africa. Other U.S. government agencies that offer services to
 

investors, such as the Department of Commerce, the Trade and
 

Development Program (TDP), the Small Business Administration
 

(SBA) and the Export-Import Bank will also be consulted.
 

OPIC will cooperate with A.I.D. on the pre-investment
 

mission conferences organized by AFR/MDI.
 

At the conclusion of activities under the MOU, this staff
 

should have implemented five investment missions that will have
 

introduced approximately 75-100 firms to investment
 
The success of this initiative should
opportunities in Africa. 


position OPIC and A.I.D. to establish a permanent Africa
 

investment promotion program that is integrated into both
 

organization's current structures and support mechanisms for
 

facilitating private investment in Africa.
 

III. PLANNED ACTIVITIES UNDER THE MOU
 

Within the context of increasing U.S. private sector
 
investment in Africa, OPIC will establish a team of three
 
individuals to plan, recruit for, implement and follow up on
 

five investment missions to Africa in fiscal years 1991 and
 

1992. Specifically, OPIC will:
 

--	 implement two multi-country investment missions to 

Africa in fiscal year 1991, the first of which will be 
to Zimbabwe and Namibia and the second which is proposed 
for Mauritius and Madagascar
 

implement three investment missions to Africa in fiscal
 
year 1992, all of which are to be multi-country missions
 
unless it is determined that a single country mission is
 

feasible.
 

For each mission OPIC will:
 

--	 conduct a reconnaissance visit according to established 

OPIC procedures that will identify market sectors of
 
potential interest to investors, permit collection of
 

current information on the investment and business
 

climate, and establish links with the U.S. embassy,
 

USAID mission, host country government and host country
 

private sector organizations necessary to implement the
 

mission
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produce promotional material for use in mission
 

recruitment, a revised mission budget, and briefing
 

materials for distribution to the mission participants
 

prior to their departure from the United States
 

coordinate follow up activities between mission
 

participants, OPIC, A.I.D. and the U.S. embassy and
 

A.I.D. mission
 

produce a draft report on the mission (see section IV.)
 

for submission to AFR/MDI.
 

V. RELATIONSHIPS AND RESPONSIBILITIES
 

The activities under the MOU will be carried out by OPIC.
 

AFR/MDI will be the primary A.I.D. contact for OPIC.
 

The Missions Officer (MO) will report to AFR/MDI on a
 
The MO may also report to the U.S. embassy or
monthly basis. 


The MO, Assistant
USAID mission representatives as required. 

Missions Officer (AMO) and Missions Assistant (MA) will be
 

assigned office space within OPIC and have use of OPIC
 
facilities, i.e. telephone, telex, telefax, computers, printers,
 

photocopying and secretarial support.
 

VI. EPRQTING
 

A draft report, summarizing each Mission undertaken and
 

conclusions and recommendations deriving from these Missions
 
will be provided to OPIC/A.I.D. approximately one month after
 

The MO/AMO will verbally present
each scheduled Mission. 

his/her finding to OPIC/A.I.D. and will solicit input for
 

A Final Report will be completed
inclusion in the final report. 

and forwarded to each country concerned within one month of the
 

MO/AMO's return to the United States.
 

VII. LEVEL OF EFFORT
 

Three FTE positions will be required for the length of the
 

agreement. Positions begin January 1, 1991 through September
 

30, 1992 for 21 months.
 

A. Missions Officer MOI In coordination with director of
 
Plans,
investment missions, assists with country selection. 


implements and completes necessary follow up activities,
 for
including final reporting requirements (see section VI.) 

Conducts reconnaissance visit,
Africa investment missions. 
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analyzes information on the investment, political, and economic
 

climates, U.S. companies, and industry sectors prepared by 
AMO.
 

Responsible for mission budget, promotional material,
 

recruitment of participants,, tracking mission results and
 

follow up with participants. Maintains contact with other OPIC
 

and U.S. government officials and is main contact with AFR/MDI.
 

Assists MO as
B. Assistant Missions Officer (AMOI 

Researches,
directed in implementation of above activities. 


analyzes and compiles information on the investment, political,
 

and economic climates, on U.S. companies, and on industry
 

sectors in each country. Drafts correspondence, prepares
 

preliminary budgets, promotional material and recruitment
 

letters, and compiles list of potential mission participants.
 

Coordinates all logistical and programmatic aspects of
 
Oversees
organizing missions, both overseas and in the U.S. 


research activities of missions intern.
 

C. Missions Assistant (MAI Manages mission database
 

functions, accounting and procurement for missions usinq OPIC
 

BAT system, oversees mailings and coordinates follow up 
on
 

action items, coordinates travel arrangements and
 

reconciliation, handles general missions inquiries, coordinates
 

mission correspondence and cable traffic, prepares mission
 

briefing material, including biographical information on mission
 

participants, coordinates missions intern activities, and
 

assists MO and AMO as directed. Missions assistant also
 

maintains missions files, assures and adequate supply of office
 

materials, including corporate informational material, and
 

provides telephone coverage for MO and AMO.
 

VII. DGE
 

The following budget sets forth the estimated expenditure
 
Without prior written approval of AFR/MDI, OPIC
under the MOU. 


may not exceed the total estimate or the amount of
 
Also,
appropriations allocated by A.I.D., whichever is less. 


without prior written approval of AFR/MDI, OPIC may not 
exceed
 

the estimated expenditure, or lesser proportionate amounts
 

relative to the available funding for an individual line 
item of
 

cost shown below by more than 15 percent of such a line 
item,
 

except for indirect costs, which are governed by rates 
shown in
 

the basic contract.
 

4)0
 



Appendix 3 (continued)
 

ATTACHMENT A
 

OPIC/A.I.D. MEMORANDUM OF UNDERSTANDING
 

ACTIVITY DESCRIPTION 

I. BACKGROUND
 

OPIC conducts seven to twelve investment missions per year
 
to developing countries where excellent investment opportunities
 
exist for U.S. investors. Historically, fifteen percent of
 
companies that participate on OPIC missions actually make an
 
investment in the country. This average has been higher
 
recently due to a more focused recruitment effort designed to
 
match targeted investors with specific investment opportunities.
 

OPIC organizes one investment mission to a sub-Saharan
 
African country each year when resources permit. Since 1986,
 
OPIC has led missions to Guinea, Cameroon and Zaire (1986),
 
Nigeria (1988), Swaziland, Botswana and Lesotho (1989), and
 
Togo, Benin and Cameroon (1990). These missions, while
 
successful, have proven difficult to organize due to lack of
 
interest in investing in Africa on the part of the U.S. private
 
sector. OPIC missions are designed to be self-funding with
 
participants paying a pro-rata shar- of the direct costs
 
associated with organizing a mission. Africa missions have
 
never been organized on a self-funding basis, and have always
 
required a larger portion of OPIC resources than missions to
 
other regions.
 

Interagency cooperation on investment promotion activities
 
in Africa began with A.I.D. assistance in the recruitment of
 
mission participants for the 1989 investment mission to
 
Botswana, Swaziland, Lesotho, a mission which has resulted in
 
five investment projects in these countries.
 

In early 1990, OPIC and A.I.D. began discussions that led
 
to closer cooperation through official cosponsorship of the
 
investment mission to West Africa. This mission was tied
 
closely to another joint project, the Export Processing Zone
 
(EPZ) feasibility study in Africa. Joint mission recruitment
 
focused on investment opportunities emanating from the
 
establishment of the free zones and the enactment of EPZ
 
legislation in Togo and Cameroon.
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A.I.D. assumed approximately 54 percent of the cost of
 
implementing the mission through a funding transfer to OPIC.
 
Preliminary follow-up from the mission indicates that between
 
$35 and $40 million in investment could result. The initial
 
success of the mission strengthened OPIC/A.I.D. cooperation and
 
led to discussions as to how best to leverage each others'
 
strengths to affect increased U.S. private sector investment in
 
sub-Saharan Africa.
 

In promoting investment in Africa, each agency brings to
 
bear a different expertise and set of resources. OPIC has
 
excellent relations and extensive contacts with the U.S. private
 
sector, a track record of successful finance and investment
 
insurance projects and a business development staff with
 
experience in investment promotion activities such as investment
 
missions.
 

A.I.D. complements this with extensive experience in
 
Africa, including a physical presence in many countries, a
 
demonstrated expertise in international investment-related areas
 
of the Market Development and Investment (AFR/MDI) staff and,
 
through independent contracting, the ability to commit resources
 
to mission recruitment, implementation and follow-up activities.
 

II. OBJECTIVES
 

The OPIC/A.I.D. MOU has two primary objectives. The first
 
is to increase measurable private sector investment in
 
sub-Saharan Africa through OPIC and A.I.D. joint investment
 
promotion programs, i.e. investment missions; the second is to
 
establish an investment promotion initiative for Africa that
 
will extend beyond the lifetime of this agreement.
 

These complementary objectives require that OPIC and A.I.D.
 
establish, at OPIC, an investment missions team (see section V.)
 
dedicated solely to the implementation of missions to Africa.
 
This staff will spearhead the initiative, will report to both
 
organizations (see section VI.) and will work closely with the
 
other OPIC and A.I.D. sections involved with Africa. At OPIC,
 
this includes the Finance department's Africa initiative,
 
enhanced this year by the temporary assignment of a finance
 
officer to Nairobi, and the Africa Growth Fund, a venture
 
capital fund for Africa managed by Equator Bank, the Insurance
 
department's ongoing investment insurance activities in Africa,
 
and the Development department's EPZ initiative.
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This team will assure that the A.I.D. international
 
investment-related resources, support activities and auxiliary
 
services available through AFR/MDI are integrated to create a 
"basket" of OPIC and A.I.D. services available to investors in 
Africa. Other U.S. government agencies that offer-services to 
investors, such as the Department of Commerce, the Trade and 
Development Program (TDP), the Small Business Administration
 
(SBA) and the Export-Import Bank will also be consulted.
 

OPIC will cooperate with A.I.D. on the pre-investment
 
mission conferences organized by AFR/MDI.
 

At the conclusion of activities under the MOU, this staff
 
should have implemented five investment missions that will have
 
introduced approximately 75-100 firms to investment
 
opportunities in Africa. The success of this initiative should
 
position OPIC and A.I.D. to establish a permanent Africa
 
investment promotion program that is integrated into both
 
organization's current structures and support mechanisms for
 
facilitating private investment in Africa.
 

III. PLANNED ACTIVITIES UNDER THE MOU
 

Within the context of increasing U.S. private sector
 
investment in Africa, OPIC will establish a team of three
 
individuals to plan, recruit for, implement and follow up on
 
five investment missions to Africa in fiscal years 1991 and
 
1992. Specifically, OPIC will:
 

implement two multi-country investment missions to
 
Africa in fiscal year 1991, the first of which will be
 
to Zimbabwe and Namibia and the second which is proposed
 
for Mauritius and Madagascar
 

implement three investment missions to Africa in fiscal
 
year 1992, all of which are to be multi-country missions
 
unless it is determined that a single country mission is
 
feasible.
 

For each mission OPIC will:
 

--	 conduct a reconnaissance visit according to established 
OPIC procedures that will identify market sectors of 
potential interest to investors, permit collection of 
current information on the investment and business 
climate, and establish links with the U.S. embassy, 
USAID mission, host country government and host country 
private sector organizations necessary to implement the 
mission 
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produce promotional material for use in mission
 
recruitment, a revised mission budget, and briefing
 
materials for distribution to the mission participants
 
prior to their departure from the United States
 

coordinate follow up activities between mission
 
participants, OPIC, A.I.D. and the U.S. embassy and
 
A.I.D. mission
 

produce a draft report on the mission (see section IV.)
 
for submission to AFR/MDI.
 

V. RELATIONSHIPS AND RESPONSIBILITIES
 

The activities under the MOU will be carried out by OPIC.
 
AFR/MDI will be the primary A.I.D. contact for OPIC.
 

The Missions Officer (MO) will report to AFR/MDI on a
 
monthly basis. The MO may also report to the U.S. embassy or
 
USAID mission representatives as required. The MO, Assistant
 
Missions Officer (AMO) and Missions Assistant (MA) will be
 
assigned office space within OPIC and have use of OPIC
 
facilities, i.e. telephone, telex, telefax, computers, printers,
 
photocopying and secretarial support.
 

VI. REPORTING1
 

A draft report, summarizing each Mission undertaken and
 
conclusions and recommendations deriving from these Missions
 
will be provided to OPIC/A.I.D. approximately one month after
 
each scheduled Mission. The MO/AMO will verbally present
 
his/her finding to OPIC/A.I.D. and will solicit input for
 
inclusion in the final report. A Final Report will be completed
 
and forwarded to each country concerned within one month of the
 
MO/AMO's return to the United States.
 

VII. LEVEL OF EFFORT
 

Three FTE positions will be required for the length of the
 
agreement. Positions begin January 1, 1991 through September
 
30, 1992 for 21 months.
 

A. Missions officer (MO) In coordination with director of
 
investment missions, assists with country selection. Plans,
 
implements and completes necessary follow up activities,
 
including final reporting requirements (see section VI.) for
 
Africa investment missions. Conducts reconnaissance visit,
 



-5­

analyzes information on the investment, political, and economic
 
climates, U.S. companies, and industry sectors prepared by AMO.
 

Responsible for mission budget, promotional material,
 
recruitment of participants,, tracking mission results and
 
follow up with participants. Maintains contact with other OPIC
 
and U.S. government officials and is main contact with AFR/MDI.
 

B. Assistant Missions Officer (AMO Assists MO as
 
directed in implementation of above activities. Researches,
 
analyzes and compiles information on the investment, political,
 
and economic climates, on U.S. companies, and on industry
 
sectors in each country. Drafts correspondence, prepares
 
preliminary budgets, promotional material and recruitment
 
letters, and compiles list of potential mission participants.
 
Coordinates all logistical and programmatic aspects of
 
organizing missions, both overseas and in the U.S. Oversees
 
research activities of missions intern.
 

C. Missions Assistant (MAI Manages mission database
 
functions, accounting and procurement for missions using OPIC
 
BAT system, oversees mailings and coordinates follow up on
 
action items, coordinates travel arrangements and
 
reconciliation, handles general missions inquiries, coordinates
 
mission correspondence and cable traffic, prepares mission
 
briefing material, including biographical information on mission
 
participants, coordinates missions intern activities, and
 
assists MO and AMO as directed. Missions assistant also
 
maintains missions files, assures and adequate supply of office
 
materials, including corporate informational material, and
 
provides telephone coverage for MO and AMO.
 

VII.BGE
 

The following budget sets forth the estimated expenditure
 
under the MOU. Without prior written approval of AFR/MDI, OPIC
 
may not exceed the total estimate or the amount of
 

Also,
appropriations allocated by A.I.D., whichever is less. 

without prior written approval of AFR/MDI, OPIC may not exceed
 
the estimated expenditure, or lesser proportionate amounts
 

relative to the available funding for an individual line item of
 

cost shown below by more than 15 percent of such a line item,
 

except for indirect costs, which are governed by rates shown in
 
the basic contract.
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1. PAYRO ,LPERSONNEL 

2. FEASIITY STUDY COMPONENT 

3. FOREIGN TRAVEL 

4. DOMESTIC TRAVEL 

5. PRINTING 

6. 	CONTRACTS 
ON-COUNRY MISMON COSTS) 

7. TRAING 

8. SUPPUES 

SU-TOTAL 

TOTAL 

BUDGET OPIC/AID FUNDS TRANSFER 

FY 1992 TRANSFER 

$174.000 

$50.000 

$91,000 

$7.700 

$12.000 

$156,300 

$4,500 

$M0000 

FY 1993 TRANSFER 

$14enoo 

$9,.000 

$142,500 

$12.300 

$20.000 

$227.500 

$4,500 

$1,54300 

Page I 

l 



BUDGET BREAKDOWN 
(NOT SUBJECT TO 15% UNE ITEM RESTRICTIONS 
LISTED INSECTION VII OF ATTACHMENT A) 
I. PAYROLL/PERSONNEL 
October through September 
(GS or base pay pkis 30% benefits) 
2. FEASOUTY STUDY 
Technicd Tiander 

3. FOREIGNTRAVEL FY 1993 ReconlI MOOfficer 
(Per Diem &Airfare) AMO Officer 

Mirsao I MO Officer 
AMO Officer 

Mission Chair 
Sub-laid 

Recone2 MO Officer 
AMO Offcer 

Mission#2 MO Officer 
AMO Officer 

Mission Chair 
Sub-laid 

FY 1994 Recon#e3 MO Officer 
,.MO Offcer 

Mision#3 MO Officer 
AMO Officer 

Mission Chair 
Sub-laid 

Recone4 MO Officer 
AMO Officer 

Mission#4 MO Officer 
AMO Officer 

Mission Chai 
Sub-lais 

Y 

S7.100 
$7.100 
$7.100 
$7.100 
$7.100 

$36.500 

$7.100 
$7.100 
S7,100 
$7.100 
S7.100 

$35,500 

$7,100 
$7.100 
$7.100 
$7,100 
$7.100 

$35.500 

$7,100 
$7,100 
S7.100 
S7.100 
$7,100 

$3n.aS100 

$167,000 

$300000 

$71,000 

$1740A0M 

700,000 

page 2 



FY 1993 South Africa Missions Reconl MO Officer 
AMO Officer 

Missiono I MO Officer 
AMO Officer 

Mission Chair 
Sub-ld 

Recon#2 MO Officer 
Mts"2 MO Officer 

Mission Choir 
subod 

FY 1994 South Africa Mission Recono I MO Officer 
Mision# I MO Officer 

Mission Chair 
Sub-$ol 

Recon#2 MO Officer 
Mbsion#2 MO Officer 

Mission Chair 
Sub-lad 

4. DOMESTIC TRAVEL Airfare & Per Diem 
TOWd 

5. PRINTING FY 1993 Brochures Mission #I 
Brochures Mission 02 
R.S.A. Brochures 01 
R.S.A. Brochures #2 
Sub-Told 

- FY 1994 Brochures Mission #3 
Brochures Mission #4 
R.S.A. Brochures #3 
R.S.A. B ochures #4 
Sub-Told 

$4.000 
$4.000 
$4000 
$4100 
$4DW0 

$2000 

$4,D0 
S4.0(0 
$4.000 

$12000 $32.000 

$4=00 
$400 
$4.X)

$12000 

S4.000 
$4.000 
S4=00 

$12.000 $24000 

$5000 
$5.000$00 

$5000 

S4.000 
$4000 
S4]D0 
$4000 

$16000 

page 3 

S4DW 
$4000 
$400 
$4000 

$16000 



6. CONTRACTS FY 1993 IN-COUNTRY EXPNS 
IMsion #11 
a. 	 Accommodations 

S130 /15 Night /25people 
b. Control RoomS200115 
c. Meeting RoomS300/6 
d. Local Transportation 
e. Tempoary Staff 
t. 	Office Supplies 
g. Telep 

Sub-lW$60.350 

Mision 02 
a. 	 Accommodations 

$130 /15 Night /25people 
b.Control RoomS200/15 
c. Meetig RoomS300/6 
d. Local Transportation 
e. Temporary Staff 
f. 	Office Supplies
O.Telephone 

Sub-lodl 

RISA Mission i1 
a. 	 Accommodations 

S130 /10 Night /20people 
b. Control RoomS200/I 10 
c. Meeting RoomS300/4 
d. Local Transportation 
e. Temporary Staff 
f. Office Supplies 
g. Telephone 
Sub-ilail 

S48.750 
S3.00 
$ 1.800 
S300 
$2.000 

S800 
Sone00 

S48.750 
S300 
SI .800 
S3.000 
S2.000 

$800 
51.000 

$0,350 

$26.000 
$2,000 
$1.200 
$3.000 
S2.000 

$400 
S1.000 

$35,600 
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115A Mision #2 
a. 	 Accommodations 

$130/15 Night /20people 
b. Control RoomS200/15 
c. Meeting RoomS300/4 
d. Local Transportation 
e. Temporary Staff 
f. Office Suppies 
g.Telephone 
sub-lowo 

Sub-TOd of IoMissions FY 93 

FY 1994 	 IN-COUNTRY EXPNS 
Midon #3 
a. 	 Accommodations 

S130 /15 Night /25people 
b. Control RoomS200/15 
c. Meeting RoomS300/6 
d. Local Transportation 
e. Temporary Staff 
f. Office Supplies 
g. Telephone 

Ission #4 
a. 	 Accommodations 

S130 /15 NigIt /25people 
b. Control RoomS200/15 
c. Meeting RoomS300/6 
d. Local Transportation 
e. Temporary Staff 
f. Office Supplies 
g. Telephone 

Sub-Iold 

$26.000 
52.000 
S1.200 
$3.00 
$2.000 

$400 
S1000 

$35.600 

$191.900 

$48.750 
$3,000 
$1.800 
$3000 
$2000 

$a0 
$1100 

548.750 
$300 
$11.800 
$300 
$2000 

S800 
$]00 

$.350 
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RSAMssion #3 

a. Accommodations 
Si30 /10 Night /20people 

b. Control RoomS200/10 
c.Meeting RoomS300/4 
d. Local Transportation 
e.Temporary Staff 
f.Office Supplies 
g-Telephone
sub-lo 

$26.000 
$2U00 
$ 2 
$3J000 
$200 
$400 

$100 
$MAN~i 

RSA Mison 9 
a. Accommolations 

$130 /15 Night /20people 
b. Control RoomS200/15 
c. Meeting Room$300/4 
d. Local Transportation 
e. Temporary Staff 
f.Office SuppIes 
g.Telephone 
Sub-taol 

$26000 
$2iii 
$I200 
$3,00 
$2000 

$400 
$100 

$35600 

Sub-Talel al llom FY94 $191.0m 

7. TRAINING SOW0 "idA 

8. SUPPIES Flog Pins$500/6 Missions 
Misc. 

Sub-Told 

S3000 
$2,50 

$5.500 

$3=200 
$2.50 

Am,5 

page 6 



ATTACHMENT A
 

OPIC/AID MEMORANDUM OF UNDERSTANDING
 

ACTIVITY DESCRIPTION
 

I. BACKGROUND
 

In January 1991 OPIC and AID entered into a joint
 
program designed to bring together the expertise and
 
resources of each agency to promote American investment in
 
sub-Saharan Africa. The program has been an unqualified
 
success. In the eighteen months that the program has been
 
operational, more than 91 companies have visited ten African
 
countries to investigate investment opportunities on
 
OPIC/AID investment missions. Of the 91 companies that have
 
participated on the missions, 35 have notified OPIC of plans
 
to pursue investments. The total amount of potential U.S.
 
investment in Africa directly attributable to this project
 
is estimated to be $664 million.
 

The principle method for carrying out the investment
 
promotion project has been a series of investment missions.
 
Over the course of the current agreement, three multi­
country missions have been executed and a single country
 
mission to Zambia is planned for September 13-18, 1992. (A
 
fifth mission to Mauritius and Madagascar was scheduled for
 
September 1991, but was canceled due to the political
 
violence in Madagascar.) The 1991 agreement called for five
 
investment missions to be carried out during FY 1991 and FY
 
1992. Since the cancellation of the Mauritius/Madagascar
 
mission would have prevented OPIC from fulfilling the
 
agreements, two of the planned missions were expanded to
 
include four and three countries, respectively. Thus,
 
OPIC/AID missions have visited the same number of countries
 
that was originally envisioned.
 

The positive impact of the project will be measured by
 
several standards. The estimated amount of U.S. exports
 
that will be generated total approximately $277 million and
 
the estimated total amount of U.S. person years of
 
employment that have been generated is over 1,876. The
 



impact from a development perspective is equally impressive:
 
$664 million of potential new private sector investment in
 
Africa should create over 2900 jobs in Africa, and
 
contribute to the development of these countries by
 
increasing their exports, the balance of trade, and their
 
access to foreign exchange. The intangible benefits of this
 
program should not be underestimated. The forging of new
 
partnerships between the American and African private
 
sectors has been long neglected as part of the strategic
 
planning of the U.S. Government. OPIC and AID recognize
 
Africa's potential for successful private sector-led
 
development. Africa is unusually well-endowed with natural
 
resources. Even more importantly, Africans are well-known
 
for possessing the entrepreneurial instinct and skills that
 
drive private sector activity. If employed productively,
 
Africa's human and natural resources are more than
 
sufficient to bring prosperity to its people.
 

$664 million in potential American investment over an
 
eighteen month period has proven that sufficient demand
 
exists within the U.S. business community to invest in
 
Africa. The challenge that confronts OPIC and AID is how to
 
ensure that these levels of American investment are
 
sustained and increased.
 

II. OBJECTIVES
 

The FY 1993-4 OPIC/AID MOU has three primary
 
objectives. The first is to increase measurable private
 
sector investment in sub-Saharan Africa through OPIC and
 
A.I.D. joint investment promotion programs, i.e. investment
 
missions and financing initiatives with the Africa Growth
 
Fund. Second, OPIC and A.I.D. will establish an ongoing
 
investment campaign designed to increase U.S. investment in
 
South Africa. The primary goal of this campaign will be to
 
assist American businesses in developing contacts and
 
business partnerships with disadvantaged South African
 
business people or representatives of the private sector.
 
Third, OPIC will institute a feasibility study program to
 
assist the American private sector in evaluating investment
 
opportunities in Africa.
 



These complementary objectives require that OPIC and
 
A.I.D. re-establish, at OPIC, an investment missions team
 
(see section V) dedicated to implementing the above
 
objectives. This staff will report to both organizations
 
(see section VI) and will work closely with the other OPIC
 
and A.I.D. offices and personnel involved with Africa.
 

III, PLANNED ACTIVITIES UNDER THE MOU
 

OPIC will retain the team of individuals hired under
 
the original MOU to accomplish the following during fiscal
 
years 1993 and 1994:
 

* implement two multi-country investment missions to Africa
 
in fiscal year 1993, to countries to be determined by OPIC
 
and AID/AFR/ONI;
 

* 	implement two multi-country investment missions to Africa
 
in fiscal year 1994, to countries to be determined by
 
OPIC and AID/AFR/ONI;
 

" 	develop a partnership with the Africa Growth Fund to
 
enhance OPIC and AID's efforts to promote U.S. private
 
sector investment in sub-Saharan Africa.
 

" 	develop and implement an ongoing investment program which
 
will focus on developing partnerships between
 
disadvantaged South African business people in the
 
private sector and the U.S. business community. The
 
focus of the strategy will be twofold: 1) identifying
 
potential partnerships by working with the American
 
Embassy/Pretoria and USAID/Pretoria to identify local
 
entrepreneurs and matching them with American partners
 
through OPIC's network of contacts and, 2) developing new
 
financing options which will allow small U.S. businesses
 
that wish to participate in South Africa greater access
 
to investment capital which may not exist due to OPIC's
 
current loan floor.
 

" 	institute a comprehensive follow-up program for mission
 
participants which will provide the mission participant
 



with the appropriate assistance necessary to facilitate
 
future investments in the African countries that were
 
visited by the OPIC/AID investment mission. This program
 
will also allow OPIC and AID to better track the progress
 
of mission participants after an investment mission has
 
been concluded.
 

provide feasibility study funds for potential investment
 
projects in Africa. This program will be similar to that
 
being established by OPIC for the Commonwealth of
 
Independent States.
 

IV. RELATIONSHIP AND RESPONSIBILITIES
 

The activities under the MOU will be carried out by
 
OPIC. AFR/ONI will be the primary AID contact for OPIC.
 

The Missions Officer (MO) will report to AFR/ONI on a
 
monthly basis. The MO may also report to the U.S. Embassy
 
or the USAID mission as required. The MO, Assistant
 
Missions Officer and Missions Assistant (MA) will be
 
assigned office space within OPIC and have use of OPIC
 
facilities, ie. telephone, telex, telefax, computers,
 
printers, photocopying and other business support services.
 

V, FEPnRTING
 

A draft report, summarizing each mission undertaken and
 
conclusions and recommendations derived from these missions
 
will be provided to AID approximately one month after each
 
mission. The MO will verbally present his/her findings to
 
AID and will solicit input for inclusion in the final
 
report. A final report will be completed and forwarded to
 
each country concerned within one month following the
 
conclusion of each investment mission.
 

VII. LEVEL OF EFFORT
 

Three Full-Time Employee (FTE) positions will be
 
required for the length of the agreement. Positions will
 
begin October 1, 1992 through September 30, 1994 (24
 
months).
 



A. Missions Officer (MO) Under the supervision of
 
the OPIC Director of Investment Missions, plans and
 
implements all investment promotion programs in sub-Saharan
 
Africa. Supervises the activities of the Associate Missions
 
Officer, Missions Assistant and intern(s) assigned to assist
 
the Africa investment promotion program.
 

In coordination with the Director of Investment
 
Missions, assists with country selection. Plans implements
 
and completes necessary follow-up activities, including
 
final reporting requirements (see section IV) for Africa
 
investment missions. Conducts reconnaissance visits,
 
analyzes information on investment, political and economic
 
climates, U.S. companies, and industry sectors prepared by
 
the Associate Missions Officer (AMO). Responsible for the
 
mission budget, promotional material, recruitment of the
 
participants, tracking mission results and follow-up with
 
the participants. Maintains contact with other OPIC and
 
U.S. Government officials and the contact/program officer
 
with AID/AFR/ONI. Overseas the activities of interns.
 

B. Associate Missions Officer (AMO) Assists the MO as
 
directed in the implementation of the above activities.
 
Researches, analyzes and compiles information on the
 
investment, political, and economic climates, on U.S.
 
companies, and on industry sectors in each targeted African
 
country. Drafts correspondence, prepares preliminary
 
budgets, promotional material and recruitment letters, and
 
compiles lists of potential mission participants.
 
Coordinates all logistical and programmatic aspects of
 
organizing missions both overseas and in the United States.
 

C. Missions Assistant (MA) Manages mission database
 
functions, accounting and procurement for missions, overseas
 
mailings and coordinates follow-up on action items,
 
coordinates travel arrangements and reconciliation, handles
 
general missions inquiries, coordinates mission
 
correspondence and cable traffic, prepares mission briefing
 
material, including biographical information on mission
 
participants, coordinates mission intern activities, and
 
assists the MO and AMO as directed. Missions assistant also
 
maintains mission files, assures an adequate supply of
 
office materials, including corporate informational
 
material, and provides telephone coverage for MO and AMO.
 



YI, BUDGET
 

The following budget sets forth the estimated
 
expenditure under the MOU. Without prior written approval
 
of AID/AFR/ONI, OPIC may not exceed the total estimate or
 
the amount of appropriations allocated by AID, whichever is
 
less. Also, without prior written approval of AID/AFR/ONI,
 
OPIC may not exceed the estimated expenditure, or lesser
 
proportionate amounts relative to the available funding for
 
the individual liie item of cost shown below by more than
 
15 percent of such a line item, except for indirect costs,
 
which are governed by rates shown in the basic contract.
 



July 9, 1992 

MEMORANDUM FOR THE EXECUIT VICE PRESIDENT 

THRU: Scott Shore, VP/ID 
Peter Ballinger, * I 

FROM: David H. Miller, SA? O 

SUBJECT: New Funds Transfer Agreement between OPIC and AID 

Pursuant to the Executive Memorandum of April 19, 19O, your approval is 
requested for Investment Development to begin negotiations with the Agency for 
International Development (AID) for a continuation of the Africa investment 
missions program for two additional years (FY 1993-4). 

Per discussions with your office, OPIC will work with AID to expand the program 
to include the following initiatives: 

1.) OPIC will develop a mechanism to provide funding of feasibility 
studies for potential projects in Africa. This program will be similar to the project 
development funding program being established for Eastern Europe and the Newly 
Independent States (NIS). The amount to be requested from AID for this program 
will be $1 million. 

2.) OPIC will develop and implement an ongoing investment program 
which will focus on developing new partnerships between disadvantaged South 
Africans in the private sector and small and medium-size American businesses. 
The focus of the strategy will be twofold: 

a.) identifying potential partnerships by working with the American 
Embassy/Pretoria and USAID/Pretoria to identify local entrepreneurs 
and matching them with American partners through OPIC's network 
ofcontacts and, 



b.) developing new financing options which will allow small 
businesses that wish to participate in South Africa greater access to 
investment capital which may not exist given OPIC's current loan 
floor. 

3.) OPIC will enhance the follow-up program for participants which will ­
provide mission participants with the appropriate assistance necessary to facilitate 
future investments in the African countries which were visited during the 
investment mission. This program will allow OPIC and AID to better track the 
progress of mission participants after an investment mission has been concluded. 

In addition to the activities listed above, OPIC will continue to carry out 
investment missions to Africa. Two investment missions will be planned for each 
fiscal year of the program. (Four investment missions over the life of the 
agreement.) 

PersorneMesource Requirements 

The feasibility study component of the new agreement will follow the guidelines 
established for the Commonwealth of Independent States (CIS) and Eastern 
Europe program. Investment Development envisions that the current staffing 
requirement of three full time employees (FTEs) should be able to adequately 
handle the incorporation of the feasibility studies program into the existing 
program. Investment Development will redesign the work plans for the current 
Africa staff to allow for the incorporation of the feasibility program and the 
increased investment promotion campaign to South Africa. 

To institute this program, OPIC will need to secure three temporary FTEs from the 
Office of Management and Budget (OMB) for the period effective between 
October 1, 1992 and September 30, 1994. Current FIE authority for the 
personnel to carry out the existing program expires on September 30, 1992. 

David Miller will be responsible for drafting the new funds transfer agreement and 
budget, communicating with the Africa Bureau ofAID, and managing the internal 
clearance process within OPIC. 



Action Requested 

Your approval is needed to begin the process ofnegotiating a new agreement 

under the terms outlined above. 

Approve: 

Disapprove: 

Date: 

Clearances 

Howard L. Hills, V/A 
Mildred 0. Callear, VP/T:ta 
Robert 0. Draggon, VP/F:- 1Z 00 
Anne H. Predieri, T: A 
Jack McDonald, F: 
Jim Offutt, LA: 

cc: 	Felton Johnston, VP/I 
Richard K. Childress, VP/MS 
Scott Shore, AVP/ID 



Appendix 5 

Persons Contacted 

Mission Participants 

Elmer Salgo, Interkin Corp 
Holt Bettis, V.P., Tarpon Resources 
Maxwell Edusei, ex-employee of Condor Capital, Inc. 
Nigel Williams, F.C. Schaffer & Associates 
James Scott, Jimsco 
Mike Warren, (BWI) Blue Water Mining Co. 
Wayne Kelly, Diplomatic Security Inc. (DSI) 
William Blockman, (DSI) 
Kate Campana, Volunteer in Overseas Coop Ass't (VOCA) 
Shawn Brown, Job America Management 
William Downes, Zion (Non-Profit), Philadelphia 

U.S.G. Organization, 

(a) A.I.D./AFR/ONI 

N. Billig 
M. Caughlin 
M. Lewis 
J. Vermillion 

(b) A.I.D., other 

Gary Vaughn, A.I.D./NE
 
Edward Wise, A.I.D./PRE
 
Brad Druhot, A.I.D./LAC
 

(c) Non-A.I.D. (Federal Gov't.) 

Ann Marie Emmet,
 
Loan Officer, ExIm Bank
 

Regina Brown,
 
Loan Officer, ExIm Bank
 

John Richter,
 
Trade Development Program
 

Phillip Michelini,
 
Department of Commerce
 



(d) Other U.S. Government 

Daniel Waterman,
 
National Association of State
 
Development Agencies
 
(NASDA) 

(e) OPIC 

David Miller
 
Anna Crabtree
 
Rachel Viddy
 
Eric Lohman
 
Andrew Rosen
 

(f) Business Associations 

John Callebaut, U.S.-Philippines Business Committee 
Sara Givens, U.S.-Philippines Business Committee 
Arthur Rubin, U.S.-Angola Chamber of Commerce 
Shawn McGrath, U.S.-Angola Chamber of Commerce 
Godwin Obaseki, U.S.-Africa Chamber of Commerce (N.Y.) 

(g) Multilateral 

Ramon Cabo, African Project Development Fund (APDF)
 
Ludwig Rudel, Consultant to Multilateral Investment
 
Guarantee Program (MIGA)
 
Dale Weigel, Foreign Investment Advisory Service (FIAS)
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Appendix 6 
- ParticipantsOPICIA.I.D. INVESTMENT MISSION TO ZAMBIA 

Number of Companies: 6 i( (z''' ) 

ACDI Joshua Walton Agriculture .- &,Z 
50 F Street, N.W. 
Suite 900 
Washington, DC 20001 
Tel: 202/638-4661 
Fax: 202/626-8726 

Amway Corporation Greme Maxwell Martin [C . . CC L L . 
7575 Fulton Street, East 
Ads, MI 49355-0001 
Tel: 616/676-7459 
Fax: 616/676-5347 

BMY Wheeled Vehicles Division Evan Roberts Manufacture of trucks 

13311 Industrial Parkway 
Marysville, OH 43040 
Tel: 513/644-6875 
Fax: 513/642-0022 

Cargill PLC M.T.G. Davies Agriculture 
Knowle Hill Park 
Cobham, Surrey KT1 I 2PD 
Tel: 44-932-861 000 
Fax: 44-932-861 104 

Dow Chemical Patrick Lecoy Plastics, Chemical, 

Bachtobelstrasse 4 Pharmaceutical 
Horgen, Switzerland 8810 
Tel: 41-11728-31-86 
Fax: 41-11728-29-34 

Edward E.Galante Investments Edward E. Galante Housing, Constuction 

1450 Tollhouse Road 
Suite 103 
Clovis,CA 93611 
Tel: 209/298-0508 
Fax: 209/298-0578 

Hughes Network Systems Noel Kirkaldy Telecommunications 
11717 Exploration Lane 
Germantown, MD 20876 
Tel: 301/428-5765 
Fax: 301/428-7099 

Joseph Chibuye Carpet manufacturingJostes Carpets Inc. 
P.O. Box 712 
Dalton, GA 30722 



Tel: 706/226-0373 
Fax: 703/226-4119 

M. Aharonoff Co., Inc. Haim Aharonoff Gemstones 

580 Fifth Avenue 
New York, NY 10036 
Tel: 212/869-8766 
Fax: 212/869-7666 

Meridlen Management Services Ltd. 
Kambendekela House, P.O. Box 37158 

Luke Mbewe Banking 

Lusaka, Zambia 
Tel: 236182 
Fax: 223062 

Michigan International Office Dean Johnson Consulting 
525 W. Ottawa 
P.O. Box 30105 
Lansing, MI 48909 
Tel: 517/373-1054 
Fax: 517/335-2521 

Mississippi State University Lynn L .Reinschmiedt Agriculture 
International Programs 
P.O. Box 6342 
Mississippi State, MS 39762 
Tel: 601/325-3204 
Fax: 601/325-1215 

Mobil South Paul E. Martin Oil 
3225 Gallows Road 
Fairfax, VA 22307 
Tel: 703/846-4621 
Fax:703/846-2932 

Motorola Inc. Michael S. Dagher Telecom 
1501 W.Shure Drive 
Arlington Heights, IL 
Tel: 708/632-2758 
Fax: 708/632-5834 

Ohio Dept. of Development Int'l Trade Louis Kasuyi Trade Promotion 
77 South High Street 
Columbus, OH 43266 
Tel: 614/466-5017 
Fax: 614/463-1540 

The Rendon Group, Inc. Alan Mattem Consulting 
2000 S Street, NW 
Washington, DC 20009 
Tel: 202/745-4900 
Fax: 2021332-7858 

Tudor Investment Corporation Christian N.Wjnberg Investment Banking 
One Liberty Plaza 
New York, NY 10006 
Tel: 212/602-6700 
Fax: 2121571-7042 



Stan Cirpo.rati o n 

Box 2964 
Andrew Ndubusi Ezekoye Manufacurng Industrial 

machines 

Pittsburgh, PA 15230 
Tel: 412/361-8425 
Fax: 412/361-4791 

University of Arizona 
MIS Department - McClelland Hall 

Seymour Goodman Education - V ,.4 

Tucson, AZ 85721 
Tel: 602/621-2684 
Fax: 602/621-2433 

VOCA Carl Shoup Agriculture -.. 

5 Lomagundi Road 
Mount Pleasant 
Harare, Zimbabwe 
Tel: 263-4/30-20-18 
Fax: 2634/30-20-18 



______________ 

___ 

_ _ 

____________ 

__ 

,N L , 1)ACO,) C I	 . ...1A1.OE 

AGRICULTURAL COOP. DEV. INFL (AC0I) CMI 

0 F Street, NW #700 P.O. Bom 826 
1.JMSCO TRADING COMPANY, INC.___S1atan Rouge. LA 70l564Washington. DC 20001 	 Ton Post Office Square504/769-1240; f:504W767-843202638-4661; f:202 -8726 
54*tn600 SouthNed
Joshua Walton 

CPC INDUSTRIAL PRODUCTS (KEfI 6171482-3488; f.117/4S5"/00 
I--_O__ R P.,_ 	 Jimsew _, 

ARKEL INTL, INC 
P.O. So,1415 

Sowa Rouge, LA 70802 _ __,__
504433-625: f:504r336-1849 

George Homer Knost ID_______________COR SON INT'L CORPT p~IG.UDJEDALLE. NEU..DALLEY, NEILL. ET AL.OW S uhFg m V 

812 CocnnecuA Ave. NW 
S 1 .0Wasinrgon. DC 20006--AST RESEARCH. INC. / 2I634; f2034 	 Los A1gsiml.fCA 90017 ­

12S Alon Parkwy 
Anthony Carroll 	 Foro__neKK__, _Irvne, CA 92713 

ord 
_ .. K__ 

_ _ _ _ _F .._ ____ _ __
714/ 727-7930 ;f.714/727-9361 

Javed Khan, Man. New Dev. DIPLOMATIC SECURItY. INC. / 

506 S.Mam Street. Su e303 / ,
 
LANDPLAN/BMK INTERNATIONAL

Bouniful, UT 6010 
209 ConwteW' St

S0121452.f:801i298-1S76 	
-

VA 22314Bill Blckmyon ,A'Ieandna.AT&T 
\. / J 703m;3f4356.1:7031549-4

One Oak Way Room 2WA130 _ 
G. Gupa,T.S. Magat, Kuisi Kambo 

Berkeley Heights, NJ 07922 __harat 

9081771-4462, f:908/771-4442 .... _,_COUNTRYIN__ATIONAL, 	 INC. 
1O COUNTRY IN NC

F.C. SCHAFFER & ASSOCIATESCindy Doklan 
1020FloclaBou~wd10363 

n 20007 
ATLANTIC TELE-NETWORK. INC Baton Rouge.LA 7082 	 )W/s 

f29130 22470;.
P.O.Bm 950 
Nigel Wlliamv 

Chriatansled. St. Croix 00823 

609 r773-9440. f:609f/74-5487 	 __T________O P 
TEL GLOBAL TELECOM TECH, INCINLCR.MANSAAl Sheen, Allie Milder 

1487 HIlton Sb ­140 Fir Avenue 

.
Waltham MA 02254 	 Somerset, NJ 06873 JI 

2.9m83617/466-1535;f.617/466-1645 	 212066 8 :0 
Meredith E. MrahallAm BennniBERKELEY PARTNERS 

7123 Fadail Court 
GENERAL MOTORSawwamville. NJ 06648 	 --

NEW TECH INTERNATIONAL. INC.
9301 West 55th Stre60963-3 78; f:09/=82-7781 

415 1 M id dlef eld Ro a d L A Gnan , ILpeShelton ,- 0 205 

706/367443; f 70'67-. ,4 I u /7
 

Pai AlD, CA 94303
Andre M.Do CoN 
415/493-4007:f:415/493-5123

CARGILL, PLC. 
A T en Mfs 	 .b

,j.. GORDON INVESTMENT IN'LKnole HIl Park! Fakmine Lane 
_
P.O.Bar455 /._--1w ' -

Cobham, Surrey KT1 I 2PD 
REGENCY ENTERPRISESTar yall ancimUnited Kingdom-/ 10130 Pf ForestLake George. CO 808274.0932-861105; f 44-0932-861104 
oudon.TX 77042
719/473-611. 719/473461M.T.G Davies 

713/783-4253; f:7131783-4253Con Gordon 
An_______Jnei-7COCA-COLA AFRICA 

INTL COMPUTERS &TELECOM. (ICT)P.O. Box 3014 
SCHELLE CELLULAR GROUP, INC15235 Shady Grow RodBruce Hou1e,Stard Street 

2212 Old Court Road

303enaSue Baltimoe MD 2206 
Rocimille. MD 2050 

254/332068; 1254217932 
.I021
LanceC910/825-4210.
30194-J200. HaroldR-ls1Maine Ker C. CowleImncc,
Mayna Jewel. Herald Robs 

I 



SHERATON MANAGEMENT CORP.
 

Avenu Arione 5
 

1200 Brumulls. Belgium
 
32.2-774-7106e f: 32.2-774-7001 ". 

TARPON TRANSMISSION COMPANY 

300 Cnmoent Court, Suite 1320 
DOlW&, TX 75201 
214,9714181; f:214/871-8188 

IlVALLEY GROWERS 
1255 Battery Street 

P.O. Box 7114 
San Framisco, CA 94120-7114 
415/445-1600. f 415/445-1628 

Yoo-Mi Lee 

VOL, INOVERSEAS COOP ASSIST. (VOCA) 
50 F Street, NW 

Washilngt, DC 20001 
'202383-4, 37 f.:202/783-720' 
Kate Campona 



--------------------------------

-------------------

------------------------------ 

----------------------------------------------------

--------------------------------

Participant Information 
S Person /Com~anv/Addressfy$~~I~Jnw


A PA- l 	 BROST INTERNATIONAL TRADING CC 
626 W. 26th Street 
Chicago, IL 60616-1806 
(312) 225-4900; f-(312) 225-41
Participant Information 


S PersonlComyanv/Address
 
David Brost, President
AFRICAN AGRICULTURAL SYSTEMS 
 .......
 

P.O. Box 6417 

CARIBBEAN SUNDRIES, INC.
Cleveland, OH 44101 

P.O. Box 10486
216/397-1437; f-216/ 

St. Thomas, USVI 00801
 

David L. Morrow, President (809)776-5446; f-(809)776-269
 

Cynthia S. Bernier
AGRIDYNE TECHNOLOGIES, INC. 

417 Wakara Way
 
Salt Lake City, 

UT 84108
 

801/584-3408; f-801/583-294 5 COMSAT
 
22300 Comsat Drive
 

Brian Moss, Dir. Int'l Oper. Clarksburg, MD 20871
 
----------------------------- (301)428-4000; f-(301)428-774
 

ALLIED INTERNATIONAL MARKETING
 
Ayalew Mandefro, Reqional Dir
1355 Lynnefield, Suite 184 


Memphis, TN 38119
 
901/761-0400; f-


CONDOR CAPITAL CORPORATION
 

305 Madison Avenue, Suite 650
Gebreyes B. Begna, CEO 

------------------------------------- New York, NY 10165
 

(212 972-1380; f-(212)949-7691
BWI LTD/MIDRAS MINING 

P.O. Box 270, Bickett Blvd.
 

Maxwell Edusei, Project Analy!
Louisberg, NC 27549 	 ( 1 ... 
(919) 496-6531; f-(919) 496-6532 


Mark Warren, Director ENHANCE GROUP
 

Marvin Trott, Man. Director 19785 W. 12 Mile Rd. #375
 
Southfield, MI 48224
 

(313)864-5000; f-(313)864-500:
BELL ATLANTIC INT'L, INC. 

1310 N. Court House Road
 

Sai Wentum, President
Arlington, VA 22201 

.. .....
(703) 974-8939; f-(703) 974-0638 


F.C. SCHAFFER & ASSOC.
 
1020 Florida Boulevard
Brenda Finch, Dir. Bus. Dev 

Baton Rouge, LA 70802
 

Richard Ramlall, Dir/St-at. Inv. (504) 343-9262; f-(504)343-04:
 

Nigel Williams
 

FEDERAL EXPRESS
 
Building 2
 
Brussels National Airport
 

Zavemtem, Belgium 1930
BENECO ENTERPRISES 

(313)864-5000; f-(313)864-500
P.O. Box 1550 


Sandy, UT 84091
 
(801)565-1122; f-(801)565-17 61 Bob Tubman, Managing Director
 

Bennie Smith, Jr. President
 

,\" 4J C. 



---------------------------------- --------------------------------

-----------------------------

---- 

-------------------------------

---------------------------------

-------------------------------

Participant Information
Participant Information 

GOA REso mar .S Person/CoManv/Address


LAZARE KAPLAN INTERNATIONAL I
 

529 5th Avenue
Box 157 New York, NY 10583
Carson City, NA 89703 


(212) 687-6920;
(702) 8 82 -8699;fax - same 


Kevin Chambers, President Damian Gagnon
 

. .... IMARSHALL CONTRACTORS, INC.
 

P.O.T INTERNATI506 S. Main Street Suite 303
 

2985 Bountiful, UT 8401
 
P.O. GA
Savannah, GA 31402 (801) 298-1452; f-(801)298-15-


Wayne Kelley
Charles H. Wessels 


GTE SPACENET . RD.IEAON BN 
140 First Avenue MERIDIEN INTERNATIONAL BANK
Waltham, MA 02254 126 East 56th Street
 

New York, NY 10022
(614) 466-1535;f-(614)46 6-16 45 

(212) 980-9110; f-(212)753-372
AbdelaZiZ Bennafli, Bus. Dir.
 

------------------------- Faustin M. Kabwe, Vxec. VP
 

INTERXILN CORP
 
2800 Post Oak Blvd.,Suite 5320 ORACLE CORPORATION

Houston, TX 77056 550 Oracle Parkway/ Box 859503
 

(713) 961-4044; f-(713)963-0 26 1 Redwood Shores, CA 94065
 
(nel Gordon 881-1624) (415)506-3045; f-(415)506-7186
 

J.E.K. Hayford
Frank Henshall 


INTERNAL SECURITY SYSTEMS
 OSLEA COMPANY
1520 Cloverfield Blvd. 

P.O. BOX 270750
Santa Monica, CA 90404 

Houston, TX 77277
(213)828-5621; f-(213)828- 2 325 
(713)623-8433; f-(713)622-1937
 

David Simpson, 
Operations Dir.
 

Johnny Lee Spriggs, Chairman
 

JACKSON, MORROW, & HUGHES, INC.
418 Common Street PLEXCHEM INTERNATIONAL, INC.
 

New Orleans, LA 70130 Avenue Malick 5Y X 

(504) 523-5094; f-(504) 529-7559 Passage Gare Routiere
 
Dakar, Senegal
 

Sheryl Jackson, President (221) 32.11.93; f-(221)32.68.22
 
Zennette Austin
 

Alain Darwiche, VP
Marian Pierre John Crowley
 

PRYOR, MCLENDON, COUNTS & CO.
 
3 Penn Center
 

JOB AMERICA MANAGEMENT 1515 Market Street, Suite 819
 

Philadelphia, PA 19102
P.O. Box 4 


(215) 569-0274;f-(215)496-9109
Newport News, VA 23607 

f-(804) 826-1348(804) 244-1348; Powell Holly, Ass't VP ..
 .. . ...
-

. Vice Pres.
 , Exec
Shaun Brown 


http:f-(221)32.68.22
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rarticipant Intormatlon Pe 


"S "Person/ComRanv/Address 
SHERATON MANAGEMENT * 

Avenue Ariane 5 B-1200 I 
Brussels, Belguim 1 
(322) 774-7000; f-(322)774-7009 


Mike Blackall, SVP
 

I
TARPON RESOURSES 

1
300 Crescent Court, Suite 1320 


Dallas, TX 75201 3 

(214) 	871-8181; f-(214)871-8188 


(Eve Lehman 736-8711) 


Holt Bettis, Eugene Elrod,
 
James Carter 


TRI-WORLD INTERNATIONAL, LTD. 

1250 Connecticut Ave, N.W. 

Suite 340 

Washington, DC 20036 

(202)371-6767; f-(202)223-6779 


Karen Herson, Economic Liaison 


TWENTY-FIRST CENTURY AFRICAINC.
 

1825 I Street, N.W., Suite 400 

Washington, DC 20006 

(202) 429-2083;f-(202)429-9574 


Michael E.M. Sudarkasa, Esq.
 

UNOCAL CORPORATION
 
Faycal Building 

19, Rue Parchappe 

P.O. Box 4122 

Dakar, Senegal 

(221) 21.38.80;f-(221)22.45.80 


William Sulkoske, Dir. General 


ParticipanL iniorpidLlJuj
 
S Person/Companv/Address
 
VTN CORPORATION
 
North Tower, Suite 1123
 
500 South Main Street
 
Orange, CA 92668
 
(714)547-4100;f-(714) 541-6102
 

Daniel Montano, COB
 
Victoria Montano (wife)
 

WBDC GROUP
 
50 Monroe Place
 
Grand Rapids, MI 49503
 
(616)235-6000; f-(616)235-6122
 

Sam Ojo, Vice President
 

WCW INTERNATIONAL, INC. 
P.O. Box 840712
 
Houston, TX 77015
 
(713)455-6292; f-'713)868-442z
 

Chris Wilmot, Pr=.-. ent
 

WAVETECH GEOPHYSICAL, INC.
 
1600 Broadway, Suite 550
 
Denver, CO 80202
 
(303)839-9488; f-(303)839-949.
 

Edwin A. Vantoo
 

WORLDWIDE BROKERS
 
606-10th Street
 
Cordele, GA 31015
 
(912)276-1569; f-

Mathew Whitest, President
 

WORLD ECONOMIC TRADE CORP.
 
18600 James Couzens
 
Detroit, MI 48235-2509
 
(313)342-1455; f-(313)342-146!
 

Charles Thompson, Vice Presid, 

ZION NON PROFIT CHARITABLE
 
1501 North Broad Street
 
Philadelphia, PA 19122
 
(215)684-3400; f-(215)236-949
 

William Downes, Vice Chairman
 

*-----------------------­
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.Participant Information 
 Participant Information

Person/CombpnvIAddress 
 Person/ComDanv/Address
 

COUDERT BROTHERS
 
AST RESEARCH INC. 
 1627 I Street, NW
 
16215 Alton Parkway Suite 1200
 

vine, CA 92713 
 Washington, DC 20006 
N 714/727-4141; f-714/727-9357 (202) 775-5100 

Javed Khan, Mgr. New Bs. Devl. Nathan V. Holt, Esq., Attorney
Africa & Pakistan
AfritanFAIRWAYa & Paki . . . . . . . . . .
CONTRACTORS INT'L
 

2100 Walnut Street
~Philadelphia, 
 PA 19103
 

(215) 568-0428
 

Ian Bennett, Chairman
 
BMI INTERNATIONAL 
 David White, President
 
10801 Lockwood Drive, Suite 230 .... ... .... .. .....
 
Silver Spring, MD 20901 
 GLOBAL ELECTRO-COMM, INC.
(301) 681-2181; f-(301) 588-6408 
 500 N. Central Expwy.
 

Suite 283
 
Michael R. Giles, Pres. & CEO 
 Plano, TX, 75074
 

(214) 422-1646;f-(214) 424-2973
 
BELL ATLANTIC
 
1310 N. Courthouse Road
 
8th Floor 
 Roger S. des Vignes,

Arlington, Virginia 22201 
 Chief Financial Officer

703/974-8939; f-703/974-0638------------------------------------


ITM/MERIDIEN INT'L BANK

Brenda S. Finch, Mgr. Mrk. 
 126 East 56th Street
 

New York, NY 10022

(212) 980-9110; f-(212) 753-3715
 

Sarath Sellahewa, Comm. Dir.: B
 
CHASE MANHATTAN BANK 
 Joe Matanga, Ass't V.P.: Z
Woolgate House, Colemand Street 
 Charles Sichangwa, V.P.: N
 
London EC2P 2BP ..............
 
U.K. 
 INTERKILN CORP. OF AMERICA

4471/726-7505; f-44-71/726-7639 2800 Post Oak Blvd.

Bonny Fay Landers, V.P. 
 Suite 5320
 

Houston, TX 77056
 
CARGILL INC. 
 713/961-4044; f-713/963-0261

3 Shortlands Hammersmith 
 (Del Gordon 881-1624)

London W6 8RT
 
U.K. 
 Elmer T. Salgo, Pres.
 
4471/741-0864; f-44-71/846-0759 .................
 

LDH INTERNATIONAL, INC.
David Pearse, M.D Southern Afr. 
 1146 19th Street, N.W..
 
Washington, DC 200360
 
202/659-3044; f-202/659-1931
 

Anthony Carroll, Attorney
 

ORACLE CORPORATION
 
500 Oracle Parkway

Redwood Shore, CA 94060
 
(415) 506-3046; f-(415) 506-7186 
Peter Liljegren, Man. Dir. 



--

Participant Information
 
PersonICompanv/Address
 

PRYOR, MCCLENDON ET AL
 
901 15th St., NW
 
Washington, DC 20002
 
408-1550; f-408-1558
 

Clarence S. Haynes, Jr., V.P.
 

SHERATON MANAGEMENT CORP.
 
Sheraton Brussels Airport Hotel
 

Brussels National Airport BI
 

Brussels, Belgium
 
(322) 725-1889; f-(322)725-3957
 

Mike Blackall, SVP Dir. Oper.,
 
Africa and Indian Ocean
 

SINGER SEWING MACHINE CO.
 
Capitol Hill Towers
 
P.O. Box 58375
 
Nairobi, Kenya
 
(254) (2) 710012/13;
 
f- (254) (2) 720676 

Catherine Makanda Kioko
 

STANLEY COMPUTER SYSTEMS, INC.
 
395-19K South End Avenue
 
New York, NY 10280-1051
 
(212) 321-2087; f-212/321-3032
 

Yvonne F. Morrison, Pres. & CEO
 

TRAMMELL CROW & ASSOCIATES
 
1770 King Street East
 
Kitchner, Ontario N26 2P1
 
(519) 578-2080; f-519/578-2041
 

Dennis Kuchma
 
Jeremy Fox
 

WBDC GROUP/AFRICA
 
50 Monroe Place
 
Grand Rapids, MI 49503
 
(616) 235-6200; f-616/235-6132
 

Samuel Ojo, Vice President
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AID/AFR/SA:PMANDELL AID/AFR/CCWA:JPPADDACK 
AID/AFR/CCWA:AFORD AID/AFR/SA:SANDERSON 
AID/AFR/SA:BLANE AID/AFR/CCWA:AWILBURN-'o 
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PRIORITY MBABANEi LILONGWE PRIORITY, LOME PRIORITY, YAOUNDE
 

PRIORITY, GABORONE PRIORITY, WINDHOEK PRIORITY, HARARE PRIORITY,
 

AIDAC
 

E.O. 12356: N/A
 

TAGS:
 

SUBJECT: OPIC/AID INVESTMENT MISSIONS EVALUATION
 

1. AFR/ONI OFFICE IS CONDUCTING, WITH THE COLLABORATION OF
 

THE OVERSEAS PRIVATE INVESTMENT CORPORATION {OPICJi AN
 

EVALUATION OF THE SIX INVESTMENT MISSIONS TO AFRICA
 
MOUNTED DURING THE PAST TWO YEARS WITH JOINT AID-OPIC
 

SPONSORSHIP. THE PURPOSE IS TO DETERMINE THE COST AND
 
BENEFIT OF OPERATIONS AND TO INSURE THAT FUTURE ACTIVITIES
 
ARE WELL FORMULATED.
 

2. THE PRINCIPAL TASKS, TO BE CONDUCTED PRIMARILY FROM
 

WASHINGTON, INCLUDE CONTACTS WITH PARTICIPATING FIRMS,
 

DISCUSSIONS WITH PRINCIPAL PARTIES AND ANALYSIS OF
 

DOCUMENTED RESULTS FROM EACH PROGRAM.
 

3.'"IN ORDER TO AUGMENT THE REVIEW, PLEASE RESPOND WITHIN
 

10 CALENDAR DAYS TO THE FOLLOWING ILLUSTRATIVE ISSUES:
 

(A) COMMENT ON IMPACT AND CONTRIBUTION OF INVESTMENT
 
MISSIONS, IN TERMS OF SPECIFIC BUSINESS DEALINGS,
 
INVESTMENTS MADE BY US AND LOCAL FIRMS, IF ANY,
 
OPPORTUNITIES UNCOVEREDi ACTIVITIES UNDER CONSIDERATION OR
 
COMMUNICATIONS ESTABLISHED.
 

UNCLASSIFIED
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(B) REVIEW NATURE OF FOLLOW-UP CONDUCTED BY PERSONNEL OF
 
MISSION, EMBASSY OR OTHER ENTITY TO ASSIST US OR LOCAL
 
BUSINESSES AFTER COMPLETION OF VISIT. NOTE, EVALUATION OF
 
FOLLOW-UP IS AN IMPORTANT ELEMENT OF THE WASHINGTON-BASED
 
EFFORT.
 

(C) CITE STRENGTHS AND WEAKNESSES OF AID-OPIC PROGRAM
 
DESIGN AND IMPLEMENTATIONi INCLUDING PRE-MISSION
 
RECONNAISSANCE, TIMING, QUALITY AND TIMING OF BRIEFING
 
MATERIALS, SELECTION OF BUSINESS PARTICIPANTS AND SHARING
 
OF COSTS AND RESPONSIBILITIES.
 

(D) COMMENT ON HOW OTHER LoNOR AGENCIES FOSTER PRIVATE
 
INVESTMENT INVESTIGATIONS, PARTICULARLY INVESTMENT
 
MISSIONS. WHAT CHANGES SUGGEST THEMSELVES FOR U.S.
 
EFFORTS?
 

{E) EVALUATE WORK OF OTHER GROUPS, SUCH AS IFC, AFDB, 
AFRICA PROJECT DEVELOPMENT FACILITY, AFRICA GROWTH FUND, 
AND FOREIGN INVESTMENT ADVISORY SERVICE , TO SUPPORT 
INVESTMENT EFFORTS AND, WHERE APPLICABLE, RELATE SUCH 
EFFORTS TO AID-OPIC MISSIONS.
 

{F) ESTIMATE VALUE OF POSSIBLE INDIRECT IMPACT OF MISSIONS
 
ON LOCAL GOVERNMENT'S POLICY FORMULATION AND INFLUENCE ON
 
LOCAL BUSINESS INITIATIVES TO IMPROVE LOCAL ECONOMIC
 
CLIMATE.
 

{G) WHAT ARE LESSONS LEARNED AND HOW SHOULD FUTURE
 
INVESTMENT MISSIONS AND SUPPORTIVE OPERATIONS BE ARRANGED?
 

4. DURING PAST TWO YEARS, AFR-ONI
 
CONIRIBUTED ABO6 622,000 TO SUPPORT JOINT AID-OPIC
 
MISSIONS DURING THE SAME PERIOD
 
INCOME FEES PAID TO OPIC BY PARTICIPATING COMPANIES WERE
 
ABOUT DOLS 1Ie,000. ONI PLANS TO INVEST APPROXIMATELY
 

8001000 FOR SIMILAR MISSIONS DURING THE
 
NEXT TWO YEARS. IN ADDITION, ABOUT 1.0 MILLION IS
 
BUDGETED FOR FEASIBILITY STUDIES, VIA OPIC AND PRIVATE
 
CONTRACTORS, IN SUPPORT OF OVERALl. .s. EFFORTS.
 

5. PLEASE REPLY BY 10/15. WHEN USING CABLE MIRK RESPONSE:
 
AFR/ONI/PSD OPIC-AID INVESTMENT MISSIONS EVALUATION.
 
FAXES MAY BE SENT DIRECTLY TO F. THOMAS, LABAT ANDERSONi
 
703 524 7668. FOR TELEPHONE USE 703 525 9400 EXT. 715.
 
THANKS FOR YOUR HELP. WE NEED YOUR FEED-BArK TO MAKE THE
 
PROGRAM MORE EFFECTIVE.
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COUNTRIES CONTINUED:
 

PRIOR.ITY ACCRAi BANJUL PRIORITY, ABIDJAN PRIORITYi DAKAR
 
PRIORITYi KAMPALA PRIORITY, DAR ES SALAAM PRIORITY,
 
NAIROBI PRIORITY, LUSAKA PRIORITY
 

CLEARANCES CONTINUED:
 

AID/AFR/SA:JROYER
 
AID/AFR/EA:GLEWIS
 
AID/AFR/EA:MSARHAN
 
AID/AFR/EA:CTERRY YY
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PAGE II UIDOJA 11411 6151K! 1176 834727 AIDliBS ASIDJA 11l16 6161%Z 1171 814727 AIDII31 
ACTION AID-ll CCUR, It WAS FiLT TNAT Ti UVDRLOAD AND RISPONSIIILITT 

..................... ...............*........... 
ACTION OFFICE £rLEL 
INFO AFCW-13 AFOP-5 POSP-11 POID-I RDAA-I1 PIPC-82 FNAA-11 

FOR LOGISTICAL SUiPPORTFILL, TOA LARGEEXTINT, TOO 
EAlVILY O IN[HEIIASSY STAFF, ISPICIALLY TOE FCS STAFF. 

ALSO THATOPIC'S MISSION OFFICER NAD A FLAWED 
STFH-2 ARAD-I1 /124 A# 07/22261 UNDERSTANDING OF PIC'$ RELATIONSHIP TOOVERSEAS POSTS. 

IFO L0-1I AF-8l A-l CIA[-## DO[-II ES-ll 010-11 0. l10SO I NOTFAMILIAN WITHTO[ EFFORTS OF0THE 
tst4 /Inv DOORS INFOSTERING PRIVATE INVESIMENT, PARTICULARLY 

................. 771671 062125Z /31 INVESTMENT MISSION$. 
a 5163Z NoV 32 
Fi AlIMIASSY AIDIJAN E. RESDO ISNOTFAMILIAR WITH SPECIFIC EFFORTS THAT HAVE 
TO SICITATE WASNDC 3317 SEEN MDE I OTHER GROUPS SUCH AS IFC, AFOS, APOF, ETC. 

* IN SUPPORTING AID/OPIC INVESTMENT MISSION EFFORTS. 
MNCLASABIDJAN 35114j 

F. TiERE HASBEEN LITTLE DIRECT 0 INDIRIECT IMPACT OF 
AIDAC THE MISSIONS ONGOVERNMENT OFCOTED'IVOIE POLICY 

FORMULATION. 
FOR AID/AFII/ON1I /PSO 

6. iEOSO WOULD SUGGEST THAT IN FUTURE, SUCH MISSIONS It 
1.0. 12351: N/A WRE TAR6ETED INTERMS OF IVORIAN BUSINESS OPPORTUNITIES 
SUBJECT: OPIC-AID INVESTMENT MISSIONS EVALUATION BEING INVESTIGATED ASWILL ASU.S. PARTICIPANTS ON 

MISSIONS. SMALLER, MOREFOCUSED EFFORTS. INORDER10 
REP: STATE 332751 ACCOMPLISH A MORE TARGETED APPROACH,PIE-MISSION WORK 

WILL HEEDTO oEMOREINDEPTH AND POSSIBLY Of LONGER 
ELOW ARE REDSO/WCA RESPONSES IN COLLABORATION WITH THE DURATION IN-COUNTRY. NORAN 
EIIASSY FOREIGN COMMERCIAL SERVICE OFFICE AND ECONOMIC 
SECTION TO QUESTIONS POSED INRErTEL. 

A. BASED ON THE AID-OPIC MISSIONS, TNR[ WiRE NO NET NEW 
1.1.BUSINESSES BROUGHT TO COTE D*IVOIR. THE THREE U.S. 
BUSINESSES WITH ONGOING LOCAL DISCUSSIONS WERE 
INVESTIGATING BUSINESS OPPORTUNITIES IN COTE D'IVOIRE 
PRIOR To THE MISSION. THE COMPANIES ARE IIIF.C. 
INAFFER, A BATON ROUGE ENGINEERING CONSULTIIG COMPANY 

WICH DEALS PRINCIPALLY IN THE REHAIILITATION OF SUGAR 
PLANTATIONS, () COMSAT,A TELECOMMUNICATIONS COMPANY 
PRESENTLY NEGOTIATING AN EOUIPMENT DEAL WITH THE 
GOVERNMENTOf TNE COTED'IVOIRE, AND131 MA. WAYNE 
ILLEY OFDIPLOMATIC SECURITY, INC. ONHIS OWN SEHALr, 
U. KELLEY HAS SEEN NEGOTIATING WITH LA FINANCIEI[ COTE 
$'IVOIRE FOR TIe DESIGN AND CONSTRUCTION OrAN OFrICE 
BUILDING INDOWNTOWN ABIDJAN. ACCORDING TO THE FCS, 
ILLEY HAS FILED A SUIT IN IVORIAN COURTS AGAINST LA 

FINANCIERE COTE 0' IVOIRIFOR NON-PAYMENT Of US DOLLARS 
411,nol. 

1. FOLLOW-UP HASMEENUNDERTAKENBY TN[ FCSOFFICE WITH 
iE TRE[ COMPANIES LISTED IN (A). DUE TOTH[ WIGH 

111611 Or TRAVEL OFREOSOSTAFF, FOLLOW UPACTIVITY DY 
ISM OA NOTI[N FiASIDLE. ALSO, IT SHOULD SE NOTED 
THAT ALL ARRANGEMENTSFORIN[ OPIC-AID MISSION WIR[ TURU 
TIE EMBASSYMD FCS, NOTREOSO. 
C. AiCDING TOTHEFCS, TN AID-OPIC PRO6RAMCONCEPT IS 
NOTlADFOR &ROWINGECONOMIES. GIVEN THI PRESENT STATE 
if Til ECONOMYOF COTE O'IVOIRE, IT WAS PROBABLY NOT A 
LIKELY TMGET FORA GENERAL MISSION. IF A PARTICULAR 
SECTOR HADSEEK CHOSEN, OROPPORTUNITIES BUSINESS 
PIOPLE VITH LIVE PROJECTS TODISCUSS) NAD SEEN MRE 
CAREFULLY IDENTIFIEO ANDPOTENTIAL U.S. COUNTERPARTS 
FOCUSEDON TIES[ OPPORTUNITIES, PERHAPS MOREFOLLOW-ON 
BUSINESS WOULDNAVE DEVELOPED. CERTAINLY OPIC AND TH[ 
MUASSY SOUGHT 6000 PROJECTS, SUTTHEHOST6OVINMENT 
M PRIVATE SICTOR HADDIFFICULTY PRODUCING THEM.AMONG 
iAKNISSES CITED II)PIE-MISSION WORK SHOULD I CARRIED 
OUT ST INDIVIDUALS WITH LANGUAGE CAPABILITY, SOME FEEL 

FOR THE BUSINESS ENVIRONMENT INWEST AFRICA, ANDWHDO 
NOTRIOUIRE BEING ISCORTED Y LOCAL PROFESSIONAL EMBASSY 
STAFF ATALL IIMES 12)ALTHOUGHSHARING OFCOSTSDID 
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TELECOMMUNICATIONS ENTER 
PAGE I1 NAMPAL Hill 141311 3 11833845 A106152 UiAPAL ill 111SIZ 11 33145 AID6132 
ACTION AIO-I INVESTORS. 

.... ............................................................
 

ACTION Ou-CE J jfr 4. THE IFC, AD, APOFALL NAVENEARlY REI6OAL
 
IWFO MI/A-14 ADP-H AFFE-12 POSP-11 POAR-12 POID-l1 PRPC-12 OFFICES WITHREPRESINTATIVES W10 TRAVEL FREQUENTLY AND
 

AMA-l1 /125 At 16/149Z IN SON1 CASES NAVELOCAL REPRISENTATIONl ANDIN-COUNTRY
 
.................................................................. CONTACTS TO STIMULATE PROJECTS.
 

IWO L0-il AF-l CIAE-ll DODE-Il El-Il TSE-I /083W 
.................. 76615 1141435Z /38 1. FYI. AS A SPINOFF FROM 7HEMAY OPIC MISSION ATC-


II 04131 NOV12 SI[ULE IS NOWASSEILIN COMPUTERS.AFTER THE MAY
 
FM AMIMIASSY KAMPALA ATC-USA OP ATLANTA, GEORGIA TO
MISSION, WAS INTRODUCED 

TO SICSTATE WASNOC SEIOULE INVESTMENT, IV A KAMPALA BUSINESSMAN.
4336 LIMITED 


iGOTIATIONS IRE CARRIED OUTOUICKLY AND A JOINT
 
UilCLASKAMPALA 1611 VENTURE, ATC-StHIULE WASESTABLISNED. UGANDAN
 

TECHNICIANS NAVE COMPLETED TNEIR TRAINING AND ATC-

AIDAC SEIULE NAS ASSEMBLED TNR FIRST THREE ATC-SEIULE 3410
 

PERSONAL COMPUTERS WNICH ARE IING EXHISITED IN TiE ON
 

Fi /ONIlPSo 	 GOING TRADE SNOW HE IN KAMPALA. FULL PRODUCTION IS
 

EXPECTED TO START NEXT MONTN.
 
1.0. 12356: N/A ADDITIONALLY, DURING TNE MAY MISSION SEMIULE MET A
 
SUiIJECT:OPIC/AID INVESTMENT MISSION$ EVALUATION REPRESENTATIVE OP ALUOJ[SON INTERNATIONAL CORPORATION.
 

NEGOTIATIONS T0 ESTALISH A JOINT VENTURE Al
 
RIF: STATE 332751 PROCEEDING. SEMIULE AND HLUDJESON REPRESENTATIVES VILL
 

IS MEETING IN CAIRO, EGYPT POR A TELECOM ICATION
 
1. SUMMARY: MISSION FEELS THE REQUEST FOR COMMENTS ON CONFERENCE ORGANIZED IV ATT DEALEIS AT IN[ END OF TNIS
 
THE KAMPALA MAY OPIC MISSION IS PREMATURE. NOWVER, FOR MONTH. TNE PURPOSE OP TH[ SEMIULE/KLUDJESON CAIRO
 
TN[ PURPOSE Of THIS EVALUATION, MISSION WOULD LIKE TO MEETING IS TA FINALIZE JOINT VENTURE ARRANGEMENTS AND T0
 

,

PROVIDE SOME GENERA OISERVATIONS. UGANDA INVESTMENT
 

AUTNO41TY (UIA), WHICHWASA MAJOR PLAYER DURING TN REVIEW SEIULE TRAINING NEEDS AND TIMETABLE. [ND FYI.
 

UGANDA MAY OPIC MISSIOk, WOULD LIKE TO SEE MORE
 
INVOLVEMENT Or LOCAL IN-COUNTRY INVESTMENT INSTITUTIONS
 

WITH OPIC MISSIONS. ALTHOUGH THE IMPACT OF THE MAY
 
MISSION IS SLOV TO SNOW RESULTS, A UGANDAN PRIVATE CARSON
 

r

COMPANY IS ALREADY FROM Or THESENEFITING THE SPINOf

MISSION. END SUMMARY.
 

2. KAMPALA OPIC MISSION WASVERY YELL ORGANIZED.
 
BEFORE AND DURING THE VISIT, USAID, EMIASSY, UIA AND
 
U6ND0A MANUFACTURERS ASSOCIATION (UMA) ALL WORKED
 

CLOSELY TOGETHER TO ENSURE THE SUCCESS OF IN[ MISSION. 
INE III NUMER or APPLICATIONS FOR INVESTMENT SUIMITTED 
TO VIA IS EVIDINCE Of THIS; USAID CONTINUES TO RECEIVE 

ENOUIRIES REGARDING PARTICIPATION UNDER THE OPIC 

POGRlAM. GOU TAXES THIS MISSION VERY SERIOUSLY, AND AS 
A iSULT TN GOVERNMENT IS PLANNING A RE1VRSE" OPIC 

WISSION WHICHIS SCHEDULED T0 TAREPLACEIN TN COMING 
HIMiTNis. PURPOSE OF THIS MISSION Is TO FOLLOW-UP ON
THE 


INMMY OPIC MISSION.
 

B. VIA COMMENTED THAT IT WOULD TO SEEi 	 r a -.LIKE A LITTLE - ­

1iRE LOCAL INVOLVEMENi AND RORE LINKAGE TO ON-GOING . 
UA PROGRAMS,PUREXAMPLE. 

SHOULD IN-COUNTRY 

VIl PIDJECTS ANDCOMMITD AND PINANCIALLY SOUND ........ . . ...
 

WIE WORK IE DONE IN IDENTIFYING 	 _ 

PRJCT PROMTER. 	 "f *.r. T, " ,,i
I; 	 TUNW 	 ,.., T!. .. 

- ENOUGH SHOULD E GIVEN FOR DISCUSSIONS BETWEEN 	 ATE:TIME 	 ..... 

POITENTIAL U.S. INVESTORS ANDTIRI1 COUNTERPARTS. 	 1 N .S INA 

--.-.---- .. -


VIA WOULDLIKE TOoE INVOLVED IN Tl FOLLOW-UP 

ACIIVITIIS IN UGANDA OROf ADVISED OF CONTINUING 

INIERESTS OP U.S. PARTICIPANTS TO FOLLOW-UP. 

* TlC IS A NEID FORMOE PREPARATORY WORK IY 
IISPIC TO ISTILISH A PROJECT $AS[ TO OR WITH IFORi 

@PIC MISSION. 

- ID0/OPIC SHOULD MAINTAIN CONTACT WITH DEVELOPMENT 
AGERCIES, $ANN$, III,ETC, TO DEVELOP A 'CRITICAL NASS 
FOR INVESTMENT AND TO MAKE SURE OPIC MISSION IS NiD" /111111-
DIllEN BY 3OTH U.S PARTICIPATiS AND TIH LOCAL 
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To SICSTATI WASNOC285 

NLAS OAN 112316 

NPT PASS AID FOR AFR/DOIIPSD OPIC INVESTMENT MISSION 

[VALUATlNi 

t.0. 12316: N/A 
lASS: SENP, S6 
SIMIJ: $PIC/AID INVESTMENT MISSION EVALUATION 

Off: STATE 332751 

FOLLOWING RESPONSES ARE KEYED TOREFTEL'I. E11 

i1 TI[ RESULTS OF TH[ OPIC/AID MISSION WERE 

BISAPPOINTING TO THE GOS AND SENEGALESE BUSINESS 

SiIUWNITY. 0 SUDSTANTIVE BUSINESS DEALS WERE SIGNED 

THE MISSION LACKED ANINVESTMENTVIi AMERICAN FIRMS. 

FOCUS BECAUSE MOST INTERESTED IN
PARI1CIPANTS WERE 

IIORI-IWORT. IN[ SIZE OF THE1DELEGATION AND 

RISCORUWHICATIONS REGARDING OPIC RIUIREMENTS CONTRIBUTED 

TO AiMINISTRATIVE PROILEMS. FUTURE DELEGATIONS SHOULD BE 

SMALLER ANDMORE FOCUSED.IN SUM,THEGAINS FROMTHE 

MISSION WERE MODEST.AT BEST 11 PROVIDED A REMINDERTO 
IN SENEGALESE Or TN! USG'S SERIOUS INTEREST INPROMOTING
 

BETWEENECONOMIC COOPERATION THEU.S. ANDSENEGAL. 

I) [MASSY SECTION PROVIDED FOLLOW-UPCOMMERCIAL STAFF 


INFO ATION ONU.S. FIRMS 
 TOSENEGALESE BUSINESSMEN EAGER 

TO V[LOP ANIDEXPAND U.S. BUSINESS TIES. NOU.S. FIRMS 

ANiB FOR SENEGALESE WEREUNABLEFOLLOW-UP. BUSINESSMEN 
1 NiTEREST ANDFUL POTNTIAL INVESTORS INTii OFSERIOUS 

IPEATEDLYINST11N! PAITNERSHIPS. AMERICAN BUSINESSMEN 

UT BI=D 1IE IIPRESSION THATIT WOULD TO DO
IE DIFFICULT 

ND1SPOE OFTHELACK OFPOTENTIALBUINES IR 
THEY FOUODPROFITS. IN ADDITION TOTHELAIGUAGE BARRIER, 

SIRUS Tot SOSINVOLVEMENT IN TIE PRIVATE SECTOR. A 

NUMBER OF THEMFELT SENEGAL HELD A STATISTTHAT STILL 


CEPT OF ITS ECONOMY, FROM
A HOLDOVER COLONIAL TIMES. 

31 MISCOMUNICATION REGARDING *PIC RE1OUIREMENTS 
901171I8U1ED TO ADMINISTRATIVE PROILEMS IN MANAGING THE 

LIGATIONHi PRl-MISSION RECONNAISSANCE WAS$ONETO0FAR 

IN ADVANCE,THAT EHASSY BIEI REASSIGNEDSO OFFICERS NA 
IV Ill TIME Or THEMISSION ANDA NEW TEAM WAS ONBOARD.WASSOUNDANDVIII lSLtIOlT-ttlTT~I 5111tFI6 PAPER 

FG RA MISSIONTNOUGH GUTNOT PARTICULARLYT B INSIGHTFUL. MOSTDN.T 


THANPARTICIPANTS WERE 10INIPOll-EXPO41 RATHERINTERESTED ANDINVIIINT. TIE DELEGATION INDAKAR WAS 100 LARGE 

ONIMASSY STAFF. I ADDITION, THE
RELIANCECAUSED UNDUE 

PARTICIPANTS FATIGUED ANDILLIISSIONS LENGTH LIFT MANY 
I THE 111 TEY RIACHED SENEGAL. 

SI it AR[ UNAILE TOCOMMIENT KNOLEDEG[A3LY ONEFFORTS
 

DONOR AGENCIES TO POSTER PRIVAIE INVESTMENT IN
IF BllE 


sum 11231 Of 3wi 2131411 12 8126542 *lliaI 
Io asISKAL, EXCEPTto mn THATIN JULY, 1112, 

OSIO "FINCN INVSSTORS IN AFRICA, A SUICNAPTIR OF THE 

FRENCH NATIONAL ENPLOVERS' ASSOCIATION VIATIONAT). 

[) TH[ IFC HASINVESTED APPROXIMATILY USSOLS 16.4
 

IN Tl1Er PRIVATE PROJECTS INCLUDIK A FERTILIZER
MILLION 
PLANT uI ViWS 3.6 MILLION ANDTWOFISH PIOCESSING 

PLANTS. PROPUCO, A PRIVATE SECTOR INVISTMENT ll9lI? 0 

Tlt FLINCH CAISS CEUIRA. IVESTIED USMS 16.5 MILLION 

Is lot FISNI 6 SECTOR IN MEDIU-SIZIoAID 
Tl ung HASmipE LOANS TOSUPPORTIAOD-USINISS[S. 

610SFIRMSSEEGALESE MANUFACTURINGINTENDED 10 PRODUCE 

FORTIE REGIO OFWIT AFRICA; NOl OFTIES[ TO 01A 

IIOWLID|[ IS IN PATNEISNIP WITH STIE INTIENATIONAL 

INVESTORS.
 

U) SOS OFFICIALS MY NO NAVEVIED A 1BITTER
 
Tot
IPPIECIATION FO Tot IEUIREMENTS OF INVESTOiS. 

81i1ESALSE PRIVATE SECTOR NOW A III RiD0[SHOULD HAVE 

L 1VERAGEIN ITS EFFORTS TO REINFORCE TI[ ROLEV PRIVATE 

EITREPRENEURSHIP. TIMPRIVAT[ SECTOR RAYNOWI[ ILE TO 

ARGUE ONLYOFFERING A NEWLYLIIERALIZ[D INVESTMENTTHAT 
CMSE WITNOU OTHIERINCENTIVES VILL NOTFOSTER CONDITIONS 

RIP[ FOR ATTRACTING FOREIGN INVESTMENTS TO SENEGAL. 

SMALLER 

HIRE TRTED. A FOCUSED 
6) FUTUIRINVESTMENT MISSIONS SHOULD It AND 

SELECTION PROCESS TO EXAMINE 

POTENTIAL JOINT VENTURES COULD ENHANCE THE POSSIBILITY OF 

SUCCESS.
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I. THE FOLLOWING ISUSAID/IOTSWANA'S RESPONSE TO 


REFiTL. PARAGRAPH 3 orREFTEL 
STATES THAT MISSIONS 

SHOULD RESPOND WITHIN It CALENDAR DAYS WHILE PARAGRAPH 
6 REQUESTS THATTHERESPONSES DE RECEIVED IV AID/V NOT 

LATEI THAN OCTOBER 23, 1192. THE CABLE INREFERENCE 

WASTRANSPIITTED ON OCTOBER 14, AND SUBSEQUENTLY 

LITERED TO USAID ON OCTOBER 15, 1302. MISSION 


UIESTS THAT FUTURE REQUESTS FOR EVALUATION
 

INFORMATION ALLOW MISSIONS MORE TIME. 


2. USAID/B0TSWANA APPRECIATES THE EFFORTS THAT THE 


INVESTMENI CORPORATION (OPICI HAS PUT 

FVITH INATTRACTING INVESTORS TO BOTSVANA, AND 

iTEFORE WELCOMES THEOPPORTUNITY TO ONTHE 

OVERSEAS PRIVATE 


COMMENT 

IMPACT MISSIONS.OF THEIR INVESTMENT 

A. IMPACTANDCONTRIBUTION Of INVESTMENT MISSIOS. 

WASTHE RECIPIENT Of TWO OPIC INVISTIENT 

ISSIONS. TH[ INITIAL MISSION TOOK PLACE IN APRIL 1353 

M ATTRACTED I U.S. COMPANIES. THE SECOND MISSION 

iNDUCT[D INAPRIL 1311 BIOUGliT RIPRISINTATIVES FROM 14 

.$.FIRMS !0TSuIU* MRIA.SESSMINT ISTHAT ROTH 

MISSIONS 1iRE SUCCESSFUL P'Wu 

BOTSWANA 

0. W1' ' FOR 

THE MAJORITY OF IN[ OPIC MEMBERS. IN10ADII01 '0 EACH 

MISSION RESULTING INFIRM INVESTMENT COMMITMENTS, 

EVEIAL OFTHEOPIC MEMBERSNAVE DEVELOPED POTENTIAL 


LIAD O AE IN THEPROCESS Or FOLLOWINGCURRENTLY 

TMEM THEFOLLOWINGSPECIFIC BUSINESS VINTURES
AW. 
ESilTrDOm M MISSION;FR INVESTMENT 

IIITiE FIRST INVESTMENT MISSION RESULTED INTWO JDINT 

111111 BETWEEN U.S. COMPANIES, OPIC, AND LOCAL 

IVSTORS. 

- TUESHERATO NOIL CHAIN - EINTEED INTO A JOINT 

ARM[ME WITH THE BOTSWANA DIVELOPMIENT CORPORATION 

UiCI, OPIC ANDA FRENCH FIRM FOR TME CONSTRUCTION OFA 

I ROOM HASA TENPERCINT INTIEIST 

ALONGVITH EXCLUSIV MIIANAGERENT 
HOTEL.SHERATON 

116IS. 


INTIIILI ILOIATS CLAY WORKS) HAS RECINTLV 


SIMI[ PIOOUCIII VITH A CAPACITY Of PRODUCING 25 

OF 13 3173 626332 AIS"l 

MILL ION FACE IRICKS PER YEAN. 
GASIOO 3l613of 211313 

iE IOC HAS A 12 PiRCENT
 

INTEREST, PiC BOLS 24 PIRCENT IN lt IRM or A
 
THELOA, N[ 


SPAININ 24 PERCENT INTEREST.
 
CINVERTIBLE DESENTUOE ANDINTIRlILRi I 

0) TIlSECONDIPIC MISSION RESULTED 10; 

.. PIIHE NYIRID INTINATIONAIL, A IOW BASD SID 

SCOMNY ENTERED ITO A JOINT WITIVENTURE TOEMINISTRY
 
If AGRICULTURE TOPROCISS S1EDfiR EXPORI TO ULop[.
 

ALINOUGH NASBEEN
IN CONTRACT SIGNED, PIONEER NAD TO
 

MiLAYITS BOTSWAA OPERATIONS DUETo TNECURRENT
 

NOUGHT.
 

- A CALIFORNIA BASED COMPUTI ASUISLY FIRM
 

STAIL ISNED A 01S1T11UTORSIP AiRIAIGEM II WITHA LOCAL
 

COMPUTERSALES CONMPANY,
AD 

CRIILL EI.K.) EXPLORING THEIS CURRENTLY 

POSSIBILITIES OF RANUFACTURING DERIVATIVE PRODUCTS FRO"
 

BOTISWANA SODA ASH.
 

H. FOLLOW-UP TO ASSIST U.S. INVESTORS OR LOCAL
 
BUSINESSS.
 

A FINANCE OFFICER OF IN[ OPIC/AFRICA GROWN FUN VISITS
 
TO I
BOTSWANA SEMI-ANUALLY TO PROVIDE GUIDANCE N ADVICE 


OPIC CLIENTS MO POTENTIAL CLIINTS. ALIOUGt HIS
 

VISITS ARE PRIMARNILY TO SERVICE OPIC JOINT VENTURE 
 V
 
CLIENTS IKOATSI CLAYMIKS AND IE GABORONE SHERATONj
 
NOTEL) NEDOES FOLLOW-UP 0 POTENTIAL INVESTMENT
 

SPPOTUNII[S.
 

THEUSAID PRIVATE SECTOR OFFICER AND TN[ [MASS/
 

COMMERCIAL OFFICER KElP EACH OTHER INFORMED OF CURRENT
 

AND ANTICIPATED INVESTMENT OPPORTUNITIES. USAID SNARES
 

WITH THE COMMERCIAL OFFICER INFO4RATION PERTAINING 10
 

USAID PROJECT RILATEO ACTIVITIES WlICH OFFER POTENTIAL
 

OPIC COMMERCIAL OPPORTUNITIES FOiU.S. NUSINISSS.
 

C. STRENGTHS AND WEAKNESSES OF AID-OPIC PIOGRAM. 

A SERIOUS CONSTRAilTHAl RESTRICTS 0Pic FrOm
 

MAXIMIZING 11 POTENTIAL Of ITS INVESTMENT MISSION$ IS
 

T1E APPARENT DIFFICULTY THAT OPIC HASINCONFIRMING TNE
 

NAMES
OFPUTICIPATING COPANIIS. IT'S IXTRINEL/ 

NIFFICULT 10 6ENRATE REALINTEREST WNIN A RECIPIENT
 

MISSION ISUNABLE TO INFORM PROSPECTIVE LOCAL
 

PARTICIPANTS IAT AMERICAN COMPANIES WILL SEND
 

REPRESENTATIVES. OPIC HADDIFFICULTY IN PIOVliSNG
 

BOTSWANA A KFINITIVE LIST OF U.S. COMPANIES. ItVII 

WAS NOT UNTIL Ti SCNDULED ARRIVAL BAe TIAT THe U.S.
 

118ASSY WASGIVEN 
 A FINAL LIST OF THe $PIC MEMBERS.
 
LOCAL lOT
 

PROVIDED WITNDEFINITE Of COMPANIES UTIL
 
CONSEQUENTLY A NUMBER O PARTICIPANTS WE 

NAMES U.S. 

INE OPIC TEAMWASALREADY IN BOTSWANA. THIS WELAY
 

SEVERELY NINDERID INANIA61G6
THEMISSION APPOINTHENTS 

AD MACHING TOE OPIC MEMBERS WITH THE REST POSSIBLE 

LOCAL BUSINESSPIRSONS. 

INVESIMENT 

REPORT P (I ; Fos TH PIC MISSION Is EICLLENT. tE
 
b Ib. I"US'TIV! SIDE. TN BOTSWANA CLIMATE 

REPORT IS VILL WITTEN, COMPREHENSIV EAST TOREAD.
 

11THINFOIRATION CONTAINED IS ESSENTIAL
H0IIIS REPORT 

FOi DECISION MAKIING INVE$1ST,. THE OPIC
IV POTENTIAL 

110 A
CONSULTANT 010 A IRARRARLE JOB IbCOSINING 


SINGLE VOLUME A SERIIS OF IXISTIING REPOTS RND
 

VOLU INOUS DATA. THE REPORT GREATLY
RIDUCES T1
 

RESEARCH AD STAFF TIMEPITAIING To INVESTMENT 
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S. lIEt ONO INVESTMENT INITIATIVES. 

TH SIDISH GOVERNMENT PROVIDES TECHNICAL ASSISTANCE 

IGN ISULTS INPROMOTlNG SW DISH INVESTMENTS II 

ggilS~I. NIA COUNTRYSUCHAS BOTSWANAWICH INS INE 

1I1 FASTEST GROWINGECONOHIES IN AIICA, I[ KNIND 

FOR CAPITAL PROJECTS ANDINFRASTAUCTUE IENVILOPMEHT IS 

IUNOUS. IN 61 PARASTATALS PUBLIC UTILITIES UP 

O1IER 604111I11 ENTITIES SUCH AS WATERUTILITIES, 

CISdWANAPOWEIRCORPORATION, BOTSWANA RAILWAYS, 

TILICORIWIICAI1SIS, ETC. DPEND HEAVILY ON EXPATRIATE 

TICONICAL ASSISTANCE, MANY OF WHO ARE FINANCED By 

NIORS. TRUE[ ADVISORS ARE ACTIVELY INVOLVED IN 

PIOJICI RESIGN ID TE DRAFTING OF TECHNICAL AIND 

9 COCITY SPECIFICAIIONS FOR PROCUREMENT. IT IS 

VIORSTIANDAILE THAT SUCH ADVISORS SHOW PREFERENCE TO 

lt SPONSORING COUNTRY IN IDENIrYING OUALIFIED SOURCES 

FOR SUPPLTIG ITHER TECHNICAL ASSISTANCE ON EQUIPMENT. 

i. EFFECTIVENESS OF OTHER GROUPS. 

ALTHOUGH BOTH TiE AFRICA PROJECI DEVELOPHNT FACILITY 

IE AFRICA GROWTH FUNDPROVIDE LIMITED SERVICES 

ITNIN BOTSWANA, USAID/IO7SWANS IS NO IN A POSITION TO 

CIENT ON THE EFFECTIVENESS OF THEIR ACTIVITIES. 

F. IMPACT IN LOCAL GOVERNMENIS POLICY FOOMULLTION. 

lURING TIN SECOND OPIC MISSION T0 BOTSWANA, THE 

MINISTRY OF COMMERCE ANC INDUSTRY I1) ARRANGED 

EXTENSIVE 4IFINGS FOR TI[ OPIC MlEMERS WITH0ot" go 

ANO PARASTATAL RIPRESENTATIVES. TH[ MINISTER OF MCI 

OUTLINED TIE VARIOUS POLICIES AND PROGRAMS DESIGNED T0 

ATTRACT FOREIGN BUSINESS AND IE PRINCIPAL CONSTRAINTS 

IIERING FURTHER GROWTH WIRE DISCUSSED. OPIC, EMBASSY 

OFFICIALS ROD LOCA.LSINESS LEADERS USED THES[ 

II3USSIONS TPJEERAGE)101 OFFICIALS IN SEEKING ACTION 

O EMrAIIUGlOBTACL1 FOR CONTINUED iNVESTENT. THE 

NINIIIST(IOF MCI MADE It CLEAR TNAT BOTSWANA WRITS 

RBICRIIlVSTllNT AD URGED THE OPIC MEMBERS TO 

CSIDER OTSWANAAS i G6M RISK AND BATSWANAAS 

WILLING PARTNERS IN DEVELOPMENT. THE MINISTER ASSURED 

I POTENTIAL INVESTORS THAT THIEISSUE PERTAINING TO 

WOR PIRNIT FOR EXPAIRIATIS WOULD SE RESOLVED PRIOR TO 

TUE11D OF THE YIA, OUT WAS LESS OPTIMISTIC PIRAINING 

IO.Ys.L ViNE Tot YeaDr DISPUT1 WITH ZISAIWE. AS 

PUDICTID, IN[ OS;TACLS 'H M .N!iG WAR PERMITS NAVE 

WRI KlS[WD, RID IUOIAUCRAIIC DELAYS, PARTICULARLY 

WIVO CUSTOMS OFFICIALS, CONTINUE TO RESTRICT TRADE 

INLI BOTSWANAANDZIiABE.,.,,,= ,,.,,o. 
•.LESSOKS LEARNED. 

.,cTLo 
ACTION -.. 

UDU 8 

MIS TS FUTUE INVESTIMENTMISSIONS, OPIC SNOULD 

lNeWEST TIN [ACH RiCIP1IN COUNIR iEHTIFY SPECIFIC 

AREAS3INEE IT RAY HAVE A COMPETITIVE ADVANTAGE.OPIC 

I OULD TNteAITEPT 0 SELIC T POT NT IAL INV SIO S WI*CH 

MEET THESPECIFIC REQUIREMENTS. ADDITIONALLY, FIELD 

NISSIONS SHOULDNAVEA CLEARUNDERSTANDINGPRIOR TOIN[ 

ARRIVAL o TIE o C MEMBERSOFWHICHCOMPANIESARE 
INTIEISTED I INIV STING ABROADOR KIILY LOWING FOR 

ARIHIIG OPPORT ITIES. THIS INFORMATIONIS VITL IN 

ORDER 10 UANGI FORMEETINGS WITHAPPROPRIATE LOCAL 

PARTICIPANTS. 111.ER 

I­
C7'1N TAKI"'N 

-

IANr!Q 

DATE" 

TCALS 

UNCLASSIFIED
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1. WILE USAID/ZAMIIA WILL ATTEMPT TO CONTRIBUTE TO 

TiE [VALUATION Of OPIC-AID INVESTMiNt MISSIONS, WE 

ARECONSTRAINED BECAUSE THE PREPARATIONS, 

FACILITATION AND FOLLOW-UP FOR THE MISSION TO ZAMBIA 

WE E INTHE HANDS Or IN[ EMIASSV ECONOMIC OFFICER 

RATHER THAN USAID. WILE USAID ATTENDED A NUMBR OF 

TiE FUNCTIONS, WE WERE NOT INVOLVED INTHE PLANNING 

i NANAGEFENT OF THE MIISSION. AFR/DNI 
SHOULD SEE 


R[FTEL 1, bVlICH
ISTIE EMBASSY REPORTING CABLE ON THE 


MISSION. 


2. WEARE AWARE OF TWO, POSSIBLY THREE, LARGE 

INVESTMENTS INTHE DEVELOPMENT STAGE WHICH WIREMOVD 

FORWARD IV IHE RECENT MISSION. MOIL OIL, CURRENTLY 

A MINOR ITYSHAREHOLDER INTIE ZAMIIAN OIL REFINERY, 

IS INTERESTED INACQUIRING A MAJORITY SHAREHOLDING. 

A WEALTHY INVESTMENT BANKER FROM NEW YORK IS 

DISCUSSING IE1 ACQUISITION OF A LARGE GAMEMANAGEMENT 

IEA 1RIDGING TI[ OiTH 	AND TIE SOUTH LUANGWA PARWS
 

0E010TO TINl ITINTO A GAME REtlVE/lORIST
I 
HASBEEN TALKING WITH GOVERNMENT OF 

IM IAABOUT OPERATING AR EXPANDED, NIGH TECH PNONE 

SYSTEM, TIOUGH THIS INVESTMENT ISSOMIIAT MORE 

PRBLEMATICAL. A NUMBER 

RESO1t. MOTOROLA 

Of OTHER DEALS, TNUGN 

IITERESTING TO THEZAMIIANS ARE STILL IN THE 

BISCUSSION STRGE AND DEPEND 1IPART ON ADEQUATE 

lAMB1£ FINANCIAL RESOURCES. 

2. PILLOW-UP OHIN RESULTS OF TIE MISSION ISTHE 

U lONSILItlY 9 TIE ECONOMIC ATTACHE, WNO WILL 


ATIER IIFORMAT IONAS A RESULT Of LINKS WIT 
 THE
 
WITH THE
FIRMS CONSIDRUIN6 INVESTMNT AND CONTACTS 

al. 

THAT THE DESIGN ANDOR6ANIZATION OFTIE 
CLEARLY THE RECOGNIZANCE 

A. WEFOUND 
ISSION WOiKD WILL. 

MISSION SERVED 10 GIVE TIE ORGAIiZERS A MO1 

REALISTIC APPRECIATION Of THE INVIRONMNT INZAMBIA, 

AS VELL SENSITIZING IE ZAMBIAN GOVERNMENT AND 

VNIVATE SECT 10T TIE INVESTMENT MISSION Ao ITS 

PURPOSES. ONE POINT THAT REQUIS HNTION isTiH
 

IDO0LET ENTIILID C€IIICAL ISSUES foR AMERICAN 

INVESTORS INZAMOIA" PREPARED BYLAIAI-ANDIRSON 

INCORPORATED AND DISTRIBUTED INZAMBIA VIINOUT BEING 

RVIEW1D it HiEMBASSY.TNIS IS BASICALLY AN 

LUSAKA 111 II OF12 231457Z 515 12112 A1411 

ENILLEI PIECE OF WORK.ISED itIA C L[ F MINOR 
IIaCCURACIES *O A FEW STATEMEI' WNICN R16NT JAR 

MATERIAL 

SHOULDE REVIEWED A POST P"IOR TO DISSEMINATION. 
ZAMBIA UNSITIVITIES. IN THE FUTURE SICKN 

TOIT NOV 0111 100 

AGENCIES FOSTER INVESTIET IIONS. 
6. WENAVE NOTNI OFFER AUT 

TO TIE IMPACT 9 T1 PIC MISSION O 

GIII POLICY IMPLEMENTATION, IT WAS SUITE CLEAN FROM 

TIE LEVEL MD 1IND OF PUBLICITY SIIRROUNDING iE 

MISSION TIAT TIE 61AND TI PRIVATE $CI SAN TIe 

MISSINI AS BOTHA UAL AS WLL AS 

S. VIT REGARD 

SYIMOLIC KICIMARK 

ONTIE MOVE ECONDY. IT WASDIRECTLY INTO A MAUI 
TE CONTEXTor TI OPIC MISSION THAT TiE MINISTER Of 

COMIURCE, TRADE AID INDUSTRY ANNOUNCED RVERNNIT'S 

SUCH STATEGIC 
TIE ELECIRIC COMPANY 

INTIETION TO DIVEST ITSELF OF 


PERATIONS AS IE P1OO COMPANY, 
AID IE ZAMIA COISOLIDAIED COPPER NINES. T THIS
 

DEBATE AND A
AINOUNCEMENT PROVOKED A HETOED PUBLIC 
VERN IN DOES NOTSISEOIENT PART IA.,SAP iOi 4 


TIC EFFECT TJiXTIE VIC MISSION 

NOUGHT TOTHEPRIVATIZATION1 ISSUE. 
T1Zfso.4E
0I1INIS19 


RECENT
7. IN[PRINCIPAL LESSON-LEARNED FROM TIN[ PIC
 

MISSION WAS THAT TI[ ZAIIAN GOVERNMENT VILL LOOK TO
 

ENCOURAGE U.S. INVESTMENTS. THE OPIC UOUP HAD
 

EXCELLENT ACCESS TO SENIOR 6RZ OFFICIALS, FROM 
ITISALSO CLEAR THATPRESIDENT CHILUSA ON DOWN. 


INVESTMENT DCISIONS AE RARELY MOE ON THE SPOT
 

DURING SUCH MISSIONS. U.S. PARTICIPANTS HAD INITIAL 

DISCUSSIONS WNICH NEED 10 ME FOLLOWED UP ON AN 

INDIVIDUAL COMPANY BASIS eto0E FINAL DECISIONS ARE 

MADE. ITALSO SUGGESTS THAT [VALUATION Or THE
 

[FFECTIVENESS OF THE OPIC MISSIONS WOULD NAVE TO
 

COVER VERY LONG TIMEFRAME INORDER 10 CAPTURE
 

INVESTMENT WHICH DERIVED FROM A SPECIFIC MISSION.
 

ARIETTI
 

E 

'
 C'T 


N -. 
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ACTION AF-sI TO ATTRACT AMERICAN TOURISTS TOTHE GAMBIA. SHOCAL 

.................................................................. 
 R T[ GAMBIAN CONTINUEGOVERNMENT DISCUSSIONS
ACTION OFFICE #101-66816H1 DURING THEOPIC MISSION ONOFFSHOREOIL
iWO AFuW-#n POSP-11 sC-1 6CAr-82 ROAA-11AOP-86 POID-I EXPLORATION IN TIe 161 TERRITORIAL TH[11'S WATERS. 

PIPC-o7 rHAA-l1 STA6-12 STFN-12 ARA-I FAIP-82 EUDP-12 MIE OFNATIONAL PARTNERSHIP ENTERPRISES, A GAUIAN
 
/136 AS 2/21521 SEAFOODPROCISSING FIRM, [MASSY
NASTOLD OFFICIALS 

......*......................................................... THATH HASSOLDFROZEN SEAFOOD PRODUCTSTOTIEINF LOG-11 AID-I ANAD-11 CIA-I1 CIAI-9 CON-I1 TICACYfE-8l COMPANY FOR INPORTAIIII 10 1HEU.S. LAST, BUT
 
C-Il •ODE-81 ITCE-II E1-I1 X[-il 1-If FRIl-ll 
 NOT LEAST, JOB AMERICAN MANASEMENTiPORT-INPRT,
-I INLR-11 1H-I1 ITC-l1 JUS-Il LAI-14 L-88 LTD., CONTINUES TO DISCUSS JOINT-VtNTURE
 

ADS-I NSAI-11 NSCE-8I 0RI-11 OPIC-IR IP-08 SP-II IPPORTUNITIES i THEAREAS O FO PROCESSING UN
 
58-13 STR-17 tiSE-Il 
 USIE-Il /044w COLD STORAGE.IN SUMFOUROFTUENINE PARTICIPANTS 

. .................. 72149C 27118Z /21 31 NAVECONCLUDED IIWil FIRMS,AREEMNI IAAN
P 2711Z OCT92 PIDOUCING SIGNIFICANT IUSimESS OPPORTUNITIES, AND
 
FMAMEMIASSY BANJUL 
 TWOCONTINUE DISCUSSIONS ONFUTUREINVESTMENT 
10 SCSTATE WASNDC PRIORITY 1126 
 OPPORTUNITIES.
 

iUCLAS BANJUL 62151 4. EMBASSY ANDAID OFFICIALS NAVEKIE NIGHLY 
RESPONSIVE IN ASSISTING U.S. FIRMS WIEN TNEY NAVE


SPT FORAr/WAL:KOLSON 
 REQUEST1D MISSION ASSISTANCE. FORTHEMOSTPAUT,

EPT PLEASE PASSTOAID/ArR/DOI/PSD OPIC-AID ONCE FIRMS MADE
NOWEVER, U.S. HAVE TNECONTACTS THEY
 

INVESTMENT MISSIONS EVALUATION 
 FEEL THEY NEED, THEY SEEM TO DEAL DIRECTLY WITH 
THEIR GMIAIAN COUNTERPARTS. UNOCALANDSHERATON 

1.0. 12156: N/A NAVEASSIDUOUSLY KEPT THEMISSION INFORMED Of THEIR
TAGS: [INV, 110, I[XP, OPIC, GA RESPECTIVE SITUATIONS, WHILE JACKSON, MORROW, AND
 
SUBJECT: EVALUATION OF OPIC INVESTMENT MISSION 
 HUGHES AND JOB AMERICAN MANAGEMENT HAVE CONTACTED 

THE MISSION LESS FRIEQUENTLY. SINCE THE OPIC MISSION
RIF: STATE 332711 
 WE HAVE NOT HEARD FROM EITHER THE OSLEA COMPANY OR
 

AFRICAN AGRICULTURAL SYSTEMS.
 
1. SUMMARY: liNEU.S. FIRMS PARTICIPATED INTHE
 
NOVEMBER 1331 OPIC-AID INVESTMENT MISSION TO THE 
 1. THE MISSION THINKS THAT 10TH OPIC RECONNAISSANCE 
GAMBIA,TWO or WHICH INVOLVEDARE IN AN ONGOING TRIPS WERE TIMELY AD VERYEFFECTIVE. COST-SHARING 
NOTELINVESTMENT, ONE[IS IMPORTING GAMBIAN PROUCTS ARRANGEMENTSWENTSMOOTHLY. NCDWE.R, THEMISSION
 
TO TIE U.S., TWO ARE DISCUSSING FUTURE INVESTMENT 
 DID NOT THINK THAT THE PRODUCTION OF THE BRIEFING
 
PLANS, AND ONE SIGNED AN INVESTMENT MIICH FORTN[ PARICIPANTS WASHANDLED VERY
AGREEMENT MATERIAL$ 

WELL. THE MISSION ESSENTIALLY PROVIDED THE MATERIAL '
 SAS YET TOSE IMPLEMENTED. COOPERATION BETWEENU.S.
 
GOVEINMENTAGENCIES AND THEU.S.
BETWEEN MISSION AND IN NEAR CO1LETE, FORMTo THECONSULTANT, .'" e-%Y' 
GAMBIAN RESPONSIBLE F0RTHE OPIC-AID NULTIRATIONAL SYSTEMS, INC. 9 KiW YORK, TI THEOFFICIALS 

' J.A..L. 
INVESTMENT MISSION WENT SMOOTHLY. HOWEVER, POST 
 FINAL DOCUMENTKIND IXTENSIVE REVISION BEFORE I17-

FEEL$ TiHATH[ WlTING OF THE BRIEFING BOOKAND THE 
 COULD BE IVEN TOTHEPARTICIPANTS. REGARDIN6 THE .
 
SELECTION OF PARTICIPANTS RIOUIRiS 
 MORE SELECTION Or BUSINESS PARTICIPANTS, TH[ MISSION 
CONSIDERATION. NEVERTHELESS, IN THE U.S. MISSION'S THOUGHT THAT SEVEN Of THE BUSINESS IEPRIINTATIV IS - %. .. ',
VIEW THE INVESTMENTMISSION TO THEGAMBIA WASA NIDCAME TO THEGAMBIA Wil SERIOUS ANOUTTHEIR
 
IiCES ANDWEWOULD ANOTHER.
WELCOME END SUMMARY. TRIP; HOWEVER TWO APPEARED TOIE IE ONVACATION. 

TN TWOWERE THE REPRESENTATIVES OFTRI-WORLD
2. NINE U.S. FIRMS PARTICIPATED IN TH[ OPIC-AID INTERNATIONAL AINDCARIBBEAN SUNDRIES. OKEGAJIAN
 
INVESTMENT MISSION TO THEGAMBIA, 14-17 NOVEMBER 
 BUSINESS WOMAN TRAt LATTERTOLD ECONFF TIE 

1312. THENINE F IRMSWERESHERATON MANAGEMENT PARTICIPANT MADE[ITINSIVII USERS F SON1
 
CORPORATION; UNOCAL ETC.;
SENEGAL TRI-VOLD CLOTHING FRI NOT PAYMENT,IMUINEVEl CAUSIN6 
INITERNATIONAL, LTD.; JOB AMERICAN MANAGEMENT THE GAMIAN VENDOR FINANCIALSOME LOll.
 
EXPORT-IMPORT, LTD.; AFRICAN AGRICULTURAL SYSTEMS,
 
INC.; T[ CILIA COMPANY; GROUP: .
THEENHANCE JACKSON, 50 FARAS THEU.S. MISSION UNDERSTAIIS, OTIER
 
MORROV&HUGHES,INC.; ANDCARIBBEAN SUNDRIES, INC. 
 ION04 AGENCIES 30 NOT, IN SENERAL, FOSTER PRIVATE 

INVESTMENT INVESTIGATIONS, PARTICULARLY INVESTMENT 
1. S8E OF TiE PAXICIPANTE, AFRICANMRICULTRAL MISSIONS. TIE IFC AND CDCSENTOE ANDTWOMAN
 
lSrlNS, SIGNED A JOINT-VENTURE ARlEEMENT RURINo TIE INVESTMENT INVEST16ATION 
 MISSIONS TO Tie GAMUIA IN
 
MISSION F0 A FIVE HILLION USO PROJECT IN TNE 
 AUGUST lil. TEIIIC RU K IEIENVOLVD IN THE
 
FISHERIES SECTOR; HOWEVER THEGAMBIAN PARTNER 
 FOLLOWIN INVESTMENTS, ROOO EAH 1ITL, PILICAN
 

EPORTiD TO N. 0IDCONTRACTOR
THATTH[ PROJECT OAS SEAFOOD, MUUMNAVA FAMIS LORICI ), UiD 
-WiSlTARTtD. ARAT IONS. RECENTLY, AN 

A tI[SEME-T WASPUBLISHED SOLICITING APPLICATIONS RAIVILL[ FARM$ IORTICIKTUREI). PIC S INVOLVED
 
FORPRIEUALIFICATION TO BUILD Tie 231 ROOMFIVE STAR WiTl 
 PELICAN SEAFOOD.THEAFRICAN PROJECT
 
21 MILLION U$D NOTUPOINT HOTEL. DEVELOPMENT FACILIT HAS NITTEN ON IS NITIN6
SHERATON RiSORT 

TIE INITIAL CONTACTBETWEEN
SHERATON AND THE 6ANIAN FEASIBILITY STUDIES FORRADVILL FIRS COLDSTORAGE 
111. PROMOTEROcCUREDDURING Tm OPIC MISSION, FACILITY AT BANJUL INTERNATIONAL AIRPORT, HMAUMBAYA
 

JACKSON, MORROW,ANDHUGHES,INC. AGREEDVITH 
 FARMS, ANDBAXAU CLINIC ANDWILL AiST8 I OTAINING 

DEBT AND/OR EiUITY FINANCING FOi 1HESE PROJECTS.S1ERATON AND THE GAMBIAIA OTU POINT NOTEL PROMOTER APOF IS CURRINTLY DISCUSSING OPENIiN A SATELLITE

10 PROVIDE MARKETING SERVICES IN TH[ U.S. DESIEHD OFFICE IN BANJUL WITH AID. ALTHOUGHNOTACTIVE IN 

of A~l a 1 I"+b 4araIt 
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INl 6111A IN THE PAST, THE ;ORE1611 INVESiMENT
 
ADVISORY SERVICE MAY ACTIVITIES SINCE THE
816111 

GAMBIA HAS RECENTLY JOINED RIGA, TI1 NULTILATERAL
 
IUVISTRENT GUARANTEE
ASENCY.
 

11 0tM KNOWLiOE TN[ OPIC MISSION HAD ND DIRECT
 
INDIRECT IMPACT ON GAMBIAN GOVERNMENT POLICY ON
 

Vill PRIVATE 1ECTOR.
 

I. i1E MISS[ON ELIEVES THAT OUR OPIC INVESTMENT 
MISSION WENT QUITE SMOOTHLY. INTER-ASENCY 
COOPERATION AND COORDINATION WITH HOSTCOUNTRY 
IFFICIALS WORKED VERY WILL. POST RECOMMENDS THAT 
6REATER LEAD-TIME FOR PRODUCTIONiEPLANNED Of
 
IEPWING MATERIALS IN ORDER TO PREVENT FRANTIC
 
LAST-HINUIE REVISIONS. THE MISSION ALSO RECOMMENDS
 
TRAT PAR1TICIPANTS It SCREENED THOROUGHLY SD THAT
 
iEY INCLUDE ONLY THOSE SERIOUSLY INTERESTED IN
 
K ELOPING SUSINES OPPORTUNITIES. RENDER
 

Aclort. . .... ....... 
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responses to the request@ for information contaLned therein. This fax should 

be considered an interim response. Hee in our @LtaltLaft
 

and believe that the quemtions
I$ We endorse the objectives of the ezercim 

fully and completely as possible.
raised in Paragraph 3 should be answered as 


A full remponse will
However, theme roporting requests are not trivial. 


constitute a significant additional workload for my office in particular and
 

the mission overall.
 

meenilon of some but not l .1of the LnformatLon required to2. We ore in 
and the gaps we need to fill will require significant
anewer these quemei0ns, 

Hence, (and given our many other cesponsibilLtLoe) there is nosta:f worK. 


prospect whatsoever that we will be able to provide all the information
 

requested within the "10 calendar ayse" indicated in state 332751. 

va can Moree to the 10
3. 	 We therefore have a choice as to how tO proceed. 
This will be a short andday limLt, and provide car response on 20 October. 

will meet the time zmquiroment. Alternatively, vsincomplete responme but it 

can take more time and provide a fuller respona. I would suggest 30 October 

it.as a realistic date for this fuller rampnna 

4. 	 Our preference is to met &mide the 10 day deadline, and prepare a fuller 

seupone by the rd of the month. However# it is for you (Ln consultatieo wiLh 

your AYR/ORZ project officer) to indicate to me how 	to prooesed.
 

two options you wish me 
5. Action requestedt please indicate which of theme 
to pursue. 

http:Uh'0d0.DW


Oco. 22 '92 M42 0000 LSAID NIROBI IEWbA TEL O54-2-337304 P. 

UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

USA.I.D MISSION TO KENYA
 

Mo PHFN 2.- IIA IAX: Z4.2-'3374LNIThO9 1'A W 0AL ADDRfU . INr.NAIrNA r L AF'. SDRrss 
aU, MISSION TO KTh'YA PI1N OIC BOX 32(aM) 

tvT rwhoa AIKUK1. %IJA 
AF •WlAPI[SAMl 410 

'r: F.hom (xIMPANY/om.: OPIC-AID IW.MISSION MA: 'ALI 324 7k% 

1R.M: 61(rril BrOWIr rK)NI NO7 & NUMBIJR OrPAr: I 

CI'fARANCH: Staffoll DA I"1j: 2 ix,. I)A'JF 0j 19 

C)VICIALL: j rRSONAI.-

The OPIC mission to Kenya was programmed ax a regional £tupover rather than a full 
fledged investment mission; therefore, the questions raiFed in the reftel uc not applicable 
to us. In general, though, the US investors seemed pleased with the program. They 
thought the briefing; by the embasy, Kenyan government and American businesmen were 
helpful. At the end of tho mission, tieveral in'cstors seemed optimistic about upporlunities 
herc. Neither the ,inmcrcial office nor the mission knows the reultts of an%, of the 
ineetin, held; however, we know or one investor who has returned to Kenya twice. We 
imuginc that the investors, like the donors and thc privutc sectnr, will not make any 
orwrtment until the election; are over and the political situation has stabilized. If the 

(tcome of the eectoni ibpwitive, we would propose that a real inves nnt mission come 
to Kcnya. 

Regard. 

/:I
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responsel to the requests for information contained thereLn. 

Here in our etuationi
be considered an Interim response. 


1. 	 We endorse the objectives ot the eumrcLsm and believe that the questions 

3 should be answered as fully and completely as poseLble.raised in Paragraph 
A full response wLll

Rowever, theme reporting requelte are not trLvial. 

in particular and 

constituto a significant additional workload for ry office 

the mission overall. 

eome but not all of 	the LnformatLon requLted to
2. We ae in pasmmssion of 
the gaps we need to 	fill vill require eigniftcent

answer these quetione, and 
L


Hence, (and given our many other responeibilities) there no 
staff worK. 

prospect whatseever that we will be able to provide all the 

information
 
332751.
requested within the -10 calendar days- Indicated In state 

as to how tO proceed. we can eMhore to the 10
 3. We therefore have a choice 
day 	limit, and provide our response on 20 October. This will be a short and 

most the time requireent. Alternatively, we
incomplete response but it will 

can take more time and provide a fuller response. I would suggest 30 October 

for this fullr PWnaaf .as a realistic date 

to met amide the 10 	day deadline, and prepare a fuller 
4. Our preference is 

However, Lt 1 for you (in ooneultetion 
response by the ard of the month. wLth 

yOU AY/ON% project officer) to Indicate to ms how to prooed. 

S. action requested: please Lndcoate which of theme two options you wlsh us 

to pur ue. 

.._........­
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AID 11/02/92
 
DIR:jBGOODWIN
 
TAPSIWAKIWUMlICAA 

I.TAPSO:PWESEL, 2.AIPRN:DROLLINS, 3.D/DIR:DLIBERI
 
Alb3 AND OCM, 


AMEMBASSY ACCRA 

SECSTATE WASHOC
 

A1DAC
 

AID/W FOR AFR/ON1/PSD OPICJAID
 

E.O. 12356: N/A
 

SUBJECT: AID/OPZC INVESTMENT MISSIONS EVALUATION
 

REF: STATE 332751
 

THIG CABLE IS 9EING SENT AS A JOINT USAID/EMBASSY
 
RESPONSE TO REFTEL.
 

1. THE 1991 AID/OPIC INVESTMENT MISSION TO GHANA WAS 

WELL ATTENDED AND WIDELY PUBLICIZED IN THIS COUNTRY. 

EX0ECTATIONS WERE INCREASED THAT MORE U.S. INVESTMENT 

WOULD OCCUR IN GHANA. HOWEVER THE MISSION HAS NOT 
ACHIEVED MUCH RESULTS IN TERMS OF NEW INVESTMENTS TO
 
DATE.
 

2. IMPACT; ACCORDING TO THE GHANA INVESTMENT CENTER
 

CONSIDERABLE PROGRESS HAG BEEN MADE ON A NUNGER OF
 

POTENTIA6 INVESTMENTS. THE CONDOR CAPITAL CORPORATION
 

HAS ENTEREb INTO A JOINT VENTURE AGREEMENT WITH A
 
GHANAIAN COMPANY TO PRODUCE FRUIT JUICE CONCENTRATE AND
 
FRESH PINEAPPLES FOR EXPORT. IF THE AGREEMENT IS
 

INVESTED
SUCCESSFUL, A TOTAL OF DOLS 5 MILLION WILL BE 

SN-6 TII VIIpUlna iO6N U.g. AND OUAMATAI CAIDPt A 3acrt 

AND TILE PROJECT AND AN AQUACULTURE PROJECT HAVE ALMOST 

BEEN FINALIZED, THE MISSION ALSO RESULTED IN SEVERAL 

COMPANIES IN THE MINING AREA ADVANCING THEIR CA3i FOR 
OBTAINING MINING LICENSES ORo IN ONE INSTANCE, IN A 

COMPANY MAKING HEADWAY IN ACQUIRING A STATE-OWNED
 
ENTERPRISE.
 

3. INDIRECT :MPACT; DESPITE THESE MEAGER RESULTS, WE 

DIR
 

TAPS
 

TAPSO
 

AJPRP,
 

ICON
 



TO : P-ONE NO. : 001703524766 NOV. 9.1992 8:07i P 3 
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UNCLASSZFIED 

FEEL ThAT THE NISSIONWAS POSITIVE PRIMARILY IECAUSE OF
ITS INDIRECT IMPACTS 
IN TERMS OF EDUCATION AND POLICY
CHANGES. 
 IT MAE EDUCATIONAL IN THAT FOREIGN INVESTMENT
WAS WIDELY PORTRAYED TO THE GHANIAN PUBLIC AS A POSITIVE
DEVELOPMENT TOOL THROUGH THE POPULAR PRESS AND MEDIA.
IN ADDITION, THE MISSION ENABLED THE U.S. PARTICIPANTS
TO LEARN NORE ABOUT SHANA'S INVESTMENT CLIMATE, ADD U.S.
WEIGHT TO INDIGENOUS EFFORTS TO GET GHANAIAN LAVS
MODIFIED TO ENCOURAGE FOREIGN INVESTMENT, GET OFFERS ON
THE TABLE WHICH ULTIMATELY NAY RESULT ZN BUS3NESS DEALS
AND 
IDENTIFY LOCAL COUNTERPARTS WITH WHOM BUSINESS CAN
COMFORTABLY BE 
CONDUCTED. 
SOME MISSzON PARTICIPANTS
CLEARLY HAD TRADING RATHER THAN INVESTMENT IN MIND AND
THEREFORE ZT IS 
HARD TO KNOW HOW FAR THEY 
ADVANCED THEIR
COMPANY'S GOALS THROUGH PARTICIPATION IN THE MISSION.
 
IMPACT ON POLICY:
4. MOST IMPORTANTLY, INVESTMENT
MISSIONS 
CAN EFFECT POLICY CHANCE AND HAVE INFLUENCE ON
LOCAL BUSINESS INITIATIVES. 
 THE PRESENCE OF AN
INVESTMENT TEAM IN THE 
COUNTRY WAS 
AN INDICATION TWAT
TYE COUNTRY'S INVESTMENT CLIMATE WAS BECOMING MORE
FAVORAeLE. 
 POLICY MAKERS WERE THEREFORE ENCOURAGED TO
MOV! AHEAD WITH REFORMS TO IMPROVE 
THE LOCAL ECONOMY,
 

S. 
 THE MISSION DID AN EXCELLENT JOB OF REINFORCING THE
REALITY ThAT GHANAIAN LAWS AND REGULATIONS, AND ThE WAY
THEY ARE APPLIED, HAS A MEASURABLE IMPACT ON WHETHER
FOREICN INVESTORS WILL CHOOSE GHANA OVER OTHER POSSIBLE
INVESTMENT-SEEKING COUNTRIES. 
 A NUMBER OF 
REFORMS WERE
MADE AFTER A COUPLE OF 
FOREIGN INVESTMENT NIS6ION30
INCLUDING THE 1991 AJDfOPIC MISSION TO GHANA. 
 FOR
EXAMPLE, SOME CUMBER3OME 
IMMIGRATION REGULATIONS WERE
DISCONTINUED. 
THE GHANA INVESTMENT CODE WAS REV13ED AND
IS AWAITING GAZETTINg aY THE ATTORNEY-GINERALS, 
IMPORT
TRADE HAS SEEN FURTHER LIBERALIZATTAN AS DUTrCC
TAXES ON AND
SUE ITEMS HAVE BEEN ABOLISNER. 
FOREZIN
EXCHANGE RATES ARE NOW PRIMARILY MARKET DETERMINED AS
THE BANK OF GHANA HAS RELAXED ITS REGULATIONS IN THAT
AREA. THE GOVERNMENT OF GHANA It DISCU3SI~g 
FLOATING

SHARES OF SOME VIABLE STATE OWNED ENTERPRISES (501p ON
T.i.l.. .. n I . ...... ...... 
 (Arli
ASSOCIATIONS TO PROVIDE BETTER SERVICES TO BOTH LOCAL
 

SEES THE NEED TO STRENGTHEN THEIR
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AND FOREIGN ENTRPRNEURS AND TO INFLUENCE THE 
;0RMULATION OF GOVERNMENT ECONOMIC POLICIES. 

6. STRENGTH AND WEAKNESSESi WHILE THE ABOVE ACTIVITIES 
ARE ATTRIBUTABLE TO A NUMBER OF FACTORS# THE INVESTMENT 
MISSION PLAYED A CATALYTIC ROLE. NEVERTHELESS THERE S 

ROOM FOR SUBSTANTIAL IMPROVEMENT IN THIS JOINT A.I.D. -
OPIC PROGRAM. THE PROGRAM'S OBJECTIVES NEED TO BE 
CLARIFIED TO INCLUDE ITS EDUCATIONAL AND POLICY CHANGE 
ASPECTS. INDEED, IF THE SUCCESS OR FAILURE OF THE 
MISSION IS TO BE DETERMINED SOLELY BY THE NUMBER OF 
INVESTMENTS GENERATED, THEN THE MISSION DID NOT SUCCEED. 
THE PRE-MISSION RECONNAISSANCE VISIT IS VERY IMPORTANT 
TO THE ULTIMATE SUCCESS OF THE MISSION. RECON VISITS 
NEED TO BE CLOSELY COORDINATED WITH THE USAID M13SION 
ESPECIALLY IF WE WANT TO MAXIMIZE THE POTENTIAL POLICY 
CHANGES THAT MAY RESULT. THIS REQUIRES THAT THE RECON 
TEAM BE FAmILIAR WITH THE USAID'S PRIVATE SECTOR 
DEVELOPMENT STRATEGY. THE TEAM NEEDS TO SPEND 
CONSIDERABLE TIME WITH GHANAIAN PRIVATE AND PUBLIC 
SECTOR LEADERS WHOSE DIRECT SUPPORT AND INVOLVEMENT 13 
CRITICAL TO THE SUCCESS OF THE MISSION. WE BELIEVE THAT 
THESE MISSIONS SUCCEED ONLY WHEN THE GHANAIANS HAVE A 
"SENSE OF OWNERSHIP" FOR THEM. 

7. AN AflCUMINT CAN PnODADLY DC MADC THAT NOnE TIE AND 
EFFORT SHOULD BE DEVOTED TO FEWER, STRATEGICALLY 
DETERMINED MISSIONS AS OPPOSED TO TRYING TO BLANKET 
AFRICA WITH INVESTMENT MISSIONS THAT DON'T GENERATE 
INVESTMENTS. INVESTMENT MISSIONS MAY NOT ALWAYS 
GiNERATE THE EXPECTED RESULTS IN THE SHORT RUN. WHEN 
THIS HAPPENSr SOME MISSION PARTICIPANTS AS WILL AS THEIR 
LOCAL COUNTERPARTS BECOME DISAPPOINTED. IN THE CASE OF 
THE OPIC MISSION, SOME OF THE PARTICIPANTS WERE 
DISAPPOINTED SINCE THEY COULD NOT FIND SUITABLE 
INVESTMENT PROPOSALS TO CONSIDER. 

S. THE ROLE OF MULTILATERAL AGENCIES; THE WORK OF 
MULTILATERAL AGENCiES SUCH A$ IFC, AFDB, APDF THE AFRICA 
GROWTH FUND AND FIAS, TO SUPPORT INVESTMENT EFFORTS IN 
GHANA'S PRIVATE SECTOR SEEMS TO BE VERY LIMITED, AS THE 
GHANA INVESTMENT CENTRE ATTRIBUTES THIS TO THE LOW 
LIEVELS OF CAPITALIZATION OF OST PRIVATE COMPANIES 
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MAKING IT IXFFICULT FOR THI TA
 

FINANCING. 
 FIAS AND APDF WILL 
 1IINVOLE IN
UNDER THE AID-SPONSORED IHANA TRADE AND.D ATIVNT
 
N ACTIVITIES
PROGRAM (TIP), 
 INVESTMENT
 

9. LESSON$ LEARNED! IT 
 It IUGESTED THAT, PRIOR TO THEV1ST OF AN INVESTMENT NSS'ON, OPIC PROVIDE POTENTIAL
PARTICIPANTS WITH INFORNATION ON VIABLE GHANAIAN
INVESTMENT PROPOSALS. 
 GHANAZAN ENTREPRENEURS SHOULD
ALSO BE PROVIDED WITH PROFILES OF POTENTIAL U.S.
INVESTORS. 
THIS VILL ENABLE BUSINESS CONSULTATIONS TO
TAKE PLACE BETWEEN INTERESTED U.S. INVESTORS AND THEIR
LOCAL COUNTERPART3 PRIOR TO THE M11lbON.
 
10. OTHER BILATERAL AGENCIES, 
 INVESTMENT MISSIONS
ORGANIZED BY OTHER BILATERAL AGENCIES TO GHANA FOLLOW
THIS PROCEDURE. 
 COMPANIES 
ARE MATCHED, PROfILES ARE
EXCHANGED AND CONSULTATIONS INITIATED BETWEEN COMPANIES
PRIOR TO THE VISIT OF A FOREIGN INVESTMENT TEAM TO
6NANA. 
 THIS METHOD 
SAVES TIME FOR THE MISSION
PARTZCIPANTS BUT IT REQUIRES THAT OPIC DEVOTE MORE OF
ITS TIME PREPARINS FOR AND ORGANIZING THE 1NVESTMENT
NISSION,
 

11. FOLLOV-UP ACTIVITIES, 
 FOLLOWINS-UP AFTER THE
INViSTMENT NISSION LEAVES COUNTRY IS ANOTHER CRITICAL
AREA THAT DESERVES FURTHER ATTENTION. 
OPIC NEEDS TO
DEVELOP A REGULAR, FORMAL REPORTING SYSTEM ON THE STATUS
OF PENDING INVESTMENTS. 
 THIS REPORT --
 PROVIDED MONTHLY
OR ONCE EV!RT TWO MONTHS --
MUST BE FACTUAL AND FOCUSED
ON THE INVESTMENT PROCESS ITSELF. 
ARE THERE ROADBLOCKS?
ARE THERE PUBLIC POLICY ISS"ES THAT ARE PREVENTING THE
INVESTMENT FROM OCCURRING? 
 WE ARE NOT INTERESTED IN
REPORTS ON THE OPENDING" RESULTS OF "POTENTIAL"
INVESTMENTS. 
SUCH REPORTS INFLATE EXPECTATIONS AND
USUALLY ARE WILDLY INACCURATE. REGARDING FOLLOW-UP
ACTION, EMBASSY OFFICIALS MET WITH REPRESENTATIVE OF
NINE 
(OF THE 25 PARTICIPATING U.S.) COMPANIES DURING
FOLLOW-UP VISITS 
TO GHANA. THE ENBASSY ASSISTED WITH
INFORMATION TO SEVERAL COMPANIES THAT FOLLOWED-UP THE
M1S3ON WITH INGUIRIES. ECON/CONNERCIAL OFFICER CALLED
UPON OPIC OFFICIALS WHILE IN THE U.S. 
IN 4UNE To DISCUSS
OTHER FOLLOW-UP OPPORTUNITIES.
 

, A€.' * 
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IN SU1 
 WE PND A TRADE AND INVEITNINT NISSION TO @I A
USEFUL ECONOMIC DEVELOPMENT TOOL WNEN DONE PROPERLY.
UNILE THIS INITIAL INVESTMENT MISSO 
 N TO NA 
 WAS0

POSZTZVE WE fEL THAT A Roof PROFSSONAL APPROACM
ON' WHERE OPIC 
FOCUS --
UP ON BITTER PREPARATioN AND FOLLOW.
WLL GENERATE NORE 
 iNVSTMENT ZN IANA.
_AU.:

anOUNvk# 
 -- IVSMN N#AA 



Appendix 8
 

Africa Missions Marketing Strategy and Procedures 

opv c 

F -. RECONNAISSANCE 

Before Departure 

" Collect Studies and Country Reports
 
" Identify Target Industry Sectors
 

* Embassy Cable Announcing Reconn 
* Draft Brochure Text for Embassy Clearance 
" Develop Workplan for Interns and Rachel
 
" Identify Target Dates for Mission
 

During Reconnaissance (for staff inWashington) 

*"Draft Press Release Announcing Mission* 

0 Develop Multipliers for Each Industry Sector
 

Develop Industry Targeted Lists for Direct Mail Campaigns
* 
0 Develop Multipliers and Lists that are Country-Specific 
0 Develop Industry/Country Multipliers inthe USG 

*** Draft Industry Sector Fact Sheets 
" 

Draft Targeted Industry-Specific Letters for Direct Mail* 
* Draft Zeder Letter 

During Reconuaissancr, (in Africa) 

* Clear Mission Brochure Text
 
" Collect Industry-Sector Specific Market Data for Fact Sheets
 

" Collect Project Profiles
 
Collect List of Business Cards from Commercial Attach6• 
Give Example of Fact Sheets to Commercial Attach6

• 
Clear Mission Dates with Ambassador" 



In.POST-RECONN MARKETING 

First Phase: Launching the Mission 

* Complete Trip Report
 
" Draft Marketing Strategy •
 
* 	 Action Memo for Final Clearance for Mission " 
* 	 Cable Embassy for Mission Concurrence "* 
* 	 Thank You Letters to Embassy and Africans Met on Reconn. " 
* 	 Secure Final Clearance for Mission Dates 
* 	 Meet with African Ambassador in Washington 
* 	 Obtain Business Cards from African Embassy 
* 	 Clearance for Mission Dates from African Ambassador e* 
• 	Clear and Print Brochure 
• 	Clear and Send Mission Announcement Press Release 
* 	 Clear and Send Zeder Letter mass mailing to Africa List 

Second Phase: Administrative and Technical Support 

• 	Set Up Tracking Form (Excel Spreadsheet) 
* 	 Set Up Filing System 
• Create Easy Access Marketing Materials System (General Information, Fact Sheets, etc.)
 
* Create an Application Form *
 
• Create a Faxable Brochure
 
"Create Fax Cover Sheets
 

* 	 Draft Participant Information Sheets " 
* 	 Order Paper, Materials, Flag Pins for the Mission 
* 	 Secure Flight Reservations 
* 	 Program Embassy and USAID numbers into Fax Machine 

Third Phase: Marketing and Outreach 

* 	 Work with OPIC Insurance &Finance Officers for Leads 
* 	 Work with Africa Organizations for Leads 
* 	 Tap into USG Resources for Leads and Mailing Lists (e.g. Commerce Desk Officers, Bureau of Mines 

International Section, etc.) 
* 	 Leverage Trade Associations (get Mission announced inNewsletter or have them do a mailing to their 

membership) 
* 	 Use Africa Specific Publications to Find Leads 
• 	Collect and market Project Profiles 
* 	 Market Procurement Opportunities (from TDP, AIDB, and IBRD) 
* 	 SIC code Mailings 
* 	 Prepare a List of Hot Leads for ID/VP and Front Office to follow-up 
* 	 Enlist Support of African Ambassador to Contact Hot Leads as Well 
* 	 Host aReception for Recruiting 
* 	 Attend Industry and Country Specific Events to leverage marketing efforts beyond Washington 



Fourth Phase: Budgeting and Logistics
 

* Send Budget Cable to Commercial Officer a* 
* Determine Chair and OPIC Staffing for the Mission
 
* Draft Mission Schedule and Clear with Embassy *
 
* Request an Appointment Schedule for Mission Chair 
• Get Visas 
* Draft Briefing Book 
• Produce and Assemble Briefing Book 
* Produce Mission Chair Briefing Book 

III1. MISSION 

Pre-Departure 

* Final Meeting with A.I.D. to go over recruitment results 
* Final Meeting with African Ambassador to present recruitment results 
• Send Travel Cable "" 
* Get Shots 
* Draft and Clear Travel Orders 
* Mail Briefing Books 
* Assemble Bio Books 
* Pack Missions Officers Supply Boxes 
* Create A Rooming List vith Arrival Information (Excel Spreadsheet) 
* Draft Dummy Press Releases "" 

In-Country Advance Trip 

* Go over and Complete Every Participants Appointment Schedule 
* Develop Arrival and Departure Transport Schedule to escort Participants 
• Confirm Missions Chair's Schedule 
* Assign Control Officer to Mission Chair 
* Set Up Control Room and Hospitality Suite 
* Arrange Dispatcher and Transport for Individual Meetings 
* Set Up Project Proposal File in Control Room for Participants to Read 
* Confirm Room Assignments 
* Go Over Billing Procedures with Hotel Manager 
* Confirm Budgeting Procedures with Embassy 
* Confirm and Advance Press Conference with USIS Officer 
• Confirm ?hotographer for all Events, esp. State Meeting 



lIV. POST MSSION 

Wrap-Up 

* Draft and Clear Trip Report 
* Mission Wrap-Up Cable to Posts " 
* Debrief AID. 
* Prepare public version ofTrip Report for queri%. 
* Thank You to US Ambassadors and Embassy Staff ** 

* Thank You to Mission Participants "" 
* Thank You to African Government Leaders = 
* Thank You to African Business Executives 
* Thank You to OPIC staff, USG and NGO Support of Mission 
* Cable Requesting DeObligation ofBudget Funds "" 
* Draft and Send Follow-Up Questionnaire to Participants 
* Send Trip Report to US Embassy, African Ambassadors and relevant USG agencies. 



INVESTMENT MISSION SCHEDULE 
The final mission schedule, as well as individual business appoinnmets 
will be available upon arrival in Lusaka. 

2. 	 MAPS, TRAVEL NOTES, AND GENERAL INFORMATION 

"General Information 

"Travel Notes 

*Map of Africa
 

"Map of Zambia
 

3. 	 KEY U.S. GOVERNMENT CONTACTS 

"U.S. Government Officials in the United States 

"U.S. Government Officials in Zambia 

4. KEY GOVERNMENT OF ZAMBIA CONTACTS 

*Officials of the Government of Zambia 

* Zambian Officials in the United States 

5. U.S. GOVERNMENT PUBLICATIONS 

*U.S. Department of State, Bureau of Public Affairs, 
Backgmound Notes, (May, 1991). 

* U.S. Department of Commerce, International Trade 
Administration, Foreilg Economic Trends and Their 
Implications for the United States, (July, 1991). 

9 U.S. Department of State, Investment Climate Reorts. "Zambia," 
(January, 1992). 



9 U.S. Department of Commerce,International Trade Administration. 
7mnbia-Crnmercjal Activily Reepo FY 93 (March 11, 1992). 

6. ZAMBIAN GOVERNMENT PUBLICATIONS 

" Republic of Zambia, "Economic Prspectives: Building a Frn Base." 
(1992). 

" Zambia Tourist Board promotional materials (in color folder). 

7. ECONOMIC REPORTS 

* "Up from Poverty: Advancing Economic Development in 
Zambia." The Heritage Foundation
 
(February 27, 1992). 

" "Zambia Implements Free Market Economy."Akica 
Investment Monitor (March 16-31, 1992). 

o "Zambia: Economic and Financial Policy Framework, 1992-1994." The 
IMF and World Bank, (February 27, 1992). 

8. INVESTMENT REGULATIONS 

* Investment Guidelines. 

* 1991 Investment Act 

9. PRIVATIZATION 

" The 1992 Privatization Act.
 

" List of Parastatals Scheduled for Privatization.
 



10. RELEVANT ARTICLES 

" "Zambia Presents Model for Africa." The Atgntma unm (May 31, 
1992). 

" "With Pride Now and Economic Pain AIzad.." TM N 

,York7.Lg (November 3,1991). 

" "Zambia's Democratic Shock to Africa." T2kNwXok 
Time (November 5, 1991). 



1615 MStreet. N.W. 
Washington. D.C. 20527 

(202) 457-7200 
FAX (202) 331-4234 

January 3, 1S92
 

Dear
 
As a (follow-u to the April 1991 OPIC/A.I.D. investment mission
 
to Sou1thk!n-Kfrica, I am contacting you to offer my assistance
 
with your potential investments in the region. Specifically,
 
OPIC and A.I.D. are interested in advancing the likelihood of
 
direct investment by your company by providing continuing
 
advisory services.
 

By offering follow-up assistance, we hope to help you maximize
 
the benefits of your participation in the investment missions
 
program. For your information, we have enclosed a recent
 
Washington Post article, which refers to the recent OPIC/A.I.D.
 
West Africa mission, and an upcoming investment missions
 
announcement. Although specific dates and countries have not
 
yet been determined, please note that OPIC and A.I.D. are
 
co-sponsoring a mission to East Africa in May 1992.
 

In addition to providing advisory services to mission
 
participants, OPIC and A.I.D. are interested in tracking
 
mission results. Therefore, we have enclosed a questionnaire
 
concerning your experiences on the mission which we request
 
that you complete and return by mail or fax (202) 833-3375.
 
Your responses will be useful to OPIC and A.I.D. staff as we
 
plan future investment missions to Africa.
 

Thank you for your cooperation and we look forward to receiving
 
your completed questionnaire. Should you have any questions,
 
please contact me directly at (202) 457-7128.
 

Sincerely,
 

Eric P. Luhmann
 
Associate
 
Investor Services
 

Enclosures
 



OVERSEAS PRIVATE INVESTMENT CORPORATION 

UIPCOMIG INVESTMENT MISSIONS 

OPIC conducts periodic investment missions to developing countries offering excellent investment opportunities for
 
American businesses. Missions are designed to introduce senior U.S. business executives to key business leaders, potential
 
olnt-venture partners and high-ranking government officials in the host country. Since the program's inception in 1975,
 
upuesentatives from more than 1,000 U.S. firms have participated in 72 missions to 70 developing countries.
 

M1CRONE8IA (March 8-15, 1992)
 
OPIC will be leading a multi-island mission to the Federated States of Micronesia and the Republic of the Marshall Islands.
 
By including several specific stops with a variety of developed and potential business sectm, OPIC will maximize mission
 
participants' exposure to excellent investment opportunities in the region. Contact Peter McKenzie at (202) 457-7118.
 

IGYPT AND TUNISIA (April 21-30, 1992)
 
OPIC will Id U.S. investors to Egypt and Tunisia to investigate business opportunities in these important North African
 
nations. Proximity to European markets, as well as new International Monetary Fund standby agreements, foreign debt
 
reduction, and revised investment codes all point toward improved investment climates for these countries in 1992. Contact
 
John Hereford at (202) 457-7088.
 

EAST AFRICA (May 1992)
 
OPIC and the Agency for International Development (A.I.D.) will co-sponsor this investment minion to East Africa. This
 
region's centuries-old commercial links between the Middle East, Europe and the rest of Africa offer tremendous opportuni­
ties for investment and business development. Contact David Miller at (202) 457-7107, or Anna Crabtree at (202) 457-7024.
 

GROWTH TRIANGLE (May 1992)
 
Encompassing Singapore, Malaysia's state of Johor, and Indonesia's Riau Province, the attractiveness of the "growth
 
triangle" lies in the mix of land, labor, infrastructureand skills. OPIC's investment mission seeks to put interested US.
 
corporations on the fast track to establishing manufacturing operations. Contact Christopher Meyer at (202) 457-7092.
 

ISTONIA, LATVIA AND LITHUANIA (Summer 1992)
 
OPIC will organize investment missions to each of these Baltic nations. Re-emerging as sovereign states after 51 years of
 
Communist domination, these countries offer a strategic location, an educated and highly motivated workforce, and an
 
entrepreneurial tradition. Contact James Gale at (202) 457-7142.
 

'eSmall Busan Administton is working in dose caopamtion with OPIC on tee investment mlsions. The first ten 
qualified smal busines to be accepted on. mir'on by OPIC are eligl~e to receive up to 5750 in finandal aistanc from 
SBA.SBA also offers loan to cover partidipant . . mm For more information, plese contact Lrw L Brandt af SA's 
Office of International Trade. Phone {O22)205.0. Fez: (22)205-7272. 

:1.------------------------------------------------------------------
I am interested in learning more about OPIC's upcoming Investment Missions. 

Please send me more Name
 
information about the Title
 
following mission(s): Company
 

0 ACRONISIA Address 

(3 BGYPT AND TUNISIA 
City State ZipO EAST AFRICA Poe________ Fx_________
Phone Fax
 

0 GROWTH TRIANGLE Description of Business 

0 THE BALTIC NATIONS
 

I received this form from:
i LATIN AM IUCA AND 
THE CARI BBEAN Pleane complete,detadc and return to Invesbment Mlissons, Overseas Private Inveurnent 

Corpoation, 1615 M street, NW, Washington, DC, 20527,or Fax to (202) 223.-314. 
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BER OF COMMERCE'S first issue of its Bul­
letin. The Bulletin is intended to provide timely 

3 information on business developments throughout 
the Af'iL= continent. Its success will ultimately 

3 depend on the input and feedback of the members 
3 of the Chambcr and our other readers. As in all 

Chambcr activitics, you are enouraged to partic­
3 ipate. Articles, identification of topics for subso­
3 quent issues, success stories ofwestern companies 
3 doing busins in Africa or Africu companies 
4 doing business in North America, comments on 

format, notce of upcoming cvents or notworthy 
5 publications -these arejust asamplingofways in 
5 which you canhelp make die Bulletin an important 
5 ncws organ for companies, individuals and others 

with an interest intrade developments between the 
5 United States and countries inAfrica. I hope that 

you enjoy this first issue. I look forward to your 
5 partcipation inthe Bulletin's ongoing activity. 
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Illustrative Measures to Promote
 
Self-Sustaining Investment Missions
 

to Africa
 

1. Promote development of business associations in Africa. Possibly
 
model efforts after the U.S.-Angola Chamber of Commerce, backed
 
principally by U.S. banks and other firms doing business in that
 
part of Africa.
 

2. Invite U.S. industry and trade asociations to participate in
 
Oreverse" business development programs and training sessions held
 
in the U.S. for African participants.
 

3. Invite the same type of industry and trade groups to participate
 
in selected business missions to Africa.
 

4. Encourage U.S. firms doing business in Africa to establish some
 
affiliation in support of common interests and concerns. One
 
possible model is the U.S.-Asian Chamber of Commerce. Another is
 
the newly formed U.S.-Africa Chamber of Commerce in New York, an
 
initiative of the Meridien Bank, the United Bank of Africa and
 
other private business interests.
 

5. Utilize the leverage of Afro-American leaders to encourage U.S.
 
companies and associations to arrange focussed business missions,
 
possibly product specific visitations.
 

6. Require OPIC to establish a time table and a strategy for the
 
phase-out of A.I.D.-funded missions, within five years time, and
 
assumption of these responsibilities by privately funded
 
organizations.
 

Al 



APPENDIX 12
 

Draft Agenda for Workshop on Trade and Investment, U.S.-Africa 

(1) A.I.D. Mandate Under the DFA 
• 	 Bureau Policies 
* 	 AFR/ONI Policies 

(2) Current status and trends 
* U.S. investments in Africa
 
" Foreign investment in Africa
 
* 	 U.S. trade with Africa 
* 	 Foreign trade with Africa 

(3) Impediments 

(4) Opportunities 
* 	 Focus on Southern Africa 
* 	 Focus on East Africa 
* 	 Focus on West Africa 

(5) Organizational Resources Available 
* 	 A.I.D. 
• 	 OPIC 
* 	 ExIm Bank 
• 	 Other U.S.G. facilities (for example, TDP, DOC, DOA) 
* 	 Foreign resources 
* 	 Private groups, banks, companies, chambers of commerce 

(6) Role of 
* 	 Investment/business missions 
" 	 Feasibility studies
 

- OPIC
 
- APDF
 
- TDP
 
- Other
 

• 	 Other initiatives (for example, export processing zones) 

(7) Implications for A.I.D. programming 

4
 


