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I. LNTRODUCTION 

The purpose of the ROCAP-funded EXITOS (PROEXAG II) project is "to increase the 
sales and/or volumes of Central American nontraditional exports." An aim of the project which 
is connected to the successful achi.2vement of this purpose is to strengthen private sector 
organizations which promote trade and investment. The sustainability (and related self
sufficiency) of these private sector organizations, especially PROEXAG II counterparts, has been 
a key concern of the project's Institutional Development Specialist, William Barbee. 

As Mr. Barbee began working earlier this year on the self-sufficiency issue with the 
various counterpart federations around the region, it became apparent that the PROEXAG II 
team, and in particular Mr. Barbee and Mr. Joe Thomas of InterAmericas, needed to have an 
institutional assessment for each federation which draws together all of the background 
information on the institution to better understand its organization and operations. No single 
background document on the Honduran counterpart FPX existed which covered the scope of 
information required for a suLsequent effort by a self-sufficiency team. A full understanding 
of [the organization's mission, objectives, present organization, staffing, activities and finances 
was necessary to orient the team, and to facilitate a quick startup of the team upon arrival. 

Short-term consultant, Pamela Michel, from Chemonics home office and known to the 
PROEXAG team and counterpart organizations, was contracted to work together with Mr. 
Barbee to produce the baseline data and initial assessment of FPX. Using the "Outline of Survey 
for Assessment of Federations for Institutional Strengthening" developed by Mr. Barbee and Mr. 
Thomas, the two-person assessment team worked in San Pedro Sula, Honduras between August 
17-21, 1992 where they interviewed management and key FPX staff (refer to Annex A for list 
of persons contacted). Areas covered in their interviews included: FPX organizational and 
operational structure, goals, funding, services offered, and user/constituency base. 

The results of the assessment are summarized below. It is anticipated that this document 
will: 1) provide the overall PROEXAG II team with a better understanding of the present 
operations and activities of one of its counterparts, FPX; 2) provide PROEXAG's self
sufficiency team and in particular Mr. Barbee the background information necessary to assist 
FPX in the next phase of self-sufficiency; 3) provide some solid baseline data which will be 
useful in subsequent monitoring and evaluation of the organization's progress toward 
sustainability, and EXITOS' role in that regard; and 4) provide FPX and the new General 
Manager with useful information in achieving the organization's own goals of self-sufficiency. 

II. FPX MISSION 

FPX, a non-profit organization established in 1984, was created originally to promote 
Honduran agricultural products and livestock. The mission was redirected to the production and 
export of nontraditional agricultural products in 1988-39. Objectives as stated in statutes (refer 
to Annex C) are as follows: 
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1) Promote the production and export of agricultural and agoindustrial products. 

2) Achievement of institutional self-sufficiency. 

3) Foment the economic and social development of producers 
traditional agricultural and agroindustrial exports. 

and exporters of non

4) Technify the production and export of non-traditional agricultural and agroindustrial 
products. 

FPX also engages in some limited policy dialogue activities to influence public policy and 
practices as they relate to the development of non-traditional agricultural exports. A statement 
regarding FPX's mission and status with respect to development of exports and achievement of 
self-sufficiency are included in Annex B. 

III. LEGAL STRUCTURE 

A. Association 

The organization was established in 1984 as a Honduran federation -- the 
Federacion de Asociaciones de Productorcs e ErportadoresAgropecuarios e Agroindustriales 
de Honduras (FEPROEXAAH). It was comprised of 27 agricultural associations representing 
traditional and nontraditional agriculltral products and livestock. FEPROEXAAH's statutes 
were changed in 1989 to allow private companies to become members of the organization, 
subject to application for membership to the Board of Directors and subsequent approval. (refer 
to the statutes in Annex C for specifics). 

The organization, whose name was later changed to FPX, presently has 50 members, 
including cooperatives, associations, agricultural producers and exporters, and other companies 
or entities from the service sector, e.g., banks and box manufacturers. 
The members constitute the General Assembly, which meets once per year in July as stated in 
the statutes. Extraordinary meetings of the General Assembly may also take place with approval 
of the Board of Directors. 

(Note: More information on FPX and a short history of developmental changes to the 

organization are contained in Annex D.) 

B. Board of Directors 

When it was first established in 1984, FEPROEXAAH had 27 board members, 
one from each of the member associations. The size of the board was changed in 1989. 
Currently, FPX's Board of Directors is comprised of seven directors, elected from and by the 
FPX membership. (refer to Exhibit 1) As described in the statutes, the Board is made up of a 
President, a Vice-President, a Secretary and four additional directors. At least three of these 
must be exporters. Those elected to the Board should be active members of the organization. 
The term is for two years; members are eligible for re-elaction. The General Assembly also 
elects two alternates to the Board. 
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EXHIBIT 1
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The Board meets on a monthly basis. The General Manager organizes the Board meeting 
agendas in conjunction with the President and Secretary of the board. The General Manager 
attends the meetings with voice, but without vote. When FEPROEXAAH was first established, 
the directors were not salaried, nor did they receive director's fees or honorariums. In 1990, 
however, the President began to serve in an executive capacity. He receives a salary and has 
been involved directly in operational decisions. In the absence of a general manager, this 
involvement has increased. Besides the contact which the President and other board members 
traditionally maintained with the General Manager, there is only limited contact with the 
Division Managers. During this latest transition period when FPX was without a General 
Manager, three commissions of two persons each, comprised mainly from the board and the 
Junta de Vigilancia, have worked with the three operating divisions of FPX: Exports 
Development, Businesses, and Administration/Finance, respectively. 

C. Junta de Vigilancia 

The General Assembly also elects a Junta de Vigilancia comprised of three well
respected members from among the FPX membership. (previously shown in Exhibit 1) Two 
alternates are also elected. None of the Junta members may serve at the same time as a member 
of the Board of Directors. Among the three, a President and Secretary is chosen. The Junta 
serves as an oversight commission to FPX, with special attention given to the organization's 
strict compliance to statutes, rules, and resolutions of the General Assembly, the administration 
of FPX's finances, and the reporting of any irregularities to the Board. The Junta may call for 
special meetings of the General Assembly and/or the Board of Directors to treat matters of 
urgency. A representative of the Junta may attend board meetings without vote, upon the 
invitation from the Board. 

D. General Management 

When FEPROEXAAH was first established, the day-to-day administration of the 
organization was carried out by an Executive Secretary, with substantial involvement from the 
President. The position was later upgraded to General Manager. The Board of Directors has 
the responsibility for selecting and hiring a General Manager for the organization. The General 
Manager's responsibilities are outlined in the statutes and described below in section V.A. 

(Note: the August assessment study of FPX done by EXITOS preceded the arrival of the 
new General Manager, Richard Hopper. He assumed his duties effective August 24, 1992). 

IV. CONSTITUENCY 

FPX's current membership of 50 companies, cooperatives, associations, and export
service related entities, touches on various parts of the agricultural sector, ranging from 
producers and exporters of melons and shrimp to developing exports, e.g., tilapia fish. 
Although the members' respective lines cf business as shown in Annex F are certainly 
representative of the Honduran agricultural export sector, the targeted client base and potential 
market has not been defined. The Exports Development and Businesses Divisions do not have 
a targeted client base in the more formal sense, i.e., key lists of producers and exporters. This 
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is in the process of being developed on the basis of data available from Honduran Customs, and 
will augment the existing contacts of staff and management. 

In early 1992, a membership survey was conducted. Results have not yet been 
incorporated into FPX's operational plans. FPX's current organizational structure does not 
include a staff member dedicated solely to membership development. The majority of 
membership-related activities are being carried out by the Investments Manager, Maria Eugenia 
de Ruiz, along with other duties. (Note: more on membership is described in section X, 
describing the Investment Manager's activities). Other managers from the operating divisions 
share in the recruitment of new members. As new projects are developed by the Exports 
Development Division, companies are encouraged to join FPX. The Negocios Division (referred 
hereinafter as the Businesses Division), has required that any partners of FPX-related 
investments, must become members. 

FPX programs and projects are generally staff-directed, based on their information and 
contacts. With the exception of the recently established three commissions for the respective 
operating divisions, there is limited input into the development of programs from the 
membership. 

V. ORGANIZATIONAL STRUCTURE 

FPX has undergone a number of structural and personnel changes since its establishment 
in 1984. Highlights of some of the more important developments are described in Annex D. 
Most of the staff, including the General Manager, are at FPX's main office in San Pedro Sula, 
Honduras. FPX also maintains a Miami representative and a western regional office in 
Choluteca, Honduras. 

FPX has 33 positions on its current organizational chart as shown in Exhibit 2. These 
include all professional staff, advisors, the regional office and overseas representative, as well 
as clerical positions. Three of these 33 positions were vacant as of August 24, 1992, including: 
the Administration/Finance Division Manager; the Financial Analyst in the Businesses Division; 
and the Technical Assistant to the Miami representative. 

A. General Manager 

Selected by the Board, the General Manager is charged with the overall 
management of the organization. He/she has the following responsibilities: overall management 
of the various FPX divisions; opening/closing of bank accounts (subject to Board approval); 
check approvals and other financial obligations of FPY,; hiring/firing of FPX personnel; 
contracting of outside professional services as required; authorization of market studies, 
transportation, storage and other studies as needed for the execution of projects; definition and 
development of revenue-generating projects for FPX; development and dissemination of 
information to support the growth of Honduran exports; presentation of an annual operating plan 
and general budget to the Board of Directors; carry out the decisions of the board and inform 
the board of related progress; attend board meetings in an ex officio capacity, without vote; plan 
the agenda for each board meeting in conjunction with the President and Secretary, as well as 
for the annual meeting of the General Assembly; negotiate with Honduran banks and 
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international donors in lending related to FPX projects; represent FPX in it3 collaboration and 
membership with other organizations as well as before government, representing the private 
sector needs of th., country and FPX; coordinate with other entities concerned with the 
development of -he Honduran export sector. 

B. Divisions and Special Advisors 

FPX currently has three operating divisions: Exports Development, Businesses 
(Negocios), and Administration/Finance, Each division is headed by a Division Manager, 
supported by another level of managers, some of whom in turn have support units. There are 
some positions in addition which report directly to the General Manager, including the manager 
of the Choluteca office, the Investments Promotion Manager, and two technical advisors. Five 
of the advisory positions to FPX are either paid directly or indirectly through other donors, e.g., 
USAID/Hondtras or the International Trade Centre (ITC). 
FPX currently has an internal auditor who reports to the President and General Manager. In the 
absence of the Administration/Finance Divisional Manager, he has assumed additional duties. 

VI. EXPORTS DEVELOPMENT DIVISION 

The principle function of the Exports Development Division is to assist in the 
development and growth of Honduran nontraditional agricultural exports. In addition to this 
developmental role, the division is also charged with generating programs and projects which 
help to contribute to the achievement and maintenance of FPX's financial sustainability as an 
organization. The division's responsibilities include: 

" 	 Using available staff and information sources (including the Product Development 
Plans (PDP) as wel! as external assistance), identify opportunities for the development 
and sustainable growth of Honduran nontraditional agricultural exports; 

" 	 Identify constraints or bottlenecks which negatively affect the potential growth of 
Honduran nontraditional exports; 

" 	Select from among identified opportunities, priority crops/sectors for followup; 

" Design and manage model projects with view toward creating the basis for the 
development of a particular product or sector, as well as its continued growth, i.e., 
serve as a catalyst to export enterpnses. In implementation, solicit input from other 
FPX staff, Honduran producers and exporteis, building on identified targets of 
opportunities. 

" 	Provide both hands-on technical assistance and information (field visits/consultations, 
production and market information, etc.) as well as product and sector specific 
information vis-a-vis workshops, seminars, training. 

" 	Contract for services as appropriate, contributing to the self-sufficiency of FPX. 
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" Report on a recurring basis, progress toward objectives associated with each project, 
identifying specific benchmarks as well as "lessons learned", and any obstacles to the 
attainment of goals. 

" Liaise with the Businesses Division, identifying potential investment opportunities for 
FPX, and assisting as requested to further verify the feasibility and/or development 
of identified opportunities. 

* Identify nev members for FPX and new services for existing ones. 

The Exports Development Division has 13 positions. Twelve of these are currently 
filled; only the Technical Assistant position which supports the International Markets Manager 
in Miami is vacant. 

The division is headed by Medardo Galindo, formerly of United Brands. Mr. Galindo 
has been with FPX since 1987, having first served in a consulting capacity in Cho!uteca where 
he developed a successful melon project for FPX. Subsequent to this assignment, he becarre 
a product manager for FPX, and was promoted to Exports Development Division Manager with 
the latest restructuring of the organization. 

Mr. Galindo supervises six managers and one outside technical advisor. These include: 
a Quality Specialist, an Agricultural Manager, an Agroindustry Manager, an Aquaculture 
Manager, an International Market (located in Miami) Manager, a Special Projects Manager, and 
a Cocoa Advisor. There are presently four support staff which report to one or more of these 
managers. Several of the technicians have private sector experience and bring solid expertise 
to the organization. More information on each of these management units, related services, 
activities, and support units is described later in this section. 

As highlighted in Section III (and shown in more detail in the short history on FPX in 
Annex D), FPX has undergone several reorganizations since its establishment in 1984. Inearlier 
years, FPX had Product Managers for each export commodity. This structure may have served 
its purpose in earlier stages of Honduran exports dovelopment. It also had several 
disadvantages, including: 1) the potential for an ever-increasing staff size as new products were 
added; 2) the potential for underutilized, specialized staff if an export product were to prove 
non-competitive; and 3) the potential loss of "lessons learned" and economies of scale which 
might have been possible were products to have been grouped in some fashion. 

In contrast to the product-specific structure, the Exports Development Division current 
structure is instead more functional or sector-oriented. Fresh horticultural products are grouped 
under the Agricultural Manager, processed agricultural exports are handled by the 
Agroprocessing Manager, and aquaculture exports are handled by the Aquaculture Manager. 
The Quality Control manager and International Markets Manager do not have a separate 
portfolio of export products; they work actively in concert and in support of projects developed 
with the other three sector managers. 
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Although specific criteria do not presently exist for establishing priority crop emphasis 
for the division, a list of crops has evolved over the life of the organization. In the first tier, 
characterized by medium to firmly-established export crops are: melons, shrimp, plantain, 
mangoes, cocoa, and tilapia fish. Products which are in the nascent stages of development, i.e., 
pilot projects, research, market studies, or varietal trials underway, include: ginger, 
blackberries, asparragus, dried fruits, and frozen fruits or vegetables. The two most developed 
Honduran exports, shrimp and melons, are managed primarily by the Choluteca office, which 
is close to the main production areas. Choluteca is supported by a financial specialist in shrimp, 
located in San Pedro Sula. Both of these individuals work closely with FPX's Businesses 
Division on the current EMSSA investment project. Choluteca also relies on the San Pedro Sula 
and Miami offices for assistance related to development of the melon industry. Other than these 
two exceptions, responsibility for the remaining priority export products rests primarily with the 
San Pedro Sula Exports Development Division. 

The division's activities begin with a Product Development Plan (PDP) for each priority 
crop. The plan includes an overview of the export crop, current status of development in 
Honduras, constraints to development, and perceived market opportunities. The PDP serves as 
a departure point for the development of the respective manager's Operating Plans, and is a 
useful reference for multiple users of the same PDP for a particular commodity, including any 
of the Exports Development Division managers, Miami, the Businesses Division, and Choluteca. 
The PDP and Operating Plans are also intended to serve as management tools in developing 
annual workplans. Although the PDP relies on certain contact with producers and exporters, 
as well as the expertise and contact of the staff, the PDP and subsequent Operating Plan are 
primarily staff-driven, as opposed to member-driven. No formalized method, e.g., use of 
committees, has been implemented to date, although staff surveyed by the assessment team 
observed that this approach and input would be welcomed. 

Each manager's Operating Plan includes: a description of the service, the project(s), 
goals and accomplishments in terms of export ea1nings, employment, and anticipated completion 
date; limitations, support, and person(s) responsible. Each plan also includes a reminder of 
FPX's two goals: to assist in the development and growth of nontraditional exports, and to 
achieve a self-sustaining organization. Each manager in the Exports Development Division 
actively develops projects with specific companies or groups of producers/exporters as though 
he were developing an enterprise or pilot project. During the EXITOS assessment team's visit, 
these operational plans were in draft, and under revision by the division manager. The 
operational plans as received by the assessment team are included in Annexes F, G, H, and I. 
Some of the specific projects are listed in the respective management unit descriptions below. 
In addition to the PDP and Operating Plan, each of the Exports Division Managers uses a 
weekly planner form (shown in Exhibit 3) to plan his activities for the week. The form is 
submitted to the Exports Development Division Manager for review. Since managers are 
working out of the office for as much as sixty percent of their time, this form helps provide 
management oversight of staff as well as coordination of vehicles, etc. 

10
 



________ 

_____ 

PLANf £ThMWkAL DE-TR~A3DAT
 

SE rlA A OM~BRE 

WNES MR1Ts r'ITEfRCLES JUEVES IVIERNE-s F SABA1D DO"UG 
VISTTAS i 

FPA 

ASUN,,ITOS 
PENDIENTES 

LLAMADA'S g 

iESTECTALS 
I____ 

S=4ARIS
 

T NT -- 'N 0 
UN10 NE S 

S T _______________ __-1__:!-___r__ 



Among the "menu" of services performed by the Exports Division are the following: 

" Orientation to potential exporter of particular product regarding status of sector in 
Honduras, potential for export of product, general market 

" Technical assistance (site visit to assess growing conditions, quality control in plant, 
packing/packaging facilities, safety/phytosanitary compliances) 

* 	Project evaluation regarding export potential, financial feasibility 
Seminars (tailored programs on topics of sectoral and product-specific interest) 

• 	 Export arrival inspections at the port of entry 
* 	 Market and feasibility studies 
* 	 International representation at trade fairs 
* 	 Identification, selection and fielding of specialized consultants 
• 	 Sale of market information and bibliographical liStings 
* 	Sale of market information and data via satellite 
• 	 Sale of daily or monthly market price information by commodity 
* 	Analysis of price trends (annual basis) 
* 	Problem-solving on export arrivals (confirmation of arrivals, followup with client, 

payment resolution, inspection of cargo condition, feedback reports on results and 
suggested action) 

* 	 Supervision of packing/loading (for proper postharvest handling/transport) 
* 	 Quality control inspection of exports prior to shipment
 

M
Monitoring and tracking of cargo shipments 
* 	 Reference checks on potential investors, sales agents, brokers 
• 	 Monitoring of cargo movements from producers/suppliers to exporters 

A number of services performed by the Exports Development Division are paid for by 
the beneficiaries as they have been incorporated into a contractual agreement between the 
specialist (on behalf of FPX) and the client. The services and associated rates are contained in 
a Services Price List for FPX (see annex J). Although it needs to be updated, and the services 
need to be marketed even more, this system seems to be working fairly well, as these are 
services which otherwise might go unaccounted for or be performed out of overhead. More of 
this type of activity should take place as it helps contribute to the self-sufficiency and reputation 
of FPX. 

More information on each of the management units in the Exports Development Division 
as well as some examples of their respective projects included in their Operating Plans are 
described below. 

A. Agriculture 

The Agriculture unit is headed by Mr. Moises Molina. He is supported by 
two technicians, one for projects and another for marketing. The Agriculture unit has 

the following responsibilities: 

Provide technical assistance (field visits, market contacts, production know-how, 
market information) to Honduran producers and exporters of nontraditional 
agricultural products, with special emphasis on plantains and mangoes as the more 
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developed crops, and ginger, blackberries, and asparragus as potential export crops. 
(Note: melons are handled primarily from Choluteca; cocoa has handled by the cocoa 
advisor in San Pedro Sula). 

* 	 Identify prospective investment opportunities for FPX's Businesses Division, and 
assist upon request in the development of these ventures; 

e 	 Identify new members for FPX as well as revenue-generating activities for FPX 
through its technical assistance programs. 

Some examples of current activities and project. as described in Mr. Molina's current 
Operating Plan shown in annex F include: 

e 	 In conjunction with the Quality Control Specialist, work on the establishment of a hot
water dip plant for the treatment of mangoes, Frex International. 

a 	 Assisting two Honduran mango prodwcers, C. Palmerola and Letelier in the 
development of viable export businesses. 

v 	 Assisting three Honduran firms, ANAPLAH, Virrey, and La Regency, with 
improving the product quality and condition of their plantains. 

Overseeirg varietal trials in asparragus, blackberries and ginger. Work with the 
Quality Control specialist in identifying suitable alternative lesticide applications with 
approve.( tolerances for ginger. 

0 	 With FHIA, writing a contract for technical assistance services related to the peeling 
of plantains. 

* 	 Working with Honduran ginger producers to improve their postharvest and packing 
methods. 

* 	 'Updating and/or developing IDP's for mango, plantain, ginger, blackberries, and 
asparragus. 

0 	 Assisting in the feasibility study of a vapor-treatment plant for mangoes. 

* 	Together with FPX's Miami representative, developing at least one buyer from the 
northeastern U.S. and another from the West coast for plantains. 

* 	 Making the market linkages for three ginger export deals, one on the East coast, one 
on the West coast and another in England. 

* 	 Establishing potential market linkages for blackberries and asparragus. 

* 	 Coordinating the participation of Honduran producers in two overseas trade fairs. 
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* 	Organizing production/marketing tours in Guatemala and the U.S. for Honduran 

producers of asparragus, blackberries, and ginger. 

e 	 Conducting seminars on establishing product associations (ginger); 

B- Agroindustry 

The Agroindustrial unit is managed by Mr. Hugo Ramirez, who worked 
previously with Gerber and United Brands before coming to FPX this past year. Mr. Ramirez's 
product strengths are in pinapple, oranges, passion fruit, grapefruit, mangos, and melons. He 
is supported by market researcher, Yamilet Caballero. 

The prposes of the Agroindustrial unit are to: 

* 	Provide technical assistance (market contacts, site visits, production and market 
information, seminars) to current and prospective Honduran exporters of 
agroindustrial products, and as well to current producers of fresh products with 
interest in expanding their operations/supplying others. 

e 	 Provide technical ass,,,tance to FPX's Businesses Division as requested, and to direct 
key targets of investment opportunities to the division. 

One of Mr. Ramirez's first tasks was to conduct a study of the current status of 
development of Honduran agroindustries including: frozen vegetables or fruits, dried fruits, 
tropical fruit pulps, and canned or bottled foods. The study indicated that the greatest potential 
was in the frozen or dried products, and that potential existed in the other two subsectors, but 
required considerable development and more infrastructure. 

Mr. Ramirez targetted some overseas trade fairs including the American Frozen Food 
Show (AFFI) and the Fancy Food Shows for purposes of learning about the market, new 
technologies, and to make marketing contacts. The results have been very positive. Three 
contacts made by the Agroindustry Specialist have resulted in initial joint ventures in Honduras. 
During the assessment team's visit, we met representatives from a Florida firm, Tierra Verde, 
which was interested in selling packaged foods to Honduras, and also contracting for small fruit 
sections for export to the U.S. The company acts as an intermediary for several of the top 
Florida supermarket chains; product is sold and then labeled according to its buyer's 
specifications. 

Some examples of current activities and projects as shown in Mr. Ramirez's Operating 
Plan in annex G include: 

Developing the market contacts and working with the local Honduran firm, Alimentos 
del Tropico to package an export processing projec, for frozen fruit tidbits, including 
assistance with quality supplies of product and potential sources of financing; 
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" 	 In conjunction with the Miami FPX representative, seek to develop market contacts 
for two Honduran firms, PROTROSA and Exportaciones La Cciba for dried fruit 
products. 

" 	Establishing a passion fruit processing plant, including providing assistance with plant 
design, potential markets, etc. 

" 	Conducting market analysis related to processed cashew fruit juice. 

" 	Developing frozen vegetable processing plant (design, market analysis, quality control 
of supply) 

* 	Develop the Product Development Plan (PDP) for dried fruits, and updating the PDP 
for frozen foods. 

" 	Conducting three seminars for the agroindu-)try sector aimed at improving product 
quality and agroindustrial exports. 

In addition to these planned activities, Mr. Ramirez, as with all of the Export 
Development Division managers, also receives "walk-in" appointments from Honduran clients. 

These sessions may range from providing available handouts and personal orientation to a sector, 

to laying the basis for a future prospective project. The meetings also serve to provide useful 

guidance to novice producers. For example, in a recent session Mr. Ramirez was visited by a 

plantain producer, interested in exporting processed plantain chips. Mr. Ramirez provided at 

no cost to the client an overview of the plantain industry in Honduras, and a review of where 

the U.S. plantain chip market is moving. With the establishment of a number of cottage 

industries in the U.S., it is no longer financially feasible to export processed (fried and salted) 

plantain chips from Honduras. Instead, he indicated that their might be an opportunity in 

exporting partially processed product (skinned plantains); in the U.S. they can add whatever 

flavorings that are desired. If the client is interested in Mr. Ramirez's assistance to further 

pursue this possibility, for a fee, Mr. Ramirez can provide lists of processing machinery 
manufacturers and guidance on most appropriate ones, market contacts and prospective buyers, 

and so on. The result of this interaction is three-fold : 1) a prospective costly error was 

avoided; and 2' a prospective new member for FPX was identified; and 3) a prospective client 

for FPX's se'. ,ces on a fee basis was identified. 

C. Aquaculture 

The Aquacuiture unit is managed by Mr. Hermes Alvarenga, whose expertise is 

in tilapia fish. Mr. Alvarenga is also supported by a market researcher, Ms. Yamilet Caballero. 

Tilapia is a relatively new prospective export for Honduras. Because of the existing demand for 

red snapper in the U.S. and elsewhere, and the current prohibition on fishing of red snapper in 

the Gulf of Mexico, tilapia has begun to create a niche as a potential substitute. Key competitor 

countries include: Jamaica, Taiwan, the Philippines, Israel, and Brazil. Jamaica, for example, 

is currently exporting about 4,545 kilograms of fillets per week to a Miami supermarket chain, 
which pays $3.40/lb. Interest is very keen among prospective Honduran producers. 
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The Aquaculture unit has the following responsibilities: 

* 	 Provide technical assistance and advice to current and potential Honduran producers 
of tilapia fish, e.g., field visits to evaluate conditions, workshops and seminars on 
production techniques and market potential. 

* 	 Provide technical assistance and advice to the Businesses Division in its current tilapia 
investment, e.g,, field visit oversight, pre-feasibility work, assist with packaging the 
project for loan purposes, staff orientation, monitoring, and training. 

Some examples of current activities and projects as-shown in Mr. Alvarenga's 1992-93 
Operating Plan (Annex I), are listed below: 

e 	 In concert with FPX's Businesses Division and the Miami representative, developing 
the San Eduardo red tilapia fish enterprise into a viable export business, employing 
13 staff and generating L 150,000. 

* 	 Providing technical expertise as requested to four Honduran fish farms, currently 
engaged in the development of a red tilapia export business. 

0 	 Using technology presently in use in Brazil, and applying information gleaned from 
a market study conducted in January 1992, assisting in the prospective development 
of a new export, tilapia skins, for apparel purposes. 

* 	Together with the Quality Control Specialist, evaluating present conditions in 
Honduran fish farms, making recommendations for improving sanitary conditions. 

@ Completing the Product Development Plan for fishfarming, with support from the 
shrimp financial specialist, market researcher, and Exports Development Division 
Manager. 

* 	 Authoring a manual on the production of red tilapia fingerlings. 

* 	 Updating on monthly basis commercial information on red tilapia fish in FPX's 
database. 

* 	 In coordination with the Miami representative, seek to develop new markets for red 
tilapia fish, and monitor trial shipments. 

0 	 Designing and coordinating seminars on topics of interest (production, financing, 
marketing) to prospective tilapia exporters. (Note: three workshops using outside 
consultants from Jamaica and Brazil have been carried out. All three were well
attended by decision-makers and entrepreneurs). 

D. Quality Control 
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The Quality Control unit is headed by Mr. Cesar Augusto Noe Pino. An 
agronomist, having specialized in plant diseases, Mr. Pino has been with FPX since December 
1991. The unit has the following responsibilities: 

0 	Provide technical assistance and advice to other FPX managers (primarily to the 
Exports Development Division, but as requested by the Businesses Division); and 

* 	Provide technical assistance to Honduran producers of agricultural, agroindustrial, and 
aquacultural products. 

Mr. Pino has developed a draft Operating Plan for the 1992-93 fiscal year as shown in 
annex H. Some examples of the projects currently being implemented by this unit (some in 
conjunction with other Exports Development Division units) include: 

" 	Working with the Hiooduran Ministry of Natural Resources and USDA/APHIS on 
establishing the protocol for a hot-water treatment plant for mangos, thereby creating 
the potential for Honduran mangos to enter the U.S. market. 

* 	Working with Honduran authorities and USDA/APHIS to gather the appropriate data 
conducive to the official declaration of Olanchito as a medfly-free zone in northern 
Honduras, thus enhancing the potential for exports of tropical fruits into the U.S. 
market from that zone which were previously not admissible; 

* 	Writing terms-of-reference for an environmental-impact study of the Gulf of Fonseca 
and its impact on the development of the Honduran shrimp industry; evaluate 
proposals, select contractor, supervise effort, and disseminate results of study. 

* 	 Coordinating a program of monitoring the chemical and/or pesticide residues on 
melons destined for export, with view toward establishing a quality-control program 
for testing of pesticide residues on melons; 

" 	 Inspecting plantain, melon, and shrimp, and tilapia packinghouses regarding 
phytosanitary controls with goal of reducing quality problems which could negatively 
impact these industries; 

" 	Coordinate with USDA to receive appropriate recognition for FPX to certify organic 
fruits and vegetables used in frozen and dried export products, pulps and tropical 
juices and cocoa. 

* 	Establish comnmunication with EPA regarding approved and appropriate 
pesticide/fungicide treatments for ginger. Investigate range and applications of 
available products and results of their usage on ginger. 

E. International Market (Miami office) 

In January 1990, FPX established a presence in Miami as the branch office of the 
Honduran consulate. The purpose behind this strategic move was to provide product and sales 
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monitoring to Honduran exporters regarding their shipments to the U.S. moving over south 
Florida ports-of-entry. The start-up was facilitated by PROEXAG's Market Advisor, Ricardo 
Frohmader, who assisted in introductions of the Miami representative, Juan Moya, to the Florida 
importer community, USDA rep.rs'!ntatives, etc. 

The initial activities were essentially two-fold: 1) to provide solid feedback to Honduran 
exporters on the condition of shipments/arrivals (to corroborate and augment information 
supplied by importers), and identify problems/solutions for Honduran exporters; and 2) to assist 
in monitoring the sales transaction, including whether fair market price was obtained, rectifying 
perceived quality problems on shipments beyond Miami, and generally improving the 
commercial relationship between the exporter and importer by providing local representation. 

The service was developed to assist in the growth and development of Honduran exports, 
but as well as a revenue-generator for FPX. Over the past year, the Miami representative 
inspected 200 containerloads of melons, and approximately 10 loads of leatherleaf ferns, 
plantains, and persian limes. Contracts have been established with Honduran exporters to 
perform this service which are generating funds for FPX. 

In addition to the initial objectives outlined above, the Miami representative has taken 
on three additional tasks: 1) market development/intelligence, i.e., helping to identify new 
product opportunities; 2) product development/research, e.g., testing of sample tilapia fish in 
local Miami labs; and 3) trade promotion, i.e., public representation on behalf of Honduran 
exporters, information requests on Honduran exports, etc.- These have been incorporated into 
the ongoing responsibilities of the Miami representative; results have been positive and 
reinforced the importance of establishing "eyes and ears" in the marketplace. 

The Technical Assistant to support Mr. Moya has not yet been hired. This will be 
contingent in part on current efforts to explore the merits of establishing a legal FPX presence 
in Miami (as opposed to a branch of the Honduran Embassy). Hiring of additional staff is 
subject to U.S. labor laws. It is anticipated that this will be reviewed once the new General 
Manager is fully on-board at FPX. 

F. Special Projects 

The Special Projects unit is headed by Mr. Nelson Ortiz. Mr. Ortiz, who has 
been with FPX since 1985, is an agricultural engineer with a specialization in administration. 
His salary is reimbursed through an agreement with the International Trade Centre (ITC). 

The Special Projects in~t has the following responsibilities: 

Provide oversi ,ht to the cardamom drying project under the ITC/FPX agreement 
(make field vists to recipients of dryers, document use, liaise directly with cardamom 
specialists, e.g., Carlos "acharias, conduct workshops on the operaion/use of dryers, 
train extensioiists at IHCAFE, AHPROCAFR, FPX, INA and other entities providing 
assistance to small cardamom farmers, coordinate with FPX's overseas representative 
on cardamom market development, and support FPX in the processing of legal 
documentation of loans related to the eighteen dryers). 
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* 	 Provide support and follow-through to IDB-funded projects channeled through FPX 
in plantain, pineapple, citrus, yucca, ginger 

" 	 Conduct field visits to production sites as requested by the Businesses or Exports 
Development Divisions. 

G. Commercial Information Center 

FPX has an extensive library and information center available to staff, FPX 
members and the broader public. Information contained in the library includes both market and 
production information on a range of commodities, databases on market prices, reports generated
from studies or seminars sponsored by FPX, and audiovisuals. The center is managed by Ms. 
Silvia Paz who reports to the Exports Development managers. The unit does the following: 

* 	 Manages FPX's Documentation Center and databases 

" 	 Provides information on-request to FPX members and FPX managers, including 
commodity-specific information packets, reports, videos, etc. 

" 	 Procures bibliographical listings and documents on-request; 

" 	 Classifies all information received by FPX (from PROEXAG and other library 
sources); and 

" 	 Disseminates materials. 

Ms. Diaz plans in the coming year to create internal archives for FPX of all reports
generated by the organization, to restart the Commodity Price Database (CPD) of market price
information, to disseminate information on a more systematic basis, and to sell information 
which FPX has in its information center. 

VII. BUSI-NESSES DIVISION 

The Businesses Division, headed by Hans Cramer is currently comprised of two units: 
Financial Analysis and Project Management. The Credit unit, formerly under the 
Administration/Finance Division, was moved to the Businesses Division in July 1992 and 
renamed the Financial Analysis. The position is currently vacant. There is some discussion 
currently undcrway to consider two positions instead of one for the Financial Analysis unit 
a credit analyst and a agriculture technician. The Financial Analysis unit is to function as a 
financiera (lending institution), which would make loans available which are related to a) FPX's 
own investments, generated through the Businesses Division, or to Honduran exporters 
generally. The InterAmerican Development Bank loans to small farmers would fall into the 
latter category. 

The Project Management Unit has the responsibility for managing the investment projects
which are developed by the Businesses Division and approved by FPX's Board of Directors. 
Mr. Cramer's Assistant Businesses Manager is Blanca Pizzatti. The division calls upon other 
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technical managers or advisors from FPX in conjunction with its projects. This advice is 
provided on a time-available basis. 

The division was created for the purpose of creating pilot projects which would have two 
benefits: 1) technology transfer related to the growth of Honduran exports; and 2) income
generation for FPX. Business opportunities promoted through the division are to help contribute 
to resolving problems (and unmet needs) which limit the expansion of Honduran exports. 

Responsibilities of the Businesses Division include the following: 

* identify and analyze investment opportunities for FPX direct investment. 

" Prepare feasibility studies for investment opportunities for Board review and decision 
on whether to invest. 

" Assist with the establishment of companies necessary to carry out investments 
approved by the FPX Board, secure adequate funding for the project, selection of 
management, etc.
 

" Management oversight of FPX investments.
 

" Management of InterAmerican Development Bank (IDB) loan fund.
 

* Management the investments of surplus FPX funds in local currency instruments. 

According to FPX's 1991-92 Operating Plan and Budget, FPX will only invest financial 
resources in business opportunities that meet the following criteria: 

" Produce and export new products; 

" Provide services which will solve problems which limit further export growth; 

" Introduce a product in a region where it was previously not produced, and where it 
might have regional impact; 

" Produce a product which already is exported, but that will now be done by introducing 
innovative, easily-transferred technology. 

The process which transforms a potential idea into an FPX investment is as follows: 

" Investment opportunity is identified, analyzed, and packaged; (Businesses Division 
takes lead, but opportunities are also identified and analyzed by Exports Development 
Division and other FPX advisors). 

" Feasibility study is conducted by Businesses Division or in tandem with the Exports 
Development Division. 
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* 	 Brief report summarizing opportunity and study is presented to Board for review. 
Summary includes: short description, relation to criteria, identification of outputs in 
terms of problem resolution for exports sector, size of project ($), potential partners, 
timing, proposed amount of FPX investment. 

a 	Once approved by the Board, the project (company) is legalized, partnership formed, 

etc. 

# 	 Financing is sought by Businesses Division. 

* 	 Once financing is secured, project is monitored by Businesses Division. 

FPX currently has the following projects in its portfolio: 

* 	 Maranon del Sur, S.A. 
* 	 Red Tilapia San Eduardo, S.A. 
• 	 Empacadora Marina del Sur, S.A. 
* 	 Helechos de Cuero 

These projects, described in more detail in section XI.B.3, are included in the 
Operational Plan prepared by the division, including specific targets and timefrarne. In addition 
to these projects, the division also manages the InterAmerican Development Bank (IDB) loan 
fund, described in section XI.A.2, and the interest-bearing accounts for FPX funds. 

VIII. ADMINISTRATION/FINANCE DIVISION 

The Administration/Finance Division is responsible for Accounting, Personnel, 
Information, and building, equipment and vehicle maintenance and security. The position of 
Division Manager for Administration/Finance has been vacant since December 1991. Since this 
date, responsibilities have been handled by either the three support units for the division, 
Information, Accounting, and Personnel, respectively or by other FPX managers. At this time 
the Internal Auditor has been given temporary responsibility for the Administration/Finance 
Division. 

The division's Information Unit, headed by Mario Ferrari provides cormiputer support to 
FPX staff. The Personnel unit maintains personnel files on FPX staff and manages the benefit 
plan. Although the Exports Development Division currently uses a computer-generated time 
sheet which shows breakouts of time allocated to different activities, the time sheet is not in 
general use yet at FPX. The assessment team was not able to ascertain if current resumes for 
FPX staff are on file with the Personnel unit. 

FPX has three bonus plans: one for general staff (except the Businesses Division), a 
second one for all staff (similar to profit-sharing); and a third for the Businesses Division staff. 
The latter includes an incentive program based on a percentage of net earnings by the division, 
as shown in Annex L. The accounting department is in the process of installing improved 
software programs to generate better financial informatioil for the respective managers. The 
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Division is assisted by an Internal Auditor, Gustavo Figueroa. More information on FPX's 
financial situation is described in section VI above. 

FPX presently has a fleet of more than a dozen vehicles. The Exports Development 
Division, however, maintained that transportation is frequently in short supply. Managers in 
this Division are out of the office on an average of 60 percent of their time. There is demand 
for vehicles from the other Divisions as well. FPX hac also accumulated a number of vehicles 
which are no longer usable over-the-road. Unfortunately, FPX has not been able to sell these 
in their present condition as transfers require a current bluebook rating on the current market 
value. This predicament merits further attention as it may remedy the current shortfall in usable 
transportation. The appearance of these vehicles behind FPX headquarters is a negative 
detraction from the grounds. 

IX. INVESTMENTS PROMOTION MANAGER 

A number of programs not covered by the three operating divisions are presently 
managed by the Investments Promotion Manager, who reports directly to the General Manager. 
These include: policy reform, membership development, communications, fund-raising, 
investment promotion, institutional representation to and coordination with other national and 
regional private sector associations as well as to the Government of Honduras (GOH) and 
international donor interests, e.g., the European Community. Some of these responsibilities 
have been assumed ir part due to the absence of a General Manager during the past several 
months. Others were delegated by the President or previous General Manager for reasons of 
time, interest, etc. With the installation of the new General Manager, the scope and priorities 
of these activities as well as the staffing requirements are worthy of additional consideration. 

The current Investments Promotion Manager, Maria Eugenia de Ruiz, has been with FPX 
for about three years. She came to the organization 'having worked previously in the 
economic/commercial section of the Honduran Embassy in Washington, D.C., and two 
Honduran banks. Ms. Ruiz uses an Operating Plan similar to other FPX staff (refer to Annex 
M). A description of these activities is highlighted below. 

A. Investment Promotion 

Ms. Ruiz has accompanied Honduran President Callejas on two overseas 
promotional visits to Belize and New Orleans, Louisiana. She frequently receives prospective 
investors from abroad, briefs them on FPX services, and directs them to appropriate staff in the 
Exports Development or Businesses Divisions. In this same capacity, she liaises directly with 
U.S. government agencies, e.g., the U.S. Department of Agriculture, the U.S. Department of 
Commerce and others, particularly with reference to trade delegations from the States. 

B. Institutional Representation 

1. Honduran Private Sector 

Ms. Ruiz attends meetings on behalf of FPX held with other Honduran 
private sector entities, e.g., the Consejo HondureFio de la Empresa Privada (COHEP), the 
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Honduran American Chamber of Commerce (HAMCHAM). In general, these meetings are 
informational in nature, e.g., related to the Honduran Investment Law. They may also be for 
purposes of joint collaboration, e.g., with FHIA, or for coalition-building 
purposes. 

2. Honduran Public Sector 

Ms. Ruiz played an active role in reviewing the new Honduran Investment 
Law, signed this past June 1992. She has also represented FPX to the public sector on issues 
related to municipality (taxes, water), minimum wage, issues related to free trade with Mexico, 
and the achievement of the Andean-Pact equivalent trade privileges for Hondur_.r. exports to 
Europe. Annex N contains a paper prepared by FPX for the Callejas Government with respect 
to needed policy changes which would lead to an accelerated expansion of agricultural exports. 

3. Central American Region 

Several of the EXITOS private sector counterparts elsewhere in Central 
America (CINDE, FUSADES, APENN, GREMIAL, and others) join together with FPX in the 
regional private sector exporters' association, FECAEXCA. Ms. Ruiz represents FPX in this 
association, and develops joint projects with other Central American counterparts. 

4. International Donor Community 

Building on programs stemming from regional cooperation such as the one 
described above with FECAEXCA, Ms. Ruiz has helped secure technical assistance from the 
European Community (EC) in such areas as quality control and processing. 

C. Membership Development 

In early 1992, !%4s. Ruiz supervised a survey of FPX membership. The results 
of the survey, which included both useful quantitative and qualitative information, are in the 
process of being used to identify the market potential for FPX membership. A database of some 
300 producers is already in use as well. FPX's 50 members cover the broad range of Honduran 
exports and export-related services. It is not clear at this juncture, however, what the market 
potential is, nor whether existing firms are the biggest exporters. 

New riiembers currently pay 500 lempiras on a one-time basis to FPX, followed by a 
monthly dues fee of 100 lempiras. These amounts have not been increased for some time. Ms. 
Ruiz is also reviewing potential ways of restructuring dues to enhance revenues for FPX. 

Personal contact has been and will continue to be a regular means of membership 
development. It is very time-consuming. Ms. Ruiz is receptive to the concept of using 
committees for this purpose. The outreach could be considerably improved in terms of private 
sector contacts. 
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D. Communications 

FPX communicates with its membership through timed releases in the media, 
targeted mailings, and in a face-to-face context. Other than the General Assembly meeting held 
once per year, there is no regular planned gathering, even social, of the entire membership or 
groups of members. Exceptions include seminars and the monthly board of directors meetings. 

FPX has an annual report, a promotional brochure on its services, and a bi-monthly 
newsletter. The newsletter, produced in-house, is well-done. Unfortunately, it has not been 
issued for a number of months due to lack of time and staffing. It is anticipated that circulation 
with resume shortly. 

E. Fund-raising 

According to Ms. Ruiz, one of the more interesting aspects of her job is fund
raising. This past year she has raised monies for special events, research, feasibility studies, 
and technical assistance. Some of these funds are donations; others are managed by FPX as 
pass-through funds. The funds are managed by the Businesses Division. 

X. WESTERN REGIONAL OFFICE (CHOLUTECA) 

The Choluteca office is headed by Mr. Omar Ponce, who reports to the General Manager 
in San Pedro Sula. Mr. Ponce is supported by an administrative assistant, Jose Valle, and a 
shrimp specialist, Mr. Cornelio Lara. The salary for Mr. Lara is paid separately through 
USAID. (There have been two additional specialists in the past, who were also paid through 
separate USAID projects; they now work with private sector exporter firms in Choluteca.) 
Unfortunately, Mr. Ponce and Mr. L.ra were out of town during the August EXITOS 
assessment. A report covering the period July 1991 through July 1992 was reviewed for 
purposes of the analysis. 

The Choluteca office was established in 1990 to: 1) assist in the growth and development 
of Honduran nontraditional agricultural exports; and 2) create an institutional presence for FPX 
in the western region of Honduras (the principle production area for iwo of the country's main 
exports, shrimp and melons). Although conceived primarily as an administrative branch to the 
San Pedro Sula headquarters of FPX, the Choluteca office has developed operational programs 
of its own, much like the Exports Development Division in San Pedro Sula. The support 
provided to the Businesses Division, e.g., for the shrimp processing and cashew processing 
plants has been substantial, and has resulted in considerable interaction between the Choluteca 
office and FPX headquarters in San Pedro Sula. In other cases, however, Choluteca has taken 
the lead in a particular effort, e.g., organizing an interrational shrimp symposium, with support 
from headquarters. In initiating research on potential quality control programs for melon, 
Choluteca has worked with the Quality Control manager in San Pedro Sula. The Choluteca 
office also interacts with the Miami representative, Juan Moya. The North American office 
provides regular feedback to several Choluteca melo-i exporters on arrival conditions and the 
market. This service is provided on a fee-for-service basis. 
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Although no document was available in FPX headquarters detailing the specific services 
of the western regional offices, the 1991-1992 activities report by Mr. Ponce included the 
following services: 

Providing advice and technical assistance to new and existing enterprises. 
Examples include: site surveys, pre-feasibility and feasibility studies, start-up 
assistance, monitoring. Presentations on FPX's technical assist-rice capabilities and 
services have been made to eight firms, Ten companies have been assisted by FPX 
through some form of technical assistance usually covered in a contract, e.g., 
ICASUR, a shrimp production/processing venture. Technical assistance provided by 
the Choluteca office has been quantified in terms of outputs, export returns, hectares, 
etc. The office has prepared 11 technical or economic studies related to local projects 
and businesses in the zone. 

" 	Providing timely and pertinent information. Examples include: provision of brief 
advice, product information packets, production information. Small and medium 
shrimp and melon enterprises in the Choluteca area have been given information 
related to the North American market as well as product-specific production 
information. FPX's Miami office provides direct feedback to Honduran melon and 
shrimp exporters on arrival conditions and the market. Specifics include information 
on packing, packaging, loading, product condition, and direct contact with 
USDA/APHIS, FDA, and the importers. The office also serves to support the 
exporters (and Choluteca) as a "voice in the marketplace", helping to assure exporters 
fair returns for their products. 

* 	 Providing training events (short courses, seminars, workshops, and field trips). 
The western regional office has provided at least- twelve seminars over the past year 
on topics of local interest, generating considerable funds for FPX. Some examples 
include: "Pre-Inspection of Fruits and Vegetables", "European Market for Honduran 
Shrimp", "Fruit Drying", "Postharvest Handling of Melons", and others. The shrimp 
symposium drew international panelists and participants, and may become an annual 
event. The regional office is working with the Zamorano school on an integrated pest 
management program and melon virusSome of these programs have been co-sponsored 
with other national and regional entities, e.g., the Zamorano school, the International 
Executive Service Corps (IESC), PROEXAG, and others. 

" 	 Promotion and participation in natiomal and international fairs. Choluteca staff 
and local Honduran exporters have participated in overseas fairs to include: the 
International Fruit Congress in Chile; a shrimp workshop in Mazatlan, Mexico; the 
World Shrimp Congress :i Orlando, Florida; AGRITRADE in Guatemala; the 
ANUGA fair in Cologne, Germany. 

" 	Representing FPX and members to public and private sector. Along with other 
organizations concerned with the shrimp, melon, and sesame sectors, the Choluteca 
office participated in meetings with the GOH and with the private sector which helped 
contribute to improved production, better market contacts, improved access to 
financing, legislative reforms, and new membership for FPX. Specific presentations 
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have been made to the Honduran Ministry of Economy and the Ministry of Natural 
Resources regarding the problems which affect the shrimp sector. FPX also assisted 
small shrimp producers in approaching four Honduran banks for financing, resulting 
in the financing of one shrimp project, Las Trincheras. Another application was 
prepared for Producciones Marinas Montecristo. 

Support to FPX's Businesses Division, including oversight (as appropriate) of 
western-region FPX investments. The regional office has supplied on-the-ground 
institutional presence, support, and oversight to FPX's Businesses Division with 
respect to two projects: shrimp processing (EMSSA) and cashew processing 
(MARSUR). The scope of operational responsibility has included oversight in the 
construction of facilities, participation in the selection of personnel, negotiation and 
search for adequate land/sites, and meetings with the Administrative Council. 

@ Providing nembership support to FPX headquarters. In addition to its own 
projects and assistance, the Choluteca office has provided support to FPX 
headquarters by recruiting/reactivating seven memberships. 

XI. FINANCE 

A. Source of Funds 

1. AID Grant and Government of Honduras (GOH) 

USAID/Honduras has an agreement with the COH through which the GOH 
has agreed to delegate the development of nontraditional agricultural exports to FPX. The GOH 
provides Honduran local currency (lempiras) to FPX through this agreement to cover its local 
operating costs. Annual FPX budgets are presented to the GOH for approval only as a formality 
as the GOH does not want to have the oversight responsibility for FPX and has asked AID to 
oversee this project. 

In 1984, AID provided the original five-year .grant in U.S. dollars to create 
FEPROEXAAH and FIDE. In 1988, v"ith the restructuring of FEPROEXAAH, FPX was 
funded separately with local currency uoder the agreement with the GOH. Thus, the last three 
fiscal year budgets of FPX were funded through yearly amendments to the original grant to 
provide both local currency and U.S. dollars. The annual AID/GOH grant covers all operational 
budget expenses in local currency. Lempiras are advanced in amounts sufficient to cover six 
months of operating expenses. 

In addition there is a U.S. dollar component that funds dollar expenses including 
participation in trade shows, missions, international training events, short-term foreign technical 
assistance, and fixed asset purchases, e.g., vehicleS and computer equipment. This dollar 
component is operated under a separate budget which is not consolidated with the Lempira 
budget or operating expenses. Funds spent against this dollar budget are not taken in as FPX 
operating expenses and are charged to the U.S. dollar budget. These expenditures are 
reimbursed by AID after the funds are spent. Any asscts purchased with these doll ir funds are 
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carried in the FPX balance sheet as assets and as a donation under liabilities. The PACD for 
the present grant agreement is September 1992. AID is processing a new two-year extension 
to the present grant which will provide L8,000,000 and $1,500,000. 

2. 	 InterAmerican Development Bank (IDB) 

In 1988, the IDB provided FPX a line of credit of U.S.$400,000 which 
was to be used by the institution to grant loans to small agricultural producers. The line of 
credit to FPX carries a 40-year term and one-percent per annum interest rate. Loans cannot be 
secured by collateral. Any losses on loans are to be inzurred by FPX. Recipients of these loans 
cannot 	have more than L6,000 yearly income. Maximum loan to any one borrower is $2,000 
and loans are to be unsecured. Bad loans are reported to be about LI,000,000. All funds have 
been loaned out. The reflows are not subject to the same requirements. Loans from reflows 
are being made more on a banking basis with guarantees. At this time there are about L500,000 
of reflows on deposit which have not been relent. 

The IDB line of credit generates two sources of income for FPX: 1) interest on loans 
granted; and 2) technical assistance provided to borrower. The loan agreement requires that 
FPX provide technical assistance to recipients of loans which must be paid for by borrower. 
The IDB income is divided among the departments which are responsible for supervision of the 
loans. Of the total interest received on loans 65 percent goes to the Administration/Finance 
Division's Financial Analysis unit and 35 percent to the management of the IDB Project. 

3. 	 Interest Spread on Central Bank Line of Credit 

FPX has an agreement with the Honduran Central Bank to receive a part 
of the interest spread on the Fondo para Financimniento de Etportacion de Productos no 
Tradicionales. Originally FPX received 2 percent of the interest spread. This was changed to 
a fixed annual amount of LI,850,000 beginning in January 1992 for a five-year period. 

4. 	 Membership Fees 

FPX generates a small amount of money from its membership fees which 
are presently set at L500 for inscription fees and L100 for monthly fees. 

5. 	 Interest on Patrimonio 

Excess funds which form the FPX Patrimonio are invested in interest 
bearing documents that currently ear, about 15 percent per annum. There are about L1.2 
million on deposit at this time. 

6. 	 Sale of Services. 

FPX generates income from a list of services including: 
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" Sale of Studies and Profiles 
* Technical Assistance
 
" Accounting Services
 
" Seminars
 
" Sale of Information
 
* Management Services to Businesses Being Structured by FPX
 
" Sale of Products-e.g. agricultural inputs, fertilizer, feed
 

Income from these services is allocated to the department or group which generated the 
funds. 

A list of prices for services is provided in Annex G. No effort has been made to 
establish the actual cost of any of the services quoted to determine whether the prices charged 
cover actual direct and indirect costs. Prices for sei vices are generally charged on a basis of 
what the market will bear. The price list was last updated in July 1991. 

7. Donations 

FPX has an active program of soliciting donations of various types. 
During 1991/92 FPX was successful in raising: 1) $100,000 for the cashew processing plant 
from Appropriate Technologies Inc.; 2) $35,000 for cardamom dryers from the International 
Trade Commission (ITC); 3) $100,000 for a pilot shrimp larvae project from FMOHOLLAND, 
a Dutch government development institution; 4) $250,000 for a refrigeration warehouse study 
for the Port of Cortes of which $100,000 is from the Trade Development Program (TDP) in 
Washington, D.C. and $150,000 from Stevedore Services of America; and 5) L35,000 from 
COHEP for a refrigerator study at the San Pedro Sula airport. 

8. Dividends from Investments in Companies 

FPX is investing in agricultural companies which have been identified as 
good investments that will have impact on the development of exports. FPX's policy is to 
maintain a majority share holding in these companies. Each company is to have independent 
management and accounting. FPX will participate in the business through the companies' 
Boards of Directors. Dividends from these companies will contribute to the self-sufficiency of 
FPX. 

9. Special AID Grants for Advisors 

AID provides the funding for three technical advisors which are not 
charged to the FPX operating budget. These include: 1) A financial and technical advisor for 
shrimp cultivation; 2) A shrimp technician who provides technical assistance to producers; and 
3) A cacao technician who provides assistance on cacao production. 

10. Special International Trade Commission (ITC) Grant 
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The ITC provides the funding for the salary of a technical person who 
provides assistance to producers of cardamon as well as assistance of recipients of IDB loans. 
He oversees the sale of the cardamon dryers supplied by the ITC. 

B. Uses of Funds 

1. Operating Budgets 

The 1991/92 local currency operating budget for the FPX fiscal year July
1 through June 30 is shown in Exhibit 4. FPX prepares three separate budgets which this 
consolidates: the FPX/AID Operating Budget funded with funds from the AID/GOH grant
(Exhibit 5); the FPX/GOH budget for shrimp assistance funded by the AID/GOH grant (Exhibit
6); and the FPX/BID budget for technical assistance which is funded with FPX's own funds 
(Exhibit 7). The staff and management prepare the yearly work plans which are translated into 
income and expenses budgets. Over the last several years, the budgeting process has taken 
considerable time and the FPX Board and AID have not approved the final budget until after the 
beginning of the fiscal year. 

A separate budget (Exhibit 8) shows the projected dollar expenses which are not taken 
in as FPX operating expenses and are reimbursed directly by AID after expenses are incurred. 
In the case of purchases of equipment, AID does the procurement for FPX and turns over the 
purchased items to them. Assets purchased with these funds are carried on the FPX books. In 
August 1992 the exchange rate used for currency conversion was L5.40. 

2. Accumulation of Patrimonio 

In view of the fact that the Honduran government provides local currency 
to cover all operating expenses, AID has agreed that all funds generated by FPX should be 
separated to be used for two purposes: I) to build up their patrimonio (endowment); and 2)
invest in agricultural projects which will contribute to institutional self-sufficiency. These funds 
to be set aside include membership fees, interest spread on Central Bank line of credit, interest 
on funds on deposit, income from sale of services, information and studies, and dividends from 
investments. A specific endowment has not yet been set up so funds are deposited in interest 
bearing local currency instruments. The FPX investment portfolio is described in the following 
section. 

3. Investments in Companies 

The investment portfolio of FPX in companies as of June 30, 1992 was: 
FPX 

Marafion del Sur 
Red de Tilapia San Eduardo 
Empacadora Marina del Sur S.A. de D.V. 

Investment 
L204,960 
230,000 
634,800 

FPX Share 
98% 
51% 
53% 

Proyecto Pintura Anticorrosiva 5,000 -
Total L1,074,760 

More information on FPX investments is included below. 
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EXHIBIT 4
 

Cuadro VI-6
 

PROYECTOS Y PROGRAMAS DE FPX
 

Composlcl6n Presupuesto 1991/1992
 

(Valores en Lempiras)
 

RUBROS LEMPIRAS %DEL 
TOTAL__ 

Gastos Operativos 

Gastos de Personal 2,099,174 62.30 

Comunicaciones e Informacidn 153,178 4.54 

Gastos da Ocupaci6r 91,475 2.71 

Materales y SAuministos 59,255 1.76 

Transporle y Gastos de Viaje 430,43C 12.78 

Servicios Profesionales 152,820 4.54 

Gastos Generales 182,913 5.43 

Sub-Total 3,169,254 94.06 

Programas Especiales 

Manejo Integrado de Plagas 100,000 2.97 

Manejo Pestic. y Medio Ambte. 100.000 2.97 

Sub-Total 200,000 5.94 

TOTAL 3,369,254 100.00 
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EXHIBIT 5
 

Plan Oporativo y Prvs4L"eslo M9 1. 199 

Cuadro VI-2
 
PRESUPUESTO PROYECTO FPX7AID 19c.41/1992
 

(Valores en Lempirzs)
 

210 GASTOS DEPERSONAL 

I Swsy, S*,l' CnWimW 10,236 106238 109238 10.,238116,2 116238 127,114 127,114 127,114 127,114 127,114 127.114 14.29.112 

SAiaw y Sx Efta4m 500 5w0 500 500 5c 500 50 w00 0 0 0 0 4'Loo 

3 13,. m" 0 0 0 0 0 90,072 0 0 0 0 0 0 90,072 
4 I.H S. 1,90 1.690 1,90 1,590 1.I3 13 , 9 194 1,33 1,3 1,34 1,94o 22,U4 

5 .NFCO 2.199 1.899 2.199 2,190 2.270 2.2/0 2.045 2.045 2.045 2.045 2.045 2.045 25,S06 

6 Saio C4*m 772726, 72U 7,450 7.450 7.450 7,450 7,450 7.450 7.450 7.450 U6,732 

I PLan08 r'cwvyo 0 0 0 0 0 0 01 0 0 36.737 26,737 

A c oonP 525 0 4.700 0 2.00 2,4001 10,400 6,5001 900 900 I.XO 400 30,5S 

9 woaomCno9 se do ERI. 0 0 0 0 0 0 4.427 6,4271 6.427 6.427 6.427 6,427 31,5.U 

S i0 Gas s Pwia't 121,640 117,815 125.815 121.115 131,191 220,3 155,84 151,964 145.8 1 145,060 145,384 132,121 1,706,150 

310 CMUNrACIONES E DORILACIGCN 

TMWony T@uaz 7,263 7,761 7,7631 7,313 .311 1,111, 6,113 6,113 1 9,13 9,113 8,1131 6,117 9 10 

2 C. r o, T 4. yE 1vat do , ,7 ' 1232 1,182 1.182 1232 12321 ! 1 ,1 2 1232 I 11232 .1921 1,182 14,4144 

3 Ta w ,5.0 13.0 1.530 1,530 1,6.0 1,530 1,5,,V1 130 1 ,5,01,301 1,53015,V 18,7001 

Suian C*ojcaam e kno. I I.'.5 10,625 10,4751 10,025 11.1751 11,5751 10,8251 10, ' 11,751 10.975 10325110329 130.14 

400 GASTOS DECCUPACXO)

1 
2 

4UJiffs y Arvwa&aTwc 
• Sa-o P 

5." 5,500S M
0 

1.551 ,I! 
5.8m0 
1,561 

5060 I.60 1.5-001. 
1.51, 551 1 I551,51 

15001,500so 
,551 

1,5 
15I 

0 
I.551 

1,50 1.5w114 
1561 I,561 

35,520 
11.614 

3 
4 

_,,_ann oEd .# ftzmme 
V.xatrvrno L4cj. 

7011,076 701 
1,076 

701 
1,076 

701 
1,07 

701 
1.076 

701 
1.07 

701 
2-390 

701 
2,390 

701 
2,390 

701 
2.!90 

701 
2,390 

701 
2,3M 

1.407 
20,796 

. .o 5,Vr'atx. y o 43 438 438 4"8 431 438 436 43 438 4 436 4 5256 

Sw ic Gas',sci Oa n 9.,46 9,6,46 9.646 9,546 S266 526 8,580 6,.5w 6,500 6,50 6.W0 5,50 66,504 
10 UArERLALES YSUUMISTROS 

T Pq:vowl4y Lowas ok" 2,4i9 2,4491 2,449 2.519 2,559 2,.51 2,5591 2,559 2.55Sf 2,.559 25591 2,559 30,33S 

2 A'kJo$ 01 umr an 475 475 11.475 2,975 475 47 4751 475 41 4 475 475 19200 

'T Sum'n'cs .Clr3 ut 415 415 415 415 415 415 415 411 4151 415 415 415 4,06m 
S ,alaIlna4 y& n~r o 3,339 M,33914.339 5,X 3 449 , 449 3,448 3.449.4944 54,515 

610 TRA)ORTE Y G.STOS DE VLAT 

I C0msiyaibus 5,W6 5.798 5,9%61 6,196 8.498 6.141 6,396 6.1A 6.196 , 839 6.194 6.,31 73,029, 
2 vavienrnam'o ooVekoJs 3.150 2,650 7,900 3,150 5.150 2,90 3,150 ,0 4.400 3,154 2.650 2. 00 4g,554 

3 Gasks '4 ',*t 6.767 7,857 9,117 86,67 8227 94-27 I.,f27 9,767 8.&27 7,827 1.427 102,760 

4 Gaus 30 E.ia 7 m 200 200 200 200 20 0 200 200 200 2w 200 2 2,400 

a"T - . 44b0,436 
3,S9o31 

19,696 
3931 3.931 

27,146 
3,9 1 

22.34b 
3,931 

24.0 
3,931 

22.0 
3.931 

21.M0 
3.,1 

2 
3,931 

24,496 
3,331 

22.50 
3,331 

20,006 
3.591 

22,456 
47,132 

770,732 

710 SERVCOS PPROFESIONALES 

I kuswca Tkauc: 0 0 3,0001 2,00 1,00 2,0W 11,0 01 2,5001 0 '.,00 0 13,50 

2 Horaros Pro Ws~~.us 6,360 11,010 24.210 15.610 11,101 9,310 7.560 ,.110 6,110 6,710 7.410 7.410 119,620 

, A.s x ogla 1,100 1,100 600 6C0 600 601 6001 600 60 600 600 1,200 

S&.a1 ls S44. Prd.a'je 7,460 12,110 27,610 1 ,210 1,410 11,9101 9,60 6,701 9,210 7,310 9,010 S,310 14oj2 

810 GASOSGE0-ERALES 

I T woars a Pa-,,ira 0 0 0 0 0 0 0 0 0 0 0 0 0 

2 00- y1,, 335 735 760 735 810 735 735 610 735 735 460 6,32n 

3 P dJay iouoxi,81, 9.M4 27.&64 16.&M4 Ism 9,3m 5,3,A 15,M4 8,04 2.164 3.64 2,5i4 111,60 

4 (mon os, Cor- yDaao s 50 50 50 50 50 - t 5,0 50so 50 50 50 o 00 

5 G, n, S ocros d Tr qo 1.475 3.075 1,475 1,475 1,475 1.475 1,475 I', 1,475 1,415 1,475 1,525 19,350 

6 Fmcscpas y P r ,c,oa-s 1,488 1 1,473 1,473 1.473 1,473 1,473 1.473 1.473 1,473 1,473 1,473 1,473 17,95 

G.asig Woranoc 0 1,000 2,0 2.50 0 I,10m 5001 2,30 1,000 0 1,000 0 11,000 
-jrA" "o Gd gC. ams 5,232 16.217 33,642 23,117 5.617 14.192 9.6171 21.617 13,692 6,117 13,117 6.392 16573 

TTAL GEEGRESCS EN EFECTIVC I 7,0371 190,1171 248A 72 1 210,3671 1U.110, 209.h l21212 0,31 

31
 



__ __ __ 

EXHIBIT 6
 

Plan Oporativo y Presupuesbo 1991.1992 

Cuadro V1-3
 
PRESUPUESTO PROYECTO CAMAR6N FPXGOH 1991/1992
 

(Valores en Lempiras)
 

DESCRLOCION I7.JLIO AGOSTO SEPTBRE OC8 E.NERO I I MAOOCTaRE NO6'Rq I FERERO MAR20 I ABRIL I JUN I TOTAL] 

210 	 GASTOS CEPERSONAL
 
1 SJAI I y ,S C4kPidro 13.715 13715 13.715 14 120 14 120 14120 1568,8 1569. 15699 15698 15698 I16.8 177.622
 

ySilar. 0 	 0 0 0 07 Stm Etraymmia 0 0 0 0 0 0 0 0 

3 130M.m" 0 0 0 0 0 16.150 0 0 0 0 0 0 
 I&S0
 
4 I.H.S.S. 	 252 2 252 294 294 294 294 294 294 294 294 3.402'9 

. No 	 737 737 7:37 1341 1341 1341 1257 157 1357 1357 1357 1-"57 14.37 

6 sag, Ow 	 972 972 1.142 1.142 1.142 1.142 1,142 1.142c.Z 972 1.142 	 1.142 1.142 13.194 
7 Pan i wcwro 0 0 0 0 0 0 0 0 0 0 0 0 0 

8 Cpaoixno jop- 0 0 0 2.CCo 0 0 I00 0 0 0 0o0 150 

9 AZ aoCgn m Er 0 0 0 969 9 969 9 969 969
ser ucow 0 0 0 

Snan 'asGa rs soPuia ;33,918 133.918 133.911 13.391 1339 13 18 133 918 133918 133918 1 a39111,3)1A 133918 2a4.130 

310 COMUNCACIONES EILf0RMAC)ON
 

yTeu o 1417 417 1417
I Tw4lc*o 817 17 $17 1,417 11417 1.417 7 1.417 !.417 1S204 

2 C.offo, T4g.yEra coom 100 100 100 150 150 150 150 150 150 150 1501 150 I.sw0 
3 Tod80os 130 100 100 150 150 150 150 150 10 150 150 150 1.650 

Sumv C3 . ko. 12.315 12.15 12. 5 11 1 121 2US 1Q815 1.5 1215 12 5a 18.504aO I 12815 12.1.1 129 81 


410GASTOS DE OCUPACION
 

,IU eas 1 so 0 0 4 00 0 320
l yArwdvnvoa os 1o 80 10 0 0 

2 sar" Ks Putb=:o 191 it 19 19 19 it, 19 to is 19 1e 19 23
 

3 MarnmenoEEdl. ,s aW 10 10 10 10 to 10 10 10 10 10 10 10 115
 
4 ua"ntn"oMOLI y Equtpo 1.6 15 16 15 16 16 40 40 40 40i 40 40 )33
 

. .a. yCc8 1 8 6 8a 	 I I a I a a I 

cVW isI, :.OaVa1 10.567510675, 10.675 71065 10675 10.675 10.675 10675 10.675 10.67SJ 10675 10675 1.09
 

510 UATER, ,T.FSYSUMINISTROS
 
I ParA1 o, 140 140 230 230 230 230 230 230 2.4%0
y 0 140 230 230 230 


2 A ICLJoS3 Unlpau 0 0 0 0 0 0 0 0 1 0 0 0 0 0
 

3 rstro OsC prr~xaoqg, 100 100 100 I 150 150 1 I15 150 150 1I0i 150 1A
 
kitonales y Suansmr :3,M.9 3389Sur-aln 	 338 1 3.289 3.3%89 33a 3.389 3389T 339 3. I 38 .4331H2--T_ 3-8 333912.r 	 4::.140 

610 	 TRAN'SPORTE Y GAS5TOSDE VLA-f

'yLifxanI Con 	 3w 320 4.100 4.100 4.100 4 1004.100 4.100 

2 Valann odoVlNu 1.440 1.440 1,,4 1.40 1.4 169 1.440 2.190 14,40 1.690 1.4401 1.4.4019..30 
3 Gaslos oeVt 1 6 1.5w I.M 2.562-%0 2.560 2660 2.560 2.560 2.560 21M0
 
4 GasiOS oEsyi yZo' 0 1.5 1.500 1-.0 1..500 1 1. 0 11.000
1..00 1500 1500 1.500 1,500j 1,., 

$ S"Uo 00VelaJ 1.&4- 1.14i 1.184 1,490 1.490 1.480 1.4,0 1.490 1.460 1.460 1.480 1.477 1569 

SIM T(anp yGasgrogVa"* 23079 23079 23079 23079 23.079 23.079 23.079 23.079 23.079 23.079 23079 23.079 121.519 

710 SERVICIDS PROFESIONALES 
I Aswa T~au 0 01 0 01 0 0 0 01 0 0 0 0 ' 
2 HIorrincfo1M0l 1000 I.0 11 00D W 1 1 00 12,D00ol , 1.000 1 I0 I 1Xo 1000 
3 Asesc.i Logs 0 0 0 o 1 0 0 0 o 0 0 0 0 

Sut' osS ct Pr"as 6930 6.0 600, 6000 69O 63O160 6COO 6O00 1 600 1 6 600 12.00 

510GASlOS GENERALES 

I Aoon'.s aPaloware 0 0 0 0 0 0 0 0 0 0 0 0 0
 

2 Cuotasy&Apaoorm 0 0 0 0 0 0 0 0 0 0 0 0 0
 
3 PTlaw ypropaga1 0 0 0 0 300 0 0 3 X3 0 0 3300 0 9.00
 
4 ;,xasios,Cowe.y Conms 0 0 0 0 0 0 0 0 0 0 0 0 a
 
. Gaslos o S ri is Trao 0 0 0 0 0 0 0 0 0 0 0 0 0
 

S Fooccoas yAe o ooors 240 240 240 250 280 250 210 280 280 2b0 280 280 1 .240
 
7 Gas pofwrowzvwro 0 0 0 0 500 0 0 5001 0 0 500 0 1.00
 

alIc Gs o CAGnr"S 1 2401 240 240 290 3750 280 280 3780 280 201 3780 280 13.740
 

TOTALDEEGRESOS EN.EFECTY3 [I-.neI 	 0.1 193.6S&IIW156 11 .16 18U656 180.15.61 1W.156 1 193.55 1'°1"4,12.1 11116 (1.H1j 
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EXHIBIT 7
 

Plan Operativo y Prespujesto 1 19.f9W 

Cuadro VI-4
 
PRESUPUESTO PROYECTO FP)GBID 1991/1992
 

(Valores en Lempiras)
 

No. oESCo, QCiO JUIO AGOSTO SEs RTR I_ oc 1RIo,,REI -SF I E ,FEBREAOlMARo I A OI MAYO I UO ITA -

1210GASTOS DEPERSONAL 

T1 &AI y Siw mrCrsw.~g 6,15* e 5 .51 6.15 615 6.156 7079 7071 70719 7071 7079 7079 79.411 
a 

2 S ~eoxy Saa-Iavo UK Exrwednaix 4356 414 

4 I.H.S S. 42 42 42 42 42 42 42 42 42 42 42 42 504 
I5 NFOP 62 62 62 62 62 02 71 71 71 71 71 71 79,4 

6 Saw o C,. vo 164 164 164 164 164 164 164 164 164 164 164 164 1 6 
7 Pan is rce-vos 1 3 2W34 

O 
6.gataacn WP W 
Asa10a4 d Efpad 

1500 1t0 3.000 
354 354H 3 1 354 354 

.2o 
2.124 

Saln ,Gams doPor" 6424 6.424 6.424 7924 6.174 10380 10.710 7710 7.710 77101 7710 11.198 1194 

310 CCMUNCACIONES EIORMACION 

I Tw44cr T a 350 3501 350 :50 350 350 " 50 ="0 I 350 LW0 420o 
2f 

21 
'n".T 

Ta~os 
y°1 

50 
10 10 10 

__0 

1o0 1oT 
36J 

10 
30 

1o 
4 

10 10 10 10 
50 

124 
200 

Sijr Cc an 6 toito.s 410 3601 3 410 360 360 360 410 4.-2 
410 GASTOS DE.OCUPAC36N 

I1 A ly k.lnd w o, 130 130 130 130 1 520 
2 SwYrK4xpI 31 31 31 31 M1 31 31 31 31 31 31 31 274 
3 a1linauioEdtiw..w 16 16 16 11I 16 1 1 6 16 16 16 16 16 16 117 
4 VUla nwto ok" y I "26 26 26 26 26 26 65 65 65 5 65 651 46 
5 SavoO3 ybhio-.yIw 13 13 13 13 13 13 13 13 13 13 13 13' 156 

I ,- s ,,dOa., 5 1 216 2161 216 1 216 N1 m1 125 125 125 125 125 125l 1.784 
510 UATERL&LES YSUIONMSTROS 

T nap",s L", do Mso o 50 50 5 0 50 50 50 600 

050 50 450 450 50 60
S=t aLG wm y. 50 501 5c 

610 TRANSPO1TE Y'G.ASTOS GEVIAX 

I C.nu-SVtsny Ltbx~wm 100 1000 1000 100 1 CC0[ 1000 1 X0 I o 100I1X0I ow 1I00 12.000 

2 UoanaVajoiuo 250 250 2.5m m5 750 50 41250 

3 Gams iqV*4 5 450 450 4507 450 450 450 -545 % -5 5a .A0 
4 G.o s ,- EsWL& y Z 200 200 200 200 200 200 2w0 200 200 200 200 200 2.400 

5 Sewguo 592 592 592 592 592 592 592 592 592 592 5q2 7.1MdVoivhla 
&xuan Tra-' Gbol. o4 V,* 1 2242 2.492 2242 2.242 2492 2242 4.742 2.492 2992 2242, 2.492 2242 31.154 

710 SERVC)DS PROFESW.ALES 
i Austsl,= TiaZ 0 

-~1 - - I I__________ I. 

2 H o~oPo0ks j ______ __ 0
3 ,01, ,Ln o 

______an " _._,_____ __ 00 ___ 0 1 0 0 00_ 0__0 0 0, __ 

010 GASTOS GE.hERALES
 

i I P-IQj __
 

3 Fl."iiady propga)I 0 
4 rlpAslos, Co '4. y Donaoavs 0 

s Glos m eo 0 Traqo_ 0 

6 FmoasyPego:do$s 50 50 50 50 50. 50 50 s so 50 5o 

? GasiSo w Saw_ o 0 

foL EERSOS ENEFECTIVO I .9M 1 9.591 1 9.3.1 10211 [11211J1 13M71 6.0371 104371 1128?] 10.5371 107071 14071 = 
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EXHIBIT 8
 

Plan Operativo y Presupuesto 1991-1992 

Cuadro VI-1 1
 
RESUMEN COMPARATIVO PRESUPUESTO EN D(LARES
 

1990/1991 1991/1992 
(Valores en LIS$) 

REAL PRESUPUESTO 91/92 

DESCRIPCiON 90/91 PARCIA TOTALPRlLT TOTA
 

PRESIDENCIA/GERENCIA GENERAL 45,100 

Eventos Internacionales y Capacitaci6n 28,671 30,100 

Misi6n USDA 12,906 15,000 

DESARROLLO DE EXPORTACIONES 478,760 

Eventos Internacionales y Capacitaci6n 59,017 110,800 

Asistencia Thcnica Corto Plazo 48,756 261,000 

Montaje de Stands en Ferias Internacionales 
y Material Promocional 30,000 

Oficina Miami 31,767 76,360 

6,100DESAVROLLO DE NEGOCIOS 
Seminario INCAE 11,142 

Eventos Internacionales y Capacitaci6n 4,038 6,100 

8,200ADMINISTRACION Y FINANZAS 
Eventos Internacionales y Capacitaci6n 18,654 8,200 

EQUIPO Y VEHICULOS 259,700 

Equipo de Computaci6n y Suscripciones 88,974 93,700 

Vehiculos y Repuestos 87,030 100,000 

Equipo de Laboratorio, Audiovisual y otros 78,139 66,000 

EVALUAC1ON OFICINA MIAMI 20,000 20,000 

4 94 817,860TOTAL 
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a. Marafion del Sur, S.A. 

In 1988 FPX formed a commercial company for the purchasing and 
marketing of cashews which bought cashew nuts in the shell and exported them to India for 
processing. Most cashew production is in the hands of very small farmers. Present production 
of cashew nuts in Honduras is estimated at 18,000 quintales per year. The FPX company has 
been buying between 1,000 and 2,000 quintales per year. The proposal is to put up a processing 
plant using equipment manufactured in Honduras which will shell and toast the nuts and pack 
them in 25-lb. bags for export. 

During the last few years the vast majority of nuts in shell not purchased by FPX have 
been sold to buyers from a processing company in El Salvador. The FPX plant will have an 
annual capacity of 6,000 quintales which would handle approximately one-third of the annual 
Honduran harvest. FPX was able to negotiate a $100,000 donation from Appropriate 
Technologies Inc.(ATI) for the purchase of the equipment. Company capital is LI, 100,000 of 
which FPX has paid in L540,000. The ATI donation will accrue to FPX. There is to be a 
small L20,000 investment from 50 small cashew producers in order to link them to the project. 

b. Red de Tilapia San Eduardo,- S.A. 

This is a small pilot project which will be the first commercial 
tilapia farm in the country. It will have 16 tanks of one acre each. The FPX partner in the 
project, Eduardo Calix, who holds 49 percent share in the operation, is a chicken producer who 
has experience in producing black tilapia fish. The tanks already existed on his farm. Under the 
new company they will have independent management. The project is located in a region where 
land is marginal for farming and cattle production with the exception of sugar cane. If the 
project succeeds it will be a truly development oriented project as there isa great deal of interest 
in the country in tilapia farming. The project will be inaugurated in September and should start 
exporting in October. 

c. EmpacadoraMarina del Sur S.A. de D. V.(EMSSA) 

EMSAA is a shrimp packing plant located adjacent to the Bay of 
Fonseca. At this time EMSSA is only a contract packer and does not export. Local producers 
contract with the company to pack their product. EMSSA has an ice plant which provides 20 
tons of ice per day to producers using the services of the plant to chill their shrimp until it can 
be packed and frozen. 

This L4 million project of which L1.2 million is capital and L2.8 million is a 10-year 
loan from the Banco de Ahorro at 24 percent per annum. The share capital is held: 

Ha. of Own Production 
FPX L634,800 53% 
Leonel Rierra 50,000 4% 50 
Honda Farm 445,200 37% 250 going to 1,000 
Oscar Mastafuchi 50,000 4% 50 
Other investor 20,000 2% 25 

Total L1,200,000 100% 
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All shareholder partners are experienced shrimp farmers. However, in the contracting 
of packing capacity they will not be given any preference and will be treated like any other 
producer, i.e., they must make a commitment to deliver product for packing which they must 
keep. At this time shareholders' shrimp farms are not in production. All shareholders are 
members of FPX. 

The plant began operations June 22, 1992 and operates eight hours per day on a six-day 
workweek. It is already operating at full capacity. The capacity will be doubled within the next 
90 days. More equipment and freezing capacity will be added. The plant does not have any 
special technology. The packing consists of taking off the head, packing in boxes and freezing. 

FPX is looking into the possibility of establishing a fish meal plant to process the r",
 
which is one-third of the shrimp by weight. All packing plants operating in the Bay of Fonseca 
region are throwing the heads back into the ocean which will eventually cause a contamination 
problem. An FPX technician is currently looking into this potential environmental problem. 
Shrimp is currently the largest revenue producer in terms of Honduran NTA exports. The 
potential curtailment of the industry due to a health safety reason is self-explanatory. 

The purpose for establishing this plant was to provide packing capacity for smaller 
producers which did not have the financing to put up their own plants. It was also perceived 
to be a good potential source of income for FPX. Annual profits with the expansion of capacity 
are estimated at L2-3 million. 

d. Helechos de Cuero 

Using IDB funds, FPX provided a L400,000 loan (now L475,000 
with accrued interest), to a group of 40 campesinos to develop a 14-acre saran-covered leather 
leaf production farm. The project had poor technical management. It has also been found that 
the location of the operation is not optimum to produce quality product. Higher elevation is 
required to produce a better quality leather leaf. An analysis of the project shows that the loan 
has been lost. FPX is studying the project to see if it should take over management and 
ownership of the project and whether it can make the company sufficiently profitable to repay 
the loan. Once the loan is repaid, FPX will turn the project back over to the original owners 
since the production area is on the land of the campesinos. FPX has put in an additional 
L50,000 as working capital to try to get the project back on track. 

C. Generation of Incorne/Self-sufficiency 

FPX income sources have been discussed in Section VI.A. Exhibit 9 shows the 
actual results of income generation for 1991-1992 as compared to budget. Self-sufficiency was 
estimated at 78 percent of projected costs whereas the actual recovery was 68 percent. Analysis 
shows that 60 percent of the income was non-service related revenue. Breakdown of principle 
income sources is as follows: 
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EXHIBIT 9
 

INGRESOS ANUAL DE FPX - 1991/1992
 

COMPARATIVO PRESUPUESTO VS. ACTUAL
 

DEPARTAMENTO/DESCRIPCION PRESUPUESTO ACTUAL 
PRESIDENCIA 

Membresia Institucional L 71,400 L 60,400 
GERENCIA GENERAL 

Linea de Credito Banco Central 881,500 784,300 
Otros Ingresos 9,000 56,900 

DESARROLLO DE INVERSIONES 
Donaciones y Servicios al Exterior 210,000 43,900 

Total Presidencia y Gerencia 1,171,900 945,500 

DES. EXPORTACIONES (Asesoria/Servicios) 
Gerencia Productos Agricolas 

Estudios Economicos 11,900 250 
Asistencia Tecnica - 5,497 
Seminarios 15,000 12,990 
Venta Informacion - 4,448 
Interes s/Prestamos Ortargados - 22,323 
Otros Servicios - 16,570 
Programa Platano 17,100 975 
Programa Yuca 16,000 1,675 
Programa Mango - 5,876 
Programa Esparrago 225 
Programa Jengibre - 575 

Sub-Total 60,000 71,404 
Gerencia Productos Agroindustriales 

Estudios 6,000 -
Asistencia Tecnica - 1,630 
Seminarios 20,000 45,348 
Visita Experto 7,000 -

Sub-Total 33,000 46,978 
Gerencia Productos Acuicolas 

Perfiles y Estudios Factibilidad 5,000 -
Venta Folletos 2,000 596 
Capacitacion 10,000 22,437 
Visitas Consultores 3,000 -
Servicios de Asistencia Tecnica 5,000 6,400 
Servicios Contables - 2,000 

Sub-Total 25,000 31,433 
Gerencia de Mercadeo 

Estr lios - 10,000 
Venta Informacion y Otros Servicios 37,000 9,161 
Seminarios 20,000 76,871 

Sub-Total 57,000 96,032 
Proyecto BID 
Asistencia Tecnica 13,000 50,995 
Intereses/Prestamos 47,000 49,517 
Seminarios - 832 

Sub-Total 60,000 101,344 
Total 235,000 347,191 
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EXHIBIT 9
 

GERENCIA REGIONAL 
Gerencia Regional 
Melon-Seminarios y AT 30,000 25,100 
Ajonjoli-Seminarios y AT 15,000 -
Gerencia Regional 15,000 4,700 
Seminarios - 11,500 

Sub-Total 60,000 41,300 
Gerencia Producto Camaron 

Estudios Factibilidad 22,500 22,925 
Asistencia Tecnica 156,600 206,476 
Seminarios 15,000 3,500 
Venta Manuales y Guias 50,000 9,871 
Coordinacion Visitas y Inversionistas 8,000 -
Interes BID 7,900 -

Sub-Total 260,000 242,772 
Total 320,000 284,072 

GERENCIA DE NEGOCIOS 
Ingresos por Negocios 
Maranon Utiliidades 60,000 60,000 
EMSSA-Dividendos 120,000 -
Venta Secadoras-Interes 5,000 
Venta Alimento Camaron - 41,236 
Venta Activos 60,000 85,376 
Interes S/Prestamos Otorgados - 15,917 
Seminario INCAE 15,000 9,600 
Otro - 2,890 
Servicios a Empresas Afiliadas 35,000 208,400 
Donaciones 250,000 540,000 

Sub-Total 545,000 963,419 
Ingresos Financieros 
Interes Sobre Depositos Bancarios 100,000 51,312 

Sub-Total 100,000 51,312 
Total 645,000 1,014,731 

GENERENCIA DE ADMIN Y FINANZAS 
Ingresos Financieros 

Interes Colocacion depositos y Inver 217,100 80,130 
Sub-Total 217,100 80,130 

Depto Analisis Financieros 
Interes Prestamos BID 27,800 158,747 
Venta de Servicios 25,000 -
Seminarios Anal. Fin. Camaron 15,000 15,810 
Estudios de Factibilidad - 14,9'/5 
Otro - 5,000 

Sub-Total 67,800 194,532 
Departamento Informatica 
Venta de Informacion 35,000 21,019 
Venta de Equipo 26,000 -

Sub-Total 61,000 21,019 
Total 345,900 295,681 

OFICINA MIAMI 
Inspeccionar Contenedores 58,300 17,010 
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EXHIBIT 9
 

Atender Exportadores de Honduras 1,300 -
Total 59,600 17,010 

TOTAL DE INGRESOS** L 2,777,400 2,904,185 

TOTAL DE EGRESOS 3,573,900 3,962,662 

GANANCIA (PERDIDA) 796,500 1,058,477 

PORCENTAJE DE GASTOS CUBIERTO CON INGRESOB 78% 73%
 

**Sin incluir ingresos del convenio AID/GOH
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FPX REVENUE 

Non-service Revenue Lempiras _% 

BID interest income 205,884 7.1 
Special Line of Credit 783,300 27.0 
Sales of Ag. Inputs 101,236 3.5 

Sub-Total 1,090,420 37.6 

Service Revenue Lempiras _% 

Menmbership Dues 60,400 2.0 
Studies 48,130 1.7 
Technical Assistance 327,134 11.3 
Seminars 198,888 6.8 
Sales of Information 45,095 1.6 
Interest Income 169,682 5.8 
Services to Affiliate Companies 208,400 7.2 
Other 87,760 3.0 

Sub-Total 1,145,489 39.4 

Non-Recurring Revenue 

Donations 583,900 20.1 
Sale of Assets 85,376 2.9 

Sub-Total 668,276 23.0 

Total 2,904,185 100.0 

Income from services provided to agricultural sector amount.. to 39 percent of total 
revenue with technical assistance accounting for the greatest share at I1 percent. Non-service 
revenue accounts for 38 percent of total revenues. Non-recurring revenue which is a one-time 
income amounted to 23 percent of total income. 

On a self-sufficiency basis the service and non-service revenue amounted to 77 percent 
of total income or 52 percent of 1991-92 total operating expenses. 

Collection of income receivables in the past have been a problem. For the most part 

these have now been taken care of with L100-150,000 still outstanding. 

D. Allocation of O'erheads 

FPX does not do any allocation of overheads or cost accounting. Management 
has not attempted to establish a relationship between costs of providing services and fees charged 
for those services. The present accounting system is based on an accounting of sources of 
funds. Although this helps to generate considerable monthly financial data, it does not provide 
management with the information needed for 2ontrolling operations and making management 
decisions to provide optimum direction to the institution. 

E. Iconie Statemnent 

The FF'X consolidated income statement is shown in Exhibit 10-1, 2, 3. This 
statement includes the money (Lempiras) received under the AID/GOH grant agreement. The 
surplus generated is invested in FPX investment in companies or local currency negotiable 
instruments. 
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i.i711 :;-.S4;JJCC l,111992 EXHIBIT 10-1 
E X"-:L)&': L-)EC I , LJLL"AE L)2). " 

Clasificado por Divisiones 
P I.Ilnic,.-1 91 A JAnio-lh92 


INGRESOS:
 
F S i i.i 


Fresi'Jen:i 


GRSCIA UEN..AL 
orexiaGenera 

Gerexcia le V,:srrollo de !wversio.es 

PRXkJVL4S kIP Y IyF109 
FrograDP Mjnejo int egrido de Plagas 
FrograsJMejo Fest. y &..Abiente 

PES.4.iOLLO PE E'FORTAClNES 
Cerencia de Desirrollo ce Ex.rtuciones 
,,rencia Frouctos Airicolas 
Cerercia de Productcs A.roindustri.les 
ere.,cia de Frouctos Acuicolas 


Oficina de Mijsi 

Gerencii de Y.-rcjeo 

Centro de Docunntaci6n 


NEAClOS 

Oerencia de lkgocios 


ALtiNIST..'[£4Ci Y FZNAL4S 


Cerencia Adinistrativa y Financiera 

Lepartaientode Informatici 

Depart3sento de Contabilid4 

Adiinistrici6n de Cr~ditos 

Fersonal y Servicios jenerales 


GERN'ClA REGIJc4L 
Cerencia Regional 


FROY'TOS DE DESAROLLO EX'PORTACICWES 
Cerencia de ?roducto Caaar'n 
Casaroa Asisrencia Tkenica froducci.n 

Caxar6n Asistencia Tecnica Fininzas 

CLasaricultura Exte-,siva 

FROYECTO BID 
Gerencia de Froductos Proyecto BID 


TOTAL 1hI'RESOS 

60,400.00 

4,192,33.51 
43,853.09 

43,150.00 
84,400.00 

1,671.62 
1,622.84 

46,;80.45 
31,434.90
 
36,208.73
 
%6,
03J. 76
 
1,080.00
 

1,016,991.00 

73,295.45
 
21,019.60 

0.00
 
201,364.66 

2.00
 

66,308.75
 

352,848.87 
0.00
 

20,131.00
 
209, 966.62
 

102,844.98
 

file:lestdivi.rr
 

60, 400. 0) 

4,236, 226.60 

127,550. 00 

285,232.30 

1,016,991.00 

295,681.71 

66,308.75
 

582,946.49 

102, 844. 93 

6,774,181.83 
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EXHIBIT 10-2
 

FSTADC_ DE ESULTADc-)S 
Clasificado por Divisiones 
PE 31.Inic.-i;l A Junio-1S92 tile:iesCJivire
 

EGRESOS:
F,£$I2~..'¢IA 2?3, (W6,53 

Presidenxia 
Akditor Inerna 

242,632.50 
51,074.38 

GER.NCIA GEY AL 
Cere.nci Ceneral 
Cerencia de Desarrollo de Inversiones 

552,211.53 
129,200.89 

681,412.42 

FROXA'i HNIP YYFHA 
Prograai Minejo Integr.do de Plagps 
Frognraa Mjnejo Pesr. y ed.hbience 

43,150.00 
84,400.00 

127,550.00 

DESARROLLO DE EXfORTALCIONES 
Gerer,cia de Dessrrollo de Sxportaciones 
Cerencia de Prductos Agricolas 
Gerencia de Froductos Airoindustriales 
Cerencia de Productos Acuicolas 
Oficinj de Miasi 
Cerencii de Iercadeo 
Centro de Docuenticin 

189,937.21 
'04,470.17 
118,441.31 
90,078.45 
18,337.48 

170,934.88 
51,873.03 

844,072.53 

t/EMiXIOS 
Ocre, cia de Negocios 261,445.41 

261,445.41 

AfAIINISTP.4CION Y FINH.4NZAS 
Gerencii Adsinistrativa y Financiera 
Departasento de Inforaitica 
Departamento de Contabilidad 
Adsinistracion de Cr~ditos 
Personal y Servicios Generales 

284,430.54 
138,891.88 
143,429.87 
55,604.88 

308,861.82 

931,218.99 

GEREM2'IA PECAY/,L 
Gerencia Regional 278,444.87 

278,444.87 

PROYECTOS DE L)ESAROLLO EXPORTACIONES 
Cerencia de Producto Cas.r6n 
Criar6n Asistencia Tecnica Produccidn 
Cisarn Asistencia Tecnica Finanzas 
Cazaricul tura Extensi va 

55,392.38 
10,814.30 
44,371.35 

295,857.95 

406,435.98 

FROYECTO BID 
Cerencia de Froductos Proyecto BID 138,175.06 

138,175.06 

TOTAL EGRESOS 3,962,662. 14 

EXCEDENTE (DEFICIT) DEL FERION 2,811,519.69 
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EXHIBIT 10-3
 

ESTADO DE RESULTADOS 
DI Bal.Inic.-1991 A Junio-1992 

.MGRE.SOS 
FRESIDENCIA 60,400.00 
GERENCIA GENERAL 4, 192,372.51 
GERENCIA DE DESARROLLO DE INVERSIONES 43,853.09 
GERENCIA DE DESARROLLO DE EXPORTACIONES 1,671.6: 
GERENCIA DE PRODUCTOS PROYECTO BID 102,344.98 
GERENCIA DE PRODUCTOS AGRICOLAS 71,82i.8 
GERENCIA DE PRODUCTOS AGROINDUSTRIALES 46, 980.45 
GERENCIA DE PRODUCTOS ACUICOLAS 31,434.90 
OFICINA DE MIAMI 36,208. 73 
CENTRO DE DOCUMENTACION 1,080.0c 
GERENCIA DE MERCADEC 96,033. 76 
GERENCIA DE NEGOCIOS 1,016,991.00 
GERENCIA ADMINISTRA TIVA Y FINANCIERA 73,295. 45 
DEPARTAMENTO DE INFORMATICA 21,019.60 
DEFARTAMENTO DE CONTABILIDAD 0.00 
ADMINISTRACION DE CREDITOS 201,364. 66 
PERSONAL Y SERVICIOS GENERALES 2.00 
GERENCIA REGIONAL 66,308.75 
GERENCIA DE PRODUCTO CAMARON 352, 348.7 
PROYECTO CAMA RON ASISTENCIA TECNICA PRODUCCION 0.00 
PROYECTO CAMARON ASISTENCIA TECNICA FINANZAS 20,131.00 
PROYECTO CAMARICULTURA EXTENSIVA 209,966.62 
PROGRAMAS MIP Y MPMA 127,550.00 

TOTAL INGRESOS 6,774,181.53 

EGRE.SOS: 

PRESIDENCIA 242,832.50 
AUDITORIA INTERNA 51,074.-38 
GERENCIA GENERAL 552,211.53 
GERENCIA DE DESARROLLO DE INVERSIONES 129,200.89 
GERENCIA DE DESARROLLO DE EXPORTACIONES 189, 937.21 
GERENCIA DE PRODUCTOS PROYECTO BID 128,175.06 
GERENCIA DE PRODUCTOS AGRICOLAS 204,4 70. 17 
GERENCIA DE PRODUCTOS AGROINDUSTRIALES 118,441.31 
GERENCIA DE PRODUCTOS ACUICOLAS !0, 078.45 
OFICINA DE MIAMI 18,337.48 
CENTRO DE DOCUMENTACION 51,875.03 
GERENCIA DE MERCADEO 170, 934. 88 
GERENCIA DE NEGOCIOS 261,445.41 
GERENCIA ADMINISTRA TIVA Y FINANCIERA 284,430.54 
DEFARTAMENTO DE INFORMA TICA 138, 8i .88 
DEPARTAMENTO DE CONTABILIDAD 1;3, 429.87 
ADMINISTRACION DE CRELITOS 55,604.38 
PERSONAL Y SERVICIOS GENERALES 308,861.82 
GERENCIA REGIONAL 278,444.547 
GERENCIA DE PRODUCTO CAMARON 55,392. iz 
PROYECTO CAMAFON ASISTENCIA TECvICA PRODUCCION 10,814.30 
PROYECTO CAMAA'ON ASISTENCIA TECNICA 
PROYECTO CAMARICULTURA EXTENSIVA 

FINANZAS 44,371.35
295,85. 5 

PROGRAMAS MIP Y MEMA 127,550.00 

TOTAL EGRESOS 3, 962,662.>. 

EXCEDENTE (DEFICIT) DEL PERIODO 2, 811,519. eg 



F. Long-Term Finding Projection 

FPX has made a five-year projection of income versus expenses which is shown 
in Exhibit 11. The biggest single item in income is dividend income from investments in 
companies which at this time remain a large uncertainty. 

G. Future AID Support to FPX 

AID will provide additional financial support to FPX through a new two-year 
grant beginning September 1992. This grant will consist of L8,000,000 for operating expenses 
and $1.5 million for dollar expenses. Once a new FPX self-sufficiency plan is completed, AID 
is prepared to consider another 5-year grant of approximately L25 million and $7 million. Any 
remaining funds from the 2-year grant would be reduced from this new final grant. AID expects 
that at the end of the five-year grant FPX will have achieved self-sufficiency. 
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EXHIBIT 11
 

Plan Operatvo y Presupuesto 199 .199 

Cuadro VII-1 
ESTIMADO DE INGRESOS 1991/1996 

(Valores en Lempiras) 

DEPARTAMENTO/DESCRIPCION 	 91/92 92/93 93/94 94/95 J95/96 TOTAL 

PRES:DENC:A
 
Membresia Institucional 71,400 167,600 175, 600 193, 600 283, 8C 892,0CC
 

GERENCIA GENERAL 
Linea de Credito 522-0207 881,503 786,866 712,202 579,866 506,500 3,466, 937 
Otros Ingresos 9,000 20,000 24,000 30,0CC 34,0CC 1'7,0Cc 

DESARROLLO DE INNERSIONES
 
Donaciones y Scrvicios al exterior 210,COC 220,000 230,COO 245,000 260,000 1,165,0C
 

Total Presidencia 	y Gerencia 1,171,903 1,194,466 1,141,802 1,048,466 1,384,30C 5,640,937
 

DES.EXPCRTACICNES(Asesoria/Servicios) 
Gerencia Productos Agricolas 60,000 72,000 86,400 103,680 124,4'.6 446,496 
Gerencia Productos Agroindustriales 33, 000 39, 600 47,520 57,024 68,429 245, 573 
Gerencia Productos Acuicolas 25,000 50,000 75,000 1 0,200 125,3C 376,0C
 

Gerencia de Mrrcadeo 57,000 68,400 82,080 98,496 118,195 424,171 
Proyecto B I C 60, 00C 72, CC 86,400 103, 68C 124, 16 446, 196 

Tota! Desarrollo Exportaciones 235, 000 302, 000 377,400 463, 080 560, 956 1,938,436
 

GERENCIA REGIONAL
 
Gerente Regional 60,000 72,000 86, 40C 103,680 124,116 446,196
 
Gerencia Producto Camaron 260,000 312,000 374,400 449,280 539,136 1,934,816
 

Total Gerencia Regional 	 320,000 384,000 460,800 552,960 663,252 2,381,012
 

GERENC:A DE NEGOCIOS 
Ingresos por Negocios 545,000 1,185,559 1,613,678 2,090,847 2,3,10,0C 7,735,084 
:ngreszs Financieros 100,000 122,806 80,455 75,295 61,178 439,734 

Total Gerencia Ne~ocios 	 645,0CC 1,308,365 1,694,133 2,166,142 2,361,178 8,174,818
 

GERENCIA DE ACOMNSTRACION Y FINANZAS 
Ingresos Financieros 217, 177 249,753 274, 729 296,707 311, 542 1,349,909 
Cepto de Analisis Financieros 67,800 75,800 85,400 96,920 110,744 436,664 
Departamento de :nformatica 61,000 42,000 50,400 60,480 72,576 286,456 

Total Division Admon y Finanzas 345, 977 367, 553 410,529 454, 107 494, 862 2,073,02,r 

SUB-TOTAL :NGRESOS (Sin Ofic. Miami) 2,717,880 3,556,384 4,084,664 4,684,755 5,164,549 20,209,233 
GASTOS DE CPERACION PREVISTOS 3,169,254 3,644,642 4,009,106 4,329,835 4,546,327 19,699,164 
SUPERAVIT (DEFICIT) OPEPACIONAL (451,374) (88,259) 75,557 354,920 618,223 509,^69 

CFIC:NA DE MIAMI: 	:NGRESOS 59,665 78,C00 101,400 131,820 171,820 542,251 
EGRESOS 404,708 424,000 445,200 467,460 490,983 2,232,201 

G?.AN TOTAL DE INGRESOS 2,777,545 3,634,384 4,186,064 4,816,575 5,335,95 20,750,424 
GRAN TOTAL DE EGRESOS 3,573,962 4,068,642 4,454,306 4,797,295 5,037,160 21,931,365 

SUPERAVIT (DEFICIT) OPERACIONAL (796,417) (434,258) (218,243) 19,280 298,756 (1,180,881) 
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AREAS FOR FUTURE CONSIDERATION BY FPX 

During the course ot our baseline study interviews with FPX staff there were a number 
of constructive observations and suggestions expressed regarding FPX which might be useful 
departure points for future discussions. These points are listed below and described in more 
detail in the following pages: 

0 	 Staff development and training 
0 	 Interdepartmental/intra-office cornmr_,nication and coordination 
0 	 Membership involvement in FPX (integration of membership survey into workplans; use 

of committees) 
• 	 Integration of non-FPX funded personnel 
* 	 Criteria for selection of priority exports and procedures for handling non-priority crop 

requests 
0 Field offices (criteria for establishment, relationship to headquarters, overseas offices vs. 

representatives)
 
0 Management tools (corporate calendar, weekly workplan, maps)
 
0 Integration of two FPX goals: self-sufficiency and exports development
 
0 Revenue generation outside of Business Unit
 

A. 	 Staff development and training 

FPX staff have participated in various forms of technical training (seminars, 
overseas and local field trips), however, there has been relatively little management training of 
staff. Although some managers have moved up through the ranks, advisors (assesores) have 
provided some of the additional expertise. Staff turnover since the organization's founding in 
1984 is considerable. Most of FPX's current staff members have been with the organization for 
less than three years, and some for less than a year. 

Some of the technical staff interviewed by the August assessment team voiced an interest 
in receiving more management training. Properly implemented, this investment in staff might 
help contribute to: increased loyalty to the organization and reduced turnover; better managemeat 
of FPX's programs; improved integration between the Exports Development and Business 
divisions; and a heightened image among its membership. This training should be dynamic, on
going, and not viewed as a "one-time shot." It can be done using outside consultants to tailor 
a program to specific needs or through available appropriate courses. Some training can also 
be done using existing staff, which has the positive effect of encouraging greater cross
fertilization among departments. It was suggested that the information support unit (Mario 
Ferrari), for example, might deliver some courses on LOTUS, graphics, or tables (or 
alternatively design a course to, be conducted by an outside consultant). As a result, more 
managers would integrate this new capability into their work and rely less on the unit to do these 
tasks for them. 

B. 	 Increased interdepazlmental/intra-office cpmmunication and coordination 

This area may well be the strongest current area of need. Several staff members 
commented about the need to work more in teams to better capitalize on existing in-house human 



resources, information and "lessons learned" and to generally bring about a more dynamic 
organizational approach (as opposed to individual approach) to doing business. The Businesses 
and Exports Development Divisions could benefit from a much closer working relationship along 
functional lines. This might result in: an increased "business" approach to the development of 
exports; improved information databases on export trends; better identification of business 
investment opportunities for FPX or other investors; improved technical analysis (agribusiness) 
of proposed opportunities; and greater utilization of in-house human resources. 

Although informal communication lines exist at FPX, several staff members commented 
to the assessment team that communication could be improved between divisions, not only within 
the San Pedro office, but as well with the Miami and Choluteca offices respectively. In the 
absence of a General Manager, there have not been any general staff meetings. Departmental 
meetings are held periodically on an as-needed basis. Short, regular status meetings as well as 
more frequent intra-office visits and exchanges could prove fruitful. Because a considerable 
percentage of FPX staff spend considerable time outside of the office, meetings should be kept 
brief and timed to allow for greater participation. Weekly intra-office memoranda which could 
be circulated to staff were suggested as well. 

C. Increased membership involvement in FPX programs 

The August assessment conducted by EXITOS did not include a series of 
interviews with FPX members, however, the team was able to draw some conclusions from the 
staff regarding program activities and members' involvement. In general, FPX programs are 
staff-driven, i.e., the planning and implementation of programs and projects begin with the staff. 
General policies are decided by the Board of Directors, which meets monthly. Six members of 
the board are presently in involved in three commissions consisting of two members each to 
support the three operating divisions of FPX. With the exception of these commissions and 
some ad hoc membership involvement in policy reform, membe.rship involvement vis-a-vis 
committees is relatively limited. 

Each of the FPX managers has a "Plan Operativo" which he/shL, wrote with some input 
from other staff and supervisors. Although a good management tool in that it provides some 
quantitative and qualitative measurements of activities, it places considerable reliance on the staff 
member's expertise and contacts as opposed to drawing upon a much broader universe from 
fellow staff and membership. The risk in this "staff-driven" approach is that programs and 
projects may be conceived and developed independently of membership (and perceived 
priorities). 

One of the more important functions of an association is to serve its current (and 
poten'ial) membership. To assure this involvement some associations, e.g., the United Fresh 
Fruit 'nd Vegetable Association (UFFVA) and the Produce Marketing Association (PMA) have 
adopted a "membership-driven" approach utilizing a committee structure whereby members play 
a key role in the planning and implementation process. In practice, there are two kinds of 
committees: standing and ad hoc. Standing committees are the "work-horses" of ongoing 
association activities. Members serve for two to three years; their period of service is rotated 
to assure continuity while a the same time encouraging new ideas. The committee takes the 
lead in developing priority activities along with the staff member's involvement; the committee 
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chairman, who may be a member of the association's board, reports to the board of directors. 
The frequency of meetings for these standing committees is often dictated by the geography and 
the ability to get individuals together. Ad hoc committees are used to deal with issues which 
are urgent and require timely input and involvement, e.g., contamination crisis. 

Several FPX staff members indicated to the assessment team that more membership 
involvement would be welcomed and would provide greater assurance of board and broader 
membership's participation and understanding of FPX programs. Some examples of potential 
standing committees that might be considered by FPX include: agroprocessing; horticulture; 
aquaculture; and membership. The three agribusiness committees would service the Exports 
Development division, and depending on the business opportunity at hand, could also provide 
guidance to the Business Division. The membership committee would assist FPX staff in 
recruitment of new members and maintenance of existing ones. Results from periodic member 
surveys as well as personal contacts could be incorporated into the prioritization and planning 
of FPX activities, thereby helping to assure that FPX programs are representative of members' 
needs. 

D. 	 Integration of non-FPX funded personnel 

FPX currently has a number of advisors which appear on their organizational chart 
whose salaries are paid directly or indirectly by outside funds, e.g., USAID, or the U.N.'s 
International Trade Centre. Suggestions made by FPX staff included better integration 
(functional and structural) as well as improved utilization of these individuals in core FPX 
activities. The observation was also made that these positions should be reviewed in terms of 
their relationship to FPX's budget and self-sufficiency plans. 

E. Criteria for selection of priority exports and procedures 
priority crop requests 

for handling non

the Exports 
Although FPX is concentrating its efforts on a select group of priority exports, 

Division Manager observed that a more formalized procedure or criteria for 
selection of crops would be desirable. Another staff member stated that FPX does not currently
have a means of responding to non-priority crop queries from its membership, e.g., exporting 
grapefruit to Japan. The suggestion to allocate a small percentage of time to non-priority crops 
was made, principally for reasons of membership perception and retention. 

F. 	 Field offices (criteria for establishnient, relationship to headquarters, overseas 
offices vs. representatives) 

FPX has established a regional office in Choluteca, the main production area for 
Honduras' two most developed export crops, melons and shrimp. This decision may have been 
catalyzed by logistics, i.e., Choluteca (and the western region of Honduras) is some six hours 
distance from San Pedro Sula. Under these circumstances, regular contact by exports 
development managers may not have been feasible. Although our baseline study dd not include 
interviews with Choluteca staff due to staff travel and vacations, reports in FPX headquarters 
and interviews with staff indicated that the move has been quite positive. 
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With the establishment of the Choluteca office, knelons and shrimp, export products 
previously under the responsibility of the Agriculture and Aquaculture managers in the Exports 
Development Division, were reallocated to Choluteca. Communication between Choluteca and 
the Exports Division is somewhat limited, which might be a factor in terms of shared 
knowledge, "lessons learned" and information. It is not clear to what extent FPX membership 
has increased from Choluteca and surrounding areas since the establishment of the office. 
Structurally, the Choluteca office reports to the General Manager (and not to the Exports 
Development Division Manager) which might indicate that it is to become a "mini-San Pedro 
Sula" office, mirroring certain departments of FPX headquarters. If this is not the intent, 
criteria for establishment and the resulting functional and structural relationship of field offices 
to headquarters should be further considered. One staff member observed that exports currently 
being developing in the central zone of Honduras may someday warrant another field office there 
which would assure greater contact and coverage by exports development managers. 

Currently the Miami 6ffice, headed by Juan Moya reports to the Exports Development 
Division Manager. The office performs a variety of market intelligence and development 
services, e.g., inspections of Honduran shipments, liaison with Stateside laboratories, export 
promotion. The expansion of the office appears contingent on its legal status, i.e., U.S. labor 
laws, etc. The establishment of a U.S. office versus Stateside representative is therefore under 
consideration. 

G. Management tools (corporate calendar, weekly workplan, maps) 

The position of Administration/Financial Division Manager has been vacant since 
December 1991. Some of these duties have been assumed by other staff until a new manager 
can be recruited. Several of the staff indicated their frustration in booking the conference room, 
arranging for one of the FPX vehicles, attending to visitors previously unannounced to broader 
staff, etc. The suggestion for improving this situation was to have a corporate calendar which 
would be updated regularly by all staff and distributed to all staff. The calendar would also help 
to keep staff informed of planned events, seminars, meetings, visits. 

The Exports Development Division uses a weekly workplan. It helps to keep the 
Division manager informed of his subordinates activities, and serves as a planning tool for 
managers. The form is uniformly liked by all who use it as it requires only a small amount of 
time to prepare but serves as a useful management tool. This same form may be of similar use 
to other FPX divisions. 

All of the operating divisions at FPX could benefit from the software programs which 
produce maps. Presently, none of the managers have good graphics readily available which 
show key production areas by product, or key projects or businesses currently being 
implemented by FPX. These maps could be helpful as well to the investmentlpromotion 
manager and the Miami office, and c,.ld be tailored as appropriate for presentation purposes 
as well as overseas promotion. 
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H. Integration of two FPX goals: self-sufficiency and exports development 

All of the staff interviewed during the baseline study seemed cognizant of the 
importance of achieving (and maintaining) self-sufficiency for FPX. It was suggested that in 
practice however, the two objectives (and the respective operating divisions) operate somewhat 
independently. Some staff members observed that technicians had to exercise judgement calls 
as to when it was appropriate to charge clients for services, especially when products were at 
the early stages of development. The complimentarity of the two objectives, and how to 
integrate them into current activities merits more discussion. 

I. Revenue generation outside of Business Unit 
Some funds, including European Community donations and pass-through funds 

are currently being generated outside of the Businesses Division by the Investments Manager. 
The position title does not reflect this fund-raising function, nor does the organizational chart 
reflect the functional relationship between the fund-raising activity of the Investments Manager
and the subsequent management of these funds by the Businesses Division. The funds which 
have been raised tc' date do not contribute to the self-sufficiency of FPX as they are generally 
to fund complimentar" activities or effort that would not ha've been taken on if the donation had 
not been secured. These donations as well as those generated from fees for services rendered 
shown in FPX's "List of Services" should be considered as part of the broader picture of 
revenue-generation for the organization, as well as in any cost benefit analysis of returns on 
investment related to staff time and costs. 
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ANNEX B-1
 

D. C.. 12 DE DICIEM%]fRE DE 1!89
LA GACETA - REPUBICA DE IIONDURAS.-I'EGUCIGALPA. 

COMERCLANTE INDIVIDUAL 

Par este medio y para los efectos del Articulo 38U del C6digo 

ae Comercio, al publico en general, hago saber: Que en esLa te-

cha y ante los oficios del Notario Julio Csar C.'c res L61ez. me 

constitul on Cornerciante Individual dce la empresA de transpohle 

terrestre de pasajeros y de carga, ta-nto urbano como Intel urbano 

derminada "TRANSPORFES MI FE', teniendo Como d(nicilio 

esta ciudad y operaj-.do con un capital inicial de Cinco Mil Lem-

(L.ur 5.000.00).
pta ( 	 . .pot 


Tegucigalpa. D C., 6 de dicienibre de 1989. 


GARAYREINA ARGENTINA 

12 D. 89. 

COMERCLANTE INDIVLDUAL 

Al priblico en general y para Ics efectos do ley. hago saber. 


Que en Escritura Pfblica. Instrumeito N~rmero 77. con fecha de
 

lasite de diclembre de nild novcientos ochenta y nueve. par 

Notario Luz Ernestina %lejia P., hice mi declaraciOn de Comer. 

dante Individual. siendo mis actividades el transporte de perso. 

nas urbano e inter-urbane y cuaiquier otra actividad similar per-

miLida per la Icy. con un capital nicial de Cinco Niil Lempiras. 

GirarS bajo la denominacion "TRANSPORFES J. N1. BARAHONA 


iPRTEGA", con domicilio en Tegucigalpa, Distnto Central. 


Tegucigalpa, D. C., 7 de diciembre de 1989 

JOSE MEDARDO BARAllONA ORTfEGA 

12 D. 89. 

COIERCIA.NMTE EMPRESARIO INDIVIDUAL. 

Al publico en general. hag.o saber: Que rue constitul en Co

merciante 	 Empresaro Individual. dedicado a la compra venta de 
a te clmercaOerias en general, con un capital do I. 5.0OL)00, 


Notario Braulio Cruz Aiador. 


Tegricigalli, M D. C. 2 do dcienmbre do 1989 

LUIS ALONSO GUI'IEREZ 
12 D. 89. 


.C 


CONSTITUCION DE SOCIEDAD 

legaics. so haceAl pfiblico en general y para los efectos 
Cico (105). autI-
d' Distrito Con.

saber: Que en Escritura PIbica Nrnoero Cieiti 

la ciudad do Tegucig;llpa. . unicipio 

por Noiarii 
rizada on 

tral, departamento de Francisco Morazrir. el 'ulico 

Dario Humbeirto Monics, con feclha veintd6s 	 do noviembre de 

onstituy6 la soc;r'dad ner-mil novecientos ochenta y n eve. so 

cantil que girarA bajo la denorrinaci6ri "LIIIIIERIA LA IUE., 

SOCIEDAD DE RESPONSABIIIDAD I.tMITADA". c( fltn L1 1i.iI 

.!i LcIiipiras I ps 5.011)(0O0). 1, ndosuscrito y pig.do de Cinco 
lodo tipO do liros i,_v'sa 

con o sin crxcisivi-
su finalidad !.a ;enta y distribuciin tit 

y publicaciones, pudierdo adernAs dedicarse 
v a I i

dad a la represmtaci6n de casas aurioflales y extr~interas 

on forma exct.a'va o no. do o priducCiisventa y distribuci6n 
0ilincas do productOs dr Casas comerciales Aiit naciiilles Corrin 

todo tIpo do inersiones y
extranjeras: podrA asinhismo reahzar 

en fin dedicarse a cualquier ors actividid de licto comcrco. So 

duraciOn es per liempo indefinido, su doiniciio es la crudad de 

del Distrito Central, y ser5 adminustradaTegucigalpa. Municipia 

par dos Gerentes. 

Tegucuigalpa, N. D. C.. 4 de dciernbre do 19,9 

12 D. 89. 

IsErUi.FACONSI1TLCION DE SOCIEDA.D 

i c ates, hiaceIp PCos sAi ptibl;co co' general y para los 
orizada 

. aber Que en Escrutura Prbiica NC'rnlro CIcni (l)O). ,i 

en la ciudad de Tegucip:itpa. Municipro del Distrito Central. do

,artainen to de Francisco M ra czn, pu r el t :o tario li'b lico D ri i 

iumtberto Monies, con fccha ties de noiembrr di rnl nisecien-

tos ochonta y nueve, se constiuyS .6 a socsedad Miirca,'id qo 
IMEDAD d"ESPECTACU LOS lie'Y, S( 

iM IFA DA DE C AI' A . VA I,\B.E". co
girard bajo la dunorninaci6n 

DE RESPONSABII.IDAD 
on n iA.C inco M ii erinpiras (L.. 5 o rtou n) y

un capital m inimo de 

xino de Veinucinco Mil [empiras (I.. 25.4,90.00). cuya finalidad 
ser.l dedicarse a la impurtac6n y exhlriciOn de peliculas y videos 

asl como a la distribucin de los mismos, podrA adem.1s mporiar 

y distribuir equlpos de cine y video y repuestos y accesortos para 

Ins mismos. tarrrbiln pudrA vender cumidas y bebidas per medic 

de establecinrentos tales como resi.auiranes y bares, caleteias 

cualqier otto similar; pudienido para tal fti irnportar cquipos, 

cuiestibles y bebidas: FxidrA niontar especticulos y cua!qier 

utro tipo de actividades dirigidos a la diersi6n del publico; y 

en fin cualquier otra actividad do Ilcito comerci duracirlnSu es 
tlempo indefinido, su doirrclio es la crd:;d do San Pedro 

Sula, departaniento de Cortes, y ser admirisirada P()r dos Ge. 

rentes. 

Tegucigalpa, M. D. C.. 4 de diciembre de 1989. 

12 D.89. 

CONSTITUCION DE SOCIEDAD 

Al prblico en general por este medie se avisa Que en Es

critura Prblica autrizada on esta cijo ,n esta fecha. por el 

Notrio Oswaldo Navarro 0., se constituy6 la sociedad mercantil 

denominada "TRANSPORTES ABBA, S. DE R. L. DE C. V.", cuya 

finaidad serS el tiansporte de carga de pas.ieros, escolares tin. 
to urbano come interurbano, nicainal e int'rrn.iciialnte. asi 

como ciialquier otra actiidad ,nular o conexai de lictr to.oilerci. 

su domicilio serA la ciudiddto Tegucigalpa D C.. mic;a sns opera. 

clones con un capital minirnr de Veinticinco Mil lompiras 

(Mps 2500000) y un Aximlo do Cien Miu Lempiras . . 

(t.s 100,000 00), y Ia administraci6n estari a cargo do un Ge

dente General.
 

Tergucigilpa. U C. I do dticieiihr d' 1989 
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ANNEX B-2
 

1-4 GACETA - REPUBILICA DE likDNDI:R.AS.-T]EGUCI(GAI.PA. D C., 12 DE. DIEMIMiI DE 198'19 

CONSIDERASNDO: Que es atribuci~ln del Pador Ejo~utivn. it 
trav~s tie la Secictatia de' Es: ado on :15.Oenl:cwhos de G'Jiernascl5n1 
y Justiiia, atorpar la Pi'r'aoalidad Juridica y aproliar sw. Estatiitos 
de las Asoc~aciones Civiles y Fundaciottes d-.-inter~s Pu*lioI~*. 

POll lANTO- El Preside-me, CoIIstitiJciIII31 de' la iinpfulllicai. eln 

usa de la,; fatculla.Is que l' collfiem1 60 Articuln, 245. Numeral 40 
de la Constitiicin de la ilcp~ihiGS v en ao tlejeo)n del Numeral 18 

del Articuio 2. reformado del C~digo die Procedicnientos Admi-
nistrativo. 

R E S U E L V E 

RECONOCER: Como Persona Juridica a la FEDERACION DE 

ASOCIACIONES DE PRODUC TORES 
 Y EXPORTADORES .AGROPE* 


CUARIOS Y AGROiNDUSTRiA LES DE HONDURAS (FEPROEXAAH).
 
del domicillo de San Pedro Stita. departarnento de Corttls y aprotar
 
sus Estatutos en la fornma sigt iente
 

"REFORMAS DE ESTATU-TOS DE L.A FEDERMAON DE 
PRODLCTORFS Y EXPORTADORES .. (MRtPECU.-MOS 

Y AGROINDUSTflIALES DE IIONDLIRAS'. 
C~~l'~ULO 

Y OMICILIOprrcc-'oCONS~rT;CION
DOICIIOCONSiTUIONY 

Art. I.-La Federacifn de PrOductorno y Exportadores. Agro. 

pecuarios y .. groindustnates do Honduras, ei ura rranizacin 
civil sin fines de lucr. con Porgorahtid Jiiridl. rattrunofloyY 

gobierno propios. con duracic's: ind'.f,nida,. la cuat sreg ita porlt;ns 

presentes EntatLAOS, par sus Roglamentt, y pot !as r-oluciotics y 

dispriniciones quit en eti futuro -ctarwn d-' 105,tLi!Orit IiOS citttiflC 
tontes supldtoraritt por tan tieclIa ilepul'bca 

Art. 2.-Sii deniioutactt or a "Ti)FR)ICI( N DL l'H)Dt{' in-


RES Y EXPOR FADDRES. -NGR0PE'[' \Rll)S Y ..\il 'DlJs I RIA-

L.ES DE iIONDI:IiAS" Y qie qe dart a .- noc--r titnhicii pot Ias
 

niglas IFEPROEXAAI{. a [TX. 


Art. 3.-Su dOIlTiciiiia Y 5011 'er- !a Ciihdad dk S0i1 1"'dtit Sulit. 

departaamento de Cotiln con jL:n-A!:cc16r1 en toda lIa Ritpiblica 


CAPITILlO 11 

0 B J E F ! V 0 S 

Art. 4i-Los ob't'a itI F'':I-r.aciun ri r aI Coniplir conl 

la respon'cahilidad del sector pri'-ado. ,rn lit prottinci6tt deil des-

atrotl i i.? a produweci 'n 0 a iii prnilutcl i glp"pCU03 i 


y agrtoinlisttalcn h) iLogr.ir hi 3010. ifo ei aj 6' la in,;.lift~in
 
C),Faunittar ef ds'oart'illo ocoii~iico %.qcitS

1 !,- Ion prillictolit 


aipr13n 
ndustr~aI no traditi'inatlri 

di) Tecriftcar lia pt..iucciin V lIt tpip'iai %'p~L.t 

Art. 5-En. virtud do- qui'ao il:. nio pei,,ita fines d! 
ucro, no pac'arAt participaciline, n, di,.i lt-os a stis niiemhros y 

clestinarA taosr su% reicurson pata doetxfpwtvsli 

CAPITULO( I[[ 

F 10 N E S 

Art. lograii 
cosas. pcdrs a) Ptrni~ltIa init i li~n A'. *'t's lo, prtidictliotn si 

aitlip''ti~arlos y agtoiiiiistrial-,' nto t i.i' wal. , I. I lii v prol-

ptt.,t-ttel is crifieto o, 'rl tia i' h) 1tI-11 't i a i i !niit 

-'nci t :l'. w - .iO ~it isu itit b )S. t lia I irrit ' 

dc IPOt',,iiainoy-'ridii;tp. -irai'sf) ('lr~i.wp wt n:tio-ona~l 

't'ii f6n 


it'-aI'os crd:'arliIsto jaadlnast tarintihpocio' ;lrini'i tile, plta 

toriiicl~a f. tt qotaiIo.l (1 diopiil.i? lt- n ~itol-o 

PARA MEJOR SEGORIDAD
 
Haga sus publicaciones en el Diario 

ficial LA GACE-,TA, y procure mian lar los 

rgiac ossaio o oacaia 
)iiae ossaio o oacaia 

para evitar equivocaciones.
 

L IE CO

ADRE CO 

proveor servicios a pr'.xictorus y exporradores do produJCtos no 
traidic:nnales. hi Cobrar por tos nervicios prtxo.iPrmera 
patcp'ind Inetrs~roit 0 PrntegalsuIidma desu
 

coniunc dadite tistte acrdos cn e arl tritera de
~:riisups 
blicos ; pnvados. 1) Capa, itar a! pJdi'i' v oopor'ador die pro.
 
duitris no tradiciona~ois pats o'.. se itegre y part cipe en el
 

di ratno k) Peprl-%war a ;,Is :ji'mljt,'s ,rnle Ins organis
rios puilicos y pnn adon. 1) tni~car y rindair .s.intencia tknica y/,o 

nt:paieon cn piantri ion. rnbic'0po ii'-Aal ria0toltis pro
 

i ct~nntemcoae ii' pt('tnila en prtal-'su iiAorte ion1LX0l, 

aa () quo piornisn j-rainnis on lo,;i.enorasrcipeurlnnnaa 

atjor0 Cufl0rn ynaitoinn 'l"n) probeaalo ocradtr inles Cd' 


-mao n setr
con it''itp',tt,5dlr nao tr ra i iIWCqu') dotruie 

al"Wso etatal. o) otros. acuirde 3 sus otbtjii.o,. la Icy- v estos 
iEntAtitus 

CAPIIl.0 IV 

P l i NI)Ytttl~) 

Art 7 -El Pait i~.i' 3 'i'tii-*' Nuji't'tiiii por
 
105n 'nes rnulhl'soie' 'ie.c r'tnV1 i'J ' 3itljU1Vra


C1_11twrwoWulf) 


r.eursns "ntin con nil j.i por a)I la,; ts'Ito pr dentcho a
 
n~crpci~n. b) [-as cool is ctrd'nia~ s v: -xotawdiariaq in acuorde
 

Ia Asaltnblea Genctal o a13 Iiia Dtitiva .350 r) Ias contri

pot cotnpta. hoenniia, ,g idn, donauir'm. i Los 

'O-in cai 

buitivs. aportacwiri's i' d'st'aci''i's .Iw, re' a. -'pwn Iii (Tiolw par 
In ptfld'.itos e'sp'itlad)i ') El -i'11111,110 diii ci:319IPuT artic daid 

ecoritrica pie Ia F--iIrai vn r,-alicc f) I's &'n~n ot ngsos de 
.a rilvter iw iitVts 

.AIIL.O V 

ls'll-Itl 
En( 

Art. 9 -- Piidtri sir -,:0il d, 'a It-d ., w.in. 'di acil n. 

~ltttt u Ott't 'oto, ltwdI cijt'31 i . diadui Al apaya 
rnli~n n.'tii , e'i,: l.oipr ~ora,:iot de 

protloifs aatope: ititi % ot :''t,~sra' c~iiil j) Ilava 

presentado formal soaIctudi -. itr VsCrllt. a] t4-tr). 3crtditatido su 
atite Ditectiva. 'a.',: su 

oiiluditti. ctipla con 1oi)-; ' t-qiilo,; ''ill doqin It i Regla. 
nio'tto do Solitccii'u. a. l'pfjti6n y rclli ciml intri 

existoncla le , i. Ia .1.nia hl 1*n icptada 

9.Pai iti'tr' 'rn 'Ii''''.3 lt 
Atjt'il~l'9 -Lo ~ la l;'ii'tftr patt t'in31 

Io p rf lt.J' p .1 !!,i:r I \-I G -A a a-Ita 

-1 - 11 , f P,1.-' w o -d a~ t i 

'. ot'si r n ato :iiiir .. ' 'i "Ate, 5it :' 'liiict5 pr 

e.l,:r' i t\af'. itii iit )t'it .h 'all 

Art.1 ttiil iw ilo-, i 11tli'C )I: ri~r . tfl n rtia :! c 
cicat'n 

http:iLogr.ir
http:fatculla.Is
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ANNEX B-3
 

LA GACETA - REP'L11 ICA . IIONDURAS.--TEGLICIGAI.PA. D C., 12 DE DICIEMBiE DE 1989 

Art. 12.-Los inieinbros federados qu. esten a, dia on el PARA MEJO SE'[ IlAD 
siguientes derechos: 

curnplimiento de sus obligacione3, tienen Jos 

In, heieficios 'ju. para elios tringa i laderact6n.a) Disfrtar de 
b) Elegir y ser elvetos a los cargos de la Junta Dir,,ctiva. c) Solicitar

tralar asuntios de suma im-
General Extraordinaria para

Asznbla 
nota dirigila a la Junta Directivaportancta o gravedad; mediante 

.Scema por Io menos. por 1a terc'ra parto de us nunbros con 

derecho vigente. d) Conoc'tr lag opera 'tines siSnclO, admilistra

tivas v contable de ]a FederaCi6n. en las .samhlcar Gencrales 
celebrer, :;tando raculkados para examlnar. por 

Ordirnars que se 

intermedio del repr~sentantc '.gal ante la laAsarnblea General de 
antenor's a

Federact6n. ]a dovni,ntaCt6n durante los di,'z da; 

!a celebracifn de cada una de aquell"s v rendir el utforme respee-

Junta Directiva de la F-deracian. cualquter
tivo. e) Presentar a la 

con los obj,,tivos do la Fede-provecto n proposiciOn rIacionados 
'1 tratamtento correspondiente. Los miem

racirn. ra,a quo les d6 
no estarin arnparados por las 

en mora con la Federaci6n. 
disposiciones de este literal. 
bros 

Art. 13-ta calidad do nttemhrns Fedorao., se pierd,' por: 
a Ia Junta Directiva. b) Expulsina) Renun,:ia escrita, pre ,ntada 

causas: I) Realh'ar aclos contraen cual,-squiera de las sig,'wntes 
la Foderaci6n que perijdiqun s.s int,-rses,rios a los objetivos de 

en el paco de sus obliga-y 2) Caer on mora en eis de (90) dias 
ser acordada par la

cionos con la Federaci6n. L.asenaacit6n deher, 

Junta Directiva en su reuni6n mas pr6xima y tendrs efecto inme-

diato. 31 Por inasistencta injustificada a dos sesiones de Asamblea 


consecuti va. 


CAPITULO VI 

OIGANOS DE FEPROEXAAH 

Art 14.-Son 6rganos dl !a FEDERACION DE PRODU'CIORES 

Y EXPORTADORES AGROI'ECU.\R[OS Y AGHOINDLS'Il\ ..; DE 
La Junta Direcu;'a. c) LaHONDURAS" a) La Asambla General. b) 


Junta de Vigtlancia, v; d) l.a Gerencia General. 


CAPITULO VII 

DE LA ASANIBLEA GENERAL 

15.-l.a Asamblea General de la Foderacin. leIahnenteArt. 
susconstituida, representa a !a unrersaid,.d do sus miembros., 

lev a 'ustos Esratitos. son oIbga rusoluCiones no cortraras a la 
para los ausrites y disdentes,torias para todos, a~n 

Art. Ift.-abru dos clases de A..sanhba G,-n':ral" Orditarms 


Extraordinanas. Los MIenhros se rtimrn en \ amhlea
.. C neral 
el mes de julio. las Asanbleas E.OtranrdiarasOrdtaria durante 

J- )a Junta Dirc. 
se celebrairin previa cov,,o-at'trra del presd'nte 

tiva por la Junta do VigOl ncia o a p,,[lcln -scrita de Ini tienbros 

que reprvsenten la tercera .-, los inembros activos. 

.- sam-
Art. 17.-Las conocatorias paa las reuniones de cada 

por Ia prn-a y o personalment.. por oscrito. 
blea General se harAn 
por It menos con qiLnce (15) dias do anticipac:in a la fcha do Ia 

ni el dia do la convoca-los cuales no se cornputarAsamblea. en 
a contn,:atoria

torla ni el dia de la celebraci~n do Ia Asambia. A 
rfgir. la A sar blea, de no reunirse el 

se adjunlat-, a Agenda clue 
slable ido para Ia primncra con,catoria. se a sntarA e a 

qufrum %so rtnirul enlibro d oacta , correspondientescircunsta- ia ienel 
hora d pu"S ',, el misnmo lugar. as

segunda con,o atoria urna 
y s, oi, da . ..-nno a r t a s o a n tin c ia r a n 

r oeun ion e s n pr i m.e aaionea en to -i 

simult",nearente, 


G ,.ne1a ' !wa r. a laot - 1 A1,'- hc n(eaA rt. 1S - El p rim pa ra st, 
ruinr ra co nocatoria, ser. el e_

Ordira-ia como Extraf,rdonaria en 
ros. v tt i titiaio ',- ls o os d,.' s ius r : 

Is q u e a osean v la s r;: eIlici ti s orn l v i ida n ad m~s 
co n ,, -,ca iota , c n n 

i da ci 6 n 
se c o rnoutan m av or;a a h enlula d o c s5o. a d is o lu c i t t . q w 


e sto s Es at u los d e la Fed ,,ra ,.i 
 n . r ni hro ta vo ria 
o r tfomia d e 

especial 
 do las dos tercuras partls d I q ,turn esta i tid o 

Art. 19.-Tndos Ins rimbros it, ron lo-cl a aislir a las 

Aramhleas Genirals Ordinarias o 7.trairdnarias de ni.n0)ro5. 
a v oto ti ic a nente- I ns n i nrb ros a c tivos, 

pero t ,n d r n d re cho 
d . -rca es eseci c as.lasinestido a l efecto do c 

Haga SIES pub!iiaciones en el Diario 

Oficial La\ GACETA, y procure mandar los 

ori,.nales de sus ,av.soscon toda claridad 

para e'vit r equivocaciones. 

LA DIRECCION 

Art. 20.-El Presidente y Sert, ario de la Junta Directiva, 

fungirn corno tales do la Asambhca General. cuando ai In con. 

sidcre conve-r.nte la nisna. 

Ar. 21-Son a'ribCiones de !a Asamhke:i General a) Estable

cer la politica general ' la F,:Nitacien. b Aprobar, modificar o 

anular actos do la Junta Directina. C) lefornar ins Estatutos de la 

renover a ios n-ntitt,ros de la Junta Direc-Federact6n. d) Elhgir y 
y ri-h-var a la -iia d Vigitlanoa f) Emitlir su

tiva. e) Nombrar 
prripio Reglan.nto. g) Vear por el curnplimiento de et is Estatu-
Ins. Reglamentos y demis Disposiciones de Ins C6rranos de Is 

h) .\probar el plan orhrato aniual, el Presupiesto yFederaci6n. 


Estados Financtoros do la entidad 
 i0 Di,,ler -. liqtidar la Fedora
ele,,? la Junta Dirocti,,a.coin. j) R,olser sobre ins asunts que 

CAPITULO VIII 

DE L.A JUNTA DIRECr'IVA 

Art. 22.-l.a Fd-.,racier sir- dirigida pr una Junta Dir-ctiva. 
me intir, s un Prt.. dCnte. un Vic,-Pr,:d,.denie, 

v 4 Vical,. si-Sr.n molinhn acti,,nS. de Ins
corn puet Ia de 7 s 0.) 

n SicCretarto qu lts 
cualhs Dor In nlenos tres d, s-11. dohiriin scr prl'-"tt:irt'-s .do 

, n s ,argo 2 atti,, puihi-ndo serni-:Irms vxpor:adure v t-rar.i 


ieecots. Adc:tis. Si: eh.girn dos Vocales siiplenes.
 

Art. 23.-I a Asanihla General eletiri, etre siri nmbrns, a 

pata ocurar los cargo- expre.Io iw:ozrantc, do 'a Jutlia Dirctia 
e-n el Areouh anrior En cain I--rouncia o aslopncta dofisados 

estos dtictr.s so Ilatiar:i a un vo,.;il uplente.niiiva do uno de 
el Vocal Cuarti: de la Junta Diroctiva.quien vendrA a ser 

r 
Art. 2-I-l ashrS qo~ruti enla' rnuititi,"s d,' Ia tints Din:l'ia 

d,-:pitr In m clnCO sus nut,:mbros. Susitos decm la ctncuri ncta 
ia-al e ao.1.4t.q.s a [a

dcisintes so aJ,ptarm por ntia iria ah 

o3t r de empait, el PresidrteL tondr.i voto dirinente.
reuniurt en 

Art. 25.-! a Junta Dwcti.a (-1,hrar. t-sion-s rdintrias mr 
las veces nc.sariasUna voc. al ies y tiXtaordinatias. 

lcealnte con;(,cadas. 
10 Mn s 

Dir -ctia a) Convocar
Art. 26--Son atribuci,,ns te 1a Junita 

los m enibros de laG enttral h) .. doitir y roitier a a la .\ tamblea 
rm e', a a -\ m,; a-tGtn ral. il No n-

F,deric6n, c Pr s nta-r inf 
. -'I 7tTit'r --I plan np-,rativo 

f) Cit ar car ',,', ftjqartar %'ror nk, r i Crnt C,n'a 
v E iados Filtai ,i rno.an -il. el Pres tltu t5LO 

g) Crear cn sus rt.prctiras full
asigntoiones para los mismos. 

w r ,id' p a ra ,,1 rt, a i r l lo d o as 
c i() tt,s. I s 6 r , -i tis q L - .ea ri r i, 

actlvidad,!s d-"4 la I'edract,'m. h) t , ant.Cur.
Is.atr 1t,l- itteal 
la n-,dr. div-i .ir in cat i- ,.-poc Itictiq o I> -1,t our idqmict(jn, 

v di ,p .;ic i n & bhi n,.e p ,' r aal,,rimi r do iinc i t a nail 
,'itl a 

r u s-si tlau ensd I,.n,r -I ,.n Id 
ir rmt al dtoila I:,.-d,-ra ot n. k) 1tt rilt suletinpiras. j) Aprohar o 

v in-antener I., s lid.'.'. 
p R e l , i ,ni o y d - lig a r las funci io t+s inoc e ttn id ,'t op tr l 

nas I Fi l a r t it a C "y; r ibh ei ct tit ",',icii u i,u i v Iinls t ,i-hrii t t , 
L 

0io l it I rt ',.- ) e h r a s ittloi a latva 
c0)it 5 11tS t.- ili d 

a la fuii . o n d itctiva dentro
blt a G ,t: r-d. n) Otraq. acorde 


(I las notoma- do la Federacitn.
 
A~a: 

t'las sitttArt. 27-ElPresidenle do Ia Junta Dir-otisaa la . , c h tt.I:,t) Pr - id ir
Qi er na r le zga ttrinn tn"l " 

.\ sau h hia General. cuandoatr btittici nt 
la ,: ses o nes tic.la Jun ta Dirc tiva y la 

in'.stu~ alefeco d lascr,..:tc~alsepecicKs 

http:IIONDURAS.--TEGLICIGAI.PA


ANNEX B-4
 

LA GACFTA - REPUBI.ICA DE HONDURAS - TEGl/CIGA LPA, 0. C.. 12 DE DI('IEMttitE DE [98) |i 

as( lo considee [a miqma. 0 Cualquier acro oficial do ]a Federaci6n. a:onpailar do Ins colaboradorws quoe considore ne'vrvarioq. m) Ela) Elaborar, en coordinaci6n con elSecieano y Gerente General o borar on coordinaci6n con elPruvideute y el Secretano. In agendacualquier otro oficial de Ia Federaci n. laagenda para sesiones do para laJunta ysesiones do Directlivala Asaluihlea General. n)Junta Directiva y Asamhlea General. d) Ejercer elvoe do calidad Negr.iar en primetra inslancia, Io,p,o.ecTs itcn'is y d' finanen lavotaci6n de Junta Dirctiva. c) Asesorar at Gerente General y ciamiento con orginismos internaz ina'es y nacionalh's. il)Servirotros funcionarios do laInstituc'n. ail come a laJunta Directiva, de portavoz en lanegociaci6n de asunt)i tratados nthr,laF,-dera
snhre asuntos de polilica general y sobre la formuici6n de pro- ci6n y otros organismsn'. o) Colatwrar :on enlidadv's detGhIieritogramas do largo alcance. f)Estahlecer V m antener rplaciones amis . d eHonduras y de a irliai a pri da hundreiia ,n cld sarr lo 
ioras con lanidusL!ia, CI gobierno. in,;ituCines afir. y anigo.s, d programas de intert's para ]aFderaci5n p) Cimrdiear ela'erca
y .;ohre rodo, con ls productores y-o exportaduores, o sea, con miento entre laFederaci6n y las dm.is instut i'ionts que est.n
todos aqueltas entes relacionadas con la,funcionis do [a institu. participando en la pronociin y d.,arrolln dt' exportaciones. q)
cin. g) Velar par laconservaci6n y crrcmiento dolpatnmonin de Otros, acordes a .us conocimientos y rangas, por instrucciones do 
laFederaci6n. h) Llevar a cabo cualquier iarra requerida par la sus superiores.
Junta Directiva y proporcionar a 6sta cualquier informacifn espe
cial que deseen.
 

CAPrIULO XI
 
Art. 28.-A faltadel Presidente, ejercer el Vice-Presidente y


a falta de ste. los vocales por su orden de designaci6n. 
 DE LA REFORMA DE LOS ESTATUTOS 
DE A REFLUCORDE L ESATUO SU
Art. 29.-El Secretario es el 6rgano do comunicacidn de la DR LA DISOLUCION DR I.A FEDERACION Y DE SU
Federaci6n, Ilevar.registro do actas y firmar, junto con elPresi-
 LIQUIDACiON


dente, las actas do las Asambleas y de Ia Junta Directiva.
 

Art. 30.-Los Vocales do la.uia Directia sti 'itiiirn en caso Art. 33.-La ,\.aniblea Gc:s'ral Extraodinaria es el6rgano
de ai.sencia, a cualquiera de sus mi'mbros en ordei. Jeprecedencia, competento para solicitar ai Poder Ejeculivo Naciinal la modifi
a excepcin de Ioprescrito en elArticulo 28 do eso0 Estatutos, caci6n de lospresentes Esiatilto,. Toda protiosia de modificati6n
Asistirin a todas las reuniones de In Junta Dir-ctiva, con Yoz y deberi serelevada a Ia Asamblea General Extraordinaria citada 
con voto. para ese solo efecto, per intermedio de 1a Junta Directiva. 

CAPITULO IX Art. 34.-La Disolucijn do ia Fedceraci6n s6lo podr, ser re
suelta par laAsarblea General Extraordinarta cilada ai efecto. 

DE LA JUNTA DE ViGiLANCIA 

Art. 35.-La rnisma A.ambla General Extrordinana queArt. 3ania- Aambla G una Juta de
lipir, decida ladixoluci.n. precedr.A en todo Ioro'alivo a su liquidaci~n;Vigilancia, integrada por 
trespropie anos dos suplentes, de nombramiento dereconocida competencia y honorabi!idad, iqiidador y fijac,6in do ioaatnhuciones v debelos miembros de laJunta rrsy toandato do redir cu'rta a la pr6sirma As.amblea Generalle Vigilancia oeCtOs no podr.An intg!rar la Junta Dirsetiva, una Extraordinaria. la iuedecidirA firlinente sabre el destino delpa-Vez electos entre ellos,elegirAn un Pr'sidente y un Secretario. La trimisnia reiantente do Ia todracJn. I quo iicarente podrjunta do Vigilancia ton(rA las sigientes atrnhuiooes" a) Redactar sertransferido a otra it otra insituclonl' sinsu Reglamento. b) Vigilar eles'icto cumplimiento do los Eslatuto. persigan objetivos 
finvs de lucra que

similares a losestablecidos on elArtIculo 4 de
losReglamentos y ltsresoluciones de laAsamb!ca Gencral y de la los presentes Estatutos.
 
Iunia Directiva. c) Vigilar lacorrecta administraci6n de los fondos
 
de Ia Federaci6n. d) Dar cuenta a laJunta Directiva a a laAsamblea
General, de las irregularidades que constate en elfuncionamiento Art. 36.--Quedan derogados 
 losantenors Estatutos y sus
 
de laFederaci6n. e)Opinar sobr losFssttlos Financieros y rendir reformas.

informe a In Asamblea Generl. f) Revisar lacontahilidad do la

Federaci6n. g) Convocar a sesiones de Asamblea General y,,'ode Art. 37.-La Asoeiaci~n so (undanenta enlas garaatlas cons-Junta Directiva. para tratar asuntos do suma importancia a grave- tit Aciat.-s do ibertad d erunien v a a0 ier e cons
 
dad. h) Un representante d laJunta de Vigilancia podr6 asistir a quo no
 
lassesiones do laJunta Directiva, con ,oz, pera sin vo, scan contrarias al orden pi~blico y las buenas costunbres; on con
invitaci6n de lamisma. prvia secuencia sus actividades no menoscaharin lasque elEstado haga
 

y en case de conflicto tendr, preeminencia laactividad estatal. 

CAPITULO X 
Art. 38.-Ninguna dispouici6n de los presentes Estatutos, seDE LA GERENCI, GENERAL aplicar. o interpretard si elacte es de naturiteza mercantil. 

Art. 32.--La Fedetaci6n tendri un Gerente General nombrado Art. 39.-Son causas de disoluiciin deesta Federaci6n, entrepar laJunta Directiva, quo ser~n elprincipal funcionano adminis. otras, apararse de losfines de ura Asociaci~n Civil y tomar los

trativo do laFederaci6n, con las siguientes atribuciones: a) Admi- do una mercantil.
 
nisirar las diferentes unidades que componen la Ferleraci6n. b)
 
Abrir y cerrar cuentas banca,'ias con laaprobac:(,n de 'a Junta
Directiva. c) Firmar cheques, giros. papars y oros documenos Art. 40.-l.os presentes Estatutos cntrar~n en vigencia al ser
que representen obligacione. econ InIcas de la FederaciOn, de 
 at ,badas haberse hecho [apar elPoder Ejecutivo y publicaci6nacuerdo ai Reglarnento vigente aprohado por la Junta Dirertiva. correspondiente en el Diario Oficial "LA GACETA", con ias resd) Recaudar los valor,'s a favo(r de laF.'d(,rac:6n e) Nombrar y entriccirnes esfablecidas laConstitucien de laReptiblica y otras
remover alpersonal de laF-dorac16n f) Contrarrostar losservicios eves ---COMUNIQt'SE-JOSE SIMON A7CONA 
 itOYO. PRESiprofesninales necerarios pata 1rJmit,:s d,1la Intitctcjn. g)Autori- DENIE CONS.'TUCIONAt. DF IA REpiF-31.tCA -Fl. 
 SECRETARIO 

zar lacontralaci6n de estudios do mercado, !r.s ,portv, alnacona. DE ESIADO EN LOS DE5;PACiHW' DE GOBERNACION Y JUSTICIA.mionto y otros. que san req.ridn, para ,a d! proyectos. E'NRIQUE ORfEZ COI.INDRES".(Ckci,, 
III DOeinir y desarrnllar ansproy-ctns qUe 'n,'-,n:ngr'Sr,s para la 
Fedoraci'n. i) Desarrollar lainfra.str:ctura n,,cara para obtener 
y divulpar Ia informaci/n requerida par productor,-r' ' xportado. Extendida ei laciudad de TPg(ucigatpa, Municipio dt Distriiores. a fin do (ie sus exportaciones sean rentables ji Presentar a Central. el primero tie diciembro do mil noecienlos ochenta ycor'sideraciSn de laJunta Directiva. el plan op-rativo anual, cl nueve.
 
Pr.upuesto General y los Estados Fihancoros do la Fedraci6n, 
para a0sfines consigentrs!. k)Ejecutar 'as rosol,uc:nn,,q jr,la.huua 
Directiva que le caroplen, unfrmando a la muvia, do la marcha FRANKLIN NSFL Z IUSTILLO
de 6sra,. 1 ASistIr a as s'siones it 'a Junta DMruusa. can voz. 
pero sin vote, provia convOcatoi is a cuy5 ',ctas p,,dr'i hacrrxe 12 I) 89.U 
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LA GACEVA REPUBLICA DE 

C E RT I FI C A C N 

l Ma y o r d e la Sec r 'ia ria d i' E .tad n t ' o i)s 
E l in fra sc rito , O ;ieia 


y Juistitia. ERrIIITIU.- La

d GoheraciiflmDespacLins 

que literalr fte dice: 

131-90. , a"1ESOLUCION N- E Piidoniit Coitini IIIII I't 
c u at ro de . 

reg u iic .a lp a. %lu n icipio d e l D istrito C tina l. 
R e p ib lic a .
 

cctubre do mil novecientos roenta. 

, ' t a d 

a al P ,.r EIl ititliio.
Pala resolver 1a scicitud pr 'v'-VIST.A 

c:a. con fichiaia Secretar'a do Gnhernaci6n v J' 

"roil n veciv ntoS rovinta. pr ei
por mdio do 

It, ir-- iiid.. 
sleto de fchrero do 

Bertie!io Fanepas, suen condictii, de ApOdradin i'" 'a "10jlR,. 

Y EXPORrADORFS .GRO,'FCUARIOS Y 
CION DE PRODUcrORES 

DE HONDURAS" (FEPROEXAAH). del don-
AGROINDUSTRIAIES 

Sola. departan'onto de Cort., , 
cilia de la ciulod de San Pedro 

n 235-S9. i.e
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MARCO CONCEPTUAL DE LA MISION
 

Misi6n Actual: 

- Promover el Desarrollo de Exportaciones de Productos no Tradicionales, 

Lograr la autosuficiencia de F.P.X. 

Como estamos:
 

Enfoque principal a la generaci6n de ingresos. 

Desarrollo de exportaciones. 

Consecuencias desfavorables: 

i. Desviaci6n de la prioridad de los objetivos. 

2. Cierto qrado de desintegraci6n de equipo de trabajo, 

3. Falta de comunicaci6n interna yexterna, 

.) 
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4. Falta de relaci6n con miembros. 

5. Falta de credibilidad en la Federaci6n, 

6. Insatisfacci6n de personal crea imagen negativa. 

Consecuencias Favorables: 

La mentalidad del Staff F,P,X, ha cambiado y ha contribuido a cambiar
 
tambien la del usuario.
 

La experiencia adquirida ha sido positiva,
 

Capacitaci6n de los Recursos Humanos.
 

Mayor capacidad de negociaciones del Sector Agroexportador ante
 
Empresas yOrganismos Internacionales.
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Conclusiones: 

Evaluar en forma sistematica la relaci6n actual en la realidad de la 
implementacion de ambos objetivos yproponer un mecanismo osistema que 
permita conciliarlos para que ambos sean uno producto del otro, 

Se tiene que tomar una decisi6n sobre un cambio, pero esto significa un 
proceso que requiere de varios elementos, 

1, Tiempo yes lo que menos tenemos to mas seguro es que dentro del 
pr6xilo plan operativo se tenga que destinar parte del a5o operativo 
para echar acaminar el proceso, 

2. Costos.seguramente se incrementen los costos para crear yoperar el
 
sistema, 

3. Iniciar un proceso de inteqracon yde trabajo conjunto entre Junta 
Directiva y Staff FPX. 

Sin embargo consideramos que el tiempo ycostos que se destinen para echar 
a andar un progiama de sustentaci6n tendra sus frutos en un futura. 

Para realizar este trabajo uorientarnos hacia lo que se espera sea la mejor 
forma de op,'rar, se tiene el aooyo de PROEXAG yen esta oportunidad le dejo 
con el Sr, Josehp Thomas quien presentar sus concepciones e ideas my 
interesantes sobre este punto,
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HIGHLIGHTS OF KEY ORGANIZATIONAL DEVELOPMENTS IN FPX: (as of 8/20/92) 
(This review of FPX was developed during the visit by the EXITOS team to conduct the 
assessment. The content resulted from interviews with staff. It was reviewed and 
approved by the current Board President, Hernan Pineda.) 

o 	 The Federacion de Asociaciones de Productores e Exportadores Agropecuarios e 
Agroindustriales de Honduras (FEPROEXAAH) was established in 1984. 
FEPROEXAAH's first headquarters were located in a rented house in Colonia Trejo, San 
Pedro Sula. 

The organization was registered as a federation of 27 agricultural associations 
representing traditional and non-traditional agricultural products and livestock. (refer to 
organizational chart shown in annex 1-A). The Board of Directors was comprised of 27 
members, one representative from each of the member associations. The board met 
monthly and on an as-needed basis; several members were very active in the 
organization. 

FEPROEXAAH's founder and first president, Dona Ilsa Diaz Zelaya, was a 
businesswoman and columnist. She also represented the national citrus association, 
ANACIOH on FEPROEXAAH's Board of Directors. As President, Ms. Diaz 
maintained an office at the federation's headquarters and was actively involved in the 
day-to-day activities of the organization as well a; the policies/directions of 
FEPROEXAAH. She did not receive salary or honorariums for her services. 
FEPROEXAAH's first Executive Secretary, Armando Boquin, served in a subordinate 
role to the president fulfilling primarily administrative functions. 

FEPROEXAAH had four operational units: 1)information center; 2) productivity center 
for agriculture and agroindustry (CPAA); 3) exports, transportation, and investment 
promotion; and 4) administration and financial services. The public relations department 
was especially active reporting to the board; regular press coverage on the organization 
was common. 

During the period May 1 through December 31, 1984 FEPROEXAAH received the 
following sources of fi.nds: L12,550 (Lenpiras) from its members and L219,776 from 
USAID. (Note: the exchange rate in 1984 was about $US 1: 2 Lempiras) 

Honduran exports in the formative FEPROEXAAH years were almost entirely in the 
traditional agricultural sector, e.g., bananas, coffee, meat, and cotton with the exception 
of some horticultural fresh products such as melons, (a relatively nascent industry at the 
time), and some agroindustrial products such as processed chili peppers. 

o 	 In September 1985, FEPROEXAAH moved its offices to downtown San Pedro Sula, in 
the Edificio Bendeck. 

o Later that year, a small office was established in Tegucigalpa to support programs and 
export development in the central and western part of the country. It was used by the 
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technicians as well as for some administration/meetings as USAID/Honduras offices are 
headquartered in Tegucigalpa. 

0 In 1985/86, a joint project was developed between FEPROEXAAH and the Fundacion 
Hondurena de Investigacion (FHIA). The consulting firm of Louis Berger was 
contracted to conduct a pilot project in fresh vegetables for export which included key 
components in production and postharvest handling technologies as well as marketing. 
There were also other projects/agreements with such organizations as the International 
Trade Centre (ITC) in Geneva in product areas, e.g., spices. 

o In 1986, FEPROEXAAH's exports, transportation, and investment promotion unit was 
renamed the marketing unit. The public relations department which had previously 
reported to the president now reported to the new executive secretary Carlos Manuel 
Zeron. (refer to organizational chart shown in annex I-B) 

0 In mid-1987, FEPROEXAAH's 
justify the corresponding cost. 

office in Tegucigalpa was closed. The use did not 

0 In 1987, FEPROEXAAH hired short-term consultant Medardo Galindo, formerly of 
United Brands, to serve as coordinator for FEPROEXAAH's melon project in Choluteca 
on the Pacific coast of Honduras. This effort was implemented under the unit comprised 
primarily of technicians, the Centro de Productividad Agropecuaria e Agroindustrial 
(CPAA). At the time, FEPROEXAAH had a large marketing unit, but relatively few 
products sufficiently developed for export. Its line of credit was the catalyst for some 
Honduran entrepreneurs to enter into export businesses. 

The melon project was a significant accomplishment for the organization, marking some 
of the first nontraditional exports resulting from FEPROEXAAH's efforts, and hence the 
potential for Honduras to further additional nontraditional agricultural exports. (Note: 
since this period, Honduran melon exports have experienced a dramatic increase. 
Honduras has been one of the leading exporting countries from Central America). 

0 In 1987, it was recognized that the overall accomplishments of the organization were not 
at the levels expected by USAID. An evaluation team from ISTI evaluated 
FEPROEXAAH's activities. 

o In January 1988, a new Board of Directors was elected, and the presidency changed from 
Dona Ilsa Diaz Zelaya to Ing. Hernan Pineda Bardales (who remains as President as of 
August 1992). 

o At the recommendation of the new board, a task force was formed comprised of four 
representatives from the board, four business representatives from the Honduran private 
sector, and four consultants from USAID (the latter included two individuals, Miguel 
Angel Bonilla and George Garcelon, who became members of FEPROEXAAH's staff 
in the subsequent reorganization shown in annex 1-C). In the next four months, the task 
force met on at least 13 occasions. The task force ccncluded that the existing structure 
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was not adequate to the needs of the organization in that it followed more that of a public 
sector model, and that the organization's activities needed to be reoriented to attend to 
the development of Honduran exporters. 

0 	 On the basis of the task force's recommendations, and those of a contracted team from 
Price Waterhouse, FEPROEXAAH was reorganized in 1988 (shown in organizational 
chart shown in annex I-C). Major changes included the upgrading of the Executive 
Secretary position to one of General Manager, the formation of three operational units 
(administration, export development, and business), the formation of an administrative 
committee comprised of the president and some board members, private sector, and AID. 
The purpose of the committee was to exercise certain decisions that would not require 
the meeting of the entire board of directors. Personnel changes included: General 
Manager (Richard Pell), Exports Manager (Rolando Pretto), Businesses Manager (Miguel 
Angel Bonilla), and Technical Advisor (George Garcelon). The Exports Manager had 
three product managers under his leadership. Two of these, Nelson Ortiz and Medardo 
Galindo, had previously worked in the CPAA unit under the previous organizational 
structure. (Note: as of 1992, Mr. Galindo and Mr. Nelson are the two employees with 
the longest institutional memory in FPX; most staff as of August 1992 have been 1-2 
years with the organization). 

o 	 In spring of 1989, the Exports Manager was fired by the General Manager. The position 
remained vacant for some three months before it was filled by one of the product 
managers in the Exports Division, Medardo Galindo. 

o 	 In June 1989, the General Manager Richard Pell was fired by the Board of Directors. 
He was replaced on an interim basis by Miguel Angel Bonilla, formerly the Business 
Manager. He became the General Manager in 1990. 

0 	 In July 1989, FEPROEXAAH's President, Hernan Pineda addressed some critical issues 
at the annual members' meeting. Some of the points raised included: 1) despite good 
intentions of all concerned to form small task forces and sub-groups, this "band-aid 
approach" was not effective; nor was a cumbersome board of 27 members; 2) some 
current FEPROEXAAH association members represented certain crops which held little, 
if any export potential; and that 3) if Honduran exports were really to develop, 
FEPROEXAAH's members should be private sector, export-oriented companies. As a 
consequence of this meeting two actions were approved by FEPROEXAAH's 
membership: I) to reduce the board of directors to 7; and 2) change the organization's 

statutes to open membership to private sector. 

o 	 Some of these changes required the approval of the Government of Honduras as well, 
which occurred in December 1989. 

In the interim, another structural change was effected. (refer to organizational charts 
shown in annexes 1-C and l-D). Two of the support units (Information unit and Project 
Identification/Evaluation unit) to the Exports Development Division's product managers 
were moved to the Administration/Finance Division. A third support unit to the Exports 



Development Division (Information unit) was moved to support the newly created 
Investment Development Section. As a result, only the Marketing unit remained to 
support the Exports Development Division. 

o 	 With the approval of the statute changes by the Goveniment of Honduras in December 
1989, FEPROEXAAH was restructured again, incorporating the changes which had been 
approved by the membership in July 1989. (refer to organizational chart shown in annex 
I-E). FEPROEXAAH's name was changed to FPX to reflect the private sector 
orientation; the Board of Directors was reduced to seven members from 26; and the 
Consejo de Administracion del Proyecto was eliminated. A Junta de Vigilancia was 
created whose role was to provide board member oversight into the three divisions, 
replacing the fiscal responsibility of the Junta de Vigilancia. 

Two other changes also occurred: 1) a regional office for FPX was set up in Choluteca, 
reporting to the general manager; and 2) an FPX representative was established in 
Miami, reporting to the Exports Division Manager. The export product coverage was 
reallocated as well between Choluteca and San Pedro Sula, grouping the same under 
sector areas, e.g., aquaculture, agroindustry, and agriculture. 

o 	 In October 1991, FPX moved from its downtown office location to its own building near 
the Hospital Mario Catarino Rivas. 

o 	 FPX's organizational structure remained unchanged through most of its fiscal 1991/1992 
(FPX fiscal year runs July 1 through June 30). The financial analysis support unit, 
previously under the Administration/Finance Division was moved to support the 
Businesses Division. (refer to the organizational chart shown in annex l-F, dated August 
20, 1992). 

Several personnel changes have occurred resulting in vacancies in key positions in FPX. 
December 1991, the Administration/Finance Division Manager left; the position remains 
vacant. In April 1992, one of the advisors to the General Manager (George Garcelon) 
completed his contract. It is not known whether he will be replaced. In July 1992, the 
Marketing Manager in the Exports Development Division was let go; this position has 
been eliminated. Some of the clerical positions in FPX have been changed from one 
division to another. 

In June 1992, the General Manager (Miguel Angel Bonilla) was let go. During the 
spring of 1992 a search was already in process to recruit a new General Manager. To 
encourage additional involvement of the board into the staff's activities during the 
transition period, three commissions were established to support the three operational 
divisions of FPX (Administration/Finance, Exports Development, and Businesses). Each 
of the three commissions is made up of two members from the board of directors. 

USAID/-ionduras and the board of directors interviewed several candidates, and a new 
General Manager for FPX was selected. Mr. Richard Hopper is anticipated to arrive in 
Honduras shortly, and will assume his duties effective August 24, 1992. 
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ANNEX E-1
 

LISTA PIEMBROS LIE FPX
 

ACTUALI ZADA
 

AL 1 DE JULIO DE 1992
 

I.- ALGOSUR
 
C:OOFERATIVA ALGODONERA DEL SUR LIMITADA 
(Prcductozres de algod,:n y mel,:n)
 

Sr. Jc,sd Francis:o Rivera 

P. eidente
 
(Vocal Suplente de la Junta Directiva de FPX)
 

Apdc,. No... -37--88-27 353 Tel.: / 3-28-36 Fa:; 38-29-53 

Tegucigalpa, D. C. 

Sr. Ricardo, L/.pez
 
Gerente General, ALGOSUR
 

2.- ANAPPLAH 
ASOCIACION NAC:IONAL DE FRODUCTORES DE 

PLATANO DE HONDURAS 
rFcdu,:tc,:res de pl tan,:,) 

Sr. Hermel indo Maldo-nado 
Pr-esi aen te 

Apartadc, Postal No,. 105
 
Fax: 66-46-31 Tel.: 66-05-42
 

El F'cgresc, Yr,:, 

3.- ANDAH
 
A3OCIACION NACIONAL DE ACUICULTORES DE HONDURAS
 
(FProd~utore- de camar:) 

F.M. Rafael Mol ina Garcia
 
Pr esiden te
 
(Secretarico Junta Directiva FPX)
 

lera. Ave., S.E., Dc. CabaRas Tel.: 82--0C-?86 Fax: S2-3848 

C:ho-1u teca 

4.- COAGROVAL
 
:OOFEF:ATIVA AGROPECUARIA DEL VALLE LIMITADA
 

(Pr,-,ductcres de melrn)
 
Sr. Carmen C~rdenaai
 

F reidente 
Fedir llamada p,:,r medi, de cperad,:ra al 191, ext. 96. 

Na,_a', me, Val 1e 

Sr. MrI id, Reyes, Gerente General, COAGROVAL
 

(Miembro Junta de Vigilancia de FPX)
 
NaJa,-.,e, vall e
 

... Sigue
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ANNEX E-2
 

CONTXNUACION MIEnDROO FrX 


5.- APROCACAHO
 
A30CIAC:ION DE FRODUC.TOF:ES DE CACAO DE HONDURAS 

Ing. Mari,-, Padilla 
F'r esidente 

Apd,:,. N,-,. 1235, 11 Ave., 14 Y 15 Calle, D:. Paz Bar ah,:,na 
Tel. y Fax: 57-06-67 Tele.,-: 5768 FEFRO HO 
San Pedrc, SUla, C:_rt6s 

Ing. Tit: Jirndne:, Isescr de Aprocacah,:, 

G.- LEYDE
 
LEi:H,- Y DEF.IVIADOS, S.A.
 
('Agr,-,indutria en el A-rea de iActecs')
 

S.ar Nasthas
 
FresiJente y Gerente General
 
[i;. I ar-reter-a a Tela, Apdo. psial No,. 95 / 35)
 
Tel . - -76 Fax: 4, ....

La Ceiba, Atl, ntida 

San Pedro SUla 
Tels: 57-778 / 53-1417 Fax.: 57-1555 Apd':,. No,. 1916 

7.- GRANJAS MARINAS SAN BERNARDO, S.A. DE C.V.
 
c am-ar 

Ing. Car los Alfredo, Lara W., Gerente General 
Ofic. Bc,. C:abaFas, cnt. a Hieleria CIanahuati, A"pdc,. No,. 184 

_.3H: 34-10-51 OFIC:INA: 82-01l-68 Fa:.: 82-C07-19 
1-1:,11 Lut e,: a, :h,,1utc a 

Ii i an:za, cLl t i , y ep:,r-ta,_L i Can ,, 

Li,:-. Orlando Riera Mencla, P.see',r 
(Vocal IV Junta Directiva de FPX) 
cafija~. Mar.: 31-5339 Fax G3MSB: 31-52 ANDAH: 37-0)94 

_ :e; 24 1051 Fara dejarle ,, je pcr radi,: Tel .: 37-4141 
Tegu'cigalpa, D.C:. 

8.- HONDEX - HONDURAS EXFORTADORA
 
,:Culti, v:de mel,:nes y vegetales)
 

Sr. rafluel F'reZ
 
Fr E- i deI- Le
 
Awez ,-ri HoLel Hondiuras Mayd

F &_:,:; 32- 43.06 TelI. D)i r ect-,,: 3.2- - 74
 
Tel .: 32.-31--91 H,.o,.l , ext. 78')="
 
Te u'- i g aipa, D. C.
 

... Sigue
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----M -N 1. QN.lZMEMO08 FPX 

9.- FHIA
 
FUNDACION HUNDURE,'A DE INVESTIGACION AGF'ICOLA
 
(Genera,:in y transufer encia de tecn -logia)
 
Dr. Fernandco FernAndez
 
Dire::r General 
(Vocal III de la Junta Directiva de FPX)
 
Tels.: 56-20-78 / 56-24-70 / 56-28-46/27 
Fax: 56-23-13 Telex.: 8303 FHIA HO
 
La Lima, CorLs
 

1). - AGROINTERNACIONAL
 
CHESTNUT HILL FARMS DE HONDURAS, S.A.
 
( A gr ,ex:.p',,r t ac i n)
 
Ing. Enrique Miselem Laca
 
Ger ente General 
(Vocal Suplente de la Junta Directiva de F-X) 
150 mts. C:arretera a Ajuterique, Apdc. Postal N,-,. 31 
Fax: 72-03--05 Tels: 72-02-64 / 72-OS--15 
CiFria/agul 

Tegucigalpa: 33-24-48 / 33--76-52 Fax: 33-76--52 

11.- PROMARSA
 

F.ODU':n:IONES MARINAS, S.A.
 
(Pr ,,du ,- i ,n de , amar 6 n c uli t i vad, par a e.pr ta' i :,n)
 
P.M. Rafael Molina Gar,-ia 
Fresidente y Gerente General 
Apdo. p-stal #40 Fax: 31-02-74 Tel.: 81-22-07/32-23-36 
San L-orenzo-, Valle 

12.- COOPERATIVA AGROPECUARIA DE HELECHOS LOS NARANJOS LIMITADA
 
C:OAHNAL 
(-ultiv , de Ihele,_hs.
 
Sr. GLIadalupe Castel lancs
 
Presidente
 
Los Naran J,-,s, Santa Cruz de Yoj,_-a
 

Sr. Clemente Reyes, Gerente General COAHNAL 
(Miembro Suplente Junta de Vigilancia de FPX)
 

13.- SEA FARMS DE HONDURAS, S.A. DE C.V. 
(C:ria ,-amar,:,n Cultivadc,) 
Br ia Montrose Boudreau 
,,rente General 

Bo. El Cent,_ frente a Foliclini, a San Rafael, Apd,. N-. 33 
Tel. : 82--01-87 Fax: 92-35-00 
Chol uttec a 

... Sigue
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--- CONTZNU^CXON iZEMDROG FPX 	 4 

14.-	 COALSA
 
I:C0MPA&IA ALMAI:ENADORA, S.A.
 
(Inversi ',n)
 
Sr. Rafael Cclindres
 
Gerente General
 
Tel y Fax: 57-72-72' Tels.: 53-13-33, 57--62-E2 
12 Pisc, BANC:ATLAN, lera. Calle, 3ra. Ave., N.O. 
San Pedro Sula, C:,rt~ s 

15.-	 FABRICA INDUSTRIAL DE ALIMENTOS DE HONDURAS, S. DE R. L.
 
(Cul t ijvc pepil-l1cS , Baby C, rn) 
Sr. Henry Fransen, Gerente General 
2da. Ave., N.E., 6-7 calle, Bc. Barandillas, Apdo. Nc,.54S 
Tel s.: 53-11-7"3 / 47--73 Fa : 52-24-38 Telex: C374, 567: 

San F'edrc, Sula, C:,rtLs 

16.-	 SURAGROH, S.A. 
SUR AGRIi:OLA DE HONDURAS, S.A.
 
(Ag i-cul tur a)
 
Sr. Andr~s LardizAbal, Gerente 
Fax : 	 82-09-83 
C:h c Lkte-- a 

17.-	 FRUTAS TROPICALES, S.A. 
FR UT ROS A 
(Frioduc::i:.'n, empaque y expi,rtaci:i'n tor,:,nja y frutas fres,:as) 
Ing. Rena Laffite Sclls 
Gerente General 
(Vocal I de la Junta Directiva de FPX)
 

Ba.jcos Hotel Iberia, Apdo. Po:stal #83
 
Tel. : 43-10-10 Fax: 43-13-91
 
La Ceiba, AtlAntida
 

18.--	 STANDARD FRUIT COMPAiNY 
(A g r i : U I t U F a.) 
Sr. William Swinfc,rd 
Gerente General Zcna El T,: rcn.jal 
Tel.: 43 --C)4- 29 Fa.-: 43-0,9-73 
La C:eiba, AtlAntida 

Representan-te. Ing. hi:tor Ri .era 
Gerente Standard Fruit OcIpany, Valle de SUla
 
Tel. : 66-43-41 Fa:.;: 66-46-81
 
El F'r,-,res,:,, Yorc
 

PFara enviar cc,rresp,ndencia pcr medic, de: Agencia RHINEHART, 
San Pedrc Sula (1/2 Cuadra al Hur de DINA) 

... Sigue
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... CONT NUACAON AMZMKDROU FPX 

19.-	 BANC HSA
 
BANC:O LA CFITALlZADORA HONDUPErA, S.A.
 
(:Ser vi,: :,s Banc ar ics)
 
Sr. Raul Menjivar y Sr. Mario Carranza,
 
Representantes Legales en San Fedr,- Sula
 
7ma. Avenida, 7-8 Calle, S.O.
 
Tel. 53--12-93 / 52-6,7-80 Fax: 57-32-27
 
San Pedro Sula, Ccrt~s
 

20.-	 AGACRUZ
 
AGRICOLA GANADERA SANTA C:UZ, S.A. DE C.V.
 
(Agr icul tura)
 
Ing. Dcnaldo Puerto, Martine:
 
Gerente General
 
(Vice-Presidente de la Junta Directiva de FPX)
 
7 Ave., 17-18 Calle, S.O. 
Tel. Son Fedro Sula: 53-34-43
 
7ax: 57-74-55
 

Tel. Santa Cruz de Y,.j,:.a: 52-09-79
 
5an Fedr Sula, Crtes
 

21.-	 BANCO SOGERIN, S. A.
 
(Serici,,s Bancari,:,s
 
Sr. Efrain L/,pez Padilla
 
G3erente Metrpc,litanc
 
lera. Calle, 8-9 A'e., S0. , Plaza Sc-cgerin
 
Tels.: 53--00--85 / 53-38--88 Fax: 57-20--01
 
San Pedrc, SLt1a, L.crtez
 

22.-	 COMPANIA AZUCARERA CHUMBAGUA
 
(Prcdu,:tor y eipcrta'Jc, r agropecuari,:) 
Sr. Edwin Mayer Fce,,thal 
Fre_ idente Asitente 
Fa.aje I;,:rtiner Lal, Edi fi:cio Ccntinental 
Tels.: 53-44-13 / 53-S2-14 / 57-41-00 Fax: 52-2426 
Fax Rd,. "enia E:arret: 53-.33-48
 
San Pedro Sula, Cocrt65
 

2.-..-	 ALCON, S.A.
 

ALIMENTOS CONCEUITF'ADOS NACIONALES, S.A.
 
(Agr ,pe: uar i a)
 
Sr. Larry Rice
 
G r"rente Gineral
 
A pdoc. Po,,s tal1 No_,. 28-3o
 

Tels.: 53-01-IC0, 53-4C.-45, 53-44-90 Fax: 53--40-3i
 
Fara dejarle ,nensaje p,:r radio: 57 05.CC
 
BU alc,, C,,rt6s
 

... Sigue 

/
 



... CONTINU^CXON MZIMDROS FPX 

24.-- AGROPECUARIA MONTELIBANO, S.A.
 

F.M. Miguel Ml,,ina Firieda
 
Gerente Gener al
 
(Vocal II de la Junta Directiva de FPX)
 
Calle Frincipal 
Tel.: 81- 1--C , / 22-39
 
Fax:81-25 

Casa Miguel ric lma: Ccl. Lara, :da. Ave. #801 Tel 382339 
San LVren:,, Valle 

275.- AGENCIA LOPEZ Y CIA., S. DE R.L. 
Sr" J, t,,r, c C,:,c , ep,: i 1.r L,'p : Merd:,z a 
GereFte General 
2-- Aye., ira. calle Edifici,:, Fasquelle, Apartad: Nc,.691 
Tel's.: 5:-07-34 / 57-21-58 Fa ---: I.- 78 

TELEX 5685 A. L,',pez HO PUBLIC: TELEX 5101 A. L,'pez HO 
an F';,dr,:, Sula, CcrrIa 

26.-- F I D E
 
FU.JDAC:ICN FtAFA LA INVErSIO! Y DESARFFOLLO DE EMFOPTAC IONES 
Incg. NC'r -, ar',: 1 a 
F're=.idente EjeLutiv,:, 
Apartad,: Fc,stal 2,29
 
Tel s.: 3-93-45 / 9 --37
 

TegcU'tigalpa, D.C. 

2'da. A,.e. 4 Calle D:. Luamilit:, Edifi,:i,:, Heyer
 
Tel. 52-76-16/17 / 57-44-64 / 57-21-62
 
SaF F'edc r Sla,U c1rt
 

MATAS DE HONDURAS, S.A.
 
Li,:. Edga F:ef-16 Matute Zeas 
Gerente General 
Apartadc, #13 (Fara envic, de ccrresp,:,nden,:ia via terrestre: 
Ho--tel Villa- Telamar.) 

Tel. : 46-24-31
 
Fax. (y Tel. ': 43-21--17
T e 1 t 1 t id a 

28.- C. MARCHETTI, S. DE R.L.
 
Sr. M ur icic,0. Ma(, chetti
 
Ger-tFte Genfe, i~
 

lr a. calle, c,:ntiQu,: a Ferrete,-ia Indisa
 
Tels. : 37--12--29
 
l- '.: . i u'i a, D. :.
 

Sigue
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23.--	 BANCO CONTINENTAL, S.A.
 
(Servi,:aos Bancarios.)

Lie. Yani Rocsentha l Hidalgo,
 

Representante Legal
 
3n. Ave., S.O. 7 Pasaje :ontinental
 
Tel.: 53-26-22 Fax: 52-27-50
 
San Pedro, Sula, C',rt s 

30.-	 CULTIVOS PALMEROLA, S.A. DE C.V.
 
(Agrcindustr ia de tomate y frutales) 
Sr. Fedro,Anto nio,Mejia 
Gerente General 

Frente Aeropuertc, Palmerola, Apdc,. Po,:stal N':. 119 
Tel: 72-05-54 Fax: 72-02-04 / 32-6127

'
 ICora yagu a
 

Rep. 	suplentes: Sr. Marcial Sand,-,val y Sr. C:,nrad,- Rivera
 

31.- EXPORTADORA ESMERALDA, S.A. DE C.V. 
(E.pcrtaci,,; de cafl, cacao, cardamom,:, y ,:tr_',s).... Zrnna, Fr es i dler~t eSr.• Anwar Zu~mmar, Pe ie 

ApJartado No.252 Pdc,. ZINSA, 3a. ate., S.O. Ill 14-15 calle 

CASA: 53--11-29_ Tel=. : 52-40-62 Fax: 52-67-00 
San Fedro Sul a, C'_rt 

32.-	 AGRICOLA AGROINDUSTRIAL FALEV, S. DE R. L.
 
(Agricultura y agroindustria) 
Sr. Federi.c Vela Reyes, Gerente 
Zalle Olan,:h, 2200, Col. Tepeyac Tel. ,:asa: 32--91-62 
Tegucigalpa, D.C. 

33.- AGROINDUSTRIAS CORREDEROS, S.A. DE C.V. 
,.Agrcie .por t ac in.) 
Ing. FP,-berto Lari:,s Silva, Fresidente 
Rdc,. Indumt,-ias Metaliczas, S.A. ,!NMSA:) 

F--'clnga,:i,'n primera avenida, Z','na El Caca':,, Apdc,. Nc,.611 
Tel.: 53--43-.64 Fax: 53-25-33 
San Pedro Sula, C,,tes 

34.-	 CADELGA, S.A.
 
ICASA DEL GANADEFO, S.A.
 
(Ag r ,',pecuar ia. 
Ing. Yaral Yibrin Y.
 

GerentE General
 
Tels. 53-08-21 53-40--55 Fax : 53-17-93
 
3era. Ae., 16 j 17 calle 4120 , Apdo. No,. 343
 

-
San FPedro, Sala, ,'t 


... Sigue
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... COHT1HUA^CZOH MZMlDROG FPX 

C.-	EXPORTADORA UNIVERSAL, S.A. DE C.V. (EXSA)

.A-g r'i -- ul LtU '"a) 

Ing. Jr-rge Fanayztti 
1er-ente General 
(Miembro Suplente Junta de Vigilancia de FPX)
 
Tel. 57-0)6- 1 Fax: 58-0C)4-'39C) TELEX 5646 DIUNSA HO.
 
6 avenida, 2-3 calle, Bo. El Centre,, 2dc,. piso i3alerias
 
Panayc, t ti, apartad-,- postal No,. '300) 

San Fecr,-, Sula, C:,-:rt-,s 

36.-	 BANCO DEL COMERCIO, S.A.
 
(Se-,i: ,_,s ban,-ar ios)* 

Lic. JcS6 Angel Nejla 

IGerente General 
Tela. 53-35-19 / 53-36-00 Fax: 53--31-28 
6 avenida, 1-2 calle, S.., apartadc, po,stal Nc. 160 
Sar F'edrcz, SLula, C-,rt6s 

37.-	 INVERSIONES SAN LORENZO, S. DE R. L. 
INSA L, S. DE. F. L. 

Irig. Hermn, Fineda BardaleE 
Gerente Ge-neral 
19 ave. 12-13 calle S.O. 1-:1. Trej,: #127, San Pedroz, Sula 
Apd,:,. pcstal No. 2447 Tel. 53-09-63 

(Presidente JuLta Direct iva de FPX)
 
Cficina: ,-ul Ev ard Jose A. Feraza, ccntiguc, Academia Americana 
Apdc,. No-. 1442 Tel.: 57-32--F Fa:. 52-78-52 
San .edrc. U-,r t 6=-la, 

33.-	 ALIMENTOS DEL TROPICO, S.A. DE C.V.
 
' A r-, i ndu =tr i a s 
Lic. Mario, Arau(jc,-

Gerente General 
Km. 8 carretera a La Lima, desvico a la ,:,. Rivera Hernrindaz= 
Apartad: pota] N:,. 2123 Tel.: 57-86-41 Fax: 57-74-55 
San Pedro,- Sula, C,-rt6S 

39.-	 COOPERATIVA REGIONAL DE SERVICIOS
 
AGROPECUARIOS "FRUTA DEL SOL" LIMITADA
 
(F'r'odu(,-c,: in y empaque de fruta=- y Vegetal es)
Str. Jo,-6 AlIfr edc, Z,"I ni g a 

Fe iden t e 
Fa , 72-03--16 Tels5: 72--('j4--I "' / -72-C):3-72 
weS: _':, cirr'etea a A.Ucer iLiL , "Apdz:,. Nc,.61 

S. Adel IPaf,s, Gere'te General 
L.C,,,jaCag ua 
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40.- COOPERATIVA REGIONAL HONDUREAA DEL SUR LIMITADA 
_:..EI" UL
(Fr,:,ductLc res mel,:,res y a:V,:nj,:li.) 

Sr. JLan Ben itc 3uevara 
1Ger en, t e 
Carretera San Ma',,s Tel. 82-08-93 a:Fax 82-06-97 
Cho ut e,: a 

41.- AGROINDUSTRIAL DEL CARIBE, S. 
( A g r o i n d US t r i a.) 

DE R. L. 

Sr. Carls 
1Gerente 

FalL 
General 

C,:-ntrer-as 

Tel. 22-3721 / ,--- 316 Fay:x 2-6 73 Caza: 32-2389 
4v--. pi c, Edifiio La Plazuela 
Tegu:cigalpa, D. C:. 

42. EMPACADORA MARINA DEL SUR, S.A. DE C.V.
 
Ifrg. HernaFn F'inedat Bardales 
Presidente 
Apd. No. 14,42, L,,ulevard Josd, Ant :,n i Peraza, cc,:ntiguc a 
A:cademia Americana. Tel. : 57-32-1 Fa-,: 52 78, 
San Fedrc, Sula, ,::rtS 

Tel .: 02-24-74 Fax: 8--3-74 -pdo. No. 175 
Desvico ,:arretera a Cede o::Ch,:lLtte,:a, -:holute-a 

43. MARAAON DEL SUR, S.A.
 
Ing. Hernn Pineda Bardales 
Fr es ident e 
Bc'ulevard J: 3 6 Antc, lic, Feraza, cc,ntiLu,:, a Academia Americ:ana, 
Apd,. N:.. 1442 Tel.: 57-32-31 Fa,: 7-73-52 

San Fedro. SLula, C,:rt=S 

.44. RED TILAPIA SAN EDUARDO, S.A.
 
Ing. Hernan Fineda Bardales 
Presidente
 
Bc,uleaard J,:, Antonio Peraza, contiguc0 a Academia Americana, 
Apdo. No. 1442 Tel.: 57-32--81 Fax: 52-78-52
 
San F'edr C Sutla, Cc0Crt : 

45. - EMCASUR 
ENFI. E'S i:ANAPONERA DEL SLF': 

Ing. C:arl,:,f LULque D,: i nguez 
1r ente Gere' al 
Bar rio, Guadalupe #222 Tel. 32-62-46 
Tegquc':igalpa, D.C. 

... Sigue
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46. 	 FREX INTERNATIONAL
 
FIALLOS RODAS EXPORTADORA INTEFNAC:IONAL
 

Li:. Alma Rcz',das de Fiallos 
Fax: 74-2232 / 32-2300 Tels: 74-2293 / 74-2131 / 33-6116 
La Paz 

47. 	 RINAGRO, S.A. 
RIO NNC:E AGROINDUSTRIAL, S.A. DE C.V. 
(E...p,-rtaci.',n de pur&s de frutas) 
Ing. Vi-tc r Guillermo-,c Ganz:a S, lan:, 
2da. calle N.E., 8 avenida #E65 Col. Ruiz 
esquina cpuesta a FUTEMAS 
Tel: 52-63-57 Fa.: 57-50-91 
San Pedr,-, Sula, :,rt~ s 

48. 	 B.B.S. AGROINDUSTRIAL, S. DE R. L. DE C.V. 
vAgr i,_ul tura) 

Lic. I=idrc, Ant:nic Dadia Vega
 
Apd,. N:. 441 Tel. ; fax: 57-04-96
 
San Fedrc Sula, C,,tc i
 

49. 	 TABACOS RANCHO JAMASTRAN, S.A. 
Sr. Js6 Fernandez de la Torre, pr.,pietari,-
Sr. Julic- Rafael Eira, representante 
Ing. JuLst: Eirca, suplente 
Apdo. No,.30173 T,ncntin Tel.: 33-10--60 Tega. , D.C. 
Apd:. N':.2 Tel.: 93-220-85 Danl i, El Paraisc 

50. 	 COOPERATIVA DE HORTICULTORES SIGUATEPEQUE LIMITADA 

(COHORSIL) 
Agr,:ncm:, Rafael Albertoc, To rres 
Gerente General
 
Apdc,. Postal Noz. 53
 

Tels. 73-23-85 / 73-28-72 Fax: 73-25-5)
 
Siguat epeque
 

Li 
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PLAN OPERATIVO 1992 - 1993 

OBJETIVOS GENERALES: 

1. 	 Promover y Apoyar el Desarrollo de fa Industria Agropecuarla para la 
Exportacl6n. 

2. 	 Lograr el Desarrollo Instituclonal Sostenlido. 

XXX'TO (lt-. 	 (J1 rtalZ£ . K JQvO) Fqot-.lsl , TLbr, IMM, UP-.) 

l=IL(e MII.M I. lall a.Q 

UTRATOI) J L 	 LIXITLCZI L IZ L.N"U 	 IPOTO 

1.0 DESARROLLO DEL PRODUCTO 

1.1 	 Expenal6n de volumenes do 1.1.1 Mango 
oxporlaci6n exiantes y generar Frox InL Dlvlaisas0DO) 135 Plant Control do C. No# 
ompleoe. 	 Empleo.:F 10 HtIdrotemilca Calildad 

M25 
Cumpllmsnto: 30-Jun-03 

C. Palmerola Dlvla::$(000) En deaurollo M.Molilna 
Empleo*:M 28 
Cumplimlento: 30-Jun-3 

Lotlelir 	 Divlaa:$(000) En deswrolo M.Molina 
EmpJoa:U 3 
Cumpllmento: 30-Jun-93 

1.1.2 	 Pltiano 
ANAPPLAH Dlvls:$(000) 294 SanldkI del GEDEX M.Molina 

Emploa:F 40 producto 
M121 

Cumplimlento: 30-Jun-93 

Vlrry 	 DIvisa:$(000) 30 Sanidad del GEDEX M.Molina 
Empleos: 60 produclo 
Cumplimlento: 30-Jun-93 

La Regency 	 Dlviaaa.$(000) 147 Sanidad del GEDEX M.Molina 
Empweoa:ss poducto 
Cumpllmlento: 30-Jun-03 

1.2 Apoyar l deamrfollo de nuevoe 1..1 Eaparrego Area nueva:(Ha) 10 	 M.Molilna 
producto. 	 de exporlacloi,. Empao :4
 

Cumplimeno: 30-Jun43
 

122 Mom 	 Area nueva:(Ha) 7 M.Molina 
Empleo :10 

Cumplimiento: 30-Jun-03 

123 Jengibre Oiviaea;$(000) 120 Ausncia de Control do Cesar Hoe 
Empleoa:F 31 tolerancias calidad Pino 

Mi1 elablekt eo 
Cumplimienlo: 15-Abr-93 

1.3 	 Apoyar *l meJoramiento del nivel 1.3.1 Platano Hacor conlrato de 
de calidad de Ia productos altencla tdcnica par& FHIA M.Molina 
exporl abea. pelado de Ia fruta. 

Cumpllmlanlo: 31.Ago-WI2 

1.3.2 	 Mango Getaionar doclaratoria de Logilics Control do Cesar Nod 
Olanchito zona IIbre do sildad PIno 
Moscarod 
Cumpllmlonto: 31-Dic.92 

1.3.1 	 Jenglbra Eatablecer proceso do FlIA I. Molina 
poecoecha y amps-que 
Cunmpllrmento: 28-Ftb-93 



ANNEX F-2
 

1.4 Do"rrollo do 
Informaci6n 

slatenu do 1.4.1 
1.4.2 
1.4.3 
1.4.4 
1.4.5 

Mango 
PlJtano 
Jonglbre 
More 
Esparrago 

Actuatar POP 30-May03 
ActualLzar POP 1S-Jun-93 
Elabora, POP 30-Abr-93 
Elaborar POP 31-0lC42 
Actuail~zr POP 22-Feb-02 

Personal 
Inauflclent. 

GEDEX M.Molina 

2.0 DESARROLLO DE MERCADOS 

2.1 Promovor M,comorclallzac16n do 
volumono. do axporUlcl6n 
eylotentes y po(ciale.l 

2.1.2 Plltano, Apoyar go9leones pars li 
formaci6n do Liboloa do 
producloa agrlclao 
Cumpilnlento: 30-Jun-3 

GEDEX M.MOUUA 

2.2 Monloreo y sagulmlonto do too 
nhivolo do calidad y vents do 
productoe on 1extror. 

2.2.1 

22.2 

Mango 

PIALano 

2.2.3 Jenglbro 

2.3 Promovr io aperture do nuovoe 
narcado. ial ox rieo. 

2.3.1 Mango Estudlo dotactlbilldad 
pain plants do tratamionto 
tdcmrco. 
Cumpl mronto: 25-Feb43 

Financlamnknto GEDEX/ 
PROEXAG 

M. 
Galindo 

Anblais del rnrcado 
Conadian", (mango y 
Jongibr) 
Cumpllmionto: 31-Oct.42 

A. Porlilo 

2.3.2 Plitano Concretar Inlncl6n do 
compto pot doe nuevos 
lmportadoreo: 

1 Coats oeeto 
i Noroeta 
Cumpilmionto: 30-Mar-43 

Juan Moya Antonio 
Portllo 

2.3.3 Jongibro Concrotar nterncl6n do 
compla Poetro 
Importzdor*o: 
1 Coats oOta 
1 Coats to 
1 In~haterm 

Juan 

Moya/ 
Stardgarter 

Antonio 
Porillo 

Cumplimienlo: 15-Fob-93 

2.3.4 

2.3.5 

Mora 

Eaporrago 

Enconirar canales do 
com rciaLza ci16.1 
Cumpirnhonlo: 30-4Uy-92 

Encontrar canaIst do 
comerclaihzacl6n 
Cumplimiento: 30-Jun43 

Juan Moya 

Juan Moy.: 

Antonio 
Porlillo 

Antonio 
PortIllo 

2.3.$ General Coordlnar Iapertlclpaci6n 
do peoduclores on dos 
lela intemadonales 
Cumplimonto: 1S-Oct-92 

21-Feb-93 

Productor Antonio 
Portillo 

3.0 DESARROLLO INSTITUCIONAL 

3.1 Promover ia Integraci6n del 
aector Agro •oxportador 

3.1.1 

3.1.2 

PlAtano 

Mango 

Seminarlo Sobe,- manolo 
do proyeclo. 
(Asociacionee do 
produclorea do plitano, y 
mango) 
Cumplimiento: 31.iDic-82 

Productor 

INFOP 

Productor 

LI. Molina 

3.1.3 Jongibco Motliva formacl6n do 
asociac 6n 
Cumplimiento: 31-Oct.912 

M.Molina 

t 
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3.2 Capacitor al sector productor on 
mstdla de exportac6n. 

3,2.1 Mango 2 visit" consultor en 
proyao4 do oxporlact6n 

Cumpllmiento: 31-Oic42 
28-Feb-03 

M.Molina 

&.2.2 Ptlarto Asilatncil FPX 

Cumpllimienic: 30-Jun43 
M. Molina 

3.2.3 Jongibre Gim a Guatemala con £ 
productome 
CumplIrnlento: 15-Ago- 2 

M. Molina 

4 vieftas consultor on 
proyclo. do exporloct6n 

CurmlpImtNnto: 14-Ago-2 
1s-Oct-82. is-Ene43 
30-May.42 

M. Molina 

3.2.4 'Som Gim a USA con 2 

productorue 
Cumpoimlento: 30-Ab-4O 

M. Molina 

5 visitss consultor on 

proyoco4 do exporlc6n 
Cump imilnto: 31-Jul-2 
30-Sep-2 31-Ok-02 
31-Mar-03 30-Jun-3 

M. Molina 

3.2.5 Eaperrap Gim a Guatemala con 2 

productome 

Cumplirniento: 31-Dic-02 

M. 1olna 

32.6 General 

4 vias$la consultor on 

proyctoe do exportacin 
CumpIlmenlc,. 31-Jul42 
30-Sep-92 31. ')ic4-, 
31-Mar493 

M. Molina 

4 erinarlo. 
Cu mpIlmiento: 31-Oct.92 
28-Feb-93 30-Abr-93 
30-Jun-03 

M. Molina 

3.3 Coordinar asfuerzom 

Internalltucloniles pars resolver 
problems. del sector 
agroexportador. 

3.3.1 Mango Motliva a RRNN pars 

firma do prolocolo p/ 
tratannionto tarmico. 
Cumpliminto: 30-Jun-03 

Control do 
caldad 

Cesar No4 

Coordinar con Asociacl6n 

do producloree pare 

lovantar inventaolo do 
plantaclone-. 

Curmplimlento: 15-Nov2 

Personal GE bX M. Galindo 

3.3.2 Mors 
Sogulmionto WJconvenia 

con FHA y coardinar con 
PROEXAG ol ap,'yo at 
desrrolo del rubro 
Cumpiimiento: 30-Jun-93 

M. Molina 

3.3.3 Esperrago 
Segulmiento aI convenic 
con FIA y coordinar con 

PROEXAG .4 apoyo al 
desarrollo del rubro. 
Cumplimlento: 30-Jun-P3 

M. Molin 

3.4 Mantoner uns capacIdod tcnica 
y administralve on o( maneJo do 
Is inalltuci6n. 

3.4.1 Administrar 
presupueeto 

aprobadir, 

Lpa. 
Cumptimlnto: 30-Jun-0 

M. Molina 
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LS5 	 Oesarrollar fuentes cis Ingre" a 3.5.1 Gonhncidn do Ips SCOO RI Mollna 
Wrvea de Is prawntac4t, do Ingresoe CumolmInl~no: 30-Jun42 
sorviclo. &I&maot expoflhdor. 
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PLAN OPERATIVO 1992 - 1993 

OBJETIVOS GENERALES: 

1. 	 Promover y Apoyar el Desarrollo de la Industria Agropecuaria y Agroindustrial para la 
Exportaci6n. 

2. 	 Lograr el Desarrollo Institucional Sostenido. 

PRODUCTO: FRUTAS Y VEGETALES COliGELADAS, DESHIDRATADOS YJUGOS/PULPAS DE FRUTAS TROPICALES 

COORDINADOR: HUGO A.RAMIREZ C. 

ESTRATEGiAS PROYECTOS METAS LIMITACIONES APOYO RESPONSABLE 

1.0 DESARROLLO 
DE PRODUCTO 

1.1 Expansi6n de 
volOmenes do 
exporlaci~n 
exislenles y 
generar empleos. 

1.1.1 Frulas 
congeladas 
ALIMENTOS 
DEL 
TROPICO 

Divisas: USS357M 
Empleos: 
Masc. 10 
Femen. 15 
Cumpl. Jun 30,92 

iinanciamiento 

Maleria prima 

GEDEX 

Ger. 
Agric,'Agroind. 

M.Galindo 

M.Molina,-. 
Ramirez 

1.1.2 Frulas 
deshidraladas 
PROTROSA 

Divis : US $350M 
Empleos: 
Masc. 5 
Femen. 10 
Cumpl. Jun 30,92 

Clientes Mercadeo J. Moya 

1.1.3 EXPORT. LA 
CEIBA 

Divisas: US $ 35M 
Empleos: 
Masc. 

Clionles 
produclos 
deshidralados 

Mercadeo J. Moya 

Femen. 3 
Cumpl. Jun 30,92 

1.2 Apoyar el 
desarrollo de 
nuevos productos 
de exporlaci6n. 

1.2 1 Pulpa de 
maracuyS 

Establecimiento do 
planta procesadora 

Diseo do planla 
Mercados 
potenciales 
AndJlsis de 

Ger. Agroind. 
Mercadeo 

Mercadeo 

H.Ramirez 
Y.Caballero 

Y.Caballero 
mercado J.Moya 

1.2.2 Jugo de 
marafi6n 

Indusrializaci6n del 
produco 
Evaluaci6n de 
impado del produclo 
Btsqueda do 
inversionista 

Proceso 
industrial 
Anilisis do 
mercado 

Ger. Agroind. 

Mercadeo 

H.Ramirez 

Y.Caballero 

1.2.3 Vegelales 
congelados 

Eslablecimienlo do 
planta prccesadoa 
de vegelales 
procesados 

Financiamienlo 
Disefio de planla 
Invesligaci6n de 
cullivos 
polenciales 
Andlisis do 

GEDEX 
Ger. Agroind. 
FHIA 

Mercadeo 

M.Galindo 
H.Ramirez 
M.Galindoi-1. 
Ramirez 

Y.Caballero 
mercado 
inlornacional 

/I 
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1.2.4 Proyedo Concrelar estudio do GEDEX M.Galindo 
manteca prelactibilidad APROCACA T.Jim6nez 
cacao 0 H.Ramirez 

1.3 Apoyar el 
mejoramiento del 

1.3.1 Frutas 
congeladas 

Asistencia t6cnica en 
control do calidad y 

Ninguna Ger. Agroind. H.Ramlrez 

nivel do caidad producci6n. 
do los producdos 
exportables. 1.3.2 Frulas 

deshidraladas 
Asistoncia 6cnica en 
control de calidad y
an~lisis 

Ninguna Ger. Agroind. H.Ramlrez 

1.4 Desarrollo 1.4.1 Deshidratados Elaborar PDP Apoyo t6cnico GEDEX M.Galindo 
do sistemas Mercadeo Y.Caballero 
de 
informaci6n 1.4.2 Congelados Aclualizar POP Apoyo t6nico GEDEX 

I Mercadeo 
M.Galindo 
Y. Caballero 

2.0 DESARROLLO 
DE MERCADOS 

2.1 Promover la 2.1.1 Frulas Incrementar Las Nuevos clientes Mercadeo J.Moya 
comercializaci6n congeladas exportaciones en un 
do vol~menes de ALIMENTOS 10% con respeco a 
exporlaci6n DEL ao anterior 
existenles y
potenciales. 

TROPICO 
2.1.2 Pulpa de 

maacuyS 

Iniciar exporlaciones 
do producto 

Localizaci6n do 
crienles 

Mercadeo J. Moya 

2.1.3 Jugo de 
mara6n 

Exportar producto Clientes 
potenciales 

Mercadeo J. Moya 

2.2 Monitoreo y 2.2.1 Frulas Inspecci6n de Puerlos do Mercadeo J. Moya 
seguimiento do congeladas produco lerminado enlrada 
los niveles de ALIMENTOS en puerto 
calidad y venla DEL 
do productos en TROPICO 
el exlerior. 

2.2.2 0tros Inspecciones de Contol de Mercadeo J.Moya 
produdo en bodegas calidad produco 
y supermercados exporado/period 

o de vida 

2.3 Promover la 2.3.1 Frulas Concretar inlenci~n Mercadeo Y.Caballero 
aperura de congeladas de compra con dos J. Moya 
nuevos mercados clientes: 
en el exierior. 1Costa oeste EEUU 

1Regi6n central 

2.3.2 Frutas Concrelar interci6n Mercadeo Y.Caballero 
deshidratadas de cempra con dos J. Moya 

chenles: 
1Noresle EEUU 
1 Regi6n central 
EEUU 
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2.3.3 General Coordinar GEDEX M.Galindo 
participaci6n de Productores H.Ramirez 
produdores e, ies 
ferias internacionales 

3.0 DESARROLLO 
INSTITUCIONAL 

3.1 Promover ia 3.1.1 Planta de Coordinar esluerzos Coordinaci6n GEDEX M.Galindo 
integraci6n del congelados para aear compa~ia interinsthuciona Ger. Agroind. H.Ramirez 
sector Agro- enre COHORSIL y PROEXAG 
exporlador. FRUTA DEL SOL 

3.1.2 Jugo/pupa de Coordinar relaci6n H.Ramirez 
maacuyi empresaial para 

procesar maracuyA 

3.2 Capacitar al 3.2.1 Impartir Tres seminarios CIE H.Ramirez 
sector produdor seminarios 
en materia de Area alimentos 
exportaci6n. procesados 

3.3 Coordinar 3.3.1 Frulas Lograr complelar Financiamiento GEDEX/CHE M.Galindo 
esfuerzos congeladas estudio a nivel de MONICS 
interinstilucionale pretactibilidad 
s para resolver 
problemas del 3.3.2 Jugos/Pufpas Lograr completar Financiamiento GEDEXCHE M.GALINDO 
sector frutas estudio a nivel de MONICS 
agroexporlador. tropicales prelaclibitidad 

3.4 Manener una 3.4.1 Administrar Lips 
capacidad presupuesto 
t~cnica y aprobado y no 
administrativa en excederlo 
el manejo de la 
instituci6n. 

3.5 Desarrollar 3.5.1 Generaci6n de Lps 38.000,00 
luentes de ingresos 
ingreso a Ir~ves 
do Ia 
presentaci6n de 
servicios al 
sector 
exportador. 
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PLAN ANUAL DE TRABAJO 1992-1993 

OBJETIVOS GENERALES:
 

1. 	 Promover y apoyar el Desarrollo de la Industria Agropecuaria 
para la exportaci6n. 2 

2. 	 Lograr el Desarrollo Institucional Sostenido.
 

UNIDAD: CONTROL DE CALIDAD AGROPECUARI YGRQNDUSTRIAL
PINOCOO. i-DR-7CEMST-AUZUSTONOE 

PROYECTOS METAS ACTIVIDADES RESULTADOS
 

1. MANGO 

1.1 	 PLANTA HIDROTERICA 1.1.1 Alcanzar un Motivar la firma del Lograr la firma del
 
totalDE 70% do protocolo por parts del protocolo para Jun/94
 
avanca a 4nisterio do Racurnos
 
Jun./1993 	 Naturales
 

1.2 	ZONA LIBPZ DE 1.2.1 Alcanzar un 80% Coordinar y apoyar la Obtonor la daclaratorla
 
MOSCAMED do avance a ajQcici0n dol programAa do zona libra do
 

Jun./1993 	 do dataccion do moscamed moscamed pare Olanchito 
con RRNN, suparvisado Dic/93 
por USDA/HONDURAS 

2. 	A IBRE 2.1.1 Tonor un Establacar comunicaci6n InvQotigar rango do
 
listado do con Programa do producto. aprobados por
 
productoo Plaguicida do E.P.A. E.P.A. a partir Ago/92
 
aprohados pare
 
uao a Dic./1992
 

3. MELON
 

3.1 CONTROL 3.1.1 	 Roalizar un Visita monhual a los Roducci~n do pordid. 
FITOSANITARIO 	 Diagonoetico iota. do producci(n do comecha on la fase
 

sobro uso do do produccien.
 
Plaguicidam en 
melOn a 	Dic./92
 

3.1.2 	 Coordinar al Damostrac16n do toma do Dotaccien nagativa do
 
monitoroo do muartra pare analiis Touiduon do plaguicidas
 
rosiduos do on producto torminado.
 
plaguicidaa a
 
Dic./92
 

3.1.3 	 Coordinar el Tcaa do muostras pare Vorificar la calidad do 
monitoiao do analisia lo plaguicidas
calidad do los utilizado&. 
p1aguic das 
usados on mQlOn 
a Dic./92 

3.1.4 	 Alcanzar un 60% ConsQguir con CINDE do Establecor un Program&
 
para .l Costa Rica una do CortlficaciOn do
 
oatablocimionto azpoa c1On do su Calidad do MalOn pare
 
del Programa do programa ante al Dic./93
 
CQrtifilcaciOn Ministorlo do Rocursos
 
do Control do Naturalom y productoros
 
Calidad do nacionalos.
 
Mal~n a Jun./93
 

4. MELON 
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4.1 EVALUACON DE 
n-(PACTO AmBIENTAL EN 
GOLFO FONSECA 

EL 
4.1.1 rinalizaciOn 

del estudjo. 
(Hay/s3) 

Elaborar terminos do 
reforencia, licitar 

1.cco4', contratos y 

Identiflcci6n do la 
tocnologias valederes 
par& Ia producci6n 

I 

Preson.,ci6n 
del info-mt. 
(Jun/93) 

/ruperisa.r el desarrollo 
del estudlo 

autosostenida. 
Capacitacion an 
serviclo. 

4.2 CONTROL DE SANIDAD 
DE LA E2ACADORA E4SSA 

4.2.1 Establec. r un 
sistema ue 

Coordlnar el envio 
ustras pars anlisis 

do 
do 

Obtaner I& maxima 
anidad dentro do La 

sonitoreo do laborstorio planta _LkJ,4-1 
sanidad do Is 
plants. 
(Dic./92) 

4.2.2 Establecer un 
*istmA do 
r!ducciOn do 
solidos 

Coordinar *I anvto do 
muostras par& analisia 
pars modir eficiencia do 
netodos do soparacOn do 

Obtener el minimo do 
solidoz suspandidos an 
al agua do desecho. 

solubles en solidos y liquidos. 
aquas do 
do4aecho 
(Dic./92) 

5. PLATANO 

5.1 ANAPLAR 5.1.1 Establecer un 
sistema do 

Visit& mensual de 
obseryscion do 

Obtener I& maxima 
sanidad dontro do i& 

monitoroo do 
sanidad de I& 

condlciones do sanidad 
d4 I& *mprcadora 

plants . /-. L.-(,,k-t_. 

ampacadora 
(Dic./92) 

6. T ILAPI A 

6.1 RED TILAPIA 6.1.1 Establecer un Coordinar l onvio do Obtenor is maxima 
sistama do 
monitorao de 

muostras para al 
analisis do laboratorio. 

sanidad do las 
condicionas do 

condiciones producciOn. 
sanitarias do 
produccion(Dic. !,d) _____________ 

7. AGROINDUSTRIA
 

7.1 PRODUCTOS 
 7.1.1 	 80% avance on Coordinar la solicttud y Obtoner aprobacin do
CONGELADOS, 	 calificaciOn d aprobaciOn do USDA pars certificar cultivos
DESHIDRATADOS, PULPA Y 
 FPX Como certificar productos organicos (Dic./93)
JUcaa DE FRUTAS empresa 	 quo organicos, iniciando 
TROPICALES Y CACAO 	 certiflque gestiones (Sep./92) 

cultivos
 
organicos
 
(Jun./93) 

8. CAPACITACION
 

8.1 PROGRAMA DE 8.1.1 SupervisiOn Segulmlento do Evaluar impacto

CAPACITACION 
 mensual 	del aprendloaje do los tecnologico del
ADIVEPAX/FPX 	 impacto participantas proyecto. 

tecnologico del 
proyocto. 

8.1.2 
 , Dictar conferencia an 
ADIVEPAH on capacitaciOn a mandos do 
oventos de / S.rRUIT. C.DIA (Ago.14capacitaci~n .,, & c. 12) 

9. ACTUALIZACION 9.1.1 
 Asisti. 	a ParticipaciOn activa en Hantener actualizados aTEC2OLOGICA SOBRE 
 reunion 	d. lms dlscusiones y los productores 'bre
PLAGAS Y PLACUICIDAS. 
 Hosca Blanca disQminar In informaciOn aspectos do intQras an
 
(3-5 Ago.) Qn gQnarr.da en ostos In producciOn.
 
Costa Rica. ovQntos.
 

Hacer contactos pare
 
obtaner intercambio do
 
informacion.
 

9.1.2 	 ReuniOn do ia I'A, -. ,/I .
 
Red do C "',. ' .n_.L.)o- 'J "
FitoprotacciO. 


Aqt. /92) 
 _________- 1:.(,J
 
A-4

http:gQnarr.da
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9.1.3 Somlnario do 
normacuarentenarlas 

* lnspecclonea 
tedarales an 
USA (9-13 
_ov./92) 

10. SERVICIOS PRESTADOS 
AL SECTOR. 

10.1.1 Montajo del 
seminario do 

Ejecutar tranaferancia 
tocnologica sobre 

Propiciar camblos 
actitud on los 

do 

uso adecuado do plaguicidas, plagas y productores y tambien 
plaguicld"a y control do calidad en gonerar Ingrusos. 
control do productos p4recedazro. 
calidad en 
prodsictos
parecoderos. 
(5-9 Oct./92) 
San Pedro 9ula 
(Coneraci n do 
Ingresom do 
Lps. 20,000.00) 



ANNEX I-I 

PLAN OPERATIVO 1992 - 1993 

Objetivos Generales: 
1. Promover y Apoyar el desarrollo de la IndustrIa Agropecuarla para la exportacl6n. 

2. Lograr el desarrollo Instituclonal sostenido. 

PRODUCTO: TILAP' ', ROJA Y PIELES DE PECES 

COORDINADOR: HERMES R.ALVARENGA A. 

ESTRATEGIAS PROYECTOS METAS LIMITACIONE 
S 

APOYO RESPONSABLE 

1.0 DESARROLLO 
DEL PRODUCTO 

1.1 Expansl6n do 1.1.1 Red Tilapla Divisas ($000'S) - Financleras Negoclos H.Cramer 
vol~mones do San Eduardo Dlvlsas: $150 - Cllontes Mercadeo J. Moya 
exportacl6n Emploos: 
existentes y Masc. 10 
generar empleos. Femen. 3 

Cumpl. Jun 30, 1993 

1.1.2 Otros Dlvlsas ($000'S) Promocl6n do Mercadoo J.Moya 
Clientes Dlvlsas: $150 serviclos H.Alvarenga 

a) Sn. Elias Empleos: ClIentes 
Fish Farm Masc. 20 

b) Sonaguera Femoen. 10 
Fish Farm 

c) Hondu Fish Cumpl. Jun 30, 1993 
S.A. 

d)
e) 

Pedsa 
Otros 

1.2 Apoyar el 1.2.1 Pleles do Desarrollar tecnologla do GEDEX H.Alvarenga 
desarrollo do peces curtiembre de pleles 
nuevos 
productos do Cumpi. .!,in 30,1993 
exportacl6n. 

1.3 Apoyar el 1.3.1 Todos los Evaluacl6n do condiclones Control do C.No6 Pino 
mejoramlonto del proyectos sanitarlas do proyectos Calldad 
nlvel do calldad 
do los productos Cumpl. Jun 30, 1993 
exportables 

1.4 Desarrollo do 1.4.1 PDP Actualizar PDP do Apoya AnhlIsis R.Chamorro 
sistemas do Plscicultura secretarial rinanclero 

Informacl6n. GEDEX M.Galindo 
Cumpl. Abril 30 do 1993 Mercadeo Y.Caballero 

1.4.2 Pleles do AnSIlsls econ6mico y do Mercadeo Y.Caballero 
peces mercado do [a plel do poces 

CumIol. Ene. 31 do 1992 
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1.4.3 Tilapla RoJa Elaborar manual sabre 
produccidn de alevlnes do 
Tilapla Roja 
Cumpl. Eno 31 do 1992 

Apoyo 
secretarial 

GEDEX M.Galindo 

1.4.4 Banco de 
datos sabre 
comerclallza. 
cl6n do
tilapla 

Actualizar Informacl6n 
comercial sabre Tilapia 
Cumpl. todos los mOes 

Cic S.do Paz 

2.0 DESARROLLO 
DE MERCADO 

2.1 Promover Ia 
comerclaIizacl6n 
do volrmones do 
exportacl6n 
existentes y 
potenclales 

2.1.1 Red Tilapla 
San Eduardo 

Otros 

Concretar canales de 
comercializacl6n 

Cumpl. Dic. 31 do 1992 

Formacl6n 
comerclal 

Negoclos 
Morcadeo 

H.Cramer 
J.Moya 

2.2 Monitoreo y 
segulmlento do 
los niveles do 
calldad y venta 
do productos en 
el exterior 

2.2.1 Inspeccl6n 
do producto 
on Miami 

Supervisar 50% do 
embarques do Tilapla 

Cumpl. Jun. 30 do 1993 

Capacltacl6n 
loglstica 

GEDEX 
Miami 

M.Galindo 
J.Moya 

2.3 Promover la 
apertura do 
nuevos 
mercados on ol 
exterior 

2.3.1 fled Tllapla 
Otro, 

Concretar Intenc!6n do 
compra do (2)nuovos 
Importadores 
(1)Nor esto USA 
(1)CanadA 
Cumpl. Abril 30 do 1993 

J.Moya Y.Caballero 

3.0 DESARROLLO 
INSTITUCiONAL 

3.1 Promover la 
Integracl6n del 
sector 

3.1.1 Proyocto 
Asoclacl6n 
do 

Apoyar proyecto Asoclacl6n 
do Plsclcultores 

GEDEX H.Alvarenga 

agroexportador Piscicultores Cumpl. Jun. 30 do 1993 

3.2 Capacltar al 
sector productor 
an materla do 
exportacl6n 

3.2.1 Proyecto do 
capacltacl6n 

Reallzar Glras y Seminarlos 
(3)giras 
(3)semlnarlos 
Cumpl. Glras Marzo 31/ 93 
Cumpl. Semlnarlos Jun 
3093 

CIC H.Alvarenga 
S.do Paz 

3.3 Coordlnai 
esfuerzos 

3.3.1 Programa de capacltacl6n 
tcnlcos a nlvel medio: 

Presupuesto. 
Convenio con 

Escuela 
J.F.K. 

H.Alvarenga 

Interinstituclonal 
es para resolver 
problemas del 
sector 
agroexportador 

3.3.2 Red do 
aculcultura 

(2)tcnlcos 
Cumpl. Jun 30 do 1993 

Asisdr a soslones 
Cumpl. Jun 30 do 1993 

Esc. J.F. 
Kennedy 

GEDEX H.Alvarenga 



ANNEX 1-3
 

3.4 Mantener una 
capacIdad 
t6cnlca y 
admlnIstradva en 
al maneJo do la 

3.4.1 Admlnlstrar 
9I 
presupuesto 

Lps 150,200.00 Informacl6n 
estado do 
resultados a 
tIempo 

Deplo. 
Contab. 

H.Alvarenga 

Instltucl6n 

3.5 Desarrollar 
fuentos do 
Ingreso a trav6s 
do la prestacl6n 
do servIclos al 

3.5.1 Generacl6n 
do Ingresos 

Lps 33,000.00 GEDEX H.Alvarenga 

sector 
exportador 



Federaci6n de Productores y Exportadores

Agropecuarios y Agroindustriales de Honduras
 

Apoya y Promueve elDesQqrrollo de Exportaciones Lista de PreciosAgropecuarias y Agroindustriales por ServiciosNo Tradicionales con Enfasis
 
en la Comercializacion.
 

z 

Horario de Servicios ':7 

C 

de lunes a jueves de 7:30am a 5:00pm. viemes 7:30am a 4:30pm 

P. 0. Box No. 1442 3e r piso Edif. Bendeck, 1' calle 4' y 5a ave NETels. (504) 52-6794, 52-6795, 52-7851 - Fax (504) 52-7852
 
San Pedro Sula, Honduras
 

Actualizada:Julio 1991 



Descrihci 6 Un..-.d Precio 
Aiquileres 

Sal6r de Conferencias 	 Por dia Lps 150.00 

Retroproyector Por dia 	 Lps 50.0 r, 

Proyector de slides Por dia Lps 75.00 

Equipo de video Por dia 	 Lps 100.00 
(incluyendo TV) 

Proyector de imdgenes 	 Por dia Lps 200.00 
por computadora 

Vehiculos (combustible y daflos por cuenta del usuario) 

bus VAN 	 Por Kil6metro Lps 1.20 
Diario (Adicional Lps. 100.00 
al Kilometraje) 

Asesoria (Tdcnica) 

Asesor;d en informtica 	 Por hora consultor m~s Lps 100.00 

costos relacionados.(Minimo dos horas) 

Por dia consultor, Minimo 
negociable. Lps. 500.00 

Desarrollode Pro- A cotizar Minimo 
gramas de Con jputaci6n Lps.1.000.00 

Asistencia tMcnica para a) Porcentaje a definir 

desarrollo de expor-
 sobre incremento de 
taciones la producci6n 

b) AsIstencia T~cnicos 	 Lps 30.00b)dAstenPia hora o p 0 
de FPX, par hara a 
fracci6n, m s costos 
relacionados 

Por dia. 	 Lps. 200.00 
_f'recios sujetos a camnbio sin previo aviso 

Descripci6n 	 Undad Precio 
Asistencia Consultores Por dia, mcs costos US$ 500.00
Externos relacionados 

Elaboracion de Estudios 

Tdcnico-Econ6micos Por dia consultor m s 	 Lps 500.00 
(de Agro-Exportaci6n costos relacionados. de
y de Mercadeo) pendiendo de la informa

ci6n con la que cuenta el
 
clie: te.
 

Por dia consultor m~s 	 Lps 500.00costos relacionados 

Evaluaci6n de Proyectos 
Proyectos de Por dia consultor mds Lps 500.00 
Agro-Exportaci6n costos relacionados 

Informaci6n 

Bibliogrdtica (incluyendo fotocopia): 

Informaci6n General Por p.gina Lps 0.40 

De Redes Internaconales: 

Teledatos via satdlite 	 Por pcgina Lps 40.00 
De Mercado Por p~gina Lps 40.00 

Iiiirmacifnsemanal Via Fax, par mes 	 Lps 125.00 
horepcias diana 

Informaci6n semanal 	 Via Fax. diano Lps 205.00sobre precios diarios 

Preciossujetos a cambiosin preuioaviso 

> 
z 

C

http:Lps.1.000.00


Descripci6n 

Mercadeo 

AnJlisisde tendencias 
de precios. 

Controly soluci6n de pro-blenias, sin incluir aspec-

os lega,'es 

Supervisi6n de empaque 

Inspecci6n cle calidad de 
productosprevia expor-
taci6n 

Tu;'.,nite y manejo de ex-
portaciones 
Investigaci6nde referen-

cias (Brokers, inversionistas,etc.) 

Seguimiento de em-
barques local 

Seguimiento de embar-ques en Miami. certifica-
ci6n de liegaday reporte 
die calidad 

Promoci6n 

Gesti6n de Financiamiento 

Servicios de Oticina 

Unidad 

Por aflo 

Por contenedor 

Por contenedor 

Por contenedor 
(2%embarque) 
(5%embarque) 
(10% embarque) 

For contenedor 

Por consulta 

Por contenedor 

Por contenedor 

Comisi6n a negociar 

Lps. 

US$ 

Lps. 

Lps. 
Lps. 
Lps. 

US$ 

Lps 

Lps 

US$ 

Precio 

250.00 

100.00 

500.00 

225.00 
275.00 
300.00 

400.00 

300.00 

100.00 

75.00 

Telefax (Sin incluir la transcripci6n del mensaje, 1o cualse 
obra como servcio secretarial): 

Lnvio Por p~gina mAs el costo Lps 4.00 
de la 

Descripc:i6n 

Recibo 

Telfono: 

Llamadas locales 

Larga Distancia
Nacional 

Larga Distancia Interna-
cional 

iServicios Secretarlales 

Unidad Precia 
Por p~gina Lps 4.00 

Par tres minutos Lps 1.00 
Minuta adicianal Lps. 0.50 

Por servicio mds costode la comunicaci6n Lps 1.00 

Por servicio mas costo 
de la comunicaci6n 

Lps 3.00 

Procesamiento de palabras: 

En espaflol P-gina a doble espacio Lps 3.00 

PAgina a un espacio Lps 4.03 

En inglds P~gina adoble espacio Lps 5.00 
P~gina aun espacio Lps 6.00 

Traduccl6n de documentos,Jel espafiola! ingl6s 
o del ingidsa! espaflol: 

Documentos no t6cnicos Por pAgina Lps 12.00
 
Documentos t6cnicos 
 Por p.Agina Lps 18.00
 

Servicio de cafd en reun- Por persona Lps 4.50
 
iones (caf6 y galletas) 
 C 

Todos los servicios se aplicar~n con un 20% de descuento a losmiembros de FPX, con excepci6n de los servicios de fotocopiado y
telecomunicaciones. 



ANNEX K-1
 

MIE MI 0 R~ A N D UiM 

P A t: AA I I'R ME)f:;F'Dr 136L. INDO 
IC:. ALLAN J. DEPLL 

IC JOSE LUIS IG 

D E I N13. M IGUIEL OMIaL. 

ASOUNTO PLAIN IDE [UICENT 1'/0 

F E 1-:H n C3 DE ocruRJE DE I'D'99 

For este medi, e--.,-,, f i a I ii aliando 1,_-s acu e rd,-:, a que se ler,' enlas re'.in i,:r8( d,2 Alta Gerencia, en rela,_-i,',n a]. Flan de Incentivis 
para :l per {,:,d,_- i9 '-i 9 

PLAN DE IIFENT1V013 

A) Incentivo Glo-,bal 
por Metas:
 

To,dc el perso'nail, exceptc,: el de 
1a Divis i,,r de [lerc,: i-,

recibirA hasta tree 
meses de salario: pcr el CLmplirniento de
 
met.as, de a1:uerdo a 1a 
tabla de puntos a:ufmunl at iva %igente.
La Divi:i-'1n de Neg:oci's 
tendrA un incentive, indivi 
 ' v"-1un 
gliz baI pc'r ubil idades. 

Eu Incentivo Global 
por Utilidades;
 

Too,: cl prsonal 
de FFX, re,:ibirA ,tn in,:ent;iv,:, glbla p,..

utilidadiS prc-porci, nales a SLI sue dci, aplii d,:, 2,','r,--oexceden bes neL-ts reales que alcance la InstituOi,',n duLanteper iod,'J, 'C.0/9 1 en fc-,rma es,:a1 ,:,iiada a,:UmLI1 at; iva, 

,.I 
a
la siguierne escala: ie duerdi 


D L... Ct L..I C), .,'1D(2 L . I: C) , Cd LC) el 107.- 5 C.l C
 
Dei L .2 50,0)0C). 1 adelant e '21
C)I(n l 

U) Divisi6n de Negocios:
 

LI0_,- dt, D i.v i '._ .?go:, i o_,3 n n,' .r :[v
13,_,r"(2f)1: F2 I I i ,6,11 du INJ r r-,,: r,'I . 

ind ividual , buadc- i. l,-,s r - u Lad,-,.s r)et,--s d? 1a 1)ivi. i,:,n, i,
 
- 'll L-£ fIlrjd I,.: 

C':i-,t':o do Oper,-,i,:in (ligresos dtud 
 Caj..I 

01i OCT loon 
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E l ir ,: r t i v , q ,.: ?Lsr , : t i . e2r 1 D i .' ': L,. ri (J . I ,. . : I ,.; , :i U 

i 1 - sudividir" on ;r' 1,:,s p.rt i: i[,nr h : O f,,rm,A p".. rc 


SL I ..ar i o,, y do cleFdo . 1 ,-ii . i on o?,i, a
 

DO L. 	 0.01 a L.20 , 01. e 5% 
Do L. 	 20'),00:).0 1 a L i. ,.?1.) O 7% 

De L .1 C), 000. )I e n ad 1ant e e 1 10 

D) 	 Medici6n de Exportaciones: 

a) 	 En e1 FI an de Incen t ivo-s se t-:rrar-'n en :uenta s'.,, aquel c' s 

pr ye-,: L:-s qU e est. n re---ib icd:, as isten:c ia t6,--:n ia d ire c ta; eL 

ap,-y,:- sect, r ial se toinar A en CLEnlta s 6 1 :, en eI Pl an Operat ive,-. 

enb) 	 Se t,:,mar_4 en ,:uenta el in,:rement', en las exp',rtacicnes, 

relacin al per{cdc, anteriocr, ejempl1: 

Per i ,d:,0 3/' 30() t:nel adas rnltr icas 

Per id ':'DC)/91 367 t,:neladas mstricas 

Se consideran 67 T.M. corn':, la ,c,:ntribu,:i,',n del Gerente 2n el 

apoy:o a las exp,-,rta:i,-,nes. 

,:) Lcs pr 1:ye't,-,s quE se at iendan deberAn entregar d,-:umnta,- i'.,n 
dat -:s a ser c:ns i der ado:s en i aade':cIada, que cer t i f i qu ic, s 

ev a 1LUa C i 6 n del Gerente do Fr,-du,-t:; di ,-hos dat,:s dc-ber_-'in 

tanto al ai,,:, on ,:urso, con,:' al an an ter ior:,-,rresp,-,nder 
Area, rendimientc,, v,_,Kimoenes e..pc'r tados (.y de adC,,s de :Pp:'r tar 

p:,r pr,bIenas de preci,,s de mercadc,:,.). Est,-s factores sermon 

c:,nsider adcs en 1a medici6n., :n l1,:-s siguie nt os pesos: 

5.Area 
Rend in ient 45 

Vc I,1mnnes e,.p: r t ad--s 507. 

E-	 Oficina en Miami: 

1- 1&eripi r a E, bas.3d''oc- on el n i velEl i n,-e n Li v:- ser A pI ic en 


salarial que 1c. corresp-i(iduri a traba.jAnd-, en Hcnduras.
 

--) 	 Medici6n de los Ingresos: 

t ts "n, par.a efuc t,:s Jel in':entivc,i,. trarTi-d sc inr c',,. 

g obal , c Louh. soia 'c a'
 

3,.s. u .U L I -lI I d.i' 1.-: U.(2 1rJ,- ,i1 1 -:03''. i ur c s r lc?, - do a L L :-., i n r (2!5 :,'3 
,aja, t,.nlt p,'r i:, psrviro.st do:-T- duranto c I por -c,-,, ,-or:' 

an tL-r i,_-r a:-obrad,-s en eI p Or I r1 ,i: i, - s r.1,2 L od :s en F. per icdc 
aya i 1..IQ(1) ,. 1(n 1. - i, -:"!? (i:qu12s Ii A s i do :,s 

..,,: (;uOI ; . i '3,:, 1 l1 
I i no q uct 31i2 

p - r ,r. i - Lp iJ-.id ol iriirr2 ', 'o ,i iIi' .: .)r',i i rf d 1 I (q'it 

,- pr(?,;t,.ic1,-, duiri I; LI p (2r rtc.- v ig .i? t vAyA 	 J u 
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DIVISIcN GERENCIA GENERAL
 

DEPARTM;ENTO DESARROLLO DE IN'ERSIONES 

FECHA 	: 28-Junio-71
 

- -	 FUCIONES _riCTIVIDADES ESPECIFICAS 
= 

=----- -----. 	 ..... COTL- = ---- . - .......... =-------....... flETAS 	 EMN 


I1kISTIR LA PRESIDENCIA Y GEREN- I.1 Incrementar rela- 1.1.1 Establecer y cantener comunica-

SCIA GENERAL EN ACTIVIDADES DE ciones con enoresas cion con empreas nacionales y
 
.RELACIONES INS1ITUCIONAL[S Y nacionales e inter- extranjeras can relacicon a ser

naciona!es y el vicios de FPX y apoyo a 
sus - 1s:stema bancario. actividades - 50 adicionales. 30-Jin-92
 

1.1.2 	Forializar convenbo de aooyo
 

tecnico/financiero ccn Panco
 
!ercantil, Benc3 de Las Fuerzas
 
Armadas, Banco de Honduras. 30-Sep-91
 

1.1.3 	 Continuar contacto con agre-ga
dJrias ccwsrCiales de etbajadas 

y representaciones coierciales 
en los distintos paises, 5 en 
Europa, y otros 3. 3u-Jun-?2 

1.2 Visitar potenciales .2,1 Ircorporar 20 nuevos 'Uembros, 131-DiL-91
 
Mieibros y dar se-j
 
gu~ilEntD a Ia el- ---- ---- - ----	 ---

bresia eistete. !.2.2 Eniar una circular 2ensual de
 
exportaciones e Tativacion a M'E~brc5. 30-Jun-92
 
inversiones.
 

2 .I[ENTIFICAR INVERSIONISTAS NP - 2.1 Ideftiicar inver- 2,1,1 kpliar base de datos a cubrir 
0 EXTRANJEROS IN sicnist~s expresas adicionales.SEE ERCILESTEE- con po- a2 21-Dic.1

S .:0O EllPROYECTOS VEEXPRTA- renewal de real i-

CIOI, DE FFCDUCTJS P1E.RICOL3 7 :ar proyectas cOn
 
O 4USI ALES. prGductos de linea
 

de FPX. 
 J
 
2.2Visitas a empre- 122, Lo~rretbecit de es,,

earios, oficinas, J t ncia de FPX con prop~sito de 
Drod':ct-res ;coer- acyar operaciones existentes 
dirado con gerente I o s-apliacion en 10 rue,as 
de producto respec- erpresas, 30-jun-92
 
tivo)
 

-- -Elaborar programa -.3.1Eltorar itinerarios de i')
iritin--. ,ec 	 un-K q
de visitas e ..s i t .
 

rarics para in,'r-

I~~ ~ ~ - -----------~~scr 	 ---
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DIVISION GERENCIA GENERAL
 

F'ARTOMf DESARROLLO DE INVERSIONES
 

FUCINE]ACTIVIDADES ESFECIF[CAS METAS 	 TEPAI1NO CONTROL 


-2.4 estimnar in~ersio- 2.4.1 Gestionar inversiones por valor .. 
niitas para inver- de $5,00,0'0 12. de ccisicn). 30-Jun-h 
sicnes conjuntas. 

2.5 Organi:ar Mimies 2.5.1 Lograr iiteresar 4 :nvcrsiones
 
de inversinista5 ericolas como resultado. 70-jun-92
de U.S.A. 7Europa 

a Honduras.
 

2.6 AZi.1ir a even~c= J2.b Farticipar en eventos en el e 
de promocion para terror (CBI Miami, Fondos 936 
identificacion de Ferto Rico; FRESH P'rOJL1CE FAIR 
inversicnzst s, 7 Loidres; EXPO LATIA-Wash-D.C. 
entidades dE ;pyo ANGLECAI-Mexico; CEE - Espana). O0-Jun-92 
y !hneas de finan~cla~ireto. 

---. -................-.-.--.-- .-	 - ---------.------ .-.-

GSTIONAR LINEAS DE FINANCIA- 3.1 Llevar e caoc pre- 3,1,1 Gbtener donaciones para FPA pot
 
'i~ENTO Y10 DONACIONES. sentaciones de cap- Lps.2,00,0.00. A0-Jun-92
 

tacion de fcndcs y ........ ........
 
promotion i stitu- ,I.2 DesarrolIar una estrategia de
 
c1onad, . ~gestion financiera.
 

CEERINGRESOS ATRAVES DE 4.1 Organizar y coYrdi-j4.1,1 fjenerar ingrES0s por ienta de 
L4 YENTA DE SERVYCIOS. 	 nir los eventos de eryi ios por Lps, 1',*00.O0. 3o-Jin-92
 

promocion que efec
tue FPX a nivel na-


Icional 
 e interna-
Ic 	 cional.
 

DrINISTF'R EFICIENTE ENTE EL 5.1 Supervisar y con- 5.1.I.,o exceder el presupuesto --- apro-
E 
. STO OFERATVO 2E LA trola- perCaEen- bado de Lps. 127,93O.O1'. '-Jun-92 

U 13....Atem 	 te la ej.c..
cicn PrEs'upuesta 
 I 

http:127,93O.O1
http:Lps.2,00,0.00
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BASES PARA EL DESARROLLOUNA POLITICA DE
DE EXPORTAcIONAGRICOLA Y AGROINDUSTRIAL 
DE HONDURAS
 

San Pedro SUla
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BASES PARA POLITICA DE AGROEXPORTACION 

Marzo de 1991
 

INTRODUCCION
 

Con la suscripci6n del convenio entre el 
Gobierno de Honduras y la
AID que 
dio origen al Proyecto del Desarrollo de Exportaciones y
Servicios, surgi6 FPX 
que ha cumplido con la responsabilidad del
sector privado, en la promoci6n del desarrollo de la producci6n y
exportaci6n de productos 
 agropecuarios y agroindustriales,

especialmente no tradicionales.
 

Con los resultados de una polftica 
econ6mica de sustituci6n de
importaciones, el 
incremento de precios de las importaciones, la
declinaci6n de precios de las exportaciones tradicionales y con
experiencia adquirida la
 
en el Cltimo quinquenio de una politica


orientada a 
la inversi6n y la exportaci6n, Honduras necesita
diversificar e incrementar sus exportaciones, en orden de continuar
generando empleo y mejorando los niveles de vida de 
su poblaci6n.
 

Honduras posee muchas caracteristicas favorables que la hacen

atractiva para 
la inversi6n en las exportaciones (localizaci6n,

mano de obra barata, facilidades portuarias, empresarios
potenciales y un gobierno democr~tico), si;: embargo, hay muchas
6reas que se 
deben mejorar, requiriendo !a participaci6n deuidida
del gobierno (politicas acertadas, infraestructura, recursos
humanos calificados, regulaciones, datos estadfsticos reales, 
un
sistema financiero Agil y una promoci6n externa del 
pafs).
 

EXPORTACIONES AGRICOLAS
 

En los Oltimos ahos el crecimiento del sector agrfcola ha 
sido
mayor que el de 
los otros sectores, registrando una alta tasa de
crecimiento real del producto interno bruto (PIB) sobre el 
perfodo
1975-1987. Sin embargo, 
a pesar de ese desarrollo favorable,
tasa de crecimiento agricola ha sido 
la
 

menor que tasa
la de
crecimiento poblacional 
en la Oltima d~cada.
 

Por otra parta, el 
 crecimiento de las exportaciones
tradicionales ha no
sido acelerado, especialmente en piha (25% por
ano, 1975-1986), mel6n (23.5% por aiio, 
 1975-1986) y productos

marinos (22% por aho, 1974-1987).
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Las exportaciones agricolas 
tienen un excelente potencial de
crecimiento, dado que el 
pais posee ventajas comparativas en la
producci6n de muchos 
cultivos, especialmente caf6 y productos

agrfcolas no tradicionales. 
 Sin embargo, para desarrollar este
 
potencial se 
requiere lo siguiente:
 

A) Politicas agricolas macro 
y sectoriales favorables.
 

B) Mejoramiento de la infraestructura existente 
 (caminos,

puertos, transporte, electrificaci6n industrial, 
control
 
de inundaciones, sistemas de riego, dtc).
 

Durante los pr6ximos cinco ahos, 
 Honduras debera continuar
 
creciendo en las exportaciones agricolas y agroindustriales, no
tradicionales en productos, tales como el 
camar6n cultivado, mel6n,

piha, 
cacao y pi6tano, y desarrollar nuevos productos de
exportaci6n, 
los cuales ofrecen un buen potencia1, tales como:
 
mango, esp~rragos, ach.iote y yuca.
 

Las dreas, volOmenes, valores de exportaci6n, generaci6n de empleo,

inversi6n requerida y 
sus proyecciones, se muestran 
en los tres
 
cuadros siguientes:
 

2 
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CUADRO No. I
 

POTENCIAL DE EXPORTACIONES AGRICOLAS NO-TRADICIONALES EN HONDURAS
 

1990
 

AREA AREA 
 VALOR 01VISAS GENERACIOU EMPLEOS

CULTIVADA EXPORTABLE PRODUCCION 
 PRODUCCION EXPORIACION DE EMPLEO DIRECTOS
PROOUCTO UNLOAD (Ha)
(Ha) (Unid/Ha/Aho) ($/Ha/A~o) ($O00/Aho) (Pers/Ha/A~o) (Pers/Aho)
 

CAMARON (Tecn) Lb 4,771 4,11 
 150.0 $2,625 $12,524 0.50 2,386
CAMARON (Art.) Lb 
 251 251 
 220.0 s710 
 $193 6.00 1,506
 

MELON Cajas 4,210 
 i,270 500.0 $2,250 $9,608 
 0.55 2,349
 

PIA (Tecn) Cajas 5,101
5,101 2,000.0 $8,000 $40,856 
 1.21 6,486
PIRA (Art., Cajas 
 2,394 13 1,100.0 $4,400 $57 
 0.81 11
 

MANGO Cajas 
 532 50 800.0 $3,600 $180 0.26 13
 

CACAO 
 TM 4,900 4,410 0.5 $315 
 $1,654 0,50 2,205
 

PLATANO Cajas 15,200 800 500.0 
 12,750 $2,200 0.54 
 432
 

PLANTAS ORNAM. 
 Cajas 97 68 1,310.0 $26,200 $1,779 ,.47 
 507
 

PEPINO 
 Cajas 280 280 1,200.0 $3,600 $1,008 2.50 
 100
 

CALABACITA (Iny) Cajas 210 
 210 210.0 $840 $116 '
1.65 347
CALABACITA (Ver) Cajas 
 60 60 1,000,0 $2,000 $120 
 2.39 143
 

MARAAON qq 1,191 
 750 11.5 $230 $173 1.69 1,268
 

CARDAMONO qq 
 1,600 1,600 3.9 $2,340 $3,744 0.11 1,232
 

TOTAL: 41,463 22,640 
 $74,211 
 19,583
 

Fuente: FPX
 

3 \' 
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CUADRO No. 2
 

POrENCIAL DE EXPORTACIONES AGRICOLAS NO-TRADICIONALES EN HONDURAS
 

1995 

AREA AREA 
 VALOR OIVISAS GENERACION EMPLEOS
CULTIVADA EXPORTABLE PRODUCCION
PRODUCTO PRODUCCION EXPORTACION DE EMPLEO
UNIOAD (Ha) (Ha) DIRECTOS
(Unid/Ha/AAo) ($/Ha/Aho) ($OOO/A~o) 
 (Pers/Ha/Ao) (Pers/Afo)
 
CAMARON (Tecn) Lb ---------- ----------- ------------- ---------

CAMARON (Art.) Lb 

15,000 15,000 2,000.0 $7,000 $105,000 0.50 1,500
500 500 
 550.0 !1,925 $963 
 6.00 3,000
 
MELON 
 Cajas 5,600 5,600 
 100.0 
 $3,850 $21,560 
 0.55 3,080
 
PIA (Tecn) Cajas 6,000 6,000 
 2,000.0 
 $8,000 548,000 
 1.27 7,620

PIAA (Art.) Cajas 2,900 
 580 1,500.0 $6,000 $3,480 0.81 4/0

MANGO 
 Cajas 900 
 900 1,600.0 $8,640 
 $1,716 0.26 
 234
 
CACAO 
 FM 7,000 6,650 1.0 
 $1,350 $8,978 0.50 
 3,325
 
PLATANO 
 Cajas 16,000 2,500 600.0 
 $3,300 $8,250 0.54 
 1,350
 
PLANTAS ORNAM. Cajas 200 
 140 1,310.0 $32,750 
 $4,585 
 7.47 1,046
 
PEPINO 
 Cajas 450 450 
 1,700.0 $5,100 $2,295 
 2.50 1,125
 
CALABACITA (Inv) Cajas 
 500 500 
 310.0 $1,240 $620
CALABACITA (Vet) Cajas 1.65 825
200 200 
 1,200.0 $2,400 $480 
 2,39 , 478
 
MARA ON 
 Q 2,000 1,500 20.0 
 $400 $600 
 1.69 2,535
 
CARDAMONO 
 QQ 1,600 1,600 5.0 
 $1,800 $2,480 0.17 
 1,232
 

TOTAL: 58,850 
 42,120 
 $215,466 
 33,820
 

Fuente: FPX
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CUADRO No. 3
 

POTENCIAL DE EXPORTACIONES AGRICOLAS NO-TRADCIONALES EN HONDURAS
 

QUINQUEN[O 1990 - 1995 
AUMENTO 
fWERSION INVERSION 
 AUMENTO 
 AUMENTO
PRODUCTO AREA EXP. REQUERIDA(Ha) ($/Ha) TOTAL
($000) DIVISAS
(S0OOO/AAoJ DE EXPLEO
(Pers/A4o)


CAARO Tecn) LIMITANIES PRINCIPALES PARA
10,229 $7,417 EL DESARROLLO
75,868 - ,
CAARON (At,) 0,229 .................----------------------------------
CANARON (Art.) $ 1$92,41249 $1,220 $304 5,115 Garantias banco, asist tecn, disp larvae,
$769

NELOiT 1,494 monopolio efoaque, calidad alimento
1,330 
 $2,478 
 $3,296 
 $11,953 
 132 

PMA (Tecn) 

Control Pl3gas, asist tecn, transporte893 $3,571 
 $3,189 
 $7,144 
 1,134 
 Asist tecn,
PLCA (ARt.) inf ocdo glfas bco, disp financ
567 $1,036
MANGO $587 $3,423 459
850 $11,2771 
 $,586 
 $7,596 
 221 
 Asist tecn, comerc, 9Las bco, plazo financ
CACAO 
 2,240 $1,341 $3,008 
 1,32W :120 
 Asis t ecn, 
 mn cd , gtias
bco, plazo financ
 

1,700 
 $2,269
PLATANO $3,857 
 $6,050$,2 :10 Aittcifmd. a cVaofnn918
PLANTAS ORNAM. Asisl tecn, inf mcdo, Wtias bco, diso financ
$914
72 $70 $2,806 
 539 
 Asist tecn, 
trans aereo, refrig, ilf mcdo
PEPINO 
 110 $1,000 
 $170 $1,281
CALABACITA (ny) 425 

290 $2,500 

Asist tecn, costo/dso transporte, diso financ
$725 

CALABACITA (Ver) 

$444 419 
140 $3,214 

Asist tecn, costo/disp transporte, dp financ
$450 
 $360 
 335
MARA ON 
 750 
 $601 
 $451 
 $428 
 1,268 
 Asist tecn, comerc, Wtias bco, diso financ
CARD4HONO 

0 $2,011 
 $0 ($864) 0 
 Asist tecn, comerc, gtas bco, disp financ
 

TOTAL: 
 19,480 
 $101,561 
 $141,195 
 14,237
 

Fuente: FPX
 



1990 

ANNEX M-7
 

BASES PARA POLITICA DE AGROEXPORTACION 


MarZO do 

FPX considera que merecen especial atenci6n Por parte del
con apoyo 
del sector Privado, las Gobierno,

permiten acelerar el 

siguientes 
limitantes
crecimiento de que no
las exportaciones agricolas:
 

(1) Polfticas 
y Regulaciones-
 Las 
regulaciones gubernamentales
para exportadores Son complejas, de tr~mites engorrosos
exigencias 
en las registros y las
limitan 
la inversion
agricultura, especialmente la en la
inversi6n extranjera.
 
Se debe otorgar 
a CENTREX 
la autoridad y
Para Que realmente agilidad requerida
sea un 
centro de tr~mjte Onico para el
exPortador 
e inversionista.
 

El Gobierno 
deberd 
realizar 
un anilisis
incentivos comparativo
otorgados 
en los parses de los
Caribe Centroamericanos
Y establecer 
politicas y del
y medidas 
que garanticen
coapetitividad agroexportadora la

del pals.
 

A rafz de la emisi6n de la ley de ordenamiento estructural
la economia, deberA analizarse de
un
acceso mecanismo que garantice el
a divisas 
al exportador 
Para la irrportaci6n 
de sus
insumos.
 

(2) Coordinaci6n 
Interinstitucional. 

La limitada
entre instituciones coordinaci6n
 ya sean 


acciones dentro de 
pblicas o privadas para dirigir
sus 


agro.exportaci6n, una polftica combn de
imoacta en el
agricolas no 
desarrollo de las exportaciones
tradicionales. 
 El Gobierno
como parte de su politica deberd contemplar

de exportaci6n, 
un mecanismo
efectivo de coordinaci6n.
 

(3) 
 Recursos Humanos: 
 Existe 
un consenso general
Honduras 
tiene un bajo que afirma que
desarrollo de
exportaci6n agricola sufre 
recursos 
humanos. 
 La
de
habilidades limitada capacidad gerencial,
de negocio 
 y conocimientos
cultivos tecno16gicos
de exportaci6n, en
por consiguiente,
kcapacitaci6n se requiere
y entrenamiento 
en 
esas 6reas.
 

(4) Acceso a 
la Tecnologfa, Informaci6n 
y Mercados:
expansi6n de exportaciones La contfnua
 
el poco no tradicionales estA limitada por
acceso 
a nuevas 
tecnologias, 
datos 
 estadisticos
internos oportunos y actualizados, informaci6n sobre mercados
y tenden 
ias externas y difusi6n de 
las mismas.
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Marzo do 1990(5) Infraestructura: 

Para 
 resolver
infraestructura 
 los
mencionados 	 problemas de
anteriormente,


encontrar soluci6n a 	
se requiere
lo siguiente:
 

" Establecimiento 
de redes 
de cuartos frfos 
en Puertos y
aeropuertos.
 
* Apertura 
de aeropuertos 
comerciales 
en Comayagua
Choluteca. y
 

" Permitir 
 el ingreso 
 de nuevas
especialmente de transporte de cargA. 
lineas aereas,
 

" Privatizaci6n de 
zonas 
portuarias 
y terminales a6reas.

* Rehabilitaci6n 
y mantenimiento 
de caminos 
rurales 

carreteras principales. 

y
 

" Electrificaci6n 
industrial 
para zonas 
de exportaci6n.
 
* Desarrollo de parques agroindustriales.
 
" Control 
de inundaciones 
en el Valle de Sula.
 
* Desarrollo de sistemas de 
riego en 
zonas
para exportaci6n (ejemplo: 	 con potencial


Comayagua 
y Choluteca).
(6) 	Tenencia de la Tierra: 
 La producci6n de cultivos agricolas
no tradicionales, 
estA restringida
la tierra, falta 	 por el limitado acceso
de seguridad 	 a
titulaci6n y la 	 a la inversi6n,
subvaloraci6n 	 falta
soluci6n de 	 de la propiedad de
 
estos Problemas 	 rural. La
es crftico, 
 un fuerte
desarrollo de exportaciones.	 

para 


(7) Financiamiento: 

El acceso
agroexportador 	 al crdito


estA 	 par parte
limitado 	 del
principalmente
utilizar sus Propiedades rurales como garantfa ante el 

por 'no 
pader
financiero 
 Para 
cultivos 	 sistema
financiamiento 	 permanentes


son muy cortos. 	 los plazos de
revisada y modernizada 	 La ley de Bancos debe
Permitiendo 	 ser
movilizaci6n de ahorros. una mayor competencia y
Banca, La evaluaci6n de proyectos Por
se concreta 
en las garantfas 	 la
m~rito comercial 	 ofrecidas
del proyecto. 	 y no en el
crediticio 	 Debe considerarse 
para cultivos no 	 un seguro
tradicionales.
 

(
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ESTRATFGIA PROPUESTA
 

Los 
 Problemas 
 del 
 crecimienta
resolverse 
 de
a trav-s de las exportaciones
Productos una estrategia arientada hacia 
deberdn
en sectores


Honduras lue aquellos
y Sabre Productos 
frecen una gran ventajia comparativa
un crecimiento no tradicionales 
 Para
especificos
a corto Plazo.
enfocarse clue
en Para implementar afrecen
 

nuevas ]a sOluci6n de las lo anterior, debe
inversiones mayores
e identificando limitaciones, 

atrayendo
y aplicando
para mejorar la eficiencia. nuevas tecnologfas
 

Dentro de 
los 
cultivos 

Por contar que FPX ha seleccionado
con
Cultivado, una base y esta promoviendo


mel6n, exportable significativa
cacao, estcn:
ornamentales, Plctano Piiia, Camar6n
 
calabacita, mango, 
 Plantas
Pepino y marah6n.
Asimismo, Consideramos" 


Investigac!6n que con apoyo de
Agricola la Fundaci6n Hondurea de
y con el
Paulatinamente, 
 fin de incorporar
deber~n
conocer investigarse nuevos productos,
su potencial, en conjunto
etc., competitividad, con
los FPX
Cultivos oferta, Para
siguientes: demanda
Pimienta mundial,
achiote, 
esp~rragos, negra, palmito 
 soya,
yuca, fresas, etc.
 


