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BACKGROUND
 

Environmental and natural resource management issues are of growing importance in 
the Near East region. Water quality and availability are perhaps the most visible of these 
issues, given the competing uses of industry, urban areas and traditional agriculture. Other 
issues threaten the region in different ways, however. Heavy industrialization in cities like 
Cairo and Casablanca is taking a toll on air and water quality. Coastal resort development is 
placing pressure on the region's fragile ecosystems. Population shifts and growth exacerbate 
the problems. Urban populations now account for over half of the total population in the 
region, up from about a third in 1960. 

USAID is shifting its resources to encourage U.S. private sector paricipation in 
implementing development programs. Environmental management is a perfect example, with 
USAID's Near East Bureau promoting U.S. private sector, NGO, and academic environmental 
services and technologies in the region. The Project in Development and Environment 
(PRIDE) serves as USAID's principal vehicle for addressing environmental management and 
sustainable development in the Near East region. 

Through the five-year (1991-1995) PRIDE project, USAID will provide technical 
assistance in environmental and natural resource management to its missions overseas and to 
host-country institutions in the Near East. While the project focuses on Egypt, Israel, Jordan, 
Lebanon, Morocco, Oman, Tunisia, and Yemen, it currently supports limited activities in 
Eastern Europe as well. 

PRIDE efforts center around four components: strategic planning, environmental 
policy analysis, environmental education, and private-sector initiatives. The workshop on 
environmental management business opportunities, held at Georgetown University on May 20, 
1992, focused on private sector initiatives. 

The workshop was an all-day meeting that was broken into a plenary session, three 
interactive concurrent discussion sessions, and a wrap-up session. Participants were given 
background on USAID and PRIDE objectives and activities through introductory presentations 
by Reginald Brown, Curt Nissly, and Jim Westfield. In a luncheon speech, Suzanne Smith 
presented An EnvironmentalPrivate Sector Profile for Egypt, which was based on a recent 
PRIDE initiative. 

The workshop covered three subject areas that are key to environmentally sustainable 
development in the Near East: private environmental services and businesses, on-site 
industrial waste minimization and pollution prevention, and tourist development within 
environmentally sensitive areas. During the discussion sessions, participants examined the 
criteria of successful private sector involvement, the potential role of the private sector in 
PRIDE countries, and steps USAID and PRIDE can take to facilitate U.S. and local private 
sector involvement. 
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The break-out group discussions on private environmental services and businesses 
benefitted from three presentations. Robert Donovan, a solid waste and privatization specialist
with municipal waste disposal services for the City of Phoenix, discussed PrivateOperationof 
MunicipalSolid Waste Services. Nazih Shammas of the Lennox Institute of Water Technology 
tlIked about the Opportunitiesfor Water and WastewaterServices. Steven McCoy Thompson 
of the International City/County Management Association presented Experiences of USAID's 
M*_,icipal Development Project. 

In on-site industrial waste minimization and pollution prevention, Romuald Michalek of 
the World Environment Center discussed WEC's experience in the region in his presentation, 
Beyond EnvironmentalAssessments. Jack Schramm of RCG/Hagler, Billy discussed 
Regulatory Incentivesfor IndustrialCompliance and Gilbert Jackson presented USAID's Near 
East EnvironmentalStrategy and Opportunitiesfor U.S. Private-SectorInvolvement in 
Pollution Prevention. 

Tourist development within environmentally sensitive areas, the third topic of 
discussion, included presentations on SupportingResort Development in Remote and Historic 
Areas by Thomas King of GT International, and two discussions on the growing ecotourism 
trend: Opportunitiesfor Ecotourism by Frances Gatz of the Ecotourism Society, and 
Low-Impact Ecotourism: An Industry'sResponse to Developing Country Pressuresby 
Malcolm Lillywhite of Domestic Technologies. John Godden presented An Overview of' 
USAID Near East Ecotourism Projects. 

During the course of the day, participants from a variety of environmental businesses 
and organizations shared their experiences with private-sector development in the region. The 
workshop findings presented on the following pages reflect the input of this diverse group, 
which included representatives of U.S. and Near East governments, international development 
organizations, private corporations, trade associations, and other non-government and 
not-tor-profit groups. USAID and PRIDE will use input from the workshop to shape the 
PRIDE strategy and future activities. The results and ideas generated through the workshop 
have been incorporated into the plan of action presented later in this report. 
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RECOMMENDATIONS AND PRIVATE SECTOR PLAN OF ACTION
 

The input from this workshop has reinforced th, PRIDE private sector strategy. The 
key specific recommendations from workshop participants have been very helpful in shaping 
both near and mid-term project initiatives. The breakout and concluding sessions iaised a 
number of issues and resulted in major recommendations for PRIDE activities. The workshop 
team along with the PRIDE private sector analyst have organized these issues and 
recommendations into six groups. Because PRIDE is limited in iLs geographic coverage (the 
Near East), its scope and its budget, it could not always respond to issues or incorporate 
recommendations. Working within these limitations, PRIDE was able to adopt or respond to 
most major suggestions made during the workshop. The following table summarizes the 
issues/recommendations and the proposed responses and actions. Each issue or 
recommendation is presented and a PRIDE response or action is proposed. Over time PRIDE 
personnel will continue to inform and promote the U.S. environmental business community 
and to draw on its expertise. The private sector element of the project will follow through on 
the workshop recommendations and keep you informed about and involved in the project. 
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CATEGORY 

MARKET RESEARCH 
AND ANALYSIS 

PROMOTION OF U.S 
INDUSTRY 

Workshop Recommendations and PRIDE Responses/Actions 

RECOMMENDATION ACTION 

Develop a business plan and strategy for PRIDE. 	 Include a businc>s development strategy in 
the PRIDE second-year (FY 1993) work 
plan. 

Foster country marketing strategies. 	 Complete country profiles for Egypt, Jordan 
and Morocco by November 1992. Prepare 
profiles for Oman, Tunisia and Yemen in 
1993. 

Focus efforts in specific areas. 	 Prioritize activities in PRIDE's second-year 
(FY 1993) work plan. 

Sponsor workshops in the United States to Design and conduct a regional workshop for 
explain market opportunities in the Near East. U.S. environmental businesses in the U.S. in

1993. 

Promote U.S. companies to local decision Prepare and distribute industry directories 
makers. and product catalogues. Facilitate meetings

with U.S. companies in the region. 
Cosponsor trade shows and trade missions. 

Participate in environmental conferences. Get PRIDE on the program for conferences 
in the region. Distribute compendiums at 
trade shows and conferences. 



Workshop Recommendations and PRIDE Responses/Actions (continued) 

CATEGORY 

FINANCING AND 
BUSINESS 
DEVELOPMENT 

RECOMMENDATION 

Provide business development funding and 
organization, particularly to small business, 

Create a level playing field for U.S. companies 
abroad, e.g., adopt the Japanese model, 

Assist in financial packaging for environmental 
projects. 

Provide a centralized structure for 
trade/investment development in U.S. 
government, 

Organize trade missions in selected areas. 

Fund the environmental portion of a tourism 
development as a model, 

ACTION 

Identify sources of funding and business 
development support for U.S. companies. 
The Compendium of Government Resources 
is a first step in this effort. Direct support
from PRIDE to individual compani. may not 
be possible. 

PRIDE will not address this recommendation 
as it is outside the scope and available 
resources of the project. 

Prepare case studies on financing different 
scale projects and services in later years of 
PRIDE (e.g., 1994/95). 

PRIDE will not ;ddress this recommendation 
as it is outside the scope and available 
resources of the project. 

Assist U.S. and Forei,.n Commercial Service 
and the Overseas Private Investment 
Corporation efforts to organize environmental 
trade missions to the Near East. 

Advise AID tourist development projects in 
the Near East to include environmentalinfrastructure. 



Workshop Recommendations and PRIDE Responses/Actions (continued) 

CATEGORY 

INFORMATION 
EXCHANGE 

RECOMMENDATION 

Establish formal ongoing relationship with U.S. 
industry, 

Provide in-country sources of information useful 
to U.S. industry, 

Establish mechanisms to access U.S. industry. 

Facilitate discussions between U.S. companies 
and other institutions, 

Disseminate results of feasibility studies. 

Serve as a point source of infermation on 
investing in environmental businesses and 
projects. 

Share information on successful environmental 
projects. 

ACTION 

Esiablish a U.S. industry advisory committee 
early in 1993. 

Participate in the design and establishment of 
a regional pollution prevention business 
center in the Near East to help U.S. 
companies market equipment. 

Look to the U.S. industry advisory committee 
for suggestions to establish formal ties (see
above). 

Create linkages and information exchanges 
between U.S. and Near East environmental 
industry and trade associations. 

Suggest inclusion of tracking feasibility 
studies for major projects as an activity for 
the regional pollution prevention business 
center (see above). 

Fund selected project-related financial pre
feasibility studies in later project years (e.g., 
1994/1995).
 

Collect information and make available 
descriptions of successful environmental
projects in PRIDE newsletter. 



CATEGORY 

POLICY 
DEVELOPMENT 

TRAINING AND 
TECHNICAL 
ASSISTANCE 

Workshop Recommendations and PRIDE Responses/Actions (continued) 

RECOMMENDATION ACTION 

Use AID's policy influence to create more 	 Work with AID in-country missions to 
opportunities for private sector development, expand privatization efforts to include 

environmental services. 

Assist countries in developing tourism policy and PRIDE will not address this recommendation 
planning that incorporates decentralization, as it is outside the scope and available 

resources of the project. 

Incorporate U.S. industry in training and 	 Identify opportunities for U.S. companies to 
technical services, 	 participate in PRIDE and other training and 

technical assistance activities, such as the 
World Environment Center a.nd the U.S.Environmental Training institute. 

Tie training and technical assistance to financing 	 PRIDE will not address this recommendation 
for a project. as it is outside the scope and available resources of the project. 
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