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ANNEX III-C

Discussion Paper
PBDAC System Structure

In traveling to the BDACs, Branches and Village Banks (VBs)
1t 18 obvious that there 1s considerable overlap in the duties of
each function of the instatutaions. In fact 1t 13 recommended
that the role of the branch banks i1n the PBDAC system be
reassessed. The following are some thoughts concerrning options
for improving the Branches' contributions to the system

1. It 1s suggested that the role of the branches be
reevaluated. The dutir 3 they perform in the credit and
accounting areas are for the most part duplicated in both the VBs
and the BDACs At present, the branches appear to make the
credit delaivery system more i1nefficient There could be a
redistribution of employees to higher priority roles such as
steffing a loan risk assessment function of the special credit
function Thais would allow the branches staff an excellent
opportunity for valuable training and they would be providing
assistance i1n a high priority area for the bank If the role of
the branches were changed, the BDACs and VBs would then need to
strengthen their credit staffs and branch staff could also be
given the opportunity of transferring there 1f they desire. The
branches' warehousing/distribution system would need to 1emain 1n
place.

2 To accommodate a change i1n the oranches' role, the BDACs
would need to be strengthened in all areas of operation and
definitely computerized The credit function would need to be
made more accountable for the quality of the credit in the
governorate and every BDAC wculd need tc¢ have a self
sustaining staff. This means that every BDAC woulld need to be
able¢ to handle louans they are responsible for from start to
finish and not rely on PBDAC support for project andlysis The
responsibility for the audit function should be transterred to
tne PBDAC and a small staff of PBDAC auditors (current BDAC
auditors could be hired) could be housed in the BDAC for routine
management chiecks and balaace. The BDACs would use . regional
supervisory structure to supervise the VBs and would use the
BDACs' internal che:ks and balances as well as the PBDAC's audat
furiction as 1ts bagis fir action. All BDACs viewed would need
substantial renuvation to comfortably house staff and generally
1mprove working conditions.

3. The VBs wnuld also need to be strengthened 1n all aireas
of operations. The credit functions would neec 1increased
expertise as would the accounting and administrative areas
There would be considerable savings i1n overhead and 1t should
improve the loan approval process. The need for an audat
function at this level would be minimal, especially :f the {arm
input distribution network 1s privatized. Staff currently 1in the
audit role could be given valuable training to assist in the


http:cliec.ks

increased credit administration responsibilities, All VBs would
need major physical impl{improvements 1f nor rebuilt altogether to
accommodate staff.

4, PBDAC should be restructured as a combination
administrative center and regulator of the system. In
administration 1t would gather funds. provide reporting to the
GOE, handle system accounting ard MIS, and coordinate computer
development., It would also provide economic and market research
for the system's use As the regulator, 1t would contain an
audit function that would examine the system for compliance with
the GOE laws and system policies. It would be necessary for the
PBDAC to hold the BDACs accountable for their performance and 1t
would need to be established that PBDAC has authority to enforce
actions against the system. General system policy would be set
by the Board of PBDAC and communicated to the system by PBDAC
staff 1f these 1deas warrant further consideration. they could
be explored 1n greater detai} through the strategic planning
procesg which the PBDAC needs to undertake in the near future. A
possible outcome could be the selection of one or two small
governorates where the consolidation of operations could be
planned, implemented and evaluated.



Prinzipal Bank fo- Developsent

39

2 W

1 13
201
17

303

Total NS

02}

by

97

940
35
448

185
125

717 140

a72 430

078 600

093 950
930,320
733 530

838 140
000.0v0

Agricultural Credit

Partial MS

m
730

261
234

92
087
S84
S
2%

"l
a9

238

T4 070
943 070

230 530
541 900

841.530
964 920
968,330
572 6%
731 170

908 Bs0
351 990

833 too

KSSETS
Details

Cash 1n Cash Dept. and
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Cash Departaent
Cossercral Banks

Financial Investaent:

Shares and Savings
Governaental Bords

Loans

Agricultural Loans
Food Security Loans
Investaent Loans
Various Purpose Loans
Speculation 10 Islamic
vanks

Debtor Balances
Governsental Accounts
Publ.c Sector andCos
fAccounts

Various Debit Accounts

Doc Credits to buy goods
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Contribution 1n
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259.110
491.59%
594,980

862.520
341,500

432 140
272.030

650 480

000 000

1

1

Balance Sheet of The
Principai Bane, Branches and
Developsent Banks

AT 3976,1988

Total NS

983 154 195.000
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Agriculture Industrialization
Loan 2243

African Des2lopeent Loan

InlE
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009 150
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Contanued

LIABILITY M
Total 5 Partyal nS ASSETS Bas1987 Total M5 Partial M Details
Detasls
Fixed Assets 534 543.820 U.5.A. Loan 868 179 400
54 572 317 460 Projects under Execution 25 019 080 720 357 790 46 Fish Developsent Loan 1111 520 948,940
and Delavery
39 478 510 800 Fixed Assets after 35 596 155.400 11 1% 901 950 European Market Loan {Dagahliya) 2 299 328 250
Depreciation
1 054 174.000 Agricultural Developsent Loan 7 7711 174,800
(Fayous)
113 650 828.240 8 998 642,270 Agricultural Developsent Loan
(Maya}
23 000 000 000 Iocernaticaal Bank Loan 2561
107 746 145 130 7 331 594 980 Islasic Deve'opsent Bank Loan
133 330 804,030 Allocations 902 282 859
Capital & Reserves
52 009 000 Jou Capital £2 009 ---
30 B35 089 310 Beaeral Reserve 25 432 923 800
2] 143 982 B30 Lega!l Reserve 18 319 019 330
20 531 475 0%0 Reserve ta Buy Gov Bonds 17 784 512 210
23 822 35.170 Reserve for all Assets Prices 20 156 876 M0
1f Boing Up
170 274 299 030 12020 286.450 Other reserves 11062 847 800
72 19 428,140
45 209 144 200 Surplus due to Mimistry of 37 158 a5 280
Finaace
4 183 184 (52 £50 3 373 317 087 000 4 183 384 052 650 3 313 317 087 300
538 702 691 840 Contra Accounts 536 102 108 C20 533 702 491.840 Contra Accounts 636 102 108 310

65 982 930  Jollar 67 497 000 $ 85 962.930 Dollars



Frintipar Bark vor Developaent & Agricultural Credat

Profit & Loss
For The Principal Bank,
Branches And Gavernorate
Banks
AT 30/6/1988

307671987 30/6/1988 DETAILS 30/6/1987 30/6/1988 BETRAILS
Salaries: Incose of Activity:
38802480, 479 19548834, 187 Salaries & 6lobal 20648840 387 19,894,050.999 Agricultural Credat
Grants
87414483,382 748203£3.942 Grants S4633957.791 41,924,123.001 Fertilizers
21045177, 4673 22085776 517 Salaries - Differeat 3926540. 942 3,137,558 309 Seeds &k brains
Allowances
1499348, 451 1473214 720 Materal Allowances 18788344 BA4 21,390,275 838 Insecticides
18872523 088 28351309, 045 Cash Allowances 2985743, 989 3,142 891 217 Spare Parts &
Pesticide Equipsent
147634033 (73 16477304 391 243504602, 712 25,918,426 319 Foodstuff Operations
Cerrent
Expenses: 18495000.924 13,153,925 499 Forage
1175668.259 1412049 339 Coasodities Sceds $014512 835 10,517,010.752 New Espty Packaging
9854218 470 11157137145 Service Needs 12385 648 - - - Cooperative Marketing
11029886 629 12579196 538
Current Trassferrable
Expeases. 1211195.048 1,544,470.775 Crop Mainterance
192051 480 284203 380 Tax & Duties on 21931454 964 27,237, 669.554 Banking Gperations
Cossodities
1249944 548 1244,3° 303 Reats 190945340, 789 215,434,837 607 Investaant Credit
51658 214 $9913 138 Differences 10 fents 18141193, 380 16,808,870 714 Cosgercial
145472885 708 164571501 220 Interest & Cost of 186048980 295 442384918 411
Finance
383823 248 122315 120 Interest lav Cost
Loans
60000 000 40000 000 Interest Shareholders
Bonds
1167785 319 3582933 132 Depreciation 82325898 840 91518305. 08¢ Support
51208 217 91827 673 Other Current

Transferrable Expenses
150369147.392 170627044, 143



13318367 513
344871374 932

143724598 774
489536073 708

J0/v/1987

22500 000
9050 000
46433 802
31423283, 464

3335471.956
501568.316

49374040 319
399355785 411

21899347 595
121825351, 181

148448078.831
547604644 242

307671988

18800 000
12501.670
42385 484
45697495, 640
3079158 563

523697.962

31125929 245

137322949.562

DETAILS

Current Spec.al
Transierrable Expenses

Grants to Third Party
Donatien

Taxes on Buildings
Sonuses Mthout
Pepreciation

Boauses of Previous
Years

Other Special Expenses

20201168 573
Total Liabilaties
Tctal Prefet
Principal Bank and
Branches
Governorate Banks

488595073.708

307671987

687253 205
211174.550
450959. 547
§1660.214
8011373.253
10662334 992

33899440 383

547804604, 242

307411988

520,639 314
54,328 939
£05,863.025
109,413,735

B009577. 409

20454984 893

DETAILS

Various Incose

Incoae froe bills
Other Credit Interest
Credat Rents
Differerres in Rents
Various Incose

Previous Year’s Incose

Capital Profits



Frincipal Bank or Developsent & Agricultural Credat

Jos6/19817

143724598 776

143724698 1L

2435507.007
78324513.480

210211624
13148243, 127
12385305 262
31158915.276

307671988

148448876.831

2746458.890
92531126 177

289079 475
13927687 014
13745363 002
45209184.273

Profit and Loss Account

For the Prinicpal Bank,
Branches and Goverrorate Banks
from 1/7/1987 to 30/6/198)

Jo/671967
Details

Nasser's Bank Shares 163724698775
Coasercial & lndustrial

profat Taxes

Sport Coasittee Share

Additions to Reserves

Esployee Profat Starvng

Divided to the Min of Finance

143724498.776

J0/6/1988
L.E. n.S.

148448878.5631

148446878, 831

Net Year Incose


http:168448878.31
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Prinicpat Bank for Developaent & Agricul*ural Credit

Consercaal Activities
for the Principal Bank,

Branches and Governorate Bank
froa 1/7/1987 to 30/6/1988

3076719817 307671988 DETAILS 307671907
Cooperative Marketing 22616222.023
Seeds and brains 20850398.812
238218.070 283415.947 Crop Maiatenance 13727922, 583
238218 V70 283415 947 3485882.860
5426472,705
4505059.030
1318995, 453
o 128982213 62 1380544352.218 Result of Trading 3836910.923
Actinities
40089897.501
4947632 560
275,234
£6831.717
121220431691 138337948 165
127220431 591 138337548. 165 127220431, 691 138337948, 185
Result Accounts
583823 248 722375 120 Interests on Investgent 126982213, 621
Loan Ezpenses
3335471 958 3079158 543 Previous Year’s Expenses 9913020. 555
3919295 204 3804534 283 10642334, 992
143724533 773 166448878.831 Profit of Fiscal Year 86424 012
before Deauction of Tax 147643993 980 172250413, 114
and Shares of Nasser — ---reeesrmrmcmmeccceeee—e ceeeemccecmeaeas
147642993 950 172250413 114 8ank & Sport Cosmittee 147643993 980 172250413, 114




Principal Bank for [eveicpeent § Agricultural Credst

Schedule of Activities of

the Principal Bank
Branches k Governorate
banks
For Year 1988 Coapired
To Year 1587

Naae of Actinity 1588 Result 1987 Res 1t
Incose Casts Profat Loss Incose Cests Profst
LE LE L.k LE (& LE LE,

Agricultural Credit 108477818 81318416 27141200 BB774905 55158683 22618222
Fertilizers 81924123 39888712 22035411 54433958 33783559 20850399
Seeds #nd Graiss 5137538 4834037 84321 3926381 1859929 84632
Fertilizers 21590275 159808412 3501803 18788397 12107309 4491988
Spare Farts and resticade 3142892 1866739 1275933 2985734 1648748 1318998

Equipaent
Foodstuff 25918426 13096110 12822518 24150603 10622580 13727923
forage 13153925 3450109 8703818 11478801 3870328 5£26473
New Espty Fackaging 10517010 6985228 3531784 9016513 5530630 J4BSERS
Cooperative Marketing - - - - - - - - - 12388 10010 2376
Crop Main*erance 1564471 184783 - - - 283415 1211195 1449414 - - -
Bankirg Operations 21237870 18251679 8985991 21931455 16124544 3806911
favestaent Credit 237974544 194601808 43172136 212392915 172503018 §0089897
Coasercii} 16866679 10103482 6783197 18141194 11193581 8947833
ToTAL 333505389 395450836 138337948 283415 487842627 349860413 127220433
Result o Operat ons 138054553 126982214
Various Inccss §496243 9913020
Previous Year s Inzoee 24454985 10462333
Capital Incoer 44433 84524
Iaterest or Inveciaent Loan

Expenc g 122375 383823
Freveass rear 5 Expenses 3079158 3335472
Nasser Bank “rare 2745439 2436507
Sgert Coasit ee 289079 270213
Tax ar Cozsercial *rofit 92531127 78224513
Re<erve Financ1a' Position 13927687 13148243
Cash vhare 3¢ Norkeen
11 Barks 13745383 12384305
Prinzipsl Bark and Eranches
Bcverncrate Share in Prefit §5209185 37158915

172250414 172250414 147643993 147647593




ANNEX III-E-2

FINANCING SECTOR
HEAD OF FINANCING SECTOR

&
+

e
+

Foreign Finaricing Local Financing
International Loans General Local Financing General
Director Dirsctor
International Letters of Credit Financing Savings &
loans Dept. Dept. Dept. Deposits
LIST OF NAMES
Internationsl) loans emplovees
NAME POSITION FUNCTION
1. Mrs. Rokaya Alam Admin. Director
2. Mrs, Khadiga Moha Vice Director
Ahmed
3. Mr. Adel Wahid El Din Controller
4, Mrs. Nagla Salama '
S. Mr. Adel Hussein °!
6. Mr. Mohamed El Laban Heed of Division Loang88 -
Loanlll
7. Mrs. Leila Badran Preparation of
required data.
foreign loan
utilization,
bank depart-
ments and high
admin.position
8, Mrs. Nabila Ismail Accountant (B) ?ehia/Behora-
oan
9. Mrs. Nadia Hassan Admin.Spacialist Admin.Affa.rs
10.Mr. Ahmed E1 Sanaheni Accountant (B) Loan 1243-2%561
11.Mr. Reda Lotfi Accountant (B) Loan 988-111
12.Mrs. Safaa Hilal Short term contract Typist assicts
in loans
13.Miss Mona Ahdallah Short term contract Admin.3support
loan datsa
‘oan 2561
14 .Mr. Soliman Hassan " " " Fayoum loan-

preparation of
loan information

15.Miss Mona Zeid " " "



List of names

Employess in Deposits and Savings Department

NAME

. Mostafa Mohamed Gharib

Review -~ Administration

. Kadig Sedael

Review works related to admin.

. Mohamed Abde! Hamid Amin

Review admin. related works

. Salah Abdel Sattar El Kadi

Review works related to current
accounts and savings division

Mr. Abadir
Review works related to savings
and lottaries

. Ali Ibrahinm Bassiouni
Review current account, recording,
deposit and draw movement, cheques,

monthly budgeting

. Abdel Hakim Abdel- Sattar El Maghrabi

Check approval - Review monthly
budgeting of current account

. Mohamed Saberi Hamoud
Proceed with foreign currency weekly,
and mcathly data and inquire abcut

clisnts

. Essam Attia El Shefel
Financial analyasis - control foreign

currency

10. Amal Kaysar

Sort out saving vessels - lotteries

data

11

POSITION

Director of Department

Accountant - Senior

Accountant |

Accountant I

Accountant [

Accountant II

Head of Divisaion

Accountant V

Accountant [V

Accountant [V



NAME

11.

12.

13.

14.

15.

16.

17.

18.

19.

Mounira Mohamed [brahim
Agricultura! savings data,
letters of guarantee, fixed
monthly income certificate

Mervat Salama Darwish
Check balance, recording Trade
Banks debit notes

Mohamed Saber Orabi
Cash-~bank monthly reconciliation
up—~to-date balancing

Karima Shawki Suliman

Recording in cash-book,

adjusting current account ledger,
monthly banking movement statement

Amal Hamed Abul Osr

Review deposits and savings
(fixed assot.currnt accounts +
letters of gurantee)

Talawi Amin El Rashidi
inward account - sending cheques
to Trade Banks for Collection

Laila Mohamed Abdallah El Sharkawi
Proceed Transfers from bank account
with Alexandria Kuwait International
Bank for the autonomous financing
credits

Hanan Ibrahim Abu Seteite
Disbursement »f pension starting
at the 10th day of each month,
Prepare current account statements,
Reconciie signatures of disbursed
cheques and balance

Tahra Hosni Hamed

Send cheques to Trade and Governorate
banks for collection

12

POSITION

Accountant V

Clerk 1V

Clerk IV

Accountant

Chief of unit

Accountant

Accountant

Accountant



NAME

20.

21.

22,

23.

24,

Abdel Soliman Mohamed Salen
prepare lotteries, monthly recon-
ciliation., prepare circulars of
lost lotteries

Fardous Kamel Taha
Prepare savings banks and lotteries,
Prepare statements of drawings

Mona Fouad Hussein
Prepare daily movement of due cheques
to governorates

Ahmed Sami Abdel Hamid E1 Menshawi
Prepare savings books and lotteries,
reconcile support ledger to general
ledger, (assess savinga inteorest)

Fayza Yousasef Abdel Rahman
Sell constant income certificates

13

POSITION

Accountant

Accountant

Accountant

Accountant



LIST OF NAMES
EMPLOYEES AT FINANCE DEPARTMENT

NAME

1. Nadia Hammad

[\N]

. Abdel Nabi Youssef El Hefnawi

w

. Mohamed Hussein Saleh Barakat

Mahmoud Motiamed

Ahmed Mohamed El Banna

Fayez Gaafar

Afaf Mohamed El Sayed

Kamarat Ahmed Mosgtfa

4. Mostafa Mohamed Abdel Moneim
Shata

Mohamed Salem

~ Magda r{ohamed

- Seham Saad

POSITION

Director of Department
Vice~director

Controller of financial position
financing plans, interest of
bank current a/e c/o Trade banks.
daily drawing.

Head of financial position dept.,
Trade bank interests

Financial position of Principal
bank, branches, governorate banks
current a/c National Bank

Daily drawing chart - Assist 1n
preparation of financial position
to Principal Bank, branch and
development banks

Follow up and adjust financial plar

monthly achievements to all banks
dependent on Principal Bank

Follow up and adjust fisancial plan
achievements to all banks
dependent on Principal Bank

Control financing with regard to
credit rinks. gathering-process,
follow=-up with Principal Bank,.
control Lank's debit current
account statements with trade
banks, control letters of
guarantee issued in favor of

the bank

Responsible for Letters of credit.
risks control account of 2lax.
Kuwait International Bank

Control Bark of Alexandria deposits
Prepara statment of financial
position wide vouchers - revise
Bank Misr account

Coatrol Bank of Alexandria deposits

14



Sanaya Abdel Hakim

Ahmed Suliman Elewa

. Mohamed El Husseiny Abdel
Fattah

Fakhry Anwar Ibrahim

Zeinab Abdel Aziz Alim

Awatef Ibrahim Hassan

Alia Abdel Aziz Osman

Soheir Abdallah Mohamed

Kamal abdei Malik Botros
Mohamed Abdel Hakim El Arabi

Radia Abdel Kader Abdel
Raouf

15

Rewarding letters of guarantee,
Manual - Source according to
concerned departments request

Stocks: Collection + repavment of
instalments, reverse stock,

check banks: (Alexandria bank.
control bank. Misr Exterior

Control termination of service
fund

Control termination of additicnal
Service funds

Accountant, termination of gervice
limited ¢{und, old system

Accountant, termination of service
limited fund. new system

Clerk, termination of service
limited fund. new system

Clerk, termination of service
limited fund., new system

Finance Controller

Maintain Dispatch books + Time
book (Receive copier, photocopy
correspondence, maintain
circular., leave applications
and adjust employees' leave)

Typing correspondance



7-

DOCUMENTARY CREDIT ADMINISTRATION

Alfred Agaebi Rafael Elgamal
Managsment Work Supervision

Nessim Ebeid Awad Awad
Review of management related
business

Abdalah Mohamed Tawfik Gharib
Supervision over credit Depts.
of Fercilizers, yelluw maize,
spare parts, insecticides. new
canvas and international and
investment loans.

Abdel Rahman Ali El Aassar
Supervision over departments
of overseas reporters, foregin
currency current account and
the process of cotton spraying
by plane.

Mohamed Said Abdel Fattah

Supervigior, over naval insurance

and adminiotrative affairs

Essan Zaki Eldin Hassan
Supervisor / Spare parts &
Oversear rsporters Credit Depts.

Fayez Huegsein Sharaf Eldin
Supervisor / Fertilizers and
yollow maize Crodit Depts.

Mohamed Abdel Salam Hassan
Badawi

Hanem Hamed El Jayed
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(Manager / Credit Dept.)

(Deputy Manager)

(Management Controller)

(Management Controller)

(Management Controller:

(Dept. Chief)

(Dept. Chief)

(Regponeible for insecticides
credits)

(Responsible for new canvas
loan credite)
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11~

12-

13-

14~

13-
16=-
17-

(8=

19=-

Ibrahim Willian Khella

Hassan Abdel Ghafar Khashaba

Mamdouh Helal Mohamed Badawi
Mohamed Younis Shalkamy
Hafez Ossman Hafez

Madiha Mohamed Ibrahim
Tarek Hamdi Abul Hana
Samia Rizk Morkos

Kadria Hasgan Gouda

Ama‘: Mohamed Badr
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(Responeible for international
and investment loan credits)

(Responsible for credits of
the process of cotton
spraving by plang)

(Responsiblie for current acce-
unts 1in foreign currency)

(Internaticnal and investment
loans credit dept.)

(Yellow maize & Fertilizers
Depts.)

(Naval insurance Dept.)
(Overseas Reportors Dept.)

(International & Investment
Loan Dept.)

(Cotton plane epraying Process
Dept.)

(Admin. Affairs)



MANAGEMENT STAFF WITH CONTRACTS

Hosni Mohamed Ahmed E! Shenawi (Telex)

Essam Nassr (Ingecticides Credit Dept.)

Maha Farid Mankarius (Incernational & Invectment
Loans Credit Dept.)

Mohamed Wael Moustafa Mazen (Fertilizers & vellow maize
Credit Lepto,)

Sherif Sayed Abde! Aziz (International and Investment
Loans Credit Dept.)

Hanaa Barakat Hassan (Arabic & English Typing)

Mamdouh Hamed El Sayed (Internationl and Investment

Loans Credit Dept.)
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ANNEY I11-G-1

Presentation Formats of Financial Statements for Banks

Licbilities & Shareholders
Squity

Demand deposits

Time & notice deposits & saving
Acceunts

Saving & deposit certificates
Other deposits

Total deposits

Due to Central Bank
Due to other Banks

Total due to Banks

Dividend creditors
Sundry credit balances

Total creditors

Foreign long term loans
Provisions

Total liabilities

Paid up capital

Reserves

Profit (or loss) carried forward
Total shareholders equaty

Total lianilities & shareholders

Balance Sheet at
Current Last
Year Year

X
X
X
X
XX
X
X
XX
X
A
XX
XX
XXX
X
X
X
XX
—XXXX

equity

Contra Accounts:

Bank's liability for letters of
credit & letters of guarantee
commitments, etc.

Accompanying form part of the
financial statements,
port attached
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/

/

Aspets Current
Year

Cash & dues from Central X

Bank

Other dues from Banks X

Total cash & dues from XX

Government bonds & secured
by government
Other secu:ities

X %

Total 1nvestments 1in
securities

Bill discounted
Customers lnans
Specialized bunks toans

XXX

Total loans advances &
discounting

Miscellaneonus debit

balances & otner assets
Investments 1n subsidiaries &
affiliated banks and c-mpanted
Fixed assets

XX

s

xX

Total assets >,

Contra Accounts:
Customers liability for letters
of credit. letteis ot guarantee,
conmitmants, otc



Figure 2:

Last Year

Figure 3:

Last Year

Profit & Loss Account

For the year ended /

Current Ysar Last Year Curren! Year

Interest expense X Interest Income X
Salaries X Income from Investments
Current miscellaneous & Securitiesz X
expenses & Depreciation X Income from bank seivices
Provisions X & sundry Income X
Income taxes & Nasgser
Bank share (1f any) X
Net profit for
appropriation X

XX XX

Appropriation Account
For the ysar ended /
Current Year Last Year Current Year

Net Loss for the year X Net Profit for
Loss b/f from previous appropriation %
year X Profit b/f from
Legal reserve X previous yeat X
Statutory reserves X
Other reserves X
Board of Directors
remuneration X

Shareholders Dividents

(at LE per share) x

Employees profit sharing x

Profit carried forward to

next year X
pod
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ANNEX III-G-2
Organizational Chart For Accounting Department: PBDAC

Shawk1i Habib

General Manager For Finance
And Administration

+ e - ¢
+ ---- 4

F Adel Zeld
. Controlliers! ~~—=—= 1 GENERAL MRG: ACCOUNTS
A B C D E
ABDEL AHMED MOHSIN MAHMOUD MRS. WEDAD
REZIK FARRAG EL BADALY HASANEN
 General ! 1Acctg. of! tAuditing | : Cash | v Cost
1 Acctg. . Inputs/ ! 1of Acctg.! iTreasury | ' Dept !
H : i Goods : H . : : : '
+ + + + + + + + + #
A, 1. PBDAC H.O.Acctg. and Branch Acctg.
) Alex Branch
) Cairo Branch
) New Valley Branch
0 El Arish Branch
2. Current A/C trans. between BDACS &~PBDAC
0 B/S fer BDAC's recsives and consolidates
0 B/S for PBDAC
B. 1. Acctg. for all inputs. Also min. of supply
2. [dent1fy needs for inputs and analyze profit/loss.
3. Acctg. ror commissions on 1inputs.
c. 1. Audit of all operations documentation prior to any
disbursement of funds.
D. 1. Disburses and raceives tunds
2. Funds transcer bestween PBDAC & BDACS by check
E. 1. Special studies or cost/benefits efficiencies for PBDAC
activities,
F. . Controllers are respc.sible for relations with Taxation

Authority. Social [nsurance/ Pension Authority and receivables

from Government Authorities.
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GENERAL ACCOUNTING

b ————— +
'+ MANAGER !
te——mmcneea— +
{ rmm—————-—— + + + + + + + + ' -
: General ! . General | 'Bank A/G ! . Balance +  Admin,
i Journal . Ledger ! : Section | + Sheet | ‘& Files

+ --

A, The department of general accournting & balance sheet has five
major divisions. These one:

1. General Journal Headed by Mrs. Lajla
2. General Leadger Headed by Mr. Abd F1 Maguid Abou El Einein
3. Bark division Headed by Mrs. ls1s
4, Balance 3hest Headed by Mr. Abd El Rahman Salem
& Mr. Abd El Hamid El Sherdini
5. Administration Headed by Mrs. Doriah Saeed
& filing Mr. Sayed Khedre

Mr. Karam Abou El Yazik
Mrs. Doriah 1s also a deputy manager tor the department

B. The general journal divisions receives documents from various
PBDAC departments and creates corresponding entries.
[t also receives entries with supporting documents from other
departments (eg. goods department). These entries are recordsd in

general journal.

C. The general ledger division maintains the GL accounts. and prepares
daily and monthly balances.

D. The banks division maintain the current accounts with banks. This
include PBDAC branches - governorats banks and commercial banks.

E. The balance sheet division checks the G.L. account balances such as
saiaries against analytical accounts to make sure that the total of
analytical accounts 13 equal to the corresponding G/L account

balances.

F. Administration and filing 1s responsible ror keeping all accounting
related documents.

Other jroups parforming related tasks are:
1. Group responsible tor rollowing up a kind of payable. [t was
reterred to as "postponed accounts”.

2. Group responsible tor following up PBDAC employee's loans
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INPUTS/GOODS ACCOUNTING

tom— e ——— +
MANAGER
prmmmm———— —
+ + .+ + 00+ + + + 0 4 +
‘Fertilize | | | Tares | ! !Insecticides! : Fodder/ ! | ! Trading :
+ + ¢ + |+ + » Animal ¢ &
f : i Feed : ‘Machinery!
1Spare ! ' Corn + A/C Payable '
‘Parts & ' & : +  A/C Receivable :
' [nsact | . Qther : Suppliers :
1Control! iPurchased! + +
+Equip. ! i Crops

This Dopartments Functions Are:

1. Maintains accounting records for all inputs (except seeds)
2. Handles accounting for the commissions on inputs
3 Analyzes profit/loss from the activities
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2/26/39

TERSA VILLAGE BANK

MANAGER

+ -~ 4+
+ --+

tProduction & Storags: :Development (Investment: . Financial & ?
' Daputy : & Agricultural Loans ¢ Accounting
: i Specialist : '
: i Development : :
: i (Investment) | :
: ! & : :
: i Agricultural | :
: : Loans H :
! i Book . i Deposats/: | G/L +  Teller !
: ! Keepers | H Sav. 1 i1Accountant: @ (Caghier):
: ¢ Clerks ! H HEH I :
b rmmm—— + + +
v Mandoubia ! . Book Keecer !
) : : Goods H
1 2 3 4
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TOUKH BRANCH

MANAGER

+ -- +
+-- +

.- v —-

Production & Agricultural Credit Fiancial and

+ -- -
+ .- -- 4
* ce e
+ e
4+ -- e 4
+ ---- 4

Storage & Development Accounting
: Produztion : . Credit ' : Accounting .
: Specialist : : Specialist : + Division MGR
Mandoubia 3hona [nsscticide
Auditor Stcres

FUNCTION OF BRANCH:

1. Supervise village banks. consolidate village bank financial reports
for reporting to the Governorute Bank. manages the distribution of
goods/inputs from the Governate Bank to i1ts Village Fanks/Mandoubia.
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TOUKH BRANCH (Continued)

+ -+
Auditor ~===-- ! '
Auditor  ~—=we== Accounting '
Auditor ——=w=e= ' Division (MGR) :
11, Seeds ! )il.[nescticiae: !:il. Supply! :il.Fertilizer: ::Rnce1vable?
‘& Animal! ! HEHH Sacks | ! + 1.Payables
+ TFeed & I+ + i+ + 4 + 0+ +
pmm——————— + ' : :
+ 2. Loan lLedger: ' G/L ! + Cashier/ ! . Deposit &:
: Clerk ' i Clerk ¢ Teller ! i Saving
+ + 0+ + 4+ + 1+ Clerk |
+ ———
1. Maintains a record for the good's valus

(O]

Maintains a record for the good's quantity

Consolidated loans for all village banks
Maintains records for loans to companies

for development projects (1.e. land
reciamation).
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DIVISION: CASHIER

Reports To: Adel Ze1d
General Mgr. Financial Affairs & Accounting

e

+ MANAGER

o— ——t

Mahmoud | Hassanein

i Tellers | ! Check i 1+ Check i 1 Deposit .! ; Village ;
te=—=r====t Disbursement! :Collection ! ! Follow-up ! \ Banks !
13 Empleyees | Section | ! Section ! | Transfer ! iTranster !
+ + + + + Section ! 1 Section !

Responsibilities:

This dept. pays by cash on check all disbursements at the PBDAC

- Provides check collections service to BDACs
Facilitates funds transfer betwsen BDACs and PBDAC and between

the BDACs themselves.

a) Village Banks transfer section 13 reponsible for clearing
all chacks issued for PBDAC and BDAC customers using their

accounts 1n village banks.
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FINANICAL REPORTING DEPARTMENT

+

General ianager

L ST

+ mm e -

4 e, e 4

Maintenance of

Financial Analysis

L RT3

F e - -
4 ce ce mw e

+

4+ co me an

Financial Reporting
PBDAC & BDAC

F e mmee

Accounting of Bank Performance

Manuals & Condition
Functions:

1. Responsible for all financial reporting

(%)

?BDAC (includes BDAC reporting to PBDAC)

Responsible for maintaining the uniform
chart ad description of accounts

Respongible for maintaining the uniform
accounting manual

Responsible for Financial Analysis of the
Financial performance and condition of
PBDAC and BDACs.
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ANNEX III-G-3

INDEX
Circulation letters, and directions 1ssued by
PBDAC administration departments

Circular Isgued Department Reference
No. on
26 5/9/81 Lending Department Flax seeds loan.

304 11/4/82 " " Loan for controlling cotton
worm 1n Alfalfa fields.

328 11/4/82 Loan for establishing grafted
appled orchard on imported
bases.

Service loan.

332 15/4/82 Loan for potatoe seeds kept
1n refragerators.

344 20/5/82 Loans for supplying electrical
conniction,

380 31/5/82 Service loans for medicine
aromatic plants,

381 3/5/82 Loans - for repair and
maintenance of agric. tools.

23 16/8/83 Cash loans for field services
for i1mported strawberry trans-
plants.

206 8/2/84 Funding the control operations
booklets.

39 20/1/8 Final figures for summer crops
annual loan.

4 22/7/86 Final figures for cultivation
loans.

53 © 29/7/86 Unsubsidized loan for cotton
harvest and cutting stalks.

97 28/8/86 Potatoe seeds winter crop
loan.

1750 5/11/86 Loans for establishing
orchards for newly graduates.

192 10/11/86 Imported summer potatoe seeds

. loan.

223 11/12/86 Cash service loans for barley.

224 18/12/86 Unsubgidized additional service
loan for wheat and faba beans.

312 4/3/87 Open loan account for controlling

cotton pests.
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Circular Issued Department Reference

No. on

161 26/1/88 Interests price halt for sugar

cane loans cash.
Disbursement of production
requiremants service loans
according to actual record
gsheets,

192 10/11/86 Imported summer potatoe seeds
loan.

223 11/12/86 Cash service loan for barley.

224 18/12/86 Unsubsidized additional service
loan for wheat and faba beans.

312 4/2/87 Opening account for cotton worm
control.

161 26/1/88 Interest price chart for sugar
cand loans,

228 27/3/88 Cash service loans for production
requirements according to actual
record sheets,

254 26/4/88 Unsubsidized additional service
loans for sorghum.

259 2/5/88 Change interest rate for the
service loans to banana and citrus
fruits.

275 16/5/89 Unsubsidized additional service
loans for winter onion seed-lings.

448 21/6/81  Seeds Dept Closing the seeds account.

13 20/7/81 " Final account for summer crops
geeds.
76 5/9/81 Flax seeds loan.

115 24/9/81 Barley seeds sale price

387 5/6/82 Purchased rice geeds.

368 7/6/82 Final accounts for cotton

. geeds.

180 7/1/84 Delivery of wheat seeds
distribution of whach has
been delayed to supply
directorates.

214 78/2/84 Cotton seeds purchasement
price.

335 6/3/66 Accounting method for high
yield maize.

243 24/12/86 Methods of settling the price
of empty containers filled with
rejected seeds of which has been
late for distribution.

201 19/2/88 Final account for faba beans,
wheat, and lent1l seeds.

382 29/4/81 Marketing Dert. Account sheet No., for wheat
and faba beans crops.

451 22/6/81 Expendures and interests of
funding marketing crop
credits.

27 11/8/81 Marketing peanuist.
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Circular Issued Department Reference
No. on

29 13/8/81 Supply and distribution of
cotton sacks.

9 31/8/01 Accounts collection sheets for
bank claims to price crop.

70 31/8/81 Marketing.

71 31/8/81 working staff in the rice
collecting center.

72 31/8/81 Peanuta commission.

88 12/9/81 Forms used for marketing the
rice crop.

103 20/9/81 Reviewing rice weightgs.

113 24/9/81 Reviewing and checking cotton
weights.

180 12/11/81 Rice marketing supreme
Committee resolutions.

289 4/3/82 Delinquent rice importers.

326 10/4/82 Import system for wheat crops.

369 26/5/82 Ministerial decree No. 16 for
1982 to expand cultivation of soya
beans.

205 5/4/84 Collection peanuts marketing
gacks,

375 30/3/86 Rice import incentives.

111 15/9/86 Methods for collecting assigned
dues, and deducting it from the
cotton price in cooperative zones.

154 14/10/86 Peanuts commission.

58 23/9/87 Rice crop account record sheets,
114 26/11/87 Due bank claims on voluntary crops.
453 23/6/81 Storing Dept. Crops kept in the banks barn as

subject to court.

18 6/8/81 Delavery and funding the General
Company for Poultry, Purchasements
of soya beans.

21 13/8/81 Empty containers statement, repair
and export to labors,

244 27/1/82 Maize shipment programs form Alex.
or Port Said to the BDAC.

369 26/5/82 Ministerial decree No. 14 for 1982
to expand cultivation of soya beans
crop.

100 23/9/86 Storing charges for ruined
containers.

35 16/8/81  Budget Planning Preparing the final accounts or
the state general budg.t.

174 10/11/81 Quarterly report for chapter 4
capital

4 14/6/81 Secrstary Dept. Insurance against attacks & theft
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on the transfer of each from and
to the bank, branch and village
banks.



384
424
356

181

370
375
22
68
139
139
21
21

127
144

328
145

60

1/6/82
11/6/87
18/4/81

13/7/81

15/11/81

26/5/82
27/5/82
31/7/82
11/6/86
25/9/86
22/6/87
23/17/817
25/6/68

8/7/81
15/11/83
23/11/83

12/6/84
5/10/86

24/9/87

Pests Dept.

Fodder & Feed
Department

The general

administration

for financial
affairs

Credit &
Funding
Department
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Staff subscriptions for the loss+
squandering accounts.

To cover theft and squandering
accident, caused by staff.
Delivery and export of pesticides
any shortage that might occur.

Average transport charges
and difference in rates.
Distribution of allocated
forage shares.

Unified unit for commissions ant

expenditures of supply crops.

Administration fees added to
credit commission & penalty fees
Arranging the cheque collecting
system.

Debit & Credit - interest, price
chart.

Cancel the use of metal coins
like melleime & 10 m.on 1/7/86.
Unified unit for supply crops
commissions.

Accounts directions for the bank
budget on 30/6/88.

Bank import,supply, & distribute
corns for different purposes.
Accounts directions for the

banks.

The Egyptian agricultural
company for producing seeds.
Arranging cheque ccllecting
operations.

Accept the transfer of armed
forces pension.

Banking services fixed charges.
The general Union for agric.
councils account.

Interest price list on loans and

lending.



ANNEX III-G-14

FINANCIAL REFCRTS

TYPE

MANDOUBIAS TO VILLAGE 3ANKS

1., Input Reports : Each category ot g00ds 1s reported Daily
with the beginning balance. :1ncoming,
outyoing and clesing khalance. Only
volumes of goods are reported because
values are maintained at the village
bank 1n the general ledger. The
outgnming balances ars2 reconciled ko
the cash and credait sales reported on
forms Sm and 7m.

VILLAGE BANK TO BRANCH :

1, Input Reports . Animal Feed Subsidized Every 10 days

Unsubsidized "
Fertilyzers Unsubsidized "
Seads " "
Insacticides " "
Fertilyzers Subsidized Weekly
Seeds " . "
Tares " "
Only volumes of inputs are reported. The velues are
reported 1n the general ledger summary report tor
sach category. Also monthily, a i5300ds Balance
Report 1s completed to reconcile the end of
rmonth volumes i1n the mandoubias with the
village bank's general ledger.
2. General Ledger Trial Balance Monthly
3 Ganeral Ledger Summary {Qualyubia) Every 10 Days
(Other governates vasited) Dealy
4, Income Posiktion Report (Qualyubia only) Monthly
5. Collection Repor.s : Agricultural Loans Mentnly

Investment Loans
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6, Installments Maturing Report Monthly

7. New Loans FHeport + Subsidized Monthly
Unsubsidized "

8. Interest Collection Report
Ag." Loaps - Subsidized Monthly
Ag. Loans - Unsubsidiczad "

Investment Loans - Short Term : Subsidized "
Unsubsidized

Medium Term: Subsidized "

Unsubsidized "
9. Deposits,; Current Accounts, and Savings Report Monthly
10, Loans Qutstanding 10,000 L.E. "
11. Subsidy Due Report : Agricultural Loans Monthly

(By season)

Investment Loans

12, Revenue Report for each Input
Shows the commission amount and
diffelrence 1n price representing i1ncome
for the inputs sold.

SHONAS TO BRANCHES :

1. Inputs Report : Volume Activity 13 reported Daily
' each Jnput with beginning
balance, i1ncoming orders,
outgoing orders and ending
balances.

BRANCHES TO BDACs

All of the village bank reports are consolidated at the branches
and repol'ted monthly to the BDAC. A copy of the inputs report
from the shona 1s also forwarded to the BDAC, The following ad-

ditional reports are also i1ssued
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l. Seeds Under Examination Report
2. Analysis ot Current Account with BDAC

3. Traditional Insecticides Report -+ (Volumes)

4, Traditional Fertilizerr Report

5. "raditional! lInsectic:des Report

6. Traditional Fodderr Report

7. All Non-Traditional Inputs ars reported
8. Consolidated laputs Report

(This report shows the i1nputs volumes
for village banks and shona.)

BDAC to PBDAC

1. Income Position Report
{Actual 1ncome and expenses vs budget)

2. Central Bank Reporting Format

3. Reports Mo 1 and 4 through 12 listed under
Village Bank consolidated for BDACs.
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Monthly
Daily

Dai1ly or
when activity

Weelkly
Every L0 Days

Every 10 Days

Monthly



ANNEX III-G-5

Mahmoud Noor, Executive Manager, APCP
Kemal Nasser, Executive Manager, APCP

TO

THROUGH : Dan Lowery, COP

FROM Alan Glenn

SUBJECT : Deliverables - Financial Performance Indicators
Financial Statement Format

Enclosed are two accounting deliverables, a format for the con-
solidated PBDAC financial statements consistent with interna-
tional banking organizations and a number of key banking ratios
which may be used to evaluate the financial conditica and perfor-
mance of the PBDAC and BDACs.

The financial statement format can be used as the basis for an
annual report which could serve as a marketing tool for the bank
as it pursues international opportunities for funding and

development.

I am available to discuss these if you have any questions at your
convenience,
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Two deliverables from the Accounting Task are included here. The
consolidated financial statements of the PBDAC (& BDACs) are
presented in a format consistent with those of international
banking organizations. The financial statements include accom-
panying footnotes which describe in further detail the con-
solidated accounts and accounting principles used by the banks’.

A second deliverable includes key banking ratios used by inter-
national banking organizations to evaluate their financial condi-
tion and performance. These financial indicators are recommended
for use by the PBDAC in evaluating its own performance énd condi-
t.ion and also in evaluating the BDACs. Available data was used to
calculate most of the recommended indicators for the three year

period ending 6/30/88.

The indicators are briefly described regarding how they may be
used by management to evaluate performance. Standards are dis-
cussed for each indicator which may be used as objectives for
measuring PBDACs performance. It i1s recommended to use a rolling
average of the PBDAC’s consolidated indicators for the most
recent three year period as a standard in evaluating the relative
performance of each BDAC.

Liquidity Indicators

The ratio of loans to deposits is the primary mecsure of a bank'’s
liquidity. For private commercial banks the ratio is in the
range of .60 to .80. For the PBDAC (& BDACs) the ratio is sub-
stantially higher with loans representing twice the volume of
deposits. The PBDAC can operate at a higher level because it is
owned by the Government of Egypt and enjoys the support of the
government in carrying out its mission to finance agricultural
development (Law No. 117). In addition to its deposits, the
second principal source of liquidity for the PBDAC (& BDACs) are
its borrowing (overdraft) lines with the public sector commercial
banks which are also owned by the Government of Egypt.

Capitalization Indicators
The principal measures of capitalization include:
- ratio of liabilities to capital (+ reserves),

- ratio of capital (+ reserves) to assets,

- ratio of adversely classified loans to capital (+ reserves).
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The first two ratios evaluate the degree of leverage (financial
borrowing ) in a bank’s tinancial structure. The ratio of
liabilities to capital is lower for agricultural banks than other
banks because of the greater ri-k of lending to a single in-
dustry. Agricultural banks (those with most of their assets in-
vested in agricultural loans and commodities) have ratios of
liabilities to capital in a range of 9 to 12. The ratio of
capital to assets also measures the degree of financial leverage
in a bank’s financial structure. For agricultural banks, the
normal ratio of capital to assets is 8 to 10 percent. The third
ratio of adversely classified loans to capital (+ reserves) is an
indicator of the adequacy of capital. Banks with adversely clas-
sified loans that approach and exceed 100 percent of their capi-
tal are exposed to serious levels of risk. When the PBDAC has a
loan classification system, this ratio can be calculated and used
to evaluate the adequacy of its capital position.

Earnings Indicators

The principal indicators of a bank’s earnings and profitability
are

Return on Assets,

- Return on EBquity (Total capital + reserves),

Net Interest Margin & Tnterest Spreads,

Ratio of Operating Expenses to Earning Assets.

Return on assets measures the efficiency of utilization of the
bank’s total assets. The PBDAC's consolidated return on assets
(1987/88 - 1.4%) compares very favorably with that of other bank-
ing organizations where achievement of an ROA in excess of 1% 1is
considered excellent.

Return on equity measures the efficiency of utilization of the
bank’s equity (total capital + reserves). The PBDAC'’s con-
solidated return on equity (1987/88 - 25 %) also compares very
favorably with that of other banking organizations where the norm
is 10 to 15 percent. However, PBDAC is very leveraged for an
agricultural bank. Relatively small profits on total assets
produce high returns on equity.

Net interest margin measures the profit margin on a bank’s intgr—
est earning assets. The interest spread represents the effective
interest rate that must be charged over a bank’s cost of funds to
yield a desired net interest margin. For the PBDAC on a cva-
solideted basis both of these measures (llet interest margin 8%-9%
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and average interest spread of 6.4% - 7%) also compare very
favorably with other banks where net interest margins are usually
in a range from 3 to 5 percent.

A final indicator of bank profitability is the ratio of operating
expenses to earning assets. Operating expenses are considered to
be all noninterest expenses excluding the provision for losses.
This ratio expresses what the bank must earn from its earning as-
sets or other sources to pay its operating expenses. The PBDACs
ratio of 7.8% - 9% is gquite high when compared with other
agricultural banks, but is more than adequately covered by the
bank’s substantial income from noninterest sources including the
commissions earned from trading activities and distribution of

inputs.

Asset Quality Indicators

The principal indicators of a bank’s asset quality are :
- Ratio of Adversely Classified Loans to Total Loans,

- Ratio of Past Due Loans to Total Loans, and

- Ratio of Nomearning Assets to Total Assets.

The first two indicators measure the risk exposure in the bank’s
loan portfolio. These indicators will be able to be calculated
if the PBDAC implements a loan classification system. The last
indicator measures the percent of total assets which are con-
tributing no earnings to the bank. This ratio for the PBDAC is
quite high (1987/88 - 41%) when compared with other agricultural
banking organizations due to the PBDAC (& BDACs) extensive trad-

ing operations.
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PALANCE SHEET + FRDAC (4 BDACS)

ASSETS Jr—l

Cash % Due fron Banks ddaae Wyiy dail
Investaents AR
Loans Recervable diouadl g il

Less: Allowance for Lasses Sla> cblyusl dsU

Net Loans Receivable  dulall disuadl gyl

Accounts Receivable duas wllo
Inventories Sl
Docusentary Credits EVRRCA
Fixed Assets il Jyeol
Other Assets Gl Jeel
Tatal Assets Jsa¥l Jlst
LIABILITIES 1 p3—a>l
Deposits a—shagll
Due to Banks aslhy Wiy,
ash wlles

ficcounts Payable

L.C. Facilitles GG whilicl @M

Foreign Loans dusisl pg)d
Dividend Payable - M.F,  cldl a.,i..le a_.,
Other Liab, / Invest. Bank sl pya>

Total Liabilities pradl sl
Capital JWI
Reserves wbblusYl
APCP ol il ggpe

Total Capital % Reserves <bblasly Jl f Jiol

Total Liabliities & Laprtal JWl by paesdl Jlol

COHTRA ACCOUNTS

dulh' " abladl

30-Jun-68 30-Jun-87 3-Jun-84
L.E. L.E. L.E.
39,023,717 84,225,555 8,752,228
21,517,812 24,132,130 22,142,123
2,381,397,078 2,151,317, 9% 1,572,285,112
97,108, 181 10,050,627 52, 156,684
2,263, 609,897 2,081, 269,387 1,537,918, 428
13,960,093 101,315,836 515,570, 508
7,145,850 227,435,489 210,373,407
201,394,850 131,507,212 81,173,437
113,050,028 50,515,236 51,020,343
17,612,856 2 9,735,216
4,079,474,971 3,297,101,458 2,430,5M,612
2352323231828 8 3332333223232 =3I3TTSTTSIT2T
1,085,154, 195 933,932,926 111, 98,87
1,131,066,999 1,078,241,009 573,303,450
1,125,162,119 153,943,040 560,056,300
30,628,513 262,186,312 211,820,148
107,746, 148 55,595,335 16,781,6%
45,209, 164 31,158,715 18,433,078
12,209,110 21,224, 141 22,817,715
3,843,176, 245 3,148,581, 478 2,300,871, 141
55,784,000 55,784,900 55,731,000
108, 265,297 92,135,780 1,807,471
12,149,428
236,298,125 149,519,780 (33,633,471
1,079,414,971 3,297,101, 450 2,438,504, 612
538,702,471 636,102,108 567,668,513
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IHCOME STATEMENT ¢ PBOAC & BUACY

INTEREST INCOME 1 a3yl oSyl

Agricultural Loans Gl ll gy il
Investaent Loans Eylaiia Y1 gy il
Subsidy Interest

Investaents il
Other sr—>!

Total Interest Incoae Shidl alabl Jlsl

Deposats & Borrewings

INTEREST EXPEIIE 1
wlale g — allug

NET INTEREST NCOME

Coamassiuns - Coanercial Activities / Input Distributian

dud paed! ldeadl

Incone - Banking Operations

Other Ircoae el eyl

Income Froa Prior Years Ayl wlpe oyl

Operating Ezpenses 3 Jeitall ligpcs
Conpensation g,gfﬁu:lil
et Al

Total Operating Expenses Juiall cullgyce -.r"'-.".
Pl blosl

Frovision for Losses

Total Operating Expenses & Provislon for Losses
Pl Dlasly S oot

szl QU”A.
INCOHE BEFORE TAXES AND CONTRIBUVIONS
ly Shall Jb slpdl
Corporate Frofits Tax sl il
Enployee protit Sharing bl das
Other Contributions sl o>

KET IHCONE

ETJORNIRCIY
dolyll dslall a8ty

30-Jun-68 30-Jun-87
L. E L. E
39,874,051 26,648,840
215,439,638 190,945, 341
91,518, 305 82,325,878
520,637 407,253
51,329 21,175
31,527,182 302,618,507
165,293,877 148,05, 490
182,233, 20 156,762,017
159,815, 360 144,543,350
21,231,870 21,931,455
8,660,074 8,518,758
24,454,983 10,662,335
166,775,505 147,534,033
17,875,561 16,498, 114
3,582,933 3,167,785
188,254, 999 167,299,932
15,697,496 31,423,283
233,952,493 198,723,215
168,448,879 143,724,700
92,531,125 18,324,513
13,745,363 12,386,303
3,035,538 2,706,722
59,135,852 50,307,160
133SI ERIP"~ 2233832TTATITIN
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J0-Jun-86

17,754,219
127,040,183
14,893,307
652,019
81,784

224,142,483

98,175,133

125,947,328

133,584,241
17,972,589
5,387,843

8,327,140

127,190,567
19.431.922
2,635,716

--------------

131,388,407

16,346,552

126,428,170

63,643,583
8,113,621
2,338,765

52,332,701



NOTES TQ FINANCIAL STATEMENTS

1. Loans Receivable
Loans receivable congists of the following balances

millions L.E.

6,30/88 6/30/87 6/30/86

Agracultural loans 568.9 422.4 326.7
Food Security loans 735.1 795.2 © 591.0
Other Investment loans 966.6 889.3 630.2
Other loans _90.7 44.4 44.3
Total loans 2,361.3 2,151.3 1,592.2

Interest i1ncome 18 recorded using the following procedure

Subsidized Agricultural Loans — Interest income is calculated and
recorded for the season when the loan is extended vo the

borrower.

Unsubsidized Agricultural Loans and Investment Loans - Interest
1ncome 1S calculated and recorded on the principal balance
outstanding the month prior to an installment due date for the
period from the previous installment.

2. Accounts Receivable

Accounts Receivable consists of the following balances

millions L.E.

6/30/88 6/30/87 6/30/86

Government A/C 670.4 384.7 229.9
Organizations & éﬁ. 77.3 6.9 10,7
Other . 366.2 309.7 275.0
Total 1,113.9 701.3 515.6

3. Inventories

Inventories consists of agracultural inputs/goods on hand at bank
faci1lities that are related to the banks' trading activataes.

Such inventories are valued at cost.
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4, Fixed Asgets

Fixed Assets are carried at cosgt less accumulated depreciation.

5., Deposits

Deposits consists of current accounts, savings accounts, fixed
time deposits and other deposits.

millions L.E.

6/30/88 6/30/87 6/30/86
Currenu -~ccounts 327 281 210
Savings accounts 348 305 230
Fixed time deposits 380 315 269
Other deposits _.30 232 22
Total 1,085 933 731

6. Due to Banks

Due to Banks consists of overdraft borrowings with local
commercial banks. . The PBDAC 1is charged interest on these
borrowings on an annual basis.

7. Accounts Payable

Accounts Payable congists of the following balances

millions L.E.

6/30/88 6/30/87 6/30/86

Government A/C 290 161 84
Organizations & Co. 258 20 12
Other 577 572 464
Total 1,125 753 560

8. LC Facilities

LC Facilities consists of unpaid liabilities of the PBDAC under
letters of credit. Advance paymente made by PBDAC under letters
of credit are shown as Documentary Credits.
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9. Dividend Payable

Dividend Payable to the Ministry of Finance represents the PBDACs
(& BDACs) surplus earnings which are distributed to the Ministry

of Finance as required by Law 117.

10. Capital

The PBDAC contriabution to the capital of the BDACs 1s shown as a
deduction from total reported capital in consolidating the

financial statements.
millions L.E.

PBDAC (& BDACs) capital 62.0
Less: PBDAC investment in BDACs Capital 6.2
Consolidated Capital 55.8

11. Resgerves

Reserves represents the balance of retained earnings allocated to
statutory and other bank reserves. The balances at June 30, 1989

are
million L.E

General Reserve 30.8
Legal Reserve 21.1
Reserve to Purchase Govt. Bonds 20.6
Reserve for Fixed Asset Capital Gains 23.6
Other Reserves 12.1

Total 108.2

12. APCP Capital

APCP represents the capital contributed by USAID under the
Agricultural Credit and Production Project.

13. Contra Accounts

These accounts represent contingent assets and liabilities of
the. PBDAC (& BDACs) which are shown off balance sheet. Examples
are contingent liabilities under letters of credit and guarantees

and assets acquired on a consignment basgis.

14. Commissions

The PBDAC (& BDACs) earn commissions from trading activities on
behalf of the Mynistries of Agriculture and Supply. Commissions
from these commercial activities and agricultural 1aput
distributions consists of the following balances
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Commission Income

Fertilizers
Seeds 4 Grains
Insecticides
Spare parts
Foodstuffs

For age
Sacks/Tares

Crop Maintenance

Commercial Comm,

Total

6/30/88
62.0

5.1
21.6
3.1
26.0
13.1
10.5
1.5
_16.9
159.8

45

millions L.E.
30 87

4,
3.
8.
3.
4,
1,

6

5

1

2
1

D
(3

@® » v

6

9
8
o
4
5
0
2
1

6/30/86

53.5
2.9
16.3
2.5
24.8
10.2
8.6
9

8

13,

133.5



RATIO ANALYSIS ¢ PBDAC L BDACs) 30-Jun-88 30-Jun-87 3-Inn-8h

(wlyadly i ) ddidoadl il
Loan/Depasit b [ &3 1ay 41 22 .1
Liabilities/Capital pr—a! Jla o1, 16 2 1
Capital/Assets Ju b/ dsel 5.81 .51 5,51
Return on Assets Jsedl e asledl IR} L3 LI
Return on Equity kPl Jull b e Sl 25.01 A W
Het Interest Maratn (1M @b Jyo¥l / Gl olo 1.981 8,21 7.381
Goledl aulill Julo = sl
Averace Interest Yield PXLITY ] PR S 9 15,231 15.98% 16,477
Average Cost of Funds N 8.9 .65 2,51
Aversae [nterest Spread G2l s 3p Jugie 6. 441 6.33% 1.10%

dallal bagie Avg Yield - Agricultural Loans daly wls 8,051 1.651. 1.1
Avo Cost of Funds Jyeal QiS5 8.791 7.45% .97

Avg, Spread - Agricultural Loans ISl w38 Dagle -0,741 -2.001 Y RTM

Sl bgie  Avo Yield - Investaent Loany dp el pg)d 12,731 15147 12,79
fivo Cost of Funds Sl A5 8,191 7.6 7.971

fivg, Spread - Investaent Loans  Gasladl yeew G bgie 3.9 3,457 3.2

Norearning ssets/Total Assets oY & Jgo¥1/ Jgadl Jlal 41441 14,007 1.787

Ale

Operating Exp./Earning Assets Liszll olypae/ 2Sladl <l Jpo¥l 7,881 1,677 1.38%

COHFARATIVE RATLO ANALYSIS 1 1987/68 )liadl amddl FBOAC Fes FABORANE
Loan/Deposit I ALY Ll L 1.3
Liablities/Capital ppa> [ Jlo oy 16 I 16
Capita)/fssets Jo ol 1 sl 5.8 8.401 3.8t
Return on Assets Jyodl e il 1.5t Lon e
Return on Equity P I T 5.0t 12.80% na
Het Interest Hargin (NIH) itall siledl ol 1.981 1.40% 2.7
Fr§ = U.5. Fara Credit Systes Gl ile =

Sl ki Jo¥!
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Definitions
olay xd

Equity = Total Capital plus Reserves

et ggio = vbbloasall oI Wload Jladlgul,
Earning Assets = Interest=earning Loans‘S'lnvestments

Ml wly Jgol = (=hadl) Dl sl wlayda iy ol ylacawwad|
Interest Bearing Liabilities = Interest—-bearing Deposits,
oxilay pilay 351 ed Ly poisadl pyandl

Yorrowings, Lavings Accounts,
s ed) ol lus - laladl

Foreign Loans

L B

Interest Yield « Interest {ncome / Average Earning Assets
Momadl Gl Jeoud| bugie lanad | d35Lad) 3a3tal)

Cost of Furds = Interest Expenses/ Average Interest-Bearing
Liabilities

:L.*.&JJI \JI_\ “3.{4\_” h.w_,.u B)JLIJI LL:JLA.. J._:_,.A.J.JI aal

Non-earning A<sets = Total Assets Less Earning Assets
MUl Sl Jgoadl = Jgoud | Jlapl Sle yarad udl Jgoudl

Operating Expenses = Non Interest Expenses excluding the
provision for losses.
uJLu.nJIUbLg...»l e Ly )JI-,J U9t wyylas Jordiond | by Ll

Classified Loans - Loans Classified adversely under the
bank's classification system

did e dudad | plaad Uinb (Lo Jgliie) dalas;dg 0 Uasie, j0 g 3
Past Due Loans = Total Installments Past Due plus related
L Lomw!) dlnae s bg 3 unmatured loan baltances.

830 jad] JI WL Lplisawl alree oo oJ| bLudad| %z gars
W il oxgd Uoviwae udd]
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FINANCIAL INDICATORS

L lad ] ol uiyad|

1. Ratio of Loans to Deposit: Total Loang ydyrdidl gJlaes
Total Deposits ol dlas
gyl Wy
fyostl e
2. Ratio of Liabilities to Total Capital. Total Liabilities
Total Capital (+Reserves)
Slablosdl+) Jladlgwiy dleri) Jhdigw iy Hharud peasd] dus
(uL-\bL&a.)-lJl'f') \JL&J'UuiJ rewey)
3. Ratio of Total Capital to Total Assets: Total Capital (+Reserves)
Total Assets
Jgod | dlasl o d (el (I Jladlge iy dlas | o
4, Return on Assets : Net Income LS ) Y] )
Average Total Assets
Jsod | Jlazr| buwgaa Jsod| e 33U
5.  Return on Equity 1Total Capital)s Net Income -l Lo
Total Capital (+Reserves)
wlblooddly Jdlgely dlarl LS tad] Gy e 3iladl
Jbdigwly Kt} )
Lanad] 331 3a0dl = WU panad] 33 52t
6. Net Interest Margin : Interest Income ~ Inter:st Expense
Average Earning Assets
Sl uly Jyodd Gxiladlgiald ilo
7. Interest Spread : Interest Yield -~ Cost of Funds
o gad | AL St gl ghals
8. Ratio of Non Earning Assets sSle awad udl Jgoudl

to Total Assets: Non Earning Assets
Total Assets Jsodi pyena

Jsodt Wlasl (1 / 33le snad ol Jgoad| s
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9. Ratio of Operating Expenses “o Earniny Assets
Total Jdperating E<penses
zarning Asgits

10. Ratio of Adversely Classified Loans to Total Loans:
Loans tlassified (Adversely)

Total Loans

Lo Jolindl) tacaad) o)l ) (L dgfuwad ) Hawand ] yausd! dwn
3Tl i W rdl st Il

11. Ratio of Adversely Classified Loans to Total Capital.
+Reserves)

Loans tlassified (Adversely)
Total Capital (+Reserves)

Slabias i+ Jladlgu by @les | (I (Lol Jglaad 1) and | yogad] do

Lpd dalin) aonesq,d)
whabloo ) + JLAJ'\}NIJ UJLAJI

l_'JLl-LMI 3L U‘A‘ oul,_,a_,_,.Ul L‘\JL.LD'

12, Ratio of Past Due Loans to Total Loans : Total Past Due Loans
Total Loans
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ANNEX III-H-1

PBDAC
Office of the Chairman of the Bank
Decree of the Chairman

of the Board of Directors
No. 45 - Dated 10/22/87

The chairman of the board of directors
after reviewing
- Law No. 117 for the year 1976 for the PBDAC;

- the regulations organizing the employee system at the PBDAC
and the Governorate Banks; and

- the memoranda from the Information System Sectér dated
2/8/87 and 8/17/87

has decided the following:

Article One

The highest committee for Information Systems is to be
formed as follows:

1- The chairman of the Board Directors;
2- The two deputies to the chairman;

3- The bank advisor for credit, financing, and banking
affairs;

4- The chief of sectors at PBDAC;
5~ The chairman of the consultant committees at PBDAC;

6~ The chairman of the Boards of Directors of the
following banks:

Qalubiya, Shargiya, Dagahliya, Gharbiya, Giza, Fayoum,
Assyout, Sohag;

7- The general manager of the technical office;

8- Dr. lhohamed Adel Riad Ghaneimi, chief of the _
Information System of the Engineering, Fadulty at Ain
Shams University;

9- Mr. Ahmed Soliman Mouisi, senior advisor at CAPMAS;

10- Dr. Said Abd El Wahab, chief uof the Information System
and Computer Section, Sadat Academy;



11- Eng. Nabil Hassan Shanan, manager of the Economic
Research Section, Ministry of Agriculture and Land
Reclamation; and

12- Mr. Nabil Abd El Aziz el Hamalawi, General Manager of
the Electronic Center at the Central Bank.

The chairian of the Information System Sector at the PBDAC
will be the executive of the committee and has two assistants
from the employees in the Bank’s Chairman Affairs sector who will
act as secretaries for the committee.

The committee has the authority to choose anyone from inside
or outside the bank to assist the committee. A meeting should be
held every three months or as necessary.

Article Two

The committee is responsible for:

1- Planning general policy for the Information Systems at
the PBDAC and the Governorate Banks and their branches;

2- Granting approval for the plans and development
projects;

3- Granting approval for the travel of the development
project teams;

4- Approving the necessary financial statements;
5- Following-up the execution of plans and projects; and

6- Any other subjects referred to it by the chairman of
the Bank which are related to the committee’s field.

Article Three
The members of the commitiee and any individuals invited
from outside the bank will be given LE 60 for each meeting. Any

person invited from inside the bank will be given LE 30 for.each
meeting. The secretaries will be given LE 15 for each meeting.

Article Four

All departments are responsible for executing this decree.

Chairman of the Board of Directors
Signature

Adel Husswzin Ezzi
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ANNEX III-H~2

FHDAC

Qffice of the Chairman of the Board of Directors

Decree of the Chairman
No. 359

Dated 10/27/87

Chairman of the Bpard of Directors

Aftrr reviewing law No. 117 for the year 1776 for the
PEDAC.

The requlations of the employees system at the FRDAC

The memorandums of the information system dated 2/8/07,
3/722/87, 8/17/87.

The Chairman’'s decree no. 34 dated 1/22/87

Artacle One:

Farm management committee developed the information system
project as follows:

1.

Mr. Mourad Mohamed Ali, Deputy to the Chairman for
Finance, Administration and Credit affairs

Mr. Ahmed Lotfy E) Kafrawi, Bank Consultant

Mr. Kamal El Din Taha Nasser, Chairman of Finance and
Credit Sector

Mr. Adel Shanab, Chairman of Development and Invest-
ment Sector

Eng. Zenab El Zein Salem, Chairman of office Affairs
for the Bank'a Chairman

Mr. Ahmed FRagaes El Maraghi, chairman of Information
System Sector

Mr. Shafetik El Samadomi, Chairman of the Finance and
Adininistration Sector
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10,

i1.

Mr. Sheriff Othman, Chairman of the Kalubiva bank

Mr. Gawad El Mikaty, Chairman of the Central Ad-
ministration for Computers at CAPMAS

Mr. Mohamed Ahd El Hamad Darwish, General Manager of
Flanning

Chairmen and coordinators of the technical and cpec1xl-
ized conmttees were formed in order to study and
duevelop the information system. These committees have
the authority to invite to their meetings any managers
and or specialists of the projects which are being ex-
ecuted by local or foreign authorities in the field of
developing i1nformation systems at the bank.

The committee also has the authority to ask for help of
anyone who may be helpful from inside or outside nf the
bank.

Reporter/Mr. General Manager of the Computer General
Department. Two of the workers in the Deputy of the
Bank's Chairman’'s office for Financial and Administra-
tive affairs work as his assistants,

This committee holds a periodical meeting once a month
and whenever it is necessary to follow-up with the ex-
ecution of the work - it should be carried out and the
results presented to the Chairman of the BPank.

Arricle Two:

The committee prepares a plan for the work to be done and 1s
responsible for the following:

1.

Supervising and directing the plans and projects of the
development of information syatems at the PBDAC and
governorate Banks.

Prepares the balanced plan necessary for the develop-
ment projects and follows it up after approval from the
Micest committee.

Issuing approval for tha executive plans of the techni-
cal committees.
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+. “ollow-up the work of the technical and specialist com-
mttees in order to overcome the problems and supply
1t3 needs (admnistrative adpenses, means and costs of
teaneportation) relaced to the studies done by Lhess
commitiees at the various sights,

Yie The «dminmistrative and financial wark necessary for
naratllng the development projects,

e Freparing &« 3 month raeport about the work which has
been dJdene by the committee and then presenting 1t to
tive highest committee.

7. Frnything which was transferred to this committee which
\s related to this field.

srticle Three

The members of this committee obtained 20 LE for each meet-

1ng texncept the managers and the local and foreign

speci1alists executing the projects.)

The secretaries ror the committees obtained 10 LE +or each

meating held.

article Four

A11 responsible departments executed this decree.

Signature

Adel Bzzi, Chairman
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ANNEX III-H-3
PBDAC
Office of the Chairman of the Bank
Decree of the Chairman
No. 60 Dated 10/27/87
After reviewing:
- Law No. 117 year 1976 for the PBDAC:
- Regulations of the employee system at the PBDAC;
- Memoranda regarding the Information System Sector;
- The Chairman's Decree No. 54 dated 10/22/87: and
- The Chairman's Decree No. 59 dated 10/27/87.
The chairman has decided the followang:
Article One
The technical information system be formed as follows:
- Dr. Eng. Mohamed Adib Riad Ghanemy, Chairman of the
Information System Section of the Enginsering Faculty,
Ain Shems Universaty;
- Mr. Ahmed Soliman Moray, Senior Consultant - CAPMAS;

- ' Dr. Said Abd El Wahab, Chairman of the Information
System and Computer's Section — Sadat Academy;

- Dr. Eng. Amin Kamal El1 Kharbotly, Professor of Englaish,
Ain Shams Unaversity;

- Dr. Eng. Mohamed Abd El1 Fattah El Sheriff, Professor of
Computer Science at the National Research Center and
AUC;

- Dr. Eng. Medhat Mohamed Fakhry, Professor in the
Computer Section at the Military Technical Academy;

- Professor Samir Zaki Mehrez, specialist i1n statistical
analysis and operational research; and

- The coordinator of specialized technical committees for
information systems.

Article Two

Specialized technical committees will be formed in the following
fields:
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Computer Systems Committee

Dr. Said Abd El1 Wahab, Chairman of the Information
System and Computer Section - Sadat Academy:

Mr. Adel El Sheriff, Computer Supervisor
Coordinator;

Dr. Eng. Medhat Fakhry, Professor of Systems
Design and Analysis at the Military Technical
Academy; and

Dr. Eng. Mohamed Abd El Fattah Saad, Professor of
Computer Science at the National Center of
Research and AUC.

Sub-committee for Systems, Program Design, and Analysis

Dr. Eng. Medhat Mohamed Fakhry, Professor in the
Computer Section at the Military Technical
Academy;

Two specialist from outside the Bank to be
nominated by the Chairman, one of whom should be
from CAPMAS; and

Two technicians from the Computer Department at
PBDAC.

Sub-committee_for Processing, Networks and Equipment
Systems

Dr. Eng. Mohamed Abd El Fatah El Sherif, Professor
of Computer Science at the National Research
Center and AUC;

Two specialists to be nominated by the chairman
from outside the Bank, one of whom should be from
CAPMAS: and

Ten technicians from the Computer Department at
the PBDAC.

Committee for Documentation and Microfilm Systems

Dr. Eng. Amin Kamel El Kharbotly, Professor of
Englash, Ain Shams Univ.;

M. Mahmoud Teema, General Manager of
Documentation and Publicataion;

Two specialists to be nominated as corrdinators by

the Chairman from outside the bank, one of whom
should be from CAPMAS; and
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- Twenty technicians from the General Department of
Statistics and Operational Research.

Article Three

These committees are responsible for tiie following:

1. Performing the necessary technical studies for
designing the information systems at the PBDAC or the
related banks in the governorates in order to prepare
for the tender document for the proposed systems and
determine what equipment will be needed for this
system;

2. Training the technicians and the maintenance staff as
needed, overseeing the preparation of the locations for
the equipment;

3. Submitting the technical proposals and opinions for all
Jobs related to technical aspects to the committees.

Article Four

These committees are responsible for preparing the executive
plans to accomplish the technical and field studies which are
necessary for the nature of the job.

Article Fave

The following are required to jJoin the committees:

1. The chairman of the sector which 18 responsible for the
implementation of the current system; and

2. Two general managers or department managers from this
sector,

The time required for each implementation should not exceed six
months.

Article Six

The chairman of the Information Systems Sector is responsible for
general coordination between the above mentioned committees. In
order to assigt the chairman, a follow-up team should be formed
as follows:

- Three specialists from the information system sector to
follow-up the development plan; and

- Three speci