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CORPORATE PROFILE
 
The SouthernAfricanDevelopment CoordinationConference 
(SADCQ is an associationof the ten majority-ruledstatesof 
Southern Africa. Through regional cooperation SADCC 
seeks to promote collective self reliance and the forging of 
closer links among its member States to creategenuine and 
equitable regional integration. 

The member States of SADCC are: 

Angola 
Botswana 
Lesotho 
Malawi 
Mozambique 
Namibia 
Swaziland 
Tanzania 
Zambia 
Zimbabwe 

The SouthernAfrican liberationmovements recognisedby the 

OA U are full participantsat SADCC meetings. These are 
the African NationalCongress of South Africa (ANC) and 
the Pan-AfricanistCongress ofAzania (PAC). 

Annual Conference 
Having established its priorities and agreed objectives 
SADCC seeks cooperationfrom the internationalcommuni.y 
in the implementation ofits regionalprogramme. To this end, 
SADCC holds an Annual Consultative Conference with 
cooperatingGovernments andInternationalAgencies. 

The Conference provides a mechanismfor surveying results, 
evaluatingperformance, identifying strengths andweakness 
and agreeingon future plans. 
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PREFACE
 
The 1990 Annual Consultative Conference put the spotlight on issues of humanresources development. The Conference Theme: luman Resources: A Pri­mary Factor in Development, clearly acknowledged that development of theregion's human capital to its fullest potential, was a prerequisite for tackling thesocio-cconorjic problems of SADCC member States. Indeed, SADCC has tosignificantly increase the productivity of its people by providing better educa­tion, skills, technology, and above all, by creating a supportive environment forthe optimal utilisation of people's skills, creativity and enterprise. 

The Conference took tstep further, from last year's theme, to link issues ofluman developmcnt and freedom with those of enterprise, investment andproduction. The challenges facing our region, as many Conference speakersnoted, need to be addressed in the context otl"people-centerecl" development.
In this connection, the challenges are: 

* appropriate and affordable education and training; 
enhancing the capacity of regional institutions for administration 
and in anagenienil, 

* strengthening the scientific and technological base;formulation and implementation of effective policies and programmes
on population and environmental management; and,creating an enabling environment lor individuals and institutions toapply their skills andi capacities to the fullest extent possible. 

The major factor underpinning tie achievement of these goals is the di;cc,involvement of the people of the region in the process of levelopment. Afterall development is for, about and by the people. 

The time has come for our people to seek and demand an active role in finding
solutions to the problems that have for too long impeded their development and
progress. Governments cannot and, should not, be expected to provideeverything. In that regard, it is worth underlining, in particular, the importanceand benefits of involving all the people, including especially women, indesigning and managing the process of development. 

One of the major challenges to SADCC and the member States is the need toput in place an appropriate and effective practicai framework to translate fullythe ideas articulated at the Conference, into actionable policies and program­
mes. 

(i) 



I wish to express gratitude to our international Cooperating Partners for the-ir 

as demonstrated by both 
continued commitment to and support of SADCC, 

their big turn out at the Conference, and in their statements. 

We are, indeed, comforted by the knowledge that, as we move to confront new 

challenges, and endeavour to execute more difficult tasks, we can count on our 

international friends to stand by us. 

Simba H SMakoni 
Executive Secretary 

(ii) 



Introduction 
The 1991 SADCC Consultative Conference held in Windhoek, Namibia, wasan event ol great significance to the region, and in particular to the people ofNamibia; demonstrating as it did, the confidence bothinternational community have 

SADCC and the
in our newly independent nation to play aconstructive role in regional Cooleration. 

It was indecd an honour for me personally, the Government and people ofNainibia, to have been accorded the privilege of hosting this august gatheringof true partners in development. I would also like to pay tribute to the courageand determination ofilour Cooperating Partners. particularly the Kuwait delega­tion, who braved grave dangers of araging war in thecGulfto attend this year's
Con lecrnce. 

The r,.'solutcCN;upport we continue t get fron our internrat ional partners has beena source if ins piration as our Organisation braces iLself to face datintiig
challenges of the I99)0s. 

The second decade of SADCC will, iore than ever before, place a heavyrespolisibility on iiicniher States to increasingly rely on their human resources,if 'e are to achieve the objectives set out in the Liusaka l)eclaration. 

The Conference Theme, Human Resource: Primarv Factor in i)evelop­ment, was therefore most appropriate, ard let's fice it. long oveidue. 

Our dreams o1 achieving collective sell reliance, p~articularly in strategic areassuch ias tran sport ai tnln lul uiicatiois, trade add industry, science and technol­ogy. etc. would be doollned to failure nihe abince of properly trained and well

motivated locals.
 

it is worth noting that in highlighting the primacy of huinan resources indevelopment, the Conference was equally empliatic on tie need to create anenablin4 environment in which huma, beings can realise their talents to thefull. This is the challenge of SADCC in the 1990s. We need to map out viablestra,,.s at all levels of SADCC operations, indeed at both the national andregional levels, to ensure that our people do not only acquire skills to do thingsthemselves, but are accorded the opportunity to influence decisions that affect 
th2ir li'es. 

As we deliberate on how best to translate these noble ideals into actionablepolicies, we may do well to remember, as the Conference Theme points out, 
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that: "Human development isa life long process o tleve!oping an individual's 

potential to the fullest through education and training, improved health, ability 

living, the exercise of economic an(! p,.Aitical choices and 
to earn a decent 

guaranteed human rights". 

Iam confident that with the courage of our convictions and the valued support 

of ourCoeoperating Partners, SADCC will succeed in harnessing the vast hIiuan 

potential with which the region is so abundently blessed. 

And regarding the attendance of South African Liberation Movements, for the 

first time as full participants in SADCC affairs, may i repeat my words to the 

we of this sub-region,
that their presence demonstrated thatConference, 

nited and non-racial Sith Africa, are 
including apost apartheid, dem ocratic, 

good of our peoples.
fully coininitted to pooling our resources for the C0.1lll1onl 

our sincere grati tde fOr the invaluable 
To the Cooperating Partners I extend 

Iae iad1e, and their c0mluiLied suppor t to this ambitious 
contribUtionS theyN 

integration in 
but inspiring project aimed at achieving equitable regional 

Southern Africa. 

Sam Nuloma
 
the Republi: ;f'Natnihia
Pr sident t/ 

(iv) 
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OVERVIEW
 
SADCC: Human Resources-

Primary factor in Development
 

General Background 

Worldwide, there is consensus that human resources development includes allactivities which improve the productivity of people. Health and nutrition,education and training contribute to the well-being and output of the individualand society. While by itselfeach of these activities has an impact on productiv­ity, and helps raise incomes, maximum gains come from the mutually reinforc­ing benefits which derive from pursuing; the various activities together. 
SADCC's themes over die last four years have addressed issues of investment,production and trade. The them,- for 1990, SADCC: The Second Decade -Enterprise, Skills and Productivity highlighted the challenges facing theregion, and set out many of the major issues to be addressed. Specifically, itstressed the need for enhanced human resources development, institution­building, policies to create an enabling cnvironment, ituproved administrationand management, increased investment, and programmes to tackle populationgrowth and the re!ated issue of environmental protection. However, it isquiteclear that improving SADCC's human rcsovrces isthe critical factor which willunderpin the region's general development and expedite implementation of theSADCC Programme of Action. 

Developing SADCC's human capital to its fullest potential isthe sine qua nonfor tackling the socio-econonlic problems facing the region. To achieve lastingand sustainable development SADCC has to significantly increase the produc­tivity of its people through better education, skills development and manage­ment; promoting science avid technology, and entrepreneurshp: and inculcat­ing a strong work ethic. At present, persistent shtortages of highly trained
professionals, managers, entrepreneurs and policy analysts, and thc absence of
an environment which isconducive to the application of skills, are among themost critical constraints to the development of the region. 
Human development is a life-long process of developing atninlividual'spotential to the fullest, through education and training, impro ed health, abilityto earn a decent living, the exercise of economic anti political choices andguaranteed basic human rights, to afford him/her full involvement in thedevelopment process. The right to exercise these choices in a relatively opensociety, and to have a chance to participate at all levels in the development 

Annual Consultative Conference. Windhoek 1991 - Page I 



c 

process is vital to the individual and to the society of which he/she isan integral 
- the formation of 

part. Human resources development has two dimensions 

human capabilities, and the use they maKe of those capabilities. 

SADCC member States have made significant progress since independence; 
infant mortality have as life expectancy and 

most social indicators such 

markedly improvcd, the number of people enrolled in education has more than 

doubled, etc. However, the enhancemert and sustenance of these gains have 

been ad-ersely affected by the high rate of population growth; declines in 

government spending, in real terins, on social services; cconotnic stagnation 

and under-utilisation of the human' resource potential. The challenge is to arrest 
and adopting

trends by accelerating economic growth,
and reverse these 

strategies for developing human capabilities ,and skills, and creating a suppor­

use of those skills.

tive environment for the optimal 

This dec ',ent focuses on three major theme., namely how the SADCC region 

can: 
increase the number of educated and trained people and their productiv­

ity, through education and training, promoting science and technology, 

entrepreneurship, capacity building and sound management; 

improve the environmnIot in which people operate, through policy, insti­

tutional and other changes in the intellectual, economic and political 

milieu; and, 

seek to ensure that individuals take primary responsibility for improving 

their own lives, and are involved at all levels of society in their own de­

velopment, in both the formal and informal sectors. 

The document analyses the present economic and social situation; the current 

status of human resources availability; approaches to further development and 

strengthening of education and training, science and technology and entrepre­

neurship; and the policy changes to be adopted for the full human potential to 

to provide a framework for future action, and a 
be realised. It is intended 

strategy for directing or re-directing national and regional efforts in human 

resources development. 

resources sector in the
the main features of the human

The following are 

SADCC region:
 

In most member States, general under-development and difficult economic 

circumctances, e.g. mounting debt, declining commodity prices and rates of 

investment in the 1980s; and rapid population growth and falling per capita 

Wilndhoek 1991
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incomes, have curtailed economic growth and development, and limitedemployment opportunities in the formal sector. Consequently, most of thepeople derive income from self-employment in agriculture or in small scaleinformal businesses. Therefore, to be effective, human resources developmentprogrammes have to address the needs of this majority. 

In several member States, government expenditure per student educated hasbeen declining. This is particularly so if inflation and the massive devaluationsof national currencies in recent years are taken into account. In all memberStates, there is a need to inzreased investment in human development. In mostcases, this will necessitate improving the efficiency of spending on the sector,and also reorienting budgetary priorities from subsidies for the relatively betteroff, inefficient parastatals, etc., to well designed and focused human develop­ment programmes. Hopefully, with the advent of greater peace in the region,reduction in spending on defence and securit, can also be envisaged. 

In those countries in the region with higa rates of economic growth there isbuoyant demand for high-level personnel, often necessitating recruitment ofnon-SADCC nationals at a very high cost. Other SADCC member States, withadverse economic conditions, find it difficult to provide the material incentivesnecessary to retain their nationals, leading to the emigration of some of theirmost talented citizens. At the same time, this brain-drain is off-set by theemployment ofexpatriates, at a much greatercost. The existence of substantialtechnical assistance programmes throughout the region is also indicative of acontinuing shortage of high lc,, el personnel and the under-utiiisation of existing 
manpower. 

Technical assistance needs to be radically re-assessed and re-directed towardstransferring skills and achieving self-sustaining improvements in SADCC
capacities. SADCC nationals and enterprises need to be given preference to
outsiders, in consultancy work and in filling key technical positions.
 

Increases in the supply of trained people have often not led to increases inproductivity, due to inadequate management of personnel; unconducive work­ing conditions, including insufficient incenives, and the absence of a suppor­tive environment to reward good performance. 

There has been concentration of trained staff in the public sector, resulting inmany public servants being employed at low levels of pay, often on tasks belowtheir level ofproficiency. Low recognition of the value of,and remuneration forprofessional skills has often resulted in professionals shifting to administrativework to secure higher salaries and status, and leaving the public servicealtogether. The disequilibrium caused by labour mobility drains the public 
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sector of skilled personnel and weakens public institutitons. The leakage from 

the public to the enterprise sector is driven not just by improved remuneration, 

but also because better use is made of people's skills and professional qualifi­

cat'ons. 

no visible Iiaduate unemploymeniit in the SADCC 
There is, as yet, little or 

is more i rellection of the 
region. But the full employment of graduates 

,,ector to absorb them, quit- often, irrespective of 
willingness of the public 

sector acting as an -'employer of last resort". Scares 
with the public 

human resources have to be allocate more effectively, and targeted at providing 

skills to areas where demand is greatest, and likely to haie an important impact 

and trained people feel 

need, 

on labour productivity. Often the region's educated 

under-estimated relative to their expatriate colleagues, and not fully involved 

in formulating policies, setting priorities and id -ntifying projects. 

Throughout the region, there is a tendency to emphasise form:il ed.:cation and
 

training, with less attention given to creating conditions necessary for life-long
 

lower levels of the
 
for productive employment. The bulk of the 

learning 
education system is geared more to providing practical skills to those who leave 

to be 
the system. Appropriate school curricula and vocational training need 

given greater emphasis in equipping youths w;1h employable skills. Also, there 

need to strengthen both the formal and informal systems of vocational 

training, in order to better provide the work force with sk i!ls needed for specific 

occupations. 

is a 

needed skills arc better prov ided at specialised 
At the tertiary level, a number o 

and polytechnics, but shortages of this type of 
technical/business colleges 

the region. Besides, this specialised vocational 
institution exist throughout 

training, that offers an alternative to university education should be recognised 

right, and the tendency of these institutions to seek to 
and valued in its own 

acLuire university status should be resisted. Further, training in both the formal 

with on-the-jobtheoretical instructionsectors that combinesand informal 

experience, is a vital preparation for the work place.
 

levels of education is a widespread
the weaknesses at higherUnderlying 

inadequacy in school training in basic sciences, and analytical thinking. This 

to less than optimal training at higher levels, in the 
weak foundation leads 

lacks the middle levt.J
Hence, the regionand technical fields.scientific Financialand technology work.

for underpin sciencetechnicians essential 
adequately trained 

suitable curricula, equipment and 
constraints; lack of 

incentives and an environment 
the absence of appropriateteachers; and 

conducive to scientific inquiry and research, have compounded the problem. 
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Inadequate attention has been given to strengthening the planning and manage­ment capacities, particularly in the public and parastatal sector. Managementskills need to be urgently up-graded, decentralised management responsibili­ties encouraged, and appropriate management practices introduced, if humandevelopment and uwilisation are to be efficient. 

Public libraries, adult educi,;,a programmes, etc., are impoverished, andpublic debate on major issues affecting or relating to national development islargely ion-existent. Active public discussion on issues needs to be encouragedat regional, national and sub-national levels in order to provide for crossfertili­sation of ideas and establish broad consensus as a basis for popular participationin development. SADCC must encourage and facilitate the exchangeexperiences bctvve.n countries and distill and publicise the lessons learned by
of 

different member States in different fields of developmeat. 

This theme document endeavours to address the above issues and/or concerns,and concludes tiat the problem of human resources development and utilisa­tion has to be tv,:,kled urgently if the region is to make headway in improvingthe quality of ll,!of its peoples. Current policies, practices and habits need tobe re-examined, inorder to harness the full potential and capacity of the peoplesof the region. Solutions to the problems nist have as basic elements, economy,efficiency and effectiveness No member State can, alone, offer the full rangeof world quality education and training programmes at affordable id sustain­able costs. No amount ofoutside assistance will change this reality. This entailsthat programmes of human resources development and utilisation, and in­creased productivity must have both national and regional dimensions. 

There is an urgent need for coherent education and training policies, strategies
and programmes at both national and regional levels. Furthermore, the manage­ment of human capital, providing for the effective and optimal 
use of thisresource, is critical ;f the full benefits of invstment in human resources are to
be realised. Such management must include adequate incentives, better career
prospects and frecdom of enquiry and expression.
 

A strong economic, politi':al and social case can be made for a maximum effort
to improve public education. Governments 
 should, therefore, provide freeuniversal basic education, which should be compulsory for at least nine years.At the same time, it should be realised that education, especially at higherlevels, is no totally atpublic service; it provides a high return to individuals and
their families. 

In recognition of this fact, and in the light of existing and recurring resourceconstraints, against the need to improve the quality of education, individuals 
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should be called upon to help meet the cost of their secondary and tertiary 

education. Consequently, member States need to constantly review their public 

expenditure priorities to ensure what education and training, and health services 

are adequately catered for. Private funding of these services should be encour­

aged, where appropriate. However, private schools and their beneficiaries 

should conform to national policies, strategies and priorities, and contribute 

maximally to national objectives. 

Teacher training, including vocational teachers, is a vital tool for improving the 

should be formulated at national and 
quality of education. Programmes 

regional levels to improve teacher training, particularly in the areas of science 

and mathematics. This should be accompanied by incentives and recognition 

commensurate with the central role of the teacher in society. 

There is need to link education and training directly with the world of work. In 

this regard there should be close collaboration between education authorities 

and employers, particularly in the business sector. 

research, policy analysis and management ire weak, 
Local capacities in 
leading to inappropriate policies or development programmes which are not 

based on adequate analysis and research. 	Strengthening core skills in policy 

must be a high priority, if lasting
formulating, research and management 

solutions to the region's development problems are to be found. Institutions 

providing high quality basic and applied research and teaching need to be fully 

developed. The policy analysis and research should be relevant to national and 

regional development concerns, and closer interaction fostered between the 

users and producers of the research results. 

SADCC and its member States will have to sie- ,ficantiy strengthen technologi­

cal and scientific capabilities, if the region is to be able to compete, and improve 

the efficiency of its investment opportunities. There is a lack of trained and 

experienced nationals and a weak institutional base for carrying out essential 

research. Underlying the weakness, is the inadequacy of school training in basic 

science and mathematics. To improve the situation, the supply and quality of 

scientifically trained school teachers, skilled researchers and technicians needs 

to be increased, and national institutions significantly strengthened. Regionally 

there is substantial scope to pool high level training and research facilities in 

order to reduce unit costs, and hence, make them more affordable to member 

States. This will take both strong political will and good planning to ensure that 

member States benefit equitably. 

There is need to have up-to-date and systematic human resources data at the 

national and regional levels. For this purpose, surveys should be carried out to 
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identify labour market trends and skills gaps The information would guide
education and training efforts at both the national and regional levels. 

It is necessary to create the facilities to enable individuals to continue theireducation into adult life. In this regard, distance education programmes,ovening could contribute enormously to promoting skills development andlabour productivity. Facilities stuch as public libraries need to be developed, andthe intellectual development of skills learnt at school. 

SADCC member Statcs need to build upon existing structures and ensure thatmechanisms exis. for encouraging popular participation in development ef­forts. Voluntary as, ociations and customary practices have much to offer,especially in the informal sector. Greater citizen involvement produces moreeffective (levelopment programmes. More information, public debate and 
exchanges are called for. 

Women have to be brought more fully into the development process and thelegal, social and economic barriers to their full participation in development
removed. They must have equal access to land, credit, extension services,education and training. Their special needs must be catered for, if further
prou'uctivity gains are to result from their efforts. 

Finally, the issues and proposals raised in this document need to be placedwithin the context of a long-term policy and strategy. Member States need todraw-up human resources development plans, and SADCC's Human Re­sources Development Sector should reinforce these national efforts through an 
overall regional plan. 
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Theme Issues
 
Consultative Conference

SADCC's theme document for the 1990 Annual 

entitled The Second Decade -Enterprise, Skills ar. IProductivity, highlighted 
of the major issues to be 

the challenges facing the region, and set out m 'l 
resources

addressed. Specifically, it stressed the need for cihanced human 

development, institution-building, policies to create in enabling environment, 
increased investment, and pro­

improved administration and management, 

grammes to tackle population growth and the related issue of environmental 

strongly endorsed by SADCC's Cooperatingwasprotection. The document 
Partners. 

Developing SADCC's human capital to its fullest potential is the sine qua non 

for addressing the socio-economic problems facing the region. To achieve 

lasting and sustainable development, the region has to significantly increase ti" 
man­

productivity of its peoples through better eduction, skills development, 

agement, and promoting science, technology and entrepreneurship. At present, 

persistcnt shortages of highly trained professionals, managers, entrepreneurs 

and policy analysts; and an environm,-mt which is not conducive to the full 

application of skills, and the need for popular participation in the development 

critical constraints to the development of the 
process, are among the most 
region. 

The dramatic changes taking place in Southern Africa and the rest of the world 

lend added urgency to the necd for SADCC to strengthen its capacity to plan and 

to manage its development. The region, freed of conflict, will have to face the 

issues of intra-regional investment and trade in goods and services, and the 

movement of scarce skills and capital across national bounda. ies. The current 

migran, labour system is uniikely to survive long in a post-apartheid South 

Africa. Skilled SADCC citizens will be increasingly attracted to better job 

opportunities throughout the region, including a democratic South Africa. 

market place by
These changes, and increased domination of the global 

regional groupings - the Eurepean Community, North American Free Trade 

Area, the Pacific Rim Countries, etc. - necessitate that SADCC member States 

vigorously towards economic integration, if they are to 
cooperate more 
compete effectively and prosper. Regional cooperation, and shared program­

can lead to enhanced 
mes of human resources development and utilisation 

efficiency in high-level training, technology and research, and to the develop­

ment of a culture which fosters innovation, creativity and enterprise. However, 

deliberate actio', needs to be taken at the national and regional levels to build 

and strengthen (;apicities, coordinate and harmonise human resources develop-
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ment policies and programmes, and retain within the region the skilled and 
professional citizens. 

From the outset, the founders of SADCC recogniscd the crucial importance of
human resources in (le development of the region. In the LusakaDeclaration,
they stated that Southern African regional development must be designed andimplemented by Southern Africans. The 1981 Basic Guidelines for Regional
Cooperation in Manpower Development and Training underscored the centralrole that human resources development an,; training play in socio-economic 
development. The guidelines emphasised that SADCC could best achieve itsobjectives through action at the national and regional levels. Reflecting theseaims, the Regional Training Council (RTC) was established to coordinate
efforts to increase the supply ofmanpower information, establish priorities, and
design and coordinate training programmes. 

Although many developments have occurred over the past 10 years, and numerous people trained; serious skills shortages, and effective utilisation ofhuman resources are continuing problems. Recognition has grown within
SADCC that a broader framework and more focused approach is needed tobuild the capacity to tackle the human resources problems facing the region.
The Manpower Development Sector has been renamed the Human Resources
Development sector, and a strategy and programme of action called for by the 
SADCC Council of Ministers. 

To address fully the new challenges facing SADCC, and to guide its efforts in
tie 1990s SADCC intends to move from the general statements in the lasttheme
document to an actionable programme. This theme document further clarifies
the issues and identifies an agenda for action on human development. To 
overcome the constraints facing the Human Resources Sector, SADCC will
need to pursue those measures and cooperative arrangements which will have

maximum impacton efficiency, productivity and entrep!,eneurship in theshort­
run (e.g. in-service training, policy reforms); while at the same time, building
longer-term institutional and professional capacities to produce the right kinds
of skilled and semi-skilled people to formulate development policies, imple­
i,ent programmes, teach and conduct research, and exploit business opportu­
nities. Institutions of higher learning must be able to prduce highly trained
people in academic, technical, and professional disciplines at affordable and
sustainable costs. People should be provided with the opportunity to apply theirskills in the SADCC will region. Education and training need to be conducted
with clear vision of their impact on human resource utilisation and productivity,
with targeting to specific areas of need. 

In most specialised areas, SA DCC States can achieve fasterprogress by pooling 
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resources, in order to reap the benefits from the economies of scale that regional 

collaboration can bring. 

An important part of the strategy must be to create a supportive environment, 

through policy and institutional changes, to foster skills development, entrepre­
resources utilisation andneurship, scientific inquiry and efficient human 

use their views,management. In order to develop fully their potential, and 

conduct re. earch, engage in public debate and participate in levelopment and 

maximise toiman potential, there is the urgent need to strengthen the capacity 

to manage human resources development programmes and pursue high priority 

tasks, at the national and regional levels, in the public and private sectors, in 

universities and at research institutions. 

Current Socio-Economic Situation 

For most SADCC countries, key social indicators improved since independ­
infant and maternal mortalityence; life expectancy and literacy increased, 

declined and school enrollments dramatically increased. However, the 1980s 
poor terms of trade; heavy debt were characterised by regional conflicts; 

burdens; serious unemployment; deterioration in physical infrastructure; high 

population growth rates; declines, in real terms, in spending on social services 

in nearly every member State, and a general lowering of per capita incomes and 

standards of living. 

During the second half of the 1980s, most member States initiated economic 

restructuring programmes, resulting in positive growth rates of 4.5 percent and 

3.5 percent, in 1988 and 1989 respectively,. However, persistent budget deficits, 

high inflation rates and war, in some countries, are among the major reasons 

which have made it difficult for SADCC member States to at least maintain 

budgetary allocations to programmes of education and training. 

Consequently, as school enrollments have increased, per capita expenditure on 

education has declined. For instance, in Zimbabwe, budgetary allocations to 

education and training declined from around 22 percent of the tetal budget in 

1988/89 to around 17 percent in 1990/91; while the enrollments increased at all 

levels of the education system. Even inthose countries where resource flows to 
have been maintained, in realhuman resources development programmes 


terms, thety have not been adequate in per capita terms, to develop and maintain
 

high standards of education and training because of increasing enrollments.
 

Tables 1and 2 illustrate these trends.
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TABLE 1: 

CENTRAL GOVERNMENT EXPENDITURE ON EDUCATION 

Percentage of Total Expenditure 

1972 1980 1987 
Angola 

Botswana 10.0 22.2 18.4 
Lesotho 22.4 ­ 15.5 
Mala',,; 15.8 9.0 10.8 
Mozam uique -

Swaziland 20.5 24.6 24.8 
Tanzania 20.6 15.5 19.0 
Zambia 19.0 11.4 8.3 
Zimbabwe 15.5 20.3 

Source: 	 World Bank, Sub-Saharan African: From Crisis to Sustainable 
Growth, Washington DC 1989, pp.264. 

TABLE 2:
 
EDUCATION ENROLLMENTS (000'S)
 

LESOTIIO MAI.AWI NAMIIIIA ZAMBIA ZIMBABW 

1986 1988 1986 1998 1986 1988 1986 1984 1986 1988 
1987 1989 1987 1989 1987 1989 1987 1989 1987 1989 

Primary 332 349 1,023 1,203 282 287 1,421 1,526 2,251 2,267 
Secondary 25 27 26 29 83 85 116 127 605 696 

Tertiary 

(University) 2 2 I I 4 8 9 
Vocational 2 2 1 I 2 3 25 12 16 

Source: Respective member States' Governments. 

In all member States, the legacy of colonialism and settler racism, external 
aggression and internal banditry, have exacerbated the acute scarcity of trained 
personnel in all sectors. In some cotrtries, nearly three decades of post-
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supply of trainedindependence development has generated a reasonable 
citizen cadres, although gaps remain in most skills categories. It,cases of high 

for professional antleconomic growth, buoyant demand has been created 

skilled manpower, necessitating continues and increasing recruitment of non­

nationals. By contrast, the extended economic crisis and the auslerity of the 
countries to provide theadjustment process have made it difficult for some 

incentives necessary to retain the services of nationals in those professions for 

which there is an active international market. Consequently, migration of 

skilled people within the region and beyond is growing. 

In all member States, either general undcr-develu.pment or difficult economic 

circumstances limit employment opportunities in the formal sector. The 

majority of the population of the region derive income from self-employment 

in agriculture or in small-scale informal businesses in the rural and urban areas. 

Development strategie.", including hL.nan resources development must, there­

fore, address the needs of this majority, inorder to enhance their incomes and 

family welfare. Within this rural majority, human resources development must 

address the special needs of women. 

Since independence, all SADCC countries have used the public and parasiatal 

sectors as the vehicles for meeting national development needs. In this regard, 

the public sector has served as a vital training ground for the critical mass of 

national public managers and entrepreneurs. However, inadequate attention 

has been given to improving management capacities, and to developing an 

appreciation of the importance of managing public sector resources efficiently. 

Consequently, urgent attention now needs to be givea to the development of 

management expertise and systems in the public and ptiasatal sectors, and 

enhanced coordination with the enterprise sector. 

Past efforts to increase the supply of trained people have not had asignificant 

impact on productivity because manpower has not been efficiently trained or 

allocated among sectors. The causes of miss-allocation have included concen­

tration of trained staff in the public services, in some cases resulting in many 

public servants being employed at low levels of pay, and often allocated tasks 

below their skills levels. Work is sometimes poorly organised and managed, 

and the learning env ironinent for new entrants is weak. Recognition ofthe value 

of professional skills is often low, leading professionals to shift to general 

administration or to the private sector, to reap higher rewards. 

are process of strengthening nationalAll countries in the region in the 

management through restructuring and upgrading the capabilities of their 

public services, to improve their efficiency and output. Public service priorities 

are shifting towards meeting specific skills gaps, and improving performance 
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by better utilisation of available trained personnel. Attention is also beingdirected to improving the setting within which people work, and to instill
motivation and coniscientiousness at work. 

For its part, the private sector, particularly the foreign controlled enterprises,has been slow to take on local professionals; thereby unnecessarily perpetuat­ing dependence on expatriates. Firms are not always interested in replacingexpatriates, especially senior management ancl technical staff, with nationals;and sometimes discouiage or frustrate those nationals :dreacly engaged byoffering unequal pay, little authority, etc. This tendency has resulted indistortion of the effective allocation of skilled personnel. 

The present political and economic situatiov in South Africa has reluce(] jobopportunities for present and potential migrant workers form the neighbouringcountries. Besides, ademocratic South Africa, itself facing a huge uncmployedl
citizenry with high expectations, is not likely to sustain a foreign labour forceof the size currently engaged there. This implies the riced for enhance(!economic growth throughout the region, to create more jo) opportunities. 

Furthermore, the nornialisation of relations within the region, including ademocratic South Africa, will provide a stimulus for greater intra-regional flowo skills. There is already a modest intra-regional migration of' skilled andi1.ffessional people to more attractive working environments e.g. Botswana,N, "nibia, Swaziland and Zimbabve. This trend is likely to grow afterapartheid. 

Developments elsewhere in the world, particularly the emergence of strongereconomic blocks in North America, Western Europe anti the Pacific Rim; andithe momentous changes taking place in Eastern Europe andl the Soviet Union,herald a new world economic order in which the least competitive economies
will not prosper. Since increased economic competition can only come through
efficient and effective management and greater productivity of the labour
force, the up-grading of the skills of SADCC citizens, the creation of a
conducive environment to retain competent professionals, and the realisation

of the benefits of regional cooperation are of utmost urgency.
 

Currently, scientific and technical capacity in all the SADCC countries is weak,of course, in varying degrees. The application of modern science and technol­ogy to the region's problems is one of the main hopcs for accelerating itsdevelopment in the 1990s. Tiere is, therefore, a need to enhance the teachingof science and mathematics at all levels and to improve the quality of research,especially through increased budgetary support and attracting and retaining 
competent professionals. 
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Entrepreneurship also needs to be encouraged. This will create new jobs and 

make the most of business opportunities in both the formal and informal 

sectors. Farmers, traders, technicians, managers are entrepreneurs. They need 

management training and the removal of undue regulatory constraints prevent­

ing them from operating productively. 

Current Human Resources Situation 

A militating factor in devising practical proposals for human resources devel­

opment in SADCC is the absence of complete and up-to-date data on the supply 

and demand for trained manpower in the region. Even the most basic data is 

available only in the most fragmentary form. Differences in calegerisation of 

on both the supply and the demand of skills, compo,'nd the problem.data 
Information gathering is often hindered by the absence of centralised data 

banks. 

The 1988 SADCC Regional Economic Survey found demand for skills out­

stripping supply in all fields in both the private and public sectors. The critical 

manpower shortages identified fall into the following categories: accountants, 

managers, science and mathematics teachers, applied scientists, technologists 

and professionals in all branches of engineering, and economic policy analysts. 

The exact capacity of training institutions is unknown, although an inventory 

of such institutions in the region nationally, regionally and internationally are 

not available. 

There is, therefore, an urgent need to pull together what national lata there is, 

and to encourage governments to carry out manpower surveys to identify 

geneial labour market trends and skills gaps. This information should be used 

to determine overall manpower needs and to guide education and training 

efforts. In addition, training needs assessments should be undertaken at the 

national level, in key sectors of the economy; and employment opportunities 

assessed. SADCC's Human Resources Development Sector should endeavour 

to assist member States identify and rectify the supply and demand knbalances. 

Unfortunately, the bulk of education at the lower levels of the system, is largely 

geared more to preparing those who scale the educational ladder to the next 

level, than to providing practical skills to those who leave the system at that 

stage. This is not to say that general education, such as basic liicracy and 

numeracy, are not important in the rural and urban informal economies. They 
sector is most are needed, but training relevant to life outside the formal 

essential. In so far as there is aneed for skill to enhance the productivity of the 

employed workers, it is necessary for member States and the business sectors 
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to allocate resources to skills improvement outside the formal school system
especially in the work place. 

While traditionally, many of the skills needs have been met by universities,
university training can be both costly, and lead to an unduly academic 
emphasis. A number ofcritically needed skillsare betterprovided at specialised
technical/business colleges, polytechnics or other high level training institu­
tions. Professional and technical training at such tertiary institutions should 
augment and provide alternatives to university education and training. There 
are not enough such facilities throughout the region. Also, given the importance
of such skills, the incentive system should give proper recognition to them,
avoiding undue rewards to university graduates, thus down-grading the attrac­
tiveness of non-university technical and professional training. The tendency for
technical colleges to abandon their original mandates of vocational and
practical intermediate training, to become university institutions should like­
wise be resisted. 

It is in relation to the specialised branches of higher education where the
provision of facilities at the national level ii all member States is expensive;
economies of scale readily apply, and co-operative efforts are particularly 
justified. 

There is,as yet, little or no graduate unemployment. However, this is more a
reflection of the willingness of the public sector to absorb the output of the
tertiary education system. Continuing fiscal austerity combined with the need 
to raise public sector salaries make it very unlikely that this situation can be
perpetuated in the fnture. There is, therelore, a need Ior member Suites to
critically allocate scarce financial and human resources to those skill:s areas
which are likely to remain in high demand over the long rum. and will help
transform the public and parastatal sectors to efficient policy makers, managers
and providers of goods and services. At the same time, an enabling environment 
must be created for the productive use of resources and empowering people to 
take greater responsibility for improving their lives. 

While there is virtually no graduate unemployment, the situation at the post­
primary and secondary levels isthe reverse. Primary secondary school-leaver 
unemploymen! isnow widespread, and job opportunities frequently do not live 
up to overly high expectations. As school enrollments have increased, it is no
longer possible for the majority of school-leavers to obtain formal employment
in most countries in the region. 

There isagrowing migration of skilled SADCC nationals into other countries 
in the region and abroad, in search of new opportunities. Highly qualified 
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specialists usually leave to obtain higher salaries and greater job satistaction. 

Labour mobility is unavoidable, particularly with the communications revolu­

tion making people more aware of other possibilities. The worrying aspect of 

this brain drain is that the loss in nationals is matched by the employment of 

expatriates at a cost many times that which would be needed to retain the 

services of nationals. SADCC member States can influence the choices of their 

nationals by providing better opportunities anl enabling environments at 

home. 

The programme sponsored by the United Nations Economic Commission for 

Africa (ECA) and the International Organisation for Migration whose aim is to 
to return after acquiringbring back to the continent all Africans desiring 

professional qualifications abroad, meriLs strong support. Under the pro­

gramme, vacant posts in African countries are identiied, and a match is made 

of willing returnees with potential employers. Besides the job, the returnees are 

offered attractions such as transportation costs, salary topping-up, position­

oriented training, special equipment, etc. This programme should be utilised by 

both member States and cooperating partners alike. 

Women 

In all societies/communities, women constitute just more than hall' of the 

population. In the SADCC region, at least 70 percent of the population live in 

the rural areas. Of this, the majority are women, who bear the major responsi­

biliiy for the welfare of the family. They account for most of rural agricultural 

production. In Lesotho, women constitute the bulk of the labour lorce even in 

the formal sector, mainly as a result of the drain of men as migrant workers in 

South Africa. Inrecent years, the incidence of women engaged in formal sector 

positions previously occupied by men is growing in a number SADCC 

countries. 

At the household level, usually work long hours in the fields or in the informal 

sector for low incomes. In society generally, they are regarded as minors, with 

few, if any, property and inheritance rights, etc. They have lower enrollments 

in education, and higher drop-out rates. 

The inescapable fact is that the involvement of women at all strata of society 

has been, and remains minimal and peripheral. These secondary roles have 

been determined to a large extent, by the dominant male sex, deliberately or 

inadvertently; in some cases with the acquiescence or collusion of women. The 

fact that these secondary roles of women have attained cultural acceptability 

over the years, does not in any way make them right. 
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Most member States have taken commendable initiatives to dismantle institu­
tional and legal barriers to women's meaningful involvement in national
affairs. National development programmes providing for education and train­
ing, health and other social services; and especially rural development schemes 
on fuel wood and potable water supplies, agricultural extension and credit
facilities, and organisations and associations of or on women, should all yield
an enhanced status and role for women in society, in the medium to long term.
However, in the short run, the sorial sub-culture of discrimination against, and
downgrading of women still persists in the day-to-day functions of individuals, 
institutions and communities. 

Human resources development policies and strategies which fail to give (ide
emphasis to the enhanceme:it of women's involvement in all development
endeavours are not only socially unfair and unjust, but more importantly,
wasteful and inefficient; as they fail to take full advantage of half of the total
human potential. Determined and concerted efforts in ust, therwfore, be made 
both at the national and regional levels, to address the issue of the fuller
involvement of women in development. All barriers must be removed, to
licilitate fuller participation ty women in all levels of societal function,
including government and business; and to promotion to the highest positions
justified by their competence. 

Technical Assistance 

The existence of substantial technical assistance programmos throughout the
region, isindicative of a continuing shortage of high level national manpower.
According to a recent World Bank study, technical assistance to Africa,
increased by 50 percent from 1984 to 1987, with over 1(( 000 expatriates
working in the continent, more than at independence. Some USS4 billion is 
spent annually on technical assistance to Africa. However, some of the
shortages are due to the drain of professional citizens out of their countries, and
others caused by policies of donors which favour the hiring of their nationals for 
key technical assignments, as a prerequisite for their financial support. 

Quantitatively, it isnot clear how far continuing shortages of national skilled
personnel reflects a general insufficiency of such personnel, or a mismatch 
between the specific skills produced by the educational system and the demand 
pattern. Continued dependence on expatriates isalso a reflection of afailure to 
use available trained nationals effectively, and a lack of confidence in their
abilities. Sometimes work environments, particularly in the public service, are 
not conducive to fully utilising and developing the skills and confidence of 
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nationals. 
Qualitatively, dependence on expatriate technical assistance also reflects tile 

nature of the aid relationship itself, characterised by foreign-lcd initiatives -as 

well as the relucmance of cooperating partners to use their resources to employ 

national and regional experts. Technical assistance has bccome a big industry. 

Many of the "experts" offered are not always of high calibre. Thus, technical 

assistance offers employment opportunities at attractive salaries, to "technical 

find compete in the job market in theiradvisors" who may it difficult to 

nationals. Multilatzral agencies have their own interests as well, such as the fact 

that their overhead costs are, in part, financed through technical assistance 

projects. Also, they tend to recommend advisors who have worked for them 
- the so-called "jobs-for­before, recruiting from a network of familiar experts 

the-boys". As a result, the recipients of technical assistance do not always get 

the quality of advice they are seeking. Technical assistance often extends over 

many years, and no determined efforts are made to cultivate local ccunterparts 

to the expatriates to take over within a reasoalble period of' time. 

Education and Training 

PrimarylSecondary 
Primary and secondary education provide the foundation upon which tertiary 

education can be built. The quality of university and vocational education is 

critically dependent upon a solid basic education. Inproving and sustaining tile 

educational standards at primary and secondary levels are, therefore, important 

not only lor further education, but also for the world of work. 

Primary education should be broad enough to ensure that each child is able to 

develop to his/her full potential, and tocontinue further education to the highest 

possible level. On leaving primary school, the student should be able to operate 

effectively in society. At this level, the education system should try to combat 

or eliminate grade repetition and seek to reduce drop-out rates and failure. 

Constant assessment of the student's potential through counselling and screen­

ing will help to identify which type of further education is best suited to his/her 

abilities. 

In order to eradicate illiteracy, governments should strive to provide free 

universal primary education, depending on national circumstances and re­
ation concept, providing for at leastsource endowment. Further, the basic ed. 

nine years of schooling, should be made compulsory. This is the minimum level 

necessary for equipping students to be employable members of society. A 

concerted effort to train school teachers, headmasters and inspectors of schools, 
to improve quality and managementand curriculum developers is required, 


within the school system.
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The tremendous increase in student enrollments in the post-independence erahas placed a large burden on the educational s) stem. There are too'few qualified
teachers relative to the pupils/students, inadequately maintained facilities, alack of books and other essential supplies, leading to a general lowering of the
quality and standards of ecaacation imparted. Pass rates have fallen dramati­
cally, and questons are now Lking raised as to whether the increase in numbers 
is by itself justified. 

Issues of balance between large numbers of poor quality products, versusrelatively smaller numbers of higher quality products need to !:,t addressed.
This is not an easy problem since it touches on politics, social just ice and basic
rights. However, if the basic education concept is accepted, it might be easier 
on the public conscience to introduce some selectivity at higher levels. Besides,higher education isnot only a public service, but it also yields substantial direct
benefits to the inlividual and his/her immediate family. It is, therefore, bothjustifiable and equitable to require that the individual and his/her family make 
a contribution to his/her education at higher levels. 

Teacher education is a vital tool for improving the quality of instruction. The
basic entry level for teacher education should be "0" Level or its equivalent inall SADCC countries. Teacher education institutions should collaborate witheach other in order to produce teachers who will be able to deliver appropriale,
quality education to students. 

In-service training of teachers already in the field should be complemented by
up-graded basic teacher education and curricular innovations. The qualifica­
tions of teacher educators should be raised to post-graduate level and be linkedto the Universities' Faculties of Education. This could be achieved through
continuing training courses for teachers, supported by appropriate incentives to 
encourage them to acquire additional skills. 

Vocaional/In-service Training
Vocational training is an important development too. It provides skilled 
operators who translate, in practical terms, the designs and ideas or high level
professionals. The availability of such operators in the right numbers, at theright time and with the right balance of practical and theoretical background
will hasten the pace of a country's development. 

Most SADCC member States have invested heavily in skills training institu­
tions oriented to meeting the demands of the sector.modern However,
frequently, training was not sufficiently geared to the job market. Vocational
training schemes often did not fully develop the crucial relationship needed
with the world of worl:. Today, a number of countries in the region have 
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introduced programmes which combine institutional training with on-the-job 

training. 

It is important to involve the enterprise sectors in lbormulating vocational 

training priorities and incurriculum design, by affording then direct links with 
to the skillstraining institutions, since vocational training should respond 

to ensure that thedemands of tie job market. Care should also be taken 

curriculum prepares tiletrainees for self-employment. 

Management of vocational training schemes has had a heavy donor involve­

ment through the engagement of foreign experts and consultants with inade­

quate local counterpart arrangements. The result has been th 'there are fewer 
.o those in generalexperienced local vocational training managers compared 

education. The programmes are often poorly equipped and in many instances 

poorly managed, once the externally financed .upport is terminated. 

The informal sector is a vital component of the econoinies of member States. 
labourFor example, in Malawi, nine out of ten young people who enter tile 

market annually must create their own employment in agriculture in the rural 

areas, or in the rural or urban informal sectors. Throughout the region, there is 

a tendency to understand education and skills development too much in terms 

of formal education, and less attention given to the conditions necessary to 

promote a life-time learning experience and th, ability to make a living. Youth 

are led to aspire to white collar jobs, even though it is clear that only a snall 

fraction of them will find placement in those types of jobs. 

The development of satisfactory vocational training programmes needs to be 

strengthened by: 

adequate recurrent budgets to finance staff and relevant training materi­

als: 

recruitmentof high quality candidates who have an aptitude and initiative 

to excel in the vocational disciplines; 

better salary and incentive structures for the management and teaching 

staff of vocational centres; and, 

much closer coordination between voca'ional training institutions and 

the business sector, especially on matters of course content relative to the 

employment market. 

In-service training is imporant in helping to meet future skills requirements. It 
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does so by upgrading skills of existing staff to help address crucial shortfalls inoutput of skilled manpower from the educational system. In-service training
can provide short term upgrading until the educational system can be expandedto produce more graduates. It also provides the practical experience to supple­
ment theoretical knowledge imparted in the classroom. Key skills which need
upgrading in the public sector are management, policy analysis, finance,
economics, and business. Short-term courses should be tailored to the skills 
needed by SADCC and its member States. 

HigherEducation 
The future development of the SADCC region, and its ability to survive in anincreasingly competitive world will require highly trained personnel to render 
top quality teaching and research, andl to formulate policies and implement 
programmes essential to economic growth and equitable development. 

Institutions of higher learning must forge themselves into viable tools fordevelopment, by being committedl and able to produce well-trained people
cost-effectively, in academic and professional disciplines. Primary focusshould be on such disciplines as social sciences, science and technology,
accounting ancl management, agriculture, and the health scienccs. The strongemphasis on skills development of key cadres in practical technical disciplines
should not. however, lead to the neglect of the arts and humanities, which have
their own valuable contribution to an intellectually balanced society. 

SADCC institutions should be able to benefit from Iie ever-widening frontiers

of knowledge, in particular in the scientific an( technological spheres, and

harness this knowledge for the development uf the region. At present, most
SADCC universities face a number of constraints which prevent them front up­grading and expanding the quality of their education. The constraints iiclude:
inadequate finance; the lack of highly trained teaching, research and ',upportstaff (e.g. laboratory technicians); inadequate teaching and research equip­ment, books and journals; poor physical infrastructure; and unattractive; terms
and conditions of service, which contribute to the brain drain. In some cases,
political and social environments are not conducive 
to incisive inalelectual
enquiry. These financial and other constraints must be addressed, if SADCCinstitutions are to discharge their mandates to their countries and the region, toproduce, at affordable costs, well trained people in academic and professional 
disciplines. 

The SADCC region requires first rate university programmes of graduate
education, and both basic and applied research, for those are the sine qua nonfor the mastery ofscience and technology, business skills, economics, manage­
ment, etc. There is a general lack of post-graduate training in these and other 
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disciplines. The result is that SADCC member States have to train much needed 

manpower in the universities of the North, at extremely high costs. The solution 

to the problem lies in institutional capacity building within the SADCC region, 

relying on the economies of scale which come from the pooling of resources. 

CapacityBuilding 
The building of SADCC universities into reputable centres of high learning and 

a long term undertaking, through a multi­specialisation will inevitab"' bz 

pronged approach. The requisite human and material resources will have to be 

mobilised. Education generally, and quality higher education in particular, is a 

costly enterprise. 

The high cost to education, set against the serious economic problems faced by 

SADCC countries, and the competing demands for resources from other 

national development programmes, render it nearly impossible, at least in the 

foreseeable future, for each country to develop all required specialisations of 

high standard. This situation makes it imperative to adopt different approaches 

to training, applicable at the national, regional and international levels. 

Given the diversity in the education and training needs of the SADCC member 

States, each country would continr.e to develop national programmes which are 
sLcondary and tertiaryrelevant to it, and that it can afford; at primary, 


education, the latter particularly at the under-graduate level. However, regional
 

cooperation call enhance these national efforts through joint programmes for 

the training of teachers, standardisation of curricula, the production of teaching 

materials, etc. 

Training of technical experts and professionals is expensive. Since no SADCC 

member State can afford to build and staff all of the higher-level specialised 

education, training and research institutions, regional cooperation is the only 

viable approach offering economies of scale. 

The concept of joint regional institutions is theoretically sound, attractive and 

practically feasible. However, practical experience with such joint institutions 

has not been very positive. A number of countries in the region inherited, at 

independence, some joint institutions (e.g. University of East Africa, Univer­

sit: of Botswana, Lesotho and Swaziland, etc.). Such institutions did not last 

long after independence, being disbanded in preference to national institution" 

mainly for political reasons. It must be admitted that while they lasted, those 

joint institutions were top quality, producing high calibre graduates. Regretta­

bly, their national successors are a far cry from their predecessors. 

The difficulties with joint institutions relate to the following: 
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Location: each member State would wish the institution to be located in 
theit country. 

Financing and Ownership of Assets: there is adanger of conflict over 
whether different countries are getting fair returns for their contributions 
to the joint institution. 

Management: competition to secure high positions in the management
of the institutions sometimes leads to conflicts. 

A viable solution, in the medium term, is to arrange for joint utilisation ofnational institutions. Trainees from other countries will be admitted into these
institutions nider regionally agreed terms. Agreement is also necessary on
allocating different institutions in different countries regional specialisations. 

Greater involvement of other membcr States in the development and manage­
ment of the specialised national institutions will arise from progressive inter­
action such as staff exchangcs; coordination and harmonization of entry
requirements, curricula and qualifications (degrees, (li)lomas, etc.); cross­
representation on faculty boards, etc. The mutual confidence built up through,
and the demonstration of benefits resulting from this process, will provide the
basis for moving ultimately to closer collaboration, even in the form if joint
regional institutions. 

In this context, it will be important to rationally and equitably distribute
specialised education, training, and research programmes, throughout theregion, ensaring that every country is involveu in the scheme. The approach

should be to allocate to different member States an education, training or
research responsibility or specialisation. SADCC would play the coordinating

role, assisting, as necessary, to mobilise resources for the further development

and strengthening of such instirutions.
 

The need for this enhanced level of coordination in education and training was
strongly supported by the SADCC Ministers of Education in April 1989. They
advocated cost-effective measures indeveloping common curricula; setting of 
common entry standard; equivalence ofcertificates, diplomas and degrees, andstaff development programmes; in order to avoid unnecessary duplication
efforts and expenditure. They also urged SADCC to foster research instituti its 

"f 

in the region, promote seminars on specific topics, organise siaff and student
exchange programmes and establish ascholarship award scheme. This would
enable more regional students to enrol in the programmes outside their owncountries, thus maximising the economies of scale through better staff/student
ratios. This is probably the most feasible mode of effecting regional coop.;ra-
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tion in higher education at this stage of SADCC's development, and should lead 

to the development of centres of specialisation. This approach is already being 

pursued in the Agricultural Research and Training Sector of SADCC, with 

promising prospects. 

universitiesInternationally, programmes of twinning or linking different 
and collaborativeshould also be established. Joint or split-site teaching 

research could be done through this mode of cooperation. Twinning with a well 

developed University of the South or the North would enable SADCC univer­

sities to benefit from the latest technological breakthroughs, and the utilisation 

ofexperienced staff. Teaching and research capacities could be strengthened in 

this way. Such arrangements would also enhance the training of local staff. 

The excessive reliance on technical assistance requires a radical re-orientation 

of current policies and practices. The long-term solution lies in building up 

national and regional institutional capacities to generate at an aflbrdable and 

sustainable cost, well trained manpower in the various academic and profes­

sional fields necessary to sustain economic growth and development. In the 

short-term, maximum use should be made of regional consultants. Recruitment 

within the region is not only cost-effective but provides the kind ofexpert who 

is familiar with local conditions and will likely remain and be used in the region. 

This helps strengthen the regional capacity. 

Cooperating partners should recognise these benefits, and be more flexible in 

their technical assistance programmes, as much as possible giving preference 

to local and regional experts. In addition, external assistance should be re­

directed towards institution building. 

Science/Technology 
New technological advances are transforming the world and the way it 

functions. Led by changes in information systems, biological and materials 

sciences, new investmen, opportunities are being opened up. High-speed, low­

cost information pro(-ssing and communications have changed the way the 

world does business. Bio-technology holds out great potential for raising 

productivity in agriculture, and the production of medical, pharmaceutical and 

other agents. SADCC and its member States will have to significantly strengthen 

the technological and scientific capabilities in the region to improve efficiency 

and enhance investment opportunities. 

If modern science and technology are to be applied to develop the potential of 

the region, the capacity to understand and apply available technology appropri­

ately, and to develop new technologies needs to be strengthened. It is critical 

for the region to produce high level professionals, skilled technicians and 
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craftsmen, to implement programmes in the agricultural, mining, industrial andservice sectors. 

Currently, there isagreat inadcquacy in scientific and technical capacity in allSADCC countries although, of course, to varying degrees. Underlying thisweakness, at the higher levels, is awidespread inadequacy in school training inscience, to provide the basic numeracy and understanding of science conceptsneeded as a foundation for more advanced training. 

A high priority for the region in the coming decade must, therefore, be todevelop effective national and regional policies on science and technology,setting realistic goals and identifying practical, cost effective instruments forachieving those goals. In formulating policies and programs close links willneed to be developed with the business sector which utilises the tcchnology andskilled manpower. 

In relation to the supply of scientific and technical manpower, the highestimmediate priority throighout the region is to break the vicious cycle ofinadequate science teaching in primary and seconlary schools producing weakentrants to tertiary institutions, they in turn, prolucing weak products. Teach­ing of scientific disciplines at lower levels of education should be given highpriority. Curricula should be revised to adapt science anl technology conceptsto local, national and regional needs. 

The emphasis should be on the teaching of the basic sciences ­physics, chemistry, biology, earth sciences, etc., 
mathematics,
 

as well as on scientific
thinking, problem solving and the application of knowledge and skills. Tebridge the gap between the secondary school leaving aptitule, and the univer­sity entry requirements, until the quality of'secondary science education ishigh,universities need to mount special pre-entry or remedial courses. This approachhas been successfully applied, for example in Botswana, Lesotho and Swaziland. 

Attention should also be given to: 

expanding the capacity of the educational system at all levels to provideappropriate schooling in scientific and technical disciplines; 
developing strategies for popularising scientific uaderstanding among
the population; 

establishing priorities for effective use of scarce resources by targeting
training according to assessed priority needs. 
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SADCC has recently approved a project aimed at improving tile teaching of 

mathematics and science. In addition to this effort, which focuses primarily at 

the secondary level, it is necessary to develop specialised institutions in which 

scientific research and technological developments are pursued. Besides, an 

environment conducive to research and technological adaptation needs to be 

fostered, and the business community needs to be actively involved to ensure 
technology.

greater interaction between the producers anl users of the new 

technology are very,'esea,:h in science andEducation and training, ant 

expensive pursuits, requiring heavy financial outlays and adiversity of sophis­

one area in which high quality
ticated equipment and materials. This is 

are well beyond the means of individual member
achievements in all areas 

States. Even in the developed world, countries and institutions are increasingly 

coopelating to reduce unit costs of technological dcvelopment and maximising 

on tile specialisations available beyond single countrics. This, therclore, is an 

obvious area for concerted regional cooperation, where the concept ol special­

ised regioial institutions will yield na\inum impact. 

SADCC has comn missio ned consultants to assist in the formulation ol policies, 

strategies and a framework 1or designing and iniplmnenting regional activities/ 

.,nd technology.initiatives on science 

DistanceEducation 
enhanced

Distance education has an important role to play as part e" an 

education anl training, and capacity building effort. It should also be viewed 

in the larger context of continuing or lifc-long education which aims to give 

sections of the population, mainly adults and working people, the opportunity 
It is a cost­

to acquire education and skills outside the formal education sy.teml. 

effective method of delivering education through which a wide spectrum of 

subjects and skillscan be offered at different levels to a large number of people, 

and physical infrastructure. If
for costly teaching stallwithout the need 

properly directed, distance education could greatly enhance stafl/student ratios 

without impairing tile quality of education. 

nember States have launched distance education programmes
All SADCC 
which are at different stages of development. It is important for cach member 

its distance education progralime as part of a regional
State to strengthen 
programme, in order to increase the availability of skills at all levels, and in 

particular to sharpen the skills of the employed while they continue at their 

work places without reducing productivity. 

Regional cooperation should be encouraged to: 
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• facilitate the standardisation of curricula, allowing for local variation; 

* support a network of various distance education institutions and their fa­
cilities; 

use scholarship programmes towards up-grading the skills and teaching
abilities of the staff of distance education institutions. 

SADCC has just approved a distance education programme through whichregional cooperation in this area will be coordinated. Links should be devel­oped with leading international distance education institutions, which havevaluable experience SADCC can gain from. Proposal for an "open university"
also merit serious consideration. 

Publishing
A SADCC countries face problems of the production of educational materialsand the dissemination of research results. Commercial publishers are normallyreluctant to publish academic monographs which may not spin off large profits,and quite often, they produce textbooks which are not geared to local needs. Itis, therefore, imperative to set up publishing houses which can appropriatelyserve the region. This would encourage research and the production of relevant
teaching materials. 

It would also sharpen the intellect and provide a slimulus to regional scholars,because they would be able to publish their research. The reading opportunitiesfor the general public would also be enhanced. iherefore, barriers (e.g. foreignexchange shortages, lack of expertise, discriminatory tender procedures, etc.)inhibiting local firms from effective operation in the publishing industry should 
be addressed. 

Policy Analysis, Research and Management 

Quality education requires that universities and other tertiary institutions musttake the lead in research and consultancy work. The development of researchcapacity will eventually lead to the emergence of policy analysts and consult­ants who can assist the development process in the SADCC region. At present,adequate resources are not available to promote basicand applied research. Thecombined effort of regional and foreign governments and institutions cangenerate sufficient resources to promote high quality research by regionalinstitutions and individuals.These institutions could also raise revenue throughconsultancy work and contracted research. Collaborative research ana consul­tancy work should be effected within SADCC and internationally, through 
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South-South and South-North collaboration. This should ultimately lead to the 

strengthening of much needed capacity in these areas. 

Expanding and improving the stock of skills among SADCC nationals in the 

areas of macro-economic and sectoral policy analysis, planning and manage­

ment is both a high national and regional priority. Developing acritical mass 

of analytical and management skills will help ensure that SADCC member 

States will be better able to formulate and implement policies and strategies for 

economic growth, and to more effectively manage the overall development 

process. To address this need, selected national institutions (department of 

economics, research institutes, public administration centres, etc.) need to be 

strengthened and further developed to serve the needs of the region. 

Such institutions working, in close coll'iboration with each other, undertaking 

training and exchange programmes, a,uld constitute a"Regional Network for 

Policy Studies and Research". Such a Network would bring together competent 

professionals to undertake policy analysis and to provide a focal point for 

discussions of fundamental policy issues relating t) national and regional 
areas as macro-economic policy; industrial,development focusing on such 

agricultural, infrastructure and social service sectoral policies; the roles of the 

public and private sectors, international economic and political developments. 

Apart fron the institutions participating in this network, individual political 

scientists, sociologists, scientists, business leaders, specialists in public ad­

ministration, etc. and their associations would constitute the core of this 

facility. The network would also enable leading scholars and specialists to 

coach promising young graduates in high priority policy analysis and research. 

Strengthening professional associations and inc!cased sharing of research 

results other information andi ideas, are also valtIAble contributions to building 

regional capacity. 

It is also important to strengthen public and business management through 
the managementeducation and training in the region. There isneed to op-gradc 

skills of the labour force to enable those with the aptitude to move tip the ladder 

to middle level managers and entrepreneurs. Short-term courses in economic, 

business, financial and personnel management, project analysis, and human 
by both the public and business sectors. resources development are needed 

At present, there are over 40 management related training institutions provid­

ing a wide variety of courses of varying quality in the SADCC region. Of these, 

only a few have developed courses of regional relevance, which cater largely 

for the public sector. They have useful courses in project management, finance 

and sector-specific analysis. It is necessary to rationalise and strengthen these 
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training prograrrm'es to cater for regional public and business sector demands.Technical suppo, and skills enhancement programmes for teaching staff will
be needed. 

The deans of faculties and top administrators of national universities and otherinstitutions of higher education should devise and implement student exchangeprogrammes. Currently, there is sometimes a conflict between national andregional demands for places in institutions. Foreign exchange shortages,incomparability of entry qualifications and, to a lesser extent, language, havemilitated against wider student mobility. Howevcr, these problems are notinsurmountable, given the will and effective mechanisms of exchange guaran­
teeing equity. 

There should also be professional staff exchange programmes involvingeducational and training institutions in the private, parastatal and publicsectors. Also exchanges between the business and public sectors are beneficialin transferring management and policy analysis skills. Where possible, attach­ments ol business corporate planners and managers, to government planningagencies, and governnent econoi ists/planners to business corporation:, should
be encouraged. 

Enabling Environment 

Programmes to increase the supply and improve the quality of trained personnelneed to be complemented by incentives and policies which unleash individualinitiative and help to retain professional cadres and foster efficiency at work.Inappropriate policies on the supply and utilisation of human skills canminimise the impact of efforts to educate, train and utilise a productive labour
force. Public policy can either provide an environment which stitnulates efforts
and encourages all segments of the population to acquire skills and use them to
contribute to the developmnerit effort, 
or can create barriers which stiflepotential and endeavour. Human resources development iscrucially dependent
upon the creation of an enabling environment for maximum output.
 

Not only should training be relevant to the economic atid social needs ofSADCC member States, but supportive systems and a climate for enhancedproductivity of people are also essential. Work places are sometimes notconducive to creative and productive work, and inappropriate managementtechniques, processes and organisational structures impede the optimal use ofskilled manpower. Frequently, institutional constraints preclude an individualfrom enhancing his/her skills on the job. Authority may not be properlydelegated or responsibilities clearly defined. A career ladder and performance-
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may not be used to reward staff or direct professionalbased merit system 
development. 

the incentives toThe environment within which the individual works, and 
are

remain with the organisation rather than seek employment elsewhere 

critical. Usually, monetary compensation, peer recognition, appropriate mate­

rial and technical facilities, and training related to job demands are essential for 

retaining good staff and maintaining a high morale. In the absence ofminimum 

workers will be continually seeking "greener
levels of these prerequisites, 


pastures" outside the government, out:ide the country or outside the region.
 

fiscal stringency has 
In reiation to the public service in much of the region, 

levels to the point lt which they are now too 
resulted in erosion of real salary 

low to enable many public servants to nwintain a Iull-time coinmitnent to their 

official tasks. Tile result has been deterioratingpcrfornance, declining morale 

and standards of probity, and brain drain. 

have a high priority, for without significant
Tackling this problem should 

improvement in the efficiency of the public service, all other efforts to improve 

individual and institutional capacities at the national and regional levels, will 

have diminished impact. 

It is necessary to rationalise the size of the public service, filling key posts with 

competent professionals. and revising the incentive system, introducing special 

allowances for scarce skills: with a view to miniinising leakage If.rom the public 

sector. Other possibilities include increased fringe benefits, such as clucational 

allowances, training opportuniti, s linked to promotion, rewards for good 

performance and streamlined internal management structures and procedures. 
to stem the 

All of these measures or package of conlditions, would be cxpecled 

out-flow of expensively trained SADCC nationals. 

In relation to parastatals, there is a widespread ncc.d for policy reform to elicit 

requires greaterautonomy
more effective performance frot staff. Broadly, thi; 

more accountability and performiance-related incentives at 
in decision making, 


realistic levels.
 

underlying institu-
Without appropriate attention by meniber States to these 

to fulfil its key
tional and policy factors, training by itself will not be able 

from the public to tile 
development role. Although, it is true that movement 

private sector is not a loss to the country as a whole, excessive drain undermines 

which ultimately adversely
the efficient functioning of the public service, 


affects the functioning of the private sector as well.
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Measures need to be taken to create an appropriate framework to guaranteebenefits from an improved and expanded human resourecs development effort.It is desirable that movement of personnel between the public and businesssectors be not unduly constrained, as long as a dynamic equilibrium is 
maintained. 

To promotc creativity and initiative, an atmosphere of open enquiry andrelatively free expression of ideas is necessary. Maintaining such an atmos­phere is an important element of the enabling environment within which theindividual can make the most his or her potential. As the South Commission 
asserts in its report "The Challenge to the South. 

developmuent pre-supposes a democratic struclure of' government, to­gether with supporting individual freedonis of speech organisation and
publication, as well as a system of justice which protects all people from 
actions inconsistent with just laws. 

Financing Human Resources l)evelopment 

The tunfavourable cconomic environment Iaced by the SADCC countries overthe past two decades has had wide and grave repercussions on human resourcesdevelopment activities at all levels. Balance of payments and budget deficits,inflation and, in soilc conntrie,,, increased spcnding to coilltcract insurgency,
are some o the major reasons which have compelled most of the SADCCmember States to substantially curiail budgetary allocations to human re­sources developuent. Even ill those countries where resource flows to human
 resource programnes are a respectable share of their GNP, they have not been
adequate to maintain high standards olacademic performance and delivery of
 
essential social services.
 

In response to die deteriorating economic situations and the consiJerablereduction in public expenditure, educational institutions have been forced toadopt austerity measures. The quality of programmes has been seriouslyeroded. Cost constraints have eroded the quality of school education, and thedelivery of effective science education, the r,:ed which has been emphasisedthroughout this document, is not feasible within the existing budget constraints.
At the tertiary level, the maintenance of past achievenients is widely threatened 
by financial austerity. 

At the national level, member States will need to re-order theirexpenditure andsectoral priorities, introduce revenue generating :chemes and significantlyincrease the efficiency and management of domes:ic financial and human 
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resources. Areas that offer prospec:s for revised spending patterns are defence 

to thc relatively better off,
and security, subsidies for goods and services 


financing non-strategic but inefficietit public enterprises, etc.
 

measures for ensuring
Institution of higher learning also need to adopt radical 

effective utilisation of the limited mlans available. This entails embarking oil 

measures that will reduce unit cos's and mobilising more resources through 
mar­

business sector sponsorship, encouragi"g alumni to contribute, charging 

ket rates for services suchi as consultancics, conference facilities, etc. 

Wherever possible, since eduation is not purely a public service, cost recovery 

be pat in place, so as to ensure 
measures (e.g. payment of fees) must that 

beneficiaries of higher education contribute to the cost of running the program­

mes. 

Cooperating Partners have provided support to all SADCC countries with staff 

development scholarships, teaching materials and equipment, etc. These forms 

of assistance h:vc been highly beneficial and they will continue to be needed 

However, there is need to significantly increase the levels of 
in future 


resources development programmes. The emphasis

investr ent in human 

on 

huma. ,resources development necessitates a strongly coordinated multi-donor 

effr, t that implies basic changes in approaches to institution building, technical 

assistance, training and off-shore scholarship programmes. 

Other measures include speeding up the localisation of teaching posts in order 

to phase out expensive expatriate staff; building local and regional training 

capacities in graduate and specialist areas to reduce the cost oftraining abroad, 

etc. 

SADCC member States can utilise non-governmental organisations (NGOs) in 

expanding educational and training opportunities. Due their gmssrootsto 

involvement, NGOs have a capacity to support the provision of cost-effective 
self-help and

such as health and education, on a strong
public services, 

participatory basis. NGOs, especially church organisations, have historically
 

played a leading role in providing primary and sccondary schools, and even
 

promotion of colleges and universities. In Tanzmlia, for example, 316 cut of the
 

520 secondary schools are run by NGOs.
 

While private education should be enccuraged in ,csponse to demand, expan­

should be planned and be consistent with national priorities. Certain 
sion 
guidelines (non-discrimination, fee structures, standards, patriotism, etc.) and 

priorities should be followed by NGOs and other private interests l'inanL'ng the 

educational facilities. 
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Agenda foir Action 

This theme document pr-ovides the basis for developing a consensus on policiesand strategies for generating concrete programmes and projects to afford thepeople of the region access to skills and expertise to contribute maximally toregional development efforts. Tie issues of human resources developmentidentified here-in call for measures by member Sittes, acting singly andcollectively, and -'-ipport from cooperating partners. It also calls for theinvolvement of a wide range of national institutions in regional cooperation. 

Th, SADCC Human Resources Development Sector, hitherto called Man­power Developmnc, must, however, provide the framework, direction andcoordination, if maxiutm benefit is to be derived fron regional cooperationefforts. Tile greatest andi most urgent need remairs the compilation andprocessing tf data on human resources in the region, without which planning
and analysis are impossible. 

Economic, political, scientific and technological changes currently takingplace in the world threaten to further marginalise (teveloping countries, unlessthey can master tile resources to become lore productive, innovative andcompetitive. This is only achievable by developing the necessary humanresources, ani putting in place conditions conducive to thcir full and cfficient 
utilisation.
 

It has been observed that the majority of the people of the region depend fortheir livelihood on agriculture and informal sector activities. The majorityleave the formIal school systein after basic education. The frormal education ari(ltraining system should, there tore, be (lesigncd to inct the needs of tismajority. This entails that cclucation systems shouI design curricula that
prepare these gr ,ups of school teavers appropriately for the workplace. Ways
should also be sought to facilitate their access to skills through both formal and
non-formal training, 
 e.g. on-the-job learning and training tor semi-skilled
professions. The pool of school leavers that would qualify for further training,but cannot be channelled through the traditional educational systels should becatered for in programmes of life-long learning through (listance education,out-of-term courses and similar programncs. The region should increase thesupply of trained pcrsonnel, particularly in science and technology. Thegreatest nced is in the production o science and mathematics teachers, appliedscientists and technologists, managers anid policy analysts. 

There is also a critical need to provide appropriate alternatives to universityacademic training, in the irm of vocational training in technical and businessdisciplines, etc. Training shculd be closely linked to the world ofwork, and the 
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business sector shouldbe closely involved in developing education and training 

curricula, and providing or supporting the training institutions. 

Distance education programmes should be developed and strengthened in each 

member State, to provide life-long education and to improve the skills and 

productivity of the work force, as well as enhance the knowledge of citizens. 

Tertiary education isan expensive business, and it is doubtful that any member 

State can provide for world quality education and training in all the priority 

areas identified, particularly in science and technology. While nationally, each 

member State must develop relevant education at primary, secondary and 

under-graduate levels, higher education gencally, especially post-graduate 

calls for collaborative efforts to minimise costs and to improve the quality of 

the programmes. Arrangements should be made to develop different institu­

tions in different member States into Regional Centres of Specialisation, with 

admission criteria and academic years harinonised to facilitate student and staff 

exchanges. 

Regional cooperation would also be beneficial in developing management, 

polhcy analysis and research and consultancy capa,,ities. In this regard, the 

establishment of a Regional Network for Policy Studies and Research should 
given to strengthening and 

be actively explored. Consideration should also 'e 

expanding regional management training in existing institutions. 

or link arrangements should be established with 
Internationally, twinning 
leading universities in the North and South, and collaborative research and 

teaching arrangements established. 

one of the primary
The weal scientific and technological base remains 

region's economic progress. It is important that deliberate
constraints to th 
actions are taken to formulate policies and develop programmes on science and 

technology in the region. SADCC already has astudy in hand which will form 

the basis for future actions in this area. 

Women are the majority of the population, and in sectors like agriculture and 

primary school teaching they are the bulk of the labour force. However, in the 

main, they remain outside the mainstream of economic and political processes 

in the region. Discriminatory laws and practices, and negative attitudes are 

primarily responsible for this state of affairs. Efforts must be made by society 

as awhole, with the women playing aleading role, to change this stateof affairs. 

Policies, programmes and projects should be gender sensitive, and provide 

fully for the special needs and circumstances of being a woman. 
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Difficult economic conditions and budgetary constraints have not only led tothe decline in percapita expenditure on education over the last decade, but cfenremuneration packages and the general work environment have been too low,to induce a full commitment to work. Consequently, morale and productivity,
particularly in the public sector, have virtually collapsed in some countries ofthe region. Many of the brighter brains have joined the enterprise sector, or lefttheir countries in search of better conditions. Meanwhile, the technical assis­tance industry has grown to an estimated USS4 billion per year for Africa as awhole. Tv stem this brain drain, policies and actions are proposed, includingrevising the ;ncentive systems. Inthe same vein, prefercice should be given tothe use of loca! and regional experts as a %ay of building up capacities. Inorderto facilitate this effort SADCC has compiled a Directory of Regional Consult­

ants. 

Above all, there is need to create the conducive environment, and to apply up­Lo-date management practices to elicit the best performance from people intheir various stations. Freedom of intellectual enquiry and expression, and theobservance of the. rule of law tie basic universal human rights. The absence of
these fuels the brain (drainwhich is growing. 

Throughout this document it is emphasised that, for effective human resourcesdevelopment to be achieved, SADCC has to define clear policies, adopts!rategies, determine priorities, develop work programmes and design projects.These efforts need to be supp rted by a broader constituency of individualexperts ancl institutions from t - region and the cooperating partners. 

The document has identified areas where the sharing of ideas, information and
experience and lead to the development of practical programmes. The highest
priority should be given to strengthening regional cooperation in higher level

education anO specialiscd training. 

There has always been a recognition v',thin SADCC that human resourcesdevelopment is the key to economic progress, and that a more focused approachto capacity building was required. It is hoped that the issues raised in this themedocument will be debate(] widely, particularly in the member States, in SADCCfora, anti between SADCC andt its cooperating partners; and that they will leadto concrete actions. The SADCC Human Resources Development Sector, andSwaziland, in carrying out its sectoral coordination mandate, should initiatethese discussions on that practical programmes and projects can emerge.Leadership, policy direction, strong technical capabilities and enhanced coor­dination is essential if the Sector is to be effective in executing its mandate. 

Consequently, the Council of Minis,ers has urged the Government of Swaziland, 
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as Sector Coordinator, to take appropriate measures to strengthen the ipstitu­

tional capacity and operational efficiency of the Sector Coordinating Unit 
develop-The Ministers responsible for human resources

(RTC Secretariat). 
ment and a long-term strategy to guide the work of the Sector in this high 

priority area. Swaziland's task will be made easier ifall member States actively 

participate in these efforts. 

If SADCC member States are to realise the full benefits of the initial regional 

the first 10 years of the Organisation, they must 
cooperation activities over 
move forward decisively to tackle the pressing human resources issues facing 

the region, and develop the necessary individual and institutional capacities. 

sector will unleash the true productive
Removing the constraints in this 


.-otential of the region, and in turn lead to real sustaiaable development.
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OPENING CEREMONY
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Opening Address: 

H.E. Dr Sam Nujoma
 
President of The Republic of Namibia
 

It gives me great pleasure to welcome you all to Windhoek,capital city of theindependent Republic of Namibia, and to this year's Annual Consu!tativeConference of SADCC with our Cooperating Partners. It was in Lusaka lastyear that we offered to host this Conference and invited you all to come toWindhoek. We are pleased that you all could make it to Windhoek. 

Allow me, Mr. Chairman, to extend a special welcome t. ihc representatives ofthe liberation movements, who are today present \t ,,, i:, here, particularly tomy brother, Comrade Nelson Mandela. Their presence further lemonstratesthat we of this sub-region, including a post-apartheid, democratic united andnon-racial South Africa, are fully committed to pooling our resources for the common good of our countries and peoples. 

It is also a further demonstration that the people of this region, even when theobnoxious apartheid system is removed, will still have the need to reach out toone another for regional growth and prosperity and SADCC will, no doubt,provide the right framework for the community of nations of Southern Africa. 

The participation of liberation movements at all the levels of SADCC will nowbe a regular feature as a result of our Summit decision in Gaborone last year,to admit representatives of the liberation movements to all the organs of theSADCC family. This was a timely and wise decision. 

Mr. Chairman, on the occasion of Namibia'q accession to SADCC in April lastyear, Iobserved that we arc living in times where countries the world over aremoving towards integrated production and trade areas. Inour own sub-region,we have already made substantial progress in establishing a framework forfuture closer cooperation and must now examine more closely the modalities

of a truly integrated single SADCC economy.
 

I am aware that SADCC ministers and officials have been working hard over
the last couple of (lays and have, among other things, been examining some
projects and programmes which may constitute basic elements of this single
integrated economy. 

Mr Chairman, I refer here to the work done on the Export Credit Facility, the 
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Cross Border Investment Facility and other initiatives which are all meant to 
beyond the confines of our nationalfacilitate trade, business and commerce 

borders. We all are, o" course, anxiously awaiting the report on the formalisa­

tion of SADCC which we hope will not limit its recommendations to the 

institutional framework but also recommend a practical and realistic time-table 

for increased trade and business for our region and beyond. 

Mr. Chairman, the Founding Fathers of SADCC conceived of a organisation 

which will not entirely rely on resources made available by our Cooperating 

Partners but which will also be able to raise resources, limited as they n ight be, 

from our own sources to complement what our friends are able to put at our 

disposal. 

I am glad that your last Council meeting reaffirmed this fundamental principle 

of ourcooperation and self-reliance. We believe that we are, and must, finally 

be our own developers. 

Mr. Chairman, the theme of this Annual Consultative Conference is: "SADCC 

Human Resources: Primary Factor in Development". This is very appropriate 

in view of the fact that our theme for the second decade of cooperation is 

"Enterprise, Skills and Productivity". 

that we all realise that our dreanis of increased productivity and
I am sure 
enterprise will be doomed in the absence ofproperly trained and well motivated 

manpower. To this end, it is heartening to note that our region is increasingly 

beginning to critically address itself to questions of human resource develop­

ment. 

The theme document clearly summarises some of the serious problems facing 
rhese issues are all critically

us in the area of human resource development. 

linked to our output levels and thus development. The document states in part, 

and I quote, "To achieve sustainable development, the SADCC region needs to 

increase the number of educated and trained people and their productivity 

training and promoting science, technology, entrepre­
through education, 

- the document
neurship and sound management", unquote. The challenge 

is how best to increase the supply of highly qualified people, given the 
states-
current state of education and training efforts. 

not well
The document further discusses problems of bloated and often 

motivated public sector, the absence of the right kind of training programmes 

and institutions, the limited and declining budgetary resources and the increas­

ing numbers of technical assistance programmes throughout the region. These 

are problems which are common to all our countries. 
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For us in Namibia, education and human resources development is on of the 
four sectors which my Government has singled out as a priority sector. The 
others being agriculture, health and provision of affordable housing. Our first 
budgetary allocations indeed reflect these priorities. For example, in our 1990/
90 budget, education and training were allocated about 19 percent of the total 
expenditure. This is the second biggest expenditure item. We are totally
committed to redress the backlog of colonial neglect and the theme of this 
Conference, is, therefore, appropriate fbr our own national objectives. 

As the youngest member of the family we have, soon after independence, 
established trade and coriiacrial links with our SADCC neighbours. Already,
Zambian copper is being shipped through die port of WIvisbay. We are 
finalising arrangements with our Botswana neighbours on the Trans-Kalahari 
Highway and are now submitting project in the areas of energy, mining,
communications and tran.;port to our Cooperating Partners. These are all 
projects which are meant to counter-balance our unequal relationship with 
South Africa and increase our further integration with all our neighbours. 

Last year this time, Namibia was preparing for its independence which finally 
came on the 21st March, 1990. In Europe. the two German states were moving
towards reunification, the peoples of East and Central Europe had started 
reorganising their political and economic systems. The mood globally was 
euphoric that the Cold War was finally over and that we all could reap the
"peace dividends". Little did we perhaps then rcalise that the unsolved 
problems in many parts of the world still represent potential flashpoints which 
could plunge the world into other crises. 

Mr. Chairman, I am referring to the grave events in the Gulf, where a 
destructive war is raging. My Government fully endorses the UN Resolutions 
calling on Iraq to withdraw from Kuwait. However, we are not convinced that 
diplomacy was given ample time to resolve the problem and can, therefore, not 
endorse the unnecessary loss of human life, destruction of property and the 
environment which are the sure outcomes of these flames of war. We continue 
to hope for peace and urge the Secretary-General of the United Nations to 
continue to use his good offices to find a speedy diplomatic solution to this 
destructive war. We call upon the warring parties to exercise restraint and end 
the hostilities. 

We are all acutely iware that in a conflict of this kind, the weak and defenseless 
women and children are often the victims. We call upon the UN system and 
UNICEF in particular to intervene on behalf of these children, whose play­
grounds have been turned into a theatre of war. 
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Closer to home, we note with gratification the processes of negotiation, particu­
larly in Angola and Mozambique, and call for an early return to peace for these 

two neighbours. In South Africa, despite the changes set in motion by Mr. De 

Klerk's speech of February 1990, apartheid still remains in place and the 

majority of the citizens of that country are still excluded from the political 
process. 

We fully endorse the spirit of both the Groote Schuur and the Pretoria Minutes 

and anxiously await that at the opening of the Parliament this week, Mr. De 

Klerk will rise to the occasion and remove the remaining institutionalised 

pillars of apartheid. At any rate, we hope that this will be the last unrepresen­

tative session of the South African Parliament. 

We support the struggle of the South African patriots to cradicate apartheid. We 

welcome the efforts of the anti-apartheid forces in South Africa to strengtheii 

unity and find a comnmon position for negotiations with tile South African 

Government. In this connection, tile meeting two days ago between tile ANC 

and Inkatha was a step in the right direction. 

In Namibia, we have moved from a war-ravaged and racially divided society to 

one which embodies all the essential elements of a democracy. Our democracy, 

however, i:,still fragile as the political freedoms arc still not matched by equal 

economic opportunities for all. We are hopeful thai through international 

cooperation and goodwill, we will be able to establish in Namibia a model of 

a democratic and prosperous state. For this to succeed, we will need all your 

support and assistance at this crucial phase of transition Irom our colonial past 

to nationhood. 

Mr. Chairman, as we approach the first anniversary of Namibia's independ­

ence, the port of Walvisbay still remains under South African control. We are 

soon to embark on the negotiations for the integration of Walvisbay with the 

rest of Namibia, for without the integration of Walvisbay and the offshore 
islands, our independence remains incomplete. 

I hepe you enjoy your stay in Windhoek and have fruitful and meaningful 

deliberations. It is now my pleasure and privilege to declare this Tenth SADCC 

Annual Consultative Conference officially open. 
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RESPONSES
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RESPONSE: On behalf of Cooperating 
Partners 

Hon Lynda Chalker
 
Minister of State for Foreign and Commonwealth Affairs,
 
and for Overseas Development
 

I feel greatly honoured to have this opportunity to respond on behalf of the 
Cooperating Partners to the address by His Excellency the President ofNamibia 
which mark the opening of this the 1991 Consultative Conference of SADCC. 
In doing so, I am sure I speak for everyone here in expressing thanks for the 
warm welcome extended to us, and for the wise words which will guide our 
deliberations over the next two days. 

This is the second Consultative Confereice which I have had the opportunity 
to attend. It is a great pleasure to see so many familiar faces around this table. 
It is the warmth of personal contacts which does so much to make these 
meetings memorable and enjoyable occasions as well as forum for the ex­
change of views on the major issues of concern to the region and to its friends 
outside. 

It is fitting that we should be gathering herc n the capital of Namibia, the most 
recent addition to the membership of SADCC and the newest independent
nation in Southern Africa. The transition of Namibia to a hopeful, purposeful 
and, above all, peaceful independence has been the high point of an eventful 
year since we last met in Lusaka. Namibia's achievements over this last year
bode well for the future. Mr President - your country gives us new hope of 
what might before long be achieved elsewhere -- nearby. 

Again, I know Ican speak foreveryone here today in thanking the Government 
of Namibia for its hospitality and for the care which has been devoted to the 
arrangements for this Conference. Thanks are due no less to you, Mr Chairman, 
as Chairman of the SADCC Council of Ministers, to Dr Simba Makoni and his 
staff in the Secretariat and to all those who have contributed so ably to the work 
of the Organisation over the past year. 

There is no doubt t t we are at a pivotal point in the history ofSouthern Africa. 
It is important th.t wc should not be distracted from that realisation by the 
momentous developments taking place elsewhere. For any observer of world 
events, there is much to cause concern as we move forward into the 1990s. 

Annual Conultative Conference, Windhoek 1991 - Page 45 

"M~271"11"T04"; P 



The events in the Gulf are so much in our minds. None of our economics will 
onremain unscarred by the effects of the tragic illegal invasion of Kuwait 

August 2 and Iraq's total refusal, despite all requests for over five months, to 

withdraw peacefully and unconditionally according to the twelve UN Security 
Council resolutions. We hope and pray that the actions of the multi-national 
forces to restore the independence of Kuwait and peace and security in the Gulf 
will be complete and swift, incurring aminimum ofcasualties, both civilian and 
military. 

Despite the serious setback to developing countries' economies, there is hope 

too. Looking around Southern Africa, even the most jaundiced of observers 
could hardly fail to assent to that. I have referred already to the independence 
last year of our host country, Namibia. There have been significant movements 
towards peace in Angola and Mozambique, moves which offer real hope of an 

early end to years of destructive conflict rnd the beginning of reconciliation and 

rebuilding. The determination of the governments of both countries to secure 
ajust peace and a new beginning deserves our firm support and warmest good 
wishes. 

There has been progress, too, for many of the countries of the region along the 
hard road of economic adjustment. Many are seeking, too, with equal (leterni­
nation, to match economic progress with progress towards more open and 
responsive political systems. It is the realisation of the link between these two 
objectives - the tw,, faces of a single coin - which will provide the driving 
force ofprogress in this new decade, and not just in this region or this continent. 

The people of South Africa are always in our thoughts. The past year has seen 
real progress towards ending apartheid. Despite the tragic violence and blood­

shed in the townships which we all deplore, the end of apartheid is,at last, in 

sight. The process of creating the non-racial democracy we all want to see is 
under way. We warmly applaud the outcome of the meeting in Durban on 

Tuesday between ANC Deputy-President Nelson Mandela, who we are de­

lighted to see here, and Chief Buthelezi. 

However difficult it was to bring this meeting about, itsoutcome shows a new 
determination to work together peacefully for the rw South Africa. 

It isin particular these changes in South Africa which present new challenges 
and new opportunities for SADCC and its member Suites. There is some 
concern among the countries of the region about the economic imr ications for 
them of a democratic, post-apartheid South Africa. Understandably so. South 
Africa's economy is without doubt a powerful one, sustaining as it does some 

40 percent of the region's population and generating around three-quarters of 
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the region's GDP. With the shackles ofapartheid removed, there is potential for 
renewed expansion. 

On the other hand, there is a counter-argument to the fears of South African 
economic power. It is something like this: 

"South Africa isthe engine of economic growth, the prime mover which 
will draw the rest of the region along, almost effortlessly, in its train." 

We must not allow ourseles to be misled either by excessive fears orexcessive 
hopes for South Africa. The opportunity is there, but it must be grasped by us 
all. There are two pitfalls to be avoided. The first isaSouth Africa which resorts 
to the failed policies of excessive centralism and government control. Any new 
government will face adaunting problem in satisfying the legitimate and far too 
long-suppressed expectations of the majority of its citizens. To stand any
realistic chance of doing so, it will need growth, investment and the vitality of 
a free enterprise system tc, create new wealth. There are encouraging signs of 
a growing consensus in South Africa about the sort of policies which will be 
needed. We must do all we can to encourage this. 

The second danger isthat other countries in the region might turn inward upon
themselves. Southe,,i Africa needs aredoubling of efforts to secure the benefits 
of peace and stability in the region and the opportunities for renewed growth
and productive investment which the policies of economic adjustment afford. 
Southern Africa must be able to demonstrate that it can offer awelcoming, safe 
and profitable home for investment if it is to be able to compew with Eastern 
Europe for scarce private flows. 

The challenge for SADCC and its member States isto provide the framework 
for an open and liberal regional economy which will draw the newly-demo­
cratic South Africa into productive cooperation with her neighbours. The op­
portunities for such cooperation, as the economic distortions of forty years of 
apartheid economics are eliminated, are obvious. SADCC has a decade of 
experience to offer and a real record of success to show in developing the 
mechanisms of regional cooperation. 

Finally, Mr Chairman, Ishould like to say a few words about the theme of this 
Conference, Human Resource Development This isboth apt and timely. At a 
time when we all feel we are in the grip of great and unpredictable forces of 
history, it is a valuable reminder that economic and social development is 
ultiriately about giving new meaning to the life of each individual. 

The theme document for this Confereace, which isadmirably comprehensive 
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in its treatment of the subject, contains a number of important insights. Thefirst 
is the objective of developing each individual's capabilities to the' full: this is 

a complex and life-long process involving not just education and training, but 

also other vital components such as adequate nutrition, shelter and health care, 

all of these complementing and reinforcing each other. 

The second is the need to establish an environment in which individuals can 

express and develop their capabilities. I do not believe, and events in Central 

and Eastern Europe have borne this out, that any nation can flourish which does 

not grant freedom of economic, political and cultural expression to itscitizens. 

The third insight which struck me in reading the document is the need to ensure 

that all groups, particularly womcn, are fully involved in the process of Iiiman 

resource development, both as a matter of simple justice and of economy. We 

cannot afford to waste the capabilities ofa single citizen. Therc are lessons here 

for each of us to take away from this conference. 

To conclde, Mr Chairman, I believe this is a challenging,but also exciting and 

hopeful period ahead for the region. There could be no better time for tackling 

its problems. The economic and social models oil show until recently in Central 

and Eastern Europe were bankrupt and are being dismantled. The new models 

which offer real hope of econvmic and social progress are now be'ng worked 

out. 

SADCC has a vital role to play. There is muLich to be done in each country and 

the Cooperating Partners are remidy and willing to help. I am sure Ican say for 

all of us that there is no thought of abandoning Southern Africa in the face of 

new problems and new pressures e'sewhere. There is a formidable task to be 

completed here. As true partners, we shall see it threligh together. 

RESPONSE: On behalf of the Southern 
African Lbcration Movements 

Mr Nelson Mandela 
Deputy President
 
African National Congress (ANC)
 

First (f all, we would like to thank the member States of the SADCC for giving 

us the opportunity to participate in and address thiL: important annual Confer­

ence on behalf of the L.bcration Movements. 
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We are pleased and encouraged by the iact that this Conference is held in 
Namibia, less than a year after she attained her freedom from South African 
colonial rule. This cannot but help to enhance the process of consolidating her 
;adependence in all spheres, including the economic. 

We were last here when we came to join the people of this sister country as they
celebrated their accession to independence. We thank them for the warmth and 
hospitality with which they and the Government of Namibia have received us 
this second time as they did during our first visit. 

We are indeed happy to be here again, even briefly. This will, among other 
things, help us to flimiliarise ourselves with the progress that has been achieved 
and the problems encountered in tile months since the new national flag was 
hoisted. We considler this education important as we ourselves begin to consider 
the challenges that will face us as we begin the process of reconstructing a 
democratic South Africa. 

We bring to the Government and people of Namibia and to this Conference the
greetings and best wishes of the leadership of the ANC and the PAC as well as 
the millions of the people whom we represent. We wish the Conference success 
as it continues to addclress the imporfi'it question of the independent national 
development of the liberated countries of our region. 

We take this opportunity to thank the Heads of State and Government of the 
SADCC countries for the decision they took to bring us fully into the work of 
this Organisation. We consider this to have been a timely decision in the light
of the impending changes in South Africa which should result in its transforma­
tion into a non-racial democracy.
 

We would also like to acknowledge the importance of the decision taken by

thece leaders to draw us into the process of discussing the future of the SADCC
 
when South Africa has been liberated. We attach a lot of importance to these

•liscuss'ons as their conclusions will obviously be of major importance to the 
live., of all our peoples and the destinies of our countries; andi will participate 
in them inspired by that realisation. 

We are as convinced of the inevitability of our common victory over the evil 
system of apartheid as we are determined to ensure its speedy demise. As 
belore, the masses of our people are impatient lor change. Certainly they will 
not allow the situation in which their freedom is delayed by a governiment
whose timetable for change might fail to recognise the intolerable injustice of 
even one day more of the apartheid system. 
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We live with the reality that South Africa continues to be ruled by a white 

minority regime. Apartheid South Africa is still apartheid South Africa. Even 

obstacles which should have been removed to clear the way to negotiations 

have not yet been removed. 

Accordingly, political trials continue. The numbers of those detained without 

trial are increasing. The majority of political prisoners have not been released. 

The process of indemnifying our compatriots in exile on a significant scale has 

yet to begin. The matter of the repeal of repressive legislation must still be 

attended to. 

The struggle to remove these obstacles therefore continues. At the same time, 

the threat of violence against the people by those opposed to change, persists. 

Consequently, we must continue to exert pressure on the government to ensure 

that it discharges its responsibilities to protect the people from this violence. 

We are, for our part, taking all necessary measures to end the violent conflicts 

that have broken out among the people in the past. The successful meeting 

between the ANC and the Inkatha Freedom party which was held two days ago 

was part of our untiring effort to address this issue. W are confident that our 

own activities in this area of our work will be crowned with success. 

Similarly, we continue to be engaged in serious efforts further to consolidate the 

unity of the black oppressed and the broad democratic and Anti-apartheid 
movementas a whole. As part of this process, an important meeting of the ANC 

and the PAC is scheduled to take place within the next few days. 

We remain convinced that such unity, around the perspective of a united, 

democratic, non-racial and non-sexist South Africa is of critical importance to 

our spcdy advance to liberation. 

The ANC also remains convinced that, thanks to the strength and commitment 

of the masses of our people, we will both keep the peace process on course and 

ensure that it moves forward more rapidly than it did during this past year. 

Inspired by that confidence, we have advanced specific proposals concerning 

theprocess of negotiations including the convening ofan all-party congress, the 

election of a constituent assembly and the installation of an interim govern­

ment. 

Tomorrow F.W. De Klerk will be addressing the apartheid Tricameral Parlia­

ment. We would like to take this opportunity to urge him to respond positively 

to these constructive demands so that, as soon as the obstacles to negotiatiens 

have been removed, our people can carry out the urgent task of deciding the 
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political order which will ensure that our country istransformed into apeaceful
and stable non-racial democracy. 

The process of political change within our country occurs in a situation of a 
continuing economic recession and a high level of inflation. This has a dire
impact on the most disadvantaged sections of our population, the black
majority. Mass poverty becomes ever more endemic. This isthe engine which 
feeds growing social instability, crime and despair. 

It isquite clear that the process of political transformation cannot inspire hope 
among the people as awhole unless something isdone now, to improve their 
quality of life.We should go further and say that it is clear to us that any political
settlement cannot survive unless we can turn the economy round so that it 
generates the jobs and the wealth which will make a rapid and visible impact 
on the standard of living of especially the black people. 

Immediately, this must entail a redirection of both public and private sector 
resources for the benefit of this section of our population. 

Beyond the short term, the South African economy will require very serious 
restructuring to ensure the growth of a modern manufacturing sector, which 
should replace precious minerals, raw materials and agricultural products as the 
principal foreign exchange earners. 

At the same time, the economy would have to grow in such away that it creates
 
jobs and meets the 
 basic needs of the portion of the population whose 
involvement in the economy istoday marginal. 

It is also accepted within our country that the economy cannot achieve the
requisite levels of growth without significant inflows of foreign investment. 
South Africa cannot afford to be an exporter of capital. 

The economic processes we have been talking about require that we move with 
speed to create asituation ofjustice, peace and stability in ourcountry. Both the 
domestic and the foreign investor needs to be reassured about the permanence
of such peace and stability, as well as the prospect of a thrny'.g economy. 

It isunder such conditions that they will contribute to the attainmentof thehigh
levels of capital formation which South Africa needs. 

This brings us back to the central issue of the necessity to move with speed to 
effect the political transformation of our country into a non-racial democrac y.
Any tardiness in this regard canaot but further destabilise the situation, make 

Annual Consultativ'e Conference, Windhoek 1991 - Page 51 



a just settlement more difficult to achieve and enormously complicate the 
future process of fulling the country out of the structural crises that are a result 
of the apartheid system. 

Whatever happens in South Africa will obviously have an important effect on 
the other countries of Southern Africa. I am certain that we are all united in the 
view that the new South Africa that will be born should serve as a factor for the 
good of all our peoples. 

This should help to bind thepeoples ofour region around acommon perspective 
and effort which would seek to see South Africa free sooner rather than later and 
which would enable this liberated South Africa to come into SADCC on the 
basis of an agreed regional plan that would ensure balanced regional develop­
ment and mutually beneficial cooperation among our various countries. 

We trust that our friends from the rest of the world who are present here will 
continue to see themselves as partners with the peoples of our region in the 
pursuit of these objectives. In this regard we should emphasise the point that it 
is vital that they, representing the international community, should not relax the 
sanctions pressures against apartheid, I repeat, apartheid South Africa. 

Neither should they begin to weaken in their resolve to assist the independent 
countries of our region to achieve comprehensive and sustained development. 
This applies equally to the democratic forces ofour country and the millions of 
people they represent, who also need continuing support to deal with old 
problems and to meet new challenges, including those of a developmental 
nature. 

We wish this SADCC Conference success, convinced that South Africa will 
soon take up its membership of this organisation as an equal partner in a 
common effort to transform this region into azone of prosperity, acontributor 
to the process of ensuring that Africa does not get marginalised from the world 
economy and a corner of the globe with which all countries would be happy to 
cooperate for the benefit of all. 

As liberation movements, we are committed to the view that the liberation of 
our own people should be amaterial factor contributing to the consolidation of 
the independence of all our neighbours and the ..ommon prosperity of all our 
peoples. As of now, we sLall leave no stone unturned in the historic effort to 
liquidate the apartheid system and to transform our country into a non-racial 
democracy, the only basis on which South Africa can be fully accepted among 
the international community of nations as a friend and an equal partner. 
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STATEMENT
 
by the Conference Chairman
 

Hon. P.S. Mmusi
 
Vice President and Minister of Local
 
Government and Lands, Republic of Botswana
 

First of all, allow me to thank His Excellency Mr. Sam Nujoma, President of the 
Republic of Namibia, for his kind words of welcome to this beautiful city of
Windhoek ,rind to this wonderful country. For many years, Namibia has held a 
special place in SADCC. It has always been our conviction that: 

independent Namibia would bring nearer the SADCC dream of a region
united from the Indian Ocean in the east to the Atlantic in the west,
working harmoniously to bring a better life for all of its peoples; 

independent Namibia would see the end of South Africa's destabilisation 
and aggression in Angola, and bring nearer the day of reconciliation in 
that country; and, 

an independent Namibia would make it possible for SADCC to develop
transport and communications, trade, travel and other exchanges in ties 
that will bind the people of the region toward a common future and 
destiny. 

Namibia's independence was a culmination of many years of struggle and
personal sacrifice by the people of this country under your able leadership, Sir.
On this occasion, Mr. President, we would like to formally congratulate you for 
leading Namibia to independence and bringing nearer the realisation of the
SADCC dream. It is, therefore, fitting that this tenth anniversary Conference of
SADCC should be held in the tenth member of the Organisation. I believe I
speak on behalf of all delegates in welcoming Namibia to the Conference. 

The independence of Namibia was a product of international solidarity and 
effort, expressed in the various resolutions of the United Nations, the Non-
Aligned Movement, and theOAU. Ibelieve it isalso fitting on this occasion that 
we should recognise the sacrifices made by the people of Angola, who have 
made an invaluable contribution in bringing independence to Namibia and 
greater peace to the western side of the SADCC region. It is our sincere hope
that the people of Angola will also find peace in their country and the 

Annual Consultative Conference, Windhoek 1991 - Page 53 



opportunity to give of their best to the socio-economic progress of the whole 
region. 

May I now, on behalf of the Southern African Development Coordination 

Conference, welcome you all to the 1991 annual Consultative Conference. I am 

sure you join me in extending a special word of welcome to Nelson Mandela, 

the Deputy President of the African National Congress of South Africa. If there 

is one man who epitomises the struggle against apartheid and racism in 

Southern Africa and has been an inspiration to men and women of conscience 
to have youeverywhere, it is Nelson Mandela. We are certainly very glad 

among us today, to share with you our dream of a Southern Africa free of 

apartheid, conflict and united in a common desire to improve the lives of its 

peoples, regardless of race, colour or creed. 

Southern Africa has changed, and it is still changing. All the countries and 
to theorganisations represented here have contributed in no small measure 

economic and political changes taking place in the region. I am sure that you 

will stay with us the rest of the way, and that we can count on your continuing 

support to consolidate and expand the achievements that have been made over 

the last ten years. 

SADCC has always maintained that peace was a prerequisite for economic 

progress, and that apartheid was the principal cause of instability and conflict 

in the region. As the South African Government has seemingly oammi-ted itself 

to abandoning apartheid, the level of violence in the region has consequently 

markedly declined. However, apartheid violence remains a daily reality for the 

black majority in South Africa. 

terrorPowerful and sinister forces remain loose, and engaged in a bloody 

campaign to reverse the little that has been achieved to-date to bring apartheid 

to an end. This Conference must condemn the perpetrators of these acts and call 

upon all concerned, especially the South African Government, to bring the 

cycle of violence to an end. The long term solution remains the dismantling of 

apartheid and the formation of a government acceptable to all South Africans. 

SADCC, like the rest of the international community, welcomes the steps taken 

by President de Klerk and the African National Congress, to begin the process 

of negotiation aimed at giving all South Africans equal economic and political 

rights in a united country. However, we also know that apartheid still lives in 

South Africa and black South Africans still suffer its deprivations and indigni­

ties daily. It is, therefore, a matter of great concern to us when some call for the 

lifting of the international pressure on South Africa which has been responsible 

for the modest changes which have taken place to-date.There are yet others, 
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even in Africa, who seek to normalise their economic and political relations 
with South Africa. Our view in SADCC is that as much as we appreciate the 
moves toward relorm which have been made by the South African Govern­
ment, it is premature for the international community to normalise relations 
with South Africa. Indeed, leaders of the democratic forces in South Africa 
have called for the existing international sanctions to be maintained. Our view 
in SADCC is that the decision as to when the international community should 
lift sanctions and nor malise relations with South Africa, should(be left to the 
South Africans demselves. 

Elsewhere in the region, fundamental political and economic changes are 
taking place, providing for greater deniocratisation of political institutions and 
increased partit ,pation of the people in, and responsibility for the economic 
decisions that affect their lives and the comi mensurate rod uct in ol constrainLs 
and controls on the economiy. 

Significant progress has already beein made irtlie efforts to bring a negotiate[l 
peace to Angola and lMozaibiqLue. I owever, it isclear even at this stage, thatwihen peace returns t( these mebnber States, a majir reconstruction effort will 
be necessary io assist the millions of pe(iplc who ha'e been displaced by these
terrible wars, to go back to whatever remains of Iheir homes alnd to resUtile 
productive lives. The scale of the probleli, is SuchIi thai it will take a major
international effort to restore the socio-econonfic infrastruc tire in these mei­
ber States to enable the people to resLnme noriial lives. We hope we cain Ctnt 
on the traditional suppor of SADCC's Cooperaring Partners in facing this 
challenge of peace. 

Ftailure to>respond to the situation conld stoke the fires of liscontent and subject
the region to conuing instability. At atime when [here ismore demand on the 
resources and the attention of those ofyou who are in aposition to assist, arising 
out ofthe situation ilr the Middle East and the changes taking place in Eastern 
Europe and the U.S.S.R., we hope it will still be possible for you to maintain 
your involvement in this part of the world. We are gratified by indications we 
have received already to that effect. 

Let me now turn to the questions that we have been asked repeatedly and hope
that I can lay this matter to rest once and for all. One question which we are 
repeatedly asked is whether SADCC will have any role, mission or relevance 
in a post-apartheid Southern Africa. The other is what kind of economic and 
other arrangements we can foresee for Southern Africa after apartheid, and 
whether SADCC is making any preparations toward bringing about thec 
arrangements. In certain quarters, it has even been suggested that SADCC 
would be irrelevant after apartheid and that South Africa, once politically 
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acceptable, would assume the role of a "regional power" to dominate, lead and 

give aid to the rest of the region. In this regard, others have even suggested that 

Cooperating Partners might disengage from Southern Africa in deference to 

South Africa as a "regional donor". 

SADCC is an economic development organisation and its formation was not 

predicated on the existence of apartheid. Rather, the im :rative for the creation 

of SADCC was the recognition that, although the countries of the region were 

politically independent, they remained overwhelmingly economically depend­

ent particulary on South Africa. It was also recognised that with our small 

economies and meagre resources, the only way to reduce this dependence was 

through regional cooperation. South Africa was specifically mentioned be­

cause she both dominated the region economically, sought to exploit this 

situation to impose her ,ill on the newly independent states of the region, and 

practised a policy of racist oppression all of us in the region found totally 

repugnant and demeaning of the people of this region. 

The result of South Africa's apartheid policies and military adventures in the 

region are still with us today and will be for some time to come. The culture of 

violence both inside and outside South Africa, the disruption of the region's 

physical infrastructure, the dislocation of families and uprooting of whole 
few examples of the legacy apartheid hascommunities, and poverty are a 

bequethed on the region. Hence, the challenge to improve the socio-economic 

conditions will become more urgent in the region including South Africa. We 

are convinced that regional cooperation will still offer the only real viable 

alternative to continuing economic underdevelopment in the region. 

SADCC has never consciously undertaken projects on the basis of political 

expediency or as a response to the aggressive actions of the apartheid regimes 

in South Africa, although the temptation was always there. The criteria has 

always been long-term economic viability. All the major infrastructural pro­

grammes which constitute more than haff of the SADCC Programme of Action 

are aimed at the rehabilitation of existing transportation systems which were 

established long before independence. The transport corridors of Beira, Dares 

Salaam, Lobito, Maputo and Nacala carried most of the region's traffic before 

independence, and remain today, the shortest anJ the most economic routes to 

the sea. This reality will not change in a post-apartheid Southern Africa. 

At any one time, over a quarter of a million men and women from SADCC 

member States are employed in South Africa's factories, farms, homes and 

mines as migrant workers. At the same time, South Africa enjoys a balance of 

trade surplus with the region near US$1 billion annually. Many (including the 

current South African leaders) have pointed to this number of migrant workers 
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and the tradc surplus as an indication ofthe high level ofdependence ofSADCC 
member States on South Africa. But, it should also be seen as an indlication of 
South Africa's own dependence on the rest of the region. The migrant workers 
contribute in no small measure, to South Africa's export performance while 
affording their countries of origin the financial ability to import South African 
goods. 

However,we are also aware that there is a serious tnemployment problem in 
South Africa, and that the migrant labour system is not areflection of a labour 
shortage but a product of apartheil's grand design to ensure that black labour 
remained transient and hence incapable of forming strong workers' organisa­
tion. A post-apartheid government iii South Africa will, therefore, be haid-put 
to maintain the migrant labour systei at current levels, in the face of the serious 
dlomestic unemployment problem. 

It is,therefore, imperative that conditions and arrangements are crcatel for the 
economies of all the countries ol the region to create increasing job opportuni­
ties preferably at home: and toto bring about the necessary arrangements
enable capital, labour and expertise to move across national boundaries in a 
inanner that will spread economic growth across the region. This is tilemission 
of SADCC, which is relevant today, and will remain so evcn in a post-apartheid 
Southern Africa. 

We cannot deny tileimportance to the region of a post-apartheicd South Africa 
which is evidently the most advanced econom y on tilecontinent, with large 
human, natural and scientific resources i its connand. H owever, we must also 
underline tie fact that all the countries of the region need each other. 

The long-standing SADCC policy is that a post-apartheid South Africa will be 
most welcome in the Organisation. Cooperation in SADCC is based on the 
principles of mutual benefit, inter-depenldence and equity as opposed to 
dependence and domination. SADCC expects South Africa to join the Organ­
isation on the basis of the same principles. It is our conviction that it is only on 
tile
basis of these principles that an economic community of Southern African 
States can be built. We know that the view of our colleagues in the Liberation 
Movements on this matter coincide with our own. 

We remain hopeful that recent developments in South Africa will finally turn 
the region from centuries of racial confrontation to an era of peace and 
cooperation. In anticipation of this eventually, the last SADCC Summit agreed
that South Africa's Liberation Movements will participate in SADCC meetings
at all levels. The Summit also directed our Executive Secretary to begin
consultations with the Liberation Movement- on matters of mutual interest in 
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a post-apartheid Southern African. This work has already started and a 
machinery and the agenda for consultations has already been agree(. 

As to the question of a post-apartheid South Africa, assuming the role of a 
"regional donor", we believe it is a prospect that exists only in the apartheid 

mentality and those who are ignorant of the situation in South Africa. A 

democratic government in South Africa will face an enormous task of redress­

ing the imbalances of apartheid; by providing social services and other socio­

economic infrastructure for the black majority in that country, in the form of 

housing, schools and health services. It is very doubtful that the South African 

economy, even inthe best of times, C'in meet these immediate demands with a 

surplus to give assistance to the rest of the region. 

Allow me now to turn to the situation within SADCC. Last year the Organis'l­

tion celebrated its tenth anniversary. Most commentators agree tlat the found­

ing of the Organisation, ten years ago, was indeed a milestone in the history of 

the region. SADCC has helped to hold the countries of the region together, at 

a time of a savage economic, political and inilitary aggression by the South 

African apartheid regime. SADCC provided the framework for both political 

and material regional and international support. This alone could be considered 

achievement enough. -owever, SADCC has also done more, in engendering a 

strong regional identity to the extent that we can today talk about a Southern 

African community of nations bound by a common experience and a common 

destiny. 

With the assistance of our Cooperating Partners, SADCC has also made 

progress in the implementation of the SADCC Programme of Action, covering 

food and agriculture, energy, hunman resources development, industry and 

trade, mining, trav'ort and communications and tourism. The greatest prog­

ress has been mati.' in the sector of' transport and communications which 

remains the largest sector in the Programme. To-date 60 percent of the transit 

traffic from the six landlocked states move through SADCC ports, compared 

with only 20 percent in 1980, thus reducing significantly the transport bills of 

these member States. Between 1985 and 1990 the numbers of possible flight 

services per week, among SADCC member States, increased by 94 percent. 

Telecommunications in the region have also improved substantially providing 

direct links between most SADCC member States. 

The main exception has been the transport and communications links to the 

west of the region, through Angola and Namibia; where South African occupa­

tion and military aggression and destabilisation activities made it impossible 
for projects to be undertaken in these two member States. A number of projects 

have recently been added to the Programme to redress the situation. 
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It is my hope that these projects will receive your support, so that for the firsttime in post-colonial history, direct coast to coast linkscan be established in the
region.In this regard we must underline the importance to the regionof the Port
ofWalvis Bay. We hope it will be possible for your Government, Mr. President,
to find the means to bring Walvis Bay under Namibian sovereignty. On thismatter, you can count on the strong support of the region and this Conferencc.In
the Energy Sector much infrastructural work has been done to interconnect the
nati' mal power grids. To-date the programme has covered six member States:
Botswana, Malawi, Mozambique, Tanzania, Zambia and Zimbabwe. Plans are
underway to interconnect the grids of the rest of the member States including
Angola-Namibia across the Cunene River, and Namibia-Zambia interconnec­
tions. The challenge in this sector remains the provision of energy supplies to 
the rural areas, where the environment. 

In the sector of Agriculture, work continues to promote food security through
increased production, increased intra-regional trade and the improved hus­
bandry of our soil, range, and water resources. Agricultural Research andTraining and the Early Warning System are already making a significant
impact on the food supply situation in the region. 

It was the recognition that the viabilily of these essentially infrastructural 
programmes must be underpinned by increased production and trade, that the
Organisation initited adebate on the best conditions to promote investment anl
production in the region. As a result of this debate, a consensus emerged: 

that investment and production was the primary responsibility of theenterprise sector and that both the regional and the international business 
community has to be mobilised towards this end. 

In pursuance of this effort, a dialogue was initiated with the region's and theinternational business community to establish ways in which the promotion of 
investment could be achieved. 

Regional business councils were established, with a head office in Gaborone,
to provide amechanism for continuing consultations between the governments
and the region's business community. SADCC's prooductive sectors of Food
and Agriculture, Industry and Trade, Mining and Tourism have been instructed 
to find ways of involving the business community fully in their activities.ln allmember States, efforts are being made to improve the investment climate, and 
to address some of the concerns of the business community. As aresult of these
efforts, mot of the economies ofthe region have realised positive real economic
growth rates over the last three years. This has not been immediately recognis­
able, given the very poor economic performance of member States over many 
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years. It is hoped that, with the support of the international conmii tiniy, these 

improvements can be consolidated and expandcd. Unfortunately with the war 

in the Gulf, these improvements could be significantly ncgated, unless ways are 

found to sustain these economies through and beyond the crisis. 

The primary constraint in both developing and using to full advantage the 

region's infrastructure and its productive capacity, remains the shortage of well 

trained manpower and low productivity. The problem has adversely affected 

both the management of public institutions and the profitability of business 

enterprises, and hence ec:onomic growth generally. The situation has further 

been compounded by a serious brain drain, as those with the skills have moved 

on in search of conditions of employment which are better than those offered 

at home. 

Hence the theme for this year's Annual Consultative Conference: SADCC: 

Human Resources--- Primary Factor in Development. The challenges facing 

the region are set out clearly in the theme document before you. The region 

needs to train managers, teachers, technicians, scientists and policy analysts, 

and create the necessar> conducive environmnt for indiv iduals to apply fully 

their skills. Not only is the infrastructure reqtuircd in the formi of schools, 

colleges and universities, but also there is need to establish an cnvironnivc't of 

free enquiry and expression, and to make merit anid excellence the priialry 

factor for advancemcnt. 

SADCC itself must create atcapacity to initiate, (Icsign andiinplement tile 

programmes necessary to address the problems ofl human resources develop­

ment in the region. The Government of Swaziland, as Sector Coordinator fo, 
ensureHuman Resources Development, has been requestcdl to do all it cal t( 

that tile Organisation has the capacity to develop and imlplement the necessary 

programmes to address the situation. I will leave it to the presenitaion of the 

theme document, to inorm the Conference ili more detail what the issues are 

in this area, and how the Organisatiom proposes to tackle theli.In recognition 

of the capacity constraints that the region faces in implementing and maintain­

ing projects, the SADCC Council of Ministers has decided to pl:icc a morato­

riuii on the creation of new sectors, and on the expansiomn of the existing 

Programme of Action through the addition of new projects. lii tile nicantinie, 

the whole Programme of Action is being reviewed, to establish the regional 

relevance and priority of all projects. At their meeting here in Windhoek, the 

SADCC Council of Ministers discussed ways of mobilising ilme region's own 

resources for the implementation of ie regiond programme, and directed the 

Secretariat and die Sector Coordinating Units to study ways in which this might 

be brought about. 
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All these initiatives are aimed at streamIlining the programme and ensuring that
only projects of high priority in the national and regional context are included 
in the SADCC Programne of Actior. 

Let me conclude my statement by thanking you, personally Mr President and
through you, the people and Government of Namibia for their hospitality and 
for the comfortable arrangements which have been made for this Conference. 
For a country that is hardly a year old, the standard of die facilities and 
organl.:-Iion at this Conference are truly outstanding and should be asource of 
great pride for all Nanibians. 
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CONFERENCE THEME
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Presentation of Confer, nce
 
Theme on behalf of SAL C
 

Hon. B.S. Diamini 
Minister for Finance 
T-e Kingdom of Swaziland 

It is with great pleasure that I introduce this theme for the 1991 SADCC Annual 
Consultative Confercnce which isbeing hosted by the newest member State of 
SADCC, the Republic of Namibia. 

The region's greatest asset and potential source of its wealth is its people. It is 
people who are responsile for planning, directing and managing change in ways which make the best use of SADCC's scarce resources in order to raise 
standards of living and extend the benefitsofdevelopment to the majority ofthe 
poptlation. It is in recognition of the critical importance of people and the
catalytic role that they play in the development process, that thc theme
underscores the point that people are the primary factor in development. 

Human development isafter all, a life long process of developing an individ­
ual's potential to the fullest through education and training, improved health,
ability to earn a(le,ent living, the exercise of ecornunic and political choices 
and guaranteel basic human rights. The development of human resources has 
two important dimensions - the formation of human capabilities, and the use 
made of those capabilities. SADCC and its member States need to pay explicit
attention to both dimensions if meaningful human resource policies and 
programmes are to be implemented. 

Mr Chairman, the dramatic changes which are taking place in Southern Africa 
and the world today, lend added urgently for SADCC to re-double its efforts to 
improve its human resource capabilities. In a rapidly changing and uncertain 
world, SADCC has to develop its capacity to adjust quickly if it :sto develop
its economies and compete internationally it. a global narket dominated by
regional groupings. A region freed of conflict will have to face squarely the 
issues ofequitable development, intra-regional investment, trade in goods an,:
services and the movement of scarce skills and capital :icross national bounda­
ries, if regional cooperation and shared programmes of human resource 
development are to have a real impact. 

Mr Chairman, I am especially pleased to have the members of the liberation 
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groups participating in our deliberations for the first time. We in SA DCC have
 
found this collaboration to be informative and beneficial. I think we all can
 
agree thata democratic South Africa will provide a boost to regional growth and
 
expand SADCC's opportunities to promote skills development and to fully
 
exploit the human resource potential ofthe region. it is not too early for SADCC
 
to begin planning ahead to respond to the challenges and opportunities posed
 
by post-apartheid South Africa in the human resource development sector.
 

This year's theme focuses on three major issues, namely, how the SADCC
 
region can: increase the quantity and quality of educated and trained man­
power; improve their productivity and the environment in which people
 
operate; and how to ensure that individuals actulalise their potential to the fullest
 
and take primary responsibility for their own lives.
 

Skills Development 

Despite SADCC's efforts to provile education and training to our people, there 
is still a persistent shortage of critical skills needed in our development. 1 he 
employment of non-SADCC nationals at many times the cost of employing 
SADCC nationals is an indication of the magnitude of the prebl!m. Inorder to 
address this issue, a critical mass of expertise needs to be built up and retained 
through expanded training and education programmes and policy reform. The 
trainip- i;rovided has to be job-related and directed towardIs improving skills 
and insti!iziional performance. Inorder to ensure that the training is relevant to 
the world of work, the enterprise sector should be encouragel to participate in 
the design and implementation of skills development programmes. Manage­
ment training in the public and private sectors urgently needs to be stressed. 

At the tertiary level, spccialised vocational training that offers an alternative to 
University Education should be expanded and strengthened. The region also 
needs to introduce radical changes in the school curricula, to prcpare the labour 
force for the technological era. Scientific training and research must be actively 
promoted. Since skills levelopment is an expenisive pursuit and usually bryond 
the means of most of our member States, SADCC will have to deelop its 
regional institutional capacities, relying on the economies of scale which come 
from the pooling of its resources. 

The objective should be to build institutions of higher learning in SADCC into 
reputable centres of specialisation. Particularly important is expanding and 
improving the stock of skills among SADCC nationals in the are ts of macro­
economic and sectoral policy analysis, planning and management. This is both 
a high national and regional priority. To address this need, selected national 
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institutions (Departments of Economics, etc.) Need to be strengthened and 
further developed to serve the needs of the region. 

Declining Human Productivity 

The declining human productivity in the region is an indication of the fact that
the skills in the region acquired by our people through training are not being
efficiently utilised. The implication of this situation is that the SADCC
countries are not benefiting fully from the investments made in the training of 
our people. This situation has been exacerbated by the economic crisis in the
1980s and the adverse impact on productivity of low wages, shortages of
foreign exchange and inadequate support for essential human services. It has 
increased migration of talented SADCC nationals from the region. 

Although labour mobility is the result of the natural tendency for individuals to
seek greener pastures, the level and rate of labour mobility has further
exacerbated the shortage of critical skills. Urgent attention needs to be given
towards improving the work environment, to removing the regulatory con­
straints in the enterprise sector and to developing first class management skills. 
Urgent priority also needs to be given to re-directing technical assistance
towards transferring skills and achieving self-,,staining imnovements in 
SADCC countries. 

SADCC nationals and enterprises nee' . . ,en preference to outsiders, in
consultancy work and in filling key i,- hnical positions. Otherwise the exces­
sive dependence on Cooperating partners for providing the skills needed for 
development will continue. Further, since there is adirect relationship between
incentives and productivity, attention needs to be given to increasing salary
levels, rewarding good performance and to introducing effective career "evel­
opment schemes. Without attention to creating an appropriate enabling envi­
ronment for work, training will not be able to fulfil its developmental role. 

Participating in Development 

The lack of opportunity for some of SADCC citizens to realise their individual 
potential, to exercise their economic and political choices and to fully partici­
pate in the development process are major factors constraining human resource 
development. The vast majority of the rural population and women need to be
brought more directly i,.o the development process and non-Governmental 
organisations encouraged. The legal, social and economic barriers to women's 
participation need to be removed. Freedom of intellectual enquiry and expres-
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sion, and the observance of the rule of law are basic universal rights which need 
to be observed and be extended to all the people. 

Finally, for human resource development sector to be able to achieve its 
potential, funding by national governments needs to be significantly increased. 
The quality and quantity of human resource programmes has been adversely 
affected by the unfavourable economic environmentand budgetary constraints. 
In order to provide needed finance, at the national level member States need to 
re-order their expenditure and sectoral priorities, introduce revenue generating 
schemes and improve the efficiency of the services provided. This is a tail order 
but I know we can achieve it. Cooperating Partners will have to play their part 
as well increasing their funding to the sector. 

Framework for action 

This theme document has been discussed invarious forms during its prepara­
tion as well as in the special plenary session during this Conference. It is my 
view that as aresult of this process, anumber of issues and concerns have begun 
to be internalised. What is needed now is to establish a hroad framework for 
future action and a strategy for directing national and regional efforts in 
implementing the important proposals made in the theme. 

Mr Chairman, let me share with you some thoughts I have on a framework for 
proceeding. First and foremost, we must narrow our focus initially and decide 
what activities we can rcalistic.ally carry out. We need to make progress in afew 
key areas building on areas where work has already commenced. Secondly, we 
must all commit ourselves to cooperate in implementing an action programme, 
starting this year. This ncessitates our working even more closely together in 
preparing, appraising and funding the various projects where cooperation is 
required. 

To provide a basis for proceeding, I propose that responsibilitits within 
SADCC be clearly delineated to distinguish between: 

those areas which fall under the mandate of the human resource develop­
ment sector, 

* those areas which are the responsibility of the member State, and, 

those areas which fail outside the mandate of the Human Resource De­
velopment Sector, but which nevertheless should be pursued in one or 
more member States. While capacity building activities can proceed 
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concurrently in all three areas, a key prerequisite is that there be close
coordination to eliminate duplication and enable us to benefit from the 
economics of scale which can result from our collective efforts. 

Under the activities to be carried out by the Human Resource Sector, highest
priority should be given to: 

strengthening the SADCC organs through training, staffing improve­
mients and policy and other changes. 

strengthening institutions and capacities for policy analysis, training and
research within SADCC's programme of action. SACCAR has made a 
good deal of progress and we need to proceed with implementation as 
soon as possible. 

strengthening management training and promoting regional business 
management. Again here programmes have been developed and implem­
entation ison going through the Management Resource Unit, etc. These 
programmes nccd to he strengthened and expanded to include business 
education, etc. 

At the national level, country-focused capacity building programmes are about 
to start or have commenced in several member States. These initiatives are
likely to take the form of public sector management projects giving high
priority to salary reform, improving job security and other incentives to retain 
key staff. 

The third area, would involve concentrating on one or more country or
functional/sectoral initiatives where SADCC-wide capacity-building might
take placc. Since these at present fall outside the mandate of any particular
sector, they would have to be developed by one or more member States or
through groups working closely with the SADCC Secretariat and the Human
Resources Development Sector. High priority areas could include: 

strengthening institutions and capacities for policy analysis, training and
research in higher education (following up on the recommendations of
the ministers of education), economic policy studies and research (insti­
tutional networking). 

promoting )ther measures to foster sub-regionL: cooperation. Key areas 
are supporing SADCC regional consultants, promoting the return of
SADCC national to the region, expanding opportunities for talented 
SADCC nationals to live and work in another SADCC country, etc. 
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fostering economic policy studies and cross-country interaction and 
debate on major policy issues. 

Lastly, Mr Chairman, all of the above actions need to be placed within the 
broader context of a long term strategy for human resource development in the 
region. 

Mr Chairman, I have outlined a framework for an action programme. Let us 
move forward decisively together to tackle the pressing human resource issues 
facing the region; thereby helping SADCC to realise its true productive 
potential. 
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STATEMENT: On behalf of the Council 
of the European Communities 

Mr Geerges Wohlfart
 
President
 
Council of the European Communities
 

On behalf of the Council of Ministers of the European Communities, Iextend my most sincere thanks to you, Mr Chairman, and to the Executive Secroiryfor the outstanding way you have organised this tenth Annual SADCC Confer­
ence. 

Our Conference takes place against the background of threatening develop­
ments, notably in the wake of the invasion of Kuwait by Iraq, and also eventsin Eastern Europe. Ilndced, the situation in the Middle East gives raise to serious 
concern. 

These developments will, particularly as far as the Gull crisis is concerned,
have repercussions also for the SADCC countries. I can assure you thatwhatever may happen in these two parts of the world, the Community's
commitment to suppo, ting development of the SADCC member States will in 
no way be affected. 

This meeting constitutes in many respects quite an exception.l event in the 
history of SADCC. 

We are gathering for the first time in the capital of the newest and indeed, very
welcome, member of the SADCC family. Our most heartfelt thanks to the
people and the Government of Namibia for the generous hospitality we enjoy
herr, in Windhoek. 

We cannot but rejoice that the country hosting our Conferenre is now an equal
partneramong us. We in the Community have been following with both interest
and admiration and certainly also with a feeling of solidarity the unfoldingevents in your country as it moved steadily and, at times, painfully down the 
road to independence. 

We all pay tribute to the brave and determined efforts of the Namibian people
to bring about achievements which have resulted in the establishment of apluralistic multi-racial state with a constitution based on democracy and 
respe~ct for human rights. 
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Independence also enables Namibia to participate in the new ACP-EEC 

Council of Ministers of 23 November last year. His Excellency the Prime 

Minister, Mr Geingob, signed the Fourth Lome Convention in Brussels on 19 

December. We are both pleased and proud to see !hat, only eleven months after 

independence, Namibia has acceded to the Convention which constitutes the 

contractual basis for cooperation between the European Communitics and the 

now 69 nations. 

Only a few months ago, SADCC celebrated its tenth anniversary in the capital 

of Botswana; this meeting thus constitutes the beginning of the real work in the 

Organisation's second decade. The celebrations in Gaborone took place, for 

evident reasons, in an atmosphere of satisfaction with the past achievements 

and optimism regarding the future; optimism not !,-ast based on recent positive 

developments in the region. 

The celebrations were a tribute not only to the leaders and representatives of 

ten years ago, signed the historic and indecd forward-lookingSADCC who, 
declaration "Towards Economic Liberation", but also to those who, during the 

last ten years, have contributed to the development of your Organisation into a 

pragmatic and dynamic instrument of regional cooperation. 

Needless to say, the Community is a firm advocate of regional cooperation. It 

is indeed the cornerstone on which its own existence is built. We also believe 

in regional cooperation in general and not least as an indispensible means for 

promoting lasting and sustainable development. This belief was clearly borne 

out in the ACP-EEC Convention which we signed together with our ACP 

partners just before Christmas in Lome more than a year ago. 

The new Convention's provisions concerning regional cooperation have been 

considerably strengthened compared with previous conventions. One clear sign 

of this is the amount of ECU1.250 million set aside for this purpose which 
Convention.represents an increase of 25 percent compared with the Lome IIl 

The Community and its member States have, from the very beginning, been 

firm supporters ofSADCC During the pastdecade, the European Communities 

have demonstrated their commitment to the developmert of the region, thereby 

contributing to the promotion of collective self-reliance. SADCC has, over the 

years, become the main channel through which the Community and its member 

States piovide financial and technical support at a regional level to the Southern 

African states. 

The distinct characteristic of SADCC is its project-oriented approach in various 

sectors such as agriculture, energy, natural resources, communications, tour-
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ism, industry and trade and human resources development -an approach which
has been at the same time pragmatic and realistic. 

During its first decade, the Organisation met with daunting challenges. Exter­nally, the South Africa destabilisation efforts contributed to the problems of anumber of SADCC countries. On the internal scene, SADCC and its memberStates have, however, during the second half of this decade, engaged incourageous undertakings in order to respond to these difficulties by implement­ing reform measures which have already resulted in promising developments.You have thereby already gone a long way to achieving the objectives of theFounding Fathers which were in the first instance to reduce the member Statesdependence on South Africa and, at the same time, to create equitable regional
integration and cooperation between your countries. 

The future will undoubtedly bring new challenges to SADCC. They may evenbe challenges of considerable and hitherto unknown dimensions, that ofintegrating a non-racial and democratic South Africa into your Organisation.Let us hope that this: will happen soon, also because we are confident thatSADCC will be capable ofcoping with that enormous and very demanding task. 

We noticed with great interest that your Summit in Harare one and ahalf yearsago decided to review SADCC's status and its organs in order to prepare theOrganisation for the new challenges which it will be confronted with in the nextfuture. A team of eminent regional experts isto submit recommendations to thisyear s Summit; we are very much looking forward to the outcome of thisexercise, confident that your Organisation will, on the basic of these recommen­dations, take decisions which will enable SADCC to respond to both the
challenges of today and tomorrow. 

The main theme of this year's Conference highlights the role of human
 
resources as a primary factor indevelopment.
 

There can be no doubt that a well-educated and well-trained workforce is one
of the key factors contributing to economic development and fostering growth
in all countries. Men and women are, after all, both the main d,;ving force and
the main beneficiary of development. The mobilisation of all human resourcesin developing countries is therefore acrucial factor in promoting sustained andincreasingly self-reliant socio-economic development. This point is clearlyacknowledged and illustrated in two Conference papers prepared by SADCC 
for this meeting. 

The new Lome Convention rightly, in our view, focuses on Man as the mainprotagonist and beneficiary of development, which entails respect for and 
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promotion of all human rights. As regards human rights, to which all parties to 

the Convention are committed and whose respect lends full meaning to people­

contred development, the main body ofLome IV reaffirms more forcefully the 

provisions contained in Lome III. 

As Ialready indicated, a number ofthe provisions of the new Convention offer 

wide scope for enhancing the value of human resources in the context of 

integrated and coordinated programmes covering education, training, research 

and drawing particular attention, for the first time, to the role of women. The 

aim has been to encourage upgrading of the value of human resources and to 

secure for men and women alike a better place in a better society. 

The scope of opportunities allows implementation of a varied range of actions 

designed to respond as effectively as possible to the specific needs ofeach ACP 

State. However, the support which can be given requires ACP governments to 

take the necessary steps to make use of these provisions themselves. 

Concerning in particular those aspects of human resource development which 

relate to improved productivity at the workplace, we believe there is a need for 
tackling theinin-depth analysis ol all factors which have a direct bearing on 

socio-economic problems of this region. Such factors could range from the 

necessary institution building fot educational training, research, scicnce and 

technology to an improvement of the environment in which people live and 

operate. 

We are aware, however, that human resource development is a lifelong process 

of developing an individual's potential to the fullest and bears two dimensions: 

on the one hand the formation of human capabilities through education, 

improved health, etc., and, on the other, the right to use these capabilities in a 

relatively open society and to have a chance to participate at all levels in the 

development process. 

Last year's tenth anniversary celebrations in Gaborone inter alia led the 

Presidency of the Council of Ministers of the European Community to make a 

brief assessment of the major political developments in Southern Africa. Last 

August we had in particular welcomed those events which were likely to pave 

the way towards the total abolition of the apartheid system and the democrati­

sation of the South African republic. 

In this connection, the Community and its member States have been actively 

pursuing their policy to Pretoria of pressure and persuasion. They were pleased 

to note the completion of the lifting of the state of emergency, on October 1990, 

when those regulations applying to Natal were normalised. 
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In line with their reflections on the situation in South Africa and the means toadvance a peaceful settlement, the Community and its member States continue
to call for the creation ofa united, non-racial and democratic state which wouldoffer its entire population the benefit of equal and common citizenship as wellas the guarantee of universally recognised human rights. Those will doubtlesshave to be tie features of a regional interlocutor who could become a fully­fledged partner in cooperation with SADCC; an expanding and reinforced group of countries whose political and economic impact on the entire region is
being enhanced from year to year. 

Along with the human rights considerations which are guiding the relationsbetween the Comniity and its member States and the other nminbcrs of theinternational community, the support(if (emocratic values and the promotionof political, econoin icand social development and stability are corn cr-stones
of our interaction with con tries and groups of countries. 

In such a framework, an d without waiting to indulge ill a controversy on ourcommto European policy ott "sanctions" towards South Africa, I briefly wishto recall that the Deceniher 19)89 FLuropean Council of Stra shbourg had decidedthat the Conllltnit) and its member States would maintain the pressure exerted 
on the South African authorities in order to promtote the "prliound andirreversible" changes which they have repeatedly stood for. It June 1990, theEuropean C(ouncil of )ublin affirmned its willingness to consider a gradualrelaxation off th:.: pressure when there was further clear evidence that theprocess of change already initiated continued in the direction previously called 
for. 

In this coinection, atd taking into recentaccount developm eits ill South
Africa, the Eur)pean Council of Rttie adopted on 15 December last year a set
of decisions aitned at encouraging the process underway. Accordingly, Ileads
of State and Government decided that when a legislative initiative to abrogate
the "Group Areas Act" and the "Land Acts" had been taken by the South
African authorities, the Coitnoity and its tetither States won d relax those
 
measures adopted in 1986.
 

To this end, attd in order to help fight tinemployment and to improve theeconomi,: and social situation in South Africa, the European Council of Romedecided to abrogate the interdiction of new investments. In the same vein, andwith the definite atii of carrying out ina consistent way their Policies towards
South Africa. The Community and its member Slates agreed to increase theirprogramme ofpositivetmeasures and to ensure that it is adapted as necessary tothe needs ofa changing society, including those connected with the return of the 
exiles. 
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This policy of anticipation is, in my view, based on solid ground, even though 

it is calling for a close monitoring of South African realities. We are all waiting 

for the opening, within a few days, of the next session of the South African 

Parliament. In the light of the announcements made by President De Klerk in 

September 1990, the international community has great expectations concern­
new set of non­ing the substitution of the apartheid legislation by a whole 

discriminatory laws. They are furthermore awaiting the necessary input, from 

to go beyond "talks on talks" and launch the realall the parties involved, 
negotiations on a new constitwi~on. 

Notwithstanding what I have been saying on this important chapter ofSouthern 

African history, Iwould wish to confirm, at this very moment in time, that the 

Community and its member States continue to apply the Code of Conduct for 

Community companies with subsidiaries in South Africa, with the firm belief 

that the measures taken by European companies in implementing that Code 

have contributed to furthering their policy of respect for the dignity of the 

individual in the process of achieving the elimination ofapartheid by peaceful 

means. 

I would indeed hope that this part of the world, Southern Africa, which has been 

longing for peace, justice, fundamental freedoms and socio-cconomic well­

being for many years, and which has been consistently trying to overcome all 

the hardships it has been confronted with, will make the best possible use of the 

last decade of this century. The Community and its member States will remain 

the path leading towards the rcalisation of the legitimatea true partner on 

aspirations of the Southern African peoples.
 

me to touch briefly upon two other countries of the region, namelyPermit 
Angola and Mozambique, which have been a source of grave preoccupation. 

the Community and itsPositive developments in these countries have led 

member States to express their conviction thai a settlement of the conflicts in 

each of the two countries was possible through dialogue. 

We heartily uncourage the negotiations which are taking place under Portu­

guese and Italian auspices respectively and reiterate our readiness to provide 

substantial and effective support for reconstruction and economic and social 

development in both Angola and Mozirmbique. 

a few words on behalf of ily own country.To conclude, I would like to ad! 
Luxembourg, which for the first semester of 1991, holds the Presidency of the 

Council of Ministers of the European Communities, has always been a strong 

and resolute supporter of regional cooperation and integration in Europe. 

Without any doubt the story of the European Communities is a story of success. 
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This is why in its relations with other countries, the Community, and moreparticularly, Luxembourg, are seeking to encourage regional cooperation. 

By way of raising their standard of living and reducing their economicdependance on the outside world, die SADCC suites have shown that seriousobstacles have been overcome. We, in Luxembourg, are convinced thatSADCC is on the good road and that the Southern African countries will findcontinuous assistance in the fulture. 

This is the first time that Luxembourg has had the opportunity to address theSouthern Africa Conference on development cooperation. I am deeply con­vinced that for long-term developnent, financial and technical assistance isneeded. This is the reason why my Government has decided to start cooperatingwith SADCC in a Iramework of a project to be defincd. 

I trust that the yelirs ahead of SADCC will prove successful in the furtherconstruction of astrong entity, proud of its variety and confident in its unity. 

I is my firm conviction that the ten countries of SADCC will prove a majorinterlocutor not only in the region, but within the continent and beyond theborders of Africa, in an honest and fair transcontinental relationship. 

STATEMENT: On behalf of Nordic
 
Countries
 

Mr Bengt Siive-Sbderbergh
 
Under-Secretary of State
 
Sweden
 

It is a great pleasure for me to address this important SADCC Conference onbehalf of all die Nordic countries, thai is Denmark, Finland, Icelknd, Nor\ :y
and Sweden. 

I am particularly happy to have the opportunity to talk openly in the fee andindependent Namibia. On behalfofall ourdelegations I wish to thank oui hosts,the Government and the people of Namibia for your warm and generous
reception. Thank you all very much. 
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year ago, the winds of change
Since our la't SADCC annual conference one 

have been blowing in the world with speed and force that nobody could quite 

foresee. Some of these changes have been dramatic and sad but many others 

have given hope for the future and a better world. Most of these changes ha,,e 

a direct or an indirect impact on Southern Africa and the prospects for a better 

life in this part of the world. 

In the past year we have seen an end io the East-West conflict. This conflict had 

affected not only East-West relations but also had deep repercussions on North-

Countries in Eastern Europe have freed 
South and South-South relations. 

themselves of old rules and have started the development of restoration of 

sovereignty, independence and freedom in mind. 
democratic rule with a new 

We all welcome this with great joy and we will support this development. It is 

our hope that this shall be a peaceful process and that resources previously spent 

on militmry armaments will be freed for economic and hunan development in 

the decades to come. 

We are now witnc.sing a war in the Persian Gulf. Iraq invaded Kuwait and took 

Such an act of aggression and disrespect of the 
that country with force. 


sovereign rights of a nation c:'nnot be tolenwed, be it in the Gulf, in Southern
 

Africa or anywhere else in the world The principles of international law must 

be respected. Let us hope that the resolution to this conflict will contribute to 

setting a new standard globally for all nations and that any potential aggressor 

will get a clear signal and avoid the methods used by Iraq. 

I think w. are all aware that these principles have not been respected in the past 

'art of the world, and that the world community as a whole has not 
in this 
reacted as firmly as now when international law has been breached and open 

aggression has taken place. We now have to create stronger mechanisms for 

maintaining global as well as regional security in order to prevent war and 

human suffering. The conflict in the Gulf as well as ihe ending of the Cold War 

affects us all. The growing interdependence of nations and individuals is as 

strong a force as the struggle for self-determination. 

The new world will have to be based on both these trends. No nation can solve 

its own problems without relying upon others. Issues of peace and security will 

have to be dealt with jointly. The economics of individual nations become more 

intertwined whether we like it or not. Managing the threats to our environment 

calls for coope, ation and common action. Poverty ,j'J its effects on individu­

als and countries isalso gradually being recognised as an issue not only ofmoral 

velues but also as a threat to mankind as a whole. 

well as regional cooperation. TheasWe see a growing interest in global 
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governance of interdependence will become a major issue in the decade tocome. Europe isgoing through arapid process of integration. Similar develop­ments take place in America and Asia. Speaking as a European, I want to see a Europe open to the world and pledged to global solidarity. 

SADCC has been an important and successful part of regional cooperation inAfrica. Its creation was conditioned by the aggressive policies of the SouthAfrican apartheid regime a decade ago as well as the need for strongereconomic integration in the region. SADCC has produced many good results inoffsetting the negative consequences from South Africa's devastating desta­bilisation policies and has thereby contributed to the successful struggle against
apartheid. 

Southern Afi ica iscertainly one part of the world where the winds ofchange arestrong, and are creating new opportunities for peaceful and positive changes
that create hope for the people. Let me point at three trends: 

It isour strong hope that we are now witnessing the final falldown of theremnants of colonialism and racist apartheid. We wel'one the independ­
ent nation of Namibia and we salute the progress being made in thestruggle against the apartheid system in South Africa. What is takingplace in talks, agreements and in preparations for formal negotiations toend apartheid sounds 1,::)mising and we pay our respects to those who
committed their livc to this just cause. In due time, we hope very soonto see a free South Africa ­ the fruit of a long struggle supported bysanctions and other acts of solidarity. In a not too listant future South
Africa may become the next member of SADCC. We welcome and 
support such a development. 

We see a wind of change in the governance of many nations in Africa. Anew generation of Africans, who have witnessed the independence oftheir nations, are now welcoming more pluralism, accountability andtransparency in the governance of nations and communities. We wel­
come and support this development. 

Thirdly there has develeped in recent years a stronger convergence ofviews of the need for new economic policies for growth and equity. Good
and bad experiences have been gained. The private sector isgraduallyacquiring an importantand independent role, be it in the form ofbusiness or non-,governmeial organisations. A clearcrdivision of labour isevolv­ing. The state and the public sector must have an importat role to playin the future, but it has to take on realistic duties that can be "arried outfully in the interest of and to the benefit of the nation -.s a whole In 
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Southern Africa these three trends together with global changes will 

dramatically change the conditions and opportunities of the region as a 

whole. 

The prospects for peaceful change will free political and financial resources for 

human development. It should become possible to use the full p tential of this 

region's rich human and natural resources. These trends will raise the issue of 

SADCC's future direction. SADCC has been instrumental inlarge inves'ments 

in the region. One major issue isnow the maintenance, operation and manage­

ment of all these investments. 

Human resources development is a crucial theme in this respect and in the 

whole future of tL.SADCC region. The theme and the priority should be 

welcomed. Now comes the time for SADCC and its member States to define in 

n.hat the role should be for regional and national institu­in 
tions in this respect.SADCC was created amongst other things to promote 

stronger economic integration in Southern Africa. I believe that there are a 

number of possibilities in this respect where members can gain by working 

together. 

more concret. teo ' 

We would welcome and support more concrete programme and projects for 

regional integration and cooperation. We k,,ow from experience that benefits 

can be gained for all and ,hat such cooperation will become more necessary in 

the decade to conic. 

The Nordic/SADCC cooperation has entered a new phase wih the adoption 

yesterday ofanew framework for the period 1991-95. Strong emphasis islaid 

on forging business links, promoting trade and investment. As you all know, the 

NORSAD Fund isbeing set up in Lusaka and its Board of Governors met here 

inWindhoek today.
 

The SADCC sector of Culture and Information promises a new of broadened 

relations for SADCC/Nordic cooperation, with NGOs and artists in the lead. 

The question issometimes askedl whether deve'opments in Europe will lessen 

our interest in cooperation with /.frica. We realise that Europe and other parts 

of the world will also need our attention. 

game. We will need more global,International cooperation is not a zero-sum 

regional as well as bilateral cooperation.
 

We are aware of the special situation, problems and opportunitiesof Africa. We 

are also aware of the growing attention and interest in long-term and efficient 

use or scarce resources. 
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With these words I want to end my intervention by saying, on behalf of theNordic countries, that our development cooperation with Africa is of a long­term nature and will have the highest priority also in the years to come. 

You can count on our cooperation and solidarity even in the decade to come. 
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STATEMENT : Australia 

Hon. Senator C Schacht
 
Chairman
 
Parliamentary Jent Committee for Foreign Affairs,

Defence and Trade
 

On behalf of the Australian delegation Iwould like to thank the Government ofNamibia for its generosity in hosting this 1991 SADCC Conference, and theSADCC Secretariat for their work in organisi-g this significant meeting. 

lam particularly pleased to be here for tiis meeting, at a time of optimism andgreat change in the region, as well as iit Soudh Africa. 

This meeting is significant not least because of its location in the newestmember of the global community ofnations aad of SA DCC. Australia is proudof its long and constructive involvement in the Namibian independence processand has warmly welcomed Namibia's independence. 

Our involvement included membership of the UN Council for Namibia; longterm provision of support iothe UN Fund for Namibia; assistance to tie UnitedNations in fulfilling its task in Namibia through, firstly, provision of 300personnel to UNTAG, and secondly, provision of electoral personnel andequipment to assist with the conduct of the Constituent Assembly elections.Australia also provided direct snpport for the Commonwealth Observer Group
for the Namibian elections. 

Since independence Australia has announced the commitment of up to $A6million over three years to support Namibia's economic and social develop­
ment. 

At a personal level I would like to pay a particular tribute to the late BerntCarlson, UN Commissioner for Namibia, wno was tragically killed in theLockabie air disaster right at the time when a peaceful solution for Namibian

independence 
was achieved. 

I knew Bernt through his previous work as the Secretary General of the SocialistInternational. Bernt's death robbed the world of an outstanding human beingcommitted to creating a more equitable world society. 

On behalf of the Governnientand people of Australia, I take this opportunity to 
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again warmly congratulate the Government and people of Namibia for gaining 

their independence, and also for Namibia's taking up membership of both 

SADCC and the Commonwealth. 

to the aims and objectives ofto be firmly committedAustralia continues 
develop closer regional

and to support the work undertaken toSADCC 
cooperation. SADCC continues to gain international rcspect for itL; realism and 

purpose, for its lean organisational frame,, ork, for its pragmatis:,i, its flexibil-

We will continue within he limits of our 
ity and its decentralised approach. 


available resources to contribute actively and constructi VcLy to SADCC' saims.
 

We have already heard from the Chairman of the SADCC Council of Ministers
 

the successes of the basic strategies of SADCC. Sector programmes have been 

Inaddition to the activities already
refined and, where appropriate, expanded. 

being implemented a programme of effcctivc, workable activities is available
 

'.-. ners.
for consideration by Cooperating 

'[his progress has been made despite the economic and political pressures 

exerted on the region. Consequently Australia congratulates SADCC - and its 

member States - on achievements to (late. 

of economic growth, it is naturally disappointing that after three
In terms 
consecutive years of successively higher growth rates, 1989 saw a decrease in 

the aggregate GDP of SADCC member States. This was largely attributable to 

a decline in commodity prices, and in Australia's view, is not a cause for 

fundamental economic pessimism. Through their pursuit o" positive macro­

economic policy reforms, many SADCC member States are laying the basis for 

This basis is strengthened by implementation of 
a sounder ecoqomic future. 

programmes in dhe SADCC-identified priority sectors of food security and
 

transport and communications.
 

Recent developments in South Africa under the de Klerk Government have
 
internal pressures.

been brought about by a combination of external and 

Australia is looking forward to de Klerk's speech of I February which we hope 

will be a milestone for the future of South Africa and the region. 

The Australian Government welcomes the ANC and PAC as full members to 

SADCC. We believe that it is a further clear sign that the defeat of apartheid 

in South Africa is near. 

Today's address by Nelson Mandela is further testament to the changes taking 

place in South Africa. It is the Australian view that SADCC has now to begin 

preparing for a post apartheid South Africa. 
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We believe that subject to further progress in South Africa, as positive words 
translate into firm action, SADCC should begin preparations for South Aft ica 
to join with it in finding solutions to the region's problems - especially its 
economic problems. 

A post apartheid South Africa will inevitably play amajor role in the economic 
development of all of Southern Africa;anI SADCC must find away ofensuring 
that this role is for the benefit - not the detriment - of the region. SADCC 
will be a very important forum for the economic integration of apost apartheid 
South Africa into the region. 

We believe the focus of SADCC will then have to change from its present major 
aim of economic independence (or the frontline States, to abody which assists 
the equitable integration of the South African economy into the wider region of 
Scuthern Africa; without dominationby South Africa. 

Australia, as an activist nation in the carapiign against apartheid, looks forward 
to continued participation in SADCC in this coming newage ofpostapartheid. 

Australia's Speci~a Asistance Programme to South Africa (SAPSA) is aimed 
at providing asistance for humanitarian and human resource development for 
black South Africans disadvantagecl by apartheid. Of the SAI7 million 
e: 	,marked under this programme over the next three years, some SA 12 million 

ill be directed towards human resource development. 

Australia welcomes the theme for this year's Conference. It is self evident that 
the human resources are indeed the primary factor in development. The 
availability of skilled manpower is therefore central to the success of both 
SADCC and national development programmes of the SADCC member 
countries. 

While our assistance is modest in scale, human resource development is a 
central focus of Australia's aid to the Southern Africa region. For example, in 
1991 we expect to have about 3(X) Southern African students on courses in 
Australia under bilateral and other training awards provided for SADCC 
member countries. This represents an increase of more than one third on last 
year. These awards are targeted at sectors identified by SADCC and by each 
SA.DCC member country as being ofhigh priority: foodsecurity, transportand 
communications,andeducati jn. At the same time we are strongly committed 
to the principle and achievement of gender equity in our award offers to 
Southern Africa. 

In addition, training within the SADCC region is growing. Under the Mozam­
bique/Australia In-Country Training Programme, 127 awardees are currently 
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pursuing tertiary studies in Maputo in disciplines identified by the Government 
of Mozambique as being of high priority. Through earmarked Australian 
contributions of up to $A3.95 million to the Special Commonwealth Fund for 
Mozambique, Mozambicans are being trained in other countries of the region 
and in Australia in mutually agreed high priority fields. 

Australia has earmarked SA I million to assist human resource development in 
Angola. Implementation of the Angola/Australia Training Programme (luring 
1991 will see groups of Angolans also receivf 1-training in other SADCC 
member countries and in Australia. 

After an expenditure of SA2.25 million over two years, the very successful 
Grain Management Training Programme concluded in 1990. The Programme 
strengthened in-house staff training capacity in the grain handling authorities 
of its seven participating SADCC member countries. It is also directly 
improved staff skills within the authorities; with the In-region Programme 
support, 47 staff members successfully completed an Australian-accredited 
Certificate in Grain Husbandry course by distance education from an Austra­
lian tertiary educational institution. 

The second phase of the Education Programme for Southern Africa, to which 
Australia has committed SA7 million over three years, is designed to improve 
the quality of primary and junior sectmdary teachers in seven SADCC member 
countries through the training of teacher trainers. 

Mr Chairman, 1989-90 was the last year of Australia's triennium pledge of 
SA 1(X) million for Southern Africa. The commitment was more than fulfilled, 
since actual expenditure exceeded SA103 million. Some 10 percent was 
provided regionally through the two education programmes, in teacher training 
and grain manag-nment and through some eight SADCC activities. These 
activities are foc,:sed on the sectors of Food Security, a.nd Transport and 
Communications which have been identified by SADCC as being of high 
priority. They are all progressing satisfactorily. 

In 1990-91 assistance for SADCC and regional activities is expected to exceed 
SA3.7 million. This levcl of support is scheduled to continue in the next two 
financial years under the new Australian triennium pledge ofSA 110 million for 
Southern Africa which commenced in July 1990. 

In the Transport and Communications sector, Australia is providing funding for 
the TAZARA Railway Lanaslips Rectification Study. This will enable 
completion of the tender contract design and documentation stage and it will 
provide ongoing training in Australia for TAZARA nominees in the number of 
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sources. Total expenditure on TAZARA over six years islikely to reach $A2.3 
million. 

During 1990 equipment valued at over halfa million dollars was purchased for 
and delivered to the Central Electrical Workshop of the National Railways of 
Zimbabwe for the benefit ol the region as a whole. 

Australia will be continuing its funding of the Australia/SATCC Consultants 
Trust Fund at up to $AI millio, annually. The Fund enables implementation 
of priority regional Transport and Communications sector studies utilising both 
Australian and local expertise. 

Inthe Food Security sector, Australia hasextended its long-standing support for 
the sector coordinating activities of SADCC's Food Security Technical and 
Administrative Unit. To this end a further SA2 million has been committed 
over a five year period. 

The Southern Africa Regional Food Marketing Infrastructure Study undertaken 
jointly by Australia and SADCC in 1987 which was extended to include Angola 
last year, will be extended again in the near future to include Namibia as the 
newest member of SADCC. 

Preparations for phase twoof the SADCC Regional Irrigation Studyare well in 
hand for implementation this year. Phase one was completed last year and the 
total cost of the study is expected to exceed SA650,(X)O. 

Through the Australian Government Refugee, Disaster Coordination Pro­
gramme, Australia provided SA23 million assistance over the last three years, 
additional to the triennium pledge, in the SADCC region (mainly Mozambique 
and Malawi). These funds were primarily used for drought assistance and relief 
aid for refugees. Over the same period support to the value of SA2.250 million 
was provided by !he Australian Government to Australia No.-Government 
Organisation projects in the region. These organisations also provided almost 
SA I million of their own funds for these projects. 

Australia, like other Cool:rating Partners, is proud of its contribution to 
SADCC. Naturally we wish financial constraints in Australia did not restrict 
our contribution to its present !evel. However, I believe all developed countries 
as Cooperating Partners must recognise that despite all tl;c bilateral and 
multilateral assistance that isbeing given to Southern Africa, it isnot very long 
ago that there was a net transfer of financial resources from the region to the 
developed First World and we must not allow this situation to repeat itself. 
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We believe that the quickest way to improve the economics of the region is for 
the First World, and in particular the EEC, to remove its restrictive trade 
policies - particularly agricultural trade policies - and allow Africa and other 
developing nations the opportunity to sell their products in narkets of the 
developed nations without constraint or discrimination. 

Unless this action is taken it will always be somnewhat hypocritical fOr the 
developed world to provide direct assistance yet at the same time allow a let 
reverse transfer of resources to occur. 

The removal of restrattits on trade fron 'the developing nations to the developed 
nations must be athigh priority. It is an issue we believe SADICC especially in 
the post apartheid pertd shttuld take t'ip. 

Mr Chairmnut, on bchall of the Australiani Government. I would like to 
congratulate SAD('(' on its achicvement.s to dlate, and to realffirm Australia's 
commitments to ti political objectives of SADCC and its development 
progranmues , ts neinbers encounter the challenges olthe last decade of the 
20th centurv. 

STATEMENT: Austria 

Dr P .Jankowitsch 
Minister of State for International Cooperation 

It is a result of the ptosittve developments in international affIairs over the past 
two years that the 1))1 Consultative Conference tf SADCC is held in 
Windhock, Namibia., iow the tenth member of SADCC. 

Namibia's itove to IfrCedtO nhd i dependen cc in March t)() endedia centlury 
oLfctIotial domnitatin at)ind grealtly cit ha ticed tile pr)spects of' peace Itr tile 
wholet regit) of Soithtern Africa. I cxtend v:ith grcat joy tie sinc crc wishes of 
the ALstarian petoplc a.ild (at vcrlit eltt It r athil-py a.inpro)spero us iutLure to the 
people of' Namiibia. 

Austria has over miany years, supported Naiibia's fight for independence, so 
gallantly led by the eminent statesman wlit today presides over the destiny of 
this country. 
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It is for this reason, but also for many others, that Austria will consider Namibia 
a desirable partner in development cooperation. In that regard Austria is now 
working to estabiish some foundations necessary for our cooperation including 
tie opening of a diplomatic mission in Windhoek. 

Imoxrtant developments have also been taking place during the course of last 
year in Angola and Mozambique. We welcome the current progress of 
negotiations in Angola and hope that the concerted efforts of the parties will 
lead promptly towards acessation of hostilities and the end of many years of 
fratricidal war fuelled by outsiders. 

Let me also warmly welcome important political initiatives taken by the 
Government of Mozambique for the restoration of peace, democracy and 
nornmalisation of the lic of the people olMtza inhitiue. We share the hope of 
the Government of MoZanlbique that the recent agreement with RENAMO on 
preliminary steps to be taken in a period prior to ceasefire constitutes an 
inportant confidence building ineasure that will lead to a total ceasefire, to an 
end of the war, and to the restoration of peace. 

Austria is well aware that the normialisation of lifein both Angola and 
Mozanibique will require iiassiVye suppor: ol the international community to 
rehabilitate hundreds ofthousaiid s of rcfugccs and displaced persons. Austria 
will not be found 'ianing iii her contribution to this effort. 

There are also encouraging signs that the days of the main siurce ofciniict and 
instability in the region, the policies of apartheid in the Republic of South 
Africa, arc numbered. Austria follows with great interest ard hope the policy 
of change that has been initiated last year, and the beginning of talks between 
the Government andcithe representatives of the majority population. We fully 
support and encourage initiatives that open the vision to aunited, non-racist and 
democratic South Africa: a vision so impressively articulated this morning by 
Nelson Mandela, whose presence here I should like to salute as heralding a new 
era in South African history. 

But together with the international coin n Linity we are quite aiware that further 
steps by die South African Government are needed to see clear evidence of 
profound and irreversible changes as called for in the Htarare Declaration of the 
OAU of August 1989 and inthe UN Declaration on Apartheid of December 
1989. For this reason we shall give careful consideration to the address, 
tomorrow, of President de Klerk. 

Only fundamental change in South Africa wi!! permit the SADCC region to 
move definitively from destabilisation and destrucion to peace and prosperity. 
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This will, however, also represent a new challenge in terms ofSADCC's tasks: 
so far, in practice, one of SADCC's primary preoccupations has been to survive 
in an environment adversely affected by a hostile South Africa. Today, 
SADCC is increasingly in a position t concentrate oinregional and national 
economic development and, as stated inthe Lusaka Declaration of198(0,on the 
forging of links to create a genuine and equitable regional inlegration. SADCC 
will thus become even more a core instrument for common enleavoturs in the 
field of human and economic development; in trade, in science and research 
and with regard to environmental concerns. 

Turning to Australia's cooperation with SADCC, it will, as in the past, centre 
on the strategic sector of transport. Austria has been participating actively in 
three progrannes; the .".Ta/ara ten year developien t plan', tie "Beira Corri­
dor Rehabilitation and I)evehlnopmnt rograinlinie' "and OIt' Ruchahili­en ltilni)opt 

tation Prograinnie".
 

I am1plej):,ed Iointoril yoi hail lltnaince'ilC sipport piograninetihe Austrian 
to Beira Corridor Authority is being inleninited according to schedule. An 
extensin of this prograiliin is iow lldler lprelpairatioin. Also in accordance with 
the agreeients with oaniiitii and Zinibabwe., Ihe Austrian financial 
contribution to the rehabilitation if the Linipopo Corridor aimounlting to 
USS 1.2 million has beei niade available to National Railways of Ziibabwe 
(NRZ). 

During 199) sib lautial pro gress has beenli ima(e to en haiticthe Auisriian 
contribuiion to TAZARA. Ater -onpletion of the sldN oiltrack welding, 
preparatllry work frt ihc realisatioii of the lrolctcl has llade substantial 
progress. A phase I piroidl(l! fir tack \weldilig of aiproxiiiiltely (.5) kim of 
TAZARA in "'ianiaiia h, becii agreed beltw.ii Arisli and TAZARA which 
should be staried iti)at tile INQ)I.Cosis toleid of ptase I iave bee ii estllniated 
at approximately tUSS25 niltlon for a )erlof of about live years. In order to 
conmptilet e thlte e projcct liC in vlvlyencnieitlier lo noirs will be necessary.intire ltf 

In the past. Austria has coitribuiited to lie realisation of Ihe TAZARA project
tintrack rehabilitaiiil anid inlailtei~fice. Ini aigreent WalsNovenibe'r IYtt),anl 

rcaceld fr the establishinnii aid iiianagenitent of a sre parts pool to be 
financed by Austria with t ISS ; milli, . 

li the Miliilii "cclir plsibihlit ILs 01 ( been idetiiediandtooperalili hfmhave first 
prjtLl b area of chroiliile ililniilig infZilbabw is ulnde lireparalioti 

There is general agreemlient today betwet SA I)( 'C tiilnris and their dfevcl­
opient partners, that human resources developmet1 i,,ilekey to sustainable 
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development and economic progress and has become apriority for the devel­
opment cooperation in the 90s. 

Austria fullyshares the views cxpressed in the excellent report presented to this 
Conference on Iluman Resources, Primary Factor in Development. Indeed, 
as pointed out in the report, human resources development has two dimensions 
- the formation of human capabilities and the use which can be made of those 
capabilities. Achieving these depends to a very large extent on a conducive 
economic, social, intellectual and political environment. 

Austria has been cooperating with a number of SADCC countries in the area of 
human resources development and is prepared to enhance its support to 
programmes of human resources development. We see mainly three areas of 
strengthening our cooperation: 

enhanced cooperation at university level, ensuring increased participa­
tion of SADCC countries in Austrian postgraduate scholarship program­
niles; 

special training progranmnics in the sectors where Austria is already in­
volved, for instance transport, mining and industrial management; and 

* cooperation i tile area of educalion planning. 

Tourism has been identified as a new sector for increased cooperation between 
Austria and SA DCC. The sector has great potential to contribute to the 
economic developmierit (if SA DCC countries, and it is an area where Austria has 
internationally recognised know-how. Austrian expertise could be made 
available for tourism planning, development and training in the tourist and 
hotel management. 

Austria commends SADCC for the improvement in Regional Food Sectirily. 
Hlowever, until SADCC is self-sufficient in f,,od at regional, national and 
household leveis, Austria is willing to continue its food aid programme, mainly 
destined to areas adversely affected by the influx of refugees affected by 
destabilisatioii and drought. It has been our traditional policy to purchase relief 
food supplies within the region wherever possible. 

Austrian support to the SADCC region, Mr Chairman, is not only reflected in 
our bilateral prograiimnes but also in our cooperation with international 
organisations such as the ADB, the World Bank, UNDP and UNIDO. Let me 
mention only in passing the ones more relevant to SADCC, such as the funding 
of UNIDO/PTA sector studies and courses for PTA customs officers. Through 
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our World Bank co-financing facility, we have committed substantial amounts 
to energy projects in Malawi. 

Let me conclude by a general remark on Austrian development policies that 
have entereda new phaseafter the formation, in December last year, of a new 
Federal Government. The new Govenment has ntroduced a new ministerial 
post for development cooperation with the rank of Minister of State in the 
Federal Chancellor's - that is the Prime Minister's - Office. By putting 
development policies once more, as (luring the time of Chancellor Krcisky, 
directly under the political responsibility of tile Ilead of Government and a 
separate Minster of State, Austria wants it) demonstrate the increasing impor­
tance she attaches to the further strengthening of her development policies and 
relevant Government machinery. 

This, Mr Chairinan, itight also he an appropriate signal at a imliii ent when such 
legitimate concern is expressed over priorities for assislance 1o variom. parts of 
the world. I ain pleased, there fore, that, as Minister of State. my first foreign 
engagement in these new responsibilities is the participation in this inportant 
Conference for whose success the Ausirian delegation i:: willing to work. 

STATEMENT: Belgium 

ion. Andre Geens 
Minister of Developmnent Cooperation 

It is the third consccutive year that I have tile pleasure to lead the Belgian 
delegation at the SA DCC Annual Conference. Last year Iopened my speech 
with a reference to Namibia. Even though independence was at that time still 
two months away, 1, as sto tiany of my colleagues, extended a welcome to 
Natibi a in to thelarto ify of'ovyercign states. M tic h has happened during tie last 
year in this part of the wold,. ats indeed elsewhere. Atuong the positive things 
to remember is certainly the excellent start which Namibia took as a multi­
racial, pluralistic, prtspcrous and free nation. To hold this year's Con ference 
here in Windhock, the capital city of the tenth and yotugest member of' 
SADCC, makes good sense. 

At this very moment a war is ranging in the Gull'. It is a global conflict whose 
economic consequences are being sharply felt in Soutthern Africa. I sincerely 

Annual ComL'ltative Conji'rence, Windhoek /991 - Page 96 



hope with all of you here that it can quickly come to an end and that African 
countries can be spared further economic damage. Wars always come at the 
wrong time, but for African countries the timing of the Gulf conflict is 
especially bad, coming as it does at a period of great economic vulne'rability. 

The last year has not been aspectacular year for the SADCC countries in terms 
of economic growth or social development. I guess that nobody rea!!y expected 
otherwise. Sub-Saharan Africa is going through a protracted devu.opment 
crisis which, according to all reasonable projections, will least a. lest for 
another decade. 

If the yearcanot show any impressive overall results, that does not mean that 
nothing positive has happened. Most countries in the SADCC region have 
continued to implement difficult and often painful policies of macro-economic 
adjustment which will lay the basis br faster economic growth and hence better 
material well-being of their population in the future Some countries have 
contiUed to have much better than average scores, thereby providing the proof 
that high rates of growth are not illusory. Some other countries, while 
performing less well, alleast were able to achieve higher ratus of economic 
growth with adjustment that they had during the early eighties when they were 
not follo,, ing such policies. 

Turning to the political phere, the last twelve months were interesting for the 
change in the political mood in Africa. Already noticeable a year ago but now 
more consistent has been a growing self-confidence and outspokenncss of the 
press, civil servants, university teachers and students, and also the ordinary man 
and woman. Although this evolution is not captured in the statistical tables of 
the World Development Report or the UNDP Development Report, it is 
particularly important. Tienis are getting more difficult for those African 
leaders who remain unresponsive to the demands for basic political and human 
rights; for open and accountable government and for efficient development 
policies. It is encouraging to see that African leaders by and large understand 
the message. 

Out of South Africa we also get hopeful signs. A long road has still to be 
travelled before apartheid is abolished inall its forms, and this in turn justifies 
continued pressure on the South African Government. But we have reasons to 
be hopeful that in the foreseeable future, all South Africans irrespective of race 
or colour, will be able to cast an equal vote in free and democratic elections. 

Mr Chairmmn, if sensible macro-economic policies and more accountable and 
democratic governments are essential ingredients of deve!opnment, so is invest­
ment in human resources, the theme of the Conference paper. The paper gives 
agood review of the issues at hand and reminds us ofilhe many difficult choices 
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before us. Whilst reading the paper Iwas struck by the absolute necessity of 
making bold and probably painful choices. For choices have to be made. We 
cannot, alas, at the same time put all the emphasis on primary education and 
equally on higher education, on the formal sector and equally on the informal 
sector, on pure and on applied sciences. To give an illustration which puts it 
v(.ry bluntly, the question is whether not should betternot or we have 
mathematics and science training at higher levels of education - of course we 
should - but rather how much more primary education we arc going to give up 
for it. 

The problem is that the countries in the region have neither the financial nor the 
human resowces at their disposal to provide their population with all the 
investments in human capital described desirable in theas paper. Some 
countries can and should reduce their military expenditures and spend more on 
education and health. Even so a gap remains. 

The GNPof my country, Belgium, is roughly the same as that of all Sub-Sahara 
Africa together. Even it all African countries were to spend the same 
percentage on education andi iraining as Belgium does, the same amount of 
money would have to be spread over 45 times more people than is the case in 
Belgium. 

Let me just mentinn two points inthe Conference paper with which Iespecially 
agree. First and foremost, it seems essential for both economic and social 
reasons to put more emphasis on meaningful primary education for all children,
girls as much as boys: learning to read and to write, and learning the relevant 
basic skills necessary in later life. 

Secondly, at the other enl of the educational spectrum, university education is 
often absorbing a (lisproportiomate share of public spending, yet the quality of 
the output in many instances if low and falling. I think that if African countries 
ask us to provide more aid for their universities, then they should put their 
university houses in order and provide a general institutional framework which 
allows for efficient and dynaimic training and research centres. At present this 
is often not the case, although there are important and interesting exceptions in 
a ndmber of SADCC countries. We agree entirely with the Conference paper
in its advocacy of regional cooperation in setting up post-graduate program­
mes. This is one impoi.ant way of creating the economies of scale which at 
present are so surely lacking. We sincerely hope that tlhe approach ofjoint post­
graduate programmes will prove workable. My country is willing to contribute 
towards such programmes, both financially and with manpower. 

At the Annual Consultative Conference of 1989, in Luanda, I announced the 
readiness of the Belgian Government to fund SADCC projects in morea 
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systematic way that had been the case up to that point in time. This intention 
was given concrete form in aregional budget of 600 million Belgian Francs and 
the establishment of a SADCC-desk both at headquarters in Brussels and in the 
region. The propriety sectors retained for Belgian involvement in SADCC 
were Transport and Communications, Energy, and Agriculture. 

It took some time for this new instrument to become effective, but that period 
seems to be behind us now. Last year two SADCC-projects were approved for 
funding by the Council of Ministers. The implementation of these projects is 
now being prepared. The approval of a number of other projects is in the 
pipeline, and we expect all those projects - amounting to 600 million Belgian 
Francs - to be under implementation very soon. In view of this, and to assure 
the SADCC countries of the conlinuity of our approach, I have allocated 
another 600 million Belgian Francs (roughly USS20 million) to the SADCC 
rcgional programme. I hope and expect this new budget to be used more rapidly 
than the first, maybe in two years or even less. Further commitments will be 
made as the need arises, and of course in function of the outcome of the present 
funding. 

Mr Chairman, these are difficult and insecure times for the whole world. As so 
often, the poorer countries, even if they are not directly involved in aconflict, 
suffer severely from its economic aftermath. All this happens less than two 
years after the events in Eastern Europe which led many African countries to 
fear that they would be left out. Let me reassure you: the events in Eastern 
Europe have had no effect on our development aid to Sub-Saharan Africa or 
elsewhere. Belgium isvery conscious of the development crisis in Africa. At 
present we spend some three quarters of our bilateral aid to Sub-Saharan Africa, 
and we have no intention whatever to diminish our efforts either absolutely or 
relatively. 

STATEMENT: Brazil 

Mr C L C Perez 
Head of Department for Africa 
Ministry of External Affairs 

On behalf of the Brazilian Government and delegition, I would like to extend 
my compliments to the Chairman of the Council of Ministers of SADCC, Hon 
P S Mmusi, for his steady and efficient coordination of the proceedings of this 
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meeting. I also wish to thank the Government and the people of the Republic 
of Namibia for the warm welcome extended to us in Windhoek, as well as for 
the outstanding organisation of the annual SADCC Conference. 

I am very pleased to return to this capital city, which brings to my mind the 
unforgettable images of the celebrations of Namibia's independence on 21 
March 1990. On that occasion, I was heading the delegation that represented 
Brazil. This young nation's independence was the result of an unique process 
in the twentieth century. It represented tie culmination of a project that was 
successfully carried out by means of the tireless struggle of the Namibian 
people, and of a consensus seldom seen in the context of the international 
community. 

It was an event that put an end to the colonial era inAfrica. The consolidation 
of the process of political and economic independence of Nainiibia has fortu­
nately laid to rest the fear andl suspicions on the part of pessimisLs who predictecl 
an exodus of people of European descent from Namibia and a setback for the 
region's peace process. 

Namibia's has been a model constitution that establishes the foundations for a 
pluralistic society, both in terms of race and political parties; one that is foundcd 
on a mixed econonic system that harmoniously combines private property with 
the role of the state in the economy. The major challenge facing the 
Government of President Sam Nujomna, is to reset the course of the Nani ibian 
economy anti its developuent projects so as to enable the majority of its people 
to benefit from social and economic growth. 

The Brazilian Government, which unwaveringly supported the N,'.i hian 
people's struggle lor incependcnce,establishecd one of the very first monitoring 
offices inthis capital, which became our resident embassy on tie 21 st March, 
when diplomatic relations were established between our two countries. We are 
keen to be of help in overcoming the obstacles to Namibia's development, we 
shall undertake initiatives both at the SADCC and at the bilateral level which 
will hopefully have spin off results for the countries of the region as a whole. 

Brazil has been present at everyone of the annual confercnces of'SAI)CC since 
the first one, held in Lusaka in 1980. Brazil's participation seeks to combine 
political support to the region's countries with an active involvement in some 
projects leemed tobe important by SADCC m,:mbercountries. It is the imterest 
of the Brazilian Government to develop programmes that are sub-regional in 
scope and which involve horizontal technology transfer as well as human 
resources training in the framework of actions that have mtltiplier effects. 

In this context, we have been involved, in the Energy Sector, in establishing the 
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Cunene Technical Office, which is in charge of supervising investment projects 
in public health, irrigation, and hydro-electrical areas within the framework of 
the Integrated Plan for the Cunene River Basin (Project 3.0.5). 

Presently, wide-ranging possibilities are being opened up for new economic 
activities that are linked to this project, which may ultimately involve the 
participation of Namibia itself. The Brazilian Government will send a 
technical consultant to Luanda, before the ond of this month to do further work 
on details of the terms of reference for Brazilian participation in the projects of 
the Cunene River Basin. 

Furthermore, Brazil has been active insupporting the Technical Administrative 
Unit with a view to strengthcning its project coordinating and managing 
capabilities. Such support has translated itself into 'raining programmes for the 
TAU technical staff, in Brazil anid Angola. 

Ever since the Luanda Conference, we have expressed our interest in participat­
ing in the charcoal and forestry areas. Inlate 1989, specialists from the Angolan 
Ministry of Oil and Energy took part in a scminar on Alternaive Energy 
Sources held in the Brazilian state of Parana, after which they received on-the­
job training at Minas Gerais' Technological Centre. 

Before the cnd of this month, we will send a technicil mission to Angola in 
order to collect the final data needed for the drawing tipof a ornmal proposal for 
utilisation of charcoal. 

Brazilian technical assistance to SADCC countries may be extended in 1991 to 
the agro-industrial sector, with a view to enhancing genetic quality of species 
and industrial processing of products to be markcted. This model of integrated 
agribusiness meeting aims at the needs of the domestic market, and could 
eventually generate surpluses for the regional market. Several African govern­
ment officials and specialists have taken part in seminar sheld by Brazil on this 
issue, and have had the opportunity to verify Brazilian dxpertise in the field. 

We find it very opportune that this conference isdevoted to discussing "Human 
Resources: The Primary Factor in Development" as its main issue. In It, tihe 
development of human capabilities which is reflected in the strengthening of 
the education and training sectors, linked to improvement in sanitary and living 
conditions, may be considered to be one of the most adequate tools of 
overcoming the obstacles to the region's progress. 

Since 1988, the Brazilian Government has been active in coordinating with 
Mozambique authorities, in the design of several programmes in the transport 
sector. Brazil's actions, which are coordinated by the Brazilian Cooperation 
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Agency (ABC), have been focussed on urban transportation, railroads, and civil 
aviation fields. 

The various missions we have sent to Mozambique have sought to assist 
sectoral institutions in charge of project implementation and management,
trying to fulfil their needs in institution-building, planning and cadre training. 
The results obtained so far are encouraging, which goes to show the experience
that has been amassed by public and private Brazilian institutions in the various 
sectors already named, as well as the perfect adaptation of our technology to the 
realities of this region of Africa. 

Having been invited by the National Port and Railroad Authority of Mozam­
bique to collaborate in the informatics area, particularly as regards the Master 
Plan for Mozambique Railroads, the Brazilian Cooperation Agency sent 
several missions to Maputo to discuss details of the Plan's terms of reference. 
Last year we submitted a MasterPlan for Railroad Inforniatics to tho Govern­
mient of Mozambique which, having approved it, has starled to look for 
international financing sources. 

Also in 1990. we carried out a training programme for professional staff of the 
National Road Transportation Authority of MOzambique. As a result of many
missions in that specific area that were sent to Maputo, the terms for a wide­
ranging technical assistance project in urban transportation are about to be 
decided upon. This project will take two and a Im1:years, and will be carrie'l 
out by UNDP and Brazil through a co-financing arrangemeit. We will also 
send a technical mission to Luanda in February to collect the final data needed 
to draw up the Angola Master Plan for transportation, which we expect to 
submit to Angolan authorities before the end of the year. 

In the field of cducation. ever), year Brazil offers full scholarships for Angolan 
and Mozambican students for undergraduate courses at Brazilian universities. 
This year we have launched a new scholarship programme for short technical 
courses. By mid-February Brazil will welcome the first students from Angola 
and Mozambique under the new programme. 

The phase Southern Africa is going through is a most auspicious one. After 

more than a generation of domestic and international conflicts, there are 
indications of impending peace. The negotiation process between the Angolan
and Mozambican governments and rebel groups are on their way to a successful 
conclusion. 

Namibia shows a harmonious model of democratic coexistence, while the 
Goernment of South Africa is willing to negotiate with the black majority the 
best way for the transfer of power and for the dismantling of apartheid. 
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Throughout the world, profound changes are forcing us to reassess, over ashort 
period of time, the conceptual bases that directly or indirectly molded interna­
tional relations in the lives of societies. The end of the Cold War, under whose 
aegis relations among states were molded for five decades, gives us cause for 
optimism as regards the possibilities of building a more creative and united 
world. 

This new reality notwithstanding, a careful reading of the last Annual SADCC 
Report, covering the 1989-1990 period, does not allow for much optimism 
insofar as the short term economic recovery of Southern Africa is concerned. 
Seven out of ten SADCC member countries are adopting structural readjust­
ment programmes for their economies, which have had relevant impact on their 
levels of economic growth, although at aconsiderable social cost.. 

The southern sub-region's GNP growth rate, which had reached 4.5 percent in 
1988-1990, decreased to 3.5 percent in 1989-1990, accorliilg to the SADCC 
Report. This decline was due to declining commodity prices, the weight of the 
foreign debt, as well as the abrupt reduction in capital flows from developed 
countries to Africa as a whole. 

The 1980's gave world leaders aplethora ofexamples of the growing economic 
and ecological interdependence among countries. Nevertheless, seldom has a 
decade shown so clearly the close links there are between the opulence ofa few 
countries and th,' stagnation ofmost of the world's nations. In A frica and Latin 
America, per capita income has fallen continuously over the last ten years. 
Latin America's GNP fell 0.5 percent in 1990, which represents a real decrease 
of 2.5 percent per person. 

No country affected by the foreign debt was able to fully overcome the crisis. 
At the start of the 80s, the net transfer of resources to the Third World 
represLrited USS50 billion. Ten years later, it is the Third World that pays 
USS30 billion to developed countries every year. During the same period, the 
real product of OECD countries grew at a yearly rate of 3.5 percent in marked 
contrast with the stagnant scene that prevailed and continues to prevail in most 
of the developing world. 

The new Brazilian Government, which came into office in 1990, hopes that the 
90s may witness the development of a model of international society that 
favours multi-plurality and that (foes not substitute a frenzieI economic and 
trade competition for the ideological and political confronation of the Cold 
War. It was within this context that President Fernando Collor decided to adopt 
a Stabilization Plan in order to rebuild the economy and to fight inflation by 
reducing state interference over the economy; cle,,,ing up financial markets, 
opening up the economy to foreign products, rebuilding the productive and 
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competitive capacity of the country's industry - in short, by promoting the 
country's economic modernisation. 

By means of its programme to return to the path of development on the basis of 
an open economy, Brazil expects to assert her presence in the various regional 
and multilateral fora where major issues affecting the collective interest are 
debated. 

In 1990 the changes now colouring the political landscape of South Africa were 
positively surpri.sing in view of the speed and the depth of the decisions adoptedl 
by the de Klerk Government. Major black leaders such as Nelson Mandela and 
Walter Sisulu were set free, opposition parties and movements were legalised, 
and the state of emergency was lifted, along with sone of the segregationist 
legislation. Moreover, for the first time since the rise to power of the National 
Party in 1948, a South African Government has agreed to sit down at the 
negotiating table with representatives of the black majority to discuss the future 
of the country. 

These changes, which have not yet reached the core of the apartheid reginme, 
would not have come about without international pressures, in which wealways 
took part, nor without a high degree of niobilisation on the part of various 
sectors of doncstic civil society. While the Brazilian Government expressed 
its satisfaction at the advances made so far, we shall attentively monitor 
progress between the government and the various otpp)osi!ion grotps in their 
efforts to find an acceptable constitutional frainework for the country. 

We lavour the adoption of a political, economic and clect)ral system that 
reflects the legitimate will of the majority of the South African people. Inorder 
for this to come about, it isimperative that the anachronistic legislation that still 
excludes the black majority from full participation in the p)litical and eco­
nomic life of South Africa be revoked. 

The SADCC, which was born luring one of the most violent moments in the 
recent history of Southern Africa, has today reached its maturity, and most 
surprisingly at a time when we are now seciii2 the glimmer of peace and 
cooperation in the region. 

The Brazilian Government wishes to reaffirm its support to the broad goals of 
this Organisation, as well as to the more specific objectives of its development 
programmes. It isour hope that the efforts of the ten countries of the SADCC, 
combined with aid given by the international community, shall result in the 
development of the region and in the improvement of the living conditions of 
its peoples. 
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STATEMENT: Canada 

Hon Walter McLean, MP
 
Special Representative for Southern Africa and
 
Commonwealth AfTairs
 

It has always been a pleasure to be with people who make up SADCC and an 
honour to represent Canada at such a gathering. Indeed, this is my fifth SADCC 
conference, and the third time I have led the Canadian delegation .. so 
personally, this occasion is full of meaning, and rich with memories. 

The 1991 Annual Consultative Conference is all the more memorable an 
experience, for each of us, because it is taking place in a free and independent
Namibia. We waited a long time for such a thing to be possible. It is a great 
joy to see the dream turn inta reality. 

I bring you warmest greetings from the Government and people of Canada, and 
specifically from our Minister for External Relations and International Devel­
opment, Monique Landry, ho was here with many of us for the Namibian 
independence celebrations. Unfort inately, the Gulf War has prevented her 
attendance at this meciing. 

The past year witnessed historic, ind, -d revolutionary, change and in particular
in the political and economic struL-res of Eastern Etrope. The winds of 
change also are blowing in Africa. One nation after another has reached the 
conclusion that economic recovery will best be accomplished by complement­
ing economic liberalisation with political democratisation. At their summit 
meeting in Addis Ababa last summer, OAU leaders affirmed the importance of 
democratisation and good governance as essential elements on the road to 
economic recovery. 

Profound and encouraging change isoccurring here in the SADCC region. Like 
Botswana's, Namibia's democracy is flourishing. Zimbabwe has decided to 
maintain its multi-party system. Mozambique has adopted a multi-party 
constitution and Angola is moving in the same direction. In both of the latter 
countries, negotiations have reached astage to provide real prospects for peace 
and reconciliation in the comirng year. 

Zambia too has embarked on aprogramme of political reform with multi-party 
elections scheduled tor October. In Tanzania and Swaziland, the debate on 
political reform and democratisation has been engaged. 
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These trends, Mr Chairman, are encouraging in themselves. But they are also 

important in terms of Africa's image and international stature. There are 

concerns that Africa may be marginalised in political and economic terms as 

attention focuses on Eastern Europe and more recently the Gulf crisis. We are 

convinced, however, that Southern Africa can hold the attention and commit­

ment of its ipternational partners by pursuing regional economic cooperation 

and further liberalisation of economic and political systems. I believe as well 

that such trends are taking the region in the right direction towards a future of 

greater stability and prosperity. 

-Momentous events have marked the year in the Republic of South Africa 

starting with President de Klerk's hi:;toric speech of February 2, 1990 - the 

closing day of our Lusaka meeting. Now, ooc year later, we find ourselves 

awaiting with anticipation his speech to Parliament on February Ist. We all 

agree that the changes we have witnessed in South Africa are significant. But 

are they irreversible? We pray they are. But I am convinced we must continue 

to encourage further basic change and the peaceful transition to majority 

government. I hope the announcements on February 1 will signal progress 

towards these objectives. 

There is still uncertainty in the Republic, and too much violence. We very 

much welcome the positive developments which occurred in Durban on 

January 29. 

We live in a world of growing interdependence, a Global Village where our 

lives are tied together more closely with each year that passes so Southern-
Africa, like every other region, cannot entirely shape its future through its own 

decisions. Other realities intrude. 

We are all ofcourse deeply concerned by the crisis in the Persian Gulf, with its 

severe implications for all countries. It has meant uncertainty ,nd higher oil 

prices for a period. All SADCC members have suffered. Higher oil costs have 

cut deeply into the investment and consumption budgets of most countries and 

mean hardship and setbacks for all concerned. Our earnest hope is that the 

situation in theGulf will be quickly resolved through the implementation of UN 

Sectirity Council resolutions. 

SADCC economies have been hit hard since August by the Gulf crisis. This has 

been a serious setback to the efforts being made in seven member countries to 

carry out economic reform through programmes of Structural Adjustment. 

These have been having a beneficial impact, especially in countries such as 

Tanzania and Mozambique that started sometime ago. 
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Canada recognises that, in addition to new difficulties arising from the events
of the past year, ihe ;,ountries of Southern Africa still face immense and 
fundamental problems ­

* debt, 
* terms of trade, 
* population growth, 
* declining health reflected in diseases like AIDS, 
* energy costs, 
* shortage of foreign exchange, 
* famine in Mozambique and Angola, 
* environmental stress. 
* refugees in Malawi and Zambia -all of which are all too familiar. 

But we also recogni" , and are encouraged by a numbe, of favourable signs.
Food security, at the regional level, has been improving. This is of great
importance, and a welcome sign of a brighter future. In the 1989-90 crop year
there was, in fact, a regional surplus, thanks largely to Tanzania, Zambia andZimbabwe. But ability to move the food to areas of shortage was inadequate.
Civil disruption and a lack ofpurchasing power still means serious shortages inMozambiquie and Angola. And there are other problems that need to be 
addressed. 

The sectoral document prepared for this Conference on Agriculture and NaturalResources pinpoints the problem. It says: "The elimination of financial,
marketing and logistical constraints that inhibit intra-regional trade in food and
other commodities, and also prevent an efficient system of collecting food andother commodities from areas of production to national storage facilities, isan
issue that should be tackled as a matter of urgency". 

Actually, this problem affects not only food but many other aspects of theregion's economic life. Trade and investment cannot flourish in such an
environment. We need to focus our minds and resources on removing unhelpful
barriers. It is vitally important to Africa's future that we work toward greater
economic cooperation in the region. 

This year's theme - "Human Resources: Primary Factor in Development" ­
flows very naturally from last year's "Enterprise, Skills andProductivity". In my remarks last year, ! said: "If the '90s are to build on the success of the '80s,
then I believe that greater efforts must be made, not only to develop but to use
the human resource base of the SADCC member States". 

I like the theme document's broad definition of human resources development 
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as ". . . all activities which improve the productivity of P ople". I think the 

document is entirely right in emphasising not just training, but improvement of 

the environment in which pcoplz live and work. 

This approach to human resources - to human development, really - grows 

logically out of a political environment that enables people to take command 

of their own lives. It lets them have a voice in the policy decisions that affect 

them. This can only help in die process of strengthcning the development of 

Southern Africa's greatest resource; its people. 

We all know that basic literacy and primary education remains a problem... 

and that secondary and higher education must expand. Much can be done on 

a bilateral bas;;. But as the theme document points out, some training ­

particularly for the development of sophisticated analytical and managerial 

skills - can be (lone roost eflectively on a regional basis. 

Canada recognises that it is not always easy to change an existing institution 

into a regional resource, or- if necessary - tocieate a new one. But we think 

that such decisions make good sense in certain disciplines. 

Regional coordination of training isalso important. The regional blueprint, for 

instance, developed by the Deans of Faculties of Agriculture for rationalising 

professional manpower in the Agriculture and Natural Resources sector is a 

sensible and useful idea. Canada supports it in principle. We hope to back it 

in a material way as well. It's encouraging to know that similar initiatives are 

under way in the road, rail and power sectors. 

Other essential elements of regionalisation involve special burdens and efforts 

on the part of SADCC members. [lost countries must be willing to protect a 

certain number of training places in their institutions for regional students. 

Other countries must be prepared to contribute toward the running costs of 

regional institutions, or at least to accept a differential fee structure if the host 

country is bearing all operational costs. And, looking ahead, the question of the 

role and needs of a post-apartheid South Africa will surely arise. The response 

will require careful planning. 

a trend in many SADCC states for the budgetIronically, there has been 
Obvi­percentage going to education to decline, even as enrohnent climbs. 

ously, this is a trend that needs to be reversed. And more effort must be put into 

technical and vocational training. 

Canada is happy to see the emphasis SADCC is putting on improving the 

environment in which human resources can develop. We are pleased to see you 

focus on management to provide productive skills, and on the concept of 
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"education for life'. We also recognise the importance of analytical thinking.
More attention for certain relatively 'ignored' subjects, such as science and 
mathematics, is welcomled. 

Last year in Lusaka, and the previous year in Luanda, I stressed the importance
and the benefits of including women as fill partners in development program­
mes and projects. 

In the words of the theme paper: "Human resources development policies and
strategies which fail to give due emphasis to the enhanccment of women's
involvement in all development endeavours are not only socially unfair and
unjust, but more importantly wasteful and inefficient". Equality is not just alegal concept; it must be seen as a question of olportmi'y as well, and as a
decisive factor in making the best use of our human resources. 

We look lorward to the time when projects in the SADCC )rograimme ofAction
really reflect fully the intent of the words that appeal in tie document. Onlywith action (1o words have meaning. And(tha:t makes us ask the questions: 

* What has SADCC done ov'er the past year?

* 
 Are there iore women in decision-making positions of/he Secretariat?
* Are there more in such positions in iinistries ofmembergovernmett?
S ltow 	have programmes been redesigned to reflect the cruriaj role of 

women? 

In tackling the vast necd [Or 	 human resources development, insitutional
linkages can be important and effective vehicles. Ofcn, the co nnection flar
outlives the project that initially creates it. Canalda Ihas had considerable 
success inl creating institutio nal linkages in this region. I think, for instance, of
the links between the Universities of Brandon and Swaziland, and between the
University of Zimbabwe and McGill. One of the great advantages of theinstitutional linkage approach is that it puLs responsibility for planning into the
hands of both partners in tile project, giving it roots here in Southern Africa. 

That reminds me of two other groups whose resources and services are oftenforgotten by governimct institutions when we speak of hunan resource
development. And I raise this because I believe a flexible approach is essential. 

i) 	 How many programmes make full use of non-government organisations

with their close links to the grassroots?
 

ii) 	 And how many make full use of the business sector for whom much of the 
training is done? 
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Following the SADCC Summit in Gaborone in August last year, SADCC issued 

a communique. It said that the Summit received a progress report on the 

proposal being developed for the formalisation of SADCC. The communique 

noted the intent to review the final results of the proposal at the next sumimit in 

1991. 1can tell you that we, as donors, are also interested in these results. And, 
speaking for an interested donor, I would like to express our concern that, 
whatever organisational strucl tre iscontemplated, a fundamental characteris­

tic should be that it can be sustained by SADCC member States. Without this 

characteristic, its future will be in doubt! 

Another development that attracts our attcntion is the move towards sectoral 

planning. Canada supports the concept of sectoral planning being pursued by 

SADCC. We agree that this approach should precede discussions on individual 

project proposals. We would welcome the opportunity to meet regularly with 

SADCC to discuss Canada's sectoral involvement in your Programme of 

Action. 

We are discouraged, however, to hear that only 38 percent of the funling 

required for the Programme o; Action was actually secured at the time of 

writing the Annual Report, wi~n a further seven percent under negotiation. This 

leaves a big gap - 55 pprcent. We ask ourselves: what does this really mean? 

Are priorities being established clearly enough? 

Of equal significance is the question of sustainability of' projects already 

completed. Does the Programme of Action 	 put enough emphasis on the 
member States recognise themaintenance of these projects? Do SADCC 

critical nature of this issue'? Do they have the resources to carry out this 

Are SADCC member Suites prepared to sacrifice nationalessential work? 
priorities and concerns for regional priorities and concerns? Without this will, 

without concrete action which confirms this will, SADCC projects will not bear 

fruit, donor support for the regional effort will decline, and the Organisation 

and region will shrivel under the impact. 

On a more optimistic note, 1990 was an active year for Canada in this part of 

the worl.. The length of our relationship with SADCC was becoming evident 

as more projects moved into their second phase - in agricultural research, and 

in aspects of energy including hydrology and conservation. 

We are pleased to be able to report that Canada's development cooperation 

programme is vert much in step with SADCC's own priorities. Canadian 

policy is moving to put increasing emphasis on human resources development 

- including the involvement of women. We are already involved, for example, 

in preparing for a project which supports the strengthening of faculties of 
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agriculture, as well as a power sector training study, and a road transport
training study. 

We hope to be able to assist with the improvement ofinstitutions, or- in otherwords - "capacity-building". We like the use of local consultants, as another 
way of building up regional capacity. We encourage this approach. 

In assuring this gathering of Canada's continued commitment to cooperationwith the countries ofSouthern Africa, I can say that we intend to keep assistancelevels in the region at, or above, what they have been. There could befluctuations, ofcourse, caused by the irregular flow ofexpenditures on projects,with disbursements going up or down a bit in successive years. But thecommitment stands. The Gulf war does not diminish it. Nor does the newsituation in Eastern Europe. Not does the changing situation in the Republic of 
South Africa. 

And that brings us back, yet again, to the crucial, central, unavoidable subjectof your neighbour to the South. At the Lusaka meeting I referred to the needfor planning, and for dialogue, concerning the Republic of South Africa. Theevents of the past year have made this even more important. We cannot planfor the future of Southern Africa without taking its largest, richest, most
powerful country into account. 

In 1991, it is still harl to kiow just what role South Africa can play, and shouldplay, in the region's progress. The future of SADCC and its role as anorganisation remains something that SADCC members have to determine.
Canada stands ready to help with this process. 

STATEMENT: China 
H.E. Mr Ji Peiding 
Ambassador to Namibia 

I feel greatly honoured to be present, on behalf of Mr Qian Qichen, ForeignMinister of the People's Republic of China, at the Southern African Develop­ment Coordination Conference (SADCC) 1991 Annual Consultative Confer­ence. May Ialso convey the Foreign Minister's heartfelt thanks for inviting himto this Conference. He sincerely regrets that he could not attend due to other 
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I therefore wish to take this opportunity on his behalfpressing commitments. 
on 

to extend our warm congratulations to SADCC and the host Government, 

convening the Conference in the beautiful capital of the newly independent 

Namibia. We wish the Conference complete success. 

Mr Chairman, for the past eleven ytears since its founding, SADCC has played 

a positive role in the region an,! made concrete achievements in strengthening 

its members' collective self-reliance, reducing dependence on South Africa, 

and promoting economic development and cooperation in this region. These 

notable achievements have been realised through the determined efforts of 

member States and the committed support of the international community. 

highly appreciate the efforts and
The Government and people of China 

by SADCC and sincerely hope the Organisation will
achievement made 

achieve greater results in the new year.
 

The Chinese Government regards it an important part of her foreign policy to 

support the African people in their just struggle for both political and economic 

It is for that reason that Africa occupies a prominent place in
independence. 

China's foreign aid programme.
 

China attaches great importance to the friendly cooperation with the SADCC 

states and has provided most of them with assistance to the best of her ability. 

The Chinese economic and technical cooperation with the SADCC states has 

been mainly conducted on bilateral basis. The projects built with Chinese aid 

cover areas such as transport and communication, broadcasting and telecom­

munication,, energy, industry, agriculture, construction, medicine, borehole 

building aid water supply. 

While consolidating and increasing our traditional bilateral cooperation with 

ready to explore and participate on the basis of
SADCC countries, we are 
"equality and mutual benefit" in multilateral economic and technical coopera-

We are also willing to collaborate with relevant UN organisations,tion. 

international institutions and other donor countries in implementing develop­

ment projects in SADCC countries.
 

It is my belief that with the joint effo: ts of China and tlie SADCC states, the
 

economic and technical cooperation between us will su'.'ely expand further.
 

Today, peace and development are still the two most urgent issues in the world. 

Only by maintaining and safe-guarding world peace can the necessary condi­
meaningful internationaltions be created for economic development and 


cooperation.
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In recent years, the situation in Southern Africa has been developing in a 
direction favourable to the people of the region. The Namibian people have 
won their independence after decades ofa bitter struggle. " he Governments of 
Angola and Mozambique are making sustained efforts to .nd civil turmoil and 
realise domestic peace. 

The anti-apartheid struggle waged by the South Africao people has made 
significant progress in the past year, bringing us the hope arij possibility of a 
negotiated settlement of the South African issue. 

These positive changes are conducive to peace, stability and development in 
this region, and will further promote the realisation of SADCC objectives. 

The theme of this Annual Consultative Conference, "Human Resources- The 
PrimaryFactorin Development" is the key to economic development. We 
believe that with the successful implementation of ideas highlighted in the 
theme, the fruitful cooperation among the SADCC countries will be promoted
further, as well as the technical cooperation betweea China and these countries. 

Mr Chairmaia, in conclusion please allow me, once again, to wish sincerely this 
SADCC Consultative Conference to be crowned with success. 

STATEMENT: Cuba 

Mrs N B de Mendoza
 
Deputy Minister of State
 

On behalf of my Government I wish to express our gratitude for the honour of 
being invited for a third time to this annual Conference. It is a source of great
satisfaction to us that this Conference is being held in a free, independent 
Republic of Namibia. 

I must note that the work of SADCC, at present and in the future, is of vital 
importance to the member States and those of us who are involved in some way
with the implementation and development of programmes in the SADCC 
Programme of Action. 
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Recent changes in Eastern Europe, together with the effects of the acute world 
economic crisis, have a negative impact on the economies and prospects of 

many Third World countries; further aggravated by developments in the 

Middle East where the war, which should never have started, is a potential 

danger to the world economy, especially the developing countries. 

In the face of these realities, unity and coordinated actions among the countries 

of the underdeveloped world are indispensable. That is why the objectives and 

targets of SADCC are particularly relevant and important to countries of this 

African sub-region. 

In spite ofbeing subjected, for more than 30 years, to an embargo of which there 

is no precedent in contemporary economic relations, imposed by American 

imperialism, Cuba is actively cooperating with the Third World countries; 

especially with Africa on account of the historical tics :nd common interests in 

the struggle against the exploitation enforced by colonialism and neo-coloni­

alism. 

We have developed close and beneficial relations with seven member nations 

of SADCC; namely, Angola, Mozambique, Tanzania, Zambia, Botswana, 

Zimbabwe and Namibia. Our people feel honoured to have rendered assistance 

for the past 16 years since the mid-seventies when our cooperation with 

Southern African countries began. 

Ourassistance has included the provision of training and secondment of experts 

to render technical cooperation in its true concept; that is through the transfer 

of expertise to local experts, the provision of undergraduate training and short 

training courses to upgrade he qualifications of local technicians and workers. 

For the above reasons, we welcome the idea of this Conference focusing on 

"Human Resourcesas aPrimaryFactorin Developme:t". To illustrate our 

commitment to assist in this critical area, allow me to point out that more than 

55 090 Cubans have provided technical assistance in seven SADCC countries. 

We have also conducted a comprehensive programme for training workers 

from these countries in Cuba. 

More than 3 000 professionals, technicians and skilled workers have been 

trained, and around 4 700 people from SADCC countries have been geanted 

higher level diplomas from Cuban universities and higher education institu­

tions. 

Technical assistance, training and undergraduate education have most been 

related to agriculture, communications, construction, industry, transport, edu-
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cation, health, sports, commerce, fishing, labour and social security, and 
culture. 

Cuba has freely provided this assistance which has been very significant to thepeople who received it. This is, without doubt, the solidary effort of a small 
country which is building Socialism and is ready to fulfill its internationalist 
duties to other people who are more in need. 

The results ofthis assistance can be seen inthe thousands of children vaccinated
against deadly diseases which would have otherwise crippled them for life; inthe millions of ill people looked after by our health personnel, in the lives saved
from epidemics and diseases which would have killed them without the 
services of the Cuban doctors. 

Houses and other social amenities have been built through this assistance.
Children and adults have been trained by Cuban teachers sometimes working
under dangerous conditions of war. In some instances Cubans have lost their 
lives. 

If this assistance were to be assessed by the formula applied by the United
Nations for similar activities, it can be estimated that Cuba has devoted several
hundred million dollars to Southern Africa in the last 16 years. 

Our small country, being a part of the Third World, is going through difficult
economic problems and faces the same constraints ofhard currency as SADCC
countries. It is very difficult to obtain credit financing for development pro­grammes. We should add to this, the inevitable requirements of devoting large
amounts of financial and material resources to the defence of our territory. 

However, in spite of limited financial resources, Cuba can participate in someSADCC programmes making available highly qualified professionals and 
experts in the sectors that have been given priority by SADCC. 

Our country fully appreciates the efforts being made by SADCC and it,member States for the developnlent of the sub-region. Conforming to the
principles of fraternity and solidarity which characterise our cooperation, we
undertake again to maintain, within the limits ofour resources, the cooperation
we have had in the last two decades, in order to achieve a brighter future for the 
people of the Third World. 
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STATEMENT: France 

H.E. Mr A Dementhon 
Ambassador to Namibia 

Let me first, on behalf of the French delegation, express my sincere thanks to 

the Chairman of the Council of Ministers of thie Southern African Development 
to the Government of theCoordinati-on Conference, Hon. Mr 	Mmiisi, and 

welnomc received by my delegation inRepublic of Namibia, for the warm 
Windhoek and for the remarkable organisation of this 1991 Annual Consulta­

tive Conference of SADCC. 

In February 1990, addressing the same assembly, the head of the French 

delegation emphasised France's constant support to the developmenet of SADCC, 

which was then entering its second decade. This year, Mr Pelletier, Minister for 

Cooperation and Development, intended to review with you the perspectives to 

strengthen that cooperation. He asked me to tell you how sorry he was for not 

being able to attend your Conference. 

Mr Chairman, this Conference is being held at a time when, in the Gulf, a 

cc: flict in which my country is involved is still taking place. As you know, 

France's action alongside 28 nations is within the framework of the United 

Nations' resolution. France is pursuing no other objectives than those clearly 

defined by the Security Council, and above all, the liberation of Kuwait. As the 

President of fhe French Republic has stated, France left no stone unturned in its 

search for a peaceful settlement of the crisis. My country mad- every effort in 

this respect and received the support of many countries, several of which are 

represented here. Since no response had come from the Iraqi leadership by the 

time the deadline set by the United Nations expired, France decided to assume 

its rightful rank, role and duties and declared itself on the side of law; and 

against aggression. 

In contrast, circumstances in Southern Africa are the more comforting when we 

consider all the changes that have taken place over the past year! Namibia, for 

example, finally achieved independence on 21 March 1990, becoming the tenth 

member of your Organisation, whose annual Consultative Conference it is 

hosting today. As a representative of France to this country, allow me to stress 

the courage and vigour with which this young nation has tackled the challenges 

it faced to the point of becoming, in many respects, a model for Africa. 
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Mr Mandela's prcsence among us is very meaningful as well and I would like
to see it as one more reason to be satisfied with the support we gave to him as
well as with the actions taken in favour of the disadvantaged communities in
South Africa, who comprise the majority of the population. I am glad to 
announce today that tie pledges made by tie President of the French Republic,
when he received Mr Mandela in Paris, will be implemented very soon. 

The building of a united non racial democratic South Africa that France and
indeed the international community as awhole, had long been calling for isnow 
underway, whatever (ifficulties may lie ahead. This isan historic turning point,full of immense hope, not oniy for the people of South Africa, but also for the 
other countries in the region. 

InAngola and Mozambique rea! progress has been made towards peace, and we
sincerely hope that the regotiations currently under way will shortly lead to a 
settlement of the 15 year old conflicts in these countries. 

Now that instability has been relegated to the past, it isnatural to hope that the 
pluralist debate already launched by some will spread all over Southern Africa,
together with a new era of economic cooperation. Here again, by its exemplary
character and its eagerness to contribute to a nmzw era in the region, the young
Namibian democracy has made a significant contribution. 

All these strengthen our belief that your region is asserting itself as a major
focus of development in Africa. 

As you know, France and its President are unrelenting advocates of the African
 
cause, particularly in the international fora. 
 That is why France decided to

cancel the public debt of the poorest and most indebted countries in Africa,

south of the Sahara, and to provide henceforth only grants to the least developed

countries. That iswhy the volume of France's bilateral aid keeps on growing

rapidly, by nearly 10 percent in 1991, mainly in favour of Africa. France is
 
constantly striving to adapt its aid and projects to the needs and development
policies of its African partners; be it in the field of human resources, institu­
tional development, health, promotion of the productive sectors, infrastructure 
or rural development. 

These are new challenges with which SADCC and its member St, tes now ;,ave
to come to terms as they pursue the work started over the last eleven years in
such varied fields as transport, energy and agriculture. More than ever France
will stand by them and show its solidarity on the eve of further changes in 
Southern Africa. 
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France will do so with conviction as it is persuaded that the decade ahead of us 

is one for regional cooperation and integiation in Africa. The will to act in 

common shared by the Africans shall encourage them to carry on the efforts 

they have already started. In that respect SADCC will constitute a reference 

and a model since your institution managed within 10 years to initiate a 

genuinely regional approach and constructive dialogue with the international 

community and a vigorous pursuit of concrete objectives. 

In his speech, my counterpart from Luxembourg, on behalf of the Council of 

Ministers of the European Communities, has underlined their commitment to 

your regional cooperation, and more particularly, their unrestricted support of 

SADCC. I will not elaborate here on the involvement of my country, through 

its contribution to the European Development Fund. Besides, France supports 

the development efforts of SADCC member States, both at the regional level 

and through bilateral cooperation. 

France will be increasing its support to regional operations in the mining sector 

by approximately six percent, i.e. Francs 1,8 million (about US$ 3500(X). Tlis 

support will provide for a consultant for the sector coordinator in Lusaka 

(Zambia) and contribute to the cost of access to satellite data and the training 

of hi h-level scholars in France. 

We v,.A keep in mind that at the regional level, the implementation of Lome IV 

will make itpossible to start an even more active policy of regional cooperation. 

France has expressed the wish that regional cooperation should enjoy enough 
resources to contribute to the financing of genuinely regional projects. We 

stand ready to take part in the action of the European Community in that regard. 

It is at the bilateral level, however, that France provides by far the largest aid 

to the SADCC member States. France will thus devote about US$150 million 

of aid this year under various modalities - consisting both in grants and loans 

- to the development of SADCC countries. As an example, I can refer to the 

setting up this year of the Franc 40 million (USS8 million) programme in 

Namibia, announced at the Round Table Conference of Donor Countries in 

1990. This aid will be spread over various sectors such as health, rural devel­

opment, food security, geological resources and transport. 

This programme indicates the actions we will embark on in this country in the 

various sectors in which the Namibian authorities will express the wish to 

benefit from French assistance, in line with pledges made in New York in June 
1990. 

In the field of transport France and other donors are making a considerable 
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financial contribution amounting to US$120 million to rehabilitate the Nacala 
to Cuamba railway, a project of vital interest for the region. I am pleased to 
announce to this distinguished audience that work on the site has resumed after 
a two-year interruption. 

The effort which has been made in the rehabilitation of infrastructure in the,'nergy and transport sectors, will be continued whether we talk, for example,
of Cabora Bassa or the rehabilitation of the Lobito railway. From now on
SADCC should pay particular attention to training, human resources develop­
ment, management and maintenance. The viability of these infrastructure and
theircompetitiveness against similar facilities offered by a post apartheid South
Africa will be critical to achieving SADCC's major objective of equitable 
regional integration. 

STATEMENT: Germany 

Mr H P Repnik
 
Parliamentary Secretary of State
 

Our Conference this year is taking place during an eventful period in the history
of the world. German unification has now been achieved, so that I am able tospeak to you today for the first time as the representative of a united Germany. 

The democratic changes in Eastern Europe arc continuing apace, even though

we are 
 filled with concern that the developments towards freedom and

democracy in the Soviet Union appear to be endangered. At the moment the

international community is deeply worried by the war in the Gulf region, a war
which will leave no country unaffected. We were deeply shocked by the
 
unprovoked attack against 
 a peaceful country. This attack was a flagrant
violation of the UN Charter and international law to which the Security Council 
reacted promptly anl strongly. 

As all other means proved to be insufficient, military action had to be taken, in
accordance with Security Council resolutions to get the aggressor out ofKuwait. Our thoughts go to the innocent victims of the war on both sides and 
to all others who are suffering from its consequences. We hope that the war will
end soon and Kuwait will be restored, in accordance with the wishes of its 
people, as an independent and sovereign state. 
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Especially in this situation I cannot emphasise too strongly the high signifi­

cance which a united Cermany attaches to cooperation with SADCC. Before 

I continue, Iwould like to stress that the huge tasks facing us in the eastern part 

of Germany and of Europe will not lead to our budget for cooperation with the 

Federal Chancellor Kohl has affirmed
developing countries being reduced. 

several times that the development budget will not be turned into a pool from 

which funds for other tasks may be extracted. Rather, we are aware of our 

increased responsibility towards the devcloping countries and are prepared to 

face up to these responsibilities in our development cooperation. 

My country is not the only one to have experienced changes over the past year. 

The changes which we should see were dawning at your Annual Consultative 
are gathered

Conference in Lusaka in Zambia have been realised; today we 

together in Windhoek - now independent Namibia is the tenth member of 

SADCC. I would like to offer you my congratulations on this peaceful, and in 

every sense, positive development of the integration of a democratic Namibia 

into the progressive regional cooperation of SADCC. 

Human Resources: Primary Factor in Development", with this
"SADCC 

of your fu'rther
guiding principle you are putting the people at the centre 

deliberations on SADCC's development strategy. In so doing you are building 

on the motto of the last Conference: "The Second Decade Enterprise,Skills 

and Productivity". SADCC isnow concentrating its efforts on the people, who 

should after all be at the centre ofall social and economic development, not just 

as objects, but above all as primary actors. 

I found many interesting reflections on this very
In your theme document, 
point, which Iam able to endorse to the full. I would like, iflI may, to contribute 

You place education in 
a few thoughts as seen from the Ge, man point of view. 

the widest sense of the word at the head of your list of priorities. The major 

development tasks within the SADCC region can only be tackled and solved 

with the help of properly educated and trained manpower. 

Academic, vocational and scientific training are not only desirable for their 

own sake. They are the basis for human development, not just in society and 

Our experience - particularlyin public life, but likewise in the private sector. 


with regard to the most recent German history and the collapse of the GDR ­

shows that a flourishing community arises above all where the members of that
 

are able to take their fate in their own hands and where private
community 

initiative can develop.
 

The government is not able and should not seek to provide everything. It is true 

that it is responsible for providing for the most basic needs, for establishir g the 
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legal framework, the rules of the game if you will, under which people should 
be enabled to organise their lives themselves. Participation and government
accountability will lead to governmentby the peoplefor the people in the truest 
sense of the word. 

Training opportunities open up possibilities to become self-employed, for job
creation, and self-help. When the state and its citizens work together, then the 
people, building on their training, can make their own contribution to the 
sUccess of their community and the prosperity of the economy. It seems to me 
to be important that these chances are given to ill citizens, regardless of race 
or sex. African women in particular need to enjoy the true equality, in order that 
they may develop their key role in the economy and in society to the full. 

In my opinion this means tfat drastic measures need to be undertaken with the
aim of reducing the high population growth rate in the states of Southern Africa 
as well. Only in that way can human progress be assured, otherwise rapid
growth in population will c on sumC all economic growth. 

I am pleased to note that seven of the ten SA DCC states are pursuing policies
of structural adjustment in some form or other. With economic and social 
reform programmes they are correcting false developrlents and meeting the 
challenges of the last decade of this millennium. In your region this also 
includes preparing for cooperation with a democratically constituted, post­
apartheid South Africa. Something which promises many opportunities and no 
doubt some risks as well. 

Competition may well become harder, but the markets in the region will open
up, transport lines will be based nore on economic than on political criteria. In 
this context we should regard the open-minded discussion within SADCC 
relating to the development of the successful - but so far relatively loose ­
cooperation into aregional organisation in the real sense, a common economic 
community, as a positive sign. For that reason we are following, with great
interest, the work within SADCC on acooperation charter or basic agreement. 

The fact that, at present, only five percent of the SADCC states' foreign trade 
iswith other SADCC states, shows that there isroom thrconsiderable improve­
ment in this area. The founding of business councils in order to involve the 
business community it- SADCC regional cooperation (on which Executive 
Secretary Dr Simba Makoni reported recently in Brussels) iscertainly astep it 
the right direction, which should be followed by further action. 

Concentrating on the development of human resources ­ without thereby
allowing the former SADCC focus of transport and communications to be 
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forgotten - you are preparing for regional cooperation in the year 2000 - by 

then, I am sure, with a majority-ruled South Africa. The education offensive 

which is being pursued at present takes these requirements into aiccount. 

However, the meager public funds available will scarcely suffice - and the 

donours will not be able to fill the gaps either to finance the whole range of-

education which must be offered (this has already been stated by SADCC in its 

Theme document). 

However, why should not those who benefit from vocational training- and are 

thus enabled to earn more in the future - make a contribution to the costs of 

their training? Why not ask private industry to help pay for the training which 

then provides it with more capatble and more producti,,e employees? In 

Germany we have had good experiences with a dual system in which private 

companies play an essential part in vocational training, and I would suggest to 

you to introduce a similar concept. 

We would like very much to help so that the huge potenlial in terms of 

creativity, responsibility and initiative available in Africa may be lapped 

further. Germany alrcady supports SADCC in the training sector. If I may just 

mention the project fo- postgraduate training in the agricultural sector which is 

being carried out at present with DM 10 million from our conmitment of last 

year. 

We would be glad to see and promote a considerable increase in the effective­

ness of the work of the Regional Training Council in Mbabane. 

I would also like to mention the ECU 121 million made available under Lome 

IV for SADCC members, which ----as is well known - is financed up to 26 

percent from German contributions. 

Our bilateral support for Southern Africa in the 10 years that SADCC has been 

in existence now aniounts to DM 4 billion and we will continue to do what we 

can, even if I am unfortunately not yet able to name any concrete amount for 

our SADCC commititmnent this year. Following the recent elections in Germany 

and the formation of a new govcrnmentjust two weeks ago, the Federal Budget 

has not yet been finalised. 

I would not like to end without expressing my thanks to the Republic of 

Namibia for the splendid organisation of this Conference and for the warm 

welcome and hospitality which I and my delegation have been privileged to 

experience here in Windhoek. 
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STATEMENT: Greece 

H.E. Mr S Valsamas-Rhellis
 
Ambassador to Zaire
 

It is a particular honour and pleasure to be here on behalf of the Greek
Government and I take this opportunity to express my sincere and heartfeltthanks to all those who have contributed to the remarkable preparation of this 
Conlercnce. 

I would particularly like to point out how pleased we arc that this Conference
isbeing held in Namibiathe tenth SADCC member State which found within 
this Organisation its appropriate and natural place. 

I wish to thank the Governnent and people of Namibia, hosting us today, for
their exceptional hospitality extended to all delegations and for tile excellent
organisation of this important Conference. 

SADCC has entered the second decade of its existence with important politicaland economic achievements. The Organisation has justified its existence in anumber of ways and has become an institution with a regional identify and astabilising effect. It is accepted as an economic factor of the region and aneffective tool in uniting the efforts of the member States to accierate theireconomic and social development and lessen their current economic depend­
ence on South Africa. 

Through the 1980s SADCC has played apositive and constructive role amid
difficult circumstances. The second decade of SADCC, however, has every
chance to become the decade of progress. 

The challenges of the 1990s will be different from those confronted in the past
decade, but it holds out great promises for the region as a whole. 

Looking to SADCC's economic future, we hope that :t will be even moresuccessful than the last in the quest for satisfactory social and economic
development. SADCC deserves our support and encouragement to consolidate 
its role as an instrument for international cooperation. 

Greece highly appreciates the achievements ofSADCC, its positive impactand
its contributions to economic progress in Southern Africa. 
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My country, beset with economic difficulties, cannot at the moment be a donor 

to SADCC countries on a bilateral level. However, Greece had rendered sub­

stantial assistnce and will continue to assist SADCC member States in their 

development efforts through thw UN system and the European Community. We 

are examining, in cooperation wth relevant SADCC institutions, how Greece 

can provide (if conditions allov id and within the limits of our available 
t

resources) economic assistance for uture years. 

other hand, my country follows with great interest th,: politicalOn the 
developments in Southern Africa, which give renewed hope that tI e region's 

serious problems shall permanently be overcome. 

We are of the oflinion that the recent measures taken by the de Klerk 

Government have created favourable conditions for establishing constructive 

dialogue with the majority population with the aim of totally abolishing the 

:,nartheid system. 

We believe that the recent developments which occurred in South African 

internal politics will result in a positive impact on the SADCC member States. 

An assessment of the overall situation over the past year leads us to expect that 

the funds devoted to the arms race will be progressively diverted to develop­

ment purposes. 

We also believe that the independence of Namibia as well as the existing 

positive signs for the long awaited national reconciliation in Angola and 

Mozamb ique, will undoultecdly contribute to political, social and economic 

progress of the Sub-Saharan siales. 

The traditionally excellent relations my country maintains with the SADCC 

member States are based on the wholehearted support of the same fundamental 

principles of strict respect of equal rights, hulan rights, national independence, 

sovereignty and territorial integrity. 

SADCC countries are very dear to Greece because large Greek communities 

live in these countries, and work towards a common and more prosperous 

future; thus contributing to development in a most constructive way. 
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STATEMENT: India 

H.E. Mr S S Mokhurjee
 
High Commissioner to Namibia
 

Tile Government and the people of India are particularly gratified that this 
Annual Consultative Conference is being held in the capital of an independent
Namibia. I would like to take this opportunity to pay tribute to the people of 
Namibia for their long struggle for independence, led by His Excellency
President Sam Nujoma; a struggle that was crowned by victory on the 21st 
March last year. 

In this short statement I would like to reiterate India's iecogr -,ionof SADCC 
isan important instrument for fostering and sustaining coop,.ration between its 
member States and the international community. It is through this regional 
cooperation that much progress has been made tor the attainment of economic 
independence and self-reliance by the member States of SADCC. It is therefore 
through this kind of regional cooperation that the utilisation of the human and 
material resources of Southern Africa isoptimised. 

take this opportunity to reiterate India's long standing commiunent to the 
_.e of the people of Southern Africa in their struggle against destabilisation 

and oppression which is the direct result of apartheid, and for their quest for 
economic development and economic independence. We were privileged
yesterday to listen to the inspiring address of the man who, perhaps more than 
anyone else, syi.ibolises the struggle against apartheid, the Deputy President of 
the ANC, Mr Nelson Mandela. My Government, while noting the changes
taking place in South Africa are encouraging, isof the opinion that the struggle
for an equitable and just society isfar from over. 

The current decade is characterised by peculiar problems for the developing
world such as grave indebtedness and slowing down of rate of industrial and 
economic growth. Developments such as the Gulf crisis only aggravate these 
problems, much of the burden of which is borne by developing countries. It is 
therefore vital to the developmental process that an integrated approach is 
adoptcd towards t,,edevelopment of human resources - something that isbeing
lmiversally recognised. I join other speakers in emphasisingi that the decision 
ef the member States of SADCC to focus this Conference on the theme of 
"Human Resources Development" ismost relevant and timely. 
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India is committed to continue its cooperation with the member States of' 
SADCC. A Memorandum of Understanding of Indo-SADCC cooperation and 
assistance in industrial programmes was signed in 1987. This Memorandum 
provided for scholarships to Southern African students in India, secondment of 
Indian experts, and the conduct of feasibility studies. I reiterate India's 
willingness to consider further cooperation in priority sectors identified by 
SADCC, in addition to the bilateral assistance that India provides to individual 
member States. 

Finally, I would like to draw the attention of the Conference to the initiative of 
the Non-aligned Movement at 'he Zimbabwe Summit in 1986 unler which the 
Africa Fund was started, to mobilise additional resources to meet the present 
needs of the region and to arouse world opinion in favour of economic 
assistance to the Frontline States and the liberation movements. 

The Fund has already led to the disbursement of sonic half a billion dollars in 
kind to the recipients, of which India's contribution is 500 million Rupees, or 
about US$28 million. The Africa Fund and SADCC have in the past recogni­
sed the substantial potential that exists for cooperation towards their common 
objectives. This is cooperation that should be strengthened. 

In conclusion, I would like to express our gratitude to our hosts and to the 
SADCC Secretariat, 'orthe massive effort put into the success of this Confer­
ence. 

STATEMENT: Ireland 

Mr D Lyons 
Minister of Transport and Tourism 

I am happy to represent Ireland at the 1991 SADCC Annual Conference. 
Although we have been present at all SADCC consultative conferences since 
the first in Maputo in 1980, it is a particular pleasure to be here in Windhoek 
today. 

Namibia's role as host to the Conference underlines the importance of her 
independence to the region. It was entirely appropriate that the independence 
of Namibia should be followed by her membership of SADCC. 

Annual Consultative Conference, Windhoek 1991 -- Page 126 



In undertaking the obligations of membership as one of its first international 
commitments, Namibia underlinedhas the important role of SADCC in 
promoting development throughout the Southern African region. You are now 
faced with the challenge of integrating Namibia into the existing SADCC 
network. We can expect that this important task will be tackled with energy and 
commitment by all the parties concerned. 

Because of the size of its economy, reland's contribution to the SADCC 
Programme of Action is relatively inodest. Nevertheless I feel confident that 
as aresult ofits membership, Namibia will benefit from our projects in the areas 
of regional food security and accountancy. 

In these projects, as in Ireland's bilateral aid programme as a whole, our 
governing philosophy is the importance of long term sustainability and thc 
development of local skills. These objectives are also, quite properly, major 
concerns of this Conference. 

Mr Chairman, these reflections on the role of local skills are prompted by the 
Conference theme document: HumanResources,PrimaryFactor in Develop­
ment. 

This is a thoughtful and carefully argued analysis of akey problenm which will 
face the Southern African region throughout the 1990s anti into the next 
century. I was particularly impressed by the manner in which it builds upon the 
theme of the 1990 Conference: The Second Decade- - Enterprise,Skills and 
Productivity. The human resources document has undoubtedly identified 
certain key factors which can either encourage or impair the development of the 
region. 

Because of the wide ranging character of the analysis there are many aspects
which invite comment. I completely agree with its view that expatriate
technical assistance should never become aself-perpetuating process or an end 
in itself. It should rather, through emphasis on counterparts, have as its 
objective; making itself redundant. This is an area which calls for clear 
thinking on the part of all concerned and the SADCC analysis certainly makes 
an important contribution. 

The Irish bilateral aid programme which, as you will be aware, concentrates 
mainly on countries in the SADCC region, is primarily a technical assistance 
programme. The issues raised are, therefore, of particular relevance to us and 
to our efforts to train and hand over projects developed by expatriate personnel 
to local staff. 
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There are problems, ofcourse, for example, that of retaining staff in ihe jobs for 
which they have been trained, which are very difficult to resolve in the short and 

medium terms. 

I am glad to note that significant progress has beep made in the development 
and localisation of Irish sponsored projects such as medical laboratory training 

in Lesotho, and accountancy training in Tanzania. 

MrChairman, that wc are meeting here in an independent Namibia also reflects 
the dramatic changes that have occurred in Southern Africa since this ti,,ie last 

year. These changes have been an encouragement to us all to continue to work 

to bring about a new order in the region as a whole, based on national 

reconciliation and mutual respect and cooperation. Needless lo say, all these 

are essential prerequisites for future regional growth and prosperity, 

We in Ireland, along with our partners in the European Community, continue 
to follo, developments in Southern Africa closely andi with particular interest. 

We have many links with the region. We wish to see it prosper. We believe in 

its potential to stimulate economic activity capable of giving new impetus to the 

rcgion anti to the African continent as a whole. 

South 

Africa and until conflicts in the region have bccn resolvcd. 
But none of this will be possible unless there is an end to apartheid ill 

Mr Chairman, this past year has given us cause to hope that enduring solutions 

may be found before too long to the internal conflicts in Angola and Mozam­
bique. We welcome the initiation in 1990 of direct tal .i between the opposing 

parties in both these countries, facilitated by two member States of the 
Community. 

We commend the parties on the progress made so far and would encourage 

them to redouble their elforts so that peaceful solutions may be found in 1991. 

The extent of human suffering has already been too great. The cost of failure 

to seize the opportunity now offered would be enormous. 

MrChairman, the future of Southern Africa is inextricably linked with political 

developments within South Africa. Apartheid still remains intact but we art 

witnessing the beginning of the demise of this abhorrent system. 

This is a time of transition and change in South Africa. There is now a genuine 

hope, notwithstanding the very real obstacles which still exist, that a new era 

is dawning in which we will see the emergence of a new South Africa - a 

united South Africa, founded on democratic principles and in which the 
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fundamental rights of all her citizens, irrespective of race or colour, are fully 
respected. 

It remains the fundamental objective of the member Suites of the European
Community to secure the early anc total abolition of apartheid. We will 
continue actively to work for the realisation of that goal. In this connection we 
will maintain, in respect of the South Africa Government, ajudicious policy­
mix of pressure, persuasion and encouragement as circumstances warrant. 

We believe development in South Africa are at least moving in the right 
direction. However, it is also true that achievements to date only serve to point
out how much more remains to be done. We have recognised the courage and 
determination of both President de Klerk and Mr Mandela in moving the 
process forward towards formal negotiations on a new South Africa. 

We earnestly encourage them antI representatives of all democratic forces in 
South Africa to press ahead. There is no room for complacency. Violence 
continues inSouth Africa. It has claimed in excess of 30()0 lives in the past year.
This situation isasource of serious concern to my Government. Violence from 
whichever quarter cannot serve thecourse ofpeace and reconciliation, and risks 
undermining both the political process already initiated and the gains which 
have been made to date. 

I sincerely welcome, therefore, the meeting on 29 January between Mr Mandela 
and Chief Buthelezi aimed at putting an end to all acts of violence. 

In conclusion, Mr Chairman, my Government looks forward with growing
confidence to the emergence of a new South Africa which, in contrast to the 
past, can play apositive role in the economic growth and political development 
of the region. 

Energies and resources, formerly expended in undermining her neighbours and 
frustrating cooperation, can be rciirected towards rebuilding relations and 
strengthening cooperation for the benefit of the region and of the African 
continent as a whole. 
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STATEMENT: Italy 

H.E. Dr P De Masi 
Ambassador to Namibia 

I am delighted to be able to attend my first SADCC Consultative Conference 
here, in Windhoek, and to celebrate the accession of the tenth member State of 
SADCC. I would like, therefore, to express, on behalf of the Italian Govern­
ment, my sincere appreciation to President Sam Nujoma and to the people of 
Namibia for the warni welcome given to the Italian delegation in Windhoek. 
Furthermore, I would like to join the other delegations in offering our heartfelt 
thanks to the Chairman of the Council of Ministers of SADCC, Mr Mmusi and 
the SADCC Secretariat for the remarkable preparation an(l organisation of th is 
annual event. 

I am equally delighted to exiznd the most friendly greetings of the Italian 
Government, which Iam representing, to all tile participants in this Corlference. 

In particular I wish to express once again our appreciation of the significant 
successes achieved by SADCC. My country has given, and will continue to 
give, full political and material support to this important regional institution. 

Italy has followed with special attention the political events that have taken 
place in Southern Africa and has committed herself, both on a bilateral basis 
and in the EEC context, to wider political and diplomatic actions and will 
contribute to Namibia's inlependence and to overcoming the system of 
apartheid; both of which are necessary conditions for the normalisation of the 
whole area. 

Therefore, we seize with enthusiasm the opportunity this meeting gives us, to 
assess the events which took place in this region. 

After the signing of the New York Agreements of 22 December 1988, aprocess 
aimed at the creation of a new era of security in Southern African has begun. 
The independence of Namibia and the withdrawal of Cuba's troeps from 
Angola have been the fundamental elements of this process. They represented 
on one side the very essence of changing internal situation, of Angola and 
Mozambique. 
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In these two couniries, where the pluralistic option has been finally accepted,
steps toward anegotiated internal peace have at last been undertaken, notwith­
standing understandable difficulties. Everyone's efforts must be now aimed at
encouraging a positive achievement of such efforts. We believe that only apolitical solution acceptable to everyone can bring an znd to the conflicts. As
far as Mozambique is concerned, an agreement has been reached in Romeconcerning the presence and role of Zimbabwean troops pending the proclama­
tion of cea ,cfire. 

This has been the first agreement for apartial ceasefire after 15 years. Contacts
between the two sides have been resumed in Rome on 25 January. The ItalianGovernment, as everyone knows, is strongly committed to the full success of 
the negotiations. 

In South Africa, the understanding reached on 6th August last year in Pretoria 
and the abolition of the State of Emergency in the Natal Province, represent areaffirmation of the willingness of both sides to pull down the system ofsegregation andi to create a new South Africa; allowing the country to resume 
its rightful place in the international community. 

To this end, the decision made in December in Rome by the European Council,
to encourage the process underway in South Africa, represent aturning point in
the European policy toward that country, as well as the acknowledgement of thepositive nature of this process, and of the willingness of the South African
Government to reach a political solution cquitable and acceptable to all.Through that the majority can regain the rights which they were dispossesed
by the regime of apartheid. Further, racist policies of that regime, such as the
"Group Areas Act" and the "Land Acts", should be in fact dismantled soon. 

The European Community's signal is addressed not only to President de

Klerk's Government, but also to the political organisations of the South African
 
majority.
 

It isnecessary to avoid the risk of buildinga new institutional framework which 
could remain an empty shell, without real participation of the people. 

To this end, we in the EEC have decided on areorientation of positive measureswhich will benefit employment, professional training and education of the 
population's more vulnerable groups. 

Mr Chairman, Namibia's independence represents a meaningful example of
the "building" of a new democratic system in Africa. This is the result of apragmatic and realistic approach to social coexistence in amulti-racial state. In 
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this sense, it goes far beyond the tendency to multi-party system which is 

nowadays evolving throughout the whole continent 

The policy of national reconciliation undertaken by President Nujoma offers 

indeed the model of a State realiscd through the method of democratic debate 

between the various sections of the population. 

Mr Chairman, the implementation of peace initiatives in Angola and Mozam­

bique should turn the Southern African region not only into a laboratory of a 

new political culture, but also the economic leader of the continent. 

The annual report, as well as the sector reports submitted for discussion by the 

SADCC Secretariat, illustrate clearly and in depth the excellent progress 

achieved by SADCC in promoting integrated and balanced economic develop­

mient of the entire Southern African region. From now on, this area will face 

new major challenges. Therefore, new strategies mnst be envisaged to meet 

these challenges. We think in that respect, it is entirely appropriate that the 

theme of ltuman Resources as a PrimaryFactorin I).'lopment has been 

chosen for this year. 

The Italian delegation fully shares the assessment and indications emerging 

from the documents, and we agree therefore, on the necessity to increase 

investments in planning and management, training and teaching of science and 

technology. We also agree oil tire necessity of giving priority to the employ­

ment of local personnel and institutions in development programmes. 

We must not, however, disregard the difficutlties and tire linits of this policy in 

the present ecoriouric situation. Tie po!icies of strictural ad.jistirerrt programn­

mes, pursued in order to rationalise the nsc of available financial resources, 

have resulted as an inirnediate consequence in the reduction of curront public 

expenditure, with special emphasis on social sectors, including education. 

To ovccome this difficulty it scems, therefore, necessary to rationalise the use 

of resources, already quite insufficient, focusing, in particular, on development 

of human resources. This could be done through the revision of national 

education policies, in order to promote the basic technical, professional and 

management capabilities in each country. 

Furthermore, it will be necessary to place such policies in a wider regional 

context. The changes taking place in the region must in fact aim at a greater 

popular participation in the ongoing processes of democratisation and eco­

nomic liberalisation. This will also require the ability to plan alead and to reach 

consensus in a democratic context, on the integration and diversification of the 
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economies of SADCC member States. That means developing the economic 
sectors where each member State is in a position of comparative advantage.
This process will, at the time, requiresame an effective integration of the 
regional I-lbour market. 

This will lead, amongst others, to improved conditions of "equal opportunity"
whose absence at this stage, has resulted in "brain drain" and regional internal 
migration among SADCC countries with different rates of growth. 

Mr Chairman, Italy considers it a fundamental objective of cooperation, the 
achievement of solidarity among peoples, the entire fulfillment of human 
rights, and the uplifting of living standards. 

Development, social equity, economic integral; n will be achieved only
through a comnnon effort focused on the human neing. These commitments 
will be basically reached only through the elimination of the already existing
barriers against women. We, in flact, are well aware of the crucial role women 
can and must play in the development process. 

Furthermort, the Italian delegation certainly sees [he necessity to coordinate 
different national training policies in the framework of regional economic 
integration. This means, at the institutional level, the strengthening of the 
Sector Coordination Unit. The Regional Training Council should, therefore, be 
our partneras far as cooperation in hunan resources development is concerned. 

Italy will continue to support financially the efforts of SADCC aind its member 
States towards the achievement of greater economic integration and develop­
ment, mainly in the transport and communication sectors. 

In addition to these commitments, the Italian Government, recognising the 
importance of the Conference's theme, is pleased to announce a new pledge of 
USS5 million to be allocated to SA DCC projects and initiatives in the sector of 
training and education. Ofcourse this will be in addition to all the many projects
in the same field already identified or ongoing, that have been undertaken on 
a bilateral basis with various SADCC member States. 

Last year we welcomed the beginning of a new spirit of peace in international 
relations. Unfortunately the situation now has dramatically changed and this 
political atmosphere suffered a serious setback, though in a different geo­
graphical area. 

Let me express my firm belief that, as regards Southern Africa, the tendency to 
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resolve conflicts through negotiations will continue to prevail allowing a 
peaceful solution of all conflicts and confrontations already existing.. 

And let us hope that the whole region may find again a sure way towards lasting 
peace. 

STATEMENT : Japan 

H.E. Mr Mitsuo Fijima 
Ambassador to Zimbabwe 

The year 1990 has turned out to be most historic for the SADCC region. First, 
Namibia became independent and joined the Organistion as the tenth inembe'. 
It is very significant indced that this Conference is taking place here in 
Windhoek today. 

Secondly, we witnessed important progress in the national reconciliation 
process and peace talks both in Angola and Mozambique. The two countries, 
basically rich in natural resources, have high potential for economic develop­
ment, and yet peace is the prerequisite for translating that potential into 
economic gains. Peace in Ih two countries would also have a very positive 
influence on the entire SADCC region because it would alleviate the problem 
of displaced persons, and make available to landlocked member Suites, 
effective transportation routes to the oceans. 

Thirdly, remarkable developments took place last year in South Africa. Japan 
strongly supports the efforts towards a negodated settlement and the elimina­
tion of apartheid. 

In October 1990 we invited Mr Nelson Mandela, ANC Deputy President, to 
Japan, and expressed our strong support for his firm stand on constructive 
negotiations with the South African Government. We hope that South Africa 
will abandon apartheid as soon as possible, and then play a role of a prime 
'ocomotive in the economic development of the entire South African region. 

Lastly, it should be noted that many countries in the region have reaffirmed 
their commitment to economic structural adjustment, and have made further 
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progress in economic liberalisation; the general move to political openness
also continues. We expect that these positive developments will be conducive 
to the economic development of SADCC member States. 

Japan's cooperation with SADCC is an important factor of its assistance to
Africa. Our aid to the SADCC region has been expanding rapidly over recent 
years, and Japan's official development assistance to the region was third after
Italy and Sweden in 1988. Furthermore, our assistance to the region amounted 
to USS 268.5 million in fiscal 1989, which was a 5.1 percent increase over the 
previous fiscal year. 

In order to further enhance the effectiveness and efficiency of our aid to
Southern Africa, we consider inter-regional coordination ofeconomic develop­
ment policies as vitally important. In this context we would like to continue to 
strengthen dialogue with the SADCC Secretariat and member States. 

As we stated at last year's Conference, Japan's economic assistance scheme 
does not have a SADCC quota, so to speak, or an allocation earmarked solely
for SADCC projects. Our assistance to SADCC projects is therefore conducted 
on a bilateral basis. It is for this reason that we hope SADCC member States 
come up with good regional projects in submitting requests to our embassies,
and that the SADCC Secretariat takes the initiative for inter-regional coordina­
tion, keeping close contact with relevant SADCC member Suites. 

Our recent contribution to SADCC projects include the rehabilitation of
Limpopo and Beira transport corridors in Mozambique and the telecommuni­
cations network project in Zimbabwe. 

We intend to give positive consideration to SADCC projects according to our
economic cooperation policy, if the requested projects are to greatly contribute 
to the development of the SADCC region. Therefore, we hope that SADCC 
member States will understand the Japanese economic cooperation system
which I mentioned just now, and then propose good projects. 

Last year, "Enterprise,Skills and Produc:ivity" was adopted as the SADCC
theme for the next decade, and this year's theme is "Human Resources- The
PrimaryFactorin Development" focusing on the importance of the human 
element in economic levelopment. 

From Japan's experiences in economic development, we cannot overempha­
sise the importance of promoting human resources, particularly skilled labour
force in business management and industrial production. Needless to say, to lay
a firm foundation for the development of human resources, basic education, 
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especially at the primary and secondary levels, needs to be expanded and 
improved in developing countries. 

Japan fully recognises the importance of consolidating human resources and 
basic education. A good example of Japan's contribution in this field in 
Southern Africa is the building of secondary schools in Zambia. Japan 

extended bilateral grant aid to this project, totalling US$ 22 million in fiscal 
1989 and 1990. 

It should be pointed out, however, thatproviding equipment and facilities alone 
will not automatically bring successes in education and human resource 
development. Self-help efforts on the recipient's side are critically important. 
This would include securing personnel responsible for running the project, and 

recruiting students and trainees. In this regard, a project host couitry andl othcr 
member States should properly coordinate their prograines and policies. 

SADCC's coordinating role would be highly appreciated in the process. 

In conclusion, I wish to once again express great respect for SADCC in 

endeavouring to tackle difficult challenges, one of which is of course, human 
resource development. I reaffirm Japan's willingness to cooperate with 
SADCC. 

STATEMENT: Netherlands 

Mr N Treffers 
Deputy Director - Generalfor 

InternationalCooperation 

At tile outset, I would like to express the sincere gratitude of the Netherlands 
delegation to our Namibian hosts for their warm hospitality. I also thank the 

Conference Chairman, the Honourable Peter Mmusi, the SADCC Secretariat 
and the Namibian Government for the excellent Conference arrangements. 

Mr Chairman, a conference dedicated to the development of the entire SADCC 
region, held in the capital ofa free Namibia which, for tho first time participates 
as a full member, is an historic event. The joining of Narfibia to the family of 
irdependent African nations marks the final stage of a proc-.s which has, in a 
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period of a quarter of accntury, profoundly restructured the cnl're continent. 

I feel greatly honourcd to be able to address this Conference ,:ud Iwould like 
to take this opportunity to pay aspecial tribute t) all those dedicated people who 
through their cfforts brought about Namibi'a's indcpcndcnce. The struggle for 
independence by the Namibian people has bcu'l supported by the Netherlands 
over the past many years and I would like io exend to the people ol Namibia, 
the feelings of warm friendship o the pec ple of the Netherlands. 

In spite of the critical situation in many counu'ies of Sub-Saharan Africa, in 
spite of the feeling of uncertainty caused by the war which now rages in the 
Gulf, and in spite of the recent developments in Eastern Europe, there ale 
reasons for us to be optimistic about the future of large parts of our global 
village. Southern Africa belongs to those areas o ,er which a measure of 
cautious optimism appears justified. 

The road alicad, however, remains long and the journey will not be without 
difficulties. Up to thc present day, the region continues to suffer from the 
violent conflicts ir. Angola and Mozambique and it must be anticipated that the 
transition in Sot,'J Africa will not be an easy process. 

Wb is no..ued now is to look towards the future and to assess the challenges 
which the developing world in general and Southern Africa in particular will 
face during the coming decade. 

MrChairman, I would like to di,, uss anumber ofaspects which, inmy opinion, 
deserve special attention in the Southern African context, and which feature 
prominently in the recently reviewed Netherlands development policy. These 
aspects are, firstly, the rapid changes in international relations and their 
implications for developing countries; secondly the threatened environment 
and the ramifications this has for the process of development and, finally, the 
issue of human resources development, which iscentral to this Conference. 

I would like to address these three aspects in turn: the fundamental changes the 
world iswitnessing today have far reaching implications for any development 
policy. Long-standing divi.-ions are now subject to a process of increasing 
erosion, and international relations are no longer dominated by East-West 
tensions. These developme;,ts should enable the United Matins, which is the 
primary forum for international cooperation, to increasingly fulfil i's role as the 
catalyst for improvement in international relations. 

In this way, v.climate should be created in which free and creative thinking 
about anewly structured international community will flourish., The withering 
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away of seemingly well established divisions also profoundly affects Sub-
Saharan Africa. The independence of Namibia is a good example. Whilst this 
independence is largely due to tim energies committed to this noble cause by its 
own people, it has been considerably helped by the changes in the international 
climate. 

In South Africa, the combined effects of a rapidly changing international 
environment, of increasing internal pressures by political organisations, trade 
unions and a wide range of non-governmental organisations and of interna­
tional sanctions have made an important contrib6tion to the continuing process 
of change which now appears to be irreversible. While the struggle to fully 
eradicate "apartheid" is bound to continue for some time, thereby affecting
large numbers of South Africans, the prospect ola peaceful transition to aSouth 
Africa free of racial discrimination now appears to be real. 

The Netherlands Government is committed to continue its contribution to 
peaceful change in South Africa both by maintaining pressure on all parties 
concerned to refrain from the use of violence and by supporting those develop­
ments in South Africa which offer a true perspective for further pcaceful 
change. The Netherlands remains deeply concerned about the ongoing ,uman 
suffering in South Africa and calls on the South African Government and all 
groupings in South Africa to work in a constructive way to create a free and 
peaceful South Africa. 

In this respect I have noted with great interest that SADCC has stated in its 
Annual Progress Report for the period July 1989 - August 1990, that SADCC 
anticipates South Africa to join the Organisation on the basis of adherence to 
SADCC's basic principles. It is further orgued in the same document that South 
Africa should participate in rzdressing the current economic imbalances, for 
the benefit of all the counries in the region. 

In addition, the Chairman of the Conference, the Honourable Mr Peter Mmusi, 
elaborated on this theme in his opening address. 

Mr Chairman, these statements indeed open the way for a fundamental review 
of the role of the SADCC organisation. Having started as a framework - in 
which, inter alia, member States could decrease their dependence on South 
Africa - SADCC could now develop into an organisation, covering the whole 
of Southern Africa. This would have important consequences for the planning 
and implementation of SADCC's Programme of Action. It should, however, be 
borne in mind that the process of change in South Africa itself will require a 
huge effort by all concerned. The. redressing of the imbalances in the South 
African economy itself will absorb considerable resources. 
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Therefore, the responsibility of the ten SADCC member States for their own 
destiny and for the well-being of their populations, remains in full and will 
continue to demand urgent action. 

MrChairman, turning now to the second majoraspect: the ongoing degradation 
of our environment. The world at large is becoming increasingly aware of the 
vast risks which mankind is facing due to the serious damage to the natural 
environment caused by industrial and agricultural production as well as by 
population growth. 

The survival of mankind is at stake and during this decade the utmost priority 
should be given to the formulation and implementation of effective policies to 
guarantee man's sustainable presence on this earth. 

It is most encouraging to note that in SADCC's own policy framework on food, 
agriculture and natural resources, a broad range of key factors which directly 
contribute to environmental degradation are identified. These include popula­
tion pressure, improper land use, deforestation, overstocking and inappropriate 
range management, neglect of soil conservation practices and, of particular 
importance in the light of the theme of this conference, in;ufficient institu­
tional, organ isational and manpower resources. 

The Netherlands is fully prepared to assist .i reorientation of policies and 
modes of implementation and intends to better integrate environmental consid­
erations in both the planning and execution of programmes which it supports. 
Specifically, attention should be given to low external input agriculture and 
improved communal management of natural resources as well as to research. 

However, at the same time it should be recognised that developing countries 
must have access to new technologies. The vast agricultural potential of the 
SADC'C member States fully :ustifies further investment in agriculture. Equally 
important is the rehabilitation and expansion of the region's transport and 
distribution capacity, because whilst the region as a whole has been able to 
produce a food supply surplus in terms of maize equi .alents, regional distribu­
tion problems prevent surpluses to reach deficit areas. 

The Netherlands programme of cooperation in Southern Africa, both through 
the SADCC framework as well as with individual member States, will therefore 
continue to concentrate on agricultural production, rural development, trans­
port and manpower development. The Netherlands confirms its commitment 
to provide assistance to SADCC and to the member States of SADCC in these 
sectors. 
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MrChairman, Iwould like to turn to the centra! theme of this year's Conference, 
the development of human resources. 

The increasing recognition of the major contribution which human resources 
development can make to national and regional development is warmly 
welcomed by the Netherlands. We would like to express our appreciation for 
the document prepared for the Conference. Many of the concerns raised are 
shared by the Netherlands. The attention given to the position of women is 
noted with particular appreciation. However, like many participants, we are of 
the opinion that a broader approach to the concept of huitian resources would 
be appropriate. Such a broader approach would include health, nutrition and 
family planning as well as the crucial field of women and development. 

In my view human resources development can be pursued along the following 
lines: First and foremost, a political climate should be created in which people 
feel free to develop a critical mind. A society in which democratic conditions 
prevail, in which humar, rights are fully observed and which is governed by 
leaders devoted to justice, progress and equality provides the most suitable 
environment for the process of human resource development inits widest sense. 
In this connection, it is heartening to observe the intensive public debate in a 
number of SADCC member States on the issue of a more plural society. 

The issue of a more pluriform socie, / was also central to the discussions held 
by the countries which gathered in t - Netherlands town of Maastricht in July 
1990 to discuss the future of Africa. 

It was recognised by all those participating, who included ministers from the 
vast majority of African States, that Africa's development efforts will not bear 
fruit unless governance is improve. It was also emphasised that development 
is a human-centered process and that people are both the c .'ls and the means of 
development. 

As a result, the Maastricht Conference agreed that programmes of human­
centered development, of food-security and of employment must have a central 
place in any development strategy. Since the Maastricht Conference, President 
Masire, Mr McNamara and Minister Pronk have continued to work on an action 
programme for the Global Coalition for Africa. As part of this programme, 
meetings of experts are foreseen on, inter alia, the following topics: environ­
mental issues, food security and institutional capacity building. These meet­
ings are scheduled to take place in the course of this year. 

The Global Coalition for Africa will b active during the coming years. It will, 
however, not become an institution in itself; it is intended to support promising 
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developments on the African continent, it is focused on sectors rather than on 
individual countries and it isdesigned to offer a forum for the exchange of ideas 
and experiences between African countries, donors and other organisations as 
well as individuals capable of making a contribution to the urgently required 
process of transformation in Africa. The contribution which SADCC can wake 
in this respect cannot be overstated. 

Mr Chairman, while the climate of good governance is an essential prerequisite 
for the success of a human resources based development policy, the design and 
implementation of such a policy itself also requires increased efforts. 

The provision of education and training at all levels, at national and regional 
ins,'otuions, and, if required, overseas isan important element of such a policy. 
At the same time however, it iscrucial to embark on a programme to restructure 
organisations, both in the public and private sectors. 

Such a two pronged policy, addressing itself to the problem of good govern­
ance, as well as to the urgent need to further build Africa's institutional 
capacity, appears at this nmoment to be the best approach to human resource 
development. SADCC is in a very strong position to promote such an approach; 
it is now, after more than ten years of successful operations, a trusted and well 
respected framework for regional cooperation. 

I would like to end, Mr Chairman, by underlining very briefly the main links 
between human resources development, good governance and regional coop­
eration. 

Africa's development is a long ter,n process. It should not be subordinated to 
short term requirements. This process is hm'nan-centered; development is in 
the first place human development. Under the circumstances the process of 
human development can only succeed on the basis of sustained growth in 
production. 

To this end, African governments and donors will have to work together, during 
the 1990s, to mobilise all required resources. Even so, in my view this will only 
by truly successful if there is a climate of good governance and a greater degree 
of regional cooperation and integration. 

It is from this perspective that the Netherlands will remain firmly committed to 
SADCC and I wish to confirm my Government's policy tD continue to 
concentrate an important part of its programme in Southern Africa. 
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STATEMENT: New Zealand 

H.E. Mr Douglas Law
 
High Commissioner to Zimbabwe
 

The New Zealand Government congratulates SADCC on its achievements over 
the past 11 years. SADCC has become an important vehicle for regional 
cooperation. Significant progress has been made, but as we are all aware, there 
are many more tasks ahead. 

The challenges of the 1980s have given way to iew major challenges in the 
1990s. The theme for this conference - The development ofhuman resources 
- is one that is strongly supported by New Zealand. We place great emphasis 
on this aspect of our development programmes and activities. 

The annual SADCC Conference provides a valuable opportunity to exchange 
ideas and information on issues of relevance to Southern Africa. 

The task of achieving further economic and social development will continue 
to be a major challenge for the governments of the region. 

New Zealand is encouraged by the assurances by major donors that events 
elsewhere inthe world will not lead them to abandon their support for Southern 
African development programmes. New Zealand will !so continue to lend 
support, as far as its resources allow, to the governments of the countries of 
Southern Africa and to SADCC. 

STATEMENT: Portugal 

Dr J M D Barroso 
Deputy Minister of Foreign Affairs and Cooperation 

I wish above all, Mr Chairman, to salute, in the name of the Portuguese 
Government and on my own behalf, the President and the people of the 
Republic of Namibia for the warm welcome that they have given the Portu­
guese delegation to this Annual Consultative Conference of SADCC. 
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I also wish to express iimy congratulations for the eflorts of all those who 
participated in the preparation of this Confcrence and for the way, You Mr 
Chairman, has handled its proceedings. 

The convening of the 1991 SADCC Consultative Conference in Windhoek 
occurs at a moment in which conditions are favourable for the establishment of 
a new socio-politico-economic order in Southern Africa, capable, in the future, 
of bearing the good Iruit that we all desire. 

We find ourselves in eflect, close to a new era for the African continent, 
resulting partly from the international situation that derives from the extinction 
of the old political blocks. We are arriving now at a phase in which, through 
tile exercise of dialogue, the political transl'ormation of Southern Africa is 
benefitting the development of the whole region. 

The recent independence of Namibia, the peace processes in Angola as well as 
in Mozambique, and the progress registered in the dismantling of apartheid in 
South Africa will definitely contribute to the consolidation of a new climate of 
confidence, dialogue and progress in Southern Africa. 

In this respect allow me to emphasise that the First Meeting of Ministers of 
Foreign Affairs of African Countries of Official Portuguese Language, which 
took place in November 1990 in Guineau-Bissau, took note with satisfaction of 
the positive evolution of the situation in this region. The Ministers also 
considered the measures adopted by the Pretoria Government to free Mr Nelson 
Mandela, the legalisation of political organisations and the lifting of the State 
of Emergency. 

On our part we will (1o everything in order that the South African authorities 
continue to adopt measures that will soon permit the building of a society 
without racial discrimination. 

Only in this way can lasting peace be attained which permits the construction 
ofa democratic society in that country; and that will bring political stability to 
the whole of Souithern Africa. 

We recognise that there is still a long road to travel. However, I cannot cease 
rejoicing at these occurances to which Portugal, given the historic and cultural 
links with countries of this area, has done its best to contribute. 

Unfortunately recent developments in the Middle East do not permit us to face 
the future in the manner which we would like. 
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The socio-political absurdities which have taken place in tile past decade in 
many African countries have to be avoided. The period of so called "Afro-
Pessimism" has to end. For this to happen however, one has to provide ways 
to facilitate the rehabilitation of the economies of countries of this continent 
and especially this region. We also have to bear in mind that economic 
advancement can only be achieved in cases where we have allowed the 
individual to be an active member of the society of which he is part and to act 
as the principal motor of development. 

The forces that SADCC has come to promote since its creation have contributed 
already to the development of the region. Nevertheless in order that it can 
overcome the innumerable difficulties that still exist, it must reinforce many 
socio-economic sectors and above all, those that make up the principal theme 
of this year's Conference - Human Resources. 

The recent past has shown us that tile development programmes which failed 
to take into account the human factor, ei,ded up in failure. 

So then, we should not forget the requirements of the individual so that he can 
constitute an active element indevelopment, in a way that diminishes economic 
dependency and allows policies of social and economic development to bring 
well being to the people. 

It has conic to be a theme of constant reflection at SADCC conFerences, that 
sectors linked to productive infrastructure and transport have a major impor­
tance in regional development. We fully endorse this, and I remember our 
participation in the Limpopo Corridor project and tile Energy Technical Unit 
of Angola in the project, "The Integrated Use of Resources of the Hydrographic 
Basin on the River Cunene". 

We have been collaborating in the project of the Zambezi Basin whose first 
phase hasjust been completed and we are open to participating in the new phase 
of the project. 

Mr Chairman, once more allow me to renew our pledge to the attainment of 
projects now functioning in the Lobito Corridor, namely; the technical­
professional training and the construction of the SATCC building in Luanda. 

I cannot, however, cease to reflect that the improvement of the systems of 
teaching at basic and superior levels and professional training merits the same 
or even increased importance. 

In this field it gives me pleasure to state that my country has come to pledge 
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itself increasingly to development of human resources. I wish to draw 
attention, as an example, to the Portuguese contribution to Angola which 
amounts to 25 percent of our total bilateral aid. In professional training in the 
socio-cultural area we spent more than 63 percent of the total sum destined to 
Angola and Mozambique. It gives me pleasure to further inform you that the 
Secretariat of SADCC could also benefit from a course for translators­
interpreters that Portugai will sponsor to citizens of the five PALOII countries 
and for regional African organisations. 

Although this aid is centered e:;:;e!ially in Portuguese speaking countries of 
Africa, this does not imply that we will neglect other countries of the region. In 
this context we pledge support to the graduate training programmes started in 
1990 with tile Republic of Namibia and post-graduate and technical-profes­
sional courses for SATCC. 

Portugal isready to renew the Protocol on Scholarships as well as contributing 
to the publication of a magazine in Portuguese to be published by SADCC. 
Further to this we wish to follow apolicy where cooperation between Portugal 
and African countries favour social, economic and cultural sectors as well as 
strengthening business links. 

In this region the language and culture of Portugal are there for all to see. In 
spite of our limited economic means we have initiated actiins that contribute 
to the consolidation of the Portuguese language as a cultural heritage. 

For the preservation of national ilentity within this region, we shall not 
abandon our commitments to intensify and defend measures that will improve 
present socio-economic conditions. 

In that regard my country is ready to give significant assistance to the 
programme of the reconstruction of the economy of Angola (PREA) whose 
preliminary report is now finished. The PREA report was produced with the 
participation of several Portuguese specialists. 

We hope that the studies carried out will soon be analysed by the international 
community inorder to set off the first phase of the social and economic recovery 
of Angola. Needless to say, die economic recovery of Angola will contribute 
positively to the development of the SADCC region of which it is part. 

I further wish to underline the positive role of international agencies that have 
carried out various projects that are essential for the region. 
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In conclusion, I would not want to forget to applaud the positive results 
achieved by SADCC. I further wish to reafTirm continued commitment by 
Portugal in support of SADCC activities aimed at achieving the Organisation's 
political and economic objectives. The SADCC Programme of Action indeed 
fosters links of solidarity between dhe peoples of the region; to whom we also 
ask to be continually joined. 

STATEMENT: Romania 

H.E. Mr Petre Vlasceanu 
Ambassador to Namibia 

First of all, I am honoured to discharge a pleasant duty; to convey to you, Mr 
Chairman, and to the SADCC Council of Ministers, a message of thanks from 
my Government for inviting Romania to participate in this Annual Consultative 
Conference. 

This is a significant sign of recognition of the fundamental changes underway 
in my country towards a free and real democratic society; a free market 
economy, a new pluralistic society in Romania, and a policy of cooperation 
with all states. These we consider as a pragmatic approach to contributing to 
international efforts for peace, understanding and cooperation among all 
nations of the world. 

Our participation inthe Conference confirms our determination to play our part 
within the limits of our capabilities in promoting the efforts of SADCC to 
develop economies of member States towards self sufficiency. 

Our cooperation with SADCC is possible due to the radical changes taking 
place in my country and in all Eastern Europe as well as countries in the 
southern part of the African contineit. 

It is my conviction that these, profound changes will not in any way be an 
obstacle but, on the contrary, will ci.;ate conditions for closer cooperation and 
mutual benefit between Romania and member States of SADCC. 

The Romanian delegation has listened with great interest to the statement of 
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President Nujoma, who underlined the essence of the changes in the region and 
articulated the needs of the SADCC nations. We highly appreciate His 
Excellency's contribution to the work and success of the SADCC Conference. 

Allow me, Mr Chairman, to join those delegations who have expressed their 
profound thanks to the Government of Namibia for hosting the Conference and 
for assuring its success. 

Romania will continue to maintain close relations of friendship and coopera­
tion with the memberStates of SADCC andalso with Cooperating Partners. My 
country is ready to develop further its ties and contacts with SADCC for 
cooperation in all fields of common interest. 

In conclusion, Mr Chairman, I would like to point out ihat the Romanian 
delegation appreciates the vital role played by SADCC and the Cooperating
Partners, and congratulates SADCC for its achievements. We wish the 
Organisation all the success in the implementation of its programmes and the 
challenges it faces in its second decade. 

STATEMENT: Spain 

Mr Fernando Riquelme 
Director General of the Institute for Cooperation and 
Development 

The Spanish delegation wishes first of all to cordially thank the authorities of 
the young Republic of Namibia - and especially its President, Mr Sam Nujoma, 
for their hospitality in welcoming us to the 1991 Annual SADCC Consultative 
Conference in Windhoek. 

We would also like Jo thank the SADCC Secretariat, headed by Dr Simba 
Makoni, for having prepared and supplied us with complete and usefil docu­
mentation about SADCC activities and projects. This shows that there has been 
constant progress in the fulfillment of the goals set by SADCC over 10 years 
ago. 
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The Spanish delegation considers that this inl'ormation isa valuable contribu­
tion to more accurate knowledge of regional problems of SADCC and its 
member States, and that it also furnishes important terms of reference to the 
countries and agencies present here today. This will facilitate our bilateral and 
multilateral cooperation. 

Mr Chairman, it gives us great satisfaction today to see that the Namibian 
people's long, difficult and brave march towards independence as asovereign 
state has been crowned with success; thanks to the efforts of the Namibian 
people themselves. This has been buttressed by the determination and sus­
tained action ofthe international community, confident that it will see solutions 
in the short-term in the peace processes begun in Southern Africa, particularly 
in Angola and Mozambique. File international community continues to apply 
pressure aimed at abolishing the policy of apartheid in South Africa. 

During its II years' history. SADCC has earned international credibility for its 
political objectives, its pragmatism and its decentralised organisatioml frame­
work. It can be asserted that there are now a number of peoples and suites on 
this sub-continent, between the Atlantic and the Indian oceans, who increas­
ingly believe that a common destiny awaits tlem -- based on respect for 
democratic principles, individtal and CoilleLtive frcedoms, and solitlarity with 
the less-privileged. 

This annual Conference has been convened so tl;at together, we may give 
special consideration to the subject of"lHuman kesourcesasaPrimaryFactor 
inDevelopment". It isvery easy for us to agree that this is a good choice, given 
that human development isacontinuous process, which pursues the maximis­
ing of human potential and which requires --- amongst other things - appro­
priate educational anl training methods, better health and sanitary conditions, 
political and economic pluralism and guaranteed respect for human rights. 

An assessment of both the regional and global situation over the past year, leads 
us to expect that the funds devoted to arms will progressively be diverted to 
other more noble objectives, such as the fight against poverty, hunger, disease 
and environmental pollution. It is clear that SADCC will have to enhance its 
already pre-eminent role in these fields. 

We wish to congratulate the authors of the document submitted by the 
Secretariat on the central theme of this Conference. We entirely agree with the 
theme that the development of any modern society is impossible without a 
resolute policy of evaluation of the human element, understood as the means 
for, and the ultimate justification of, the whole developmental process. The 
other aspect of the mobilisation of human resources isthe improvement of the 
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region's institutional capability which will result in greater effectiveness in the 
administrative structure and the public service. 

One of the lessons that developing countries have learnt from their past 
experience isthat the true wealth of a nation lies in its people or- even more -

in their human qualities and ability to innovate while putting to good use the 
scientific and technical advances provided by those who have already experi­
miented with them. 

We should make sure that full advantage is taken of the training opportunities 
provided under the grants made available to the entire region, by eliminating 
administrative difficulties which, until now, have hampered their effective­
ness. Correspondence courses, especially those for adults, can contribute to 
raising the level of technical and management knowledge, thereby enhancing 
the productivity of the work force. 

The development of human resources has at least two dimensions: the develop­
ment of people's abilities, and the use to which they put their training. In order 
to ensure the success of both these activities, it is essential to remedy a (tial 
situation, the results of which have avery negative effect on the availability of 
trained workers in developing countries. On die one hand, attractive job offers 
in countries with high rates of economic growth, result in the emigration to 
them of many well-trained people, and on the other hand, the attempt to 
counteract this drain of local expLrts by attracting technical assistance from 
abroad is generally at a much higher cost. 

The negative results of these two trends could be minimised through special 
policies to set tipincentives ofdifferent kinds for local skilled personnel, which, 
in the medium and long term, would lead to the relative availability of these 
experts for roles in both management and administration, and for acting as 
effective counterparts for assimilating the technical assistance deemed abso­
lutely necessary as well as adapting it to local circumstances. 

This policy of remuneration could be complemented by another of geographi­
cal re-distribution of public officials according to their qualifications, aptitudes 
and professional knowledge, which would strengthen their motivation to 
remain in their jobs, as well as the effectiveness of their work. 

Likewise, it has been agoou decision to set up and operate schools for training 
civil servants in the industrialised countries. This has made it possible to 
provide trained personnel for the complex task involved in the administration 
and management of public bodies, goods and services. It would seem obvious 
that, in this way, the need for decentralisation would be better met. Perhaps the 
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application of this policy could be envisaged not only at national, provincial 
and local levels, which is the norm, but also regionally. 

This would result in the availability of officials with synthesised knowledge 
and training for dealing with the entire spectrum of SADCC problems and, in 
turn, would lead to a more effective allocation of resources, given that no one 
country in the region can produce all the best and most complete educational 
programmes in all fields at an affordable cost. 

Moreover, there is still plenty of scope for regional coordination of some high 
level scientific and technological institutions. This would reduce unitary costs 
and undoubtedly improve the quality of education and training. 

Mr Chairman, Spanish cooperation within the framework of SADCC has, until 
now, been directed at Angola and Mozambique, consisting of assistance to 
Lobito and Beira rail corridor projects: these involve a great deal of human 
resources training. For example, the R-M-I and R-M-3 Lobito Corridor 
projects, which started to be implemented towards the end of 1990, are 
connected with the plan for development of human resources and technical 
assistance for training railway workers. 

At the same time, the TA-R-I project has been supplying technical assistance, 
for two years now, to the railway company. Eleven Spanish consultants give 
advice on railway operations, rolling stock maintenance, traffic and signals. 

Finally, Mr Chairman, we reiterate our support lor SADCC's goals regarding 
the mobilisation of its human resources, taking maximum advantage of 
domestic and foreign opportunities and attempting to enhance, to the full, the 
creative talent of the subjects of development; themselves. 

I am pleased to assure you that Spain remains willing to cooperate closely with 
SADCC and its member States, within the framework of our policy of aid and 
solidarity with the rest of the international community. 
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STATEMENT: Union of Soviet Socialist 
Republics 

H.E. Mr A Y Urnov
 
Ambassador ti Namibia
 

It is an honour and pleasure to speak at this forum, the activities of which so 
convincingly demonstrate the fruitful potential of international cooperation ­
both regional and global. 

It isall the more gratifying that this Conference isbeing held in Windhoek, the 
capital of Namibia, tie youngest independent state of Africa. 

Many speakers here noted with satisfaction the positive changes taking place 
inthis world ofours. I share these feelings and humbly suggest that my country, 
the Union of Soviet Socialist Republics, ha.,; been instrumental in helping to 
bring these changes about. I mean our policy of new thinking, based on such 
fundamcntal principles as non confrontation: political settlement of conflicts; 
and the -.:imary importance of overcoming under-development. 

Here in Southern Africa we welcome and encourge the promising develop­
ment in Ango!.a and Mozambique, and we fully support the efforts of anti­
apartheic forces in South Africa, so ably repreiented by the ANC Deputy
President, Mr Nelson Mandela - to achieve, ihrough a peaceful political 
process, a united, democratic and non-racial South Africa. 

And while disagreeing with those who say that changes in South Africa are 
cosmetic, neither do we agree that they are profound enough to warrant the 
relaxation of international pressure on the South African Govermunct. 

We hope that the process of disma-itling apartheid will gather speed, and that 
this year will see a iundamental transformation of the South African society. 

The Soviet Union intends to continue to play its role in Southern Africa, and 
together with other members of the world community, to contribute to the 
establishment of peace, stability and coperation in the region. 

Some years ago apartheid South Africa put forward a scheme called "the 
Constellation ofSouth African States" It was then unanimously rejected by the 
African states concerned, who rightly saw in it an attempt to convert them into 
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bantustans. But now the chances are high that in a post apartheid Southern 
Africa, an enlarged SADCC will emerge as agenuine constellation of free and 
equal states working together for the benefit of all. 

As for the tragic war in the Gulf, the USSR stands and works for an immediate 
ceasefire as soon as the Iraqi leadership expresses its readiness to leave Kuwait. 

Many a reference was made here to the changes in Eastern Europe and the 
USSR. Perestroyka in my country is going through a critical stage. The 
restructuring proved to be much more complex and painful than originally 
expected, but the Union Government and President Gorbachev are determined 
to carry on, yielding neither to the Right nor to the Left. 

The Government of my country remains as ever committed to democratic 
ideals, to dialogue and peaceful settlement of (lisputes. But this is a two-way 
street. The rule of law must be maintained. Constitutional coup d'etat and 
UDIs are unacceptable. 

Thank you, ladies and gentlemen, and may I wish that if not the next SADCC 
Conference, then the one after it, will take place in a non-apartheid South 
Africa. 

STATEMENT: United Kingdom 

Hon, Lynda Chalker, MP
 
Minister of State for Foreign and Commonwealth Affairs,
 
and Overseas Development.
 

I have the unfair advantage of being able to speak twice during these proceed­
ings. I will take care not to abuse that privilege and wili accordingly be brief. 
Jshould, however, like to take this opportunity to say a few words about what 
Britain is doing as an aid donor in Southern Africa and what we are hoping to 
do in the future. 

I have been asked on several occasions in recent months whether our new aid 
programme in Eastern Europe will not inevitably mean less money for Africa 
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and the rest of the developing world. I should like to make quite clear that this 
is not the case. Our assistance to Eastern Europe is quite distinct from, and 
additional to, our regular Aid Programme and will remain so. 

Having recently regained responsibility for African affairs within the Dirlo­
matic Wing of the Foreign and Commonwealth Office, in addition to my job as 
Minister for Overseas Development, I can affirm Britain's continuing interest 
and involvement in the affairs of Southern Africa. As I said in my response to 
the Opening Addresses, there is a task to be completed and we are committed 
to seeing it through. 

Statistics, as we all know, can be false witnesses, but in this instance I think they 
can speak for themselves. Inthe decade since the founding of SADCC, British 
bilateral aid to the region has amounted to more than £1300 million, £170 
million of that in 1989 alone. In addition, a major element of our aid 
programme, about 40 percent overall, takes the form of contributions to 
multilateral programmes, including those of the European Community. This is 
t;ue in Southern Africa as elsewhere. Such spending came to a further £50 
million in 1988 and is likely to continue to rise. 

Our bilateral assistance to Southern Africa isconcentra~ed in five main areas. 
To outline these briefly: First, emergency reliefand food aid. Drought and the 
tragic conflicts in Angola and Mozambique have brought suffering to millions 
in the region. Assistance to those inneed in these two countries alone came to 
over £11 million in 1990. And we recognise that the need may be even greater 
this year. 

Second, support for longer-term development. To help prevent environmental 
degradation, to reduce population pressures, to promote better health care, to 
fight AIDS and enhance the lives of women as well as to help promote 
economic growth. Given the theme of this Conference, I might mention in 
particular assistance for education and training. These have long been priority 
areas for the British aid programme and account for nearly 20 percent of our aid 
expenditure worldwide. 

Third, support for the victims of apartheid in South Africa through measures to 
promote community developments in urban and rural areas, to help with the 
provision of low-cost housing and, above all, to help repair the damage caused 
by years of under-investment in education for the majority of South African 
citizens. 

Fourth, support for economic reform and good government, issues which we 
believe to be closely linked and to deserve particular attention in the allocation 
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ofBritish aid. We have pledged more than £100 million in balance ofpaymlcnts 
assistance over the past three years to countries pursuing programmes of 
economic adjustment and we shall continue to support their efforts. WL: shall 
also continue to give what assistance we can to eflforts to improve public 
administration and public sector management and to support tile wider aspectL 
of good government. 

Finally, support for the effoits of SADCC to promote regional integration and 

co-operation, a task which for the reasons I outlined in my carlier intervention 
will, I believe, be of vital importance in the period ahead. 

Our future assistance to the region will continue to concentrate on these five 
main areas of activity. It is true that our aid resources are under pressure, not 
least because of pressing needs in other paris of this continent. But I can assure 
you that we shall continue, as we have in the past, to respond as generously as 
we can to the specific needs of Southern Africa and to weigh these needs very 
carefully against competing demands elsewhere. 

The pledge of E10 illim which I annotuced last year in supl)ort of'SADCC's 
activities brought tile otal of otr Supllport to £70 million over tile first decade 
of the Organisation's existence. These fIunds arc rot yet fully connli ittel but, 
as and when they are, we shall he glad to make further funds available. 

There need be no (1ot1t abotut our firio and eon tinuiig commitmntii to SADCC. 
Our iniieliate objective, however, must he to complete the comlnitment of the 
funds we have already pledged. Our involvement in transport and agricultural 
research will continue, but we shall be looking for new involvement in sectors, 

such as energy, ol high priorily in tile future development of tile region and 
olfering real scope folr actin oii a regional scale. 

We shall also be glad to look at the possibilities for new involvement, in the 

context both of individual country programmes and of the SADCC programme, 
in projects which will contribute directly or indirectly to the develpmenitof the 

region's htuman resources. The theme document for this Conference, and tile 
very fruitful discussion which took place yesterday in the woi :ing groups, have 

provided much food for thought about the action needed at both the national and 
the regional level if we are ti rcalise the full potential of the region's ultimate 
resource. 
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STATEMENTS : United States of
 
America
 

Mr Ted D Morse 
USAID Director for Southern Africa. 

As many of you know, our new Assistant Administrator for Africa, Mr Scott 
Spangler, was to have served as head of the US delegation to this Conference. 
However, due to unforeseen circumstances that require his pre.;ence in Wash­
ington, Mr Spangler cannot be with us today. He asked that Iconvey his sincere 
regrets for not being able to participate, and that I bring you his greetings and 
best wishes. 

It is a great privilege and pleasure to represent the United States Government 
and the Amnerican people at what has become an important annual gathering for 
the SADCC member States and for the donor groups who share your objectives
and your vision of Southern Africa's economic prosperily. Our presence here 
in Namibia, Africa's youngest independent nation, bears witness to the force of 
regionalism shaping politics and economics. 

Tremendous progress has been made during SADCC's first decade: politically,
Namibia has gained its hard-earned independence, a unity accord has been 
implemented in Zimbabwe, and negotiations underway in Mozambique and 
Angola hold much promise. Events in South Africa, including the unbanning 
of political parties and freeing of Mr Nelson Mandela, are demonstrations of 
significant moderation on the part of the Government. As previously opposing 
factions begin discussions and as separatist laws begin to unravel, the hoped for 
end to apartheid in South Africa is within reach, as is the end of the economic 
and political havoc it wreaked. 

From all corners of the world, there is a growing recognition of the desirability 
of democratic pluralism. Indeed, in Eastern Europe and here in the region there 
has been a reaffirmation of the desire for better -overnance. Increasingly, 
individual governments are acknowledging the necessity of p(,iitical pluralism 
and the rule of law as an underpinning for free markets and the economic and 
human growth possible under a free market system. 

SADCC has established itself as a formidable organisation in the region and has 
buccessfully mobilised nearly US$3 billion from :is Cooperating Partners to 
support its Programme of Action. As we move into the 1990s, SADCC must 
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continue to serve as the catalyst for the implementation of regional piiorities 
over narrow national interests. 

Economically, during the 1980s tie region confronted the decline of commod­
ity prices, deteriorating terms of trade, diminished public and private invest­

ment and mounting debt. The unfavourable international economic environ­
ment, growing unemployment and erosion of tihe physical and socio-econonic 
infrastructure, forced a re-evaluation ofeconomic policies by SADCC member 
States. 

As a result, there is agrowing recognition of the need for policy reform to create 
the environmenit for broad-based economic growth in Southern Africa, for 
attracting private investmen and ecorioilies away fron.t for restructuring 
commodities export to capital goods inanuifacturing. In the late I 980s, partly 
in response to structural adjustment programmes impacting the agricultural 
sector, the region recorded modest positive GDP growth. 

SADCC has played asignificant role in facilitating support for the growth of the 
region's private sector. These efforts include the creation of the private sector­
run SADCC Regional iiusi ness (ouurcil,andIconstittCnt SADC'C national b usi­
ness councils in each of the member States. These business councils provide 
SADCC a forun to dialogue with the private sector, and they will also provide 
valuable services to individual businesses in the region. The Uhnited Stales has 
capitalised the SADCC Regional Business Council start-up cost, and is provid­
ing funding for studies, confcrcnces, and in vestrmient/e xport promotion. 

Building oil the framnework of the SADCC industry and trade strategy, which 
acknowledges the pivotal role oif the private sector in regional developmiient, 
SADCC is developing a regionalexport promtoio0n strategy, and is analysing 
a variety of mechanisms to provide direct support to exporters. 

By nurturing private sector initiatives, the problems of unemployment and 
under-eiployment can be addressed. 

The United States continues to embrace the macro-economic policy reforms 
recommended by the World Bank and I MF. We recognise the short-term social 
costs some of these programmes entail; however, the transition through 
structural adjustment can be eased through the growth of private enterpris':. 

Appropriately, our new programme of bilateral assistance to Namibia will 
focus on building its human resource capacity. In each of the countries of the 
region, the United States supports, human resource development activities are 
important elements of the bilateral programme ofassistance. We will continue 
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our USS40 million programme of support to victims of apartheid in South 
Africa, through programmes in human rights, education, black private enter­
prise development, and labour union and community institution building. 

Indesigning our projects, we r":.ognise the need not only to foster but sustain 
development efforts by ensuring the adequacy of local manpower available, 
whether to service a road, manage an investment centre or attract foreign 
investment. 

We have, therefore, systemL ically included technical assistance and training 
as integral elements in eac ..of our sectoral programmes, not only to ensure the 
successful implementatio of that specific project, but to serve as building 
blocks for enhanced pro.,uctivity and efficiency in the region. 

SADCC and its donor groups have investel billions of dollars in building 
infrastructure and it now must meet the challenge of providing the human 
resources to manage the region's capital resources in the most efficient and 
competitive manner. 

Despite concern expressed by the African states that US assistance to sub-
Saharan Africa might be diverted to Easiern Europe, this has clearly not 
occurred. Il fact, the amotnt of US economic atssistance to sub-Saharan Afiica 
approved by the US Congress for 1991, totals USS800 million and represents 
a 40 percent increase over previous levels. 

Over the past decade, nearly USS300 million has been provided by the United 
States to support the SADCC Programme of Action. This year we expect to 
obligate anothcr USS5) millio nd disburse in excess of USS77 million from 
previous years' commitments. 

Together with bilateral support of more than USS2M() million annually, to 
SADCC member countries, this aid signals American recognition of the 
importance of and commitment to the peoples of Southern Africa. 

The US will continue to substantially support the SADCC Programme of 
Action. Our assistance will continue to reflect SADCC's own past priori,.y on 
infrastructure. We believe, as do others, that there is a need to shift emphasis 
from building transport capacity to increasing the operational efficiency and 
the financial viability of the region's transport links. 

A new project to begin in 1991, the SADCC Transport Efficiepcy Project, 
addresses this very issue of operational efficiency, and will deal specifically
with project components, including a railway rolling stock information system 
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and transport route appraisals, attempt to redress instituitional and operational 
constraints to regional transport. These activities will contribute to lower costs 
and improved reliability of the region's transport network. 

Another important new US project initiative, theenhanced export competitive­
ness project, will focus on improving the utilisation of human capital in 
SADCC-based exporter and supplier industries to improve their competitive 
position. Project activities will hel l) the private sector adapt to structural 
adjustment processes within member States, respond to the transition to 
majority rule in South Africa, and prepare for an evolving international trade 
regime. 

In agriculture, as part ofa multi-donor effort, the United States will support the 
operations of SACCAR in fulfilling its expanded mandatc for coordination of 
agricultural research and training. 

Recent political events have attracted the world's attention to Southern Africa. 
This renewed focus on the region presents a unilue economic opportunity -­
an opportunity to demonstrate Southern Africa's viability as a trading partner, 
as an employer and as a centre for investment. The US believes the political 
changes started in South Africa, Angola and Mozambique in 1990 will be 
accelerated in 1991. 

These changes will soon have a dramatic and positive effect on the trade, 
investment, business, labour, refugee antI transport of this region. We believe 
it isessential to do the research, over the next year, to analyse lyniniic regional 
economic trends which are alrcady running ahcad of political change. This is 
essential for SADCC mcmbcr States to cooperate or compete with achanging 
South Africa, within a region going toward trade liberalisation and a world of 
new trade alignments. 

Mi Chairman, fellow delegates, we congratulate SADCC and its supporters for 
the progress made over this last decade. We believe 1991 will be the year of 
the Organisation's biggest challenge - to redefine itself ina rapidly changing 
regional context. 

The United States pledges its continued support for strong regional develop­
ments. 
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STATEMENT: Africa Development 
Bank (ADB) 

Mr A Sangowawa
 
Vice President
 

It is a great honour for the African Development Bank Group, its President Mr 
Babacar N'diaye, and myself to participate in this 1991 SADCC Annual 
Consultative Conference, which is the first to be held in Namibia, SADCC's 
10th member State. 

I would like to thank the Government and the people of Namibia for the warm 
hospitality and the excellent arrangeenLs made for this meeting. My heartfelt 
congratulations go to the Chairman, Honorable Mr Peter Mmusi, the Executive 
Secretary, Dr Simba Makoni and the staff of the Secretariat for the excellent and 
substantive reports preparel for this year's Conference Theme: "SADCC: 
Human Resources - PrimaryFactorin Development." 

Mr Chairman, let me say from the onset that the African Development Bank 
recognises the importance of the theme of this Conference, and is fully 
supportive of the initiative. We believe that all levelopment is human­
centered, therefore, the achievement of sustainable development in Africa 
would depend on Africa's rational use of its human resources. 

Mr Chairman, the accomplishments of SADCC since its establishment in 1980 
continue to be impressive and heart-warming. It is being increasingly realised 
that the availability of natural resources alone is not a sufficient condition for 
economic development. This is especially true of Africa which is amongst the 
best resource endowed continents of the world and yet remains underdevel­
oped, particularly in the sphere of industrial production. 

With the deterioration in the level of national economic performances of many 
African countries, a new dimension has been added to the problem. Africa is 
today faced with a serious problem of intellectual exodus, commonly known as 
brain drain. As a result, some of her well trained professionals have been 
attracted to developed and Middle East oil producing countries with better 
remuneration. This has created a vacuum and exacerbated an increased 
reliance on foreign assistance and consultancy services. 

As development has always bee.i sustained through human resource develop-
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ment, Africa cannot continue to rely largely on outside technical assistance 
personnel to implement its socio-economic development programmes. For 
SADCC member States, the reduction of economic dependence on external 
assistance and the achievement of sustainable growth require the creation ofan 
environment which would encourage the retention of scarce medium and 
highly trained manpower within the sub-region. 

The most successful countries in the world, particularly the newly industrial­
ised countries, owe theirsuccesses to theirefiorts in theareaof hunan resource 
development. They maintain on average, ao investment rate of about 5-10 
percent of the GDP ineducation and health wht':h are the two main sectors that 
contribute significantly to hunian resource development. 

In view of resource constraints facing African countries, human reootrce 
development would best be achieved by proper planning and plan implemen­
tation, particularly in education and health sectors. Development of human 
resource implies sustained efforts to the needs of the various segments of the 
population including children, adults, rien, women. disalvantaged and rural 
and pari-urban dwellers. 

Mr Chairman, I will now turn to the problem of human resources in SADCC 
member States. Available statistics show that there is an acute shortage of 
skilled manpower in the sub-region. This isdue to the fatct that ihc current levels 
of investment in education and health arc abysmally low. In addition, human 
resources development has a long gestation period. In the past, the focus has 
been in providing basic education at the Irimary and secondary school levels. 
However, since the late 1980s, emphasis has shifted towards technical and 
vocational training: tertiary education and improvements in the content of 
curricula. 

SADCC's human resources devc!opn , egy is sounl but its resource 
allocation to the relevant sectors remain P ' .r ,,mall. For instance, less than 
one percent of SADCC's investment resouices is allocated to this important 
component of the social sector. Indeed, the allocation was 0.40 percent in 1989, 
and that further dropped to only 0.24 percent in 1990. Such low levels of 
resotrce allocation will only prolong the time required to attain self-sufficiency 
and a respectable measure of economic independence. 

Mr Chairman, earlier speakers today have ably and exhaustively liscussed the 
issue of human resource programmes for the sub-region; what I would like to 
do now is to focus on ADB's past and future intervention in this very important 
area on which the long-run development of Africa depenls. The Bank Group 
attaches particular importance to human resource development, and has pro-
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vided financial and technical support to the relevant sectors in several member 
countries. We at the Bank believe that the problem of human resources 
development cannot be adequately tackled without acritical examination of the 
role of education anll health. 

The Bank Group has leveloped appropriate policies and strategies to guide its 
operations in tbe relevant social sectors. Specifically, in the education sector,
they aim at: increasing accessibility to basic education in member countries 
with emphasis on formal and informal education, and ensuring equity of 
participation for all with emphasis on female education, and those dwelling in 
the rural areas, developing manpower through increased intervention in tech­
nical and vocational education in agriculture, industry and other proc Iuctive 
sectors; ancl promoting institutional and management development at all levels. 

In the health sector, they focus on the training of health personnel required to 
implement the huge but justified primary health care (lelivery system adopted
by most of' our member countries; supporting programmes designed for the 
control of communicable and endemic diseases, reduction of morbidity and 
mortality rates, and those directed at improving the quality of life; and 
emphasising the training of health adninistrators with capacity to plan and 
manage national health programnCs, and the storage and distribution of 
essential drugs. 

In global terms, thc ADB Group lending to SADCC member Suites' education 
and health sectors has grown from USS5.8 million in 1975 to acumulative total 
of US$423.72 million by December 1990. Most of the resources committed 
were concessionary funds provided through the soft loan affiliate - the African 
Development Fund. 

In these two sectors, the Bank Group's commitment to all member countries 
was the equivalent of USSI.7 billion between 1967 and December 1990,
representing 9.0 percent of its cumulative lending. Of this 24 percent went to 
SADCC's member States. Under the current second five-year Bank Group
operational programme for the period 1987-1991, we plan to commit up to 15 
percent of the total lending to the two sectors, and most of this would be in the 
form of concessionary funds. SADCC member States will benefit from these 
resources. Future programmes will continue to aldtress the critical needs of 
these sectors. 

In order to reach agreater percentage of the population, particularly those in 
remote areas, as well as vulnerable groups, including rural women and children, 
the Bank Group will continue to accord priority to the provision of essential 
infrastructure in the transport, communication and public utilities sectors. This 
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is the reason for the substantial Bank Group's lending to these sectors in 
SADCC member States, besides assisting them in their collective endeavour to 
promote economic inter-dependence in the region. 

Mr Chairman, in order to consolidate the achievement so far made in human 
resource development, it will be necessary for our countries to control the 
formidable challenge posed by rapid population growth. Ironically, man 
becomes his enemy through rapid procreation and coin promising investment in 
human resources to take care o," the larger population. 

Some of our countries grew rapidly at around 3.7 percent during the decade of 
the 1980s, while their GNP per capita was declining. Without an effective 
national population control policy, and rapid growth of the economy, the 
financial requirements for social services would be far beyond the reach of our 
national treasuries. No matter how great the need for assistance lly be, 
external resources for the social sectors is not likely to be forthcoling unless 
the problem of rapid population growth is effectively and quickly dealt with. 
The Bank Group would be pleased to assist member countries prepare policy 
options on control of population. 

In conclusion, the Bank G(OIl fully associates itself with SADCC's human 
resource development programme. We intend to do more in the future to 
contribute to the successful rc;6iisation of the programme's objectives through 
project loans and technical assistance. 

STATEMENT: Commission of the 
European Communities 

Mr Dieter Frisch 
Director-General 

It has always been an honour and privilege for the Commission of the European 
Communities to participate in SADCC's Annual Consultative Conferences. 

This year's venue represents a milestone in the political development of the 
Southern African region with Namibian independence come true after so many 
years of struggle. I would like to express my delegation's appreciation to the 
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Government of Namibia for the warm welcome extended to usand the excellent 
arrangements made in this young country. I wt uld also like to thank SADCC, 
thiough Vice President Mmusi and Executive Secretary Simba Makoni for the 
preparation of the Conference. 

The political map of Southern Africa is changing fast; independent Namibia has 
become the tenth member of SADCC; talks have started on ways to end 
apar.heid and to i'troduce a system of government aiccptable to all South 
Africans; and talks are going on about a settlement of the problems in both 
Angola and Mozambique. All these developments give us hope. 

The recent decision to call for an all-party conference to discuss the outline of 
a future constitution for a democratic non-apartheid South Africa is an 
important step to overcome the difficulties and move forward. As mentioned 
by the President of the Council of the European Conmunities, the European 
Community will maintain its pressure on South Africa until the process of 
change is ieversiblc and the pillars of apartheid have been disnantled. 

The Commission will continue to encourage the process of change in South 
Africa - through its programme of positive m,,ures - for which ECU 60 
million will bc made available in 1991. 1am hopeful that soon a truly non­
racial, democratic and united country will emerge which will be able to play an 
important role not only in the Southern African region, where its contribution 
will be vital, but also in the international community as a whole. 

I should like to express my profound satisfaction on seeing Namibia not only 
the tenth memberof SADCC, but also the69th memberof the .\CPgroup linked 
together with the European Community through the Lome Convention. The 
speed and efficiency with which the newly incoming Namibian Government 
tackled the negotiations was an example of high statesmanship :md a business­
like approach. The European Community will use all Its endeavour to ensure 
that the fruits of independence will be f It throughout Namibia. 

Namibia's commitment to national reconciliation, concern for human rights 
and political pluralism will provide a model for South Africa. The Namibian 
experience shows how a country can elaboraic economic policies designed to 
stimulate economic growth -- respecting the rvle of the private sector ­
while at the same time fostering a more balanced and equitable development. 

Namibia's approach to constitution building is available to those in Souti 
Africa struggling to design a constitution which will ensure that the gains which 
have been achieved are indeed secure. 
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Southern Africa is in a state of flux. We believe that SADCC will prove to be 
an important institution guaranteeing continuity and providing a framework 
within which change can be managed to the benefit of all concerned. The two 
fundamental objectives of the Organisation - the reduction of the region's 
excessive dependence on South Africa, and the acceleration of regional 
economic development and integration - remain valid. But the former will 
change from confrontation to a search for cooperation and complenentarity. 
South Africa and the present mcmber States of SADCC will thus become 
partners in the process of the development of the Southern African region. 

The investment which have been made, through SADCC, in the region's 
physical infrastructure and human resource development, will ,iot become 
'cathedrals inthe desert',once South Africa iscooperating with SADCC. Quite 
the opposite. Peace in the region will allow you to complete these inlitiaives 
and thus strengthen the economies of the SADCC member States. The stronger 
the SADCC economies are, the greater will be the possibility for mutually 
advantageous economic interaction between SADCC and a post-apartheid 
South Africa. 

Useful lessons can be drawn from the experience of economic integration in the 
European Community. It is possible to establish regional integration which 
benefits all countries despite their different econornic and social background. 
It is a challenge worth taking up. 

Given the enormous economic disparities between South Africa and the 
countries of SADCC, this will not be an easy task and will require careful 
management. SADCC has, however, helped to lay the foundation for such 
cooperation through championing the debate on economic policy which was 
initiated with the publication of Investment in Production. 

On the basis of this initiative, we have seen gradually emerge a consensus on 
economic policy which enlaiges the scope for the private sector and pays much 
greater attention to the need for market discipline. 

The European Community, through the Lome Convention, works closely with 
all the SADCC member States at both the bilateral and the regional levels. 
Under Lomne III, SADCC was given a mandate to negotiate with the European 
Community on the programming of regional resources for Southern Africa. 
That experience has proved an unalloyed success. We are ready to follow the 
same approach under Lome IV. 

The ability to plan, at the regional level, over a five year period, how tlhese 
resources are to be used, means that it is possible to develop an integrated 
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programme of support to SADCC rather than a se, i of essenially ad hoc 
interventions. It is also, however, requires individual tember States to be 
willing to forego short-tc n national advantage in order to ensure that regional
priorities can be secured. The SADCC member States have a commendable 
record in this regard. 

Since last year's meeting in Lusaka, the Commission and the SADCC member 
States have started det;-led discussions as to the use of the amoupt ofmore than 
ECU 1 billion made available for national programmes for these countries 
under Lome IV. As undcr Lome Ill SADCC will be our main interlocutor for 
the Southern African region and discussion has also begun with the Organisa­
tion - on behalf ofcountries of Southern Africa -- on the use of the ECU 
121 million made availablc for regional program [les. 

In this context, the activities and cl loit.,ui'the Commission are being broadened 
by operations of the European Investment Bank (EIB). 

The Bank has financed projects in each of the SADCC member States and 
expects soon to operate in Namibiaias well. The Bank is, thanks to its funding 
structure, able to filla gap that would otherwise often remain unfilled and hence 
is in aposition to support in no small part, the orientation of SADCC. This has
 
become particularly relevant when the emphasis shifted towards private sector
 
developmcnt, particularly financing of 
 small and nedium scale enterprises

wiere the EIB can con, in with venture capital funds a:i lines of credit
 
channelled through Ioc;d financial intermediaries. 

This can also involve Ine privatisation of stale enterprises, but the Bank also 
supports - inolenand often in with private sector initiatives -- investmnentLs 
in infrastructure necessary to pave the way for private investors. 

The EIB is flexible and adjusts its lending programme to the specific needs of 
the member States of SADCC. This means that EIB can also respond to 
SADCC's current emphasis, the development of human resources through the 
selection of projects inlyour countries. 

The ten SADCC States are implementing economic structural adjustment 
programmes. These programmes will have a positive impact on economic 
stabilisation, growth and increased c0npetitiveness, leading to enhance flows 
of private investment. 

But I am fully aware that such structural adjustment programmes :)ften entail 
high social costs, carrying with them the danger of' political unrst. In this 
respect the specific object of the Lome IV Convention is to assist countries 
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undergoing structural adjustment programmes to cope with the social aspects 
of such policies. A clear example in this field isprovided by our assistance to 
Mozambique where poverty alleviation was brought to the centre of the 
adjustment process. 

I should like to emphasise the importance of the inter-relationship between the 
national and regional approach. Until now structural adjustment has been 
confined far too much to national policies, sometimes irrespectively of the 
regional context. In the face of the constraints of the national framework, 
structural adjustment policies require a wider application framework, a re­
gional basis, in order to have their full effect on the economy and stimulate 
growth. In other words, structural adjustment can be an asset for regional 
integration. 

The new Lome IV convention which puts emphasis on regional integration, 
trade and economic development going beyond the classic aporoach of devel­
opment through provision of physical infrastructure, is fully supportive ol'such 
policies. 

Economic integration and trade liberalisation might also be of importance ina 
wider geographical context involving organisations like the PTA, of which 
most of the SADCC countries are members. 

I therefore urge :he countries of Southern Africa to pursue the objective of 
structural adjustment on a national level; and SADCC, as an institution, to 
create the macro-economic framework on the regional level for the process to 
be as successful and as painless as possible. 

As regards the theme of this confercncc: "Ifuman Resources - Primary 
Sector in Development", the Community is fully supportive of thc emphasis 
placed by SADCC on the development of the region's human resources. It has 
long been our view that the creation of acadre ofslled personnel able to meet 
the changing manpower needs of the region isan essential precondition fo, tie 
implementation of the entire SADCC Programme of Action and that regional 
cooperalion has a crucial role to play in the development of such acadre. 

We welcome the global strategic approach adopted by this year's theme paper 
as being an important contribution to a more rigorous and systematic approach 
to the problem than has been possible in the past. 

Under Lome IV the Community intends to further develop and extend its 
cooperation with SADCC in the human resources field. Under the previous 
Convention the majority of our support was targeted at developing the skilled 
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manpower needed to support Community financed operations in the priority 
sectors of Transport and Communications, and Agriculture and Food Security. 

Widening the scope of educational opportunity within the region and the 
importance of creating a management environment designed to ensure the 
maximum productivity of scarce skills is fully in line with the new Conven­
tion's policy on human resources. In particular the emphasis in the new 
Convention on the decentralisation of Community development cooperation 
will enable us to respond positively to the issues of on-the-job training and to 
the crucial need to match education and training to the requirements of the 
labour market. 

The great innovation of this year's theme paper is the importance placed by 
SADCC on the development of alternative forms of educational delivery and 
forms of learning. The Community accepts that the concepts embodied in these 
alternatives arc particularly suitable for the mechanisms of regional coopera­
tion. We look forward with the keenest anticipation to developing with 
SADCC arange of new project ideas designed to embody this new and creative 
approach. 

But in determining an operational five year cooperation programme, one ;must 
be aware of the necessary balance to be established betw" programr.,s which 
have immediate developmental impact and th3se )" .ave longer term 
objectives such as human resources developm' 

The world ischanging and moving towards anew order. The picture we get of 
Africa through the media isone of a continent in decline where crises is the 
order of the day. 

Much of the continent isin deep crisis, I need only mention the Horn of Africa, 
but there are also grounds for hope: economic reform is under way and anew 
era of pragmatism has dawned. Indeed, an end to ideologies issweeping over 
the continent. Concepts like democracy, human rights, pluralism and partici­
pation of the whole population in the political process are being promoted 
throughout Africa. 

The European Community will support Africa in this difficult and sometimes 
painful and turbulent transition. 

T1.e SADCC region provid, :n outstanding example of what the end of 
ideological confrontation can achieve: the peace process leading to the inde­
pendence ofN:;mibia. Hopefully soon Angola and Mozambique will follow the 
same course in order that resources finally can fully be devoted to development. 
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The European Community is aware of the concerns of its partners with regard 
to the newest European priorities: Europe 1992 and Eastern Europe. 

Let me solemnly assure you that the Community will not become a 'Fortress 
Europe', but will remain a reliable partner of the devcloping countries and in 
particular of Africa. The new political and economic weight achieved by
developments inside Europe will also be used to enhance the economic 
relations with the South. 

Concerning Eastern Europe, you will apprcciate our needs and desire to support 
the historic economic and political changes which our immediate neighbour,
have embarked upon. It isa must. But this does not mean that we turn our backs 
on our partners in the Third World. The EEC has substantially increased its 
efforts of assistance to developing countries and not one single ECU has been 
shifted from these countries to Eastern Europe. We arc a partner you can rely 
on. 

Let me end by saying that the cooperation between the EEC and Southern 
Africa, with the SADCC in particular, will show what can be achieved in anew 
world environment between a politically and economically strengthened but 
open Europe and a Southern African region with all its potential devoted to 
development, once the last remainders ofconfrontation, conllict and discrimi­
nation have been eliminated. 

We must succeed! 

STATEMENT: Commonwealth 
Secretariat 

Dr M Kaul 
Director 
CFTC Fellowship and Training and Management 
Development Programme 

I bring you warni greetings from Commonwcalth Secretary General Chief 
Emeka Anyaoku who regrets his inability to be present in person. I le wishe:; 
SADCC and the Cooperating Partners asuccessful week of fruitful discussions. 
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I wish to take the opportunity to extend to the Government and people of 
Namibia and also the SADCC Secretariat our sincere thanks for the warm 
hospitality extended to us and to express our satisfaction with the excellent 
arrangements made for the Conference. 

As you are aware, human resource development predicates one area of member 
States' endeavours for which the CFTC places special significance. Ou." 
interventions in SADCC Consultative Conference in the past have always 
emphasised the importance of human resource development. Commonwealth 
Secretariat like SADCC believes in self reliance and the building up of local 
capability and skills. 

For that reason, we also believe that technical assistance should be directed 
towards strengthening regional and national training institutions. We attach 
high priority to programmes designed and organised by institutions, organisa­
tions and member governments aimed at improving the technical, administra­
tive and managerial skills of their nationals. 

We share the concerns of member governments at the slow pace in human 
resource development in the sub-region. CFTC continues to assist in local 
training through experts and sponi:orships for training programmes drawing on 
a network of institutions from 50 member countries, covering a number of 
priority areas including management and public administration, advanced 
technologies, entrepreneurship development and international trade. The Fund 
has also been actively involved in supporting small industries development 
projects in SADCC since its inception. 

The Fund will channel its assistance towards strengthening the capacity of 
existing institutions, establishing id strengthening the delivery mechanism of 
networks at regional as well as pan-Commonwealth levels of operation. 

A strong, efficient and organised, technical and administrative machinery is 
necessary for implementing various development projects. In this context, 
CFTC will continue to assist in building up the capability of SADCC Sector 
Coordinating Units to implement Projects. 

The process of consultations will be intensified between SADCC, the CFTC 
and other Cooperating Partner' with a view to avoiding duplication of efforts 
and develop a better utilisat on of technical assistance. 

With regard to the financing of projects, the CFTC this year, is prepared to 
provide technical assistance to the tune of US$1 714 000 in support of high
priority projects identified from this year's SADCC's project documents. We 
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look forward to receiving from SADCC Sector Coordinators formal requests to 
enable us to proceed with the implementation of the selected projects. Mr 
Chairman, as you are aware, we are holding consultations with the Sector 
Coordinators on Saturday, 2 February in this connection. 

I would like to mention at this juncture the special relationship the Common­
wealth has with Namibia, being its 50th and most recent member State. The 
Commonwealth Secretariat has been assisting Namibia even before it attained 
independence. Under the Enhanced Commonwealth Programme of Technical 
Assistance set up by Commonwealth leaders at their summit in Kuala Lumpur 
in 1989 to assist Namibia in its immediate post independence development 
efforts, a target for annual expenditure of about USS5 million is envisaged. I 
am pleased to confirm that in 1990/91 the programme expenditure is likely to 
match that figure. 

It is pleasing to note that Namibia is free and able to play its rightful role in 
SADCC. We look forward to see the day when South Africa, rid of apartheid, 
and democratically run, will also join this august regional grouping. 

As part of the Commonwealth preparatory action for post-apartheid South 
Africa, and on the advice of the Commonwealth Committec of Foreign 
Ministers for Southern Africa, the Commonwealth Secretary General has 
appointed an Expert Group to suggest action for human resourcedevelopment 
for post-apartheid South Africa. The group's report will be ready by the middle 
of this year. 

Apart from its regular programmes for the Commonwealth member countries 
ofSADCC, the Commonwealth also has a Special Programme for Mozambique 
and has recently initiated a human resources development programme in 
Angola on behalf of the Australian Government. 

We are happy to be able to make these modest contributions to SADCC in 
meeting its objectives. 
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STATEMENT: International Labour
 
Organisation (ILO)
 

Mr F Abdel-Rahman
 
Assistant Director General for Africa
 

First of all, I would like to convey to you the greetings and good wishes of the 
Director-General of the ILO, Mr Michel Hansenne. 

I would also like, on behalfof the ILO, to express ourgratitude to the President, 
the Government and the people of Namibia for the warm hospitdaity and 
excellent facilities put at the disposal of the participants. 

A year ago at the last SADCC Consultative Conference held in Lusaka, 
Zambia, we all looked forward to an independent Namibia within a few months 
after the Conference. It is of historic significance that we find ourselves here 
today meeting in indepenlent Nam ibia. 

In this respect, may Iadd my voice to the many that have welcomed Namibia 
to the community of independent sovereign nations to the SAI)CC. 

Seeing its work in this sub-region as a natural partnership with SADCC and its 
member States, the ILO has, over the years, eagerly attended the SADCC 
Annual Consultative Conferences. This is because the Organisation shares the 
belief that truly genuine development is unattainable without fundamental 
human rights and dignity. 

Consequently, action against all forms ofdiscrimination, and especially against 
apartheid, is a major concern of the ILO. An equally important factor in our 
partnership is the ILO's preoccupation with human resources development and 
employment promotion. 

The realisation of the full potential of the individt -1is only possible through 
productive work, skill development and enterprise. The ILO's formal con­
demnation of apartheid was first made in 1964 in i Declaration adopted by the 
International Labour Conference. This Declaration has been reviewed and 
updated every year since then. A major landnark in this respect was a Tripartite 
Conference on Apartheid in Lusaka, Zambia, in 1984, which reviewed the 
ILO's anti-apartheid programme of assistance. 

Annual Consultative Conference, Windhoek 1991 - Page 173 



This year, in June as it does yearly, the International Labour Conference will 
again review developments and adoptan updated Declaration on apartheid. We 
take pride in the fact that the first International forum addressed by Mr Mandela 
after his release from prison was the ILO - in the course of!he June 1990 session 
of the International Labour Conference in Geneva. 

In his momentous address to the Conference, Mr Mandela paid tribute to ILO's 
contribution in the fight against apartheid. 

The independence of Namibia, the release of some of the long-serving political 
prisoners from South African jails, peace prospects in Angola and Mozam­
bique; all these are positive political developments in the sub-region. Never­
theless, you will agree with me that the continued existence of l'he apartheid 
system remains a formidable obstaclc ',) any meanirngful constructive develop­
ment for Southern Africa. 

Thus, the sub-region continues to face serious social, economic and employ­
ment problems aggravated by external factors including the destabilisation 
policies of South Africa. However, the development scene isovershadowed not 
only by apartheid, but also by adverse international and external factors. 

I would therefore like to reaffirm the ILO's full support to SADCC in its 
objectives of self-reliance development of its member States and of reduced 
dependence on the Republic of South Africa. 

In that context, it ishoped that the political and economic liberalisation policies 
and programmes being undertaken by anumber ofSADCC member States will 
bear the desired fruits. 

At this juncture, I would like to reiterate what iscommon knowledge: that due 
to several well-known factors, the 1980s ended as a'lost decade' for Africa. We 
are at the beginning of anew decade which, due to the same well-known factors 
like over-population and rapid population growth, lack of proper ordering of 
our priorities, unrealistic social and economic policies, etc., does not easily 
promise even a little improvement in the living standards of our peoples. 
Already, hunger isstalking Africa, and several countries in this sub-region are 
faced with famine and its severe complications. Something has got to be done, 
and done soon: We cannot afford to lose another decade! 

The Theme of this Conference - the development of human resources is very 
central and crucial to the concerns, and indeed the mandate of the ILO. In this 
regard, the ILO will continue to give technical assistance to SADCC member 
States through its Area Offices in Lusaka, Dares Salaam, and Yaounde, as well 
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as the Southern African Team for Employment Promotion (SATEP) now based 
in Harare, Zimbabwe. 

This assistance will continue to receive back-up support from ,he ILO Regional
Office in Abidjan, Cote d'Ivoire, and ILO Headquarters in Geneva. At present 
the ILO's programme of technical assistance has over 6(inm-going projects and 
more than 40 pipeline proposals and a number of project ideas in individual 
countries of the SADCC region. There are in addition, several sub-regional 
projects and inter-regional programmes that are benefitting countries in this 
sub-region. 

As we begin thc second decade of SADCC, Iam pleased to inform you that the 
ILO is bracing itself tor meeting the new challenges of the I000s with regard 
to its cooperation with SADCC. Already, the 11.0 has or'.,nised a number of 
technical missions to Namiibia. and it is expected that a number of technical 
cooperation projects and prigrainitcs will result from these missions for 
implenenrlation. 

Besides, the IL() is assisting the various SADCC States in their National 
Technical Assessment and Programme (NATCAP) exercises in preparing tor 
the next (5th1 cycle of*the UNDP Country Programme 1992-96. 

Over tire past few years, IlLO's technical assistance programme inthis sub­
region has ocussed oniissues of labour, manpower planning and developntent, 
employment promotion policies and prograiies, and research and advisory
services on tiaripower and ernployicnt issues. Considerable emphasis has 
been placed oil ianiageniert and entrepreieuirshiI training, development of
 
skills, and vocational and lechnical training. 

In all this, the role of ILO/SATEP has been very crucial. ILO/SATEP continues 
to render research and advisory services on labour migration, employinent ard 
manpower issues to countries in this sub-region. Its research interests include 
the role of the informal and rural non-farn sectors inemployment generation, 
an(d it continues to participate and contribute to various national and sub­
regional workshops in this field. In this, ILO/SATEP collaborates and 
cooperates with national and sub-reg ional institutions ani (organiisation:;. It also 
prepares project idteas ani documents for countries of this sub-region. 

SADCC member States continue to draw on the expertise of three other ILO 
regional projects. These are: Skills Development for Self-Reliance (SDSR) 
based in Nairobi, Kenya, with expertise in training tor employment and self­
employment for rural youth and women; Improve Your Business (IYB) based 
in Harare and dealing with small enterprise development and cntrepreneurship 
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training; and African Regional Labour Administration Centre (ARLAC) also 

based in Harare and concerned with training in all issues of labour administra­

tion and management. 

hi the years ahead, these ILO activities and technical assistance in the fields of 

ILO's competence are expected to increase in volume and diversity. I would 

therefore, like to urge SADCC member States to maximise their use of the 

technical advisory services rendered by the ILO. The rapid growth ofthe labour 

force resulting directly from the high rates of population growth in the sub­

region, and the stagnant economic growth resulting in very slow growth of 

employment, have together caused a very deep crisis of unemployment and 

under-employment, especially among the youth, in the sub-region. 

In this area, the ILO will continue to assist by instituting both vocational and 

entrepreneurial training to prepare the youth for both wage employment and 

self-employment in the informal sector. This kind of training, shouid also 

benefit other workers displaced by the implementation of structural adjustment 
programmes (SAP) by preparing them for redeployment in emerging sectors. 

Imust add thar returning migrant workers, disabled persons and war victims are 

other groups of people who could also benefit from such training and/or 

retraining schemes for wage employment and self-employment. The potential 

of the informal and rural non-farm sectors for employment promotion, and job 

creation are tremendous: but it needs to be exploited effectively. 

The foregoing establishes the similarity and convergence of the concerns, 
objectives and approaches of SADCC and those of the ILO, and underscores the 

need for the t.o organisations to forge closer bonds of cooperation and 

collaboration. Such cooperation and collaboration could he pursued in the 

following priority areas: 

creating an enabling environment in which human skills could be fully 

developed and energies harnessed effectively for ocio-economic devel­
opment; 

developing appropriate responses to the problems besetting our peoples 
and ensuring the people's active and full participation in the solution of 
these problems; 

articulating and implementing appropriate and coherent national policies 
for employment-generating growth and poverty alleviation; 

* designing comprehensive programmes for the development of local en­
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trepreneurship, small-scale enterprises, and self-employment in the in­
formal and rural non-farm sectors; and 

strengthening the managerial, administrative and technical skills,as well 
as the institutional infrastructure, to support and sustain development 
programmes and economic growth. 

These are not entirely new ideas or proposals, but they ,ire critical themes that 
need to be addressed urgently. Therefore, the ILO stands ready to cooperate
with the SADCC Secretariat, SAL)CC member States themselves, and indeed 
the donor community in addressing these issues for which the ILO has 
considerable capability and capacity. 

Inconclusion, I would like to point out that any ILO assistance and/or external 
assistance to SADCC member States will not be an end in itself. The final 
responsibility of translaiing such assistance into a meaningful suslainable 
growth lies with the SADCC member States themselves. It is they, and only 
they, who have to take the lead in identifying their problem areas and 
formulating and implementing sound socio-economic policies and develop­
ment planning. 

I hope that the peace efforis in Angola and Mozambique, the negotiations for 
an acceptable political dispensation in South Africa and the political and 
economic liberalisation policies and programmes being pursued in SADCC 
member States will all bear fruit and create the requisite environment of peace 
and stability for sustainable economic growth and a better future for our 
peoples. 

STATEMENT: International Trade 
Centre (UNCTAD/GATT/ITC) 

Mrs Ingrid I Vanore-Speer 
Chief of Office for Africa 

I would, first of all, like to thank the Chairman of the SADCC Council of 
Ministers and the Executive Secretary for having invited the International 
Trade Centre to participate in this meeting. 
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It is indeed a pleasure for tie to participate once again, o behalf of tile 
International Trade Centre, at this important meeting, and particularly to make 
my first visit to this beautiful country which has become SADCC's tenth 
member State. 

Let me take this occasion to thank the Government anti the people of Nam ibia 
for their warm hospitality, anti for the efficient arrangements made in hosting 
this Conference. May I also convey to you the greeting of Mr Goran E[ngblom, 
Executive Directorof the International Trade Centre, and his best wishes for the 
successful outcome of your deliberations. 

Over the past several years, the SADCC Annual Conference has consistently 
identified key developmenta i:sues -- including investment,production and 
trade - as themes for its discussions. The theme for this year -- human 
Resources - must be considered as acatalyst, the power source essenli:d to 
drive the engine of de ye l(pnent, which will make possible tile achievement of 
objectives in these key areas. It is also a theme which is close to the heart of 
ITC; upgrading knowledge and skills has always been a priority in all our pro­
grainines of coopCration intrade developmen t. 

The critical shortage of adequate members of skilled and experience(] profes­
sionals in the SADCC sub-region has been long recognised asa severe deterrent 
to successfu and timely achievement of devCeopmient objectives in all socio­
economic fields,as is clearly outlined in the excellent Conference docunienta­
tion provided fOr this mneeting. 

Amongst the important proposals put forward in this keynote document on 
Human Resources: A PrimaryFactorin De 'elopment, I believe the follow­
ing are the most essential: 

acoordinated approach to building up apermanent training capacity in 
the SADCC region; 

concentration on building up and disseminating training materials espe­
cially adapted to the needs of the member States: 

developing of training programmes in response to skills needed in thejob 
market; 

* specialised training in business and management skills; 

and, by no means least: 
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-- 

the full participation of women in human resources development pro­
grammes to enable them to contribute more fully to the economic and 
social development of their country and of the region as a whole. 

Before speaking on the key subject area, let me say a few words on the mandate 
of ITC and, particularly, our activities in this region. As you know, ITC is the 
focal point in the United Nations system for technical cooperation with 
developing countries in trade promotion and export development - both intra-
African and external trade. Its main act~vi;,i;s are directed towards helping
developing countries to set up the appropriate framework forexpanding foreign 
trade by: 

* formulating trade expansion strategies 
* developing export products and markets
 
* 
 improving import operations and techniques, and 
* building up specialised trade support services. 

In the SADCC region, ITC's activities are carried out at both national and 
multi-country levels, covering all SADCC member States. ITC works directly 
with the Indhustry ani Trade Coordination Division in the planning and 
implementation of SAI)CC regional activities, both ongoing projects and new 
programme development. It is a particular concern of ITC to ensure strong
linkages between supporting national and regional development priorities - as 
well as harmonised approaches between different ITC intercountry program­
nies, in order to ensure the synergetic elfect anl increase the impact of ITC's 
technical cooperation activities in tie region. 

lhrough our first-hand experience in tie SADCC region, we are conscious of 
the severe shortage of skilled human resources in, both the public and private 
sectors concerned with trade and the paucity of adequate business and manage­
ment training facilities. All our projects call for both on-the-job and formal 
training in all facets of trade management, and some results have been 
achieved. However, these programmes are not yet sufficient to create the result 
called for in the Conference theme document namely a concerted and 
coordinated programme to build ip the capacities of regional institutions for 
training in trade anti business management. 

Some participants may have attenled the recent ExtraordinarySession of 
African Ministers of Trqde, held in Addis Ababa in December 1990, and 
specifically convened to consider and adopt the Strategiesfor revitalisation, 
recovery andgrowthofAfrican tradein the 1990s andbeyond. In this context, 
it is particularly rclevant to mention that the 1990s have been declared as the 
"Trade Development Decade for Africa". The importance of urgently re-
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sponding to the need for human resources develonment to achieve the ambi­
tious objectives thus becomes a top priority. 

In addition, the declaration of the Trade Development Dccadc for Africa 

underscores two important axioms: firstly, it confirms trade's catalytic capacity 

to stimulate enterprise development and rehabilitation and investment in the 

productive sectors - thus serving, inter alia, agricultural and industrial devel­

opment and regional economic cooperation. Secondly, it reveals the growing 

acceptance of intra-African trade potential, and the recognition of the (lynamic 

role Africa's private sector - both formal and informal - can play in the 

region's integration efforts, once given the opportunity to do so. 

As you will know, ITC has been instrumental in the implementation of a wide 

range of activities for standardisation and quality control ofexport products 

and packaging. I would also like to take this occasion to express our walrm 

thanks to the governments of Finland and Italy whose generous contributions 

have madc this assistance 

possible. In each country this programme has helped to provide specialised 

technical advice to manufacturers of corrugated board, plastic and metal can 

pack. ,ing so thai their products are not only of better quality, but respond belier 
to the demands of the exporte' 

In quality control ITC is helping to set up national standards bureaux in Angola, 

Lesotho and Mozambique- spccialised technical training in Inlia will start in 

March for three key quality standards officers and similar training for another 

group of three SADCC persons will take place later in the year. One highly 

successful feature of this programme ofassistance has been to launch aSADCC 

wide informationserriceon packagingandqualitycontrol,which is operated 

by the Malawi Bureau of Standards. Literally hundreds otf queries are flowing 

in from businessmen, institutions and governments- queries which are replied 

to promptly and with precise and highly technical information. 

For the past five years, ITC has c'ollaborated closely with both the Industry and 

Trade Coordination Division, and the Management Rcsource Unit of the 

Human Resources Caord n tion Division, and has had a continuing dialogtL, 

with both these div isions - a dialogue which has led to the formulation of a 

technical cooperation project prolposal with the following s,,cific objecti, es: 

increase the knowledge and skills arong key target groups in the feign 

trade sector of SADCC member Suites in the techniques of planning and 

implementing export and irmport trade operations; and 
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develop a pcrmanrent capacity for pre- and in-career training in foreign 
trade subjccts within selected institutions of the SADCC region. 

We hope that this proposal can be officially endorsed 1)), SADCC and integrated 
into the coordinated hnan resources development programme cited inthe 
Conference documentation. ITC s;ands ready to explore with SADCC the 
search for funding sources in order to launch this project so imlporLit for your 
region. 

Let me finish with a special word on a few other key issues cited in the 
Conference documentation which ITC has discussed with officials of both 
SADCC and its ireruber States. 

Thu first of tlese is the Introduction of a Comprehensive Export Financing 
Scheme for tie SADC("region. Ilthis context, a regional workshop was held 
in Lesotho inNoveimber I990 and aproject proposal has been pill forward and 
endorsed by the participa tiniig count ries. The prolposalI' :sbeen forwarded to the 
SADCC Secretariat. ITCAgain, would like to join yoU in the search Ior 
financing %%iththe hope of being able t launch this r,gional export financing 
scheme in the coursc of 1991. 

Throtgholtt the Conference docurncintation, er phasis has been placed on 
Improving mana,;enent efficiency in both the public and private sectors. 
This cannot be act. eyed exclusively by training; rather it must be a jldicious
 
combination of ski, ,, development and first-hand practical advice. It is in this
 
context that ITC r,now working to develop, with the SADCC Industry and
 
irade Coordination i% two new prograiniies - - the first bei ng forexport
)ision, 
dl-'relopment and marketing assistance to small and meditim sized enter­
prises, and the second being to help improve efficiency in government and 
donorfinanced procurement in the region. 

Last, bit not least by any ineans, is the issue of Women in development and, 
specifically, the actio:ns needed to increase the role and participation of women 
inthe economic dcvelopment of the SADCC region. As has eeen clearly 
indicated intire Conlercncc norcumentaition,woinen constitute the popuflation 
majority inthe region, bit most wion01en are still far Irom rczhi,,,irg their 
potential, partictilarly in tire :reas of protlction, bt siness and 1inrageneirt. 

Some delegates may already be Iamiliar with anew iTLCprojectto help women 
,,i.trepreneurs in export product and market development. This project ­
which started inOctober 1999 and which is financed by die Government of 
Norway -- cocers BoLswana, Lesodio and Swaziland and we nov hope to 
extend it to Nainibia. We are also inthe process of investigating financial 
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possibilities with the objective of providing parallel projects to businesswomen 
in the remaining six SADCC member States. 

On behalf of ITC's Executive Director, I would like to reiterate our wish to 
strengthen cooperation with SAPCC and its member States through: 

highly-appreciated ongoing projects of assistance in export qiali.y 
control and packaging, financed respectively by the governments of 
Finland and Italy; 

new projccts for a regional export financing scheme and for manpower 
developmcrt which we hope to launch in 1991, 

other complementary programmes - such as for women in develop­

ment, procurement and small and medium-sized enterprises - now 
being developcd. 

I hope that ITC can contribute to economic progress and aF,,ist SADCC in 
taking on .,he challenges of the second decade. 

STATEMENT: Kuwait Fund for Arab 
Economic Development 

Dr Nabeel Abdul-Raheem 
Engineering Advisor 

It has always been an honour and privilege for Kuwait Fund to participate in 
SADCC's Annual Consultative Conferences. Although our participation this 
year in your Conference coincides with the naked and brutal Iraqi aggression 
and occupation of our homeland, Kuwait, since the 2nd August 1990, 1am 
positive that it isthe will of the international comnmunity to uphold international 
law and ensure and preserve Kuwait's sovereignty. 

MrChaii man, before Iproceed furtherallow me to join those who preceded me, 
in congratulating the Iamibian Government and SADCC Secretariat for their 
excellent arrangemcnLs for the Conference and their warm hospi~tlity. 
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Mr Chairman, one would expect that under the present unusual events Kuwait 
Fund would suspend its operations and cease to carry out all types of develop­
ment activity, but let mc inform you that it is the dctcrmination ol my country 
to continue with what we started in December 1961. 

As you know, immediately alter our independence, Kuwait established Kuwait 
Fund for Arab Economic Development as an atonomous development aid 
agency. The main purpose of the Kuwait Fund is to assist Arab and other 
developing countries in developing their economies, particularly by providing
them with loans and concessional terms to facilitate the implementation of 
development projects and programmes. 

Over the last 29 years, and up to June 30 1990, tire total comm itments for project
financing by the Fund reached USS 5,8 bitlion benefitting 65 developing
countries including 10 Arab countries, 30 African countries, 15 Asian countries 
andItour (tier countries. 

Kuwait Fund involvement in the development elforts ol the African countries 
isrelatively recent. Itstarted in January 1974 when the Fund decided to extend 
its operations to include non-Arab, Asiatic and African countries. Up to 
December 1990, toul loan comrimnnts to 30 sister Af; ican countries amounted 
to about USS 1100 million, on highy conicssionary terms. 

About US$ 310 mil ion to the SADCC Thewent most of states. loans 
contributed to the financing of projects in the sectors of transport, water supply
anl sanitation, energy, agriculture, fishing anti industry, In addition a raumber 
of loans were granited Io technical assistance, and to carry out project studies. 
This is a brief overview of Kuwait Fund involvement in the development of the 
SADCC member States. 

Besides project financing, the Fund provided over 90 technical assistance 
grants with a total value exceeding USS 71 million to assist 37 developing
countries, andieight institutions in various ispects related to development 
operations. 

In addition to loans and technical assistance grants, the Fund also made 
contributions to a number of regional and international development institu­
tions of an amount of about USS 71. million. Such contributions l.ave 
enhanced the financial resources of the said institutions and helped them to 
contributc towards the implenienlation of development projects and program­
mes ii developing countries. 

Mr Chairman, as a result of the invasion of our country, and the inability of 
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Kuwait Fund to operate and transact its business from its head office in Kuwait 
City, a number of problems have occurred such as: 

loss of documents including feasibility studies and drawings for com­

pleted, on-going, and proposed projects. 

loss or destruction of all of the signed loan agreements for about 380 

projects. 

loss ordestruction of signed copies ofall of the contracts with consultants 

and contractors executing the projects in different countries. 

loss or destruction of all the records on disbursements for the on-going 

projects. 

a large number of on-going projects have been suspended due to the 

undisbursement of due financing. 

Notwithstanding the present difficult circumstances, and the atrocities that 
have been committed against the Kuwaiti people, the Kuwait Fund has resumed 
its operations from a temporary office in London. Kuwait Fund will continue 
to honour its obligations and commitments for financing on-going projects and 
will also provide assistance for new development operations. 

Since the aggressive invasion, Kuwait Fund has signed, so far, seven loan 
agreements, and a number of projects are being appraised, while more are in the 
pipeline. Furthermore, the Fund will maintain close cooperation with recipient 
countries as well as national, regional and international development institu­
tions. 

Mr Chairman, as far as the SADCC countries are concerned, I would like on this 
occasion, to reaffirm that the Kuwait Fund will continue to be firmly committed 
to assisting your development efforts. I do not think I need to dwell on the 
problems facing the SADCC states. It is no doubt true however, that SADCC 
States are experiencing difficulties. This is not to belittle the tremendous 
efforts being mad: to ease such difficulties. The achievements are commend­
able in the face of the numerous challenges you are facing from within as well 
as from outside the region. 

Finally, Mr Chairman, once again I would like to assure you of Kuwait Fund's 
continued support, and look forward to further cooperation with all of the 
SADCC member States from a liberated Kuwait. 
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STATEMENT: Preferential Trade
 
Area (PTA)
 

Dr Bingu wa Mutharika 
Secretary General 

This is the first time I am taking part in this meeting as Secretary General of 
PTA and I am very pleased to be given this opportunity to address you. Before 
I do so, I wish to take this opportunity to express on behalf of the PTA and 
myself, our deep gratitude to you, Mr Chairman, and to my dear brother and 
friend, Dr Simba Makoni, for inviting us to be part of this constructive dialogue
towards a better future for all our peoples in this part of the world. Ialso wish 
to thank his Excellency, Mr Sam Nujoma, the President of the Re public of
Namibia, tie Government and people of this great country, for thet warm 
welcome and hospitality we have enjoyed since our arrival in this beautiful city
of Windhoek. We would like you, Mr Chairman, to convey our best wishes to 
his Excellency, the President. 

My aMdckss will concentrate only on one theme, namely, cooperation I tween 
PTA and SADCC. A great deal has been said in various forums, an- indeed 
during this meeting, about the need for the two organisations to cooperate.
Perhaps the place to start isto recognise that eight out of the eighteen member 
States of PTA are also members of SADCC. It follows therefore that SADCC 
programmes do riot cover ten of our member States. This information is very
crucial in the design of programmes by PTA, SADCC and the donor commu­
nity. It is also important to point out that the PTA Treaty and its Protocols, 
empower us to implement programmes for our member States in all major
economic sectors including trade, agriculture, industry, transport anJ commu­
nications arid human resources development. 

Therefore, there ispotential for complementarity between PTA and SADCC. 
Imustalso stress that the two organisations were designed to be complementary 
and not competitive. 

My delegation is here to initiate a dialogue with Dr Simba Makoni and his 
colleagues at SADCC Secretariat with a view to suggesting mutually agreed
mechanisms for consultation and cooperation between our two organisations in 
all these sectors. 

While the consultation process isgoing on, let me share with you some of the 
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highlights of PTA's future programmes which constitute the core if PTA's 
agenda for the 1990s. 

The major focus for the PTA in tile 1990s will be the translormation of the ITA 
into a subregional common markel. This will provide new and greater 
opportunities for trade expansion through increased production of goods aind 
services for [tie PTA market. ' 'ithiir this framework, we believe the snial and 
mediun scale enterprises will have a better chance olf exporting to other 
countries within the FITA. 

We will also focus on tile transformation of the rural econoi ies or the infonmal 
sector through specific p)ro(diuction-cumiii-marketing packages. In this regard, 
special attention will be piid to enhancing the role o woiiiien in all aspects of 
the PTA progralmrres. 

The second area will be to strengthen the institutionali irane work I'r coopeta­
!ion that we have alread y crcated. These inchide the PTA Trade and e)e lop­
nient Bank: tile IPTA IFederation of C'hani bes of (':linlerc id lIndustry the 
PTA Trade i forrilalion Network; ilie I TA Clearing Honuse: and tlhc vi-A 
Association of' (,onnercial Banks. We shall alst strentlhen and further 
proliriote the rise oi [UAFIIA travelcers clqLes Is itILeans o1 reditwi:irig our 
dependency on foreign exclrangc in travel or bisiness dealings. 

The third area (elfoctusin the I9)0s is the assistaince It least .Icveloped countries 
(LDCS). Mr Chairnan, the PTA has no less than 12 LI)CS. Ih is therefore 
critical for us to devise new lprtogranrnrcs to ein able I+I)( S to participate fully ili 
tie PTA or SAD('(" rigramics. ( )ne way is to promtie tire prodtuction of new 
brands ol goods and set ife', which l1Wcountries can export to the rest of the 
PTA. Therelire, regional i1(ldusut iaisation irogrammcs shold be redesigined 
bearing in mind the specific neets of it. I.I)CS anrd also taking iri .account the 
decisions taken at tile la t Paris ('onlerence on LI)CS. 

The fourth trea of f'us in tire ]()()s is to achieve real collective self-reliance 
Ihrmhi iteisiye capacit bildirg progranrites. Whie ilt iii simple terms, we 

believe that tile lirle has cliime for iis ill the PIA todotlii igs for o,,rselves. We 
envisage tie establisrmcit ofla TA Techclical Cooperation Pro ,nnie under 
which at fund would be created to enabl lie fIinancing if experts rin one I 'TA 
country to go to other ITA c LMries to assist themito develop sell-relia rce in 
specified activities, such is. Ir instance, [he nainterrance ottphysical and 
social infrastructures, e.g. highways, railways, airpirls, ports aid harbours, 
public utilities, houspitals, schtools, ctc. 

As you can readily see, these are areas which arc also of interest to SADCC. I 
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believe these are areas in which the donor community has also expressed 
interest. We can cooperate, for instance, in joint programming, research, 
training and skills upgrading, execution of programmes of mutual interest and 
even through sub-contracting in tie implementation of our programmes. This 
will be based on the competence and expertise available within our two 
organ isations. 

We must therefore find an effective formula for Coolpcration not onlN h',wen
PTA and SADCC, but also between our two organisations on the oilo hand and 
tile donor community on the other. I can assure this august meeting that dhere 
is a genuine cesire, commitment and goodwill from all concerned to coopcrate 
in all areas. 

lierelore, I ain very optinistic that before long, IPTA and SADCC will be able 
to report to our respective legislative authorities on the modalities anrid iccha­
nis ins we have put in place for cooperation ai.,z coordination of o0ir activities. 

I can only appeal to the donor community to help us achieve this objective. 

Thank you for your kind attention and I wish your deliberations great success. 

STATEMENT: United Nations 
Childven's Fund (UNICEF) 

Mr S Lewis 
Spi:cial Representative of UNICEF Executive Director 

It gives me great pleasure to address this Annual Consultative Conference of 
SADCC here in Windhoek, where only a few months ago I participated in the 
historic Independence celebrations of Namibia, now triumphantly, a SADCC 
member State. 

The period since 21 March 1990 has been an historic one for children, although 
not without a continuing cloud of menace aid tragedy. 

In September 1990 more than 70 Heads of Sutes and Government, including
several from the SADCC region, attended the World Summit for Children in 
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New York. These world leaders adopted a far-reaching World Declaration oil 

the Survival,Protection and Development of Children, solemnly conin lltting 

themselves and their governments to give high priority to children's rights and 

progress, and recognising that the well-being of children demands political 

action at the highest level. 

These leaders understood that the tasks involved in saving young lives, 

providing adequate hcalth and nutrition, basic schooling, special care for the 

disadvantaged, as well as the indispensible affirmation of the role and status ol 

women - require concerted efforts, through national action, and by nations 

working together. 

so heavyThe emot'rnal debt obligations of several SAD(CV nimmber Stales are 

that, even inl the absence of direct conlici, irivesinlt in basic services 

to child survival ianI dvelopye lnt isbeeitte compromised, as is the
essential 

ability to mioint energenc. survival and niedii terni ichabilitation program­

[lies. 

The conimitinent of t iiiernltiOllal cOmniuiIlllnx to SUpport both SADC)(C and 

reha bilitationits nenmber Staws ili IllrCbLiIldiiig of shattered m frastrtrc hie 

is essential Inof disrupted faily lile, and a rapid reduction of the debt NirdeI, 

preve ling further avoidable loss of child life. This conmiitient must also be 

way as ltachicve all the goals for chillrell ii tihesus' ned over time, in such a 

better nutrihon, universal qualily education, sale drinking199(0s, includilg 


water access, and a healthy cliVlronnemnt.
 

As if this litany of' the stresses and strains Lillthe hliall coiidition were not
 

enough, the threat offAIDS tAI)CC's people is serious and potentially
 

trauiiatic , an in lsta soI be sqt arely addressed. It threalen s to revcrse progress 

rates of young child iortalit y, anld will raise dependencyiade in reducing 
1large body of "AIDSorphans" as wellratios in many comniiities. leavtlug 

se­as alflic ted inlants. These devehlopmenits will increase lite niiUnbers of ho 

[the ovcrIoad oilthe resources of go 'ern­holds illabsoluite poverty and add ito 

-alrcad\ rccht Irom econolliciellits, comnitn¢ties anl limilies alike 


struggle.
 

Stlitherni,v for children i SuiNonetheless, there are iany signi f ho tii)C 

for 1: -ace in the region are being pirsutied withAfrica. First, the prospects 

aid o01lilii by SADCC'( governiliiets. Second.relentless determiniation 

SADCC iniber States have accoirded increasingly high priority to primary 

health care prograinimCs, s LIChis ininiuni.sation, hich will reduce infaniltand 

child mortality, both in the inids,tof war anl connic debiIitat ion, and, as here 

in Nalibia, in a new climate ol (opportuLity. 
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Third, n1ot only have rates of growth in food production overall been above 
those ol population since 1985, but a number of integrated approaches to 
nutrition have been introdluced which are proving successful. Fourth, ap­
proaches to the rehabilitation of refugees, drought victims and displaced 
lam ilics, where supported by national and intcinational resources, political as 
well as economic, have been increasingly effective. Finally, as the presence of 
Comrade Mandela attests, the moves towards democratisation and constitu­
tional negotiations in South Africa, the dismantling of apartheid, although still 
uncertain inoutcome, can only presage hope for the 14 millio 'outh African 
children under 16 years and their sisters and brothers in tile region as a whole. 

The renewed emphasis of' SAI)CC on lhtman Resources Development is a 
further ii.portant signal, and one strongly welcomed by UNICEF. We hope 
that the crucial locus oin appropriately (Icsigned education and training, 
co!nbined with a dramatic extension if access to women and. children, will 
become one of the central thrusts ofa SADCC liuman Resource Development 
strategy for tile medium term. 

We would aIso urge that SAI)( 'C consider, in the formulation of its strategy and 
monitoring of1 iiaonat l pIa ns for this area, tile broader aspects ofppreserving and 
developing the human resource base o1 Southern Africa. In this context, tile 
recent initiative on Safe Motherhood adopted in Ilarare in October 1990, as 
wel! as the rapidly inteisifying national program'mes Ior AIDS control with 
particular ,mplhsis oil heilth education, are major examples of efforts to 
preserve thc hunan resource base in SADCC. These are also ipiportant 
components of a future coniprohensive Human Resource Development strat­
egy for tile region. 

As I have said, SADCC member States playedan ilportiant role ill the adoption 
by the World Summit for Chil:len last Septeiber of the World Declaration on 
the Survival, Protection and fD. elopment of Childrenl, and tie Plan of Action 
for its implementation. Here as in the Geneva Conventions, tile Convention on 
the Rights of the Chi Id, and in similar resolutions of the Organisation of African 
Unity, important provisions are made to ensure tile protection and righlts of 
children in situations of armed conflict. Today, the urgency of extending this 
protection and related assistance to children applies not only in several parts of 
the African continent, but also to the deteriorating situation in the Persian Gulf. 

For this reason, we were riv,.ted by the words of His Excellency, President 
Nujona, in opening this Conference, calling upon tile United Nations system, 
and UNICEF in particular, to seek ways to intervene to assist children as 
defenseless victim', of the GuIl fconlict. I-I is call is well understood by members 
of SADCC who hive witnessed unbearable horrors "Isiting upon their ciiddren 
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And his words embody principles already accepted in Angola, Sudan and 
elsewhere of providing humanitarian assistance lo civilians on all sides of a 
conflict, implying that the parties involved in the Gulfcrisis should provide safe 
passage through "Corridors of Peace" anti other means, for humanitarian relief 
to vulnerable groups, in particular children and women, without discrimina­
tion. 

We take this injunction very seriously and iclentify with its concern. Should the 
opportunity open for UNICEF to implement its mandate in this respcct, it will 
of course do so. 

In conclusion, UNICEF particularly appeals to Cooperating Partners, including 
bilateral donor agencies and multilateral financing inst itItions, to sustain and 
extend theircommitment in real terms to the South African region. In particular 
to the poorest communities and most vulnerable groups. It is clear that 
widespread concern exists abot the possible marginalisation of the African 
continent, in the light of changing world events. These concerns are well­
founded, and intensive efforts are needed to ensure that flows of financial 
assistance to the developing world are no' in fact reduced. Without sustaining 
and increasing support to national and regional efforts ti recinstructiii and 
renewed development in Southern Africa, lasting economic ,ecurity for the 
region, and achicvement of real progress for its children, cannot he achieved. 

The World Declaration is taken further in a Plan f Action, whici provides a 
coniprehensive guide for national governlents, internatinal ofganrsations, 
bilateral aid agencies and regional institutions in foriulating ther own follow­
up actions it) the World Sunit. It is envisaged that indiviIual governliienLs 
in particular, will work out and adopt national plans of actionI y the end of this 
year, and the United Nations, including UNIC-F, will monitor and report on 
implementation over the decade. 

The World Declaration provides a detailed framework for iCasuring progress 
towards specific goals for child survival, protection and development. These 
goals have achieved widespread occeptnce, especially through the Conven­
tion on the Rights of the Child. Al I SADCC rmember States have, to greatel or 
lesser degree, made substantial protress towards achievement of these goals in 
the past, and cornrirmens to thei rcalisation ilr tle 19()s. 

When you think of it, all (if that is en(rmously ncouraginrg. There are, 
however, other haunting realities. 

UNICEF clearly rccognises the obstacles facing member States in consolidat­
ing and extending this progress. The 16 million children in the SADCC region 
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under five years of age, and 40 mii Iion under 16 years, ha,-e for adecade been 
subject to the effects of widespread destabilisation, comolunded dreadfully by 
the direct and indirect economic impact of conflict, trade constraints, debt 
obligations and natural disasters. In tile forthcoming third edition of its 
publication, "Childl'en on the Frontline", UNICEF estimates that young child
deaths in SADCC countries, resulting from direct and indirect effects of war 
and ldestabilisa tion now number 1.3 million since 1980. 

This slaughter of the innocents would never have happened were it not for 
externally-promoted conflict. And as all will be a%are, this unnecessary loss 
continues even today, particularly in Angola and lozambique, despite the 
intensive efforts of the governments of those contries to achieve a long
awailed peace. Morcover, signif iciit addition;l itunters ol chilren, anti their 
iitotirs, su1fer nalnit rition atid disease beCL'at, . ihey have been forced to flee 
to neighbouring districtn of countries, be.CuNe t.h'lr local health facilities have 
been destroyed, their acc ess to cl ian w atr reduced, an1d their food security 
delnted by atl;icks Oil relil L(IIV()\",. 

lli i ot tle elIC t of L0)11il0,twidespreiad p)erty anrid inadequiate access to 
hasic services still allect flnilies in most parts of the SADCC region. Out of 
about four million annual births :ln Southern Africa, sone 800(8) children die 
before the age oflive. While about iie sixth of this wretched toll is attributable 
to the impact of war, tIhe rest is not. 

STATEMENT: United Nations 
Development Programme 

Mr Baseni Khader 
Deputy Assistant Administrator 
Regional Bureau for Africa 

It is indeed Iagreat hionour hr meito address this august g.,thcring on behalf o" 
the Administrator of' UNIAP. May I first oflil taker -c ,)pp(rr unity ol" thankirig 
the SAIDCC Secretariat fbr inviting UNDIP to participate in this important 
Conference and also express sincere thanks to the government and people of 
Narnibia for their generous hospitality and excellent arrangements. 
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During the nineteen eighties, SADCC has not only survived but has grown to 
be an important sub-regional organisation in Africa. The resolve demonstrated 
by member States in stcking together over the past ten )ears should bc ,, .::,rce 
of pride for SADCC. The SADCC theme for 191 1, luman Resource ievel­
opment, closely relates to UNDP's primary concern of enhancing the capabili­
ties of people and institutions. 

The first Human Development Report produced by the UNDP last year stressed 
that while growth in national output (GDP) is necessary to meet all essential 
human objectives, there is no guarantee that such growth will translate into 
human development as manifested in better education, improved health and 
higher life expectancy, all of which would enhance the scope of choices 
available to people. The repori further indicated that sone co n tries have 
achieved high levels oihiman deveopment even thtugh their levels of per 
capita income were iimodest. 

The Tanzani an experience ofa lchieving almost 100 percent adult literacy iate 
is acase in point. The lailure of other countries to translate their comparatively 
high income levels into omnlensurate levels ofliii itnan deVChI pmn is often 
due to differences in the x ay public expenditure is targeted towards the welifare 
of the people. 

Even though sonie methodological problems remain, IJN l)l is confident that 
the Human Development Report thene opens lines of inquiry that will lead to 
a more efficient link between econolic growth alld hian dCevlopnment. 
Therefore, U NDP intends to support member States which undertake national 
human developneit analysis and policies geared towards improving tile 
quality of their greatest resutrce --- the men and women of each country. 

In choosing Human Resource Development as this year's tlhemie for SA DCC, 
the people and governments of the sub-region have gone directly to the critical 
determinant of the performance of national economies for the future. The 
record of human resourLC developiiient in Sub-Saharan Africa (luring tie past 
25 years, has been impressive .--- in spite of slow economic growth, falling 
living standards and erosion of the gains nade in crucial areas such as health 
and education over the last three decades, as well as the negative trends in 
external finance, export earnings and debt servicing. 

It is important :hat we do not become pessimistic arn(l overlook the achieve­
merits of African countries in huian resturcC (Ieveopmcnt. )uring the last 30 
years, adult literacy rates doubled in the region; life expccmarcy increased from 
39 years to 51 on the average, and, with the exception of Snuth Africa, every 
African conuntry is now liberated, most recently our host country, Namibia. 

Annual Convulta!vc Confrretut'. tliruhek 199/ - Pagi";92 



Obviously positive change has taken place and continues to be a source of 
encouragement for further development on the continent, particularly in the 
SADCC region. 

On the other hand, one must not harbour illusions about the daunting tasks 
ahead. Despite the progress made in the past, economic crises facing many
countries in the region, threaten to undo the gains in human development,
industrialisation, and fooid security in Africa. Even though improvement has 
been made, Africa today still has the lowest life expectancy of all the 
developing regions, the highest motality rates and the lowest literacy rates. 
Unfortunately, the wherewithal to improve on those aspects remains limited,
with incomes per head having fallen (luring the past decade by almost aquarter 
to just about US$350 in 19 ). 

As aresult, 28 out of the 43 least developed countries in tie world are in Africa. 
This is not acry of despaii but acall for the judicious mobilisation of lomestic 
savings and external resources for hiiunian devclopnuent; acall for cfficient and 
cost effective ways ol achieving progress; and a call on the donors to give Africa 
the needed priority intheir dcvelopment assistance. 

NIr Chairman., I would like to reiterate the desire of the Adininistrator of UNDP,
and idccd that of all of us, eslcci illy Mr Pierre-Claver DaIniba, the Director 
of the Regional lBurcau I(r Alrica,and myself with direct responsibility for tie
 
SADCC countries, to d(oall we can to suipport the huian resource 
 levelopment
objectives of SADC(' mnielrs individua.llly and c.,llcctively. In that regard, it 
was gratilying that tie (hiverinmg Cot nc ilt IUNDI) last June approved a total 
of USS 388 nmillion, excluding special resourccs, for SADCC countries indi­
vidually in tie 1992-1996 country programinie cycle, compa, d with USS274 
million during the curreiit five-year cycle. 

All the SADCC countries are at present in the proccss of preparing programmes 
for utilising the next cycle resources. In addition, our Regional Programme for 
the Sub-Saharan African region in supltrt of regional integration and coopera­
lion will provide adlitional resotrces of which SADCC and its mcnibers could 
avail themselves. In that connection, I should Iverhaps riention that since i982 
UNDP has provided somie USS12.8 nillon in assist- ::-e theto SADCC Iroin 
Africa Regional Prograrrnie covering such area as transit traffic, food secu­
rity, petroleuli tmir int,,t.etv... ,ontrolas well as a variety of feasibility studies. 

This UNDP allocation was augmented by a c',,itrbuilion from Norway of just 
under USS 4 rnillion and cosi-sharing from other donors, primarily Canada and 
US, of USS 2.8 million, thus hringi, the total to USS 19.5 iinilhiori. 
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Mr Chairman, permit me to share with you briefly somc of the areas in which 
the African Bureau of UNDP looks forward to working with our member 
countries in the nineties. These are: 

the preparation of long-term national perspective stuidies or plans as 
framework for economi reforms and human resources development; 

* regional integration; 

* the increasingly threatening problems of HIV/AIDS 

* the environment; and 

* science and technology 

Since we intend to discuss these issucs with African Ministers of Planning and 
Finance in cluster sub-regional meetings later this year, I shall not go into 
further elabo)ration at this stage. TVhese C!iislcr neetirgs will also consider 
issues pertaining to the Uited Nalions Progtiinne (io Actiont for Afican 

Economic Recovery arrd l)cvclopmcnt (1JNPAAERD) and possible successor 
arrangements. 

Secondly, inlpursuit of the wishes of our member governments and as reflected 
in many UNDP Governing Cotnlcil dccisions, tie Regria tireatl if Africa isBr 

examining modal itics of li w to assist A fricilan cotiuntries to nud ertake increased 

national execution of UNI)P programmes it partnership, as appropriate, with 

agencies of the United Natituts systemit. Ant itirporiat tliireinsiot of the 

discussiott centres oit how Ito strengthen ihc capacity of1 recgital instilutions 

such ,s SADCC to execute regiomal proiects. I at sure SAI)( %killrise up to 
this challenge. 

It is the clear wish of the international cotmmnity, as rc lceted most recently 

in the General Assembly resolutiot -14/211 in I)X9, that UN Agencies move 
away front the project- by-project appr)Oh towards a progratnirig approach 
in delivering technical assislance. For some time now UNDP has recognised 
the need ftOr a,;sistance to support a colc ret systei of nat ionall designed 

technical assistance progranities. 

Thus, five years ago the Regional Bureau Ior Africa startd the National 

Technical Coopcratitin Assesstuent and Prigrammes (NaTCAPs) to help 

countries assess their technical assistance needs arid cotordinale the use of 
technical assistance froin all sources. This is not the place to go over the 
problems associated wili suplily-dri ven technical assistance, suffice it to say 
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here that unless hlie recipient countries provide the leadership through effectiveclai collection on technical assistance programmes, putting in place articulatedpolicies to guide both donors and users, and prepare technical assistance programmcs based on clear national priorities, the status quo will remain. 

It is our hope that NaTCAPs will be pursued by countries to ensure thatmaximum benefit is derived from the tochnical assistance received by SADCC 
members. 

Nevertheless, no matter how efficient we make technical a-isistance, it is thebuilding of national capacities and their utilisation that determine the pace ofdevelopment. That is why human development in African countries is toimportant. To that end, Mr Chairman, under tile Chairmanship of Mr Pierre-Claver Damiba, the Director of:',y Bureau, the UNDP in conjunction with theWorld Bank and the African Development Bank have succeeded in mobilisingdonor support to implement an African Capacity Building Initiative to beSinancced undcr a fund amounting to almost US$100 million. The consensus isthat tile secretariat and scat ofoperation of the initiative shquld be based in oneof the SADCC countries from where the creating of centres of excellence andtraining oh eperiise in Africa for national economic management will ema­
nate. 

Mr Chairmann, an "elitist" capacity building programme will not be an alequatesolutin to the hiu',an resource development of Africa. There is need to addressthe problem of mass poverty in the region through sustained economic recovery
which addresses the social limensions of adjustment. 

In that context, because the concerns of women rank among the priorities of
UNDP: because UNDP is mandated to ensure that women's issues are "inte­grated" ,and not "separated" from its programmes at the national, regional and
inter-rcgional levels, permit me 
to urge the distinguished (e!egates from theSADCC countries to work towards placing African women at the centre of thedevelopment process, for the benefit of society as a whole. 

As the Secretary General of the OAU, Mi Salim Ahmed Salim, so rightly putit, when addressing tile participants of the Abuja Conference in November1989, "The women of the world have, through national legislation, to be giventhe requisite opportunity to extract themselves from the periphery of national 
development plans". 

I am particulary pleased to pay tribute to the first government of independentNamibia for adopting a contitution, the fundamental legal document of anation, whose very first words refer to "the equal and inalienable rights of all 
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members of the human family", that uses gender-neutral language throughout, 

and that provides through nine of its articles the grounds for repealing any laws 

enacted prior to independence which discriminate against women. 

In a related context, Mr Chairman, special mention should be made of the 

United Nations Volunteers Programme whose mandate is largely gcared to 

promoting participatory development through local communities with a special 

focus on the most vulnerable groups. At a time when most Africar. economies 

are faced with financial constraints, another aspect of the UNV Programme is 

to be highlighted, namely, its cost-effectiveness. 

The UNV has proven over the years its capacity to provide medium to high level 

professionals, in more than 100 different disciplines, at a fraction of the cost of 

regular experts. 

As part ofthe answer to overcome human development constraints, Iwould like 
for regional cooperation withto invite SADCC to consider special avenues 

areas asUNV. These could relate to strengthening African efforts insuch 

poverty alleviation in urban areas, comnunity based responses to the HIV/ 

AIDS pandemic as well as protection of the environment. 

Once again, Mr Chairman, I would like to tiank you for inviting UNDP to this 

Conference and to say that UNDP stands ready within the means available to 

it to support fully Africa's objective of human development in the broadest 

sense of the word. 

STATEMENT: United Nations 
Development Fund for Women 
(UNIFEM) 

Ms S Capeling-Alakija 
Director
 

A qnestion on many people's lips at last year's Conference was 'has anything 

changed for women in SADCC?' UNIFEM added its voice to those of many 

other who felt that there was still much to be done in integrating women in 
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policy-making and planning, and we urged the Secretariat to try harder in the 
coining year. 

As SADCC settles into its seco,.d decade, UNIFEM notes with great pleasure
that things do seem to be happening for women, and we would like to commend 
the Secretariat for its increased efforts to comply with the decision of the 
Council of Ministers to ensure gender sensitivity ill projLct planning and 
implementation. We are pleased that UNIFEM has been able to assist in a 
limited way in this process through providing Iinding for a series of gender­
sensitive planning workshops, and through support to the Food Security Unit to 
analyse its work from a gender perspective. 

In the Conference document heftore us "SAI)CC: Human Resources - the 
Primary Factor in Developmewt'", clear recognition is given to women, who 
represent mnore than ihalloftlhe htunian resources in the region, and conprise Ot 
bulk of' the workers in agricultuire and tie inftormal sector. However, as the 
document rightly points out, wmien continue to sil' er from disciiiiiinatory
laws and practices, and play little part in decision-iaking. It is therelore 
appropriate that meinher States art tirged to change this state o allairs to enable 
woolen to play a leading role. 

This is a truly exciting challenge and one which we agree must be met if 
SADCC's overall aims, nd 'articu larly tose with respect to hunian resource 
develoimenit, are to be achic,,el. But saying that sone thi:lg must be (lone is one 
thing; achieving it is another. 

Women's ability to alect SAD(CC Council decisions cannot he doiie through
gender-sensitised man is no subs tit te I'or a womiali, and point ouLt diat also that 
%onen's ability to have a say in decisions which affect theirown lives is almost 
non-existent while they have limited representation at meetings such ais this 
one. 

We applaud much of the content of die Conference document and would 
particularly wish to aidd our concurrence with the emphasis placed on the small 
agricultural and in formal sector in humin resources leveloplent programmes.
As die report points out, this sector is a vital component (If the economies of 
member States with often as mian, as 90 percent of young people cn:lering tile 
labour force having to create thcir own employment. 

As this is also a sector in which women prelominate, UNIIFEM is optimistic of 
the chances ol wonien now having a much greater call of the region's financial 
resource,.. It is conmmonly ac!,nowledged that while women represent over 50 
percent of the micro-entrepreneurs in the region, they comprise only 10 percent 
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of the clients of agencies established to support small business, and less than 
three percent of the clients of commercial banks. Without collateral, cah or 
access to credit, women usually have no choice but to engage in petty trading 
and manufacturing which require little capital investment but generate little 
profit. Greater provision of credit and other services to such women will be 
essential if their natural entrepreneurial talent is to be put to good use in the 
region. 

We would, however, like to inject a note of caution here. While we agree with 
the intention of SADCC to promote training in the basic, practical skills 
appropriate to the informal sector (rather than concentrating on University level 

and non-work related education), special efforts will be needed if this training 
is to benefit thc women who earn their living there. 

Because there are very fixed ideas about what women do and about what men 
do, women are often given little opportunity to attend training courses in 
technical skills such as metal working andt carpentry - skills which pay higher 
dividends than traditional onLs such as needlework and basket making. 

Because women have family and domestic commitments, they oftcn find it 
impo.sible to attend training courses away from their own home area. In rural 
areas, where women often work 16 hours a day during peak agricultural 
seasons, no time is available for training at all. 

A human resources development programme which seriously wishes to enable 
all people to reach their full potential, must address issues such as these. 
Women are tired of watching men take over their traditional industries simply 
because, unlike men, they have no access to the credit, technology and training 
they need to compete. And women are tirel of being confined to the tiniest of 
enterprises simply because planners consider them incapable of handling 
improved technology and because they have no time to learn new skills. 

These and other issues have been raised by SADCC women themselves as 
requiring urgent attention, and we hope that the SADCC Coordinating Units 
and Secreutriat will consider their special needs sympathetically. 

UNIFEM places heavy emphasis on human resource development and stands 
ready and willing to assist SADCC and its member States in implementing 
programmes in this area in agender-sensitive manner. We continue to serve the 
region from our Harare office which, Iam delighted to tell you, is now directed 
by a senior woman from the region itself. 

Mr Chairman, in closing I wish to thank SADCC and its member States for 
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taking the first steps towards carrying out its prom>, to give more attention to
gender issues in its programme work. UNIFEM is happy to help in any way it 
can as further steps are taken. 

STATEMENT: United Nations
 
Industrial Development Organisation
 
(UNIDO)
 

Mr L C Alexandrenne 
Deputy Director - General 
Department of External Relations 

For the second time in just under twelve months, I have the privilege of
representing UNIDO, the United Nations Industrial Development Organisa­
tion, at an important cvent hcre in Windhoek. Last March, UNIDO had the
honour of being among those who witnessed accession to independence of
Namibia, and now, ten months later, we have been invited to participate in this, 
the 1991 SADCC Annual Consultative Conference. 

UNIDO is very conscious of die importance of this event. Our Director-
General, Mr Domingo L Siazor,, Jr, has asked me to convey to you his sincere 
regrets at not being able to attend this Conference owing to previous commit­
ments. He,and with him UNIDO, would like toexpressour particular gratitude
to the SADCC Council of Ministe,'s for having invited UNIDO to lake part in 
this Conference. 

I should also like to take this opportunity to convey, through you, Mr Chairman,
to His Excellency, President Sam Nujoma, and the Government and people of 
the Republic of Namibia, our deep appreciation for the kind and generous
hospitality extended to the UNIDO delegation since our arrival here in

Windhoek. 
 The warmtm of your welcome bodes well for the success of the 
Conference. 

UNIDO subscribes fully to the theme you have chosen for this year's Consul­
tative Con ference: "Human Resources, the Primary Factor in De velopment".
UNIDO firmly believes that human resource development should be given top
priority by both the governments of Africa and the specialised agencies of the 
United Nations system. InAfrica, and the SADCC sub-region is no exception, 
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one of the primary factors limiting economic growth in general, and industrial 
growth in particular, is the inadequacy or human resources. 

This deficiency is most dramatic when one considers the lack of skilled labour 

and qualilied managers: capabilities that are essential to the succdssful opera­

tion and management of industrial enterprises and the associate support 

services. Ifone is toovercome this lacuna and build up a strong human resource 

base, educational policies have to be redesigned and re-orientated, and appro­

priate training institutions and mechanisms, particularly industrial training 

institutions and mechanisms, have to be set up. 

As observed by the participants at the recent Africa Conference at Maastricht, 

organised by the Dutch Government last July - and Iquole - "a strategy 

for human development will not succeed unless production growth is restored". 

Once acquired, knowledge and skills should be utilised to ensure meaningful 

development and raise living standards. 

Inthe industrial sector, the demand for labour and skills isgenerated by projects 

and the growth of industries and industrial support services, whereas the supply 

of that labour and skills is generated by the educational system and training 

institutions. It is thus essential to development that supply and demand be 

matched. This holds particularly true for industrial development. 

As industrial jobs are created, local skills nust be available, either in the 

country or in the sub-region. There must be equipoise. The lessons of failure 

are apparent. In sonic countries in Africa, people have been fully trained and 

yet have been unable to secure employment or put their knowledge and skills 

to full use. As a result, they have moved away from the region: the brain drain 

siphons off essential skills and capabilities. 

Human loss, however, can yield to human remedy. The best correctives are 

clear policies, plans and systems. They should not only ensure the provision of 

adequate training facilities in universities, polytechnics and industry, but also 

pave the way for the development and effective utilisation of industrial skills. 

It is also essential to ensure that women are provided with every opportunity to 

increase their contribution to economic development as an important means of 

achieving our basic goals. Women, as we all know, are participating in the 

industrialisation process to an increasingly significant degree in both the small 

scale and modern industrial sectors. This potential should be fully recognised, 

and every attempt made to increase - at all levels - the number and proportion 

of women engaged in history and related activities, so as to ensure that they are 

equal beneficiaries in the development process. 
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We in UNIDO are thus very gratified to note that, in the SADCC sub-region, 
major efforts have been deployed by your governments to ensure that educa­

tional systems are geared towards production. Furthermore, under the umbrella 

of SADCC, you are about to design a programme that will strengthen coopera­

tion in terms of pooling experience, resources, expertise and capacities for 

human resource development. 

This is very much in line with the decision adopted by the Conference of 

African Ministers of Industry at their ninth meeting in Harare in June 1989 

which underscored tie importance of developing industrial skills, particularly 

technological, engineering and entrepreneurial capabilities, in the context of 

national human resource programmes. We would thus wish to congratulate the 
their wisdom in adopting agovernments of the SADCC member States on 

human resource-based strategy as the linchpin in their efforts to change present 

economic structures and build up a solid base for sustained economic develop­

ment and growth. 

Mr Chairman, within the overall framework of the Lusaka Declaration of 1980 

and the industrial objectives of SADCC, and guided by SADCC's programme 

industrial cooperation, UNIDO has recently re-activated its cooperationon 
with he SADCC Industrial Coordination Unit in Dar-es-Salaam. Within the 

limits of its resources, UNIDO will join forces in drawing up an active technical 

cooperation programme for the SADCC countries. 

We hope to be in a position to develop specific programmes and projects related 

to human resource development, providing an effective complement to your 

efforts to realise your human-centered economic development objectives. 

As a specialised agency of the TInited Nations system, whose main objectives 

are to promote and accelerate industrial development in the developing 

countries as well as to promote industrial cooperation at the global, regional and 

sub-regional levels, UNIDO is committed to assisting the SADCC sub-region 

in the development of its human resources: particularly industrial skills, 

entrepreneurial, technological, technical and managerial capabilities. 

It sees ihis as a truly effectivc means ofaccelerating the pace of industrialisation 

in the sub-region. I therefore wish to reaffirm the readiness of UNIDO to 

intensify its technical cooperation activities, not only with SADCC as a sub­

regional organisation, but with its individual member States as well. 

Mr Chairman, in conclusion Iwish to seize the occasion to convey to you the 

gratitude of the Director-General of UNIDO, Mr Domingo L Siazon, Jr. for the 

unilinching support that the SADCC member States have lent UNIDO over the 

years. 
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I can assure you that our commitment to further strengthening our technical 
cooperation programme with SADCC remains equally unwavering. Together,
through concerted action, we can work for the future of the sub-region with a 
clear focus on its human potential and collective determination to usher in a 
new era of development. 

STATEMENT: United Nations 

Message from the Secretary General 
Read by Dr James Johan, Under-Secretary-General
 
for Special Political Questions, Regional Cooperaion,
 
Decolonisation and Trusteeship
 

It gives me great pleasure to extend my warm greetings to all the participants 
at de 1991 Annual Consultative Conference of SADCC. This meeting is taking
place at a difficult time in our history - the war in tile area of the Persian Gulf' 
and its consequences, political as well as economic, the deepening of recession 
in develolpd countries, and tile persistent economic and so,:ial crises in Africa 
are continuiog to adversely affect prospects for development. 

It is therefore all the more necessary to continue and strengthen our efforts to 
promote the economic recovery and development of Africa. 

This year, the Southern Afri im Development Coordination Conference holds 
its Annual Consultative Conference in Windhoek, where less than a year ago, 
Thad the honour to swear in the President of the Republic of Namibia, His 
Excellency Mr Sam Nujoma. This was the culminatinig event in the accession 
of Namibia to independence, a long process to which the United Nations is 
proud to have contributed. 

It is evident that SADCC has acritical role to play to carry forward the process
of political, economic and social cooperation and integration of the region.
There are encouraging signs of a movement towards political stability and 
peace in Southern Africa. In South Africa itself, where po itical ard factional 
violence have taken a heavy toll, trends towards a democra:ic and pluralistic 
society provide cause for hope for the people of the region. 

It is against this background that I wish to reaffirm my commitment to 
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strengthen and enhance cooperation between SADCC and the United Nations. 
The organisations tp[ the United Nations system will continue to play their part 
in working with SADCC to help the countries of the region forge a future in 
which social and economic progress will prevail. They are involved in several 
hundreds of projects at tile national anti regional levels in all sectors of 
economic and social activity, in close cooperation with national governments 
and SADCC. 

In Mozambique and Angola, as well as in Malawi and Botswana, much has been 
done to cope with emergency situations. I take this opportunity to thank the 
international community for responding generously to our appeals and to call 
for further efforts to enable us to continue to alleviate the suffering ofdisplaced 
persons, relugees and drought-strickun people in Southern Africa. 

Mr Chairman, six of the ten SADCC member States are Least Developed 
Countries (LDCs). Fhe implementation of the Programme of Action for the 
Least Developed Countrie, fr the 1990s adopted by the Second United Nations 
Conference on the LDS la:;t year, will be of great importance for SADCC. 

The Programme of Action reflects the strong commitment of the international 
community to act urgently and effectively to arrest and reverse the deterioration 
in the socio-economic situation in the LDCs, and to revitalise their growth and 
development on the basis of shared responsibility and strengthened partnership. 

I urge SADCC countries and their development partners, including donor 
countries, international organisations, financial institutions, development funds 
an( concerned non-governmental organisations to do their utmost to imple­
ment fully the LCD's Programme of Action in order to help realise its 
objectives. 

Mr Chairman, one of the key elements of the Programme of Action for the 
LCDs is its focus on human resou, ce development. The Programme of Action 
recognises the importance of development cenred on human welfare, and 
stresses non-economic aspects and objectives ofdevelopment. The democratic 
and equitable participation of all concerned is ai, essential feature of this 
approach. Human resource development is also emphasised in the Declaralon 
on International Economic Cooperation, adopted by the General Assembly last 
year. and the International Development Strategy for the Fourth United Nations 
Development Decade. 

It is therefore appropriate that SADCC has chosen to focus on the theme of 
Human Resources - the Primary Factor in Development at this Annual 
Consultative Conference. In considering this critical question, SADCC coun-
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tries will be able to address the need for developing and strengthening technical 
and professional skills as well as national and regional institutions, and 
ensuring the full participation of people in development efforts. 

Mr Chairman, the Southern African Dcvelopment Coordination Conference 
was established by the Lusaka Dclaration of April 1980 in a move by its 
Founding Fathers to achieve economic liberation. Its objectives are to reduce 
the economic dependence of tho region, especially on South Africa, to achieve 
equitable economic integration and to nobilise resources for the development 
of the region. 

To meet these objectives, SADCC will need to adapt to the new geo-political 
conditions of the region and, in particular, to develop the technical capacity to 
address the issues of special concern to the region. A dynamic force in the 
region, SADCC will need to be provided with adquate resources to carry out 
its mission. 

I sincerely hope that, de;pite the prevailing difficult economic situation facing 
the world, the international community will continue to support these efforts. 

May I wish you all success in your deliberations. 

STATEMENT. Universal Postal Union 
(UPU) 

Mr Moussibahou Mazou 
Assistant Director-General 

The Director-General of the International Bureau of the Universal Postal Union 
has asked me to represent him at this important meeting as he is unable to be 
here in person. In asking me to represent him, he wished to demonstate his 
interest in the work of this Conference in :iarticular, and in the postal services 
of Africa in gcieral. I have great pleasure in conveying to you his greetings and 
best wishes. 

First of all, it is an honour and a privilege for me to be with you today and I 
should like to express my sincere gratitude to the authorities of Namibia for 
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their warm welcome and for all the attention I have received since my arrival 

in Windhoek. 

To begin with, the Universal Postal Union would like at this moment to greet 

the tenth member of SADCC - Namibia, the newly independent state, and to 

wish it all success in its future efforts in promoting economic development and 

in ensuring the welfare of its people. The Universal Postal Union for its part 

reiterates its persistent commitment to extending its full technical support for 

the establishment ofa complete indepcndent Namibia and wishes to participate 

in this effort, evidently in the field of postal services. 

As you know, the Post is an essential factor in economic, social and cultural 

development. However, the postal services of the world are presently facing 

the toughe:;t challenge ever in their history. '[his challenge which mainly 

emanates froni the private courier services, has been very active in Africa and 

this is a matter of great concern for the Post. What is more, whilst the private 

courier services extend their activitic:i, the quality and the traffic of the postal 

services are going down. 

Fortunately, during the last few years, concerted efforts have made it possible 

to meet this challenge by offering new services and by adopting a certain degree 

of flexibility with regard to the organisation, the management, and the opera­

tion of die services. Many postal administrationsi nd enterprises have already 

s,ttled down 'o the task of the restructuring of the services, the rationalisation 

of the method of management, and also the adoption of modern commercial and 

operational strategies. 

The Universal Postal Union, for its part, has undoubtedly contributed actively 

to this effort and, in thi, context, the 1989 Universal Postal Congress held in 

Washington adopted an ambitious but realistic General Action Plan with the 

following principal objectives: 

* knowledge and grasp of the market; 

adoption of commercial and operational strategies responding to clien­

tele needs; 

* securing or improving the autonomy of management; 

* development of human resources. 

These objectives have been established to serve the clients of the Post better and 

to improve the quality of service. In addition, with a view to ensuring that 
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technical ,lssistance has tle maximum :mpact on the running of the postal 

services, th, UPU has focused its attention on global and regional priorities. 

As for Africa, the priorities proposed are : 

* improvement of the quality of service; 

* training and refresher training of staff; 

" organisation of national sorting centres and mail transit centres 

* organisation of service in urban areas 

* creation of new products and services 'EMS in particular). 

Ifthe global situation ofthe postal sc.rvices in Africa isjudgcd to be still a matter
of concern, it is very encouraging to note that during the last two or three years
postal managers appear to have been conscious of this situation. In this
connection, it is necessary to re;'ill that an accurate liagnosis has been
undertaken during the colloquimn ofthe Directors-Gencral following a Confer­
enice of Ministers in charge of Postal Services in Africa, held in Nairobi in 
November 1988. 

That Conference adopted very interesting and encouraging decisions which
constitute in themselves a programme for fe-assessment and improvement of 
the postal services in Africa. 

It is gratifying to observe that SADCC has identified certain postal develop­
ment projects in the areas of human resource developmeni and improvement of

quality of service which conform closely to the priorities fixed by the UPU and
 
by the said Conference of Ministers.
 

For the achievement of these priorities and the objectives of the Washington
General Action Plan, the UPU will collaborate with the SADCC countries in the
design, preparation and implementation of integrated multi-year postal devel­
opment projects, subject to the conclusion of development contracts with the 
governments concerned. 

In this regard, the UPU regional adviser in the field of technical assistance,
responsible for English-speaking African countries, placed in Harare, Zim­
babwe, will have an important role to play with the postal administrations, with
the ministers responsible for planning, with the resident representatives of the
UNDP, with the regional institutions providing aid for development, and with 
bilateral donors. 
Annual Consultative Conference, Windhoek 1991 - Page 206 



I should like to mention here the valuable aid given to member States of 
SADCC by some developed countries, foremost among them the Nordic 
countries, with which the UPU maintains fruitful cooperative relations. 

I wish you every success in our work and reaffirm the keen desire of the UPU 
to develop relations with SADCC in the interet of African advancement. 

STATEMENT: World Meteorological 
Organisation (WMO) 

Dr D N Axford 
Deputy Secretary-General 

Let me first express to you, Mr Chairman and through you to the SADCC 
memberStates, the appreciation of the World Meteorological Organisation for 
the kind invitation to attend this meeting. May I also convey to you the warm 
greetings of Prof Obasi, Secretary-General of the WMO, who has asked mc to 
represent him here today. He would have liked to attend youir Conference 
personally, but he is currently in China attending a meeting of the WMO 
bureau. 

I would also like to thank the government and the people of Namibia for the 
warm welcome and hospitality extended to us since our arrival in Namibia and 
express the gratitude ofWMO for the actions taken by independent Namibia to 
become a full member of the international meteorological community by 
depositing recently the instrument. of ratification of the WMO Convention in 
Washington. Inso doing, Namibia joins the rest of the SADCC states and I am 
sure that it will draw (leserved benefits from this membership. 

Mr Chairman, this meeting is being held at a time when the world context is 
rapidly changing and is influencing the course of actions of the SADCC 
countries at national, regional and international levels in the areas ofeconomic 
and social development. It is therefore opportune and necessary for the 
international community to take adequate measures to ensure that the impact of 
external factors on the future development of the SADCC countries and their 
people are limited. 
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In this context, Mr Chairman, the World Meteorological Organisation is 
involved in a number of cooperative cfforts to help in the development of 
meteorological and hydrological services ofthe SADCC m .iber States, so that 
they can, in turn, play a positive role in their national economics, in paricular 
in the sectors of agriculture, transport and communications, nalural resources 
and energy levelopment. 

These efforts have been made possible thanks to donor countries and organisa­
tions such as the United Nations Development Programme (UNDP), which is 
supporting several projects for meteorological and hydrological services in a 
number of SADCC countries, and through the establishment of a drought 
monitoring centre in Harare, Zimbabwe, for the SADCC region. The Govern­
ment of Finland, through its development agency FINNIDA, issupporting the 
FINNIDA/Southern African Transport and Communications Commission 
(SATCC)/WMO Meteorology project, which isnow in its second phase with an 
overall allocation of approxinately USS 12 million, the objective of which is 
to strengthen the national meteorological services in the region. 

The SADCC meteorology programme, which has been leveloped by the 
directors of meteorological services of the SADCC countries, also constitutes 
an overall programme for which WMO is seeking the ncc6ed assistance, in 
particular with regard to the development and training of human resources and 
with regard to developments in data processing and telecommunications. 
These are essential elements for any service. We plan to hold a regional 
workshop in 1991 on the use of CLICOM compatible software to derive 
information directly useful for the development of :gustainable agricultural 
systems. 

MrChairman, with regard to the global climate change, issues which have been 
and are being raised in several fora, WMO incooperation with UNEP and other 
UN agencies and non-governmental organisations, has recently convened the 
Second Wcrld Climate Conference. It is anticipated that the conclusions of the 
SWCC will lead to the preparation and adoption of a World Climate Conven­
tion for the protection of our environment. The conference reviewed the 
important conclusions of the jointly established Intergovernmental Panel on 
Climate Change (I-CC) which was jointly established by WMO and UNEP. 

Serious efforts should be deployed by all governments to minimise the impacts 
ofclimate change on the planet. In this respect, Iam convinced that the SADCC 
countries which are already fully informed on these issues, will now pay
significant attention to the improvement and strengthening of the observational 
network and of data processing and to ensuring the full exchange of environ­
mental data for the benefit of all concerned. 
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The World Meteorological Organisation for its part will continue to wok 
closely with its member States and other regional and international organisa­
tions on this issue. May I mention here the African Centre for Meteorological 
Applications to Development (ACMAD), which has been established h, the 
Economic Commission for Africa (ECA) in Niamey, Niger, and in which the 
SADCC countries are already participating. Ibelieve that the ACMAD Centre 
will play an important role in pro-",'ng the national and regional services with 
useful proaucts related to climate applications and climate change over Africa, 
which in turn will assist the concerned governments in designing specific 
development policies. 

I hope that it will also be seen as a Centre of excellence where mneteorologists 
can be trained and can develop cost effective and relevant mneleorological 
services and products for their own countries. 

Mr Chairman, I would like to take this opportunity to emphasise again the need 
for adequate support 'owards building ipstrong national and regional meteoro­
logical and hydrolog cal services capable of providing useful informatioa and 
p,'oducts to die user community. 

The governments of ihe SADCC countries have already provided their support 
to these services and the donors Ihave mentioned earlier have also participated 
in strengthening the capabilities of these services. I would like, therefore, to 
express here WMO's appreciation for die assistance provided, and I hope that 
more support will be provided in the future. 

It is also our intention to work towards a further strengthening of the existing 
excellent relationship and cooperation between the SADCC countries and 
WMO. 
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CLOSING CEREMONY
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STATEMENT: On behalf of the 
Cooperating !artners 

Mr A. Sangowawa 
Vice President of African Development Bank 

It isan honour and great pleasure to me to make some closing remarks on behalf 
of SADCC's Cooperating Partners. 

On behalf ofall the Cooperating Partners present here today, Iwish to thank the 
Government of Namibia for its hospitality and for the care which has been 
devoted to the arrangenlnts for this Conference. Thanks are due no less to you, 
Mr Chairman, to Dr /lakoni and his staff in the Sccretariat and to all those who 
have contributexd so ably to making this Conference ahuge success. 

vlr Chairman, the theme of this year's Conference -- Human Resources: the 
Primary Factor in Development, is one that is very relevant at all times. 
Nothing can be more important than human resources in ti'c development 
process. Man - homo sapiens, is die entrepreneur that deveiops ideas, the 
manager that directs production, the technician that builds the capital, the 
labourer that produces the output and also the consumer of the final products. 
The development of such an important factor, as the theme document indicates, 
can not be overemphasised. 

In the course of our deliberations, anumber of comments have been made. Mr 
Chairman, I would like to stmmarise these under two broad headings: the 
enabling environment, and the human resources development. 

The enabling environment came out clearly in our deliberations to include not 
only policy reforms within each national in the sub-region, but also touched on 
peace and stability all over the world. Mr Chairman, the Conference noted with 
great satisfaction the independence of Namibia inMarch 1990 shortly after the 
tenth SADCC Conference, and the recent moves in tie Republic of South 
Africa to eliminate apartheid. 

Despite these positive moves, there are concerns that have tome out very 
forcefully. The war in tlieGulfand itsenvironnicntal implications for the world 
economy and the fragile African economies arc of great concern to those 
present at this Conference. The same thing goes for die unrest in Angola and 
Mozambique and also the apartheid policies in the Republic of South Africa. 
We can only hope for a quick end to the hostilities and the destruction of both 
human and other natural resources. 
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Mr Chairman, as part of the enabling environment, this Conference also stress 
the need for regional cooperation. His Excellency, IPresident Nujoma, in his 
opening speech, spoke of a truly integrated single SAD' C economy: and in the 
response on behalf of the Cooperating Partners to f ie opening speech, the 
challenges and opportunities in post apartheid Soutf, Africa were ably articu­
lated by Hon Lynda Chalker, Minister for Overseas Qt velopmcnt. These point 
to the need for integration and regional cooperation, ai d to the simple lact that 
it is through this type of cooperation that our economic: can develop. 

Furthermore, as a part of the enabling environment, it was clear from our 
deliberations that our economies have to be liberalised to produce efficiently 
and face up to international competition. 

On the theme of the Conference, Mr Chairman, great concern was expressed 
both in the Theme Document and in the speeches for the acute shortage of 
relevant skills in the sub-region, and the need to strengthen and enhance 
manpower capabilities. The brain-drain either within the sub-region or to the 
rest of the world compounds the problem. 

Mr Chairman, the challenge is how to build and retain the manpower required 
for the rapid development ofSADCC countries. I would say that articulating an 
appropriate strategy to develop people's abilities and the use to which thy put 
their training, as the leader of the Spanish delegation rightly said, i, the starting 
point. In doing this, particular attention should be paid to the vulnerable groups
especially women and children. Yesterday, UNICEF, in non-equivocal terms 
stressed the importance of children. In this conrzction, maternal care and 
children issues must be well-embedded in the strategy for human resources 
development. All the Cooperating Partners have expressed in their speeches 
their willingness to support SADCC endeavour in this aspect. 

Mr Chairman, let me touch briefly on one issue which I feel we should all think 
about - that is the issue of rapid population growth in Africa, for without an 
effective national population control policy, and rapid growth of the economy, 
the financial requirements for social services would be far beyond the reach of 
our national treasuries. Moreover, no matter how great the need for assistance, 
external resources for the social sectors is not likely to be forthcoming unless 
the problem of rapid population growth is effectively and quickly dealt with. 
The Cooperating Partners should consider assisting SADCC member States in 
preparing policy options on the population control. 

In conclusion, I would like to stress the need for the Cooperating Partners to 
continue to support S.kDCC in its noble ideas to accelerate the pace ofregional 
integration and devel opment, and also to assist the vulnerable groups including 
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women, children, disabled and those in the rural areas, and to protect the 
environment. 

Mr Chairman, we still have a formidable task to tackle and I am sure SADCC 
will rise to this challenge. 

Long live SADCC and long live international cooperation. 

VOTE OF THANKS: Mozambique i
 
on behalf of SADCC
 

Dr Joao M Salomao, Minister of Construction and Water 

It isagreat honour for me and my country to have been chosen to give a Vote 
of Thanks on behalfof the SADCC Council of Ministers, our brotherly country,
Namibia, their people and their leader, President Sam Nujoma. It gives us 
pleasure to note that, although Namibia has been independent for less than a 
year, i. accepted to host us in this beautiful city, and did not spare any effort so 
that this Conference would be a s:uccess. 

Mr Chairman, since our a rival we have been fceling apleasant warmth in this 
country, particularly here in Windhoek. Our hosts did their utmost to make us 
feel at home, and let me say that we really are at home. The warmth enveloping 
us is neither the consequence of high temperatures, nor of Namibia's geo­
graphic position. It is, indeed, the product of fraternity and brotierhood which 
have been extended upon us, since the first moments we set foot in this country.
I havc no doubt that my distinguished fellow delegates share with me, these 
feelings. 

We understand this gesture as an undeniable proof of Namibia's determination 
to contribute to the consolidation of the existing ties of co-operation within this 
large family - SADCC. It is in this context that we see Namibia':s iniegration, 
not only as one more member joining the Organisation, but, above all, as a 
competent and committed partner who is going to bring into SADCC additional 
expertise and quite alot of motivation to enrich and strengthen ourOrganisation 
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for the accomplishment of the objectives contained in The Lusaka Declaration. 

It gave us great honour to have His Excellency The President of the Republic 
Namibia, Mr Sam Nujoma, opening this Conference. His words did not fall on 
deaf ears, for as we listened to him, we felt inspired to commit ourselves to 
giving our best to SADCC; to enable the organisation to respond to the 
challenges before us. 

I also wish to express the overwhelming joy we felt when the opening session 
of the Conference was addressed by the vice-president of the ANC, Mr Nelson 
Mandela, heading the delegation of the South African Liberation Movements 
- that to us, are part of SADCC. 

Their presence is,on the one hand, a clear demonstration of the hope we all 
share that the on-going process in South Africa towards ademocratic and non­
racial society will be irreversible. On the other hand, their being here is an 
exoression of the confidence we all share that united together in the spirit of 
SADCC, we shall mobilise and transform the huge potential of human re­
sources, with which our regien isrichly endowed, into an effective instrument 
for the development and the welfare of our peoples. 

After ten years of the existence of our Organisation, we note with pride that a 
greatdeal ofsuccess has been scored in achieving some of the objectives set out 
in The Lusaka Declaration. 

However, it is also true that adecade of experience has shown that SADCC will 
not succeed in full, unless it develops human resources as they are the 
prerequisite for the self reliance and sustainable economic development we are 
aiming at. 

It is indeed timely that as SADCC embarks on the second decade of its 
existence, we should take the decision to pinpoint human resources as apriority 
area for action. 

We are confident that, as always, as we face up to this formidable challenge, we 
can rely on the support of our Cooperating Partners. We are also committed as 
SADCC member states to devote our utmost efforts so as to have this objective 
successfully achieved in the near future. 

Allow me, once more to thank our hosts for the hospitality accorded to us. 
Thanks are also extended to you, Mr Chairman, and to our Executive Secretary 
and to the Secretariat staff, as well as to all those who in one way or another, 
contributed to the success of this Conference. 
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To our Co-operating Partners, Iwish to state that their presence, and above all,
their contribution was aboost and encouragement for us in this protracted and 
long way towards our economic liberation. 

In conclusion, Mr Chairman, I have the pleasure to announce that the Republic
of Mozambique will be honoured to host the forthcoming SADCC Annual 
Consultative Conference in Maputo, in January 1991. 

THE CHAIRMAN'S CLOSING
 
STATEMENT
 

As we come to the end of the 1991 SADCC Annual Consultative Conference, 
I want to thank you for your support and for your abiding interest in the future 
of this region. I am confident tha" your hopes and expectations for the future 
prosperity of this region are not misplaced. 

As many of you have pointed out, while tie steps taken by the south African 
government to begin the process of negotiations are to be commended, much 
more needs to be done to meet the demands of the Harare Declaration and UN 
Resolution; to end the violence and to dismantle apartheid. Until that point is 
reached, the international community is fully justified and mainaining pres­
sure for change on South Africa. 

We, however, remain hopeful that all South African leaders, black and white,
will reach deep into their resources of goodwill to find a solution tot he 
problems of their country. 

A Southern Africa free of apartheid, and at peace with itself, is a land of 
tremendous promise which can provide enough for all its peoples. SADCC 
looks forward to that day with great anticipation. A day which will share in an 
era of [productive cooperation within SADCC, including South AFrica. As I 
pointed out earlier, SADCC has begun the preparatory process towards this end. 
We are, therefore most grateful for your offers of support and assistance. 
It is also clear that if th,. region is to take full advantage of its potential it needs 

to increase substantially the quantity and quality of skilled manpower and to 

Annual Consultative Conference, Windhoek 1991 - Page 217 



create the necessary environment in which individuals can appy their skills 
maximally. All the statements that have been mac over the last two lays have 
confirmed the central role of human resources in the process of' economic 
development: and confirmed the analysis in the theme document of this 
Conference. However, you have rightly asked how the recommendations of the 
theme document will be turned into concrete actions and whether SADCC has 
the capacity to carry them through. 

These questions must be answered in the next weeks, months and years. With 
your support,a nd with sufficient vision, application aad organisation on our 
part, we should be able to mobilise the region's public and private resources to 
create the necessary structures and environment in order to address the issues 
set out in the theme document. 

We are particularly grateful that many of you were able to come despite the 
many obstacles caused by the Gulf crisis. Others of our friends could not join 
us this year because of fears about their personal safety, again arising from the 
situation in the Middle East. We fully understand and appreciate their situation. 

We applaud the courage and commitment shown by our fricnds in the Kuwait 
Fund who still managed to send a telegation to this Conference (lespite the 
brutal invasion of their country. We ask them to take back to the people and 
government of Kuwait, a message of support andI solidarity from this Confer­
ence. 

I wish, once again, to thank the people and government of Ni.nmibia for the 
facilities made available for this Conference. We thank particularly the many 
individuals who were directly involved in the Conference arrangements; the 
officials, the SADCC Secretariat, the interpreters, drivers, secretaries and 
others. We thank also the Deputy Minister of Frade, Mr Dierghaart, for ajob 
well done. 

I wish you all safe journeys to your homes and families. 

The Conference is adjourned until Maputo, January 1992. 
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COMMUNIQUE: The 1991 SADCC 
Annual Consultative Conference 

1. 	 The 1991 Annual Consultative Conference of the Southern African De­
velopment Coordination Conference (SADCC) convened in Windhoek, 
Republic of Namibia on 31st January - 1st February, 1991. 

2. 	 The Conference was chaired by His Honour the Vice President and 
Minister of Local Government and Lands of the Republic of Botswana, 
and Chairman of the SADCC Council of Ministers, Mr P S Mniusi. His 
Excellency Dr. Sam Nujoma, President of the Republic of Namibia, 
officially opened the Confercnce. A response to the Opening Address was 
given by Hon. Lynda Chalker, MP, Minister of State for Foreign and 
Commonwealth Affairs, and Minister for Overseas Development of the 
United Kingdom, and Mr Nelson Mandela, Deputy President of the 
African National Congress (ANC) of South Africa spoke on behalf of 
South Africa Liberation Movements. 

3. 	 The Chairman also delivered a speech, and Hon. B S Dlamini, Minister 
of Finance of the Kingdom of Swaziland presented the Conference 
Theme on behalf of SADCC. 

4. 	 Apart from the ten SADCC member States and the two Liberation Move­
ments of South Africa, the Conference was attended by the following Co­
operating Governments and International Agencies: 

COOPERATING GOVERNMENTS 

Australia
 
Austria
 
Belgium
 
Canada
 
Czechoslovakia
 
China, People's Republic
 
Cuba 
Denmark
 
Federal Republic of Germany
 
Finland
 
France
 
Greece
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Iceland
 
India
 
Ireland
 
Italy 
Japan
 
Luxembourg
 
Netherlands
 
New Zealand
 
Nigeria
 
Norway
 
Poland
 
Portugal
 
Romanian
 
Spain
 
Sweden
 
Switzerland
 
Union of Soviet Socialist Republics
 
United Kingdom
 
United States of America
 
Yugoslavia
 

INTERNATIONAL AGENCIES 

African Development Bank (ADB)
 
Commission of the European Communities (EEC)
 
Commonwealth Secretariat
 
European Investment Bank
 
Food and Agricultural Organisation (FAO)
 
International Civil Aviation Organisation (ICAO)
 
International Labour Organisation (ILO)
 
International Monetary Fund (IMF)
 
International Telecommunication Union (ITU)
 
International Trade Centre (ITC)
 
Kuwait Fund for Arab Economic Development
 
Nordic Council of Ministers Secretariat
 
Organisation of African Unity (OAU)
 
Organisation for Economic Cooperation and Development (OECD)
 
Preferential Trade Area (PTA)
 
United Nations Children's Fund (UNICEF)
 
United Nations Conference on Trade and Development (UNCTAD)
 
United Nations Development Programme (UrDP)
 
United Nations Development Fund for Women (UNIFEM)
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United Nations Industrial Development 
Organisation (UNIDO) 
United Nations Secretariat (UN) 
Universal Postal Union (UPU) 
World Bank 
World Food Programme (WFP) 
World Metcorological Organisation (WMO) 

5. 	 The Conference appreciated the Theme Document: Human Resources 
Irimary-FactorforDe'elopmentpreparcd by SADCC, and agreed that 
it highlighted issues that were both relevant and critical to improving the 
capacity and prodtctivity of individuals aid institutions for effective 
participation in the development process. The Conference underlined, in 
particular, the importance and benefits of involving women as full 
participants in the development process. 

6. 	 The Conference, therefore, urged SADCC and member States to put in 
phce a practical and realistic framework that will reflect fully the intent 
of the Conference Theme. 

7. 	 The Conference noted the progress made in the implementation of the 
SADCC Programme of Action, particularly in the areas of Energy, Food 
and Agriculture, and Transport and Communications. The Conference 
also noted the continuing lialogue within countries, and between SADCC 
and the business community, to facilitate the latter's participation in 
SADCC programmes of investment, production and trade. 

8. 	 Further, the Conference recognised and encouraged the positive eco­
nomic and political changes taking place within SADCC member States, 
to provide for greater democratisation and increased public participation 
in the management of national affairs. 

9. 	 The Conference noted with appreciation the contribution an independent
Namibia has made to enhance opportunities for peace and stability in the 
region, and to the overall regional development effort. Inthat regard, the 
Conference extended full support for the concerted efforts by the Govern­
ments of Angola and Mozambique, to end the wars in their countries 
through dialogue and political accommodation. 

10. 	 The Conference welcomed steps taken by the South African Government 
and the African National Congress to begin negotiations aimed at giving
all South Africans equal rights in a united country. The Conference 
particularly appreciated the attendance of Mr Nelson Mandela, deputy 
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President of ANC, and welcomed his message of hope and optimism for 
the future of South Africa, and the region as a whole. The Conference, 
therefore, urged the South African Government to take further bo!d and 
decisive action to eradicate apartheid. The Conference also encouraged 
all black political groups in South Africa to forge unity, in order to 
facilitate the process of negotiation. 

11. 	 However, the Conference noted with regret, that, not only was apartheid 
still in place, but violence and bloodshed were still a common feature of 
life in South Africa,; and urged the South African Government, and all 
other parties to take effective steps to end the violence. 

12. 	 The Conference affirmed that it will be necessary for the international 
community to maintain the measures taken against apartheid, until that 
system is completely dismantled. 

13. 	 The Conference also welcomed the initiation of consultations between 
SADCC and the Liberation Movements. In that respect, the Conference 
agreed with the position of both SADCC and the Liberation Movements 
of South Africa that a post-apartheid South Africa has an important role 
to play in regional cooperation, based on the principles of equity. mutual 
betiefit and inter-dependence. 

14. 	 The Conference expressed grave concern about the war in the Gull, and 
its crippling effects on the world economy, particularly the weak econo­
mies of developing countries. Further, the Conference was concerned 
about the suffering which the war has brought on innocent civilians, 
especially women, children and old people. 

15. 	 The Conference strongly urged Iraq 'owithdraw from Kuwait; so that 
hostilities will cease and, the international community to seek and 
guarantee through the United Nations, a lasting solution to problems of 
the Middle East. 

16. 	 The Conference welcomed the delegation of the Kuwait Fund, and 
expressed appreciation that the Fund was committed to maintaining its 
involvement in regional levelopment cooperation efforts, in spite of the 
crisis at home. 

17. 	 The Conference appreciated the positive changes in international rela­
tions, as demonstrated by the increasing cooperation between the USA 
and the USSR, and the strengthening of regional cooperation arrarge­
ments in both the developed and developing regions of the world. 
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18. Cooperating Partners pledged their continued support for SADCC and its 
member States. 

19. The Coaference received and accepted the invitation of the Government 
of the Republic of Mozambique to meet it Maputo in late January/early 
February 1992. 

20. The Conference expressed its appreciation to the Government and the 
people of the Republic of Namibia for the hospitality offered to delegates, 
and excellent arrangements made for the meeting. 

21. Closing statements were delivered by:
* Mr A. Sangowawa, Vice President of the African Development 

Bank (ADB);
* 	 Hon. J.M. Salomao, Minister of Construction and Water 

of the RepUblic of Mozambique; and 
* 	 Hon. P.S.Mmusi, Vice President and Minister of Local 

Government and Lands of the Republic of Botswana, and 
Chairman of Conference. 

Windhoek, Republic of Namibia 
1st February, 1991 
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DIRECTORY OF DELEGATES 

CHAIRMAN 

Hon. P. S. Mmusi,
 
Vice President and Minister of Local Government and Lands, Republic of
 
Botswana,
 
Chairman, SADCC Council of Ministers
 

Dr. S. H. S. Makoni,
 
SADCC Executive Secretary
 

GOVERNMENTS 

AUSTRALIA 

n. -SenatorC. Schacht, 
aan, Parliamentary Joint Committee for Foreign Affairs, Defence and 

.Aue 

Dr. H. Ware,
 
High Commissioner to Namibia
 

Mr C. E. T. Terrell,
 
Deputy Director-General,
 
Australian International Development Assistance Bureau,
 
Canberra
 

Mr A. Alwast,
 
Country Program Manager Africa,
 
Australian International Development,
 
Assistance Bureau, Canberra
 

Mr B. May,
 
Second Secretary (Development Assistance)
 
Australian High Commission, Zimbabwe
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AUSTRIA 

Hon. Dr. P. Jankowitsch,
 
Minister of State for International Cooperation
 

H. E. Dr. H. Schurz, 
Ambassador to Zimbabwe 

Dr. H. Spirik,
 
Director of Human Resources Development Section,
 
Office of the Federal Chancellor,
 
Vienna
 

Dr. M. Cornaro,
 
Secretary for Development Coordination,
 
Embassy of Austria,
 
Nairobi
 

L'r. N. Seiwald,
 
Commercial Counsellor,
 
Embassy of Austria,
 
Harare
 

BELGIUM 

Hon. A. Geens,
 
Minister for Development Cooperation
 

Mr R. Renard,
 
Deputy Chief of Cabinet,
 
Ministry for Development Cooperation
 

Mrs S. Gerlo,
 
Director-General,
 
Belgian Administration for Development Cooperation
 

Mr G. Bastiaensen,
 
Head of the Development Cooperation Section,
 
Embassy of Belgium,
 
Harare
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Mr H. J. Boonen,
 
Civil Engineer,
 
Cooperation Section,
 
Embassy of Belgium,
 
Harare
 

Mr W. Van Pract, 
Administration Secretary,
 
Belgian Administration for Development Cooperation
 

BRAZIL 

Mr C. L. C. Perez,
 
Ambassador,
 
Head of Department for Africa,
 
Ministry of External Relations
 

H. E. Mr M. A. Santos,
 
Ambassador to Namibia
 

Mr A. J. Rezende de Castro,
 
Counsellor,
 
Head of the Division for Africa I1,
 
Ministry of External Relations
 

Mrs C. Z. Knijnik, 
Officer,
 
Technical Cooperation in Developing Countries (TCDC),
 
Brazilian Agency for Cooperation (ABC)
 

Mr M. J. de Castro Guerra,
 
Officer for Rural Development,
 
Technical Cooperation in Developing Countries (TCDC),
 
Brazilian Agency for Cooperation (ABC)
 

Mr J. Olljum,
 
Technical Advisor,
 
Brazilian Agency for Cooperation (ABC)
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CANADA 

Hon. Rev W. McLean,
 
Member of Parliament,
 
Special Representative for Southern Africa and
 
Commonwealth Affairs
 

H. E. Mr W. Hammond,
 
High Commissioner to Namibia
 

Mrs V. Edelstein,
 
Director,
 
Anglophone/Africa Relations Branch,
 
Department of External Affairs,
 
Ottawa
 

Ms D). Spearman,
 
Regional Director,
 
Southern Africa Development Programme,
 
Canadian High Commission,
 
Harare
 

Ms M. Angers,
 
First Secretary (Development)
 
Canadian High Commission,
 
Harare
 

Mr R. Schatz,
 
First Secretary (Development),
 
Canadian High Commission,
 
Harare
 

Mrs S. V. Sutherland,
 
First Secretary (Development),
 
Canadian High Commission,
 
Harare
 

Mr G. Miller,
 
Second Secretary (Development),
 
Canadian High Commission,
 
Harare
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Ms J. Madzongwe,
 
Technical Expert,
 
Canadian High Commission,
 
Harare
 

CHINA
 

H. E. Mr Ji Peiding, 
Ambassador to Namibia 

Mr H. Qin,
 
Economic Counsellor,
 
Embassy of the Peoples' Republic of China,
 
Windhoek
 

Mr S. Shen,
 
Second Secretary,
 
Embassy of the Peoples' Republic of China,
 
Windhoek
 

CUBA 

Hon. Mrs N. B. de Mendoza, 
Deputy Minister for States 

Mr A. Diaz Vigo, 
First Secretary, 
Embassy of Cuba, 
Windhoek 

Mr M. Ritoles, 
Interpreter
 

CZECHOSLOVAKIA 

Hon. J. Kollert,
 
Deputy Minister of Foreign Trade
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Hon. J. Kudla,
 
Commercial Counsellor,
 
Embassy of Czechoslovakia,
 
Harare
 

Mr F. Dlhopolcek, 
G. D. Foreign Affairs 

Mr M. Klimpl,
 
JUDR
 

DENMARK
 

Mr K. Lund-Jensen,
 
Under Secretary for Bilateral Development Cooperation,
 
Minister of Foreign Affairs/DANIDA
 

Mr T. Brylle,
 
Head of Division,
 
Ministry of Foreign Affairs/DANIDA
 

H. E. Mr H. Kjeldgaard,
 
Ambassador to Zimbabwe
 

Mr F. Bjoerk Pedersen,
 
Minister Counsellor,
 
Head of DANIDA Mission,
 
Dar es Salaam
 

Mr M. Jensen,
 
Charge d'Affaires,
 
Royal Danish Embassy,
 
Lusaka
 

Mr S. Bjerregaard,
 
Charge d'Affaires,
 
Royal Danish Embassy,
 
Windhoek
 

Mr J. Boye-Moller,
 
Counsellor,, Head of DANIDA Mission,
 
Harare
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Mr S. Barlyng,
 
Counsellor,
 
Head of DANIDA Mission,
 
Maputo
 

Mr E. Windfeld-Lund,
 
Advisor to DANIDA,
 
Member of the Nordic/SADCC Trade Group
 

Mr S.Oehlund,
 
Temporary Secretary of the Board of Governors of the NORSAD Fund
 

FRANCE
 

H.E. A. Dementhon, 
Ambassador to Namibia 

Mr J. C. Faure,
 
Director of Development,
 
Ministry for Cooperation and Development
 

Mr H. de Chavagnac,
 
SADCC Desk Officer,
 
Ministry for Cooperation and Development
 

Mr P. Buzaud,
 
Geographic Coordinator for Africa,
 
General Direction of Cultural, Scientific and Technical, Ministry of Foreign
 
Affairs
 

Mr B. Pigion
 
Desk Officer,
 
Department of Technical Cooperation and Development,
 
Ministry of Foreign Affairs
 

Mr H. Piquet,
 
Civil Administrator,
 
Department of External Economic Relations
 

Mr E. Raymond,
 
Head of Economic and Financial Section,
 
Geographic Department (3),
 
Caisse Centrale de Cooperation Economique
 

Annual Consultative Conference, Windhoek 1991 -Page 235 



Mr J. Vidon,
 
Counsellor and Deputy Head of the French Embassy,
 
Windhoek
 

Mr J-P Sauvageot,
 
Economic and Commercial Counsellor,
 
Embassy of France,
 
Windhoek
 

Mr Y. Maire,
 
Head of the French Mission for Cooperation and Cultural Affairs, Windhoek
 

Ms J. Langlais,
 
Deputy Head of French Mission for Cooperation and Cultural Affairs,
 
Windhoek
 

FEDERAL REPUBLIC OF GERMANY 

Hon. H. Repnik,
 
Parliamentary State Secretary,
 
Ministry of Economic Cooperation
 

H. E. Mr H. Ganns,
 
Ambassador to Namibia
 

Dr. R. Barthelt,
 
Head of Southern Africa Division,
 
Ministry of Economic Cooperation
 

Dr. R. Schmidt,
 
Head of Southern Africa Division,
 
Foreign Office
 

Mr J. Kennewpg,
 
Counsellor,
 
Embassy of the Federal Republic of Germany,
 
Windhoek
 

Mr H. P. I. Graf von Plettenberg,
 
Private Secretary to Hon. Parliamentary State Secretary,
 
Ministry of Economic Cooperation
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Mr G. M. W. Thiedemann,
 
Desk Officer for Southern Africa,
 
Ministry of Economic Cooperation
 

Mr P. Conze,
 
Head of Department for Southern Africa,
 
German Agency for Technical Cooperation, (GTZ)
 

Mr C. M. Gurlitt,
 
Deputy Director,
 
Kreditanstalt fur Wiederaufbau,
 
Frankfurt
 

FINLAND 

Mr B. Bassin,
 
Director General,
 
Finnish International Development Agcncy (FINNIDA)
 
Ministry for Foreign Affairs
 

Mr E. SaariKoski,
 
Consultative Ambassador,
 
SADCC Coordinator,
 
Ministry for Foreign Affairs
 

MS Ulla-Maija Finskas,
 
Senior Programme Officer (Southern Africa),
 
Finnish International Development Agency (FINNIDA),
 
Ministry for Foreign Affairs
 

H. E. Ms K. Lintonen, 
Ambassador to Namibia 

Mr H. J. Tuunanen,
 
Charge D'Affaires,
 
Embassy of Finland,
 
Harare
 

Mr L. Kangas,
 
Councillor (Development Cooperation) Embassy of Finland,
 
Windhoek
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Mr M. Aho,
 
Counsellor/Regional Advisor (Forestry)
 
Embassy of Finland,
 
Harare
 

Mr P. Kokko,
 
Trade Commissioner,
 
Embassy of Finland,
 
Harare
 

Mr M. Kaariainen,
 
Counsellor (Development Cooperation),
 
Embassy of finland,
 
Lusaka
 

Mr A. S. Luukkainen,
 
Senior Programme Officer (Development Cooperation),
 
Embassy of Finland,
 
Dar es Salaam
 

Mr L. Parkkali,
 
Senior Programme Officer (Development Cooperation) Embassy of Finland,
 
Maputo
 

GREECE
 

H. E. Mr S. Valsams-Rhellis, 
Ambassador to Republic of Zaire, 

Mr D. Hatzopoulos, 
First Secretary, 
Embassy of Greece, 
Kinshasa
 

ICELAND 

Hon. B. Asgeirsson, 
Minister-Counsellor, 
Ministry for Foieign Affairs 
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Mr B. Dagbjartsson,
 
Director General
 
Icelandic International Development Agency
 

Ms D. Stefansdottir,
 
Project Manager,
 
Icelandic International Development Agency
 

Ms D.Stefandsdottir,
 
Project Manager,
 
Icelandic International Development Agency
 

INDIA
 

Mr S. S. Mukherjee,
 
High Commissioner to Namibia
 

Mr S. Chakravarti,
 
First Secretary,
 
High Commission of India,
 
Windhoek
 

IRELAND
 

Hon. D. Lyons,
 
Minister of Transport and Tourism
 

Hon. J. Swift,
 
Assistant Secretary/Deputy Minister,
 
Department of Foreign Affairs
 

Mr C. McGrady,
 
First Secretary,
 
Department of Foreign Affairs
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ITALY 

H. E. Dr. P. De Masi, 
Ambassador to Namibia 

Mr M. Ricoveri, 
Counsellor,
 
Head of Desk,
 
Central and Southern African Desk,
 
General Directorate for Development Cooperation,
 
Ministry of Foreign Affairs
 

Dr. T. Cirillo,
 
Desk Expert,
 
Central and Southern African Desk,
 
General Directorate for Development Cooperation,
 
Ministry of Foreign Affairs
 

Arch F.Onofri,
 
African Desk,
 
Central Technical Unit,
 
General Directorate for Development Cooperation,
 
Ministry of Foreign Affairs
 

Dr. L. Gasperini,
 
Expert on Education and Training,
 
Central Technical Unit,
 
General Directorate for Development Cooperation,
 
Ministry of Foreign Affairs
 

Dr P.De Tommasi,
 
Expert on Transport and Telecommunications,
 
Central Technical Unit,
 
General Directorate for Development Cooperation,
 
Ministry of Foreign Affairs
 

JAPAN 

H. E. Mr M. lijima, 
Ambassador to Zimbabwe 
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Mr Y. Matsumoto,
 
Officer,
 
The 2nd Africa Division of the,
 
Middle Eastern and African Affairs Bureau,
 
Ministry of Foreign Affairs
 

Mr I. Muto,
 
Officer,
 
Aid Policy Division of the Economic Coope-ation Bureau,
 
Ministry of Foreign Affairs
 

Mr H. Sano, 
Second Secretary, 
Embassy of Japan, 
Harare 

LUXEMBOURG 

Hon. G. Wohlfari 
State S,'cret:,y 

Mr G. Stronck, 
Secretaire de Legation 

NETHERLANDS 

Mr R. J. Treffers,
 
Deputy Director-General,
 
International Cooperation,
 
Ministry of Foreign Affairs
 

Mr Wim G. Wessels,
 
Director for Development Cooperation with Africa and the Middle East,
 
Ministry of Foreign Affairs
 

Mr R. van de Geer,
 
Head, Southern Africa Division (Development),
 
Ministry of Foregn Affairs
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Mr R. J. M. Crul,
 
Senior Programme Officer,
 
Southern Africa Division (Development),
 
Ministry of Foreign Affairs
 

Mr H. P. Horbach,
 
Head, Southern Africa Division (Political),
 
Ministry of Foreign Affirs
 

Mr L. P. M. van Geel,
 
Second Secretary,
 
Royal Netherlands Embassy
 
Harare
 

Ms Y. van Hees,
 
Information Officer,
 
Ministry of Foreign Affairs
 

NEW ZEALAND 

H. E. Mr D. Law,
 
High Commissioner to Zimbabwe
 

NIGERIA 

Manor Gen. I. Nwachukwu (RTD),
 
Minister of External Affairs
 

Mr E. 0. Adefemiwa,
 
Deputy Director-General,
 
African Affairs,
 
Ministry of External Affairs
 

Prof. J. Oshintokun,
 
Special Advisor to Hon. Minister of External Affairs
 

H. E. Mr M. Zubairu,
 
High Commissioner to Botswana
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H. E. Mr E. A. Aina,
 
High Commissioner to Namibia
 

Mr 0. A. Owoaje,
 
Deputy Assistant Director-General,
 
Bilateral Economic Cooperation,
 
Ministry of External Affairs
 

Mr H. Ibrahim,
 
Second Secretary,
 
Nigeria High Commission,
 
Windhoek
 

Mr K. Ukwu,
 
Personal Assistant to the
 
Hon. Minister of External Affairs
 

Mr L. Dunia
 
Persjnal Assistant to the
 
Hon. Minister of External Affairs
 

NORWAY
 

Mr 0. Myklebust,
 
Director General,
 
Department for Bilateral Development Assistance,
 
Ministry of Foreign Affairs, Oslo
 

H. E. Mr B. H. Lund,
 
Ambassador and Resident Representative of NORAD,
 
Windhoek
 

MR V. G. Isaksen,
 
Resident Representative of NORAD,
 
Gaborone
 

Mr K. Storloekken,
 
Director,
 
Africa Department,
 
NORAD, Oslo
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Mr I. Johansen,
 
Head of Division, Department for Infrastructure
 
NORAD, Oslo
 

Ms L. Kleven,
 
Senior Executive Officer,
 
Department for Bilateral Development Assistance,
 
Ministry of Foreign Affairs,
 
Oslo 

Ms A. B. Jensen,
 
Senior Executive Officer,
 
3rd Africa Division,
 
NORAD, Oslo
 

Mr R. W. Hansen,
 
Counsellor,
 
Royal Norwegian Embassy,
 
Windhoek
 

Mr S. A. Berge,
 
Counsellor,
 
Royal Norwe-ian Embassy,
 
Harare
 

POLAND 

Mr R. Grzywacz,
 
Commercial Counsellor,
 
Embassy of the Republic of Poland,
 
Harare
 

PORTUGAL
 

Hon. Dr. J. M. D. Barroso,
 
Vice Minister of Foreign Affairs and Cooperation
 

H. E. Dr. A. V. Monteiro,
 
Head of Office of Foreign Affairs
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Dr. M. L. Da Costa,
 
Vice President of Institute of Economic Cooperation
 

Dr. A. M. E. Moura,
 
Director of Africa
 
Ministry of Foreign Affairs
 

Mr J. A. De Sousa,
 
Press Assessor,
 
Ministry of Foreign Affairs
 

Dr. E. M. S. B. F. Esteves,
 
As' .,or for Cooperation,
 
Cabinet of Vice Minister,
 
Ministry of Foreign Affairs
 

Dr. L. M. Da Silva Barreiros,
 
Director for Ministerial Cooperation,
 
Ministry of Foreign Affairs
 

Dr. A. G. L. Campos,
 
Head of Department of Southern Africa Affairs,
 
Ministry of Foreign Affairs
 

ROMANIAN
 

H. E. Mr P. Vlasceanu, 
Ambassador to Namibia 

Dr. 1.Porojan,
 
Counsellor,
 
Embassy of Romanian,
 
Windhoek
 

Mr M. Cuc,
 
First Secretary,
 
Embassy of Romanian,
 
Windhoek
 

Annual ConsultativeConference, Windhoek 1991 -Page 245 



SPAIN 

Mr F. Riquelme,
 
General Director for Cooperation and Development,
 
Ministry of Foreign Affairs
 

H. E. Mr C. Sanchez de Boado,
 
Ambassador to Namibia
 

Mr R.Gil-Casares,
 
Deputy Director-General,
 
Department of Development Cooperation,
 
Ministry of Foreign Affairs
 

SWEDEN 

Mr B. Save-Soderbergh, 
Under-Secretary cf State, 
Ministry for Foreign Affairs. 

Mr K. G. Engstrom, 
Assistant Under-Secretary, 
Ministry for Foreign Affairs 

H.E. Mr S.Rylander, 
Ambassador to Namibia 

Mr T. Zetterberg,
 
First Secretary,
 
Ministry for Foreign Affairs
 

Ms A. C. Wollberg
 
Secretary,
 
Ministry for Foreign Affairs
 

Mr J. Cedergren,
 
Deputy Director General,
 
SIDA
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Mr J. P. Bjerninger,
 
Head of Infrastructural Division,
 
SIDA
 
Mr S. Svensson,
 
Deputy Head of Division,
 
SIDA
 

Mr L. Ekengren,
 
Director,
 
SWEDFUND
 

Mr B. Thome,
 
Director,
 
Export Credit Board
 

IVMr
L. Hook, 
Programme Officer, 
SIDA, Gaborone 

Ms C. Odegren,
 
Programme Officer,
 
SIDA, Dares Salaam
 

Mr I. Dolling,
 
Ambassador,
 
International Council of Swedish Industry
 

Mr A. Fagelberg,
 
Managing Director,
 
NORSAD Fund
 

Mr R. Karhammar,
 
Regional Technical Advisor,
 
SIDA, Harare
 

Ms A. M. Lindahl-Kenny
 
First Secretary,
 
Embassy of Sweden,
 
Windhoek
 

Mr M. Soderback,
 
Deputy Head of development Cooperation Office,
 
Windhoek
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SWITZERLAND 

Mr H.P. Cart,
 
Head of the Division for Africa and Latin America,
 
Directorate for Development Cooperation,
 
Berne
 

Mr R. Muller,
 
Consul General of Switzerland,
 
Namibia
 

SOVIET UNION 

H.E. Mr A. Y. Urnov,
 
Ambassador Extraordinary and Plenipotentiary,
 
Windhoek
 

UNITED KINGDOM
 

Rt. Hon. L. Chalker, MP,
 
Minister of State for Foreign & Commonwealth Affairs, and Minister for
 
Overseas Development
 

Mr N. B. Hudson,
 
Under Secretary for Africa and Middle East,
 
Overseas Development Administration
 

Mr R.Jones,
 
Senior Power Engineering Adviser,
 
Overseas Development Administration
 

H.E. Francis Richards,
 
High Commissioner to Namibia
 

Mr Jaspar Utley,
 
Director,
 
British Council,
 
Namibia
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Mr Mark Mallalicu,
 
SADCC Programme Advisor,
 
British Development Division in Southern Africa,
 
Lilongwe
 

Mr Roger Clarke,
 
First Secretary
 
British High Commission,
 
Namibia
 

Mr Suma Chakabarti,
 
Private Secretary to Minister Chalker
 

UNITED STATES OF AMERICA 

Mr T. D. Morse,
 
Director,
 
USAID, Zimbabwe
 

Mr H. J. Cohen,
 
Assistant Secretary for State for African Affairs,
 
United States Department of State,
 
Washington D C
 

H. E. Mrs G. H. Holmes,
 
Ambassador to Namibia
 

Mr H. F. Jeter, 
Counsellor, 
American Embassy, 
Windhoek 

Mr K. W. Hofmann, 
Special Assistant to Assistant Secretary Cohen, 
Washington D.C. 

Dr. R. L. Shortlidge, 
Representative, 
USAID, Namibia 
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Mr. D. E. Greenberg, 
Trade Development Specialist, 
USAID, Zimbabwe 

Dr. R. E. Armstrong, 
Agricultural Officer, 
USAID, Zimbabwe 

Mrs. S.S. Armstrong, 
Delegation Support, 
USAID/Zimbabwe 

YUGOSLAVIA 

Mr. Dusan Egic,
 
Charge D'Affaires,
 
Embassy of the SFR of Yugoslavia,
 
Windhock
 

Mr. Tihomir Nenadic,
 
Member, 
Energoproject Co., 
Belgrade 

Mr. Igor Ginzberg, 
Member, 
Energoproject Co., 
Belgrade 
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INTERNATIONAL AGENCIES 

AFRICAN DEVELOPMENT BANK (ADB) 

Mr. A. Sangowawa, 
Vice President 

Mr. I.Gaspar-Martins, 
Executive Director 

Mr. H. Mapondo, 
Executive Director 

Mr. S. S. Omari, 
Resident Representative, 
Harare 

Mr. G. A. H. Adde, 
Senior llustrial (Mining) Engineer 

Mr. J. P. A. Seka, 
Senior Eduction Analyst 

Mr. 0. Fajana, 
Senior Economist 

COMMISSION OF THE EUROPEAN COMMUNITIES (EEC) 

Mr. D. Frisch 
Director-General for Development 

Mr. G. Livi, 
Director 

Mr. W. A. G. Blonk, 
Head of Division, 
Southern Africa 

Mr. S. Stenberg, 
Desk Officer 
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Mr. A. T. Crasner,
 
Regional Training Advisor
 

Mr. T. Sheehy,
 
Coordinator,
 
EEC Project Coordination Office,
 
Windhoek 

COUNCIL OF MINISTERS OF THE EUROPEAN 
COMMUNITIES (EEC) 

Mr. J.Bjomekaer Jenson, 
Director
 

Mr. C. Xirouchakis, 
Administrator 

Ms. M. H. Willigens, 
Assistant 

COMMONWEALTH SECRETARIAT 

Dr. M. Kaul, 
Director,
 
Fellowships and Training Programme,
 
Commonwealth Fund for Technical Cooperation (CFTc)
 

Mr. S. Bamor,
 
Director,
 
General Technical Assistance Programme,
 
Commonwealth Fund for Technical Cooperation (CFTC)
 

Mr. J. Allie,
 
Assistant Director,
 
General Technical Assistance Programme,
 
Commonwealth Fund for Technical Cooperation (CFTC)
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EUROPEAN INVESTMENT BANK 

Mr. T. Oursin,
 
Head of Department
 

Mr. C. Schmidt,
 
Loan Officer
 

INTERNATIONAL CIVIL AVIATION ORGANISATION
 
(ICAO)
 

Mr. Z. M. Ballidawa,
 
Regional Representative,
 
Eastern and Southern African Office,
 
Nairobi
 

INTERNATIONAL LABOUR ORGANISATION (ILO) 

Mr. F. Abdel-Rahman, 
Assisuint Director-General for Africa,
 
ILO Regional Office for Africa,
 
Abidjan
 

Mr. E. K. Andoh,
 
Director,
 
ILO Area Office,
 
Lusaka
 

Mr. G. Aryee,
 
Deputy Director,
 
ILO/SATEP,
 
Harare
 

INTERNATIONAL MONETARY FUND (IMF) 

Ms. Naheed Kirmani,
 
Resident Representative,, Lusaka
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Mr. L. B. Monyake, 
Executive Director 

INTERNATIONAL TELECOMMUNICATION UNION (ITU) 

Mr. R. Baffour,
 
Area Representative for Southern Africa,
 
Harare
 

INTERNATIONAL TRADE CENTRE (ITC) 

Mrs. i. I. Vanore-Speer,
 
Chief, Office for Africa,
 
Division of Technical Cooperation
 

Mrs. H. Roclofsen
 
Senior Trade Promotion Adviser,
 
Office for Africa
 

Mr. C. G. Nyberg,
 
Senior Training Advisor,
 
Training Section
 

Mr. A. Soltan,
 
Coordinator,
 
SADCC/ITC Export Packaging Quality Control Projects
 

Mr. N. Robson,
 
Senior Export Packaging Advisor,
 
ITC Headquarters
 

Mr. E. Sierra,
 
Senior Export Quality Control Advisor,
 
ITC Headquarters
 

Mr. R. Oteng,
 
Consultant
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KUWAIT FUND FOR ARAB ECONOMIC DEVELOPMENT
 

Dr. Nabeel Abdul-Rahcem, 
Engineering Advisor 

NORDIC COUNCIL OF MINISTERS' SECRETARIAT 

Ms. M. V. rhompson, 
Advisor 

ORGANISATION FOR ECONOMIC COOPERATION AND 
DEVELOPMENT (OECD) 

Mr. J.Bonvin, 
Director 

ORGANISATION OF AFRICAN UNITY (OAU) 

H.E. 9. Li~Ua, 
Director of the OAU Mission, 
Windhoek 

Ivr. G. Kainamura, 
Senior Officer, 
OAU Headquarters 

PREFERENTIAL TRADE AREA (PTA) 

Dr. Bingu Wa Mutharika, 
Secretary General 

Mr. Tikeher Lugesse, 
President of the PTA Bank 
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Mr. F. M. Walusiku,
 
Director of Administration
 

Dr. H. Sinare,
 
Legal Advisor
 

Mr. J. Mzwimbi,
 
Trade Finance Manager,
 
PTA Bank
 

UNITED NATIONS CHILDREN'S FUND (UNICEF)
 

Mr. S. Lewis,
 
Special Representative of the UNICEF Executive Director
 

Dr. N. P. Nhiwatiwa,
 
Senior External Relations Officer for East and Southern Africa Region,
 
Nairobi
 

Mr. R. Morgan,
 
Senior Programme Officer,
 
Windhoek
 

Ms. L. I. Khan,
 
Programme Officer,
 
Lusaka
 

Mr. M. Kamau,
 
Extern.l Relations Officer,
 
Windhoek
 

Mr. C. Da,ids,
 
Project Officer,
 
Project Monitoring Unit,
 
Nanibia
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UNITED NATIONS CONFERENCE ON TRADE AND
 
DEVELOPMENT (UNCTAD)
 

Mr. A. Ashiabor, 
Director,
 
Task Force for Africa on UN-PAARERD
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 

Mr. B.Khader,
 
Deputy Assistant Administration and Deputy Director for Africa
 

Mr. D. McAdams,
 
Resident Representative,
 
Windiliock 

Mr. 0. Sorgho-Moulinier,
 
Chief, Africa Section 1,
 
United Nations Volunteer (UNV)
 

Mr. C. Lehembre,
 
Senior Regional Programme Officer,
 
New York
 

Mr. L. Sooli,
 
Regional Programme Officer,
 
UNDP,
 
Lusaka
 

UNITED NATIONS FOOD AND AGRICULTURAL 
ORGANISATION (FAO) 

Mr. R. N'Daw,
 
Assistant Director-General and Regional Representative for Africa,
 
Accra, Ghana
 

Mr. S. A. Widen,
 
Officer in Charge,
 
Regional Bureau for Africa, Rome, Italy
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Dr. 0. S. Ahmed, 
FAO Representative, 
Namibia 

UNITED NATIONS DEVELOPMENT FUND FOR WOMEN 
(UNIFEM) 

Ms. S.Capeling-Alakija, 
Director of UNIFEM 

Ms. C. M. Akhosi, 
Regional Coordinator 

UNITED NATIONS INDUSTRIAL DEVELOPMENT 
ORGANISATION (UNIDO) 

Mr. L. C. Alexandrennce,
 
Deputy Director General,
 
Department of External Relations,
 
Public Information,
 
Language and Documentation Services
 

Mr. S. Ndam,
 
Acting Head, Africa Countries Programme,
 
Area Programme Division,
 
Department for Programme and Project Development
 

Dr. E. S. Taylor,
 
Country Director,
 
Lusaka
 

UNITED NATIONS SECRETARIAT
 

Dr. J. Jonah,
 
Under Secretary-General for Special Political
 
Questions, Regional Cooperation, Decolonisation and Trusteeship
 
(SPQRCDT), Representative of the UN Secretary General
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UNIVERSAL POSTAL UNION 

Mr. M. Mazon,
 
Assistant Director-General
 

WORLD BANK
 

Mr. I. K. Sam,
 
Division Chief,
 
Infrastructure Operations,
 
Southern Africa Department
 

Mr. 0. K. Matambo,
 
Alternate Executive Director
 

Mr. P. Pee,
 
Deputy Executive Secretary,
 
SPAAR/World Bank
 

Mr. A. Spurling, 
Principal Agriculturist, 
SPAAR/World Bank 

WORLD FOOD PROGRAMME 

Mr. K. Yifru, 
Area Director, 
Nairobi 

Mr. D. C.Coutts 
Director of Operations, 
Windhoek 

WORLD METEOROLOGICAL ORGANISATION (WMO) 

Dr. D. N. Axford,
 
Deputy Secretary General
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Mr. H. M. Diallo,
 
Chief, Africa Division,
 
Technical Cooperation Department
 

Mr. P. Kiangi,
 
Project Coordinator,
 
FINNIDA/SATCC/WMO Meteorology Project
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SADCC MEMBER STATES 

ANGOLA 

Hon. J. Fernandes,
 
Minister of Industry
 

Hon. C. Amaral,
 
Deputy Minister of Energy
 

Hon. L. Ribeiro,
 
Deputy Minister of Communications
 

Mr. I. Martins,
 
Director of African Development Bank
 

Mr. S.Luccu,
 
Chief of Protocol
 

Mr. A. Gouveia,
 
Angolan Representative SADCC Press Trust,
 
Harare,
 

Mr. H. Preza,
 
General Manager,
 
Enana
 

Mr. A. F. Tome Jr,
 
Head of Documentation Department,, DNCF
 

Mr. J. P. de Morais, Jr.,
 
Director of Economic Affairs,
 
National Contact Point,
 
Ministry of External Relations
 

Mr. D. C. Vieira Lopes,
 
Head of Department of Programme and Project/SADCC,
 
Ministry of External Relations
 

Mr. F. Meireles,
 
Engineer, Ministry of Energy
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Mr. B. Tchico,
 
Senior Trade Officer,
 
Ministry of Trade
 

Mr. A. M. B. Mangueira,
 
Director,
 
Ministry of Transport
 

Mr. M. Ingles,
 
Senior Official and Fisheries Contact Point,
 
Ministry of Fishery
 

Mr. F. Queiroz,
 
Senior Official/Advisor of International Cooperation,
 
Cabinet of President of Republic
 

Mr. R. F. Mbala,
 
Deputy Coordinator,
 
SADCC Energy (TAU)
 

Mr. K. G. Musole,
 
Executive Editor, SADCC Energy Magazine,
 
SADCC Energy Sector/TAU
 

Mr. A. N. Pinto,
 
Head of Planning,
 
Economist Department,
 
SADCC Energy (TAU)
 

Mr. Carlos Costa,
 
Officer,
 
SADCC Energy (TAU)
 

Mr. F. Vicira Lopes,
 
Head of Electricity Department,
 
SADCC Energy (TAU)
 

Mrs. G. Augusto,
 
Interpreter
 

Mr. J. Ferrao, 
Traffic Manager, 
RVA da Alfandega 
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Mr. J. P. Tonet,
 
Energy Export,
 
SADCC Energy (TAU)
 

Mr. F. Mauring,
 
Project Manager
 
Norwegian Assistance Programme,
 
SADCC Energy (TAU)
 

Mrs. L. P.Cristovao,
 
Secretary,
 
SADCC Energy Sector
 

BOTSWANA 

Hon. F. G. Mogae,
 
Minister of Finance and Development Planning,
 

Hon. A. M. Mogwe,
 
Minister of Mineral Resources and Water Affairs
 

Hon. P. H. K. Kedikilwe,
 
Minister of Commerce and Industry
 

Hon. C. J. Butale,
 
Minister of Works, Transport and Communications
 

Hon. G. Oteng,
 
Assistant Minister of Agriculture
 

Mr. M. L. Mokone,
 
Chairman, Standing Committee of Officials,
 
Permanent Secretary,
 
Ministry of Commerce and Industry
 

Mr. L. Mothibatsela,
 
Secretary for Economic Affairs,
 
Minister of Finance and Development Planning,
 
(Head of Offici, s' Delegation)
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Mr. C.M. Lekaukau,
 
Permanent Secretary,
 
Ministry of Mineral Resources and Water Affairs
 

Mr. A.V. Lionjanga,
 
Deputy Permanent Secretary,
 
Ministry of Works, Transport and Communications
 

Mr. T.M. Taukobong,
 
Deputy Permanent Secretary,
 
Ministry of Agriculture
 

H.E. Mr. P.P. Makepe,
 
High Commissioner to Zimbabwe
 

H.E. Mr. A.M. Dube,
 
Ambassador to Sweden
 

H.E. Mrs. M.N. Nasha,
 
High Commissioner to the United Kingdom
 

H.E. Mrs T.R. Ditlhabi-Oliphant,
 
High Commissioner to Namibia
 

Mr G.L. Motsemme,
 
Director of Industrial Affairs,
 
Ministry of Commerce and Industry
 

Dr M.L. Kyomo,
 
Director, SACCAR
 

Mr. H.K. Sigwele,
 
Chief Agricultural Economist,
 
Division of Planning and Statistics,
 
Ministry of Agriculture
 

Mr. F.O. Motlhatlhedi,
 
Coordinator for Energy Affairs,
 
Ministry of Mineral Resources and Water Affairs
 

Dr. T. Diteko 
Deputy Director, 
Department of Animal Health a.,d Production, Ministry of Agriculture 
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Dr. S.R. Magenbc,
 
Senior Veterinary Officer,
 
Department of Animal Health and Production,
 
Ministry of Agriculture
 

Mr A.O. Sesinyi,
 
Counsellor,
 
Botswana High Commission,
 
Windhoek
 

Mr. C.L. Lekoa,
 
Counsellor,
 
Botswana Embassy,
 
Brussels
 

Ms. M.T. Moagi,
 
External Affairs Officer,
 
Department of External Affairs
 

Mr. C.L. Kwalombota,
 
Finance and Administrative Officer,
 
SACCAR
 

Mr. C.T. Nkwanyana, 
Programmes Officer, 
SACCAR
 

Ms. M.M. Motlogelwa,
 
Second Secretary,
 
Botswana High Commission,
 
Windhoek
 

Mr. G. Koketso,
 
Senior Private Secretary to the Vice President
 

Mr. B. Keakile,
 
Aide-de-Camp
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LESOTHO 

Hon. E.R. Sekhonyana,
 
Minister of Finance and Planning
 

Hon. L. Mathealira,
 
Minister of Tourism, Sports and Culture
 

Mr. L.T. Tuoane,
 
Principal Secretary,
 
Ministry of Planning,
 
(Had of Officials' Delegation)
 

Mr. S.K. Phafane,
 
Principal Secretary,
 
Ministry of Trade and Industry
 

Mr. T.N. Thokoa,
 
Principal Secretary,
 
Ministry of Highlands Water and Energy Affairs
 

Mr. L. Mohapeloa,
 
Deputy Principal Secretary,
 
Ministry of Transport and Communications
 

Mrs. N. Letsie,
 
Sector Coordinator, Tourism
 

Mr. B. Leleka,
 
Sector Coordinator,
 
Soil and Water Conservation and Land Utilisation
 

Mr. T.J. Ramotsoari,
 
Director of Economics and Marketing,
 
Ministry of Agriculture
 

Mrs. M. Pitso,
 
Director of National Manpower Development Secretariat,
 
Ministry of Planning
 

Ms. M.F. Nchapi,
 
Director of Economic Affairs and Interantional Organisations,
 
Ministry of Foreign Affairs
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Mr. J.T. Matsau,
 
Managing Director,
 
Lesotho Electricity Corporation
 

Mr. S.P. Mohapeloa,
 
Senior Industrial Development Officer,
 
Ministry of Trade and Industry
 

Mr. T. Phuroe,
 
Acting Deputy Head,
 
Energy Board
 

Mr. E.Coelho,
 
Information Officer,
 
SADCC Soil and Water Conservation and Land Utilisation Unit
 

Prof. P.S. Maro,
 
Technical Advisor,
 
SADCC Soil and Water Conservation and Land Utilisation Unit
 

Mr. B.M. Rafoneke,
 
Principal Engineer,
 
Lesotho Highlands Development Authority
 

Dr. E. Bulane,
 
Planning Engineer,
 
Lesotho Electricity Corporation
 

Mr. T.A. Bohloa,
 
Deputy Capital Finance Manager,
 
Lesetho f-ighlands Development Authority
 

Ms. M.M. Ntokoane,
 
Tourism Development Officer,
 
SADCC Tourism Coordination Unit
 

Ms. M.C. Mphutlane,
 
Economist,
 
Minisiry of Planning
 

Mr. C. Munthali,
 
Finance Consultant,
 
Lesotho Highlands Development Authority
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Mrs. N. Makhera,
 
Planning Officer,
 
Ministry of Transport and Communications
 

Ms. M.E. Tsakatsi,
 
Trade Promotion Officer,
 
Ministry of Trade and Industry
 

Ms. L. Mofolo,
 
Tourism Development Officer,
 
SADCC Tourism Coordination Unit
 

MALAWI
 

Hon. L.J. Chimango,
 
Minister of Finance
 

Dr. G.H.R. Chipande,
 
Principal Secretary,
 
Department of Economic Planning and Development
 
(Head of Olfficials' Delegation)
 

H.E. Mr J.B.J. Itimu,
 
High Commissioner of Namibia
 

Dr. S.S. Kamvazina, 
Principal Secretary,
 
Ministry of Forestry and Natural RLsources
 

Dr. G.B. Mthindi,
 
Senior Deputy Secretary
 
Ministry of Agriculture
 

Mr. G.H. Padambo,
 
Deputy Secretary (Manpower Planning),
 
Department of Personnel Management and Training
 

Mr. T.A. Kalebe,
 
Assistant Chief Economist,
 
Department of Economic Planning and Development
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Mr. G.S.Z. Jere,
 
Principal Economist,
 
Department of Economic Planning and Development
 

Mr. A.C. Gomani,
 
Assistant Chief Economist,
 
Ministry of Finance
 

Mrs. 0. Mtambo,
 
Senior Economist,
 
Ministry of Trade, Industry and Tourism
 

Mr. N.L. Chakhame,
 
Senior Economist,
 
Department of Economic Planning and Development
 

Mr. F.S.S. Jere,
 
Parliamentary Draftsman,
 
Ministry of Justice
 

Mr. T.L. Maruwasa,
 
First Secretary,
 
Malawi High Commission,
 
Windhoek
 

Mr. B.J. Mkoko,
 
Chief Fisheries Officer,
 
Fisheries Department
 

Mr. C.R. Huxley,
 
Nordic/SADCC Fisheries Advisor,
 
SADCC Fisheries Coordinating Unit,
 
Ministry of Forestry and Natural Resources
 

Mr. L.M. Kachikopa,
 
Senior Economist,
 
Minist, y of Forestry and Natural Resources
 

Mr. O.V. Einarsson,
 
Nordic/SADCC Fisheries Advisor,
 
Department of Fisheries
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Mr. 4. Dagbjartsson,
 
Nordic/SADCC Fisheries Advisor,
 
Department of Fisheries
 

Mr. L.S.C. Siwande,
 
'3eni- Transport Economist,
 
Ministry of Transport and Communication
 

MOZAMBIQUE 

Hon. J. Veloso,
 
Minister of Cooperation
 

Hon. A. Guebuza,
 
Minister of Transport and Communications
 

Hon. J. Salomao,
 
Minister of Water and Construction
 

lion. R. Lousa,
 
Deputy Minister of Transport and Communications
 

Mr. B.J. Malate,
 
National Contact Point,
 
Ministry of Cooperation
 

Mrs. M.H. Paulo,
 
Director of Interantional Affairs
 

Mr. P. Muxanga,
 
Sector Coordinator, Transport and Communications,
 
Acting Chairman of SATCC Coordinating Cor. mittee
 

Mr. A. Manave,
 
Deputy Director,
 
Bfigada de Melhoramentos do Sul
 

Mr. R. Fonseca,
 
Executive Director,
 
Beira Corridor Authority
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Mr. A. F. Namitete, 
Deputy National Director,
 
Ministry of Transport and Communications
 

Mr. G. F. Mambo,
 
Head of Foreign Exchange Department,
 
Ministry of Finance
 

Ms. Y. J. Mussa,
 
Director for International Relations,
 
Ministry of Information
 

Mrs. M. Gustava,
 
Attache,
 
Ministry of Foreign Affairs
 

Mr. B. F. Mateus,
 
Interpreter,
 
SADCC
 

Mr. J.M, cavele,
 
Portuguese Interpreter,
 
Ministry of Foreign Affairs
 

SATCC 

Mr. G. M. Mabila, 
Director 

Mr. N. E. Foya, 
Administrative Officer 

Mr. P. Makela, 
Planning Coordinator 

Mr. A. K. Romander, 
Civil Aviation Expert 

Mr. G. Mutti, 
Telecommunication Expert 

Annual Consultative Conference. Windhoek 1991 - - Page 271 



Mr. E. Read,
 
Project Director
 

Mr. L. Bingandadi,
 
Training Officer
 

Mr. N. Bruzelius,
 
Consultant
 
Mr. J. Guambe,
 
Finance Assistant
 

Mr. G. Nhantumbo,
 
Administrative Assistant
 

Ms. A. Dias,
 
Secretary
 

Mrs. G. Cumbe,
 
Secretary
 

NAMIBIA
 

Hon. B. Amathila
 
Minister of Trade and Industry
 

Hon. T-B. Gurirab
 
Minister of Foreign Affairs
 

Hon. R.K. Kabajani
 
Minister of Works, Transport and Communications
 

Hon. N. Bessinger
 
Minister of Wildlife, Conservation and Tourism
 

Hon. G. Hanekom
 
Minister of Agriculture, Water and Rural Development
 

Dr. L. S. Hangala,
 
Permanent Secretary,
 
Ministry (f Mines and Energy,
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Mr. V. Nghipondoka, 
Principal Secretary,
 
Ministry of Agriculture
 

Mr. C. Schlettwein,
 
Permanent Secretary of Fisheries and Water,
 
Ministry of Agriculture,
 
Rural Development,
 
Fisheries and Water
 

Mr. T. Gurirab,
 
Permanent Secretary,
 
Ministry of Trade and Industry
 
(Head of Officials' Delegation) 

Dr. S. A. De Waal,
 
Dept'ty Permanent Secretary,
 
Ministry of Mines and Energy
 

Mr. P. Maritz,
 
Deputy Permanent Secretary,
 
Ministry of Fisheries, Wer and Rural Development
 

Mr. K. S. M. Kahuure,
 
Director of Rural Development,
 
Ministry of Agriculture, Rural Development Water and Fisheries
 

Mr. F. K. Zapke,
 
Director of Roads,
 
Ministry of Works, Transport and Communications
 

Mr. H. Fourie,
 
Director of Tourism and Resorts,
 
Ministry of Wildlife, Conservation and Tourism
 

Mr. B. Siyambango,
 
Director of Forestry,
 
Ministry of Agriculture,
 
Rural Development, Water and Fisheries
 

Dr. J. Shaw,
 
Director of Veterinary Services,
 
Ministry of Agriculture,
 
Rural Development, Water and Fisheries
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Mr. M. Von Jenny,
 
Deputy Director,
 
Ministry of Mines and Energy
 

Mr. E. H. Lowe,
 
Chief Engineering Service,
 
Ministry of Works, Transport and Communication
 

Mr. H. P. Bader,
 
Chief: Telecommunication Services,
 
Engineering Section,
 
Department of Posts and Telecommunication
 

Mr. L. Lourens,
 
Deputy Chief Aviation Safety,
 
Ministry of Works, Transport and Communication
 

Mr. W. van Rooyen,
 
Assistant Director: Tourism and Resorts,
 
Ministry of Wildlife, Conservation and Tourism
 

Mrs. A. N. Sheweda,
 
Deputy Director: Agricultural Training,
 
Ministry of Agriculture, Rural Development, Water and Fisheries
 

Mr. J. N. de Klerk,
 
Director of Agriculture,
 
Ministry of Agriculture, Rural Development, Water and Fisheries
 

Mr. A. Z. Ishitile,
 
Director of Fisheries, Administration and Policy, Ministry of Agriculture,
 

Rural Development, Fisheries and Water
 

Mr. H. Schrader,
 
Chief ofWildlife, Conservation and Research, Ministry of Wildlife, Conserva­

tion and Tourism
 

Mr. P. Shipoke,
 
Deputy Director,
 
Ministry of Trade aid Industry
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Mrs. N. Schimming-Chase,
 
Under Secretary,
 
Ministry of Foreign Affairs
 

Mr. K. Stoffels,
 
Foreign Affairs Officer,
 
Ministry of Foreign Affairs
 

Mr. K. Kapwanga,
 
Director of Mines and Energy,
 
Ministry of Mines and Energy
 

SWAZILAND 

Hon. B. S. Dlamini,
 
Minister of Finance
 

Ms. A. P. Mkho:.za,
 
Under Secretary and Acting Director, RTC,
 
Department of Economic Planning and Statistics
 

Mr. N. Z. M. Malinga,
 
Principal Secretary,
 
Ministry of Works and Communications
 

Mr. M. Ngwenya,
 
Chief Projects Coordinator,
 
Ministry of Agriculture and Cooperatives
 

Mr. M. J. Nsibande,
 
Principal Secretary,
 
Ministry of Education
 

Mr. M. J. Ziyane,
 
Principal,
 
SIMPA,
 
Ministry of Labour & Public Service
 

Mr. D. F. Litchfield,
 
Director of Civil Aviation,
 
Ministry of Works and Communications
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Ms. T. R. Zwane,
 
Assistant Planning Officer,
 
Regional Training Council (RTC)
 

Mrs. T. J. Dlamini,
 
Senior Assistant Secretary,
 
Ministry of Finance
 

Mrs. P. P. Dlamini,
 
Assistant Planning Officer,
 
Ministry of Commerce, Industry and Tourism
 

Dr. M. T. Sabai,
 
Senior Management Advisor,
 
Regional Training Council Secretariat
 

Mr. X. P. Gobin,
 
Technical Advisor (Agriculture),
 
Regional Training Council (RTC)
 

Mr. P. J. Galjaard,
 
Technical Advisor (Transport and Communications, Energy, Mining),
 
Regional Training Council (RTC)
 

Mr. H. Mayer,
 
Assistant Management Advisor,
 
Regional Training Council (RTC)
 

Mr. K. D. Wagner,
 
SADCC Desk Officer,
 
Regional Training Council (RTC)
 

Mr. S. S. Mkhonta,
 
Senior Inspector of Schools,
 
Ministry of Education
 

Ms. P. S. Myeni,
 
Senior Planning Officer,
 
Ministry of Natural Resource
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TANZANIA 

Hon. A. H. Diria,
 
Minister of Foreign Affairs and International Cooperation
 

Hon. C. D. Msuya,
 
Minister of Industries and Trade
 

Hon. Amina S.Ali,
 
Minister of Finance,
 
Zanzibar
 

Mr. S.L. Adel,
 
Principal Secretary,
 
Ministry of Industries and Trade
 

Mr. R. M. Minja,
 
Deputy Principal Secretary,
 
Ministry of Transport and Communications
 

Mr. S. A. Mbenna,
 
Acting Director,
 
International and Regional Cooperation,
 
Ministry for Foreign Affairs and International Cooperation
 

Mr. A. T. Pallangyo,
 
Director,
 
SADCC Industry and Trade Coordination Division
 

Mr. J.S. D. Mwaikambo,
 
Minister Plenipotentiary,
 
Ministry oC Foreign Affairs and International Cooperation
 

Mr. M. Yussuf,
 
Director,
 
Department of International Cooperation
 

Mr. E. P.A. Simwcla,
 
Senior Economist,
 
SADCC Industry and Trade Coordination Division
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Mr. K. Munther,
 
Trade Advisor,
 
SADCC Industry and Trade Coordination Division
 

Ms. L. Semguruka,
 
First Secretary,
 
Ministry of Foreign Affairs and International Cooperation
 

Mr. E. N. Sawe,
 
Senior Executive Engineer (Energy),
 
Ministry of Water, Energy and Minerals
 

Mr. A. G. Chahali,
 
Senior Tourism Officer,
 
Ministry of Tourism, Natural Resources and Environment
 

Mr. M. M. Pondaga,
 
Geologist, Geophysicist,
 
Ministry of Water, Energy and Minerals
 

ZAMBIA
 

Dr. S. G. Mwale,
 
Principal Advisor on Regional, Economic and Technical Cooperation,
 

Office of the Prime Minister
 

H.E. Mr. K. P. Kasutu,
 
High Commissioner to Botswana
 

Mr. L. S. Nkhata,
 
Senior Permanent Secretary,
 
National Commission for Development Planning,
 
(Head of Officials' Delegation)
 

Mr. N. B. Nyoni,
 
Permanent Secretary,
 
Ministry of Power, Transport and Communications
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Mrs. B. M. Mwanakaoma,
 
Permanent Secretary,
 
Ministry of Information and Broadcasting
 

Mr. N. E. Mumba,
 
Permanent Secretary,
 
Ministry of Agriculture
 

Mr. Y. M. Sililo,
 
Deputy Permanent Secretary,
 
Cabinet Office
 

Mr. W. R. Sweta,
 
Chief Mining Engineer and
 
SADCC Mining Sector Coordinator, Ministry of Mines
 
Mr. H. M. Chisuta,
 
Assistant Secretary,
 
Ministry of Tourism
 

Mr. J. D.K. ltumbi,
 
Managing Director,
 
Development Bank of Zambia
 

Mr. D. Mhango,
 
Managing Director,
 
Zambia Railways
 

Mr. A. B. R. Kasalu,
 
Director (Technical Services),
 
Zambia Railways
 

Mr. C. C. Ndyamba,
 
Managing Director,
 
Zambia Railways
 

Mr. J. J. Mayovu, 
General Manager, 
TAZARA 

Mr. A. S.Mweemba, 
Corporate Planning Manager, 
TAZARA 
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Mr. 0. H. Mutala, 
Director of Projects 

Mr. L. E. C. Banda,
 
Deputy Director,
 
Ministry of Commerce and Industry
 

Mr. L. Zulu,
 
Assistant Secretary (Planning),
 
Ministry of Power, Transport and Communications
 

Mr. M. Kapumpa,
 
Treasury Counsel,
 
Ministry of Finance
 

Mr. H. Mtegha,
 
Mineral Economist,
 
SADCC Mining Sector Coordinating Unit
 

Dr. T. Sinkala,
 
Expert/Equipment,
 
SADCC Mining Sector Coordinating Unit
 

Mr. S. Wapakwenda,
 
Economist,
 
SADCC Mining Sector Coordinating Unit
 

Mrs. C. Lishomwa,
 
Economist,
 
National Commission for Development Planning
 

Mr. J. K. Chanda,
 
Metallurgist,
 
SADCC Mining Sector Coordinating Unit
 

Mr. V. B. Skoglund,
 
Expert, Equipment,
 
SADCC Mining Sector Coordinating Unit
 

Mr. P. Bosse,
 
Expert Geologist,
 
SADCC Mining Sector Coordinating Unit
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Mr. S. B. Makasa,
 
Trade Commissioner,
 
Zambia High Commission,
 
Windhoek
 

Mr. E. A. Hakapaa,
 
Mining Advisor,
 
SADCC
 

ZIMBABWE 

Hon. S. Mubako,
 
Minister of State for Regional and
 
International Cooperation
 

Hon. K. Kangai,
 
Minister of Industry and Commerce
 

Hon. W. P. M. Mangwende,
 
Minister of Lands, Agriculture and Rural Resettlement
 

Hon. D. Norman,
 
Minister of Transport and National Supplies
 

Hon. R. T. Masaya,
 
Minister of State,
 
Ministry of Finance, Economic Planning and Development
 

Mr. C. N. C. Mangwana,
 
Deputy Permanent Secrctary,
 
Department of Regional and International Cooperation, Office of the President
 
and Cabinet,
 

Ms. T. R. Bare,
 
Permanent Secretary,
 
Department ofRegional and International Cooperation, Office ofthe President
 
and Cabinet
 

Mr. I. C. Chiri,
 
Deputy Secretary,
 
Ministry of Industry and Commerce
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Mr. J. Bango, 
Under Secretary,
 
Ministry of Labour, Manpower Planning and Social Welfare
 

Mr. J. P. P. Chirara,
 
Under Secretary,
 
Department of Energy
 

Mr. S. Q. Mphisa,
 
Acting Chief Education Officer,
 
Ministry of Higher Education
 

Mr. T. T. Chifamba,
 
Assistant Secretary,
 
Department of Regional and International Cooperation, Office ofthe President
 
and Cabinet
 

Mr. K. J. M. Dhliwayo,
 
Sector Coordinator,
 
Food Security
 

Ms. S. T. Machiri,
 
Deputy Sector Coordinator,
 
Food Security
 

Mr. R. W. Buckland,
 
Technical Advisor,
 
SADCC Food Security (TAU)
 

Mr. R. C. S. Sibanda,
 
Chief Transport Planner
 
Ministry of Transpoit and National Supplies
 

Mr. G. Sithole,
 
Chief Agricultural Economist,
 
Ministry of Lands, Agriculture and Rural Re:'ttlement
 

Mr. B. Mugobogobo,
 
Acting Assistant Secretary,
 
Ministry of Foreign Affairs
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Mr. K. Mukozho, 
Acting Under Secretary, 
Ministry of Energy 

Mrs. V. Hove, 
Assistant Secretary, 
Ministry of Industry and Commerce 

AFRICAN NATIONAL CONGRESS OF SOUTH AFRICA
 
(ANC)
 

Dr. N. Mandela, 
Deputy President, 
ANC, Johannesburg 

Mr. T. Mbeki,
 
Head of Internationa! Affairs Department, ANC, Johannesburg
 

Mr. J.Radeb-, 
ANC, Johannesburg 

Mr. E. Khumalo, 
ANC, Johannesburg 

Mr. A Chikane, 
Chief Representative, 
Windhoek 

Mr. R. Ngcakane, 
First Secretary, 
Windhoek 

Mr. M. M. Ngoasheng, 
Research Economist, 
Department of Economic Policy 

PAN AFRICANIST CONGRESS OF AZANIA (PAC) 

Mr. M. Gqobose,
 
Secretary for Economic Affairs (Extea.al),
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SADCC SECRETARIAT 

Mr. E. M. Maphanyane, 
Economist I 

Mr. J. J. Kisa, 
Technical Advisor 

Mr. P. Hall, 
Technical Advisor (Training) 

Mr. K. G. Moesi, 
Information Officer 

Mr. C. J. G. Hove, 
Economist II 

Mr. W. Gociemann, 
Economist II (Namibia) 

Ms. A. M. Ncaagae,
 
Acting Administrative Assistant
 

Mrs. B. K. Mjhusu,
 
Secretary I
 

Ms. B. P. Ratsebe,
 
Secretary I
 

SADCC REGIONAL BUSINESS COUNCIL 

Dr. E. Bbenkele, 
Executive Director 
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INTERPRETERS
 

Janurio Mucavole 

Adolfo Ubisse 

Becas Mateus 

Agostinho Langa 

Ms. Brigitte Angays-Katiyo 

Mrs. Rosemary Swoith-Kebe 
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SADCC PUBLICATIONS
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OTHER SADCC PUBLICATIONS 
1. 	 Southern Africa: Toward Economic Liberation, A Declaration by the 

Governments of Independent States ofSouthern Africa made at Lusaka on 
the 1st April 1980, (Free) 

2. 	 SADCC 1983 - Lesotho - Proceedings of the Annual Consultative 
Conference held in Maseru, Kingdom of Lesotho on 27-28 January 1983, 
(US$5.00) 

3. 	 SADCC 1984 - Zambia- Proceedings of the Annual Consultative 
Conference held in Lusaka, Republic of Zambia on 2-3 February 1984, 
(USS5.(X)) 

4. 	 SADCC 1985 - Swaziland - Proceedings of the Annual Consultative
 
Conference held in Mbabane, Kingdom of Swaziland on 30th January
 
1985, (USS5.(X))
 

5. 	 1986- Macro Economic Survey Report, SADCC 1986 (US$5.00) 

6. 	 SADCC 1986 - Zimbabwe - Proceedings of the Annual Consultative 
Conference held in Harare, Republic of Zambia on 30-31 January 1986, 
(US$5.00) 

7. 	 SADCC 1985/6 Annual Progress Report, SADCC 1986, (US$5.00) 

8. 	 Investment Policies and Mechanisms of SADCC Countries 1987, (US$5.00) 

9. 	 SADCC Can Make It, 1987, (Free) 

10. 	 SADCC 1987 - Botswana - Proceedings of the Annual Consultative 
Conference held in Gaborone, Republic of Botsw~.na, on 5-6 February, 
1907, (US$5.00) 

11. 	 SADCC 1987 - Report of Workshop on Macro Economic Survey, 
(US$1.50) 

12. 	 SADCC 1987-88- Regional Economic Survey - 1988 (US$5.00) 

13. 	 SADCC 1987-88 -Annual Progress Report, (US$5.00) 
4. 	 SADCC 1988 - Tanzania - Proceedings of the Annual Consultative 

Conference held in Arusha, United Republic of Tanzania on 28-29 January 
1988, (US$5.00) 
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15. 	 SADCC 1988 - Report of Businessmen's Seminar, (US$5.00) 

16. 	 Samora Machel ... A Tribute . .. 1988, (US2.50) 

17. 	 Industrial Development Policies and Strategy 1989, (US$1.50) 

18. 	 Export Pre-financing Revolving Funds (EPRF) 1989, (US$2.50) 

19. 	 SADCC 1989/90 Annual Progress Report, (US$5.00) 

20. 	 SADCC 1990 - Zambia - Proceedings of the Annual Consultative 
Conference held in Lusaka, Republic ofZambia on 31 January - 2February 
1990, (US$7.00) 

21. 	 SADCC 1990/91 - Annual Progress Report, (USD7.00) 

22. 	 SADCC 1991 - Namibia- Sectoral Progress Reports arn! Theme 
Document presented at the Annual Consultative Conference, (USS5.00 per 
document) 

23. 	 SADCC- The First Decade- Documentary on VHS video re iewing the 
History, Progress and Future of SADCC - Released to r irk the 10th 
Anniversary of the Organisation, (US$30.(X)) 

25. 	 SADCC Celebrates - Documentary on VHS showing activities during 
SADCC 10th Anniversary Celebrations held in Gaborone, Republic of 
Botswana on 24-25 August 1990, (US$15.00) 

These Publicationsare availableat SADCC House, 
Gaborone, Botswana. For more information contact-
SADCC Information Office, Private Bag 009.5, 
Gaborone, Botswana, 	 Tel.:351863 

Telex: 2555 SADCC BD 
Fax: 372 848 

Diplomatic Missions of SADCC Member States can 
also be contacted. 
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