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1. EXECUTIVE SUMMARY

The second course for Mid-level managers of the Department of Health/Family
Planning Service (DOH/¥PS) division was held from July 6-17, 1992, with Technical
Assistance from FPMD/Boston, Ms. Immy Nieboer, and a local consultant, Dr. Eduardo
Roberto from the Asian Management Institute. Two master trainers from DOH/FPS,
Ms. Penny Nosenas and Ms. Letty Daga, acted as the facilitators. This was the second
part of the first activity of the Management Development Plan prepared by FPMD after
a Management Skills Needs Assessment conducted in August/September 1991 at the
request of USAID/Manila. The local funding for the course was provided by UNFPA.

This collaboration between USAID, UNFPA, DOH/FPS and FPMD is a rather unique
event and has opened possibilities for future collaboration, especially as UNFPA has a
Resident Advisor from the Margret Sanger Center who is stationed in the DOH/FPS
division.

The purpose of the course was: to familiarize the staff of the Regions and the central
office with new approaches in management, such as the "Continuous Quality
Improvement” concept; to test new material and methodologies in the course and then
review the course content before preparing a management module; and to introduce and
familiarize the master trainers of the Central Office with the content and methodology
used in the management course.

This course differed from the first one in a number of areas. The teaching approach this
time was a team approach with input from trainers from within the government system
and from the private sector with insight into the public szctor. The local input
contributed to the high score of the relevance to the work situation. It is recommended
to have local trainers in a management course.

Training material included the Family Planning Manager’s Handbook. This handbook has
been prepared by FPMT, the predecessor of FPMD. Also FPMD’s Family Planning
Manager issue on "Using Service Data" has been used as a teaching tool. The issue was
field tested in the first course, and has now been widely distributed by the Publication
division of FPMD.

Throughout the course the theme was "Continuous Quality Improvement" (CQI) and had
*o be applied by the participants to their own situation in planning, implementation,
coordination, and all other related activities. This made the participants realize that in
certain activities they already use the CQI approach but not yet in all. As Dr. Roberto
frequently used to say during the course, "What ever you do, you should do it all the
way." Although the course objectives did not specify the need to change attitudes, by
using the CQI approach the participants were made very much aware of the need for an
attitudinal change. In the presentation of their action plan there was a strong realization
that no activity or resource can be taken for granted and that each needs to be named.
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The work prepared by the different groups in the various sessionis was all related to their
daily activities. The participants will be able to use the outcome of their efforts when
they return to their duty stations.

The next planned activity of the Management Development Plan is the write-up of a
management training module. The materials used in the course will be the basis of this
module.

II. BACKGROUND

A Development Plan was prepared by FPMD as the result of a Management Skills
Needs Assessment conducted from August 26 to September 6, 1991, at the request of
USAID/Manila. The Development Plan covers a period of 18 months. The first activity
was to organize two courses for the Department of Health/Family Planning Services
(DOH/FPS) staff at Central and Regional levels on "Management for Mid-Level
Managers."

It was planned that from each of the regions a trainer 2nd a coordinator would
participate ir: the course and the Central Office would send division representatives to
participate in the course. A staff member of the DOH/Health Manpower Development
and Training unit would also be invited to take the course. As the number of participants
(40) would be too large to accommodate them all in one course, it was decided that two
courses would be held.

The material prepared for and during the courses would then be used for the
preparation of a management training module.

Before the second course began, the content of the first course was reviewed by Central
Office participants. It was decided that, beginning with the second course, a local
consultant should be recruited as co-trainer instead of having only an FPMD
trainer/consultant.

The management training course was made possible by the financial assistance of
UNFPA. The funds provided by UNFPA covered all the local costs for the organization
Of the course.
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I1I. PURPOSE

The purpose of the course was as follows:

. To familiarize the staff of the Regions and the Central Office with new
approaches in management, such as the "Continuous Quality Improvement"
concept;

. To test new material and methodologies in the course and then review the

course content before preparing a management module;

. To introduce and familiarize the master trainers of the Central Office with
the content and methodology used in the management course.

IV. PLANNING OF THE COURSE
A. Preliminary Contacts

The content of the first course, held from February 24 to March 6, 1992 at imus,
Cavite, was discussed and reviewed at MSH with the director of the Management
Training Division, Mr. Steve Reihmann. He suggested possible areas in which
changes could be made, especially the course outline.

Another review was done during a meeting with a group of participants from the
first course to ensure that the course content would be in line with the needs of
the participants. Also, a meeting was held with the local consultant and co-trainer,
Dr. Eduardo Roberto. It was decided that the Family Planning Manager’s
Handbook (prepared by FPMT) would be used as a basis for the course content.
Also the Family Planning Manager issue on "Using Service Data" (material tested
in the first course and finalized by the publication unit of FPMD) would be used
as training material.

B. Team Building

The preliminary contacts and the meetings which were held cver a pariod of time
facilitated the team work. In the week of preparation before the course, regular
meetings were held with the members of the team to ensure that each one was
up-to-date on the program and content of the course. The course content and
methodology were discussed as well as the tasks of each of the trainers (Dr. Ned
Roberto and Immy Nieboer) and the facilitators ( Mrs. Penny Nosenas and Mrs.
Letty Daga). Dr. Quintong, Director DOH/FPS and Ms. Cathy Solter, resident
advisor of the Margret Sanger Center, also attended some of the meetings.
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C. Administrative Preparation

The administrative preparation was organized by the DOH/FPS and the funds for
the participants and the venue were provided by UNFPA. The course was held in
the Development Academy of the Philippines in Tagaytay, Cavite.

D. Logistics

All logistics preparations were taken care of by DOH/FPS staff; a secretariat was
available to provide secretarial support.

E. Observations

The venue was excellent and so was the organization of the course. The team of
trainers and facilitators felt that they wculd be working as a team.

V. IMPLEMENTATICN OF THE COURSE
A. Participants

The participants of the course were staff from the DOH/FPS Regional offices
(one coordinator and one trainer from Regions 6 - 12) and from the Central
Office, with a total of 20 participants. (See Annex I for List of Participants).

B. Program

Dr. Quintong, Director DOH/FPS, opened the course. In her opening remarks
she underlined the need for sound management practices if the family planning
prograrn is to make progress and provide quality services to satisfy the demands of
clients. Dr. Quintong began her speech with the history of the FPS division and
how the services had developed and the activities increased. She pointed out that
each one of the participants had excellent skills in managing their private lives,
but that these were not always used in the work environment. Dr. Quintong
emphasized the fact that, at the Central and Regional levels, good management is
the key to success and time management should be included in the overall
management of the FP program.

Goals and Objectives

The goals and objectives of the course were formulated as follows:
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- rall goal of the course -

The primary goal of the course is to prepare Central and Regional Mid-
level managers to develop Action Plans, incorporating Continuous Quality
Imprevement in their Planning, Implementation, Monitoring and
Evaluation, for their Regional and Central Offices.

- General Objectives -

By the end of the course the participants should be able to:

1. Apply their basic skills in management to manage the family
plarning program in their region and at the central level.

2. Use the Continuous Quality Improvement approach in planning,
implementing, monitoring and evaluation of FP program activities.

3. Analyze and interpret data collected at Barangay, district and
provincial level.

4, Use MIS as a tool in supervision of subordinates and in program
monitoring.

5. Communicate effectively with Municipality and district authorities,

and coordinate with others effectively.

6. Develop an Action Plan incorporating the elements of CQI.

Schedule

The course was held from July 6 to 17, 1992, (See Table 1). During the
course few alterations were made in the program. The table and the
detailed program (See Annex II) were updated before they were included
in the report.

Methodology

The methodology used during the course was a mixture of technical
(theory) input followed by groupwork tc practice the new knowle ige. Two
simulations were part of the course, one in managing middleness and one
called "Pandora," an experimental exercise for management training of
Family Planning Program Managers. In general, the groupwork was related
to the actual situation of the participants. The time for the presentation of
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TABLE 1;

MANAGEMENT COURSE FOR
MID-LEVEL MANAGERS

COURSE OUTLINE

Registration Managing Planning Implemen- Coordination Planning

Opening Middleness Operational tation: Operational (cont.)
AM Administration (simulation) Operational

Introduction

Agenda

Objectives

12.00-13.30LUNCH BREAK

Management Learning Planning Implemen- Coordination:
M Process FP Programs Service tation: Service
T delivery Service delivery
Continuous Intro delivery
Quality planning .
Improvement

Supervision Control: Analysis Pandora Presentation
Traditional and use Action Plans
TM ve of data
CQI Management

LUNCH BRZAK 12.30 - 13.30

Styles of Communication |Rewards Fandora Workshop
#’M Interaction (cont.) Evaluation
Effactive
Meetings Closing
Ceremony

_—J——J———-——L___i e
N R e ————————— —
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groupwork sometimes took longer then planned but this inconvenience was
outweighed by the advantages. The lesson plans have been attached (See
Annex III).

C. Technical Assistance to Local Trainers

The facilitators were part of the training team. Team training was done to give
them experience in training for a management course. The course is part of the
development of a module for management training. Every evening a meeting was
held with the trainers and facilitators to review the content of the sessions and the
methodology used and to discuss the next day’s activities and the role of each
person during the sessions.

D. Observations

The trainers and the facilitators worked together as a team. The daily evaluations
and meetings were very usefui and enhanced the team spirit. Also, the participants
felt that there was enough time to share their experiences with one another.

VL. EVALUATION
A. Daily Session Evaluation
At the end of each day, participants were asked to complete an evaluation form

for the sessions of that day. The form used is an MSH-tested evaluation form (See
Annex IIT). The sessions were appreciated as follows:

SRSSION: all
COURSE: Middle Management course
DATS: July 6 - 17,1992
7.51 Dally Average
Achievement Relevance  Bffectiveness  Organization Usefulness Quality of
of Objectives  of Contents of Training of the  of Katerials Materials
to Jeb ¥ethodology Session
Average 1.5 8.0 1.4 1.4 7.5 1.4
Minimum 6.7 1.2 6.3 6.3 6.6 6.7
Maximum 8.5 9.0 8.4 8.1 8.3 8.2

L4
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From the results it is clear that the course did respond to a need felt by the
participants. The objectives, stated at the beginning of each session of the course,
were mostly achieved. The relevance of the course content to the job is consistent,
as shown in the outstanding ratings throughout the course. The satisfaction of the
participants with the course is reflected in the high daily average of 7.5 on a scale
of 1 (poor) to 9 (outstanding).

Details of the daily session evaluation are in Annex IV.

B. Final Evaluation

On the last day of the course, all participants were asked to fill in a final
evaluation form. For the educational aspects it was generally felt that the course
objectives were achieved (mean score: 7.5). Achievement of personal objectives
showed the same mean score but three participants felt that their own objectives
had not been completely accomplished. This is in line with the diversity of the
perceived importance of management skills as discussed in the first session with a
written recap on the second day. At the end of the course the participants rated
the relevance of the course content in relation to their job very highly (8.5).

In their comments the participants found Planning and Coordination of Service
Delivery among the topics most relevant to their work situation, while they found
the Pandora simulation the least relevant. The outcome of the evaluation will be
useful in the next activity, which is the preparation of a management training
module. The details of the final evaluation are in Annex V.

C. Observations

At the beginning of the course the participants were asked to evaluate the
trainers; however, after a few days the participants discontinued this evaluation,
judging it to be redundant. In the present draft report a few session evaluations
are missing and will be included in the final report. However, as the participants
have been very conscious of the importance of the evaluation, the final score will
not be much different from the one presented.

VII. CONCLUSIONS AND RECOMMENDATIONS

Course

This course differed from the first one in a number of areas. The teaching
approach this time was a team approach with input from trainers from within the
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government system and from the private sector with insight into the public sector.
The local input contributed to the high score of the relevance to the work
situation. It is recommended to have local trainers in a management course.

urs ontent

Throughout the course the theme was "CQI" and was applied to the participants’
own situation for planning, implementation, coordination, and other activities.
This made the participants realize that in certain activities they already use the
CQI approach but not yet in all their activities. As Dr. Roberto frequently used to
say during the course, "What ever you do, you should do it all the way." Although
the course objectives did not specify the need to change attitudes, by using the
CQI approach, the participants were made very much aware of the need for an
attitudinal change. In the presentation of their action plan there was a strong
realization that no activity or resource can be taken for granted and that each
needs to be named.

r tpu

The work prepared by the different groups in the various sessions was all
related to the daily activities. The participants will be able to use the
outcome of their efforts when they return to their duty stations.

In the preparation of the management module this part should be
emphasized.
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Annex |

LIST OF PARTICIPANTS:
MANAGEMENT TRAINING FOR MID-LEVEL MANAGERS
Second Batch

REGION NAMES DESIGNATION
VI Dr. Lourdes C. Naragdao FP Coordinator
Ms. Florence T. Loredo Nurse V
VII Dr. Milagros Bacus Medical Officer VII
Dr. Aurora Ongtawco FP Coordinator
VIII Dr. Lucas B. Cirera, Jr. FP Coordinator
IX Dr. Caridad Y. Baban Medical Officer VII
Dr. Noela C. Palubio Medical Specialist II
X Dr. Editha L. Abocejo Medical Specialist II
Ms. Nelly S. Sabio Reg. Training Nurse
X1 Dr. Salvador O. Estrera Medical Officer VII
Mrs. Elvira A. Acosta Nurse V
XII Dr. Milagros T. Ayco Medical Officer VII
Dr. Primivic Caramba EP Coordinator
Co Dr. Siriforesa C. Viray Medical Officer VII
Dr. Florencia G. Apale Medical Specialist III
Dr. Joselito P. Vital Medical Specialist II
Dr. Ma. Theresa de Guzman-Vera Medical Specialist I
Ms. Feliciana Eraldo Nurse VI
Mr. Marcelino E. Barcena, Jr. Admin. Officer I

HMDTS Mrs. Angelina S. Aniceto Nurse VI



Monday, July 6:

8:30am

1:30pm

Tuesday, July 7:

8:30am

1:30pm

Wednesday, July 8:

8:30am

1:30pm

Annex I1

Training Schedule
MID-LEVEL MANAGERS COURSE PROGRAM
JULY 6 - 17, 1992

Registration

Official Opening

Administrative Matters

Introductory Exercise

Course Agenda and Objectives of the Course

Instructors: Ms. Immy Nieboer, Mrs. Penny Nosenas, Mrs. Lety
Daga

SESSION 1

- Overview of the Management Process

- Introduction to Continuous Quality Improvement (CQI)

Instructors: Dr. Eduardo Roberto, Ms. Immy Nieboer

SESSION 2
- Managing Middleness (simulation)

Instructors: Ms. Immy Nieboer, Mrs. Lety Daga

SESSION 3
- The process of learning what a FP program is doing
- Introduction to groupwork on planning

Instructor: Dr. Eduardo Roberto

SESSION 4A
- Planning: Operational

Instructors: Dr. Eduardo Roberto and Mrs. Lety Daga

SESSION 4B
- Planning: Service delivery



Thursday, July 9:

8.30am

1:30pm

Friday, July 10:

8:30am

1:30pm

Saturday, July 11:

8:30am

Monday, July 13:

8.30am

1:30pm

Instructors: Ms. Immy Nieboer and Mrs. Penny Nosenas

SESSION 5A
- Implementation: Operational

Instructors: Ms. Immy Nieboer and Mrs. Lety Daga

SESSION 5B
- Implementation: Service Delivery

Instructors: Dr. Eduardo Roberto and Mrs. Penny Nosenas

SESSION 6A
- Coordination: Operational

Instructors: Ms. Immy Nieboer and Mrs. Penny Nosenas

SESSION 6B
- Coordination: Service delivery

Instructors: Dr. Eduardo Roberto and Mrs. Lety Daga

SESSION 7
- Planning (cont.)

Instructors: Ms. Immy Nieboer and Mrs. Penny Nosenas

SESSION 8
- Supervision/MIS

Instructors: Ms. Immy Nieboer and Mrs. Lety Daga
SESSION 9
- Styles of Interaction with Subordinates

- Effective management of meetings

Instructors: Dr. Eduardo Roberto and Mrs. Penny Nosenas



Tuesday, July 14:

8.30am

1:30pm

Wednesday, July 15:

8:30am

1:30pm

Thursday, July 16:

8:30am

Friday, July 17:

8:30am

1:30pm

SESSION 10
- The Management Process and Skill of Controlling

Instructors: Dr. Eduardo Roberto and Mrs, Lety Daga
SESSION 11
- Communication

- Introduction to Development of Action Plan

Instructors: Ms. Immy Nieboer, Mrs. Penny Nosenas, Mrs. Lety
Daga

SESSION 12A
- Mini-Research & Data Analysis for Program Control

Instructors: Dr. Eduardo Roberto and Mrs. Penny Nosenas
SESSION 12B
- Rewards

- Intro to Pandora

Instructors: Ms. Immy Nieboer and Mrs. Letty Daga

SESSION 14
- A Day In Pandora!

Instructors: All

SESSION 15
- Presentation of Action Plans

Instructors: All
COURSE EVALUATION

CLOSING CEREMONY
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Overall Goal of the workshop:

The primary goal of the workshop is to prepare Central and Regional Mid-level managers to develon Action Plans,
incorporating Continuous Quality Improvement in their Planning, Implementation Monitoring and Evaluation for
their region and their central office activities.

GENERAL OBJECTIVES:

By the end of the workshop, the participants should be able to:

1.

2.

Apply the basic concepts of management to the family planaing program in their region and as supervisors.

Use the continuous quality improvement approach in planning, implementation, monitoring and evaluation
of FP program activities

Analyze and interpret dats collected at Barangay, district and provincial level
Use MIS as a tool in supervision of subordinates and program monitoring
Communicate effectively with Municipality and District authorities

Develop an Action Plan incorporating the elements of CQI.



SESSION 1A: OVERVIEW OF THE MANAGEMENT
PROCESS

PURPOSE AND CONTENT
Using "The Management Process in 3-D," the participants will determine the skills needed in management and select
the skills they need to develop during the course.

DURATION: 1 br, 30 min.

OBJECTIVES

By the ead of the session, participants will be able to:

1. Determine and rationalize the skills needed for decision making.
2. Select skills from the functions in the management process which are needed to manage their
programs.

PREPARATION AND MATERIALS

1. "The Management Process in 3-D," R. Alec Mackenzie, Harvard Business Review, November-
December, 1969



SESSION 1B: CONTINUOUS QUALITY IMPROVEMENT

PURPOSE AND CONTENT
The concept of Continuous Quality Improvement will be introduced as a systematic managerial approach viewing

management infrastructure and organizational processes as the systems that support and facilitate the delivery of
services.

DURATION: 1 hr, 30 min.

OBJECTIVES
By the end of the session the participants will be able to:

L. Discues the difference between Traditional Management Thinking and Continuous Quality
Improvement (CQI) Management Thinking.

2. Discuss the implications of CQI management in the implementation of the FP program.

PREPARATION AND MATERIAL

L. Adapted from October 15,1991, AID/RD/POP/FPSD memo by Cynthia Calla (See table on
fsllowing page)
CONTENT
Introdixtion:

Presentation and cxplanation of Traditional Management Thinking and Continuous Quality Improvement Thinking.



I

TRADITIONAL MANAGEMENT
THINKING

CQI MANAGEMENT
THINKING

f Quality is fine - status quo

Quality must be better- continuous improvement

Quality is intangible

Quality is the mission

Improvement is based on
inspection and exhortation

Improvement of quality is based on analysis and
knowledge

Mana jement by intuition

Management by fact,data

End process is the focus

Work process is the focus

Outcomes, results of improvement
is the focus

Method of improvement of work process is the
focus

People and their motivation are
the source of quality problems

Process is the source of quality problems

Department orientation

Customer orientation

Hierarchical management focus: each level primarily
concerned ‘with one below

Field management focus: all levels concerned with
grass roots

Suppliers and customers are problems ("we - they"

Suppliers and customers are partners

Plau’onship)

Quality department

Quality organization

Improvement within functions

Improvement across functions

— e ——————————————



Employer control of employee

M

Employee empowerment

Quality costs money

Quality saves money

Quality improvement an add-on; don't have time to
do it

Quality improvement pervasive in all work - don't
have time not to do it

Reactive systems

Preventive systems

(Adapted from October 15,1991 AID/RD/POP/FPSD memo by Cynthia Calla)

a ent:

CQI is defined as the implementation of a systematic managerial approach in an organization
based on continuous quality improvement of all operations, processes, and functions.

CQI means turning organizational hierarchies upside down, viewing management
infrastructure and organizational processes as the systems that facilitate and support the
delivery of services of the type clients need and desire. It means that provider - client
interactions are central to the functioning of the program.

If clients are to receive central emphasis, then it follows that those who are in direct contact
with them - the fieldworker and the service provider - must be rewarded, supported and
celebrated. Field workers and service providers are the actual heroines and heroes of the

program.

>
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SESSION 2: MANAGING MIDDLENESS:
A SIMULATION
PURPOSE AND CONTENT

To explore what it means to be a middle manager.

DURATION: 2 hrs, 45 min.

OBJECTIVES
By the end of the session, participants will be able to:
1. Describe the forces that act upon middle managers and that work against their middleness;

2. Analyze their own position and role within the broader health and family planning system, and
develop a strategy to improve their own ¢.ffectiveness;

3. Describe how an understanding of their own position and role is a critical prerequisite to effective

delegation and participative management.

PREPARATION AND MATERIALS
Materials:
¢ newsprint

¢ markers
5 or 6 tables (depending on the number of groups)

¢ a clock or watch
® noicpads and pens for all participants
¢ play money
Ouestions for Simulation:
Individuals, half-way through the exercise:
. I ought to be doing a lot better than I do.
. [ seem to be always on the run, never a quiet moment to myself.

Groups, at the end of the exercise:

. Think back on whet we did during these "6 days", what stands out in your mind? What struck
you?

. What did this exercise remind you of, were there things that happened that made you think of
something else? What particular feelings were aroused by this exercise? What did you like,
dislike?



. What was the greatest leamning or insight? How would your group have been different if it had
acted on that wisdom?

Individuals, at the end of the simulation:

L What could you do when you return to your workplace to demonstrate that you have internalized
the learnings from this exercise?



SIMULATION NOTES
Trainer Preparation for "Managing Middleness" Simulation
1. Prepare flipcharts (see attached examples) for introduction and instruction.

2.Armrange S or 6 tables in room and indicate which group sits where (make group name tents:
tops, middles, workgroups).

3.Prepare (6) envelopes as follows:

DAY ONE "MOH wants 40 slogans for the upcoming pational information, education and
communication campaign of the national child survival/family planning programme by the
end of day 4" written on envelope. Inside envelope, put 1 day salaries for all workers.

DAY TWO "MCH wants, on a separate sheet, the S best slogans in each of the following
categories: nutrition and breastfeeding, family planning, immunization, and diarrhoeal
disease control." Inside envelope: 1 day salaries for all workers, calary for managers.

DAY THREE "MOH will hand out bonus of one extra day salary to all staff if slogans
received at the beginning of day 4. New task: the IEC campaign workers need some help
to define their roles in the campaign. Please develop an outline of a training manual for
campaign workers." Inside envelope: 1 day salaries for all workers.

DAY FOUR "If slogans received this morning in the proper format everyone will get bonus.
Also, please send a delegation to present the manual outline to us on day 5 so we can
comment and you can revise and give us the final version by the end of day 6." Inside
envelope: salaries for workers and managers.

DAY FIVE "Slogans were due yesterday (if not yet received). We're expecting a
presentation on the manual outline today.” Inside envelope: salaries for workers.

DAY SIX "Slogans due (if not yet received). We're also expecting the final version of the
manual outline today." Inside envelope: salaries for workers and managers.

Use play money, colored paper, candies, etc. for salaries.

4. Prepare index cards with letters: HEU-1, HEU-2, HEU-3, M-1, M-2, M-3, M-4, and the
remaining cards equally divided among W-1, W-2, W-3, W-4. (HEU =Health Education Unit,
M=middle manager, W =worker group attached to one middle manager). As people enter the

room let them take one card (if you don't want to pre-assign the people to groups). One could
also use color-coded cards.

5. Have a spoon and glass or other implement (bell, horn) ready to indicate the end of each day.

6.Have a watch to keep time.

AN



SESSION GUIDE MANAGING MIDDLENESS - A SIMULATION

Purpose: To explore what it means to be a middle manager.

Duration: 2 hours and 45 minutes

Learning Objectives:

At the end of the session, participants will be able to:

1. Describe the forces that act upon middle managers and that work against their effectiveness.

2. Analyze their own position and role within the broader health or family planning system, and
develop a strategy to improve their own effectiveness.

3. Describe how an understanding of their own position and role is a critical prerequisite to
effective delegation and participative management.

Activities:

1) Theoretical input on "middleness” (15 minutes)

2) Simulation (1 hour and 15 minutes)

3) Debriefing (1 hour and 15 minutes)

Materials: newsprint (for theoretical input), markers. 5 or 6 separate tables (depending on
number of groups). A clock or watch. Notepads and pens for all participants. Play money.



FLIPCHART EXAMPLES

#1.

MANAGING MIDDLENESS

... There is no time to reflect, my workplace is so hectic...

... The real action is always with people above or below me. ..
...Whose perspective is right, the decision makers or the implementors?
...[ feel forced to be re-active all the time...

...When things go wrong, I often personalize it (it was my fault)...

[ don't make a difference...
[ often feel lonely, isolated at work....

#2. THE MIDDLENESS SYNDROME (see list above)

#3.

#4.

#5.

Middles

Bottoms

WHAT: TO EXPERIENCE AND EXAMINE THE DYNAMICS OF BEING IN THE
MIDDLE (OR RELATING TO MIDDLES)

WHY: IN ORDER TO DRAW LESSONS FOR IMPROVING ONE'S OWN
EFFECTIVENESS AND ENABLING THE EFFECTIVENESS OF OTHERS.

THE SETTING (draw organigramme)

L1

Health education Unit o

Middle Managers r—!i r—j t]

Worker groups (number of groups corresponds to number of middle managers)

RESOURCE CONSTRAINTS:
PEOPLE: FIXED NUMBER
TIME: 6 DAYS OF 10 MINUTES EACH

MONEY: WORKERS RECEIVE 20 SH DAILY
MIDDLE MANAGERS RECEIVE 100 SH EVERY CTHER DAYS



#6.

#1.

#8.

#9.

#10.

TOPS RECEIVE 500 SH WEEKLY

THE TASK: THE MOH WANTS SLOGANS FOR THE UPCOMING IEC
CAMPAIGN IN PREPARATION OF THE NATIONAL CHILD SURVIVAL WEEK.

RULES: EACH DAY LASTS 10 MINUTES

AT THE END OF EACHDAY OBLIGATORY ONE-MINUTE SILENT REFLECTION
"HOW ARE THINGS GOING FOR ME?"

"HOW AM I FEELING RIGHT NOW?"

DIFFUSION
- ‘! “
Cﬂ&/
DISINTEGRATION

FACTORS CONTRIBUTING TO (PERSONAL) DISINTEGRATION OF MIDDLES:

* Pressures from tops and bottoms
* Hectic workpace

* Absence of support group

* Definition of middle role

N2
Burn-out
Paralysis
Satraps or superradicals
Bureaucrats
Exit

RESOLUTION

1. KNOW WHY YOU ARE HERE
2. USE YOUR MIDDLENESS AS A MEANS NOT AN END

QUESTIONS TO ASK MIDWAY SIMULATION:

a
a

I ought to be doing a lot better than [ do.

I seem to be always on the run, never a quiet moment to myself.

M



When I listen to the demands from the other groups (below and above) they often sound
reasonable, but because they are often contradictory to each other I am not sure where
I stand in all this, what my own position ought to be.

Significant action in the system lies with the tops and bottoms. Middles only keep things
going, make things work, and prevent tops and bottoms from destroying one another and
the system.

[ feel isolated and lonely.

What [ do is very much dependent on what happens below me and/or above me.

I don’t feel very supported by any group at any level.

<\r\



During the session:

Read flipchart nr.1 and aks people of any of these remarks ring true for them. Explain what
you mean by middleness (flipchart nr.2). Then present flipchart r.r. 3 explaining the WHAT and
the WHY of this exercise. Then present the setting, the task, the resource constraints, and the
rules of the game (flipcharts nr. 4-7).

Begin the simulation by restating the task of making slogans (don't be any more specific then
that). Don’t worry about the temporary confusion, it will propel some people into action.
Indicate beginning of Day 1. Watch what happens and take notes. After 10 minutes indicate
end of day. Ask all players to return to their workspace (if they weren't there already) and ask
for complete silence for 1 minute of reflection. Have everyone ask themself the question: "How
are things going for me? How do I feel?”. Enforce absolute silence, everyone stop working
on their task. Then continue on to day 2, followed by 1 minute reflection, then day 3.

After day 3 suspend action for a moment. Distribute list of questions (attached) and ask all to
check off those statements that are applicable to them individually. Then make a graph of the
answers in a color-coded way (blue for tops, green for bottoms and red for middles). Calculate
score by adding 1 for each statement checked-off, then dividing by number of people in the
subgroup. For example, if 2 people in a group of 4 checked off question 1, mark a point on the
graph at .5 for that group (2x1 divided by 4). Discuss the resulis (which are likely to show a
higher score for the middles) and give some input on what you see happening. See attached
flipchart examples (nr 8-10) for possible theoretical iniput. Then continue the exercise with days

4,5,6.

After days 6, allow some time for stretching and break. Have groups return to their own
workstation and answer the following questions:

L Think back on what we did during these "6 days"? What stands out in your mind?
What struck you (stick to facts, no explanations or interpretations).

II. What did this exercise remind you of, were there things that happened that made you
think of something else. What particular feelings were aroused by this exercice? What
did you like, dislike?

III.  What was the greatest learning or insight. How would your group have been different
if it had acted on that wisdom? '

Give groups about 30 minutes to prepare this. In plenary, ask each group to answer the
questions. Try to extract as many learnings as you hear surface. You might decide to have
someone else write these on a flipchart. End the session with question nr. IV.

IV.  What could you do when you return to your workplace to demonstrate that you have
internalized the learnings from this exercise



Alternate debriefing scenario (questioning guide):
(In plenary)

!. How did you function as a group, without managers, and what changed when your manager
joined you? Jot down as much as you can the FEELINGS about the groups. (Manager is not
allowed to comment and defend his/her self yet).

2.Repeat for each worker group. Also, use opportunity to give brief inputs, as appropriate, on: -
feelings, feedback, change, assumptions about tops and bottoms, powerlessness, re-activeness, -
pro-activeness, reflection, stop action ,etc.

3.Ask each manager: Did those feelings, comments from you group surprise you? If so, why?
If not, why not? How did things go for you? How did you feel about your colleagues/managers?
How about the top? What did you consider to be your job? What made it possible/impossible
to do your job?

4. Repeat for each manager.

5. Ask same questions to the top.



SESSION 3:

JULY 7 PM SESSION: OBJECT I VES

* T2 learn how to learrn abcut wnat a FP Pragram 3 36,73
“ne cortext of the planc.ng maragement grocess and ¢
manragement skilis perce-ved by cart ¢ pants as mportant

CONT INUOUS FUNCT I ON

trem,

Ty c¢ons:der informat:on apout what a F? Program s 4z
tne ultrmate TGt tarze:.

from the FP acceptors' standpoint,

To appreciate the sign:iticence of translat
appropriate questions the target F2 acceptor

order to identify the needen
Norguantitative.

information:

'ng  nto T
resperses

Quantitat. ve

To practice on how to identify major sources of informat.

at the c¢linic leve:', how

to

systematize

generation and their use for program problem

and analysis.

MANAGEMENT SKILLS: PERCEIVED

Analyzing Problems
Communicating
Making Decisions

(Decision-making)

SKILLS:

SEQUENT AL FUNCTION (Management Processes) SKILLS:

Planning
Organizing
Directing
Controlling
Staffing

ACTIVITY (Functional Area) SKILLS:

Setting Objectives
Developing Strategies
Budgeting

Programming

Motivating

Coordinating

Managing Change
Developing Performance Stanzards
Measuring Results

Taking Corrective Action
Training

informar
identificat.

IMPORTANCE

W WM POt

-
N~ DO

NWWWWEeERPPAOYWOW
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LEARNING WHAT A FP PROGRAM IS DOING

CONTEXT: PLANNING

KMOWING WHAT T35 D2 TODAY FOR 4 BETTER TIMORROW.

PLANNING STEPS:

1. Assessing the environment: The "Naoncontrollablies"
2. Assessing current/past performance:
What the 'controllables'" accomplished
3. Setting Objectives: What to accomplish this-time around
4, Develop strategies/program: The controliable key success
factors
KSF % of Budget
1. Service Delivery 51.0%
2. Service Delivery Support:
(1) Logistics 1£.1%
(2) 1ECM 10.1%
(3) Outreach 9.1%
(4) Training 8.6%
(5) Research 3.9%
(6) Management Services 2.2%



RATIONALE FOR CURRENT/PAST PERFORMANCE ASSESSMENT
(For learning what a FP Program is doing):

'Ang rinag:

ay hi~ds mak

"irgcn sa waryang C:nacgjar ngan

z«2rat. "3 321 kanyz2-3 patut.-guran.”

.Aa who does not
witi not get

pack %o wnere e came from

to> where ne wants to d0.!

LOOK AT THIS TASK FROM STANDPOINTS OF THE 2 ACTORS:

(Stimulus)
What FP Managers do

Total FP Program

(Response)
What FP Acceptors do
Accept for 1st time
Continued Contracepting

SERVICE DELIVERY

LOGiISTICS

| ECM

OUTREACH

TRAINING

RESEARCH
MANAGEMENT SERVICES

o} Proposition:

do not visit the clinic,
outlet, personnel,

Visit Clinic

Satisfied with: Service OQutlet
Service Personne!
Service Performance

Choose preferred method

Satisfied with chosen method

Know, persuaded, motivated

Reminded, Motivated

Satisfied with service personnei

None: For IECM & S.D.

None: For Planning/Control

FP Acceptors will not accept/continue if they

are not satisfied with the service

per formance, do not choose ........

o This is CQl-ing Planning: Turning it wupside down and
starting 1st with acceptors - what we need to get them to

think, feel and do.



THE QUANTITATIVE DATA FROM WHICH TO LEARN
WHAT THE FP PROGRAM IS DOING:

Equivaiert Quest.ons Need:ng

Acceptors Responses i Quant.tative Data to Answer ar =, _,
!
Accept the 1st time , Hcw many of cl.nic acceptors are;
Continued Contracepting i o} 1st time Acceptors?
: o} Continuing Users?
i

How many of those supposed to visis:
clinic actually visited?
How many of those visiting were
satisfied?
o With the Service Outiet?
o With the Service Perscnnel?
o With the Service Performance?
How many of those choosing cnose
Preferred Method?
Satisfied with chosen How many of those choosing were

Visited Clinic f
1
|
i
|
|
|
|
[}

method i happy with their chosen method?
i
[}
[}
i
:’
I
1
I
]
1
i
t
!
i
i
]
]
I

Satisfied With:

Service Outlet

Service Personnel

Service Performance
Chose preferred method

Learned |ECM Message How many of those reached iearned...?

Persuaded by |ECM Message How many of those who Ilearned
beliieved....?

How many of those who learned were
motivated by ....?

How many of those reached rememberex
and were motivated to act on the
Outreach Message?

How many of those served by trained
service personnel were satisfied
with that service personne!?

Motivated by IECM Message

Reminded/Motivated

Satisfied with Service
Personnel



In the usua! case, many of the Quant:tat ve
te read:'y ava:rrab:e, then e happy ard
Monguantitative rf2rmat.or  <rat w''  answer

Quest Ins:

[pv]

o:3d those who were cuppcses ¢
v 31t tme coinic o actuaily
V.3 Ted?

Were those who visited
satisfied with the:
Service Qutlet?
Service Perssonnel?
Service Performance?

Did those choosing a FP Methcd
chose their preferred method?

Were those who made a choice
happy witn their chosen mathod?

Were those reached by !'ECM abie
to learn the IECM Message”?

Did those who learned believed
the IECM Message?

Did those who learned get
motivated by the IECM Message?

Did those reached by Outreach
remember and got motivated to
act on the Outreach Message”?

Were those served by the
trained service personnel
satisfied with that service
personnel?

Ry

“3

/I/ ‘//-


http:mat!*.rc

SOURCING THE NEEDED INFORMATION AND USING THEM:

o] INSTRUCTIONS FOR GROUP WORK:
For the 1st 2 Quant.tat.ve Questions ang tnaer CETe
question in the Nonguant: tative :ist:
1. identify tre ma;or scurce/s of information W
answer each gquestion at the clinic (field) leve:,
2. Who in the clinic has or .can have access “o tress
source/s?
3. How many <clinics (say, out of 10 clinics) Four
region are now using this/these source/s?
o] FOR CLASS DISCUSSION:
1. How can we systematize the data gathering, summarizing
and communicating of these information?
2. How can we use each for -program problem identificatior

and analysis?



SESSION 4A:

PLANNING WITH VISUAL DATA
July 8 AM SESSION

FOR OBJECTIVE NO. 3:

I you ars niw tc train iower ieve! personnel of tn2 pragram -
¥ J

this management skill of "Pranning with Visual Data', wrat :;*

you think of adding, dropping, marntaining or modifying 1n  tne

training materials and process we used”?

FOR OBJECTIVE NO. 1:

CQl Advantages of rendering nonvisual data into visual data:

1. COMMUN | CAT ION- ADVANTAGE .
"A picture is worth a thousand words .... and numbers'. Twe
visual data become a medium of communication. 'n  your
everyday living, you recognize the communication power of

visuals. So why not harness it here?
2. URGENCY ADVANTAGE.

Plotting data about processes and problems can make pecpie
managers of their processes and problems. Knowing tha-*
vital wup-to-date data are on display in work areas or -
meeting rooms makes managers and experts spend more time r
those places to interact with lone people on currer:
problems.

3. MOT I VAT ION ADVANTAGE.
Visual data can provide psychic rewards and function then as

motivators. The case of "Wall of Fame" practice for visua
recognition.

:“‘
b



SESSION 4B:

PLANNING: SERVICE DELIVERY

PURPOSE AND CONTENT

This session will give participants the opportunity to share their experience in planning activities and review them
in the light of CQI. Using the available data and other information, especiauy people, as a resource in the planning
of activities at the regional level.

DURATION:

OBJECTIVES

3 hrs

By the end of the session, participants will be able to:

1.

2.

Review their present plan in the light of CQI management.

State a shared vision of what they want their program to be in the next year.

Prepare a plan which incorporates the needs of the service providersl and their clients.
Evaluate the plan at regular intervals, based on facts, to imprc ve the quality of the services,

Prepare a GANTT chart indicating the planned activities for one year.

PREPARATION AND MATERIALS

1. Hand-out of selected objectives from 1992 provincial plans.

2. Family Planning Manager's Handbook, Chapter Two, "Planning for the Future."
RECOMMENDED READINGS

L. District Health Planning and Management

2 "Tipping the balance towards Primary Health Care”: Managing change at the local level, by Joana

Godinho

3. District Health Management, Manual of Epidemiology for District Health Management
INTRODUCTION
Hanning:

Planning for the future allows you to take a close look at your organization and program, at your goals, and at what
strategies and activities are needed in order to achieve the desired goals. Plans therefore answer the following

questions:



What is the program trying to achieve?

Where is the program now?

Where do we want the program to be in the future?
How are we going to get there?

How will the program be financed?

When you are developing your plan, you must first identify the need and the demand for services, and then
determine how you will meet the need and the demand. This process consists of 8 number of steps:

Steps in the Planning Process:

1. Analyzing the external environment: culture, economy and health; market sources of commodities;
and background demographic information.
2. Conducting the SWOT analysis; assessing internal strengths and weaknesses, and external
opportunities and threats.
3. Stating the mission or purpose of the program.
4. Establishing goals.
5. Seleci‘ng strategies to reach your goals.
6. Establishing objectives.
In Grovps:
1. In reviewing ibe problems which emerged from this moming’s presentation, state your mission, or your

shared vision. A shared vision is what you want to achieve in the future.

a)

b)

<)
d)

Analyze the external environment:

Culture, Policy, Economy, Health
Background demographic data
Supply and demand for FP services
Sources of funding and commodities.

Analyze internal strengths and weaknesses:
- Management capabilities

- Programming capebilities

- Financing capabilities.

Write the opportuaities and threats of the external environment.

Write the strengths and weaknesses of the internal environment.

2. Group them together, positive and negative, and separate out the ones you cannot control. Put them in the
SWOT table, giving you inside information about your organization and its environmed.

3. Prepare a vision for your program!

4, Review and state your goals: Program-related Goals and Organizational Goals.



5. Write on the cards how you want to reach the goal (strategies). Write down everything that comes to mind
(thoughts, ideas, facts, etc.). This is a brainstorming activity!

6. Write on the board:

- Region: (shared vision)
- Goals:

Put up the cards at random.
Organize the cards which are part of the same strategy.

7. State your objectives reviewing your cards. (Review your statements and then turn them into objectives.)
8. Select activities for each objective.
9. Make sure that there are financial resources for each activity.

10, Write up the plan.

SWOT ANALYSIS

POSITIVE GATIV
]—————-——-——————-——-—
INTERNAL
STRENGTHS WEAKNESSES
EXTERNAL
OPPORTUNITIES THREATS
%




SESSION SA: IMPLEMENTATION - OPERATIONAL
PURPOSE AND CONTENT

During this session the participants will prepare a workplan, based on the plan developed previously, in which they
will define which activities will be done by whom, where and how.

DURATION: 3 hrs

OBJECTIVES

By the end of the session, participants will be able to:

1. Relate specific objectives to objectives of overall program.
2, Operationalize strategies for achieving objectives.

3. Link resources to activities (human, material and financial).
4, Prepare a GANTT chart to indicate the time frame.

s. Program for monitoring and evaluation.

6. Present their plan.

PREPARATION AND MATERIALS

® The Family Planning Manager's Handbook, Chapter Two
L] Regional Plan

RECOMMENDED READINGS
1. Session nc'es on Manpower planiing

ACTIVITIES

1. Introduce the topic (15 min):

Yesterday we looked at the overall planning of the program and today we will see how we can implement
this overall plan. How can we get from ou. objectives to a workplan that will bring us to realizing our
objectives?

2. Prioritize the activities:

- What are the most important activities? (If these activities are not carried out, what will not be achieved?)

S
/l/a



- In what sequence should the activities be carried out?
- In what detail should the activities be described in the workplan?

- Do the people to whom the activities are assigned have the skills and the time to carry them out
effectively?

- How much will it cost to carry out the activities? Are the resources available?

Work in groups with the plan and operationalize the objectives, the end result should be a plan which
contains:

- the activities,

- who implements ‘hem,

- indicators for monitoring and evaluation,
- and a GANTT chart.

—

Y



SESSION 5B:
JULY 9, 1992, PM SESSION

THE MANAGEMENT PROCESS OF IMPLEMENTING: PART ||
> SOTUATIOMNER:

: Ne rave itoorxed at fthe management pracess =f gianning
w T T-e use 2f sosuai data.

19

Ne have worked on the planning pracess w.th respect -
externa'/ nterna: env.rcrmentai  assessmert, snarex
vision and obiectives formulation ard stratez,
deve cpment,

ct

3. We have immersead ourselves in the implementa

process of preparing a work pian to carry <.t oI.-
strategy program {The Master Pian).

a, Crarify/Cifferentiate:
PLANNI!NG: Xnow what to do today for a better *tomorr:zw.

IMPLEMENT ‘NG:

0 1st, knowing who will do what, when where, how anc
for how much

o) 2nd, knowing and preparing for what can go wr2n3
in carrying out the different work pD'an
activities.

CONTROL ING: Knowing if what was done by whom, whenr,

where, how and for how much is below, at or accve
what was intended, and taking the necessary
action/s to correct below standard performance :-
reinforce above standard performance.

o SESSION OBJECTIVES:

1, Gain a working understanding of the 2nd dimension »¥
the implementation process, namely, preparing for tre
"What if's",

2. Experience thz work involved in preparing for the "wra-<
ifs'', that is, undertaking potentiai probiem ana: ys s
(PPA) .

4O



LEARNING STRATEGY:

1. O 'scuss the W-a+t 193" Aratys g [PPA) Framewari,

2. Go tve- 2 °F3 saampie tI g2 fy/demsnstrate  tne 231
process.

3. Appiy the framewcrk .2 3roup work to 2ne ma,or port o

of tne work piar y<Tu pregared In tre mirn:~g,
Groupings:

Cancer: R6, R7, & R8

Emerald: R9 & Ri2

Diamond: R10 & R11
With those from the Central Office distributirg
themselves over tne 3 groups



PPA: POTENT |AL PROBLEM ANALYSIS

CONCEPT:

The aim is to find feasible, econom:c actions tha*t =ar
e taken vs the possibie causes of grob ems t~at rave ol
vet happened, as a means of avoiding trouble. This qg:v/2s

you a cnance to get anead of the game i1n eitrner of 2 ways:

1, You can act to prevent possible prcoiems from comirg Tz
pass, or

2. You <can act to minimize the effects of that os535s3.0°2
problems will produce if they do occur.

STEPS:

Given your Work Plan Activities, for each activity:

1, Anticipate Potential Problems
Should vs Could = Potential Deviasion
2. Separate and Set Priority: Probability
Seriousness
3. Anticipate possible causes and assess probabilitties
4. Take preventive action

to remove causes

5. Set contingency actions
to minimize problem effects

THE 7 PPA QUESTIONS:

1. What could go wrong? 6 sources of PP's:

w

(1) Where something new, complex, or unfamiliar
being tried

(2) When deadlines are tight

(3) When a sequence s critical or has mpact <:-
others

(4) When more than 1 person,. function or department s
involved

(5) When an alternative is missing

(6) Where responsibility 1is hard to assign, c¢r 3
outside your area

g



(9]

What specifical'ly 's each protiem?

How rishy :s eacn problem? Setting priprity via:
(7 How pr:babié 's 't trat 7 mignt -~acgern’
(2) How serious wii;l it be ‘¥ 1t happens?

What are the possible causes of eacn nrabiem?

How probable is each possible cause?

How can a possible cause be prevented, cr i1ts effec-s

be minimized?

How can the most serious potential problems be hand.ez’



POTENT AL PROBLEM ANALYSIS (PPA):

EXAMPLE

know where to
put stuff

chalk, use signs and
labels

What: - The movement of furniture and office equipment is riab.2 %z ge-
alt fouled up
Where: From third flcor su.ldina A tc faurth €.oor of new bHui 2 rg 2
across streecz.
Wrer: Sunday, startirg 9 AM ara f:n:shing 3 ®M for inspes:tion.
Evtent:  Twenty aesks and tac'es., foriy file cab.nets, typewrite-s.
chairs, etc,
: | i Resia-;
' Proba-! ' ual Contingent
Possible Causes P bility, Prevernicive Actions | Prova-; - Actiors
: ; P bility)
~ + b b e
A, Move wili take too! : | '
long: : l i A
1. Stuff not . 70 ,Instruct; set dead!ine;! 5 | Have two-man
packed, ready i inspect mid-PM Friday | i packing crew 2r
l { l i hand
2. Not enough ! 20 Check; get written \ 10 | Know of backup
. movers show up ! , commitment from movers) ! commercial mover
3. Freight eleva-~ | 50 |Check; arrange for | 5 ' Have backup op-
tor not manned ! | operator ! { eratcr on call
or operating ! ! ! !
4. Hand trucks | 20 |Check and arrange ! 0 | Know where to
not available | : ! . borrow
5. Union or hours | 10 !Check arrangements with| 3 | Clarify autheority
dispute arises | ! mover ! . to bargain on
| : I 1 spot
6. Lunch counters ! 70 1Check hours; locate ! 10 | Know catering
nearby are ' | nearest one that will | ! truck service :
closed, no food! i be open ! I call
7. Abnormaily ! 15 |Check Sunday flow; ' 5 | Have policeman
heavy traffic | , obtain police re- X I on hand
on street in | . routing ' '
front ' ! ' '
8. Doors locked, | 50 |Get passkey ! o |
no one has key | ' | :
| { | |
. t | 1 |
B. Stuff will be ! ! : !
mixed up, things | ! : :
all confused: ' o : '
1. Stuff not prop-| 80 }lInstruct; inspect mid- | 10 !Have assistant,
erly labeled | i PM Friday : i who can label
] : | | stuff
2. Destination t 90 'bheck; work out system ! 5 |Have assistant
areas not ! i of marking; signs put | . who knows areas
marked ! | up |
3. Movers don't | 100 !Layout rooms 'with !
| l :
| i |
| | i

i
]
5 |Have assistant
i who knows lay-
' out

\



Proba-'

ing, lax atmos-
phere

roving buildings; post
warnings that place
is under guard

for signs of lax
atmosphere,
theft

: yooual |l Cont ngen
Pass'c'e Causes LRty Preventive Actions | Propa-! Actionrs

; : y Ditity!

1 o f : -

4, D:rections v 50 Preliminary briefing, | 10 !Be atert for s'grs
wrong, movers | | appoint traffic f . of cenfusion
get confused | ! captain !

3. Someone else ! 10 |Check with buiiding ! 5 |Rearrange schea-
moving in, : , superintendent ! . u.e, set up,
same time : | | I arsies to keer

! | i ! separate
C. Stuff will be : ' ' !

damaged: ' : ' )

1. Breakables not | 40 ‘'lInstruct; provide ' 10 !Have two-man
properly packed| ! packing materials, ! | packing crew on

! , 1nspect ' ! hand

2. Doors, corners,] 100 !Check for critical ! 10 |Have extra pads
ejevators not | | spots, arrange for : , on hand
padded ! i padding ! !

3. Boxes not used ! 80 lInstruct; provide ] 5 {Have extra poxes
for typewri- ' | boxes, inspect X ' on hand
ters, etc. ! ' ! '

D. Stuff will be | : ' '

stolen, lcst: \ : | !

1. Unauthorized | 50 |Place uniformed guards ! 5 !Spotcheck against
people come in,| i at doors; have mover | i list
take things : | post bond :

2. Desks, files | 40 |Instruct, check locks ! 10 {Have man !{ock
not locked ' f ' | same

3. No one polic- | 80 |Have uniformed guard ! 5 Be on the alert

! | 1 !
| : : :
1 1 | t
| } | i
| L} | 1
i | | |
| i i |




SESSION 6A: COORDINATION - OPERATIONAL
PURPOSE AND CONTENT

In this session the participants will re-assess the importance of coordination, review their collaboration activities and
be made aware of the importance of collaboration, in- and external, for the development of the FP program.

DURATION: 3 hrs

OBJECTIVES

By the end of the session, participants will be able to:

1. Define coordination and its purpose.
2. Ensure internal coordination and communication.
3. Develop a functional allocation chart of organizations involved in FP activities.

PREPARATION AND MATERIAL

1. Family Planning Manager's Handbook, Chapter Three

CONTENT
What is coordination?

L Coordination can be defined as the planned collaboration of two or more individuals, departments,
programs, or organizations who are concerned with achieving a commeon goal.

L Coordination is important for effective program operation.

L Effective coordination allows each party to focus on its strongest areas of expertise.
How can coordination benefit your program?

Coordination makes the most efficient use of the following:

- Staff

- Equipment, supplies, and physical facilities
- Funding

- Services provided

- Knowledge, experiences, and skills

- Research and evaluation results

- Educational activities and materials

- Access to client groups

¥



Group work:

® Identify the people, departments, programs, and organizations you coordinate with at present, and those
you should be coordinating with but have not yet done so, and list the reasons.

. Develop a functional allocation chart of other organizations to ideatify the activities conducted by them and
identify duplicated efforts.

. Propose a way in which you could imprcve your collaboration and how you could begin collaboration 1 /ith
those you have not included in this activity yet.

® Preseat your chart.



SESSION 6B:

JULY 10, 1992, PM SESSION
THE COORDINATING TASK:ONE MORE TIME

0 S T JATIONER:
‘nyour work p'an and in your PPA Worksheet, bhow many
acti v t.es, preventive actions ard ccntingent acrt:ns
require tne cooperation/coltaboration of others (with.n o~
withcut the office) to assure that the workfiow wi:i  ‘tawe
place?

0 SESSION OBJECTIVES:

1. To understand 2 schools of thought on how the
coordinating task can be effectively performed ir
securing and maintaining intra and inter-office

collaboration/cooperation,

2. To experience a critical position of the 2 techniques
for performing the zoordinating task.

o} THE 2 SCHOOLS OF THOUGHT:
Proposition No. 1: The need to coordinate arises because of
the separation of the actors involved in the workfiow.
There are 2 ways of meeting this need:
(1) Raise the coordinating tasks effectiveness, or

(2) Breakdown the wal! of separation.

W



THE MANAGEMENT OF CHANGE SCHOOL:

Propositicn No. 2: 2
skilt., As a pra S, 't has a definable teqginning
a agefinabie &~d, As 3 gsh.. , ¢+ must fe 'sarpeq
therefore oreparing the coord nator for the task
2ssantiai,

The mandate: ""B8e sure you cooriinate ...." 's gasy
say. The troub'e is trere are gosc ara  weak ways
coordinating. We rarely prepare peopl!e for the "row's
this task. '

Let us avoid thinking of coordinat.on as an era. Do:n

50 misplaces its management role and prompts a
compromise' posture. Rather think of it as a means so ¢t

you become flexible and ready to ask and to keep on ask:

“hOW“ .

THE "L INEAR" COORDINATING PROCESS:

PRE-APPROACH

J

APPROACH

J

PRESENT COORD.
OFFER

)

HANDLE OBJECTIONS

|

D1SCUSS COORD.
SYSTEM/PROCEDURE

ring coorditation is a process ats 2

arad

i~
|

"~
-~
2
~

a2

)

ot

[

Th )

NS
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THE '"NON-L INEAR" COORDINATING PROCESS:

APPROACH TARGET PERSON

~

L\\\
RES'bTS

)

LOCATE SOURCE

/N

GOALS DERSTOOD
] !
'

REFOCUS EXPLAIN PROVE

v
POSITIVE INDIFFERENT
RESPONSE

\"2

EXPLORE WHY
SEE NO INHERENTLY
NEED INDIFFERENT
ESTABL | SH USE 3RD PARTY
NEED k{///ii?iiiifif/”//J
| S DISCUSS COORD.

SYSTEM/PROCEDURES \

l

COMM | TMENT
GIVEN

CONFLICTING M1 SUN- DOUBTFUL

650
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THE QUALITY MANAGEMENT SCHOOL:

Proposttion No. 3: Successfuily securing and ma:ntain:ra
Quzi: Ty c2ordinatisr cannot come evcect from witn 4 Tre
rarget person. To bring this abouf, 1t s necessary 1tz
work toward invo-vement ard commm.tment irn tre “Cha:-~-
of-C!ient'" mindset,.

We are all concerned about the final client, the =
acceptor. We must now see that the final client 1s just t-e
end point in a chain of ciients.

The "Chain-of-Client" mindset states that our commecn
purposes and tasks must be:

1, To serve the client: the grand goal.
2. To localize the grand goal, a new mindset for each
individual and small! group: that everyone has a

client; she is in the next step in the work fiow.

3. To fuse combative organizaticnal units into a we'i-
connected team, a paralle! new mindset for every
office, Department of Organization: that each has a
client, namely, the next '"office, department or

organization.

4. Continual, rapid improvement as the single-minded,
grand operating goal.

0\
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WORKSHOP BY GROUPS:

Or *re Ma~ageme~* % Tha-3e fpgprcach:
1. Take 2ne cei: r your arganiza*t cnat T avdvemer:
mat-y o« (.2, ine fancironfaztiv by 2

participat ng organization - GC or NGQ).

2. Then <chcose one response branch amer3 tnecse 2
the non-iinear ccordinating mode!:
(1) indifferent/see-no-need respcnse branch
(2) Resist/conf!icting-goal response branch
(3) Resist/Misunderstood response branch
{4) Resist/doubtfui response branch

3. Now, prepare a coordination persuasion script tnat
you can give to your CR (Coordinatinz
Representative) to prepare her for this pcrticn ¢f
the coordinating process.

4. During your presentation, we will get the audience

to respond to your scrigt.

On the quality management approach:

1, Take 2 rows in your organizational 1involvement
matrix (i.e., 2 function/activity lines)

2. In the performance of each function or activity as
a workflow, ident:fy:

(1) Who IS your next-step-in-the-workfiow
client/s; and

(2) To whom are you a2 next-step client.

3. Rate how open eacrn of these next-step clients s
to a chain-of-z!.ent mindset internalizatior
campaign:

5 = Very Probabiy Qpen

4 = Probably Open

3 = May or May not be Cpen
2 = Probably Not Open

1 = Very Probably Not Open



SESSION: 8 SUPERVISION

PURPOSE AND CONTENT
The purpose of this session is to understand the role of the supervisor and the function supervision plays in
implemeniting programs.

DURATION: 3 hrs

OBJECTIVES
By thu end of the session the participants will be able to:
1. Supcrvise subordinates, using knowledge and skills needed to be a competent supervisor.

2. Use data information as one of the tools in supervision.

PREPARATION AND MATERIALS
1. The Family Planning Manager's Handbook, Chapter Four

2. The Family Planning Manager, May/June 1992, FPMD Publication Unit

COURSE CONTENT
Role of Supervisor:

How do we become supervisors? In most cases through promotion because you did your work well. But does
outstanding performance in an operative job prepare you for your tasks as supervisor?

Can we use the same knowledge and tools to solve operative problems and to solve supervisory problems?

There are several significant differences:

1. Few of the supervisory activities relate to operative activities.

2. A supervisor must meatally envision various possible actions to solve his problems. Think through the
chances of success for each action as well as the possible repercussions from each.

3 Many of the supervisory efforts concern people.

What is. S P
There is no universally accepted definition, howev-.r, one of the definitions is:
"Supervision is the achieving of desired results by means of the intelligent utilization of human

talents and facilitating resources in a manner that provides the greatest challenge and interest to
the human talents.* (George R. Terry)

Y
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To cla: fy the meaning of supervision a listing of the major considerations of supervisory responsibility and authority

is helpful.

Under supervisory responsibility are:

L.

2,

7.

Knowing clearly what the goals are and how the units’ contributions fit into the overall picture.
Keeping superiors, peers and work-group members fully informed.
Finding better ways to achieve desired results.

Improving each group member's knowledge and skill with special emphasis given to the ability
to get along with people.

Developing a good team effort.
Preparing requested reports, interpreting policies, and enforcing departmental regulations.
Allocating and scheduling work fairly.

Stressing cost reduction.

Under supervisory authority are:

1.

2,

Accepting the need for and making decisions, plus standing in back of them.

Gaining mutual understanding with superior regarding extent of formal authority that can be
exercised to carry out each major responsibility.

Recognizing the existence and the influence of each employee's personal beliefs, previous training,
loyalty, and experience upon his/her work attitude and behaior.

Obtaining and using the facts along with judgement in all decision making.

Recognizing that knowledge, proven skills in working with people, and the esteem which others
have for a given supervisor condition both his accuracy and the effectiveness of his authority.

Giving group members the opportunity to participate in decision inaking,

Using discretion and recognizing that the degree of decision-making participation varies with the
type of issue, the caliber of employees, and the urgency of the situation.

Encouraging employee group interaction to reach tentative goals and decisions with supervisory
approval, thus giving the employees a voice in matters of deep concemn to them and also avoiding
the difficulty of eaforcing a multitude of formal decisions by the Sup. rvisors,

As implied in these listings, to achieve objectives the modern supervisor influences the actions of his/her work
members. The key word i< *influence.”

M



8. Perform unpleasant “ut required tasks such as not accepting poor performance and correcting
operative employees violating regulations.

W Li rvision;

To make sure that a plan is working out satisfactorily, vontrols are utilized. They are employed to make things
happen, i.e. to achieve a goal within stated time-limits.

Using controls involves the following three steps:

1. Measuring performance

2. Comparing performance with the standard

3. Correcting unfavorable deviation by proper corrective action.
Controls and the human response:

Best results are achieved from controls when they are viewed as a tool to assist in guiding efforts towards goal
attainment. They should always be viewed as positive in character; good controls and their implementation can be
motivating. They help to win respect and recognition. Controls also can be used for self-direction and self-
improvement,

Group ‘work:

Use tle case to discuss the actions you would take.



Three major hallmarks of supervision help to identify its true makeup:

L. Representing the operating employees to management members and management members to
employees;

2. Pointing out that the superviscr does not have direct physical contact with the work;

3. Utilizing the four distinct activities of planning, organizing, actuating (mobilizing, stimulating),

and controlling (Management process).
ill of ision;

There is a body of knowledge of supervision, experiment vesults, information, trial and error, and experience. A
person can study and completely master the knowledge of supervision. But this will not make her/him a proficient
supervisor. Also needed is the skill of supervision or the ability to apply the knowledge of this subject area. There
is also another essential requirement, namely technical competence in the work being supervised.

To fulfill the role of a supervisor, it is necessary to have conceptual skills. This is the ability to have a mental
representation uf the various manners of supervising the work, intellectual-type skills. Conceptual skills require
brainpower, patience and tenacity. In addition to conceptual skills, a supervisor must have interpersonal skills
which are manifest in the ways a supervisor talks and acts in direct personai contacts with the employees and

superiors.
The S isor’s Attitude:

Lastly having a favorable attitude is of prime importance in performing supervisory work successfully. Feilowing
is a list of eight attributes that exemplify a proper supervisory attitude.

You have the proper attitude for a supervisor if you:

1. Consider your job basically to be the supervision of your members' activities so that objectives
are achieved.
2, Decide controversial issues on their merit and as tae facts dictate. Your sympathy is instinctively

neither with the organization managers nor the operative employees.

3. Accept top management decisions and announcements as sincere and honest expressions of what
they believe should be done.

4, Explain without bias a policy or action of the organization to operative employees who question
it, even though you personally disagree with the policy or action under discussion.

5. Recognize quickly outstanding performance by any member of your group and report it to your

superior.

6. Acrept the responsibility for any error by one of your members by discussing the situation with
you: superior.

7. Play no favorites and strive to judge each member’s action objectively and fairly.
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CASE SCENARIOS FOR TRAINING AND Grour Discussion )
MM“——‘__ %m‘!l-‘ﬁm. CEAR L, -y
Mrs. Loredo’s New Acceptors:
A Case for Analyzing Service Summaries

Mrs. Loredo arrived at her clinjc early in the were her supervisor, Mrs. Durang, and (1. provin.
MOMINg to prepare (o receive new acceptors, locate  ¢jal family planning ¢nordinator, Mrs, Peras. Mg
medical records for continuing users who were Loredo asked a nurse midwife to take over regisia:.
scheduled to retumn for a resupply, and check the ing a new accepror so she could talk wich her”
clinic's stock of contraceptives. Family planning guests. Mrs. Durang and Mrs, Perea wanted 15 1.
was becoming increasingly popular in her country, with her about her clinic’s new acceptars ovar 1-

v

especially in the cities. She had just received posters  past six months. First, they commended her ;a- :s-
and pamphlets with the new family planning logo, promptness in submitting her monthly summa-

and for the pas: several months sh= had heard reports on time and legibly. However, Mes 02
advertising for condorns on the radio. Yesterday she s concemed about the trend of new accenios;

had sezn her first advertisements on television. She  Mrs. Loredo's clinic. Mrs. Loredo way very oL-

APl

remembered her surprise at how candid the'com- prised to leam that they thought her conmuniung:. |
mercial was, reluctant to accept family planning. It hag diwan:
Wednesdays and Fridays were family planning seemed to her that family planning was Caithinz
days at her health clinic. In preparation for the long  inher community,
day ahead, Mrs. Loredo checked the appointment + Mrs. Loredo's 8uests saw that she was pus-':
book she kept for clients retuming for resupply. by thsir inquiry, so they sat down to explain. 4.
Depo-Provera was always a problem because she though Mrs. Loredo had been doing a good jor -
would have to send an assistant to buy the number completing her clinic’s monthly service sumTans
of vials she would need ar the pharmacy, Mrs. for her district supervisor, she had not rea| ized the:
Loredo then checked the clinic supplies to see if they could be used to get a picture of her

any commodities were out of stock. The number of commuriity's acceptance of family pianning sa:.
clients that came to the clinic on any given day was vices, Her supervisor opened her notebook and

unpradictable, and she often ran out of supplies. found a page marked ““trend unalysis, " Ag (- SR
Mrs. Loredo knew hqw important family plan- of the page, Mrs. Durang had recorded the =

ning was to her clients. At 38, with four children of new acceptors from Mrs. Loredo’s clinic s:2- - :

already, shc had chosen to use an IUD, because she in January of 1991:

did not want unv rnore children, She remembered -— —_—

how proud she felt when she began to work in tha Trend Analysis Dayg

clinic. So many of her friends were in the same

situaticn and seemed to really want family planning Jan 89 Feb ... . . 21

servises, Maer ... 97 apr.... . . 9

A few minuies after e clinic opened, unex.
pected guests arrived in o Ministry vehicle. Thay

Tice Fu ity Planaing Max e Maviliae 1993 ‘)l/\



~ continued from page |

Undemeath this information she had drawn a
graph. Referring to the graph, Mrs. Durang pounted
out that the clinic was not attracting more new
acceptors each month. In fact, Mrs. Loredo’s ¢linic
had recently begun to lose new acceptors. The

graph seemed a terrific idea to Mrs. Loredo, :.:i
together with her guests, she went over ways sh
could present and use the information she cojlec:a:

tn her clinic.



Example: Trend of New Acceptors - Line Graph

In the case, Mrs. Laredo's supervisor had made the line graph, shown below, using the data on
new acceptors from Mrs. Laredo’s Monthly Summaries of Family Planning Activities at the
Clinic, covering a period of 16 months. Listed below is the data on new acceptors that was

collected over the 16-month period. (The graph includes the monthly summary from March 1992
which is included in the case.)

1991 Number of new acceptors 1992 Number of new acceptors

January
February
March
April

May

June

July
August
September
October
November
December

Puge 3

89
91
97
96
98
101
95
92
82
83
77
78

January 74
February 74
March 72

Trend of New Acceptors - Line Graph
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" The Family Planning Manager Workbook Suppleme:t



SESSION 9:

JULY 13, 1992, PM SESSION
Part 1: INTERACTION STYLES WITH SUBORDINATES

SITUAT IONER:

“+ wishk my people woul!d *%ake more initiative and be mo-e
wiiting to make decisions. But they don't. They just wanr-
to play it safe.”

(a supervisor)

"1 just got back from a participative management seminar and
| was really sold on the idea. So when | got back, | called
in my key people and told them that starting that day tney
al! must participate in decision making in our section, r
fact, | took ore item in my in-box, read it to them and (7 ¢
them to participate and to tell me what they thought we
shculd do, and then | said ‘il te!i them what we wii! do.'

(another superv:isor)
"if only I'd have more elbow room in my work and may be ge-~
listened to by the boss every so often, then |'d do a betrer
job and may be even happier. But the boss and peopie uc
there never gave us a chance.

(a subordinate)

“I''m nc sup. ! was not made to be dne. | just want to

follow orders and that's where |'m good at. The sup decides.
do something about it."

(another subordinate)

SESSION OBJECTIVES:

1. To enable the participants to determine their own
individual managerial/supervisory interaction style via
taking the managerial interaction style test.

2. To discuss what happens during an interaction encounter

with a subordinate and what is the effective
interaction style to apply.

\DD



DETERMINING YOUR MANAGERIAL INTERACTION STYLE

Exercise Instructions
»

-t
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mer
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Below are sizx s
ampon

3
set refers %9

5 tarnme ts per set. .
e m
faracT e style,

en >F 2 marager 2

(D —~

S
a

(D

Read ke 5 statements in each set. Af*er ysu
them, conrsider each® statement as a rissible desc- ctig-
yourself., then put a "5" beside the statement rthat o

most !ike ycurself, the ACTUAL you, NOT tne idea. zel wouid- »=-
to-be you. |If you want this exerc:se to helc you ftruly zeterm. -~e
your managerial interaction style, then please BE HONEST w.rh
yeurself. these papers and your answers w.ii stay with you, A
one but yourself will see them.

Proceed and put a "4'" beside the statement ycu think :s ne.--
most |ike yourself. Continue ranking the other statements w:-n
"2 for the third, "2" for the fourth, ana "1" beside *tne

statement which you feel is LEAST |ike yourseif. Please, trera2
shouid be no ties.

Then go on to the next set or element after finishing t-e
first and so on to the last sixth set.

Answer as quickly as you can so that 1t is your firss
impression, your subjective personal reaction that wil! determine
your responses. There are NO RIGHT OR WRONG answers here. it igs
your personal honest self-impression that counts for this ‘test
to be helpful to you.

ELEMENT E1: Decisions
S1: | tend to accept the decision of others w:ith
indifference.
s2: | 'Iike to support decisions which promote gc=za
relations.
_ S3: | like searching for workable, even though no-
perfect, decisions.
S4: | often expect decisions | make to be treated as
final.
S5: | value decisions that gain wunderstanding an=z
agreement, :
2



ELEMENT E2:
S1:

(V)]
B

S5

ELEMENT EZ:

S1:

S2:

S3:

S4:

S5

ELEMENT E4:
S1:

S2:

S3:

S4:

b}
+
3
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When otners old igeas, 2pinicrs g fferarty from  ~,
own, | try to meet them haifway.

I tend to embrace ideas, op:inions <f othe-: ~atre-
than push my own.

u)

| avoid taking sides by not reveaiing my idea
opinions.

Conflict

| avoid generating conflict; but, when it 2223
appear, | try to soothe feelings to keep pe:p 2
together. '

When conflict arises, ! usually try to find fa:r
solutions that accommodate others.

When conflict arises, | try to cut it off or else
try to win my position,

When conflict arises, | try to identify reasc-s
for it and seek to resolve under!ying causes.

When conflict arises, | like to remain neutral.
Temper

Under tension, | feel unsure and anxious abcut ncw

to meet others' ecxpectations.

When things are not going right, | tend to deferd
and come back w ftr counterarguments.

When aroused, | try containing myself even thou3ar
my impatience s srsiD'e.

By remaining wun:nvolved, | am able to not age=
stirred up.

Because of the d:sapproval tensions can produce,
like to stay warm and friendly even when thi~gs
are bad.



ELEMENT ES:

S1:

S2:

S3:

5S4

S5:

ELEMENT E€:

S1:

S2:

S3:

S4:

S5

Humor

My numor s hal"d—h:’::fng which ogthers m:-s'rte-rr=-
as sarcaam,

My numor fits “ne situat:iar and i reta'n a ser:z
of humor even urder pressure,

[ R

Others often see my humor as pointiess or
timed,

My humor is able to shift attention away from the
serious side.

My humor often reflects who | am or my status.
Effort
When | work, | exert vigorous effort and otners

around get influenced and tesd to join in.

t like putting out just enough to be able to get
by.

| prefer the role of supporting others rather thanr
initiate action myseif.

I like to seek and maintain a steady pace.

When | work, | drive myself‘and others as we!l,

-
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On the spaces provided below, please summariZe your Dersi~2
rankings of the 5 statements under each element by reccrding re

scores you gave to each statement, Please pe extra carefu: -

ycur recording: nay ©'tse atteat - oy the statement 5 a-:

record the aporopr.afte rank'nj scora Taat  you  gave  TO AT
i

-

statanme~t #. Please recors f2 " a0y, 0o act mare ary cCharjes.
The~ after complet ng tre2 recor s g, sdm up the recorded  rark.ng
scoreg Tar eactr column,

Rankirg Sceore vsu Gave tg Tn-s Statems: T

Component Elements

E1: Decisions S1:  S2:_ 0 S83:__  S4:__ =R
E2: Convictions ss:  S4:_ 0 S3:____ S2:_ 3

E3: Confiict S5: te 0 082:_ o SB8:__ 0 osa4r
E4: Temper s4: ss5:_ st:.___ S2:__ 5%

ES: Humor s3:  S4:__ s5:__  S1:___ s2:
E6: Effort S2: S3: S4: S5: S1:

Column Total:

——_-..—_—__—__—__—_—__..__.—_.-—_————————————————_——_——_——___-__.—_—.—__—_.__

Where your column total 1s highest defines your primary
dominant managerial interaction style. Your next highest cclumr
total locates your secondary managerial interaction style,
Please refer to our discussion of the Managerial Grid for the
definitions of these interaction styles.

Which is the effective styte? Studies have shown that <
depends on the interaction style of the subordinate with whom ycu
are refating. Here are the results of the 25-year study tha=
this technique's originators (Robert Blake and Jane Mouton) raa
under taken:

Supervisor's Subordinate's Interaction Style
Interaction Style 1.1 1.9 5.5 9.1 9.9
9.9 + + + + +
9.1 0 + + o 0
5.5 ) + + - 0
1.9 - + ) - 0
1.1 - - - - -
e TR T Theams effective.  “o"  means  undetermine:
effectiveness, and "-'" means ineffective.

\M



JULY 13, 1992, PM SESSION
Part |1: EFFECTIVE MANAGEMENT OF MEETINGS

SITUATIONER:

"Ne had Tnis preblem n the office the other day. 350 we nas
a meet:ing, We deciaged that we needea another meet: ng =:
decide on what to do."

{a typica.l manager)

"The average executive spends 16.5 hours a week or 21 of tnr
40-hour workweeks in a year in meetings. Nearly one-th:r
of those meetings are cdnsidered by the executives surveye
as unnecessary."

2D

11t

(Burke Marketing Research, 133%)

Types of Management Meetings:

1. Process-oriented type. Knowledge is shared ard
information exchanged. Takes place regulariy and
recorded on people's calendars for minimum interruptior
of work. Three kinds:

1) One-on-one, such as supervisor-subordinate, fo-
mutual information exchange, learning, coaching,
and problem solving. _

2) Staff meeting, where supervisor and subordinates
confer for peer interaction and decision making,
and where the |eader plays multiple roles of
observer, expediter, questioner, and decisgisor

maker.

3) Operator review, which brings together managers
and peers to mot:vate, share progress ang
problems, and to inform about the larger
operational activ:t.es.

2. Mission-oriented type, Ad hoc affairs aimed at

producing a specific cutput 1n a short time-frame. N

more than 25% of time devoted to meetings should be 2f
this occasional, emergency type.

(Grove, 1983)



0

SESSION OBJECTIVES:

To generate i1deas for improving meet:ng effect:veness
based 2n the participants own experiences.

To compare these effectiveness ideas to current'.
accepted rules for effective management of meertings,

GROUP EXERCISE: INSTRUCT | ONS

Consider each of our course session as a meeting., Tha-
discuss what you will:

(t) add, (2) drop, (3) retain, and (4) modify

in our meeting management system to better handle tre
way we:

1) prepare the before-the-meeting matters,
2) conduct the during-the-meeting matters, and
3) attend to the after-the-meeting matters.

in our plenary class session, we will then compare wna-“
each group recommended for improvements.
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INCREAS ING MEETING EFFECTIVENESS

From the Smar%t & Ass:ciates (Chicago, 1987 survey ~¢ wna-s
meeting characteristics were mcst bathersome (in  descsrz.-
order of frequency of ment::rs:

1. Poor prenaration for the sessions

2. Pecple drifting off the subject under discuss:cn

3. Members not !istening properiy during oresentations ani
analysis

4, Participant wordiness during questioning or discussicn

5. Lack of participation

6. Emotional ocutbursts and conflicts

7. Ineffectiveness of methods and discussicons

8. Excessive lengths

From Harris International, Ltd.: Ground Rules for Busiress

Meetings

1. Each member must fee!l totally responsible for grouc
effectiveness and team solutions by, for example,
inviting silent ones to speak up and dominators to shu*
up.

2. Phone <calls should be banned except for serious
emergencies of "life and death importance."

3. Even without tables, have circular seating
arrangements,

4. Participants should contribute to structuring the
agenda and priorities.

5. Strive for a group action that comes from grouc
consensus via participative decision making.

6. Confront, use and resolved conflicts.

7. Get the members to learn how to diagnose and deal witr
problems of group process.

8. Recognize that meetings have different purposes,
requiring participants and methods suitable to the type
of meeting proposed. So plan accordingly.

9. Realize that there are meeting skills to be acquire3

relative to nlanning, chairing, controlling,
facili.ating, and coping with problems or obtaining
solutions. So acqu:ire these competencies.

10. Consult resources that can assist in improving t-e
technical presentations during meetings.

11. Use meetings to provide interaction opportunities faz-
managers/supervisors of interdependent operations.

12. Hold meetings on one's own "territory" but ensure tkra-
the facilities are adeguate.

13. Seat participants for minimum conflict or collusion arz:
max imum exchange with logistic arrangements to promcte,
e.g., eye contact and interaction.

14, Use agendas to focus efforts and save time.

15. Control meeting time so that it is wused productive |,
like e.g., providing advance materials, setting a tims
limit, using a time device.



16, Faciiitate the meeting oprocess by providing fan
notetak.na and reczrding, inviting/forster -
participation, enc2uragirg zompromise and conf
manageme-~t, ~apiay.=3 pecpl!e’'s ideas and synthes.z.
input, uJsing audiavisua: a:ds, articulating cleariy
noendefensiveiy, d vidirg the group ints subgrouprs
Task forces teo study critical issues, obtaining sugppor
teforehand on cr:tica: decisions, offerirg pos. .t se
reinforcement of scund recommendations, seeking ar1
obtaining consensus by possibly caliing of a vcre,

t iy

)

~
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From Robert Letwin: Guidelines for Successful Meetings

1. State the objective of the meeting and its area o
discussion
2. Explain that everyone should participate but there ar=

to be no speeches.

3. To get started, put a ctharply defined question to <-ne
group. |If no one rusponds, have an alternate quesTti:n
that is easy for anyone to answer. Resist answerinrg
your own question and entering into monologue.

4, Test for the audience's objective and check if it's the
same as yours. |If the members would !ike to steer *-:
another direction, make sure there is a consensus.

5. Keep in mind what you hope will be the outcome. Ask
questions that will focus on the agreed upon object:ve,

6. Have a member of ‘the group serve as a reporter to kean
a running record of problems, issues, facts ara
decisions discussed. From time to time, have tne
reporter summarize. This keeps the ygroup from straying
from the main topic.

7. Resort tn easy-to-answer questions when the discussion
bogs down. :

8. Ask for voltes. Get a consensus on as many points as
possible.

9. Don't rephrase what is offered by a member. Repeat the
statement exactly as it is given. Resist inserting

your words or editing comments. This can be
intimidating. No one wants to be corrected in pub! iz,
This also tends to stifle discussion.

10. If some members do not have the courage to speak up,
draw them in with nonthreatening questions. Ask them
to share their experiences.

1. It is best to toss questions to the entire group. I f
you want to ask a quiet person to speak, cal! tne
person by name before you ask the question so that yo.
provide him/her time to concentrate and think about ar
answer by starting with the person's name.

2. When someone tends to monopolize discussion, polite .
interrupt and ask someone else to comment on the
monopolizer's statements. Altow the members T
straighten out its members instead of your doing it.

i



SESSION 10:

(@]

JULY 14, 1992, AM SESSION
THE MANAGEMENT PROCESS AND SKILL OF CONTROLL ING
SITUATIONER:
i Listen to these supervisors arg suboradinate;
“I like 1t when I'm 'n charge, wnen {'m in zontro:,
\a supervisor!
"I hate auditors. | hate controls."
(the same supervisor)
"Today, the boss introduced us into MBO. It turned U
to Dbe a better sounding word but really just another
form of controliing."
(a subordinate)

Conclusion about the concept of control:

You love it when you are the one doing it.
You hate it when it is being done to you.

2. Over the year, as you carry out your workplan, mary
things can happen to the workplan activities, to t-e
people responsible for doing them, and to both. These

can make the actual deviate from the workplan specs.

Thus, <control! has two parts: (1) controi of activity

or task performance, and (2) contro! of activity or
task performers.

GENERAL FRAMEWORK: The Control! Process

Per formance/ Performance/

Setting Performer Performer Workplan
Standards: Measurement: Diagnozis: Adjustment:
What do you Is perform- Why above? What shoula
want the per- ance/performer Why below? you do
formance/ above or belcw about the
oerformer to standard? deviation/s

achieve?



Which s more strategic? Performance ccntroi ar rnperésrcmg-
control?

"The wutt:mate cortro! of “he organizatior ... l.es 'n T3
recple dec:sizrs .... Ever tne most powerful instrume~=<=
ooard, compiete with computers, operatiors research, ar=z
simylationr, ‘s secorcary to tre inv'sitcie, Juat.tart. .=

centrat  of an, human organization, its systems of rewards
and punisnments, of values ana taboos."

(Peter Drucker)

SESSION OBJECTIVES:

1. Te discuss what the management process and ski.! =°
controliing is for, its different types and the
different elements of performance control.

2. To get the participants to reflect, and make exp. .2 =
their current applied performance control system anaz
their use of it.

3. To suggest ways for improving the participants
performance measurement step and performance diagncsis
step in their current performance control process.

GROUP EXERCISE: Instructions
1. In your group, answer the foilowing questions:

(1) What are your workplan's acceptor targets s-
objectives?

(2) How do you trace the major cause/s of the attainec
program accepter outputs or results when they are
below targets?

(3) At what level of attainment of the workplar

acceptor results as still satisfactory?
2. In the groupwork presentation, limit the presentat.o~
to your answers to # *'.2 and # 1.3,
3. In the plenary class sessions following your
presentation, we wiil discuss ways of improving your

performance measurement and diagnosis.


http:rewar.Js

FRAMEWORK FOR READING PROGRAM PROBLEMS
FROM ACCEPTOR DATA

A. TRACING PROGRAM EFFECTS:

(1) WHAT WE DO IN:

TOTAL FP PROGRAM

SERVICE DELIVERY

LOGISTICS

IECM

OUTREACH

TRAINING

B. CADING PROGRAM PROBLEM/S:

(2) THEN THE PROGFRAM
PROBLEM IS:

START Wi
(2)

(1)

TH 1ST COLUMN
AIMS TO GENERATE THESE

RESPONSES FROM ACCEPTORS:

ACCEPT FOR 1ST TIME
CONT INUE USING

VISIT CLINIC

SATISFIED WITH SERVICE
OUTLET, PERSONNEL,
PERFORMANCE

CHOOSE PREFERRED METHOD
SATISFIED WITH CHOSEN
METHOD

\
LEARN [ECM
BEL IEVE
BE MOTIVATED BY

REMEMBER OR

|
i
/
\
I
BE MOTIVATED BY !
/

BE SATISFIED WITH TRAINED

SERVICE PERSONNEI.

START WITH 2ND COLUMN
|F YOUR PROGRAM IS LOW IN

THIS ACCEPTOR RESPONSE:

MESSAGE

MESSAGE



PLANNING FRAMEWORKS

. THE 'STRATEGIC MANAGEMENT
THE MSH. FRAMEWORK N FRAMEWORK

1. Envircnmenta! Assessmer*:
SWOT and Unaeriying
Assumptions

1. Visual Data Preparation:
Past Performing Assessment

2. Past Performance Assess-
menrt

2. Environmental Assessment:
External and Internal

w

|

|

:'
Vision/Migsion Formulation . 3. Objective Setting bases
! on step 1 and step 2
\ results
|
, 4. Strategy Develcpment:
! Program Formulation
|
:'
i
:

4. Goal Setting: Program
Organizational

5. Strategy Brainstorming and

5. Program Vs Objective:
Grouping !

Replanning

6. Action Plan to implemer:
program

6. Objective Setting

7. Work Plan Development

S S e e S M ——— @ % > T T = ———— — — o S ——— " —— _ — — — . S T M —— o —— — o — —
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ENVIRONMENTAL
FACTORS:

o External
0 Internal

THE APPLIED FRAMEWORK

TARGET OUTPUT:
ACCEPTOR BEHAVIOR

0 NEW ACCEPTANCE
0 CONTINUING USE

! PROGRAM INPUTS:

| o SERVICE DELIVERY

' - Outlets: Clinics

: - Personnel: MD, Nurse,

! Midwife, FPW
! - Performance: Process

' LOGISTICS

! - Supplies

' - Distribution

' o IECM
|

|

1

\

o

o OUTREACH
o0 TRAINING

e ey e = e e -
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SESSION 11: COMMUNICATICN

PURPOSE AND CONTENT
In this session the participants will review their knowledge of communication skills, participate in an exercise to
demonstrate the misunderstandings which can occur in cne-way communication and apply communication skills by

conducting a meeting in an effective fashion.

DURATION: 3 hrs

OBJECTIVES

By the end of the session, participants will have:

1. Reviewed their present knowledge of communication and gained new knowledge.

2. Experienced one- and two-way communication and its difficulties.

3. Conducted a meeting, using their communication skills, or observed the communication which
took place.

4, Discussed the ...servations made during the meeting.

PREPARATION AND MATERIALS

1. Case study from the MT Management course for District Managers

CONTENT
nicati

Communication is universally regarded as the essential social process, the means by which a person achieves
individual humanity and maintains social relationships.

If we cannot interzct through the use of symbols or written materials we are isolated without resources for survival
or growth.

However, if we want to define "Communication” we find ourselves surrounded by vagueness and contradiction.

It has been defined with reference to:
- source (produciion of messages),
- channel (signal transmission),
- receiver (attribution of meaning),
- code (symbolizing),
- effect (evoking response),

and in ways that combine severa! of these criteria.



Group Communication:
Interpersonal communication also has its institutionalized form in the small group or committee.
1. There is a face-to-face engagement with persons able to res,.ond to all verbal and non-verbal signs.

2. There is interaction with participants alternating their communicative functions - now speaking, now
listening, now observing.

3. One is usually aware of membership in a group.

4, The norms that evolve out of early interaction provide members with standards for assessin ihe
appropriateness of later communicative acts.

5, Differences in ability lead to specialization of functions so that some members repeatedly perform certain
tasks, others are expected to refrain from these tasks and support the group in other ways,

Quotation from 19th-century French statesman and writer Alexis de Tocqueville:
"Americans can talk about everything but cannot converse in anything. "

What does this point to? Communication is an interchange, a two-way contact that exchanges information.

Exercise:

What is the objective of the exercise:

1. To demonstrate the many problems of understanding that can occur in a one-way communication.

2. To demonstrate the improvement in understanding with a two-way communication.

Instructions:

1. A volunteer will describe something and your task is to simply follow instructions in sketching out the
illustration.

2 Same as above but allowing free two-way communication.

Discussion questions:

1. How many of us got confused and just "quit" listening? Why?
2, Why was the one-way communication so difficult to follow?
3. Even two-way communication cannot ensure complete understanding. How can we make our

communication efforts more effective?

Introduction and explanation of symbol content.
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Case study:

The case study is used in the context of communication. The application of “how to conduct a meeting” is
secondary to the purpose of this afternoon, which is to demonstrate or observe effective communication skills. The
dynamics which take place in a meeting influence the outcome and are just as important as what is actually said
during the meeting.

Each participant has a role to play and will be observed by one of the observers.

The instructions for the observers are attached.

Before the discussion of the observations, the rules for feedback will be explained.

Observers’ Task:
1. Did people feel free to talk?
2. Was there any interrupting or cutting people off?
3. Did people listen to others?
4. Was there clarification of points made?
5. Who did people look at when they talked?
6. Was non-verbal communication noticed?
OBSERVATION SHEET
MEMBERS
[ T T T T T
CATION "
1. Free to talk "
2.Interrupting/ "
Cutting Off
3. Listening
4. Clarifying
5. Eye Contact  when
talking
6. Non-verbal
Communication "




CHARACTERISTICS OF USEFUL* FEEDBACK

Descriptive NOT Evaluative

Specific NOT Vague

Usable NOT About a shortcoming over which person has no control
Appropriate NOT Self-serving

Requested NOT Imposed

Timely NOT Delayed

Clear NOT Stated with one-way communication

Accurate NOT Impression of one person only

* Must be given with proper motivation

10.

11.

12.

13.

14.

15.

BLOCKS TO COMMUNICATION
RESTRICTING INFORMATION
MISUSING CONFIDENTIALITY
BEING A MEDIATOR
LYING ABOU " YOURSELF AND ABOUT ALL THAT IS UNCOMPLIMENTARY
PUT-DOWN
SELF PUT-DOWN
NOT TALKING OUT OF FEAR
FEAR OF EXPRESSING NEGATIVE FEELINGS
EXPRESSING NOTHING BUT EMOTION AND CALLING ALL THINKING INTELLECTUALIZING
INTELLECTUALIZING
CHANGING THE SUBJECT
IGNORING
COMPETING
CHANGING FOCUS

JARGON

N



Introduction to Act.on Plan preparation

One of the aims of the course is that, at the end the participants
will ke able to demonstrate how and how much they have intermalized
the content of the course.

Internalization of knowledge is an on-going process and there will
be activities which need to be implemented after returning at the
duty station. Some of these activities will be in addition to the
workplan and some are already part of the workplan which you'll
start preparing on Saturday.

To avoid duplication of effort we would like to call these
activities together the "Action Plan". Since you would put priority
on these activities we would like you to prepare the "Action Plan"
in the following way:

1. The "Action Plan" should contain new activities which you will
undertake as a result of the course

2. You can select activities from your workplan which show that
the course has influenced your approach to managing your
program.

3. Each Region will select two objectives and work out the
activities needed to achieve the objectives.

4. Demonstrate that the activities follow a logical sequence in
achieving the objectives

5. Include evaluation indicators in your plan

4. Use the workplan format and the Gantt chart for the
presentation.

A4



SESSION:12A

PURPOSE AND CONTENT

REWARDS

In this session the participants will assess the advantages and disadvantages of a reward system. Examine the
existing system in their region and other countries. Formulate a system which could be used in their program.

DURATION: 2 hrs, 30 min.

OBJECTIVES

By the end of the session participants will be able to:

1. Review rewards systems in other countries and in the Philippines.

2. Formulate key-elements for the planning, implementation and evaluation of a reward system.

3. Develop a system which rewards the workers aad/o- the FP users in your region/ central office.
CONTENT

The control of performance and the achievement of targets can be influenced by a reward system either positively

or negatively.

Two examples of reward systems for discussion:
BANGLADESH

Who receives the reward?
oThe FP workers at the various levels receive
monetary compensation.
oThe clected Chairman of the community is given an
award.
e Acceptors receive a sari (women) or lungi (men).

Does the reward influence performance?

sNot significant, however it increases the
manipulation with records.

Who gives the award?

oThe rewards are provided through the Government
system.

INDONESIA

oThe long-term users: recognition and privileges.
sVolunteers: recognition and free+first hospital
treatment.

eCommunity: money for income gencrating projects,

*Yes, the acceptors, users, become motivators.

¢A local official during special ceremony.

(..
(75)



Motivators:
A reward system can motivate workers to perform better, Some other important motivators of employees are:

. Achievement

. Recognition

. Satisfaction in daily activities
. Responsibility

. Advancement (promotion)

. Self improvement

[\ Y

N hw

Within the present system of the appraisal of employees in the goverument, are there enough possibilities to
encourage the workers?

Within the control of performers it is possible :0 introduce a reward system if the system which is in place does not
sufficiently respond to the need of the workers at all levels.

Key Elements

Taking into account that reward systems have advantages and disadvantages, what would be the key elements in
making a reward system as eff...tive as possible?

1. Set objectives and criteria on how to receive the reward.
2. Publicize the criteria well in advance.

3. Prepare a realistic time frame.

4, Prepare for re .xd ceremony, publicize.

Ideatify in your Region/Central office the reward systems in use or which have been used, either on a re:lar basis
or incidental. List them and check the system for the key-elements. Compare the rewards using the following
criteria:

- vho receives the reward;

- does the reward influence performance;

- who provides the reward.

Taking into account the effectiveness of previous reward systems, examine why some systems were more effective
than others, ancl what is the key to success.

Review the various possibilities and develop a reward system, using all the information you have available.

Present and discuss the results.



SESSION 12B:

JuLs 1S, LPvI, AM ZEISION
MINI-RESEARCH & DATA ANARLTIIS FOR FROGRAM CONTFROL

e  SITUATIONEFR:

P
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We are still aon the subject of performance control but will now ¢o-
cuz on the steps of performance measurement and diagnosis.

The stress is on analysiz or diaqnosis:

Analysis: "separating or brezking up of a whole into its fundamental
elements or companent parts.’

Diagnosis: "the art or act of identifying & disease from its signs %
symptoms.,”

o SESSION OBJECTIVES:

1.

oy -

To elaborate on the specific elements/components of vour “"Applied
Frogram Froblem Diagnostic Framework."

To discuss what doable mini-research and data analysis are suitable
to each of the specific elements/components elaboratad in the prece-
ding.

To produce a working "blueprint" of & standardized DOH PCSP (Ferfor
mance Contrnl System & Frocedure) thatewill follow these criteria:

1 Recognize different prog®am control needs a«t the 2 levels of:
1Y PHOZCN0/DHO, and (2) RHU/BHS.

2 _ﬂ; unifore in its performance standards about FP acceptor tar-
aats.

3)  Be uniform, comprehensive and specific in its designation of
the factors determining program target attainment.

4) Distinguish between controllable and noncontrollable determi-
mant factors.

5') Pro i ole o~bais ScH"'v-é Pmm,{,‘—@, Ol

o lobinhdud “conbollable problinn, ©

v

L-
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LEARNING STRATEGY:

e

AS & clasc and with participation and contribution from the qroups

presentigg 1n the previous session on controlliing, perform the v
iuggested 1n zession objective #1., This in effect continues, evt-
ends, and standardizes the group outputs in that previous cessi

ASh

o}

wl

For group work and subsequent clase discussion, identify for each

specific element/component of the output
following:

where to source the data
2) how to collect the data
Ry when, to collect the data
4) how to summarize/present the data

Discuss the group work outputs along the
ti‘/e-#3-

in the preceding step the

intention of session objec-

a’

o~
Mo



SESSION 14: PANDORA

PURPOSE AND CONTENT

In this session we will vecreate the everyday life of fumily planning program managers at all levels of the system,
provide you with an opportunity to practice management skills and assess the consequences of your behavior and
decisions.

You will enter a simulated FP service in a smal! developing country and you will encounter a number of problems
you have to deal with. 'Within your team, you will apply the skills and experience obtained during the couise, as
well as your own, towards identifying key issues and resolving major problems. Interactions with your colleagues,
in your own and other teams, will play a major 10le in the success of the simulation.

DURATION: 6 hrs

OBJECTIVES
1. Understand the major technical, organizational, and political problems involved in delivering FP
services.
2. Understand the role of management in achieving organizational objectives.
3. Recognize the most important management sub-systems and activities needed to strengthen FP
services in your country.
4. Understand the relationships between different levels and centers of interaction in an organization.

PREPARATION AND MATERIALS

L. Participant manual
2. Description of the country of Pandora
3. Case

CONTENT

Introductiop:

Pandors was introduce« the previous day and each participant had received an outline of the simulation. A map of
Pandora helped visualize the country where we would be the next day.

Bricfing:

A general explunation was given about the rules to be applied in Pandora, the tasks were given to each selected
group and the facilitators were in place to give assistance whenever needed. The groups were asked to stay logether
during coffee and lunch break.



PURPOSE

To provide an opportunity for all groups to discuss the simulation together

To give an opportunity to ventilate feelings about the simulation

To discuss the main issues faced by each group as well as decisions each group made
To discuss the organization and menagement used

To discuss the impact of one grou,.'s decision on other groups, impact of decision on group
member’s motivation and commitent to the program.



INTRODUCTION

Welcome to the Pandora Family Planning/Child Survival simulation exercise. This stmulation
has been developed for the Family Planning Management Training Project for managers
responsible for family planning and child survival programs in Kenya. The goal of this
sitnulation is to recreate a day in the life of a family panning/child survival program and (o
provide you with an opportunity to put in practice the skills and concepts that you have learned
during this workshop. This simulated real-life experience allows You to use your partucular
expertise and experience, (0 advise and icam from your colleagues, to experiment with new
behaviors and to see the consequences of your behavior and decisions in a safe environment.

You will soon become citizens of a fictitious, small developing country, named Pandora. Five
groups are represented in this simulation:

United Fund for Family Health - An intemational funding agency with a mandate to support
worldwide activities aimed at improving the health of families. It has an office in Pandora City,
which negotiates and approves grant agreements with the Government of Pandora,

Pandora Ministry of Health - Division of Family Health, which is responsible for planning,
organizing, motivating, and controlling all family planning/child survival services in the country.

Longview District Health Office and Hospital, locai- in the Highlands region, which serves
as a referral center for all of Longview District.

BLIFA Clinic, a small clinic, run by the Better Life Association, a religious organization, which
provides a variety of family planning/child survival services, with emphasis on prevention and
health education.

Villagers of Noncosia, inhabitants of a village located in Longview District.

You will be assigned to one of these groups. Along with the other menibers of your group, you
will encounter a number of problems, opportunities and constraints that reflect your position in
the health system. Together you will apply your skills and experience toward identifying key
issues and resolving major problems.

This simulated environment, of course, is not as complex as the real world in which you work.
However, we have made this simulation as realistic s possible by including many of the issues,
problems and decisions you face every day. Because this is meant to be a simple model of the
real world, you will need to use your experience, imagination, and creativity to fill in the gaps.
As in the real world, there is seldom only one best solution. There are no right answers. What
is important is that you get involved and try to come up with solutions that work. The success
of the simulation depends upon your effort and your enthusiasm, so relax, be creative, take
risks, and enjoy.



RULES OF THE SIMULATION

l. You are to act as though vou have become a citizen of Pandora, either working at some
level in the health system, an employee of a donor agency or a potential beneficiary of the health
system. Try to get into your role as fast as possible and stay in that role throughout the day.
The villagers will receive more detziled role cards to help them ge" into their roles more easily.
Be a creative roleplayer and make up the missing informatioa from your own experience.

2. You will stay in your role during lunch and teabreaks. If y<u get out of your role and
discuss other business with colleagues you will harm the leaming experience.

3. You will receive the following materials:

* Cases - The case describes the unit your group represents during the simulation, as well as
tasks during the simulation. Each group has a different case.

* Communication vouchers - Each group receives a set of communication vouchers. These
vouchers are used to commuiicate with other groups (levels) - for example, to request
information, to propose a meeting, t0 answer questions,. etc. You may use as many
communication vouchers as you like and may obtain additional vouchers from the trainers. All
written communication between groups must (1} be writtan on a communication voucher; and
(2) be delivered through one of the trainers.

* Transportation - Each group will receive betwzen 1 and 10 “cars", depending on the lev.'
(UFFH receives 10, the Ministry receives 8, the District Heaith Cffice §, the BLIFA Clinic 2.
and the villagers 1). These "cars” serve as vehicles that can take up to four passengers. After
each trip the vehicle breaks down. There are no spare parts fot repairs. Therefore, a "car” can
only be used for one round-trip to one other group. You may travel to another group only hy
going to the trainer and handing over one travel voucher. The supply of travel vouchers for each
group is fixed. There are no extra vouchers. You do not have to use your travel vouchers when
bringing your communication vouchers to the trainer, when going fer lunch or to the bathroom.

3. You are free to meet as often as you like within your own group. As long as you respect
the guidelines for the comraunication vouchers and travel vouchers, you are free to meet with
other members of other groups throughout the simulation.

4. You are free to use any.resources (bocks, notes, handouts, etc.) that you feel might be
useful.

5. Ther= is no one best solution to any problem. Do not worry about the right answer. Be
creative and try to come up with something that works.

v
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HOW THE SIMULATION WORKS

The design of the simulation is quite simple. There are four phases:

Phdas

- On the day before the simulation, you will receive the description of the country

Pandora and the simulation instruction manual containing the rules of the simulation lo
familiarize yourself with the setting in which you will work.

Phase 2 - On the day of the simulation, the trainer will introduce you to the simulation by:

L.

2.

(*)
9.

Reviewing the purposes of the simulation

Dividing participants into groups

Reviewing the setting

Reviewing the rules of the simulation

Explaining the role of the trainer(s)

Presenting the time schedule

Answering your questions

Distributing a simulatian folder to each group in which you will find:
A short description of the unit your group represents and its tasks
A stack of role cards (vil'agers only)

The mission statement for the National FP/CS Program (*)
Comniunication vouchers

Transport tion

The villagers will not receive this item.

Directing you to your work area

After the introduction, the trainer(s) will play a minimai role and the simulation will become
yours. Until the end of the exercise and the beginning of the debriefing, the trainer's only role
will be to observe, deliver your communication vouchers aid serve as drivers.

Phase 3 - The simulation will begin a3 soori 2s you arrive in your work area. Together with your
group, you will review the contents of your foider, review your tasks, d2termine the main issues
and problems, and develop and undertake a plan of action. You may not have all the information
you nexd, so you wili have to find it, and, if it is not availzble, create it based on your own

ererience.

Phase 4 - The simulation will end at a predetermined time, and all participants will meet, as a
group, for a total group debrisfing.



GETTING STARTED
You are now ready to get started. EQ.L.al_LzLQ.ummmg_vmggm we suggest that you:

1) Review the setting in which you work (your group's casa)
2) Place group members in appropriate positions (staffing)
J) Review your tasks; prioritize

4) Develop your plan of action

5) Implement your plan of action

6) Evaluate you performance throughout the simulation

7 Enjoy yourselves!

For the villagers, we suggest that you:

1) Assign the various roles.

2) In your assigned roles, discuss your experiences with the modern and traditional health
systems, ycur worries, fears and concems, your hopes and expectations.

3) Wait to see what happens, and enjoy yourselves!

GOOD LUCK!



THE PANDCRA CHILD SURVIVAL/FAMILY PLANNING SIMULATION
General background about the country

Pandora is a tropical country with a population of 15 million people, with an annual per capita
income of US$ 420. The country is predominantly rural (only 28% of the population live in
towns larger than 5,000 people). Farming is the main occupation, including subsistence farming
and cultivation of coffee, tobacco and cotton for export. Some industries have developed around
the main towns, explaining an ongoing migration from the countryside. Pandora’s main river
provides a quarter of the electricity needs, a small oil field another quarter (the refining capacity
is to be expended in the next few years) but the country is still depending on oil imports for its
needs. In addition, some of the rural mountain areas are still relying on wood as an energy
source.

The latest population statistics show a crude birth rate of 51 per thousand per year, a crude death
rate of 20 per thousand per year and thus a population growth rate of 3.1 per year (which
implies that the population would double in roughly 23 years). 47% of the population is under
the age of 15, and the average number of children per women is six.

The Infant Mortality Rate has been brought down from 143 per thousand per year 10 years ago
to 105, partly due to the country’s socio-economic development and partly to successful child
survival interventions. These included the promotion of ORT through media and health facilities.
and a iarge scale immunization campaign that raised the level of coverage for DPT-poiio 3 and
measles among children under 3 to 65%. From the incoming reports, it is estimated that 60%
of this infant mortality is due tc deaths occurriig during the first month of life. National level
statistics do not differentiate between -zonatal and infant causes of mortality; among the
categories reported for the age group "Less than one year® are prematurity, delivery problems,
respiratory infections and diarrheas.

Very little information is available concerning maternal mortality; the few reports come from
the hospital records and do not take into account deaths cccurring among women who have not
been in contact with the public health system or the civil administration. In one of the mountain
regions, however, an agency providing FP services had recently done a community-based
survey, showing a maternal mortality rate of 480 per hundred thousand live births. Causes of
ma.ernai mortality are reportedly hemorrhage, infection (some proportion of which is post-
abortuni) and obstructed labor.

The contraceptive prevalence in Pandora is estimated to be 3%. In the Highlands Region, a
survey was recently undertaken showing that the prevalence was even lower (1%).



UNITED FUND FOR FAMILY HEATTH

UFFH is an international funding agency with a mandate to promote family planning in
developing countries. It has a country office in Pandora, located in the capital, Pandora
City, which is staffed by a director, a deputy, program officers and finance and
administration personnel.

UFFH Headquarters has given directives to all its country offices to incorporate AIDS
(Acquired Immune Deficiency Syndrome) prevention activities in its regular program. The
Pandora Office has been allocated a considerable amount of money for this new initiative.
The Resident UFFH Representative has informed the Government of Pandora about the new
program and today is the government's deadline for their response. If positive, a formal
agreement will be signed shortly.

In addition, UFFH is the major donor to the Family Planning Program and provides the
bulk of contraceptives (condoms, IUDs, injectables, oral contraceptives, and foam tablets).
Recently, UFFH Headquarters has undertaken an evaluation of all its family planaing
activities worldwide. Pandora was one of the countries studied in depth. These are some of
the findings:

o Management: The flow of contraceptives is very uneven and undependable. It is
harming the credibility of the program. Recommendation: Streamline the
procurement, warehousing and distribution of contraceptives. Extensive training of
logistics personnel at all levels.

° Planning: National plans are not considered relevant by several of the districts. Plans
are developed top down, impcsed on districts. Districts feel neglected in process.
Recommendation: Develop a two-way planning process that allows input from all
knowledgeable parties.

J Training: Traditional Birth Attendants (TBAs) have been trained to provide basic
family planning information and referral. All TBAs visited by the evaluation team
appeared discouraged, were not well informed and did not feel part of the piogram.

Recommendation: Step up supervision activities, follow-up of trainees.

o Outrecch: There is not ercugh health personnel to do the work. Recommendation:
Explore use of volurteers.

The Minister of Health hias not yet seen the report.

The UFFH staff feels in general that they have a good relationship with government
officials, except when it comes to reporting. Monthly and quarterly reports are always late
and of dubious quality. It has always been like that, ncbody likes it, but what can one do
about it?
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24

2 weeks

210

* REP - 7 NA/mo.

tiveness and

1 training

Activities
effe

X 3 mons.
* 20 NA/pax x 210
= 4,200

pax,
client satisfacti

Conduct CQ!
Management
evaluation for:

lraining
- 1 course

1.

- 2 course - Zamboan-
ga Sur
30 pax x 7
. Monitoring and

1.
1

in b prov./!}

4 cities
i 5 prov./

[ assess
4 cities

Increase
management
program

KAS of
supervisors |

provincial
per formance

Ob jectives

—

Iv.

Pt

/._ ——— s = — e A s o e

’

W/



i Where ' When

pants to

attend

the consultative

ACTION PLAN
REGION IX
/______.-_—_ ———— . ———— —— e e et e e e ———
! ! What ! Who !
1 I —— —— -
] 1
y OBJECTIVES ! H !
: : Activities iResp. Person ! Resources
! : ! :
: ____________________
: : ; :
7 1. SERVICE H ! H
. DEL IVERY ! ! !
[] (] [) 1
[} ] ] ]
: a) Increase !a) Feedback to RHD and|-Reg'1 FP i Action
' no. of i ARD about catch-up ! Coordinator i Plan
! acceptors : plan {—Chief of H
! 20% from : i Training !
! 1991 to FO ! ! !
! Decoember- 1b) Request for H ~do- i Sending
: 1997 : approval to call a ! y agency
: : consultative with ! H
: ' ali tI' coordinators! i
[} 1 ] (]
1] ] t )
: 1¢) Conduct consult- H —do- H
H ! ative and feedback ! H
! ! to PHO, district, ! '
! ! cities, RHU FP H !
: ' Coordinators with ! !
! ! regards the catch- ! :
! ! up plan by end of ! H
! ! 1992 and CQI M ! H
) ] ] ]
[ ] ] ] 1
: 1d) Request partici-— : -do- i SSB
H ' ' i
H H i i
] ] ] i
] t t t

\ _________________________ e e E

and feedback

P135/pax
x 4 days

1Place where!

iActivity is! Time
: done ;

[] ]

] ]

1 [}

] )

i :

' :

t RHO 9 | July 92
' '

5 s

) ]

] ]

i { ~do-
t ]

1 ]

[] ]

1 3

t )

] 1

! ]

i RHTC ! August ‘9z
1 1

i |

[} t

] []

1 ]

] ]

) ]

] )

) ]

] t

) )

H H

' '

i RHO 9 7 July 92
] ]

' i

: ]

f eedback

Request
agranted

Confirmation
i"eceived



ACTION PLAN
REGION 1X

T T T T e e e e e e e ———— e e e ey

H What ! Who H How ! Where H When H :
1 T T e e e e e e e e e e i e e —— ] 0
) H [
OBJECTIVES ! ! H : iPlace where! ! INDICATOR !
' Activities Resp. Person |} Resources ! Cost tActivity is! fime : ‘
! : ! ! | done ! ! :
- T o : T
ie) Prepare venue/ { Reg'l FP { RHO 9 ; 7 RHO 9 tAugust '92 i Offidce '
: materials/supplies | Coordinator;! ! ' : ! supplies '
! i Reg'1l Trng. ! H ! H | available '
: i Nurse; Chief! : : ! : :
; i Training : : ; : ; |
; i Bivision : : i ; ; :
: : : : : : : :
i1 f) Conduct consulta- ! —do- ' iP135/pax ! RHIC ‘August '92 i No. of pax !
! tive/feedback H H %X 4 days | H i trained '
1 [} ] [] i $ ] ]
] ] ) ] ] 1 ] ]
19) Collect accelera- ! -do- : ! H H i Acceleration !
! tion plan by H ! ; H H i plan submit- |
»  categories : ; i : ; i ted :
) ] ] ) ] ] ] i
[] 1) ] t t ) ] '
h) Intensify perfor- !- ZRTH —-Zambo! UNFPA ! i To be Quarterily i No. of NA and!
' mance on all FP i City : : { determine ! v CU (method !
H methods thru 1ECM - [IPHO Zambo. | ! | by the ! 1 mix) '
H and submission of ! Sur H H 1 team ! ! !
i accomplishment to |- IPHO Zambo.'! H ' ' H '
{ RHO 9 ! Norte ! : : ! ! !
: i~ CIT : ! : : ! :
] ] ] 1 ] ] ] ]
] ] ) ] ] [} [} L]
[} ) 4 ] ) [] ] [}
t ) ) ) ) ) 1 1
1 ] ] ] ] ] ] ]
i ] ] ] ] 1 ] '
(] ] 3 ] [] ] ] []
] 1 ] ) ] ] ] ]
[} ] ] 3 [} [] ] ]
4 ] i ] ] ] ] 1
) ) 1 ] ] ) 1) 1
] ¥ ] ] ] ) 1 []

T
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g
-

REGLION IX

ACTION

No. of c¢linics
accredited

ipersonne |
ymon i torred

H What : Who : How ' Where H Wen
) T T e e e e e e e e e - —
]
OBJECTIVES ! ! ! i iPlace where!
: Activities iResp. Person ! Resources H Cost tActivity is! Time
] ] 1 1 ] dme 3
] ] t ] 1 ]
: g : i ' ]
i 1) Increase the no. i Regional FP ! TEV 1P135/day ! Provinces y Sept. to
i of clinics to be ! Coordinator;! 1x 3 weeks ! Cities i Dec. '92
: accredited for i Reg'1 Supply! : ' H
: FP services ! Officer ! : H !
] 1] ] ] ] [}
] ] [) 1 ] ]
i J) Conduct CQIM at ! FP Coord. v TEV or H H i October '9?2
: RHO 9 i Chief of i UNFPA ! H '
! i Trng. Center : : :
[] ] ] ] i [
] 3 H ] ] )
' : H : : i
. To monitor ! 1) Synchronize { Reg'l FP i UNFA iP300/day ! Provinces 1 Sept. - Dec.
and eva luate! monitoring H Coord. HE ix 1 week ! Cities ! ‘92
the P H schedules with FP ! FP Coord. 1 DOH X 2 persons H
imp lementation coordinator at . Prov'1/City i (Augmen—- ! !
in all levels all levels H ! v tation : H
: 3 ; i plan) i |
: : : : : :
] 1 ] ) ] ]
] ] ] ] ] 1
[] [} 1 ] ] [}
] ] ] ] ] ]
1 2) Assess performance! -do- { ~do- H : '
! of FP Coordinators! : H : H
; as scheduled based! i H ' H
! on ewxisting H H H H i
! monitoring check— ! H H : :
N Y | : ] : :
] ) ] ] ] 1
1 ¥ [] ] I t
1 ) [ ] t ]
] i ] ] ] 1

]
]
J
'
]
]
]
!
'
1
t
]
|
]
i
i
'
t
1
]
'
]
]
1
]
1
]



PLAN

ACTION

How

What

INDICATOR

Time

]
t
]
]
t
!

Place where
done

1

)

1Activity qs
]

)

Cost

i Resources

Resp. Person

Activities

in accordance with

FP service

service providers
levels

on FP programs
regional monthly

monitoring report

3) Field visits to
preceptor areas

4) Re-entry plan of
newly trained

9) Prepare standard
providers in alj

S e et e ce ce e —e e T e, e, e _— - S T e et m et e e - -

W0\



ACTION PLAN

c) scheduling of

REGION V111
! What ' Who H Hcw i Where H When
] ———
OBJECTIVES ' ! H ' iPlace where!
: Activities iResp. Person | Resources ! Cost VActivity is! Time
: | ' ' | done i
] ] i ] ] ]
1 ] ] ] 1 1
] 1 ] ] ] ]
1. SERVICE : i ‘ i : i
DEL IVERY : : ; ; | :
: : : : : !

A. To dincrease |1. Inventory of {Prov'1/Dist. ! Forms H iProv'1/Dist. August ‘92
the no. of ! functional/non—- 1 FP Coord. ! (Checklist)! ; -
functional ! functional FP ! ! H ' H
FP service’ | service outlets ! ' ' ' '
outlets by ! ' ' : ' '

——_.% from 2. Accreditation of iReg'1 FP { Forms : H -do— ' —-do-

August '92 ! functional but not | Coordinator! (Accredi- ' H H

to July '93 ! accredited FP 'FPS | tation) ' H '
! service outlets ! H : ! '
! (4 service outlets)! 1 H H :
i ] 1 (] ] 1]
] ] H [ ] 1
13. Revitalize/reacti— iReg' 1/Prov'1/! Travel 1P250,000/ ! Prov. i Aug.-Sept.'92
! vate non-functional!District FP iAllowances,! CIT i Dist. :
! CIT and service iCoordinators |Per Diem, ! d H
! outlets ' iGasoline, | ! i
! (4 ClTs; _____ H iVehicle H ' '
! clinics) ' : i i i
) [] ] ] [] ]
1 1 ] [} ! [}
i a) conduct need ' i i ' H
! assessment ! ! ' ' '
! b) reorient/orient ! ! H H :
! team members : : i ‘ :
] ] ] [] ) [}
] ] ] ] ] ]
] 1] ] ] ] ]

' mobile services

Updated 1ist
of functional
FP service '
outlets H

Accreditation
ot 4 FP
service
outlets

Four CITs
functional

i
I
1
!



Pt

REGION VI

OBJECTIVESY

B. Maintain/
upgi-ade 100%
of existing
FI* service
outlets
frrom August
‘92 - July
‘93

e LI T i T SRR Y

1
I
)

ACTION

' What ! Who i How
: ________________________________________________

H ' H '

H Activities iResp. Person | Resources | Cost
H g ' '

: : . . )
} 1. Assessment of FP | Prov'1/Dist.! Form \  EDF
' service outlets i FP Coord. | (checklist)
: needs as to ! i Travel !

' facilities/equip- ! : allow. |

H ment/instruments/ | ! Per diem |

! logistics and : . !

! training H H :

! ! : :

i 2. Provision of ! -do- Facilities, |

' adequate facili- | tequipment, |

: ties/equipment/ i icontracep-— |

! instrument and : ttives, H

H logistics ! imedicines, |

H H ‘medical H

' ' 'supplies !

' ' ' '

i 3. Regular follow-up | ~do— 'Travel ! EDF
: visits ! 1 allow. :

H ! iPer- diem H

] } ] ]

i t ] ]

[] i [} ‘

] ] 4 ]

] ] ] ]

) ] ] ]

) ] [} 1

1 t [} )

1 ] i ]

1 ] ] ]

] ) ) ]

i 3 ] ]

H ] ] ]

] [} ] ]

$ ] ] ]

] ] ]

: Where : When
iPlace wherte!
tActivity is! Time
! done !

' - i '

| Prov./ ! Aug.-Sept.'92
1 Dist. 1

[} 3

] []

] ]

i ]

] ¥

] 1

] ]

] t

[] ]

1 ]

] ]

] 1

i —do- i Aug. '92-
: ' July '93
H i

] (]

t ]

] (]

] 1

] t

] ]

] ]

t ]

] ]

] ]

| —do- ! -do—
] ]

] [}

] ]

] ]

[} [}

] ]

1 ]

3 ]

$ []

] ]

] t

1 )

) $

t ]

] s

1 ]

) $

) t

] t

INDICATOR

Service
outlets needs
assessed

Adequate
facilities/
equipment,
instrument
and logistics
provided



PLAN

ACTION

REGION VIII

[
3
]
1
]
1
+
1
[
1
H
1
[
1
1
1
]
]
‘
]
t
1
[}
]
]
1
{
1
]
1
[]
1
1
[
]
'
[}
[}
1
'
'
1
L}
1
[
1
[}
]
[
1
1
'
1
[
1
]
[}
[}
1
]
1
1
1
1
]
i
1
/

INDICATOR
p
t
mates-ials
tox:
disseminat ion

-
-

dessimated %

imp lemented

to differen

PHS
provided to

DrOCr-am

Scheme to
integrate F
Ride—-on
activities
nanager s

IEt

1
'
]
]
]
i
]
1
'
i
|
]
)
'
i
]
]
]
]
1
¢
!
[}

‘93

[M2)
[=)]

Aug.-Sept.'92
_do_

Time
Aug. '92-July
Aug. '97-July

(D]

S e e —— —— —— — — — ———_— ——————— e e e e\
A3

0]
-do-
—~do-

iPlace wher

..do_
._.do...
~do—

mmemw e, | o e te e e e n - TE m— — m = - R MM m e mpan T emun = - - - s - -

How

1 1EC mater-ials

!
i
]
1
]
]
]
!
]
)
}
]
t
'
]
J
]
'
[}
L}
}
1
[}
1
1
]
|
]
!
1
]
t
1
1
[]
!
[]
]
[]
]
[}
]
|
]
1
]
]
'
]
]
[}
]

_do_
_.do_
_do_

iResp. Person ! Resources

e e e mer e e e e e e e = e b amm e

in

and fFP
Jetc.

What

Activities

CDO/EPI
b) TB/l.eprosy/STD
c) Non-Com (CVD)
Develop scheme on
how to integrate
materials related
to IB and P

FP to differant

PHS
Provision of IfC

all program
managers 1in:

a) MCH/Nutrition/
a) Include FP
(monthly program
review)

Teprosy

. Coordinate with
NoN—-coin

3. Regular meeting

i
2.
4.

{
]
[}
1
[}
'
1
]
]
]
'
1
1
'
1
]
)
!
)
'
'
'
|
1
]
)
]
'
1
1
'
'
]
'
]
'
]
L]
)
'
]
[}
[}
1
)
t

Integrate
FP to alil
Public
Health
Sei~vices at
levels

all

m
. i
C 1

N T T e e e e e e e e e e e e e e e et e e mm e mmde e e e e

OBJECTIVES



PLAN

ACTION

REGION VI

————\

/_ - o et e e i e e

'
'
'
i
i
1
!
1]
[}
i
]
i
/

INDICATOR
{identification
1of high risk

laroup thr-u
1FHSIS 2a made

Conference
i conducted

When
Time

i
August '92 iIMemo re:

September

]
'
i
'
i
L]
1
1

Q
-

z z

i
i
i
+
i
|
!
I
|
!
|
|
|
1
{
|
|
i
1
1
|
i
1
|
!
|
|
|
e e e e e e e e e e e e e e cc mm e e mm tr — - ce - ———— e |
|
|
|
|
!
|
|
i
|
|
|
|
|
!
1
{
“
i
!
)
I
i
|
!
)

Place where
Activity s
done

O

]
]
]
1
Cost H
'
UNFPA

uw” O S e

Memorandum

Funds for

1 conference!

{Resp. Person | Resources
_do_

1 Reg'1 FP

to circularize the ! Coordinator
memo to integrate

FHSIS A-2a the

t
h

What
code

service delivery
[ECM, training

clientele (hig
risk group)
strategies for

Activities
location of the
b) Inwegration

high-risk group
w/ prov’'1/district/|

Discuss with RHD
identification and
P~ barangay using
the recommended
city FP Coordinator)
re: the following
a) priority targe

ot dex
. Conduct conterenice !

1.
e

1
1
[}
'
]
]
1
1
|
]
1
'
1
]
]
1
]
¢
L]
1
]
[}
]
1
]
)
]
]
]
'
]
1
[}
!
|
]
1
1
]
1
!
1
]
]
]
)
]
]
]
]
1
1
1
]
]
]

To prior-
itize FP
activities
to serve
10¥ ot high
risk women

OBJECT IVES

|
|
|
i
1
]
!
|
|
|
|
I
i

= :

T S N e e e e e e e e e e e e e e e e e e e mmmemm e m— e e e~

!
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REGION VI{1

w

. Create a CQIM task
force (3-4 members)

a) 0JT on CQIM

b) Regular meeting
(every 2 weeks)

c) "Task Force" to
conduct OJT on

CQIM to different

prov'l FP Coord.

?

]
]
1
1
1
]
]
)
]
'
1
¢
1
1
1
!
1
'
]
)
t
]
)
L}
]
[}

Down the line to!
BHS (RHM) during!

actual/moni-
totina/supervi-
s ion

4. Regular follow-up
visits of prov'li/
district/RHU/BHS

Reg'l FP
Coordinator

~do-

Reg'1 FP
Coordinator;
RNS, NI,
Reg'l Trng.
Nurse

Prov'1/Cist.
FP Coord.

\Place where!
tActivity is!
H done :

EDF Mon.
Fund

Travel
allow.
Per diem,

_do_

ndo_.

...do_

1
]

August ‘92

August '97
Sept.-0Oct.

92

Nov. 92-
July '93

Task force
created

OJT on CQIM
conducted to
to task force

OJT on COIM
conducted to
prov' l/dist.
FP Coor-d.

OJT on €CQIM
conducted to
RHU /BHY
petrsotme |
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ACTION

REGION VIII

.__........._._-—..-.-...___.._______-.___._._._.\

/_..__._.__.—__—-._-— - 4t e i e A e A 1 U e A e o e A ¢ e A e D B P A M 8 W T S o . = T B S 6 e e S

|
!
|
|

INDICATOR
‘Consultative
~kshop
conducted

When

Time
done :
! August '92

tPlace whei-e)
RHTC

tActivity is}

Cost
{EDF budget

for w/s

S

allow.

Per diem

Travel

[}
'
t
i
]
]
|
'
[}
!
]
1
]
1
]
!
1
1
1
]
)
[
[}
)
]
'
t
]
[]
]
]
1
]
'
1
]
1
1
]
1
'
]
[}
H
1
]
]
1
L}
]
'
]
[}
]
]
L]
1
1
]
]
1
L]

.Resp. Person | Resources

'Reg'1 FP

consultative work— |Coordinator;

shop

{RNS

What

shop at IPHO re:

Activities
1) venue/materials
2) send message
about the work
wor-kshop
2. Request provincial/
Ist & 2nd quarter,
list of trained/

FP accomplishments
untirained,

accredited,/non-
accredited

setrvice outlets

Coordinators to
updated list of

bring necessary

Preparation of the
materials as :

Conduct regional
following:

district FP

1.

]
'
1
[}
'
'
'
i
4
i
]
1
i
1
]
]
'
]
]
]
]
]
1
]
]
1
]
1
1
]
'
)
1
1
1
1
]
)
1
]
'
t
]
]
'

levels,

Ives
of FP program)|

at all

. Monitor/
evaluate the
imp lemmentation

supervise/

OBJECT

-
—
—

- . = e S an e e e YR e e e M M N e A e T e e oww w —e

~

\%



S e e e me —mmw- - - T S e . e e e e, et e mr e e a. . . . e - -

REGION VI11

Presentation of
catch-~up plan -
teedback on CQIM

ke~echo catch-up
plan to top manage-
ment during Regional
Statt Confer-ence

Review assess the
updating of the
FHSIS A-2a for the
identification of
high—-risk aroup per
barangay

. Conference at the

6 provinces and 3
cities re: the

imp lementation of
the circular/memo
on the use of FHSIS
A-2a or mastei-list
tor the high risk
eligible MARA

Reg'1 FP
Coordinator

_do_

[}
Reg'1/zrov'1/! UNFPA fun

dist./city } Copies of

FP Coordinator memo ror
y distri-
bution

'
|
'
]
'
]
i
|
i
]
!
1
t
)

d

e e e e e e e e e ) m e e e e e e e e e e e e e e

1Place where!
1Activity dis!

H done H

RHTC

Prov'l tng.
center

August

August

‘92

‘92

''92

Catch-up plan:

presented

Catch-up plan:

re-echoed to
top manage-
ment

Conference
conduc ted



PLAN

ACTION

REGION V111

When

How

What

INDICATOR

Place where

tActivity i
done

Cost

!Resp. Person | Resources

Activities

OBJECTIVES

|
{
|
|
§
|
|
|
{
|
|

reviewed

high risk

needs

Records re:

‘92

\Provincial/} Dec.
'Dist./City |

]
]

e

tPer diem

'Tiravel 211

Reg'1 FP
Coord

potential acceptors)|

needs and response |
to service rendered|

provincial/city/
district records

14. Review/assess the
re: high risk

g S R



iPlace where!
tActivity is!

DAP

RHO

RHO

ax RHTC

0

ACTION PLAN
REGION V11
: What H Who ! How
b T e e M MMere
G JECTIVES ! H H i
! Activities iResp. Person ! Resources : Cost
: : ! !
' ! : :
[. Service i 1. Feedback to RD/ {FP Coord. : Plan i None
Delivery ' ExCom members 1Chief, HMDTD ! :
] ] ) ]
] ] ] [ ]
To increase ! 2. Consultative H H H
the percesnit- ! workshop /program ! : :
age of new ! review ! : :
acceptors H ! : H
(from 75% to ! - request funds {FP Coord. ! Plan i None
80%) and ' : H '
current users! ~ coordinate with !FP Coord. ! { None
(from 70% to ! budget officer ! H :
80%) using ! re: availability/ : H
the more ! qguidelines H H !
effective ' ! ! !
methods by : - coor'dinate with !FP Coord. : :
the end of ! HMDTD re: : : .
July 1993 . ! schedule. venue, ! ' H
: materials, ' ! H
! communication H i .
H (] t ]
' ) [] ]
! ~ preparation of !FP Training ! Checklist ¢ P1oo/p
! venue, ' Nurse/ : I x 55 =
! materials, ! Clerk ! 1 55,00
! communication H ' '
' H : i
1 1 ) ]
) ] ] {
t 1 ) 4
1 1 ] s

When . H
_______________ ] ]
] )

H INDICATOR !

i :

) 1)

] ]

!

: !

July 27, 1992! Feedback :
i given H

' :

H ‘

] ]

t ]

[] 1

] ]

: :

July 18, 1992: Request made !
] '

] [}

Last week of ! Coordination .
July i done !
i 1

X '

] ]

' '

Ist week of ! Coordination H
August 1 done ‘
' '

] ]

] 1

] ]

] ]

' H

Ist week of ! Venue, '
August i materials, :
1 communicatons!

i Prepared '

' :

] 1

] 1)

) []

) ]
________________________________ /



PLAN

ACTION

REGION VI
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PLAN

ACTION

REGION VI

When

What

Place where
Activity is
done

Cost

iResp. Person ! Resources
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contraceptives/

supplies

1
'
1
t
1
]
]
1
]
¢
'
L]
[}
'
]
]
¢
i
1
]
1
'
'
1

3
'
1
]
)
'
t
'
]
'
]
]
]
t
]
i
i
1
1
]
]
]
]
t
]
'
'
]
]
]
]
1
!
]
]
J

FP Coord.

l. Training 1 1. Request training

I

S S Rttt e Cr v mr e e . - .

-~ . b

0 o © C

w 0w

5 - CL~3

3,75, 0o 3E7S

OXupXx6S 085S

CRELEZ YN

S-S AR EDE:

Qo PR gs5L5eT Oow

_ 0N O N n N
wo L~ 2383w Yo
TR Il A0 0NQ < |
m) ~~ ~~ P
&0 1 0 o

3 o2

c 3 13

B2rss s

~ 5 s,w.dAJ
o-C 8B 2D
= 03000~

\- e e e e



PLAN

ACTION

REGION VI1

/_4-_...._-

\

INDICATOR

' When
]
t
:
1
1

Place where
Activity is
done

Cost

How

iResp. Person ! Resources

What

Activities

OBJECTIVES

Selection
criteria
formulated

at different
levels/HMDTD

]
]
1
t

- EmE S - —- —---———- -

e) Refresher course
(4 courses) -
25 pax/course
f) ICS (4 courses)
- 25 pax/course
g) V5SS (4 courses)
8 pax/course
for selection of

2. Formulate criteria i FP Coord.
participants

1 month prior! Letters sent

to scheduled ! and nominees

training

P Training ! Letter

F
Coordinator

Coordination
done

selected

_do_

-/

1]
5
=z

None

fund
availability

Coord. with budget ! FP Coord.

3. Communicate with
PHOs L GUs to send
nominees based on
criteria formulated
re:

4.



ACTION PLAN

REGION V1]

[ T e e - - - - == T T T T T T T T T e e e \
! : What ! Who H How H Where ' When : H
i | R—— o o e T T T T T T T T T T T e e e e e ] ]
1 ] t ]
i OBJECTIVES : ! ! ! iPlace where! : INDICATOR !
1 : Activities iResp. Person i Resources ! Cost iActivity is! 1 :
: : : ! ! | done ! : :
R e S :
: ! ! : ! ! ! ! !
! 15. Coordination with ! FP Coord. H i None i RHO i1 month prior i Coordination .
! : HMDTD re: venue, ! . ! H ito trng. |\ done !
: ! materials, handouts, ! ! . 1schedule H :
! ' communication H H H : H H !
] ! ! ! ] ! : ! :
! 16. Preparation of i FP Trng. iChecklist iP100/pax ! RHO/PHO : ~do- 1 Venue, !
! ! venue, training i Nurse : i (UNFPA) ! ! 1 handouts )
i i1 materials ; i i | ; 1 Prepared '
[) ' [] ] ) [} ] ] ]
] 1 ] ) ] ) ] ) t
! 7. Notify resource ! —do- iLetter i None 1 RHO/PHO 12 weeks prior i Resource '
! ! speakers H ' H : i to scheduled | speakers :
H H H : ! H 1training | accepts !
: ' H H : ! : i dinvitation !
H : ' H ' : : ' ]
! 18. Actual conduct of i FP Coord. iTrng. Funds! i RHTC/PHC 1As scheduled y No. of !
H : training i Trng. Coord. ! (UNFPA) H ! 1in the trng. ¢ trainings !
' : ; H ! ! icalendar i conducted !
1 [) ] 1] ) ] ] ) ]
] ] ) ) 1 ) ] 1 ]
: 19. Follow-up trainees H -do- Plan 1P200/day ! Preceptor 1Practicum ! No. of !
H : i ! 1x 1 week/ ! area/area }Phase within { traineed :
! ! ! H imo x 2 i of assign-!3 months after! followed up !
H H ' ! H | ment of itraining ! !
H H H ' H i trainees | H H
' : ' : ' : ' : :
. N S [ e /
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ACTION

PLAN

staff

iment report

REGION VII
: What H Who ' How H Where : When
' e e T S ——
]
OBJECTIVES ' ! ! H iPlace where!
H Activities iResp. Person | Resources ! Cost 1Activity is!
i | : i i done |
: : : P : :
110. Liquidation of t RHTC {Attendance/! None i RHO i One week
H funds I Clerk IRegistration H i after the
H i 1of Partici-| : \ training
| ; ipants ; ; :
: : : : : :
II1l1. Monitoring | 1. Consult with FP \ FP Coord./ !None H RHO iDuring con-! 3rd week
! Coordinator { Training H H jsultative | of August
: schedule of i Coordinator ! e iworkshop - |
To conduct : monitoring visits | ! ! 1RHO !
regular : ' : ] H '
(quarterly) i 2. Communicate with ! FP Coord. ‘Letter ! None i RHO i September
monitoring : PHOs/LGUs on : ! ' H i Ist week
visit to all ! planned visit H {Monitoring | H :
the provinces | with attached H ichecklist | H !
before EC July ! monitoring tool ! : ! : H
1993 : i | ‘ ' i
i 3. Courtesy call at ! FP Coord. ' ! 1Governor's/! As scheduled
' Governor's/Mayor 's! ! ! iMayor's i
: Office : : ! '\Office !
1 i 1 [} 1 1]
] ) ) ) [ 1
' - pre-conference | —do- Plan ! 1PHO/CHO/RHU }
; with PHO/CHO/RHU! {Accomp1ish-| '
' g i :
' ' ' H

funds
Tiquidated

Consultation
done and
scheduled
made

Letters sent

Courtesy call
done

Pre-conferenc
done

memr e [ mrr mc et e rr R e m e me At chE tm ce t S e mE Ce t, —e —- —— ,. m- = _— .- -
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REGION

H What ! Who ! How ! Where ! When H
e o e e e e e e e e e e e e e e e ]
] [}
OBJECTIVES ! ! ! iPlace where! : INDICATOR
: Activities iResp. Person | Resources ! Cost 1Activity is! :
' ' H : i done ' '
_________________ ' B : : i H H ”l““——_ ) H o o
i — actual visit | FP Coords. !Plan i TRV {PHO/CHO/RHU ! i Visit made
: 1 at various |Accomplish-! : : :
: { levels iment report! : : !
' : ' ' i ' '
i - feedback H H H H H H
i ' ' ' ' H ‘
: - oral ! —do- {Findings ! None ! ~do— i Immediately ! feedback
' ' ' : '  after i given
! H ! H H { completion of!
' H ' i H | visit '
i H : H ' : '
! - witten ! ~do- \ —do- i None : ~do— i One week !
H ! : ! H y completion of!
' i i g | y visit '
] ] (] } ] ] ]
1 t ] ) 1] ] ]
X ' ' ' ' ' '
IV. Logistic i 1. Prompt recording ! Clerk/FP IBill of ! None 1DHO/PHO/DHO} As occasjon ! Prompt
Suppor-t ! of deliveries/ : Coordina- | Lading; : H | arises i recording
! allocation ! tors i RIV ! H : !
To provide ' ' ' ' ' ; '
adequate i 2. Monthly inventory ! Supply Off./iStock card ! None H RHO 1 Every end of | Inventory
contraceptives/! of FP supplies/ i FP Coord. RIV H H ' the month ! done
supplies to ' contraceptives ! : H H H '
1 [] 3 ] ] []
1 I3 ] ] ) ]

diff. outlets

S T e N e e e e e e e e e e e nemme e e e e



PLAN

ACTION

REGION VI11
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To recognize | 2. Request funding

outstanding FP

woirkers

|
!
f
1
|
|
i
!
1
|
|
!
|
I
1
1
!
!
1

OBJECTIVES
. Rewar-ds

|
1
|
{
!
|
|
t
|
|
|
|
f
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|
|
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ACTION PLAN
REGION V1
SIRATEGY 1:  DELIVERY OF QUALITY HEALTH CARL
! What ! o :
'
OBJECTIVES ! H :
! Activities iResp. Person ! Resources
d : "
' i i
. Ser-vice y 1. Feedback to RD/ARD L. Naragdao ! None
Delivery ! re: Seminar and 1F. Lotredo :
' Consultative H :
To improve : Workshop (Chief H H
quality of Fp! of Training and ! H
ser"vice 1in : Chief of Tech.) ! H
95% of hosp. ! H H
base i’ 1 2. Conduct consul- ! —do- 1 Travel
clinics at ! tative workshop : 1Al lowance,
end of Jaly ! ' {Per diem,
199 ¢, 80% ot : a) status of ! 1T.M.,
RHU Fi ! quality service! thandouts,
clinics at ' rendered to H imeals,
the end of ! clients H isnacks and
July 1993 : ' i accommoda-
! b) Orientation on ! 1tion
i CQl Approach | '
] ] [}
1 ] ]
i 3. Commitments from ' ~do- H
! from RD, PHO, CHO ! :
! that 17% of budget! '
! of MCH in FP ! !
: should be utilized! H
! to support FP H :
¥ t
]

: activities :

H Where : When :
]
H iPlace where! !
H Cost tActivity is! !
: ! done ! !
. . .
] ] ] ]
: ' RHO i July 23, 1992
I : i i
] [] [} ]
] t 1 ]
] ' 1 ]
] ] 1 ]
! i ] t
t i ] t
] ] ] 1
] t ] ]
: : : :
1P70,000 ‘Palmares i July 29, 199!
H iGuest Hse.,! !
H 1Ioilo ! !
] ] [] 1
] ] ] ]
] ] ] 1]
] [} ] 1
] ] ] ]
H ] [] ]
) ] ] 1
t 1 ] ]
] [] } ]
] ] t ]
] 1 ) )
] ] 1 H
] t ] 1
] 1 1 ]
] ] ] ]
] ] ] ]
i : ! July 30. 1992!
i ' : '
i ] 1 1
] ¥ ) '
] 1 $ ]
] t 1 ]
] ] ] ]
) 1) ) )
[} ] ) ]
] ] ] ]
] 1 ] |
) 1 [} t
/__.__- - ——— o —  ———— — .

Feedback
given

PHO/CHO
committed to
allot 17% of
MCH budqget

to P Program:
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REGION Vi

OBJECTIVES

PLAN

—
Pt

fo increase
FP rew
acceptors
frrom 18,913
(19%) 1in
1991 to
102,499 1in
1993,
maintained
servicing
the need ot
CU from
147,832 (83%)
to 177,198 |
(99%) at the)
EO Juily 1993}

. Maintenance of H.B.

FP Clinics

4.1 Allotment of

1
t
i
$
]
[}
1
iL. Naragdao
instruments and H
:
]
]
1
1
1
]
]
]
1

equipment

. Recognition of

highest pertorming
RHU for 1991

1
. Agree among coordi-|Reg'1/Prov'1/

nators to iCity and
strengthen FPP with!District
other health iCoardinators
program at all

levels.

. Review/update

1

]

]

'

]

]

'
masterlisting of :
H.R. woman such as:!
'

1

]

)

]

]

:

[}

]

2.1 anemic mothers
2.2 mothers of
ma Inourished
children

! iPlace where!
Resources | Cost tActivity is!
: 1 done 1

INDICATOR

FPS-C.0.
Region

July 31 to
August 1/92

various
district
hospitals

iloilo 1July 29-

| 1
1 1
; i
[} 1
1 ]
| '
] i
1 ]
' ]
] '
1 ]
' i
1 |
1 ]
] ]
|} ]
1 1
' 1
| ]
) ]
' ]
] 1
: !
H 131/1992 :
' i
1 ]
] )
] 1
1 |
| '
] ]
' |
1 ]
1 1
1 '
1 1
' |
| []
] 1
] \
' 1
! :
i i
: :
: ]

FHIS
A-2a form

BHS

\l\—---——-— o e e S amam . v MR G s W G M A EE M N s MR A Em i M o W e e A Gh e e

No. of
instruments
agiven

N " m e o e e e e e e e e e e m em .. bmee mmmemmce —e e memmmm e mmmm —e mm e .- ——



ACTION PLAN
RLGION VI

S - ————— e \
! : What : Who ! How ! there ! When ! !
] | —————— e e = e e e o T T T T T T e e e e e e e e ] [}
] ] ] 1
i OBJECTIVES ! H ! : iPlace where! H INDICATOR !
' H Activities iResp. Person ! Resources H Cost 1Activity ds! H !
! ! ! : ! | done ! ! :
i

2.3 Tuberculous

! : : : ! : : :
] ] |} ] ] ) [] '
] ) ] ] ] ] ] i
! ! coup les : : : : ! '
! i 2.4 Leprous couples! : ' : i i i
1 ] ‘2.5 STD ] ] ] i ] ] ]
] ] ] t ] ] ] t ]
' i 2.6 Grand multipara!l | g : g i :
] ] ] ] 1] ] ] t 1
t 1 1 1 ] ] ] ) ]
: 13. Follow-up dropouts ! RHU pers. i Travel 1P200 -PHN !'Different {August /92—~ i No. of drop- !
! ! 3.1 Home visits v BHW 1allowance, ! 100 RHM imunicipali-!July 1993 1 outs followed)
! ' supp lies I levels wper diems | 50 BHW !ties and : ! up !
[] t ] ] ] ~ye ! ] [}

! i H 1 ionce ever'y barangays ! ! :
; ; : i iquarter | ; ; ;
t ] [] ] ] ] ] ] i
[} 1 ] ] ] 1) [} ] 1
1111, Organized 1. ldentify/organized ! Rea'l, H —do- ! 1Selected tAugust 30/22 ! Members of !
i itinerant : member of team/ ' Prov'l FP ' H ipriority ' i team !
i teans in the ! province ! Coord. ! ! lareas of ! | organized !
} region ! ! : ! iprovince ! ! :
: : : ! ! ! : : -
: ! 1.1 Preparation of ! -do- ! ; iRegion 1 September 2/92! !
i i Instruments/eqpt. | ' ' ' ' : :
; ' ' ' ' i i i '
] ] i [] ] [} ] ] t
] ] i ) ' ] ] ) i
' ( ' i i i : ' '

\ ________________________________ — —_— —_— ————
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REGION VI

OBJECTIVES

IV. Open new
clinics

3 nun. hosp.
30 BHS

ACTION PLAN
' What ! Who H How ! Where ! When
i _____________________________________________________________ e e e o
H H i : ‘Flace where)
. Activities iResp. Person | Resources | Cost ‘Activity is|
' : : H i done '
' ' i H : ' —““7 ——————————————
H 1.2 Prepare budget |Reg'1/Prov'l !Gasoline ! ‘Region !
H for vehicle mainte—|FP Coord. ITEV, per ! ! !
' nan—e/personnel/ ! idiem : H H
i gasoline H H H H !
: : : : ] |
H 1.3 Appointing one | ~do— 1 TEV, per 1P3,000- 'Selectea 1 Sept. 15/92
' casual contractual | idiem, t 5,000 \priority H
: worker in the H 1salary of | lareas H
! region to take ! |one ' ' '
! charge of itinerant! icontractual) ! !
: of itinerant van H tworker ' H :
: ' H ' d '
: : : : : :
: Inventory of {FPS C.O. i lnstrument | idifferent |lIst week of
H functional clinics (L. Naragdao !Equipmert | iprovinces |September to
H without accredita- | iReagents : ' tJuly 1993
| ' ' i
] i ] ]
] ] ] [}
] ] [] ]
] i ] )
] (] ] ]
1 1 ] 1
] ) [) [}
] ] [} ]
] ] ] [}
t ) ] [}
] ] t ]
[] ] 1 1
] ] ] ]
] ' ] []
] ] ) ]
] 1 ] ]

tion no.

. Ocular {inspection

of clinic to be
opened

. Recommend for

accireditation

]

iBudget for
ivehicle
imaintenance
iprepared

[]

]

VAppointed one
tcontiractual
1wt ket

No. of clinics
1 opened

w - e em me mm mm mm Em ee mE mm mm me mm me mm me m e me R e mr em mm m. e e e -
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REGION V)

STRATEGY:  CAF

OBJECTIVES

l. Upgrade KAS
of RP/FP
workers

ACTION

PLAN

ABIL ITY BUILDING Of RP/EP HOSPITAL-BASED, FIELD HLALTH WORKERS AND OUTREACH WORKERS

plan for July- H
December 1992 and
Jan.~Juhe 1993

icatch-up plan
ifor training

1 July-December
11992

1dan. ~June 1993

What ! : How H Where : When H
___________________________________________________________________________________________ []
t
: ! ! iPlace where! ! INDICATOR
Activities iResp. Person i Resources ! Cost iActivity is! :
H ! ! : done H H
] ]
' ' ' i o —: i —:— —————————
. Feedback the status!L. Naragdao :Transparen—: iPalmares 1July 29, 1992 i Problems/
of FP training plan! icies, H iGuest Hse. } \ issues on
—-Jan.-June 1992 H ipentel pen : : H 1 training
! . : i i 1 ddentitied
i.1 Discuss prob- i ! : ' : | recommended
lems identified as ! ! H H ! i made
to: H H : H H :
- criteria for : ! ! ! ! !
sending pax ' H H H H '
- preceptors areas : i ! ! : !
=~ acconp lishment iT. Tauro ! ! ' H :
of RHM trained in}Jd. Dichiso ! ! ! ! !
ICS (those ' ' ] ] i '
trained 1990) ' H ' ' H H
: : ! : ] !
1.2 Agreement among |F. Loredo 1 None H ! —do- ' —do- 1FP Coordinator-
FP Coord.; catch-up! i H : ! 1agreed the
' H H H
t ] ] ]
[] ] ] '
] ) ] )
] ] ) [)
1 [] ] ]
1 ] ] ]
] t I ]
] ] t ]
] ) ) [}
1 t ] 1]
(] ] ] ]



REGION VI

I1.

ACTION PLAN
What ! Who H How
____
Activities iResp. Person i Resources ! Cost
1 (] ]
] ) ]

i ' ' ‘—--?-“——
1.3 Train 33 pax injReg'1 FP 1 T.M.; TEV; 1P2,000/pax
insertion of TCy iTrng. Task iTraining !

380 A iForce 121 lowance :
' ' H
] ) ]
] ] ]
' ! : :
1.4 Update KAS of i ~do- 1P2,000/pax : —do-
126 FHW on FP ! ! '
H i '
] ] i
] ] 1
! ] ]
1 ] )
] ] )
] ) ]
] ] ]
1 ) 1
] ) ]
] t ]
! : !

1. Training - 210 iReg'1, Prov']}Training 1P9.900/pax
hospitals/field tFPTTF 1allowance; H
workers on Basic/ ! i training !

Conpre FP Course imaterials; !

‘TEV !

H

]

]

1

]

]

g

Develop KAS
ot RP/FP
woiker to
deliver
quality
health care

{Place where!

iActivity is
! done

]

11 course at
i the region;
12 courses
1in Negros
1Occidental
1]

]

i | course/
iProvinces

1 —Aklan
1—Capiz
i—1loilo
i“Antique

| —Guimaras

1 “Negros Occ
I

i

14 course at
ireg’'1l level
land 3
{courses
\Provincial
level

i1 Negros Oc
11 Tloilo

i1 Antique !

July 23-31/92

ll

)

'

1dan. '93-]
: b
iFeb. '93-2
¥

:

10ct. 1992
iMarch 1993
1April 1993
IMay 1993
1April 1993

May 1993
'
)

1 January-Ju
11993

ne

11 pax shall

be train

TCu by Dec. :

22 pax thruy
by Jan.

No. of pax
trained or
refreshed-
105

40 Nurses/RHM

shall be
trained on

1993

skills/conpre.

FP by end of

July 1993
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KEGION VI

OBJECTIVES

Activities

iResp. Person

3. Develop out-
reach workers
on FP moti-
vator/
communicator

. Conduct ICS trng.

among 140 midwives

Trrain 20 nurses

in prov'1/district
hospitals in VSC
counse ling

Tirain 8 surgeon/

8 nurses on STR

i prov'1l/district
hospitals

. Train outreach on

ICS -how to inform,
educate, motivate
clients for FP

]
iReg'1, Prov'l

!
1
[}
1
]
'
'
1
t
)
1
'
]
]
]
]
|
1
i
]
]
'
]
'
)
]
[}
!
)
¢
]
]

FPTTF
H.E.

T. Tauro
J. Dichosa

Reg‘'1 Trng.

Task Force

PLAN
H How ! Where ! When !
T T T T T T e e e ]
]
: H 1Place where! ! INDICATOR
i Resources ! Cost jActivity is| H
i i i done d :
' ' i i H
1 Training 1P2,200/pax!8 courses July-Oec. 1992! 160 RHM shall
]

1allowance;
itraining
imaterials;
tTEV

1 Trng. mate-
irials; TEV;
Vtraining
12l lowance

{TEV, Trng.
1allowance,
1training

imaterials
]

: i be trained
112 courses !Jan.-June 1993} on ICS by
12/province Dec. 1992:
! 240 RHM by
: end of July
: 1993
]
'

P2,700/pax!Guimbal August 1992 20 nurses
i Dist. Hosp shall be able
‘1loilo to counsel
i Reg’'1 Hosp STR clients
iNegros Occ effectively

P1,500/pax courses Jan.-July 1993! 120 outreach
1 course/ wortker from

province selected

bar-angays

have develop

T -

skills o b
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1992

1

120 physicians.
inurses, RHMs
ishall be
itrained on FP
Preceptor
ycourse

195% of
trainees
imonitored/
Isupervised

[}

]

144 M, Nurse,
‘RHM shall be
Vtrained on Fp
1 TOT

ACTION PLAN
REGION VI
: What ! Who ! How ! Where : When
e - T T T T T T T e e e e
]
OBJECTIVES ! ! ' : iPlace where!
v Activities iResp. Person ! Resources ' Cost Activity dis!
] ) ] ] [} dme ]
1) ) ] ) t ]
' H ' ' i ‘
4. Develop i Train physician/ 1 Reg'1 Trng. ! TEV, 1P2,700/pax! 20 pax i October
capabilities ! nurses/midwives on 1 Task force i Training ! : '
to supervise/! Preceptors Course ! 1 allowance, ! ! H
follow-up ! ! i Training ! H :
trainers ! : 1 materials ! : !
dur-ing ! ! ! ! ! '
practicum ! H i i ' ‘
1 Monitor/supervise i FP Training ! Traveling ! \Province/ ! Quarterly
1 activities of i Task force: | expenses; ! icity/dist. !
i trainers i Regional & i Per diem ! : :
' i Provincial ! H . !
' : : : i i
5. Enharce 1 Conduct FP training | Reg'l FP i Training 1P4,900/pax!24 pax iNov. 1992
capability i of trainee using CQI! TTF i1 allowance, ! H
of 1reg'1, : : 1 TEV, trng. | '
provincial ! ! i materials, ! !
FRF in ! ! i TOT Trainers :
management ! i i manual ' i
of FP trng. ! ! ! '
] [} ) )
] 3 ] ]
1 ] t 1]
t ] 1 1
) ] ] ]
] ] [ ]
] [} [} ]
] ] ] H
] ] (] ]
] ]




icity/dist.
! maintained/
supervised

'Reg' 1, prov'i
1

REGION V1
H What ! Who ! How : Where ! When !
T e BT R [}
]
OBJECTIVES ! ! : ! iPlace where! : INDICATOR
H Activities 1Resp. Person ! Resources H Cost tActivity dis! : :
i ' ' ' 1 done ' i '
! ! : : ! ! : 5
6. Develop out- ! Train 120 outreach iReg’1 FP TTF !Trng. allow. P1500./ 16 courses/ 1 Jan.-July ‘93! 120 Outreach '
reach worker | worker on ICS as how ! 1 TEV, Trng. | pax icourse/ ! i workers from !
on kP i to inform/educate H ymaterials, ! iProvince H i selected '
motivation/ | and motivate client H 1 TOT H H ! | btrgys. have
communication! for FP ! iTrainer's ! : H 1 developed !
! H 1Manual, BHW! ! ! i skills on FP ¢
' i kit g ' ] H :
' ' ' ' ' ' ‘ :
v Train 20 nurses in 1Tauro/ 1Trng. allow. P2700/pax!Guimbal i August 1992 ! 20 nurses '
i prov'l/dist//hosps. iDischosa VTEV, Trng. ! \District; ! i shall be able!
i on V5C counseling H ymaterials | iReg'1 Hosp. ! . to cover STR
H ! : ! 1Negros Occ. ! ; clients '
H H H ! : H  effectively !
: H ' ' ‘ ' ' :
i Train 8 surgeons/8 iNaragdao H —do- 1P17000/pax ! Southern i July-Dec. '92! 16 Surgeons/ !
i nurses on STR 1in : : H i Island i — 8 pax | Nurses atten-!
i prov'l1/district hosp. | : \ 1Cebu 1 Jan.-July '93! dants shall !
: ! : H : ! — 8 pax i\ be skillful
' ' g H : : ¢ N preparing |
H i H ' 4 H 1 STR '
' : ' ' ' H H :
| Motivate/supervises FP training !TEV : iprovince/ ! quarterly 1 95% of !
1 activities of trainor|Task force, iper diems ! H 1 trainers :
: : : : : :
] ] [] ‘ ] ‘
1) 1 ) ] [
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ACTION
RLGION VI

STRATEGY:  INFORMAT JON/DISSEMINATION/COMMUNICATION AND I"OTIVATIO\J

PLAN

/

! ! What ! Who H How ! Where : When
] b e e e et e e e e e ————— e e o o o e e ————

] ]

! OBJECTIVES ! ! ! H ‘tPlace where!

' H Activities iResp. Person | Resources | Cost iActivity is!

] 1 ] ] ] ] dme [}

] ] ] ] ) ] 1)

b e e e e e e ————— —_——— ———— -—— e e e e e e - e T St o e - B e e e . . o . o e . e e e e e i b e 7o
5 : : : : : :

V1. Information/ | 1. Adr over the radio! PIA/H.E. 'Radio H 'Regionwide !Sept. '92-
! dissemination/ FP key messages H istations, | : tJuly '93
! communication! ! icassette : i '

! & motivation | H | tapes H : H

] [} ) ] ] ] t

] ] 1] ] ) ] )

! ' 2. Plug FP key ! Dist. FP : ! ‘Hosp . -base |

! ' messages over ! Coord., ! : 1FP clindics |

! ! pipe-in communica—{ H.E. : ! H !

: ! tion in hospital- | ! : ' H

H 1 based FP ¢linics | H ! H :

] ] ] [ ] (] ] 1

1 ] ] 1 ) ] ]

! ! 3. Conduct group ' H.E. : ! ‘RHU/Brgy. ! -do-
: H counseling and ' ' ! H !

! ' motivation ' : : H H

: : : ! : : :

1 2. Encourage ' To conduct male ! Trainers on ! IEC materials 'Selected tAug.-Dec. '92
H male to i group motivation i Basic FP : H lareas H

i participate | ; ; ; | ;

! in FP Program) Conduct +individual/ ! Refresher ! : : :

! ! group motivation { Course H ! H !

1 ] ] ¥ 1 ] []

[] 1 1 1 1 1) ]

13. To reach i Coordinate with DA i Trairers on | IEC materials iSelected ! -do-
H 5.000 married] to integrate FP \ Basic, : : {areas H

; male clients | among farmers i Refresher, AE : : :

\

)
E
: INDICATOR
]
]
1

Key messages
aired on radio

iNo. of clients
imotivated and
icounseled

]

]

‘No. of male
iclients

imot ivated

]
iNo. of male

rclients
tmotivatled



ACTION PLAN
KEGIUN VI

MONETORING/SUPERVISION AND EVALUATION OF FP ACTIVITIES
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i
|

CHO, R.D.

! What ! Who : How ! Where : When : .
[ . —— -— — —_——— e e e e ——— e ] '
] ) 1

OBJECTIVESY ! ! | H iPlace where! H INDICATOR ¢
. Activities iResp. Person | Resources ! Cost ‘Activity is! H X
[] ] ] ] ] dme ] | '
I ] i ] 1 i ]

1. Monvitor/ i+ 1. Conduct quality 1 Regional, 'Travel allow. idifferent | Once every : No. of :
supet*vise ' monitoring  Provincial, |Per diems ! iprovinces ! quarter { provinces '
regularly ! supervision on 1 City FP ! H H ! ; monitored :
FPP by the H the implementation! Coordinators: ! ! ! ! X
encd of July | of FPP including ! ! H H : ' :
1993 ! NGO FP clinics at ! H : ' i ' i

H all levels : H : H : H :
' : H : ' : ' !
v 2. Program review H ~do- i —do- H iNegros Occ.! July 23-24/92! Program X
' ' : H ! i Once every ! review '
H i g ' : ! quarter ! attended ,
] ] ] ] ] 1 [} T
] ) 1 (] ] ] i '
1 3. Update clinic H —do- i ~—do- : H : i Clinic !
' per-formance : H H ! : \ performance !
! ! H ! ! ! i updated '
: : : ] : ! ! :
i 4. Assess program H -do- y  —do— : idifferent | Once every ! :
! accomp 1ishment : ! H iprovinces ! quarter ! :
! using visual data ! j H H H ! .
i ) 1 ! ] [} ] 1
] ] (] ] t ] 1 [
i 5. Feedback to i FP Coord. i —do- ! iselected H ! !
' personnel, PHO, ' i : iprovinces | ' '
: : : : : ! :
] ] i [] ) ] .
s ! ] ] ] ] '
] 1 ] ] ] [}

] ' ] ] ) ]

] ] s ] 1) t

] ] ] ] i 1
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INDICATOR
FPP conducted!

\ Evaluation ot

July 31/92

- - - R mE EE Er . w- - - GE W . —- —— —— - -

Place where
Activity is
done
regionwide

]
L]
]
1
)
'
1
[}
1
]
]
1

i
: Cost
]
]

T e Y - W s I e W e W e  w W em— -

How

\Provincial, ;
iCity FP
1Coor-ds

iRegional,

FP Coord.

Resp. Person | Resources

What
Activities
To conduct eval.
of FP program

1.
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1
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Annex IV

Evaluation Results



Session Bvaluation Report

Scale: (9 -- Outstanding -- Satisfactory -- Poor -- 1)

SRSSIOoN: Hanagement Process
L) SR H 1
COURSE: Klddle Management course
TRAINER: Dr. Wed Roberto 1 Porx
received
LATE: July 6,1992
7.36 Daily Average
Achievement Relevance  Bffectiveness  Organization Usefulness Quality of
of Objectives  of Contents of Training of the  of Materlals Materials
to Job Methodology Session
Average 1.0 1.6 6.9 1.5 1.6 1.5
SRSSION: Intro to QI
988S 2
CoURSE: Middle Management course
TRAINER: Immy Nieboer 1 Porms
received
DATER: July 6,1992
7.36 Dally Avezage
Achievement Relevance  Rffectiveness  Organization Usefulness Quality of
of Objectives  of Contents of Training of the of Materials Materials
to Job Kethodology Session
Average 6.7 9.5 1.0 6.5 1.4 1.2
sgssion: Managing Middleness
sgss §: 3
CouRsSE: Middle Management course
TRAINER: Immy Mieboer 1 Porms
received
DATR: Juay 7,1992
7.38 Dally Average
Achievement Relevance  BRffectiveness  Organization Usefulness Quality of
of Objectives  of Contents of Tralinirg of the  of Materials Materials
to Job Methodology Session
Average 1.4 7.8 1.7 1.4 6.9 1.1



Scale:

Session Bvaluation Report

{9 -- Outstanding -- Satisfactory -- Poor -- | )

SB3SSION:
SESS §:
COURSE:
TRAIKER:
received
DATR:

Average 1.7
SBSSION:
SR338 §:
couase:
TRAINER :
received
DATE:
Achievement
of Objectives
Average 1.6
SRISION:
883 i
coumse:
TRAINER :
received
DATR:
Achievement
of Objectives
Average 1.7

Achievement
of Objectives

Learning PP Program

4

Niddle Hanagement course

Dr. Ned Roberto

July 7,1992

Relevance

of Contents

to Job

1.6

BEfectiveness
of Training
Methodology

1.1

Planning service delivery

Middle Management course

Immy Mieboer
July 8,1992
Relevance
of Contents
to Job

1.3

Bffectiveness
of Training
Methodology

1.7

Planning Operational
6

Niddle Management course

Dx. Med Roberto

July 8,1992

Relevance
of Contents
to Job

Bffectiveness
of Training
Methodology

1.7

Organization
of the
Session

1.7

Organization
of the
Session

1.5

Organization
of the
Session

1.8

Page 2

1.55 Daily Average

isafulness
of Materials

1.1

Quality of
Haterials

1.5

1 Porms

1 Porms

7.50 Daily Average

Usefulness
of Materjals

1.5

Quality of
Materials

1.4

7.72 Daily Average

Usefulness
of Materials

1.4

Quallty of
Materials

L)
s’

1 PForms



Session Evaluation Report

Scale: (9 -- Outstanding -- Satisfactory -- Poor -- 1)

SESSION: Implementation Service delivery
3BsS §: 1
COURSE: Middle Managemeat course
TRAINER: Dr. Ned Roberto 1 Po
received
DATR: July 9,92
7.95 Daily Average
Achievement Relevance  Bffectiveness  Organizatlion Usefulness Quality of
zt Objectives  of Contents of Training of the of Materials Materlals
to Job Methodology Seszion
Average 8.0 8.1 8.1 8.1 7.8 1.7
SRSSIOH: Implementaticn Operational
£ LM H 8
COURSE: Middle Management course
TRAINER: Immy Nieboer 1 Forms
received
DATR: July 9,1992
7.29 Daily Average
Achievement Relevance  Rffectiveness  Organization Usefulness Quality of
of Objectives  of Coatents of Training of the of Materials Materials
to Job Methodology Session
Average 7.2 1.7 1.2 7.3 1.3 1.2
SE33IONM: Coordination:Operatichal
3Rss §: 9
CouRsE : Middle Management course
TRAIFAR: Lmy Wieboer 1 Forms
received
DAYS: July 10,1992
6.63 Daily Average
Achievesent Relevance  BRffectiveness  Organisation Uzetulness Quality of
of Objectives  of Contents of Training of the  of Materials Materlals
to Job Methodology Session
Average 6.7 7.2 6.3 6.3 6.6 6.7
Page 3



Scale:

Session Bvaluation Report

{9 -- Qu_tstandlnq -- SJatisfactory -- Poor -- 1)

SRS3ION: Coordination:Service delivery
3BSS §: 10
COURSR: Middle Management course
TRAINER: Dr. Ned Roberto
received
DATR: July 10
Achievement Relevance  Rffectiveness
of Objectives  of Contents of Training
to Job Nethodology
Average 1.5 8.1 6.3
3BSSION: Supervision
SBss §: 11
CoURsE: Middle Management course
TRAINER: Imny Kieboer
received
DATE: July 13,1992
Achievement Relevance  Bffentiveness
of Objectives  of Contents of Training
to Job Methodoleqgy
Averaqe 7.4 1.3 1.3
SESSION: Interaction/Meetings
388 §: 12
CcouRse: Midlevel management course
TRAINER: Dx. Ned Roberto
received
DATE: July 13
Achievement Relevance  Bffectiveness
of Objectives  of Contents of Zraining
to Job Kethodology
Average 1.5 1.6 1.3

Organization
of the
Session

1.1

Organization
of the
Session

1.3

Organization
of the
Session

1.2

Page 4

1 Porus
7.38 Daily Average
Usefulness Quality of
of Materials Materials
1.9 1.5
1 Porms
7.39 Daily Average
Usefulness Quality of
of Materjals Materials
1.5 1.2
1 Porms

1.27 Daily Average

Usefulness Quality of
of Materials Materials
7.0 1.0

\\)\Q



Session Rvaluation Report

Scale: (9 -- Outstanding -- Satisfactory -- Poor -- 1)

SESSION: Communication/Coordination
SBss §: 13
CoURss: Middle Kanagement course
TRAINER: Ismy Bleboer 1 Porms
received
DATR: July 14, 1992
8.)3 Dally Average
Achievement Relevance  Bffectiveness  Organization Usefulness Quality of
of Objectives  of Contents of Training of the  of Haterials Materials
to Job Methodology Session
Average 8.5 9.0 8.4 1.6 8.3 8.2
SE38I0N: Coatrolling
Li- IR H 14
COURSE: Niddle Management course
TRAINER: Dr. Med Roberto 1 Por
received
DATR: July 14, 1992

8.07 Daily Average

Achieveaent Relevance  Bffsctiveness  Organization Usefulness Quality of

of Objectives of Conteats of Training of the  of Materials Materjals
to Job Methodology Session
Average 7.9 9.2 1.9 1.9 8.0 1.5
Page 5



FINAL EVALUATION
Management Training
July 6-17, 1992
Development Acadesay of the Philippines
Tagaytay City

Educational Aspects:
S 0 7 6 S 4
LR A A N N T 2 T T T )
1) Achievement of Course 9 7 b
Objoctivesn
2) Achievement of your perconal 2 7 5 3
Objectives
3) Relevance of Countent to your 4 0 4
Job
4) Bffactivenvss of Training 6 7 4
Methodology
5) Crgsniration of the Course 6 7 2 2
6) Usefulness of Course 10 -] 2
Materiula
7) Effectivencss of tha Tralners 1 k] J
8) Quality of NMaturials 9 6 2

Length of thec Course

Too Long 3 Just Right 13

Overall Rating of tha Course 8 4 1

Total Number of Respondents = 17

M@an Score

7.47

8.47

7.47

7.41

Tco Short 1

abctained

6. 54

N



INDICATE THREE (3) BESGIONS MOST RELEVANT TO WORK SITUATION

1. Analysis of Data for Control of Frograms = 5
2. Analysis and Use of Different 1lypes of Quantitative Data = 2
3., Implementation Operational = 3

4. Implementation Service valivery = 3

vi, Mini Research = 3

6. Control Traditional vs CQJl - 4

7. Planning Service Dalivery = 5

. Planning Operational = 3

9. Coordination Service Delivery = 5

10. Managing Middleness =~ 5

11. Introduction to CQI — 3

12. Styles of Interaction = 3

13, Coordination Operational = 4

14. Supervision/MIS = 2

15. Overview of Management Process = 1

16, Rewards = 1

17. Communication = 2

18. A Day in pPandora = 1

SEBRIONG LEPST RELEVANT TO YOUR WORK SITUATION

1. A Day in Pandora = 11

2. Managing Niddlenaas = 3

3. Communication = 1

4. Mini-Research = 6

5. Analyzing and Use of Differcnt ‘Iypes of Quantitative Data = 2
6. Control Traditional vs CQI = 2

7. Supervision/MIS = 2

8. Implemcntation Service Delivery = 1

9. Coordination Service bDelivery = )

10. Analyzing Data for uce in Control of Program = 1
11. Rewards = 2

12. Presentation of Action Plan = 3

13. Introduction to CQI =1

TOPICE PREFERRED TO SPEND MORE TIME

1. Analyzing Data for Use in Contrnl of Program = 4
2. Mini Research and Data Analysis = 2

3. Presentation of Action Plan = 1

4. Managing Middlencss = 3

S. All Elements of Management = 1

6. Mini Rescarch

7. Coordination, Controlling, Communication = 1

8. Analyze and usa of diffarent types of quantitative data ~ 1
9, Introduction to CQI =1

10. CQT = 1

11. Supervision in CQI = 1

\\\:’ )



AMMI—TMELMWMW

1. Principles ot Management =~ 2

2. Evaluation ana Researcnh - Actual Process = 1l
3. Directing and Controlling = }

4, Have to Make a Projcct Proposal = 1

5. Communication IECM = 1

6. Criges Management = 1

? Monitoring = 1

bdditiona) Comments and Suggestions

1. Simulation exercise were boring., It was more of killing the
tima. Taking so much of precious training time to gain so

little learning. DBetter use SLE.

2. Traincr still need to learn more on objective saetting and on
processing of simulation exercises/sessions especially on

soliciting learners insight,

3. Simulation exercise chould not be lengthy., It should be a
Philippine setting we are frustrated in processing of

Pandora Exercise,.

4. Time management must be observed which can be part

exercice in the introduction to cQr.
5. Vary encouraging, very educational.
6. We should be gcnerous with overtime.
7. Training is very relavant/applicable to ny work.

8, Training methodology can be duplicated in our
activities.

9. Time out for socials and field trips,

LOGIBTICS
9 8 ? 6 ] 4 k} 2
[ A L N Y Pl e e bt e  WNNULMLLUULASLELANAAERD
1. Accommodat {ion 5 k] ? b
2. Traneportation 2 3 1 4 3 1 1 1
3. Food Provided 2 5 3 ) 1
4. Training Room 4 4 7 k}
S. Administrative | 3 J 5 4
Support by DOH/
FPS Staff

of our

training

Mean Score

W



ADDITIONAL CQMMENTS!

Give enough time in your communication with us to be able to
prepare coming on time.

The course was worthwhile attending and very informative.
Inform PAX in advance what to bring in the training.

Transportation should have been provided to enable
participant to tour around Tagaytay.



Annex V

Reference Materials



ANNOTATED REFERENCES
On strategic management:

Peter F. Drucker, : T : ibili
Practices, New York: Harper & Row, 1974. (The classic from
the “"Father of Modern Management")

LaRue T. Hosmer, )
Englewood Cliffs, NJ: Prentice-Hall, 1982. (A standard

reference on the subject)

Richard G. Hamermesh, editors, Strategic Management. NY:

John Wiley, 1983. (A convenient book of readings on the
subject)

George S. Day, :
NY: The Free Press, 1990. (Quality

management focuﬁed titled on the subject)

On decision making and planning:

Charles Kepner and BenJjamin T:egoe..Ihg_anignal_ﬂnnggg;;__A

NY: McGraw-Hill, 1974. (Thia.title contains also the- fuli
details of PPA.)

Eduardo L. Roberto, annnn_mnm_nmng_mn

.  Mass,
Lexington Books, 1875. (Treatment of the subject in the
specific setting of family planning)

On implementing and controlling:

Robert Anthony and David Young, Management Control in Non-
, 3rd ed. Homewood, Ill.: Richard

Irwin, 1984. (Controlling as applied to nonbusiness
comperns by the leading authorities on the subject)

Philip Kotler and Eduardo L. Roberto, :
i NY: The Free

Press, 1989. (Broadens "social marketing. beyond its narrow
more popular usage and treats implementing as a process and
a skill.)



Page 2
Annotated Referenceu

On quality management:

David A. Garvin, MNanaging Quality: SThe Strategic and
Competitive Edge, NY: The Free Press, 1988. (An excellent

summary reference of quality management concepts and
techniques from the quality "gurus”)

Thomas Peters and Robert Waterman. In Search of Excellence.
NY: Harper & Row, 1982. (The first to popularize the
quality management movement)

Richard Schonberger, Building a Chain of Customers, NY: The
Free Press, 1990. (The "best smeller" on an increasingly

revolutionary concept.)
‘On keeping abreast of the latest:

Read the pertinent articles in: (1) Harvard Buasipess Review,
and (2) Horld Executive Digest.

\C(U



Annex VI

List of Contacts

USAID:

Ms. E. Aquino, Prcgram Officer

Department of Health:

Dr. Manuel G. Roxas, Under-Secretary for Public Health Services
Dr. J. Quintong, Director Family Planning Services

Ms. Presentacion N. Nosenas, Plans and Program Division

Ms. Letty V. Daga, Plans and Programs Division

Asian Institute for Management:

Dr. Eduardo Roberto

Development Associates:

Mr. Saha Amara Singham, Senior Asian Program Associate/FHTP

Margret Sanger Center:

Cathy Solter, Resident Advisor



