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The purpose of this report is to explore the possibility of 
establishing a Returned Participant Alumni Association for A.1,D.w 
financed participants who have returned to the Dominican Republic. 
The i.nformation for preparing the report was obtained through 
reviewing similar experiences elsewhere and through interviews 
with: (1) USAID/DR senior staff and training office staff; (2) a 
cross-section of returned A. I. D. participants; (3) persons who h.ave 
developed similar organizations in the Dominican Republic; (4) 
representatives of local organizations which could be supportive of 
establishing such an organization; axid (5) representatives of USIS 
and ICDA (Institute Cultural Dominica-Americana). 

The anticipated benefits for USAID/DR from such an 
organization include: 

A. Improved future participant training programs and better 
relations with former participants who may be useful to the 
Mission. 

B. Services to the Mission by former participants in the 
areas of selecting and orienting new participants, in serving on ' 

advisory boards, in providing consulting services and in assisting 
in negotiating sensitive issues with Dominican counterparts. 

C. Support for Mission programs and policy dialogue by an 
enlightened, sympathetic lobbying group. 

D. Assistance for PTIIC Program returnees who require reentry 
assistance not available from the Mission. 

Former participants saw the following benefits for themselves 
from an alumni association: 

A. Opportunities for professional development through 
seminars, access to technical pub3.ications and interaction with 
Americans and other Dominicans in their technical field. 

B. Networking opportunities from others who have shared 
similar experiences and are in positions to provide assistance. 

C. Social opportunities to keep alive some of their American 
experience. 

D. Maintenance of contacts with USAID/DR. 

Although returned participants were enthusiastic and USAID 
personnel favorably disposedto establishing a Returned Participant 
Alumni Association, a number of difziculties were noted which will 
make the organizing process more difficult: 



A. Returnees, due to current economic conditions, have 
limited time and money to contribute to the organizing effort. 

B. Returnees have very different interests in forminu an .. - 
organization depending on their economic circumstances and 
professional concerns -- it will be difficult to obtain agreement 
on organizational objectives among such a diverse set of interest 
groups. 

C. Dominicans typically favor groups which are limited to 
people of similar economic and social interests -- diversity may 
complicate organizing efforts. 

D. Participants may have unrealistic expectations concerning 
the level of USAID support for organizing the association and for 
the character of contacts they wish to have with USAID/DR. 

A number of factors, however, will serve to facilitate 
organizing efforts: 

A. Participants sincerely wish to express their gratitude for 
having received their scholarships -- an association will permit 
them to demonstrate this gratitude by supporting Mission 
activities. 

B. Participants wish to keep their American experience alive. 

The level of enthusiasm amonG participants clearly 
demonstrates that a Returned Participant Alumni Association can be 
organized. It is apparent, however, that it will require 
significant amounts of attention by USAID staff to complete the 
task. In addition, it will require the following support by 
USAID/DR: 

A. The Mission must define exactly what it expects from an 
alumni association (using the suggestions in this report) and what 
level of commitment it is willing to make to get the alumni 
association started. Otherwise, the danger exists that association 
members will believe that far more was offered than was delivered. 

B. ~ission assistance will be required for forming an 
organizing committee which is representative of the various 
participant subgroups. It is suggested that the services of a 
local person with some outside technical assistance be contracted 
for four months under a Purchase Order to complete this task -- 
approximate cost US$8,000 to $US10,000. There were indications of 
spontaneous interest in forming groups by the PTIIC Program 
participants and those of the Developiaent Training Project. 
Limiting alumni activities to these groups would eliminate the need 
for USAID to actively promote an association. 



C. Further Mission assistance will be needed to establish an 
alumni office so as to get the organization going and to assist it 
until it can become self-financing -- approximate cost US$25,000 
for the first year and US$15,000 for the second year. By year 
three, it could be self-financing from membership dues, outside 
donations and services provided to USAID for the selection and 
orientation of participants. The Education Counseling Office (ECO) 
is a potential grantee for providing alumni office services. 
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JNTRODUCTION 

USAID/Dominican Republic requested the services of a short 
term consultant to explore the possibility of establishing a 
Returned Participant ~lumni Association for A.1.D. financed 
participants who have returned to the Dominican Republic. The 
consultant began in Washington by investigating the activities of 
similar organizations, especially those in the Latin 
America/Caribbean area. Special attention was given to the 
establishment of self-financed alumni associations. The results 
of this investigation are summarized in Annex I. 

Upon the consultant s arrival in Santo Domingo, USAID/DR s 
senior staff and. training office staff were asked for their views 
on how a Returned Participant Alumni Association could be of value 
to the Mission. Subsequently, a cross-section of returned 
participants were interviewed to measure their interest in being 
part of such an association and to determine what benefits they 
would anticipate from such a membership. Care was taken to include 
participants who had expressed an interest in forming an 
organization as well as others selected at random who had not 
indicated a specific interest in being affiliated with such a 
group. Finally, a number of contacts were made with a variety of ' 

existing local alumni associations and with U.S.-related 
organizations which could assist or support the creation of a 
Returned Participant Alumni Association. 

This final report contains Annex I which summarized the 
results of investigating other Missions1 and other organizations1 
experiences with developing and maintaining alumni groups. The 
report itself is divided into the following sections: 

A. Benefits for USAID/DR from a Returned Participant Alumni 
Association 

Be Interest in an Alumni Association by Returned Participants 
and the Benefits They Anticipate from Such an Organization 

C. Existing' Organizations which Could Guide or Support a 
Returned Participant Alumni Association 

D. A Detailed Program of Follow-on Activities to Be Carried 
Out by an Alumni Association. 



11. PErJEFXTB FOR UBAID/DR FROM A RETURNED 
PARTICIPANT AGUMNI ASBOCIATION 

For a Returned Participant Alumni Association to receive the 
sustained support and attention of USAID/DR, the Assaciation must 
render sufficient benefits to the Mission to justify this 
assistance. Interviews with members of USAID/DR1s senidr staff 
indicated generally favorable receptivity to the creation of such 
an organization. with two offices -- the Human Resources and the 
Agriculture Offices -- being the most enthusiastic supporters. 
Those interviewed identified the following benefits to the Mission 
from the creation of a Returned Participant Alumni Association: 

A: Continuad contact with returned participants will allow 
the Mission to more fully understand the benefits and the problems 
associated with its participant training programs by tracing the 
progress of these participants over time. Participant training 
programs can be improved as a result of these efforts. 
Furthermore, keeping in touch permits the "care and feeding1' of 
important Mission contacts who might otherwise drift away as 
Mission personnel and program emphases change over time. The 
Returned Participant Alumni Association offers the opportunity for 
increased personal contacts with Dominican leaders as well as an ' 

updated data base on the location and position of at least some of 
the returned participants. In a recent survey of returned 
agricultural sector long-term participants, 97% of those 
interviewed expressed an interest in having more contacts with 
USAID/DR. 

B. There are some direct services that can be provided the 
Mission by returned participants. They are valuable resources for 
the identification, selection, orientation and successful return of 
new participants.  he^ can advisory functions with respect 
to project design and implementation. They can intercede in 
delicate negotiations or problem solving- where additional 
comprehension and patience is required between USAID 
representatives and their Dominican counterparts. Finally, they 
can provide useful, cost-effective consulting services in highly 
technical fields as required by the Mission. It was also mentioned 
that a legally constituted Returned Participant Alumni Association 
could be a useful local contracting mechanism for administrative or 
project related services required by the Mission. 

C. There was recognition by some senior staff members that 
training is seldom completed by the time participants return. 
Additional technical training may be required but also, further 
instruction about the values of a democratic, free enterprise 
oriented society may be equally important. The transfer of these 
values can contribute to developing a politically important local 
support group which can lobby or otherwise promote USAID 
development objectives. Policy modifications necessary for 
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successful project implementation or other broad USAID/DR 
development objectives can receive valuable support from a properly 
enlightened alumni association. 

D. Although not mentioned by senior staff members, there 
appears to be an immediate Mission need that could be successfully 
addressed by an active Returned Participant Alumni Association. 
That is the reentry of the participants of the Presidential 
Training Initiative for the Islands of the Caribbean Program 
(PTIIC). These young people from very low income rural families 
are returning from two year training programs in U. S. 
institutions. While many of these young people have acquired 
valuable skills together with English language skills, they have 
little understanding of how to market their abilities. The Mission 
has provided them with reentry training on how to obtain employment 
and with access to loan funds so they may continue their education 
in the Dominican Republic. Unfortunately however, there are many 
of these young people who have not as yet located jobs which 
utilize their newly acquired skills. Others who are continuing 
their university programs locally have not received credits for 
many of the courses which they took in the United States. The 
networking opportunities offered by a Returned Participant Alumni 
Association would be beneficial to them to resolve employment and 
university related reentry difficulties. Otherwise, they may try ' 

to illegally migrate to the U.S. in order to apply their skills or 
they may return to their former rural life allowing their skills to 
fade away from lack of use. The larger number will migrate to 
urban areas in the Dominican Republic where they face many 
unfamiliar problems while trying to integrate into a wholesome, 
productive environment. 



ZII. EREBT XN AN AI;VMNI A880CIATION BY RETURNED PARTICIPANTS 
THP: BENEBXT8 THEY ANTLCIPATE PROM SUCH AN ORGANIZATION 

There was great enthusiasm among a11 of the participants 
interviewed for the establishment of a Returned Participant Aluh,:ni 
Association. The motives for this enthusiasm, however, clearly 
varied depending on the special concerns of each group. The 
low-income young people from the PTIIC Program need immediate 
assistance for obtaining employment and for continuing their 

* university education. While they believe this assistance should be 
provided them by the Mission, they can see that an alumni 
association would be beneficial to them in meeting their needs. 
Returning public sector employees are concerned about salary levels 
which have eroded due to inflation while they were away or, in some 
cases, to not having a job upon their return. Once more, they 
believe that USAID/DR should intervene on their behalf but again 
concede that an alumni association might be a useful mechanism to 
convey their message to government leaders. Professionals with 
ties to universities, especially those in the field of agriculture, 
view A.I.D.'s efforts to develop a Returned Participant Alumni 
Association as an indirect means of allowing them to strengthen the 
alumni organizing efforts of local universities, especially those 
of the Institute Superior de Agricultura (ISA) . More affluent, ' 

established participants see an alumni association as a way of 
keeping in touch with old friends and professional contacts, with 
advances in the U.S. in their professional field, and with 
USAID/DR. It is important to note, therefore, that while 
enthusiasm is great for the establishment of an alumniassociation, 
the motives of different groups vary in response to their own 
self-interests. Directing these various interests to the 
establishment of one organization may be a very difficult task. 

Despite the high level of enthusiasm of those interviewed, it 
was consistently pointed out that most Dominicans simply do not 
have a great deal of time to dedicate to the efforts required to 
organize an alumni association. Deteriorating economic conditions 
have obligated middle class professionals to take on additional 
jobs to make ends meet. They do not haye a lot of spare time nor 
do they have the extra financial resources that they had in the 
past. A successful alumni association must take this into account 
both in its organizing efforts as well as in the programs it offers 
to its members. Association activities will compete with a great 
many other commitments that members have on their available time. 
Notwithstanding, a number of people offered to participate in 
organizing efforts. All agreed that with the great enthusiasm for 
having an association and with the large n-er of highly qualified 
participants, it would not be too difficult to locate a 
sufficiently interested core group to get the organization going. 

Former participants believe an association could provide them 
with a varieky of beneficial services which will be of great help 



to them. The benefits they anticipate from membership in such an 
organization include: 

A. Most of those interviewed believed they could have 
additional opportunities for professional growth. They listed a 
number of ways this could happen: 

1. Seminars and conferences led by A.I.D. TDY consultants, 
A.I.D. technical officers and recently returned participants 
could keep them abreast of new activities in their 
respective fields. 

2. Access to technical publications, professional journals 
and other materials would further add to their professional 
development. 

3. Interaction with other Dominicans in their field will 
also add to their professional growth. Except for medical 
doctors and engineers, no other formal professional 
organizations exist in the Dominican Republic. 

B. Many saw the networking advantages of having access to such 
a diverse and well established group of association members as a 
way of maximizing the application of the skills they acquired in ' 

the U.S. The intended use of this Itnetworking" varied with special 
interests of those interviewed: 

1. Members could provide reentry employment assistance to 
the PTIIC young people who return without jobs and with few 
linkages to the job market. 

2. Members could also assist in resolving reentry problems 
with respect to public sector salaries and job continuity or 
university credit transfers. 

3. Members could provide useful information on employment 
opportunities and the association could be an information 
bank on the employment needs of its members. 

4 .  Members could provide a wide variety of useful services 
to other members not only on career development but in 
supporting usefu? sublic service and cultural endeavors. 

C. The social advantages of -the organization were especially 
mentioned by those who had returned some time ago. They had lost 
touch with friends and colleagues with whom they had shared their 
U.S. educational experiences. They would liks to meet with these 
people again as well as share experiences with other Dominicans who 
have similar experiences. There was a general impression that 
former participants want to keep alive the U.S. experience. 



D. Generally, participants wanted to maintain contact with 
USAID/DR. They wanted to know what programs were being developed 
and implemented and wanted to meet the USAID technical officers in 
their area of interest. Some expressed interest in serving as 
USAID consultants when opportunities permitted. 

E. A few returned participants saw the association as a way to 
maintain English language skills and to keep abreast of political 
and cultural events in the United States. 

It was surprising that returned participants saw far more 
benefits to USAID/DR from a Returned Participant Alumni Association 
than had been articulated by the Mission's senior staff. These 
benefits include: 

A. An association would congregate a politically sympathetic 
support group to further USAID/DRes efforts to bring about an 
improved development climate in the Dominican Republic. The policy 
and broad economic modifications required for A.I.D. programs to be 
successful could be supported by an enlightened local group. The 
Mission could use these opinion molders to further its interests. 

B. An association will permit better networking between the ' 

Mission and local public and private sector institutions. By going 
through asso~iatior~ members, USAID/DR can not only reach any level 
but it will do so with local support. In periods of difficult 
negotiations or differences of opinion, appropriate individuals can 
be readily identified to assist the Mission in making its points. 

C. An associatioa? will permit the U.S. Government to receive 
recognition for the va,l,uable investment it has made over the years 
thereby improving its image among all Dominicans. Other countries 
which have provided far fewer scholarships are gaining recognition 
for their efforts through returned participant associations. Many 
observers believe the United States is foolish for not doing the 
same thing. 

D. Many former USAID participants are leaving the Dominican 
Republic due to the current economic crisis. This means the U.S. 
investment in Dominican development is eroding. An alumni 
association with its networking advantages will encourage some 
participants to stay on with support from their colleagues thus 
protecting USAID1s investment in these scholarships. Also, the 
association would allow recently returned participants to more 
successfully reintegrate thereby maximizing the application of 
their newly acquired skills and diverting their rapid return to the 
U.S. 

E. An association would permit USAID employees access to 
information assisting them in their professional activities and 
enriching their stay in the country. Informative lectures could be 



developed, meetings arranged and documentation provided by the 
alumni association in areas of importance to A.I.D. project 
development and implementation. On the personal side, newly 
arriving A.I.C. families would find rapid acceptance among 
Dominican families eager to reciprocate some of the hospitality 
they enjoyed in the U.S. 

F. An association could assist A.I.D. in the identification, 
selection, predeparture and reentry of its participants. 
Appropriate course suggestions could be made for guiding U.S. 
studies. Also, advisory groups could be set up to assistA.1.D. in 
its project. development and implementation. 

G. With association members throughout the country, the alumni 
group could enable A.I.D. technicians to better know local 
conditions and improve their understanding of rural areas or low 
income places of difficult access to Americans. 



I V .  Q OR-ON8 WHZCH COULD D E  OR 
BVP)?OR'P@ICIPm'I . 4  OCXATZOy 

An effort was made to identify and investigate the alumni 
organizing efforts of institutions in the Dominican Republic. Two 
excellent examples were discovered which provide insight as to how 
an alumni organization can be developed. These include the 
Fulbright returnees alumni association and that of the Instituto 
Superior de Agricultura (ISA). In addition, two organizations 
which may be of assistance to an A.I.D. Returned Participant Alumni 
Association -- the Educational Counseling Office (ECO) and the 
American Chamber of Commerce -- were interviewed. 

The' returned Fulbright scholars began their organizing efforts 
with a small group of close friends who had the drive and 
determination to get an association started. Using their own 
resources initially, they began the effort of identifying and 
locating other Fulbright scholars. While USIS provided them with 
a list of those who had received scholarships .and grants, it was 
the task of the organizers to locate them as addresses and 
employment positions were out of date. Informal weekly meetings 
were held involving USIS personnel to coordinate activities and 
maintain contact. Work was slow since the organizers had no paid" 
staff to assist them. 

As more Fulbright returnees were located, they were sent a 
questionnaire which had the objective of: (a) categorizing them 
into eight areas of professional interest, (b) identifying those 
who would like to join in the organizing functions, and (c) 
identifying those willing to serve in specific functional areas 
(e.g. developing the by-laws, organizing events, sharing 
administrative responsibilities). In this way, the organization 
expanded to include some 100 members. The association has awarded 

a certificates to Fulbright returnees, developed conferences on a 
variety of subjects and has tried to start academic committees in 
the eight professional areas. Alsc efforts have been made to 
develop relationships with the major iocal universities. Finally, 
the alumni association played a major role in the selection of new 
Fulbright candidates who are currently being processed for 
acceptance in the Program. 

Another example of a successful organizing effort for an alumni 
association in the Dominican Republic is the Asociacion de 
Graduados del Instituto Superior de Agricultura (AGISA) . While the 
organization was originally established over twenty years ago, 
circumstances were such that it had become virtually dormant. Last 
year, a small group of about ten former graduates decided they 
would initiate efforts to revive the organization. They were 
close friends and they had a strong devotion to the Instituto 
Superior de Agrkcultura (ISA) . On their own, they began to contact 
other graduates whom they knew to explore their interest in 



rebuilding the alumni alaeociation. They travelad, clt their own 
expense, to a variety of areas in the Dominiaan RagubZia to moaouro 
the interest of other ISA graduatee in reviving AGISA. Maating in 
homes, they found their intereet was shared by a groat many othore. 

With these preliminary aontaote, they airaulated an invitation 
to a wide variety of graduates from names and addresses obtained 
from ISA. Approximately 200 graduates responded to the invitation 
to a cocktail party. The meeting place wae donated through tho 
assistance of an ISA graduate and the drinks for the party were 
similarly obtained. The small group of organizers paid only for 
the food. At the party, plans for formally reviving AGISA ware 
discussed and a variety of organizing tasks were distributed among 
volunteers. For example, a legal basis for the organization had to 
be developed. An earlier draft of the organizatdon's by-laws were 
updated and efforts were initiated, using XSA graduate volunteers, 
to obtain legal recognition for the organization. Also, a data 
bank on ISA graduates 7- potential AGISA members -- had t o  be 
established with current information on location and employment. 
ISA, recognizing the future benefits of AGZSA, donated office space 
and access to its computer to facilitate the organizing efforts. 
A bi-monthly newsletter was developed to maintain contact with 
members through the cash donation of one of the ISA graduates. By 
the time ISA was to have it annual graduation ceremonies, AGISA was 
able to assemble approximately 400 graduates to attend a social 
event held in connection with the ceremony. 

The organization has since moved on to increasing services to 
its members. An employment placement system has been put in place 
where members requiring specialized agriculture related skills list 
j obs and members seeking employment provide relevant information on 
their skills. Several placements have been made. The group is 
investigating a low cost life insurance program that can be made 
available to members (this is an added incentive to membership and 
to maintaining updated addresses with AGISA). Later on, a program 
of unemployment benefits may be explored. Plans are underway to 
initiate fund-raising activities or locate sources of outside 
support to cover needed purchases such as a computes or training 
for the organization's leaders. 

AGISA, in addition to providing professional services and 
social contacts for its members, promotes ISA in a variety of ways. 
Using the public and private sector connections of its members, it 
provides wide exposure for the services that ISA provides. It 
serves as a lobbying organization for obtaining support for ISA. 
It gravides nekmlrlcing possibilities a ISPi Cte 
contaet with major institutions in the Dominican Republic. In the 
future, when it has attained more strength as an institution, it 
will also engage in fund-raising activities for ISA. 

Other organizations were investigated because af their 
potential assistance for forming an alumni association. The 



Educational Counseling office (ECO) was established in the 
Institute Cultural Dominica-American0 (ICDA) wi,th A. I. D. 
assistance to provide counseling on U.S. opportunities for higher 
education. The well equipped and centrally l.osated facility 
continues to exist with USIS support. ECO has be~en identified by 
USIS as a support facility for its Fulbright alumni activities and 
a proposal has been made that it serve the larger community of 
returned U.S. scholars including A.1.D. participants. ECO has 
office space, computer facilities and library space. 

As part of ICDA, it has access to additional. meeting space and 
the USIS sponsored library. Recent A.I.D. partiicipants have used 
its services as part of their pre-departure preparation for going 
to the United States. The PTIIC studehts had reentry training 
arranged by ECO. In summary, ECO offers a potential cost effective 
base for supporting an alumni organization -- a base which is 
already identified with A.I.D. participant training activities. 

The American Chamber of Commerce was also visited to determine 
if U.S. firms operating in the Dominican ~epublic might support a 
Returned Participant Alumni Association. It was reported that U.S. 
firms are already making contributions to a number of education 
related activities including some private scholarship programs. 
There is great interest among the 90 U.S. firms operating in the 
Dominican Republic and in some of the over 2,000 local firms and 
organizations registered with the Chamber in identifying qualified 
U.S. university graduates to fill job openings. It was believed 
that when the association was able to identify a sufficiently large 
number of potentially available graduates, Chamber members might 
see it in their best interests to provide support. Skillful 
fund-raising activities within this group might generate some 
US$10,000 to US$20,000 in annual donations. 

Time did not permit a complete review of local university 
alumni associations although it is believed that ISA is the most 
developed in this area. It was suggested by USAID/DRts 
Agricultural Office that local universities offer the best 
intermediary upon which to build an A.I.D. Returned Participant 
Alumni Associatiotr. Neither was these time to investigate the 
alumni activities of U.S. universities although interviews with 
returned participants indicated that their activities, to the 
limited extent they exist, are mostly social events. 



Interviews with returned A.I.D. participants clearly 
demonstrated a great deal of enthusiasm for participating in a 
Returned Participant Alumni Association. Similar interviews with 
the USAID/DR senior staff indicated favorable although not 
particularly enthusiastic support for organizing an alumni 
association. Even with this generally favorable climate for 
undertaking an organli.zing effort, there are serious difficulties 
that must be overcome: 

A. Returnees, in spite of their great interest, simply do not 
have time or financial resources to contribute to organizing an 
ascociation. The current economic crisis has forced those Dominican 
middle class professionals who have not migrated elsewhere to take 
on additional jobs to maintain their standard of living at an 
acceptable level. While talented people are available to take on 
.organizational responsibilities, it will require some effort to 
search them out. They will certainly require assistance to carry 
out the organizing efforts. 

B. A.I.D. participants are not a homogeneous group. They are 
divided into a number of very different interests which influence 
what they expect from an alumni organization. It is unlikely that 
initial organizing efforts will be able to simultaneously work with 
all segments of this population but must instead work with selected 
special interest subgroups. 

C. A trait of Dominican society is its propensity to form 
groups of similar economic and social circumstances. Confidence 
among individuals is enhanced if they or their families/friends 
have had previous experience working together. Successful 
organizing efforts of other organizations have been based on the 
activities of small groups of friends who have mutual trust and 
confidence. Bringing a diverse group of people together who do not 
know each other will be difficult. 

D. USAID/DR has an image of supporting very large development 
projects. Some former participants seem to believe that a Returned 
Participant Alumni Association will be heavily financed by the 
Mission permitting them to develop conferences with outside 
speakers, obtain access to publications and other sources of 
information, and to benefit from additional scholarships and 
training opportunities. Care must be taken to clearly define 
A.I.D.'s level of participation so as not to perpetuate unrealistic 
expectations. 

E. Returned participants see an association as a mechanism to 
increase their contacts with the Mission. They would like to be 



informed about A.I.D. projects, to meet A.I.D. technical staff in 
their fields and to serve on advisory committees related to project 
development or to the selection of new participants. Some of those 
interviewed see the association as a way to obtain Mission support 
to resolve personal or professional problems (e.g. find jobs, 
obtain salary increases in the public seator). USAID staff 
members, however, expressed little interest in developing these 
kinds of relationships and responsibilities. 

F. Organizing efforts for creating an alumni association and 
the monitoring of its future activities will require significant 
staff time by USAID/DR. While someone can be contracted to 
oversee much of the day-to-day organizational activities, a mission 
staff memher must closely monitor their activities. Care must be 
taken that those participating in the organizing efforts have a 
realistic understanding of exactly what USAID/DR is prepared to 
contribute to getting the organization started and to keeping it 
alive. Also, the mission must be aware of what the alumni 
association plans to do and the image that it will project with 
respect to USAID activities. It must be remembered that an 
association can project an image of A.I.D. activities in the 
Dominican Republic; an image that may not coincide with USAID/DR1s 
best interests. 

On the positive side, there are a number of factors serving to 
promote the development of a successful organization: 

A. Participants are sincerely grateful for having had the 
opportunity to study in the U.S. They are looking for a way to 
manifest their gratitude through the establishment of an alumni 
association that can be of assistance to the Mission and the U.S. 
Government. 

B. They have fond memories of their U.S. experiences. They 
see an ~ssociation as a way to keep the American experience alive. 

C. There is a sincere interest in improving A. I. D. participant 
trainilig programs. They believe their experiences in the U.S. and 
their knowledge of the needs of the Dominican Republic can serve to 
make future improvements in training programs. 

D. Participants are willing to freely provide a number of 
services of use to the ~ission. These include assistance in 
selecting and orienting new participants, in obtaining needed 
documents and information, in facilitating access to important 
contacts for the Mission and in generally supporting USAID 
development efforts. 

It is clear an A.I.D. Returned Participant Alumni Association 
can be established. The interest is there, especially on the 
part of the participants. It is also clear, however, that 
organizing the association will require a great deal of effort 
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and support from USAID/DR. Organizing the Fulbright alumni 
group, for example, required the active support of the USIS 
Pubiic Affairs Officer including weekly meeting with association 
organizers. A similar Level of effort will be required by a 
USAID representative throughout the organizational process. In 
addition, the Mission must carry out the following activities: 
(1) definition of what USAID/DR expects from an alumni 
association and exactly what it is willing to contribute to its 
formation; (2) assist in the identification of a local organizing 
team to coordinate and orient the development of the association; 
and (3) support the formation of an alumni office which both 
contributes to organizing the association and promotes its 
continuation. 

A. Defining Mission ~xpeotations and support 

The Mission Human Resources Division (HRD), on the basis of 
the suggestions included in this report, must define exactly what 
the Mission expects from such an organization -- what are the 
anticipated benefits? In addition, it must set a level of effort 
that USAID is prepared to offer to establish an association. 
This should include the amount, kind and duration of financing as 
well as commitments to providing members with access to USAID 
(e.g. advisory committees), to involvement in selecting and 
orienting participants and to other meaningful relationships. It 
was clear from the interviews that potential members clearly want 
more contact with the Mission as a result of an alumni 
association. The nature of these contacts must be defined to 
avoid future feelings of unfilled promises. These clearly 
defined expectations and the level of resource commitment must be 
endorsed by the Mission senior staff. As soon as it is 
discovered that USAID is in the process of creating an 
organization, many Dominicans will want to participate on the 
basis of their own perceived expectations of what the Mission 
will offer. Clarity on the role that the Mission will play in 
the organizational effort is necessary to avoid impressions that 
more is being offered than will ever be delivered. 

B. Identifying the Organiszing Team 

Given the diversity of returned participants and the limited 
time they have available, the Mission will need to provide 
support for identifying an organizing team -- a small number of 
returned participant volunteers who will be responsible for 
coordinating the organizing efforts. Since organiziq will 
revolve around a number of interest groups, the organ 4 zing team 
should represent various subgroups such as: (1) PTIIC Returnees, 
(2) Public Sector Employees, (3) Agriculture Sector Returnees, 
(4) Private Sector Returnees, and (5) University Returnees. In 
some cases, the groups will relate to specific Mission projects 
such as LAC Training Initiatives, Development Training or PTIIC. 
In others, it will reflect the current position of the returnee. 



The Mission Training Office, although an enthusiastic supporter 
of forming an alumni association, does not have the time to take 
on this task. It will require someone who can dedicate full-time 
to this activity -- perhaps best obtained through a Purchase 
Order. This person will require the active support and 
supervision of a U.S. staff member from HRD to effectively 
communicate USAIDts commitment to the organizing effort. Failure 
to do so may result in expectations exceeding reality. 

There were several different suggestions as to the role of 
the Mission funded individual who will be responsible for 
identifying the organizing team. Some Dominican observers 
believe a high pressure, 1:rll connected individual with 
organizing experience in the Dominican Republic is required to 
get the'various groups started. Others see the role as more of a 
support function leaving the organizational initiative in the 
hands of the returned participants. In this case, the person 
providing initial organizational support can continue to work 
with the association in later phases. There was agreement that 
this individual should be an A.I.D. returned participant. One 
observer believed that instead of an organizing team, a Board of 
Directors should be selected with instructions from USAID as to 
exactly what kind of an organization should be developed. The 
danger of using someone with high powered organizational skills ' 

or an A.I.D. oriented Board of Directors is that, while they will 
deliver the required individuals, the commitment of these 
individuals to the continued development of the organization may 
not be great. There is an advantage to being able to let the 
organization or an organizational subgroup die in the early 
stages if there is no interest in its formation as it will cut 
A.I.D.Is losses early on. 

The USAID financed organizer should identify the special 
groups that would like to form part of the alumni association. 
He/she should inform them why A.I.D. is interested and what 
support can be expected from the Mission. A representative 
should then be appointed from the group to coordinate subsequent 
activities. A short questionnaire should then be circulated 
within the initially identified group to better understand the 
nature of their interest and the level of their commitment. All 
persons responding to the questionnaire should be aware of 
USAID/DR1s potential future role in the organizing process to 
avoid the common complaint that more was offered than was 
delivered. 

When a sufficient level of group interest has been 
registered, the organizfng team should prepare a letter to 
USAID/DR officially req~esting assistance for forming an 
organization. This letter should present evidence of interest 
and commitment from each of the subgroups. It should propose how 
the organizing efforts are to be completed and what resources 
will be required. References should be made as to what 



organizations(s) will collaborate and what their role will be. 
ECO has been mentioned as a potential support group. Others have 
mentioned university alumni associations, both local and U.S. 
Arriving at this level of organization may require some outside 
technical assistance and some documentation from other similar 
associations. The Purchase Order should make provisions for 
these needs. It will probably take about four months of 
concentrated effort to complete this first level of organizing 
responsibility at a cost of $8,000 to $10,000. 

Two of the groups that were identified in the process of 
preparing this report indicated a spontaneous interest in forming 
associations. Specifically, they were the PTIIC Program 
returnees and the students in Development Training Project. The 
Mission Training Office can encourage these two groups to move 
forward with their organizing efforts. If they are successful in 
making significant progress in getting their respective 
organizations going and if they require Mission assistance to 
complete these efforts, they can formally request this 
assistance. An intermediary grantee such as ECO could be the 
mechanism for making the assistance available. This is obviously 
a much easier process than having the Mission initiate the 
organizing process. However, the resulting alumni groups would 
represent only a small and highly specialized segment of A.I.D.'s ' 

returned participants. These participants may 7e. the least able 
to meet the Mission's objectives for supporting an alumni group. 

C.  Supporting the Organizing Team 

Once a team of organizers has been developed and a number of 
subgroups are identified, the Mission must be prepared to provide 
assistance to get the association started. Increasingly, the 
responsibility for establishing the character of the organization 
must pass to the organizing team and the special interest groups. 
It is to be expected that some groups will develop more rapidly 
than others. The stronger groups may take over lesser groups. 
Government employees, for example, may be difficult to 
differentiate from university professors or agriculture 
professions, thereby moving them to one of these other 
categories. Groups may identify themselves along professional 
lines (e.g. engineers, economists, educators) or along geographic 
divisions. Only if the subgroups respond to the interests and 
needs of their membership will they survive. A.1.D must be 
careful during this process to be supportive of the groups' 
efforts to identify their own reason for being without 
interjecting outside pressures. 

At this time, the organizing team will need acceLs to USAID 
records on the names of returned participants. The organizing 

. team, with help from each subgroup, will need to locate the 
potential members and assess their interest in joining the 
organization. Again, motives for joining and expectations of 



what benefits will be made available to members must be assessed. 
Development of a legal status for the group and an organizational 
structure including a Board of Directors, officers and committees 
will be required. Initiating a communication system such as a 
newsletter will be necessary to stimulate interest among members 
and potential members. All of this suggests the need for an 
alumni office to provide secretarial support to coordinate and 
complete these tasks. The Mission would have to provide 
assistance to such an office until the association could initiate 
its own fund raising activities. 

It has been suggested that USIS, USAID, ICDA and the 
Caribbean/American Community Services Council combine resources 
to establish an Educational Clearinghouse and Referral Service 
which would support returned participant alumni activities along 
with other related services. Such an office would build on the 
investment already made in the Educational Counseling Office 
(ECO). Sharing administrative costs would reduce the amount for 
each participating organization. This appears to be a reasonable 
proposal. If, however, the A.I.D. Returned Participant Alumni 
Association is to grow out of the real interests and 
organizational capacity of its members, a decision as to where 
the alumni office is placed should require their agreement. It 
can be anticipated that Mission support will be required for at 
least two years with perhaps US$25,000 the first year and 
US$15,000 the second year. 

It should be remembered that the above observations on the 
organization of a Returned Participant Alumni Association are 
based on very limited contact with the returned participants and 
with how things are done in the Dominican Republic. Much 
flexibility will be required in allowing things to proceed in a 
spontaneous fashion. The above guidance should be used only as a 
suggestion rather than as a fixed plan of action. 

D. Proposed Activities for a Returned Participant Alumni 
Association 

Participants have suggested a number of services and benefits 
which they anticipate from an alumni association. Noted below 
are a summary of these activities which should be considered 
while organizing an association. 

Information Svstem on Returned Particivants 

The most important factor for developing an alumni 
association is an information system including present members, 
potential members and the names-of individuals and organizations 
which can provide support to the organization. The information 
system should be developed in reverse order of the participants' 
completion dates as most recent graduates are easiest to locate 
and more likely to be interested in joining. The system should 



include the name of the participant; field of study; U.S. 
university; local university; date of return; mailing address; 
home address and phone number; business address, phone number and 
fax number; parent's name and address/phone number; friend's name 
and address/phone number; membership status; and codo(s) defining 
interest in participating in the organization. All 
communications with members must include a form for advising the 
alumni office of a change of address. The information can come 
from two sources. The first is a search based on records of 
returned participants. The second is based on a publicity 
campaign requesting all returned participants to provide their 
current addresses and their interest in being part of an alumni 
association. Both sources should be used initially to build up 
the data base. The information can be stored in a simple Lotus 
program, in a more complex ordering program like D-Base or in a 
tailor made software such as one available from the Council. for 
the Support and Advancement of Education (CASE). 

Also of importance will be establishing a periodic 
communications system keeping members and potential members aware 
of what is happening. A newsletter should be developed early on 
to fill this need. A word processing system with a laser printer 
can produce a very attractive newsletter. Participants, 
especially recent returnees, can be requested to prepare articles 
of interest to others. With the difficulties of the mail system 
in the Dominican Republic, the organizing committee may have to 
use its subgroups to deliver copies of the newsletter to the 
workplace of colleagues while fax machine communication may also 
be of assistance for reaching people in the private sector. 
Questionnaire surveys should ask where is the best place to 
receive correspondence and this should be recorded in the data 
base. 

ovina Professional Knowledae and Maintalninq . . 
3. ImDr 

professional Contacts 

This interest was the most widely expressed reason for 
supporting an alumni association. Returned participants want to 
accompany improvements in their fields. They want seminars in 
the Dominican Republic to keep them informed. Visiting A.I.D. 
consultants, U.S. businessmen and technicians, and returning 
participants were identified as possible sources of such 
information. A by-product of the local seminars will be the 
opportunity to meet other Dominicans in their fields. Also, 
access to technical journals and guhlicatians are requested. 
Because most participants are concentrated in five professional 
fields -- agronomy, education, engineering, economics and 
management/business administration -- it may be possible to 
maintain a small technical library in these fields in the alumni 
office or the USIS library to meet participants' interests. 



Access to U.S. technical literature services are unfortunately 
very costly although A.I.D. has developed one system for small 
business technology transfer which can be operated on a cost 
effective basis. Contacts can be made with A.I.D.'s CDIE to 
determine if access to any U.S. information systems are available 
from that channel. 

4 .  JVetwor&j,.na With Other Returned Participantg 

Some returned participants encounter problems that they 
believe should be addressed by the Mission. Specifically, these 
relate to locating new or improved employment opportunities, 
getting into local universities and having their U.S. university 
credits accepted, and restoring public sector salary levels to 
where they were before leaving for the U.S. In conversations, 
they conceded that a proper networking system could allow them to 
address these problems with the assistance of other returnees in 
positions that could be of help. It is clear however that these 
participants require some guidance on the proper use of 
networking. Otherwise, the alumni association may become a way 
to call attention to personal eifficulties and perceived 
injustices rather than a solution to problems. There were many 
other participants who were fully aware of the networking 
benefits of an alumni association and capable of utilizing the 
network without additional assistance. 

5. Fm~lovment Assistance 

Once the organization has built up a larger membership, the 
possibility of developing a skillo bank program is a most 
attractive feature. Many U.S. firms and some Dominican firms 
have a preference for U.S. educated professional employees. The 
alumni associations can be a useful way to locate these people. - 

The skills bank will be an important element for attracting 
donations from private sector firms. A simple system can be 
developed on Lotus software while more sophisticated systems can 
be elaborated or ready made programs purchased. The system 
should'be the same as the data base for membership files so they 
can be stored together. Individuals seeking work fill out a form 
summarizing their employment related skills while prospective 
employers indicate the skills they are looking for. The skills 
bank allows matches to be made. A.I.D.'s Career Development 
Office currently uses a system on Lotus software which could be 
made available to the association. 

Social Interaction 

Returned participants would like an opportunity to see old 
friends and colleagues whom they met as a result of their U.S. 
training. Also, they would like to meet other returned 
participants, A.I.D. technical staff and other Americans resident 
or passing through the Dominican Republic. They want to keep 



alive the U.S. experience through social events which would bring 
them together. Economic constraints limit to some extent the 
amount that could be spent on such activities. With some of the 
items and the meeting place donated, it is likely such social 
events need not be too costly for the participants. One or two 
social activities each year would be greatly appreciated. 

A surprising amount of the participants were utilizing their 
language skills in some form meaning these skills had not 
deteriorated. Several did request English refresher courses 
which could certainly be arranged through ICDA. The opportunity 
to participate together with other returnees at similar levels 
would make the classes more attractive. 

8. plaintainina Contact With U S D / D R  

As has been mentioned previously, almost all former 
participants indicated a desire to have more contacts with USAID. 
The character of these contacts has already been discussed. 

9. Includins Short-Term Participants 

The discussion of organizing a Returned Participant Alumni 
Association has been limited to the interests c ,  >ressed by 
long-term participants. It is assumed that the initial 
organizing efforts will focus on this group because of their 
longer exposure to U.S. training and their presumed.greater 
identification with and understanding of the U.S. Provisions 
must be made at some point for opening membership to short-term 
participants. With the organization of the subgroups, this will 
be easier because people will more readily identify with the 
professional interests of'these groups. Because of the large 
number of short-term participants, locating them and assessing 
their interests will be.difficult. Therefore, it appears best to 
leave the door open for short-term returnees to enter the 
organization under the same conditions as other participants but 
without making efforts to foster their membership. Ultimately 
however, it will be the leadership of the alumni association 
which makes this decision. 

10. Publicity 

Publicity will be required to inform potential members that 
organizational efforts are underway. This will be necessary to 
locate fonnex paFLtieipas'ts and to evaluate their interest in the 
association. .It must be remembered however that such publicity 
will foster expectations with respect to the benefits the 
association will provide its members. USAID must have its 
objectives and its level of support clearly established before 
initiating any publicity to avoid unrealistic expectations by 



future members. 

USAID/DR will wish to allow a returned participant alumni 
association to have as much freedom as possible without losing 
contact with the progress that is being made. Therefore, 
carefully planned reporting and evaluation procedures must be 
instituted from the vety beginning to adequately monitor and 
evaluate the organizing efforts. Certainly, accountability for 
the associationls resources, including those provided by 
USAID/DR, must be developed. The progress of making contacts 
with the sub-groups, of developing the organizing team and of 
forming the alumni association must be documented. A monthly 
reportixig procedure will be required which provides information 
on: (1) monthly goals for developing the organization; (2) 
activities including contacts, meetings and documents that were 
developed to meet these goals, and (3) financial transactions 
including sources of income and expenditures (including proof of 
payment) during the reporting period. An internal evaluation 
under the guidance of the HRD Office should take place each year 
during the organizing process. If pre-established goals are not 
being met, the mission will want to reconsider if the development 
of the alumni association is in fact a viable activity. 

12. Workina With Other Alumni Associations 

It will be necessary from the very beginning to establish a 
relationship between the subgroups of A.I.D. returned 
participants so they benefit from the networking relationships 
they can obtain by working together. Also, a relationship must 
be established early on with the Fulbright alumni group 4 

especially to benefit from the experiences they have had during 
their organizing process. creating a broad federation of 
returned graduates from U.S. universities should be an eventual 
goal. Again, networking advantages increase with the linkages 
established with other groups. Cost savings in the maintenance 
of a single alumni office is an obvious attraction. Other 
relationships that will also have to be defined are relationships 
with the alumni associations of U.S. and local universities. In 
this case, members will have two affiliations which are 
complementary. U.S. universities especially can benefit from a 
central clearing house of information about U.S. university 
graduates upon which to strengthen their own alumni organizing 
efforts. 

The alumni association will require A.I.D. assistance to 
complete its organizing functions and attain some level of 

- permanency. Care should be taken during this formative period - 
not to encourage a large expenditure of A.I.D. funds as it will 



be subsequently more difficult to move to local sources of 
funding. The following sources of funds should be considered: 

1. Membership dues: Regular annual dues can be charged 
but they must not be so large as to discourage membership. 
Alternative larger amounts for those willing and able 
should be encouraged with adequate recognition for those 
making these contributions. Membership dues and 
contributions may result in approximately US$2,000 
annually, 

2. Donations: As suggested earlier, U.S. firm~s and 
private organizations can be a source of funding once the 
organization is sufficiently developed. This will of 
course require effort by association members. This may 
result in approximately US$15,000 annually. 

3. Services: The association can provide useful services 
to A.I.D. in the identification, selection, orientation 
and reentry of participants. A.I.D. can maintain its 
contact with the organization in this manner. This could 
result in about US$5,000 annually. 

In summary, it appears the association could raise about 
$US20,000 annually to cover its operating costs. Social 
functions and conferences would have to be covered by participant 
ticket sales and donations (including the speakers time)y. Care 
should be taken not to create an organization which exceeds this 
level of annual operating expenses. 



ANNEX I 

GENERAL INFORMATION ON EXPERIENCES IN 
ESTABLISHING ALUMNI ASSOCIATIONS 

There have been a number of A,I.D. Returned Participant Alumni 
Associations established over the years, Some associations, such as one 
reportnd to exist in India, are enthusiastically supported by their members 
without Mission encouragement. In other cases, such ao Indonesia, less 
dynamic groups exist which basically respond to USAID initiatives such as 
taking advantage of outside speakers or attending Mission sponsored social 
events, Finally, there are examples of previously existing organizations, 
such ao the one in Peru, which subsequently lost their momentum. 
Unfortunately, there is very little documentation on these experiences. A 
report prepared by A.I.D.'s Office of International Training (OIT) on returned 
participant follow-up activities during FY 1987 indicated a total of 20 alumni 
associations in the 68 A.I.D. recipient countries which were surveyed. 
One-half of these responded to all returned participants while the remainder 
focussed on more specific areas of professional interest (e.g. family planning 
participants in one case or associations related to specific projects). A 
search of A.I.D.'s Center for Development Information and Evaluation's (CDIE) 
documents on Participant Training/Follow-up provided a great many references 
to proposed Returned Participant Alumni Associations but no documentation on 
actual efforts to develop or implement such activities. The information that 
was obtained on these associations came from conversations with A.I.D. Human 
Resource Officers or A.I.D. contractors who had first hand information (e.g. 
Donald Foster-Gross, Kenneth Martin, Joseph Carney, Leo Garza, !thomas 
Donnelly, Paul Knepp, Howard Lusk). 

Guidance for establishing A.I.D. Returned Participant Alumni Associations 
and other follow-up activities are outlined in A.I.D. Handbook 10. Follow-up 
is defined as: 

- r~ctivities for returned A.I.D. participants designed to further the 
technical and non-technical objectives of all A.1.D.-sponsored 
participant training, and 

- the maintenance of Mission records on former participants for the 
purpose of tracking and content. ' 

Handbook 10 outlines the following procedures for follow-up activities: 
"the Mission follow-up activities are to be designed to (a) assist all 
returned participants who were in programs of three months or longer to 
utilize, reinforce, extend and transmit to others the technical and managerial 
knowledge acquired during their training, and (b) promote friendship and 
iindarssaa&&ag bemesa ^the EFnieed States and the hose country.' 'Ime speciffc 
follow-up activities that are mentioned include: certificates of achievement, 
conferences, workshops and seminars, publication of newsletters and 
professional journals, creation of alumni associations, organization of a 



technical literature eewice, exteneion of memberehip in Amerlaen profeti~iefial 
societiee, use of returnsd participanee eo orient new perticlpents, and 
organization of Englinh language refresher couroas, flame other axemyles of  
effective follow*up activitieo are: job placement, involvement in aateenlng 
and selecting prospective traineas, award ceremonies, and emall gtxnG# t o  
continue reeearch and other activities initiated end stimulated by C ~ G I  
training in the United Statea. 

Handbook 10 assigns participant follow-up reeponelbi~ltiee Go ~ h r h e  
Mission offices. The Miasion Director assign8 a Miasion employee a$ 
wFollow~up Officerll with responeibilities for general follow-up activities end 
record-keeping. The Director givea personal attention and support in 
collaboration with the host country to implement participant l?ollow~up 
activities. The Project Officer responsible for participant training auppoieg 
follow-up by developing projects and activitiee which involve and support 
returned participants and which maintain timely and complete record# on them, 
including the identification of successful former participante for 
supplemental follow-up activities, The Follow-up Officer plane and develops 
the Mission's general follow-up program and, together with the Project 
Officer, ensures the implementation of individual follow-up activitias, 

The Caribbean and Latin American Scholarship Program (CLASP) has recently 
stimulated interest in all participating Missions in the Latin 
American/Caribbean (LAC) Region for establishing Returned Participant Alumni 
Associations. One of the three basic tasks a Mission is required to perform 
in order to successfully carry out the CLASP Project is that of designing a 
follow-up program which incorporates additional training and establishes 
linkages with the United States. It was concluded that a good follow-up 
program was one that maximizes the impact of U.S. training in the 
host-country, that supports the participants1 reentry (especialty long-term 
participants), and encourages continued closeneso to the United States. Since 
the CLASP Project is relatively new and since follow-up activities by their 
very nature are the last aspects of the Project to be implemented, there is 
little documentation as yet concerning LAC Mission efforts to establish 
Returned Participant Alumni Associations, What little that is known has been 
collect,ed by A.I..D.'s LAC Bureau and by Aguirre International as a result of 

- ~ 

their contract to monitor CLASP implementation (See The Follow-up Components 
of the Caribbean and Latin American Scholarshiv Program, March 1990). Again, 
the best information on these activities was obtained through conversations 
with A.I.D. Human Resource Officers and contractors. 

As a result of these conversations and through the limited documentation 
that is available, a number of general observations can be made about the 
creation and implementation of Returned Participant Alumni Associations: 

A .  For &ssectatierrs to b e  contfnufq and marrfrrgfulnoss rso che~r 
membership, they must grow out of the spontaneous organizing efforts of their 
members. In those cases where A.I.D. was the principal organizing force, the 
associations have only continued as long as A.I.D. was willing to continue 



that role, The drive and creativity of the association organizers will be 
dependant, therefore, on the trust that A.I.D, is willing to place in their 
judgment and organizational skills, One observer commented that the fact that 
relatively few alumni ausociations exist is because Missions are fearful of 
what associations might do or 'say with respect to A, I. D, 's programs, 

B. Alumni organizations will require A.I.D. financial support initially. 
Succeseful fund raising efforts can only occur after the organization has been 
formed and can offer' benefits to the community it serves. Future sources of 
income include: (1) membership dues, (2) donations from organizations 
supportive of U.S. interests (e.g. U.S. firms, pro-U.S. private sector 
groups), and (3) services provided by the organization (e,g, 
recruitment/selection of new participants, pre-departure orientations, reentry 
activities, counseling/employment services). 

C. Missions must have a clear purpose for providing assistance to an 
alumni association. If the commitment is not clearly understood and accepted, 
Mission interest and support will fade before the organizing task can be 
completed. 

D. Alumni organizations are most effective when they directly relate to 
members1 specific professional or personal interests. Allowing them to grow , 

too large or too diverse may make them less attractive. Provisions for 
creating sub-groups based on professions, geographic areas, U.S. university 
affiliation or year of study may allow the organization to better address 
members' interests. 

E. Returned participants will not have a great deal of time to dedicate 
to association activities. Programs must be scheduled recognizing that 
association activities compete with a great many other commitments on members1 
time . 

F. Care must be taken that the task of organizing is not so overwhelming 
as to dilute interest in the association. Botswana, for example, has spent 
two years in organizing an association. Some beneficial activities and 
services must be developed within the first six months if potential members1 

- interest in supporting an organization is to be maintained. 

G . Re turned par t'icipant Alumni Associations can be particularly important 
- in overcoming the reentry problems of newly returning participants - -  

especially those in the Caribbean and Latin American Scholarship Program - -  - CLASP. CLASP returnees may require job search skills and networking 
assistance in order to find appropriate employment opportunities. Often lower 

- income young people from Latin societies have a fatalistic outlook on life and 
do not feel they have control of their own lives and destinies; they need 
mature gutdance f6r goal-setting and confidence-building. Finally, the 
potentla1 for achieving results in CLASP scholarship diplomacy is increased 
when programs deal thoroughly with reentry and prepare the scholar to talk 
about the U.S. experience after hisher return. - 



In addition to A,I.D. sxperienceo with alumni associatione, U,S, 
universitiee have developed itxtensive guidance on their establishment and 
maintenance. One organization particularly - -  the Council for Advancement and 
Support of Education (CASE) - -  has prepared many publications and seminars on 
organizing and managing alumni associations, In reviewing these materials and 
in diecussions with members of their and Georgetown University Alumni 
Association staff members, additional general observations were collected: 

A. A clear statement of purpose must be established from the very 
beginning reflecting both the benefits for the university (e.g, public 
relations, financial support, legislative support) and for the alumni (e.g. 
contact and involvement with the university). 

0. A small nucleus of dynamic, interested volunteers must be identified 
who are willing to form an association. They will call on their friends and 
classmates to expand this initial team. It is important that this be a 
diverse group with representation from a wide variety of membership interests. 

C. While the group will determine what its interests and development 
strategy will be, it is necessary that some of its attention be directed to 
serving the interests and needs of the university. Members must feel part of 
the university by participating in advisory boards, in selection/recruitment . 
campaigns, in fund raising and in other university related volunteer programs. 

D. Organization of a data base on potential members is an immediate 
requirement so that the organizing team can begin to stimulate interest in the 
formation of an association and to identify key players in the organization 
process. 

E. Universities must be prepared to invest in the creation of alumni 
associations for the time required for them to get on their feet. This may 
take from three to five years. 

F. Alumni arsociation organizers will require at least one professional 
support person with competence and experience to move the program forward. 
The person must combine the right personality with sufficient talent and 
interest to stimulate organizational development, shape policy, improve and 
reward volunteer efforts while always remaining the background serving the 
organizing team. Responsibilities will include: 

1. Record-keeping related to members, potential members and potential 
sources of funds. 

2. Surveying and determining the needs of alumni and preparing 
suggestions on how to meet these needs. 

3. Designing programs to interest and influence alumni. 

4. Bringing events and activities to the a?tention of alumni. 



5 ,  Encouragement of alumni to participate and amsiet in advancing the 
interests of the aeeociation. 

6. Involvement of alumni in university activities requiring their 
attention. 

7. Encouragement of alumni to participate financially on an annual 
basis. 

G, An alumni association mupt, from the very beginning, maintain a 
regular and continuous program of comunication with members, potential 
members and potential t.tnding sources. As the organization breaks into 
component interest groups, these sub-divisions must develop their separate 
communications systems, 

H. The sequence of events leading to the establishment of a university 
alumni associations was generally indicated to include: 

1. Development of a purpose statement reflecting the benefits for the 
university and for association members. 

2. Identification of an organizing committee representing the diverse , 

groups that may become members. 

3. Preparation of an organizational strategy which includes a budget 
outlining the university's commitment to cover start-up costs. 

4. Establishment of an alumni office to assist the organizing team in 
its efforts. 

5. Development of a data base on potential members. 

6. Preparation of an assessment of who is interested in participating 
in organizational efforts and what benefits potential member would like to 
derive from an organization. 

7. Expansion of the organizing team to include additional volunteers 
with specific tasks (e.g. preparations for a general membership meeting; 
preparation of a draft constitution and by-laws; design of an organizational 
structure with a governing board, officers and specific committees; 
preparation of a newsletter). 

8. Hold a general membership meeting to ratify the activities of the ' 

organizing committee, to accept or modify the by-laws, to plan for elections 
and other actions to get the association started. 

9. Stimulation of special interest activities through different 
committees to capture the support and involvement of new members so they begin 
their participation soon after the organization's creation. 



I. There wea agreement that alumni associations will need initial 
financial support to get started, Little by little, they will increase their 
income genorating capability as they both offer more services to their members 
and develop volunteer support from members to engage in fund raising, Some 
suggestions for generating income include: 

1. Alumni dues can pay for part but not all of the association's 
costs. A nominal annual membership fee should be charged which is not so 
large as to frighten away members. This should entitle members access to 
sufficient services that they are motivated to maintain their membership (e.g. 
newsletters; publications; social, cultural and professional events; access to 
infl.uentia1 individuals). More expensive membership alternatives should also 
be available with proper recognition and enhanced benefits. 

2. Once the organization has matured sufficiently, it can solicit 
donations from individuals and organizations which will be attracted to its 
purpose or which can benefit from the services it provides. 

3 .  Finally, through the efforts of its volunteer members, the 
association can sell services to the university, other institutions or to is 
membership (e.g. recruitment and selection of new students, organization of 
sebinars or programs of continuing education, social events, tours, credit 
cards) . 

J. Services to members, alchough not the primary reason for an alumni 
association's existence, will increase membership interest in participating in 
the association. These services can include: 

1. Keeping in-touch with classmates and faculty members. 

2. Access to university facilities such as continuing education, 
cultural and sports events, the university book store, information and library 
facilities, etc. 

3. Employment related assistance either in seeking jobs or in locating 
qualified job 'candidates. 

4. Networking and access to influential individuals whether at the 
university or among alumni association members. 
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ANNEX 1x1 

MEETINGS IN WASHINGTON 

March 5 

March 6 

. 

March 7 

March 8 

Allen Rroehl, Academy f o r  Educat ional  Development - 
March 5 - March 9, 1990 

2:00 p.m. A I D  Career Development Off ice 
Ms, Le t ty  Garcia  - A I D  S k i l l s  Bank 

3:30 p.m. American Council on Education 
1 Dupont C i r c l e  
Washington, D. C, - Library Search on Es tab l i sh ing  

Univers i ty  Alumni Associations 

12:00 p.m. Mr. Joseph Carney 
Mr. Leo Garza - AIDILAC Bureau Human 

Resources Of f i ce  

3:00 p.m. Ms. Rebecca Adams 
Aguirre I n t e r n a t i o n a l  - Follow-up Programs i n  the  Lat in  

AmericanICaribbean Region 

10:OO a.m. Ms. Kate Raih i  
Georgetown Unive r s i t y  Alumni , 

Associat ion - S t a r t i n g  and Managing an Alumni 
Associat ion 

11:00 a.m. . Dr. Howard Lusk 
CAPS Panama; Georgetown Universi ty  - Follow-up A c t i v i t i e s  i n  Panama 

2:00 p.m. Mr. Tom Donrielly 
Mr. Paul  ~ n e p p  
Mr. Allan Kreger 
Off ice  of I n t e r n a t i o n a l  Training - Follow-up Programs f o r  P a r t i c i p a n t s  

10:OO a.m. Ms. Penny M i t c h e l l  
Training Coordinator  f o r  
Academy f o r  Educat ional  Development - Alumoi A c t i v i t i e s  i n  Botswana, t he  

Eastern Caribbean and Honduras; 
AED S k i l l s  Bank 



March 9 

2:00 p.m. - Obtain ma te r i a l s  on former 
pa r t i c ipan to  from the ~orninicnn 
Republic - OIT 

- Obtain ma te r i a l s  on p a r t i c i p a n t  
t r a i n i n g  follow-on a c t i v i t i e s  
Center f o r  Development Information 
and Evaluation (CDIE) 

10:OO a.m. Ms. Amy Levine 
USIS Scholarehip Ptograme - USIS Alumni Associat ione i n  

Cent ra l  America and the Caribbean 

10:15 a.m. Ms. S a l l y  Burke 
Council f o r  Advancement and Support 
of Education - S t a r t i n g  and Alumni Aseociat ion 

Doc. No. 5493k 



MEETINGS I N  SANTO DOMINGO, DOMIWTCAN HEPUBLIC 

Allan Broahl, Academy !?or Educationn,,  Devoloprnent 

March 1 2  - March 23, 1990 

March 12 8:30 a.m. Arr iva l  a t  uSAID/DR 

9:00 a.m. Paul S t r u h a r i k ,  HRD Chief 
Lisa  Doigj HRD P r o j e c t  Manager 
Amelia Ramfrez, T ra in ing  Of f i ce r  

10:OO a.m. Amelia Ramfrez, T ra in ing  O f f i c e r  

11:30 a.m. Raymond Rifenburg, Mission Acting 
Direc tor  

1:00 p.m. Lisa  Doig, HRD P r o j e c t  Manager 

2:OO p.m. Kenneth Weigand, Agr i cu l tu re  Off ice  
Cdsar Cruz, Agr i cu l tu re  Off ice  
Carlos  GonzBlez, Agr i cu l tu re  Of f i ce  
Oemar Benftez,  JACC 
Luis  Ramdn Rodriguez, I n s t i t u t o  

Superior  d e  Agr i cu l tu re  (ISA) 
Lisa  Doig, HRD O f f i c e  

3:30 p.m. Robert Barnes,  P r i v a t e  Sec tor  
Off i c e  Chief 

March 1 3  8: 30 a.m. Ramiro S o l a r e s ,  Educat ional  Counseling 
Off ice  (ECO), B ina t iona l  Center 

L isa  Doig, HRD Off ice 

10:OO a.m. sand; Santana, Engl i sh  Language 
Training (ELT), B ina t iona l  Center 

2:00 p.m. Manuel Ortega, Mission Population 
Off i c e  

3:30 p.m. Cdsar Cruz, Agr i cu l tu re  Of f i ce  
Carlos GonzBlez, Agr i cu l tu re  Of f i ce  

4:30 p.m. Osmar Benftez,  ISA Alumni Associat ion 
K6berto C a s t i l l o  Pbrez,  ISA Alumni 

Associat ion 
Alberto Rodriguez L i r i ano ,  ISA Alumni 

Associat ion 
C6sar Cruz, Agr i cu l tu re  Off ice  



March 14 10:OO a.m. Paul S t ruha r ik ,  HRD Chief 
Lisa Doig, IJRD Office 

3:00 p.m. S e o l i t o  VelAzquez, Returned PTPIC 
P a r t i c i p a n t  

Amelia Ramfrez, Training Off icer  
Delsia  do Arbaje,  Training Office 

March 15 9:OO a.m. Sheldon Avenius, Publ ic  Af fa i r s  
Of f i ce r ,  USIS 
P a t r i c i a  Sharp, USIS 
Lisa  Doig, HRD Off i c e  

10:OO a.m. Luis Gonzllez Fabra, Banco d e l  
Commercio Dominican0 (Former 
P a r t i c i p a n t )  

March 16 . 8:30 a.m. 

10:OO p.m. 

Ram6n Por tes  Carraeco, Dominican 
Family Planning Association 
(Former P a r t i c i p a n t )  

MilcSadee Dfaz S a n t i l ,  Universidad 
Aut6noma de Santo Domingo (UASD) 
(Former P a r t i c i p a n t )  

Vanessa Rodrfguez de SBnchez, FUNDAPEC 
Amelia Ramfrez, Training Off icer  
Delsia de Arbaje,  Training ,Off ice  

Former PTIIC Pa r t i c ipan t s :  
Pedro Gonzhlez 
Manuel Aponte 
Juana Mejfa 
Te6f i l a  Guillermo 
Juan Carloe Namis 
Alexander Miniel  
Ram6n G6mez 
Manuel Rodrfguez 
Juan Gerdnimo 
Nf?lson Pbrez 

Ramiro So la re s ,  ECO 

Arthur Valdez, American Chamber 
of Commerce 

Max Ferndndez, Consejo Nacional de 
Hombres de Empresa (CNHE) 

Sandra Mancebo, Development As- 
soc i a  t e s ,  Inc. 



March 1 9  11100 a.m. Juen Santemarle, O N A P t A N  (teturned 
Part icipant)  

Pablo fiaae, ONAPLAN (Returned 
Part icipant)  

l2:00 m. Carloe Rodriguez, Bufiinseeman 
(Returntad PerciciptInt) 

March 20 

March 21 

March 23 

9:00 a,m. Dr. Federico GatcIa-Godoy , Execut ~ V I  
Director, I ne t i t u to  Cultural 
Domlnico-Americeno ( TCDA) 

,Lisa Doig, HRD Office 

Angal Enrique Pecheco, Scholar'e 
Aesociation (Returned Par t ic ipant)  

Pa t r i c ia  8harp (USIS) 
Lisa Doig, HRD Office 

Francisco Humberto NGffee, Johneon 6 
Johnson (Returned Par t ic ipant  ) 

I 

Mercedee de Valerio, CASS Coordinator 

Lufe Mordin, INDRHI  (Returned 
Part icipant)  

Paul Struharik, HRD Chief 
Lisa Daig, HRD Project Manager 
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