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FOREWORD

The Gender Information Framework was created for the Office of Women in Development to address the nced
for practical, realistic guidance on how to integrate gender issues into A.LD. programming. [t was also to serve
‘as a companion picce for women in development training programs.

" The Gender Information Framework, abbreviated as "the GIF," was first developed in 1988. Since that time, |
“its content has been updated and revised as the body of knowledge about gender issues in development
programming has grown. The GIF has also been adapted to two other :rms: 1) an Executive Summary, which
is used as a stand-alone piece; and 2) a six-panel brochure, called "The Gender Information Framework Pocket |
‘Guide.” These alternate versions were designed to increase the GIF’s utility to its primary audience: A.LD.staff,
contractors, and consultants. It is hoped, however, that it will also be useful to development practitioners from =
‘non-govcmmemal organizatiohs, host country governments, and other donors. ]

“Revisions will continue to be made to the framework as our undcrstandmg of: mformauon needs about and '
effective approaches to incorporating gender >sues into development activities increases. The reader is
encouraged to adapt, revise, and borrow whatever is useful from the Gender Informauon Framework. It is our
“hope that it will strengthen and enhance international development programs..
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THE GENDER INFORMATION FRAMEWORK

L INTRODUCTION

The ,'Gcndér Information Framework (GiF) is a set of guidelines for incorporating gender considerations into

_the development programming cycle of the Agency for International Development (A.LD.). Commissioned by ‘
A.LD.’s Office of Women in Developmcm (PPC/WID), the GIF i is a step-by-step process for addressing gender

issues in both project/program design and document review activities. [t also provides mformauon on othcr :
analytic tools and resources for considering gender in development.

A.LD. evaluation ﬁndings provide strong evidence that geader is an important. vatizblc in the dcvclopmcm‘
Tprom, that is, projects matching resources 10 the roles and responsibilities of men and women are more
effective than are projects that do not. Therefore, to ensure more positive project and program outcomes,

planners need to identify key differences in male/female roles and responsibilities, analyze the lmphcauons of

these: dlffcrcnccs for- programmmg. and incorporate that information into development activities.
The GIF provides a three-step framcwork for this process. Its core elements are:

. -Gender Analysis h_d‘g As its name implies, the "map" guides the user through a process, _
suggmung whcrc to look. In Step Onc it helps the user to xdcnufy nmponant gcnder factors. m‘ .

Two, it helps the user to take a look at thc gcndcr-spccxﬁc constraints and opportunmu o
identified in the bascline situation. These first two steps described in the Gender Analysis Map
_are not specific to A.LD. and may be applicable to other dcvclopmcm orgamzauons :

e  Gender Counsidcrations Guide: Findings gleaned from the gender analysns undertaken in Stcps i

One and Two can be incorporated into programs and projects with guidance found in Step
Three, Gender Considerations Guide. The "Gender Considerations” sections have been
designed primarily for A.LD. use, presenting guldchnes for key A.L D. documents including the

Country Development Strategy Statement (CDSS), Action Plan (AP) Project Identification - |

Document (PID), and Project Paper (PP). Even though these documents are specific to A.LD;,
they parallel documents used in the overall programming cycles of other development agcncrm,
thus making the GIF adaptable for wider application.

- The GIF also includes a Summary of Guidelines for Documeats Review, which briefly summanzcs how and :
where to include gender considerations in A.LD.’s documentanon processing, including planmng, admmnstrauve.
and evaluatxon documents.
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This Executive Summary is drawn from a larger work, "The Gender Information Framework: Gender,
- Considerations in Development,” whlch is available in its entirety on request from the Office of Women in

Dewclopmcnt
IL GENDER ANALYSIS MAP:; DETAILED DESCRIPTION

A ovmierw OF COMPONENTS

The Gender Analysis Map (GAM) provides a 100l for initial assessment of i important gender dnfferenccs
that can affect peoples’ ability to participate in and benefit from a development actmty The two-step
analytical process is described below.

Stcp Onc involves information-gathering on four key socio-cconbmic factors -- allocation of labor,
income, expenditure patterns, and access to/control of resources -- in order to| identify male/female roles

- and responsxblhues These are called Exploratory Fastors.

In Slcp Two, the Gender A.nalysls Map guides the analysis of 1dcnt1fied gendcr roles and responsxbnhues‘ :

“ 1o infer differences in men’s and women’s constraints to pamcxpatmg in, contributing to, and/or

obtaining benefits from development programs and projects. Conclusions are also drawn about
opportunities for increasing project effectiveness by recogmzmg and building on differences in gender
roles, rcsponsnbllmm, slulls, and knowledge.

This process has been chigncd to indicate where dekvclo'pmcnt" practitioners must first look 10 see how

- gender could affect the success of a project or program.. Of course, not all factors in this framework

will be equally important for all kinds of projects. Neither will the Gender Analysis Map always vield |
complete information; howevcr, it will vcry often provxde clu&s that suggat wherc further mformauon :

_is needed.
'B.  STEPS IN GENDER ANALYSIS

In the step-by-step analytical process that follows, the four key socio-cconomic féctors noted above éirc .

examined ir. more detail, and key issues and specific quesuons to address for cach Exploratory Factor
are listed. Examples of kinds of programs and pro;ecls where each factor is likely to be unponam are |
also mdumed.
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- STEP ONE

Usc the four EXPLORATORY FACFORS below to identify wbcrc geader could intervene in socnal
‘and economic producuon systems to be affected by dcvclopmcnl activitics.

FACTOR: ALLOCATION OF LABO Importam for agriculture, natural resource managemcm |
education, health-related projects. Must look at both household tasks and tasks contnbutmg to famxlv
1ncomc production. .

. Who is rcsponslblc for which aspects of houschold maintenance (fucl/watcr prowsnon
bunldmg maintenance, family hcalth child care, food preparauon, etc.)?

. What is time allocation by gender and age? How do time and labor aliocauons van\
with economic class or posmon in the household"

3 Whai activities of malc and female houschold mcmbers comnbutc to agrzculture“
production and livestock production? (Analvzc by crop . and/or by Iwcsxock animal) |
How do these activities. vary by season?.

. For enterprise development activities, is famx!y labor mcludcd in cmcrpnsc aocoums’ b
How do family members contribute labor? Who is responsible for bookkccpmg, for.f ‘
cleamng and rcpau's for product fi mshmg and packagmg, for product saies"

AQ[QR INCOME lmponant for cmcrpnsc devclopmcm agnculturc hcahh, ;:mjects counvng on‘ |

user fees.
) What is malc/female labor force participation by sector, both formai and inform‘ai"
® Whal are primary sources of income: t'or men and women in rurai and/or urban] -
households (wage labor, smali-scale enterprise)? How much income does each of these | '
activities provnde" How, and where do men and womcn markct goods and fcmces" :
What is the source of their raw matenals"
e  For farm-rela!ed income, how much is gcnerated by men/womcn from crops, hv&smck, 3

crop/livestock by-products (e.g., mitk, manure) and crop biomass (slalks hus&s)" What
perccntagc of fam:ly income does sclf-prov:sromng rcprcsent"

° How doi mcomes,vary by season?

o To what extent are technical assistance, credit, purchased raw materials, and other
inputs” currently used by male/female family members to increase productivity?
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FACTOR: EXPENDITURE PATTERNS: Important for projects that directly or indirectly Lhange
~ allocation of labor and access to resources, such as agricultural projects, contract growing schemes,
natural resource 1.1anagement projects, or projects that wiil change fcc structure for services.

3 Who is rcsponmblc for which clemcms of family expenses and provisioning (e.g., staplc
foods vegetables, school fees, ceremonies, medxcal _expenses, clothing)? |

e  How oouid changes to famxly member incomes affect abnmv to meet t’amnlv f' nanmal =
obligations? |

FACTO QBCE.S Acccss to and control over all types of resources assumcd to be tmpmtam :
to the success of the project (xmportant for all projects).

o For the unit of analysis, what resources (e.g., credit, tabor time, land, lrammg} are
required for activities affected by the project?

' ‘How is access tc-and control of these resources different for men and women? How
~does that affect abmty to increase econonuc productmty or 1mprove family well- -being?

OTHER FACI’ORS

) - What other factors, outside labor, income, cxpcndnutc patierns and resources. are. bas:c .
: to analysis of YOUR situation? & ‘

e Decide what qu&snons should be answered in order to hclp determine whether therc are - -
or may be gender-related differences to each of thcse othcr factors. -

Use the CONCLUSION-DRAWING FAC‘!ORSbeIowloamveatsngmﬁmt gcnderdxﬁumwhdl :
needtobeukcn mtomwnphnugoradapungﬂepmpaundctmma. ‘

. For the unit of analysxs and the project/program under consideration, what are the key o
differences between men’s and women’s constraints (=g, labor umc access to credu,
edu(mxon, trauung, othet)" : :

. How do these affect ability to contribute to or benefit from a program" What are the
implications for incentive to participate?
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" FACTOR: OPPORTUNITIES

. For the unit of analysis and the projcct/program under consideration, what are the
pportunities fcr increasing project effectiveness by recognizing and building on gender~
based roles, responsibilities, skills, and knowledge? ‘

IL  GENDER CONSIDERATIONS GUIDE

~ Step Three in the GIF process provides gmdancc on where to incorporate mformauon about sxgmt’ cant gcnder :
diffcrences into four A.LD. documents: the Country Development Strategy Statement (CDSS), the Action Plan
(AP), the Project Identification Document (PID), and the Project Paper (PP). To the extent possnblc the
guidelines for incorporating ‘gender considerations into each document follow the format for document
preparation presented in the relevant A.LD. handbooks and guidance cables. Key comments and quesuons are
provided and indicate additional detail needed. These questions are meant to stimulate thinking about what -

~ needs to be censidered in a particular situation. The user should sclcct from the quesuons presented thosc that

are most relevant to the spccxf’ ic dcvclopmcnt scumg o

GENDER CONSIDERATIONS COUNTRY DEVELOPMENT STRATEGY
~ STATEMENT (CDSS)

L  COUNTRY DEVELOPm " PERFORMANCE AND STRATEGY
A.  Basic Characteristics of the'Econoﬁay
Al Iden iify" significant gcnder differences in participation in the economy, including rates
of participation, location, and skills in the rural and urban labor force, in both formal

and informal sector ‘employment; also income dlsmbutxon by gendcr wuhm thcsejx
charactcnstm. :

B. Record of Development Performance .

B.1  Disaggregate by gender changes wilhin'thc past five years in‘ poverty, employment, and
access to resources contributing to increased productmty (e.g labor force mob;hty,ﬂ
land, credat, trammg, technical assistance, etc.). ,

B2  Examine male/female dlffcrcnm in participation in private, political, and socnal‘ e
institutions.
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B.3  Examine differential effects of the development of democratic political and economic
institutions on male/female participation in and contribution to national economies.

B4 Describe gender differences in key areas of social well- -being, including health, nutrition,

' education (e.g, education: enroflment and compleuon rates at all levels, adult literacy
rates; or famly planning: male and female acceptors, gender differences in knowledze
attitudes, practices).

B.5  Examine rclanvc dcpcndcncc of the sexes on vanous clcmcms of public spending and
empioymcm :

B.6 Exammc thc impact of daffcrenm in access to education and other resources on ‘
~ male/female ability to respond o economic ' adjustment pohc:es Consndcr thel

amphcanons for national devclopmcm strategies.

~BJ Descnbc male and female mtcrnal and extcmal rates of mtgrauon correspondmg
poverty mdlccs, nutrition, efc.

B8  Con" der how gcnder-dafferenuated roles and responsibilities contribute to current trends
in dcforestauon, dcsemﬁcauon, and other aspects of cnvxronmcmal deterioration.

C. Summary of Macroccdnoniic;Analysis
Cl1 Consmer constramts to/opportumues for i mcrcasmg productivity rcsulnng from gender‘ s
dlffcrcnccs in skills and knowlcdgc in agriculture and enterpnse dcvclopment activities.
D. Summéky of Sédor and Kéy Subsdctor Assessments k
D.1 Dlsaggrcgale stausum! da!a by sex whcre available.
DZ In sectors where men and women age both wonomwally active, discuss gender«relatedt :
~constraints to and opportunmm for progress in that economic acuvuy ‘
“E.  Institutional and Human Resource Base for Development
E.1l Describc key gender differences in the socio-cultural and instimtional context for
development; for example, how do social systems and cultural patterns, migration,

urbanization, public and private institutional systems differentially affect men’s and
women’s comribuuon to social and economic development?

, 6 S
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Ho:« Couniry Development Strategy and Policy Orientation

F.1  Describe government policies foward full participation of women in economic
development, particularly in those sectors in which A.LD. is interested (e.g., legal and/or
regulatory bariiers (0 obtziniag credit; subsidies for sectors in which males; females ‘
predominate).

IL OPPORTUNITIES AND CONSTRAINTS

A

Key ECOROH!!C Opportunities for the Country

A.l1 - Consider how un!appcd or underutilized economic producuve capaancs among women
and men might be uuhzcd for progress.

Kcy Constrauus 10 Dcvc!opmcm

B.1. Consider how consmuuonal, civil, and customary Iaws affect men’s and women 'S abdm
to rmpond to development opponumtm.

B2  Examine what catcgorms of people have access “~ public goods, such as those directed

toward infra=% ucture, education, preventive health, nutrition, the environment. science

and technoiogy, and natural resources. How do gender dxﬁ'crences in access mtub:t :
gmw!h 2ud dcvclopmcm"

IL  POLITICAL ECONOMY O RMS UTIONAL CHANGE

A.

Suppomng Coalition for Current Pchcws

Al Cons:der the long-term vs. shon—tcrm gams and lossa rcsulung from current pohcxes‘ .
that constrain women.

Needed Policy Reforms

B.1  Consider if and how anticipated benefits from proposed policy reforms would

ee have a differential impact by gender
ee reach low-income female-headed households
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B.2  If analysis of constraints to deve'opment indicates goversment - policies: nmpec!e‘
contribution of women to national economic deveiopment, what poliies would be mos!
appropriate for dialogue with host country government?

C Institutional Changes and the Sustainability of Reformed Policies
C.1  Consider what institutional changes are needed to sustain host country commitment (o

continuing considerations of gender issues relaled to economic and cml frccdom.s m
their development polici=s.

- IV DONOR PROGRAMS DONOR. COORDINAT!ON, AND OFF[CIAL

DEVELOPMENT ASSISTANCE LEVEI.S

Ccnsxder how a donor WID Commmec m:ght strengthen the effort to more fully mcorporate gcndfc:r'
issues into the host country’s developmcm planning activities.

WL U g T ASS

A thrc women arc coonommliy activeina scctor, consndcr how Mzssson stratcgy assists women i

dnrectiy and mdxrcctly to increase. thur productmty in that sector"

B.. Emmmc how gcndcr dnffetcnces in abmty to respond to dcmocranc plura!xsm, policy reform . i ‘ |
and/or structural adjustmcnt mmutim have been lakcn into aocount in zhe demgu of !I.'«:i ‘3 L

Mission slrategy

C Consxder what propomon of projects assist women's ptod.za:uve activities comparcd to those that . .
pmv:de hcaith or other scmm" ‘How does this eomparc with assistance to men in th&sc ar&sv .

D. - What stcps are mcluded in the \{.ws;on s.ralegy to msmutxonahze oonsnderat-on of gendcr msucs S
in Mission. programmmg" What bcnchmarks have becn establxshed ané what mdmtmrs of

success?

E Wl*en. daia have not been avallable to adequatcly dcrme gcndcr mu& in secror asscssmems o

and the mission strategy, indicate what sicps will be !akcn thinn the stratcgy under developmem‘* :
to obtam needed data.

F Consider if both women and men pamapated in the d:a!cgue that leads to pmb:cm
identifi muon, “selection, program and project d&sxgn, and cvaluauon.
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G. Disaggregate objectives, benchmarks, and indicators of goal achievement by gender wherc “
appropriate and feasible. : ‘

GENDER CONSIDERATIONS: ACTION PLAN

L REVIEW OF PROGB_F& TOWARD ACHIEVING A.LD. STRATEGY OBJECTIVES
A. Disaggregate data by sex wherever possible in program impact assessment.

Al In sectors of A.LD. activity, for males and females in both urban and rural areas,
describe changes in: labor force participation rates; also primary sources of income.

~ including family enterprises, farm enterprises and wage labor in the formal and informal

sectors. ‘ |

A.2  Consider trends in male/female division of labor for major agricultural activities {c.g..
- productioa r&por.s:bxlum by crop or animal, marketing, post-hancst activities).

A3 Identify percentage of female-hecaded households.
‘A4 Identify available data 1nd additional data needed.
B. Incorporate gender considerations into backgi'ound information and review of current
projects/programs. ' .

B.1  Consider how constramts to participatior in economic devclopmcnt differ for men and e
women, with cmphasxs on sectors of A.I[.D actnmy

B2  Examine if and how gender-based roles andmsponsihilitics pose different coﬂsudints |
“to men’s and women’s ability to participate in and contribute to A.LD. programs.

B3 :Examine differential impacts, if any, of Mission progmms on mén and women. .

B4  Consider how opportunities presented by gender-based differences in skills and
knowledge have been incorporated into design of program strategies. :

B.S  Consider which projects/programs assist women directly to increase earnings and/oi food
production and which assist indirectly. Compare the proportion of projects that assist
women's economic activities to those that provide health or other social services.




EXECUTIVE SUMMARY '

B.6  Assess availability of sex-disaggregated data; also, extent to which data available enable
monitoring and adaptation of curreat mainstream pro;ccts to take into accoum
important gender-based differences.

IL IMPLICATIONS FOR FUTURE PROGRAM ACTION

- Describe modifications planned for existing programs to address gender considerations, as appropriate.

HL  STRATEGIES, OBJECTIVES, TARGETS, AND BENCHMARKS

A. Describe how gender-based roles and responsibyilitics' affect long-term Mission ‘,sécnor"
development strategies. :

B. Disaggregate by gender short-term targets to meet ObjCCllVCS as well as benchmarks on progrcss
toward meeting objectives.

Iv. MISSION MANAGEMENT AND MONITORING

A. Describe current progress and future stcps to enhance Mission mpabmty to mcorporatc gcndcr
considerations into programming, including: il

o benchmarks for mcasunng msutunonahzauon of gender consndcrations mlo the
programming process, g

. strategy for collectton of data needed for monitoring and adaptauon of currcm and?
~ planned projects. 2

GENDER CONSIDERATIONS: PROJECT IDENTIFICATION DOCUMENT (PID)
L PRO. DESCRIPTI |

A. Probiem Statement: Consider how gendcr affccts the social and economic aspects of the
problem to be addressed. ‘

. How do men and women participate in activities the project will affect?

10
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. How do gender-based patterns related to division of labor, income, expenditure, or other
key factors affcct the problem?

. How do gender- bascd constraints to access to or control of resources affecl the
situation? :
) Ho,w‘dfs both men and women participate in defining the problem?

B. Statement of Expected Project Achievements: Consider to what extent the parucxpauon of both
men and women will affect achievement of project goal and purposes. ‘ :

‘e Does the project design enabie and encourage parucxpauon of and bcneﬁts to both men
and women? ‘ : |

.  OUTLINE OF THE PROJECT AND HOW IT WILL WORK
A.  Project Elements

A.1  Identify project strategies that target project/program resources according to men’s and} ‘
women’s patterns of income, cxpcnditur&s, allocation of labor and resource control.

1) How wxll constraints to participation and/or bencﬁts from the pro;ect bc :
different for males and females? '

oo How can the project use the unique skills of men and women, based on -
gender-based roles and responsibilities, 1o solve the problem? G

A2 - Identify technical issues in thc prolcct d&slgn that may need special attenuon to gcnderz

issues.

oo Whose (malc/fcmalc) income, labor, ablhty to meet ﬁnanma[ responsnbllmes“‘ :
- will the technical assistance or pro;ect tcchnology affcct”

oo Will the project’s tcchmml resources be targeted appropnatcly, gwen gcndcr-

based roles and rcsponsnbxlltna"

11
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o0 How does the project design take into account gcndcr -specific constraints in
access 1o resources? : :

') Have host country men and women both paruapated in designing strategies
to address project constramts" S

Al Review proposed project componems for consistency with the social and economic
organization of activities the project will affect, as well as constraints and opponumucs ‘
entailed in that organization.

A4 Include strategies to obtain sex-disaggregated data and feedback from both men and
women in project monitoring and evaluation systems where their acuvmes will be
affected by the project or program. ‘

UL FACTORS AFFECTING PROJECT SELECTION AND FURTHER CONSIDERATION
A Social Considerations |

Al Includc known mformatnon about key gcndcr variables in analysis of factors affcctmg
- project activities

'Yy What information is available and what is needed on gender differences i in key
socxo-cultural factors mcludmg

YY) Labor force participation overall; labor force mobility bctWCcn G
sectors; intra-household division and scasonahty of labor as
appropnatc to the project.

see  Major sources of income for males/females: intra- household i mcomcs i
and expenditures and thcxr control; seasonal vanatlons in income and

expenditures.

eee  Access to and control of resources in the legal socm-cultural ‘and
economic cnvironment affecting the project.

eee  Asymmetric rights and obligations within the household governing
allocation of labor and decision-making authority.

12
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A2 Consider who benefits from the project, and how they benefit

oo Are beneficiaries appropriate, given the social organization of activities the
‘ project will affect? ‘

'Y Will project benefits and their distribution provide sufficient incentive 10
- encourage participation? -

“A3 Identify gender considerations related to ability to participate in project. |
oo What are prcrequtsucs to participation (e.g., iiteracy, collateral. mobthtv .
land), and how do these affect men’s and women’s ability to participate andﬁ
benefit?
e  How do differences in access to education, credit, etc., affect ability m‘i,

participate and/or contribute?

A4 Assess differential impact of projéct by gender.

ee  Will the project have diffex. .nual short- or long~tcrm impact on women and‘ ‘
men? ‘
e How might this affect project sustainability?
B.  Economic Coesiderations: Examine how the proposed approach will affect men’s and women s

economic roles and lmprovc famlly well-being.

. Are economic benefits consistent with income and expenditure patterns of women and
men? ‘ :
o How will project interventions affect these patterns?
‘e What additional information is needed to fully consider these questions?

C. Technical Considerations: Assess the icchnical expertise and experience  of proposed :
implementing agencies (host country and U.S.) in reaching women; consider dc»elopmg such‘ ‘
capacity as part of project, if nceded.

| 13
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. What is the experience of implementing agencies in reaching women and men in their
separate and joint economic roles?

° What linkages exist to ensure feedback from both men and women (o project
implementers, including advisors, extensionists, researchers, and others?
~D. Budgct Considerations: Examine budget estimates for consnstenq; with issues discussed in
social, cconomic, and technical considerations. '
o Where gender is a factor in activities to be affected by the project, does the budget
include funds necessary for appropriate staffing; outreach to both men and women; and
collection of sex-disaggregated data for project refinement, monitoring, and evaluation?

E. Design Strategy

E.l Summarize need for sex-disaggregated. data for Pro;ect Paper (PP) or pre -PP studv ‘
' indicate how such data will be collected and analyzed. :

E.2 Recommend PP team composmon necessary to. ensure  that gender issues are
effectively addressed. 5

E3  Include considerations of gender issues in PP team members’ Scopes of Work.:

E4 Recommend inclusion of gender criteria in PP discussion of Request for Proposals. -

; . GENDER CONSIDERATIONS: PROJECT PAPER (PP)
L PROJECT RATIONALE AND DESCRIPTION |
A.  Problem: Consider how gender ;ffects the problcm o be addressed.
. How do men and women participate in thc activities the broject will affect ‘difcctly or

indirectly? How is the problem different for men and women? Have both men and
women participated in defining the problem and identifying solutions?
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EXECUTIVE SUMMARY

B. Project Elcmceats

B.1 Develop strategies to incorporate women and men in project, as indicated from:
technical, financial, economic, social soundness, and administrative analyses. ‘

') Where women play a major role in project-related activities, how do proposed
strategies utilize and expand women's economic productivity? ‘

oo What strategies address the constraints to participation that result from
gender differences in roles and responsibilities? For example, are gender
differences in mobility, education, access to resources taken into account?
Will outreach strategies, timing and location, scope and scale ot project
elements (e.g., size of loans, kind of training, type of equnpmcnt) enable the
participation of both men and women? .

B.2 How could policy dialogue on gender issues 1mportant to this pro;ects programs
: implementation be effected?

B.3 Assess the consistency between project clements, goal and purposc, inputs and outputs ‘

and analyses.
(1) Are gender issues incorporated throughout and are they consistent v.uh

gender-based roles and responsibilities m the baseline situation?

B4  Indicate strategics to collect scx-diséggregatcd' baseline data where data are
unavailable. Ry
C. Cost Estimates: Include in cost estimates funds needed for collection of sex-disaggregated data

for project refinement, monitoring and evaluation; also funds to enable the participation of both ‘
men and women (e.g., for trammg, matcnals development, project pcrsonncl)
D. Implcmentation Plaa

D.1 Identify male and female training participants; consider gender differences in the
design of eligibility criteria for training and recruitment strategies.

D2 Include appropriate project/program personnel to enable matching project activities -
with gender-based roles and responsibilities.
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EXECUTIVE SUMMARY

e

IL SUMMARIES OF ANALYSES
A.  Technical Assessmeat: Include gender as a variable in lechnology needs assessment, analms

of cultural suitability, and potential impacts.

Al Needs Assessment: What provisions are made for local men’s and women's
participation in selecting technical approach and technologies?

A2 Access: Does the project approach (technology, information, credit, etc.) take into
account gender and class differences in access to cash, land, labor, or other resources
that might affect access?

AJ Suitability: Where women play a major role in project-related activities, how will the
_ project determine whether proposed technical mnovanons or assxs(ance is appropnate
and acccptablc o them?

A,’4 Impact: Givcn allocation of tasks by gender:

oo Wnll the technical approach or packagc increase labor dxffercnually for men
and women? : : ‘

ee  Will it affect relative access to resources of men and women?
) How will changes from the technology affect both men’s and women’s
‘domestic responsibilities and lhcxr ability to provxde mcome or food for their
families?
B.- Financial Analysis: Review intra-houschold differences in incomes and expenditures.
. Are there gender-based constraints to ability"to pay for projcci services and inputs or

‘otherwise participate in project? If yes, what are the implications for overal! impact | ‘
and achievement of goals? :

° - How can the project/program build on existing revenue-generating, expenditure, andf :

savings patterns to promote increased financiai well-being among both men and‘
women?
e ‘How will the project affect incomes of both male and female family members? |
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' EXECUTIVE SUMMARY , ‘
W

C. Economic Analysis: Specify costs and benefits for males and females in-terms of opporiunity
costs of labor, access to productive resources, status, and ability to meet family expenses.
D. Social Soundness Analysis
D.1 Examine men’s and women’s roles in activities the project will affect, and assess
whether project inputs are appropriate according to the social and economlc %

orgamzatxon Of activities.

L1 What is the division of labor/ume/decnsnon -making authority in project- rclated o

activities? How will the project affect/be affecxed by gender dszcrences in
these arcas? |
.o What opportunmes for increasing productmty and/or $0Ci0-€cOnOmic well- ‘

being are offered by male/female roles and responsxbllmes"

D.2 Enmme prereqmsms for pamapatmn in project and how gender-based constramts
will affect ab:my of household members to pamc:pate

"0 What are the formal/informal prerequxsnes to pamcnpauon (e g, lxteracv
collateral, labor moblhty)"

i ~ ee  How does gender affect access to and control of resources (land, labor,
’ : ' e : ‘capital decision-making) aff‘ecting project pani(:ipa’tion? B S
| , e D3 ‘;‘Enmme the dxstn'buuan of benefits to women and men and how benefits. affect, .
. ‘ _incentives to pamapate , ; | .
B : oo Wluch household members beneﬁt and how" Who decides benefit allocauon" i
e S o Do benefits to mdmdual household members provide sufficient incentive to
o i ’ parucxpate" Do they offset any additional work that might be reqmrcd” S
S ~ D.4  Assess impact, short~ and long—term, dlrecl and indirect on key gcnder dlfferences in |
; i : roles and rcsponsxbllmes e L
: - .o How will the project affect patterns of employment consumption, resource
: , allocation, and status? S e
g e ' .o What are the lmphcanons of these changm for project suslamab:luy and long-
: ‘ term development goals? -~ ; o
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| ; EXECUTIVE SUMMARY
m

E.  Administrative Analysis
E.l Describe the implementing institution’s ability and experience in reaching both men
and women; examine implications for project strategies.

E.2 Indicate what steps might be necessary, if any, to improve implementing agency’s
ability to provide technical assistance to women.

E3 Consider additional or alternative institutions for project administration, if appropriate,
to ensure both men and women have access 10 project resources.
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