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FOREWORD

L --

The Gender Information Framework was created for the Office of Women in Development to address the need
for practical. realistic guidance on how to integrate gender issues into A.LD. programming. It was also to sen'c
3S a companion piece for women in de....elopment training programs.

The Gender Information Framework, abbreviated as ~the GIF," was first developed ill 1988. Since that time.
its 'con:ent has been updated and revised as the body of knowledge about gender issues in development
programming has grown. The GIF has also been adapted to two other,:,rms: 1) an Executive Summary, which
is used as a stand-alone piece; and 2) a six-panel brochure. called "The Gender Information Framework: Pocket
Guide.~ These alternate versions were designed to increase the GIFs utility to its primary audience: A.LD. staff.
contractors, and consultants. It is hoped, however. that it will also be useful to development practitioners from
non-governmental organizations. host country governments. and other donors.

Revisions will continue to be made to the framework as our understanding of information needs about and
effective approaches to incorporating gender i»ues into development activities increases. The reader is
encouraged to adapt, revise, and borrow whatever is useful from the Gender Information Framework. It is our
hope that it will strengthen and enhance international development programs.
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EXECUTIVE SUMMARY

TI-IE GENDER INFORMATION FRAMEWORK

L INTRODUcnON

The Gender Information Framework (GIF) is a set of guidelines for incorporating gender considerations into
the development programming cycle of the Agency for International Development (AI.D.). Commissioned by
Al.D:s Office of Women in Development (PPClWID). the GfF is a step-by-step process for addressing gender
issues in both project/program design and document review activities. It also provides information on other
analytic tools and resources for considering gender in development.

A.LD. evaluation findings provide strong evidence that gcader is u importaDt wriable ia the development
prooess; that is, projects matching resources to the roles and responsibilities of men and women are more
effective than are projects that do not. Therefore, to ensure more positive project and program outcomes.
planners need to identify key differences in male/female roles and responsibilities. analyze the implications of
these differences for programming, and incorporate that information into development activities.

The GIF provides a three-step framework for this process. Its core elements are:

• Gender ADalJsis My: As its name implies, the ·map· guides the user through a process,
suggesting where to look. In Step Oac it helps the user to identify important gender factors in
the baseline situation: the differences in men's and women's roles and responsibilities. In Step
Two, it helps the user to take a look at the gender-specific constraints and opportunities
identified in the baseline situation. These first two steps described in the Gender Analysis Map
are not specific to A.I.O. and may be applicable to other development organizations.

• Gender Cousidcratio. G,ide: Findings gleaned from the gender analysis undenaken in Steps
One and Two can be incorporated into programs and projects with guidance found in Step
Three, GcIlClcr CoJIsidcratioal Glide. The wGender Considerationsw sections have been
designed primarily for AI.D. usc. presenting guidelines for key AI.D. documeDts including the
Country Developmellt Strategy Statement (CDSS), Action Plan (AP). Project Identification
Document (PIO), and Project Paper (PP). Even though these documents are specific to AI.D.,
they parallel documeDts used in the overall programming cycles ofother development agencies.
thus making the GIF adaptable for wider application.

The GIF also includes a Summary.of G,icIcIiDc:a for Doaameacs Rcricw, which briefly summarizes how and
wherc to include gcnder considerations in A.I.D:s documcntation processing, incl~ding planning, administrative,
and evaluation documents.
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EXECUTIVE SUMMARY

This Executive Summary is drawn from a larger work, "The Gender Information Framework: Gender
Considerations in Development,~ which is available in its entirety on request from the Office of Women in
De...·clopment.

It GENDER ANALYSIS MAP: DETAILED DESCRIPTION

A. OVERVIEW OF COMPONENTS

B. STEPS IN GENDER·ANALYSIS

This process has been designed to indicate where development practitioners must first look to see how
gender could affect the success of a project or program. Of ~urse, not all factors in this framework
will be equally important for all kinds of projects. Neither will the Gender Analysis Map always yield
complete information; however, it will very often provide clues that suggest where further information
is needed.

In Stcp Two, the Gender ADaIysis Map guides the analysis of identified gender roles and responsibilities
to infer differences in men's and women's constraints to participating in. contributing to, andlor
obtaining benefits from development programs and projects. Conclusions are also drawn about
opportunities for increasing project effectiveness by recognizing and building on differences in gender
roles, responsibilities, skills, and knowledge.

Step One involves information-gathering on four key socio-economic factors -- allocation of tabor,
income, expenditure patterns, and access to/control of resources -- in order to identify maJeifemale roles
and responsibilities. These are called Elploratory Faaors.

The Gender Analysis Map (GAM) provides a tool for initial assessment of important gender differences
that can affect peoples' ability to participate in and benefit from a tievelopment activity. The two-step
analytical process is described below.

In the step-by-step analytical process that follows, the four key socio-cconomic factors noted above are
examined ir, more detail, and key issues and specific questions to address for each Exploratory Factor
are listed. Examples of kinds of programs and projects where each factor is likely to be important are
also indicated.
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STEP ONE

What is male/female labor force participation by sector, both formai and informal?

3

How do incomes vary by season?

What are· primary sources of income for men and women in ruralandlor urban
households (wage labor. small-scale enterprise)? How much income does each of these
activities provide? How, and where do men and women market gOOds and ser..-ices?
What is the source of their raw materials?

For farm-related income, how much is generated by men/women from crops. livestock"
cropllivestock by-products (e.g., milk, manure) and crop biomass (stalks. husks)? What
percentage of family income does self-provisioning represent?

To what extent are technical assistance, credit. purchased raw materials, and other
"inputs" currently used by male/female family members to increase productivity?

EXECU11VE SUMMARY

• What. activities of male and female household members contribute to agriculture I

production and livestock production? (Analyze by cropandlor by livestock animal.) i

How do these activities vary by season?

• What is time allocation by gender and age? How do time and labor allocations vary
with economic -;lass or position in the household?

• For enterprise development activities. is family labor induded in enterprise accounts'?
How do family members contribute labor? Who is responsible for bookkeeping. for
deaning and repairs, Cor product finishing and pacbging. for product sales?

• Who is responsible for which aspects of household maintenance (fueVwater provision.
building maintenance, family health, child care, food preparation. etc.)?

•

•

•

•
•

Use the four EXPLORATORY FAcroRS below to identify where gender could intervene in .sOCial
and economic ..,roductioD systems to be affected by development activities.

FAcroR: INCOME: Important for enterprise development, agriculture, health; projects counting on
user fees.

FACfOR: ALLOCATION OF LABOR: Important for agriculture. natural resource management.
education, health-related projects. Must look at both household tasks and tasks contributing to family
income production.
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FACTOR: EXPENDITURE PATTERNS: Important for projects that directly or indirectly change
allocation of labor and access to resources, such as agricullural projects, contract growing schemes,
natural resource l'lanagement projects, or projects that wiil change fee structure for services.

• Who is responsible for which elements of family expenses and pro\isioning (e.g., sta.pie
foods, vegetables, school fees, ceremonies, medical expenses, clothing)?

• How could changes to family member incomes affect ability to meet family financial
Obligations?

FACTOR: RFSOUR~:Access to and control over all types of resources assumed to be importa
to the success of the project (important for all projects).

• For the unit of analysis, what resources (e.g., credit, labor, time, land. training) are,
required for activities affected by theproject?1

• How is access to and control of these resources different for men and women? How
does that affect ability to increase economic productivity or improve family weU~bejng? I

01HER FACTORS

• What other factors. outside labor, income, expenditure patterns and resources. are basic
to analysis of YOUR situation?

• Decide what questions should be answered in order to help determine whether thele are
or may be gender-related differences to each of these other factors.

STEP·:rwo

Use tile CONCLUSION-DRAWlNG FAcroRSbdowtourivcatsipifiaualpebdilfcrcac:awtidl
JlCCd. to be tatea iJdo aa:out ia pIa••i.1 or adaptiaa dile project uadct coasidcratio..

FACfOR; CONSTIWN]S

• For the unit of analysis and the project/program under consideration. what are the key
differences between men's and women's constraints (~.g.. labor, time, access to credit,

education, training, other)?

• How do these affC4.."'t ability to contribute to or benefit from a program? What are the
implicatioDS for incentive to participate?

..



EXECUTIVE SUMMARY
m

FACTOR: OPPORTllNIT1FS

GENDER CONSIDERATIONS: COUNTRY DEVELOPMENT STRATEGY·
STATEMENT (CDSS)

s

B.2 Examine male/female differences in participation in private,
institutio~

B.l Disaggregate by gender changes within the past five years in poveny. employment, and
access to resources contributing to increased producti\ity (e.g., labor forc¢ mobility,
land, credit, trainin& technical assistance, etc.).

B. Record of Development Performance

At Ideniify significant gender differences in panicipation in the: economy, induding rat~

of participation, location. and skills in the rural and urban labor force, in both formal
and informal sector employment; also income distribution by g~nder within these
characteristics.

• For the unit of analysis and the project/program under consideration, what are the
opportunities fer increasing project effectiveness by recognizing and building on gender·
based roles, responsibilities, skills, and knowledge?

A Basic Characteristics of the Economy

IIL GENDER CONSIDERATIONS GUIDE

[ COUNTRY DEVELOPMENT PERFORMANCE AND STRAlEGY

Step Three in the GIF process provides guidance on where to incorporate information about significant gender
differences into four A.I.D. documents: the Country Development Strategy Statement (CDSS), the Action Plan
(AP), the Project Identification Document (PID), and the Project Paper (PP). To the eXlent possible. the
guidelines for incorporating gender considerations into each document follow the format for document
preparation presented in the relevant A.I.D. handbooks and guidance cables. Key comments and questions are·
provided and indicate additional detail needed. These questions are meant to stimulate thinking about what
needs to be considered in a particular situation. The user should select from the questions presented those that
are most relevant to the specific development setting.



EXECUTIVE SUMMARY

8.3 Examine differential effects of the development of democratic political and economic
institutions on male/fcmaleparticipation in and contribution to national economies.

B.~ Describe gender differences in key areas of social well-being. including health. nutrition,
education (c.p, education: enrollment and completion rates at an levels, adult literacy
rates; or famdy planning: male and female acceptors, gender differences in knowledge.
altitudes, practices).

B.5 Examine relative dependence of the sexes on various elements of public spending and
employment.

B.6 Examine the impact of differences in access to education and other resources on
male/female ability to respond to economic adjustment policies.
;mplications for national development strategies.

B.7 Describe male and female internal and external rates of migration, corresponding
poverty indices, nutrition, etc.

B,8 Con' .Jer how gender-differentiated roles and responsibilities contribute to current trends.
in deforestation, desertification, and other aspects of environmental deterioration.

C. Summary of Macroeconomic Analysis

C.l Consider constraints t%pportunities for increasing productivity resulting from gender
differences in skills and knowledge in agriculture and enterprise development activities.

D. Summary of Sector and Key Subsector Assessments

0.1 Disaggregate statistical data by sex where available.

0.2 In sectors where men and women are both economically acti~ discuss gender-related
constraints to and opportunities for progress in that economic activity.

E. Institutional and Human ResourceDase for Development

E.! Describe key gender differences in the socio-cultural and institutional context for
development; for example, how do social systems and cultural patterns, migration"
urbanization, public and private institutional systems differentially affect men's and
women's contnoution to social and economic development?
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EXECUTIVE SUMMARY
&

B. Key Constraints to Development

A.I CQnsider how untapped or underutilized economic productive capacities among women
and men might be utilized for progress.

B.2 Examine what categories of people have aCCC$S •- public goods, such as those directed
toward infra~:J ..aure, education, preventive health. nutrition, the enviroMlent. science.
and techno~&yt and natural rcsourc:a. How do gender differences in access inhibit·
growth ~~ld development?

B.1 Consider if and how anticipated benefits from proposed policy reforms would:

B.l Consider how ronstitutional, civil, and customary laws affect men's and women's ability
to respond to development opportunities.

F.l D~scribe government polit:ies toward full participation of women in economic
development, particularly in those sectors in which AtD. is interested (e.g., legal and/or
regulatory bao!e:S :'0 ohI2ini.'lg credit; subsidies for sectors in which males/females
predominate).

At Consider the Jong-term vs. shon-term gains and losses resulting from current policies·
that constraia women.

F. Ho:, i ,';ot;nay Development Strategy and Policy Orientation

A Key Economic Opportunities for tK Country

A. Supporting Coalition for Current Policies

B. Needed Policy Reforms

It OPPORTUNmES AND CONSTRAINTS

IlL POUmCAL ECONOMY OF REFORMS AND 1NS1TJVI10NALCHANGE

•• have a differential impact by gender
•• reach .Jow.;.inrome female-headed households

7



EXECUTIVE SUMMARY-
8.2 If analysis of constraints to development indicates govel,;ment policies impe-de

contribution of women to national economic development. what poH.;ies would be moc '

appropriate for dialog!Je with host country government?

C. Institutional Changes and the Sustainability of Reformed Policies

v. U.s. DEVELOPMENT ASSISTANCE STRAIEGX

Consider what proportion ofprojects assist women's procbaive activities compared to tbose t
provide health 01' other semc::es? How dcx:s daiS compare with assistance to mCft in thtse u

C.l Consider what institutional changes are needed to sustain host country commitment to
continuing con:.;iderations of gender issues related to economic and civil freedoms in
their development poliCl,es.

F. Consider if both women and men participated in the dialogue thaI
identification, .iclection, program and project design, and evaluation.

B. Examine how gender diffcrcnca.in ability to respond to democratic. pluralism. policy reform
and/or struet'Jral adjustment initiatives have been taken into account in the design of tb
Mission strategy.

Consider how a donor WID Committee might strengthen the effort to more fully incorporate gender
issues into the host country's development planning activities.

E. Where data have not been available to adequately derme gender issuQ in ~or assessmen
and the mission strategy~ indicate what stepswill be taten within the strategy under development
to obtain needed data.

A. Viherc women are cwDomically active in a sector, consider how Mission strategy assists wo
directly '3nd indirectly to increase tbcir productivity in that sector?

D.

IV. DONOR PROGRAMS,DONORq>oRDINA1l0N, AND OFFICIAL
DEVELOPMENT ASSISTANCE LEVELS

s



EXECUTIVE SUMMARY

G. Oisaggregate objectives, benchmarks. and indicators of goal achievement by gender where
appropriate and feasible.

GENDER CONSIDERATIONS: AC110N PLAN

L REVIEW OFPROGRES$ TOWARD ACHIEVING ALD. S1RATEGY OBJE<..'TIVES

A. Disaggregate·data by sex wherever possible in program impact assessment.

A.I In sectors of AJ.D. activity, for males and females in both urban and rural areas.
describe changes in: labor force participation rates; also primal)' sources of income.
including family enterprises, farm enterprises ana wage I~bor in the formal and informal
sectors.

A.Z Consider trends in male/female division of labor for major agricultural activities (e.g.•
production respor.sibilities by crop or aaimal, marketing. post-harvest activities).

A.3 Identify percentage of female-headed households.

AA Identify available data ,lnd additional data needed.

B. Incorporate gender considerations into bacqround information and review
projects/programs.

8.1 Consider how constraints to participation in economic development differ for men and
women, with emphasis on sectors of A.LD. activity.

B.2 Examine if ud how gender-based roles and responsibilities pose different constraints
to JDCn's and women's ability to participatc in and contributc to AlD. programs.

9.3 Examine differential impacts, if any, of Mission programs on men andwomclL

8.4 Consider how opportunities presented by gender,.baseddifferences in skills and
knowledgc bave been incorporated into design of program strategies.

8.S Consider which projects/programsassistwomen directly to increase earnings and/or fOOd
production and which assist in<lircdJJ. Compare· the proportion of projects· tbat aSsist
women's economic activities to diose dial provide health or other·social services.

9



EXECUTIVE SUMMARY

8.6 Assess availability of sex-disaggregated data; also. extent to which data available enable
monitoring and adaptation of current mainstream projects to take into account
important gender-based differences.

II. IMPLICATIONS FOR FU1URE PROGRAM AcnON

Describe mOdifications planned for existing programs to address gender considerations, as appropriate~

III. STRATEGIES. OBJECTIVES. TARGETS. AND BENCHMARKS

A. Describe how gender-based roles and responsibilities affect long-term Mission sector
development strategies.

B. Disaggregate by gender short-terrr. targets to meet objectives, as well as benchmarks on progress
toward meeting objectives.

A Describe current progress and futnre steps to enhance Mission capability to incorporategendeJ.'"
considerations into programming, including:

IV. MISSION MANAGEMENT AND MONITORING

• benchmarks for measuring institutionalization of gender considerations into the:
programming process,

• strategy for collection of data needed for monitoring and adaptation of current and
planned projects.

GENDER CONSIDERATIONS: PROJEcr IDENTIFICATION I.JOCUMEN'T (RID)

I. PROJECT DESCRIPTION

A. Problem Statement: Consider how gender affects the social and economic aspectS of the
problem to be addressed.

• How do men and women participate in activities the project will affect?

10



EXECUTIVE SUMMARY

• How do gender-based patterns related to division oflaoor, income, expenditure, olother
key factors affect the problem?

• How do gender-based constraints to access to or control of resources affect the
situation?

• How do both men and women participate in defining the problem?

B. Statement of F.xpected Project Achievements: Consider to what extent the participation ofbothi
men and women will affect achievement of project goal and purposes.

• Does the project design enable and encourage participation of and benefits to both men
and women?

II. OU11...INEOF 1l-lE PROJECT AND HOW IT WILL WORK

A Project Elements

A.t Identify project strategies that target project/program resources according to men's and!
women's patterns of income, expenditures, allocation of labor, and resource control.

•• How will constraints to participation and/or benefits from the project be.
different for males and females?

•• How can the project use the unique skills of men and women. based on
gender-based roles and responsibilities, to solve the problem?

A.2 Identify technical issues in the project design that may need special attention to gender
issues.

•• Whose (male/female) income, labor, ability to meet financial responsibilities
will the technical assistance or project technology affect?

•• Will the project's technical resources be targeted appropriately, given gender­
based roles and responsibilities?

11



EXECUTIVE SUMMARY
•

•• How does the project design take into account gender-specific constraintsin
access to resources?

•• Have host country men and women both participated in designing strategies
to address project constraints?

A.3 Review proposed project components for consisten(.]' with the social and economic
organization of activities the project will affect, as well as constraints and opportunities
entailed in that organization.

A.4 Include strategies to obtain sex-disaggregated data and feedback from both men and
women in project monitoring and evaluation systems where their activities will be
affected by the project or program.

ilL FACTORS AFFECTING PROJECf SELEcnON·AND FURtHERCONSIDERA1'10N

A. Social CoasideratioDS

A.I Include known information about key gender variables in analysis of factors affecting
project activities

•• What information is available and what is needed on gender differences in key
socio-cultural factors including:

••• Labor force participation overall; labor force mobility between
sectors; intra-household division and seasonality of labor as
appropriate to the project.

••• Major sources of income for males/females; intra-household incomes
and expenditures and their control; seasonal variations in income and
expenditures.

••• Access to and control of resources in the legal, socio-cultural, and
economic environment affecting the project.

••• Asymmetric rights and obligations within the household governing
ailocation of labor and decision-making authority.

12
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A.2 Consider who benefits from the project, and how they benefit

•• Are beneficiaries appropriate, given the social organization of activities the
project will affect?

•• Will project benefits and their distribution provide sufficient incentive to
encourage participation?

A.3 Identify gender considerations related to ability to participate in project.

•• What are prerequisites to participation (e.g., literacy. collateral. mobility.
land), and how do these affect men's and women's ability to participate and
benefit?

•• How do differences in access to education, credit, etc.,. affect abilitv to
participate and/or contribute?

A.4 Assess differential impact of project by gender.

•• Will the project have diffeLntial short- or long-term impact on women and
men?

•• How might this affect projectsustainability?

B. Eronomic Cocsidcratioas: Examine how the proposed approach will affect men's and women's
economic roles and improve family well-being.

• Are economic benefits consistent with income and expenditure patterns of women and
men?

• How will project interventions affect these patterns?

• What additional information is needed to fully consider these questions?

C. Technical ConsidcratioDS: Assess the {echl\ical expertise and experience of prop<>sed
implementing agencies (hest oountry and U.S.) in reaching women; consider developing such
capacity as part of project, if needed.

13
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• What is the experience of implementing agencies in reaching women and men in their
separate and joint economic roles?

• What linkages exist to ensure feedback from both men and women to project
implementers, including advisors, extensionists, researchers, and others?

D. Budget Considerations: Examine budget estimates for consistency with issues discussed in
social, economic, and technical considerations.

• Where gender is a factor in activities to·be affected by the project, does the budget
include funds necessary for appropriate staffing; outreach to bOth men and women; and
collection ofsex-disaggregated data for project refinement, monitoring. ande...alua tionl

E. Design Strategy

E.l Summarize need for sex-disaggregateddata for Project Paper (PP) or pre-PP study;
indicate how such data will be collected and analyzed.

E.2 Recommend PP team composition necessary to ensure that gender issues
effectiVely addressed

E.3 Include considerations of gender issues in PP team members' Scopes of Work.

E.4 Recommend inclusion of gender criteria in PP discussion of Request for Proposals.

GENDERCONSIDERATIONS: PROmCf PAPER (PP)

L PROJECT RATIONAlS AND DESCRIP'TION

A. Problem: Consider how·gender affects the problem to be addressed.

• How do men and women participate in the activities the project will affect, directly or
indirectly? How is tbe problem different {or men and women? Have bOth men and
women participated in defining the problem and identifying solutions?

14



EXECUTIVE SUMMARY
J II

B. Project Elements

B.1 Develop strategies to incorporate women and men in project, as indicated from
technical, financial, economic, social soundness, and administrative analyses.

•• Where women playa major role in project-related activities. how do proposed
strategies utilize and expand women's economic productivity?

•• What strategies address the constraints to participation that result from
gender differences in roles and responsibilities? For example, are gender
differences in mobility, education, access to resources taken into account?
Will outreach strategies, timing and location, scope and scale of project
elements (e.g., size of loans, kind of training, type of equipment) enable the
participation of both men and women?

8.2 How could policy dialogue on gender issues important
implementation be effected?

8.3 Assess the consistency between project elements, goal and purpose, inputs and outputs,
and analyses.

•• Are gender issues incorporated throughout, and are they consistent with
gender-based roles and responsibilities in the baseline situation'?

8.4 Indicate strategies to collect sex-<Sisaggregated baseline data where
unavailable.

c. OJst Btimatcs:Include in cost estimates funds needed for collection of sex-disaggregated data
for project refinement,monitoring and evaluation; also funds to enable the participation of both
men and women (e.g., for training, materialS development, project personnel).

D. Implementation Plaia

D.l Identify male and female training participants; consider gender differences in the
design of eligibility criteria for training and recruitment strategies.

D.2 Include appropriate project/program personnel to enable matching project activities
with gender-based roles and responsibilities.

15



EXECUTIVE SUMMARY

It SUMMARIES OF ANALYSES

A Tcchn.ica.1 Assessment: Include gender as a variable in technology needs assessment. analysis
of cultural suitability, and potential impacts.

At Needs Assessment: What pro\isions are made for local men's and women's
participation in selecting technical approach and technologies?

A2 Access: Does the project approach (technology, information, credit, etc.) take into
account gender and class differences in access to cash, land, labOr, orother resources
that might affect access?

A,3 Suitability: Where women playa major role in project-related activities. how will the
project determine whether proposed technical innovations or assistance is appropriate
and acceptable to them?

A4 Impact: Given allocation of tasks by gender:

•• Will the technical apprOaCh or package increase labOr differentially for men
and women?

•• Will it affect relative access to resources of men and women?

•• How will changes from the technology affect bOth men's and
domestic responsibilities and their ability to provide income or food for their
families?

B. FUWlcia1 AD.aIJsis: Review intra-household differences in incomes and expenditures.

• Are there gender-based constraints to ability to pay for project services and inputs or
otherwise participate in project? Ifyes, what are the implications for overaU impact
and achievement of goals?

• How can theproject/program build on existing revenue-generating, expenditure, and
savings patterns to promote increased financial well-being among bOth men and
women?

• How will the project affect incomes of both male and female family members?

16



EXECUl1VE SUMMARY

C. Economic Analysis: Specify costs and benefits for males and females in-terms of opponunity
costs of labor, access to productive resources. status. and ability to meet family expenses.

D. Social Soundness Aaalysis

•• What opportunities for increasing productivity and/or socio-eco,nomic well­
being are offered by male/female roles and responsibilities?

•• How does gender affe~t access to and control of resources (land.
capital. decision-making) affecting project participation?

•• What is the division of labor/time/decision-making authority in project-related
activities? How will the project affectlbe affected by gender differences in
these areas?

•• What are the formaVinformal prerequisites to participation (e.g., literacy. ,
collateral. labor mobility)?

D.1 Eumine men's and women's roles in activities the project will affect. and assess
whether project inputs are appropriate according to the social and economic
organization of activities.

D.2 Eamine pp"..requisites for participation in project and how gender-based constraints
will affect ability of household members to participate.

D.3 Eumine the distnbutioa of beDefits to women and men and how benefits affect
incentives to participate.

•• Which household members benefit and how? Who decides benefit allocation?

•• Do benefits to individual household members provide sufficient incentive to
participate? Do they offset any additional work that might be required?

D.4 Assess impact. short- and long-term. direct and indirect on key gender differences in
roles and responsibilities.

•• How will the project affect patterns of employment. consumption. resource
allocation. and status?

•• What are the implications of these changes (or project sustainability and long­
term development goals?
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.. EXECUTIVE SUMMARY

E. Administrative Analysis

E.l Describe the implementing institution's ability and experience in reaching both men
and women; examine implications for project strategies.

E.2 Indicate what steps might be necessary, if any. to improve implementing agency's
ability to provide technical assistance to wome".

E.3 Consider additional or alternative institutions for project adminislra.lion,. ifappropriate,
to ensure both men and women have access to project resources.
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