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Transportation Financial Analysis

A Financial Analysis

Of the Proposed New Transportation System
Ammar, Jordan

As has been pointed out previously, the total private
transportation operation is substantially improved with the establishment
of a Transportation Authority that will overhaul the route system, oversee
the conversion 0¥ the servis operation to a profitable minibus system, and
enhance the private bus operation with a more profitable route system.
Until these programs are committed to by legislative and Council authority,
the PTC as presently operated is not a sellable entity. Any attempt to
Privatize should be within the context of a comprehensive program to

improve all segments of the transportation system.

The Private Bus Oparations

As can be seen by the financial projections, the present private
bus operators have the opportunity to improve their operating profits with
the same numbers of large and small buses, which presently total 137. The
profit projection improves by 70%; from an estimated JD 761,000 to JD
1,296,000. The improvement is primarily the result of longer and more
efficient routes. Most of the routes are in tandem with the PTC routes. Less
passengers are carried daily (68 versus 60.6 thousand passengers) but for
longer distances (48 versus 54 thousand kilometers per day). Revenues are
projected at 3 million, compared to 2.1 million under the present route
structure. Fixed operating costs remain at approximately the samel level
except for new licensing fees of JD 147,000. Variable cost increases with
the additional distances the buses run. While there is always a resistance
to change, the improved routes should be well received by the present

operators once they are shown to be more profitable.
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No. of Vehicles

No. of Passengers/Daily

Revenues

Personnel
Administration
Fees/Licensing
Insurance

Fixed Costs

Fuel

Tires, Tubes
Servicing, Repairs
Depreciation

Variable Costs

Total Operating Costs

Net Operating Profits

Management/Incentive Costs

Net Profit Before Taxes

PRIVATE BUS OPERATORS
ANNUAL OPERATING RESULTS

(Amounts in JD)
PROPOSED

69 buses
68 small buses

60,600

JD_'000'

147
13
820
389
56

112
324
881

1,696
1,297
182
1,115

PRESENT

69 buses
68 small buses

68,007

JD ‘000’

2,164
565
57

20
642
355

79
107
_219

761
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Minibus versus Servis

The suggested changes in servis operation is radical, but offers a
tuch better service to the Ammar population as well as greater profit
potential to the operator after providing greater incomes to the drivers.

The basic concept is to replace the S-passenger auto with a 14-seat
minibus that will operate on a longer bus route as opposed to the "fill up
and leave" stations. These routes will operate the internal routes as at
present, but with greater numbers of passengers and lower operating costs.
The number of minibuses required is 867, or a total of 950 after deducting
the down time required. This compares to the 2,780 servis now operating
with over 4,500 total vehicles.

Some of the present servis market is taken over by the longer bus
routes. Total passengers is estimated to be 346,000 per day as compared to
488,000 at present., The number of kilometers covered per day reduces from
594 thousard to 223 thousand with the addition of the larger vehicles.
Revenues decrease from JD 13.7 million to JD 9.3 million. Operating with the
less costly diesels, fue} costs decrease from JD 4.5 million to JD .8
million, and other servicing and maintenance costs also drcrease. The net
operating results show an improvement with the new minibus operating profits
totaling JC 4.1 million as compared to an estimated JC 2.8 million for the
present servis,

With over 4,500 servis vehicles now owned by operators, the
acceptance of the new minibus system will require a significant
organizational effort by the new Tranportation Authority. While the force of
law can be used to e the servis routes, the move to the minibus operations
will vequire the conviction that more income is provided and that a
financing mechanism is aveilable to allow both the single operator as well

as the larger ones to puichase new minibuses. These, no dount, have very
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little cash resources available to purchase a JD 6,5(0 minibus. It will be
necessary, therefore, to set up a liberal ¥inancing program to finance the
vehicles with little downpayment. Lending terms will need to be extended up
to five years. The sale of the servis should produce the funds for the
downpayment. Either a lease-purchase or an installment purchase would be an
acceptable mechanism. It appears that ample income will be generated to
amortize the loans. The main probiems will be measuring the dependability of

the borrower and setting up a collection mechanism.

The monthly payment for 60 months at 9% interest 1s JD 135, or JD
1,620 annually, The projected average profit is over JD 4,000 per annum,

which is ample coverage even after allowing for lower volumes or higher

expenses.,

The financing will need to be arranged either by the seller or by
the Authority with the assistance of the Government, A special program will
no doubt be nveded, since this type of financing is not ordinarily available

from the banks in Jordan.

A well organized financing mechanism, geared to the small operator
would enhance the program and give a much greater opportunity to expand the

number of small enterprises.
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COMPARATIVE OPERATING PROFILE

MINIBUS VS SERVIS

(AMOUNTS IN JD)

PROPOSED
MINIBUS
(14_SEATS)
No. of Vehicles 867
No. of Passengers/Daily 346,900
Annual 114,477,000
No. of Kilometers/Daily 223,412
Annual 73,725,000
JD_'000'
Revenues 9,323
Personnel 2,851
Administration/Overhead 143
Licensing/Fees 428
Insurance __ 29
Fixed Costs ' 3,451
Fuel 829
Tires, Maintenance 161
Servicing, Repairs 114
Depreciaticn _ 633
Variable Costs 1,737
Total Operating Costs 5,188
Total Operating Profits 4,135
Financing Costs _ 353
Net Profits Before Taxes 3,782

PRESENT SERVIS

2,878

448,000
147,169,000

593,753
195,883,000
JD_'000'

13,694
3,209
48
47
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The PTC

Based on an acceptance of the plar by the Government of Jordan to
reshape the route network and the assignment of the proposed routes to the
PTC, the operating potential of the PTC will Timprove significantly. The
potentfal revenues are conservatively estimated to increase to approximately
JD 8.7 million from the present JD 3.9 million. Passengers carried per day
will increase to 192 thousand from the present 123 thousand. Revenues per
passenger increase from fils 56 to fils 136. The increase is a result of
longer rides per passenger, not an increase in fares. The fare for the short
rides remains at the basic fils 60. Operating efficiencies increase with a
greater number of occupied seats per trip. The new routes produce 4,420
passengers per seat per annum, as compared to the present 1,842 passengers

per seat.

The operating plan calls for the use of 250 M.A.N. buses with 227
available daily. The older Mercedes buses will be phased out, except for a
few for reserve. Additional buses required for the routes will be filled
with 24-seat small buges for the longer routes and 14-seat minibuses for the
routes covering narrow, hilly streets. It will be necessary to purchase
seventy-one small buses and 101 minibuses, based on the planned route
network for the PTC. The smaller seat vehicles operate with lower operating
costs and more efficiency and as i1 result achieve a much greater return on
Capital employed than the larger 50-seat buses.

It is suggested that a licensing fee be instated to compensate
governmental services and infrastructure investment which the operators will
be using. Based on JD 4.5 for buses, JD 2.0 for smz11 buses, and JD 1.5 for
minibuses per day, revenues %o the Authority total JD 428,000 per ycar.

The combination of greater revenues and lower costs produces a

profitable operation. Annual opeating profits are projected to reach JD 2.8
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million, as compared to a present loss of JD 555 thousand.

After interest costs and taxes, profits are projected to be
approximately JD 1.8 million, compared to the present loss of JO 1 million,
With the achievement of this level of profits, the PTC can become a viable

candidate for privatization.
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No. of Vehicles

No. of Passengers/Daily
Annual

Kilometers/Daily
Annual

Revenues

Personnel
Administration
Fees/Licensing
Insurance

Fixed Costs

Fuel

Tires/Tubes
Servicing/Repairs
Depreciation
Variable Costs

Total Operating Costs
Net Operating Income
[nterest Cost

Taxes

PTC ANNUAL OPERATING RESULTS

(AMMOUNT IN JD)

PROPOSED PRESENT PTC
OPERATION
227 buses 269 buses
71 small buses
101 minibuses
192,000 123,362
63,360,000 40,709,460
144,500 75,115
47,625,000 24,787,950
JD '000 J0 _'000'
8,675 3,962
2,400 2,182
290 357
434 -—-
__64 _ 3
3,188 2,574
1,081 838
147 o9
348 330
1,017 _675
2,593 2,943
5,781 4,517
2,894 (555)
151 403
__960 463
1,783 (1,018)
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PTC ANNUAL OPERATING PROJECT:ONS--PROPOSED OPERATIONS

fassengers Day: 192,000 Annual: 63,360,000
Kilometers Day: 144,500 Annual: 47,685,000
Vehicles Pass/Day KM/Day
Buses 227 149,900 75,000
Small Buses 71 23,700 31,300

Minibuses 101 27,400 38,200
279 192,000 144,500

227 9] 101
Buses Small Buses Minibuses Overhead Total
Tetal Revenues 6,149 1,215 1,311 8,675
Costs:
Personnel 1,566 351 333 150 2,400
Administration 187 35 17 50 290
Fee/Licensing 337 47 50 434
Insurance 39 5 4 25 64
Fuel 794 145 142 1,081
Tires/Tubes 92 28 27 147
Service/Repairs 312 16 20 348
Depreciation 621 134 82 180 1,017
Interest 151 151
.Total Costs: 3,939 761 675 556 5,932
Operating Income: 2,210 454 636 (536) 2,743
Taxes: 960
Net Profits: 1,783
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Privatization of the PTC

It has been stated previously that the timing of the privatization
1s crucial to obtaining a reasonable price for the system. The purchasers
will have to have the assurance that the new route network, which will take
6 months to a year to accomplish, will occur. The new system, however, will
require a substantial investment in new equipment as well as a
reorganization of the operations of the PTC. The Government would no doubt
like this to be undertaken by the new owners. The investment of JD 1.6
million will be required for new equipment, plus continued working capital
of approximately JD 500 thousand during the transition period, making a
total of JD 2.1 million.

It would appear that the most advantageous privatization for both
the Government and the public as a whole is to offer the Government equity
position to a broad ownership of small Jordanian investors. This would
require a public issue and underwriting by an investment bank. The
underwriting, however, could be on a "best efforts" basis as opposed to a
pure underwriting. The ﬁain issue in the sale will be the potential
operating profits, which should be demonstrated before the underwriting
takes place.

The question is how to have the private sector manage the
transition and wait until the operations show results before going to the
public market. The answer may lie in a two-step arrangement.

The first step would be to offer to sell a portion of the company
to an entity that would provide the JD 2.1 million in funds and experienced
management. The new investors would acquire 33% to 40% of the ownership.
Once the new system became operational, a second step would take place: the

sale to the public.

The public 1ssue would no doubt command a much greater price per

10
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share than the first sale. The new owners would sell some of their stock
ownership. This would give a profit as a reward for the restructuring of the
company and producing a successful operation. It would also reduce owner
concentration and make the company more responsive to its public owners.

Tﬁe first stage new owners would probably require a repurchase

agreement if the second step did not take place for some reason.

Privatization Financial Projections

While the financial projections at this stage are very preliminary,
some quantification can be made to illustrate a possible privatization
transaction. There are other workable plans.

The present asset value of the company on a liquidation basis

appears to be around JD 4.5 million. The operating assets in round numbers

are estimated as follows, subject to verification:

250 M.A.N. Buses JD 3,000,000
108 Mercedes Buses JD 250,000
Spare Parts J0 500,000
Equipment JD 750,000

JD 4,500,000
Not included are the buildings and land whose ownership is assumed to be
retained by the Government. The PTC has debt which also is excluded and
would be repaid from the proceeds of the stock issue.
A new company would be formed with these assets plus an additional
JD 500,000 in cash. The capitalization would be J0 2 million and notes would
be issued for JD 3 million payable in 5 years out of profits. The Government

would seek out potential operating companies who would be interested in
becoming a partner 1n the new company. The partner would be required to put
Tn JD 500,000 in cash and provide the financing for the new buses, totaling
JdD 1.6 million. The partner, which would also provide management, would

receive between 33% to 40% of the capital ownership.

11
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The new company would set up the new route operations and hire the
required personnel from the PTC. As has been indicated, the profit potential
of the new PTC is approximately JD 1.8 million after taxes.

It would appear that the public issue could be sold after two years
of operations for 5 times the future operating profit, if those profits
appeared realizable. Based on a conservative after tax profit potential of
JD L5 million, the worth of the comany in the market place would be JD 7.5
million. If 80% of the stock were sold in a public issue (20% remains with
the partner) the proceeds would be JD 6 million, or a net of JD 5.7 million
after expenses. Thus the Government would receive JD 4.7 million from the
issue and the partners JD 1.0 million. The net result is thet the Government
would have liguidated its interest in the PTC and received JD 7.7 million in
total with JD 4.7 million in cash and the remaining JD 3.0 million note over
a 5-year period,

In addition, the Government through the Authority would receive
approximately JD 1 million per vear for licensing fees and income taxes of

at least dD 1 million for the new company and other operators,
The new transportation system will be privatized, competetive and

profitable, in addition to providing better services to the public.

12
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A CHRONOLOGY OF ACTIONS AND FINANCIAL IMPLICATIONS
PTC sets up subsidiary as separaie corporation, (New PTC)

a. Injects assets in Corporation
1. Cash: J0 500,000
2. Buses: Jb 3,250,000
3. Spare Parts & Equipment: JD 1.250,000
Total: JD 5,000,000

b. Receives:
1. Capital Stock: JD 2,000,000
2. Note (5 years): JD 3,000,000
Total: J0 5,000,000

Private Operating Company I:wvestment in new PTC

a. Injects:

1. Cash: J0 500,000

2. New Buses JD 1,600,000 (financed for equal amount )
b. Receives: 33% of total capital stock

New PTC Managed by New Partners

Proforma Balance Sheet

Assets (JD) Liabilities (JD)

Cash 500,000 Note to PTC 3,000,000
Ofd Buses 3,250,000 Note on New

New Buses 1,600,000 New Buses 1,600,000

Equipment & Total Debt 4,600,000

Spare Parts 1,500,000 Capital 2,500,000

6,850,000 Operating
Surplus (250,000)
6,850,000

After 18 to 24 Months, 80% of Capital Stock is Sold to Public through
Underwriting

a. Sells stocks for JD 6,000,000
1. Costs of Underwriting  JD _ 300,000
2. Net Proceeds JD 5,700,000

PTC Receives Froceeds
a. Cash from Underwriting JD 4,700,000

b. Note Proceeds JD 3,000,000
JD 7,700,000

Y



VI. Private Operating Company Receives Proceeds and Retains 20% of Company

a. Cash from Underwriting Jb 1,000,000
b. Owns 20% of Company at

Public Issue Value JD 2,500,000

Jb 3,500,000

VII. Jordenian Government through Transit Authority Receives Annua)
Licensing Fees and Income Taxes

a. Estimated Fees JD 1,000,000
k. Income Taxes from
A1l Sources JD 1,000,000

Jb 2,000,000
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GREATER AMMAN

REVISED ROUTE NETWORK FOR ALL PUBLIC TRANSPORT

1. Supporting Documents

The methods used to prepare the new route-network
are described in the pzper 'itoute Revision' submitted
before the work started. This and other data collated
or synthesized are in the attached volume of Working

Memoranda.

2. Description of Rphutes

The whole of Greater Amman is now covered by 28
routes. There are 2 plans, one showing External Cross-
Routes and the other Internal Routes. Four Town-to-
Town Routes are also included on the external plan.

Routes are described in sufficient detail for the
public to understand wvhere they run. Street names are
kept to a minimum excupt those few which are n common
use. Downtown segments show either a through route or,

in a few cases, the remaining street terminal points.

(eg Khayam St., Basman St., Italian St., Waqgidi St.)

3. Continous Running

The revised network assumes that the present system

of buses and servis quecuing in streets and in terminals

to fill up and move off is eliminated. All vehicles w'll

run continously stopping only to pick up passengers at

stops (and at the kerbside in areas where this is

practical). Any rest periods (layovers) will be taken

i
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at the outer end of the routes.

4. Downtown Circulation

The new network demands priority for public trans-
port in the Downtown and the abolition of kerbside

parking for other vehicles except under strict control

and in designated places.

5. Stops

The External Cross Routes will use predominantly
large buses and operate from fixed stops marked as now
with route numbers. The internal routes will all be
equipped with minibuses which would replace the servis
and stop on demand or at existing bus stops. The

exception is Downtown where stops will be fixed and

numbered and no random pick-up allowed.

6. Interchange

The system does not require complex off-street

interchange stations. On the contrary any such arrange-
ments will kill continous runnina. At certsin places
where routes converge or intersect bus-stops will simply
be placed close together so that passengers can change
in a few steps from one route to another.

Such places include Sports City, Suweileh, Third
Circle, Second Circle, First Circle, Abdali Station,
Middle East Circle, Firas Squarce, Al Bashir Hospital
ctc. These have to be discussed and agreed with the

Municipality's professional stafr.


http:Suwei].eh

7. Servis Upgrading

The new network will not work with the existing
Servis fleet. Amongst other major changes implied,
there is a need to permit servis opcrators to exchange
their present vehicles probably for 14 scat minibuses.
The vehicle specified must be very little larger than
the servis, a purpose-built minibus which can negotliate
the hills and bends of Amman. About 1,100 of these
minibuses would be required to replace the servis and
equip the new network of routes.

Each minibus would be operated on a 2-shift basis
round the year and require 3 drivers a vehicle. Consi-
dering that the existing servis fleet of 4,200 cars 1is

operated only 60% of the year on a one-shift basis, the

loss of jobs, if any, will be negligible and profit
much higher.

The continous operation of this proposced minibus
fleet is the most important implication of the new

network. It offers a massive improvement of service

standards.

The specialists' draft specification for the recom-
mended minibus tvpe is part of the Working Memoranda.
Minibus performance figures are calculated from this
type for which good, detailed opcrating costs exist.

8. The PTC and Other Large Buse¢s

The other major operational implication is the
changed role of the PTC and other operators of large

buses and 2]1-seat minibuses.
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Large buses are assigned entirely to long cross-
city routes based on Zarqa/Ruseifa, Suweileh, Baq'aa,
Wadi Al Sir, Na'ur and Sahab/Kuraybat. They provide
not only the chance of long one-bus journeys which
cannot now be performed but also very substantial cover
of travel demand in Central Amman.

The removal of PTC buses to these routes greatly
improves that company's operational and financial per-
formance. 1Instead of 123,000 passengers a day the
company will carry 192,000 over longer distances. 1In
terms of profit the PIC moves from an annual operating
deficit of JD 555, 000 a year (1986) to a projected
operating profit of JD 2,894, 000.

The other privately owncd buses and 24-5cat mini-
buses remain on external cross routes but their profitabi-
lity increases because the cross-routes are more pro-
ductive.

It is necessary for all cross-route buses to offer
3 fares so that they can attract long and short distance

passengers.

It is assumed that the PIC will be under fully

commercial management.

9. Town-to-Town Services

There are 4 routes which now exist and are preserved

virtually without change. These arce Baq'aa - Wadi Al

Sir, University - Zarqa, Salt - Amman and Madaba - Amman.

./5 \j



10.  Internal Routes
The same principles have been adopted as fcr exter-

nal cross-routes. The multiplicity of PTC and Servis

routes have been eliminated in favour of linked routes
providing continous circulation through Central Amman.

In only a few cases (nrotably Hashmi and Nasr Fast) has

it been hecessary to preserve short routes with no
through-linkage. Service to the public is better,

operating costs lower and profits higher.

11. Eligibility and Competition

Neither the PIC nor ary other operator or (in the

casec of servis/minibuses) group of operators should

have an exclusive franchise on any one route. Elrgibi-

lity to take Up a route or part of a route is assumed

to be confined to existing operators of buses or servis.

A schematic allocation of large buses to external cross-

routes has been prepared which prescrves competition.

The unified agency which will control all public

transport will doubtless insist upon the operators'

ability to provice fully operational vehic’sc of Lhe

type required, Many PTC and some private buscs wil]

not meet the standard required.  1n that case the

intending operators, including the PTC, will have Lo

prove that they have ordered vehicles of a standard to

meet their route comeitment.  The whole network is so

profitable that there will be keen competition to ob-

tain operating franchises.

/6
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The specialists' advice iz that 50 seat buses are
likely to be replaced at the end of their economic life
with buses offering about 25 seats which are much faster

and cheaper to run than large buses and which carry two-

thirds of the large bus's passengers.

12. A Government Control Mechanism

Adopting the New Route-Network imposes upon Govern-
ment the obligation to provide a unified controlling
agency which is professionally capable of leasing or
franchising parts of the network to different compe-

titive operators. There is an opportunity for all

Ooperators to achieve high-quality public service and
substantial profit. 1t is reasonable that some of

that profit should be available to Government in return
for the rights and advantages conveyed by the franchises.
This could be in the form of a percentage levy on esti-
mated gross takings. Feor present purposes the assump-

tion 1is that operating costs include JD 4.5 3 day for

large buses, JD 2.0 a day for 24 seat buscs and JD 1.5

a day for 14 scat minibuses. The product of these
"fees" amounts to JD 1,009,000 over tho network.  Govern-
ment will probably wish to extend this levy in view of
the profit-margins achievable.

The specialists' preliminary advice on the na.ure,
size and functions of a unified authority has already
been given in the December 1986 Report on PIC Privali-

zation.



13. PFares

A feature of the new network is that fares remain
at about the present level. Adjustments of a minor
nature have been made where new linked routes appear.
The prediction of much higher operating profits stems
above all from improved use of more suitablo vehicles

on longer routes.

4. Fat_and Thin Areas

In certain cases new routes reflect "thin" areas
of low demand linked to 'fat' areas where demand is
high. In effect the Authority will offer access to
the 'fat' arca conditional upon acceptance of theoe
"thin' area. Tariq is a perfect example, linked to

Al Hashmi and Jebel Webdeh/Downtown.

15. Conclusion

The new network is offered as a means of improving
public transport overall. It gives pissengers a much
more demand-responsive system of travel. It gives
operators a chance of more efficient and more profitable
operation. It solves the problem of the PIC and also
gives a useful additional source of revenue to Govern—
ment,

The specialist advisors remain available for the
next month to discuss and finalize the new route nel-
work. They will also brepare further advice on the
servis-to-minibus conversion and on the working of a

unified control agency.



INTERNAL ROUTES

No. Symbol Description

1. TaAK Tariq Housing - Al Hashmi - Talal
St. - Jerusalem Rd. - Ad bDustur St
- Jebel Al Akhdar - (Minibus only)
Core Route and subsidiary

2. TaKh Tarig Housing - Sports City - Alia
St. (Shmeisani) - Abdali - Jebel
Webdeh - Khayam St. (Downtown)
Minibus Only, Core Route and sub-
sidiary

3. JANME Jorm - Al Nuzha - Ragadhan - Talal
St. - Wahdat - Middle East Circle
(Minibus Only)

4. AB1C Abdoun and Housing 5 and 6 Circles -
Zahran St. - 1st Circle

5. uolcC Unim Othaina and Houcing 5 and 6
Cirecles - Mecea Rd. - 4 Cirele -
Zahran St. - Ist Circle

6. ALQ-M Al Qsour - Downtown - Muhajreen -

ARileh Hospital (Minibus Oonly)

7. HN3C Hai Nazzal - Jobel Al Akhdar -
Basman St. - J. Ammpan - 3 Circle
(Minibus Only)

8. JJD Jebel Joufeh - Al Taj S5t. - Mahattg
- Downtown (2 way circular minibus
only)

9. RAAJD Ras Al Ain - Al Nadif - Al Zohour -
Quesmeh (internal) - Yarmouk St. -

Al Ashrafiye - Italian St. (2 way
circular winibus only)




No. Symbol Description

10. AllJg Municipality Building - Al Hashmi
Jenubi

11. AlllS hhulici[xaljt)'lJujldjrm; - Al Hashmi
Shemal i

12. AlINE Municipality Building - Al Naur
East

13. JI-WAQ Jebel Johfeh {(internal) from Wagidi
St. (Minibusg Only)

14. 1C-FIRAS Ist Clircle « 2nd Circle - Amman
Tower - J. Wobdeh - Abdali Station
- Tabiha - Firas Square (Minibus
Only)




ay’¢

’meﬁ“.a?mﬁﬂmww:? T T T teae Tt T om e e e _',;'v

a5\

‘AMMAN II

Scale 1 : 50.000 \V
\-\ 1N0ﬁh

-

=7

)

A
A (ro QuEEN ALA™ | |
MW /

NTERNATIONAL




- 11 -

EXTERNAL CROSS ROUTES

Symbol Description e
z3cC Zarqga, Ruseifa, Ring Road, 3
Circle, Downtown, (excluding
Marka)
zZS Zarqa, Downtown, Jebel Husscin,
Suweileh (including Marka)
W71 Wadi Al Sir, 3 Circle, Downtown,

Marka, Ruseifa, Zarqa

WZ2 hAs for WZ1 but terminates at Umm
Al Summaq

NADL Na'ur, Marj, Hal UNavzal, Jerusalem
St., Basman 5t., Mutasem, 3 Circle,
Shmeisani, Abdali  Minibuses oOnly

SABA Sahab, Abu-Alanda, Quesmeh, Down-
town, Husseln 5t., Sports City,
Jubeyha, Suweileh, Baqg'aa

SAUH As for Sa5] but to University
Housing not Suweileh
Minibuses Only

AKs hAbdali, Husscin Camp, Wahdat,

Kraybat Suq Minibusces Only
MFRB Mahes, Fuheis, Tla Al Ali, Shieid-

sani, 3 Circle, Jebel Amman,
Rainbow St., Mutraan St., Basman
Minibuses Only

TOWN-TO-TOWN ROUTES
(not shown on plan)

- Amman - Saqf El Seil

Salt - Suweileh - University - 4 Circle - Ras Al
Ain - Saqf El Seil

University - Yajouz Rd. - Zarqa

- Wadi Al Sir

/
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ROUTLE INFORMAYL'LON

ROUTE SYMBOL TaAk

ROUTE DESCRIDPTION

Tariq Housing - Al Hashmi - Talal Street - Jerusalem
Road - Al Dustur Street - Jebel Al Akhdar

EXPLANATORY COMMENT

Ccre route from Jebel Al Akhdar - Al Hashmi N.E.
subsidiary from Al Hashmi to Tariq. Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 35,000 ppPD

REQUIREMENT: LARGE BUSES . ...... FREQUENCY .........
MINIBUSES (14 seEATs) .87, prrouency every 40 secs.
Core¢ Route
S every 6 mins.
FREQUENCY Subsidiarg
ROUTE LENGTH: ] WAY ..9.... KMu 2 WAY ..18... kMs (Core)
1 WAY ..7.... KMS 2 WAY ..14... KMS (Subsid.)

AVERAGE OVERALIL RUNNING SPEED

A)  LARGF -US ....... KM/HR
B) MINIBUS ..24... KM/lIR Core
..30... KM/HR Subsidiary

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUS ....... MINUTES
B) SMALL BUS ..24... MINUTEs Core
..29... MINUTES Subsidiary
ROUND TRIPS PER DAY ....... LARGLE nus .(.16... MINIBUS Core
..30... MINIBUS Subsidiary
LARGE BUS pPPD  ....... LARGE BUS ....... KMS PER DAY
MINIBUS PPD ..490. . MINIBUS ..388 .. KMS PER DAY Core
..4920.. KMS PER DAY Subsid.
1 2 3

1L
FARES 19 . FiL: A0 ks FILS Lﬁ
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ROUTE INFORMAT'ION

ROUTE SYMBOL TaKh

ROUTE DESCRIPTION

Tariq Housing - Sports City - Alia Street (Shmeisani)
- Abdali - Jebel Webdeh - Khayain Street (Downtown!

EXPLANATORY COMMENT

Core route from Khayam Street to Sports City.
Subsidiary route from Sports City to Tarigq
Housing. Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 20,000 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (14 SEATS).?2¥. FREQUENCY €very 50 secs.

Core
FREQUENCY every 6 mins.
Subsidiap
ROUTE LENGTH: 1 WAY ...6... KMS 2 WAY .12.... KMS Edre
1 WAY 7 KMS 2 WAY 14 KMS Subsid.

AVERAGE OVERALL RUNNING SPEED

A) LARGE BUS ....... KM/HR

B) MINIBUS ..18... KM/IIR Core

30 KM/HR Subsidiary

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A) LARGE BUS ....... MINUTES

B) SMALL BUS ..40 .. MINUTES Core

28 MINUTES Subsidiary
ROUND TRIPS PER DAY ....... LARGE BUS ..21. .. Minipus Core
30 MINIBUS Subsid.
LARGE BUS pPPD  ....... LARGE BUS ....... KMS PER DAY
MINIBUS PPD 00 mininus L 254 .. kMs PER DAY Core
420 KMS PER DAY Subsid.
1 2 3

rrr.Q qm

FARES .70 . FILs L, 110 FILS
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ROUTE I1RFORMATION

ROUTE SYMBOL JANME

ROUTE DESCRIPTION
Al Jorm - Al Nuzha - Ragadan - Talal Street -
Aahdat - Middle East Circle

EXPLANATORY COMMENT

Cross town route linkXing Al Jorm, Al Nuzha with
Wahdat Camp. Minibus Only

"ESTIMATED PASSENGERS PER DAY (PDPD) WHOLE ROUTE 60,000 PPD

REQUIREMENT: LARGE BUSES ....... FREQUENCY .........

MINIBUSES (14 SEATS)133. FREQUENCY €very 30 secs.
ROUTE LENGTH: 1 WAY ...9... KMS 2 way ..18. .. KMS

AVERAGE OVERALL RUNNING SPEED
A) LARGE BUS ....... KM/HR

') MINIBUS 15000 RM/ZHR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUS ....... MINUTES
B)  SMALL BUS ..70... MINUTES
ROUND TRIPS PER DAY ....... LARCE BUs ..1Z2... MINIBUS
LARGE BUS I'PD  ....... LARGE BUS ....... KMS PER DAY
MINIBUS PPI ..450. . MINIBUS ..216.. KMS PER DAY
1 2 3 ’pb\-

FARES ...J0.. FILs ... ... rILS
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ROUTE INFORMATION

ROUTE SYMBOL AB1C

ROUTE DESCRIPTION

Abdoun - 5 and 6 Circles - Zahran Street - 1st
Circle

EXPLANATORY COMMERNT

Straight line route to Abdoun and neighbouring
estates south of Sth and 6th Circles, then travel
alone Zahran Street to 1lst Circle. Minibus Only.

ESTIMATED PASSENGERS PR DAY (PPD) WHOLE ROUTE 5,000 PPD

REQUIREMENT : LARGE BUsSEs ... .. FREQUENCY . ........

MINIBUSES (14 SEATS).12. FREQUENCY .€Very.3 mins.

ROUTE LENGTH: } WAY ...7... KMS 2 WaY . 14... Kms
AVERAGE OVERALL RUNNING SPELD

A)  LARGE BUS ....... KM/HR

B) MINIBUS .29 . KM/IR
INCLUSIVE ROUTE RUNNING I'IME 2-WAY

A)  LARGE BUS ....... MINUT'ES

B)  SMALL BUS ..3%... MINUTES
ROUND 'TRIPS PER DAY ....... LARGE BUS ..24... MINIBUS
LARGE BUS pPD . ... .. LARGE BUS ....... FMS PER DAY
MINIBUS PPD .. 420, 0 MINIBUs ..336.. KMS PER DAY

] 2 8!

FARES 100 FILS L. FILS . FILS
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ROUTE _TNFORMATION

ROUTE SYMBOL uoilc

ROUTE DESCRIPTION
Umm Othaina (5th and 6th Circles) - Mecca Road, 4th
Circle - Zahran Street - lst Circle

EXPLANATORY COMMENT

Serves housing estates north of 5th and 6th Circles,
counterpart of Abdoun route. Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 5.000 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY wevvnn...
MINIBUSES (14 skEATS) .12, preQuency €very 3 mins.

ROUTE LENGTH: 1 WAY ...7... KMS 2 way .. 14,0 kMs

AVERAGE OVERALI, RUNNING SPRIED

A) LARGE BUS ....... KM/HR

B) MINIBUS .24 KM/HR

INCLUSIVE ROUTE RUNNING 'I'IMIT 2-WAY
A) LARGE BUS ..., MINUTES

B) SMALL BUS ...3%.. MINUTELS

ROUND TRIPS PER DAY ....... LARGE BUS ...24.. MINIBUS

LARGE BUS vPD ....... LARGE BUS ... ... KMS DPER DAL

MINIBUS PPD ..420 0 Mininus L.336.. KMS PER DAY
1 2 !

FARES Y% .. FILS ... O P
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urk

RU AREORMAT L ON

ROUTE SYMBOL ALQ-M

ROUTE DESCRIPTION

Al Qsour - Downtown - Muhajreen - Akileh Hospital

EXPLANATORY COMMENT

Minibus Only

ESTIMATED PASSENGERS PR DAY (PPD) WHOLE ROUTE 18,000

REQUIREMENT: LARGE BUSES  ....... FREQUENCY oo v un. ...
MINIBUSES (14 SEATS) .42, preoukney €very 60 secs.

ROUTE LENGTH: 1 WAY ...8... Kkms 2 WAy ... 16 kms
AVERAGE OVERALL RUNNING SPEEFD

A)  LARGE BUS ....... KM/IHR

) MINIBUS 20000 kMR
INCLUSIVE ROUTE RUNNING ‘I'IME 2-WAY

A} LARGE Bus ....... MINUTES

B)  SMALL Bus ..48. .. MINUTES
ROUND TRIPS PER DAY ... .... LARGE BUs .17, .. MINIhUS
LARGE BUS ppD ... LARGE BUS o .. .. KMS DER DAY
MINIBUS PPD CCA000  miNrwus L2720 kM pER DAY

] 2 3
FILS

FARES D0 riLs L FILS ...

PPD



ROUTE I NFORMA'TLON

ROUTE SYMBOL HN3C

ROUTE DESCRIPTION
Hai Nazzal -~ Jebel Al Akhdar - Basman Street -
Jebel Amman - 3rd Circle

EXPLANATORY COMMEN'T

Crosstown internal route linking Hai Nazzal to
Jebel Amman. Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 34,000 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (14 SEATS) .90, FREQUENCY €yery.2 mins.
ROUTE LENGTH: 1 way ...8. .. KMS 2 WAY ..17... KMS

AVERAGE OVERALL RUNNING SPELD
A) LARGE BUS ....... KM/HR

H)  MINIBUS 18 kMR

INCLUSIVE ROUTE RUNNING TIME 2-WArY

A)  LARGE BUS ....... MINUTES
B)  SMALL BUS ..53... MINUTES
ROUND TRIPS PER DAY ....... LARGE Bus .. 12... MINInUs
LARGE BUS pPD ... ... LARGE BUS ... ... KMS DER DAY
MINIBUS PPD S380. 00 MINIBUs .. 280 kms pER DAY
1 2 3

FARES .60, .. riLs LA000 D prs L FILS

- ,‘"
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ROUTE INFURMA'T LON

ROUTE SYMBOL JJD

ROUTE DESCRIPTION

Jebel Joufeh - Al Taj Street - Mahatta Interchange -
Downtown

EXPLANATORY COMMENT

Two-way circular minibus only route, using main
downtown road from Mahatta interchange.

ESTIMATED PASSENGERS PLR DAY (PPD) WHOLE ROUTE 56,000 PPD

RUQUIREMENT: LARGE BUSES . ...... FREQUENCY .........

MINIBUSES (14 SEATS).140 FREQUENCY every . 22 secs.

ROUTE LENGTH: 1 WAY ....... KMS 2 way .12:%.. kMms Full
Circle

AVERAGE OVERALL RUNNING SPEED
A) LARGE BUS ....... KM/HR

B) MINIBUS 18 KM/R

INCLUSIVE ROUTE RUNNING ‘I'lMI 2-WAY
A) LARGE BUS ...... . MINUTES

B)  SMALL BUS ..42... MINUTES

ROUND TRIPS PER DAY ....... LARGE BUS ..}6... MINIIUS

LARGE BUS pPD . ...... LARGE BUS ... ... KMS PER DAY

MINIBUS PPD .. 400, MINIBUS CE38... kM PER DAY
1 2 ]

FARES .70 FILS L1000 0. r1s L. .. FILS
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ROUTE TNFORMATLON

ROUTE SYMBOL RAAJJ

ROUTE DESCRIPT!ION

Ras Al Ain - Al Nadif - Al Zohour - Quesmeh (internal)
- Yarmouk Street - Al Ashrafiye - Italian Strecet

EXPLANATORY COMMENT

Two-way circular minibus only route linking Ras Al
Ain via Al Zohour to inside Quescwmeh, Wahdat, Al

Ashrafiye Street.

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 16,000 PPD
REQUIREMENT: LARGE BUSES . ...... FREQUENCY «........
MINIBUSES (14 sEATS) .40, pregurncy €very 3 mins.
ROUTE LENGTH: 1 WAY ....... KMS 2 way ..18 .. gmMs Full
Circle
AVERAGE OVERALL RUNNING SPERD
A)  LARGE BUS ....... KM/HR
) MINIBUS I8 kMR
INCLUSIVE ROUTE RUNNING TIME 2-WAY
A)  LARGE BUS ....... MINUTES
B)  SMALL BUS ..60. . minuTES
RUUND TRIPS PER DAY ....... LARGE BUs .. 1400 MInNinus
LARGE BUS PPD . ...... LARGE BUS oo .. KMS PER DAY
MINIBUS PPD ...400 . minIBUs ..222. . KMS PER DAY
1 2 i
FARES . .79.. riLs 00 s L FILS
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ROUTE INFORMATTON

ROUTE SYMBOL ALHJ

ROUTE DESCRIPTION

Municipality Building - Al Hashmi Jenubi

EXPLANATORY COMMENT

Single Area Route

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 1,800 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (14 SEATS).4.. FREQUENCY every.5S.mins.
ROUTE LENGTH: 1 WAY ...3... KMS3 2 WAY ...6... KMS
AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS ....... KM/HR

) MINIBUS ... 1800 KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUS ....... MINUTES
B) SMALL BUS ...20.. MINUIES
ROUND FRIPS PER DAY ....... LARGE BUS ..40Q... MININUS
LARGE BUS prPD  _..... . LARGE BUSs ... ... KMS P'ER DAY
MINIBUS PPD ..4%0.. MINIHUS ..240.. KMs PER DAY
1 2 3

FARES L0000 FILS 0 L. FI1LS ... .. .. FILS
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ROUTE INFORMATLON

ROUTE SYMBOL ALHS

ROUTE DESCRIPTION

Municipality Building - Al Hashmi/Shemali

EXPLANATORY COMMENT

Single Area Route

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 11,600 PPD

REQUIREMENT: LARGE BUSES . ...... FREQUENCY .. ... ...,

MINIBUSES (14 SEATS).29. FREQUENCY €VErY.75.secs.

ROUTE LENGTH: 1 WAY ...6... KMS 2 WAY ..12... KMS

AVERAGE OVERALL RUNNING SPEED
A) LARGE BUS ....... KM/HR

B) MINIBUS 200 kM/HR

INCLUSIVE ROUTE RUNNING T'IME 2-WAY

A)  LARGE BUS ....... MINUTES
B)  SMALL BUS ..36... MINUTES
ROUND TRIPS PER DAY ....... LARGE BUS ..25... MINIBUS
LARGE Bus pPD . ...... LARGE BUS ... ... KM PER DAY
MINIHBUS PpPD .. 400. . MINIBUS 30000 KMS PR DAY
/1
1 2 g1
FARES .. 700, FILS ..., F1LS ... FILS
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ROUTE JHEORMAY IO

ROUTE SYMBOL ALNE

ROUTE DESCRIPTLION

Municipality Building - Al Nasr East

EXPLANATORY COMMENT

This route collects from Marka/South, Hai Prince
Hussein and Manara.

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 18,000 PPD

REQUIREMENT: LARGE BUSES — ....... FREQUENCY .. .......
MINIBUSES (14 SEATS).42. FREQUENCY .Cevery_ 66 seccs.

ROUTE LENGTH: 1 WAY .7:2... KMS 2 WAY ..1%... KkMs
AVERAGE OVERALL RUNNING SP'EED

A)  LARGE BUS ....... KM/HR

H) MINIBUS 18 kMR
INCLUSIVE ROUTE RUNNING T'IME 2-WAY

A)  LARGE BUS ....... MINUTES

B)  SMALL BUS ...20.. MInUTES
ROUND TRIPS PER DAY ....... LARGE BuUs ..1€. .. Minipus
LARGE BUS PPD .. ..... LARGE BUS ....... KMS PER DAY
MINLBUS PLD ..400 | MrINipus ..240 0 kM8 PER DAY

1 ) 3

FARES L1900 piLs Ll FILS  ....... FILS
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ROUTE. INEORMAT TON

ROUTE SYMBOL JJIWAQ

ROUTE DESCRIPTION

Jebel Joufeh (internal) from Waqidi Street

EXPLANATORY COMMENT

Minibus Only

ESTIMATED PASSENGERS DER DAY (PPD) WHOLE ROUTE 8.500 pPD

REQUIREMENT: LARGE BUSES .. ..... FREQUENCY .. ..., ..

MINIBUSES (14 SEaTs) .19, FREQUENCY €very .8Q .secs.

ROUTE LENGTH: 1 way ..3.3 . KMS 2 WAY ...7... EMS

AVERAGE OVERALI, RUNNING SPERD
A) LARGE BUS ....... KM/HR

B)  MINIBUS 800 kMR

INCLUSIVE ROUTE RUNNING ‘T'IME 2-WAY

A) LARGE BUS ....... MINUTES
B) SMALL BUS ...23.. MINUTES
ROUND TRIPS PER DAY ....... LARGE BUs ..36... MINIBUS
LARGE BUS PPD  ....... LARGE BUS ... .... KM53 PER DAY
MINIBUS PPD ..450 . MiINIBuUs ..252 .. KMS PPER DAY

FARES .80, rFins L. FILS ... ...
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ROUTL_INFORMA'T 1 ON

ROUTE SYMBOL 1C-FIRAS

ROUTE DESCRIPTION

lst Circle - 2nd Circle - Amman Tower - Jebel
Webdeh - Abdali Station - Tabina - Firas Square

EXPLANATORY COMMENT

Provides new link between Jebels Hussein, Webdeh
and Amman. Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WIHOLE ROUTE 6,000 pPPD

REQUIREMENT: LARGE BUSES .. ..... FREQUENCY .........

MINIBUSLES (14 SEATS).12. FrEQUENCY €very 160 secs.

ROUTE LENGTH: 1 wWAY ...6... KkmMs 2 WAy ...12.. kms
AVERAGE OVERALL RUNNING SPEED
A)  LARGE BUS ....... KM/HR

)  MINIBUS .80 KMAR

INCLUSIVE ROUTE RUNNING TIME 2-WAY
A) LARGE BUs ....... MINUTES

B) SMALL BUS ...40 .. MINUTES

BUS 21 MINIBUS

ROUND TRIPS PER DAY ....... LARGE BUs ...21 ..
LARGE BUS PPD . ...... LARGE BUS .. ..... KMS PER DAY
MINIBUS PPD . A00 0 miNtBUs L. .252 . kms PER DAY

FARES 70 FILS  ....... FILS ... .... FILS
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ROUTE 1NFOFMA''LON

ROUTE SYMBOL Z3CH

ROUTE DESCRIPTION
Zarqa - Ruseifa - Ring Road - 3rd Circle - Mutasem

Street - Downtown

EXPLANATORY COMMENT

Semi-Express Service to Zarqa

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 25,000 PPD

REQUIREMENT: LARGE BUSEs  ...?9. . preqQuency €very 2.6

ROUTE LENGTH: ] WAY ...33.. KMS 2 WAy ..66 KMS

AVERAGE OVERALL RUNNING SPEED

A) LARGE BUS ..39... KkM/HR

B) MINIBUS ....... KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A) LARGE BUS ..132 . MINUTES

B) SMALL BUS ....... MINUTES
ROUND TRIPS PER DAY ...%... LARGE nus ....... MINIBUS
LARGE BUS PPD 2990 LARGE BUS .. 396 . FMS PER DAY
MINIBUS PPD . ...... MINIBUS  ....... KMS PER DAY
1 2 3
. 100 FTT.Q

FARES ..200 . prLs L1900 FiLs

NS
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"ROUTE INFORMAT1ON

ROUTE SYMBOL YA

RUUTE DESCRIPTION
Zarqa - Suweileh Via Jebel Hussein - Ruseifa

Marka

EXPLANATORY COMMENT

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 60,000 PPD

REQUIREMENT: LARGE BUSES ... 100, FREQUENCY €very.2 .mpins.

MINIBUSES (14 SEATS)209. FREQUENCY €very 48 secs.

ROUTE LENGTH: 1 WAY ..40... KMs 2 WAY ..80_ .. kMs
AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS ..24... KM/UR

B) MINIBUS <3000 KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY
A)  LARGE BUs ..200. . MINUTES

B) SMALL BUS ..160.. MINUTES

ROUND TRIPS PER DAY ...4... LARGE BUS ...5... MINIBUS
LARGE BUS PPD .. 900, . LARGE BUS ..320.. KMS PER DAY
MINIBUS PPD .. 300, MiN1BUS  ..490.. kMS PER DAY

1 2 3 \&k«

FPTIr.c 70 Y Y o B

FARES ..180.. FILS 120
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ROUTE INFORMA'I'LON

ROUTE SYMBOL W21

ROUTE DESCRIPTION

Wadi Al Sir - 3rd Circle - Downtown - Marka

Ruseifa - Zarqga

EXPLANATORY COMMENT

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE

REQUIREMENT. LARGE BUSES

ROUTE LENGTH: 1 wAY ..38...

AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS

B) MINIRUS

INCLUSIVE ROUTE RUNNING TIMI

A) LARGE BUS

B) SMALL BUS

ROUND TR1PS PER DAY ...4...
LARGE BUS PPD .. 600 |
260

MINIBUS PPD 260

FARES .. 180 FiLs

..24... EM/HR
.30, KM/HR
2-WAY
..22... MINUTES
.76, MINUTES
LARGE BUS ...3...
LARGE nus ..304 .
MINIBUS  ..380
2
..120 0 prps

30,800 PPD

MINIDBUS

KMS DPER DAY

KMSs PER DAY



- 30 -

ROUTE 1NFORMATION

ROUTE SYMBOL W22

ROUTE DESCRIPTION

Unm Summaq - 7th Circle Estates - 3rd Circle
Downtown - Marka - Ruseifa - Zarqga

EXPLANATORY COMMENT

Better suited for minibuses.

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 18,000 PPD

REQUIREMENT: LARGE BUSES  ....30. pRrgQuency every 6.3

ROUTE LENGTH: ] WAY ..38_ .. kus 2 WAY ...76 . kmMs

AVERAGE OVERALL RUNNING SPEED

A) LARGE BUS ..24. .. KRM/HR

B) MINIBUS .30 kMR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A} LARGE BUS ..92... MINUTES
B) SMALL BUS ..76... MINUTES
ROUND TRIPS PER DAY ...%... LARGE BUS ...%... MINLBUS
LARGE BUS PPD ..600.. LARGE BU5 ..3Q4.. KMS PER DAY
MINIBUS PPD ..498Q .. MINIBUS ..38Q0.. KMS PER DAY
: 2 3 \\M

FARES ..18Q. . F11s .12, FILs 0 70 prre
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ROUTE INFORMATION

ROUTE SYMBOL NAB

ROUTE DESCRIPTION

Na'ur - Mugableen - Hai Nazzal - Basman Street
Jebel Amman - 3rd Circle - Shmeisani - Abdali
Station

EXPLANATORY COMMENT

Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 22,000 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (14 SEATS).88. FREQUENCY €very.l.4 mins.

ROUTE LENGTH: 1 WAY ..24... KMS 2 WAY ..48... KMS

AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS ....... KM/HR

B) MINIBUS ..39... KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A) LARGE BUS ....... MINUTES
B) SMALL BuUS ...96.. MINUTES
ROUND TRIPS PER DAY ....... LARGE BUS ...8... MINIIUS
LARGE BUS pPD  ....... LARGE BUS ....... KMS PER DAY
MINIBUS PPD .22 MINIBUS  ..384 .. kms PER DAY
1 2 3

FARES 180, FILsS L1200 p1Ls ... 70
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ROUTE 1INFORMATION

ROUTE SYMBOL SABA

ROUTE DESCRIPTION

Sahab - Abu Alanda - Quesmeh - Wahdat - Downtown
Hussein Street - Abdali Station - Shmeisani -
University - Jubeya - Suweileh - Baq'aa Camp

EXPLANATORY COMMENT

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 60,000 PPD

REQUIREMENT: LARGE BUSES ....8%. FREQUENCY €very 2.3.mins.
MINIBUSES (14 SEATS)172. FREQUENCY €Very .55 .secs.
ROUTE LENGTH: 1 WAY ..40... kMsS 2 WAY ..80 ... KMs
AVERAGE OVERALL RUNNING SPEED
A)  LARGE BUS ..24... KM/HR
B) MINIBUS ..3Q... KM/HR
INCLUSIVE ROUTE RUNNING TIME 2-WAY
A)  LARGE BUS .2Q0Q... MINUTES
B) SMALL BUS .1€Q... MINUTES
ROUND TRIPS PER DAY ...4... LARGE BUS ...5... MINIIUS
LARGE BUS PPD .. 199, . LARGE nus ..32Q.. KMS PER DAY
MINIBUS pPPD ..330. . MINIBUS ..4Q9Q .. KMS PER DAY A
{4
A D
1 2 3 K’
130 - an ——

FARES ..200 .. PrLS
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ROUTE INFORMATION

ROUTE SYMBOL SAUH

ROUTE DESCRIPTION

Sahab - Abu Alanda - Quesmeh - Wahdat - Downtown
Hussein Street - Abdali - Shmeisani - Al Rashid
Housing - University Housing

EXPLANATORY COMMENT

Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 9,500 PPD

REQUIREMENT: LARGE BUSES . ...... FREQUENCY .........

MINIBUSES (14 SEATS).3l. FREQUENCY €YCrY.2.6 mins.
ROUTE LENGTH: 1 WAY ...29.. KMS 2 WAY ..28... KMS

AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS ....... KM/HR

B) MINIBUS .26, .. KM/IR

INCLUSIVE ROUTE RUNNING TIME 2-wWAY
A) LARGE BUS ....... MINUTES

B)  SMALL BUS ..134.. MINUTES

ROUND TRIPS PER DAY ....... LARGE BUS ...®... MINIBUS
LARGE BUS pPD  _...... LARGE BUS ....... KMS PER DAY
MINIBUS PPD ..399, . MINIBUS .348 .. KMS PER DAY ¥
L]
1 2 3

FARES 180, . F1LS ..120. 0 pPILS ..19... FILS

ooooooo
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ROUTE INFORMATION

ROUTE SYMBOL Abd KALS

ROUTE DESCRIPTION

Abdali - Firas Square - Hussein Camp - Gold Market
Wahdat - Umm Al Heran - Al Juwayidah - Taybeh -
Khuraybat - Yadoudeh - Jawe

EXPLANATORY COMMENT

Minibus Only
ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 40,000 PPD

REQUIREMENT: LARGE BUSES ....... FREQUENCY .........

ROUTE LENGTH: 1 WAY ...16 .. kms 2 WAY ..32... KMs

AVERAGE OVERALL RUNNING SPEED

A) LARGE BUS ....... KM/HR

B) MINIBUS .28 KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY
A} LARGE BUS ....... MINUTES

B) SMALL BUS .. 380 .. MInUuTES

ROUND TRIPS PER DAY ....... LARGE Bus ..10, .. MInIBUs
LARGE BUS PPD  ...... LARGE BUS ....... KMS PER DAY
MINIBUS PPD .400, .. MINIBUS ..320.. KMS PER DAY

1 2 3 é;D

FARES .. 120 PTI1.Q 710 -
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ROUTE INFORMA'I'LON

ROUTE SYMBOL MFB

RUUTE DESCRIPTION

Mahes - Fuheis - Tla Ali - Shmeisani - 3rd Circle -
Mutraan Street - Rainbow Street - Mango Street -
Basman Street

EXPLANATORY COMMENT

Minibus Only

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 8,000 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (14 SEATS).2%. FREQUENCY TVY€LY .4 .nins.
ROUTE LENGTH: 1 WAY .24.5.. KMS 2 WAY ..49... KMs

AVERAGE OVERALIL RUNNING SPEED

A)  LARGE BUS ....... KM/HR

B) MINIBUS .30 0 KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY
A)  LARGE BuUs ....... MINUTES

B)  SMALL BUS ..100  MINUTES

ROUND TRIPS DPER DAY ....... LARGE BUS ...8... MInIBUS
LARGE BUS pPD ..., . LARGE BUS ....... KMS PER DAY
MINIBUS PPD 329, MINIBUS  ..392.. kMs PER DAY
2 3 ' "’,)\

FARES 13000 Pris .70 P11 C o oTr @
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ROU'TE I NFORMATION

ROUTE SYMBOL SALAM

ROUTE DET "IPTION

Salt - Suweileh - University - 4th Circle - Ras Al
Ain Road - Muhajreen - Saqf El Seil

EXPLANATORY COMMENT

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 10,000 PPD

REQUIREMENT: LARGE BUSES ....9Q9, FREQUENCY €very.6.7 mins.

MINIBUSES (14 SEATS).4Q. FRIQUENCY €V€LY .3.4 mins.
ROUTE LENGTH: 1 WAY ...3Q.. KMS 2 WAY . .6Q ... KMs

AVERAGE OVERALL RUNNING SPEED
A)  LARGE BUS ..26... KkM/HR

B) MINIBUS .34 KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUs ..140  MinuTks
B) SMALL Bus ..106  MinuTES
ROUND TRIPS PER DAY ...0... LARGE BUS ...8... MINIBUS
LARGE BUS PPD ..200 0 LaRGE nUs ..360 .. kM5 PER DAY
MINIBUS PPD ..220 . miniBus  ..480 .. kMs PER DAY L
ny
1 2 3 i
200 130 prrc RO res

FARES | .<YY .. F11.8


http:SEATS).AQ

- 37 -

ROUTE INFORMATION

ROUTE SYMBOL MADAM

ROUTE DESCRIPTION

Madaba to Amman Via Na'ur and Marj Al Hammam -
Jerusalem Road to Saqf El Seil

EXPLANATORY COMMENT

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 12,600 PPD

REQUIREMENT: LARGE BUSES - ...23. FREQUENCY every.5.mins.

MINIBUSES (14 SEATS).5Q. FREQUENCY every .2.5 mins.

ROUTE LENGTH: 1 WAY ..33... KMS 2 WAY ..66... KMS

AVZRAGE OVERALL RUNNING SPEED
A)  LARGE BUS ..30_ . . km/uR

B) MINIBUS  ..40_ . km/R

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUS ..132.. MINUTES

B) SMALL BUS ...92.. MINUTES
ROUND TRIPS PER DAY ..3-3.. LARGE BUS ...8 ... MINIBUS
LARGE BUS PPD ..200 . LARGE BUS ..363 .. KMS DER DAY
MINIBUS PPD ..250 | MINIBUS ..924 . KMS PER DAY
ot
1 2 3 0./

FARES 200 FILS ..140 .. FiLs ...80 .. FILS
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ROUTH INFORMA'TION

ROUTE SYMBOL UZAR

ROUTE DESCRIPTION

Jordan University to Zarga Via Yajouz Road

EXPLANATORY COMMENT

Student Express Route suitable for large buses and
minibuses. Short operating year estimated at 250

days.

ESTIMATED PASSENGLRS PER DAY (PPD) WHOLE ROUIE 9,900 PPD

REQUIREMENT: LARGE BUSES  ....22. FREQUENCY GVery 4.5

MINIBUSES (14 SEATS).

ROUTE LENGTH: 1 waY ..27... KMS 2 WAY ...24.. kMs

AVERAGE OVERALL RUNNING SPEED

A)  LARGE BUS ..30_ .. km/lR

B) MINIBUS 40 kM

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A) LARGE BUs ..1098.. MINUTES

B) SMALL Bus ...81 .. MiINUTES
ROUND 'IRIPS PER DAY ...7... LARGE Bus ..10. . MINInBUS
LARGE BUS ppPD 4990 LARGE BUS ..378 .. KMS PER DAY
MINIBUS PPD 200 . MiINIBUS ..240 | kMS PER DAY
7
2 3 ‘

FARES ..290.. FILS  ....... FILS ceeee.. FILS

-
v

U
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ROUTE I1NFORMA'TLON

ROUTE SYMBOL BCWAS

ROUTE DESCRIPTION

Baq'aa Camp to Wadi Al Sir

EXPLANATORY COMMENT

Continues present minibus routed operated by 21 seat
minibuses.

ESTIMATED PASSENGERS PER DAY (PPD) WHOLE ROUTE 1.750 PPD

REQUIREMENT: LARGE BUSES  ....... FREQUENCY .........

MINIBUSES (21 SEATS).5.. FREQUENCY every.l4 .mins.
ROUTE LENGTH: 1 WAY ..20... kms 2 WAY ..4Q... KMs

AVERAGE OVERALL RUNNING SPEED
A) LARGE BUS ....... KM/HR

B) MINIBUS .34 .. KM/HR

INCLUSIVE ROUTE RUNNING TIME 2-WAY

A)  LARGE BUS ....... MINUTES
B)  SMALL BUS ..70... MINUTES
ROUND TRIPS PER DAY ....... LARGE Bus ...10.. MINIBUS
LARGE BUS pPD .. .... LARGE BUS ....... KM5 DER DAY
MINIBUS PPD ..320.. MINIBUS . 9000 KMS PER DAY
1 2 3

FARES 120, FiLs ... ... FILS  ....... FILS
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ROUTE FINANCIAL PERFORMANCE

Routg Symbol TAAK

Tariq Housing/Al Hashmi/Jebel Al Akhdar

Type of vehicle Type of Operator

87 minibuses

Route Length: One Way 16 km Round Trip 32 km

No. of Round Trips Per Day 16 No. of Kilometers Por Day 2

No. cf Passengers per Day Average Passenger Pper Trip
34,800

Passengers Kilometers Per Day 364,000

Average Fare Per Passenger 90 f

Reveniues per Vehicle 36.2Daily 11,948 Annual
Route 3,150.0Tot.al 1,039,000 Total
Operating Costs Per Vehicle 19 Daily 6,270 Annual
Route 1,653 Total 545,000 Total
Operating Profits Per Vehicle 17.2Daily 5,678 Annual
Route 1,497.0Total 494,000 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol TAKh

Tariq Housing/Webdeh/Khayam Street

Type of vehicle Type of Operator

50 minibuses

Route Length: oOne Way 13 km Round Trip 26 km

No. of Round Trips Per Day 2) No. of Kilometers por Day 254

No. of Passengers per Day Average Passer qer per Trip
20,000

Passengers Kilometers Per Day 61, 200

Average Fare Per Passenger 86 f

Revenues per Vehicle 34.4 Daily 11,352 Annual
Route 1.720.0 Total 567,000 Total

Operating Costs Per vehicle 10 Daily 5,940 Annual
Route 900 Total 297,000 Total

)perating Profits Per Vehicleje, 4 Daily 5,412 Annual
Route 820.0 Total 270,000 Total

>
——t
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ROUTE FINANCIAL PERFORMANCE

Route Symbol JANME

Al Jorme/Al Nuzha/Middle East Circle

Type of vehicle
133 minibuses

Route Length: one Way 9 km

No. of Round Trips Per Day 12

No. of Passengers per Day

60,000

Type of Operator

Round Trip 18 km

No. of Kilometers Por Day

Average Passenger Per Trip

Passengers Kilometers Per Day 297,000

Average Fare Per Passenger 70 ¢

Revenues Pper Vehicle 31.
Route 4,200.

Operating Costs Per Vehicle 16.
Route 2,221.

Operating Profits Per Vehicle 14.
Route 1,979.

[@ 20N

[@Ve}

Daily 10,421
Total 1,386,000

Daily 5,511
Total 733,000

Daily 4,910
Total 653,000

Annual
Total

Annual
Total

Annual
Total

216

J.

"~
TR Y
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ROUTE FINANCIAL PERFORMANCE

Route Symbol AblcC

Abdoun/l1st Circle

Type of vehicle
12 minibuses

Route Length: one Way 7 km

- Type of Operator

Round Trip 14 km

No. of Kilometers por Day 336

No. of Round Trips Per Day 24

No. of Passengers per Day Average Passenger Per Trip
5,000
Passengers Kilometers Per Day 22,775

Average Fare Per Passenger 100 f

Revenues Per vehicle 41.8 naily 13,777 Annual
Route 501.0 Total 165,000 Total

Operating Costs Per Vehicle 19.3 Daily 6,390 Annual
Route 231.0 Total 76,000 Total

Operating Profits per Vehicle 22.5 pajly 7,408  Annual
Route 270.0 Total 89,000  7poral

o
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ROUTE FINANCIAL PERFORMANCE

Route Symbol uoilc

Umnm Othaina/1st Circle

Type of vehicle
12 minibuses
Route Length: one Way 7 km

No. of Round Trips Per Day 24

No. of Passengers per Day

Type of Operator
Round Trip 14 km

No. of Kilometers por Day 336

Average Passenger per Trip

5,000
Passengers Kilometers Per Day 22,750
Average Fare Per Passenger 100 f
Revenues per Vehicle 41.6 Daily 13,749 Annual
Route 500.0 Total 165,000 Total
Operating Costs Per vehicle 21.5 Daily 7,095 Annual
Route 258.0 Total 85,000 Total
Operating Profits per Vehicle 20, Daily 6,654 Annual
Route 242.0 'Total 80,000 Total



- 45 -~

ROUTE FINANCIAL PERFORMANCE

Route Symbol ALQ-M

Al Qsour/Muhajrecen

Type of Vehicle Type of Operator
45 minibuses
Route Length: one way 8 km Round Trip 16 km
No. of Round Trips Per Day 17 No. of Kilometers
No. of Passengers Pper Day Average Passenger
18,000
Passengers Kilometers Per Day 86,400
Averace “Lre per Passenger 70 f
Revenues Per vehicle 28 Daily 9,240
Route 1,260 Total 416,000
Operating Costs Per Vehicie 17.9 Daily 5,907
Route 808.0 Total 267,000
Operating Profits Per Vehicle 10.1 Daily 3,333

Route 452.0 1org] 149,000

Per Day 272

Per Trip

Annual
Total

Annual
Total

Annugal
Total

| \ﬁ\
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ROUTE FINANCIAL PERFORMANCE

Route Symbol HN3C

Hai Nazzal/3rd Circle

Type of vehicle
90 minibuses
Route Length: one Way 8 km

No. of Round Trips Per Day 15

No. of Passengers Per Day

Type of Operator

Round Trip 16 km

No. of Kilometers Por Day 240

Average Passenger Per Trip

34,200
Passengers Kilometers Per Day 163,200
Average Fare Per Passenger 70 f
Revenues per Vehicle 27.3 Daily 9,000 Annuagl
Route 2,455.0 1Total 808,000 Total

Operating Costs Per Vehicie 17.
Route 1,562.

Operating Profits Per Vehicle 9.
Route 893.

O

[« V)

Daily 5,742 Annual
Total 515,000 Total
Daily 3,258 Annual
Total 293,000 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol JJID

Jebel Joufeh/Downtown

Type of vehicle Type of Operator

140 minibuses

Route Length: oOne Way 12.5 knm Round Trip 25 km

No. of Round Trips Per Day 16 No. of Kilometers Per Day 198

No. of Passengers per Day Average Passenger Per Trip

56,000

Passengers Kilometers Per Day 201,600

Average Fare Per Passenger 80 f

Revenues Pper Vehicle 32.8 Daily 10,824 Annual
Route 4,592.0 Total 1,515,360 Total

Operating Costs Per Vehicle 19.6 Daily 6,468 Annual
Route 2,744.0 Total 905,520 Total

Operating Profits Pper Vehicle 13.2 Daily 4, 356 Annual
Route 1,848.0 Total 669, 840 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol RAAJJ

Ras Al Ain/Quesmeh/Italian Street
(2 way circular)

Type of Vehicle Type of Operator

40 minibuses

Route Length: One Way 9 km Round Trip 18 km (full circle)

No. of Round Trips Per Day 14 No. of Kilometers Per Day 252

No. of Passengers Per Day Average Passcnger Per Trip
16,000

Passengers Kilometers Per Day 79,200

Average Fare Per Passenger 85 f
Revenues Per Vehicle 34 Daily 11,220 Annual
Route 1,360 Total 449,000 Total
Operating Costs Per Vehicle 17.5 Daily 5,775 Annual
Route 700.0 Total 231,000 Total
Operating Profits Per Vehicle 16.5 Daily 5,445 Annual
Route 660.0 Total 218,000 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol AlHJ

Al Hashmi Jenubi

Type of Vehicle Type of Operator

4 minibuses

Route Length: One Way 3 km Round Trip

No. of Roung Trips Per Day 40 No.

No. of Passengers per Day

1,800

Passengers Kilometers Per Day 3,780

Average Fare Per Passenger 60 f
Revenues Per vehicle gp 27.00 Daily
Route  Jp 108.00 Total

Operating Costs per Vehicle 17,2 Daily
Route 68.8 Total

Operating Profits Per Vehicle 9.8 Daily
Route 39.2 Total

JD
JD

JD
JD

JD
JD

8,910
35,640

5,676
22,704

3,234
12,936

6 km

of Kilometers per Day 240

Average Passenger per Trip

Annual
Total

Annual
Total

Annual
Total



ROUTE FINANCIAL PERFORMANCE

Route Symbol AlHS

Al Hashmi Shemali

Type of Vehicle Type of Operator

29 minibuses

Route Length: oOne Way 6 km Round Trip 12 km

No. of Round Trips Per Day 25 No. of Kilometers Por Day 300

No. of Passengers Per Day Average Passenger Per Trip
11,600

Passengers Kilometers Per Day 48, 720

Average Fare Per Passcnger 70 f
Revenues Per vehicle JD 32.48 Daily Jp 10,718 Annual
Route 812.00 Total 267,960 'Total
Operating Costs Per Vehicle 18.50 Daily 6,105 Annual
Route 538.00 Total 178,000 "Total
Operating Profits Per Vehiclel13.98 Daily 4,613 Annual
Route 274.00 Total 89,960 Total


http:Vehiclel3.98
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ROUTE FINANCIAL PERFORMANCE

Route Symbol ALNE

Al Nasr East

Type of Vehicle
45 minibuses

Route Length: One Way 7.5 km

No. of Round Trips Per Day 16

No. of Passengers Per Day

18,000

Type of Operator

Round Trip 15 km

No. of Kilometers

Average Passenger

Passengers Kilometers Per Day 81,000

Average Fare Per Passenger 70 £
Revenues Per Vehicle JD 28
Route 1,260

Operating Costs Per Vehicle 17.3
Route 777.0

Operating Profits Per Vehicle 10.7
Route 483.0

Daily Jbp 9,240
Total 415,800
Daily 5,709
Total 256,000
Daily 3,538
Total 160,000

Pur Day 240

Per Trip

Annual
Total

Annhual
Total

Annual
Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol JJ/WAQ

Jebel Joufeh/Waqidi

Type of Vehicle Type of Operator

19 minibuses

Route Length: One Way 3.5 km Round Trip 7 km

No. of Round Trips Per Day 36 No. of Kilomccers Pcr Day 252

No. of Passengers Per Day Average Passenger Per Trip

8.500

Passengers Kilometers Per Day 20, 948

Average Fare Per Passenger 60 f
Revenues Per vehicle 26.8 Daily 8,857 Annual
Route 510.0 Total 168,000 Total
Operating Costs Per Vehicle 17.5 Daily 5,775 Annual
Route 332.5 Total 109, 725 Total
Operating Profits Per Vehicle 9.3 Daily 3,069 Annual

Route 177.5 Total 58,575 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol 1C FIRAS

1st Circle/Firas Square

Type of Vehicle Type of Operator

15 minibuses

Route Length: one way 6 km Round Trip 12 km

No. of Round Trips per Day 21 No. of Kilometers Por Day 252

No. of Passengers Per Day Average Passenger Per Trip
6,000

Passengers Kilometers Per Day 2!,600

Average Fare Per Passenger 70 f

Revenues Per vehicle 28 Daily 9,240
Route 420 Total 158,600
Operating Costs Per Vehicle 17.5 Daily 5,775
Route 262.5 Total 86,625

Operating Profits Per Vehicle 10.5 paily 3,465
Route 157.5 7potal 51,975

Annual
Total

Annual
Total

Annual
Total



ROU

TE_FINANCIAL PERFORMANCE

Route Symbol zZ3icH

Type of Vehicle

38 buses
18 minibuses (24)

Route Length: one Way

33 km

No. of Roung Trips per Day
buses - ¢
minibuses - 7

No. of Passengers Per Day
25,000

Passengers Kilometers Per Day

412,500

Average Fare per Passenger

Type of Operator

PTC 31

Private 7
PTC 12

Private 6
Round Trip

66 km
No. of Kilometers per Day
buses 396
minibuse 462
Average Passenger per Trip

160 £ Bus Min Bus Min
Revenues poyr Vehicle 80 Daily 53.3 26,400Annual]7,600
Route 3,040 Total 960.0 1,002

Operating Costs Per Vehicle
Route

Operating Profits per Ve

Route

hicle

57.4Daily 33.]
2,181.0 Total 596.0

22.6 Daily 20.7
859.0 Total 364.0

. 000 Total 316.800

]8,942Annua110,923
719.700 1o a1 196, 700

7,458 Annual 6,677
283.5001k3ta1 120, 100

Total Profits 403, 600


http:287,500ot.al

ROUTE FINANCIAL PERFORMANCE

Route Symbol YA

Type of Vehicle Type of Operator

100 large buses PTC 81 Private 19

Route Length: one Way Round Trip
40 km 80 km
No. of Round Trips Per Day No. of Kilometers per Day
4 320
No. of Passengers per Day Average Passenger per Trip
60,000

Passengers Kilometers per Day
1,320,000

Average Fare Per Passenger

151 ¢
Revenues per Vehicle 20.6 Daily 29,900 annpual
Ruute 9,060.01pLa1 2,989,000 Total
Operating Costs Per Vehicle 51.8Daily 17,094 Annual
Route 5,180.0 Tot gl 1,709,000 Total
Operating Profits per Vehicle 38.8Dpajly 12,804 Annual
Route 3,880.070t31 1,280,000 Total
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INANCIAL PERFORMANC

E
T————==44 FERFORMANCE

Route Symbo1l WZ1

Type of Vehicle

38 large buses
18 small buses

Route Length:

One Way
38 km
No. of Roung Trips Per Day
4 L.B.
5 S.B.
No.

of Passengers Per Day

Type of Operator

PTC 3]

Private 7
PTC 12

Private 6
Round Trip

72 km
No. of Kilometers Pe

304
380

r Day

Average Passenger p

er Trip
30,800
Passengers Kilometers Per Day
643,720
Average Fare per Passenger
112 £
L.B S. L.B S.B
Revenuyes Per vehicle 69.0 Daily 46. 22,760Annua115,173
Route 2,620.0 Total 828. 865,000 Totg] 273,000
Operating Costs Pper Vehicle 50.6 Daily 30.¢ 16,698 Annual 10, 088
Route 1,923.0 Total 55) .9

Operating Profits Per vehij

Note:

cle 18.4

Daily
697.0

Route

Difference in needed equip.

15.4

Total 277.0

635,000 Tota] 182,000

6,002 Annuay 5,082
230,0001%)ta1 91,000

Total 321,000
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ROUTE FINANCIAL PERFORMANCE

Route Symbol W22

Type of Vehicle

21 large buses
13 small buses

Route Length: one way

38 km
No. of Round Trips Per Day

LB 5
SB 4

No. of Passengers per Day

18,000

Passengers Kilometers per Day

376,200

Average Fare Per Passenger

112 £ LB

67.2 Daily 46.4
1.411.0 Total 603.0

Revenuyes Per vehicle
Route

Operating costs Per vehicle
Route

Operating Profits per Vehicle
Route

50.6 Daily
1,063.0 Total 398.0

16.6 Daily 15.8
348.0 Total 205.0

Type of Operator

PTC 15 Private ¢
pPTCc 7 Private 6

Round Trip

72 Km

No. of Kilometers per Day
LB 304
SB 380

Average Passenger per Trip

SB LB 5B

22,176 Ann ual 15,300
466,000 Total 199,00

30.6 16, 698 Annual 10,10]
351.000 Total 131,000

5,199
68,000

&478Annual
115,000 Total

Total 273,000
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ROUTE FINANCIAL PERFORMANCE

Route Symbol NAB

. Type of Vehicle Type of Operator

88 minibuses PTC 66 Private 22

Route Length: one Way 24 km Round Trip 48 km

No. of Round Trips Per Day 8 No. of Kilometers Per Day 384

No. of Passengers per Day Average Passenger Per Trip
22,000

Passengers Kilometers Per Day

396,000

Average Fare Per Passenger

138 f
Revenues per Vehicle 43.4 Daily 14,322 Annual
Route 3,819.0 Total 1,260,000 Total
Operating Costs Per vehicle 20.4 Daily 6,732 Annual
Route 1,795.0 Total 592,000 Total
Operating Profits Per Vehicle 23 Daily 7,590  Annual
Route 2,024 Total 668,000 Total

Note: Different assumption in financial analysis.
Take out PTC put in private operators. /]L/
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ROUTE FINANCIAL PERFORMANCE
==L PERFORMANCE

Route Symbol SABA

Type of Vehicle

63 large buses
34 small buses

Route Length: oOne Way

40 km

No. of Roung Trips per Day

4 L.B.
5 S.B.

No. of Passengers Per Day

60,000

Passengers Kilometers per Day

1,320,000

Average Fare per Passenger

120¢f

Revenues Per Vehicle
Route

Operating Profits per Vehicle
Route

Type of Operator
PTC 51 Private 12
PTC 17 Private 17

Round Trip

80 km

No. of Kilometers per Day

320 L.B.
400 s.B.

Average Passenger per Trip

700 L.B.
350 s.B.

L.B S.B L.B S.B
83.Maily s56.¢ 27,627 Annual 18,683
5,273.0r'ot.a] 1,924 1,740,UOO'TOtaJ.63S,OOO

51.4 Daily 31.2 16,9621nn1ua110,288
3,238 Total 1,060 1,068, 000 Qk)tal.350,000

32.Daily 25.4 26,559 Annual 8, 382
2,035 Total 864.0 672,000 Tot apss, 00p

Total 957,000

Note: Changes in trips per day ‘

A
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ROUTE FINANCIAL PERFORMANCE

Route Symbol SAUH

Sahab/University Housing

Type of Vehicle Type of Operator
31 minibuses PTC 20 Private 11
Route Length: one Way 29 km Round Trip 58 km
No. of Roung Trips Per Day 6 No. of Kilometers por Day 348
No. of Passengers per Day Average Passenger per Trip
9,500

Passengers Kilometers per Day 151,525

Average Fare Per Passenger 110 £

Revenues per Vehicle 33.4 Daily 11,017 Annual
Route 968.6 Total 319,638 Total
Operating Costs Per vehicle 20.8 Daily 6,864 Annual
Route 645.0 Total 212,850 Total
Operating Profits Per.Vehicle 12.6 Daily 4,153 Annual
Route 323.6 Totral 106, 788 Total
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ROUTE FINANCIAL PERFORMANCE

Route Symbol Abd KALS

Abdali/Khuraybat Al

Type of vehicle

100 minibuses

Route Length: one Way 16 km

10

No. of Roung Trips Per Day

No. of Passengers per Day

40,000

Suq

Type of Operator

Round ‘rrip

No.

of Kilometers por Day

32 km

320

Average Passenger Per Trip

Passengers Kilometers Per Day 352,000

Average Fare Per Passenger 95

38
3,800

Revenues per Vehicle
Route

19.

Operating Costs Per Vehicle
1,970,

Route

Operating Profits Per Vvehicle 18.
Route 1,830.

3

w

Daily 12,540
Total 1,254,000
Total 650, 000
Daily 6,039
Total 604,000

Annual
Total

Annual
Total

Annual
Total



ROUTE FINANCIAL PERFORMANCE

Route Symbol MFB

Mahes, Fuheis, Basman Street

Type of vehicle Type of Operator

253 minibuses PTC 15

Route Length: one Way 2:.5 km Round Trip

No. of Roung Trips Per pay 8 No.

No. of Passengers per Day
8.000

Passengers Kilometers per Day 147,000

Average Fare per Passenger 100 f

Revenues per Vehicle 32 Daily
Route 800 Total

Operating Costs Peor Vehicle 20.5 Daily
Route 513.0 Total

Operating Profits Per Vehicle 11.5 Daily
Route 287.0 Total

10,560
264,000

6,765
169,000

3,795
94,710

Private 10

of Kilometers por Day 392

Average Passenger per Trip

Annual
Total

Annual
Total

Annual
Total
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ROUTE FINANCIAL PLERI DJRMANCE

Route Symbol MADAM

Madaba/Amnan
Type of vehicle Type of Operator
13 large buses PTC 7 Private 6
18 small buses PTC 6 Private 12
Route Length: one Way Round Trip
33 km 66 km
No. of Round Trips Per Day No. of Kilometers per Day
5.2 LB 363 LB
8 se 524 SB
No. of Passengers per Day Average Passenger Per Trip
12,600

Passengers Kilometers DPeg Day

311,850

Average Fare Per Passenger

173 ¢
LB SB L3 SB
Revenues Per vehicle 87.2 paily 58.1 28,760 Annuall9, 166
Route 1,132.0 Totallo45.0 374,000 Total 345,000
Operating Costs Per Vehicle 5  Daily 35.1 18,150 Annual 11,586
Route 715 Total 632.0 236,000 Total 209,000
Operating Profits per Vehicle 32.2 Daily 5.2 10,610 Annual 7,580
Route 417.0 Toral 413.0 138.000 rota1 136,000

Total 274,000
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ROUTE FINANCIAL PERFORMANCE

Route Symbol SALAM

Type of vehicle Type of Operator
10 large buses PTC 5 Private 5
15 small buses PTC 9 Private 6
Route Length: oOne Way Round Trip
27 km 54 km
No. of Round Trips Per Day No. of Kilomcters Per Day
6 LB 360 LB
8 SB 480 SB
No. of Passengers per Day Average Passenger Per Trip
10,000

Passengers Kilometers Per Day

225,000

Average Fare per Passenger

200 f
LB SB LB SB
Revenues Per vehicle 85.7 Dpaily 57.2 28,300 Annual 18,867
Route 857.0 Total 857.0 283,000 Total 283,000

Operating Costs Per Vehicle 56.1 Daily 33.7 18,513 Annual 11,133
Route 561.0 Total 505.0 185,000 Total 167,000

Operating Profits Per Vehicle 29.1 Daily 23.5 9,787 Annual 7,755
Route 296.0 Total 352.0 98,000 Total 116,000
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ROUTE FINANCIAL PERFORMANCE

Route Symbol UZAR

Type of Vehicle Type of Operator

13 large buses PTC 6 Private 7

18 small buses PTC 8 Private 10
Route Length: One Way Round Trip

27 km 54 km

No. of Round Trips Per Day No. of Kilometers per Day

7 LB 378 LB

10 SB 540 sSB
No. of Passengers Per Day Average Passenger Per Trip

9,900
Passengers Kilometers pPer Day
200,475
Average Fare Per Passenger
150 f
1B SB LB SB
Revenues per Vehicle 79.2 Daily =52 g 19,800 Annualis, 200
Route 1.029.0 Total 950.0 257,000 Total 238,000
Operating Costs Per Vehicle 56.1 Daily 35.6 14,025 Annual 8,900
Route 729.0 Total 640.0 182,000 Total 160,000

Operating Profits Per Vehicle 23.1Dpaily 17.2 5,775  Annual 4,300
Route 300.0 Total 310.0 75,000 Total 78,000

‘Total 153,000

Note: Operating 250 days/year
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ROUTE FINANCIAL PERFORMANCE
o=l VERFORMANCE

Route Symbol BCwWAS

Type of Vehicle Type of Operator
5 small buses Private
Route Length: one Way Round Trip
20 km 40 km
No. of Round Trips per Day No. ofr Kilometers por Day
10 400
No. of Passengers per Day Average Passcenger por Trip
1,750
Passengerg Kilometers Per Day
26,250

Average Fare per Passengoey

150 f
Revenues per Vehicle 52.7Daity 17,400 Annual
Rout ¢ 264.0 101 g1 87,000 Total
Operating Costs Per vehicle 28.8Daily 9.609 Annual
Route 144.0 10141 48,000 Tolal
Operating pProfjtg Per vVehjcle 23.9paiy 7,800 Annual
Route IZO-OTblaJ 40,000 Total
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